
 

 

 

Board of Governors' Meeting 
313 Plaster Student Union 

Friday, 2/5/2016 
1:00 - 5:00 PM CT 

I. Roll Call       

II. Approval of Minutes       

A. Board of Governors’ Meeting       

1. Approval of Minutes of Open and Closed Meetings of December 11, 2015       
II.A.1. dec112015open minutes plus comments (003) - Page 4  

2. Approval of Minutes of Open and Closed Meetings of December 30, 2015       
II.A.2. dec302015open minutes - Page 19 

III. Consent Agenda       

A. President       

1. Approval of Revision to G5.02 Expressive Activity Policy       
III.A.1. BOG Resolution - Expressive Activity Policy Revision - 01 13 2016 - Page 21 

2. Approval of Revision to G12.01 Information Assurance Policy       
III.A.2. G12 01 Information Assurance Policy - Page 25 

3. Approval of FY2016/2017 Employment Agreements for Athletic Coaches (Assistant Coaches for Football)       
III.A.3. Employment agreements.athletic coaches.2016-17 - Page 29 

B. West Plains Campus       

1. Approval of Activity Report       
III.B.1. Approval of Activity Report.WPC - Page 49 

2. Approval of Actions Concerning Non-academic Employees       
III.B.2. Approval of Actions Concerning Non-Academic Employees.WPC - Page 51 

C. Purchases/Contracts       

1. Approval of Procurement Activity Report       
III.C.1. Procurement 2.5.16 - Page 53 

D. Facilities and Equipment       

1. Approval of Activity Report for the month of November 2015       
III.D.1. Activity Report 2015-11 - Page 62 

2. Approval of Activity Report for the month of December 2015       
III.D.2. Activity Report 2015-12 - Page 67 

3. Approval of Amendments and changes to the Memorandum of Agreement between Missouri State University and 
Teamsters Local Union No. 245         
III.D.3. Teamsters Memorandum of Agreement (2016) - Page 73 

E. Human Resources       

1. Approval of Actions Concerning Academic Employees       
III.E.1. AcadboardFeb2016 - Page 105

2. Approval of Actions Concerning Non-academic Employees       
III.E.2. NonacadFeb2016 - Page 125

IV. President's Report       

A. President Clif Smart’s report will include updates and comments on the following topics:       
IV.A. President 2.5.15 - Page 132
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1. Enrollment       

2. Jefferson City Update       

3. Diversity Update       

4. Preview of the Information Technology Infrastructure Discussion       

V. Academic Affairs       

A. Report from the Provost – Provost Frank Einhellig’s report will include updates and comments regarding Academic 
Affairs         
V.A. Provost Report.2.5.16 - Page 133

1. 2015-2016 Tenure and Promotion Overview       

2. Dual Credit Update       

3. Spring 2016 Online Enrollment       

VI. Research and Economic Development (written reports only)       

A. Report from the Vice President for Research and Economic Development & International Programs -- Vice President 
Jim Baker will provide the following written reports:         

1. Research Report       
VI.A.1. Research Report.2.5.16 - Page 134

2. International Programs Report       
VI.A.2. International Programs.2.5.16 - Page 138

VII. Diversity and Inclusion (written report only)       

A. Division for Diversity and Inclusion Report -- Assistant to the President/Chief Diversity Officer Wes Pratt will provide a 
written report regarding activities in the Division for Diversity and Inclusion         
VII.A. Diversity Report.2.5.16 - Page 141

VIII. West Plains Campus (written report only)       

A. Chancellor’s Report -- Chancellor Drew Bennett will provide a written report to the Board of Governors regarding 
activities at the West Plains Campus         
VIII.A. Chancellor's Report - Page 143

IX. Student Affairs       

A. Report from the Student Body President       
IX.A. SGA Report - Page 144

B. Student Affairs Report -- Vice President for Student Affairs Dee Siscoe will provide a written report regarding activities 
in the Division of Student Affairs (written report only)         
IX.B. Student Affairs Report.2.5.16 - Page 145

C. Approval of Offer of Commendation to Caleb Doyle for Service as Student Governor for Missouri State University       
IX.C. Resolution - Caleb Doyle - Page 147

X. Marketing and Communications (written report only)       

A. Marketing and Communications Report -- Vice President for Marketing and Communications Suzanne Shaw will 
provide a written report regarding activities in the Division of Marketing and Communications         
X.A. MarCom report - Page 148

XI. Staff Senate       

A. Staff Senate Report       
XI.A. Staff Senate Report - Page 149

XII. Financial       

A. Development Report (written report only) -- Vice President for University Advancement Brent Dunn will provide a written 
report from the MSU Foundation         
XII.A. Development.2.5.16pdf - Page 150

XIII. Human Resources       

A. Approval of Amendment to Employee Handbook for Administrative, Professional and Support Staff and Employees and 
related policies         
XIII.A. Employee Handbook Changes.2.5.16 - Page 154
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XIV. Unfinished Business       

XV. New Business       

A. Approval of Revisions to G1.05 Non-Discrimination Policy Statement and G7.02-2 University Policies       
XV.A. Policy Revisions - Page 168

B. Major Discussion Topic -- Information Technology Infrastructure       
XV.B. Information Technology Infrastructure - Page 174

XVI. Resolution Authorizing Closed Meeting, Pursuant to Sections 610.021(1), (2), (3), (6), (9), (11), (12), (13), (14) and/or (17) of 
the Revised Statutes of Missouri         

XVI. Closed Meeting Resolution - Page 212

XVII. Adjournment       

XVIII. Date of Next Meeting: Thursday, March 31, 2016, Hilton St. Louis Downtown at the Arch, St. Louis, Missouri       
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MINUTES OF THE BOARD OF GOVERNORS 

MISSOURI STATE UNIVERSITY 

DECEMBER 11, 2015 

1. Roll Call

Present-  Mr. Joe Carmichael, Governor

Ms. Virginia Fry, Governor 

Mr. Gabriel E. Gore, Governor (by conference call) 

Dr. Peter Hofherr, Vice Chair  

Mr. Stephen B. Hoven, Chair 

Ms. Beverly Miller, Governor  
Mr. Kendall Seal, Governor 

Mr. Greg Spears, Governor 

Ms. Carrie Tergin, Governor 

Absent- Mr. Caleb Doyle, Student Governor 

Also 

Present- Clifton Smart III, President 

Drew Bennett, Chancellor of the West Plains Campus 

Frank Einhellig, Provost 

Dee Siscoe, Vice President for Student Affairs  

Matt Morris, Vice President for Administrative Services 

Jim Baker, Vice President for Research, Economic Development, and 

International Programs 

Stephen Foucart, Chief Financial Officer 

Donna Christian, Director of Internal Audit & Compliance 

Suzanne Shaw, Vice President for Marketing & Communications 

Brent Dunn, Vice President for University Advancement 

Rachael Dockery, General Counsel 

John McAlear, Secretary of the Board 

2. Presiding --- The presiding officer for the meeting was Mr. Steve Hoven, Chair of the

Board of Governors.  He called the meeting to order at 9:00 a.m. in the Traywick

Parliamentary Room in the Plaster Student Union on the campus of Missouri State

University in Springfield, Missouri. He welcomed Mr. Gabe Gore, representing the First

Congressional District of the State of Missouri, to his first meeting as a member of the

Board.

3. Approval of Minutes:

a. Board of Governors Meeting --- Mr. Hoven mentioned that the first item of business

was the approval of the minutes for the open and closed meetings of October 16, 2015,

held at 8:00 a.m., and the open meeting of October 16, 2015 held at 1:00 p.m.  Dr.

Hofherr so moved, receiving the second of Ms. Fry.

Motion passed 8-0-1 (Mr. Gore abstaining). 
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4. Consent Agenda --- Mr. Hoven noted that the next item of business on the agenda was the 

approval of the Consent Agenda for this meeting.  The items included in the Consent Agenda 

are: 

   

West Plains Campus 

Approval of Activity Report dated December 11, 2015 (West Plains Campus Activity Report 

No. 114-15). 

 

Approval of actions concerning West Plains Campus academic employees (West Plains 

Campus Personnel No. 384-15). 

 

Approval of actions concerning West Plains Campus non-academic employees (West Plains 

Campus Personnel No. 385-15).  

 

Financial 

Approval of Procurement Activity Report for the period September 30, 2015, through 

November 19, 2015 (Purchasing Activity Report No. 429-15). 

 

Approval of revision to G1.13 Fiscal Responsibility Policy, the governing policy setting forth 

the guidance for proper and legal use of scarce university resources (Board Policies No. 97-

15). 

 

Notification to the Board of Governors regarding a fee schedule modification approved by 

President Smart. The following is the modified International Programs Sponsored Student 

Fee (with the modifications underlined): 

 

 International students who attend Missouri State University, to include the English 

 Language Institute, whose room and board and/or tuition and fees are paid by a

 sponsoring organization, will be charged a sponsored student fee of $200 for fall and 

 spring semesters; $100 for summer semester; and $100 per 8-week session for English 

 Language Institute. This fee is non-refundable. 

 

Accept a real estate gift from the Missouri State University Foundation and accept additional 

property from the Leo Journagan Revocable Trust (Gifts No. 168-15). 

 

Facilities and Equipment 

Approval of Activity Report for the month of September 2015 (Activity Report No. 274-15). 

 

Approval of Activity Report for the month of October 2015 (Activity Report No. 275-15). 

 

Approval of a resolution granting a temporary construction easement and a permanent 

drainage easement to the City of Springfield, Missouri, a municipal corporation, for the 

construction of sidewalk streetscape improvements at the corner of Phelps Street and 

Jefferson Avenue, and the installation of storm drainage structures on Phelps Street (Land 

No. 116-15).  
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Human Resources Items 

Actions concerning academic employees (Human Resources No. 1509-15). 

 

Actions concerning non-academic employees (Human Resources No. 1510-15). 

 

Mr. Carmichael made a motion to approve the Consent Agenda, receiving a second from Dr. 

Hofherr. 

 

Motion passed 9-0. 

 

5. President’s Report --- President Clif Smart began his report by welcoming everyone to the 

December Commencement weekend. He stated that later today, we will graduate 1,501 

students in two ceremonies at JQH Arena.  

 

He then asked Dr. Dee Siscoe, Vice President for Student Affairs, to present the Citizen 

Scholar resolution. Dr. Siscoe presented the resolution (Awards No. 66-15) approving the 

following students as Citizen Scholars for 2015-2016: Zane Clark, Brianna Duda, Caitlin 

Shukwit, Melanie Morgan, Nadia Pshonyak, and Piper-Danay Smith.  Moved by Ms. Tergin 

and seconded by Mr. Spears.   

 

Motion passed 9-0. 

 

Dr. Siscoe then introduced each of the Citizen Scholars with members of the Citizen Scholar 

Selection Committee, board members Dr. Peter Hofherr, Ms. Carrie Tergin, and Mr. Kendall 

Seal, assisting with the presentations of award certificates.  

 

President Smart next commented on materials for use this legislative session. Our two major 

legislative priorities this year are: 1) an increase in our operating appropriation by six percent 

allowing the University to keep resident undergraduate tuition flat and to significantly invest 

in science, technology, engineering and mathematics programs; and 2) a $5 million 

appropriation in one-time matching capital funds to upgrade David D. Glass Hall for the 

College of Business. 

 

6. Academic Affairs: 
a. Faculty Senate Report --- Dr. Sharmistha Self, Chairperson of the Faculty Senate, first 

reported on how efficiently the new electronic curriculum system is working. She also 

mentioned a charge that she had given to an ad hoc benefits committee on whether the 

Faculty Senate needed a standing committee on benefits. The ad hoc committee did 

recommend that such a committee was needed. Dr. Self then asked Dr. Cindy Hail, Chair 

of the Honorary Doctorate Committee, to present the Faculty Senate’s recommendation 

to receive an Honorary Doctorate. Dr. Hail presented the following resolution: 

 

That the degree of Doctor of Public Affairs (A.P.D.) be conferred upon Dr. John D. 

Bentley at the Commencement Ceremony in May 2016, in recognition of his 

extraordinary achievements in the area of public affairs (Awards No. 67-15). 
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Moved by Ms. Miller and seconded by Ms. Tergin. 

 

Motion passed 9-0. 

 

b. Report from Provost --- Dr. Frank Einhellig, Provost, reported the good news that we 

have been notified that the Springfield Campus has passed all of its State performance 

measures for this year. He next reported on the status of the searches for several key 

academic administrative positons.  

 

7. West Plains Campus --- Dr. Drew Bennett, Chancellor of the West Plains Campus, 

presented a resolution that the University recognize the generosity of Mary Hass Sheid, the 

William R. Hass family, and William and Virginia Darr, for their major gifts to the 

renovation/expansion of the Post Office Building on the West Plains campus by permanently 

naming the building Hass-Darr Hall (West Plains Naming No. 8-15). Moved by Dr. Hofherr 

and seconded by Ms. Miller. 

 

Motion passed 9-0. 

 

8. Student Affairs: 

a. Report from Student Body President --- Ms. Ashley Crisafulli, Student Body 

President, reported that they are excited about being involved with the Health Center 

renovation/expansion project that has started. She added that she, Student Governor 

Caleb Doyle, and Chief of Staff Ryan DeBoef have concluded a competitive search for a 

new student governor to replace Mr. Doyle as his term ends December 31, 2015.  They 

have sent the names of three finalists to Governor Jay Nixon for his selection. She added 

that over the last month, the SGA has really worked to reaffirm its commitment to 

diversity and inclusion – they have participated in various demonstrations and attended 

numerous meetings with administrators, faculty, staff, and students. They look forward to 

continuing to make Missouri State University the best university it can be for all students 

and to bettering their efforts in representing all students by SGA.   

  

9. Staff Senate --- Ms. Christina Bowles, Chairperson for the Staff Senate, reported that the 

Staff Satisfaction Survey was available for input from November 4-13 and they were pleased 

to achieve a 50% response rate. They will be releasing the full report sometime in January. 

 

10. New Business: 

a.  Board Committee Structure for Calendar Year 2016 – Dr. Peter Hofherr, Chair-Elect, 

next proposed that the 2016 Executive Committee be Ms. Virginia Fry (Chair of the 

Finance & Facilities Committee), Mr. Joe Carmichael, Ms. Carrie Tergin (Chair of the 

Programs & Planning Committee), and himself. So moved by Ms. Miller, with the second 

being offered by Mr. Spears. 

 

Motion passed 9-0. 
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b. Diversity Communication --- On December 1, 2015, Board Chair, Mr. Hoven, and 

President Smart submitted a response to a group of students who issued a demands letter 

regarding the university’s responsibility for diversity and inclusion. Included in that 

response was an invitation for students to share their experiences and perspectives at 

today’s Board of Governors’ meeting.   Four students chose to attend today’s meeting 

and provide statements. The four students who addressed the Board were: Ms. Ravyn 

Brooks, a junior in pursuit of a Bachelor of Arts in Sociology with a minor in Religious 

Studies; Mr. Xavier Torres-Ghoston, a senior in pursuit of a Bachelor of Science in 

Communications with a minor in African-American Studies; Ms. Adekemi Omoloja, a 

junior in pursuit of a Bachelor of Science in Cellular Molecular Biology with a minor in 

Chemistry; and Ms. Monica Villa Meza, a junior majoring in Sociology with a minor in 

Spanish. The four separate statements are attached to these minutes in their entirety. 

 

Mr. Hoven thanked the students for sharing their thoughts and concerns. He added that 

we are fortunate to have such engaged students on campus. He commented that we have 

many diversity initiatives imbedded in our annual goals and our long-range plans. We 

review these goals each year to determine if we have been successful and to determine 

how we might improve or replace them. The comments we have heard today will help us 

very much in moving forward. We will incorporate this input into this process. He also 

asked the students to participate in the upcoming forums for our next long-range plan that 

is currently being developed for years 2016-2021. President Smart then commented that 

we are already working and have been working on many of the items referenced by the 

students. He added that there are meetings already scheduled for next week to continue to 

work on some of the items brought up today. We will circle back with the student 

speakers.   

 

Dr. Pauline Nugent, Professor in Modern and Classical Languages, (from the audience) 

commented that these students today are doing something hugely, historically important 

for this part of the world. She encouraged the students to work cooperatively with the 

University and see what we can all accomplish together. She ended her comments by 

saying that the University has made huge steps forward, maybe not noticeable by current 

students, in her twenty-four-year history on campus. 

 

Mr. Hoven remarked that every member of the Board is committed to Diversity and that 

this charge has been led by President Smart. We could not have a better individual to lead 

us on these issues. 

 

11. Closed Meeting --- It was determined that the Board of Governors needed to meet in a 

closed session to consider items of business provided in the Revised Statutes of Missouri.  

Mr. Hoven asked if a resolution authorizing a closed meeting of the Board was prepared.  

Thereupon, the following resolution was presented for consideration: 

 

BE IT RESOLVED by the Board of Governors for Missouri State University that a closed 

meeting, with closed records and closed vote, be held immediately following this December 

11, 2015, meeting of the Board of Governors to consider items of business pursuant to: 
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a. R.S.Mo. 610.021(1).  “Legal actions, causes of action, or litigation involving a public 

governmental body…” 

 

b. R.S.Mo. 610.021(3).  “Hiring, firing, disciplining or promoting of particular employees 

by a public governmental body…” 

 

c. R.S.Mo. 610.021(13).  “Individually identifiable personnel records, performance ratings 

or records pertaining to employees or applicants for employment,…” 

 

Ms. Fry moved the approval of the resolution and Dr. Hofherr seconded the motion. 

 

A roll call vote on the resolution was as follows:  those voting in favor – Governors 

Carmichael, Fry, Gore, Hofherr, Hoven, Miller, Seal, Spears, and Tergin; those voting 

against – none. 

 

Mr. Hoven declared the resolution passed unanimously. 

 

12.  Date of Next Meeting --- The date of the next regularly scheduled meeting was set for 

Friday, February 5, 2016, at 1:00 p.m. on the campus of Missouri State University-West 

Plains, in West Plains, Missouri. 

 

13.  Adjournment --- Mr. Hoven adjourned the meeting at 10:30 a.m., on the motion of Dr. 

Hofherr, the second of Ms. Miller, and the unanimous vote of the Board. 

 

 

 

        

 

 

John W. McAlear 

Secretary 
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To the Board of Governors, faculty and staff, fellow students, media, and Springfield community, thank                             
you for your time and presence at today’s meeting.  

 

“ It is the policy of Missouri State University to maintain the campus as a place of work and study 
for faculty, staff and students free from discrimination and harassment in violation of the 
University’s policies. ” 

Because I agree with this statement I stand in affirmation of the resolution I propose to you today: 

Resolved: The University ought to be held accountable for its commitment to Diversity and 
Inclusion.  

