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I have in the past few weeks had the opportunity to coneider
many dif erent suggestions for the control and mobilization of in-
dustry, Many of these suzgestions have come from the leaders of in-
dustry themeelves, and not a few of them are suggestions from members
of your own body, It strikes me as highly important that today indue-
try itself is coming to the Government with broad, comprehensive sug-
gestions, It is an event of high signific ance, fraught with large
hope for the future, when the leaders of industry Are prepared to take
guch active measures fox furthering 4 better relation between business
business and civilization.

You have come to realize that unsoclal conduct in industry
affecte not only society as a whole, but the particular industry in which
the conduct occurs. The lowering of wagzes or the lengthening of hours
in one plant, of course, reduces the coet in the plant, but at the
same time, it forces other plants in the eame industry to meet that
reduced cost by eimilar steps, or to go out of business. (Example
of sweater factory and ¥. T. clothing sweat ghope). Thie process of
reducing cost by working employees under unreagonable conditioms is
coming to be recognized as a fom of "unfailr competition," as deleter-
ious and as obnoxious socially as the limited sorts of unfair competition
guch as misbranding and falee advertising which the Federal Trade Com-
mission now punishes. The Government *u forbidden traderse in inter-
state commerce to take advaniage of competitord by telling lies ahout
their goods, and erhaps, it may have to take some means to prevent them
from making their goods under conditlons which by demoralizing industry,

increasin the number of unemployed,and redeing below a subslstence level
the wages of




who are employed, are at least equally anti-social,
Just as the concept of unfalr competition has widemed eo has
the concept of commerce, We are Leglmning to appreciate today
the close comnnection between the commerce of the nation and the mumber
of persons employed, We see a startling correlation between the per-
¢ entage by wnlch carlomdinge have fallen and the percentage by which
number of persons employed and total payrolls have fallem (See figures
on attached Memorandum marked "Wollman"), From these figures we can
frmariics aned

eagily see that to rﬂiraﬂtmnpurhtiw it will be essential to restore
the working classes to thelr former level,

Ihe working clasges are the great reservoir of purchesing
power. BSee Statistice for President's Conference with the Governors.

The broad effects which reductioni of standards in labor have
had are parelleled by the broad effects which overproduction has caused.

You kmow what a wagte of natural resources directly in some cases like

0il, and indirectly in other cases like manufactured goods, thig has

5
meant. But it has meant more than watide of natural resources, it has meant

waste of capital, for plants have been bullt for wiich there is no need,
and even these plants and machinery for which there was need have,be-
cause of this great havoc, been unable to find prospective markets.
From this welter of confusion there has developed & demand
that in some way industry attempt to regaln stabllity. The time for

drifting has passed. The great problem which our civiliszation must eclve

ig to find methods by which intelligence may be substituted for chance
in working out both current questions and our relationship to the future,

And evem our most timid persons are prepared for central thinking, 1




do not mean necessarily central planning or any sort of central
gontrol, but a recognition that the problems which hawve been

raised require conslderation on & national ecale, Your Presldent,
Mr, Harriman, has suggested that the Government shouldutilize exist-
ing trade associatione and after approving their purposes sllow them
considerable scope to regulate thelr own industries dn a national
gcele, The trade assoclations undoubtedly ecan contribute much to any
national viewpoint, but it is & serious question whether the assocla-
tione as they are now constituted represent adegquately the interests
of either labor or the general publie. These associations might
become more powerful than the Govermment iteself if they were allowed
al large meagpure of freedom, And the interest of the associations
hag in the past been 8o exclusively in probleme of production and
price policy, that it has seemed to me that we may have to look elee—
where for collective wiedom on the egually important problems of
houre, wages, soclal insurance and sanitary conditions.

The trade associations, however, have great funds of in-
formation and they will be well equipped to present the facts to any
quasi-judicial body that might be called upon to investigate 4%he
various industries. B0 too organizations of the workers and em-
ployers in a: industry have important :I.n.tomtio:;"ndd.ninu and needs

to present before a properly constituted Board, clothed with rule-

making and quasi-judicial duties.



On the basis of a clear expression of purpose by the
Oongress and some =inimm requirements in the law it is con=
ceivable that :-tlulnim for the regulation of our industries
for the benefit not only of the management and owners but for
the benefit of labor and the whole country could be developed.

Ad=inistrative and Judicial ability of a high order are
necessary to cope with industrial probleme that ery to be solved:
First: Reesployment of idle laber
Second: Reemployment of idle capital
Third: Stabilization of industries and of employment

Fourth: Frovielon for resorves for old age mnd unemployment
within the industry

Fifth: Shortensd hours of work not only for caking employ-
ment but for establishing & new cultural lavel
of 1life for the Auerican worker

Sixth: Establish=ent of wages on high levels to develop and
wmaintaln wage earner purchasing power cocparable

to our great mase production

Eegulation by law of hours of labor and fizing of mini-
sz felr wages for women and regulation of health and safety
conditions has become a cosmon practise in all industrial countrie.
In this country the unequal regulation in different States creates
new problems.

Cut throat competition has been destructive of industry
itself and of the capital investwent therein. The question of
eontrel of industry for its own salvation as well as for the benefit
of the country is discussed in everyosssmndty and in thie great body
today. Oontrol of production and dlstributien - divislon of pro-
dugticn between plants - prices - labor conditione.

If there is to be control let it be on & demoerattc basis -
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The number of unemployed in thls country estimated pemerslly from
twolve to fifteen million is a greve mennce to the scomomic, politicsl
and moral health of the United Mates.

The importance of retting st lemat nine millicn unemployed to work
an quickly ss possible La comparable to the need recosnized in the
messures snagted for alding the bankin: structure, redusing covern-
ment expenditurcs, and %o those contemplated for midins the farmers,
rellronds and other interests.

Publie Yorks and other measures being considered will be helpful
put nt best will give work to & smmll percentare of the unemnloyed.

Toe only way to absori unsmployed is to place them whera work is
available in industry and business now.

It is necepsary that this be done on & netional soale, os it is
{mpossible of sccomplishment, except on n tasis that does not Ale-
eriminate between c®o -raphieal sections snd industries.

ie belleve the Pregident should therefore seek irrediate loglole-
tion to regulate hours of work for men and women on the orineiple
of the five=day week and the shorter worklng day. Ve also believe
that suthority should be siven %o the Fresident or tis sdminietra-
tive representative to wodify the basie previsions resarding hours
of lsbor, in mccordance with the demongtrated needs of individual
industries, provided that such changes are not in viclation of the
objeet of furthering the utmost prectical reatsorption of the un-
employed,

Weagures, proposed by the President for regulating hours of work
should provide for some depree of conmtrol in ssch industry of Bours

Aleo, to proteat workere from exploitation and S0 pressrve price
stability, there should be eoupled with meh mesgures minimum race
”mmmhﬂmmm-—utntunn
standard of living in the various sections of the sountry.
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between the hours of tem and six, should be permanently abolished
in the United Btates.

Tp sliminate ruthless competition, whiech is comstantly reducing
wages, lowering prices, lessening earmincs and thereby adding

to unemployment, we favor reasonable modification of the provi-
slons of the Anti-Trust Laws to permit agreements among the members
of individual industries, subject to federal appreval, in order

to promote the atabiligmtion of wages and prices for the bemefit
of both the employer and smployee.

11.It is essential that the suthority given to regulate hours of
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work and to establish minimum wages alse provide for their read-

justment as and when changes in demand and in cost of living may
require,



This 1s & Bill to relleve Interstate Commerce from un-
reasonable impediments. In this wiew it is the vast shrinkage in
the volume of interstate commerce which is the problem of undeniable
natiomal import which legislature is designed to rememdy, The
elabomilon of this view involves two steps- = first, the consider—
ation of the intimate relation between the state of business and
the condition of interstate commerce, and second, the relatiom be-
tween the purchasing power of labor and the prevailing conditiom of
busitiess, and, hence, the existing volume of interstate commerce,
The Iﬁd_ﬂ of thess two elements of this view imvolve recourse ¢
to facts and the acceptance, in the case of the second element, of
the belief at the moment widespread in thie country that raieing
the purchasing power of labor is the key to the recovery of busi-
ness,

The connection between the state of general business
activity and the volume of interstate commerce is melf-evident,
Exsmination of fairly reliable indexes of the physical volume of
the output of industry, and of the direct volume of interstate

carriage of goods shows a very high co-relation between the two.
In 1932, the physical volume of railroad car-loading was just half
that of 1929. While there was in this period some diversion of
traffic from the mailroads to the trucks, there can be little ques-
tion that the totalevolume of interstate commerce was no more in
1932 than 60 percent of the volume in 1929, These figures check
closely with the best avallable measures of changes in the volume



of the physigal output of the imdustry, shown in the following
teble:
"Changes in the Fhysical Volume of Production in the U.5." (a)

Tear Baw Agricul. BEaw Mineral All Bew Manufact mlmt Total Phy

Froducte Products Materinle ;;:1 Cuat-
1927 100 100 100 100 100 100
i;g 105 29 iga 106 105 105
103 107 12 92 108
BE 3 YTt 1}
1932 () 97 €9 60 29 67
(a) Frederick C. Mills, in the Bulletin of the National Bureau of Economic

Research, No, 45, February 20, 19133
() Preliminary estimates

Purchasing power hag delined to a dewastating extent, first,
begause of the cutting of wages, and, mimdm
in the volume of employment. A & I show in the next table, employment in
the year 1932 was in all ifmportant industries certain more than one-third
lower than in 13929; and the total wages paid, or payrolls, had dropped be-
hﬂmm}-ﬁumn-ﬁ“hrnt—t. ihile no figures
are included for 1933, the record already available ghows that both em=
ployment and pay rells had suffered a considerable mdditlonal degline in
the first quarter of 193].

