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UNCLASSIFIED 
KEUIQUARI'ERS TiiSK GHOUP 7.2 
JOINT TASK FORCE SEVZN 
AW 167, San Francisco, Calif. - 31 JI& 1956 

FINAL REpOrzT - O P N l T O N  BEDLTNG 

SECTION I - MISSIONS: 
1. Garrison Phase Prior t o  Build-up; (June 195b t o  June 1955): 

Upon termination of Operation CASTLE, tke  Commander Jo in t  

Task Force SEVEN published Operation Order 2 4 ,  dated 7 May 1954, 

t o  govern an inter im period from the conclusion of CASTU opera- 

t ions  t o  glanned Atomic Enera Commission t e s t s  scheduled f o r  the 

s p r i n g  of 1956, known as Operation AXMIIiG. 

the following missions t o  C'X 7.2: 

b 

T h i s  order assigned 

a. Upon departure of CJW SEX4 from t h e  forward area, 

discharge the respons ib i l i t i es  of CJW StSVSa as Ato l l  Commander, 

L l W d O K  (ATCON), i n  accordance w i t h  CIilCPAC G A P  No. 11-53. 

b. Exercise d i rec t ion  of all JTF SEVXN mi l i ta ry  forces  

based a t  ENL~IETOK Ato l l  f o r  movement control,  l o g i s t i c  support, 

general secur i ty  and other dut ies  of ATGOM. 

C. &establ ish the forward area garrison force and pm-  

vide base f a c i l i t i e s  (except PUL and f i r e  f igh t ing  f a c i l i t i e s )  f o r  

tenant units and r i l i t a r y  personnel therein,  with prorated share of 

Kps provided by each unit. 

f o r  barracks assigned t o  the  respective organizations and Kill 

a s s i s t  E 7.2 i n  such functions as per iodic  off-loading of cargo 

vessels  and area clfan-up d e t a i l s  i n  areas  used j o i n t l y  by all 

units. 

Units  w i l l  provide barracks order l ies  



-- 

I 

d. Provide for the  secur i ty  and ground defense of 

ZlKW3”OK A t o l l  within capabi l i ty  cf forces  assigned. 

e. Proiide and operate the m i l i t a r y  communications 

system. 

f .  Provide a l l  Xadsafe functions f o r  EIOM5TOK Island. 

2. B-ild-Up; (July 1955 t o  15 Apri l  19.5’6): 

The planning phase for Operation ddD!dIKi was i n i t i a t e d  

upon receipt  of CJTF SE$dJ Planning Directive 30. 1-55, date6 10 

August 1955. 

a. 

T h i s  d i rec t ive  assigned CTG 7.2 the  follo-ding missions: 

Continue t o  discharge t h e  r e spons ib i l i t i e s  of CJTF 

SEVEiJ as Ato l l  Commander d I W E T 0 K  (ATCOM), i n  accordance with CIlJC- 

PAC G%OP 11-53, as amended. 

b. Provide and operate the overa l l  mi l i ta ry  communica- 

t ions  system f o r  handling long-haul t r a f f i c  (exclusive of a i r  oper- 

t ions,  weather and in t e rna l  naval communications). 

C. Continue to operate a l l  base f a c i l i t i e s  a t  ENIWETOK 

Island, except tnose spec i f ica l ly  a l loca ted  t o  CTC 7.4 and C E  7.5 

i n  accordance w i t h  exis t ing agreements. 

d. Provide i n  coordba t ion  with CTG 7.5 f o r  securi ty  of 

exclusion areas, and securi ty  a t  por t s  of en t ry  a t  d lS4LTOK W?D 

EIKIiJI A t o l l s .  

e. Continue t o  screen messages f o r  A’TCilM during the op- 

a -a t iona l  period, f o r w a r m &  only those messages posing v i t a l  prob- 

lems f o r  CJTF S&VilJ. J ’  - !, I- 1% . - 
f .  Provide sup.iort services f o r  Headquarters, JTF SEVER, - __- 

as required. - 
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g. be prepared, in coordination w i t h  CTG 7.5 and on 

order of CJ'l'r' SLWN, t o  conduct emergency post-shot evacuation of 

a l l  personnel based on EIJIWETOK Island. 

3. Operational Phase; (15 Apri l  1956 to 23 July 1956): 

The operational phase of iLElj!.JING commenced on 15 March 

1956, culminating months of preparation and was implemented in 

accordance with CJTF SEVU? Operation Order No. 1-56, dated 20 Jan- 

uary 1956. 

were as follows: 

Missions promulgated by this publ ica t ion  for CTG 7.2 

a, U n t i l  relieved by CJTF ShVi?, continue to discharge 

the r e spons ib i l i t i e s  of A to l l  Commander, E I i X T O K  (ATCOM) , i n  ac- 

cordance with CIlJCPAC GdJP 11-53, as amended, with& the capabi l i ty  

of avai lable  forces. 

b. Provide cormmicatione and cryptographic f a c i l i t i e s  

f o r  a l l  eiements of the task force  on EICKEMK Island, f o r  HQ JTF 

SEVhIId on P A m  Island, t o  major ships i n  the Pac i f ic  Proving 

Ground and t o  of f -a to l l  terminals a t  OAHU, T.H. and K d A J A L I N ,  M.I .  

C. Continue t o  operate c o m i c a t i o n  f a c i l i t i e s  on JAP- 

'PA14 I s land  ard a l l  base f a c i l i t i e s  a t  EIKGTOK Island, except those 

spec i f ica l ly  a l loca ted  t o  C ' X  7.L and C'IG 7.5, in accordance with 

exis t ing agreements. 

d. Provide, in coordination w i t h  CTG 7.5, for secur i ty  

of exclusion areas and securi ty  a t  ports  of en t ry  a t  E I m T O K  and 

aIKIN1 Atolls.  

e. Continue t o  screen messages fo r  ATCOH during the op- 

e ra t iona l  period, fomarding only those messages concerning unusual 



problems t o  C J F  SNEI?. 

f .  

g. 

Pmvide off ice  supplies to Headquarters J T F  SEVEN. 

Be prepared t o  conduct emergency evacuation of a l l  

- 

personnel based on ZNIWETOK and JAF’TAI? Islands. 

n. Provide l o g i s t i c a l  support for 8600 AU A m  Security 

Det . 
i. Perform a l l  ground monitoring servjces associatod .. 

with hIim”0K and JAPTAN Islands except i n  those areas o r  a c 5 v i t i e s  

assigned t o  other  t a sk  groups. 

Ir. iiOll-Up: 

CJTF  SiWi  Administrative Order ‘No. 1-56, dated 20 Jan- 

uary 1956, announced the following general  po l ic ies  t o  govern dis- 

posit ion of mi l i ta ry  mater ia l  on hand i n  the fomard  area upon 

conclusion of Operation i-&DKCI?G: 

a. 

b. 

T@E equipment t o  accompaqf units upon redeployment. 

Motor ve‘nicles, t r a i l e r s ,  and materials handling 

equipment requiring overhaul i n  the twelve months following Opera- 

t ion  rXLldIIiG w i l l  be shipped from the forward area. 

C. Serviceable mater ia l  f o r  which there  is no known re- 

quirements (excess material)  and c r i t i c a l  mater ia l  f o r  which long 

term t rop ica l  storage c m o t  be provided, w i l l  be disposed of per  

exis t ing ins t ruc t ions  of the owning department. 

d. Unserviceable material  which cannot be repaired i n  

the 

t i e s  of the  owning department. 

forward area w i l l  be shipped t o  the appropriate r epa i r  f a c i l i -  

e. To the extent  pract icable ,  a l l  other  material which 

4 



is  required for garrison use o r  f o r  future  operations would be re- 

tained i n  the forward area. 

but which is not  required for garrison use, wi l l  be processed f o r  

t rop ica l  storage. 

Material retained in the forward area,  - ~ 

f .  Property held on memorandum receipt  from forward area 

accountaule o f f i ce r s  to be thoroughly cleaned and renovated by the 

using -c t iv i ty  p r i o r  t o  turn-in. 

e. Task Force owned property would be s t c red  or disposed 

of per SOP 65-2, 15 March 1955, HQ JTF SEVLi. 

h. I n  addition, the t a s k  group was directed by above 

c i ted  reference t o  prepare and submit to CJTF SEvr;lJ a mater ia l  rol l -  

up plan based upon: 

(1) 

( 2 )  

Experience gained during forward area operation. 

The f e a s i b i l i t y  of assembly l i n e  techniques i n  

processing of mater ia l  f o r  storage; accomplishing mzjor portion of 

material  proc,ssing p r io r  t o  redeployment of the using pdsonne l  

and unitg;and providing f o r  tnorough supsrvision and inspection of 

material  t o  insure proper processing pr io r  t o  shipmentor storage. 

5. destablishment of InterLr  Act ivi t ies ;  (24 July 1956 u n t i l  

build-up per iod i s  established f o r  Operation HAHDTACK) : 

A t  the  conclusion of O p ~ a t i o n  dElYJCING the Commander, 

J o i n t  Task Force SfiSJfiN published Operation Order 2-56 (Interim 

Phase Operation Order) o u t l i n i n ~  the  following missions f o r  the 

Comnander, Task Group 7.2: 

a. Upon closure of JTF SEVblJ Headquarters on PAHY Is- 

land, discharge the respons ib i l i t i es  a s  ATCOM i n  accordance with 

5 



CENCPAC General Emergency OperatiQn Plan No. 11-56, dated 18 April 

1956. 

b. Provide and operate the military communications sys- 

tem, to include the provision of long range radio senrice to the 

L ICS.  

c. Provide all Radsafe functions f o r  ENnJETOK Island. 

d. Be responsible for port operations a d .  related a d i -  

vitics. 
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SECTION - I1 - 0RG:iNITATION X D  COlP$J?D RELIlTIONSHIPS: 

1. Garrison Phase P r io r  t o  Build-Up: - 
The task group com?osition and o rgwiza t ion  remained un- 

changed from conclusion of the  CASTLE Operation u n t i l  30 June 1955 

when the  army element of t he  Joint  Tesk Force w2s reorganized by 

CJTF SEE!! Geni.ra1 Orders No. 8, dated 29 June 1955, i n t o  units 

su i t ab le  f o r  the  accomplishment ol“ missions of both the  in te r im 

a d  operzt icnal  periods. 

t o  i n t e r i m  operations immediately following CASTLE, 2nd remained 

st:tic u n t i l  the build-up period for %erst ion REDWING. 

z2tion of the army element (7126 AU) establ ished the following 

Task Group 7.2 operet ionel  uni ts :  

Psrsonnel requirements were adjusted 

Reorgrni- 

1 

He2dquarters and Herdquarters Dctochment (TD 71-7126-1) 

Ssrvice Detachment (TLl 71-7126-2) 

Transportetion Detschment (TD 71-7126-3) 

N i l i t r q  Police Detachment (TD ?1-7126-&) 

Following Operation CASTLE, a d  upon departure of 

the J o i n t  Tesk Force comander from the  Atomic Energy Commission’s 

Pacif ic  Proving Ground, the Commander, Task  Group 7.2 d i schxged  

i n t e r i m  missions essigned t k c  q element, and functioned 

es  Atol l  Comnandsr, ENT’~.%TOI(, exercis ing cont ro l  of a l l  JTF 

SmXN m i l i t e r -  forcas  based et EXLETOK Atol l .  CTG 7.2 re- 

spons ib i l i t i e s  were se t  f o r t h  i n  CJTF SEVETJ Operation Order 2-sk 

( see  Section I-Eiissions). 

erFtione1 mi1ita-y un i t  within t h c  Pac i f ic  Proving Ground under 

l-T,’23 L 

The 2 r q y  element remzincd the only op- 
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control  of CJTF SEVEN during the inter im pariod, and as such was 

the  chief coordinetor and egent fur CJTF SEWJ i n  the forward area. 

During the inter im neriod the Navy Boat Pool Detachment remained a 

u n i t  of JTF SEVEN under control  of the f . tol l  Commander (CTG 7.2). 

Upon inac t iva t ion  of TG 7.11, following C?..STLE operations, the air 

force element (L930th SG (T)) remaining a t  EYiMETOK I s l a d  was re- 

assigned f o r  operational control  t o  the fiir Force Special  Weapons 

Commznd (LFSWC)  a t  Kirtland Air Force Base. This compliczted, t o  

some extent, the coordination of PPG a c t i v i t i e s ;  however the major- 

i t y  of problems involving 1.TCOI.I and the 11930th SG (T) es pertained 

t o  routine post gwr i son  dut ies ,  a d  CINCPlC GEG? 11-53 -'.toll de- 

f e m e  plans, were resolved by loca l  agreement. 

2. Build-UD 

Task Group 7.2 retained the same o r g a i z a t i o n  during the 

build-up period f o r  operation RFDwIh" as established by CJTF SEVFJJ 

cn 1 July 1955.2 

Kxch 1956 by the attachment of company "C",  505th M i l i t v y  Police 

Ba t td ion ,  consis t ing of 8 of f i ce r s  and 252 Enlisted men. 

primary mission of t h i s  un i t  was t o  i n s u r 3 i n t m x . l  secur i ty  of the 

PPG and t c  guard c : r ta in  esteblished exclusion areas. On 2 1  Jm- 

uary 1956 the P600 I?, 2nd i.3. Detachmcnt, Frrived in the forwa-d 

area and wa.s attached t o  TG 7.2 f o r  sdministrativa and l o g i s t i c a l  

support. 

The ?r[y elemant was mgmented i n  Februvy a d  

The 

Oprra t iond  control  of this mi t  was vested i n  CJTF SE'rEN. 

The build-up period b roKht  about the reest,-blishment and 

act ivat ion of other  t e s k  group elements of the Task Force, and the 

movement of t h e i r  advance echelons t o  the PPG. Harmonious r c l c t iom 

2-TAB B 
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continued t o  c x i s t  d w i n g  this period, w i t h  mute1 P-greernents being 

reached i n  a l l  areas requir ing cooFdination: 

3. Operetion21 Phase: 

During the operat ional  phase, TG 7.2 functioned under 

the or,-emizationel s t ruc tu re  i n  effect  during the  build-up period. 

T h i s  o r p x i z e t i o n  functioned e f f i c i e n t l y  2nd e f f ec t ive ly  thrcwh- 

out the opcrztion. I,s mil i t a ry  pol ice  requirements uerir reduced, 

surplus personnel of company IIC", 505th V 2  3n wire returned t o  t h e i r  

p e r m m a t  duty s t r t i o n  i n  the  ZI. 

Ncvy Boat Pool Detachment raver ted t o  operotional cont ro l  of C E  7.3. 

On 15 L p r i l  1956 t n c  ENF4TTOK 

ELew kdmiral E. Hall Hullon, USN, Commnndcr, J o i n t  Task 

Force STIE'EN, a-rived i n  t h e  Pac i f i c  Proving Ground on 20 h p r i l  1956 

end essumed re spons ib i l i t i e s  as ATSOK, FXIYZi'OK. ( C J T F  SFJEN mes-- 

sege 2006b522). 

i n  the  forwerd aree. 

L t  t h i s  time the  J o i n t  Task Force bccame opsrat ional  

h. Rol l -Up 

Roll-up requirements of TG 7.2 did no t  m c e s s i t a t e  re- 

orgvl izat ion o r  the estcblishmc-nt of provis ionel  units t o  ec- 

complish tho mission. 

up 2nd opzr r t ions l  phzses continucd during the roll-up pariod. 

Ths o r ~ e n i z e t i o n a l  s t ruc tu re  during build- 

5 .  Reestcblishmsnt of G x r i s o n  Forces: 

On 23 July 1956, the TEsk Force Headquarters closed olvt 

i n  t h e  f0r:ia-d area 2nd opened simultmzously i n  i*-zshinzton, D.C. 

.'.t this time, the Comxand.r, T a s k  Group 7.2, assumed xdi t ianal  

r - s p o n s i b i l i t i r s  as Ato l l  Command;r, E1dI:dXTOY (i:TCOM). 

1:essege PZZl923) 

(CJTF 

I n t e r i n  rrLssions out l ined in  CJTF SEVEN 



Operntion Order 2-56, dated 20 July 1956, were implmnentod upon 

conchsion of Operation REDWING. - 



SECTION 111 - ADMINISTRATION: 

1. Generalr - 
The S1 vas responsible for planning, coordinating, and sup- 

ervis ing t h e  administrative and personnel a c t i v i t i e s  of the  task 

group. 

Officer, Postal  Officer, Special Services Officer, Chaplains, and 

the  American Red Cross Representative. 

t o  the  S1 on l a w  and order matters and t h e  S1 ac ted  i n  t h e  c a p c i t y  

of a staff judge advocate i n  the  administration of mil i ta ry  justice.  

He exercised staff supervision over the Adjutant, Personnel 

The Provost Earsha1 reported .. 

, 

From Ju ly  1955 t o  A p r i l  1956 t h e  Adjutant Section placed 

special  emphasis on the  publication of new and revised d i rec t ives  

for t h e  administrative and operational control  of t h e  task group, 

Stocks of publioations and blank forms were increased. 

administration program was reviewed, old f i les were removed, the  

f i l e s  of a l l  sect ions were placed on d i spos i t i on  schedules, and a 

Records Holding Area was established. 

within the Adjutant Section were reviewed and revised t o  insure max- 

i m u m  efficiency. 

adjutant  duties.  

The records 

Administrative procedures 

After April  1956, this sect ion performed norms1 

No special  problems were encountered. 

During this same period the  Personnel Section placed spe- 

c i a l  e f f o r t  upon the procurement and proper assignment of personnel 

authorized by the operational Table of Distr ibut ion which became 

effect ive 1 July 1955. 

t i o n a l  s t rength by 1 November. 

A goal was establ ished t o  reach fu l l  opera- 

Beginning i n  September 1955, plans were mde by APO 187 for 

hmdling the considerable increase i n  m i l  ant ic ipated i n  the PPG 



during the operation. In te rna l  f a c i l i t i e s  of dpo 187 for s o r t i n g  m o i l  

were increased and efforts were made-to have addi t iondl  APO f a c i l i t i e s  

constructed on PARRY I s l m d ,  ENIWETOK A t o l l  and ENNYU Island, BIKINI 

Atoll. Aw 187, located on ENIWETOK Island, served a l l  units in the 

P a c i f i c  Proving Ground, including AEC and Holmes and Narver c i v i l i a n  

contractors  f r o m  the  beginning of t he  period of this repor t  u n t i l  A p r i l  

1956. Establishment of three addi t iona l  APOs i n  April f a c i l i t a t e d  SW- 

vice  and l ightened the load of APO 187. 

land, was manned by Task Group 7.5 personnel but d id  not  provi.de finan- 

cihl service. 

and f i n a n c i a l  senrice t o  a l l  personnel in the BJKINI Area. 

establlshed on PARRY Island to provide m a i l  and financial service for 

Headquarters, Joint  Task Force SEVEN, Task Group 7.1, and Task Group 7.5 

personnel. Aw 187 operated similar t o  a base post  o f f i c e  for these ad- 

d i t i o n a l  AWE i n  that  a l l  incoming m a i l  was received by Aw 187 and re- 

routed t o  the other m s .  

system i s  recommended for fu ture  operations. 

nancial  service handled by the APOs is  annexed heretoe3 

APO 435, located on PARRY Is- 

Aw 0 6  uas established on aiyU Island t o  provide mil 

APO 437 was 

No major problems vere encountered and this 

The volume of mil  and fl.- 

The Special  Services Section worked s t ead i ly  throughout the 

period from June 1955 60 A p r i l  1956 readying i ts  faci l i t ies  for the 

operational period. 

new vol leybal l  courts were constructed. 

repaired and painted, 

beginning i n  June 1955, l i t t l e  money v8s avai lab le  for necessary supplies, 

extra  labor, o r  new equipment, Effect ive August 1955, it was directed bJr 

Headquarters, J o i n t  Task Force SEVEZJ t ha t  an admission f e e  be charged fo%' 

The new swimming pooi m s  opened i n  July 1955 and 

Special  Services f a c i l i t i e s  were 

Because o f t h e  shortage of nonappropriated funds 

3 - TAB C 
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attendance a t  movies. 

appropriated funds but it uaa sti l l  necessary t o  operate on a smll 

budget. 

Central  Post Fund and immediate steps were taken to procure much 

needed supplies and equipment. 

of nonappropriated funds, t h e  order and shipping time for obtaining 

suppl ies  and equipment from appropriated funds proved unsatisfactory. 

I n  October 1955* &sed an ins t ruc t ions  from t h e  Task Force, requisi-  

t i o n s  t o t a l i n g  $18,000 of appropriated funds were placed for Special  

Service supplies and equipment through t h e  Adjutant General, Depart- 

ment of t h e  Army. 

for use during fiscal year 1956, were not received during the opera- 

t ion.  

careful ra t ioning of the 1955 stocks supplemented by purchaaes from 

t h e  Central Post Fund. I n  t h e  future ,  re lease  of funds t o  the  Task 

Group with authori ty  t o  purchase items d i r e c t  from vendors would be 

appropriate i f  order and shipping time cannot be reduced. 

T h i s  ac t ion  increased the a v a i l a b i l i t y  of non- 

During the  operation, ample funds became available from t h e  

In  addition t o  the  ea r ly  shortage 

_.- -  

The bulk of these supplies and equipment ordered 
,"ct >,*I( 

r 

An adequate Special  Service program was car r ied  out only by 

In  b y  1956, USARF'AC informed this  headquarters that only 

16mm cinemscopo films would be ava i lab le  a f t e r  1 August 1956. 

t i o n  was taken t o  modify the  screens of the Terrace snd S t a r l i t e  

mheaters t o  accomodate cinemscope and t o  procure necessary equipment 

f o r  the  pro j e c tors  . 

Act- 

The Chaplains held services  i n  temporary f a c i l i t i e s  from 

January t o  July 1956. 

construction of the new chapel, on the  same ground vas not  s t a r t ed  

The o ld  c h p e l  was razed on 7 Janusry and 

13 



until l a t e  mob. From January u n t i l  March 

responsible for a l l  services a t  both BIKINI 

1956 the Chaplains were 

and PNIUETOK Atolls. 

Th i s  m d e  It necessary to t r a v e l  by both a i r  and water since services  

were held on every island where ci constructLon site UBS in opera thn .  

On 18 h c h  19.56, TG 7.) Chsplains arr ived i n  this area and aeeuned 

the respons ib i l i ty  for re l ig ious  a c t i v i t i a s  a t  BIKINI Atoll. 

W e  It possible for the  Chnplains on ENIWETOI( Ato l l  t o  inorwise t h e i r  

r e l ig ious  a c t i v i t i e s  and t o  visit the  outlylng weather s ta t ions.  

T h i s  

After Headqurters,  JTF S m  arr ived i n  the forward area . 

and assumed the functions of ATCOM, WIWETOK, the volume of ridminis- 

t r a t i o n  in S l  a c t i v i t i e s  leveled off and remined  constant until t he  

end of the operation. 

2, Strengths, Records, and Reports1 

a. Strength, Personnel s t rength during most of the period 

of this report was sat isfactory.  

assigned and attached strengths is attached.4 The Interim Table of 

Distribution, which was ef fec t ive  u n t i l  1 July 1955, was adequate. 

The operational Table of Distribution, which vas ef fec t ive  1 July 

1955, vas generally sa t i s fac tory  except cia follows: 

S t s t i s t i c a l  data pertaining t o  

(1) Authorized personnel i n  m y  cases did not a r r i v e  

8s scheduled thareby creat ing a hardship in many sections,  especial ly  

during t h e  build-up phase preceding the oprat%nn. 

enl i s ted  personnel vas on s phase-in tasis. 

so a s  t o  reach operations1 T/D s t rength by 30 November 1955. 

this strength was not  reached u n t i l  30 M c h  1956. 

The requis i t ion  of 

Requisitions were placed 

However, 

4 - TAB D 



b - .  (2) In numerioua instances personnel vere not  SU~M- 

ciently qua l i f i ed  in posi t ions for which r eqds i t i oned .  

e s s e n t i a l  in an organization such as this t h a t  replacements be qunli- 

fied for t h e i r  j o b  since inter-organi%8tlmal transfers are not pos- 

sible. 

I t  is 

(3) The Table of Ms t r ibu t ion  d i d  not  authorize euf f l -  

c i en t  personnel i n  all sections. 

Post Office, Post  Exchange and Finance Office, were supplemented with 

personnel during t h e  height of t he  operation In  order t o  perform ne- 

cessary service,  

Certain a c t i v i t i o s ,  such as the 

b. Records and Reports. There were no unusual problem8 en- 

countered in maintaining records .-  prepring reports. 

3. Msc ip l ine  8 

The emphasis placed on maintaining high troop morale, the 

prompt d i sc ip l ina ry  act ion taken i n  cases warranting act ion,  and t h e  

alertness of the Provost Mwshal in crime detect ion r e su l t ed  in a 

high state of troop d isc ip l ine  and morale throughout t h e  period of 

this report. 

courts-martial uses .  

Elarshal per ta ining t o  O t h G P t h T a s k  Group 7.2 personnel w e r e  s en t  t o  

the various tusk groups for appropriate action. 

r a t e  was proportionately low both prior t o  and during t h e  operation, 

Therc were three spec ia l  cour t s -mr t i a l  and six summnry 

Delinquency repor t s  received f r o m  the Rovos t  

The ove ra l l  i n c i d e n t .  

4. Morale and Personnel Services: 

In  view of t h e  i so ln t ion  of this s t a t ion ,  and t h e  ubsence of 

dependents and nornnl off pos t  community a c t i v l t i e s ,  a spec ia l  effart 

psde t o  fu rn i sh  excel lent  morale and personnel services. The 
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folloving f a c i l i t i e s  and services contributed to 
trocp norale. - 

rmintaining of high 

a. haves of Absence. Leaves of absence were granted 

Rnergency leaves uere i n i t i a t e d  for emergency and morale purposes, 

by t h e  Adjxtant General, Depsrtmsnt of the Army, Washington, D.C. 

The l o c a l  d i r ec to r  of the American Red Cross was very ac t ive  and 

cooperating i n  a s s i s t i n g  personnel with their m y  problems and ver i -  

fying conditions a t  home. 

b. Rest and Recuperation, All p e r s m e l  of t he  task  

group were afforded the opportunity during t h e i r  tour of 'be lng  placed 

on temporary duty for seven days n t  e i t h e r  Honolulu or Tokyo for  rest 

and recuperation. This u a ~  not chwged against annual leave. 

C. Awards and Decorations. In  accordance v i t h  J o i n t  

Task Force SEXm p l i q ,  no spec ia l  emphasis was placed on an a m 8  . 

and decorations program. G o d  Conduct Medals, and l e t t e r s  of conrmen- 

dation and appreciat ion were awarded t o  deserving individuals. 

personnel assigned or nttached during the operation were furnished 

a Cer t i f i ca t e  of Par t ic ipa t ion  prior t o  t h e i r  departure frcm t h e  for -  

vnrd area. 

A l l  

d. Posta l  Fac i l i t i e s .  Prompt and e f f i c i e n t  m i l  service 

is  one of the  most important morale f ac to r s  a t  this i so la ted  station. 

M a i l  service was excel lent  pr ior  to and during the  operation. 

e. Religious Act ivi t ies .  Religious services  for all 

f a i tha  were provided thoughout  t he  Pac i f i c  Proving Ground t o  a l l  per- 

sonnel. 

were required t o  t r a v e l  extensively by bont nnd airplane.  

To provide senrlcea on t& numerious islands,  the Chnplains 

With t h e  
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o r r i v a l  of Task Group 7.3 i n  Morch, 1956, Navy Chaplains assumed 

respons ib i l i ty  for conducting r e l l g h u s  s e h c e s  a t  B I K I N I .  

f, Movies. Two outdoor theaters were available t o  per- 

sonnel on ENIWETOK Island. 

a new movie ench night, 

of approximtely 900, was i n  operation throughout the  inter im and 

operational period, The Star l i te  Theater, which seats approximately 

600, opened i n  February 1956. Eufl admission fee of $.15 M B  charged 

with proceeds going t o  the  Central Post Fund t o  cover film cos ts  a.?d 

operating expenses. 

and in h c h  1956 addi t ional  nrrangements were mde for films for the  

A i r  Force weather stations.  

Film procurment permitted t h e  shoving of 

The Terrace Theater, v i t h  a seat ing cnpacity 

Films were furnished by the  EARPnC Film Exchmge 

g. Service Club. The Service Club was well attended during 

both the  interim and operational periods. This  club has a game room 

with pool tables ,  ping pong tab les ,  shuffle b a r d ,  TV set and piano. 

The club building houses a snack bar operated by the  Post Exchange, 

a 10,ooO volumc l ibrary,  I&E classrooms, and the of f ices  of t h e  Spe- 

c i a l  Services Officer, I&E Officer, and the  b e r i c a n  Red Cross Direc- 

tor. Tho Patio of the  club m s  used for re l ig ious  services  while the 

new chapel was being bui l t .  

h, Television. te lev is ion  transmitt ing s t a t ion  was opened 

on P m Y  Island in May 1956. 

chased from Special Services appropriated funds and d i s t r ibu ted  to the  

Service Club and t o  A r m y ,  Navy, and Air Force units. 

Twelve te lev is ion  receiver sets were pur- 

i. Hobby Shop. The Hobby Shop was u t i l i z e d  by a la rge  nun- 4 

ber of personnel throughout this period. Services offered included 



woodworking, leather craft, shell crdt and boot building. 

j. S-g Fac i l i t i e s .  - M g  wan one of t he  major re- 

crea t iona l  activities available onthe island nnd was authorized in 

designated areas of the lagoon and in t he  swimming pool. 

k. Boeting, She l l  hnting, Fishing, and Water Skiing. 

Boats were avai lab le  for f ishing,  s h e l l  hunting, m t e r  skiing, and 

pleasure boating. These sports were very popular. 

1. Skeet Range. 

use during t h e  operation. 

reservations usually being m d e  two weeks i n  advance. 

The skee t  range was opened on 8 April for 

This  ;sport proved qui te  popular with group 

m. Athletics. Par t ic ipa t ion  I n  a t h l e t i c s  is considered a 

requirement for t h e  heal th  and well being of t he  pemanent party a t  

this i so l a t ed  station. Two s o f t h l l  f i e l d s ,  t w o  handball courts,  one 

kesketbal l  court ,  and several  volleybsll court8 were u t i l i z e d  t o  nuxi- 

mum c a p c i t y  throughout most of this period. 

f o r  a l l  sports which fncreaeed the i n t e r e s t  and participation. 

Leagues wore organized . 

n. US0 Shows. Two US0 shows were available during this 

Gne was shown i n  August 1955 and the  other in December 1955 period. 

as a port of the  Christmas program. The t a l e n t  in the December show. 

YBS not  of too high caliber and M S  hardly worth the  e f f o r t  that wont 

i n t o  arrangement for the tr ip.  

0. American Red Cross. 

The BRC representat ive =de his services  available to all 

mil i t a ry  and c i v i l i a n  personnel in tho area. 

handled for exceeded those of previous operations. The qua l i ty  of 

aervice furnished MS superior and h d  an inportant  bearing on t he  

The number of cases 

' 
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morale of the troops and civilian personnel in the  area, 

his time yas spent in verifying hgme conditions t o  determine w h e t h e r  

or not emergency or morale leaves VBTQ wmranted. He E ~ S O  afford&' 

a rapid means far furnishing informtion concerning bir ths ,  deaths, 

and similar personal messages. 

Much of 

- ?  

P a r t i c i p t i o n  in tne  1-6 Red Cross fund drivo nas 

excel lent  rind a t o t a l  of $X%8.50 was raised. 

5. Fersonnel Procedures; 

I-exsonnel requis i t ions were s u t d t t e d  t o  Headquarters, JTF' 

SFXEX bsed on approved Tables of Distribution and in accordance 

dth DB Policy. 

consolidated requis i t ions t o  'phe Adjutant General, Depilrtnent of 

The !-&my. 

General, the  task force then not i f ied  t h i s  headquarters. 

Headquarters, Jo in t  Task Force SEVIN s u t d t t e d  

Upon rece ip t  of personnel allocations from The Adjutant 

I n i t i a l  c lnss i f ica t ion  and assignment has routine since 

all personnel were requisit ioned f o r  spec i f i c  positims according 

to a prinnrp MDS. Reclassifications and reassignments war0 ac- 

complished in those cases where individuals were not qualified. 

I n  k c h  1955 the tour of duty f o r  Amy personnel uas 

changed fron 12 t o  13 nonths. 

h e d i a t e l y  a f t e r  a r r i v a l  of replncements i n  nost cnses. 

yere few instances in which personnel were held a f t e r  completion of 

13 nonths. 

Fbtation t o  the 21 was authorized 

There 

Allocations f o r  proaotions were received from Headqwtera, 

J o i n t  Task Force SEVlW, in bulk by p y  grade on a monthly tasis: 

These al locat ions were s u b l l o t e d  t o  detachnents on the tasis of 



_. . -  

actual and authorieed strengths. 

accomplished by Pronotion Baord action. 

through E-5 were mde based on Section Chief and Detachment Cam- 

-der recommendations. 

Promotions to E-6 and e 7  were 

Iromotions t o  grades E-3 

. Reanlistnent uus accomplished by placing en l i s ted  men 

on tanpornry duty with the Forsonnel Canter, Schofield &racks, 

Hamit. 

from Tim Adjutant General in each case. 

Authority f o r  discharge and reailisbent was obtainad 

c 

dO 

SECTION IS’ - SECURITY: 

1. Mission: 

Tho missions nssignod t o  the  5-2 Section remined constont 

throughout tho poriod of t h i s  roport  but tho priorities givon t o  oach 



SECTION Iv - SECURITI: 

1. Mission: - 
Tho missions nssignod t o  the  S-2 Sect ion remined constnnt 

throughout t he  poriod of t h i s  ropor t  bu t  tho p r i o r i t i e s  givcn t o  aoch 

mission vnriod according t o  tho roquircmonts poculinr t o  tho intcrim, 

build-up o r  oport-tioml period. Thoso missions wore to:  

a. Advise t h c  Comnndor on nll socur i ty  nnd countorintoll- .  

igonco mit tcrs .  

b. prepare, coordimte ~ n d  suporvisa plnns for socur i ty  

t r a in ing  of tho  tnsk group. 

C. Suporvisa t h n  implomont.?tion of socuri ty  d i r cc t ivos  of 

CINCPAC, J o i n t  Tusk Forco SEVEN, nnd tho Atomic Energy Conmission. 

d.  &sura compliunco wi th  Dopnrtmont of t he  Army rogulntions 

portaining t o  011 nspccts of socurity. 

0 .  Excroiso rospons ib i l i ty  for tho coordin?tion of tho Pro- 

vost bhrshol a c t i v i t i e s  portaining t o  sccurity.  

2. Intoll igenco Act ivi t ios:  

Tho minimum sccur i ty  clenrnnco f o r  011 porsons ossigncd t o  

Tusk Group 7.2 i s  SECRET. 

requiremonts woro dotcrmimd i n  Pccordnnco with CJTF S E V E N  d i roc t ivos  

nnd the  individunl ncccss ncods. Upon nrriv-1 of nn individunl 

cssigncd t o  Tosk Group 7.2 p. revicw was medo of h i s  M i l i t o r y  201 Fi le  

for purposo of dotormining h i s  c1o:wnnco s t r t u s .  If roquirononts were 

not mot, roquosts for invcst ignt ions were in i t i a tod  ns nccossnry. In 

t h o  processing of k t i o m l  Agcncy Checks rcquirod for SECIiET clonrpnc8. 

the TG 7.2 SZ c c t s  'IS Control Wfice. Roqucsts for Beckground 

The minimum cnd higher individunl clonronco 
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Investigations requirod for TOP SECRET or Cryptologic cloarnncos woro 

forwnrdod t o  tho  w j o r  ccntinont-1 aT%y oonmnrids who nctcd r s  control  

officos f o r  such investigntions.  I n t o r i m  nnd f i n d  clonrcnco oor- 

t i f i c n t o s  (DA Form 873) woro issuod f o r  n l l  mil i t r . ry  clocrnnoos 

grnntod i n  nccordnncc with AR 604-5.5 

Authority f o r  tho Ccmmnndor, T c s k  Group 7.2 t o  grnnt  f i m l  

cryptclogic clograncos m s  obtcinod from CJTF SEVEN upon rocoipt  of 

CJTF S E V E N  SOP 205-3, dntcd 10 November 1955. 

t h i s  nuthority,  n l l  cryptologic cleamnces wore grantod by CJTF SEVEN. 

This new procedure e l in in- tad  D groat  d o r l  of ppcr tmnsnot ions  nnd 

inhoront dolny. 

and processing of rcquosts for “Cor t i f ion t ion  for Accoss t o  Rostriotod 

D r t q ”  t o  CJTF SEVEN, P proccdur31 s t ep  u t i l i zod  froquontly i n  tho 

o le r r ing  of soloctcd !E 7.2 of f i ce r s  n s  Srnplo Return Officors. 