I will provide you with three policies as outlined in the Missouri State Policy Library as we state these 
cases 

Definitions of terms in the resolution as well as a fact sheet can be provided upon request  

Nondiscrimination Policy 
Approved by Board of Governors:  July 16, 2014 

Missouri State University is a community of people with respect for diversity. The University emphasizes 
the dignity and equality common to all persons and adheres to a strict nondiscrimination policy regarding 
the treatment of individual faculty, staff, and students. In accord with federal law and applicable Missouri 
statutes, the University does not discriminate on the basis of race, color, religion, sex, national origin, 
ancestry, age, disability, or veteran status in employment or in any program or activity offered or 
sponsored by the University. In addition, the University does not discriminate on any basis (including, but 
not limited to, political affiliation and sexual orientation) not related to the applicable educational 
requirements for students or the applicable job requirements for employees. 
 
Prohibition of Discrimination and Harassment Policy  

The University will respond to instances of discrimination or harassment in accordance with the 
Office for Institutional Equity and Compliance Complaint Procedures (Op1.02­2) and will respond 
appropriately to those who violate this policy, up to and including dismissal from the University or 
termination of employment. 

 ​To achieve this end, the University believes it should foster a learning, working and living 
environment free from discrimination and harassment on any basis not related to the applicable 
educational requirements for students or the applicable job requirements for employees. 

The University's educational mission is promoted by professionalism. Professionalism is fostered 
by an atmosphere of mutual trust and respect. Actions of faculty, staff, students and others affiliated with 
the University that harm this atmosphere undermine professionalism and hinder fulfillment of the 
University's educational mission. Trust and respect are diminished when those in positions of authority 
abuse their power. Those who abuse their power in such a context violate their duty to the University 
community. 
 
According to the the cultural climate​: One major obstacle that must be addressed is the perception by 
some “majority group” (i.e., white, male, heterosexual, Christian) students, faculty, administrators, staff 
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and community members that microaggressions neither exist nor matter and that diversity is “much to do 
about nothing.” Consequently, any diversity planning should prioritize strategies for expanding the 
involvement, education and awareness of those on campus who have remained on the sidelines thinking 
diversity is about “them” and not “us”. 
 
 
Reasonable Person Standard 
  
 (As defined by the Cornell University Law School) 
  
The hypothetical reasonable person behaves in a way that is legally appropriate. Those 
who do not meet this standard ­­ that is, they do not behave at least as a reasonable person 
would ­­ are considered negligent and may be held liable for damages caused by their 
actions. 
 
 
 
a.​      ​Whether particular physical, non­verbal, or verbal conduct constitutes prohibited discrimination or 
harassment in violation of this policy will depend upon all of the circumstances involved, the context in 
which the conduct occurred, and the frequency, severity, and pattern of the conduct. 
b.​      ​Isolated or single­incident inappropriate behavior typically does not constitute prohibited 
discrimination or harassment. However, in those incidents where the behavior complained of is 
sufficiently egregious, it may constitute a violation of this policy. 
 

 

While i commend the university on these policies created, i fail to believe that they are 

being adequately applied as minority student on this campus after my experiences as as the 

information provided in the climate study. 
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Ghoston 1 
 

Good Morning, My name is Xavier Torres­Ghoston, current senior at Missouri State University.                         
I am in pursuit of a Bachelor of Science Degree in Communications with a minor in African                                 
Americans studies by the end of May 2016. Complementary to my academic endeavors, I am a                               
proud member of the African American sector of this university community.  

On March 16, 2015, the university published the “Campus and Community Climate Study                         
Report Presented by DiversityWorks Inc.”  

The aforementioned study highlighted issues of diversity, climate, and representation. Along                     
with its evaluation of the issues on our campus, it provided several solutions that our                             
administration and other members of our university community have neglected to enforce.  

“The public affairs mission should be utilized further for diversity. Ethical leadership is a 
supposed pillar of the mission but there is not much accountability for it. How can we 
make ourselves more accountable for it as an institution? Administrators must be held 
accountable for progress on diversity in their evaluation(s)” 

Because I agree with this statement from the study, I stand in affirmation of the resolution I 
propose to you today: 

Resolved: The University ought to be held accountable for its commitment to Diversity and 
Inclusion.  

Under the premise of CAMPUS CLIMATE, I will provide you with three ways the University 
can be held accountable. 

Definitions of terms in the resolution can provided upon request.  

1. Make people of color visible on this campus. 
a. Establish Diversity Council  

i. Due to underrepresentation, students and staff of color can and do suffer 
from an invisibility that not only limits our impact on this campus, but 
neglects our individual needs. In order to combat this limitation on power 
and presence, the university should install the “Diversity Council” in 
accordance with the climate study. Every unit on campus should have a 
representative on a campus­wide diversity council, chaired by the vice 
president for diversity and inclusion. 

b. Place a memorial of an influential person of color or MSU alum on campus.  
c.  living learning community for students of color and low income students (CC 

quotes) 
d. Promote integration of diverse curriculum with emphasis on public affairs 

mission.  
2. Institute a “Hate Speech Policy.”  

According to the Prohibition of Discrimination and Harassment Policy and reasonable 
person standard, university officials are obliged to respond to discomfort surrounding 
racial slurs, threatening speech and/or violence related to prejudice.  
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Ghoston 2 
 

Given that the university that has also published definitions on the Office of Institutional 
Equity and Compliance website for “nigger”, the “n­word” and “negro,” it can be 
assumed that the governors and administrators present have a full understanding of the 
history and impact of these words.  

Introducing this policy does not limit our first amendment right to “free speech” for two 
reasons. First, it is within the realms “fighting words” doctrine instituted by the supreme 
court in 1942. Second, it is simply a reaction to speech, not the prohibition of it—not 
unlike addressing any other form of harassment.  If one can face consequences for using 
sexually charged language or speech interpreted as threat, one should face the same 
consequences for racial prejudice. Selectively enforcing verbal harassment policies, the 
university contradicts its nondiscrimination policy and the reasonable person standard by 
which it evaluates harassment, itself.  

Universities such as Santa Clara University in Silicon Valley, California have already 
gotten on board the train of social justice and instituted codes and policies addressing 
hate speech. 

 

No student at Missouri State University should have to sit and decide whether or not they will 
attend after being called a nigger on campus. No student should have to decide not to attend class 
after her professor joins in laughter with classmates after they ask her if she was even born in this 
country. No professor should ask the question why don’t African Americans vote and the 
majority white class heckles “because they’re lazy they don’t care”.  

These are encounters no one should face at a University who upholds the pillar of Cultural 
Competence.  

I realize that we cannot change feelings or minds but our University can create policy to combat 
these situations and hold our University faculty, staff, administration and students accountable. 
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I am Adekemi Omoloja, a junior at Missouri State University in pursuit of a Bachelor of                               
Science Degree in Cellular Molecular Biology with a minor in Chemistry. I possess                         
many identities: Nigerian,  Multicultural student, campus leader and scholar. 

I am still in attendance at Missouri State University due to the TRIO Student Support 
Services program, which has aided me financially, academically and personally in 
navigating this Predominantly White Institution. This would be beneficial for some of the 
2,255 underrepresented students currently attending this university. Unfortunately, 
TRIO caters to only 150 students and that is where the University plays an integral part. 
The Climate study poses the question, ​why can’t we expand this program further to 
serve even more students? 
 
Because the answer to this question is crucial to the success of minority students, 
Resolved:​ the University ought to be held accountable for its commitment to Diversity 
and Inclusion. 

 
The University prides itself on the growth of diverse student population, but unless there 
are resources in place for student development, retention will continue to be an obstacle 
moving forward. Under the premise of funding and resources, I will provide three ways 
retention for students of color can be improved. 
 
I. Restructuring of the Jumpstart program. The Jumpstart program is an 

accelerated summer program targeting incoming students who are 
underprepared for fall courses. ​I credit the University in implementing a 
summer bridge program. This can improve enrollment, retention, and satisfaction 
rates for students. However, there is a structural and counterproductive issue 
with the program. How it is funded.  

A. This program is geared toward students who “do not meet traditional freshman 
admission criteria based on GPA, class rank, or test scores.” 

B. Because students tend to use financial aid to pay for enrollment in the program, 
the program does not fully relieve students of burdens associated with being 
underprivileged. And not being able to pay for the rest of their academic year.  

C. The university could combat this inequality by including Jumpstart as a part of 
Multicultural Programs. Giving these students a place in the university budget, 
not only increases retention, but diversifies the program’s portfolio.  

 
II. A Development of a Program similar to that of TRIO that would extend 

resources to all students of color at Missouri State university.   
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A. Like TRIO it would provide services such as, Tutoring, Reading/Study Skills 

Assistance, Career Exploration, Academic Advising, Personal Assistance, 

Financial aid paperwork assistance, Assistance with your scholarship search, 

Volunteer Opportunities and Leadership Opportunities.   

B. The aforementioned services contribute to high retention in higher 
education and Missouri State specifically.  

C. Trio Services Retention Rates ​­​ ​Retention Rates for Trio­ 95% and Graduation 
Rates for trio­ 83% Graduation Rates at MSU­ 53.4% for 2013 44% Af­Ams 48% 
Hispanics 

III. The Reevaluation of Budgeting in Multicultural Programs and Diversity 
initiatives 

A. With the future goals for increasing diversity, multicultural programs needs to 
increase the budget to adequately adhere to Missouri State’s pillars.  

B. The climate study suggests that the university, Focus more on how to increase 
the number of people (faculty, administrators, staff and students) participating in 
diversity activities, workshops, conferences, etc. so there is widespread campus 
participation.​ This will take resources and more importantly funding.  

C. According to the Climate study “There never seems to be enough money for 
further diversity training, education, programs, etc.,“ The suggestion would be for 
the university to prioritize fundraising from donors, alumnae, etc. to increase 
University­wide funding on diversity. 
  

The climate study itself states there is a tendency for universities to take no action  
However, ignoring such a wealth of information is to ignore the  
reality that an increase in enrollment of underrepresented  
student groups is not the same as guaranteeing  
educational equity for those students.  
 
 
 
 I 
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Villa Meza 1 

My name is Monica Villa Meza, a current Junior at Missouri State University majoring in 
Sociology with a minor in Spanish and a recipient of the Multicultural Leadership 
scholarship.  
 
“MSU students are behind on many key assessment indicators of academic challenge and 
seem to be weakest on cultural competence goals and measures.” 
 
Because I agree with this statement from the climate study, I stand in affirmation of the 
resolution I propose to you today: 
 
Resolved: The university ought to be held accountable to its commitment to 
Diversity and Inclusion.  
 
Under the premise of equity and compliance, I will provide you with three ways the 
University can be held accountable.  
 

1. The university needs to re­evaluate its hiring process. 
a. The hiring process, as it as stands, does not sufficiency address the needs 

of our campus. With  an influx of students of colors, there is higher 
demand for diverse representation in staff.   
i. To meet this need, the university ought to ​ prioritize​ hiring people 

of color. On many occasions that university explains efforts to hire 
diverse staff, however, it rarely declares it a top priority.  

1. Currently, the university has 11 Latino staff members, but 
gives the “Latino face” to only one.  

a. The climate study states, “Hire more Latinos as 
support staff, academic professionals, faculty, 
administrators, etc. so Latinos are more visible as 
employees at MSU.”  

ii. Hiring candidates outside of  MSU graduates will help enrich the 
cultural climate. 

1. The the study suggest that the administrators should,“Hire 
faculty, administrators and staff  who are not MSU 
graduates in order to support diverse thinking, new 
strategies, philosophies and approaches.” 

iii. Evaluating cultural competence of applicants 
1. Before hiring, administrators should evaluate the 

applicant's experience with interpersonal relations, 
diversity training, and higher education.  

b. There should be students involved in the hiring process 
i. There should be established student­led simulations or interviews 

in which applicants are required to address issues that are current 
and specific to the needs of MSU students. 

ii. Climate study suggests that “More comprehensive education 
require on diverse hiring that focuses on the retention of diverse 
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Villa Meza 2 

faculty and staff (not just recruitment and hiring) as well as biases 
in the search and hiring process (not just legalities).” 

2. Consider the needs of staff/faculty of color 
a. As it was mentioned in the climate study, “Although there were no 

differences between White employees and employees of color on 
perceptions regarding experiences of positive/inclusive, there were 
difference between these groups regarding negative/hostile climate at 
MSU, in which employees of color reported more negative/hostile climate 
experiences than White employee. 

3. Hold faculty/staff accountable to inclusiveness 
a. Prohibit discriminatory language. 

 
Closing the loopholes in rehiring process, will bridge the gaps between cultures and lend 
to more and inclusive environment.  
 
During my time here at MSU as a Latina, I have witness breakdowns in communication 
amongst students, staff, and administration. 

● First of all, there is a misunderstanding of Latino culture in the university 
community.  

○ We are governed by our values. 
■ Collectivism: tendency to look at others to help guide decisions 

and opinions. 
■ Respeto (respect): we hold a high esteem for authority and 

authoritative figures. 
■ Simpatía (kindness): emphasis on being polite and pleasant even in 

the face of stress and adversity. This causes us to  avoid hostility or 
confrontation. As a result, we may not feel comfortable openly 
expressing disagreement with faculty, resources, or policies.  

● Secondly, there is a lack of communication between Latino students and 
faculty/staff and administrators.  

○ There is racial division amongst the multicultural students a result of 
incompetent leadership. The results of this division manifest in the student 
organizations and programs. 

■ Latino students are hesitant to participate in unfamiliar events 
because racial tension. Prejudice has penetrated our communities 
from the top down. The same group of students participate in 
events, because there is a lack of unity.  

■ Disunity  exists between the Assistant VP of Multicultural 
services/ programs and other Latino faculty that leaves the 
community feeling voiceless.  

■ There are over 700 latinos on this campus, but the same 30 
students are selected to participate in organization. Opportunities 
are discriminately distributed, which is hindering the Latino 
students from progressing.  
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Villa Meza 3 

The broken relationships and cultural incompetence within the Latino community is 
simply a microcosm for a glorified, but unfulfilled public affairs mission.  
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MINUTES OF THE BOARD OF GOVERNORS 

MISSOURI STATE UNIVERSITY 

DECEMBER 30, 2015 

 

1. Roll Call 
Present-  Mr. Joe Carmichael, Governor (by conference call) 

  Ms. Virginia Fry, Governor  

Mr. Gabriel E. Gore, Governor (by conference call)  

Dr. Peter Hofherr, Vice Chair of the Board (by conference call) 

Mr. Stephen B. Hoven, Chair of the Board (by conference call) 

Ms. Beverly Miller, Governor (by conference call)  

Mr. Kendall Seal, Governor (by conference call) 

Mr. Greg Spears, Governor (by conference call) 

Ms. Carrie Tergin, Governor (by conference call) 

 

Absent- Mr. Caleb Doyle, Student Governor 

 

Also 

Present- Ms. Rachael Dockery, General Counsel 

  Ms. Suzanne Shaw, Vice President for Marketing &   

  Communications 

  Mr. John D. Hammons, Jr. - Ellis, Ellis, Hammons & Johnson,  

  P.C. 

  Ms. Nicole L. Hutson - Ellis, Ellis, Hammons & Johnson, P.C. 

  Ms. Jessica R. Hill - Ellis, Ellis, Hammons & Johnson, P.C. 

Mr. John McAlear, Secretary of the Board 

 

2. Presiding --- The presiding officer for the meeting was Mr. Stephen B. 

Hoven, Chair of the Board of Governors.  He called the meeting to order at 

6:00 p.m. in Carrington Hall, Room 203, on the campus of Missouri State 

University in Springfield, Missouri.  

 

3. Closed Meeting --- It was determined that the Board of Governors needed to 

meet in a closed session to consider items of business provided in the 

Revised Statutes of Missouri.  Mr. Hoven asked if a resolution authorizing a 

closed meeting of the Board was prepared.  Thereupon, the following 

resolution was presented for consideration: 

 

BE IT RESOLVED by the Board of Governors for Missouri State University 

that a closed meeting, with closed records and closed vote, be held 

immediately following this December 30, 2015, special meeting of the Board 

of Governors to consider items of business pursuant to: 

 

a. R.S.Mo.  610.021 (1).  “…any confidential or privileged communications 

between a public governmental body or its representatives and its 

attorneys…” 
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 2 

 

b. R.S.Mo.  610.021 (3).  “Hiring, firing, disciplining or promoting of 

particular employees of a public governmental body…”   

 

c. R.S.Mo. 610.021 (13).  “Individually identifiable personnel records, 

performance ratings or records pertaining to employees or applicants for 

employment…” 

 

Ms. Tergin moved the approval of the resolution and Ms. Fry seconded the 

motion. 

 

A roll call vote on the motion was as follows:  those voting in favor – 

Governors Carmichael, Fry, Gore, Hofherr, Hoven, Miller, Seal, Spears, and 

Tergin; those voting against the motion – none.  

 

Mr. Hoven declared the resolution passed unanimously. 

 

4. Adjournment--- Mr. Hoven adjourned the meeting at 6:05 p.m., upon the 

motion of Ms. Fry, the second of Mr. Carmichael, and the unanimous vote of 

the Board.  

 

 

     

 

 

John W. McAlear 

Secretary 
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III.A.1. 
 
RECOMMENDED ACTION – Approval of Revision to G5.02 Expressive Activity Policy. 
 

The following resolution was moved by                                            and 
seconded by                                                     : 
 
 WHEREAS, G5.02 Expressive Activity Policy is the governing policy setting forth the 
parameters for expressive activity on Missouri State University’s Springfield campus;  
 

WHEREAS, G5.02 Expressive Activity Policy permits the use of amplification equipment 
in the exercise of free speech and expression throughout the outdoor areas of campus;  
 

WHEREAS, Administration recommends revising G5.02 Expressive Activity Policy to 
prohibit the use of amplification equipment during the University’s final examination periods; and 
 
 WHEREAS, the proposed revision is intended to address student complaints and is 
consistent with constitutionally permissible time, place, and manner restrictions. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Governors for Missouri State 
University that G5.02 Expressive Activity Policy be revised as reflected in the attached document, 
and that any and all other policies found to be affected by this same language be revised. 
 
VOTE:  AYE  _______        
 

NAY________          
 
COMMENTS: 
 
During the fall 2015 final examination period, a number of students expressed concerns that groups 
from outside the University were engaging in expressive activity aided by amplification equipment 
in or around the Bear Paw, Trottier Plaza, and/or Strong Hall Amphitheater, all of which are near 
several academic buildings and Meyer Library.  Specifically, students complained that the use of 
amplification was distracting to them while they were studying for or taking final exams. 
Additionally, the use of amplification during final exams was viewed as a conflict with the “quiet 
hours” policy that the University enforces in its residence halls. 
 
G5.02 Expressive Activity Policy already includes a number of “time, place, and manner 
parameters,” including a requirement that, in exercising free speech and expression on campus, 
“[n]oise levels should not interfere with classes, meetings, campus events, or operations and 
activities on campus.” To address the aforementioned student concerns and to provide adequate 
notice to all individuals who wish to engage in expressive activity on-campus, Administration 
proposes adding a clarifying sentence that specifically provides that “amplification shall not be 
permitted during the University’s final examination periods.” 
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Expressive Activity Policy 
G5.02 Expressive Activity Policy 
 
Missouri State University is committed to providing an environment where issues can be openly 
discussed and explored. The freedom to exchange views is essential to the mission of the 
University. This policy is in place to provide a community environment in which open 
discussion can occur without disrupting the academic mission or daily University functions, 
subject to constitutional time, place, and manner limitations and without unconstitutionally 
interfering with the rights of others. 
 