Ounges 1n Beplaymens wnd Fayvolls (o)

Industry Per cent Change in Por cent Ohange
Empleyment in ;‘“ﬂll
Manufacturing Industries - 3.4 :z:_.g
Anthracite Mining - 37.5 X



R

Bituminous Mining -32.6 -bli. b
Metalbiferous Mining -&].g -?1:_ ;
Quarrying, etec. 3e -79.

Crude Petroleum Froducing :Elh'f =55.9
Telephone & Telegraph =-20.9 -18.9
Power and light =17.0 -20.2
Electric i.H., ete. -24.5 :ﬁ.u
Clage I Enilways =-38.1 .5

(a) Reports of the U, S, Department of Labor.

These un precedented reductions in the purchasing power of labor
by leading directly to a persistent and contimuous decline in the volume
of purchases have had a disastrous dfut‘n the volume of interstate
commerce and on the condition of interstate carriers. COontimued lowering
of wages has contributed still further to the shrinkage of purchasing
power, and, hence, to the comtraction of the aggregate volume of t-ade,

Redustion of the length of the work week would result im
spreading available employment smong many u:qud, but it would
not touch the issue of purchasing power since its net effeect would be
to divide the existing smount of purchasing power among more workers but
to leave the total amount unchanged,

Ain inorease in purchasing power can come most effectively
by a combination of the two methods, i.e. a reduction in the length
of the work week, and the fixing of wage minima whose effect ek 1t
would be to increase the sise of the country's wage bills.



Pre~ident's Conference =ith Oovernora
kerel b, 1933,

LABOR BIALEDAEDS

BHORTER «40U:S OF LABOH
L nialbln OF U8 a0UsS Pin JZEX suculd be provided by law veceuse:

(1) Bven on resumpticn of industrisl sctivity there i1l mot be enough
work so that every wage sarner cam Leve » Job Af uoure remein me long as here-
tefore. Even durlng the pericd of grent industriel sctivity from 1927 to 193,
it 1o estimsted that o millicg and & half woge sarners were unable to find work.
If some persons work long hours, the State must support others in idloness.

(2) Wuile hours have been reduced in cortsin well-kmorn eitustions, they
are atill moch beyond 42 per week in importent and ridespresd instsnces,

The Unlted States buresu of Labor Stetistics found that in 1931 - 1932
the average full tire hours in the lumber industry =ere 56 per =eek; in
bakeriea, 55 hovrs: in the cotton tertils industry, 57 heurs; io the
furnlture {ndustry and the hoslery industry, 52 hours; in the vnier-ear,
and the ailk end rayom infustries, 51 houra; in the lepther, and the
wzolen snd worsted industries, end in foundries nnd zachine shope, 50
houre; in sleughtering and meat packing snd in the boot snd slios induatry,
L9 hours., ihese wers everpges, indicating thet rany individusl plants
worked longer hours,

The seven day week {» still common in many lndustries throughout the
country. Thus, wshile 12 million men and women see =1 thout wark, thousands
of othere, working in hotels end ipetitutions, fer public utilitien, in
otesl mills and in other types of rork, are deprived of oven one day &
week for rest amd recreation,

(3) Hours restricticns must be set by law if & muorter working day is to
be gonerally established l| Voluntary linitation by the mamafecturer who recognlzos
the necesaity for restriction of working time is ineffective, beceuse waen crders
are scarce and conpetition, therefore, keenest, the men who is ready to disregard
voluntary limits has an sdventage in promising prompt delivery., All thoes
sealdng business must compete at the level which he sets. The only sgency
concerned with the gemersl welfsre, threstensd by such felling stepderds, 1g
the State, which ean fix by 1;' the waximem working hours rnd hold sll concerned
to thelr malntensnce

It will be argued that in its present ertrocity business moat not be

interfersd with; thet the camufacturer moat be fres to work long and irregular

heure so thet when he gets sn order nothing eey stend in the =ry of his opportunity

to f111 4t} that legal measures should an;t; irpose what might be done willingly
unsugh s & veluntary sct. but sincé ‘she drployer who honeatly wishes to maine
tein decent workdng conditicns is :;': free in the present situation to 4o so
unsided by law, and since the so—celled "interferemce® would be to the edvantage
of employers who desire to msintain proper woridng conditions, both esployers
and the State m:ul geln by legal stenderdization.

PsF Lakey



' Ps= Laber
- Fresident's Conference with Sovernors
kareh 6, 1933.

LAbOs SLlAaDALDS

UbLePLOTREN] LoSUsANCE

' :Hﬂ UKEy PLOYMENT INSURAMCE is insursnce sgainst the worst effects of deprosslon
ecEuae;

(1) It scts es & stobilizer of industry at the beginming of a depression, vhen
otabiliving forces sre zost effective,

benefits paid to unemployed workers from reserve funde at
the beginning of & nerlod of industrisl recession are precticslly
ell expended for shelter, food, snd clothing, the profuction of
wiich keepa other workers employed.

The erployer who hes built vp a reserve fund to the polint
vhere he is no longer required to pey into it i unlilcely to
dischirge enxployeos crwumrlly or irresponsibly when the resmslt
would be thet he hed to pey bemefits end =o drein hi= ressrves,
necegsitating sdditionsl peyments to build ther up agein.

Thue @ system of insurence provides s strong incentive te
the lew end of infustry to stebilize itaelf, rnd to the em-

Fleyer in o mesnonel industry to rele svery effort to spresd
production am evenly se poseible throughout the yeasr.

(2) 1t eeses tax burdens end relisves public funds snd private charity of part
of the load under wolch they have to etreggle during s depression.

The payment of imsursnce benefite to the unemployed worier
keaps iz for s pericd dependent upon industry and at least
deleys the tims when he siell be tarorn upon the State for
relief. At no time are taxes more difficult to raise than
guring a depression. Even partlal provision against an in-
cramsss, therefors, by mesrs of » syetez of unemployment
reperves would lightem the problems of government.

(3) A plan for.woluntary eateblishment of une=ployment reserves is inadequate,
Bince it does mot guarantee universal sdoptien,

At best it would be many yeers before unemployment reserves
wore universally set up, particulerly in industries and plants
*nere there was the most unempleyment snd conmecuently where
insurance systems would be most necerssry and effective.

In the meantime s voluntary aystem of unesployment insursncs
is r hendicap to the employer who adoptes i, to the ertent that

he 48 tying up hils funds in p ressrve ~aich his corpetitor ie not
required to establish.

It w111 be argoed that to entablish a syatem of unemployment
insurence now will not help those at present unemployed and thet this is no
time to ippose an extra cherge on lndustry, While it is true that there
will be no direct bepefit to persens now ocut of work, it is not tea early
ts adopt measures to mitigote tae effects of :I‘ut_m-l unesploymant; the
sooner unemployment lnsurence 1+ established socner tue Lndirect
and long tﬁnbm“‘fium to all who/are dependent upon industrial

e f {“m P "' - E‘:_MJ



Premident's Conference with Governors, kerch &, 1933,

LABOE BTALEDARDS
RINIMUN WAGE

MILIMUM WAGE LEGISLAIION s necesanry se nh effective means of desling =ith the
depression becsuse

(1) The sbmnoreally lew weges being peid todey constitute & rerious menrce te in-
dustry itmelf, since they creats s shripksge in the tuying power of the wage
farnsre st the very time when there i{p need for an incress=ed demend for the pm-
duets of industry =hich rill once more stimmlate productien.

A large proportion of the purchesing po~er of the community is normally
held by wage carrers. According to the hetiope]l iuresu of Economic Hessarch
over two-thirds of the tutal iuncome In the Unitsd States in 1918 went to the
92 per cent of the geinfully coployed with tota) ergurl incores of less than
42500, wore vecent figures sre npt svailable, Lu* the Fresident's Committes
on Social irends reports that “"there is litile evidence that any radical
change in ths distributicn of wealth nss teken place in tule country during
the past seversl decedes.”

Wege eoarnora in the lower {imcose groups spend almost their entire
earnings I-r; consumption goods. According to figures recently couplled by
"The pusiness Jeei’, Anericen consumers nrving incomes betwean FLOO0 aad
$2000 in 1979 pot aside less then b per cent for ssvings end taxes, spending
most of the remalnder for consumera' goods, =~heresms those nDoving incomes
betwoen §10,000 snd $25,000, put anide 25 per cent for savings snd taxes.
Thus & cut in the wages of the lower income groupe resuvlts in & corres-
ponding cut in the purchesing power of the community.

(28) The fall in wages has been considerably greeter than the decline in cost of
living during the past three years,

From December, 1988 to December, 1932 the cost of living in the United
States dropped 23 per cent, rhersss during the sams periecd the pversze
weekly enrnings in manufecturing industries in four of the leading indus-
trial stetes of the country doclined am followas: im Ner York, 28 per cent;
in Peonsylvenim, U5 per cenmt; im Illinois, L1 per cent; and in New Jermey,
20 per ceat,

{3) The level to which weges have fellen hes not only curteiled dreeticelly the
amyunt of comsvmpticn groda which Americrn workers cpn buy, but it threatens
the nealth end welfere of woriers snd toeir femilies.

In Pennsylvenis, an inveatigstion recently mede by the Deprrisent of
Lebor end Intustry of esrpings in the tertile pnd clotiing industries re-
verled thsat helf the women in these industries ware esrning less then 26,58
& wook and 20 per cent leam then 35 a week.

In ksssachusetts, the Department of Lsbor and Industries investigeted
wages in Foll hiver clotuing plents in February, 1932. Of 1,616 employocs
in 13 plants mexing women's apparel elmost three-fourtus earned less toan
$10 & weok and over one-fourtu earned 5 or less a week.

In Hew Yorik State, pverage weekly earnings of women in representative
fectories in Decesber, 1932 were $12.91 for all industries cozbined, $10.56
in the textile industries, §9.8Y in men's clothing, $17.6L in women's
clothing, $9.50 in the boot end snce industry, $12.67 in lsupdries, §12.86
in the paper box industry, #14.48 in bekeries and $13.06 in the candy in-
duatry.