Pr ior  t o  rccoip t  of 

Tho SRPC SOP s o t  f o r t h  procodurcs f o r  tho in i t i r t t ion  

Ikintonancs of individunl iiivcstig-tivo f i l c s  w i th in  tho 52 

soct ion proved r gront hclp i n  e a r l y  roquis i t ion ing  for  nnd issua 

of RFXVrING badges, processing and reccrding of clonrancos. and tho 

processing of those who f a i l e d  t o  moot of othcrvriso jooprrdized 

t h o i r  stnnding in  rospoct t o  cloernnco rcquiromcnts. 

Wookly n i r  swoeps, Pnd periodio grow3 mvecps when Lchk end 

DUKVs were r.voil-ble were mdo of ENKXTOK Atoll  during tho i n t c r i n  

rnd build-up period. Pa t ro ls  of t h i s  s o r t  w e r o  dcviscd t o  keep C’IG 

7.2 infcrmd of the s i t un t ion  p.nd t o  b e t t e r  in fo rn  him i n  plnnning 

tho defonso of t h e  Ato l l .  These pa t ro l s  wcro disoontinuod during tho 

eporationnl poriod whon E 7.3 becp.me rcsponsiblo f o r  socuri ty  sur- 

voillanco of tho Proving Ground. 
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3. Coubtcr Intolligonco: 

-Tho scrviccs  of Sub-Datnchmnnt "C", 902nd CIC Dcke.chmcnt, 

undor the  oporntion-1 control  of  C J T F  SEVEN, worc mdc  Rvnilnblo t o  

Task Group 7.2 f o r  thc implomontction of tho countcrintolligonco 

mission. Fivo mon of tho C I C  Dotnckmnt woro locntcd on EIXPETOX 

Islnnd nnd opcrotod undor thc s t d f  supcrvision of the  S2. 

During tho oporntion. tho C I C  T c n n  m t o t i q l l y  rssistcd thc 

securi ty  n n d  intol l igcnco o f f o r t  by moommonding and conducting prc- 

1iminx-y invostigntions of individunls whose mctivi t ios  vicro of 

countcrintollignoco i n t e r e s t  end by dol ivcr ing sccu r i ty  i n d o c t r i m t i o n  

br ic f ings  t o  incoming pcrsonncl nnd conducting beggegc soarchos f o r  

contrabend i tcns .  They worn nlso hclpful i n  conducting sccur i ty  sur- 

voys, invcst ignt ion of sccur i ty  v io ln t ions  2nd i n  the  propcration 

nnd d isscmiwt ion  of socuri ty  postors; nll of which m-.tcrinlly nidod 

i n  strcngthoning thc secur i ty  posi t ioh of t h i s  t c sk  group. 

4. Soourity: 

n. Travcl Control. Entry and rocntry i n t o  tho PFG wns 

govcrncd by CINCPkC Let te r  So r in l  020, dntod 1 April 1952. 

pcrsonncl ontcring th i s  nrca were roquirod t o  incct the  minimum 

secur i ty  roquircmcnts cstoblishcd by CINCPhC. 

of dctornining t h r t  r l l  such pcrsons qrc  good soouri ty  r i s k s  r e s t s  

with tho  individurl ' s  comznd t h n t  publishes h i s  orders. A Provost 

hkrshrl  t rnvol  control t c a n  met 011 surfnco ships Cnd aircrrsft.  A l l  

incoming pcrsonnol receivcd I\ br i c f ing  on the secur i ty  rcqui rcmnts  

within the  PFG nnd t h e i r  bnggago IWS searched t o  prcvcnt introduct ion 

of contrnbnnd items 6 . 

All 

Tho rospons ib i l i ty  
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In m q  ccscs individunls errivod i n  tho forwnrd p.ron with- 

out t h i s  c0rrmr.d hnving rocoivod n cfonrnnco lrpssrgo i n  nccordnnco 

wi th  CINCPAC's diroctivos.  S h o o  ATCOM is not nuthorieod by CINCPAC 

t o  i n i t i n t o  such clonrnncos, th is  nocossitntod faction on tho pqr t  of 

ATCGM t o  obtoin tho nossngo roquirod. 

usually contnincd i n  tho individunl's t rnvol  ordors s t z t i n g  t h n t  tho 

provlsions of C I N C P K  Serin1 020 hmo boon cmfl iod w i t h  m d  t h n t  tho 

individunl hns boon clonrcd f o r  ontry i n t o  ENIIVETOR, n copy of thc 

clocrnnco ncssago i s  tho only ovidcnco of propor clccrrnoc t h r t  ATCOM 

i s  authorieod t o  nccopt. In ~ l l  ccsos clcrrnncc mcssrgcs worc ovon- 

t u s l l y  obtcincd; howovor. R t  timcs ATCOll wns roquircd t o  dcnl  with 

tho hoadqucrtcrs t h p t  in i t in tod  t r c v c l  ordors .-nd i n  s m o  cosos it 

W P . ~  found t h n t  thcso hcndqurrtors did not possoss P. copy of CINCPAC 

Lottor Sc r in l  020. This nccossitntod P. sc r i c s  of nossngcs boforo ri 

propor clc?rnncc could bc obtninod thcrcby crcnt ing nn unncccssory 

burdcn on conrmunic?tion f n c i l i t i o s  nnd n lengthy t i m e  lopsc which 

could ~ Q C  boon oliminitcd if A'ICCU hod bocn pornit tod t o  g m n t  such 

clc.rr\nco bnscd on a rcvicm of subject's 201 f i l c  nnd n prcpcr 

stntwrmnt i n  tho individugl's trr.vo1 ordcrs. 

Evon though R strtomont i s  

During tho cpcrztion Tpsk Group 7.3 rssumnd thc rcspon- 

s i b i l i t y  for  o lmr ing  nll vcsscls  undcr t h c i r  opcr?tion-l control 

i n t o  tho PFG. A l l  problcm crcntcd by tho t rnnsfcr  of rcspon- 

s i b i l i t y  ivcm of fcc t ivc ly  rosolvcd by closo cocrdin-.tion nnd mutunl 

r.ssist?nco among the secur i ty  of f icors  of  cnch Tc.sk Group. 

Intcr-islnnd and in tor -n to l l  t rovc l  1-6 wcll r s  dopcrturos 

from tho P€G wcrc govcrncd by thc SOP'S publishcd by CJTF SZVEN. 



SOP 205-7, drtod 23 &rch 1956, outlincd tho idon t i f i cc t ion  systom 

t o  bo omployod i n  tho PPG during CpcF-tion REDWING nrd ostnblishod 

v bndgo nnd tomporp.ry l imitcd P r c n  permit systom control l ing tho  

t rnvol  of parsonno1 wi th in  and botwoon B I X I N 1  nnd ErIIWETOK Atolls. 

Ttu3 ins t ruc t ions  f o r  roquosting bndgos roquirad by mombors  of tho  

task  forcc woro prosoritcd i n  SOP 205-6, dntod 31 Jnnu-ry 1956. A l l  

bndgcs and Tompor?.ry Limitod Arce Pormits u tu l izcd  by Tnsk Group 7.2 

worc proccss by thc  S2 Section.? 

worc u t i l i z c d  a t  all o x i t  nnd o n t r y  points  n. t  both B I K I N I  nnd ENMT3TOK. 

t o  onforco tla idont i f icn t ion  and t rcvol  oontrol  systom i n  ocmplionco 

with d i roc t ivos  s o t  for th  by Commdar JTF SEVEN ond Connnndor V s k  

Group 7.5. 

Tompornry du ty  n i l i t m y  policc 

b. Porsonncl Indoctrinqticn. All pcrsonncl upon t h c i r  

a r r i v a l  i n  tho forwcrd nrc?. wcrc h c d i r . t c l y  given P. socuri ty  br icf-  

ing onphcsieing thc  importnnco of salf-imposed m i l  censorship ond 

tho r e g u l n t i m s  govcrning prohibitcd itoms i n  thc  PA;. This bXiof- 

ing w n s  dosigned t o  givo tho individu-1 h guido t o  follow u n t i l  such 

t h o  cs n pilor0 thorough sccur i ty  indoct r inr t ion  w3s n.dministcrcd bv 

h i s  e s s i p a d  uni t .  

"&.sic Sccuri ty  Indoctrinntion" i n  rocordancc with JTF SEWN SOP 205-1. 

Officcrs of Tnsk Group 7.2 signzd a c c r t i f i c n t c  s tn t ing  thr.y thoy 

hnd rczd and undorstnnd t h c  provisions of thc Indoctrin?tion ~ n d  

onlis tod ncn took an opcn book typo t o s t  upon r2nding t h o  Indoc- 

t r  in? ti on. 

All pcrsonncl wcro rcquircd t o  occomplish thc  

A l l  pcrsomol dop-rting from th3 forvi?rd nrec worc ro- 
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quirod t 3  Rttond n dopnrture briefing. 

t o  acrvo na @ romindcr t o  d o p v t i n g  pcrsonncl t h ? t  t h o i r  secur i ty  

r c spons ib i l i t i c s  would r a m i n  t h o  sam. ns i f  they wcro s t i l l  hcro 

md t h n t  tho dnngor of cnnni t t ing c socuri ty  v i o l r t i o n  would incronsc 

upon t h e i r  d o p r t u r o  from tho rrcn.  

This br iof ing wns intc!ndad 

Sccuri ty  f i l m s  were shown c t  vnrious t ims  during the  

opcrption. Theso f i lms  wcro shor t  i n  n?turo rnd were  u t i l i zod  ns 

socuri ty  reminders. 

Tr.sk Group 7.2 bcforc tho  m?in fcqturo.  

woro mdo,  cnch t o  en cvcrngo nudianco of 457 pcrsonnol. 

They wcro shown n t  211 t h c - t r c s  oporatcd by 

Sixty-nine (69) showings 

Socurity postors were d i s p l q o d  on cll b u l l o t i n  bocrds 

and i n  011 r o c r o r t i e m l .  b i l l o t ,  m d  office arms. Publicstions i n  

the  form of SOP'S, Sccurity Mamornndums, nnd romindcrs i n  thc  b . U y  

Bullet in  woro publishod n~ noodcd. Officio1 AEC-DaD press  rolo?.sos 

woro repraducod nnd d is t r ibu tod  t o  onch ,mrnbor of t he  Task Group, ns 

thoy wero rccoivod from JTF SEXEN. 

C. Socurity Logs. A Chronological Log of Sccuri ty  Moosurcs 

wi th in  Tnsk Group 7.2 was implemontcd on 4 November 1955, i n  nccordcnco 

with l c t t c r  J-2/380.01, Hopdqunrters, Jo in t  Tcsk Force SEVEN. 

log contninud such securi ty  nctions o r  cvonts such ns i ndoc t r iw t ions ,  

locturos,  mcoting of r i r c r r f t ,  bocrding of ships, showings of 

socur i ty  f i lm,  disscminction of sccur i ty  romindcrs rnd tho i m -  

plcmontation of ncw secu r i ty  po l i c i c s  or ncgsurcs. Similor Logs 

wcrc mtintnined by each ilet?.chmcnt f r o m  1 April  1956 throughout tho 

Opo r-.tion. 

This 

- .. 



SKTIOIJ  v - OPLL4TIOIJS: 

1. Gencral: ~- 
a. Mission: 

The mission of the S-3 sect ion was t o  plan, coordi- 

nate,  and supervise functions per ta ining t o  organization, t r a i n -  

ing and operations of the tnsk group. Staff  supervision was ex- 

ercLsed ovcr t h e  historian,  and over troop information m d  educa- 

t i on  a c t i v i t i e s ,  including Armed Forces i ladio Sta t ionhKU.  

b. Garrison Phose: 

A t  the  conclusion of Operation CASTLZ a l l  elements of 

the t a sk  group remaining in the Pac i f ic  Proving Ground entered i n t o  

the garr ison phase of the interim period assuming normal base func- 

t i ons  necessary f o r  the e f f i c i en t  operation of the i n s t a l l a t i o n  on 

EIEIIIEMK Island. ‘ h i s  period encompassed the  rol l -up phase follow- 

ing the CASTLF operation, and ns a prelude t o  succeeding operations 

i n  the P x i f i c ,  offered an opportunity f o r  o f f i ce r s  of t he  task  

group t o  at*, evaluate znd es tab l i sh  przparatory plans f o r  8iXNING. 

Elements of the task group contjnucd to support t he  Atomic Energy 

Commission during t h t  interim pwiod. 

The S-3 section cvolved plans during the inter im gar- 

r ison phase f o r  t h e  protection of personnel and Equipment i n  event 

of na tu ra l  d i sas te rs ,  i n i t i a t e d  the orgauization and t ra in ing  of a 

combat company i n  support of CINCPAC GEOP 11-53 defense requirements, 

provided technical  cov-rege i n  radiological  safety f o r  t a s k  group 

personnel, and continued t o  guide policy matters of the I n f o m t i o n  

x d  Educatiom center  on ZNIWETOK Island. A l imited troop t ra in ing  



pmgram w ~ s  i n  e f f e c t  from 1 September 195b t o  1 September 1955, 

with military cs.remonies consisting-primarily of informdl r e t r e a t  

on Friday of eash week. A mil i ta ry  j u s t i c e  course was conducted 

during this period i n  accordance ~5th Department of the A r q  re- 

quirements. 

commander of the tcsk group. 

Inspections were perdiodical ly  conducted by the 

C. Build-up and Operational Phase: 

Upon rece ip t  of Jo in t  Task Force SEVEN Planning D i -  

rect ive No. 1-55, dated 10 August 1955, the  CTG 7 . 2  ef fec ted  plans 

f o r  the a r q ' s  par t ic ipa t ion  i n  Operation rlEDWTIJG. To coordinate 

e f f o r t s  withir. the t a sk  group, insure f u l l  covdage  of t he  i n t r i -  

cate d e t a i l s  of assigned missions, and t o  acquaint other groQps of 

the task force  with requirements of t he  A r q  element f o r  o p d a t i o n  

XiDdiHG, the  Commander Task Group 7.2 promulgated two de ta i led  pub- 

l ica t ions ;  Administretive Order 1-56, and Operational Ordir 1-56. 

Both d i rec t ives  extensively s e t  f o r t h  de ta i led  methods of xcom- 

pl ishing assigned arq missions during build-up and operat ional  

periods, and within how precepts of post-shot requirements by 

J o i n t  Task Forc,: SEVEN, cstabl ished pol ic ics  f o r  t he  roll-up 

pcriod. 

A t  inception of Operation XZDWING the need ex is ted  

w i t h i n  the task group f o r  3 s l i g h t  modification i n  organizat ional  

structuri., and a f t e r  considtrable coordination, the ncwly accepted 

reorganizztion was publishzd i n  September 1955, and ordered i n t o  

effect .  

partmcnt of t he  A m  Tables of Distr ibut ion 71-7126 were not  ex- 

Plirsonnel posi t ions 2nd a l loca t ions  Established by De- 



8 
ceedcd by this action. 

Ssvoral S-3 section a c t i v i t i a s ,  areas of responsi- - 
b i l i t i a ,  and pro jec ts  of i n t e r e s t  requiring desclopment and act ion 

during t h i s  period, were as follows: 

(1) Proposed deduction of ,cqy Garrison: In the in- 

t e r e s t  of economy, both i n f i e l d s  of finance and manpower, the CTG 

7 . 2  w e 5  requested on several  occasions by JTE SKVLN to comment upon 

and o f f e r  recommendations regarding the withdrawal of the A r q ‘  d e -  

ment from t h e  PPG during the interim periods. 

in i t ia l ly  took place regzrding this subject  in December 1955 a t  t he  

time the C J W  SFX&lJ was  i n s p d i n g  the forward area,  and during the 

v i s i t  of a Ddpartment of thc A m  G-3 representat ive dispatched to 

the  PFG f o r  this spec i f ic  purpose. 

mitted de f in i t e  rccommdations t o  HQ JD’ SETRJ f o r  t he  with&rawal 

of the major portion of th6 A m  element from the t a sk  force. 

Command discussion 

In Nay 1956 t h e  CTG 7.2 sub- 

( 2 )  Ammunition and Weapons Allocation: Weipons and 

ammunition wLre allocatGd to the task  group in bulk based upon op- 

= ra t iona l  requirements imposed by essigned missions. In te rna l  se- 

cur i ty  and deicnse plans required d i s t r ibu t ion  of these items t o  

troop l eve l s  f o r  t re in ing  purposes, and f o r  i m e d i a t e  access ib i l i t y  

i n  case of Gm,-rgincics. 

( 3 )  Xanges: rhnges f o r  the f i r i n g  of weapons dur ing 

this period were l imited to  ul improvised pis to$ range, and one 

well  constructed p d n m e n t  type skeet rmge.  I n  Septembr 1955 

ra in  and high t i des  emsed the collapse of t a r g e t  ”A” frnmes and 
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cement p i t  abutment of  t he  r i f l e  range. A new M e  range was not 

wnsidered necessary in l ight  of P6R requirements t h a t  a l l  persona 

be qualified in an individual weapon prior t o  mvement overseas. 

(b) Command Inspections: The eP0 7.2 wnducted formal 

inspections of troops, and detachment billeting areas bi-weeWy 

throughout t h e  majority of build-up and operat ional  periods. 

i o d i c  inspections of task group sect ions and a c t i v i t i e s  were also 

wnducted. 

Per- 

( 5 )  Plans: Paragraph 2. 

(6) TrairLng: Paragraph 3. 

(7) R a d i o l o g i d  Safety: Section V I I I .  

Each shot of Operation REIXJING w a s  announced to task 

group personnel i n  the  form of spec ia l  instruct ions.  

a basic publication e n t i t l e d  !Task Group 7.2 Pre-Shot hracuation, 

Reentry and Muster Orderlf was published as a guide and was applicable 

throughout t he  e n t i r e  operational period. 

t ed  p r i o r  to each shot by an Appendix (Shot Check Lis t ) ,  and an Annex 

(Pre-Shot Order), t o  insure inc lus ion  of current  i n s t ruc t ions  f r o m  

JTF SEVEN. 

I n  addition, 

T h i s  order was supplemen- 

R E M N G  SHOTS 

LACROSSE: ( I n i t i a l  EXTWTOK Atoll Shot) 

JI ground shot detonated on t he  i s l a n d  of R U N T  (YVONNF,), ENI- 

WETOK A t o l l ,  a t  0625@, 5 May 1956. 

required to assemble on t he  lagoon s ide of the i s l and  to witness 

the shot  and receive sa fe ty  ins t ruc t ions  announced over the publ ic  

address system. The shot was clearly v i s i b l e  f r o m  this vantage 

;Jl TG 7.2 pcrsomel  were 



point. No damage was i n f l i c t e d  on personnel or equipment. 

CHEIMKkZ: ( I n i t i a l  BIKIIJI A t o l l  Shot) 

A n  airdrop on the i s l and  of I W  (CHArlLIZ) a t  B I K I N I  Atoll ,  

detonated a t  055ll4, 21 May 1956. Personnel were mustered, bu t  not 

required t o  assemble. Light from the shot was c l ea r ly  v i s ib l e  and 

the explosion heard approlcimately seventeen minutes a f t e r  thc i n i -  

t i a l  f l a s h  of l i gh t .  TG 7.2 personnel a t  E I K I d I  were mustered and 

evacuated t o  the  U S I E  AIIJSNOIITH p r i o r  t o  the shot. 

F i f t een  (1s)  other  shots were detonated between 28 hay and 

22 July, consis t ing of barge, ground, tower and a i r  drop Lvents, on 

both a t o l l s .  

s i t a t e d  pre-shot evacuation of the e n t i r e  B I K I d I  Atoll .  Evacuation 

of the ENIWETOK area,  w i t h  exception of those i s lands  in the  danger 

zone, was not  necessary even when high y i e l d  fus ion  type weapons 

were loca l ly  detonated. However, TG 7.2 pdsonne l  were assembled 

f o r  control  and safe ty  purposEe during a l l  shots on EIJIWETOK Ato l l  

that had en expected jrield above t h a t  of a nominal type weapon. 

A l l  shots a t  BIKIiJT were l a rge r  y i e l d  shots  and neces- 

2. Plans: 

a. Defense: 

The defense and gencral  secur i ty  of the Pac i i i c  Proving 

Ground during this p i r iod  was a respons ib i l i ty  delegated by the Jo in t  

Chiefs oi  S t a f f  t o  the Cornmandw-in-Chief, Pacif ic ,  wno i n  turn,  t o  

accomplish this mission, assignid spec i f ic  tasks  t o  the Ato l l  Com- 

mander, EiUWEMK. 

Emergtncy Operation Plan  Ido. Kt-53. 

These missions wwe s e t  f o r t h  i n  CINCPAC General 

The Commvlder Task Group 7.2 during periods of absence 



of the Commander Jo in t  Task Force SEVEN from t h e  forward area 

functioned as' Atbll 'Commder, EiIIWETOK. A s  such, he was respon- 

s ib l e  f o r  the planning, execution and coordination of a l l  defense 

e f for t s  of mil i tary units s ta t ioned  w i t h i n  the Pac i f ic  Proving 

Ground. 

During t h e  interim and build-up periods the  defense 

plans of the C E  7.2 as ATCOM, EIU!dbTuK, were based upon thE  con- 

cept that only the i s k d  of ENIWETOK could be adequately and ef-  

fec t ive ly  be defended. 

islands of LICMETOK Atol l  and a t  I j I K I I i I  A t o l i  were instructed t o  

prepare plans t o  defend themselves 

pare demolitions t o  destroy c r i t i c a l  equipment, and stand by f o r  

emergency evacuation in event of a t tack  by a hos t i l e  force. A l l  

military units located on ENTWETOK I s l and  w e n  directed t o  prepare 

loca l  defense plans within assigned areas. Weapons and ammunitions 

were a l loca ted  basGd upon an overa l l  coordinated f i r e  plan. Emer- 

gency rat ions and portable watsr 

and maintained on a stand-by basis. 

Elements of the task  force  located on other  

w i t h i n  t h e i r  capabi l i t i es ,  pre- 

_I 

d i s t i l l a t i o n  units were readied 

Detailed dsiense plans were maintained f o r  Task Group 

7.2 a s  an element of the A t o l l  Command, ElJTWE'IUK, f o r  both interim 

and operational periods. 

tained in the Task Group consisting of a headquarters unit, three 

infantry r i f l e  companies, a military police  platoon, and a twenty- 

f i r e  bed hospi ta l  uni t .  

fend assigned ground arcas of ENiW,TO'K-BIKilJi A t o l l s  a s  d i rec ted  

k mobile composite combat group was main- 

9 
The mission of the task  group was t o  de- 
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by the A t o l l  Commander, assist the USRF clement i n  d c m g  use of 

the ENIWEl'OK Is land a i r f i e l d  t o  e n e v ,  prevent e n e v  seizure of 

c l a s s i f i ed  mattrial and c r i t i c a l  equipment, and provide l o g i s t i c a l  

support w i th in  capabi l i t i es  for a l l  units on EIULJETOK Island. 

b. Natural Disas te r  Planning: 

The i so la ted  geographical location of t h i s  command re- 

quired constant vigilance and preparedness against  high winds and 

t i des  t o  pro tec t  task group personncl and equipment. Elements of 

task  force  su i f i r ed  no losses  o r  damage due t o  high winds,and t i des  

during p a i o d  coveEd by this report. None the l e s s ,  planning w a s  

neccssary, and that evolved by the G I G  7.2 es tabl ished a l e r t  w a r n -  

ing procedures, prescribed methods of securing equipment, es tabl ished 

areas of s a f e t y ,  and arranged f o r  the evacuation of endangered per- 

sonnel. 

C. Emergcncy Personnel Evacuation and k e n t r y  Pla.3: 

The necessity exis ted within the Pac i f ic  Proving Ground 

t o  maintain a capabi l i ty  of emkrgcncy svacuntion of endangered pcr- 

sonnol in  ivent  of serious radioactive fal l -out ,  typhoons, tidal 

wave, o r  occurances of other  typis of natural  disasters .  

mander Task Group 7 . 2  wzs assigned the responsibi l i ty  by the C o r n -  

der Jo in t  Task Force SdV&iJ f o r  the  complete pirsonnrl  evacuation of 

ilJIdi%TOOh and JAF'TAN Islands i n  tvent ewrgency co.iditions so  dictated.  

The task group therefor2 published detai led instruct ions,  i n  coordina- 

t ion  with o t t s  elements of the  task force,  f o r  the expeditious 

removal of 211 pcrsonntl from these two is land s i t c s  on ord6r of the 

Commander Joint  Task Force SEVfiIJ. 

The Com- 

&entry of individuals and units 



t o  evacuatcjd is lands,  whhen s o  ordLred by competmt authority,  was 

also pr=scribod. 
- 

3 .  Training:  

Task Group 7.2 t ra in ing  during the  build-up and opa-ation- 

a1 p i r ioas  was limited. Certain objectives, howevm, were kept in 

mind and the t ra in ing  necessary t o  accomplish these was conducted. 

The two basic  objectives were first, Co develop and raintain a 

s t a t e  of proficiency t h a t  w i l l  insure adequate performances of duty 

bj personnel i n  the accomplishment of assigned t a sk  group missions, 

and second, t o  in tegra te  and insure a s t a t e  of readiness of Task 

Group 7.2 in the  support of A'KOK, E X M E T O K ,  Genzral Emergency Plans. 

Other ob j ic t ives  such as the development of the so ld i e r  as a member 

of a tern,  increcsing l iadcrship po tLn t i a l  a t  all lzvols,  pcrfect ing 

the functioning m d  p l d n g  capabi l i t i es  of the task group staff and 

s u b o r d i n ~ t e  Unit cornrnanders, and t ra in ing  i n  spec ia l t i e s  of which 

exp-ricnc; i m s  a p r e r ~ q ~ J i s i t e  t o  qua l i f ica t ion  i n  m KaS, all pointed 

toward t h L  two main objectives. 

marksmship,  ond water sa fe ty  ins t ruc t ions  w w ' d  conductcd on a fo r -  

mal basis .  Throughout the periods covered in this report  formal in- 

spcctions of un i t s  and f a c i l i t i e s  of the t m k  group were conductcd 

a t  pc,riodic intervals by the Task Group Comndcr .  

these units and a c t i v i t i k s  were prepared a t  a l l  times f o r  informdl 

v i s i t s  by th; Task Group Commander. 

inspdctions, radiologicel  s d e t y ,  

I n  n d a t i o n  

I n  the l z t t e r  pa r t  of Scptembcr 1955 dl msmbers of the 

Ki l i t n ry  Policd Detaciment completed the required m u a l  qual i f ica-  

t i on  i n  x m s  v i t h  thc .h5 ca l iber  p i s to l .  Familinrzotion f i r i n g  



with the .45 ca l lbc r  submachina gun, M3, 

th&2 p,rsons a t  t h i s  time. 
- 

was also conductid for 

Bcginninb i n  Novcmbcr 1955 and lasting through Dacem- 

bc r  1755 the command, in conjunction w i t h  t he  American Hed Cross, 

sponsored a course in Senior Life Saving. 

bL;cmml; a c c r e d i t 4  Red Crass Senior Life  SavLrs upon compLtion of 

this ins~,ruction. 

s t a t i o n  present a continous demand f o r  qua l i f ied  l i f e  guards. 

Sixteen (16) individuals 

The Lrge  numbsr of water sports  cnjoyed a t  t h i s  

I 
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SECTION VI - LOGISTICS: 
1. General: - 

The S-4 exercised staff s u p d s i o n  for the  plnnning and 

co-ordination of activities pertaining t o  procurenent, supply, 

hospi ta l izat ion nnd evncuation, t r a n s p o r t ~ t i o n ,  and services, in- 

cluding mintenance m d  repair of supplies and e q u i p e n t ,  and con- 

s t ruct ion of f a c i l i t i e s  and ins ta l la t ions .  

With the  conclusion of %erat ion CASTLE the b g i s t i c s  

Section m s  concerned p r i m i l y  with the  roll-up of supplies and 

equiprent which h d  accunulated during CASTLE. 

excess stocks were deternined, nnd disposition ins t ruc t ions  request- 

ed fron t h e  Chiefs of Technical Services. 

in-storage n a i n t e m c e  and renovation of equipment. 

To this extent,  all 

Ei?phsis was placed on 

With the  advent of the  build-up p k s e ,  l o g i s t i c a l  planning 

was pointed toward requis i t ioning supplies and equipment whlch would 

ke required for Operation REDWING. 

equipnent for Operation REXJWING was forwarded t o  JTF SEJEN during 

February 1955. 

groups, s ince this c o n d  MS responsible fo r  the  supply of a l l  

elements of J o i n t  Task Force SEVEN fo r  certain supplies and equip- 

nent. 

d list of a l l  mjor itens of 

This planning was co-arclinated with other t a sk  

On 1 April  1956, CTC 7.2 published Adninistrative Order 

1-56, uhich inplerented CJTF SEVEN Administrative Order 1-56. T h i s  

order outlined t h s  l o g i s t i c a l  and ockin is t ra t ive  function of TG 7.2 

during the bu i ld  up, operation, and r o l l  up of REDWING. 

Concurrently with t h e  planning discussed in the  preceding 



pragraphs, a b l l - u p  plnn for SupFlieS nnd equipment h;td been 

drafted, approved by CJTF SEVEN ana published, 

During Septenber 1955, a l ist  of FY 57 construction pro- 

j ec t s ,  i n  addi t ion t o  those contained i n  the  Long Range Construc- 

t i o n  Program, was prepared and suhnitted t o  t h e  Deputy Test Mrec- 

t o r  SFOo, AEC. 

included i n  the  AECIs proposed FY 57 budget, these addi t ional  con- 

s t ruc t ion  projects  were forwarded t o  Headquarters Jo in t  Task Force 

SEVEN f o r  r d e w  and preparation of funding arrangenents. A r ep ly  

was received from Headquartars Joint  Task Force SEVEN during Noven- 

ber advis ing of t en ta t ive  approval of cer ta in  FY 57 6onstruction 

pro jec ts  and that fu r the r  details wmld be ava i lab le  a t  the  forth- 

coning j o i n t  construction conference t o  be held i n  t h e  PPG i n  the  

hsasnuch  as the adc i t iona l  construction was not 

Spring. 

During March 1956, a conference vas held with representa- 

t i v e s  of TG 7.4, TG 7.2, AEC and W present t o  discuss the  FY 57 

and 58 construction progrnn. 

plan and changes subnitted by CTG 7.2 on the  FY 57 construction pro- 

p a n  and the  FY 58 program. 

on FY 59 & bo construction pro jec ts  f o r  DIIWETOK, P m Y  and JAF'TAN 

IslanGs. 

General top ics  were the long range 

k i n g  Moy 1956, a conferenca MS held 

Roll-up of supplies and equipment began during the l a t t e r  

T h i s  a c t i v i t y  m s  progressing smoothly part of Cperntion REDWING. 

a t  the  end of the operation with no r a j o r  problems encountered. 

2. Depot Supply: 

Q. Mission: Depot Supply Office, operating from 



consolidcted Property Account AP 330, was charged with the  responsi- 

b i l i t y  of furnishing the  task force in t h e  Pacific h m h g  Ground 

with kq e q u i p n t  and comon supplies (&cept POL and subsistence). 

.- 

b. General: 

In order t o  fulfi l l  the overa l l  Depot mission, items 

were generally min ta ined  a t  a 180 day level which included a 120 

day order and shipping time, plus 30 dny supply and 30 day reserve 

on hand. 

Supply Agency, Fo r t  %son, Californiz, with emergency requirements 

requisit ioned on h h d i a n  Arq? fhse C o m d .  & j o r  i t e m  were re- 

quisit ioned by or through CJTF SEVEX since m y  of the  requirenents 

of other task groups were not knm. 

Nonml requirements were requisit ioned through h e r s e a  

The build-up for Operation REDWING connenced in May 

1955 with an i n i t i a l  conputation of stock l eve l s  for supplies t o  

be furnished by t h e  respective Technical Service. 

s e t  f o r  4,000 

tingencies; i n t e r i n  period requirenents were tased on a populatisn 

Final  l eve l s  were 
> $  5 

personnel with a 10% overage f ac to r  to allow for con-,. ~~. 
_ *  , L i -  - - ' - ( .  

of 1,ooo. 

Supplies and e q u i p e n t  f ron  the United S t a t e s  w e r e  for -  

worced t o  the  Naval supply Center, Oakland, California f o r  surface 

transportation. 

Base. 

f i c e ,  Oakland, California, and requests t o  expedite were directed 

t o  that  office.  

A i r  s h i p e n t s  were sent  through Travis k i r  Force 

A l l  lift s h i p e n t s  were coordinated by JTF SEC'EN Liaison Of- - 

Tonnages a r e  appended. 10 

c. Highlights and h o b l e n  k e a s :  

(1) Spare €arts : Since spare pirts stock l eve l s  are 

10 - T4B I 



dependent upon the  type, mke, quzntity and nodel of the  equipnant 

or vehicles involvecl, they could not be conputed similarly t o  nor- 

rial housekeeping and o f f i ce  supplies. 

Si-1 corps najor items Are requisit ioned by ~ - 4 ,  JTF ~ m m  upon 

- 
During the  build-up pbase, 

advice frm the  various taek groups. Although Task Group 7.2 w9s 

advised of a l l  such requis i t ions,  the  mkes  and models were often 

l e f t  to the  discret ion of t he  Chief &@& Officer, Dqer tnent  of 

The Army or Bureau of Ships, DeparGent of t he  Navy. To counter- 

act an icninent shortage of runnFng s p e s ,  rany of the  i t e m  w e r e  

provided with s ix  months spare prts. %owmer, spares f o r  G r h n c e  

vehicles were not  so provided snd the total  n m k r  of vehicles t o  be 

i n  use w m  not . f h l i z i e d  u n t i l  January 1956. The moke an? serial 

number of comerc ia l  vehicles uas not known ilntil the  a r r i v a l  of ad- 

vance documents. There vas a resultant shortage of some spare prts. 

T h i s  s i tua t ion  could bave been a l lev ia ted  i f  equipment and vehicles 

wsre furnished with spare por ts  k i t s  tased on lists prepared by the  

Offices of the  Chief of t he  respective Technical Services determined 

by type of usage and c l i n a t i c  conditions i n  the  Pac i f ic  Proving 

Ground and if assemblies and sub-assenblies were minta ined  and 

stocked by TG 7.2 tased on the  density of the equ ipen t  or vehicle 

-, 

( A . 7 ~  -f 

A 

,s* (I I C . &  :,? 
populatior.. 

( 2 )  Consumer Funding: During October 1955, Task 

Group 7.2 comrmnce2. requis i t ioning under the Consumar Funding Fro- 

gram. However, since a l l  Army uni ts ,  world-wide, were placed on a 

consumer funl ing bsis as of 1 July 1955, the  requis i t ions  i n  t h e  

pipeline were delayed as much as six nonths beyond t h e  no rm1  120 - . ._ - -. - 



day order and shipping t i n e  due to the  hp lenen ta t ion  of this new 

system, 

bi ted during FY 1956 a t  the  CONUS Depot level,  t h e  ac tua l  pipe- 

l i n e  of outstanding o b l i p t i o n s  extended beyond 1 July 1955. 

since the  stock fune was credi ted end Consumer h d  de- 

(3) cannon Amy Supplies: CJTF S= Operations 

&der 1-56 charged TG 7.2 with t h e  respons ib i l i ty  of furnishing com- 

mon A r q  supplies and spare prts t o  other  t a sk  groups. 

equipment i n  the  hands of other task groups not  part of the Task 

Group 7.2 account were not  hnoun;ndd-lists of roquirementis-bo.bo 

furnished by other groups were often la te  in ar r iv ing  or did not 

a r r i v e  a t  all.  

ed in s q p o r t  equipment which uas not  known;~o~.~kist*during,.khe in- 

i t i a l  planning. 

Types of 

The ne t  r e s u l t  vas that the  spre  p a r t s  were deplet- 

( 4 )  Too requis i t ions:  %jar itens of equipment and 

supplies, bnsed on requirements suimitted t o  CJTF SEVEN by the var- 

ious Task Groups and forwarded t o  the  Chiefs of the Technical Ser- 

vices (Amg) or Bureau of Ships (Navy) for supply ac t ion  were known 

as TOO requisit ions.  

a loan basis o r  pernanent issue. 

geable t o  t h e  Depot Stock Record Acccunt including the respcnsibi- 

l i t y  fo r  re turn  of the "loan basis" equipment a t  the  completion of 

the  operation. 

t o  be returned was received which permitted a system t o  be s e t  up 

i n  advance of the "roll-up" t o  assure  ear ly  and orderly re turn  of 

the  equipment t o  the or iginat ing source. 

on those TOO requis i t ions whch were not  the accounting responsibi l i ty  

The r e su l t an t  itens were furnished e i the r  on 

A na jo r i ty  of the itens were char- 

s e r i e s  of l e t t e r s  covering a l l  "loan bsis" items 

T h i s  included infornution 



of  Tnsk Group 7.2. 

of misdiroctod supplios which woro tracefiblo. t o  TOO nmrkings. 

follow-up ac t ion  on TOC, roquis i t ions  wc.6 not 01DP.rly dofinod and, 

nlthouugh a bcsia  rospons i5 i l i ty  of tho roquisitoning rgoncy, 

t h i s  r c t i o n  WRS n-ssumed by Task Group 7.2 i n  mrny instancos vrhon it 

W R ~  known t h z t  u dolny could impnir tho officioncy of tho uscr. In- 

off ic ioncy of tho  system could bo oasod i f  viEorous follow up oc t ion  

would b tckcn on w c h  TOO roquis i ton by 5-4, JTF SEVEN. Exporionco 

f ac to r s  from t h i s  opcrntion indicoto t h o t  tho  roquiromonts of n l l  

t a sk  groups should be detorminod and roquis i tons submittod n t  l o r s t  

nim (9) months boforo the  str.rt of cn oporation. 

nre t h p t  vehicular oquipmcnt t o  bc used during on oporntionnl poriod 

should bo ship2od t o  nrrivo i n  tho  k c i f i c  Proving Grcund no op r l io r  

thnn 6 months o n d  no l a t o r  thrrn 3 months p i o r  t o  tho st,?rt of nn 

opc r- t ion.  