All individuals may exercise the right of assembly, free speech and expression throughout the 
outdoor areas of campus, when doing so does not disrupt the academic mission or daily 
University functions. Expressive activities will not be limited to any specific outdoor areas on 
the University campus. However, the right of assembly and expression does not include unlawful 
activity that endangers the safety of the campus community or that destroys University property. 
Forums, rallies, demonstrations, and other similar expressive activities are also not to occur 
within academic or other University buildings including University residence halls and 
apartments, or Greenwood Laboratory School. Expressive activities are not to unduly disrupt 
traffic, either vehicular or pedestrian or violate other time, place and manner parameters 
specified in this policy. 
 
The following three locations on campus are most appropriate for forums, rallies, 
demonstrations, and other similar activities: 

1. The Bear Paw, located in the North Mall 
2. Trottier Plaza, located at the northwest entrance to Robert W. Plaster Stadium 
3. Strong Hall Amphitheater, located outside the east entrance to Strong Hall 

 
Individuals are not restricted to these locations for expressive activities.  Priority to use these 
locations will be as follows: 

1. Members of the University community with a reservation 
2. Other individuals or groups with a reservation 
3. Members of the University community without a reservation on a first come, first 

serve basis 
4. Other individuals or groups without a reservation on a first come, first serve basis 

 
Any member of the University community may reserve one of these locations through the Event 
and Meeting Serves Office (417-836-5653).  All other individuals or groups may reserve one of 
these locations by registering with the Office of Safety and Transportation (417-836-5509).    
The University encourages everyone to coordinate with the Office of Safety and Transportation 
before conducting expressive activity on campus so appropriate arrangements can be made. 
 
Amplification shall be limited to activities held at the Bear Paw and will be permitted only for 
individuals or groups who have reserved the Bear Paw. 
 
 
Time, place and manner parameters 
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This policy will be construed and applied on a content neutral basis.  The following is a list of 
parameters for the time, place, and manner of activities that apply to all expressive activities on 
campus: 

• The activity may not violate local ordinances or state or federal laws. 
• The activity may not unduly disrupt traffic, either vehicular or pedestrian, or interfere 

with the ingress or egress to or from any building. 
• The activity may not create unreasonable safety risks. 
• The activity may not deface or destroy, or create an unreasonable risk of defacing or 

destroying, University or other property. 
• Noise levels should not interfere with classes, meetings, campus events or operations 

and activities on campus.  Amplification equipment shall be limited to activity held at 
the Bear Paw with a reservation. Moreover, amplification shall not be permitted during 
the University’s final examination periods. 

• No event may exceed 8 hours in length in a 24 hour period. 
• The location will be left in its original condition at the conclusion of the event, and 

reasonable charges or deposits may be imposed to enforce this requirement. 
• Expression that is obscene, defamatory, or consists of fighting words, threats of 

physical harm, insightful of imminent lawless action or otherwise not entitled to 
protection as expression is not permitted. 
 

Objections to expressive activities 
 
The University recognizes that individuals or groups may be opposed to certain expressive 
activities or speakers. Disagreement with different opinions is acceptable; however, use of 
violence or violation of law or University policy is counter to creating an environment where 
issues can be openly discussed. An individual or group wishing to protest an event is subject to 
the same standards as the presenters. Individuals who choose to listen bear the responsibility of 
recognizing and honoring the right of free speech. 
 
Response to violations 
 
Violations of this policy may result in removal from campus, police arrest and criminal charges. 
Members of the University community are subject to judicial review and disciplinary sanctions. 
Students will be subject to procedures established in the Code of Student Rights and 
Responsibilities. Faculty and staff disciplinary procedures will be processed according to 
guidelines established in the Faculty Handbook and the Employee Handbook. Any police arrest 
and criminal charges of students, faculty, or staff are separate from University judicial review or 
disciplinary sanction. 
 
Related policies 
 
All commercial expressive activities will be subject to the restrictions found in this policy and 
the restrictions found in the Advertising, Distribution, Solicitation and Facilities Usage Policy. 
 
Line of Authority: 
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(1) Responsible Administrator and Office:  President 
(2) Contact Person in that office:  Chief of Staff and Assistant to the President for 

Governmental Relations 
 
Approved by Board of Governors on August 26, 2015. 
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III.A.2. 
 
RECOMMENDED ACTION – Approval of Revision to G12.01 Information Assurance Policy. 
 

The following resolution was moved by                                            and seconded 
by                                                     : 
 
 WHEREAS, G12.01 Information Assurance Policy is the governing policy setting forth 
the administrative and technical controls whereby the University protects the confidentiality, 
integrity, and availability of its information;  
 

WHEREAS, on or about December 1, 2015, the Administrative and Information Services 
Division was reorganized into two (2) separate and distinct divisions: Administrative Services and 
Information Services;  
 

WHEREAS, as a result of the aforementioned reorganization, G12.01 Information 
Assurance Policy requires technical revisions regarding the organization and reporting structure 
of the Information Services Division; and 
 
 WHEREAS, Administration recommends approval of the proposed technical revisions in 
order to ensure the accuracy and clarity of G12.01 Information Assurance Policy. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Governors for Missouri State 
University that G12.01 Information Assurance Policy be revised as reflected in the attached 
document, and that any and all other policies found to be affected by this same language be revised. 
 
VOTE:  AYE  _______        
 

NAY________          
 
COMMENTS: 
 
See attached Governing Policy – G12.01 Information Assurance Policy. 
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Information Assurance 
G12.01 Information Assurance 

Policy statement 

Missouri State University will protect the confidentiality, integrity, and availability of its information 
by providing administrative and technical controls for the following areas: 

• Information Security Unit Organization and Mission 

• Risk Assessment and Management 

• Information Management 

• Human Resources Management 

• Employee Information Access 

• Physical Security 

• Network and Computing Infrastructure 

• Software Application Development 

• Identity and Access Management 

• Component Integration and Removal 

• Awareness and Training 

• Information Security Incident Management 

• Disaster Recovery of Core Systems 

• Regulatory Compliance 

• Data Classification Levels 

• HIPAA Security Rule 
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Reason or purpose for policy 

Missouri State University is committed to protecting the information entrusted to its care and will 
provide the appropriate infrastructure to meet that commitment. This policy applies to academic, 
administrative, auxiliary services, and all other entities under the direction of Missouri State 
University’s administration. 

Information Assurance (IA) is defined as the practice of managing risks related to the use, 
processing, storage, and transmission of information or data and the systems and processes used for 
those purposes. Information assurance includes protection of the integrity, availability, authenticity, 
non-repudiation, and confidentiality of data. It is comprised of physical, technical, and administrative 
controls designed to accomplish these tasks. While focused predominantly on information in digital 
form, the full range of IA encompasses not only digital but also analog or physical form. These 
protections apply to data in transit, both physical and electronic forms, as well as data at rest in 
various types of physical and electronic storage facilities. 

Risk is defined as the probability of compromised confidentiality, integrity, or availability; in light of 
threats, vulnerabilities, and impact. 

The Information Security unit department of the Computer Information Services department division 
provides guidance and oversight for all information security-related activities. The Information 
Security Officer chairs the Information Security Executive Committee (ISEC). This committee 
consists of representatives from the Office of the Provost, Faculty Senate, Administrative and 
Information Services, Financial Services, Enrollment Services, Residence Life Housing and Dining 
Services, Research and Economic Development, Office of Development, General Counsel, 
President’s Office, West Plains Campus, and the Student Government Association; it is responsible 
for: 

• Developing a shared vision of the University’s desired information assurance characteristics. 

• Determining the appropriate resources required to achieve the desired state. 

• Reviewing and enhancing existing policies and developing new policies to appropriately secure 
information resources. 

• Developing effective marketing and education plans to inform and raise awareness of various 
information security-related issues. 
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• Developing an action plan to respond to security breaches should any occur within the University 
system. 

Standards and procedures accompany all policy statements and are jointly developed by the areas 
governed by the policy, ISEC, and the Information Security Officer. The Chief Information Officer 
will review all policies and procedures for accuracy and completeness and, where appropriate, bring 
forth to the Vice President for Administrative and Information Services Administrative Council to 
solicit approval of the Administrative Council. 

The University uses the National Institute of Standards and Technology, Federal Information 
Processing Standards and Special Publications for guidance, with adaptations appropriate to an 
academic environment. 

Line of authority 

Responsible administrator and office: Chief Information Officer (CIO), Information Services 

Contact person in that office: Information Security Officer (ISO) 

Effective date 

Approved by Board of Governors: August 20, 2014 
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III.A.2. 
 
                       
RECOMMENDED ACTION – Approval of FY2016/2017 Employment Agreements 
for Athletic Coaches (Assistant Coaches for Football)  
 
                       
The following resolution was moved by _________________________ and seconded by 
_______________________. 
 

WHEREAS, Missouri State University desires to employ Jason Ray as Missouri State 
University’s Assistant Coach for Football for a term running from January 11, 2016 through 
January 31, 2017, and Mr. Ray desires to accept such employment;  

 
WHEREAS, an Athletics Employment Agreement for Mr. Ray is attached hereto and 

incorporated by reference as Exhibit A; 
 
WHEREAS, the University desires to continue the employment of the following eight (8) 

individuals as Assistant Coaches for football: Peter Badovinac, Mack Brown, Sean Coughlin, 
Kenji Jackson, Justin Kramer, Christian Morton, Munir Prince, and Marcus Yokeley, for another 
year (i.e., February 1, 2016 through January 31, 2017); and 

 
WHEREAS, the Athletics Employment Agreements for Messrs. Badovinac, Brown, 

Coughlin, Jackson, Kramer, Morton, Prince, and Yokeley, respectively, are attached hereto and 
incorporated by reference as Exhibits B-I. 

 
NOW, BE IT RESOLVED that the Board of Governors of Missouri State 

University approves and authorizes the President to execute the attached FY2016/2017 
Employment Agreements for Football Assistant Coaches.     
 
 
VOTE: AYE  __________ 
 
  NAY  __________ 

 
 

Comments: 
 
Former Offensive Coordinator for Football, Mario Verduzco, resigned effective December 
7, 2015. His salary of $100,000 was reallocated as follows: 
 
•   Jason Ray was hired as a new Assistant Coach for Football at an annual salary of 

$52,000; 
•   Mack Brown was named Co-Offensive Coordinator, and his salary was increased by 

$20,000 (resulting in a total annual salary of $60,720); 
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•  Sean Coughlin was named Co-Offensive Coordinator, and his salary was increased by 
$10,000 (resulting in a total annual salary of $71,080); 

• Justin Kramer received a salary increase of $15,000 (resulting in a total annual salary 
of $55,000); 

• Munir Prince received a salary increase of $3,000 (resulting in a total annual salary of 
$43,720). 

 
The annual salaries for Peter Badovinac ($40,720), Kenji Jackson ($40,720), Christian Morton 
($55,990), and Marcus Yoekeley ($86,530) remain unchanged. 
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Exhibit A

MissouriState.
UI{IVERSITY

ATHLETICS EMPLOYMENT ACREEMENT - ASSISTANT COACH

This Employment Agre€ment ("Agreemenf') is by and between the Board ofCovemors of Missouri State Universit)'
("University") and the employee identified below ("Coach'').

By cxccuting this Agreement. lhe University agrees to cmploy Coach, and Coach agrees to be employed by University, fof
the position. sport, and term id€ntified below. In exchange for Coarh's services, the University will provide Coach with the
compensation, achievement payments (if the contingencies are satislied), and other benelits and incentives identified bclow,

The panies funher agree to be bound by. and that the terms scl forth herein are subjecr to. the Athletics Employmcnt
Agreemenr 'l erms and Conditions Assistant Coachr, rvhich is incorporated herein by this reference.

Name of Coach: Jason Ray

Position: Assistanl Coach

Sporl: Football

Term: January I l,2016-January 3l,2017

Compensstior: $52,000 annuall),

Achi€vement Psymetrts:
$ 1000 for regular season conference championship or rcgular season confelence co-charnpionship in football; and

$700 for cach ganle played in the NCAA FCS football playoffs.

Moving expenscs: The University agrees to rcimburse Mr. Ray lbr any documented expenses associated with Mr. Ray s rclocation to
Springfield, Missouri, including but not lirnited to packing, unpacking and moving expenses/fees for household items.

Temporary Housing: The University agrees to provide Mr. Ra)' and his household with temporary housing for up lo thrcc (3) week,

upon his relocation to Springfield, Missouri. The University shall be responsible for making the lemporary housing arrangelnents on

Mr. Ray's behalf.

Other Bcnefits snd Inc€ntiY€s:
Coach may participate in camps and/or clinics.
Coach shall receive 4 rickets to all home football garnes at no cost

Shall havc usc ofone (l) automobilc pursuant to an agreement with the University

coAcH' MISSOURI STATE LTNIVERSITY

-/ _ /.' tL, r
JasoryRay, Xiiista

Li-ltlS il {atrp
uu,"

Clifton M. Smart lll
President

Date

CoachT

'Athletics Empkryment Agreemcnt I'errns and Conditions - Assi'ilant Coach dated February 28.2013
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Exhibit B

MissouriState.
uf,trYEnSrrY

ATHLETICS EMPLOYMENT AGREEMENT - ASSISTANT COACH

This Employment Agreement ("Agreement") is by and betw€en the Eoard ofGovemors of Missouri State University
("University") and the employee identified below ("Coach").

By executing this Agreement, the University agrees to employ Coach, and Coach agrees to be employed by Universiry. for
thc position, sport, and terrn identified below. In exchange for Coach's services, the Universitywill provide Coach with the
compensation, achievement payments (if the contingencies are satisfied), and o$er benefib and incentives identified below.

The panies further agree to be bound by, and that the terms set fonh herein are subject to, the Athletics Emplolment
Agreement Terms and Cooditions - Assistant Coach*, which is incorporaled herein by this reference.

Namc of Coach: Peter Badovinac

Positionr Assistant Coach

Sport: Football

Tcrm: February I, 2016-January 3l, 2017

Compensation: 540,720 annually

Achievemeoi Paymct|ts:
51000 for regular season conl'crcnce championship or regular season conference co-championship in footballl and
5700 fbr each gam€ played in the NCAA FCS football playoffs.

Othcr Be[elits and lnceotivcsi
Coach may participate in camps and/or clinics.
Coach shall reccive 4 tickets to all home football gamcs at no cost
Shall have use ofone (l) automobilc pursuant to an agrecm€nt with the University

coAcH
'I't 7. ,/!(- ' :'r.-''-'

Peter Badovinac, Assislant Coach

MISSOURI STATE UNIVERSI Y

Clifton M. Sman lll
Presidenl

Date

*Athletics Employment Agreement Terms and Conditions - Assistant Coach dated February 28,2013
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AT I.ETIGI EiIPU'YMNT AGRIEMENT TEN SAI|I' OOI'ITIOI'ts-A8SSTAITT OOACI|
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h 3v|ffita Fqr|!3dltrl*d.
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brdr of lur A|rrqd tbll b t qdl h 0E Ciqil C{rrr of Crr..E Cout!,
Mb|o i- Tt- Ag@r ordr dl tlta lt codib ltld Oon Dy ttc
frrb d { Fb.!nG!l|nE|'l Fi.. c tnia IEr A|rtorEt
q tc@olybtr rrlo.o in-uEr.rEad bt t Ftb h.|6.
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lo ftlil dl dlb thlr,gtary'r cqrihn|t 6 Fv:rin dcFur to
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t E4lcyr. f,.rabcf ud UJvrrtalt ludaa. Codl.ltb'Gtr
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sxnt or ny oalr rlthtt prMli!., a Dtcdor frdql to tuily.

F.brury 28, mll
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Exhibit C

MissouriState.
UiIIVERSITY

ATHLETICS EMPLOYMENT ACREEMENT _ ASSISTANT COACH

l'his Employment Agreement ("Agrecmert") is by and between the Board ofGovernors of Missouri State Univcrsity
("University") and the employee identified bclow ("Coach").

By executing this Agreement, the lJniversity agrees to employ Coach, and Coach agrees to be employed by University, for
the position. spon. and term identified below. ln exchange for Coach's services. the University will provide Coach with thc
compensalion. achievement payments (ifthe contingencies are satisfied), and other benefits and incentives identified below,

The panies funher agtee to be bound by, and that the terms set fonh herein are subject to, the Athletics Employment
Agreement Terms and Conditions - Assistant Coach{, which is incorporated herein by this reference,

Name ofCoach: Mack Brown

Position: Assistant Coach

Sport: Football

Term: February l,2016-January 31, 2017

Compensation: $60,720 annually

Achievement Pryments:
$ 1000 for regular season conference championship or regular season conference co-championship in lootball; and

$700 for each game played in the NCAA FCS football playoffs.

Oth€r Benelits and lncentiv$:
Coach may panicipar in camps and/or clinics.
Coach shall receive 4 tickets to all home football games at no cost
Shall have use ofone ( l) automobile pursuant to an agreement wilh the University

MISSOURI STAl'E UNIVERSITY

Clifton M. Smart III
President

L, / l(t
Dale Date

\l

+Arhletics Employment Agreemenr Terms and conditions - Assistant comh dated February 28, 2013
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Page 36 of 212  - Board of Governors' Meeting 2/5/2016
________________________________________________________________________________



Exhibit D

MissourtState"
uittvEnS|TY

ATHLETICS EMPLOYMf,NT AGREEMENT - ASSISTANT COACH

This Employment Ageement ("Agreement") is by and between the Board ofCovernors of Missouri State Univ€rsity
("University") and the employee identified belorv ("Coach").

By executing this Agreemcnt, the University agrees to enrploy Coach, and Coach agrees lo be employed by University, for
the position, sport. and term identified bclow. In exchange for Coach's services, the Univenity will providc Coach with the
compensation. achievement payments (ifthe contingencies are satisfied), and oth$ benefis and incentivca identified below.

The panics funher agree to bc bound by. and that the terms set fonh herein are subject to, the Athlelics Employment
Agrcement Terms and Conditions -' Assistsnt Coachr, which is incorporated hcrein by this reference.

Name ofCoach; Sean Coughlin

Position: Assistant Coach

Sport: Football

Term: February l, 2016-January 3l, 2017

Compensrtio[; $71,080 annually

Achievement Pryments:
S 1000 for rcgular season confercnce championship or regular season conference co-championship in football: and
$700 for each game played in the NCAA FCS football playoffs.