In Illinois, where earninge of romen are not reported seporately,
average weekly eernings of both men and women in Decemter, 1532 were $1E.16
for all mamufecturing industries, $10.74 in the boot and shoe industry,
$18.66 in the peper box industry, 3$131.77 4m the textile induatries, £3.43
in the clothing industry,$26.55 in bekerles, §11.54 in the confectionery
industry, $14.89 in lsundries end $15.70 in hotels and restpursnts.

f4; To be en effective aid to bueiness recovery the minisum vege muat be fixed

by law,Without =uch legislption the smployer who is milling to let peblic snd

private cherity meke vp the difference between hia =pge paymente pnd the cost of

;i;nn; is "frea" to undercut and Arive his more conservative corpetitor cut of
inopn.

It w{ll be prgued that most business mon todey sre barely sble to meke ends
meat, that they cennot contimue in business if one ifotes of ediitional expense is
pat upon them, that the =ay to recovery 1s by fofgetting, temporerily, svch
labor atende~ds ms heve been previcusly establi or sought. Sinoe this
situstion is ebviously the result of the unfalr :eopetiticn which minlmum wage
loginlation is designed to|prevent, its ennctr would be a safeguerd against
further disorgmmization offindustry.
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DEPARTMENT OF LABOR

March 14, 1934,

MEMORANDUM TO MISS LE HAND:
FROM THE SECEETARY OF LABOR,

The attached is a memorandum
on a matter which I discussed with the President
today and which I believe he will wish to have.

L



DEPARTMENT OF LABOR
OFFICE OF THE SECRETARY
WASHINGTON

March 1k, 1934,

MEMORANDUM TO THE PRESIDENT:

Following our conversation today, I think
that the "Modernize America" movement which Frank Walker is develop-
ing 1s of great importance, particularly as a stimmlus of the capital
goods industries which are the industries which are lagsing in their
re-employment and productlion., The capital goods industries are still
37 per cent, unemployed whereas the consumers' goods are only 17 per
cent. unemployed.

The movement, however, requires gnt dynamic force, _
Jthe power pf organization, education and centralized direction, We-
relatlonship to industry and a conceptlon of the Timancial as well

as the operating problems. It almost seems that H Johnson were

the e to do it. He has done magnificently w e up

to date; its organizatlon period ie over. Could he not take over

the "Modernize America" movement and leave the administrative and
consolidating period in the NRA to his own excellent organization

and give some very real attention to the "Modernize America"?

Richberg in the NBA is thoroughly loyal to General
Johnson and to you. He could be a second in coumand to do the de-
tail if the General was obliged to put more time on "Modernize
America" than might be thought of in the beginning. There are
other excellent men there who if they were a committee would steer
the situation along the lines of the policy which has already been)
laid out by General Johnson.
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DEPARTMENT OF LABOR
OFFICE OF THE SECRETARY

L/ WASHINGTON

August 15, 1935.

MEMORANDUM TO THE PRESIDENT:

I suggest that in discussing matters
{. with the r Board and with the Social
2 Samn-igg oard al some early date that you
" “Bey oth of them that you would like them

to keep closely in touch with the Secretary
of Labor in order that she may systematically
report to you at the Cabinet Meeting about
thelr progrees, leaving, of course, ample op-
portunity for them to see you when necessery >
on office and other matters.

o |
ltueer 2

— __\__‘_-_-_-‘-“\



October 15, 1936

My dear Mr. President:

Thank you very much for the
letter which you sent to Dr. Woolley and
which she read at the dinner Wednesday even-
ing, October the seventh. I cannot tell
you how much this message meant to me.

With deep appreciation,

Respectfully, ,””fftj
e O
(‘__,.r"""_'_'_ T —

The President
The White House
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DEPARTMENT OF LABOR

OFFICE OF THE ASSISTANT SECRETARY
WASHINGTON

September 22, 1936

Honorable Franklin D. Hoosewvelt
Hyde Park, New York

My dear Mr. Presidsnt:

I have just received the following confidential

information on the program which is being set up by the

business men in Qakland apd Bap Frapcisco, Callfornia, which

is colled the Bay Regiom:

"l.

IE'

ni,
"

li‘

"G,

Oetober 1 all bueiness houses in the Bay RHeglon
will close their doors — a gensral strike of
business in protest of the Union Labor policles
which are rulning businesss.

All ships now in the Harbor of Oakland and
Ban Frapcigco are being unloaded. Ko ships in
the Harbor that cannot be unloaded by October 1.

The Rallroads are not o part of this agreement.
There will be no opposition om the part of any
employer to the general strike. No attempt will
be made to conduct any business.

Ho call will be made for State or Federanl troops
by local authoritles even in the event of food
riota.

Preparations call for three months' gensral
strike, if necessary.”

In sddition to this loeal plan, you will recall that

I explalned to you over the telephone, that the Industrial and







THE WHITE HOUSE
WASHINGTON

September 23, 1936.

Assistant Becretary of Labor, McGrady, dictated the
following memorandum for the President:

"I just recelved a confidential report from
the lea business men in 8an Francisco, saying
that the program of the Committee representing the
business leaders of Ban Francisco and Uakland, 1s
all ready. Their program is as follows for the

Bay Region:

5 October 1st all business houses in the
Bay Reglon will close thelr doors. A general
strike of business in protest of the union labor
policies which are ruining business.

A All ships now in the harbor of Qakland and
S8an Francisco are being wunloaded but no ships will
be sent to the harbor which cannot be unloaded by
Oetober lst. They will be rerouted.

3. The Railroads are not a part of this agree-
ment.
b There will be no opposition on the part of

any employer to the general strike. No effort will
be made to conduct any business.

5. No call will be made for State or Federal
troops by local authorities, even in the event of
food rlots.

6. Preparations call for three months general
strike 1f necessary.

Hearst has decided if the strike takes place to close
up up his San Francisco newspaper office, feeling that the
building will be picketed, and he has made all arrangements
to transfer publication to Sacramento, and 1s negotiating for
another plant about twenty miles out.



2.

As I explained several days ago, the ship owners
from the Canadian border down to San Pedro, elaim they
have an agreement with all the leaders in agriculture,
packing houses, lumber camps, etc., to phut down and
eooperate with the ship owners.m












January 19, 1937

HMEMORANDUM TO THE PRESIDENT:

I have been all day in conference
with John Lewlis and Governor Murphy. We have just broken up
(8.15 P.M.). Lewis' position remains absolutely unchanged.

The Governor offered to surround the plants with
militia while negotlations were golng on if the sitdowm strlkers
could be withdrawn. Lewls cannot agree to this. We then moved
to try to bring Lewls and Sloan together. After four hours'
consideration, Sloan agreed to come to Washington to confer
with Governor Murphy and me but not with Lewis.

We are protecting hu’ﬁy absolute silence on the subject
but I thought you ought to know.

L —
#
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1.

2.

PROPOSAL FOR GENERAL MOTORS-LEWIS AGREEMENT

Recognition. The Union is herewith recognized as the
collective bargaining agenoy for those employecs of the
company who are membere thereof in the plants above
named. The company recognizes and will not interfere
with the rights of these nmploraallto be members of the
Union. There shall be no diserimination, interference,
restraint or coercion by the company or any of 1ite
agents agalnst any employees because of membersghip in
the Union. The company will not reclassify employees
or duties or ococupations or engage in any subterfuge
for the purpose of defeating or evadlng the provislons
of thies agreement. (Thie is the Toledo eement made
two weeks ggo
The General Motors further agrees that it will not
bargain collectively with any other group with regard
to issues covered by the agreement which will be
reached as the result of the proposed negotiations,
These issuee will all be national and not local lssues,
with the issues applicable throughout the industry
and having no relation to local conditlons. The Unlon
Automoblle Workers agree not to represent nn;r::::hn
of the Union on complaints and grlevances.
NOTE: (Thils leaves the General Motors with the
opportunity of dealing even with 1te

company Unlon members on matters of
complaint as they have in the past.

Wednesday night 8loane agreed that the
General Motors could agree to sign no



further agreemsnt during the period of the

ement with Union Automobile Workers and
that 1t could agree to meake no more ad-
vantageous agreement. Furthermore, he sald
that General Motors would not encourage or
geek to develop further Unlons and that
they would glve rantee required by
the Government, either State or Federal,
for their good faith in thils matter.)



1.

Memorandum for the President's conversation with
John Lewie and with Knuisen and Brown.

Fecommend the first peragraph of the Toledo sgreement

ag follows:

R

WRecognition. The union is herewith recognized as
the collective bargaining agency for those employees
of the company who are members thereof in the plants
above named. The company recognizes and will not
interfere with the righte of these employees to be
mambers of the union. There ghall be no diserim-
ination, interference, restraint or coercion by the
company or any of its agents egainst any employees
because of membership in the union. The company
will not reclaseify employees or dutles or occupa-
tions or engege in amy subterfuge for the purpose of

defeating or evading the provisions of this agreement."

The Genmeral Motors to agree to make no more fevorable agresment

with any other body or organization during the life of the contresct

with the United Automobile Workeres.

3.

That the Generel Motors agree to give any guarantees required

by the Government for the faithful performance of its promise for no



S

T

disorimination; interference, restraint or coesrclon, and to give
guarantees for no disorimination in employment.

That the General Motors further agree mot to encourage
or soek to develop mny other unions.

That the Genersl Motors further agree to be friendly
and helpful in its relatione with this wnion.

?F}J "1%; "'nl-*'* :3‘-__“

e That John Lewis sgres to postpone the discusalon of t.hy'

sxelueive quality of the representation by the United Automobile } 7!.4_
T

-

Workers for at least four months and that the General Motors agree

that it may be disowssed sgein but without interruption of work.