In mcny cr.so8 this nasistod i n  tho rorout ing 

Tho 

- 

f i r t h o r  indicpt ions 

(6) Disposi t ion of Excesses: h roviow wc.s mndo of ~ l l  

tachnicpl  sorvico property from 1 Soptmbor 1955 t o  31 Januqry 1956. 

As n rosu l t ,  oxcess supr l ios  nnd o q u i p n t  vrluod r.t cpproxim-’mly 

$iK,,OM-OO wero returned t o  t h e  CONUS or  t ransferred bo t ho  B o p c r t y  

Dispos.-l Officer. 

(6) Intorch-nnging of Supplies 2nd Equipmcnt: This 

intcrch?ngo wns onomrcgsc! throughout tho buildup r.nd oporctionnl 

poriod t o  procludo requis i t ion ing  supylics which wcrc h o d i r t o l y  

nvailn.blc fron a l o c n l  source. T r s k  Group 7.2 provieed a considor- 

nblo amount of s u p l i e s  t o  t h e  AEC Contrnctar nnd Task; Group 7.4 on 

u roinburs?blo o r  l o r n  bcs is  ovcn though i n  sane c=,sus it brcught 



the  st-cks en hmd belrw thc  operetionp.1 level cf TG 7.2. 

t h x y h  this necessiteted a r e s u h i s s i c n  .- of requis i t ions  f o r  

replacement of s t w k ,  the d m i n i s t r a t i v e  swings  tg tha G~vern- 

ment x r e  c-nsiecrPble. It was dismversd, hcwcver, t h r t  c ~ n -  

s iderchle  c?re h?d t o  be Exercised i n  the u t i l i m t i r n  of t h i s  

interchmge prrgram because of a tendency t c  cnnsider the l o c r l  

swrc,;: as a p r b a r y  s;,urce cf suFply. 

(7)  Off-Islznd k t h e r  Si tes :  These s i t e s  w;-re f urnishcA suprAics 

2nd equiyment during Weret icn REDWING. 

Test Service U n i t ,  T-sk Grcu? 7.&. 

methcd cf  i s su ing  spare r?rts. 
besed on thc  t c t d  number cf vehiclcs  f o r  the e n t i r c  Tesk Forcc, 

this r!eccntrslizetim ceused 2 m i n : r  p'oblcm which w3.s solved by 

provic!Lng kits ccntrining those c s s s n t i a l  pa r t s  which are normglly 

furnished on ?. "pcr vehicle" b-sis. 

( 6 )  X i l i t p r y  Police i.u&ment-tion: The cqu ipen t ,  c la th ing  and 

suT-!lies fcr the 8 o f f i ce r  2nd 252 enl i s ted  men augmentation wcre 

issued thrrueh tha T?.sk Group 7.2 t..ilit?ry Polic; Dctechmmont. 

ever the -rsdeterminect requirenents, except medical items, were 

clesser? 2,s mcjor items wid were orfiered by CJTF SEVEN on T O G  Rcq- 

u i s i t i ens .  

Kilitny Pcl ice  Detxhment. 

t i c n  u n i t  WFS i n e f f c c t u d  since s u ~ - l i e s ,  i n  many CPSBS, arrived 

k te .  Sukh'items as klif.TC.uT8 rc:'.ird--f?r z-tc.n..trucks, ;n;mecr 

rc-rc.'lictinn se t s ,  t o 7 1  s e t s  2n3 others arr ived well  >es t  the mid- 

A l e  of t-.e operaticn 2nd i n  scme ceses difi no t  a r r ive  a t  a l l .  

'11- 

I t e m s  E r e  issued through 

One -rroblem cncbuntered. w n s  the 

Since i n i t i a l  comyta t ionswerc  

How- 

The l i s t . o f  r;quir.-ments werc ; - repred by the TG 7.2 

T h i s  method of su;;;.ly f o r  2n ;?u&mmtr- 

1 
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Subs t i tu t icns  were mxle from ile,?ot stccks locally. 

oporetion it was 4etenr;ined th:*t i r e q u e s t  f a -  211 requi.re$, 

su--.lies and cqu;mentinclu&in& n c c e s s q  T, 0 & E equirment 

f c r  zn ?u@ent?tion unit should be submitted t o  Task G r m q  7.2 

e igh t  months y r i c r  t o  the- w i v a l .  

bedcling, clothing, and similiar i tems c u l  be provide$. without 

mbmission of ~re6stermined l i s t s  since the t c t d  number af 

?ersonnel w i l l  be included i n  over211 s t rength  reTorts. 

( 9 )  Local Purchase: F a c i l i t i e s  were not avai lzble  within tho PFG 

f o r  e f fec t ing  l o c ~ l  purchases, thersfore  Furchase request 2nd con- 

mitment forms were forw?rc?ed t o  the €!&,?CON Purchasing me Gontrac- 

t i n g  Division. 

plies f o r  t he  govcrnment sincc an Lccountrble Off icer ' s  rep-esente- 

tive was requested by H S C O I 4  t o  ccc.qt su?-.lics i n  Hawaii f o r  an 

acccunt located a t  ENlM%TOK. 

requis i t ions  t o  the Oversea SupFly Lgency fcr supply or purchcse 

action, exce7t emergency requircmcnts. I n  addi t ion t o  the fors- 

going, mnny items were nc t  readi ly  c v 2 i k b l e  i n  H w ~ i  2nd required 

fu r the r  wrchr.se extion i n  the CONUS by the Contracting Officer. 

T h i s  experience indicated t h a t  the r e spons ib i l i t i e s  fcr the l o c a l  

purchase of authorized su>;~lios .and equipcent should be c l ez r ly  

defined in future Administretive o r  %er?tion Orders 2nd t h e t  m 

ea r ly  a,rrccment shnulcl be m2dc with KIBCOK t@ include t h e  method 

of del ivcry by vendor t o  the governmcnt. 

(10) Mortuclry F a c i l i t i e s :  T e m p r a q  mortuzxy f a c i l i t i e s  were Tro- 

vided consis t ing of T s m z l l  building equ i - sd  w i t h  r? two cactaver 

For b e t t e r  

Housekeeping supplies, 

Dif f i cu l ty  was encountered i n  acce$ulce of sup- 

It w?.s found naccssary t o  forward a l l  
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refr igerated storzge urAt. h e  of f icer  w a a  assigned t o  operate . -. 

this f a c i l i t y  on an addi t ional  duty brsis.  

i n  i c e  i n  a met& casket and evacuated v ia  air t o  Hzwai i  fo r  

fur ther  processing. Between 1 Januzrg 1955 and the end of Operp- 

t i o n  RTI'lINO f i v e  bodies were processed; three of the decths, 211 

from drowring, occurred during the operational period. 

%mains were packed 

d. Technical gervice Information: 

(1) Chemical Supply: Chemical supplies presented no pro- 

blems during Oparation REDWING. 

Technical- Service i s  ixtremely limited. 

(2) Engineer Supply: 

Supply of items clcssed within t h i s  

( a )  Construction IGateri2l.s: Construction w e s  a 

basic respons ib i l i ty  of the AXC Contractor, however, cer ta in  ma- . 

t e r i a l s  were required t o  be famished  by T.-sk Group 7.2 f o r  i t s  own 

2nd other tesk  group n;fnor construction projects.  

msnts were submitted 

notice which often resu l ted  i n  the untimely issuing of large 

q u a t i t i e s  of lumbcr, plywood, psint ,  nzils, etc., which were 

progrmmed primPrily f o r  pecking md  crating. 

f l u c t w t i n g  lcvals fo r  some Engineer items and the submission of 

emergency r e q i s i t i o n s  t o  replenish stocks. 

Lzrge require- 

by Task Group 7.3 m d  7.b without odvmce 

This resul ted i n  

(b) Hemy Equipment: Crmes, t r cc to r s  2nd sirni1:r 

items hr-ve b?en on hand for some period of time zndEre  e f fec t ive ly  

used by Task Croup 7-2 t o  perform i t s  mission. M a n y  items, however, 

a re  reaching an obsolescent st?.ge and w i l l  require  re?lecement p r io r  

t o  mothe r  operetional period. 



(3)  Mcdicd Supply: 
I 

(a) Kedical suppues were furnished f o r  t r s k  

groups except Task Group 7.5 <md those personnel of o ths r  tesk 

groups loc2t.ed on PAIEY Island. Generc1l;r the supply of mdic?.l 

items WOS ma-de without inc idcnt  m d  with a minmum of d i f f icu l ty .  

(b)  The service provided by W C O M  on cmergsncy re- 

qu i s i t i ons  w9.s found t o  be excellent. 

(c )  The szrvice provided by Oversea Supply Agency was 

equsl ly  2s e f f i c i e n t  m d  mater ia l ly  Pided i n  the medicd  supply 

s e d i c e  furnished by TG 7.2 t o  the Task Force. 

4. Ordnance supply: 

Vehicles Errived sporadically between Msy 1955 and 

Apri l  19.56 with the  b d k  of the vehicles (approximrtely 290) ar- 

r iv ing  i n  late February, Mach and Apri l  1956. 

p s r t i e s  f o r  the va- ious t ? sk  groups arr ived i n  January 1956 sme 

required vehicles were not present, although they were a t  t he  

Nnval  Supply Center, Orklmd, California zwaiting lift. 

up zction wrs taken by CJTF SESN 

Since the advvlce 

Follow 

t o  expedite shipments. 

5. Quertermaster Supply: 

( a )  Beds and Bedding: While preparing t o  house 

L,OOO persons, consideration was given t o  those items which had 

been i n  the. warehouses un&r long term s t o r q e  and those i t e m s  

i n  the hrnds of pzrmmcnt par ty  personncl. 

ing 

mcdicnl pcrsomcl  d e c k r e d  mcre t h a n  700 mattresses and 1200 p i l b  

cme- unsmitzl-j. 

1,s 2 result of screen- 

stocks md  mrter ia l  on mcmornndum rece ip t  t o  the detachmcnts, 

These were replaced and r equ i s i t i ons  subndtted 



in sufficient time t o  .-rovide bedding f o r  cll personnel is required. 

Beds were stndblcsted end reppaintad'zt the r a t e  of I$ per dcy. 

22,000 sheets  and 11,ooO pillowcases -were required for h,ooO 

personnel because of a l r r g c  nuiuber of trensients, norm& at- 

t r i t ionz.1 md  laundry losses. vxperience indicates  t h e t  i n  order 

t o  e f f e c t  maximum ut i l izr . t ion of mattresses end beds all cxcesscs 

shodd be returned t o  the COhWS fer r ec lune t im  2nd renovation on 

completion of ai cperotion. 

(b) Office Mechines:l' I n  Octobor 19.55, a j o i n t  AT- 

A i r  Force Office Machine Repair Shop WES organized by wr i t t cn  agree- 

-merit Uith the  Commmder, hY3Oth Support Group (Test). 

WRS t o  be m a d  j o i n t l y  by a repz i rmn  f r o m  T9sk Group 7.2 and 

This shop 

Task Group 7.b. 

and was c d e f i n i t e  asse t  i n  keeping of f ice  mrchines i n  working 

condition, 

f o r  the nceds of the  tesk force. throughout the operetien. 

The errmgemant proved t c  be highly sa t i s fac tory  

There were su f f i c i zn t  quant i t ies  of mchines  on hand 

12 
( c )  Cless X ClcthQ-ig: The strndard unifrrm f o r  

militmy troops of 211 shore b x e d  task  force units was Class 

X Khpki Trousers ( c u t  down t o  Shorts) end s h i r t s  ( c u t  down t o  shc r t  

slcsvcs). 

sonnel, asrmanent and TDY,CJTF S E W  submittod a TO@ Requisit ion 

t o  the OQNG i n  September, 1955. 

f e c t  end prcvented issuance of the  itcms on a grztuitous b r s i s  

causing LQMG t o  c a n c d  the rzquis i t icn  2nd t o  i n s t r u c t  Task Group 

7.2 t o  rzquest the itzms, using Individual 

place thom i n  the Clothing Sales S tors  f o r  rzsale t o  individuels. 

To provide su f f i c i en t  clothing fer sl1 task  force per- 

Consumer Funeing WES then i n  of- 

Clothing Funds, and t o  



Bccnuso of thc tcmporcry usrgc of t h o  clothin& rnd tho p o s s i b i l i t y  

thn.t an inoquitnblo s i t u a t i o n  woulC r-riso, a rcqucst wns mndo f o r  

cuthori ty  t o  purchRso tho items n s  crgmieationr.1 clothing f o r  re turn  

by tho individunls t o  h i s  orgonisntion upon his dcpnrturo. 

rccomendntion was approved. 

t h e  CONtrS wzs tho residue from surplus POK llrmy stocks which WI*S ?re- 

dominintly snnll sizes. Thc QHG s t ipu la t ed  th?.t t h i s  clothing 

could be providod 0 ~ 3 y  i n  assortcd s izes .  Locrl o u l l i n g  rcvenlod 

t h n t  approximrtcly 7,OCO of onch 10,OD u n i f o r m  wcro nct usp-blc; 

t h i s  dcficicncy wns grentcr with t rousors  th-n with shirts. 

ing was c u t  nnd sown r.t t h e  r c t c  of 260 g n m n t s  pcr dry. 

newly nppovod sucmcr uniforms (Army ~ . d  fiir Forcc sho r t  slcovo and 

shor t  tr-usor) must bo m d o  v-miloblc f o r  s r l e  i n  t h e  QM Sales  Store 

orad t h a t  personnel pssigncd t o  t h i s  s tp t ion ,  a i t h o r  PCS c'r TDY, must 

bolioved im?crntive t h n t  upon dcplct icn of dxist ing stocks, tho 

bc inst ructed t o  bring t h i s  uniform w i t h  h im.  

- 

This 

Tho on ly  source f o r  Class X Khrki i n  

Cloth- 

It i s  1: 
(d) Servicc shocs: A supply of scrvicc shoos for 

t h e  t ? s k  forco was requisitioned from the  WdG, but  sinco tho i t o m  

w r s  no longor  nn item of issuc m d  CONUS stocks wcro exhausted, t ho  

rcquis i t ion  wns'cRncollcd. Sufficiont stocks wcrc on h?nd f o r  Rnd- 

Srfc y r p o s o s  with ssme cG!dition*.l qurmtit ics rom?.ining f o r  pxmrnl  

issuo., The nddi t ionrl  qunntit ios,  hoorever, wcre not s u f f i c i e n t  for  

1*11 t n s k  forco pcrs'mnol t u 0  mAinly t o  c poor s i ze  rssortmcnt. 

Shws wore furnishcd t o  porn-ncnt pcr ty  pcrsonnol rmd Hq JTF- 

S E V E N  Foncrd,  on cn " u n t i l  stock was oxhnustcd" basis.  No 



service shoes were hullishad t o  TDY personnel and a l l  task groups 

were n o t i f i e d  of t h e i r  non-avnilabil i ty except for Rad-Safe pur- 

poses. 

a l l  authorized personnel. 

CJTF SEVEN f r o m  b i n e  Sources to supplement Task Group 7.1's Rad- 

Safe requirements. Additionally, based on authori ty  received from 

t h e  Deertment of t h e  k m y ,  approximateu @Q pa i r s  of combt  boots 

(reversed uppers) were cut  and sewn t o  provide a subs t i t u t e  in sizes 

which were i n  shor t  supply. 

Low quarter s h e a .  uere avai lab le  a t  all t imes for resale t o  

Some serv ice  shoes were purchsed  by 

(e )  RadSafe Clothing and Equipment: No problem 

were encountered. 

sufficient f o r  operational needs. 

issued as requested by t h e  task groups concerned. 

Requirements s u b d t t e d  by t h e  T ~ s k  Groups.were 

All items arr ived ear ly  and were 

(f) laundry Supplies: Although t h e  s t rength  to be 

supported showed an increase of LOO per cent over t h e  inter im and 

buildup periods, tho  requirements for laundry supplies showed €in 

increase of more than 620 per cent (e.& Starch l eve l s  were in- 

creased from loo0 l b s  for 180 clays t o  6,600 l b s  for 180 days). 

increase was n e t  by enurgency requis i t ion ing  procodures. 

The 

(g) Materials Handling Equipment: Equipment on hind 

f o r  Opera,tion REDWING was obsolete and i n  poor nechmica l  condition.. 

Breakdown and constant deadlining of f o r k l i f t s  resul ted i n  an abnor- 

nn l  nmount of emergency requis i t ions.  The p r i m y  cause wcls the  ex- 

i s tence  of outdated nschinery for  which pr ts  are no longer stocked 

and experinental  nodels for which por t s  were d i f f i c u l t  t o  procure. 

The equipment wes t a r e ly  s u f f i c i e n t  f o r  the buildup and subsequent 
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operational requirenents. 

source of supply for  parts is WBCOM. A technicnl team fron O W G  

v i s i t e d  this c o m d  i n  A p r i l  1956 and noted the s i tua t ion  coment- 

h g  tbt the  prcsent m t e r i a l s  handling e q u i p e n t  should bc replnc- 

ed by mc?ern standardized oquipnent. 

It should be noted t h a t  t h e  nearest  

( 6 )  Signal Supplies: 

Signal Corps i t e n s  of i s sue  represented tho nost 

extensive n m k r  of l i n e  itens within Stock Record Account A€ 3 3  

( a p p r o d m t e l y  18000). Most mjor i t e n s  were r e q u i s i t i o n d  by 

CJTF SEVEN based on requircnents sutmitted by tho various task 

groups. Issues of i t e n s  received were m d e  expeditiously. More 

"loan tasis" i t e n s  were included in this T e c h i m l  Service than 

all others combined. 

(7 )  ' hmspor ta t ion  Sup*: SupFlies for this Service, 

l i k e  Chenical, i s  l imited i n  scope within the  WG. 

h r g e s  and low-bed t r a i l e r s  were received and issued without inc i -  

dent. 

Such itens as 

e. personnel and ildninistration: 

(1) Strengbh: Although t h e  operational T/D authorized 

59 EM and 3 of f i ce r s  f o r  Depot supply the gradual b u i l h p  fron the 

i n t e r i n  T/D was exc;edingly slow. 

Supply Office uils under strength ky 13 m. Coupled with n o m 1  fati-  

gue and kitchen pol ice  de t a i l s ,  the  Depot Supply Office operated with 

no nore than 2/3 of t h o  personnel authorized ty the operi t ional  T/D. 

T h i s  h a r p r e d  t h e  efficiency of the depot md created hacklogs which 

w e r e  overcome only by working a f t e r  n o m 1  duty hours. 

A s  l a t e  a s  &rch 1956, t h e  Dopot 



( 2 )  Tabla of Distribution: Experience h s  indicated 

tht t h e  operaticnnl and i n t e r i n  T/D'S should renuin the sane since 

the  w o r k l o a d  of t h e  Depot remains constant throughout an in t e r in ,  

builc?up,operational, and roll up period due t o  tha necessity f o r :  

(a) Facklng, crating, disposit ion,  remrehousing 

and accounting during a l l  periods. 

(0) 

i ng  a h i l d u p  perid. 

(c) 

Requisitioning, receiving and accounting dur- 

Issuing, receiving, accounting and s h r p  in- 

crease i n  t h e  furnishing of f a t igue  and kitchen pol ice  d e t a i l s  dur- 

i ng  t h e  operational period. 

, f. Return of Supplies a d  Equipment (Roll up): 

(1) In order t o  provide f o r  an orderly and t i n e l y  re-  

t u r n  of suppl ies  and equipnent a r o l l  up plan ms published oarly 

in t h e  operat ional  period an2 forwarded t o  ell units concorneL. 

Depot implementation included t h e  posting of disposi t ion instruc- 

t ions  f o r  a l l  lom basis item to stock record cnrds which allowed 

i m e d i a t e  re lease  of the i t e n  upon r ece ip t  fron t h e  us ing  unit. A 

request f o r  <isposi t ion of a l ist  of 3 n t i c i p t e d  excasses i n  all 

Technical Services ws forvclrdod t o  CJTF SEVEN which would allow 

s h i p e n t  of those i t e n s  a t  the sane t i n e  as loan b s i s  i t e n s  being 

returned. Grly i n  the operational period the Depot received dis- 

posi t ion ins t ruc t ions  f o r  serviceeble an6 economically r e p i r a b l e  

vohicles wherein it ms i n2 ic i t ed  tht nost  such vehicles  w o d C  go 

t o  the M t  Ranier  Ordnance Depot with some vehicles going to €ueblo 

Ordnance Depot. A request was m d e  t o  t h e  Chief of Drdnnonce 



Departnent of The Amy, which would prmit a transfer of vehicles  

deterrdned t o  be uneconanicnlly repirable directly t o  I roper ty  D i s -  

posal Officer. T h i s  would preclude r e p r t i n g  t h e  itens for disposi-  

t ion  m2 thereby eliminate a 45-&I clay delay i n  f i na l  notion taken. 

This authcr i ty  MS received 29 June 1956. 

( 2 )  The i n i t i a l  s tages  of "rollup" connenced i n  early 

June with the  turn-in c; exccsses by t he  !&litary Folice Aupenta- 

t i on  nit. 

mall nunber of vehicler;. 

continue t o  be turned. i n  as p r s o n n e l  d e p r t  f r o n  the h c i f i c  rrov- 

ing  Grount. p repara t ion  and ra turn  of itens t o  CONUS is progressing 

s i t i s f a c t o r i l y .  

The i n i t i a l  turn-ins consis tee  of keds, bedcing an6 a 

It i s  ant ic ipated that such itens w i l l  

3. Ordnance: 

a. Mission: The Ordnance Section i s  responsible f o r  f i e l d  

maintenance and technical  inspections of a l l  H I P ~  ome? Ordnance . 
m t e r i e l  on2 vehicles,  Engineer heavy equlpnent, an2 l v t e r i a l s  h m d L  

ing  c q u i p e n t  i n  t h e  Fac i f ic  kroving Ground. 

0. General: 

During the  first two nonths of 1955 the  U C  c i v i l i a n  

contractor assuned the  min tenmce  respons ib i l i ty  fo r  A r m y  and ilir 

Force owned emergency power generators l o m t e d  on EIIIWEMK Island. 

S-e p x t s  continue2 t o  be suppl ies  by Task Group 7.2. 

During lhy an? June t h s  first shipnent of vehicles  f o r  

0peratir.n REDWING were received. The de-prOCeSsing ant; in-storage 

min tenmce  of these vehicles created a la rge  ac!c'!itional work load 

fo r  t he  Ordnance sect ion during the  s i x  or seven nonth before they 



were issued. 

Following t h e  snnml 100% technical  inspection of vehi- 

cles assigned t o  Task Group 7.2, cnd 4930 Spt @ (T) i n  Septembm 

1955, approximte ly  33% of a l l  types of automotive vehicles were 

evacuated t o  the bdnance  F ie l?  %intenonce Shop f o r  mjor txky re- 

pair, and t o  correct  nechnnical deficiencies. 

was c o q l e t e d  on 17 J a n u r y  1956. 

Motor Pool t o  enforce dr iver  mintenonce, and t o  increase the  ef- 

f ic iency of 2nd Echelon min tunmce  resu l ted  i n  reducing t h e  nun- 

ber of jobs perforne6 on vehicles i n  Fetn-ucry 1956. 

T h i s  r o p a i r  p r o p a n  

I n c r e o s d  e f f o r t s  by thc ENIWETOK 

By 1 April 1956, the O r U c e  Fie ld  k i n t e m n c e  Shop 

682 i t e m  of vehicular e q u i p e n t  n o s t  of which wns pro- surported 

cesses fo r  i s sue  during the  build-up Fi l r id .  

During the  nonths of A p r i l ,  &y and June 1956, 100% 

Technical Inspection was acconplished on vehicles  i n  t h e  Eacif ic  

€roving GrounZ assigned t o  Task Group 7.1. The inspecti.cn MS ac- 

coriplished by nobile teams furnished from t h e  Ordnance Field k i n -  

tenance Shop without h p r i v i n g  in?ividunls t h e  use of the  Vehicles 

<.urine n o r m 1  working hours. R e s u l t s  of this i n s p e c t i m  indicated 

a def in i t e  lack of driver m i n t e m n c e  and vehicle  abuse. 

The annual technical  inspection of smll mns of Task 

Group 7.2 was acconplizhee &wing  May. Results were excellent. 

Vehicle roll-up started i n  l a te  June 1956 when a few 

vehicles  no longer needed by Task Group 7.1 were inspected and turn- 

ed i n  t o  t h e  Depot. ivrangenents were mde to process all vehicles  

http://inspecti.cn


of Task Group 7.1, except those located on ENINEXVK Island, on 

FAEGiY I s l a n C .  This saved transporting then t o  WIWETOK Island 

for processing and subsequent return t o  FllRRy Islnnd for loading 

a h r d  ships. 

During July, approxinately 1/3 of t h e  vehicles assign- 

d to Task &OUF 7.1 were turn&-in for classif icat icn.  

t ine,  vehicle processi.1; f o r  shipnent M S  s'krted on tAFUiY Island 

& Task Group 7.2 Orh:uce terns. 

o s s i p e d  t o  Task Group ".1 w i l l  be turned-in t o  t h e  Depot by 15 

August. 

Task Group 7.5 pr ior  t o  turn-in. These v e E c l e s  w i l l  be conpletely 

Type I processed fo r  ra turn  t a  COiWS, i n  accor?.ance with D e p r t a e n t  

of The ;irw Supply Bulletin 9-4, by 31 August 1956. 

cess of I n t c r i n  EerioC requiraocnts assigned t o  Task Groups 7.2 an6 

7.4, will be inspect&, c lass i f ied ,  and Type I processed on ENIWETOK 

Island by 15  September 1956. 

A t  the  s m  

It is  e s t i m t e d  t h a t  a l l  vehicles 

These vehicles  :iill have been spot-snndet, ant p i n t e d  by 

Vehicles i n  ex- 

As processing i s  conpletac, vehicles a r e  released t o  

the  Depot f o r  shipnent. 

cos t s  authsrized by SR 735-130-5, an6 di rec t ives  cf the Chief of 

Drdnance, were roleased t o  the  Depot f o r  disposi t ion i n  accordance 

with ins t ruc t icns  f r o n  the  Chief of fidnnnce. 

Those vehicles  exceeding repa i r  l i n i t a t i o n  

Inspection prirsonnel were furnished the  Depot Supply 

Officer, an2 r epa i r s  rencercd on the turn-in of a l l  weapons. 

During the  three psriofis ( intor in ,  build-up an? opera- 

t ion)  under consider?.tion, an average of 182 jobs were cccunplished 

each month. The work lmd dropped as low os 100 jobs per nonth 
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during the  operational period, w h i l e  build-up and roll-up p e r i d  

loads j q e d  t o  uell over 3CO j o b s  per nonth. An average of 18% 

of nU vehicles  supporteZ were deadlined for f i e l d  mintenance 

during t h e  th ree  periods. 

average strength of 48 mintenance parsomel. 

the  extrene c l h i t i c  condition of heat, noisture, m d  high salt  

content in w t e r  and sand, offered the greatest problen t o  the 

preventive maintenance program. 

standards throughout the operational period. 

mintenance and schecluled p e v e n t i v e  naintemnce chocks were the  

doninant f a c t o r s  in the  high percentage of deadlines Curing the  

operation. 

The abve was a c c q l i s h e d  with an 

Corrosion, due to 

This program uas belou prescribed 

lack of operator 

& Engineer: 

a. Mission: The Engineer Section MS reskonsible for 

the  mintenonce, repairs and cms t ruc t ion  of f a c i l i t i e s  on EIiIVIZTOK 

Island not tha r c s p a n s i b i l i f ~  of the E O  contreetor. 

b. Mnjor Constructirm: 

The FY 56 mjor cms t ruc t ion  progam involved con- 

s t r u c t i m ,  noc3ficati.on and rerlacement of wrehouses, service in- 

s t a l l a t i o n s  and norale f a c i l i t i e s  i n  ant ic ipat ion of t h e  l a rge  

influx of personnel an2 the  increcised scale  of activities which 

would be necessary during Operation EDWING. 

schedule MS established in September of 1955 which w o u l l  insure  

a v e i l c t i l i t y  of all of these f a c i l i t i c s  by rfiC4hy 1956.13 T h i s  

schetule Frovirled fo r  ccnpletion of If+ out of a t o t a l  of 19 

A construction 

13 - TAB L 
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projec ts  by t h e  end of Fetxuary so t h z t  the facil i t ies w 0 d 2  be 

avai lab le  by the beginning of t h e  personnel buil&-up for the  

oration. 

g r a ;  a 9600 cubic-foot tank of addi t ional  refr igorat ion units 

which was conpleted by nid-%rch ans two buildings f o r  TG 7.1 

(#686 and #687) which were ready f o r  occupancy by t h e  boginning 

of April. 

Two other mjor pro jec ts  were later acxied t o  this pro- 

T h i s  construction program m 5  t o  be accomplished by 

Holnes nn2 Nnrver, Inc, ac t ing  as Architect-Engineer nnd Construc- 

t i on  Contractor f o r  the  Atonic Energr Comision. 

f e l l  behind t h e  September s c h d u l e s  and continued behind through- 

out  the 1956 fiscal yeor. By the  end of Fehruary only 5 projects  

ha2 boen conpleted, .!, of which were uarehouses. As a re su l t ,  som 

of t h e  service and norale n c t i v l t i e s  did not  hove adequnte f a d l i -  

t i e s ,  

Fortant  projects  were s t i l l  unfinished. 

p r o g m  sesned hanpered by a lack of coordination between the  

"on spot" personnel, AEC an2 Headquartars JTF SEVEN. 

p e 3 t l y  alevinted l a t e  i n  t h e  build-up period 

acquired a Staff Engineer who cormendably nonitores and expedited 

the  ccnstructicn ect ivi ty .  

The contractor 

Sy 1 Yay 1956, when the  builc!-up was c o q l e t e ,  e ight  in- 

The e n r l i e r  construction 

T h i s  MS 

when JTF SEVEtI 

The requirements of the cperational months of thy and 

June were ne t  by the u t i l i z a t i o n  of t e n p x a r y  f a c i l i t i e s .  

serviczs had t o  be held i n  an unsatisfactory locat ion and thi: 

crash f i r e  trucks had-to operate out  of tenporary f a c i l i t i e s  which 

Chapel 

. 

were not  located. fo r  mxinm; efficiency. Construction placed 



Curing these tuo nonths resu l ted  i n  the  completion ar near-con- 

pletian of all f a c i l i t i e s ,  except two arny warehouses, by the  end 

of June. 

The mjor contributing f ac to r  t o  the  delay i n  c q l e -  

t i on  of t h e  t a s e  f a c i l i t y  construction progran was a heavy demnd 

on the  contractor f o r  construction in connection with s c i e n t i f i c  

projects  which of course had first pr ior i ty .  To avoid such com- 

pe t i t i on  f o r  construction mnpower mjor construction of bzse fmi- 

l i t i e s  should be accorrpllshed i n  the  off years tatween operations. 

C. Msintenance and Minor Construction: 

l h in t emnce  and ninor construction were acconplished 

by two d i f f e ren t  methods. 

t ion,  t h e  Engineer, Task Group 7.2, performed t h e  smller mlnor 

cms t ruc t ion  prcjects.  

tenance was acconplished by the  BEG contractor. 

W i t h i n  t h e  l imi ta t ions  of his organiza- 

Otner minor construction an<. a l l  miin- 

The Table of Dis t r i tx t ion  of t h e  Engineer Section, 

Task Grow 7.2, auth,srized 1 of f i ce r  and 16 enl i s ted  nen. d shor- 

tage of assipled personnel hawered the operations of this section 

p r t i c u l a r l y  during the  early pirt of t he  build-up period. 

teuber 1955, the  assigne6 s t rength WILS only 1 of f i ce r  end 8 enlisted 

men and t h e  suthorized s t rength  was not reichec! u n t i l  F e h r u r y  1956. 

As t h e  strengkh of the  section increasec, the  nmber  of p o j e c t s  

i n i t i a t e 2  rase corres-,.cnGingly. Sone exlnples of the  types of 

projects  involved DTB:  

In  Sep- 

(1) Construction of a beverage varahouse. 
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(2) Screening of bakery. 

(3) Refinishing of furniture. 

( 4 )  Construction of thea t re  benches and bench 

furni ture .  

(5) Construction of r q s ,  phtforn and fencing 

a t  the decontanimtion laundry van. 

Minor construction and mintenance projects  requested 

of AEC and perforned by Hclnes and Narver, Inc, showed no s ign i f i -  

cant var ia t ion  during the  M l d - u p  period.15 Depending upon the 

nature of t hz  project,  costs were charged t o  various AEC funds. 

Fron the  viewpoint of Task Group 7.2, a l l  but one of these funds 

were unlinited. 

s t ruc t ion  Fun& 

$75,000 of AEC funds a t  the s t a r t  of FY 56, t h e  s m e - m o u n t  as was 

a l l o t e d  during FY 55, an i n t e r i n  year, i n  order t o  provide the 

Atol l  Comnder  with a means of accomplishing smll projects. 

January of 1956 it was apparent thst this mount  would be insuff i -  

c ien t  t o  nea t  the  requirenents of the r eminde r  of t he  f i s c a l  year. 

An addi t ional  a l loca t ion  was m l e  i n  t h e  amount of $30,000 from J E C  

funds and, i n  ne t i t ion ,  &?5,ooO m s  t r m s f e r r e d  t o  IiEC from JTF 

SEVEN funds. Shor t ly  after the a r r i v a l  of JTF headqmrters a t  the 

Fac i f ic  froving Ground, this 825,000 was earmrked fo r  t h e i r  &nor 

construction requirenents  on IAUY Island. 

fund inc3catei  that noney a l lo t ed  during a buili-up or u p r a t i o n a l  

yo- must be g e q t e r  thm tht a l l o t e d  during an i n t o r i n  year. 

15  - . T J ~ B  N 

The except im wits tho ATCCM Yiscellaneous Con- 

The present fund was set up by an a l loca t ion  of 

By 

The experience with this 
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d r  Ut i l i t i e s :  - 
Water-tcrne sewage was disposed cf by l i n e s  carrying 

the  raw sewage d i r e c t l y  fran t h e  point o r  points  of or igin i n t o  

the sea, Car- 

bee  was dumped untreated i n t o  the  sea from a spec ia l ly  b u l l t  p i e r  

a t  the West end of the  island. 

a r e  such t h a t  no problen arose due t o  garbage washing ashore. 

was collected da i ly  and deposited on a dunp area a l s o  located a t  

t h e  West end of the  island. This t r a s h  vas burned twice d a i l y  and 

t he  detxis  pushed i n t o  the water i n  the  mnner of n n d i f i e d  sani- 

tary f i l l .  

periods when d q i n g  uas pernitted. 

There was no need fo r  treatment prior t o  disposal. 

€ reva i l ing  currents  i n  this area 

"rash 

kn a t t e n h n t  vas kept on duty a t  the  area Curing t h e  

Flies were the only in sec t s  tbt were a problen a t  
4 

t he  Xacific i rog ing  Ground. 

l m d  with L i n k n e  or Ijieldrin was the mjor control  neaswre use& 

Critiml areas were sprayed each Cay ant3 t h e  reminder  of the is- 

lan? covered in a cycle of approxirately one week. 

nation t ruck was used on a full-t ime tasis f o r  this purpose. 

the operational period six ac' ,Lit i?nd t rucks,  n o r m l l y  used for  de- 

conbr5nat ion of a i r c r a f t ,  were used on a loan hsis t o  permit spray- 

ing  of the e n t i r e  is land i n  a s ing le  chy. 

t he  operation a concerte? e f fo r t -  

breeding source on the isl-md--the presence of wet garh;oce i n  tha 

trssh placed i n  t h e  d q  area. 

Daily spraying of portions of t he  is- 

One decontani- 

During 

During the  l a t t e r  1st of 

m s  m d e  t o  e l in ina t e  the rn jo r  

IncreaseZ shipping during the build-up anG operst ional  

periods unloubtedly intrcduced some adc?itionnl r a t s  t o  the iSl2JIc. 