Olhcr Bencfitr rnd lnccntires:
Coach may panicipate in camps and/or clinics.
Coach shall receive 4 tickets to all home football gamcs at no cost
Shall have use ofone ( l) automobile pursuant to an agrcement with the University

COACH , tr r)/ l: ll
)*rla^-i *-lJL

scdn Cgtshli\ Asdltant Coach

i-b ' 1,,

MISSOURI STATE UNIVERSITY

Clifton M. sman lll
President

Date

*Athlctics Employment Agrccment Terms and Conditions - Assistant Coach dated February 28.2013
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dd Cdt at plrdp h qt dlq cltua q &ottd tdotd

C tro&*r.l rrd M.rd Codrcl tqlhr..d. It b mda'doodcoadl
lr bchg cEeloFd ty ltG fhl{Elry. ht I mDbc ltubnloo of ti. Ndcd
Co|Lfbo AlihsA|sddo. D b Frlaofdli|d!!, co(bl||r|rt
co.dhf bEoltd& dLdca, Co.d lrar b qrt iil diliFrty ooriint
hldf a F!$h adr r |trE d: l€AA lBuha.r !d co&r of ccrl|c
!o* a.idiIt a h!i!&r ffi4 iill i! ft0y cmplilrl nit\ i! dl p.rtolft,
tdt|dilj h Et liEiad b, dr ftllorirt:

PmciIort ffi.ab td dFt t .dv.r rnh
tcyrdttffirrfi! rdtdlEro taho!.d.3d dcr ! rriolq
tl|. htliuio., d ll.t |' ntdividdr, dn[ |! !!Fr thc fcto, Dd diftri9 of hh
dry rd ths tlfEdly.rslnld hlh cdrdr rsodcd vlh rrElcqE
@padiv.|!q!.

b. Sdffi of 6. UdElityl AfilqLr DFfilr thJl n a
rcAf qTord8 a fnotb drv tild rievr, di5 dnldt q
indirrc{y, frr nFt|Gntil r Flet|icrd todr qrddot h ths rouhl q
c@i!f of ilbi€ ||hafi n..dd!| oar qlrt b6irnFd ny
omDqt|dcdTedhr|ro rFcdoal|!qbo.lDidol|d6.
Urlvtrrlvr tdf !E a.r (c1t., b sma e ,.dlrdd :6 a 6iri|'
tho poftr|ird @qr ir cadhtti a hr br) tid t 6if.!dFh,
i.a.vilaccof r idi!.t r|!lE!d to rrc thG stdf rEb./r |'tidrE
in tvrlurila qrrqri|Eadlf tu

c. Srdf rh.tt of dE Ulivqtily, a olh..t svi4 o l€ A
c@!ri!6 q rtt s c@l6, itdl !d. didy a by idicrho, u. 0r
l,EAA'r lrF a ttcil rillidc rft lh }t A h |b rdaffi of Drod|oit
oa Lwilr!.

d- Woqllcr ofdr. Unir!|tyl A|ilai(r rreitrli ftll nd
frordtdy 

'rddrG, 
dtrdt a tudijton , i|| iE rqer.r, odri||.

oftiea.4.rvLbc frodoo a rl{[ rlhdin q q dld.r coLrt
hrobfu *!da db riidr i! rd €dncd ry $c NCM'! Emr Evrdt
o@mIG!.

e gddroarb Utiv'|f't A d.s D.Diffi $dl tn
h6t F. lflhL At'taEr D rrE, Cadr E|y lr|iiF b cq dCrtrb r!'|!|.6, dbrCy 6i|dndt, | ffldb htoutd3ofdl{lc.
trodrd li0 t|* $cr b Cod't orn h.fit, t|lyidd Oa r|d crnr rd -firy s |t9r!rdb b | Ffrb. t'at m a FocrElcrl ttqlt

qfr|hha. rrl rtal rtrr ncdr cmtodoo q trtib ohy ti!4 dirldy
a ffiiqrly, tud sviorr.

t Cod i tlcutldb por.irb rrr|lh rh.lCEttrl|udty
b d! UiltdlyPn la..rt fr. dl drldedty.d-d tE |!d hditt t6
rq|rc6 odd& tlE hin,i(!. ln rtrdc|. 60 rptrlr.l ot|I d .dcdly ltlbd
l|Iool!.rd ba.ftr L bo codtb||t rit| ah hitdin't poli6, tdald !o
mi& h@. d L..tu rFlic-lc !o dl irl.tid a Fre q||pbtr6.
Sotr€ of sd h.ec lail hcbq hr J! d &obd lo, b bloeittt:. brG fia!| E||id.r;. SFb.q4. ftEnrt t.rda (nrchrlht F!ft.Elid locir

iqlrlnrrt}. cofrt cu|trtr$F,
' CctlbrdrY tdr *;. T.t YbIn rd ndb lrq]rdi tld. Erddl|E aslr|llaknffirift ddci6tho.,

rytd a 3$d0oa0t oll|hrrlrt

I Cod f3th l]€ tt!. a-c my tca4!od!d tur Fi|d
of litr, rilong,6tL !& r tr.r!0b!t!g ory f. Erirc4
non hl|cDdba rt ods Fvidor of ffi {t!ttd,ItLctb b h||il b ba

l|rtdt d i! &hit t* od r.rhq vttdot of .|y NCAA |!$ldio||r.

?.l&G.lE fb hr| oatL se of llbori.t ! tr.n $l
A||E|E Tb FE|IE urt itsn !qi6 q d*cd.!d
brd of fiir rfganrr tHt b l|u||rr b nt Ctsn Cot of &c.t Coery,
t{bqd n& A|tffi cehb d Eo.d qditio.r qrEd tgc Dtlh.
Drt ., r|d |Il Fir |'lr!|cfi !.ara dE llia tc vold. T[b AStsrlot
tn t b. nEdfd oly tt. rtibl t!6r!si cd fy 6. trtc lEt|o,

dillc| r! oryDd ]1l o?.racd ty ofu hivartiy qqloF... Codl
urbrb& d tts 6r, 60|h $d cqr rl clhb nryqor @
Urhcolty msry, b thiyalty rb !d oFar rd cJF rd dhir, tu
Univrni3y - d n?o. lc brt lnilftir. a dlraFr sLd rtt
rr.t| raq rd did.., -td o. tHrrriv rill In.d|?6- Cd lb
pcticbdu in !!ci crr?. rd dfdc. (coop.!|cdor| lr tlE rlrpdlullly oflltc
ot nslogst oftt cq a clinic). Cdfl'r dnb h6ct littrrhy do lot
itroluL Fvic! q Ddcbda b c||tra c clbht, h! li. UriEriay lwty
lltdb Co..ibt ddtc h cq q clilaa ftr Codr'r orn bq:fr r r
dti bdtrdirriyG Urb6b^|]s.rqcdy|lrlr6dr
oor|rry, Cod b d rdai4a lo ||a b lrtillriyr m, &t0, liL.|E, q
p.!Ff, to o!.r.b q cood$f hir or hts or! c{rf a clidc'

{ lrt d/lrtr.taL- n*ct aaLtqtttttb.ltt{ryte5
thdcdt b-l,c ddretdlaad&d bdbd ffi-.
lf inir A!|!.||d ro r-1 codt dtdl b fr|mbtld ri|i r mtilc Flfrd
to.lcE $lteEl iidr llF Uniyqi!,, br Cod'r bciE rd pltEulr!. c
lo|t| .t 6! Unh,t||lty rdhr Pqrdrho rtcclvaa rfidatt rt@tflcr (vir
ti.{d wtb rlsn tib &.br h ddoo b nEktiiF i! Tb Brt Fd)
lo fulfill.ll of dF Uoivlliry'r cqrhElr b t.lvitL @di!!! b
. plo'q. lf ldd.ot rlooo0ib n.rdl-lq dt lhivrtnt ir tol
.!ir. i b daaloh! rtich qlot,a rfll Eaaiw rffiiL.. fr. Et|! of
thc lia atr@ tdl cotol tu cc mircrG. ra t!.t!tcc
n$filnltali*btldr|orottlc,Idcodriill bcqG&tstu
q|$hacqliD rio d sd tq|ilq|Eta Widd lindLir blb
ft.t|oh|. Cod n&irl rd !r.. llr Codr (rd tB lb lrdvldq) it
iufrifdt'llto|tD|C ft. nd||hh| btE h tu dflo.

i ErDlot r nuft.of rrn Udtttit luld.a. Cd't qfDytlg
rtu[ b dila r rd |ot'rttcd by tb Emptq* Hrnoof ft. Adr|litidlriv!,
ffiloJ, rrd gDo.r gf Eqbtt t Ctt4lot . rhioof') rd |ll ds
mltcdlc Unirtoiv pollcht, frcdc.q rd !.frolr. Ort ledarfr|t d
gtar tha Flidc., Fr.dc.., e,otoadt, nd EstelolE HDlioot P'gvi'i6 iry
b. dopcq rlt ofc4 rd chru.d n ry tie3 whi or wlt!|ot! trode Co..b't
qnplotnEl ir nd r|!i.d b lb. Farl9 f||dboolt, ltd Corh at nd s|o'tLd b
Ere a rtr dk riilB Fivllcfrq 6 Foi..i@ tlhcd lo dty.

F.tntry 2& 2013
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Exhibit E

MissouriState-
u||rvEeSrrY

ATHLETICS EMPLOYMENT ACREEMENT - ASSTSTANT COACH

This Employment Agreement ("A8rc€mcnt") is by and bctrrRcn the Board ofCovemors of Missouri Srate LJniversit)'
("Universiry") and the employee identified belorv ("Coach").

By executing this Agreement, the Univcrsity agrees to crnploy Coach, and Coach agrees to be employed by University. for
the position. spon. and term identihed below. In exchange for Coach's scwices, the Univcrsity will provide Coach with the
compensation, achicvement payments (ifthe cuntingencies ar€ satisfied). and other benefits and incentives identified below.

1'he panics furthcr agree to be bound by. and that the teflns sct lbrth herein are subject to, $e Athlerics Employment
Agreenlent Tcrms and Conditions - Assistant Coach*, which is incorporatcd herein by this reference.

Nsme of Coach: KenjiJackson

Position: Assistant Coach

Sporl: Football

Term: February l. 2016-January 3l,2017

Compensstion: 540.720 annually

Achievemenl PEymclllr:
S 1000 for regular season conftrence championship or regular season conl-erence co'chanpionship in football: and

S?00 lbr cach game playcd in the NCAA FCS football playoffs.

Other Bcnefils and lncentives:
Coach may participatc in camps and/or clinics.
Coach shall receive 4 tickets to all home football games at no cost
Shall have use ofone ( l) automotile?trt9Ent to an agre€ment with thc University

' .---i"rBsouru srArE uNrvERslrY,<:.''--
-l::>--

I 'i ,'(/L^

clifton M. Sman lll
President

DatcDalc

rAthlcticri Employmcnt Agreement Terms and Conditions - Assistant Coach dated February 28,2013
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ATf,L8TIC8 EiOLOY}IINT AGNEE IT{T TENMS AXD CONDTTq{T' - AT$CIANT OOACI

LT?r..dT.rd|ria. TiirAargaril .|b i.dt clha I
dr d dtu E! ilerifid bdtr Atffi (T.!D,). |f tr Fdt| dond!ra|brcr.!r!@htCodrEdrst||W bybUnlrrrdryr6a
f|d oflb Tcrq dl t!{lt rd sndirtoor ofthi, AJqrGn rlll cdirE b
fowor dE Frli.!' dricr{ip.

Tho Ulivlt'ity m|y Enioe thit At|tlocrx' dti a r tod drl|cc
t|dic., h lt roh dncrgicr, wihdr o*ht ry.odndnf diftio b FyCet'r r&tqF6.rrtdFotliFi..r ulbtilA!]mt, ttr Thc Utlwniyr loploturnt of tfrc o5td n ad eod ofb
.Pct ldrdaLd h dnr Afr@ Cstorf).ut ft. &y.!.qr; a

b. CorA fil| b Dlrfo(a ! f|!G4 Codr dErL. brt .lE |||b
AlrHnq4 a lot!i!d6 L o.[.rrir TFlfic F urt to tb Eq dd!
E4lotlc Hrtlbook a

c. Ap!.q.lda! or rlloombqd fuflN doqc b pry tbc
oSllldor bcb ctlGd bllctE lr|wtibDL fu iy r{ro.

,lddidcr*, codt qb!,rsr rlh |b Uriwnat i|ll bc'rr{f
drtadhFtyn f'ctde|ibAlErE* rt$arthoiq!, b iar
roL dbcnrio, a -t dD.

:. D!G, Codr't ddhr r! tc tu|i b rtc i|b d.e.Fdo (r |r|irdrd
tt dr UliErny'! Ofllc of H|!ru R!tql.r) |tlochbd ri6 6c pGitioo
idsdtod htiN Agled. Sud joD d.|rrlddr it hoeqrd hr by |hb
ltftra|c Oadr eill b.6cd a r| lrq crDlo!€. ft. taD6 of
Ali.ib rl! d Iq[ ltrr b..u.Cch'r tub fiarily i|tv{h! rdtl
FF filb d.vd@bd-r 6-d iEtldt rd.ddl6 6
Cydrd h.{i, h "!rttt, !d lrfty, d h* Cod ril har! | fna
d.d of hd4ahdr6i. rdFdf|Er |tb tb [G !d ||and oftldt
:chie rd itdrEi(tr Cod trl ftitbftfiy svt i! Unhqd$ r.16.[ 6c
.firt!|!trliodddi4 ddltb &rdr hb chr.rltolcthcGio[ r|d
aE'lbblirahrfrnilbt Uonfrrity; r|d & Dd Fft.D dlsdc.r. r.t
rd in|tt |b Dillda of Mlrict thsAsda. Dir! &ofAt Gd.s, |nd dE
Ld aoa.[ &rdE S9ql dra.

f.c.rrFd Cf*r luttdb*t dy VLb At a. et
tU Colpl, ry W n qt dtq clLdr' a 6 M t4.r.t
Mi. lf 6ir Atr@t r e1 Co.eh ut pad4- h cq !d Cilcr
eidrlolhSIqrtuCd'rortqrdl, Fvlodttar.tq rd
ditica e od rd qs*d by drtr (,hivctity.'rfhyr. Cadt
|rldrtrrb nd ItE! ltd, !n[h nCr c[|F rd clidcr lry mrr cr
t nhE|tiry Flearty, tic UrdErny d6 Dr oFtl3 tudl crn rd cl niq tlE
t nivt|rly bdl! fonb hcy ll5litar a & mLfl aGi&d rifi
$6 cqr rd dinhA nd O. Ubh,lrtty ril d ory|! Codl tu
Flidld[ a l|d cq. d dbi.. (fl-tfn|'.io b |[. rqo|6frali9 of ttF
oirnhgqe dt! rq q .lhi,c). Codr't dni!. ftr tL lrriwrti9 do tu
ldo& svicc a Ftiipai.n h cqr c didcr, lc & Urdv ay Lrnt
rdEirlr Cadto Fddlc h c4r c dhb ftr Cd'r o*r tocfit r n
.ddhid brrrffrd idiv!. Utrb hb AtrErd.Bt trdt ralr S lhc
cq|!ry. Codr lr d dbcild b |tra t! thiv! .ig'r nD, h|3o. liLaolr., q
Flpa.t to oFi! r 9o||fid hb a lE oryn cre a clftic.

a. Ur of,A.b..alc. lrtt eb qlbt at, {tb 18rffi &t
th Cdt wlll btc s 66 Mlb d q &to,d Cdt d be,at .

If ftn Ar@r ro !aa!|, Codl j|.ll bG tEnitql ri[ r llddaL, Frrurt
to. lc lr@rih tr thiErity, ft. d'r bthrs nd Fdl rr |3
lq.bl,rt wdtyrd/[ Porddo |teirtt l|frli{nt 6F6lhr (vb
trhrilhrrarobalc ddrt in dlhn brrtltdriF nr Tt BeG nntd)
to ftlil dl of l!! l,roivlrtity'r cqrmhrd! b flovi& rfitFu&! b
qtploylrr, tf inrfid.or ltlamoolL Jt |rriLb, tL Uoiltttiiy i! dc
dhcrdc to r|!ted|E rii.h €rpfoys rill ttodrt rbnobib. TIE gr|lt qf
dE L.- lld ridl qtd th3 lc, orilitorE, rd itrE8
rq|i|ur! SliiSbro l|ri rtuiti|C; rd Ccieil ta rqdfb ft.
corri|| coplirEC rli { g|.[ rlqitto.d. mht ldb bti.
6!rtph3 Cdrlrht|d|rd.arsd5Cor.b(radilc t oir.dq) b
hdivifr{t rlqceh e. ad'.fif hurp b dr uctESllc.

5. Erdoyr. thalool r.d Urlla ty tolhta Cch'r coDlolirE
,hdl bc rbjr.r b !d fpvlorcd ty dF EnDbtrc HndDo* ftr Ainhhrrivq
Ptoftr{orl od S{nott Sdf EqbyEr CE eloyrc Hrftoot.) rld Jl oab
.ff[.fb Urivrrftt pdah.i Fuicr., d !.6cob. Cod rffir nd
rrE lh polld.r, F.dc.* Fscolr, id E dote tlftt lwiioor nry
tc d0F4 lrt d.4 !d 6q!d ary tlr ri|i a rfiio! rd.r. Cod't
emDloyrEr b d rrbic.rb tu Fsfy Hrioot' rd CaCr b d.ditlod b
te|Ut! a |ty db ri!b, !rlv0t|E, a FlaccioE rfh*d !o bfit.

a l!ffad||a Md C.fifq*|rtrt tr it |r&rrbqlcodr
b Uing r."f.bna tyft t !Hty, !y I !ErD.. hritddl otdE Ndod
Co[taib Anrfrb Artocldo, ft. !E Frlq of dlrd||lrtE, coid|ci|t rd
ca.hlot h.@olhtiG d Cb. Cddt |t16 h! o. ttc rt[ diti!.ddy cqrd|q
hindf or iam|f h ro.b I nr.s 6rt I{CAA rt3ddo r$ 6da, of oood|c
|Fr qitd|[ a hcni!.lb orCcd' rlll b nrly comdbd ritr. b Jt rricrbr
h.ludnE h, rd lHGd to, ttE trNloriq.