In the meantime sll concernmed ars to think sincerely and realistically
about this problem in order that it may be solved for the best Interests

of all.

5. That the Unitad Automcbile Workers sgree to withdraw the
men from the plants immedistely upon reaching some suwh understanding
as the above, or a competent substitute for it.
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Miss Perkins:

"Could you tell the President
right away that I nope very much he
is going to see Mr. Aeed end Mr.
Wyzanskl sbout these great decisiuns
on the Wagner Labor RHelutions Just
48 soon eg possible becuuse there
are some very loteresting slde lights
in them.

i1 think it would be very
nice 1T ne would see them thls
afternoon. I will be in my office."



THE WHITE HOUSE
WASHINGTON

Galveston, Texas,
May 1, 1937

MEMORANDUM FOR TOM CORCORAN:

The President asked me to send
this to you to read.

When you are through with :I.t~1lill
you turn it over to Mrs. Larrabee for the

confidential files.

’}\,ﬁl 0 to the President
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MEMORARDUM FOR THE PRESIDERT:

Miss Perkina suys she has ned & talk
with John Lewls und Sidney Hillmun about
Civil Service and that 1t waa aencouraging.
She thinks we hud better go slow.

Gae ssild she hopes they will work out
sodething on RepublicarBteel thing next
week.
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E 'a E I WL SITERRNLNT Paiatimn oFFISE  TRAAD
URGENT - DELIVER TONIGHT June 21, 1937,

J. V. PURNELL, ESQ., PRESIDENT,
YOUNGSTOWN SHEET & TUBE COMPANY
YOUNGSTOWN, OHIO.

THE SECRETARY OF LABOR HAS ADVISED ME THAT THE STEEL MEDIATION
BOARD, OF WHICH MR, CHARLES P, TAFT IS CHAIRMAN, HAS REQUESTED
YOU NOT TO OPEN YOUR YOUNGSTOWN PLANT TOMORROW TUESDAY MORNING
STOP IN THE PROMOTION OF PUBLIC SAFETY, AND IN THE INTEREST
OF A REASONABLE AND PEACEFUL SETTLEMENT WHICH SHOULD BE
EXPECTED AND CAN BE ATTAINED, I EARNESTLY JOIN WITH THE BOARD
IN THIS REQUEST TO YOU

FRANKLIN D, ROOSEVELT
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DEPARTMENT OF LABOR \"
OFFICE OF THE SECRETARY
WASHINGTOMN

August 6, 1937

The President
The White House.

My dear Mr. President:

Relative to our discussion the other day
of an employee relationship policy for the Gov-
ernment and preliminary to carrying out the sug-
gestions that you made, I thought it might be well
to have someone from my Department who is familiar
with the probleme involved quietly canvass the
varicus Departments and agencies in the Govern-
ment to find out the status of the unions and what
their demands have been to date. It may be that
some interesting and veluable information may be
developed, which may ald us in reaching a conclusion.

Sincerely yours, L —_




U.S. DEPARTMENT OF LABOR M)

BUREAL OF LABOR BTATISTICE f A 1 H I
WASHINGTOM

August 25, 1937

Honorable Marvin H, MeIntyre
The White House

Washington, D. C.
Dear Mr. MeIntyre:

Here is the dope on the meeting attended by Merriam, Bob
Jackson and myself.

The question of monopoly control of produetion and prices
directly affects a whole series of Federal agencies. The
relationship of the Federal Trads Commission and the Department
of Justice to the problem is self-evident. However, other
departments are equally concerned. Thus, the Teriff Commission
has an important part to play in so far as it can recommend
whether certain industries should be exposed to import campetition.
The reciprocal trade agreement policy of the State Department is
affected by international cartels of which the United States
producers are members. The Department of Commerce comes into the
pleture because of its control over patents, shipping and aviation.
The Federal Comminications Commission can play a vital part in
avolding monopolistie control or ccmmunication. As television
develops its funetions will become even more important. The
Wer Department is involved because of the importance of the
control of private raw materials in its Program of industrial
mobilization for war. The policies of the Department of the
Interior are involved because of its relationship to minerals.
Other agencies thet have an interest in the problem are the
Treasury, becsuse of its relationship to the distilling industry,
the Federal Reserve Board, becsuse of its relationship to the
concentration of banking, the Interstate Commerce Commission, and
the Securities and Exchange Commission.

Ownership of raw materials, processes and patents is one of
the factors that makespossible certain types of monopolistie control.
In other instances such control is exeroised through open price
assoclations and other trade assooiaticn activities. In still
further instances, econtrol is brought about by participation im
world eartels which limit through Voluntary private agreaments the
imports of eertain commodities. This is particularly true of
copper, sulphur end chemicals,
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Our committee is of the unanimous opinion that the Presldent
should appoint s small group to prepare a confidential report
for him on the extent of monopolistic control im the United States
and the effectiveness of competition in assuring reasonable prices
to the American public. Such a committee should be imstructed to
make a carsful study of the industries in which competition does
not operate effectively and the reasons for the failure of competition

to work. In preparing its report this committee should have available

the services of the various Federal departments and mgencies that
are directly concerned in ome way or another with the problem. This
service should be of a consultetive type. In other words, the
committee should be im a position to call upon these agencies for
advice and information that will be helpful in preparing the report
for the President.

Our committees is of the unanimous opinion that the group
preparing the report should comsist of Mr. Robert Jackson, Mr. Herman
Oliphant, Mr. Benjemin V. Cohen, Mr. Leon Hemderson and myself.

This group is sufficiently small snd close knit to make it possible
for the individuals to work together in a confidential way and in
a manner whioh will mot lead to eny publieity being given to the

undertaking.
In snticipation of the President's approving the undertaking

of this study, I sm enclosing herswith letters addressed to the

various above mentiomed persons for the President's signature.
Very sinoerely yours,
W

Isador Lubin



THE WHITE HOUSE
WASHINGTON

August 19, 1937

Mr. Robert H. Jackson
Assistant Attorney General
Department of Justice
Washington, D. C.

My dear Mr. Jmokson:

I am sppointing yourself together with Mr. Herman
Oliphant, Mr. Benjamin V. Cohen, Mr. Leon Henderson, and
Mr. Isador Lubin as a committee to prepare for me & con-
fidential n!pnrt on the effectiveness of competition in
gecuring reasonable prices to the American consumer. I
should appreciate your committee submitting this report
to me by December 1, together with recommendations as to
what speeific action, leglslative or otherwise, is re-

quired.

Very cordiaslly yours,
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NOTATIONS WITH REFERENCE TO ACTIVITLES ‘l;’ rf’ L 7
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GEORGE L. BERRY IN THE LAST CAMP J_;Uf

f
Directed, campaign to raise
finences'\- received and ex-
pended in\the various key

States . .\ . . ¢« o s o o o o §1,807,808.77
through La r‘u Hun Pnrtluan
League or zed by| him.

Personal contlibution. . + « « ¢ & « « « 27,000,00

Served the Admi
out cost to the
in the following

stration, with-
efderal Government
pacities:

e) Member, Labor ‘Advisory Boerd

b) Member, Nati Lebor Board

¢) Divisional gstrator in N.R.A.

(d) Member, Bit u Coel Mediation
Board

(e) Member, The/ Preaidant's Allotment
Board for the purpose of alloca-
ing $4,800,000,0

(f) Coordinator for Industrial
Cooperation

(g) Member, Cotton Textile Industrial
Relatione Board

Personal expenditures to meet the
above requi rmﬂnt B &« s« » = &« & & % ®» ® & @® a1 ¥ 553 . Gﬂ

Total personal contribution. . . . . . . . 58,583.00

It is noted that of the §1,207,803.77
that the United Mine Workers of America
contributed to Labor's Non-Partisan
League, $128,378.00.



DEPARTMENT OF LABOR
OFFICE OF THE SECRETARY
WASHINGTON

e T FRRRONREE &1 S0

MEMORANDUM FOR THE PHESIDENT:

The people that I want to call to your attentlion as
possibilities for First Assistant Secretary of Labor and about
whom I have spoken to you by word of mouth are as follows:

Mr., A. J. Berres of Californla; former Treasurer
Metal Trades Department, American Federation
of Labor; now Industrial Secretary, Motlion
Picture Producers of America.

Mr. Robert Fechner, Director, Emergency Conservation
Work; f{ormer machinist and Executive Officer of
Int'l Ase'n of Machinists.

ilr. Robert J. Watt, Secretary, Massachusetts State
Federation of Labor.

Mr. John E. Gross of Colorade State Federation of
Labor., (I think he is a metal worker or machinist,
but appears to have been friendly toward the C. I. 0.)

Mr, William M. Knerr of Utah; laundry worker; at present
Chairman of the Industrial Commission of Utah.

Mr. Edward W, Edwards of New York; printer; at present
member of the Industrial Board of New York and a Liberal.

Mr. John L. Barry, President, New Hampshire State Federa-
tion of Labor.

Of these the most vigorous and effective are Gross of Colorado,
Watt of Massachusetts and Knerr of Utah. [Knerr has had a very good
record as an administrator and publie official. Watt and Gross are
both vigorous and have both been successful in the work of concilia-
tion. Both Watt and Gross have held public office in their States



and have had a good record. Gross is perhaps the more im-
pressive but Watt is very vigorous and persistent. He isa
loyal sort of fellow and would tend to be a peacemaker,

You know Berree and I do not know him.

I haven't thought of any one else as a possibility, but
shall of course continue to study the situation. I asked Nr.
McGrady for suggestions before he left but have to date received
none. I think he hesitates to make a recommendation because of
the complications between the A, F, of L. and the C. T. 0.

I shall carry out our plan about seeing Mr. Berres.