N o m 1  r e p d u c t i o n  increased the r i t  population In such an extent  



thst a ser ious problem w s  developing by k y  1956. 

m s  fu r the r  aEpavated by the i s l n n Z  hunm popul3tion increase 2nd 

the h b i t  of ramin& food fron t h e  nesshal l  an2 lwv ing  lunch 

scrnps Prior  t o  this time, red 

s q u i l l  (which was hi&ly inef fec t ive)  and zinc phosphide (which 

was too dangerious for n o m 1  use) were enployed as posions. 

addition, r a t  t r ~ p s  were issued t o  units on request. 

Wnrfnrin was procured nnd put i n t o  use as the  pr incipal  rat poison. 

A t  t h e  sane tine, an addi t ional  mn and vehicle were assigned inr 

s e c t  and rodent  control duties,  p r i m r i l y  f o r  the  purpose of plnc- 

ing hit feeders  and keepin& t raps  set .  

the  rodent problem under control in appro-tely t k e e  weeks. 

Tha situntim 

i n  areas a w i l n b l e  t o  rodents. 

In 

In  l a t e  lky, 

These two measures brought 

F’resh water wns d i s t i l l e d  by the  AEC contractor in B 

pernanent d i s t i l l a t i o n  plant which had an average d a i l y  a p c i t y  

of approximte ly  165,000 S l l o n s .  

used wherever possible fo r  f i r e  protection and. i n d u s t r i a l  usage. 

The laundry, hgwever, WBS opernted with f r e s h  water throwhout  t h e  

operation although preparations were nade t o  u t i l i z e  some brackish 

rn t e r  f o r  this purpose should the  need ar i se .  

water rose f r o n  an average l o w  of apprgximately 62,000 &dlons  per 

day i n  August of 1955 t o  a high of apprrx i ra te ly  163,OM) gi l lons  

per Cay i n  k y  1956. 

S a l t  and tn-ackish water were 

. 

Consumptim of f resh  

16 

Elec t r i c  power m s  a l s o  provided by the  contractor, 

p r inc ipz l ly  f r o n  the  m i n  power plant  on EtWftY I s h n d .  

powar was provided from a s m l l c r  power plant on RUJEXOK Island 

k ld i t i ona l  
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and from a portable 600 

operation a total of approximtely.2,OQ'J KW was used da i ly  XI 

ENTWETDK Island. L o r g s - p r t a E l e  generators w e m  i n s t a l l e d  f o r  

enargency operation of connunication f a c i l i t i e s ,  r e f r ige ra t ion  

e q u i p e n t  and hospi ta l  f a c i l i t i e s  i n  event of a power failure. 

The operation of these energency generators, when required, was a 

respons ib i l i ty  D f  t he  contractor. 

adqmte  f o r  the few short-tern powar f a i l u r e s  t h a t  arosc, however 

there  were no generators jrovided for the  mess In11 which resul ted 

i n  scme f o o t  spoilage and necessi ta te2 the serving of cold m e a l s  

during a power outage. 

5. Medical: 

pnaro tor .  A t  the p k k  pcriod of the 

These enereency f a c i l i t i e s  were 

a. Kission: The 7126th i lU  Dispensary provided m e d i c a l  

care fo r  service personnel and JEC contractor employees on the 

i s land  of ENI-dETOK. 

reported for ensrgency surgery. 

a clear ing s t a t ion  f o r  evacuation of A r n y ,  Navy, A i r  Force, and 

Mili tary See Transpo-t Sarvice p t i e n t s .  

Fron t ins t o  t ine ,  pe-sonnel from oth*r s i t e s  

Further, t h i s  dispenswy acted as 

. 
b. General: 

(1) Haspitrll F a c i l i t i e s :  The physical plant  consisted 

of 0 t h i r t y  bed hospital,.  qu ippod as en evacuation hospital ,  housed 

i n  Fernanent Facific-type hi.ilc?ings. Adjacent t o  the h o s p i h l  were 

two k r r a c k s ,  u t i l i z e d  by coqsnen as l i v i n g  q u r t e r s  but enrnarked 

f o r  ene rpncy  expns icn  of t he  hospital. 

( 2 )  Fersonnel: The i n t e r i n  TD cal led f o r  two doctors, 

The operational TD cal led two den t i s t s ,  and seventeen en l i s ted  nen. 
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f o r  th ree  doctors, three dent is ta ,  and twenty-seven en l i s ted  ma, 

I n  1955, one nedical  of f icer ,  and, i n  1956, two  medical o f f i ce r s  

received t r a in ing  i n  anaes thes io loa  at l'ril,ler 1 a - q  Hospital. In  

A p i l ,  1956, two nedical  of f icers  and two dental  o f f i ce r s  attended 

a Synposiun an Traucn'at Tripler. 

corps personnel received addi t ional  t r a in ing  t o  f i t  then fo r  t h e i r  

tasks. 

When necessary, en l i s t&  ne l iwl  

(3) Sealth: 

(a) Deaths:  Three deaths by &owing occurre6 

during the operation - one on ENJWETOK, and two on EkRIiY Island. 

The dispensary f a c i l i t i e s  were used t o  p r e p r e  t h e  kocEes fo r  t he  

n o r t w y .  There were no deaths of pa t ien ts  under treatment. 

(b) Tmes of Cases: Most of the pa t ien ts  on 

s ick  call had &nor skin infect ions,  nuscle s p n i n s ,  a? enotional 

poblens a n l  s i t m t i o n a l  nslarljustnents. Elective surgery, such 

as r epa i r  of hernias and piloniZnl cysts,  was accorqlisherl when it 

wns f e l t  tht the  Frocedure was inc'icatet and l e s s  t i n e  would be 

l o s t  by keeping t h e  r z t i e n t  here. 

gency surgery arose such as acute  aprendici t is .  

Frequent indicat ions f o r  ma-- 

- (c )  h o b l e n s  Inherent t o  Nuclear Devices: No 

it cases of known or  suqec ted  exposure t o  r a s i a t i c n  were seen. 

t he  time of t he  f i r s t  detonation on 5 Nay 56, a group of nirnen i n  

t he  Sea A i r  Rescue Group had t h e i r  eyes p a r t i a l l y  exposed t o  the  

flesh.  

mologists i n  t he  s c i e n t i f i c  grou;, on two occasions. 

They were exanined by the  dcctors here, and by t he  oFhtho- 

Minimal 
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retinal edem was observed on these patients, but no ser ious DT 

Ferrnnent clamge was fount. - 
(d) A i r  Force Medical &re: The Am p w i d e d  

medical support t o  the operation with the A i r  Force furnishing 

a2di t iona l  medical pe<ionnel. An A i r  Force n i g h t  Surgeon and 

several  corpsmen were Fresent during t h e  l a t t e r  prt of t h e  build- 

up an2 during the  operation. The Fl igh t  Surgeon was provide6 with 

an o f f i c e  near t h e  a i r s t r i p  and held s ick  call f o r  f l i g h t  personnel. 

( 4 )  Medical Supply: N o m 1  requis i t ions  were f i l l e d  

i n  120 days, but emergency needs were net i n  as l i t t l e  as f i v e  days. 

The high hunidity and r a i n f a l l  caused frequent breakdown of equiy- 

nent. 

graph nachine, and Siatherqy required constant a t tent ion.  

Electronic cqu ipen t ,  such as X-ray apparatus, clectrocordio- 

( 5 )  Air Evacmtion: Types of p t i e n t s  evacuited con- 

s i s t e d  of neuro-Fsychistric cases, f ractures ,  q i l e p s y ,  kiabetics,  

post-operative, e l ec t ive  surgery, m e  cardiac cases. The pat ien ts  

were evacuated t o  Tripler  tlrny Xospital, usunlly v i s  regular MATS 

f l i gh t s .  

and a medical o f f i ce r  was sen t  when a doctor 's  attenaance was re-  

quired. 

evacuite these p t i e n t s  were t i n e - c o n s h n g  and proved unsatisfactory.  

%sine6 ccrpsmen o c c q x n i e d  -the pa t i en t s  when nsede6, 

krrangenents t a  hsve t h e  Air Evacwtion Squackon a t  ibmii 

(6) 6anitation: F l i e s  were present on t h e  i s land  but 

Two outbreaks of fooe poison- Frduced no p e a t  sanitary rrotlens.  

i n g  occurred. 

30 of whom were h z q i t o l i z e d  f3r part of one clay. 

t o  inproper processing c,f frrjzen nilk. 

One i n  +ril 1956 invclvins  50 t o  60 individuals,  

T h i s  was t raced 

In %y 1956, Ir, AEC 



contractor .erployees were t rea ted  fo r  food poi.sGning which m a  

traced t o  tox lunches p e p x e d  on M.FXY Island. None of these 

p t i e n t s  were hospitalized. 

(7) S t a t i s t i c s :  The to ta l  s i ck  ca l l  by months from 

January 1955 t o  the  end of t h e  operation, nccording t o  branch of 

service, i s  attached. 17 

6. Dental Section: 

a. Mission: The niss ion of the  Dental Secticn m s  the  

prevention and treatment of denta l  diseases, injuries, and defi-  

c iencies  nmong menbers of t h e  task force on E3iFdZ'iY)K and JILt.'T;iii 

Islands. 

ber of t h e  task  force. 

I n  adclition, energency treatment was provided any mem- 

b. General: The general c lass  of dental  p t i e n t  arr iv-  

ing i n  this cornand was sinilar t o  tht i n  CONUS as borne out by 

the  number of Class 111, IV, and V p t i e n t s  i n  the general clnssi- 

f ica t ion .  

of four o f f i c e r s  t h e  work load was heavy. 

cne dental  o f f i ce r  3nZ one z i r m n  dental  a s s i s t a n t  t o  the disFen- 

sary i n  January 1956. 

schedule pa t ien ts  fur ther  ahead t h n  f o u r  weeks i n  sp i t e  of a doc- 

tor-patient r a t i o  i n  excess of I-q00 and. t h e  generally poor dental  

heal th  of new s r r i v a l s  in the  commnd. 

i n  char t  forn a r e  attached hereto. 

In  s p i t e  of the fact tht the  dentc l  shff  m s  conprised 

Task Group 7.4 assigned 

iit no t i ne ,  hcwever, was it necessary t o  

Dental service activities 

18 
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7. CoElrrLssary: 

a. hfission: The mission D f  t he  h r d s s o r y  Section 'LBO 

t o  requis i t ion ,  receive, store,  s a f e p r d ,  i s sue  and account far 

Class I supplies required by J o i n t  Task Force SEVEN personnel ncs- 

sing on INIWETOK and JAFTAN Islands. 

b. General: 

Comcissary pLanning f o r  t he  t r ans i t i on  from i n t e r i n  t o  

opernticrnal period enconpssed increased requis i t ioning objectives 

as well  as addi t iona l  storage space n e d e d  f o r  the  increase in Class 

I ~ u p p 1 i e s . l ~  

tank constructed i n  the v i c i n i t y  of t he  Cdssnry .  

trailers were used t o  augaent the p-nent type cold storage faci- 

lities. 

old r ee fe r  h k s  were denolished and a new ree fe r  

Ffefrigerated 

1,183,050 ra t ions  w e r e  issue6 from 1 June 1954 through 
20 31 July 1956 representing a nvney value of $1,480,833.06 

967,224.09 of subsistence i t e n s  were transfered t o  ships and iiir 

Westher Stations. 

ishnble subsistence m s  purchseil  l oca l ly  from vendors i n  Honolulu, 

kmi i .  

from bwaii. 

. 
I n  Decenber of 19% the first shipment of per- 

Since tha t  tine $30,379.95 of perishsbles were received 

k i n g  the interim, tuild-up and operational periods 

covered by this report ,  $60,608.49 of subsistence supplies were sald 

t o  authorized organizations located on ENIWETOK Island. $27,868.82 

of subsistence i t e n s  uere issued t o  the  Mess Officer t G  be used f o r  

19 - TAB R 
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In-Flight maale f o r  personnel I o p r t i n g  this s h t i o n .  

received during t h e  e n t i r e  ~ ~ e ~ i d o n o u r r t s d -  to $ ~ 1 , 3 1 6 . 0 2  md pro- 

duoed an average nonth end inventory of $171,350.75.21 

Subsistence 

k i n g  t h e  height of operation FSDWING thi r ty-s ix  (36) 

Fernanent re f i igern ted  boxes Kith an appox ina te  t g t a l  storage m- 

p c i t y  of 3$,7CO otlbic.feet  and eleven (11) reefer  t r a i l e r s  with a 

t o t a l  a p p r o x b t e  s torsge c a p c i t y  of 5,%!4J cubic f e e t  w a r e  u t i l ized.  

The reefer  trailers uere incapable of Ijointaining optinun storage 

conditions w e r  extended pariods of t ine.  

should be i n s t a l l e d  before t h e  next  operation. 

AdcStional reefer  s p c e  

8. bundry: 

a. Mission: The nission of t h e  Quartermister bundry m s  

t o  provide laundry servico f o r  all m i l i t a r y  personnel and other 

authorized individuals  a t  t h e  Pacific Froving Ground. 

laundry respons ib i l i ty  was t h e  provision cf f a c i l i t i e s  f o r  the decon- 

t a d n a t i o n  of clothing and O t h a  i t e n s  su tn i t ted  by Task Group 7.4 

during t h e  operationel period. 

An addi t imal  

b. General: Thirty (30) nen were required t o  operate the  

laundry during the  i n t e r i n  periud as oFpsed  t o  sixty-three (63) 

du r ing  %erntion REWING. 

over of key personnel were the  m i n  problem encountered by t h e  

l,,p&y. 

hour n ich t  shift was added t o  a c c o q l i s h t h e  mission successfully. 

Eight (8) lam&-y personnel were schcnlcd and cdequately tmined 

i n  decontanination prccedures and in the  operation of the . 

Inexperienced men rinC the  c c m h n t  turn- 

k i n g  the  buil2-up m d  operational periods, a nine (9) 
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e&-nobile laundry van. 

At the  beginning of &eration'REDkTNG, work on the  

new laundry wing was completed an2 some f ixed equipment ins ta l led .  

The added room 8nd f a c i l i t i e s  afforded by the  new extension in- 

creased productivity and insured s t ra ight- l ine flow of work.= 

One laundry van w8s used t o  carry out the decontamination nission 

and was located on the  western end of the  is land adjacent t o  the 

a i r f i e l d  decontaninaticn pad. 

9,  Post Exchange: 

a. Mission: To nake nerchandise n o t  otherwise furnished 

by the  Governnent avai lable  t o  authorized personnel and activities 

a t  pr ices  consistent Kith reasonable prof i t s .  

is  a revenue producing a c t i v i t y  financed for the  support of Mix- 
t a r y  welfare and recreat ional  program i n  accordance with the pro- 

vis ions of AB 210-50. 

The Post Exchange 

.. 

b. General: ; 

ShortSge of traineci personnel-and the  rerid t&nover 

of poraonnel were the  &in problens Bncountered In operating the 

Exchange during-the operational period. 

e ight  (28)  d i e t e d  nen r e g i h r l y  nsaigned and apprsx imte ly  s ix ty  

(60) pr t  t i n e  snployaos were required t o  w r r y  out the assigned 

Pission. 

An average of twenty- 

I n  addition t o  t h e  Main Store, the Exchnge operated 

a Snack Bar, Swimmers Tavern, and an off icers '  and en l i s ted  mens' 

'mrber shop, 
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Merchandise m s  secured from various vendors in 

Honolulu, T.H., t he  Far East and-€hrough the Army and A i r  Force 

Exchange Service, New York. b j o r  emphasis was placed on "Sol- 

d i e r  Essential" type merchandise in accordance with the  Arrry 

and A i r  Force &change Service opernting manual; however, var- 

ious g i f t  and or ien ta l  type merchnndise was a l s o  stocked. 

l e v e l s  were increased approximtely three hundred percent f o r  the 

operational period t o  meet t he  increased demnd. 

del ivery problems were encountered due t o  t h e  infrequency of 

supply ships; however, del ivery WBS supplemented by use of APO 

p r c o l  Post System t o  avoid out-of-stock conat ions .  

Stock 

"Pipeline" and 

A l i s t i n g  of sales, ne t  p r o f i t s  and dividends t o  the 

Central  Post  Fund is ap>ended hereto.23 
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SECTION VI1 - C0K~;UNJC;LTIONSr 
__ 

1. Gmeral  

a. Following t h e  roll-up of Operation CiSTLE, comnunication 

a c t i v i t y  decreased t o  a low level ;  a re f lec t ion  of the general in- 

a c t i v i t y  i n  the Pac i f ic  Roving Ground, 

of replncenents, personnel strength of tho Signal Dotxhmont f o l l  t o  

about forty-five, only s l i gh t ly  nore thm half tht authorizod by the  

interim tab lo  of dis t r ibut ion.  T h i s  condition continued u n t i l  the  

start o f t h e  build-up f o r  Operation REDWING. 

Through a t t r i t i o n  and lack 

b. Pr incipal ly  because of the  personnel shortage, comnunicn- 

t i on  operations were qui te  inef f ic ien t .  

ment was i n a d e q y t s ,  resul t ing i n  serious deterioration. Other equip- 

nent which had been returned t o  loca l  stock following CASTLE and which 

was need of overhaul had t o  be l e f t  i n  its condition of unhown ser- 

viceabi l i ty .  During the period of nininun personnel, comunication 

center operations were reduced to sixtean hours per day. 

%intenance of i n s t a l l e d  equip- 

C. Arny nnd Air Force comunication operations remined  in-  

depandent during the interim p,:riod. 

ed radio receiver  s ta t ion  and te le type center i n  Building 89, wherein 

were operated a radio-teletype multiplex c i r c u i t  t o  xW;Jc*mm, a weat- 

her in te rcept  receiving te le type from G U M ,  and EI point-to-point air- 

ways CW and voice c i r c u i t  working with XWAJALEM and BIKINI. 

.mintsined a receiver  s t2 t ion  i n  Building 85, wherein were operated a 

radioteletype c i r c u i t  t o  k m i i  and t h e  kbor Comon CW and voice 

c i rcu i t s .  

v ice  t o  X C S  and t o  PLRRY Island, w3s located i n  the  hadquarters, 

The 1253d U C S  Squadron mintein- 

TG 7.2 

The TG 7.2 Corn Center, which provided te le type  re lay  ser- 



Building 15. 

Air Force, were located i n  building'b;  however, t he  parsonnel n t  

this station were not in tegra ted  i n t o  Q j o i n t  o rgmiza t ion 'bu t  

operated as indopendent groups. 

All HF (high frequency) t ransmit ters ,  both Amy nnd 

d. Eased on projected requirements f o r  REDWING nnd the de- 

s i r e  of the AFX t o  have radiotelephone service t o  Honolulu f3Vailable 

during the build-up period, a s ing le  s i d e h d  r a d i o  system was in- 

s t a l l ed  i n  Decanbar 1954. 

representat ive of t h e  Signal Corps Flant  Engineering Agoncy. 

s i s t ed  of a T-409 Transni t ter  located i n  building 4, an R-369 Receiver, 

AN/FTA-7 Radiotelophone Control Toriainn1 and AN/FTk-6 Volume Regulator, 

locsted i n  building 85, an2 an AN/FCC-3 Telegraph Carridr Terninal 

located i n  building 15. 

it was knom t h a t  the equipment would h v e  t o  be mvod Qt a l a t e r  date. 

This contributed t o  n r a the r  poor grade of service experienced with 

the equipnent until a f t e r  t he  i n s t a l l a t i o n  uas rovised the  following 

The i n s t a l l a t i o n  was made by an enl i s ted  

It con- 

A &sty  i n s t a l l a t i o n  n s  mde,  inasnuch as 

year. 

e. In  the spring of 1955, personnel replacenents bogan t o  

a r r i v e  as the  f irst  p h a s ~  of the REDWING build-up began. The increased 

strength,  although s t i l l  l e s s  than i n t e r i n  authoriz3ti011, pr 'mit ted 

the i n i t i s t i o n  of on equipment r ehab i l i t z t ion  progran. l a rge  quan- 

t i t y  of equipment was withdrawn from storage, inspected, and r e h b i l i -  

t a ted  or disposad of ,  k t  about t he  ssne t ine,  plans f o r  expansion of 

t he  comunication f a c i l i t i e s  i n  p r e p r a t i o n  for  REDWING began t o  mt- 

er ic l izo .  



2. Build-Vp of Long Range Cornmia t ions  

a. Comunimtion plnnningconferences in January and k ~ i l  

of 1955 re su l t ed  in decisions t o  provide expanded long-range j o i n t  

f a c i l i t i e s  for REDWING. An outstanding f ea tu re  of the plan w9s the  

construction of a receiver  s t a t ion  on JAPTAN Island, t o  include a l l  

HF receiving e q u l p e n t  formerly operated by UCS a t  building 89 and 

by TG 7.2 a t  building 85. 

provide noise  -and interference-free reception, by virture of its iso- 

1etiGn from t ransmit ters  ond saurc28 of e l e c t r i c a l  noise. Also, ade- 

quate space for e f f i c i e n t  antenna sys t em was avai lable .  

would mike avai lab le  an area on ENIWEWK Island, i.e.,  the  old TG 

It was thought tint this locat ion would 

T h i s  nova 

7.2 receiver s t z t ion  and antenna f i e l d ,  which vas needed for  other 

construction. 

s t3 t ion  cnd cafip f a c i l i t i e s  on JkPTAN Island i n  May 1955, almost one 

year before t he  s tar t  of Operation REDWING. 

Holmes & Narver began construction of tha new receiver 

b. An addi t ional  fea ture  of the JUTAN s t a t ion  construction 

plan we8 t h e  inclusion of a LORAN nonitoring receiver  s ta t ion.  T h i s  

was intended t o  e l in ina t e  the  poss ib i l i t y  of se r ious  interference t o  

the MRd systen caused by HF t ransmit ters  on ENIWETOK Island, 0.9 m s  

experienced during CASTLE. 

region had been found t o  i n t a f e r e  with the LQWJ s t a t ion  by prevenk- 

ing the observation of the synchronism of i t s  slave s ta t ions ,  which 

i s  e s s e n t i a l  t o  proper operation. A renote nonitoring i n s t a l l a t i o n  

would avoid this d i f f i c u l t y  and psrmit the use of frequencies i n  the  

2 negacycle range f o r  communications. 

Strong locd signals  i n  the 2 mogecycle 



C. &so planned were the construction of an expanded tape 

r e l a y  center and a conpletely new f a k l l t i e s  control center, both t o  

be i n  building 1 5 ,  ENIWETOK Island; t he  r ehab i l i t a t ion  of the HF 

t r a n s n l t t e r  s ts t ion,  building 4 ,  ENI'UIETOK Island; and the establ ish-  

nent of a teraiinal comunication center for Headquarters, JTF SEVE.24 

on P m  Island, t o  be operated by TG 7.2 as i n  tho pst. 

d. An i n s t a l l a t i o n  toan provided by the  Signal Corps P h t  

Engineering Agency arr ived i n  l a t e  July, somewhat premture ly  inas- 

much as noithar f l n i l  plans nor pro jec t  m t e r i n l  were available.  

k t h a r n o r e ,  modifications t o  building lj required t o  house the tape 

r e l ay  center and faci1:i t ies control center  had not  been s ta r ted .  

wes because of delay in providing f i rn  requirements and funeing 

au thor i ty  t o  the contractor. 

kugrlst, ond although sone confusion resul ted,  it was found feas ib l e  

t o  begin t h e  i n s t a l l a t i o n  of t h e  communications equipnent w h i l e  t h e  

construction w s  still i n  progress. As a r a s u l t ,  t he  i n s t a l l a t i o n  was 

oct ivated on a l i n i t e d  smle i n  November 1955, using t he  old rece ivers  

i n  building 85 m d  building 89 fGr t he  Arm and Air Force c i r cu i t s ,  

raspectively.  

T h i s  

Building construction m s  s t a r t e d  i n  

e. A t  the  sane t i qe ,  work wss progressing on the  receiver  

s tn t ion  e t  J U T i N .  

of entenns tcwers by the  contractor as well  as i n  the i n s t a l l a t i o n  of 

power a d  othar u t i l i t i e s ;  howevzr, s u f f i c i e n t  progress bad been mde 

by Decenbar 1955 t n  p a n i t  ac t iva t ion  of the s ta t ion.  Following com- 

plet ion of t he  reccivar s ta t ion ,  t he  i n s t a l l a t i o n  team was noved t o  

Here, some delay m s  experienced i n  t h e  erect ion 

the  t r a n s n i t t e r  s i t e .  Hore, i n i t i a l l y ,  the i n s t i l l o t i o n  of addi t iona l  
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t ransmit ters  and a new 

equipnont and erec t ion  

control  pinel,  re-arrangenent of ex is t ing  

of now tintsnnas proceeded rapidly. 
- 

Progress 

then slowed as t he  contractor (who was t o  provide antenna-support 

construction work) encountered a shortage of personnel, equipnent 

and supplies because of a la rge  number of h s t h u t e  s c i e n t i f i c  con- 

s t ruc t ion  projects .  The nzjor portion of the work m s  completed by 

&roh 1956, but completion of 311 antenna work m s  not  accomplished 

u n t i l  Apri l  1956. 

3. Joint  Connunimtion Operations 

a. As f a c i l i t i e s  nnd personnel becane avai lable ,  new cir- 

cu i t s  and channels provided f o r  i n  t h e  JTF SWm cornmicat ions plan 

were activated.  Minor d i f f i c u l t i e s  were experienced in establ ishing 

coordination with t h e  d i s t a n t  s to t ions  involved. However, i n  almost 

every case, a shor t  shake-down period suf f ic ied  t o  obtain e f f i c i e n t  

operation, 

scribed later i n  this report ,  

Certain d i f f i c u l t i e s  porsis ted without alntenent,  as de- 

b. idthough CJTF SEVEN h d  not  implemented e a r l i e r  plans t o  

provide an i n t e g z t e d  J o i n t  Comunicztion Organizstion, it became 

evident a t  an ea r ly  da te  tht sone such arrangement M S  essent ia l .  

CJTF SEVEN had given CTG 7.2 "opcmtionsl  c m t r o l "  of the j o i n t  con- 

nunication f a c i l i t i e s  and k i d  s t a t ed  t h z t  CTG 7 . L  would a s s i s t  i n  - 
t h e i r  operatian; however, t h e  con-md and adnin is t ra t ive  arrangements 

necessary t o  inplernent this concept were n o t  prescribed. 

it m s  necesswj  t o  e s t a b l i s h  an opsmting nrrmgenent on an in fo r re1  

basis. 

TG 7.2, and tha C o m d i n g  Officer, l253D A'ACS Squzdron. The agreerent 

Consequently, 

T h i s  m s  acconplished by agreeaent between the  signal Officer, 



provided, generally, t h s t  TG 7.2 would provide all magemen t  and 

o f f i ce r  supervision i n  the j o i n t  a c t i v i t i e s ,  but thst a l l  stjnior 

NCO posi t ions such as t r i c k  chiofs, team chiefs  and section chiefs 

would be f i l l e d  by the best q u l l i f i e d  men avai lable  regnrdless of 

branch of service. 

mained independent f o r  lnck of an integrated organization. 

arrangement, although not  ideal ,  did permit coordinated and resson- 

nbly e f f i c i e n t  operation. 

individual s p i r i t  of cooperation of all concerned. 

- I Personnel, adnin is t r s t ive  rind supply r a t t e r s  re- 

T h i s  

T h a t  this was possible i s  8 c red i t  t o  the 

c. The assignment of scnior NGO posi t ions was nade without\ 

reference t o  branch of service; howsver, t h e  number chosen from each 

service v a s  vgry nearly proportionate' t o  the  degree of service par t i -  

cipation i n  the j o i n t  ac t iv i ty .  

remained an Xrny r~an throughout the  operational period, a s  did the 

NCOIC of the j o i n t  receiver station. 

t r o l  center was an Air Force ran, and the  NCOIC of the  transmitter 

s t a t ion  changed from I m n y  t o  Air Force and tack t o  Army as the  overal l  

personnel s i tua t ion  f l u c t u t e d .  

ception, the A i r  Force N C O ' s  i n  charge of sec t ions  worked unCer.the 

supi-rvision of Army off icers  without anfquest ion of suthori ty ,  and 

s in i la ry ,  " m y  en l i s ted  nen worked un6er k i r  Force NCO's without 

f r ic t ion .  The m j o r  d i f f i c u l t i e s  experienced becsuse of t h e  dual 

organization were r a t t e r s  of supply and edninis t ra t ion,  including 

sone trouble i n  coordinating dutq aohedules with organizational fn t -  

igue or  o t h i r  de ta i l s .  It nust n o t  be forgotten,  however, that the 

success of t h e  nrrengenent w a s  w h o l l y  dbpQndQnt upon individual 

The NCOIC of the j o i n t  r e l a y  canter 

. .  
The NCOIC of the f a c i l i t i e s  con- - ~. 

It should be noted tha t ,  without ex- - 
- -. 

. 
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co3peration and could have been completely n u l l i f i e d  i n  the  absence 

of this s p i r i t .  .- 

d. l i s t  of the c i r c u i t s  and chsnnels operated i s  a p  

pended.2L 

f a c i l i t i e s .  

PARRY Is l snd  by the iiir Force and lqavy, wherein the t ransmit ter  and 

c n c i l i t i e s  control functions were part of the j o i n t  f a c i l i t y  but t he  

receivers  and operating pos i t ions  were individual service responsi- 

b i l i t i e s .  The s u e  thing was t r u e  of the  voice m d  CW airways c i r -  

c u i t s  t o  KdAJALEIN and the HF aircraft control c i r c u i t s  a t  the AOC. 

I n  a l l  of these,  the using agencies preferred l o c a l  receivers  bemuse 

of a requirement f o r  frequent re tuning when operating with d i s t a n t  

s t a t i o n s  using f i e l d ,  a i rborne or shipbonrd equipment of low frequency 

s t a b i l i t y .  

Certain of thsse  ware not en t i r e ly  wi th in  tho j o i n t  

T h i s  m s  t rue  i n  t h e  case of the c i r c u i t s  operated fron 

e. 

of cer ta in  c i rcu i t s .  

a r e  discussed below. 

cluded. 

Technical d i f f i c u l t i e s  were encountered i n  the operation 

The pr inc ip l e  d i f f i c u l t i e s  and t h e i r  solutions 

Other technica l  p i n t s  of i n t e r e s t  a r e  c lso in-  

(1) Multichinnel radio system t o  the USS ESTES. The 

p r i m r y  f z c i l i t y  f o r  this systen use6 the  T-276 500 watt s ingle  side- 

Sand t r ansn i t t e r ,  ilN/FRR-a receiver ,  nodifiad CF-1 ca r r i e r  equipment 

as chvlnel s h i f t c r s  an2 restorers, and iNN/FGC-3 telegraph carrim. 

hid bacn intended t o  operate this systen on frequencies i n  the 2 t o  3 

megacycle range, wi th  v e r t i c d  antennas, i n  order t o  gein the  advnn- 

tages of ground mve  propagctien; however, high noise  nnd interference 

levels on the U S  EST= and the  interference of t he  2 t o  3 megacycle 

It 
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frequencies with other services  nude the use of higher frequencies 

mandatory. 

possible  t o  m i n t s i n  a consis tent ly  high grade of service on the  t e l e -  

type channels although the  voice channels were generally usoble. The 

prinnry cause of t he  trouble was determined t o  be the  l u g e  number of 

t ransmi t te rs  i n  operation cboard the USS ESTES. These, p r t i c u l a r l y  

when oparating CW, introduced high-level pulses i n t o  the  SSB receiver  

and caused in to le rab le  garbling of the te le type  chmnels. 

Interference caused the  back-up multiplex te le typo t o  bo completaly un- 

usable. 

ENIkfETOK, desp i te  r e l a t i v a l y  ine f f i c i en t  shipboard t ransmit t ing mten-  

nas, l a rge ly  due t o  superior receiving canditions a t  JUTAN. The con- 

vent ionsl  AH voice c i r c u i t s  planned as tack-ups f o r  t he  voice chvlnels 

of the SSB system were not  usable i n  e i the r  direct ion,  both bemuse of 

t he  shipbosrd noise  and interferance and because the  sh ip  did no t  h v e  

t ransmit ters  of adequate power; however, s ince the  voice c h n n e l s  of 

t he  SSB system ware generally usable, the hck-up f a c i l i t i e s  were not  

required. 

Despite a t t enp t s  t o  improve the  systen, it m s  found in- 

The some 

Both of these sys t em oparated successfully from the  sh ip  t o  

( 2 )  Multiplex radioteletype system t o  KWiLJiAEIN. In the 

p s t ,  this system tmd k e n  oparnted on sky-wave propagztisn using a 

va r i e ty  of hi&h frequencies with horizontal  doublet antmnas;  r e s u l t s  

had k e n  incdicore. 

two v e r t i c a l  radifi t ing towers txci tod i n  phase on a frequency i n  t h e  

2 t o  3 mgocycle range, kcked  up by a two-wire terminated sloping 

dipole n o r m l l y  c p e n t e d  in the 3 t o  4 negacycle range, ra i sed  the  

eff ic iency of this system t o  cn accept.-ble levol.  

In s t ? l l a t ion  of a ground-wave antenna system using 
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(3) Use of inappropriate equipment types, Princi- 

a t  the  j o i n t  t ransmit ter  stzition, t h e  o q u i p n t  assigned vas not  al-  

ways the best  choice f o r  the pa r t i cu la r  application. 

i n  par t icu lar  of t h e  T-4 and 96-D equipment provided by the IL1CS. 

T h i s  equipment consis ts  of kinks of independent transmitters,  w i t h  

power r a c t i f i e r  and modulator comon t o  a tank of four transmitters.  

They cco intended f o r  use whare frequent  and rapid frequency change 

by renote control  is  required; therefore ,  each t ransmit ter  is designed 

t o  be pretuned t o  one cknnel with frsquency chnges  accomplished by 

switching t r a m i d t t e r s .  

the equipment is wasteful of building space. 

inasmuch cs t h e  individual  truls;litters are d i f f i c u l t  t o  tuna an6 v e  

t h u s  e s sen t i a l ly  f ixed  frequency. 

maintain. 

have been more effect ive.  

t he  96-D types, inasnuch as the higher power capabi l i ty  of the 96-D 

was not requirad f o r  the c i r c u i t s  on which used. 

T-368 t ransmi t te rs  could h v e  done the  same job as 25 tronsmittars of 

t he  T-4 end 96-D types. 

were used on cer tz in  c i r c u i t s  hn.d gre:ter c z p b i l i t y  t h i n  MS raquired. 

T h i s  type t r c r s d t t c r  hzs provision f o r  renote frequency selection. 

I t  a l s o  includes a nodulator f o r  AM voice operation, On the  multiplex, 

radio-telatype end faosinile c i r c u i t s  t o  which 5 out of 8 of these were 

assigned, these f ea tu res  were not required. 

mi t te rs  modified f o r  operation down t o  2 negacycles would hsve been more 

- 

T h i s  M S  true 

\!here this node of operation i s  not required, 

I t  i s  a l so  inf lex ib le  

T h i s  e q u i p e n t  i s  a l s o  d i f f i c u l t  t o  

In  place of the T-4 types, t he  BC-610 or T-368 types would 

They could also h v e  baen used i n  place of 

Thus, 12 BC-610 or 

Sini la r ly ,  t he  AN/FRT-15 t ransmit ters  which 

The use of BC-339 t rans-  

ecsnonicnl f o r  these c i rcu i t s .  
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( 4 )  Use of i n e f f i c i e n t  transmitt ing antennas. I n  order 

t o  avoid changing antennas when frequencies were changed and a l so  t o  

obtain omni-directionrl rad ia t ion  f o r  cer ta in  ship-shore and sir-ground 

c i r cu i t s ,  a Navy-designed two-wire terninated sloping folde2 dipole vas 

used. Fourteen of these were erected. 

conpromise, s ac r i f i c ing  rad ia t ion  efficiency t o  obtain a non-resonant 

charac te r i s t ic .  For car tain c i r c u i t s  t h i s  antenna worked acceptably; 

however, for those where the o m i - d i r e c t i o m l  feature was not  required 

and where the  number of choices of frequency f o r  a given c i r c u i t  was 

smll, the  erect ion of resonant doublets would have been nore s a t i s -  

factory because of greater efficiency. 

quired a m e n ~ s  of antenna switching a t  the transmittars.  For the  cir- 

c u i t s  where o m i - d i r e c t i o n d  rad ia t ion  uas required, v e r t i c a l  antennas 

wauld have been suparior. 

suspended from catenary strand f o r  t h e  higher frequencies, and top- 

loaded tswi-rs or 'lT" G r  "L" types fo r  the lower frequencies. 

less of the type 

between antennas i n  order t o  avoid interference due t o  intarnodulstion, 

which was a ser ious problem i n  some instances. 

sloping antennas of the type usod, s p c i n g  i s  r e s t r i c t e d  by the  l imited 

a res  avni lab le  f o r  the antenna f i e l d ,  

t o r s  would a l l e v i a t e  this problem. 