.. Plti*|liIr|lrlrrd|lG|drl dedt rrldrlr xfi
||a|-yrdtFrt@rdl tlr!rohhlolda.dldcr!rrlElc,
li.lsttlrloo, !d lby ! lodlvidr|l, ttrl tlFrrcrtr tb t@. od dbtty olhir
Dlryod 6G lcE dly<EottrH l th tndJdt 6odd rtt slELlc,
ompatttra ?orlr"

b. Ltdf rrnbq| of tr Udvr.dryt Arbldr! DrDdn d.h.ll ma
.ao.9t orpo!-6 a |rttntr of ly fid rbcrr( ci6c ditdy r
lr|dilc y, tu tltilrdt. D.d|'ird t]drr o.!li'do hlE roo6l or
sdf of rbld.rlrha b nqdiri!| ofrffi. h {|n qrd. ry
cdlDqtdanl rraFE[ LtE r Ffuied t,qtt qtrilri. rd nE
thtvsdvr ||atrrFmbar(.3, b t odtf dar Fle'|bd tlu q.d.ti{
Or polbio!|l aplofs h .qcihg hir a hr bf|r) jufl bc cdtideld fh,
,fu. wiloc! otr hdhEt rrr|r6d b &n! li! rtdlm..nbdr ra&ucc
h ev|ll||lit3 a p.!od||t olbt! blcd.

c. sLiffit of dE Uniisriry, a od!.n Evit o NO{A
rm|i|b.rcdlrcc|s|+r ftI!d, datlrdt6byin"licrb\l!6.
I,EAA'' rF a dEb dtllilho rilh !F NCAA i 6. .!d!@r olFoAE
r tgvioca.

d. $dfn rt!.cofd! Unitlr l},|t Aittlaiq De.ffidrdl !d
ho$r[ly lrt'dFar, d|t aly a irdirEdy, h i! r|tl.tqr.|I, cadil&
oftlciiir& l4.witb, t qldon a D!t!r ldccio 6 ry d].ts colrt
l||volvilt rt|dlddla.t rhidr ir d clrr od ht tb NOtA't &r EYt s
c@niG.

r. $ddrofrLc Uohft|dytAdrlcbIIorffi rhJl d
1r€., di.dta bdiJ!.dt, ro&r{dl! bb ffitof dJdc|
dli9 a 't .trin brf ri(nl |lqltEr a t lkloJ tqrrqtnirahq d id nd Fodvt mF|tii(n a tdilt of |ry fi|4 dirldy
6hditFly, ft( trdltqvk!|.

f Cc.t btlqfldtoFvids.wtttodcjhdpt.tmdly
b 6. Ultvtn||y P|tlidld tu dl dtrcJt d&d irEE d b.!.tu n
nrc.r drdd. rb ifiitaio h dditia, rb a|!ri of dl dldi.dy rlLrd
hGriHEfll bcod6ri|i|birtckn'rDoli(ryEladlo
ott[ h@ rd tqilit Slic-l b dl ful.d!! q Ft-drE qby!!r"
3q!.! of dr lm ddl h.rudc. hnr! ru tnbd b, n 6[otl'g:.Ird|lnur|luiail{

' Sls! cr!!{. ltourlrl t .!tt (ltEhdia t'tFrrdd hontht
rrurm!):. Ccdy drl ttrd..rhbq. C@lfrrffy d.fr dca. Tdrv-ir .d rdlo FotrGG rd. E!&rErr acmfilincoo6rit| alci6JE
??Gl a aqu$d 0D0adnlrt.

& Codr{b${llt r |ia h 6 dE nry bc alpc[dcd fa I trrlod
of tiaa, ri0nd Fy, d ahr hi! d hcl otlotnEt tq b. E rhdr4
iddtrrdfu rye 

'.ol&b 
o(6L {tsr.[4 ifhc a rlE b ftq.d lo bc

Irlolvcrl in rldts* ttd Eiotr violllc of !t lfAA tErlli6,
7,lf,dbm. fb brr dtb Se dlvfirq|ri trl Ftm thilt

A3t |!d. Ib trtb .'! tuq ||nri..dtha tor q dbFrc 6 dbtd
dr ofbi! Artrd tfdl b. hqdn h 0t! Or!||h codrof CEr C.iqily,
Mkrcri. Ttb AJmt car6 r[ crd|.n crditk|! trrEdEon !t e
tfth., rd dl Fid r31!.||r.o|r taue th! Fd.r |n wid. Ttir Afr'trot
E|y bc llodifi.d o. y !t I wiaEr hfinDd s|td bydr FiCt hqqo.

Fcbrusy 2& 2Ol3
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Exhibit F

MissouriState"
UiIIYEFSITY

ATHLETICS EMPLOYMEI{T AGREEMENT _ ASSISTANT COACH

This Employment Agreement ("Agreement") is by and between the Board of Govemors of Missouri State University
("LJniversily") and the employee identified below ("Coach").

By execuling this Agreement, the University agrees to employ Coach, and Coach agrees to be employed by Universiry. tbr
the position, spon, and term identified below. ln exchange for Coach's serviccs, the University will provide Coach with the
compensation, achievement payments (ifthe contingcncies arc satisficd). and other benefits and incentives identified below.

'Ihe panies further agree to be bound by, and that the terms set fonh hcrcin are subject to, the Athletics Employment
Agreement'lerms and Conditions - Assistant Coach*. which is incorporated herein by this reference.

Nsme ofCoach: Justin M. Kramer

Position: Assistant Coach

Sport: Football

Term: February I, 2016 - January 3l, 201?

Compersrtion; $55,000 annually

Achiev€ment Psyments:
S 1000 lbr regular season conference championship or regular season conference co-championship in football; and
$700 lbr each game played in the NCAA FCS football playotfs.

Olher Benelits rnd lncentives:
Coach may panicipate in camps and/or clinics.
Coach shall reccive 4 tickets to all home football games at no cost
Shall have use of one ( I ) automobile pursuani io an agrecment with the University

co^cH MISSOURI STATE UNIVERSITY

Clifton M. Sman lll
President

l.-t - i1,.

Datc Date

*Athletics Employment Agrecmcnt Terms and Conditions '- Assistant Coach datcd February 28, 2013

Page 41 of 212  - Board of Governors' Meeting 2/5/2016
________________________________________________________________________________



ATf,lrnqt ExrutY ErT acm8l|lnT Tltrs axD oaxDm(n6 -tt$trANT ooad
l.Ttrr |ti Tatdld.r Ttir &tsn d ril r|brtiodly hnire a

lb r|d of trc lqtrl id.d!.d h thit Alq|g t CTq|n'} f d! !rd!r do |n(
.(ana r |Er ?d hd cart lt.trrilt qdortld Dy oc rroFsrlty d llE
.!d of O. T.rq dl Eu ||d codd8 of ttL Alrqrd ril catthc b
fevln 6. Ftb'rdddb.

Tli: lhivcniat ry Erric |hir A3|tand. sith a rid|ort dvlE
mdc!, h itr rh digdi., sitora dha q calitdl dlitdo b try
Cod'r Ctt s f.fo! ay od.r obltdq! re& |[b A!r.o.d, if

r Tb Unt!:ny'! r'|0lot6oftu o|nEaHcod ofllr
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Alidlc n||E d h hrs ttcl|tc CrA'! dtilt Finrilt hFh! tdt4
FD.r *1b &vdQda b rerdlb !n! illnraiE todr.adllE al
liyric|l hlatt\ F @c!tB rd juy, rd tccrtc Cod ril hrv!. !t!.1
d..l of lfilo(t|rbd dbdiar rld ju*lEd || b lhc E!!E..d tndlod of .odl
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rd 6h, d! Di* of Ainrdcf ttr Arrocir Dtccror of l6bi.r, rd ti. odlloldh& q..vtrb, Fmdct a tlr'rdccdql q rU alle coirC|r
lr6.d co|.b ftr |i! Stoi dinct 
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tfsCdttt{,lwcsSatc6!,elc,'a&bdb!,tfudterit* ' Cc|dffiydetd.;
tf tib Aa!!r!6ro I*q Cdr tldl bc nlruF t ri0 reobiL, Fttrud ' TclcYiio ri tdo F!at@; d
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bc adofald, t!t/o&!d, itd chrtrd a rry ti!* tilh or fit|od troaic.' codr'i
lll|DloynEna ir rd $U.c !o dE Frfiylt&dbook rd Cq.h L noa t|dtLd to
hq! q ny olb diE, FivtbtE+ t Foldior ifud.tl b A.dt

Fcb.t|ly 2& x)l3
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Exhibit G

MissouriState-
UNIVENSITY

ATHLETICS [,MPLOYMENT ACREEMENT - ASSISTANT COACH

This Employment Agreement ("Agreement") is by and between the Board ofOovcrnors of Missouri State Universit_v

C'University") and the employee identified below ("Coach").

By execuling this Agreement, the University agrees to employ Coach, and Coach agrees to be employed by University, for
the position, spon, and term identified below. ln exchange for Coach's services, the University will provide Coach with the
compensation, achievement paymenrs (ifthe contingencies are satisfied), and other benefits and incentives identified below.

The panies further agree to be bound by, and that thc tenns sel forth herein are subject to, the Athletics Employment
Agreement Terms and Conditions Assistant Coach*, which is incorporated herein by this reference.

Name of Coach; Christian Monon

Positio[: Assistant Coach

Sport: Football

Term: February l, 2016-January 3 i, 2017

Compensslion: $55,990 annually

Achiercment Psyments:
$ 1000 for regular season conference championship or regular season conference co-championship in football; and

$700 for each game played in the NCAA FCS football playoffs.

Other Bencfits and lncentives:
Coach may panicipate in camps and/or clinics.
Coach shall receive 4 tickets to all home football games at no cost
Shall have use of one ( I ) automobile pursuant to an agreement with the University

COACH r-\-s"-1-
/g

Christian Monoi, Assishnt Coach

MISSOURI S'fA]'F] UNIVERSITY

Clifton M. Sman tll
President

| '',t: " 4
Date Date

*Athletics Employment Agreement Terms and Conditions - Assistant Coach dated February 28, 2013
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6cdi[ad drtia: d dl th6 d!r* B q hg rlElc dc. elio, rd
!!.|firr b nb a E 6|L b n! Urnrcilti rld do rd p.rfrnr rtl svk!, a,
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ortEtu?.raa of b A q dhlc). C.d't &a! ft. b thivqiy do noa

idc svi.. aFiciabr bcrD.6dblcr, hr i: Udvstly lglbt
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Fcbrury 28, 2013
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Exhibit H

MissouriState"
uittvERSttY

ATHLETICS EMPLOYMENT ACREEMENT - ASSISTANT COACH

This Employment Agreement ("Agreement") is by and between the Board ofCovernors of Missouri Staie Universiry
('University") and the employee idenaified below ("Coach").

By executing this Agr€ement, the University agrees to employ Coach, and Coach agrees to be employed by Univcrsity, for
thc position, spori, and term idenlified below. In exchange for Coach's services, the University will provide Coach with thc
compensation, achievement payments (if the contingencics are satislied), and other benefits and incentives identified below.

The panies further agree to bc bound by, and that (he terms set forth herein are subject lo, th€ Athletics Employment
Agreement Terms and Conditions - Assistant Coach*, which is incorporated herein by this reference.

NNme ofCoach: Munir Prince

Position: Assistant Coach

Sportr i'ootball

Term: February I,2016 -January 3l, 20l?

Compensrtion: S43,720 annually

Achieyement Psymcnts:
$1000 for regular season conference championship or regular season conference co-championship in football; and

$700 for each game played in the NCAA FCS football playoffs.

Other Bcnelits and lncentiv€s:
Coach may panicipate in camps and/or clinics.
Cloach shall receive 4 tickets to all home footbrll games at no cosl
Shall have use of one ( l) auromobilc pursuant to an agrecment wilh the Universit),

COACH

'4 irt. ,u, J+,.,,
Munlr Princil, n ssistant Coach

i-Y - lu.rL'

MISSOURI STATE UNIVERSITY

Clifion M. Smart lll
Pr€sident

Date Date

rAthletics Employment Agreement Terms and Conditions - Assistant Coach dated February 28,2013
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Exhibit I

MissouriSfate.
UIIIYERSIYY

ATHLETICS EMPLOYMENT AGREEMENT - ASSISTANT COACH

This Employment Agreement ("Agreement") is by and between the Board ofGovemors of Missouri State University
(-Univershy") and the employee idenrified below 1"Coach").

By exccuting this Agreement, the University agrees to cnlploy Cloach, and Coach agrees to bc employed by University, for
the position, sport, and term identified below. In exchange for Coach's services, th€ University will provide Coach with the
compensation, achievement payments (ifthe contingencies are satisficd), and other benefits and incentives identified below,

The parties further agre€ io be bound by, and that the terms set fonh herein are subject to, the Athletics Employment
Agrcement Terms and Conditions '. Assistant Coachr, which is incorporated herein by this reference.

Namc of Coach: Marcus Yokelcy

Position: Assistant Coach

Sport: Football

Term; February l,2016 -January 3l, 2017

Compcnsrtior: $86,530 annually

Achievement Peymeots:
S 1000 for regular season conference championship or regular season conference co-championship in football; and
5700 for each game played in the NCAA FCS football playoffs.

Oth€r Ben€fits rnd Incentives:
Coach may participate in camps and/or clinics.
Coach shall receive 4 tickets to all home football games at no cosl
Shall have use ofone (l) automobile pursuant to an agreement with lhe University

MISSOURI STATE UNIVERSITY

Clifton M. Sman III
President

Date

*Alhletics Employment Agreemcnt Tcrms and Conditions - Assistant Coach dated February 28, 2013
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III.B.1.

RECOMMENDED ACTION - Approval of Activity Report.

The following resolution was moved by                                                                                      and
seconded by                                                                       :

BE IT RESOLVED by the Board of Governors for Missouri State University that the attached 
Activity Report dated February 5, 2016, as presented by Business and Support Services, be 
accepted and approved.

VOTE: AYE                             

NAY                             

COMMENTS:

This report lists all activities of Business and Support Services with respect to bids received, 
notices to proceed, change orders, and provides the current status of projects.

It is recommended that the attached report be approved.
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ACTIVITY REPORT
MISSOURI STATE UNIVERSITY
WEST PLAINS CAMPUS

February 5, 2016

This report documents activities managed by Business and Support Services.  The projects listed here may 
be for a budget level that does not require formal action by the Board of Governors.  Any and all projects 
bid, notices to proceed, and change orders approved are listed on this activity report.

Stump Grinding for Tree Removal Project Budget
Campus Grounds $1,783.05
A notice to proceed was issued to Feller Construction, Inc. in the amount of $1,783.05.  This project was issued under 
the FY16 Job Order Contract Services agreement.  This project consists of expenses for grinding the left over tree 
stumps after trees had been removed from the campus grounds.  The project budget has been established as follows:

Project Budget
   Consulting Fees $ 0.00
   Construction Contracts $ 1,783.05
   Project Administration 0.00
   Construction Contingency 0.00
   Furniture, Fixtures, & Equipment 0.00
   Telecommunications 0.00
   Relocation Costs 0.00
                         Total Project Budget $ 1,783.05

This project is being funded through the West Plains Campus Maintenance and Repair Budget.
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III.B.2.

RECOMMENDED ACTION - 

The following resolution was moved by                                                                                      and
seconded by                                                                       :

BE IT RESOLVED by the Board of Governors for the Missouri State University that the actions 
indicated for non-academic employees of the West Plains Campus, as itemized below, are hereby 
approved.

APPOINTMENT:

Name Position-Department                  Grade Salary Effective

Debra A. Mosley Executive Assistant IV 17 $18.32 01/04/2016
WP Chancellor’s Office Hourly

Mary E. Kellum Coordinator, TRiO S.S.S. 44 $40,000 01/11/2016
WP TRiO S.S.S. Annually

CHANGE OF STATUS:

Name Position-Department Action          Effective

Cindy Bridges Coordinator, Academic Advisement Status Change     12/01/2015
WP AACCESS
From:  Coordinator, Academic Advisement
           Annual Salary: $46,497
To: Coord., Academic Advisement / Interim Coord. TRiO S.S.S.
      Annual Salary:  $46,497 + $500 / month supplemental pay

Cindy Bridges Coordinator, Academic Advisement Status Change     01/10/2016
WP AACCESS
From: Coord., Academic Advisement / Interim Coord. TRiO S.S.S.
          Annual Salary:  $46,497 + $500 / month supplemental pay
To:  Coordinator, Academic Advisement
       Annual Salary: $46,497

Karen R. Ryburn From: Coordinator, TRiO S.S.S., WP Status Change     12/01/2015
           WP TRiO S.S.S.
To:  Staff Emeritus
       WP TRiO S.S.S.
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VOTE: AYE                             

NAY                             
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III.C.1.

RECOMMENDED ACTION - Approval of Procurement Activity Report

The following resolution was moved by ________________________________

and seconded by ________________________________.

BE IT RESOLVED by the Board of Governors for Missouri State University that the
attached Activity Report for all reportable actions since the last Board of Governors’ 
meeting, as presented by the Office of Procurement Services, be approved.

VOTE:           AYE _______

   NAY _______

COMMENTS:

Recommend the attached report summarizing all reportable Office of Procurement 
Services activity from November 19, 2015 through January 20, 2016 be approved.
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ACTIVITY REPORT

November 19, 2015 through January 20, 2016

MISSOURI STATE UNIVERSITY
OFFICE OF PROCUREMENT SERVICES

FOR INFORMATIONAL PURPOSES ONLY

Single Feasible Source > $25,000 < $100,000

Open Text (Red Dot) Software Maintenance Support Renewal $27,400.93
Web and New Media

Pursuant to University policy, which addresses justification for making awards on a 
single feasible source basis, the University has renewed its maintenance support for Red 
Dot Management System software, owned by Open Text Incorporated.

The University uses this content management system software, which was competitively 
procured in 2005, to develop, store and generate nearly half of its web content.  The 
period covered by this renewal is March 1, 2016 through February 28, 2017.

A purchase order has been issued to Open Text Incorporated.

Note:  Funding to be from the FY16 operational budget.

Exercise of contract renewal option for the purchase of goods and services estimated 
> $25,000 < $100,000

Medical Laboratory Testing Services (Group II) $30,000.00
Taylor Health and Wellness Center (Estimated)

Contract C6869-2 with Boyce & Bynum Pathology Laboratories will be renewed in order to 
provide Group II Medical Laboratory Testing Services for the period May 1, 2016 through 
April 30, 2017.  This is the first of four available contract renewal options.  Contract prices 
will increase by 1% as provided for in the contract.

Note:  Funding to be from the FY16 operational budget.
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ACTIVITY REPORT

November 19, 2015 through January 20, 2016

PAGE TWO

Single Feasible Source > $25,000 < $100,000

JSTOR Journal Archive Database Collection $30,700.00
Meyer Library

Payment has been processed to JSTOR for annual license fees for 10 journal archive 
database collections which provide full-text access to 2,100 scholarly journals.  The 
Libraries have licensed JSTOR electronic resources since 2004.  The license period is 
January 1, 2016 to December 31, 2016.

Note:  Funding to be from the FY16 operational budget.

Single Feasible Source > $25,000 < $100,000

Software Maintenance Support for Enterprise Job Scheduler by UC4  $33,343.00
Computer Services

Payment processed to Ellucian Support Incorporated, for annual software system 
maintenance support for Enterprise Job Scheduler by AppWorx (now UC4) under Contract 
3284-1, Amendment One for Computer Services for the period January 1, 2016 through 
December 31, 2016.  Amendment One was approved by the Board on October 31, 2007.  

The Enterprise Job Scheduler software purchased in 2007 was made by AppWorx.  In June 
2013, UC4, the company that owns AppWorx, upgraded the product to its current version 
and discontinued support of the old version.  The current version is only available through 
Ellucian Support Incorporated.

Note:  Funding to be from the FY16 operational budget.

Exercise of contract renewal option for the purchase of goods and services estimated > 
$25,000 < $100,000

Prescription Drug Plan Services $35,100.00
Human Resources (Estimated Cost for Three-Year Period)

All remaining renewals, two through four, for Contract C5726-2 with MedTrak to provide 
prescription drug plan services have been exercised.  These renewals cover the period 
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ACTIVITY REPORT

November 19, 2015 through January 20, 2016

PAGE THREE

January 1, 2017 through December 31, 2019.  The current estimated annual cost for 
administrative services is $11,700.00 and will remain unchanged for the three (3) year 
period.