"/}Zw‘v/ic_ s



{
— October 15, 1937,
MEVORAD Y RECEITED
aFr = |
iy UF LapOR
To: Secretary Perkins. (3T 15 1937
From: Mr. Riefler. r Rk W, .;P'“
141518

4

A, The immediate prospect 1s for a decline in the volume of
production reflecting:

1. The liquidation of excess inventories built
up over a wide range of products during the preceding
year, in anticipetion of higher prices, and stoppages
due to industrial unrest.

2. A temporary over-sgaturation of the market for
new motor cers. (Total production of new cars during
the motor year now closing will be in excess of
5,000,000 units whereas the normal market for new
cars under conditions of prosperity probably averages
around 4,600,000 units. This fact in itself would in-
dicate a smaller market for new cars. The tendency
will be accentuated by the rise in prices of the new
modele and by the fact that they will not differ
grunt-i;r in deslgn from those offered during the past
year,

A recession due to these two causes alone would be die-
tinetly noticeable. It might well run through the spring and
posslbly into next summer, and would be reflected probebly in a
decline of between five and ten per cent in the average level of
the Federsl Reserve Board index of production. It would, on the
other hand, be fairly normal. The revival of business activity
since 1933 has been longer and more sustained than usunl, and the
more urgent shortages of goods and equipment built w during the
preceding drastic decline have been eliminated. If the underlying
facters at work to impair the business situation were limited to
those outlined above, the recession would disappear sometime dur-
ing 1938 under the impetus (a) of a fairly sustained consumer
demand, (b) the maintenance of easy credit conditions, and (c) the
gredual expansicn of foreign trade which is now golng forward.

B. I have recently become apprehensive that the decline which
we face may become much more serious than a recession of this char-
acter. Thie apprehension is based in the main on three factors in
eddition to those already cited:



1, The madical and sudden change in the outleoci:
for the milroads. During the past two years it seeumed
as though the rails were really ewerging from the serious
financial difficulties which for so long prevented them
from sustaining employment through an adequate volume of
maintenance work and a program of replacement for rolling
stock mich of which was becoming obsolete, Within re-
cent months, they have experienced a new and sudden rise
in costs, both in labor and materials, which has seriously
impaired their net earnings and has already been reflected
in a sharp decrease in maintenance activities. Under these
circumstances, a moderate decline in business activity my
cause a sufficient drop in railroad gross earnings to
create a really critical situation in the market for rail-
way bonds,

2, The disappearance of the market for equity capital
to finance new enterprises. In the money markets, borrowers
who merit a triple A mting can obtain long-term money at
very low rates. Short-term bank credit also is fairly
available. Equity capital, on the other hand, is scarce to
non-existent even for fairly moderate business rislks. This
condition has prevailed to a certain extent since early in
the depression. Recently, it has been sharply accentuated
as a result of drastic losses suffered by underwrliting
houses. Inasmch as the underwriting house occuples a key
rosition in the provision of equity capital, the fact that
serious losses have been experienced-:on flotations of rela-
tively high-quality equity securities, is particularly un~
fortunate at thie juncture in the business cycle.

3+ The rapid riese in coste thies last year has made
the whole business situation more sensitive to a moderate
decline. We can see this in conmstruction where actual
commdtments have been postponed on a wide front. The most
eritical point outslde the construction industry is that
even a moderate drop in volume, in the face of present
costs, even though the levels should not fall below last
year, will be reflected in such a sharp drop in net income
that business men, small as well as large, will tend to
cut deferrable expenditures to the utmost.

Winfield W. Riefler,






W ,/r'-""srt

DEPARTMENT OF LABOR
OFFICE OF THE BECRETARY
WASHINGTON

Detober 23, 1937

Honoreble Jumes Roosevelt
Secretary to the President
The White House
Washington, D+ C.

Ngar Mr. RooBevelt:

I enclose th o memo pared in the
office of the Solici T, COMBEN on the
suggested revisions of the Black-Connery bill made by
My, M. D. Vineent, which suggestions were snclosed in
your letter of September 16, 1937.

You will note thet the memorandum takes up
ench of these proposals in order and analyses and eom=
ments upon them. I hive examined it earefully and am
in nocord with the views expressed therein.

Lalra

/77587 I
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Y December 22, 1938

ones is trying very hard to
post that you asked me to uncover
for—Smith. I think you may have to say

to him that you really want it very much if
you do.

He seems the most likely person to find

something. The others all looked blank when
I spoke to them,

Sincerely Fi/

The White House

The President



Miss Perkins 'phoneds

"It sppeurs .ﬂu;t the conference between
the Operators and Miners is just about
through — they kept getting furthar apurt

all the time to the point where we have
Jfnought it best to keep them in sspurate
rooms.

"Iohn Lewis is mad, rough and angry
and averyoody 1s wad; there 1a no wore of
that peaceful talk thet the President hesard
-znt;lrﬂlar.

) "ke think, therefors, there is nothing
1m rnr ﬂhahm to do but in the courae
ntﬁlnﬂtmﬂrtnrundnu—ubmf.
hll!#l‘l: ﬂ“ﬂ! mtﬂnlnﬂkw-' Wlﬂ‘

part of sose operators o get together
and 10 view of the noed of the country for
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copl, those who want Co Buke an agreement
with the United Mine Workers should muke it
88 quickly a8 posalble snd; in the sesitisze,
those who have not the dlsposition to
sgres should estubllisn sowe method of
remaining in conferonce with the United
end the Govt in the effort to find &n
Lnswer.

"That would mewn that moat of the
portihern operators will sign wichin &
week sno coul will move but thare will be
& strike declared ln the south. It will
be o full time regular strice in wnich
wa will =tie, within & dey or the, &n
eppenl for everyoody not to lose thnear
nesds snd osve pecple go hungry, ete.

"John Lewls is wery ugly todsy -—— very
ugly —- and we don't Jmow how to handle
him. One of thoue mwocds ore oo him.




THE WHITE HOUBE
WASHINGTOM

il

"L veully balieve that Lt would Le &
wise thing for th e Presldent to call John
Lewls ut the Sptel Blltmore (Room 303)-——
the office of Steclman und pneify him —
glve him = 1ittle flettery. It will go s
Long way with John. Ir I inew whan the
Proacident will 'phone, I will arrunge to
huve John there so thut there 1a to publleity.

"I om afreid John may go off and say
thet he went n strike because the Presldent
let hilw down: He iz likely to do that snd
then think sbout 1t sftersuards.

"I the President culle hla 1t may make
& difference in wnut he says to the press
aitnough I don't think It will mske &
oifference in the finsl result."
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CONFIDENTIAL
MEMORANDUM FOR FRANCES PERKINS

Please read and return.

r‘ Dl HI

Enclosure fdr/tmb

Memo for the President from Marshall E. Dimock, Dept. of Labor
re John L. Lewls and the CIO 6/17/39 and accompanying memo to
the President from James Rowe, Jr., 6/19/39 "Marshall Dimock
Assistant Secretary of Labor, asked that you see this as soon
as possible" sent in sealed envelope.
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'U} .} DEPARTMENT OF LABOR |
) OFFICE OF THE SECRETARY

gLVr WASHINGTON

MEMORANDUM TO THE PREEIDENT:

Auguset 13, 1939.

Since my last talc with you in regurd to
the Wages & Hours Division, I have tulked at considerable length
with the Budget Director and one or two absclutely trustworthy
people about the problems involved in the Wages & Hours Division
for which you asked the Budget Director and me to find & solution.
A6 a result of this, I would recommend that you do, and this, of
course, is no officlal but an entirely personal inforwal recomsendu-
tion,-

First, Appoint the gentleman whom you wish to resign to the
post of Alien Property Custodian. (The encumbent has just resigned.)

Second, Direct Col. Pnilip B. Fleming, District Engineer,
Corpe of Engineers, 615 Commerce Bullding, St. Paul, Minn., to
proceed to Washington and take over the administration for an un-
named period of time.

I don't think anyone else can straignten it out so
well. The advantage of a military wman is that he has a safe, secure
post to which to return and no one, therefore, can ruin him by
threats, politicul or otherwise. Moreover, he is trained to ad-
ministration and executive work and isn't emotional about it. He
is accustomed to getting things done the guickest and cheapest way.
Col. Fleming, in addition to the usual military equipment, i1s a man
who bae had excellent experience and an excellent record in civilian
adninistrutive work. He got on well with labor and with contractors.
He is not a vain or dominant personality but just hews the way to
the line and gets the work done. He was alwuys wvery cooperative in
taking the suggestions of civilians who had particular experience.
In addition, a wilitary man is under your authority. You can tell

him to take the job und he has to.

Almost all of the other people whom we have thought of
and discussed, when approached even cautiously backed off giving
reasons why they couldn't or shouldn't take the job at this time.

It is quite natural that they should do this as they don't know the
length of time of service and the good onmes would all have to give
up good jobe in order to do it. A military man will quickly squelch
the jealousy that exists there and be perfectly untouched by the
reverberutions. I really think it is the wisest thing to do.

Hr, Andrews is now back in the East and while I think
he is somewhut prepared for certain changes, I belleve it will be
necessary for you to see him yourself or speak with him on the



Al

telephone at least with regard to the post of Allen Property
Custodian. I believe the office ig in New York and hie personal
problems will be submerged in the interests of the city.

il

—

—
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MENORANTNTY FROM THE PRESIDENT
FROM THE SECHETARY OF LABOR
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I an returning te you the confidential ﬁ }J_ﬁ
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February 1, 1940

~=O0ONFTRTNTTAL. MEMORANDUM FOR
MIBSS PERKINS

Please read and return. This
should be kept confidential but you might
keop the information in the back of your
head whigh, by the way, 1s not “woozy".

F. D: R,
Enclosure fdr/tmb

Let to Gen. Watson 1/26/40 from Asst. Sec. George 3. Mesgersmith
encloeing memo contalning a resume of a conversation which

a member of the staff of our Consulfite General in Mexico

City had with Diego Rivera, the well-known Mexiean mural

painter with respect to alleged financlal ald given by

Mr. Lewie of the CIO to & Mexican labor organization.