The design i s  adni t teh ly  a 

T h i s  would of course have re- 

Theso could have been i n  t h e  form of wires 

Regird- 

used, greater  separation should h v e  baen maintained 

With horizontal  or  

Greater use of vrrt ical  radia- 

(5) Single Sidetmd Systen t o  Hawaii. ILlthough opera- 

t i an  of this system ES generally sa t i s fac tory ,  improved service would 

be obtained on the high-grade voice c h n n e l  by the use of space diver- 

s i t y  reception. This  would require  an aC2iti5m1 rhombic antenna nnd 



an adrli t ional R-369 or an iN/FRR-LJ raceivsr.  

voice channel uns a l s o  dogradod by t he  unserviceable condition of the 

AN/FTA-6 and AN/FTk-7 e q u i p e n t s  (WECo B-1 Vogad and C-3) Fbdiotele- 

phone Csntrol Terminal), which are essential for c o n n e r c i a l - ~ a d e  ser- 

vice  on a system of this type. 

viceable i n  June 1956. Dif f icu l ty  wes also experienced bemuse of 

poor t rznsniss ion on the lnndline connection 3 t  Hawaii between the  

Schofield h r r a c k s  suitchborad, which terminated the rad io  c i r c u i t ,  

and the commercial exchnngc. Sone iuprovencnt sf t h i s  l i n k  was ob- 

talnod by request  t o  the Signal Officer, us;IRpAC, but nore inprove- 

ment could be k d  by r e t zminn t ing  t h e  rad io  c i r c u i t  a t  a more cen- 

t r a l  point  such as Fort  Shafter. 

wire repeetered c i r cu i t ,  f a c i l i t i e s  for which were not ava i lab le  a t  

the t ine.  

The qunl i ty  of the 

- 

This equipment uns f i n a l l y  mode ser- 

This would e n t a i l  the use of a four- 

( 6 )  A i r  Conditioning of Stations.  Past experience i n -  

dicated that cc~.iunication-electrcnic equipment i n  an uncontrolled 

~ n v i r o n ~ i e n t  -de te r iora tes  rap id ly  i n  this climte due t o  the e f f e c t s  

of noisture.  

control conplex specif ied conplete enclosure, insu la t ion  and air con- 

di t icning.  

the a i r  conditioning i n s t s l l c t i i n  was of inackquate capacity, leading 

t o  tcnpilraturcs 'in the  nGighborhsod of 100 degrees unti l  an a d d i t i r x a l  

u n i t  ICS proviled. 

s t a t ion  was not plmced, but i t s  lack KIS s t r m g l y  evident. 

t ion  t c  t hc  d e t e r i o r a t i m  of equipnent caused by h i g h  humidity, .am- 

bient ti-r;pa-atures bccvne so high tht personnel e f f i c i m c y  was 05 

k a t e r i a l l y  recuced. 

Therefore, F h n s  f o r  t he  r e l ay  center and f a c i l i t i e s  

. 
Because of a desikm e r ro r  on the  p r t  of the contractor,  

Air concitioning for  the receiver and t ransmit ter  

In addi- 
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(7) SWWNFerat ioK: The TT-160 synchronous mixor, 

used with TT-21 spec ia l  t ransmi t te r+s t r ibu tors  i n  the PYTHON systam, 

i s  r e f e r m d  t o  by t h e  abbreviation SAKSON (Bynchronous an6 mixing on 

l i ne ) .  

Relay Cent= and the  Hawaiian A W  Station, Hickam L G S  Stat ion,  USS 

FSTES and KdAJALElX AACS Station. 

were on RN/FCC-J t e v g r a p h  carrier channels. 

of AN/FGC-5 multiplex. 

T h i s  system MS used on te le type trunks between. t h e  Joint 

All except t h e  KWAJAEIN c i r c u i t  

This vas on a c k n n e l  
.- 

All were terminnted in  AN/FGC-38 t e le type  

equipment i n  the  r e l a y  center. 

countered on the  kN/FCC-3 channels, other than an  i n i t i a l  delay i n  

obtaining the  t e c h n i a l  i n f o r m t i o n  required f o r  instnl lot lon.  

multiplex channel introduced tha  problem of converting a sending c h -  

ne1 of UN/FGC-38 t o  AN/FGC-39. 

gears and coding cams t o  obtain a speed of 390 opern t ims  per minute 

with a 7.0 unit code. The same change was required on o t o s t  trans- 

mit ta r -d is t r ibu tor  used i n  systen set-up. Nzcessnry parts t o  modify 

tho A N / F G E 3 8  t ransmit tors  wore f i n a l l y  obtained. 

No particular d i f f i c u l t i e s  were en- 

The 

T h i s  entai led a change of t ransmit ter  

For tho t e s t  TD, 

only spaed-change gears could bz obtained; no parts f o r  converting - 
f r c n  7.42 unit t o  7.0 uni t  code were obtainable. T h i s  caused sone 

d i f f i c u l t y  i n  that adjustment of thc system using the t e s t  TD was 

overly c r i t i c a l  and not  en t i r z ly  c o n p t i b l e  u i t h  the t r a f f i c  TD. 

genarol, SASON operation wns reasonably sat isfactory,  but iB was 

established tht t h e  basic c r i t i m l i t y  of the  multiplex system com- 

bined with the s s n s i t i v i t y  of t h e  SXGON systen prducod a chsnnel 

which required the constant a t ten t ion  G f  highly sk i l l ed  personnol f o r  

successful operotion. 

r 

r 

In 
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( 8 )  Radio Link Carri-r System between Receivsr Station 

and F a c i l i t i e s  Control. 

operating in the high end of the  "C" range a t  about 350 megacycles. 

Carrier equipment uas AN/TCC-7, with m/FCC-3 superimposed f o r  te le-  

type chmnels. No d i f f i cu l ty  was experienced i n  securing sat isfac-  

to ry  operation; however, i s  it believed t h a t  a fixed-plant type mi- 

crowave in s t a l l a t ion  would have been preferable. Three features  of 

the AN/FRC-23 Microwave Equipnent would k v e  been valuable in this 

application, as follows: 

T h i s  syston used AN/TFC-2& rad io  equipment, 

a_ Twenty-four channel capacity. A t  t h e  peak of 

this operetion more than twelve chznnels were required, necessita- 

t i n g  the  use of two AN/TRC-24 end AI/TCC-7.systens. 

- b ku tomt ic  t ransfer  t o  spare equipment i n  the 

event of fa i lure .  hlthough few fa i lu re s  were experienced with the  

AN/TRC-24 equipment, the f a i l u r e s  which did occur resul ted i n  outages 

while spare equipment wss put i n  service, often a t  extremely incon- 

v i  enient tines. 

- c Broadbnd channel capability. Because tho chm- 

riels of the AN/TCC-7 w i l l  no t  pass the 6000 cycle band of t h e  s ingle  

s idebnd  channel group, channel res tor ing  equipnent (CF-1 car r ie r  

terdninals) was required a t  t h e  receiver s i t e .  

system line-up procedure. If boo0 cycle channels b d  been available,  

the  CF-1 a t  the F a c i l i t i e s  Control termin31 could have performed both 

the shif t ing and restor ing functions, thus saving equipment and e l in i -  

noting a poten t ia l  source of trouble. 

This complicated the  



(9) kequencies  f o r  kwaii Radio System. During the 

i n t e r i n  and t h e  e s r ly  part o f t h e  I build-up pwiod, operation of 

t h e  s i n g l e - s i d e h d  system was hampered by lack of su i tab le  fre- 

quencies. 

quencies were usable. This condition was a l l ev ia t ed  l a t a r  i n  the  

period when the e n n u a l  chenge i n  propgat ion  f ac to r s  m d e  the  as- 

signed frequencies usable. A t  t h e  same time, an ample conplernent 

of frequencies was avai lable  for t he  single-channel radioteletype 

circuits t o  Hswaii, none of which were authorized f o r  s ing le  side- 

bsnd use. Therafore, it was n c t  possible t o  u t i l i z e  tho convon-' 

t i o n a l  method of operation wharein a s ingle  channel radioteletype 

s i g n n l  i s  used as a p i l o t  f o r  t he  s ing le  sideband circuit i n  order 

t o  make advance determinations of frequency usab i l i t y  i n  connection 

with the frequency-chmge schedule. 

frequencies for both s ingle  sidetond and radioteletype service would 

hava inproved operations i n  this respect,  

k i n g  the ea r ly  morning hours, none of the assignad f r e -  

Authorization of one group of 

(10) Transmitter Frequency Control, Because the JTF 

SEVEN Frequency Plan was not issued u n t i l  qu i t e  l a t e ,  it was not  

possible  t o  i n i t i a t e  timely crystnl procurement. Therefore, several 

important ne ts  were without c r y s t a l s  es t h e  operational date  ap- 

proached. 

control f o r  t ransmit ters  i n  these nets ,  with coaplete SUCC~SS.  

Exciter units C-39/TRA-7 wero used t o  provide frequency 

f. J o i n t  Relay Center operations were complicated by the  use 

of  three d i f f e ren t  routing ind ica tors ,  each of which was used in 

working with one of the t h e e  rajor relay cant j re  t o  which c m c c t -  

ad. The, &working wi th  'RUW, t h e  relay centor used rout ing 
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indicator  RWJ. In working with UHF the  routing indicator  FLJHPBH 

was used, while i n  working with RTHX t h e  indicator me RJHKN. lki- 

butaries serving A i r  Force n c t i v i t i e s  had routing i n d i m t o r s  der iv-  

ed fron WHKN, whi le  trihtAries serving Arw, Navy nnd REC a c t i -  

v i t i e s  used routing indicators  derived frm RUHPJ. 

immensely conplicated the problen of t r a in ing  operators, and con- 

t r ibutod Zirect ly  t o  a n m b r  of ' instances of nisclirected, delnyod, 

duplicated or  undelivered nessages. 

was said t o  be necessary i n  order t o  operate within the  A i r  Force 

network using predeternined routing, and t o  pe rn i t  nccess t o  t h e  

on-line fac i l i t i es  of the SAC C o m d  net. 

supposed advantages of this systen clid no t  exist. 

nuch superior systen would h v e  evolved from the use of a single- 

service rout ing in&icator,  preferably Amy since the  m j o r i t y  of 

operational t r a f f i c  used Army routing. 

A i r  Force should h v e  been given rout ing  ind ica tors  derived f r o n  

t h e  sane txise. 

t ransfer  point  would then have allowed conplete freedom in  the 

r o u t i n g  of t r a f f i c  over the  f s c i l i t i e s  of e i t h e r  service. 

- 

This  situation 

The arrangenent described above 

It MS found tht the  

A sinpler and 

All t r i b u t a r i e s  inchcling 

Designation of the  relay center ris an interservice 

g. The SAMSON network p o v e d  t o  be a disSpointDent. Di- 

r e c t  on-line h a d l i n g  was possible t c  a l a rge  nunber of addresses; 

however, l i t t l e  t r a f f i c  developed for these points. 

quence, t r a f f i c  recorZs f o r  t h e  month of bhy 1956 showed tha t  o n l y  

1% of a l l  t ra f f ic  hanaed  over the f i v a  SiilSOId c h n n e l s  was "On- 

line" clossified.  T& only d v n n t a g e  gained wa6 krafflc mdys5.a 

?rc.tcction. 

t raff ic ,  extrenely heavy i n  volume and following the 

11s a conse- 

T h i s  gain was o f f s e t  as the  t a sk  force  adnin is t ra t iva  
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*us1 .variatisn with respect -to-okfYcc hcurs fourad in sast largo 

headqiali.teh, affordcd a Large D ~ ~ S I I F O . Q ~  concealanent f a  tho- - 
bran volunc o f  opmet iona l ' t r a f f i c .  

- 

h. The prac t ice  of hmdling c l a s s i f i ed  t r o f f i c  i n  clear- 

text form over l o c a l  landl ine c i r c u i t s  l e d  t o  several  secur i ty  

breaches. 

l i c e ,  and i t  was amzing  t h a t  the nunber of v io la t ions  was not 

greater.  

i n  de l iver ing  c lass i f ied  t r a f f i c  between t h e  Joint h-ypto Center 

and the A i r  Force headquarters 3n FXIhXTOK Island. 

been accorrplished with l i t t l e  delay by m t o r  messenger. 

message t r o f f i c  was passed bctwaen tha  various t r i b u b r y  comunica- 

t i on  centers  othor. thm in fo rmt ion  copies of messages t o  other 

points ;  these could i n  nost cases be h d l e d  by mil. The snall 

nunber requir ing off-l ine encryption would no t  have presented a 

s ign i f i can t  workloa6. 

t h e  transmission of c lass i f ied  m t t e r  i n  t he  Clem over landl ines  

are minor and a r e  ins igni f icant  c a p r e d  t o  the h z a r d s  involved. 

I t  shoulZ be noted thst the hazards are no t  l u e  t o  any t h rea t  of 

in te rcept ,  but t o  the poss ib i l i t y  of coqronise  through operator 

e r ro r  i n  t h e  r e l ay  conter. 

fal ls  under t h s  c l a s s i f i a t i o n  of a "practice dangerious t o  secur- 

ity". 

T h i s  mode of operation was extrenely difficult t o  po- 

It was of dubious aCvantage during this ope ra t im  except 

ThLs could have 

Very l i t t l a  

In  V ~ Q W  of these fac tors ,  t h e  advantages of 

This wethsd cf operation d e f i n i t e l y  

i. The JTF SEXEN Communication Center i n  the headquarters 

b d l d i n g  on FAfiFtY Iskind was operated without mjor problem other 

than o r p n i z a t i o n o l  2nd pmsonnel. From these viewp5nt.6, nuch : 



hprovemcnt could be mde. 

7.2 i n t r n d u c d  d i f f i c u l t i e s  i n  control nnd coordination. I m s m c h  

as t h e  comnunicntion center was located a t j acen t  t o  t h e  J-5 of f ice  

qmratim of this i n s t a l l a t i o n  by TG 

I 

,P' of Headquarters JTF SEVEX, It was natura l  f o r  personnel of t h a t  

o f f ice  t o  d i r e c t  and superviso t h e  a c t i v i t y  without reference t o  

TG 7.2. 

a l l o d t i o n s  avai lable  t o  the Signal Officer TG 7.2, and h d  t o  be 

t ra ined  and organized i n t o  a functional t e a  i n  a very shor t  tine. 

Fersonnel t o  am this i n s t a l l a t i o n  wereckaun f r o n  the  bulk 

It would hnve beon bet ter  i f  this a c t i v i t y  had been d i r a c t l y  un6er 

the  control  of the  Signal .Officer, 3°F SEVFS, and' i f  an operating 

team had been fomed and trained i n  CONUS under his supervision an& 

noveG i n t a c t  t o  t h e  s i t e  fcrr the operation. 

j. Although early plans of JTF SEVEN ca l led  for t h e  cmso- 

l i da t ion  of a l l  manual radio operi t ions i n  one location, this con- 

cept  uas never iq l enen ted .  The lack of space a t  t h e  a i r h s e  c m -  

nunications building precluded the  operation of any except the  air- 

ways c i r c u i t  t o  KdAJALEIN a t  t.ht location; on the  other hmd, this 

c i r c u i t  could n o t  be mved away f ron  t&t location. The kbor Con- 

non c i r c u i t  m s  retained in  the  Joint  Cornmication Centor area f o r  

two reasons: 

t o  the Transportation Officer of TG 7.2, an2 second, it was f e l t  de- 

s i r ab le  t o  r e t a i n  the c a p b i l i t y  of reenforcing the F a c i l i t i e s  Con- 

t r o l  opcraticn with C J  operators by having the  two operations i n  

the sane area. 

Konitor Island Net operating posi t ion with the Weather Nets operat- 

i ng  posi t ions instead of r d n t a i n i n g  separate opcrations as h d  been 

first, the traffic hsntlle2 was primarily of i n t e r e s t  - 

- 

Local action was taken t o  combine the  k d i o l o g i c n l  
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or ig ina l ly  intended. 

l o m t i o n s  was recuced fron five t o  four. I n  future operations, 

tho nmber  of -rating p o s i t i m s  could be reduced t o  three by 

cmbining  t h e  &bor Coninon with t h e  TG 7.3 Cd i n  one location 

on P i m Y  Island. A capabi l i ty  for operating the  iiarbor Concon 

frm the  Jo in t  Connunimtions Center l u r ing  i n t e r i n  periods should 

ba re tained for reasons s t a t ed  enrlier. 

Thus, tha  toto1 'nunbar of mnua l  operi t ing 

- 

k. .The a s t a b l i s h m n t  of r sd io  s t a t ions  on the  three is lands 

used f o r  radiological  nonitoring (Wotho, Uterik end Ujelang) was 

not  introduced i n t o  the overal l  planning u n t i l  very la te .  As D 

consequence, coor6ination of d e t a i l s  was inconplcte. 

tor, who was t o  provide canp f c c i l i t i e s ,  was no t  given f i rn  require- 

ments with the  result that no provisions were mde for power, for 

antenna supports or f o r  t ransportat ion of t h e  equipnent t o  the is- 

lards, .  !zlso, equipment requirenents were &iced a t  a la te  date, 

The contrac- - 
, 

, 

u i t h  t h e  r e s u l t  that final e s t a b l i s h e n t  of the s t a t ions  wos k e l y  

accomplished by the date required. The operating team provided by 

t h e  Southemtern S i g m l  School i r t  Fo r t  Gordon, Gesrgia, on a ten- 

pcrory duty basis, were found t o  be e n t i r e l y  ccnpetent. 

- - 

, 

1. Pa active Methods an2 Results section wa3 u t i l i zed  t o  

accunulate complete t r i f f i c  engineering data as well as t o  mke  

i m e d i a t e  corrections t o  f a u l t y  operating pocedures .  Detailed 

t r a f f i c  eng inee rhg  reworts were sutmitted i n  accordance u i t h  AR 

lC5-L.3. 

F i r s t ,  the  acloinistrative t r a f f i c  l m d  of t h e  Joint  Task Force and 

i t s  elenents f l u c t u a t d  wlth-%he hours of t h e  day and t h e  days of 

Several general observations MY be mde ,  os follcrs. 



t h e  week i n  the Icanner typ ica l  of connunication centers serving 

l a rge  a d n i n i s t m t i v e  headquarters. 

high-procedence operational uessages p e r k i n i n g  d i r e c t l y  t o  test 

a c t i v i t i e s  di2 not  noticably a l t e r  this pattern. Seconcily, it was 

founa that the best  speed of service on high precedence cpfrat ional  

t r a f f i c  was obtained by routing via Amy chonnols. A i r  Force chan- 

ne l s  nor ra l ly  carry 8 high volume of AIAOI ( A i r  Dperat ioml)  t r a f f i c ;  

this cerries a precedence of operational i m e d i o t e  but a l s o  has spe- 

c i a l  routing indicators  which e n t i t l e  it t o  precedence over a l l  

other operational t r a f f i c  on Air Force Channels. 

SEVEN traffic suffered by c o n p t i t i o n  with AIROP t r a f f i c  when routed 

v i a  A i r  Force channels. 

m y  an extremely srnll percentage of operational innedinte t r a f f i c  

so tht JTF SECTEN t r a f f i c  of this precedence cculd be given expe- 

d i t ed  handling. 

m. 

The r e l a t i v e l y  smll nunber of 
- 

Therefore, JTF 

Army channels, on the  other hsnd, n o m l l y  

25 

Two d e t a c h e n t s  with c o ~ i ~ t i o n s - e l e c t r o n i c s  type 

A s imary  of t r a f f i c  s t a t i s t i c s  is inclosed. 

missions were attached t o  TG 7.2 f o r  a d c h i s t r a t i o n  an6 l o g i s t i c a l  

s u p p - t  while r e m i n i n g  under the operational control of CJTF 

SEVRi. 

tachnent. 

Center, which prcvided a te levis ion weather-hief ing systen between 

ENIkWUii  end FAPRY Islands. 

One of these was tha  Army Security Agency nonitoring de- 

The othar was a smll ~ o u p  from the ' s ~  P i c t w i c a l  

I. Local k % i s t m t i v e  Comunications 

2. The t e r a i n a l  cornmicat ion center serving TG 7.2 op- 

erated as a part of the Jo in t  Comunications Center conplex. 

could obviously have been i n  another looi t ion,  but was re tained i n  

It 

25 - TAB x 
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i t s  present  location for several  reesons. F i r s t ,  space MS avai l -  

ab le  within the  air-con2itioncd q e 3 ,  a highly tiesirable f i c t o r  i n  

equipnent maintenance. Second, this locat ion permiteu a more eco- 

nod-1 u t i l i z a t i o n  of personnel during slack periods, pnr t icu lar ly  

during i n t e r i n  phiises. 

nus t  dways be min ta ined  a t  a r e l a y  center t o  process service 5es- 

sages, OIC Kires, and othar  messages psr ta ining to thc  operation of 

the  r e l a y  center. 

Th i r e ,  a t  least a s n a l l  t a rn inn l  sect ion 

b. Inside p l a n t  of the  telephone systen MS generally 

The qC0 line, 200-point Automtic  E lec t r i c  c05p"y ex- adequate. 

change was f i l l e d  t o  about 95% of Capacity; however, the  "al l  trunks 

busy" condition m s  seldm encountered despi te  a f a i r l y  high ca l l i ng  

rate. This is  a t t r ibu ted  t o  t h e  absence of any w e l l  defined busy 

hours, i n  t h n t  the  traffic load was generally w e l l  d i s t r ibu ted  

throughout the  no rm1  duty day. Due t o  the  high percen+age of f i l l ,  

it was necessary t o  deny a nunber of requests fron A i r  Force ac t iv i -  

t i e s  f o r  addi t ional  service;  however, it is  f e l t  tht the service 

provided was en t i r e ly  adequate. 

i f  JTF SEVFli had established an a l locz t ion  policy f o r  telephone ser- 

vice,  os it wns nost d i f f i c u l t  f o r  the  Signal Officer of TG 7.2 t o  

dc t e r r ine  uhich requests represented t r u e  operations1 requirements. 

I t  would have been very helpful 

C. I n s t a l l a t i o n  and mintenance of telephone outside p l a n t  

It was found t h a t  although o consieerable was a nsjor problen area. 

building construction progran ha6 been established f o r  TG 7.1 and 1' 

TG 7.4, no plans had been mde f o r  telephone m b l e  connecting f ac i -  

lities. It was very C i f f i c u l t  t o  deternine l o c a l l y  w h a t  the  

6 7  



requirements f o r  each new building would be. As a consequence, 

last n inuts  instr t l la t ion of branch cables and t e r n i m l s  m s  re- . 

quired in mny  Instances. 

elenents f o r  intercomunicat ion s y s t e m  and so-called "hot lines", 

created a v t i c u l n r  p-oblem i n  this respect. A 1 1  e s sen t i a l  ser- 

vices  were provided, but because of extremely short  dealines the  

in s t a l l a t ions  were necessar i ly  &s ty  and not  in accordance with 

rec~gnised standards of uorkmnship or qproved  Fractices. &- 

i s t i n g  cable (some of which had been i n  place for several  years) 

was founZ t o  be i n s t a l l e d  in unmarked and uncapped looetions. 

amore2  cable was buried without n e c k n i c a l  protection and a t  sU- 

low depths. 

of cable damge were mused by construction work. k t tenpts  were 

m d e  t o  i q r e s s  upon sersonnel of t h e  contractor and the  several 

mi l i ta ry  organimtions t h a t  clearance must be obtained from t h e  

S i m a l  Office before attempting any excavation; however, l i t t l e  

success was had with this aypcach ,  la rge ly  due t o  the  raFid turn- 

over of personnel anc? t h s  consequent d i f f i c u l t y  of keeping newcomers 

inforned. 

Specin1 requirements of the  Air Force 

l3n- 

As a consequence, an extremely la rge  n m b r  of cnses 

- 

d. Fer t inent  statistical i n f o r m t i o n  on telephone p lan t  . 
operation end min tmanee  is appended hereto. 26 

5. bhintemnce, Sup1.ly and Smvices: 

a. The Signal R e p i r  ShQp m s  responsible for 33 and 

higher  echelon m i n t e m n c e  of a l l  h q - f u r n i s h s d  S iwl- tYp equip- 

nent  i n  the  PPG, whether i n  the hands of uni t s  or in depot stock. 

The shop a l s o  performed 2d echelon mintenance of such equipment 

26 - TAL ? . .  , 



when used by elements of TG 7.2 which lncked 2d 

capability. These functions were discharged in  - 

echelon mintenance 

rout ine fashion. 

T h e  only ser ious d i f f i c u l t i e s  encountered were t h e  extremely l m g  

tine required to obtain r e p i r  parts fron CCINW, and t h e  high rate 

of e q u i p e n t  de te r iora t ion  due to unfavornble c l i m t i c  condition. 

The p r t s  supply problem was complicated by the  fact that  l i n i t e d  

storage s p c e  in t h e  supply Depot precluded stockage of seldon- 

used parts f o r  a l l  of the  wide v a r i e t y  of end itens used in t h e  

Jo in t  Task Force. 

closed.27 

S t a t i s t i c a l  data on shop workload are in- 

b. No sa t i s fac tory  remedy f o r  de te r iora t ion  due t o  cli- 

ns t ic  conZitions was founf., al though careful a t ten t ion  t o  louer- 

echelon nuintenance did lengthen t h e  service life of e q u i p e n t  in 

sone cases. 

had been kept on hand in "dehunidified storage" were found t o  be 

in generally poor condition. 

her this condition had existed p r io r  t o  or as a r e s u l t  of t h e i r  

having been in storage; however, it \ws a p p r e n t  t ha t  itens which 

have been in service under uncontrolled environmental cor.ditions 

&ring an operation and are not required fur interim period use 

should not  be r e t a ined  i n  s tor ige f o r  t he  

few i t e n s  which ha6 been held over i n  this manner were usable for 

REDWING. 

b y  item which had been in use during GSTLE and 

It vas impossible t o  deternine whet- 

next operation. Very 

C. Signal su;ply vas the respons ib i l i ty  of the  general 

depot; however, s ince there  was no Signal Corps of f icer  on the  

staff of t h e  Depot Supl.ly Officer, the  Slgnal Officer pov ided  

27 - TAB X 
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- C .  ..... 
technical  advice nnd ass i s tance  as required. 

d i d  not have an adequate staff to d ischrge th is  function FrOpSly, 

with the  result tht the  c q u t a t i o n  of requironents and the  re- 

v i e w  of stocks for excess m s  n o t  performed eff&ctively. It was 

noted t h a t  the l o g i s t i c a l  ins t ruc t ions  of t h e  J o i n t  Task Force 

inp l ied  t h a t  any elenent hoving a requirenent  fw  3rq-type CCZF 

nunimtion-electronic  e q u i p e n t  could obtain it from the  TC 7.2 

Depot v i thcut  prior programing of t ho  requirenent. Also, m y  

elenents of the  task force  assumed tht cer ta in  itens of equipnent 

which had been issued t o  then during CASTLE would o u t o m t i c a l l y  be 

m d e  avai lable  for W W I N G .  Both of these a t t i t u d e s  are otmlously 

fallacious.  

during an operation and not  required f o r  the  interim period be re- 

turned t o  CONUS, and t l m t  a l l  stocknge f o r  a subsequent operation 

be tased on firn requirenents s u h i t t e d  by elenents of the task 

force. 

The S i m 1  Officer 

- 

Good nanagexient d i c t a t e s  tht a l l  equipment i n  use 

d. 

n a l  a c t i v i t y  i tself ,  inasnuch as tho quantity of Signal equipnent 

usee i n  the  f i x e s  connur ih t ion  a c t i v i t i e s  rapresented the mjor 

portion of the  t o t a l  Depot Signal stocks. 

ranorandm rece ip t  account f o r  this rroperty,  and the  o b i n i n g  

of expendable supidlies and r e p a i r  p r t s  fron the  Depot, Fresented 

o consideraMe workload f o r  which no personnel was authorized. 

I t  was necessary t o  d iva% one o f f i ce r  an< one NCO *on t h e  du t i e s  

f o r  which they had been assigned i n  crder t o  give proper a t ten t ion  

A l a rger  surply problen exis ted within the  TG 7.2 Sig- 

The rnintennnce of the 

t o  this poblm. 



e. Miscellaneous Signal-type semiccs  were perforncd i n  

accordance with custon. 

trrnadcasting s t a t ion  , the  KiFIGS p r o j a c t i m  equipent ,  t he  chapel 

organ an6 several public address systens. 

no t  a prt of the Signal nission, as such service WOB Froviied by 

t h e  A i r  Force. 

two photographers; these were place6 on cluty in the Air Force 

photo lab. 

a d d n i s t r a t i v e  photographic needs of TG 7.2 coulC have been f i l l e d  

by the Air Force or the contractor. 

Theso in_cl&ed mintenance of t he  AFRTs 

Photogaphic service uas 

The Table of Distribution for TG 7.2 outhoriaed 

There was no real requirenent f o r  this, as the  smU. 
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S?CTIOV VI11 --R'III@LOCIC.'L -- SAFETY: - 
.- 1. Gencrd. 

JTF SEVYN Interim Peri.od OperEtion Order chnrged the  CTG 

Rzdsde  7.2 with providing Radsde  functions on EEIIld'EXQK Island. 

planning, nebulous in nature  early i n  the  re?orting p n i o d ,  became 

more e f f sc t ive  i n  the l a t t e r  p a r t  of Lu;ust 195'5 when a l l  elements 

of the tcsk force ware directed t o  determine their requirements 

f o r  redsafe  c lothing and rxli2.c equipment. 

Croup 7.2 formulkted pliins, including thc  o r p n i z a t i o n a l  set-up, 

necessary f o r  the accomplishment of i t s  r s s i g e d  rndio1o;ica.l sdfety 

mission.28 Level, scope, and the ex ten t  of trainin;; t o  be conducted 

were determined with t h e  resultmt pro;.ram formelized 2s Radiological 

Sefe tg  Oaeration P l m  1-56. 

Pr ior  t o  t h i s  time, Tesk 

2. Tr:ining. 

Thz trpininG ?h&se wzs conducted i n  threa  leve ls ;  t h e  

t ra in ing  of ins t ruc tors ,  monitor t r a in ing  2nd general  indcctrina- 

t ion.  

2s unit RPdsafe Officers  2nd XCO's. 

Tnose personnel se lec ted  f o r  i n s t ruc to r  t ra in ing  a l so  served 

The f i r s t  l e v e l  conducted w;is the ins t ruc tor  troinini:. 

One o f f i ce r  2nd cne f i r s t  thrce ;r?der from Hczdquarters, Service 

m d  TrFdqsportation DetFcments wsre selected t o  o t t m d  the two-week 

),tomic Defense Course conducted at the Fleet Training Csnter ,  P a r 1  

Hzr.nor, T.A. 

during October 1955, an e f f o r t  wss 1n24e t o  insure a m w i m v m  u t i l i z a -  

t i on  of t h i s  t rPining by r e s t r i c t i n g  select ion to persons with rota- 

2A-T!,E Y 

,?lthrru h thkse persons were sent  f o r  the  most  p a r t  
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t i on  detes  on o r  r f t e r  1s June 1956. 

some l o s s  of thase t ra ined  personnel did occur sooner t h a n  was 

desirzble, indicat ing t h e t  future operational planning should con-" 

s i d r r  t r r i n i n g  in s t ruc to r  parsonnel no e e r l i e r  than four months 

p r io r  t o  the commencement of the operetional phase. Tho course 

conducted a t  the F leu t  Training Center did not  complately f u l f i l l  

TG 7.2 reqiJirements e,s i t  wzs not desiAned f o r  t r a in ing  ins t ruc tors  

but  re ther  f o r  shipboerd mo i t o r s .  Supplement21 ins t ruc t ion  on the 

conduct of surveys, operetion of and minor adjustments of equipmcnt, 

2nd the l ike ,  corrected the course def ic iencies .  With tha exception 

of the owly t r2ining r e su l t i ng  i n  e? r ly  losses ,  the in s t ruc to r  

l eve l  of t re ining wes quite  zdaquate. 

I n  s p i t e  of t h i s  r e s t r i c t ion ,  

The second or monitor l eve l  of t r e n i n g  b s g a  i n  fiarch 1956. 

S ix  primrry monitor t e a s  of three men exh ,  brrked up by four  re- 

sirve tccms, w+co r e q i r e d  fo r  the r.ccomplishment of the monitoring 

Fission. Two Fl ternate  monitors f o r  each of t he  ten  t e r n s  were 

a l s o  treined. 

2nd a 6 hour  f i 2 l d  sxsrcise.  

somewhat from ins tnmen t  def ic icnc i rs  r z su l t i ng  from the i n i t i a l  in-  

This t ra in ing  consisted of 18 h o L r s  of classroom work 

The program of in s t ruc t ion  suffered 

cxperiencc on the p-r t  of malntenance pcrsonncl, end the adverso 

cl imat ic  e f fec ts .  

mcters hpd t o  be ebmdoned a d  LLi/PDfl-27's subs t i tu ted  thsraforo.  

The t ra in ing  of t!ie monitors was completed by ad.ditione1 periods 

of two-hour p4-r week scss iom i n  the f i e l d  pcrfcrming prpc t ice  

surveys on a un i t  level .  

mensure f o r  :mproving the monitors' ovcr-f l l  eff ic iency,  

Ls P result the hN,/"DR-T-l-B ion chanbir survey 

n e s e  d r i l l s  proved t o  be an exc::llent 



.- . . _  
, '  

- 
&though not a de& defined level of training, s p c i d l  

ins t ruc t ions  over and above t he  genernl indoctrination were givm 

ta t h e  perscumel w b ~  were t o  operate t he  d e c o n h d n a t i o n  laundry 

f a c i l i t i e s  and t o  certain i n d i v i d w l s  at the JdTM Island receiver 

stat ion site. These persons attended most of t h e  monitor course a8 

W e l l .  

- - 

A l l  personnel of t he  t a s k  goup except trained mdsa fe  

monitors and ins t ruc to r s  were required t o  at tend n two-hour general 

indoctr inat ion on radiological  aafety. 

s e p r a t e l y  from t h e  enl i s ted  ins t ruc t ion  so thst 0nqj.hasis could be 

placed on coummd respons ib i l i t i es ,  and t he  iqllenentation of Radio- 

l o g i d  Safety Operation PLan 1-56. k t h w  conditioning and orien- 

tation was accomplished through P e e  public shoVingS of movie f i h  

deallng dth the e f f e c t  of atomic h b s ,  and a c t i v i t i e s  and events 

occuring during Operation SIINDSmJE and GlXDiHOUSE. 

officer ins t ruc t ion  was held 

3. Gprations. 

&diological  safety o p r a t i o n s  fell into two d i s t i n c t  and 

eep-ate functions; t he  &rdnistration of t he  film tadge services 

f o r  t he  t a sk  group, and shot - reh ted  a c t i v i t i e s .  The latter ac t iv i -  

t i e s  conaiated of i tems  such as the  preparation and i ss tance  of sFe- 

cia1 safety ins t ruc t ions ,  and post-sbt surveys for f a l l - o u t  contami- 

nation. 

The first issue of film tadges was received on 12 ILpril 

1956. 

Group Radsdfo Officer ?wing the fol.lav8sg weak. 

ception of certain offntslan6 gronps, all personnel webent for 

TJ3s bulk i s sue  VBS dfstPibutod t o  t h e  d t s  by tho Task 

Mth thD DX- 



duty were equipped by 23 A p r i l  1956. 

fmma, nnd ins t ruc t ions  on issue 

"he or ig ina l  set of recor&, 

turn-in' procedures, were dis- 

t r ibu ted  along with the bedges. 

ing  which all personnel i n  t h e  forusrd area were equipped with 

film badges. 

exchulged each six weeks, 2nd those few persons t h a t  uere required 

tamove i n t o  contaminated or dulger araas received a spec ia l  mis- 

sion!4none-shotfl badge. 

were m8intained e t  211 times within the  TG 7.2 Radsafe Section. 

This was the first operation dur- 

All personnel received 2 general mission badge, 

Record f i l e  s pertaining t o  issued badges 

The shot-relcted a c t i v i t i e s  included the  preparation a d  

These were issued p r io r  issuance of special  sa fe ty  instruct ions.  

t o  each shot  and contdned  infcnnation F r t a i n i n g  directly . t o  t h a t  

p a r t i c u l m  event f o r  which issued. The time, date, location, and 

general d i rec t ion  of the detonation s iM with respect  t o  areas  

inhzbited by personnel of the  tesk  group were provided so t h a t  

the shot day schedules could be properly interpreted,  and safety 

mcasures implimented a t  the appropriated times. BIKINI  instruc- 

t ions  were l i s t e d  separately from E N M T O K  ins t ruc t ians  i n  ardcr 

t h a t  s a fe ty  measures a t  one z t o l l  would no t  i n t e r f e r e  with and 

hmper a c t i v i t i e s  z t  thc cthar e t o l l .  