A summary of the features that will apply to the Prescription Drug Plan during these 
renewal periods are as follows. 

 Maintains brand pricing and improves the pricing structure each year for generic and 
Best-In-Class Specialty pharmacy rates while continuing to pass through discounts set 
by the University for Taylor Pharmacy

 Continues to provide guaranteed overall effective rates (discounts) for generic and 
Best-In-Class Specialty products with ongoing monitoring to ensure discounts are 
achieved

 Improves rebates each year which are paid directly to the University

 Maintains administrative fees and any additional costs to the plan such as paper 
claims, optional Right Choice programs and prior authorizations

 Continues to constantly innovate and provide focused approaches to address the 
evolving drug landscape and identify new programs and cost-saving opportunities for 
the University

The self-insured PPO network access contract with Mercy and the third party administrative 
services contract with Med-Pay will also be renewed through December 31, 2019.  The 
Mercy, Med-Pay and MedTrak contracts were all bid together.  Therefore, it makes sense to 
keep them all on the same performance schedule.

Note: Funding to be from the FY18, FY19 and FY20 operational budgets, as applicable.
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ACTIVITY REPORT

November 19, 2015 through January 20, 2016

PAGE FOUR

Single Feasible Source > $25,000 < $100,000

Software Maintenance Support for EMR System $37,055.00
Taylor Health and Wellness Center

Payment processed to Point and Click Solutions Incorporated for annual software system 
maintenance support for Electronic Medical Record (EMR) system under Contract C5686-1 
for Taylor Health and Wellness Center for the period January 1, 2016 through December 31, 
2016.  This contract was approved by the Board in March 2012.  

Note:  Funding to be from the FY16 operational budget.

Single Purchase > $25,000 < $100,000 from established cooperative contract

Elliot Data System Repairs $37,940.00
Center for Resource Planning and Management

Pursuant to University policy, which allows for participation in contract agreements 
established by other public entities, the University will utilize State of Missouri Contract 
C211034001 with World Wide Technology, Incorporated to complete repairs of six (6) 
Elliot data systems in Region D counties.

Each machine is needed for credentialing and asset inventory within each Region D county.  
Currently, the (6) six Elliot data systems are housed at the Emergency Management Agency 
offices of Lawrence, Webster, Dallas, Vernon, Taney, and Hickory counties.

Note:  Funding to be from the 2015 Homeland Security two-year grant.

Single Feasible Source > $25,000 < $100,000

Veterinary Services $40,000.00
Agriculture/Journagan Ranch (Estimated)

Pursuant to University policy, which addresses justification for making awards on a 
single feasible source basis, a purchase order has been issued to Whetstone Veterinary 
Services LLC to provide veterinary services for Journagan Ranch on an as needed basis 
for the period January 1, 2016 to December 31, 2016.
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ACTIVITY REPORT

November 19, 2015 through January 20, 2016

PAGE FIVE

Whetstone is the only multi-veterinarian staffed clinic in the area surrounding Journagan 
Ranch.  The clinic also provides 24-hour on-call service.

Note:  Funding to be from the FY16 operational budget.

Single Purchase > $25,000 < $100,000 from established cooperative contract

Networking Infrastructure Upgrade –Wireless Devices 42,766.50
Computer Services

Pursuant to University policy, which allows for participation in contract agreements 
established by other public entities, the University is utilizing the Western States 
Contracting Alliance (WSCA) Cooperative Contract CAR608 to upgrade and expand the 
wireless networking infrastructure in the Freudenberger Residence Hall.

Missouri State University depends on its wireless networking infrastructure for a large 
number of services that support learning, research, and business processes.  As the 
University’s need for wireless computing continues to expand in both coverage areas and 
capacity in each area, it is important to keep up with new technologies that deliver 
superior services.

The University, therefore, desires to continue to enhance the wireless services adding 
support for the latest ITTT 802.11ac wireless standard using the Aruba product line 
which also supports the older a/b/g/n standards.  These new devices are faster, provide 
better coverage, and support more clients than the existing older technology making them 
an ideal addition to the University’s wireless services.

A purchase order has been issued to JMA Information Technology.

Note:  Funding to be from the FY16 operational budget.

Single purchase > $25,000 < $100,000 from established cooperative contract

IBM pSeries Hardware and Software Maintenance/Support Renewal $44,182.82
Computer Services

Pursuant to University policy, which allows for participation in contract agreements 
established by other public entities, the University is utilizing the State of Missouri 
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ACTIVITY REPORT

November 19, 2015 through January 20, 2016

PAGE SIX

contract with Huber and Associates to renew the annual maintenance/support for its IBM 
pSeries hardware and software.  The coverage period is February 13, 2016 to February 
12, 2017.

A purchase order has been issued to Huber and Associates.

Note:  Funding to be from the FY16 operational budget.

Single Feasible Source > $25,000 < $100,000

Detector Upgrade $45,450.00
Physics, Astronomy and Materials Science (Estimated)

Pursuant to University policy, which addresses justification for making awards on a single 
feasible source basis, a purchase order has been issued to Bruker AXS Incorporated for a 
detector upgrade for the department’s X-Ray Diffraction (XRD) system.

This upgrade will improve the performance of the XRD system, increasing the number of 
experiments which can be performed, and thereby the impact of the instrument for the 
department.

Note:  Funding to be from the FY16 operational budget.

Single purchase > $25,000 < $100,000 from established cooperative contract

Cisco Maintenance Renewal 46,138.40
Computer Services

Pursuant to University policy, which allows for participation in contract agreements 
established by other public entities, the University is utilizing Educational and 
Institutional Cooperative Purchasing Contract CNR-01317 with SKC Communication 
Products, LLC to purchase Cisco annual maintenance support.

This maintenance renewal provides support services for some of the University’s core 
servers for the Distance Learning technologies.  The maintenance renewal begins 
November 1, 2015 and ends on October 31, 2016.
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ACTIVITY REPORT

November 19, 2015 through January 20, 2016

PAGE SEVEN

A purchase order has been issued to SKC Communication Products, LLC.

Note:  Funding to be from the FY16 operational budget.

Single Feasible Source > $25,000 < $100,000

Upgrade to Building Management System Network for JQH Arena $51,834.00
Facilities Maintenance (Estimated)

        (Estimated Cost
Pursuant to University policy, a purchase order has been issued to Johnson Controls 
Incorporated (JCI) on a single feasible source basis to upgrade the Building Management 
System Network at JQH Arena in support of Phase III Chiller Energy Efficiency 
Improvements contract/agreement with JCI.  Upgrade of this equipment by JCI is 
considered to be the most cost effective approach for the following reasons.

 JCI management, monitoring and control systems are located throughout campus.

 Maintaining a JCI management system at JQH Arena is necessary in order to guarantee 
seamless communication between JQH and all other areas.

 Maintaining JCI equipment at JQH Arena is essential to the integrity of the overall 
management system and is necessary in order to continue to guarantee the annual energy 
cost savings agreed to under the Phase III contract.

 Since JCI equipment is proprietary, this upgrade can only be accomplished by JCI.

 Changing systems and vendors at this juncture would not be prudent or cost effective.

A breakdown of estimated costs are as follows: 

Engineering $24,508.00
Installation Labor $  3,572.00
Material $19,042.60
Project Management $  4,711.40
Total $51,834.00

Note:  Funding to be from the FY16 operational budget.
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ACTIVITY REPORT

November 19, 2015 through January 20, 2016

PAGE EIGHT

Exercise of contract renewal option for the purchase of goods and services estimated 
> $25,000 < $100,000

Medical Laboratory Testing Services (Group I) $72,000.00
Taylor Health and Wellness Center (Estimated)

Contract C6869-1 with Quest Diagnostics will be renewed in order to provide Group I 
Medical Laboratory Testing Services for the period May 1, 2016 through April 30, 2017.  

This is the first of four available contract renewal options.  Contract prices will remain 
unchanged.

Note:  Funding to be from the FY16 operational budget.

Exercise of contract renewal option for the purchase of goods and services estimated 
> $25,000 < $100,000

Fire Detection and Suppression Systems Inspection and Testing Services $74,444.50
Campus Wide (Estimated)

Contract C6178-1 with Cintas Fire will be renewed in order to provide fire detection and 
suppression systems inspection and testing services for the period April 1, 2016 through 
March 31, 2017.  This is the third of four available contract renewal options.  Contract prices 
will remain unchanged.

Note:  Funding to be from the FY16 operational budget.
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III.D.1.

RECOMMENDED ACTION - Approval of Activity Report for the month of November 2015.

The following resolution was moved by _______________________ and 
seconded by ________________________________:

BE IT RESOLVED by the Board of Governors for Missouri State University that 
the attached Activity Report for the month of November 2015, as presented by Planning, Design 
& Construction, be accepted and approved.

VOTE: AYE_______

NAY_______

COMMENTS:

This report lists all activities of Planning, Design & Construction with respect to bids received, 
notices to proceed, change orders, and activity on consultant contracts.

It is recommended that the attached report be accepted.
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ACTIVITY REPORT
MISSOURI STATE UNIVERSITY
PLANNING, DESIGN & CONSTRUCTION

November 2015

This report documents activities managed by Planning, Design & Construction for the month of 
November 2015.  The projects listed here may be for a budget level that does not require formal 
action by the Board of Governors.  Any and all project bids, notices to proceed, approved change 
orders, and activity on consultant contracts are listed on this monthly activity report.

November 2, 2015

Laboratory Renovations Project Budget
Temple Hall $3,378,095.00

A change order was signed with Carson-Mitchell, Inc. in the amount of $8,192.74. This is the 
fourth change order on this project. Work added under this change order reroutes electrical 
circuits for a dishwasher and installs multiple marker boards. The contract amount will be 
increased to $2,766,448.64. This project is being funded by the Temple Laboratory Renovations 
budget.

New Construction Project Budget
O’Reilly Clinical Health Sciences Center $19,500,000.00

A change order was signed with DeWitt & Associates, Inc. in the amount of $108,364.00. This is 
the ninth change order on this project. Work added under this change order relocates the storm 
siren and installs monument signs. The contract amount will be increased to $15,281,035.33. This 
project is being funded by the Occupational Therapy Building budget.

November 3, 2015

Replace Dish Machine Project Budget
Garst Dining Center $41,000.00

A notice to proceed was issued to Kenmar Construction, Inc. in the amount of $36,844.50. This 
project was issued under the FY16 Job Order Contracting Services agreement. Work under this 
project replaces the existing dish machine. 

The project budget has been established as follows:

Project Budget
Consulting Fees  $         0.00
Construction Contracts 36,844.50
Project Administration 500.00
Construction Contingency 3,655.50
Furniture, Fixtures, and Equipment 0.00
Telecommunications 0.00
Relocation Costs            0.00

Total Project Budget $41,000.00

This project is being funded by the Garst Dishwasher Install budget. 
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November 6, 2015

Renovation and Addition Project Budget
Glass Hall $33,840,165.00

Bids were received on September 17, 2015 for the renovation and addition of Glass Hall. 
Following the October Board of Governors’ meeting, a notice to proceed was issued to Dewitt & 
Associates, Inc. in the amount of $25,872,700.00. This project is being funded by the Glass Hall 
Renovation and Addition budget.

November 9, 2015

Construction of
Health and Wellness Center

A contract was signed with CJW Transportation Consultants, LLC for services in conjunction 
with a survey required for the construction of a new health and wellness center. The hourly not-
to-exceed fee for the consultant’s work is $4,044.00. This project is being funded by the Health 
and Wellness Center budget.

Improve District Chilled Water System
Campus Utilities

A contract was signed with CJW Transportation Consultants, LLC for services in conjunction 
with a survey required for the improvements to the campus district chilled water system. The 
hourly not-to-exceed fee for the consultant’s work is $4,479.00. This project is being funded by 
the Chilled Water – Cherry / Glass budget.

November 13, 2015

Renovation and Addition Project Budget
Glass Hall $33,840,165.00

Additional services were approved with Perkins+Will for services in conjunction with the 
renovation and addition of Glass Hall. The University requested the consultant restart the project 
which included new design changes and labor rate increases. The additional services amount is 
$192,328.00. The new contract amount is $2,107,078.00. This project is being funded by the 
Glass Hall Renovation and Addition budget.

Exterior Masonry Envelope Repairs 
Jim D. Morris Center

A contract was signed with Structural Engineering Associates, Inc. for services in conjunction 
with identifying locations of moisture intrusion. The fixed fee for the consultant’s work is 
$12,850.00. This project is being funded by the Operating Maintenance and Repair budget.

Playground Equipment, Child Development Center Project Budget
Professional Building  $622,594.92

A change order was signed with GameTime in the amount of $4,208.00. This is the second 
change order on this project. Work added under this change order constructs a concrete pad, 
sidewalk, and includes additional site work. The contract amount will be increased to 
$611,078.06 and thirty calendar days will be added to the contract completion date. This project 
is being funded by the Child Development Center Playground Equipment budget.
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November 17, 2015

New Elevator Installation
Kentwood Hall

Following approval at the October Board of Governors’ Executive Committee meeting, a contract 
was signed with Butler, Rosenbury & Partners, Inc. for services in conjunction with replacement 
of the existing elevator, construction of new stairs, and installation of a generator. The fixed fee 
for the consultant’s work is $118,500.00. This project is being funded by the Kentwood Elevator 
Renovation budget.

November 18, 2015

Renovate Existing Elevator Project Budget
Baker Bookstore $120,000.00

Bids were received on November 5, 2015 for the renovation of the existing elevator. Following 
the November Board of Governors’ Executive Committee meeting, a notice to proceed was 
issued to Thyssenkrupp Elevator Corporation in the amount of $94,241.00. This project is being 
funded by the Bookstore budget.

Install Additional Linesets Project Budget
Juanita K. Hammons Hall for the Performing Arts $159,900.00

Bids were received on November 3, 2015 for installing new linesets and upgrading the electrical 
system. Following the November  Board of Governors’ Executive Committee meeting, a notice to 
proceed was issued to Bales Construction Company, Inc. in the amount of $127,000.00. This 
project is being funded by the Juanita K. Hammons Hall for the Performing Arts Foundation 
budget.

Tornado Community Safe Room Project Budget
Sunvilla West $1,859,750.00

Bids were received on November 3, 2015 for construction of a tornado community safe room in 
the event of severe weather. Following the November Board of Governors’ Executive Committee 
meeting, a notice to proceed was issued to DeWitt & Associates, Inc. in the amount of 
$1,503,372.00. This project is being funded by the Residence Life – Hazard Mitigation Grant 
Program Safe Room budget.

Material Testing and Special Inspections Project Budget
Glass Hall $33,840,165.00

Following approval at the November Board of Governors’ Executive Committee meeting, a 
contract was signed with Palmerton & Parrish, Inc. for services in conjunction with material 
testing and special inspections. The hourly not-to-exceed fee for the consultant’s work is 
$97,931.00. This project is being funded by the Glass Hall Renovation and Addition budget.

Roof Replacement of the Parking Structure Project Budget
Sunvilla Tower $303,000.00

A change order was signed with Weatherproofing Technologies, Inc. for a deduct in the amount 
of $2,329.71. This is the second change order on this project. This change order is a credit for 
installing a less expensive roof access door. The contract amount will be decreased to 
$263,362.15.  This project is being funded by the Sunvilla Tower Renovation budget.
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Renovations to the Dining Center Project Budget
Blair-Shannon House $1,228,350.00

A change order was signed with Nesbitt Construction, Inc. in the amount of $11,438.61. This is 
the fourth change order on this project. Work added under this change order installs new walls, 
booth seating, and vinyl wallcoverings. The contract amount will be increased to $887,390.15.   
This project is being funded by the Blair Shannon Dining budget.

November 24, 2015

Renovation 
Hass-Darr Hall

A contract was signed with Dake Wells Architecture for services in conjunction with the 
renovation of Hass-Darr Hall. The fixed fee for the consultant’s work is $29,100.00. This project 
is being funded by the West Plains Post Office Renovation budget.
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III.D.2.

RECOMMENDED ACTION - Approval of Activity Report for the month of December 2015.

The following resolution was moved by _______________________ and 
seconded by ________________________________:

BE IT RESOLVED by the Board of Governors for Missouri State University that 
the attached Activity Report for the month of December 2015, as presented by Planning, Design 
& Construction, be accepted and approved.

VOTE: AYE_______

NAY_______

COMMENTS:

This report lists all activities of Planning, Design & Construction with respect to bids received, 
notices to proceed, change orders, and activity on consultant contracts.

It is recommended that the attached report be accepted.
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ACTIVITY REPORT
MISSOURI STATE UNIVERSITY
PLANNING, DESIGN & CONSTRUCTION

December 2015

This report documents activities managed by Planning, Design & Construction for the month of 
December 2015.  The projects listed here may be for a budget level that does not require formal 
action by the Board of Governors.  Any and all project bids, notices to proceed, approved change 
orders, and activity on consultant contracts are listed on this monthly activity report.

December 8, 2015

Construction
Health and Wellness Center

Following approval at the November Board of Governors’ Executive Committee meeting, a 
contract was signed with Hastings + Chivetta for services in conjunction with the new health and 
wellness center. The fixed fee for the consultant’s work is $737,729.00. This project is being 
funded by the Taylor Health and Wellness Clinic Reserves fund.

Bathroom Renovation
Blair House

Following approval at the October Board of Governors’ Executive Committee meeting, a contract 
was signed with Treanor Architects for services in conjunction with the bathroom renovation in 
Blair House. The fixed fee for the consultant’s work is $125,500.00. This project is being funded 
by the Residence Life Refurbishing budget.

December 9, 2015

Third Floor Corridor Renovations Project Budget
Craig Hall $306,000.00

A change order was signed with Trotter Construction, LLC in the amount of $11,468.52. This is 
the third change order on this project. Work added under this change order refinishes existing 
doors and installs window film. The contract amount will be increased to $258,373.20. This 
project is being funded by the Craig Hall Third Floor Renovation budget.

December 10, 2015

Resurface Basketball Courts Project Budget
Bill R. Foster and Family Recreation Center $11,000.00

A notice to proceed was issued to Kenmar Construction, Inc. in the amount of $9,298.00. This 
project was issued under the FY16 Job Order Contracting Services agreement. Work under this 
project resurfaces the existing basketball courts. 

The project budget has been established as follows:
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Project Budget
Consulting Fees  $         0.00
Construction Contracts 9,298.00
Project Administration 307.30
Construction Contingency 1,394.70
Furniture, Fixtures, and Equipment 0.00
Telecommunications 0.00
Relocation Costs            0.00

Total Project Budget $11,000.00

This project is being funded by the Campus Recreation budget. 

December 11, 2015

Install Fans Project Budget
Pinegar Arena, Darr Agricultural Center $32,500.00

A notice to proceed was issued to Kenmar Construction, Inc. in the amount of $27,964.17. This 
project was issued under the FY16 Job Order Contracting Services agreement. Work under this 
project installs two fans to enhance the indoor environment air quality at Pinegar Arena. 