"Perhape the most significant part of the memorandum is the
atatement that Mr. Lewle has been in direct communication

with President Cardenas on the matter of transfer of funds."



For the President:

G-

EM.W.



S CFFICIAL DO RUMICA Ticees T
THE BECRETARY OF BTATE

WARINTTOMN, O

DEPARTMENT OF STATE
WASHINGTON

January 26, 19540,

T NSRRI LAL,

Dear General Watson:

I am sending you herewith a memorandum which I
believe will be of interest to the Presldent, as 1t
contains a resumé of a conversation which a member of
the staff of our Consulate General in Mex!co City
had with Diego Rivera, the well-known Mexican mural
painter, with respect to alleged financial ald glven
by Mr. Lewis of the CalsOs to a Mexican labor organi=
zatlon. Perhaps the most significant part of the

memorandum 1s the statement that Mr, Lewls has been

e —

in direct communication with President CArdenas on

the matter of tranefer of fundas,

=

Very sincerely yours,

George 8. Messersmith
Assletant Secretary

Enclogure;
Memorandum.

General Edwin M. Watson,

Secretary to the President,
The White Houge,



Mr. James B, Stewart, American Consul General, at
Mexlco City, Mexico, hae reported in hie despatch no., 1268
of January 17, 1940 that in an interview which a member
of his etaff had with Diego Rivera, the well-known Mexican
mural painter, Mr. Rivera etated among other things as
follows:

"Mr. Rivera referred to the meeting held on January 10
at the Teatro Hidalgo (see Consulate General despatch
no. 1259 of January 11, 1940) and sald that what wae
volced there represented the objectives of the so-called
'Staliniet agents.' Their primary purpoee is to prevent
Latin American cooperation with the United States and
golidarity in the Western Hemisphere and for this reason
what 1e called the 'imperialist program of the United
States in Latin America' is shown as A menace to the in-
dependence of the American Republice.

"I asked him how Communism ig financing itself in
Mexico and he sald that most of the funde come from the
United States. In this connection he spoke of two visits
which Alejandro Carrillo, a communist, editor of El1 Popu-
lar and one of the leaders of the OTM had made to the
United States during 1938. The firet was in September,

on which occasion he vieited in Washington. Mr., Rivera
sald
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gald that Mr. Carrillo returned with 140,000 dollars in
American currency, which was promptly dietributed, with
the result that those affiliated with the Communiet Farty
could easlly be ldentified by the dietribution of this
cash throughout Mexico. On hie second visit in November,
Mr. Carrillo called on Mr, John L. Lewls, head of the CIO
in Washington. At thie time 1t was reported by Mr. Carrillo
that the CTM was in financial difficulties and that he
had come to Mr. Lewle with the 1dea of getting a cash ad-
vance. According to Mr. Rivera, Mr. Lewis listened atten-
tively and sald that he would be delighted to accede to
the request but that he had a verbal underetanding with
Preslident Cdrdenas whereby matters of mutual interest
would be freely discuesed between them and, therefore, he
felt that in this case he was obliged to inform the Pres-
ident of Mr. Carrillo's request. This he did by telegram,
recelving a reply to the effect that if the CTM wae in
difficulties 1t was purely a Mexlecan matter and that
Carrillo should have approached the President with a view
to securing the necessary funde. Mr. Lewle 1s alleged to
have shown the telegram to Mr. Carrillo and then stated
that although he was estovped from alding the CTM in his
officlial position as head of the CIC he would be glad to
help out in a personal way and asked Carrillo the amount
he



he deeired. Carrillo sald he needed $14,000 dollars, where-

upon Lewle wrote out his check for this amount, with which
Carrillo returned to Mexlco. Rivera sald that he recelved
this information from Mr, Brodkin, one of the CIC leaders
in the United Btates who wae present at the time that
Carrillo made his visit.

"Mr. Rivera sald that all financlal transactions of
the Communists are carried on with the Banco Capitalizador
de América, 8, A., in Mexico City. Ite Manager, Herbert
(Harry) Skipsey, ie a Russian Jew who has changed his name
and who is one of the leading Communiste in Mexico. 1In
this connection, Mr. Hlivera stated that there are only
three ilmvortant communiet leaders of forelgn crigin wheo
had any prominence in the Mexican Communist Party: B8kipsey,
Hane Otto Meyer, a German Jew, and Mr. A, EKamarowsky, one

of Lombardo Toledano's lieutenante.”
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COPY

THE WHITE HOUSE
WASHINGTON

Fabru 8, 1840,

TEUORANDUM FOR THE PRESIDENT:

He= Employment and Payrolls in January

In the abasnce of the Secretary of Labor,
Dr. lubin suggested I commnicate the fellewing
proliminary fipurea to you:

Emplnymant declined 2.8 percent egainst a
ealoulated seascnal deslime of & percent.

Payrolls declined 6.8 percent against a cal-
aulated seascnal decline of 4.9 percent.

I might add that the Federal Reserve
foard index for January declined eight poimta
to 120 and in expected to fall to 110 im

February.

8igned=Lauchlin Currie



THE WHITE HOUSE

WASHINGTON

July 16, 1840.

§

MEMORANDUM FOR
!
THE SECRETARY OF LABOR

After all these years of
trusting you I believed that I
could let you go to Chicago
without a nh;p-ron{. You really
must not let the camera men catoh

you when you are so truly ooyl

F. D. R.

CPSF, Laboy DepT )






DEPARTMENT OF LABOR ! e -;

\ ) OFFICE OF THE SECRETARY [ 5«';.~
WASHINGTON ~ f‘#
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August 14, 1940 2]

MEMORANDUM FOR THE PRESIDENT
FROM THE SECRETARY OF LABOR

I haeve had a second talk and final answer
from Edwin Smith and he says he will not resign. I
therefore recommend that you look once more at the
memorandum I sent you on August 9th (copy attached).
Perhaps you now of some other way of persuading him
to resign. I have not been able to, although I put
1t as directly and politely as I could.

If you are going to appoint Madden to the
Court of Claims it should be done right away. Father

Haas sald very definitely he will not accept the appoint-
ment in Madden's place unless he (Madden) has been honorably

e i,

Enclosure
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Memorandum to the President

favorable and believes he can work with snd securs results
with abl or any of these gemtlemen.

I think it most important thet you appoin
. L ANNounca - D0 LI A

put this memorandum on your desk.  His ters expires om
August 27th.



- 8
p—  —— N A \i

ll','l'
ve to the Fresident the day
ke returns to Washington.
F.D.R.

i




MY 24 T LT

IME MHILE HOpae

DEPARTMENT OF LABOR

OFFICL OF THE SECRETARY A
WASHINGTON %, 3
= %
August 1, 1 o
ugust 1, 1940 e 2 ,
S % %
-

MEMORANDIR FOR THE PHESIDENT
FROM THE SECRETARY OF LABOR

T had quits a talk with Congrsssman Abe
Murdock today end I think that before you maske up
your mind about the appeintment or reappointnent
of Madden you ought to speak to him. He seems to
want & uh:nnmtut&llmmthnthh&n, but didn't

feal 1ike asking for it,
T will follow up the other clus on the Smith

ronignation myself and let you know if T have any on-

couraganent.




ps”

DEPARTMENT OF LABOR
OFFICE OF THE SECRETARY
WASHINGTON

December 17, 1940

The President

The White House
My dear Mr. Presldent:

I thought you might like to have a transcript
of the statement made by Mr. L. Metcalfe Walling, Ad-
ministrator, Division of Public Contracts in this De-
partment, in reply to an inquiry made of him at the
Nationel Labor Legislation Conference with reference
to deley on several contracts coming under the Walsh-

Healey Act.

Sincerdy yours,

24

Enclosure
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each of Mr. L. Metcalfe Walling, Administrator of the
Waldh-Healey Public Contracts Act, hefore the Seventh Annual
Labor Conference in the Department o Labor, December 11, 19Lko,

Madame Secretary and old friends, I think I can safely
use that term because I lock around the hall and see & good many
faces that I recognize as having beea here other years, particularly
when I used to stamnd on the other side of the table as & State
Labor Commissioner. I regret that I was not here yesterday when
the discussion came up about the Walsh~Healey Act, which I under-
stand wns provoked by tho rocent sugieetion that 1t was hampering
the National Defense Program. I want to agsure you, however, that
this nttack is nothing new. We have had a lxind of running fight on
this matter for three or four Yyears, and let me also assure you that
we haven't been doing the "running".

I notice that the NEW YORX TILES, among others, whose
genlal and able correspondent wos heso up until a minute ago, exer=
eiscd its constitutional right - and thonk Heaven 1t still has the
right - to urge repeal of the Act. It reneved the suggestion yes=
terday morning in an editorial, short oad anappy, which it has been

ing now for about two years, the vefrain that "Carthago must be
destroyed" — Carthage being the Walsh-Honley Act. In order for us
to understand exactly the nature of this curront attack, based partly
on misunderstanding, some of it wilful nud gome unintentional on the
part of a good many people, I think it would be well for us to reviow
the background which led to the ennctment of the Walsh-Henleoy Act in
the first place, bocause it was over four years ago, and I think
many of us have forgotten about it. We have taken it more or less
for granted and don't realize the mood that the country was in at
the time, and the legislative situation vith regard to labor stan-
dards, which the country foced at that timo.

When the N.R.A. was declarod unconstitutional, the
Federal Government was facod with the logal situation of having no
Deans of control through interstate commorce or otherwise by Federal
labor standards of the hours or wages or child labor conditions in
factorles operating on a Nation-wide bozis from the sompotitive stande
point. The only legislation in offoct olong those linos was State
legislation, and I necd not romind you how inadequato that was ot that
time from the standpoint of controlling competitive industries. So
that there was a general recognition on the part of most pecple who
gave any thought to the problem that somothing ought to be done by the
Federal Government, not only to buttress cxisting State standards,
but to make it possible for industry operating on o Nation-wide come
potitive basis to operate under decent lobor standards and to protoct
those members of industry who worc trying to maintain the gains which
had been made under the N.E.A.