Ino thur  shot-related ac t iv i ty ,  r cdsde  surveying, WES 

performed by the t r r ined  monitor teams, 

throe members; an instrument m m ,  a recorder, m d  2 communicztions 

m a .  Rcdsde  surveys were o f  two types; a detpi led survey adzptcd 

t o  surveying gsnerelly low l e v e l  = e m ,  a d  a "predetermined point" 

survey bes t  employed i n  e v d u z t i n g  the s i t u r t i o n  i n  areas  of known 

Each b a n  consisted of 



f a - o u t .  

Shot rel&ed a c t i v i t i e s  of - the task - group varied with the 

location end type of detonat im.  Procedures w e d  during the first 

seven shots of the operation are 88 follows: 

LICR(X3SE EVENT (ENIWETOK): Special  ins t ruc t ions  for 

LACROSSE event ( 5  May) were issued on 27 Apri l  1956. 

sefety of personnel a t  ENIWETOK a l l  personnel not performing spc- 

To insure the 

c i f i c  du t ies  2 t  shot t im were assembled. The flash-blindncss 

h a z d  wes considered 2 def in i t e  p o s s i b i l i t y  so  all personnel not  

eqaipped with high densi ty  goggles faced away from the zero point  

and closed their eyes p r i o r  t o  detonation time. Two routine sur- 

veys resu l ted  in negative repor t s  on ell ass-d meas except in 

the v i c i n i t y  of the FXWTOK Is land  sample recovery &ea where 

r ad i s t ion  dsnger zones had alrcrdy been established. 

CHEROKEE EVEIV (BIKINI): Task force personnel i n  the 

B I K W I  ?rea were evecuated aboard ships p r i o r  t o  CHZFCJKEE event 

(21 M a y  1956). Nevertheless the sans flcsh-blindness precautions 

wero inclueed i n  the in s t rvc t i cns  f o r  personnel i n  t h e  B I K I N I  

mea. No precautions of this s o r t  were necessmy f o r  ENIWETOK. 

I n  addition, no post-shot surveys i n  tho ENIWETOic are2 were re- 

quired. 

ZUhT EVEhT (SIKINI) : The pr8-shot ins t ruc t ions  a d  pre- 

cautions f o r  

as those f o r  CiJlBOKEF,. Low level  f a l l o u t  on ENIWETOK Islcnd was 

detected a t  II plus 94 hours, d a survey commenced zbout H plus 

10 hours. 

event (28 M a y  1956) were e s sen t i a l ly  the same 

Fal lout  i n t e n s i t i e s  renged from 0.15 t o  0.30 m/hi-. 



. 
By H plus 11 hams the  fhllout hed reached its peak. The monitor 

teams cf Headquarters cnd Headqe-ra  Detac-Mt were e b b  t o  

mom i n t o  action within 12 minutes after the detachmeat was first 

not i f ied  to perform a survey. 

during the days preceding ERIE event. I n  one or two i so l a t ed  

plcces i n t e n s i t i e s  i n  excess of 1 mr/hr were disccvered. 

s p o t s  were ?laces whore dust and d i r t  tend t o  concentrr.te. 

Further monitoring w29 conducted 

Such 

YUN'. EPEWP (ENIWETOK): Personnel i n  the E N I i i K  area vho 

desired t o  view YW, event (28 May 1956) assembled in the  same gen- 

eral 1oci.tions PLS f o r  IILCR!ESE event. The flesh-blindness hazard . 

was grea t ly  reduced by &nospheric  conditions l imit ing the visi- 

b i l i t y  and by the i nc rwsed  distvlce of t h e  zero point frcnn ob- 

servation positions. Nc post-shot rdsafe monitoring wes required. 

EVENT (ENMTOK): The precautions t&en for ERIE 

event (31 May 1956) closely pa ra l l e l l ed  those for.YUMA, except that 

edded emphasis uas placed on the  f l a sh  hazard due t o  the proximity 

of the detonation si+& a d  the excellent v i s i b i l i t y  conditions. 

SEMINOLE EXWT (ENIIJETOK) : This shot  took p h c e  on 6 June 

1956. The safe ty  preceutions taken para l le l led  those for YIML. 

FU.THF2.D EVENT: The FLATHEN) shot took place a t  BIKINI on 

12 June 1956. 

ENIGIETOK arm. 

No spec ia l  sa fe ty  measures were required i n  the 

The procedures used during the first seven shots, as 

noted 2bove, are indicat ive of procedures used throughout the 

entire operation. 
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SEGTION IX - INFORMATION AND EIxlWTIOI: 

1. The Anny Mucation Center E d  three'min func t ions  during 'dl 

phases of Operation REIIWING: 

a. 

b. 

c. Publication of the  IIAtomic Times" 

Mssemination of Troop Information and Education. 

Operation of Radio Sta t ion  WXLE 

I n  addition t o  the above, many serv ices  were rendered including infor-  

mation and counseling as to voting, claims service, income tax assis- 

tance, IC@ assistance,  so ld ie r ' s  r i g h t s  t o  benef i t s  d e r  Public Law 

5% (Korean Veterans1 Readjustment kss i s tance  Act), and cer ta in  state 

laws. 

2. Radio S ta t ion  WXLE, with s tudio i n  buildin? 652 provided 

varied progrms of music, news, comedy, drma, spor t s  and educational 

material. 

presented. WXLE operated during the  following hours: 0630 to 2400 

Fio.iorda2- through Saturday and 0800 t o  2400 on Sundays and hplldays. 

Program material was received each week from'the Armed Forces Radio 

and Television Service, (iIFRTS) LOs ~ l ~ e l e s ,  California. These 

prngram wcre on an  automatic issue basis and were received approxi- 

mately two weeks i n  advance of t h e i r  use 2.t fFRs W U .  

Limited Vive" pogrm.s  of l o c a l  incares t  were occasionally 

3 .  The 'IAtomic Times", an authorized locn l  mimeo;rK>hed news 

sheet, was published Monday t h r o x h  Frida-r, cxcept holi&ys, by the  

s t a f f  of the  ;mny Education Ccntcr. 

cstablished pr imari ly  f o r  the dissemin-.tion of world news, major 

sporting now, 2nd cnnouncements deemed propcr and of gcneral  in te res t .  

T h i s  information mediz was 



, 

News sources were: 

s t a t i o n  F;DCLE, Amed Forces P r c s n e r v i c e , - c l i p  sheets and vx-ious 

l a t e  i s s u e  newspapers and por iodimls .  

on troop s t rength located i n  the  Pac i f i c  Provin& Ground. 

S i g n a l  Corps t e le type  =chine located i n  radio 

Circulation varied dcpcndiq 

During the  

inter im period a p p m h a t e l y  $0-800 copies were d is t r ibu ted ,  while 

during the opera t ioml  phase 1.500 t o  2000 copics were prepared. 

4. N1 mil i t a ry  personnel l oca l ly  s ta t ioned were pmvided with 

academic and vocational educational guidance. 

cnnducting this pro,pam mre furnishcd by U S I F I ,  Hawaii, Fourtecnth 

Naval D i s t r i c t .  

was to increased the  effectivcncss of  the services  by providing in- 

formation t o  incrcase understanding, and education ab i l i t j r  to under- 

stand. 

background. 

ccunseling a d  advising was excellent. 

real ized the advantages offered and par t ic ipa ted  accordingly. 

t z b d a t i o n  of  service off crcd and number of par t ic ipants  is nppended. 

The h n y  Education Center wzs open fifty-two (52) hours each 

Katcr ia l s  used i n  

The pUrl;xc of the  Information-Education Program 

Ins t ruc tors  were procured locally, based on t h e i r  a b i l i t y  and 

Par t ic ipa t ion  i n  graup studzr, se l f  study, OED t es t ing ,  

Many scrv icc  personnel 

A 
29 

5. 
wcck; pcriod fmn 1800 to Zoo0 C:L& week-day &a was determined 

%e be the bes t  sui ted for canductlng group study EhSScs ctnnd counsel- 

i n g  of individuals. 
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SECTIOK x - T.SIYSSPORTATION m mm OPP~WICNS: 

, 

i 

- - 3. Mission: 

The mission o f  the Transportation and Port Operation Soction 

w2s to provide a comprehensive staff t ranspor ta t ion  service to a l l  

clements of JTF .%ELEN in the P?G during the  operational and interim 

periods, to include the build-up and roll-up periods; plan, wordi- 

nate  1YJS passcngw, ccrgo and m i i l  t r a f f i c ;  and plan and supervise 

the a c t i v i t i e s  of a ,port of embarkt ion and debarkation. 

2. nir Transportation: 30 

Ths Transportation Ofr'iccr, as chai-~m of the  t r a f f i c  cofitrol 

boz-d established f o r  t he  p q o s e  of determintng air transportat ion 

requirements of a l l  task  groups, c o q i l e d  2nd f o r w m e d  requirements, 

issued air p r i o r i t i e s ,  and coordinated wi th  lATS the  mvement of pass- 

engers, nzil, and cargo f r o m  the PPG. 

The A i r  T ra f f i c  S u b s e c t i o n  received and consolidated t h e  r e q d r e -  

ments f o r  a i r  t r a f f i c  f o r  a l l  task groups i n  the PPG and submitted 

rqular m n t h l y  reports  to JTF W'! Headquarters. 

maintained a b o o k i x  service and issued air p r i o r i t i e s  f o r  all 

passengers and cargo via !kES to C?JNUS and over a l l  authorized 

channels i n  acmrdance withIGTS and JTF SEVEN direct ivcs .  

a c t i v i t y  iicluded coorcL:mion o f  i n t e r - i s l and  aqd i n t e r - a t o l l  

t r a n s p o r k t i o n  f o r  TG 7.2 personnel and personnel of other t a s k  

groups a r r iv ing  in the PPG v i a  E T S .  

T h i s  sec t ion  

Further 

Wriq t h e  build-up and opcrzAtioml periods the  number of 

scheduled and special  a i r c r a f t  increased t o  the extent tha t  it m s  

necessary t o  a u p e n t  t h e  personnel i n  t h e  Air Section and to extend 

30 - TlLB IU'L 
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the working hours to cover niat and week-end duty oporotion. 

enlisted man was placed on p a r t  t i m a u t y  a t  the EMTS terminal f o r  

l i a i s o n  purposes. 

One. 
' 

The Transportation Officer was responsible f o r  coordination o f  

flights from the  Naval Station, K!CX!!I, in suppart of weather and 

other  pro jec t  cnnstruction. %quests ' fo r  these f l i a t s  were submit- 

ted to JTF SEVEN, :.!ashir&on, D.C., f o r  consideration and presenta- 

t i o n  to the  Naval Stztion, KILWJZIH. U t e r  a?:;.rcval, the  schedule 

of the  flights were coorolnzted d i r e c t l y  Nith t h e  Uaval Station. 

These supTort f l i g h t s  were rtiscontinued upon arr ival  o f  t h e  Si-16 

a i r c r n f t  of the Sea Air Eescue Element (Prov) on 1.5 %rch 19.56. 

Support of the TIWAWA 2rojcc t  was provided by the 4930th Sq;port 

G r u y  wi th  C-h7 a i r c r a f t  since there  i s  a landing s t r i p  on that 

atoll. 

t o  have a q h i b i o u s  type 

by e l i m i n z t a  t h e  time l o s t  i n  t r a v e l  between T!T:.POK and fiL!J,'!LEIN 

p r i o r  to boarding the special  t)Te craft  needed t o  t r a v e l  to weather 

2nd p o j e c t  construction s t i t i ons .  

3 .  Post liotor Pool: 31 

r 

It i s  believed that  i n  t h e  Future it would be mre p r a c t i c a l  

e j r c r a f t  bssed permanently on E!!IlEZOK there- 

The ?os t  Motor Pool provided =tor t r a s p o r t a t i o n  and first  and 

second echelon maintenance service f o r  arqy owned vehiclcs t o  support  

TG 7.1, TG 7.2, TG 7.b 2nd L i e  TG 7.3 h a t  pool on D!Ik.XlXX Island. 

The Post Motor Pool a lso maintained spec ia l  purpose vehicles t o  in- 

cludc DUU!S, S i g d  vehicles,  E m m e r  and ~ r d m n c e  equipment and 

Cwr te rnas t c r  materials hm3l ing  equipment. 
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The number of w h i c l c s  required increased f,m 183 during the 

ir-tar3.n period to 275 d m  the opyrational-period. 

personnel assigned t o  the Transportation Detachment t o  operate the 

HoIotor Pool varied fro= 2 o f f i c e r s  and 63 en l i s t ed  personnel dwing 

the i r k r i m  period t o  3 of f i cc r s  and 116 en l i s t ed  personnel durirg 

the operational period. 

The number of 

T-he Kotor Officer t e s t e d  and l icensed drivers for all type 

$chicles i n  Task Groups 7.2, 7.4* and t h e  7.3 Boat Oool. 

operational per iod  however, w i t h  t h e  g rea t  increase 

the temporaq  duty units, va l id  2nd current l i censes  issued by bmy 

and A i r  Force motor pools i n  EXUS were recognized. 

bring the 

i n  personnel i n  

The Is land Bus  System, during t h e  intorim period, consisted of 

two 37 passenger busses runxing on 15 . n im te  sched7des between the 

personnel p i e r  and IXTS teminal. M n g  t h e  opcrational pcriod it 

consisted of  four  37 passenger buses, and several, 2* ton trucks as ' 

well as two low bM trailers coverted to personnel carriers. 

trucks and t r a i l e r s  were used d u 3 - g  the no-rning, noon, and evening 

rush periods with t h e  r e g d a r  buses cariying the normal t r a f f i c  

d u r i w  the  dajr. 

period a s  s p c i a l  t r m s p o r t a t i o n  f o r  V I P  and Off ic ia l  observer person- 

nel. 

T h e  

Two of the buses were used duri.ng the opera t iona l  

?3y verbal np?.eemest between :SC, TG 7.1, and TG 7.2, the  Fator 

Pool  was ~ i v c n  the rcs>onsibility f o r  perfoming 1st and 2nd echelon 

maintenance on appro: imtely 30 TO 7.1 vehi lces  based on DEXEJOK 

1slUl.l during the onerational period. 

p-rforzed p.aintcnznce on appmxhate2.y the s m e  number of TC- 7.2 

The L 2 C  c i v i l i a n  mnt rnc to r  



vehicles  assigned to mi l i ta ry  police units on other  i s lands  a t  

EXIdElDK and EUINI A t o l l s .  - - 
There were 26 pieces  of Quartermaster materials handling equip- 

ment a s s i p e d  to t h e  Hotor Pool t o  include 17 CLark models, 5 Yde & 

Town models ( 3  experimental types) and 4 Q s t e r s .  

has been i n  t h e  Cornnand since January 195’3. 

f o r  operating :!?E, t he  increased r a t e  o f  deter iorat ion such as  r u s t  

and corrosion resu l t ing  from salt water, intense heat, 2nd m r d  sand 

o r d u s t ,  and the pa r t s  replacement pmblom a s  a r e s u l t  of non-standard 

equipment, increased the maintemnce requirement and deadline time. 

Consideration should be given t o  the replacement of old equipment and 

standardization of a l l  Q w t e n a a s t e r  I l K .  Etandardie3tion m u l d  tend 

to  eliminate some o f  t h e  pa r t s  replacement problem and reduce main- 

tenance workload and dezdliiic time. 

M,,st of t he  MHE 

The lack c,f hard surface 

%ring t h e  operational period the motor poo l  was handicapped by 

inadequate shop b u i l d i q s ,  wash racks, lubr ica t ion  racks, and parking 

space. A new shop bui ldinc is in the 195’7-195’8 construction program. 

The wash rack located near S1liLdil?g 679 i n  the I d -  Force area was mt 

s z t i s f a c t o r j  2s t he  prurping wit was obsolete and frequently out  of 

commission. 

f o r  a surver to bo- -de t o  de tcmine  ir brackish water tias available 

i n  the notor pool area and i f  a cew wash rack could be constructed 

from 1?56 miscellaneous €urds. 

w e l l  should be dri l led  and viosh rack constructed durirg; h-wt 1956. 

A request was made t o  ’;he Post  &@neer r’u-ing Apri l  1956 

, 

T h e  survey was sa t l s fac tory  and the 



* 4. port 0pcrations:32 

.The Cornalder, Task Group 7.2Tas t h e  Fort Qrmnander, was rc- 

sponsible f o r  port operations and r e l a t ed  ac t iv i t i e s .  

P r i o r  to 1 July 1955, t h e  Transportation Dctachment perfoxmed a i l  

stevedoring a c t i v i t i e s  i n  the  PPG. 

ment between t h e  Atomic Energy Commission and JTF S!%R, these steve- 

doring functions were assumed by Holmes and ?Tamer, c i v i l i a n  con- 

t r a c t o r  for the A t o m i c  Energy Cotmnission. 

as Deputy P o r t  Connnander, and the Ass is tan t  TrLmsportrltion Officer, 

as t h e  P o r t  Operations Officer, had t h e  direct respons ib i l i ty  for the 

supervision o f  a l l  p o r t  ac t iv i t i e s .  

Sf fec t ive  1 July l955, by agree- 

The Transportation Officer, 

The Water-Subscctibn * was rmgjonsible f o r  comp&lirg estimates 

.of outbound cargo and passengers f o r  dl task groups, breakdown and 

distribution of ocean and sup?ly manifests, preparation of cargo 

d i c o s i t i o n  instruct ions received f r o m  consignees, processing cargo 

offerings received fmom a l l  a p n c i e s ,  documentation o f  oubbund 

sup?lies, preparat ion of p a s s e w e r  lists, preparat ion of outturn re- 

vorts, processing of household goods and baggage a:3plications and 

maintenance of records i n  mnnection with custom clearances. 

The Stevedoring Section, consisting of 2 o f f i ce r s  and 26 en l i s ted  

men from the Transportation Detachment, was responsible.  f o r  the 

operation of t h e  main wrgo p i e r  on ZNNIWETOK Is land which included 

receipt  and discharge of cargo f o r  a l l  t a s k  gmups 3nd agencies on 

EXI’JETOK Is land f r o m  barges, LSMIs, LCMls, and other  small c ra f t ;  

sortinE, checkinc, and forwarding import supplies; receiving and 
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outloading su?nlies i n  connection with cargo ac t iv i ty ;  and s tenci l ing,  

banding and customs inspection of Ztbound persondl effects .  

sect ion was also responsible f o r  coordinating LSP, LSU, LSM, and 

small c r a f t  beach a c t i v i t i e s  on ENIWETOK Island. 

T h i s  

k i n &  the  interim and build-up periods t h e  Transportation Off icer  

or his resprescGtative had the respons ib i l i ty  f o r  o r p m z i n g  the  board- 

ing pa r ty  and boarding a l l  ships e n t e r i w  t h e  ENIIaTOK habor. 

pa r ty  usually consisted of t h e  Transportetion Officer o r  t h e  f s s i s t a n t  

Transportation Officer, the  5-2, TG 7.2, o r  his representative, C I C  

o r  CID agents when available,  and the .SOL o f f i c e r s  of TG 7.4, as 

required. Vessels routed t o  BIKINI Ato l l  p r i o r  t o  a r r i v a l  a t  ENIWEPOK 

Ato l l  were cleared by AEC secur i ty  representative s ta t ioned a t  BIKINI. 

During the  operational per iod  thc  b o a r d i x  a d  c lea r ing  respons ib i l i t i es  

were assumed by TG 7.3 SOPA (ALXIN).  

T h i s  

The Transportation Off icer  cleared a l l  ships entering the PPG, 

direct ing t h e i r  movement while i n  port,, and issued s a i l i q  orders 

u?on t h e i r  departure, except d u r i x  the ope ra t iom1  period when these 

respons ib i l i t i es  were assumed by TG 7.3 SOPA (lD41N). 

The Transportation Officer acted as t h e  MSTS representative in 

the PPG during the  inter im and build-up pcriods fo r  the  purpose of 

coordinating a l l  l o g i s t i c a l  supmrt requirements f o r  PETS ships 

c d l i n g  a t  o r  assifled to t h e  PPG, t o  include personnel actions,  

supply, laundqr, maintenance, medic11 and i s land  transportation. 

Coordination was e f fec ted  with TG 7.5 concerning A b 1 1  and i s l a n d  

surveys a t  T~IR;!I,Z, RONGERIK, UJDANG, WOTHO , UTZRIK, and KAPINGliMilF(rWG1 

t o  determine londing areas f o r  LST's, LCUfs and the use of the  LSD i n  



i 

the mvamcnt of supplies and equipment in the construction of weather 

and sc i entv ic  stations. - - 
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SECTION XI - MILITARY POLICE ACTIVITIESX 

1. Mission: To ndvisc thc  c m . n d c r  nnd staff on a l l  m i l i t a r y  - - 
police mnttors; to prcpnro p l m s  nnd pol ic ios  f o r  n l l  m i l i t n r y  polico 

o p r n t i o n s ,  c r in i an l  i nvcs t ig t t i on  n c t i v i t i c s  nnd t rnvol  control  

functions wi th in  tho c o m n d  and onsurc cmplinncc thorowith. 

functions includoi 

b j o r  

a. Dirocting ond ndministcring t h c  conduct of n i l i t n r y  

polico and crinimnl invcst ig- t icn opcrotions. 

b. Froviding f o r  thc  secu r i ty  of arons end o c t i v i t i o s  rs 

diroctcd. 

C. Coordinating and suporvising tho physic?l control  of 

t rnvo l  cnd accoss t o  oor ta in  nrc7.s wi th in  tho Pnci f ic  

F ~ c u n d ~  to indude arrivals and departures. 

Proving 
- 

de  Estnblishing l i .?iscn rad coordinnting with other  low 

onforccm.nt ogcncics t o  include tho P 3 C  Socurity : Representative 

0. Supcrvising tho onfcrccncnt of mil i t? ry  l n w ,  orders, 

rcgulntions,  znd spocif icnl ly  TG 7.2 Gcrriscn Rogulations. 

Xriintrining pcr t incnt  PM roccrds and rcports .  f. 

2. Orgnniznticn Dcvclopncntsr 

To f u l f i l l  i t s  missiond w i n g  the opcrrt icrl?l  phrsc thc 

Pld Scction necdod odditionn.1 pcrsonnol. 

roscntntivc s u h i t t o d  t c n t r t i v c  rcquircnonts f o r  252 Ed r.nd 8 

Offiocrs, t o  Hcndqunrtors, JTF SZVEN. 

and ovcntucl cc t ion  sccurod tho augnont?tion of mi l i t a ry  pcl icc  

from t h o  505th MP Bn. F’rcsidio of Sm Fmncisco. On 3 hhrch, t hc  

505th MP Bnttnlion Cmnnndcr n d  his Cmpcny “C” c c m n d c r  v i s i t cd  

Tho AEC Securi ty  Rop- 

The rcqui rcnmt  WPS r.pprcvod 
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tho Pnci f ia  Proving Ground f o r  or iont- t ion cnrl l i- . ison wi th  t h i s  

hcndqurrtars. This aidod i n  c l r r i f b t t i o n  of thc  spocinl typo of 

t r a in ing  roquirod, l i v ing  conditions, bedgo systen ~ n d  gcncrnl 

adn in i s t r z t ion  ?.nd l og i s t i cn l  support tho u n i t  could oxpcct upon 

i t s  a r r i v p l  c t  t h i s  s t r t i o n .  

nnd it wp.6 do tomhod  th?t tho Rrdsofc Wnining Progrnn f o r  t hc  MPs 

would bo conductcd by Tnsk Group 7.2. 

Propcr cxocution of thc mission rssigncd t o  thc  Provost 

Rndiologicnl s i f c t y  wns a l so  discussod 

Mnrshal's Soction noccssitatcd thc formulation of Stnndir,g Oporcting 

Rocodurcs portaining t o  militr.ry polico n c t i v i t i c s  covcring thc 

control  of pcssongors nr r iv ing  cnd rlopnrting from EV.% lbnrrinnl, 

ENlTETOX socuri ty  pntrols,  fircarns cad mnunitian, incidonts, cont?.ct 

roports,  ond gcnorn.1 socuri ty  acasuros. I t n n s  found t h n t  thosc 

proccduros worc not  only c v i t p l  rofcroncc for l r t c r  o p n r t i o n s  but 

provcd t o  bo an invnlur\blo m-.ns of indoctrinetirig r.nd oricnt5ng 

pornonontly nssigncd rnd TDY pcrsonnol. 

c p i d c  i n  ostnbl ishing m i 1 i t - q  pnlic0 opcrptions on scvon (7) off- 

islcnd s i t e s .  

Thoy wcrc fur ther  used ns 

Tho E l i t m y  Policc Dot?.chmcnt of 2 Officcrs rnd 38 EEd vms 

nugmntqtod by 8 Officors nnd 252 EN on TDY s t r t u s  from thc 505th 

hP Bn. Pcrsonnol u t i l i zcd  r t  cnch s i t c  i s  appondud.33 

Tho nc jo r i ty  of p-rscnnol u t i l i z c d  t o  c s tqb l i sh  "upper 

island" polico dotnchncnts wcro thoso rssigncd on TDY from thc  505th 

XP En. lin ndditionnl por t  of ontry r t  B I K I K I  wns mnnncd by n i l i t - r y  

polico f r o m  thc porn-nont dotnchmcnt. Sovcntcon (17) TDY m i l i t n r y  

policcmon woro u t i l i zed  on ZK;TiiETOI{ I s k n d  t o  hclp wi th  n d d i t i o m l  
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aommittwnta* 

3. Logistics:  - - 
Vohiclo roquircmonts f o r  t h c  opcrr t ion worc  mct by a spocial  

a l l o c a t i o n  from JTF SEVEN. 

t o n  pick-up t rucks lvcro ncodod t o  support tho EIP cpornticns nnd wcro 

d i s t r ibu tcd  as followsr 

'Ihronty-thrco (23) jcops c d  two (2) & 

a. Six  (6) s i tos  roquircd throo (3) jcops onch with cnc 

n d d i t i m n l  $ocp on P.4RRY 1 s l r . d  f o r  thc  CoIRi;lFnding Officer of tho 

cmpnny. 'Rro 12) t o n  pick-up t rucks wcro r.ssigncd t o  PARRY and 

ENW Islends as supply and guard vohiclcs. Tho romining  six (6) 

joops worc u t i l i zod  on ENIWETOK Islnnd.  

Kaintcmnco of vohiclos e t  n l l  off-island s i t c s  m s  

porforinod by tho d r ivc r s  rnd supportod by tho PEC c i v i l i o n  contrecc:, 

to r .  Inndoqunta f c c i l i t i c s  on t h o  s m l l c r  s i t c s  procludcd aocm- 

p l i s h w n t  of nny high m.intonnncc s t m d n r d .  In s c v o r p l  instnncos 

vchiclos rcmincd  on contnmimtcd is lcnds f o r  P.S much as tvrclvc 

(12) days which mcda o cmplc t c  rohcb i l i t n t ion  of th:, vchiclos 

noccssnry bcforc they could bo rcturnod t o  dcpot stock. 

A mil i t a ry  polico rndio not wns organizcd n t  tho sovcn 

(7) opcrzting m i l i t a r y  polio0 dctnchmcnts t o  insuro contcct with 

a n c h  gurrd T o s t  c d  motor pntrol. 

wcrc  u t i l i z o d  f o r  t h i s  p u r p s c .  A bP.80 s t n t i c n  wcs ins tn l lod  a t  

oach s i t c  rcquir ing nn nntonnr pclc of 35 t o  40 f o o t  i n  hoieh t  w i t h  

n l o c c l l y  ?n..nufccturcd ground l c v c l  plonc antcnnn socurcd t o  oach 

polo. 

contr? ctor . 

Thirty (30) rndic  sots, AN/VRC-l8 

Tho s c t t i n g  of thc  polcs w n s  r .ccomplishcd by thc PEC c i v i l i a n  
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4. Oporntionst 

Tho F'rcvost Marsh1 nssmad opcrntionnl control  of tho IDY - - 
m i l i t n r y  policc upon t h o i r  orr ivnl .  

divido tho plrsonncl i n t o  dctnchmnts f o r  t ho  vorious s i tcs  nnd 

charging tho of f icor  nssignod t o  t h r t  s i t o  wi th  t h c  drnwing of 

cquipmont r.nd proporty for h i s  dotnchmont. 

polico Dotnchmcnt n t  ENIErETOE Islnnd sorvcd ns tho  in t c rmdio to  

issuing agcnoy. 

Innodinto stops woro t-kon t o  

Tho pcrmmcnt Milittory 

On 20 Fob 56 thc  f i r s t  dctnchmcnt of onc (1) off ioor  e.nd 

t o n  (10) E X  nrrivod by ship nt t hc  PPG nccompnning .4EC sccur i ty  

cnrgo. 

divided t h a i r  tima botwocn gwrding sccu r i ty  cnrgo and improving 

housing and l i v ing  conditions. 

par ty  of two (2) off icors  rnd t h i r t y  (30) EX! nrrivcd by n i r .  Thc 

r cmin ing  porsonncl Prrivod nbonrd tho USNS AIN37?fZtRTFI on 19 IS.rch 

1956. 

Thcy bocmo tha  nucleus of tho PARRY Island Detcchaont Rnd 

On 11 nnd 13 b r c h  1956, t h o  Rdvanco 

During LCrrch nrrl April  1956, mi l i tn ry  polico dctzchmcnts 

worc nctivntcd on PhRRY. RUNIT, EiE'U. ROJOA, TEITEIRIPUCCHI, R@N- 

RIKKU and Elr'DUiN Islands respcotivcly. 

d i r o c t l y  undor tho control  of the  Frovost Mnrshal ut ENIIVETOK 

Islrnd. Dotcchnont Comn-ndcrs wcrc r.uthorizo8 d i r o e t  l i n i son  wi th  

€EC Sccuri ty  Roproscnt?tircs. Spocinl Orders for  tho vmious posts 

end pntrols  wcro raccivcd r-?d -ogrr.phod by the Offico of t hc  k o -  

Vost IPrsh*l. Reccnmondod chnngcs oncndrncnts t o  Spcciel  Ordors 

wcro fzrv-rdcd t o  tho Provost &rshel by t ho  Officor i n  Chargc of 

tho  H i l i t c r y  Policc Dot9,chmcnt conccrned. 

All d o t c c h c n t s  o p r n t o d  

. 



Dctochmonta wore dc-nctiv-tcd r s  thoy bco-nc surplus rnd 

thesc porsonnol wero imi id ic te ly  r d u r n e d  ts tho COWS. 

1956, scvcnty-on0 (71) cugacntation p-rsonnol hed been dccl-red s u r -  

plus. 

activctod lfihilc guord posts on RUXIT nnd ROJM'wero mnned by hel i -  

coptor shut t lo  from PARRY I s l~nd  n f t c r  i n i t i r . 1  shots  on thesc i s l m d s .  

This prcscntod R d e f i n i t e  problom a s  off icor  supcrvisms wero not  

alwnys avai l -blo on tho i s l rnds  t o  d i r e c t  mnd control  thc man. 

inspcction by the Datochmnt Com.iidcr ?nd frequent  inspections by 

tho Provost Ikrshnl wore mndc t o  r s s u r o  t h ? t  the Id i l i t r ry  Polio0 were 

accomplishing the  ossignod missim. During the  cn t i r c  opcrption, 

f l e x i b i l i t y  mns t h c  keynote with nlmost dn i ly  ChPngCS cnuscd by 

By Jlum 

RLWIRIKKU, ENIILAN n r d  TEITEIRIPUCCI Dctpchmnts wcro de- 

Doily 

additionr.1 conmitrncnts from Al3C r s  wcll R S  won contnmimtion from 

provious shots. 

To f u l f i l l  the  I B C  secu r i ty  mission 3f control l ing novcmcnt 

within tho r c s t r i c tod  rrcn. MP G u a r d  Posts wcrc ostrbl ishcd n t  n l l  

n i r c r n f t  l?rding s i t e s  md m r i n o  rnmps t o  cnforco the E-dgc 

Idcntific?.t ion System, o s  diroctcd by JTF SEVEN. 

DuFing t h o  pcricd of May 1956 through Ju ly  1956, thc  

Xi l i tq ry  Polico cscortndni2e:groupr;lonts of scour i ty  cnrge from 

ENnf:73TOK Islend t o  epproprinto 2reP.s on FHWY Islr.nd. Further 

escor t  wcs r.ccomplishcd within EBIV'ETOK nnd B I K I N I  L to l l s ,  with 

movenonts botwoen Atol l s  boing coordin-tcd w i t h  tho G r i n c  Dctnch- 

nent from the  USS CURTISS. 

An cdditionnl Port  of Entry w.16 cst?bl ishcd r.t B I K I N I  t o  

oncble ships m d  r . i r c r r f t  t a  go d i r e c t  t o  EiWJ Islend, B I K I N I  A t o l l ,  



without proccssing through tho norm1 port n t  ENIWZTOK. 

rcontry i n t o  t l m  r c s t r i c tod  crop. p ~ g o v c r n c d  by CINCPAC s o r i n l  020, 

dptcd 1 April  1952 end d i r cc t ivcs  publishod by IbcdquRrtcrs, J R  

SE71Eb. A l l  n i r c r n f i  m d  ships. oxcopt oporntionql ships  of TG 7.3, 

wcrc m t  by tho  Trnvol Control Scction, chcckod f o r  complinncc with 

cu r ron t  d i roc t ivcs  nnd bricfod on l o c a l  secur i ty  rcquircnonts. A 1 1  

incoming pcrsonnol wcrc subjoctod t o  Q bnggpgc sonroh f o r  controllcd 

i t o m s  dosigmtcd " 8  contrnbnnd by CIXPAC s c r i n l  020. 

Entry rrrl 

C r b . l n a l  Invcstig9,tion p c t i v i t i c s  fo r  'E 7.2 worc oonductcd 

by om ponmncntly nssigncd cn l i s tcd  invcst ig- tor  nnd am onl i s tcd  

invcst igntor  on TDY s t s tu s .  Tho rcts inod oparn t ioml  m d  supcr- 

visory control u t i l i z i n g  t h c i r  scrviccs  throughout both Atolls.  

individupls pcrfcrncd vnlunblc scrvicc not only t o  !E 7.2, bu t  t o  t h o  

Thc 
- 

Other &ask groups a8 requested. 

A l l  opcmting s i t e s  rn.int.-incd Mi l i t r ry  Police Dnily Jour- 

nals,  forwwding T copy t o  thc Frovost Mr!rshnl's a f f i c o .  

incidents worc reported by telcphono o r  ~XSE?,KC depending upon 

nvpilnblc cmnunicntions. 

Scrious 

Thc offonsc and incidcnt  r n t o  f G r  END".%TOK throughout thz  

pcrizG was cnpnrn t ivo ly  low. Tho r n t o  d i d  incrcr.sc somcwhrt during 

tho  o?crct isncl  pcriod, but wns not csnsidcrcd oxcossivc i n  v i m  of 

thc  incrcnsc i n  populrt iJn.  

o f f c n s c s  rnd incidents  during thc  opcrntioncl p c r i ~ d . ~ ~  
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SEGTI~N XII - FISCAL: - - 
1. Finance: The mission of the finance section, undor t h e  staff 

supervision of the comptroller, was to perform t h e  necessary fun- 

t ions  associated with the rece ip t  and disbursement of public funds 

and the maintemnce of military pay records. 

concept of A m y  finance operations this o f f i ce  also acted as a 

funding source f o r  many Navy ships  and the  AEC Civi l ian Contractor 

Group as u e l l  as fu rn i s  inG the  currency requirements f o r  the  non- 

appropriated funds, PX sales s t o r e  and the  consolidated mess (inclu- 

ding Air Force flight lunches). 

all of t h e  Military Services, Department of Defense civil ians,  

Public Eea l th  Service, Etc., not  only rude it necessary t h a t  indi-  

viduals u i t h  a wide scope of knowledge be assigned t o  this act ivi ty ,  

but cawed increased uork i n  basic  procedures i n  order to 

the  d ive r s i f i ed  missions. 

Other than t h e  n o m 1  

T h i s  ample ld ty  of d e d i n g  uith 

accomplish 

a. pa.y Section: 35 

The average number of pay records maintained was 3,400 

as follows: 

-am 1,350 records 
h i r  Force 1,800 11 

Navy 200 " 
Yarines 50 11 

Transfers i n  2nd out  averaged i n  excess of lr750 pe r  

month. 

records maintained but i s  a t t r i bu ted  to the 12 months t o u r  of PCS 

personnel and the  large number of TDY personncl assigned during the 

operation. T h i s  off ice  nomlly received l i t t l e  i f  any advance . 

This was an unusual number i n  comparison t o  the t o t a l  of pay 

35 - T J !  -E' 
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not ice  to prepare rec6rds to accompany dcpa r t iw  personnel. 

caused wnsiderable anxiety on the p a r t  of the  dcpartinp; i n d i v i d d  

and overtime work f o r  finance persTnne1. 