The project budget has been established as follows:

Project Budget
Consulting Fees  $         0.00
Construction Contracts 27,964.17
Project Administration 500.00
Construction Contingency 4,035.83
Furniture, Fixtures, and Equipment 0.00
Telecommunications 0.00
Relocation Costs            0.00

Total Project Budget $32,500.00

This project is being funded by the Agriculture Administrative – Operating budget. 

Improvements to Physical Therapy Clinic
McQueary Family Health Sciences Hall

A contract was signed with J&M Engineering, LLC for services in conjunction with the 
installation of a supported ambulation system in the physical therapy clinic on the lower level of 
McQueary Family Health Sciences Hall. The hourly not-to-exceed fee for the consultant’s work 
is $2,900.00. This project is being funded by the Physical Therapy Operating budget.

December 15, 2015

Solar Stop QR Code Plaque Project Budget
Campus Bikeways $4,500.00

A notice to proceed was issued to Kenmar Construction, Inc. in the amount of $2,727.92. This 
project was issued under the FY16 Job Order Contracting Services agreement. Work under this 
project installs signage about sustainability and the solar array. 

The project budget has been established as follows:
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Project Budget
Consulting Fees  $        0.00
Construction Contracts 2,727.92
Project Administration 272.08
Construction Contingency 1,500.00
Furniture, Fixtures, and Equipment 0.00
Telecommunications 0.00
Relocation Costs            0.00

Total Project Budget $4,500.00

This project is being funded by the Sustainability – Solar Stop budget. 

Relocate Bus Stop Shelter Project Budget
Glass Hall $66,000.00

Bids were received for the relocation of the bus stop shelter at Glass Hall to the new site location 
in front of Sunvilla Tower. A notice to proceed was issued to DeWitt & Associates, Inc. in the 
amount of $49,500.00.  

The bids received on this project are as follows:
Contractor Base Bid
DeWitt & Associates, Inc. $49,500.00
Trotter Construction, LLC $74,291.00
Kenmar Construction, Inc. $79,500.00
Bales Construction Company, Inc. $81,800.00

The project budget has been established as follows:

Project Budget
Consulting Fees  $        0.00
Construction Contracts 49,500.00
Project Administration 3,000.00
Construction Contingency 7,500.00
Furniture, Fixtures, and Equipment 2,000.00
Telecommunications 4,000.00
Relocation Costs            0.00

Total Project Budget $66,000.00

This project is being funded by the Transit System budget.

Install Construction Security Camera Project Budget
Temple Hall $9,967.00

A notice to proceed was issued to Kenmar Construction, Inc. in the amount of $3,146.65. This 
project was issued under the FY16 Job Order Contracting Services agreement. Work under this 
project installs a security camera at Temple Hall to view the construction activity for the 
renovation and addition at Glass Hall. The camera will be used for security purposes following 
the completion of the renovation and addition project.

The project budget has been established as follows:
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Project Budget
Consulting Fees  $       0.00
Construction Contracts 3,146.65
Project Administration 800.00
Construction Contingency 1,887.82
Furniture, Fixtures, and Equipment 0.00
Telecommunications 4,132.53
Relocation Costs            0.00

Total Project Budget $9,967.00

This project is being funded by the Glass Hall Renovation and Addition budget. 

December 16, 2015

Install Vinyl Base on Bathroom Vanities Project Budget
Sunvilla Tower $4,500.00

A notice to proceed was issued to Kenmar Construction, Inc. in the amount of $3,777.75. This 
project was issued under the FY16 Job Order Contracting Services agreement. Work under this 
project installs a vinyl base to each of the bathroom vanities within Sunvilla Tower. 

The project budget has been established as follows:

Project Budget
Consulting Fees  $       0.00
Construction Contracts 3,777.75
Project Administration 250.00
Construction Contingency 472.25
Furniture, Fixtures, and Equipment 0.00
Telecommunications 0.00
Relocation Costs            0.00

Total Project Budget $4,500.00

This project is being funded by the Sunvilla Tower Renovation budget. 

Installation of Outdoor Freezer Project Budget
Garst Dining Center $210,000.00

A change order was signed with Bales Construction Company, Inc. in the amount of $2,738.50. 
This is the second change order on this project. Work added under this change order provides 
electrical wiring to the freezer. The contract amount will be increased to $179,044.20 and eleven 
calendar days will be added to the contract completion date. This project is being funded by the 
Freezer Install Garst Dining budget.

December 18, 2015

Vehicle Count System Project Budget
Bear Park North $99,000.00

Bids were received for installing an electronic vehicle counting system in Bear Park North. A 
notice to proceed was issued to Trotter Construction, LLC in the amount of $90,339.00.  

The bids received on this project are as follows:

Page 71 of 212  - Board of Governors' Meeting 2/5/2016
________________________________________________________________________________



6

Contractor Base Bid
Trotter Construction, LLC $90,339.00
Kenmar Construction, Inc. $99,000.00

The project budget has been established as follows:

Project Budget
Consulting Fees   $        0.00
Construction Contracts 90,339.00
Project Administration 3,000.00
Construction Contingency 3,661.00
Furniture, Fixtures, and Equipment 0.00
Telecommunications 2,000.00
Relocation Costs            0.00

Total Project Budget $99,000.00

This project is being funded by the Wyrick FY15 – Bear Park North Counter budget.

Testing and Assessment Center Project Budget
Meyer Library $1,317,945.00

A change order was signed with Mechanical Services, Inc. in the amount of $41,041.76. This is 
the first change order on this project. Work added under this change order includes painting, 
additional piping, and insulation. The contract amount will be increased to $840,041.76 and 
twelve calendar days will be added to the contract completion date. This project is being funded 
by the Meyer Library – Testing Center budget.

Pipe Insulation Abatement Project Budget
Temple Hall $1,750.00

A work order was issued to Gerken Environmental Enterprise, Inc. in the amount of $908.52. 
This work order was issued under the FY16 On-Call Asbestos Abatement contract. Work under 
this project removes pipe insulation above the ceiling in Temple Hall. 

The project budget has been established as follows:

Project Budget
Consulting Fees  $       0.00
Construction Contracts 908.52
Project Administration 400.00
Construction Contingency 441.48
Furniture, Fixtures, and Equipment 0.00
Telecommunications 0.00
Relocation Costs            0.00

Total Project Budget $1,750.00

This project is being funded by the Facilities and Maintenance budget. 
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III.D.3. 
 
 
RECOMMENDED ACTION – Approval of Amendments and changes to the Memorandum of 
Agreement between Missouri State University and Teamsters Local Union No. 245. 
 
 The following resolution was moved by: _____________________________________ 
and seconded by: ______________________________________.  
 
 WHEREAS, the University entered into a Memorandum of Agreement (“Existing 
MOA”) with Teamsters Local Union No. 245 on or about June 30, 2013, for a term running 
through June 30, 2015; 
 
 WHEREAS, the parties have continued to operate under the terms and conditions of the 
Existing MOA from July 1, 2015 to present under the holdover provision of Section 40 of the 
Existing MOA; 
 
 WHEREAS, during the holdover period, the parties have participated in several Meet 
and Confer sessions in order to negotiate the terms and conditions of a new Memorandum of 
Agreement (“Proposed MOA”);  
 
 WHEREAS, the Proposed MOA does not contain any terms that represent material 
changes to the Existing MOA; and 
 
 WHEREAS, Administration recommends approval of the Proposed MOA by the Board 
of Governors. 
 

NOW, THEREFORE, BE IT RESOLVED by the Board of Governors for Missouri 
State University that the President and the Vice President for Administrative Services are hereby 
authorized to sign on behalf of the University, the Memorandum of Agreement between the 
University and the Teamsters Local Union, No.  245, as attached hereto. 
 
 
VOTE: AYE ______ 
 
  NAY ______ 
 
 
COMMENTS: 
 
The Teamsters Local Union No. 245 (“Teamsters”) represents certain of the University’s 
employees, namely, public safety officers and radio communications officers. The University 
and the Teamsters have been operating under a Memorandum of Agreement (“Existing MOA”) 
that was effective June 20, 2013 through June 30, 2015. Since July 1, 2015, the parties have 
continued to operate under the terms and conditions of the Existing MOA, as permitted via the 
holdover language within Section 40 of the Existing MOA.  
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Several Meet and Confer sessions between the Teamsters and the University have been held over 
a several month period in an effort to reach a new agreement. These sessions have resulted in a  
few proposed changes to the terms of the Existing MOA. None of the proposed changes are 
substantial.  A short description of the changes is specifically set forth below.  The term of the 
new proposed Memorandum of Agreement would be for slightly more than one year, running 
from February 5, 2016 through June 30, 2017. 
 
Additional proposed changes include the following: 
 
o Page 12, Section 15. VACANCY POSTING PROCEDURE – Added new language 

clarifying when the University will award, post, and fill a position that it anticipates might be 
delayed. 

  
o Page 14, Section 20.  COMPENSATORY TIME— Added new language clarifying the 

minimum staffing requirements on a shift. 
 

o Page 16, Section 25, VACATION LEAVE –  Added new language making this section 
consistent with the minimum staffing requirements of Section 20, and added language 
requiring notification of a vacation request to be made within 5 business days of the request. 

 
o Page 20, Section 28.  FAMILY AND MEDICAL LEAVE – Added clarification that 

employees’ sick and/or vacation time does not have to be used during Family and Medical 
Leave. 

 
o Page 23, Section 34.  UNIFORMS – Added language clarifying uniforms that shall be issued 

to bicycle patrol officers. 
 

o Page 25, Section 39.  TRAINING AND CERTIFICATION – Added language giving 
employees doing field training for new hires an additional $1.50 per hour for each hour of 
such training.  In addition, added language to increase the amount of supplemental pay from 
$25.00 per month to $50.00 per month for bike patrol officers that perform a minimum of 60 
hours of bike patrol.  

 
o Page 27, Section 40. TERM – Term of contract changed. 

 
o Made appropriate adjustments to Table of Contents, Index and Title of University’s 

signatory. 
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MEMORANDUM OF AGREEMENT BETWEEN 
 
 

MISSOURI STATE UNIVERSITY  
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MEMORANDUM OF AGREEMENT 

 
 

The following represents agreements between MISSOURI STATE UNIVERSITY, 

Springfield, Missouri, hereinafter called the "University", and TEAMSTERS, LOCAL UNION 245, 

an affiliate of the International Brotherhood of Teamsters, herein called the "Union".   

1. GOVERNANCE.  The Union recognizes that the primary mission of the University is 

to promote higher education; that pursuant to Chapters 172 and 174, Missouri Revised Statutes, the 

University is under the general control and management of its Board of Governors, which possesses 

full power and authority to adopt all needful rules and regulations for the purpose of fully carrying 

out its mission as it may deem necessary, within the limitations set forth by the General Assembly, 

and that the President of the University is responsible to the Board of Governors and for the proper 

administration of the non-exempt personnel employed by the University; provided, however, that  

the administration of the non-exempt personnel employed by the University shall be governed, 

where applicable, by this Memorandum and any further memorandum approved by the Board of 

Governors, as provided for in Paragraph 2(b). 

2. RECOGNITION.  The University recognizes the Union as the exclusive bargaining 

representative for all full-time and regular, part-time, as defined in the University’s Employee 

Handbook, Public Safety Officers and Radio Communication Officers/Dispatchers employed in the 

Safety and Transportation Department at Missouri State University campus at 901 South National, 

Springfield, Missouri; excluded are the Department Director, Department Assistant Director, 

Supervisors, and all other employees. 
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(a) Recognition shall not preclude any employee from bringing matters of personal concern to 

the attention of appropriate officials of the University in accordance with applicable rule, 

regulation or established policy, provided, however, that where applicable, this 

Memorandum and any further Memorandums adopted by the Board of Governors shall 

govern. The University further agrees not to negotiate or enter into any agreement with its 

employees covered hereby, individually or collectively, which in any way conflicts with the 

terms of the Agreement. 

(b)   The parties recognize that the Union may present proposals to the University relative to 

 wages and other conditions of employment of the employees within the bargaining unit.  

 The University undertakes to meet, confer and discuss such proposals with the Union, and 

 upon completion of discussions, the results shall be reduced to writing and be presented to 

 the administrative, legislative or other governing body in the form of an ordinance, 

 resolution, bill or other form required for adoption, modification or rejection.  Such  

 discussions and meetings shall not be construed to extend to such areas of discretion and 

 policy as the mission of the University, its organization, or the technology of performing             

 its work may require. 

3. MANAGEMENT RIGHTS.  Missouri State University, hereinafter referred to as the 

"University," retains all of the rights, powers, prerogatives, and authority which the University had 

prior to the execution of this Memorandum, except as specifically limited by this Memorandum.  

The exercise of such rights is not subject to the grievance-arbitration procedures. Included in such 

rights, powers, and prerogatives that remain solely and exclusively within the rights of 

management, but not in limitation thereof, is the right to: 
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(a)  Determine operating policies and manage the operations in the light of experience, 

 business judgment, and changing conditions; 

(b)   Direct the work force, including the right to hire, suspend, discharge, assign, layoff,  

 transfer, promote, and to maintain discipline and efficiency of its employees; 

(c)   Hire temporary employees to work full-time for the University with the understanding that 

their employment will be terminated upon completion of a specific assignment, or upon 

completion of no more than 1,000 hours of employment in a one-year employment period. 

Such temporary employees shall not be used to replace full-time or regular part-time         

jobs on a permanent basis.  The University agrees that when temporary jobs can be 

combined to create regular part-time or full-time jobs that it will make an effort to do so; 

(d)   Assign work to outside contractors; 

(e) Relieve employees from duty because of lack of work or for other legitimate reasons; 

(f) Schedule and reschedule work, hours, and work assignments; 

(g) Assign employees to particular pieces of equipment or jobs; 

(h)   Require its employees to wear uniforms; 

(i)   Determine the work done and the manner in which it shall be done by its employees; 

(j)  Determine the number of employees it shall employ in any classification, at any time; 

(k) Determine the extent of the University's operations; introduce new or improved methods, 

equipment, or facilities which change existing methods, equipment, or facilities; 

(l) Determine the scheduling of operations, and the method of training employees; 

(m) Eliminate, change or consolidate jobs, job classifications, job descriptions, and operations, 

 and post or assign jobs accordingly; 
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(n) Establish, modify and enforce work, conduct, disciplinary, health and safety rules, 

 standards and evaluation procedures; 

(o) Maintain, cancel, modify, amend, restrict or expand any existing benefit, program, policy, 

 practice or procedure not specifically controlled by the language of this Memorandum. 

          4.  INCORPORATION OF OTHER UNIVERSITY ACTIONS. The Employee Handbook 

applies and is incorporated by reference except for any differences noted below as agreed to by the 

parties.   The University reserves the right to change its policies contained in the Employee 

Handbook as specified in the Notice provision on page viii of the Employee Handbook to the extent 

that such change does not contradict this Memorandum of Agreement. 

5.   PROBATIONARY PERIOD.  All employees shall serve a probationary period of six 

(6) months during which time such employees may be disciplined or discharged without recourse to 

the grievance-arbitration procedure.  Upon successful completion of ninety (90) days of 

employment, all employees will acquire seniority with an effective date coinciding with their last 

date of hire and will be eligible to bid on posted vacancies. All employees must receive a 

satisfactory performance evaluation to successfully complete the six-month probationary period. 

     6.  CHECK-OFF.  Upon written authorization from an employee who is a bona fide 

member in good standing in Teamsters Local 245, the University will deduct from such employee's 

earnings monthly Union dues and death assessments as set by the Union.  The written authorization 

shall be on a form or forms mutually agreed upon and shall be fully filled out and properly executed 

by the employee prior to delivery to the University.  No dues will be deducted which would reduce 

the employees’ pay below the minimum wage.  The Union shall inform the University of any Union 
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member who has authorized deductions and who later becomes disqualified for deductions by 

failure to maintain Union membership in good standing or other reason. 

     The Union agrees to indemnify and hold the University harmless against any and all 

liabilities including, but not limited to, such items as: wages, damages, awards, fines, court costs 

and attorney fees which may arise by reason of, or result from, the operation of this paragraph 6, for 

which the Union is responsible. 

 Any deduction of dues or arrears made in error from the pay of an employee shall be 

reimbursed to the employee by the party responsible for the error. 

 7.  VOTING TIME.  Employees covered under this Agreement who are eligible to vote in 

any local, state or national election in the State of Missouri will normally be able to vote before or 

after work.  In accordance with Section 115.639 of the Missouri Revised Statutes, an employee who 

does not have three (3) successive hours between the opening and closing of the polls on election 

day when he/she is not scheduled to work will be excused from work with pay up to, but not 

exceeding, three (3) consecutive hours between the time of opening and time of closing the polls for 

the purpose of voting.  If the employee plans to take time off for voting, arrangements must be 

made with the supervisor prior to election day, and the University may specify any three hours 

between the time of opening and closing of the polls during which the employee may be absent to 

vote. 

 8.  FEDERAL, STATE LAW OR COURT DECISION.   Should any Federal or State 

Law be enacted affecting the hours, wages, or other matters covered by this Agreement and 

requiring change therein, the parties shall thereupon meet and negotiate regarding substitute 

provisions in conformity with applicable laws.  Should any provision of this Agreement be declared 
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illegal by any court of competent jurisdiction, such provision(s) shall immediately become null and 

void, leaving the remainder of the Agreement in full force and effect, and the parties shall thereupon 

meet and negotiate regarding substitute provisions in conformity with applicable laws. 

 9.  NON-DISCRIMINATION POLICY.   In accordance with federal law and applicable 

Missouri Statutes, the University and the Union agree that there will be no discrimination in the 

application of this Agreement on the basis of race, color, national origin, religion, sex, ancestry, 

age, disability, or veteran status in employment or in any program or activity offered or sponsored 

by the University.  In addition, the University and Union agree not to discriminate on any basis 

(including, but not limited to, political affiliation and sexual orientation) not related to the 

applicable educational requirements for students or the applicable job requirements for employees. 

(a) In the event that an employee brings a complaint of discrimination based on any of the  

above, it shall be the right of the complainant to utilize the grievance procedure delineated in this 

Memorandum or to utilize the equal opportunity complaint procedure published in the Affirmative 

Action Plan. 

10.  GRIEVANCE PROCEDURE.  The parties recognize that occasionally disputes might 

arise from the application or interpretation of this Agreement, and that employees may occasionally 

have complaints, grievances or disputes arising from the application or interpretation of this 

Agreement or policies and procedures contained in the Employee Handbook. In such cases, the 

following procedures shall apply: 

          STEP 1.  Any employee, as defined in paragraph 2, who believes himself or herself to have a 

grievance shall, together with a Union Steward, take the matter up orally with his or her immediate 

supervisor within five (5) working days after the occurrence of the event giving rise to the 
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complaint, or notice of same comes to the attention of the employee, whichever is later, and try to 

resolve the matter.  The supervisor shall have five (5) working days thereafter to give the employee 

an answer. 