S0 the movement was started in Congross, right after the
demlge of the N.R.A« to salvage somo of tho soclal gains which had been
made. There wne, howover, consider:ble controversy over how this
should be done and conalderable doubt as to what means might legally be
adopted by the Federal Goverament to do this. And the discussion
went on in Congress and in the Nation for more than a year so that
the statute waes thoroughly considercd = ond mny I say thoroughly
fought ovor - from overy point of wvicm

The suggostion which wns originally prosentcd to the Cone
gres=s 7uR 0 stralght minioum wage low and o maximum hour law with
child lnbor protection, but the nrgument wos made that wo must not
allow tas administrators of sush legislotion to fix labor standards,
but that there ought to be more gemerzl coatrol by the Oongross it-
eclf, nnd somo definlte predotermination of what wage standards would
be. It was gonernlly agrecd that it vas legitimate, proper and legol
for the Federal Government to utilizc its vast purchasing power to
give a 1ift to good labor standards, so the suggestion was made to
rovien the minimum wage law, of tho kind which the States were familinr
with, by adding the approach which the Government had used in the Bocone
Davis Law applying to public works coastruction projects, namely that
there should be a predetormination of wages on the basis of existing
wage patvterns in difforent parts of the country in different industriocs
contraocting with the Foderal Governmoats

It was pointed out that it had beon a relatively simple pro-
coss for the Federal Government through the Department of Labor to go
into different communities and predetermine what wages were being poid
in the building trades, dbut I am ofrcid that not as much consideration
was given as might have boen desirablc to the quite different problem
of tryling to do that on a Nation-wide brsis for competitive manufacturing
industries which were going to bld on contracts, the cxact site of
performance of which could nover be detormined, as you can pre-
determine the eite of n construction nrojects So there crept into
the law this entirely now standard of dotermining or setting minimm
wages, the roquirement that the wage chould be determined on the
boale of the prevailing minimum wage paid in the locality where the
work was to bo performeds So that we have had the rather difficult
administrative job of trying to make cconomic common senso out of a
vory difficult standard in the law which had not hitherto been used
and which was somowhat inconsistont with itsolf, bocauso a prevalent
vage may not necessarily be a minimum mmges

The Act also provided, as you lmow, for an eight-hour day
and a forty-hour weck with the requircment that overtime beyond
those hours must be pald for on the bosis of time and a hdlf. It
prohibited child labor on govornment contracts over $10,000 in valus,
which was the jurisdiction ostablished in the Act, and it prohibited
the use of convict labor. May I say parcnthetically that we have
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nover had any convicts roported as worlzing on government contracts

in overfour years. And thon by n provision of the Act defining o
manufacturer which was supplemented by on adninistrative regulation,
industrial homowork is also prohibited on povorament contracts through
the reguiroment that o manufacturer to bo qualificd to have a contract
mist perform the contract on the premiscs, vhich means that he cnanot
ship out a part of the work to be worked on in homes.

Then thore is the final roouircaont which many of you are
interusted in, the roqui:sment that tho work shall be porformed under
snfe o~1 sanitary workiag conditions, the standard of what constitutos
safe -»d sanitnry working conditions to be determingd in the first
instorco by the State where the establishment is operatedy, the State
standard being prima facio ovidence of complionces. Under this provision
we havoe boon able to have the cooperstion of about a third of the States
which regularly send us roports from their offico records of inspcctions
made on the snfoty and honlth records of tho cstablishments within thelr
Juriedictions Tho other Statos do not gzive us this information, not bo=
cousc they do not want to coopernte, tut bocoause they do not have the
fncllities for gathering it or do not lowe stondards under which such
inforrntion could be supplied. Weo are very gratoful to those Statos
which !'ave becn regularly supplying us vith information and it hns been
vory helpful to us in carrying out the snfoty ond henlth etandard of tho
Act.

Woe arc supplying regularly to most of the Stotes, I think,
coples of our woekly bulletin of awards of contracts made; and for
many of the States which have besn particularly interested and hove
requested us to moke a breakdown we scad o special weckly report giving
the arards for that State specially listed so that thoe Department of
Labor in the State can moke whatever usc of that information it wants.
And we havo recently, in an attempt to cooperate with the National
Committee on Safety which the Secretary has just appointed, adopted the
policy of advislng onch contractor who obtoians a contract subject to
tho Walsh-Healey Act of the fact that through the services of this
Wotional Committee the contractor can have free expert advise fron
industrial safoty exports in his Stnic and conmunity ns to what
standnrds he can adopt and what moves he con readily and inexpensively
make to promote safuty conditicns in ids cstablishment.

Befeorence was mnde herc yostordsy to the fact that we hod
16,000 industrinl denths due to industrizl couses in 1939 and that wo
had a million and a half disabling indvstrial accidents. We arc keenly
amarc, I think, all of us, of tho vital irportance, not only from the
humnni tarian standpoint but from the stomdpoint of the succeesful and
epoody prosecution of the National Dofonsc Program, that this figurc
of 16,000 deaths and a million and a half accidents bo materially cute
Vo rcalize that that is not an onsy Job becnuse the rapld expansion of
the defense industries inovitably menas that a grent many new and inoxe



porl oncod workers, ia many coses youny peomle hawving thelr first Job
nre belng brought ints industry vithout tho nocessary knowledge of the
hagards and without tho necoseary Daturlty to take steps to proteoot
thomsolves ngninest occidonte; rod thnt thore will inevitably be, unleas
serlous offort is modo, on inercase in the neolident and death rates
wvhich might matorially retard the procosution of tho defensc progrom.

Bow I think, in viow of tho st~toment vhich was made rocontly
that the Act hos boen ond 1o etill o hindrance to the prosecution of
tho Acsomee progray [ ought fronkly to toll you the whole story.

I begrn made o wistement to the pross vhich I shall be glod
to supr oy any of you if you want o hove ity of the factunl dotails
but I vant to toll you in substanco whot thoe situation is now with
rogart %o this charge that the Act 1s hinforiny the defonse progron =
and ti.. somo charge, of eourse, is mode noainst tho Wago and Hour
1am, ‘4530 of the chargos which have boos ade come froo sourcos which
wo krov Aowe alvoys orposed lnbor losislation end v, thorofore, can
prope: .y ovalunte thoo. Tho rest, houcvery come from sourccs which ove
gomainely fntorcetof in the welfaro of l-bor but which havo boon s
lod ints thin'ingz thot thoro is o corious obstaclo to thoe prosccution
of the - afonsc prograns Thore han boon o ayoteoatic and rather
effect! :a uso of tho foleo nanlogy thet the Prench labor legislatlion,
for inotange; lud to the collspee of the Fronch Ropublic.

I think tho Secretary roforred to thot yesterdsy and I wonlt
go into dotail oxeopt to rvonmind you ~nln that the Fronch legislation
was entirely differcats Fronch indastry woo basicolly tied down ne o
proctical mattor to a ripid YO-hour wocl:s, not mercly for the individunl
phift but for the ontire estsblishnent, vhoroas both tho Walsh-Hoolow
Act and the Wago-Hour Act wora very corcfuolly franed to avold that
ripldity and to permit unlinitod overtioo if nocossary, =0 long oo timo
ond o holf, tho customary, usunl rate in Aneriean industry, wene pald hy
tho gontroctors There is absolutoly no justification for the charge
that hours are belng umnccessarily roetricted and thus intorforing =ith
tho prosccution of tho dofeneo progrofts

¥ow wo have under Soctlon 6 of tho Act amplo suthority to

oxumpt an ontire contract or clase of controcts, if necessary to parnit
the rapld supply of commodities to the Fodoral Oovornment, and it sooos
to oo that if thore wore & soricus obstacle on tho part of bidders to
submitting bids subjoot to the rostrictican of the Act this machinory
would have boen utilized to a grunter oxtont that it hos been. 1 wvonk
to tell yuu briefly the record of roquonts for oxemption which we havo
roecolived since July 1937, becausc it mpcoka for itsolf as to wheother the
Act is o hindrance or not. Those arc tho facts: Since July 1937 the
Departnont has roceived five reguests for cxemption.
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One was o roguest by the Votorans! Administration to buy aovie
film to be supplied without profit for use in the YVeterans! hospitoles
The movie £ilm had boen shot lons aince cnd no labor would have beon
inyslved in the performonce of the controct anyway. The exerption was
readily granted.

Another woa o reguost by tho Arny that the Department of
Labor qualify certain monufncturers wion the Army was trying to intor
cet in nuking difforent cormodities fron thelr usunl line of producta
and whom the Aray foared —ight not bo technically qualified ns =l kgl
turerz nader tie Walgh-Ho~ley Act. As a matter of fact, the manuincturers
in qus: ~ion were completely quolified and the Army was i:zmediatdy so ode
vised =0 that no pxempilon was necessorys

Two of the sthor requests were for clocks, one the 2000 oir-
eraft ‘locks referred to by Admiral Spenr yosterday in his statcment
char ' that the Wolsh-Hoaley Act iz o hlndrance to the defence progron
and 4. therc was n four months dclay in the procursment of theso clocks,
for waizh he blamed the Departnent of Labors The focts ure that the uate
ter was ponding in the Doportmont of Leobor for a total of 7 days only cut
of thi- pericd cnd the rest of the doloy can not frirly be attributed to
the Den..rtment of Labors

On Janunry 25, 1940 the Socrctiry of the Navy asked for an
exemption on tha grovad thnt there werc oaly two gualificd bidders
in the United Statos who could noke the airernft cleooks in question,
one of vhich had not sultitted n bid ané tho other of which was not
willing to pay overtime boyond 40 houre a weck in accordance with the
requirenentes of the Act and therefore ro.ucsted an exemption. Shortly
aftor recoiving this request from tho ¥ovy I was approached by the
coimpany which had not submitted a bid ond aslted to intercede with the
¥avy su that a bid night be filod as the company was ready and willing
to comply with all provieions of theo Wolch=iHealey Act but its bid was
refused by the Nowy on the ground that it wae not filed within the
timo limit. The company advised mo thot due to an unfortunate aboence
from his office of theo official responsible for naking such blds the
company hod unintentionally neglectod to file its bid on time but was
cager to teke the contract at the sane price as that offered by the
compoany sceking the exemption, and in additicon would comply with the
provigions of the Walsh-Healoy dActe I ndvized the Navy Departoent of
this fact on January 30, 5 doys after the roqueost for exemption was
pode; and offorod to help the Navy in ~ny voy I could if further
assigtazce was neoded, which I assumed would not be the case in view
of tho sccond bidder's willingnese to tnko the contract.