This 

- 

Tota l  postings ran very h i &  as a l l  men ar r iv ing  re- 

quired such items as f o r e i m  service pay, new tax entr ies ,  f b i z  

pay, advance t r ave l  pay, and various types of allotments. 

average number of l i n e  i t e m  posted per  month was 5500 rr-hich d id  not 

include p s t i n p  f o r  laundry 

The 

deductions and pay received. 

b. Travel Section: 36 The workload i n  this sec t ion  was 

very heavy as t h e  government reimbursement f o r  t r a v e l  t o a n d  from 

ENrWFPOK Island, and "ger-diem" mthor i za t ion  f o r  a l l  forces  were 

not t h e  sme. The Air Force, Nay, and Arqy Funds used €or t r ave l  

required cer ta in  documentary support t h a t  var ied with d i f f e ren t  

eases. 

i n  m w , r  instances,  IJnique requirements caused excess processing 

time; i e ,  a t r a v e l  voucher t o  LVNTI.FTQK charzing Air Force spec i f ic  

funds would have t o  be processed and paid first, and then per  diem 

rcquirements which were charged to krn~y Funds would be pmcessed and 

paid. 

considerably. 

More than one t r a v e l  voucher per  t r ave l  order  was required 

Rates of pay f o r  c iv i l i ans  paid throuJ this o f f i cc  varied 

c. Accounting Section: 

Cash was accepted i n  exchange f o r  TreasurJ Checks and 

rc,srlar check disbursements wcre mcde. 

month were writ ten.  

T r c w q j  Dc-portment dcsip-cted 1 Auzust 1956 as the  date  f o r  cnnver-- 

s ion  to a buff colored c a r d  check and l imited the  supply of Treasury 

Approximately 600 checks per  

[in unexpected d i f f i c u l t y  occurred when t h e  

36 -TAB GG, HH 
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checks to a quant i ty  based on thc 1 June 1955 to 30 Decenb'or 1955 

usage. 

PXDWIHG than a t  any other  timc. 

Naturally the need was greater f o r  checks during Opcration - - 

The average number of vouchers processed per month was 

Since f i s c a l  copies were needed f o r  more  than appmxijnately 1,775 

nine ty  (YO) percent of t h e  total number of vouchers pmccsscd, &e 

amount of paper work between this o f f i ce  and t h e  f i s c a l  s t a t i o n s  

i n  t h e  21 was grea t ly  increased. 

were ev~cmnou~ ,and i n  many cases as many as f o u r  (4) separate 

and d i f f e ren t  c lass i f ica t ions  were included on the  same orders. The 

proper screening by the i n i t i a t i n g  o f f i c e s  on a11 orders  published 

would have expedited 

volved. 

Maw;r accounting c l a s s i f i ca t ions  

thc  smooth processing of a l l  documents in-  

JTF LZ" Headquarters 2nd TG 7.1 did  not appoint Class 

This made it necessary f o r  the finance o f f i c e r  t o  pay l l i l l l  ixents .  

those addi t ional  personnel. 

t ions  f o r  Class '!All Agents to be appointed to pay i n d i v i d u d s  of  

the vzrious Task Groups i n  accordance w i t h  current  regulations. 

It would be des i rab lc  i n  fu tu re  opera- 

6. Performance Standards: Pd-formance stmhrds were not 

avail;..ble p r io r  t o  the operation and the  hizh level of a c t i v i t y  dw-  

ing  the operation precluded the i n s t a l l d i o n  of a method of exact  

timc kecping. 

man hours per  \reek for  the  office.  

duty averaged 1119 hours per  week. 

mver  breaks, s i ck  cal l ,  ctc., resul ted i n  A t c t a l .  of 269 hows clisrg- 

able t o  non-puductive tine. T h i s  anountac? t o  about 20% of the n2-i 

However, the nomtal duty hours  would hzve allowed 1360 

The time l o s t  f o r  c thor  mi l i t a ry  

in addi t ional  120  hours a weck to 



work week f o r  the off ice ,  and due t o  the  heavy work lonZ experienced 

during this operation it ma necessary t o  work an average of 225 

hours avert ine per week. T h i s  mounted t o  a firn requir-t of 

a b u t  15 hours ovmtine per nan per week. 

t r a v e l  vouchers processed per 13111 hour vas established. 

quirenents for accounting and check wri t ing were hnnc?led by the 

Chief Clerk, the  Finance Officer, and one other nnn assigned this 

duty. 

- - 

A sfxmdard of ten (10) 

The re- 

2. Conptroller: 

The Cor@roller MS responsible f o r  budgeting, accounting, 

He acted as advisor on a l l  and audi t ing of funds and expenditures. 

mi t te rs  with respect  to t h e  enploynent of f i nanc ia l  and m t e r i a l  

resources; bdge t ing ,  accounting, and auditing; control of expendi- 

tures ,  whether financed by appropriated OD nonappoyu' ia ted flmds; 

and status of appropriated funds available. 

Consuner funding, which bacane e f fec t ive  1 July 1955 and 

which inplenented the  purchase of supplies from the  

trought a p p o p r i a t e d  funds dom t o  this cmmnd through conmind 

channels by spec i f i c  a l lotnents .  

i s t r a t i o n  and control af funds f o r  supplies which p r io r  t o  1 July 

1955 uere issued on a "no-cost t o  s ta t ion"  tasis. T h i s  addi t ional  

work load courled with the  l i d t a d  s t a f f i n g  for the  C o q t r o l l e r  Of- 

f i c e  did na t  a l low f o r  tha acccnplishnent of cer ta in  runagenent func-, 

t ions  n c r m l l y  associated with Conptroller Offices; ie ,  analysis  of 

organizstion procedures, and p e r f o r a c e  evaluation. 

Stock Fund 

T h i s  required the f inancial  adnin- 

p;  ,.. .'I 

r\ 
A. I 

a. Audit Section: 

The non-appropriated funas subject  t o  aud i t  by this 
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office were t h e  ENIWETOK Officere' Open Mess, mIwETDK NCO Open Mess, 

Central Post Fund, Island Mine Steuardls Fund, Frotestant  Chaplain 

Fund, and G t h o l i c  Chpb.in Fund. 
- ~ 

The audi tor  acts as t h e  advisor t o  all non-appopriated 

fund c u s t d i a n s  on s i t t e r s  of accounting pr inciFles  and theory with 

a view t o  insuring neat, correct, and properly documented and re- 

corded accounting records. To monitor the aud i t  p o p m  for t h i s  

connvld an2 t o  obtain this goal required t h e  ful l  t ine of one 

qua l i f ied  aud i t  special is t .  

b. F isca l  Section: The i n t e r i n  period work load was con- 

s t a n t  with very l i t t l e  change i n  f iscal  requirements. However, t h e  

build-up and operational p e r i d s  i q o s e d  a very g o a t  increase with 

the nun& of obligation transactions s teadi ly  r i s i n g  during the  re- 

porting period. 

t i v e  periods shown, 

of 1 July 1955 through 31 Decenber 1955 and then increased Curing 

the  period 1 Jmuary 1956 through ?O June 1956 i n  M abna rml  and 

nislea2ing ~ m n n e r . ~ ~  

ptrollerle Office was without proper guidance curing t h e  period of 

Decenbor 1955 through t h e  first hlf of A p r i l  1956 due t o  the ab- 

sence cf a Conptroller 1.hysically rssigned t o  do this job. Secondly, 

b i l l i ngs  were slow i n  a r r iv ing  a t  this s t a t ion  2uC t o  t h e  long de l sys  

i n  processing requis i t ions a t  COIJTJS Depots. 

bined created a r r ac t i co l ly  insurnomtable  work loa& u n t i l  t h e  newly 

assigned Conptroller arr ived i n  Apr i l1956  an2 was able  to overcone 

T h i s  steady inwease  is quite  no rm1  f o r  t h e  cunula- 

Expenditures grea t ly  decreased during t h e  period 

This i s  a t t r ibu ted  to t h e  fact  that  the  Can- 

- 

These two f ac to r s  com- 

-_ 
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this a t m o r d  s i t ru t ion .  

a t  all tines. 

Bil l ings  effected remin very constant 

- 
~ 

C. Adninistration: kdnin ls t ra t ive  requirements for both 

the  fiscal and a u d i t  sectims of the Conptroller's Gffico were ac- 

complished wi th in  those sections,  each section being independent 

of t h e  other. 

ed fun& and the  audi t  section wcs concerned with nondppopr i a t ed  

funds. 

helpful t o  physically loca te  t h e  C o q t r o l l e r ' s  Office and t h e  Fi- 

nance Office together. 

work in both of f ices  i n  the processing of financial docments i n  

an "assenbly l ine"  fashion and would 

simplify procedures, and e l in ina t e  moveLent of Bocuments between 

offices.  

The Fisca l  functions were concerned with aFpropriat- 

If integrated accounting becomes necessary, it would be 

T h i s  would allow f o r  the  correlat ion of 

I i d t  duplication of effor t ,  



I. . .. ..... " 

SECTION XIII- L. ~ILEADQU&MERG eammvrsTI 

1. Bil lot ingt  - - 
During tho period Jnnunry 1955 t o  Junc, 1955, clovcn 

n d d i t i c m l  Proifio typo buildings t o  house personnel w c r c  constmotcd 

nncl occupiod. 

bcgrn i n  Juno 1955. 

twoon Scptcabcr 1955 nnd Jipril 1956 wi th  tho  bui ld  up of tho por- 

nrnont g r r r i son  popuk t ion  t o  moot opcrntionnl roquiromcnts. 

lng i n  Jonur,ry 1956, t o n t  frnmas m r c  ropnirod, o l c c t r i c i t y  con- 

ncctod, wrlks  b u i l t ,  t-nts drpwn nnd orcctcd i n  n l l  t on t  .?reps i n  

prcpprrtion t o  rcocivo un i t s  for  tho qwmt ion .  

opcr?tioncl b i l l o t i n g  ~6 t-s f'ol1cc.s: 

mom or 4 pcr sm.11 rcom i n  thc  Ppcific typo buildingo. 

1956, un i t s  s tc r tod  mooing i n t o  prcvicusly o l h m t d d  b i l l , , t i v  'rv'c. 

Tho b i l l c t i n g  rcquiramcnte rosc from nprsxim-.tcly 1550 i n  FcbruPry 

t o  apprcxirnltcly 3500 by 30 April end r c m i m d  stcrdy t h r u  ihy 1956. 

Plnnning b i l lc t inG rcqu i r cmnts  f o r  q c r r t i o n  m 7 I l J G  

B i l l o t i x  rcquircmonts inorcrscd s tcndi ly  bc- 

Stprt-  

C r i b r i p  fo r  

10 por  t e n t ;  r.nd 8 pcr lcrgo 

In h b r u - r y  

Plcnninz wns  s t r r t c d  i n  b y  1956 f o r  t ho  r ~ d u c t i o n  of 

b i l l o t i n g  rcquircmonts f o r  tho pas t  opcrfiticnel period. 

July tho f i r s t  s ign i f io inn t  numbcrs of pcrsonncl l e f t  tho island. 

Consistont wi th  the  reduction of thd pspulrt ion,  p r s c n n o l  pcr- 

mncnt ly  g r r i s o n - 2  o r  EliEXTOK Isl?nd wcrc mcvcd i n t o  pcnpncnt  

typo buildings with much nGrc l i b c r c l  r l l ocp t i cn  :,f spr.cc. f i r t h o r ,  

r s  t on t  z r o n s  wcro cm$icd, the  tcfits wcro rcmcvcd .-nd stcrcd. Tho 

c l o c t r i c i t y  cnd s thc r  u t i l i t i c s  m r c  disoonnoctcd. Prrctic?lly -11 

tent francs uscd durine t h o  o p e r i t i o n w i l l  hnvc t o  bo r c b u i l t  t o  

ncco~ild-,to tho now issuo sqund t c n t ;  nll old issuo t c n t s  n m  i n  use 

During 

- 



with in  the  PFG h-vc dctcr icr- tcd t o  tho  cx tcn t  t h n t  vcry fow should 

bo ovnil-blc f o r  use fiuring t h c  ncxt opcr?tion. 

2. k s s i n g :  

Ikss porssnncl, Army nnd Air Force, v r r icd  from r. hizh of 

IC8 st-rtin;: i n  B.rch 1954, grndunlly dccl ining t o  io by Sc$cnbcr 

1955. D u r i q  tho pcricd &.rch 1954 t o  Soptcxbcr 1955, s cvc r r l  

lcbor snving dcviccs Narc i n s t r l l c d  i n  the  m s s ~  i.0, brcc.d s l i c i n g  

mchinc,  c l o c t r i c  m r t  s r r s  ?nd an  cddi toncl  dccp f e t  f r i c r .  

In Septcn'Jcr 1955, the b u i l Z  up cf populn t im bccrmc mora 

;5 Fobrurry 

During t h i s  p o r i d ,  

firm t o  t h c  mcss c f f i c c r  rnd plzns h?d t o  bo rcviscd. 

1956, 1550 pccplc wcrc h i E g  scrvod cnch dny. 

plnnning ~ t x l  prcparntion f o r  C p r - t i o n  R?2%D;VI!.p; i v s  coduc tcd  in 

ent ic ipot ion  of f o o A i q  3Ec)O p o p l o .  M d i t i c n r l  mss cquipmcnt 

w r s  dr,n.wn. 

thrco serving l i n e s  t o  six. 

nddition-1 sc-king spncc thcrcby giving n t o t r l  s c . t i n g  ccpncity 

of 800. : b s s  personncl wcrc cddcd P.S nccdcd u n t i l  rt t o t 2 1  of 33 

P i r  Force qnd 65 Lrxy c3oks rn2 84 W's were roquired d c i l y  d u r i q  

tho month of &y 1956. 

1550 i n  FcSrunry 1956 t o  n2proxim-toly 3500 i n  iky 1955. Thc in- 

f l i g h t  lunch sec t ion  prc,-rrad 15,000 lunchcs during ilny 1956. 

E q u i p e n t  w?s mowcd 7.s ncccss-ry i n  ordcr t o  convcrt 

F'urnituro wns ronrr-ngcd t o  g r in  

Pcrsonncl c? t ing  i n  thc  moss incrccscd f r m  

As t hc  isl.*.nd ? o p l ? t i c n  s tnr tcd  t o  dccre?sc i n  l o t o  July, 

tho KP o n d  mess pcrsomel were rcduccd ncoordingly. P l m s  hpvc 

bcon mndc t o  t u r n  i n  E X C . ~ S S  c q u i p o n t  " 6  it bocomcs nvbi l rblc  s ? ~ d  

t o  rcducc t h c  nunbcr of scrving l i n c s  R S  Eoon r s  possible. 

DisciFlinc mong thc pcrsonncl vzcrking i n  tho ki tchcn 



bcoam 0 prpblom during tho opcrct ionrl  period. Thcro ??pored t o  

bo n great do01 of i n b r s c r v i c o  f r k t i o n  bctwoen thc  Aray kitchcn 

porsonml nnd tho Air Forco ki tchcn polico. 

t o  tho sys toa  uscd by thc  A i r  Forco clcncnt  of nssigning porn-ncnt 

KPs rnd thc r c su l t -n t  nwnlc  l o s s  suffcrcd by thosc sc rssigncd xhr, 

hzd t o  spcnd sovcr.-l months on t h i s  unf.-vcrrblc dctpi l .  

This fool ing  wn8 tr-cod 

~3 fu r thc r  moss problam w r s  tho heavy brcolcccgc of u t ens i l s  

rnd t h c  loss  of s m - 1 1  i t c m ,  p+.rtioul-rly silvorworo. Gvcr $2,000.00 

l o s s  wcs rc r l iecd  during the  qu-r tor  yccr covcring thc penk of tho 

opcrcticn. It wzs r w d i l y  op7rront th-t pcrsonncl of rll u n i t s  

oat ing o t  7 S i T O X  worc t r k i n g  snnll i to rns  (silvorvrnro, cups, otc) 

f o r  t h c i r  persow1 bnrrrcks us0 i n  omplcto disrcgnrd for t h e  

propcrty r sa2ons ib i l i ty  of othcrs. 

3. Officor Clubs: 

Iknthly a?lcs r t  tho b i n  Club romincd stondy throughcut 

tho  in tc r im pcrisd ct c n  r.vcrcgc of $1,600.00 through Scptozbor 1955 

r t .  which t i m o  P s l i z h t  incrcrso occurrcd which through Jnnwry 1956 

s r w  P. conthly nvorrge i n  s-les of (,3,000.00. This rosa i n  Fcbrupry 

t o  $4,200.00. Sn &rch 195G tho k ~ c h  Club w-s opcnd. Pas-1: s r l o s  

Aurin; G p r a t i J n  3EXIXG wem rsachc? during X-y 1956; a t o t r l  of 

c9,8@0.00 of which !,6,700.00 W ~ S  k r  s.-lcs a t  thc D i n  Club; ;l,'XO.OO 

br.r s?.lze e t  tho Ekrch Club; rnd L1,550.00 f o o 5  s ? l c s  c t  thc  &in  

Club. The bulk l iquor  s.-lcs high YPS <l.O.OOO.OO i n  July 1956. 

D u r i n ~  the  uc.nths of &"y, June a d  July 1956, messing 

f n c i l i t i o s  wero provisod r t  t hc  N-in Club f o r  Off ic i r l  Obscrvor 

Grsu?s,  rvcwgin& 25 ?orsons croh. During the  
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Obscrvors wcro p r c s m t  t h o  Club m s  un-blo t o  prcvido pny focd acr- 

vice t o  rogulnr mnhrs .  
- ~ 

Pcrsonnol cnployod by tho clubs rosc f rm 11 during Jnn- 

w r y  1956 t o  39 during tho poriod W.rch through Junc 1956. 

shi?  i n  t h c  clubs during tho pc&- pcrizs  m s  rpproxinctcly 550. 

Act ivi ty  w i l l  dccrcrso shcrP1y dur ing  August nococsi t r t ing closing 

of the  k h c h  Club c v l y  i n  tho month. 

&bnbcr- 

I 

4. Enlis tcd Clubst 

monthly snlcs during t h e  intcrim pvorngod ~:O,OOO.OO u n t i l  

October 1955. 

s t cnd i ly  ror.ching e poak of 1.19,OOO.OO during M-rch 1956. 

ThCrOrftGr s n l c s  rosa t o  :.10,000.00 rnd clinbcd 

This 

P 

dcclinad s l i g h t l y  t o  blb,OOO.OO during April nnd &.y 1956. 

P c r s ~ n n c l  c q l o y c d  by tho clubs incrcpsod f rm 22 i n  Jr.6- 

u n r y  1956 t o  P high gf 56 durin; &rch thrwGh Junc 1955. 

Fcrsonncl scrvcd by thosc clubs d u r i w  t h o  pcak of Operation 

R E I N I N G  wns n;)pr?xim-tcly 2000. 

5. G f f i c i n l  Obscrvcrs: 

During q c r r . t i o n  R E D G T J G  nn officir .1 obscrvcr ?rcgr?n w r s  

i n s t i t u t e d  by CJTF-SVEX wh? s c n t  i n v i t r t i c n c l  orders t o  individunls 

t o  ,?crmit thcm t o  c n t c r  thc  iTG t o  obscrvc the  d c t m n t i c n  of dcviccs. 

Scvcn Eroups 3f obscrvcrs wiro invited.  A l l  wcro trpnsportcd on 

S?cci?l  A i r  Mission (S'Ji) f l i g h t s .  only s ix  r c t u n l l y  r r r ivcd p t  

tho PiG r.nG thc l r s t  grcup which consistcd of sumo Bri t i sh  rncl 

C3rrclirn U x c r v c r s  dcp-rtcd on 22 July 19%. 

T?sk Group 7.2 scrvcd r s  t h c  nctu.1 host  orgrniection t o  



thcso g r o u p .  

E?!IWETOK Islnnd OS w o l l  D S  b i l l c t i q ,  b.r, acssing, rccrcr t ion,  

lmndry nnd othcr  fnc i l i t i - s .  To pro?crly nccmodnto thcsa v i s i t o r s  

cc r t - in  plnnning f ac to r s  h?d t P  bo ecccn2lishcd nnd thc  TG 7.2 &ad- 

qunrtcrs  C m n n d m t  wcs dosignqtcd P S  thc 'E 7.2 Escort  Officcr. 

Two buscs m d  four j o c p  wcrc  rcsorvcd fo r  off ioiql  obsorvcr UBC. 

Throc BCQ buiklin,:s wcrc y i n t o d ,  rcnovntod nnd oquippod with ncw 

furn i turo .  Tho buildings, i n  oddition t o  thc  V I P  qur r tc rs  (build- 

ing 676) wora dcsignrtcd ns of f i c i c l  o3sorvcr b i l l o t s  with ~1 tstr.1 

capncity of 62. 

bcr tondcr w-.s furnished by tho. Officer's Club. 

ENDE'I'OX Officer's L k s s  w-s usod t o  cs tpbl i sh  r n  of f ic i -1  o5scrvors 

Ls suoh, tho t r i ik  group providcd t r rnspor t r , t ion  ,-n 

A 3nr w r s  b u i l t  i n  the  l o q c  of bui le ing 676; tho 

A port ion of tho 

M S S .  I b k i  shorts ,  shor t  slcovod shirts, m d  ponchcs wcro drnwn 

t o  bo issuod t o  tho obscrvars an c lonn b-s is .  F c c i l i t i c s  of thc  

Jzundry, Post Exchongc, Officcr's Club, otc ,  worc cxtcndod t o  thoso 

v i s i t o r s .  
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SECTION Y D  - EXcUSIO!:S: 

1. .Ul rdssions assigned to - Task G r o q  7.2 whjJ.e p r e u a a  fo r  

and during Operation PIsIlI.III!B were acmmplished i n  a highly success- 

ful mmor. 

2. J. personnel shortage existed i n  some sect ions during the 

build-up p k s c  bemuse of the  l a t e  arr ival  of  en l i s t ed  rcplaccmcnts. 

This problem was fu r thc r  a z r a v a t c d  as m y  of the  replccemcnts ucrc 

not  adcquatcly t ra ined i n  t h c i r  IlOS. 

3 .  Thc proccdure f o r  requis i t ioning Special Scrvicc supplies 

and equipment t h r o u a  n o d  Spocial  Service supply channels did not 

prove t o  bc adequate i n  furnishing eq7~pmeat f o r  t ho  opcrat ional  

period. 

h. Current prsccdures followed i n  obtaining a clcarancc in 

accordance with ~ X E ' I L C  020 f o r  those pcrsons who arr ivcd i n  the 

Pzcif ic  Proving Ground without a clearance mcssa-e having bccn re- 

ccivcd by iiTC311, were both cos t ly  and time consuming. 

5. The secu r i ty  mission as assigned was very s u c c e s s f d l r  and 

accurately acmmplished with the a q p e n t a t i o n  erour, of military 

?d.ice 2nd C I C  rgcnts. 

6. Govcriment material, ~ s : x c i a l l j ~  v;hicles, in thc  hmds of 

d1 t-sk ;rmq?s d i d  mt h... ve the p r q x r  preventive mintenance Lire 

throughout t he  operation, irn excessive nunber o f  vchicles was ope- 

ra ted  t h r o q h o u t  thc  opcr2tion i n  cornprison t3 the nuvbcr of main- 

tcn.ance personnel 2nd t ra incd d r ivc r s  necessary to service them. 

7. Serge swk construction of base f a c i l i t i e s  was y-o&ramed 

_tor m@etion 6 u r i q  the build-ur, m d  opera t iom1 phases. In  marg 



cases the  work wzs not  comi?lotcd 2s scheduled thcr.zby r e s t r i c t i n g  

maximum pl.mned ef f ic iency  gf 'h excntua1 facil ibj  user as well  as 

preventing C O n t r ~ ~ r  P C r S G n R d .  f r 3 m  d e v c t i u  needed time to wery 

&y maintenance and u t i l i t y  opcrztions. 

8. 2 r l y  construction p-ropyms were hampered by a lzck of 

coordimticn bctuccn "on spot'l pcrscnnel, AEC and Hq JTF STZ. 

~ 2 s  grca t ly  a l l ev ia t ed  la te  in the  bui ld-w 2criod vrhcn JTF SEVEN 

acquircd a Staff Znginecr who cornendably r;Dd.t.?red and er;peclitcd 

.. ,, I 

This 

, //!-,: 
ccnstruction ac t iv i ty .  ,-, ct . r ,' 'I L. /. 

9 .  The fi56 A T E 3  IYscc l lanc~us  Const-ruction Fmd, based on 

q c r i c n c e  f a c t m s  gaincd $.win& a fli?&rk.lt ycar, pmvcd insuf- 

f i c i c n t  to nect thc  nccds cncuntcrcd  in a build-up 2nd operational 

yc2r. 

L 

10. Faci1it:r maintcnancc ana minor construction, t o  somc dcgrce, 

vas p s r f c r w d  by TC- 7.2 r i t h a t  woper  pcrscmcf, eq\lipncnt and 

a t e r i g .  This channeled time and mater ia ls  away from tasks  b p l i e d  

i n  assigned missisns and also prcvod uneccnonical ovcr c i v i l i a n  mn- 

t r e c t o r  acccmpl i shmt  i n  vicw of t h e  W t e d  cont r ibu t im t h e  s m a l l  

my sect ion was ab le  t o  mkc. 

U. 2urix powor f e i l u r c s  the  nunbcr o f  erncrgency gcncmtors 

zvvai l~ble  on EKt'cTETOK vas not sufficient t o  2rerc;nt a ce r t a in  loss 

of fcod o r  to a l l o w  proper functioning of t h e  consolidated mcss. 

12. The spare par t s  pmblern, especially with rcspcct  t o  vchides, 

tics mct t lmu&aut thc  opcration, hcucver, stock l c v e l s  wcro frcaucnt- 

l y  pLnt?.ine? thiough ti;c use o f  encrecncy rcquis i t ions  orly. 

+rxi$e factor inv*zr.lved i n s  t!ic c l i m t i e  j.n;rcss cn sparc p m t s  

.. 
,+,.,;?!*'** : ' , 

A 

. . .  . -. 



r a the r  than standardized usage loss. 

13. TOO requis i t ion  items proved to be t h e  most trcublesone v l t h  - 
respect t o  carly r ecc ip t  as w e l l  as appropriate inventory. 

a. bcal purchase effected throw$ HABU311 pmved d i f f i c u l t  and 

awkward i n  view of ex is t ing  EiS0I)II requirements. 

15. The rcduction of s&yal .personnel t o  a skeleton f s r c c  dur- 

ing the  period between CASTI.3 and P'EIIG resu l ted  i n  inc f f i c i en t  

operations and thc  de te r iora t ion  o f  cquipment and f a c i l i t i e s  through 

the neglect of mintenance. 

more diff icd. t  tccause of the ' lack of a sound nucleus. 

It zlso made the build-up f o r  F3INING 

16. TBe organizztional espccts of t h e  present  J o i n t  Communica- 

t i o n  F a c i l i t y  h v c  m o f f i c i a l  s ta tus .  

RZD!IHG proceeded smoot-My this muld lcad t o  opcrat ional  d i f f i cu l -  

t i c s  in the future,  pa r t i cu la r ly  i n  the event of persorwlity mn- 

flicts, ?3D*.ENG comunications operations did produce s.me probluns 

i n  control, adminLstration and l og i s t i c s .  

Thowh opcrntions during 

17, The concept of handling c lass i f ied  t r a f f i c  in  c lear  text 

farm i n  the t q e  r e k y  center, requiring the use of  ok-line cncr-pi 

t i o n  equipment 3n a l l  rzdiic. c h n c e l s  end the s p e c i d  ac i rova l  of 

1amU.m cirrxtts, M ~ S  of very l i t t l e  benef i t  o p e r a t i o n d b  2nd diic? 

n:t jusS=Sy th trcmendms rxpense and t h c  d,mEer tC secur i ty  in t ro-  

duced by this f c r n  of operaticn. 

rcutin;: ind ica tor  systems f o r  t h e  J o i n t  Relay Center lc6 t o  a grmt 

Nn;unt of confusion i n  t'ne hnncU.ing of t r a f f i c .  

Plso ,  t he  use of thrc-e separate 

18. The operation of t h e  JTF-7 &adquarters cornmicat ion center 

by personnel of 7.2 provcd wdes i r ab le  inasmuch as a headquarters 



shquld always w n t r o l  t he  communication center which serves it. 

19. SqJerience i n  this operation indicated the im-possibility - - 
of  operating a s\opl..y depot large enough to  sup?ly the unprogrrumned 

needs of t h e  e n t i r e  task f x c e  f o r  ccmmunication-eledrrnics equip- 

ment. 

s i t u a t i o n  wherein cxccsses e e s t e d  of unwanted itms, and real re- 

quirements were not  met. 

Attempts to perform this f m c t i o n  l e d  to an intLlerable 

20. The arrangements under which p a r t  of t he  equipment i n  the 

Jo in t  Communication F a c i l i t i c s  was provided by and acccunted for ky 

tho Air Force and p a r t  by the A m y  l ed  tn a real d i f f i c u l t y  i n  co- 

ordinating rraintemnce s p p o r t  and rep lacmcnt  factors.  

21. Considerable and ex2ensive time was l o s t  d u r i q  the  interim 

and build-up stages by perscnnel t r a v e l  to and from weather islanl 

s i t e s  v i a  Kl?rAJALEIN where the only avai lab le  ‘whib ious  t.vpQ air- 

c r a f t  were based. 

22. The TG 7.2 Transportation Off icer  as Deputy Port  Comander 

acted as t he  EfSTS representative for ships  enter ing the END.ETDK Port. 

The au thor i ty  for ac t i sns  taken, however, were r o t  defined i n  avzi l -  

aSle dircctives.  

23. kta on lanrling areas  and c the r  survey t:Te infonmt ion  

ce r t a in  other  atolls 2nd i s l m d s  scheduled f?r use as r e l a t i v e  

s c i e n t i f i c  and weather s t a t ions  was not availzble.  

t o  be mzde during thc  extreme l o s t  port ion of t h e  buil6-un period, 

in coordimtion w i t h  TO 7.5, i n  a r?.thcr h m t y  m d  thereby possibly 

inexact nmner. 

%&I surveys had 

a. POT% operation r e q o n s i b i l i t y  wzs assumed by CTG 7.3 during 



t h e  o p r a t i c n a l  period. 

dinat ing a c t i v i t y  was accoinplishcd with STG 7.2 which l e d  to a cor- 

tain mxnt of confusion i n  the  i n i t i a l  stage of r e s p m s i b i l i t y  turn- 

over. 

L i t t l e  o r  no b i l a t e r a l  plmning and r n ~ p  

- - 

25. The csnsolidated mess functioned wel l  in ccnsiderntion of 

avail.able f a c i l i t i c s  but was not  able  to hanclle eff ic ierr t ly  the  p e d  

liad of 3600 -%ith its prcsent  maximum seat ing c q o c i t y  of 800. 

26. A l l  personnel on ENIIJETOK Is land  were a d e q u t c l y  b i l l e t e d  

thm& inaccu_rate pre-planning fikprcs were submitted a d  a great 

dea l  cf subsequent spnce sh i f t i ng  wzs necessary a f t c r  all personnel 

arrived. 

~ h i c h  t h e  place3 edis tcd personnel. 

mu& mre space than requested. 

One Lzsk groq? rcquesteci, and received, o f f i c e r  %ace i n t o  

Another task g r o q  reqvired 

27. Interservice f r i c t i o n  mu-ng A i r  Force and Army ness person- 

n e l  F rohced  recurrent  disciplinaryproblcms. 

t h e  Air Force system of assigning permanent IT'S whose efficiency, 

morde and good h m r  3issclved snmewhat a f t c r  spending several  

mrrnths on this unfavorable detcfd. 

T h i s  was traced to 
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SECTION XV - RECOKKZYDIITIONS: It is recmmndcd th?.t: 

. 

1. Replncemcnts s en t  t o  the PFG be thoroughly. scrcencd i n  - - 
all mspects p r i o r  t o  placement on orders. 

essnry with respact  t o  pr ior  training within t h e  planne6 job 

assignment cf the individual. Fwther ,  t h a t  ell requests f o r  cn- 

l age l l en t  of current  T / D s  bo d v e n  cc~ls iders t ian  in view of thc 

operating p7oblem ?:cas developed during this operction and ES 

pointed o u t  in this repo2t. 

T h i s  is espec ia l ly  nec- 
I 

. , , ' . 

\ .  
2. The task  gmup t e  prmided  Kith funds frr  the  &ect pur- 

. .  ,:;. 

1 ,  , ..  . .  I- . chase of S p x i ? l  Service supplies ?rid equipment Lmirg fu ture  op- 

crRtional periods. 

. 
- \  .c- 

. j ' ,:  ' 

3. .ITCON, EXiIWETOK, be given the m t h o r i t y  t o  initiete 

GINCPX S e r i z l  020 olem?nce messzges t o  C1NCPf.C upon 2 review 

of the indi~-iduKt's 201 f 9 e  and the statement contained in the 

i n d i v i d u d ' s  t r a v e l  cr-der t h a t  he had been determined t o  be a 

good secur i ty  r i s k  2nd has been cleared f o r  en t ry  i n t o  PFG by 

the headquarters which issued the t r a v e l  order. 

) 

. b. C I C  and m t l i t q -  police augmentation i n  future  operations 

be mulagccl zs wc?s during this operAion. 

5. Eesponsibi l i t ies  for vehicle oper2.tor maintenance and 

ct her  przvent?.tive m?.intcnmce checks be cle21'ly defined within 

a l l  t a k  grmps  and th2.t a l l  echelons of the tesk  force support 

t h i s  problem area. 

6. LFrge sca le  construction of f m i l i t i c s  be proparmed f o r  

non-operztional periods. 

7. l, Str f f  Engineer be p c n m e n t l y  essi-ped t o  Headquarters, 



Joint T a k  Force SETEN. 

-. 8. The ATCOM Niscellaneous b n s t r u c t i o n  Fund f o r  a build-up _. - L '  

c .  
- LL 

- , 
- * . .  

end opemtional  year shculd be greater than t h a t  e l lo t ed  during 

m "cfP' year. 
v 

- ?  _ _  
q-*.-w- . 9 .  fi.ll Engineer type maintenance and construction, including 

-.- . -. - 
L : -7 

t h a t  minor construction now acccmplished by TG 7.2, be performed by . !,;! 

contract.  
.- - - 

- c- 
2. .~ 10. I, comprehensive study be made of the  overa l l  need f o r  

emergency use of e l e c t r i c  power and t h a t  the contracting agency . .  . 

furnishing e l e c t r i c  p m e r  be able t o  m e t  all emergency needs of 

t he  t a k  group. 

11. Equipment rad vehicles be furnished with spare pa-ts ldts 

bzsed on l ists  prepmed by the of f ices  of Lhe respective technical 

services,  not completely i n  acccrd with SFL catalogs 7, 8, a;ld 9, I .  

but  2s deteniiined by type cf usage axd c l imat ic  ccnditions i n  the 

PPG. 

12. T a s k  grcups be required t o  submit semi-monthly ststus 

repor t s  cn TOO requis i t ions  a d  inventories and t h z t  JT? S E m  

t rke  crm?lete 2nd vigortius follow-v.p act ion cn all such type 

tr?nsactions.  

13. Responsibil i ty f o r  t he  l o c d  purchase cf authorized 

supplies rnd equipment be c i ec r ly  define? in fu tu re  f.dministr?.tive 

rad OFEr.?tion Orders 2nd t h c t  an e a l y  s.,reement be made with 

F23COi.I t c  include the metho2 of del ivery by i ts  vendor t o  the gov- 

ernment. 

lb.  Interim period manning f o r  the s i p d  sec t ion  be authtjr- 



ized z t  t h e  level required for prcper 

fecilitics, and t h a t  porsornel  r.ctian - 
operaticn a d  rn,.lnten,mce of 

be taken t o  insure t h a t  - 
euthorized mmning levels are m.-htdned. 

1s. An integrated Jo in t  Communication Organization be estab-:? .. - - - . .. .. 
, 2 -" lished, under the  direct cont ro l  of JTF SEVEN, to provide r l l  

t a sk  force cmunic ,? t ions  except intra- tzsk group req&ements. 

c .  

16. In future  t e s t  series, c l a s s i f i e d  t r a f f i c  be hmdled with 

the  time tested,  conventienal methods of telecommunications rzther 

than on-line encryption equipment cn r?.dio c h m e l s  and the  speciel  

apprcved lmd-line c i r cu i t s ,  and t h a t  a single routing indicntor  

be rss igned t o  the J o i n t  Reky Center instead of three separate 

routing indicztor  systems. 

~ 

17. I, tern be crganizsd and tr2ined i n  CONLE by'JTF SW!3X and 

moved t o  the si&& x a u n i t  fer the  next  cperation t o  cperste the 

t ask  force heedqumters cerrmnicrticn center. 

18. Independent elements of the tcsk  force provide t h e i r  o m  

requirements of comunication-electronic equipment, including spare 

par t s  2nd supplisc, an6 i h e ' l o c c l  supply point  stock Signal  items 

cnly i n  sup?ort cf the permment tele-communciations ins ta l la t ions .  

19. A l l  equipment used i n  the j o i n t  f a c i l i t i e s  be made the  

l o g i s t i c a l  respons ib i l i ty  cf a s ingle  service. 

20. Ccnsiderztion be &ivan t c  the assignment of zmphibicus ,' 

t y p  a i r c r z f t  t c  the PPG, pa - t i cu lz r ly  during the  build-up period. 
. ! 

21. The res2ons ib i l i ty  of the  TG 7.2 Trulspcsrtation Officer ES 
f .  - 1 the  MSTS representative during the  i n t m i n  period be mere c l ea r ly  

defined. 



i 

22. Outer i s l m d  surveys t o  d c t c k n e  lmding meas  f o r  LSTs I ,  

i: ( L i p i  

- Y& 
I 2nd other type c r d t  be init i?. ted chrirg the  interim p r i o d  on 

i s lads  and a t o l l s  outsi6e the PPG which a m  expected t o  be util- 

izcd i n  the following operational period. 

- I 
5 

1 

23. k mcre clemly {lefinec! c p e r e t i o n d  port  operations respon- 
-1-t 

/ I  
1 1  s i b i l i t j  be cst,?blishcd between TG 7.2 and other tesk  groups a t  the  rl, Ls 

time of advance element a r r iva l  w i t h i n  the PPG. :3- rb-r 
\ 

Zb. Consolidatec! mess f a c i l i t i e s  bc expanded p r i o r  t o  the next ' .  :. 
4 

t - -  
r - 

oper a t' ion. 

25. B i l l e t h g  ccnfcrences held et t ask  force l eve l  be attended 

' 
. - ,  

by the b i l l e t i n g  o f f i c e r  cf TG 1.2 and t h z t  ell t esk  groups thor- 

oughly review t h e i r  b i l l e t i n &  requi rcmnts  before submission. 
. . .  

26. Perscnnel t o  parform unfmvorcble dut ies  such as kitchen - 
, , \ I  

L ( !  police  be assignad on a 6uty r c s t e r  basis, ra ther  than on a c 
perm-dent bas i s ,  by a l l  services supporting such projects. 
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HEADQUARTERS 

Washington 25,-D.C. 
J o i n t  Task Force SEVEN - 

GENERAL W E R S  
NUMBER 8 

29 June 1955 

Section I 

Rescission 

General Orders 7, Heodqunrters, J o i n t  Tosk Force SEVEN, 1955, per- 
te in ing  t o  the inac t iva t ion  end ac t ive t ion  of un i t s  of the  7126th ~IIJ' 
U n i t ,  Eniwetok Atoll ,  Msrshcll Islcnds, Jo in t  Tosk Force SEVEN, is 
rescinded. 

Section I1 

Reorganization of 7126th Army U n i t  

1. Effective 1 July 1955 the  following d e t o c h e n t s  of the  7126th 
h - ? r m y  Unit (Tcsk Group 7.2). J o i n t  Tnsk Force SEVEN, Eniwetok. Marsho11 
Islonds, are discontinued: 

a. S i g m l  Detochent  (Table of Distr ibut ion NO. 71-7126-3) e 

b. Detachment (Toble of Distr ibut ion No. 71-7126-5) 
C. Truck Det6chmnt (Toble of Dis t r ibu t ion  No. 71-7126-6) 

Effective 1 July 1955 the 7126th Army Unit i s  reorgonizod c t  

-- 
2. 

Enixetok, k r s h a l l  Islrnds, without chango of s t n t i o n  cnd w i l l  consist  
of t h e  follcwing detochments. 

R .  REORGANIZEDr 

(1) .Heedquerters & Hecdqurrters Detachment (Toble of 
Distribution No. 71-7126-1) 

COL LT COL >&qJ C>PT LT WO 
73-7 E-6 E-5 E-4 E-3 E-2 TOTALS 

1 4 9 10 9 6 OFF 39 - 
17 25 70 178 45 13 ENL 348 

Service Detachment (Toble of Distr ibut ion No. 71- (2) 
7126-2) 

COL LT COL 'r3,iE.J ClZPT LT W O  
E-7 E-6 E-5 E-4 E-3 E-2 TOTALS 
0 0 2 8 5 0 OFF 15  

1 2  10 23 82 74 34 Eli% 235 

TAB R 



GO 8 (29  Jun 5 5 )  
Eq JTF SEVEN, Wash DG 

(3) Mil i ta ry  Police Detachment (Tnble of Dis t r ibu t ion  No. 
71-7126-4) 

COL LT COL W.J CAPT LT VO 
E-7 E-6 E-5 E-4 0 3  E-2 TOTfLS 

0 0 0 1 2 OFF 3 
1 1 8 18 10 ENL 38 

b.  CRG34NIZED: 

(1) 'Wtnsportntion Detachment (Toble of Dis t r ibu t ion  No. 
71-7126-3) 

COL LT COL W J  CkPT LT WO 

P 
.- E-7 33-6 E-5 E-4 E-3 E-2 TOThLS 

0 0 1 5 0 OFF 6 
4 6 22 72 39 4 El& 147 

3. All o f f i c e r  n n d  e n l i s t e d  personnel currently essigned t o  those 
detechments discontinued concurrently w i t h  t h i s  reorganizption w i l l  be 
reessigned t o  approprinte detqchments of the 7126th P m y  Unit. 
of s t e t i o n  o r  t r a v e l  involved. Effective d r h  of chcnge of s t rength 
nccounting 1 July 1955. 

No chnnge 

4. Equipnont rondored excess w i l l  be disposed of i n  ncoordpnce with 
current  procedures. 

5. Records of donctivnted det-chmnts w i l l  bo disposed of i n  ncord-  
once with applicable provisions of SR 345-200-Sorics. 

6. Copies of all orders issued w i l l  be d is t r ibu ted  i n  eccordnnco 
w i t h  tho provisions of 2rmy Rcgulotions 310-11OA cnd 310-llOB. 

7. Authority: Fap 110-5, Jo in t  Action flrrnod Forces. 

BY c a ~ m  OF REI;R ADXW~L masm 

O F T I C I I  L: W. K. ?SIiFORD Jr. 
Captcin, U. S. Navy 
Chief of Staf f  

TAB A 
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1 
I 
I 
1 
1 

J 

- - - -  fl 

TAB B 



POSTAL OPERATIONS -- 

IZonth 

Jul. 1955 

:-w. 1955 
Se? 1955 

Oct 1955 

>!ov 195.5 

Dec 1955 

Jan 1956 

Feb 1956 

N u  1956 

Apr 1956 

N q  1956 

Jun 1’955 

Jul 1956 

- Total FinanciLal Service Volume of 
!Koney Orciers, Stvnps, Etc) Ylil Handled - -.- 

<: 49,870.35 32,161 Ibs 

98,999.26 3b,602 lbs 

859 71 65 38,081 lbs  

87,1133.12 57,382 Ibs 

959 a8 .IO 58,959 ibs 

95,&5L:0 76,617 lbs 

1C1,0%.19 61,080 lbs 

89,965.78 68,063 ibS 

128,0ll3.95 98,193 Ibs 

212,918.93 138,744 lbs 

352,221.76 11:8,919 Ibs 

368,360.72 136,233 lbs 

307,789 -50 90,380 lbs 

TAE c 



D A G  - 

31 J m  55 

31 I h r  55 
30 Apr 55 
31 &y 55 
30 Jun 55 
31 Jul 55 
31 Aug 55 
30 Sap 55 
31 O c t  55 
30 Noo 55 
31 Dcc 55 
31 Jcn 5 6  
29 Fab 5 6  
31 fir 5 6  
30 Apr 5 6  
31 l h y  56 
30 Jun 5 6  
31 Jul 5 6  

28 F O ~  55 

TASK GROLTP 7.2 

TAEiUL4TIONS-ASSIGNFD AND 1I)Y PERSONNEL 

ASSIGNED AUTSORIZED 

OFF - 
43 
43 
43 
43 
43 
43 
63 
63 
63 
63 
53 
63 
63 
63 
53 
63 
63 
63 
63 

m - 
521 
52 3 
521 
521 
521 
521  
7 66 
7 58 
766 
7 60 
768 
7 68 
7 60 
768 
7 6G 
7 6E 
765 
76C 
760 

BSSIC-IGXI ACTUAL 

OFF - 
40 
44 
43 
43 
45 
49 
53 
52  
52 
62 
60 
64 
66 
55 
67 
70 
66 
66 
71 

EM - 
527 
479 
514 
530 
52E 
532 
5 67 
565 
570 
654 
€40 
671 
697 
759 
769 
784 
LO6 
791 
719 

- 
J 
3 - - 
4 
4 
3 
6 

17 
20 
21 
44 
40 
36 
3G 
34 
23 

TAB D 
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INCOI4II;G GZ?E;IPL CfRGO 
C@!VSIGiJED TO DEFOT SUPPLY OFFICE, TG 7.2 

July 1955 

Septcmbe r 
Cctabcr 
Nwombcr 
Docombcr 
Jr.nu.-.ry 1956 
Fobrwry 
ih-ch 
Zrpril 
Lkly 
Ju nc 
July 

August 

*Ibnsurcd i n  Long Tons (2,240 lbs )  

246 
16r, 
241 
336.5 
217 
162 
236.5 
203 
457 
352 
172 
124.5 
216.8 

TOTAL 3I84.3 

TAB I 



MONTH IWBER IJiD “YE OF 
L?CHINE REPAIRED ON 
WORK ORDERS 

3I.N 1956 lYPZbJRI!TERS 
bBDDE IUCHI1,E 
DUPLICATOR 
STEiXIL CUTTER 

21 
7 
1 

19 
L! 
1 

38 

2 
1 

22 
3 

50 
I, 
1 

APR 1956 TyPEhRITER 
ADDING PL’XHINE 
DUPLIChTOR 

JUN 1956 TYPZvRITER 
ILDDING NA’LCHIEE 

73 
3 
1 

81 
11 

2 
1 

LI, 
6 

NmmR OF T0Tf.L SERVICE C B L I S  
SERVICE CALLS AND WORK ORDERS 

10 39 

12 36 

8 

I 

9 

296 

39 

62 

85 

102 

59 

T?d J 
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GRJiND TOTAL OF I s c  WOHKE?) ON 910 . 
-% ILL M.':CHIXES ON EXIWETOK INSPECTZD fdll SESVICED BY ROVING SEZVICE 

TEZM DURING JfJJLL'3.Y 1956. TOTAL NJMBEB OF MIVZHINES IP!SPECTED s. 

TI'B J 







TAB M 



< 
I 

0 0 0 * m cu 



0 0 0 0 0 0 0 0 0 .  
0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 

0 0 0 
0 03 \o 
ri 

0 0 0 
\o 

rY a cu 0 cu cu r i  rl 

- - TAB 0 c 
0 - 4. - c c 

O %  
r i  rl 



1955 Jan 

Feb 

Mar 

A P  

Hay 

JUn 

Jul 

.w# 
SeP 

Oct 

Nov 

Dec 

1956 Jan 

Fcb 

Phr 

kpr 

Play 

JUn 

JUl 

Jon 5 5 -  
Ju l  56 

TOTAL SICK 3AU BY MONTH 

2222 
256 

278 

265 

210 

264 

320 

162 

222 

217 

L22 

L84 

356 

k0l 

524 

k4 5 
53 7 

5?4 
5110 

378 

234 

T?avy-?larine - Air Force 

Ir 109 

10 lh7 

16 186 

1L 136 

24 122 

33 22L 

11 132 

17 162 

18 ll8 

16 330 

13 308 

16 339 

17 312 

w 501 

28 673 

LLE 8 40 

49 1,078 

53 739 

20 766 
‘EiZSSIONS --- 

33 208 

Civilian Total - 
26 395 

8 L43 

23 Lgo 

3h 3?4 

30 440 
15 592 

10 315 

13 !!a 
26 a 169 

51 829 

103 908 

82 7P3 

103 533 

161 1,229 

12.5 1,271 

179 1,94 

279 2,000 

169 1,501 

114 1,278 

TAB P 
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Juno - 1954 
J u l y  

S o p t o d x r  
Octobcr 
Novonbc r 
Do ocmbcr 
Jonupry 1955 
Fc brupry 
I b c h  
kpril 

Juno 
Ju ly  

f i u g s t  

ray 

August 
SO FtC.iibcS 
Oct jbcr  
Ncvinbor 
D o o c m h r  
Jr.nunry 
F c t r u - r y  1956 
I.L?rch 
fqr41 
I h y  
Junc 
July 

TCTLL 

WJL‘!KDO??X OF RATIOWS EY DEPWIIBNT 

26,196 

18,781 
18,645 
42,071 
18,225 
18,186 
17,170 
16,713 
16,247 
16,683 
17,916 
16,558 
17,237 
18,421 
18,363 
21,371 

24,270 
23,914 
28,638 
43,515 
53,095 
55,081 

+C,633 
693,592 

20,488 

23,452 

55,303 

11,597 
8,436 
7,999 
7,269 
40.777 ~ 

7,682 

8,423 

7,464 

7,847 

8,131 

7,220 
8,003 

7,688 
6,975 

8,393 
9,866 
11.127 
11,274 
14.506 
16,334 
19,464 
34,477 
46,155 
51,178 
44,902 
38,556 

<53,963 

1,367 
1,376 
907 

250 
903 

1,016 
924 

803 

1,018 
1,327 
1,138 
1,148 
1,127 
1,118 
1,038 
611 
054 

1,034 
1,272 
1,392 
1,058 
002 
944 

1,034 
1,030 
832 

26,665 

240 
198 
213 
183 

8,694 
210 
217 
233 
224 
248 
2 a  
2 48 
2 ‘a 
24G 
2G8 
240 
248 
240 
252 
310 
2 90 
276 
242 
279 
270 
279 

15,010 
- 



KBNISSAPY ACPiVITIES - 
(Number of Ratlons Issued and Cash Value Thereof) , 

I-lonth 

J m e  

- 
Ally 
J.iq.lSt 
September 
0 ctober 
November 
December 
January 
February 
March 

May 
June 

A u s s t  
Sent ember 
October 
I!ovember 
Decenber 
Januaxy 
February 
Flerch 
April 
N.=y 
June 
July 

April  

JdY 

Ye- 
_.) 

1954 

1955 

1956 

TOTAL 

!?umber of 
Retions 

39,1100 
30,500 
27,900 
27,000 
?1,992 
27,220 
27,550 
26 , 750 
27,175 
25,825 
25,525 

2L39OO 
26,hSO 
28 , 100 
:9,300 
33,600 
36,000 
40,300 
L ; l a  950 
1!?,650 
79,150 

102,436 
101,572 
101 , 5005 
95.931 

1,200,681 

27,000 

$ 53,281.00 
37,2b5.96 
10,596.84 
39,065.63 

132,533 J 3  
38,303 49 
38,392.38 
36,&'.31 
3 2 , b 8 .  U 

32,738.02 
35,163.17 
32,927.95 
35,213.61 
35,5811..61. 
37 , 380.49 
lr2,&9 .69 
1J,QS.57 
1!8,666.74 
L 8,9 01 38 
54>9 74 03 
90 J e38 -31 

114,?61,.85 
122,663.57 
120,520.52 
115.88u 

$l,k93,732.63 

333114.73 

$is7 1~12.79 

TAB s 



(Tnblc cf subsistcnca roccivcd nnd onding invcntcry) 

SUDSIS"ENCF3 
RECEIVED 

1954 $ 56,944.08 
38,533.62 
66,413.91 
26,791.66 

104,151.20 
30,004.15 
32, G31.63 

1955 74,117.72 
13,037.57 
5, I17 .Oc; 

50,038 ..1-3 
21,39 f! .13 
46,136.71 
36,560 .O& 
27,764.99 
39,953.73 
19,909.60 
46,576.76 
61,057.79 

1956 111.5G6.56 

46,210 -51  
252,536.02 

9 6,2 2 73 
174,963 .OS 

32,2 51 -0 3* 

110,102.43 

<, 1,621, s 1 6 .G2 * 

$ 168,C088.56 
109,361.15 

194,375 -79 
242,t09.31 
167,312 -29 
154,460.32 
168,292 -30 
1C5,398.74 
129,278 -60 
144,605 -08 
130,253 -52 
1G2.383.77 
1 4 0 , 0 ~ ~ . 5 9  
131.,097 -15 
127,556.37 

90,395 -66 
9 6,5 ;i 5.66 

103,287 -27 
lm, 356 .?2 
212,487.11 
141,29.'.18 
281,717 .iX, 
243,20 6.25 
267,9SE.81 
275,200 .@0* 

211,5m .44 

[4,628,295.c5* 

TA.3 T 



fi 

A T r i l  
YAY 
June 
J d Y  
August 
September 
October 
November 
December 

- 1955 

JanUal-y 
February 
Mxch 
April 

June 

August 
September 
October 
November 
DecenSer 

May 

J d Y  

- 1?56 
J2.rm=.ry 
February 
March 
April 
Eay 
June 
J d Y  

LAUNDRY PROCESSD 1 - 
Individual Bundles 

5,302 
5,035 

2,508 
3,973 

2,978 
2 , 545 
2,422 
2,716 
2,272 

2,381 
2,175 
2 , 501 
2,330 
2,568 
2,391 
2,367 
2,861 

59,063 
56,1158 

57 j 117 
63a355 

59,427 
60,012 
62,985 
70,181 

71,lr64 
62 , 757 
75s 732 
75,618 

90,972 
120,022 
148,595 
16LiU9 
193, 593 

160 , 142 
182,661 

T o t a l  rrmber of  decontaimbated items processed 
dur ing  O p r a t i o n  FEDdIUG: 6120 



FOST EXCZiNGE SALES 

MONTH 

July 1955 

August 1955 

Sept. 1955 

Oct. 1955 

NOV. 1955 

net. 1.955 

Jan. 1956 

Feb. 1956 

Fa. 1956 

h F r i l '  1956 

Yay 1956 

June 1956 

Ju ly  1956 

* Es t i r a t e  

$58,24?. 54 

51,707.18 

50,465.66 

57,610.31 

70,659.09 

72,573.12 

67,577. bo 

70,340.29 

102,959.64 

154,136.21 

198,154.54 

202,048.23 

172,742.61, 

E T  PROFIT 

vP?, 992.37 

7,667.08 

5,850.39 

7,184.95 

9,387.29 

8,673.20 

6, 56 

10,453.79 

a, 494.49 

9,272.54 

17,252.16 

12,860.56 

%!+,705.20 

DIVIDED Ci'F 

$3,650.~~ 

?, 548.28 

1,540.50 

1,654.50 

1,825.50 

1,858.50 

2,022.00 

2,118.00 

2,565.00 

3,81?.00 

4,569.00 

4,390.50 

2,592.50 

TiB V 



TAB W 

. 



TAB W 



1 Order !?ire 

2 P.RY I s l a n d  Switchboard - Ship's Switchboard 

3 A i r  Cpcreti.cn Center-Cmbat Information Center 

- 
- 
- 

e.  USS ESTES Seconlary (5-230, 5-401, J-bO7) 

(1) Equipment 

[a) 

(b) 

(c)  

Transmitters - 2 ea AN/FFT.-~~A, 1 ea T-4 
Receivers - 1 ea AN/FRR-39: and N!/JJRR-&, 2 ea E-390 

Terninal - 1 ea -Ul/FGC-s* 

* Eqzipment shared with KIPiJILLEIM Secondary 

(2) Channels 

(a) 

(b) 

4 telet;.pe multiplex, 2 ma ! ~ g  Voice 

Lssi&mcnt  sane 2s primmy, l e s s  voice order Wire 

f. USS EST= Facsir i le  (J-bo) - 1 ea Al@FX'-lsA and KY-U 

;.e:,+ng i d a p t e r  ( s e d  G ~ J )  

g. Kk!j.JALEM ,fiirwq~s, Voice o r  Td (J-hOs) 

(1) Trvlsmit.ter - :o! /~~W-lp~ 

( 2 )  Receiver - 2-27bC(SP-600) a t  AACS 

11. TG 7.3 3 J  (J-300.2) 

(1) Trsnsmitter - 2 ea T-b ( m e  f o r  each assigned frequency, 

c-dy  one i n  use a t  any one time) 

.. 
( 2 )  !kceiwrs - xy: t.?cs z t  TG 7.3 Corm Ccntcr on PAF3Y 

Is land  

1. !Jeather Reconneismce : i i-craft ,  01 ( J - k l l )  

(1) Trcnmi t t e r s  - L c?  C6-D (-,ne :or each assigned fre- 

nuency, 2-u~ of two of the iour i n  USE a t  any one time) 

. 

http://Cpcreti.cn


. . 

(2) Receivers - S-271!C(SP-600) at Joint blather  Centra ,  

PYX?Y Island - - 
k. %.diulogical Eonitming Station Islands, (J-229 

(1) Transmitters - 2 ea T-L (one for en& assigned freqvency, 

o n l y  one in use a t  any one time. 

(2) Receivers - R-27L!S(S-600) at J o i n t  Yeather Central, 

PJE!I Island 

1. Airc ra f t  Cmtrol, Voice (J-u) 
(I) 

quency, mximum o f  two  

(2) 

Harbor Comon, Voice and 2H (5-206) 

(1) 

(2) 

T r a r d t t e r s  - 3 ea 96-D (cne f o r  each assiDed fre- 

use at m.' one tine) 

Ecceivers - F.-274C(S?--600) a t  A i r  Operation Center 

m. 

Trensmittors - 2 ea T-L ( m e  f o r  each chnnel) 

Receivers - 2 ea Z-390 

n. !.leather Sraadcast Receivers 

(1) Teletype 

(2) 

(b) 

( 2 )  Facsimile 

(a) 

(b) 

Equipment - !: s e t s  of .Fs./F?5-39 and AX/FGCl 

Ckmels - Guim, Pearl  Hnrbor, Canberra, Tokyo 

EqlLpwit - 2 sets of 2 en E-390 in diversity 

P:mmcls - Tol,?.c, Pcar l  Hzrbor 

( 3 )  c?! 

(a) 

(b) ,C?km~els  - F i j i  I s l ? n r d s  

Eqcp.r.lnt - ?.-27LC(E?-600) 2t Joint  Wcether Central 

11. Lzqdli-.c Zircuits 

E .  JTF-7 C0,mmnisction Center - 2 f u l l  du$ex 

TAB w 



b. JTF-7 !reather Central - 1 full duplex 

C. TG 7.4 Communication Center - 1 full duplex 

d. TO 7.5 Cmmnication Center - 1 full duplex 

e. Airbnse Oppcrztions - 1 Mf duplex 

f. TG 7.2 Comxiunkation Center - 1 f u l l  duplex 

g. Joint C r y p t 0  Center - 1 f d l  duplex 





.- 

. . 
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FNTUETOK 
I N T E R - I S W D  
ACTIVITY 

FAX c.mG0 

JUN 55 5l.l 0.6 

JUL " 693 0.5 

AUG 1832 2.4 

S W  972 1.7 

&€ii T~ULNS~ORTATION 

.BIKINI . j ENI'VIETOK- ENIVIEMK 

ACTIVITY RETUBN & FIET'JKN 
INTER-ISLAND BIKINI & W F A T m  ISWAS 

PAX C . W X  FAX CmG0 FAX wco 

453 2.9 456 21.5 59 8.6 

993 2.3 459 20.6 43 11.5 

506 2.0 666 28.2 65 0.5 

987 6.7 470 25.5 3 0.7 

OCT 1217 2.4 805 5.6 619 27.9 4 2.3 

IiOV 1060 1.0 S I 3  6.1, 668 25.1 15  1.5 

D5C 1168 0.7 767 ha4 695 36.6 18 7.3 

JAN 56 1553 1.5 1765 1.9 767 35.7 33 3.3 

FEB 2135 4.5 1281 1.L 863 47.6 9 0.5 

3634 4.2 324 0.4 1468 75.4 34 2.1 

AI2 &706 3.8 4964 3.2 2014 123.8 316 27.4 

NAY 5852 2.6 432 0.1 2309 140.7 607 38.9 

J-UN 6387 80.2 0 0 1691 79.0 57c 50.3 

TOTAL 32220 106.1 14088 37.3 13145 687.6 1776 154.9 

Cargo is listed in Short Tons 



OCT 65 
N OV 
DEG 
JAN 56 
FEB 
MN( 
AFR 
MilY 
JUN 
JUL 
TOTAL 

OCT 55 
NOV 
DEC 
JAN 55 
FZ3 
1m 
dFi i  
MAY 
JUN 
JSL 

TOTAL 

- - 
RECAFIT'3GTION OF iASSENGEF(S, ClRGO AND I W L  

AXiIVINC- T X I S  STATION DURING THE i-EXIOL LISTED 

622 
557 
579 
850 

1174 
1535 
1162 
6 W  
646 
693 

8459 

49.6 
45.3 
49.6 

170.4 
251.1 
142.0 

31C. 8 
160.2 
159.5 
1766.1 

389.8 

RECAFITULY1TION OF 'iASSENGZRS, C?JtGO UT, I U I L  
DEPARTED T S I S  CTiTIOE LURING Tm PMIOD LISTED 

FASSE4GERS CARGO 

32 5 15.6 .~ 

?53 
435 
3ZC 
3d7 
436 
757 
1012 
1261 
2109 

l?. 6 
7.7 
6.2 

21.5 
34.5 
80.1 
90.5 
126.0 
109.9 

7395 505.6 

Cargo and bhil listed in S h o r t  T m s  

vu1 I L 

12.1 
22.1 
30.0 
19.8 
16.4 
?1.6 
45.2 
LL.9 
3?*8 
41 -4  
297..3 

1XM.L 

16.1 
14.6 
12.6 
13.8 
14.5 
21.0 
30.7 
35.5 
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INBOUND 
CBGO BFEAIXXJN - IE I!ELSUREUENT TONS 
FOR PERIOD 1 OQ' 1955' TO 31 JULY 1 9 9  - - 

TG 7.1 GH\TEIML SEGURITY S P E W  REEFER APE0 POL LABEL EiIICLES TOTALS 

1955 
OCT 11 .O 1852.0 

D3C 1595.8 .6 b.5 4l.5 
l?OV 1.8 

1063.0 
1.8 

16h2.& 

1956 
JAN 187.9 28.0 18.3 234.2 
m 17%.8 69.6 S L O  2726.0 b55h.y 
1ZzR 1371.6 17.8 92.0 1.3 197.2 5071.2 6751.1 
APR 32h.3 19 .O 6.2 776.0 n25.5 
FLU 23.1 .& .3 17.0 hO.8 
JUN 23 .O 0.5 23.5 
JUL 69.5 0.5 70.0 
TOTAL 5362.8 .135.b 19Lb.Q 6.6 205.2 8573.2 16307.3 

TG 7.2 GE?ZXU& SERJRITY SPECL'S, RSDEX A.WO POL L J D ~  TZ&ICL&S T a m  

1955 
OCT 533.3 15.4 k9.8 l ! l l . ' /  7-0 593.0 13b0.2 
1qov 395.2 188.3 583.5 
DEC 719.8 23.4 31.8 226.1 2.0 69 -7 1072.8 

1956 
JAN L55.8 62.1 n.6 1W~.0 -7 121.0 2.2 s b . 2  1ooi.a 
FEB 016.8 LL.2 Lh.0 327.2 14.6 7.7 97.8 ah9.3  

APR 702.2 219.1 21.6 695.6 2.4 367.0 2W7.9 
IJ iY  809.0 81.6 10.0 112.6 11.7 107.1 1125.0 
J U I i  717.0 20.5 39Y - 2 12.1 11h8.8 

~ LFJL ?97.5 20.3 715.8 172.0 9.6 1915.2 
TO?>.L 7 3 1 3 . 5 6 2 . 1  238.h 30!!!..8 19.5: z9&0 151.7 11726- .o 16378.9 

TG 7.3 G?!!EP-.L SECUPJXY SPECIAL ? 3 2 ? E R  &$IO POT, I;BEL WXICLES TOTALS 

I-LiR 1056.8 78.5 69.4 9b.3 2.2. 36.3 3386.9 473h.L 

1?55 
Om 10.7 
!:OV .8 
E C  35.L 

1.3 
.9 

- 1956 
J.24 2 .1  150.0 
FI_B 299.3 585.6 LB 
IL'S 115.8 .;1 72.0 51.3 3.2 
?.?R 8.3 1.8 .1 2.0 
I C Y  23b.9 .2 2j8.7 5.4 0.2 
&JN 7R.8 37.9 

10.7 
2.1 

36.3 

- - 152.1 
856.7 
2L2.4 
12.0 

L79.4 
65.7 



TG 7.1 GEXERG SECURITY SPECLZt REEFW iJD!O POL LJLBEL VEHICLES T U T U  

1955 
OCT 75.2 .4 - 625.9 37.5 739.0 
NOV 295.6 &20.0 2.8 718.k 
DEC U13.4 .6 1395.6 .8 18LO.h 

1956 
JAN 521.0 5.0 1648.8 1.3 155.0 2332.1 
FE0 2712.1 9.3 b69.9 13.1- 294 .7  b25.2 1?54.4 Rg8.7 

2683.1 3.3 3.3 93.b 2161.8 L34.0 1630.2 7009.1 
>.i% 396.0 2.0 7618.1 65.0 8091.1 
iWi 210.2 .1 1.0' 7L09.2 33.7 R".O 7742.2 
Jup: 212.3 L297.3 2.7 L F . 3  
&JL 176.2 3815.0 16.0 lr007.2 

TOTAL 7725.1 21.7 469.9 3.3 107.5 31906.4DI6d 3R3C1.3 L980.< 

TG 7.5 GENEFLYL SECURITY SPZCL:L RSDFER LMKO 
1955 
OCT 4632.5 22.0 1.2 1Crk.l 4.0 1W8.0 159.0 125.0 65h5.8 
1,!0V L336.3 40.5 123.2 13.0 7.0 20k.6 725.3 5Lb9.9 
DZC 5106.3 19.5 260.0 L8.0 110.2 429.0 5973.0 

FUL I;;sEI, VEHICLES TOTALS 

19  56 
J1.N 6L99.1 29.0 1.0 229.3 12L7.4 184.5 135.0 8325.3 
F a  4936.1 46.4 282.6 .k 428.8 238.5 lt73.2 6412.9 
I*,;R 5645.3 27.0 18c.0 23h.9 50.6 l475.0 214.5 934.1 8820.4 
2.m 1L2Y .9 4.9 1798.7 422.5 2211.6 95.0 6162.6 
l G Y  17Ii2.8 117.5 153.0 8h8.7 57.5 2919.5 
SUN 912.8 9.7 65.4 730.8 255.7 198L.4 
JUL 711.4 9.7 185.3 2L39.2 551.3 3a95.9 
I 1I)TiiL 35952.5 326.2 2169.7a?6.3 116.0 10806.5ias.l  3067.3 56L69.8 



VZSSEL ACTIVITY REPORT 

SHIP 

3fARTHEWRE VICTORP 
FAIRMULT 
NATCKAUG 
FPPING FOREST 
N%ASKET 
W I N  

EkRGO DISCH 
L h  ' . .* 

3672.0 803h.O 
3 . 0  109.0 

3b2.8 b20.0 
3 - LGU'S 

1370.9 1h00.7 
215.0 hb9.0 

1028.0 1217.0 
2115.0 582.0 
lOh.0 187.0 

2699.0 h550.0 
3h3.1 h20.2 

1370.8 1383.3 
303.2 531.1 
993.2 1518.6 

4515.0 5lOh.O 
4899.0 BN.O 

272.L b7h.1 
328.5 h02.b 

2091.6 2103.5 
LL5.b 661.3 

3886.0 10915.0 
258.9 317.0 - . _  
3kO.l 87h.3 

3858.0 8 l l L . O  

2212.3 2166.5 
35e.9 710.8 

8Nl.o 1558.0 
1172.7 h1'22.L 
1767.5 2165.2 
3187.0 10218.0 
1623.7 
990.9 
L86.8 
255.1 
697.5 
151i.o 

2L97.0 
li45.2 
391.8 

1797.2 
1176.0 
1256.L 

42 -7 

1087.0 
8b9.2 

8500.5 
696.8 
287.L 

2129.7 
73L.2 

2152.9 
3658.0 
2188.6 
245.5 

907.2 

7117.0 

CNiGO LOixlEXl 
L/T M/T 

122.6 Lb0.0 . 
23.0 66.0 

3 WOODEN BARGES 

1.7 3.0 

.2 1.5 
102.1 266.2 

.5 2.3 
6b.2 356.8 
8.5 72.0 
9.3 27.8 

132.h 3h9.3 

81.1 768.3 

'7.5 19.7 

197.1 207.7 



MY56 1405.3 1737.6 
10h9.1 1075.2 

1288.1 
1075.4 
1081.0 
5h3.1 

22.6 
550.7 

1759.9 
1799.5 

22h.k 
18b3.9 
291b.7 
1762.9 
1k54.0 
1848.1 

1317.2 
2362.0 
528.1 

31.7 
926.7 

2200.0 
2204.5 
405.7 

2090.2 
1613.3 
1975.0 
2h26.1 
2033.2 

ChRGO 
L/T 

9.6 

lob. 7 

3.6 

313.5 

5.0 

19.0 

33.3 
114.3 
719.0 

L o r n  
M/T 

63.0 

324.3 

22.9 

1535.6 

11.6 

150.0 

1397.2 
591~7.8 



CARGO BREiiXcolRJ - IN EIEkSUm.ZNT TONS 
FOR PERIOD 1 OCT 195s TO 31 JULY 1956 

GENERN, LABEL POL V%IIcLES TOTAL 

L .3 
.3 
.1 

2.9 
3.0 
29.3 

1.3 
. 3  
.1 

2.9 
3.0 

29.3 
isa.9 769.2 3661; 

JUL $6 559.6 32.3 1132.7 172L.6 
796.k 32.3 1901.9 2'732.6 

OCT 55 106.5 

DEC 55 1.L 

FEB 55 86.5 
MM 56 1.2 
APR 56 128.5 237.5 365 * 9 
Itm 56 LO. 2 3.0 13.2 
~ U N  56 0L.Q 1.5 95.5 
JUL 56 1121.5 L21.. 5 

IJOV 55 70.2 

Jm 56 27 -8 

TOTAL 977.7 239.0 3.0 1219.7 

TG 7.3 GE1ERb.L L.',BEL POL VEiECZES TOThL 

om 5s .1 .1 
IJOI' 55 11 ,I. 11.1 
FGB 56 9.2 9.2 
ma 56 7hk. 2 76L. 2 
i,PR 56 .1 .1 
buiy 56 3.2 3.2 
J U N  56 2.6 2.6 
j l i ~  56 .9 .9 

'i9l.L 7P1.h r'? m ILJI'IL 

106.5 
70.2 
1.1 

27.8 
86.5 
1.2 



TG 7.4 GhXEXAL LIB% POL VEHICLES TOThL 

13.5 
22.0 

OGT 55 13.5 
NOV 55 22.0 
DEC 55 .9 .9 
FEB 56 .1 .1 
APR 56 69.8 69.8 
MY 56 60.0 17.3. 77.1 

JlTL 56 706.h 729.0 7957.L 

- - 

J U N  56 15’3.2 153 2 

TOTAL 1025.9 7268.1 829h.O 

TG 7.5 GENEItlL L’3EL POL VEHICLES TOTAL 

OCT 55 382.0 3f2.0 
tciOV 55 167.0 167.0 
FEB 56 253.0 253.0 

IziiiY 56 257.2 257.2 

JTL 56 12Y1.8 - 1291.8 

:m 56 203.3 203.3 

JUiJ 56 317 m 7 317.7 

- TOTAL 2872.0 287‘2.0 

GIWD GEXERU, LAXL POL . VBIIICLES TOTILL 
T0T:II.S 6L65.L >,/1.3 3.0 9170.0 15909.7 

NOTE: DJRING MGETHS XOT LISTED S O F 3  
INDIVIEUJIL T’ISK GROUPS D I D  NOT 
SHIP OUTHY.JND C L R G C  BY WATER 

1 
. 



F30N FOGS TO FOGS Tm:a 
DiLTE LT 1.2 LT Mp LT 1.T 

OCT 5.5 921.4 2524.5 278-7 1361.1 1200.1 3865.6 

NOV 55 94L.7 2540.4 27@.0 1551.6 1215.5 kO92.0 

DEC 55 83L.3 238h.3 288.7 1567.5 l123.0 3951.8 

JAN 56 1575.1 5274.1 377.8 1256.2 1952.9 6532.3 

FF3 56 3L72.P 111728.3 193.2 U00.2 3666.1 158311.5 

PL% 56 3351.2 16040.7 ' 775.3 7978.9 L126.5 24019.6 

APR 56 1878.2 7lr7-9.7 92?.5 h230.2 2800.7 1164?.9 

?LLY 56 133.8 L20.8 290.7 1L72.9 k2k.5 1893.7 

Jim 56 59li.9 3614.2 1113.5 2631.3 1006.4 62h5.5 

.TtiL 56 231.5 Sk9.8 423.8 231k6.2 65h.3 3298.0 



MILITARY POLICE OPEEbTIONS 
- - 

cn; 7.2 

!F Dat 
7126 AU 
Ell IrS TOL 

E!WJ Dat 
cc. c 5?5 I ' D  

0-1 EX-30 
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J A N  FEB ;.m AH3 KAY JUN JUL 

1956 

Vc,uch*irs Available for i-rxesaing 
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