As I heard nothing further from the Navy I assumed the mattor
was gettlod satisfactorily mut six wedeco later, on the 18th of Marchy
the Navy urgently ronewod its request for on oxemption on the ground
that the socond corpany which had expressod its willingness to bid
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night hnve to obtnin some of its parts for roplocenent and repalr from
abroad and thorofore 1t was a loes satisf-ctory source of supply.

Under these clrcunstances, 2 days lators on March 20, I advised the
Navy Deportment thot under the torms of Scetion 9 of the Walsh-Healoy
Act itself the Novy wos logally Justifiod in noking the award to tho
corpnny which had rofused to comply with the Act bocause it came within
the npen-narkot oxerption.

Tho second requert for exomption for clocks arose when the
Novy fazoared that the succossful biddor would be reluctant to cormply
with ti1~ Walsh-Heoaloy reguirenents ond rogquested an oxewtion imoediately
in vict of tho urgency of the mattcrs The Department of Labor ralaed no
questi.n about this but accepted the Novyls statenent that the slighte
est delay was very sorious and grantod an exemption but suggested that
the Navy givo tho oxesmtion to other co:poanies who might be intorosted
in bidling if thoy 4id not have to comply with the Act so that everyone
would “n on the sane bosiss The outeconp of this was that the excemption
wes rot utilized ns all the bidders ogrecd to comply with the Act.

The fifth ond last case was r roguost for an exermption by
the Navy to purchasc about 37 tons of Lishly specialized forged armor
plato. This exemption nlso was unnecccsnry as the Department advised
the Navy that the forged armor plate was ot subjcct to tho iron and
stecl wose determination.

I subnit to you that if in 3 1/e yoars the Government has been
cble to nurchase noarly 3 1/2 billien fsllars worth of goods mapufnctured
under the Walsh-Hoaley Act and during this period of time there have
btedn only five requests for oxoemption fronm its provisions, although
the poeeibility of oxemption is well Jowown to all controcting officers
of the OGovernment, I submit to you thot tho Walsh-Healey Act can not
be a sericus hindrance to the defensc wrogron or the procurement of
supplies by the Governnent.

And now may I say a word about some of the nccomplishments
of the Act on the positive slde. There is no question in ny nind
that our refusal in the early days of the Act to emasculate its prom
visione, either by giving o general oxcartion for all purchascs by the
Navy, as was requosted, or by giving 2 sonecral exemption to the steel
industry, which at that tiue did not want to comply with the LO-Hour
weck requirements of the Act, was partly if not largely resp-nsible
for the decision of the steel industry to adopt the YO-hour week which
Just preceded the genernl policy of borgaining collectively with its
ermloyecs, the adoption of which was such a landoark in Americnn indune
trial relati-ns.

Thirty-five industries omploylag ever 2,000,000 workers, or
nearly a quarter of tho manufacturing cinloyment of the country, aro
covered by oinimun wage requirements in sunlying the Federal Governnante
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Tho fredlitr with which tho UO=hsur week requirement of the
Fodr Lobor Standards Act this year was adonted by Ameriesn industry is
partly duc, I think, %o the fact that Aoplean industry by and large
hod boon smorating to a lorge oxtent on the L0-hour wedk anywny becouso
of tho provisions of the Falsh-Heonloy Acte

Over half a oillicon dellars has found ite woy into tho
pockots of workors on Governoent contracts who have bean underpoid in
accordanco with the labor standards of tho Act, or a result of the
oetivitios of the Depoartmont of Labor, desnite tho fact that tholr ooe
ployers hnd agro.d to pay ovortine and =inltun wages. In no casc hoa
it becr necocsary for the GBvernmont to go into Court to rocover ony
of thile nonoy due orpmloyoos, for thelr cployors have paid it volun=
tarily whon the debt hag beon ealled to thedr nttontion and the aiployoes
have roceivof tholr due without the folay cnd oxponsc of 1litigation.

I have not tion hore to corment any furthor on tho sccomplishe
ponts of the Act, but you should benr those things in nind wheon you are
oppraleing eriticinn of tho Act: I hove no desire to shut off legiti=
nate criticlsn und I an the firnt to reeognize its woluo, but facts are
facte and the public ip ontitled to know thooe

I mont to say to you that noncs of tho poople who argue that
tho Wnleh-Honley Act is no longer necomssry do so not, as thoy says
becouse ite provicions now hove no aocnins sinco the Wage and Hour low
has cope along and tiken ite laco, out they do so beeause they recop-
nige that so oany industries swhich are offectively outside the rench of
tho relativaoly low stnndard of the Toe and Heur low, tho Y0-cont aind-
man, will bBe irmune fron any regulaticn by any cutside force, incluling
tho Govornmont, if the provielons of the Walsh-Hooley Act with its roe
quireoenta for a dotornination of tho provadling sdnioun mage in industry
are not rotalned. I want to assurs you that we aro oware of tho nature
of the attack, of the danger to which lotor standards in genoral aro
oxposof, ond I wont to pledpe to you that vhorover therc is a gemuine
situation which noods correction I would be the first ocno to recommemd
that it should be handled under the floxibility which the Aot wiaoly
nrovides; but I do wont -to say that wo are not poing lightly to pore
ticipato in tho breakins down of stondards on Government work itoolf,
which can have wory far roaching conoequences leading perhaps to the
eventual brodkdown of Inbor stendards gonorally throughout the countrys
The way to fight to presorve domooracy is not to destroy it at hooe.
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MEMORANDOM FOR THE PRESIDENT

FROM FRANCES PERKING
—— % therecn.

Under your suggestion [ made one large and one amall speech
proposed sxtensicn of Secial Security plan while you were away.
well., Comment good, even among conservalives.

Bong

purpose to apeak om thing ou Sunday af'termoom, Hew
of Sooial Hesearch. Is this 0. K.7
Ian

sttt Saial Measty BT
Seourlty Soolul nurlt.rm, nEu'd
Departament of Labor.

"It wAl) be sent to President soop - noL there powS.

2. I avoid entirely the politically controversial matter of
State va. Federal syetems of unemployment compensation.

3. MAltmeyer and Charles Eliot are willing and have seen speeal,
as well as OWL.

Have I your blessing? Cheok yee. i am and will be diserest.
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DEPARTMENT OF LABOR
OFFICE OF THE SECRETARY
WASHINGTON

February 13, 1943

MEMORANDUM FOR THE PRESIDENT
FROM THE SECRETARY OF LABOR

Ve are dning- something about Qal here.
Very "hush-hush"J Please don't talk:boutzit, but,
pleass don't let Ickes or anybody elsa a&zt until
I have told you the detail. I have what I think is

a good idea and some progress here.

i

-_.'.ff.r_':-
o










DEPARTMENT OF LABOR
OFFICE OF THE SECRETARY
WASHINGTON

February 12, 1943
IMPORTANT TO GET 0, K. TODAY

MEMORANDUM FOR THE PRESIDENT
FROM FRANCES PERKINS

SUBJECT: 1. Social Securlty
2 Secretary's speech thereon.

Under your suggestion I made one large and one small speech
on our proposed extension of Social Security plan while you Wers GWAY.
It went very well. Comment good, even among consaervatives.

I purpose to speak on same thing on Sunday afternoon, New
York School of Social Research. Is this 0. K.?

1. I am careful to say Plan is being prepared by experts
on Soclal Security in Soelal Security Board, National Resources Board and
Department of Labor.

"It will be sent to President scon - not there now".

24 I avoid entirely the politieally controversial matter of
State vs. Federal systems of unemployment compensation.

3. Altmeyer and Charles Eliot are will and have seen speech,
ag well as OWI. ‘#jﬁ

Have I your blessing? Check yes. I am and will be discreet.

i T e

'i_.--:__ __-____"‘-'--..
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January 25, 19456.

My dear Mr, President!

Lee Pregsman has told Abe Fortas that he and Fhillp Murray
had called on you to suggest the name of Justice Douglas for
Secretary of Labor. I am not pressing Douglas upon you but I
have reason to believe that he might be pursuaded %o accept such
an appointment and I thought that this you would like to lmow.

I think well of Bill Douglas and regard him as a strong man.
His appointment would have the additional advantage of bringing
into your Cabinet a man from the Pacific Coast. As you know, that
area has felt slighted with respect to major appointments. My own
pelief is that he would make a strong Secretary of Labor and would
build up such a department as I believe that you want and that the
labor interests of the countiry ought to have,

I also have reason to believe that Senator Kilgore of West
Virginia would be interested in the Secretaryship of Labor. His
term will expire next year and Congressman Nealy would have a good
chance to be elected Semator from that state, It is thought that
1ater, if Kilgore ever wanted to run against Revercomb, that he
would have a good chance to defeat him, Wnat I kmow of Senator
Kilgore, I like,

Sincerely yours,

(ﬁtﬂﬂér%

Secretary of the Interior.

The President,
The White House.

Z+* THE SECRETARY OF THE INTERIOR, /:?
o
WASHINGTON $Cg,
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