STEP 2. If the matter is not satisfactorily resolved as provided for in Step 1 above, the 

employee, together with the Union Steward, shall reduce the grievance to writing, stating the facts 

giving rise to the grievance, the known provisions of the Agreement, policy, practice or law that has 

been allegedly violated, the relief sought, and then sign and date the grievance and present it to the 

Department Head within five (5) working days of the answer provided by the Supervisor in Step 1 

above.  The employee, Steward, and Department Head shall then meet within five (5) working days 

of the presentation of the written grievance.  The Department Head shall have five (5) working days 

to give an answer which shall also be reduced to writing. 

STEP 3. If the matter is not satisfactorily resolved under the provisions of Step 2 above, 

the employee or the Union shall, within ten (10) working days after termination of the period set 

forth in Step 2, deliver a copy of the written grievance to the Office of Human Resources.  Within 

ten (10) working days after receipt, or such time as may be agreed upon in writing by the Director 

of Human Resources and the Union, the Vice President for Administrative & Information Services, 

or his or her designated representative, and the designated representative of the Union shall meet 

and try to resolve the matter.  Both sides shall be allowed any necessary witnesses with knowledge 

of the events surrounding the grievance.  Advanced notice of such witnesses shall be provided to the 

other party prior to meeting.  The Vice President or designee shall have five (5) working days 

thereafter to give his or her answer in writing to the Union. 
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STEP 4. If the matter is not satisfactorily resolved as provided for in Steps 1, 2, and 3 

above, the Union may request advisory arbitration on grievances or actions by notification of the 

University in writing within ten (10) working days after Step 3, that it is taking the matter to 

arbitration.  If the matter is taken to arbitration, the following conditions will apply: 

(a) The parties may agree upon an arbitrator and, in the event they do not agree, the Federal 

Mediation and Conciliation Service shall be asked by joint request of the University and the 

Union to submit a panel of seven (7) from which the arbitrator will be selected by alternate 

strike-offs, the first strike-off to be determined by the party requesting advisory arbitration.  

The University will not refuse to participate in a request for panel.  Either party may 

unilaterally reject one (1) panel, after which the parties will request another panel. 

(b) Only those issues relating to the specific grievance or action will be submitted to the 

arbitrator.  The arbitrator's jurisdiction to make an award will be limited by the submission 

agreed to by the parties, and he or she shall have no authority to pass upon the exercise of 

any rights of the parties not covered by the stipulation.  However, if no stipulated agreement 

is reached between the parties, the arbitrator may frame the issue based on the parties 

proposed issues. 

(c) The arbitrator's award on any matter within his or her jurisdiction shall be advisory only and 

shall be subject to specific acceptance or rejection by the Board of Governors. 

(d) The cost of the arbitrator's fee plus reasonable and necessary expenses shall be borne equally 

by both sides.  Each party shall bear its own costs of arbitration. 

(e) No employee shall be permitted to request arbitration without the written consent of the 

Union. 
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11.  GENERAL GRIEVANCE PROVISIONS.  The following general rules shall apply in 

all steps of the grievance procedure: 

(a)   Failure of the Union or the employee to take action within the time limits set forth above       

  shall result in the matter being dropped. 

(b)  Failure of the University or its representative to take action within the time limits set forth 

 above shall result in the matter being automatically passed to the next step of the grievance 

 at any step. 

(c)  The Union may abandon a grievance at any step. 

(d)  Time limits at all steps may be extended by mutual agreement in writing.  In computing  

  time, only working days shall be included, and Saturdays, Sundays, and holidays shall be  

  excluded. 

(e)  The Union may directly initiate a grievance by doing so in writing as provided for in Step 

 2 above. 

 (f)  The parties may waive any step of the above grievance procedure by mutual agreement      

 immediately going to the next step. 

 (g)  The University and the Union will not tolerate any form of retaliation against employees 

availing themselves of this procedure.  The procedure should not be construed, however, as 

preventing, limiting, or delaying the University from taking disciplinary action against any 

individual, up to and including termination, in circumstances where the University deems 

disciplinary action appropriate. 

12.  APPEAL TO BOARD OF GOVERNORS.  It is provided further that the Union may 

appeal the decision of the Vice President or designee directly to the Board of Governors rather than 
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take the matter to arbitration.  In the event that the Union appeals the matter to the Board of 

Governors, the decision of the Board of Governors shall be final.  Both parties may submit written 

summaries of their positions to the Board of Governors.  The Board of Governors may, in its 

discretion, take additional evidence in regard to the particular grievance appealed directly to it. 

13.   SENIORITY.  Seniority shall be defined as length of uninterrupted service.  For the 

purposes of seniority within this department, there shall be two classifications:  Public Safety 

Officers and Radio Communication Officer/Dispatcher.  Where qualifications are relatively equal in 

the University's judgment, within the classification, seniority shall govern in shift selection and job 

bidding.  Classification seniority shall also govern in layoffs, vacation selection, holidays, overtime, 

and recalls.  Employees who leave a classification and who subsequently return to that same 

classification shall be credited with all cumulative time in such classification.  Employees who are 

laid off in one classification may bump a junior employee in the other classification provided they 

have previously held a job in such classification.  It is understood that before regular employees are 

laid off, all temporary or contracted employees will be laid off. 

When two (2) or more employees have the same employment starting date, the order of 

seniority placement under this memorandum shall be determined by: a) date of the earliest 

employment application in the Office of Human Resources files; and b) if the dates of employment 

application are the same, by lot. 

            Seniority shall be terminated if an employee quits, is discharged, retires, fails to return from 

layoff within ten (10) working days of written receipt of such recall notice, failure to return from a 

leave of absence without authorized extension, or is laid off for a period of two (2) years. 
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 When an employee transfers to Safety and Transportation from another department, 

University seniority shall be maintained for amounts of vacation, sick leave and retirement 

purposes.  For all other purposes, the transferring employee shall establish department seniority at 

the bottom of such department’s seniority list (layoff, recall, job bidding, vacation selection, etc.). 

  The University shall provide the Union with a copy of the seniority list for employees in the 

Safety & Transportation Department every six (6) months, and will notify the Union of additions or 

deletions to such list as they occur along with the address of such added employees.   

 14.   VACANCIES.  The University shall pursue to select qualified applicants for its 

vacancies.  It is the policy of the University to transfer and promote employees from within the 

University insofar as practicable.  If the vacancy is not filled by an employee from within the 

classification, employees from within the department shall be considered before it shall be offered 

outside the bargaining unit.  When selecting employees to fill vacancies in a different classification 

through the bidding process, the University agrees to consider the senior employee for such 

vacancy.  However, the final selection will be made on the basis of overall qualifications and 

seniority as assessed by the University.  The University reserves the right to fill the position from 

outside the bargaining unit. Any employee whose bid is rejected on the basis of lack of 

qualifications may resort to the grievance procedure, to the extent of determining whether or not the 

University abused its discretion in the determination of best skills and abilities. 

(a)  The successful bidder shall be required to remain on the awarded job for a period of  

 at least six (6) months before he or she may again exercise his or her bidding rights.  

  However, said successful bidder may be allowed to exercise his or her bidding rights prior 

 to the conclusion of the six (6) months time period with the approval of the Director of 
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 Human Resources.  This shall not preclude temporary assignments or transfers pending the 

 filling of the vacancy. 

 15.  VACANCY POSTING PROCEDURE.  The University will make available a bulletin 

board on which it will post notices of vacancies which may exist. 

When filling of a full-time position is authorized, such job will be posted for internal 

applications on the University bulletin boards for a period of five (5) calendar days.  Any bargaining 

unit employee may apply to the Office of Human Resources during the posting period for such job.  

Such employee will be given consideration for the job in accordance with the provisions in Sections 

3, 5, 13 and 14 of this Agreement.  If the vacancy is filled from within the classification, such job 

shall be awarded and filled within fifteen (15) working days (excluding weekends, holidays, or 

other times that the University is closed).  Such fifteen (15) days shall be extended if the result 

would cause a temporary transfer of a more senior employee.  Such job, if awarded outside of the 

classification but within the department, shall be awarded within the fifteen (15) working days 

(excluding weekends, holidays, or other times the University is closed) and actually filled when the 

bidding employee’s replacement is hired.  It is understood that dispatchers bidding to public safety 

officer shall be required to complete the University Training Academy before the filling of the 

vacancy is considered complete.  The University will offer academies as needed, but job training 

must begin within six (6) months after a job is initially posted.  If the bidding employee doesn’t 

successfully meet the requirements of the new job and training, he/she shall be returned to their 

former classification with no loss of seniority.  If the University has advance knowledge of a job 

position that will be coming available that is beyond the fifteen (15) working day award and filling 

period, it may post such opening for bid.  The job shall still be awarded within the fifteen (15) 
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working day period, but the actual filling may be delayed.  If this occurs, the posted bid shall 

contain the specific date that such job would be filled. 

After a job is awarded, all subsequent vacancies created by the filling of the initial vacancy 

will be posted in like manner.  If the vacancy cannot be filled internally, the vacancy will be posted 

externally in accordance with the University’s hiring procedures.  Vacant jobs during the posting 

and awarding period may be filled by temporary assignments or transfers.  Employees working on 

such transferred job shall not be forced on the job beyond the posting and awarding period.   

16.   CHANGE OF START TIMES.   Except in case of an emergency, employees shall 

not be required to change starting times once their workweek has begun, nor shall they have more 

than one (1) regular starting time in a workweek.  The University may change starting times of a job 

without reposting it, if the change does not exceed one (1) hour.  Changes in starting times of more 

than one (1) hour on a permanent basis shall be considered a change of shifts and require a job 

posting. 

17.   PERFORMING WORK OUTSIDE OF CLASSIFICATION.  When an employee 

fills in for a higher classification employee (i.e., dispatcher to dispatch supervisor, or public safety 

officer to public safety officer supervisor) for one (1) hour or more, he/she shall receive pay for 

such hours at the same rate he/she would receive if promoted to the position.  Employees working 

in a lower pay grade job on a temporary basis shall continue to receive their regular rate of pay from 

their classification. 

18.  LUNCH AND REST BREAKS.  Employees shall take a thirty (30) minute lunch 

period.  Except in cases of an emergency, employees will be provided with two rest periods of 

fifteen (15) minutes during each day.  Rest periods must be approved by the supervisor.  Public 
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Safety Officers who get an emergency call during their lunch or break shall respond to the 

emergency call, and then finish their lunch or break.  A Public Safety Officer shall relieve the Radio 

Communications Officer/Dispatcher for their lunch and breaks. 

19.  OVERTIME COMPENSATION. Employees in the bargaining unit will be entitled to 

overtime at time and one-half the straight hourly rate after forty (40) hours in the employee's work 

week and on their days off.  However, if an employee is required to work more than two (2) 

consecutive eight-hour shifts in any workweek, the employee will be entitled to overtime for all 

hours worked over eight (8) per day in that workweek. 

20.  COMPENSATORY TIME.  When employees in the bargaining unit work more than 

forty (40) hours in the employee’s work week, the hours over forty (40) hours are automatically 

paid at straight time and the additional half (1/2) time will be banked as compensatory time.  If 

requested the additional half (1/2) time that is banked as compensatory time shall be paid out in the 

following month it is earned.  Note:  University shall correct payroll errors as soon as possible.    

Any such compensatory time off shall be taken during the twelve (12) months immediately 

following the monthly pay period it is earned and in no case may accumulated compensatory time 

exceed 240 hours.  An employee who has accrued compensatory time off shall, upon termination of 

employment, be paid for the unused compensatory time at a rate of compensation not less than:  (1) 

the average regular rate received by such employee during the last three (3) years of the employee's 

employment; or (2) the final regular rate received by such employee, whichever is higher.  An 

employee who has accrued compensatory time off shall be permitted to use such time within the 

period stated above, if the use of such compensatory time off does not reduce staff below the 

minimum requirements of the Department (two (2) Public Safety Officers and one (1) Dispatcher 
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for each shift during the summer, and three (3) Public Safety Officers and one (1) Dispatcher for 

each shift during the fall and spring semesters of school).  This minimum staffing requirement is in 

addition to either a supervisor or acting supervisor working on each shift.  Based on exceptional 

circumstances, the department director, assistant director, or patrol lieutenant may temporarily 

waive the minimum staffing requirements. An employee may, at the discretion of the University, be 

paid for accrued compensatory time off, at a time other than termination.  If so, such compensation 

shall be paid at the regular rate earned by the employee at the time the employee receives such 

payment.   

The preceding provisions shall constitute an acceptable understanding by and between the 

University and the Union, as well as the employees in the bargaining unit represented by the Union, 

to the terms of the above-stated compensatory time off policy, during the term of this Memorandum 

of Agreement. 

21.  HOURS OF WORK.   The regular workweek shall consist of five (5) consecutive, 

eight (8) hour days.   All full-time employees shall be guaranteed forty (40) hours of work each 

regular workweek, and eight (8) hours for each day of the workweek.  Any employee laid off shall 

be given a two (2) week (ten (10) working days) notice prior to any such layoff. 

22.  CALL OUT PROVISION.  Employees who are called to work outside of their normal 

shift shall be paid, at the applicable overtime rate, a minimum of four (4) hours work or pay.  Call 

out provisions do not apply where an employee is requested to work before the start of their 

scheduled work shift and works into his or her regular schedule or immediately following their 

regular work shift. 
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23.  SHIFT DIFFERENTIAL.  Second shift employees will receive a differential of thirty 

cents (.30¢) per hour over the regular straight time rate, and third shift employees will receive a 

differential of sixty cents (.60¢) per hour over the regular straight time rate for the work during their 

respective shifts after the completion of the initial training academy.  Such differential will be 

included on all vacation, holiday, jury duty, funeral leave, or other paid time off that the employee 

receives.  Employees shall also receive differential pay for training time provided they normally 

receive such differential pay.  An employee that regularly gets a shift differential shall continue to 

receive such differential if he/she works a shift that does not have a differential, or has a lower 

differential.  Furthermore, officers temporarily working a shift with a higher differential than their 

normal shift, shall receive the higher differential for any hours they work on that shift. 

24.  PAYCHECKS.  Employees will normally have their pay disbursed on the last banking 

day of the month.  Employees will have their pay deposited directly to a financial institution of their 

choice.  Available on the University’s web site, www.mymissouristate.edu, employees have access 

to a statement of their payroll check, deductions, and a year-to-date total of income and deductions.  

25.  VACATION LEAVE.  All employees covered under this Agreement with less than 

five (5) years of service shall accrue vacation leave at the rate of 6.67 hours per month.  Employees 

with five (5) years of service shall accrue vacation leave at the rate of 10 hours per month.  

Employees with ten (10) years of service shall accrue vacation leave at the rate of 13.34 hours per 

month.   

(a)  Vacation leave is granted at the convenience of the University per request of the  

 employee subject to approval of the immediate supervisor or designee. Vacation leave 

will be granted only after it has been earned. 

Page 92 of 212  - Board of Governors' Meeting 2/5/2016
________________________________________________________________________________

http://www.mymissouristate.edu/


 

17 

(b) Vacation shall first be offered by seniority by shift within the classification so long as 

minimum staffing needs are maintained.  After being offered by seniority, further 

scheduling will be on a first-come basis, subject to the minimum staffing requirements. 

In addition, so long as the University hires outside staffing for basketball game dates, 

employees may schedule vacations to occur during these times (subject to minimum 

staffing).  All regularly scheduled staffing is needed to work during football game dates.  

No vacation leave will be granted on those dates for employees scheduled to work their 

normal shift.  Minimum staffing is three (3) per shift during the fall and spring 

semesters, and two (2) per shift during the summer semester.  This minimum staffing 

requirement is in addition to either a supervisor or acting supervisor working on each 

shift.   

(c) Employees may split vacations and, by mutual consent, vacations may be carried 

forward and taken in the next succeeding year.  Employees can continue to accrue 

vacation above their maximum accumulation of two times their annual accrual rate, 

however, any vacation days over the maximum accumulation of two times the annual 

allowance is lost at the end of the fiscal year in which the maximum accumulation has 

been reached. 

(d) An employee separated from the University for any reason shall be entitled to payment 

for earned, unused vacation leave. 

(e) If a holiday observed by the University occurs during the period of an employee’s 

vacation, he or she shall be granted an additional day of vacation. 
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(f) Employees shall fill out departmental vacation request forms and submit to the 

Department Head by March 1 of each year.  After being offered (to all employees) by 

classification in the Department, the vacation schedule shall be posted by April 1 of each 

year.  All subsequent vacation scheduling shall be posted as it occurs. 

(g) The University shall notify the employees within five (5) business days of their request. 

26.  HOLIDAYS.  The following holidays are observed by the University and all employees 

(except those engaged in continuous operations such as Safety and Transportation) and shall be 

excused from duty when such holidays are observed between July 1 and June 30 of each fiscal year: 

(1) Independence Day 
(2) Labor Day 
(3) Thanksgiving Day 
(4) The day following Thanksgiving Day 
(5)   Christmas Day 
(6)   New Year’s Day 
(7)   Memorial Day 
 

(a)     All employees required to work on any of the above observed holidays because of their     

work assignment shall receive time and one-half in addition to their regular day’s pay for the 

holiday.  Each year, additional paid days off may be designated by the University President.  

These days are referred to as “extra given days”.  The “extra given days” are observed as 

designated on the University calendar at www.missouristate.edu.  If a “given” day falls on 

Martin Luther King Jr. Day or Presidents’ Day, it will be treated as a holiday for purposes of 

this agreement for pay.  If not a “given” day, neither will be treated as a holiday.    

  These days are granted at the discretion of the University President and are subject to 

change. All employees required to work on an “extra given day” will be paid at their regular 

straight-time rate for hours worked in addition to their regular day’s pay for the extra given 
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day.  Only the seven (7) holidays listed above or Martin Luther King Jr. Day and/or 

Presidents’ Day, if granted, will be counted as “hours worked” toward 40 hours for the 

purpose of overtime payment. 

Unworked holidays or extra given days will be paid at straight-time rates.  If a holiday falls 

on a Sunday, it shall be celebrated on Monday; if a holiday falls on a Saturday, it shall be 

celebrated on Friday. 

If a University recognized holiday falls on an employee’s normal work day, he/she may be 

granted the day off, based upon seniority, and subject to minimum staffing requirements. 

27.  SICK LEAVE.  The purpose of sick leave is to protect an employee from loss of pay 

due to illness or injury which renders him or her incapable of performing the duties of his or her 

position. 

(a) Sick leave shall accrue at the rate of one day per month.  It shall accumulate and be carried 

forward from one year to the next. 

(b) Employees off work for a period of injury covered by Workers' Compensation benefits shall 

be allowed to use their accumulated sick leave to supplement their Workers' 

Compensation benefits to the extent of their regular forty (40) hour week.  Such 

supplemental pay shall be deducted from the employee's hours of accumulated sick leave. 

(c) Sick leave shall be granted to employees when they are unable to perform their duties due to 

sickness or injury.  All absences shall be reported by the Department Head on the employee 

time sheet.  The supervisor may require an employee to produce a physician's statement 

explaining the nature of his or her illness if the employee misses more than two (2) 

consecutive days or if a pattern of absences is established. 
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(d) Upon retirement from service at the University, employees will be paid for forty percent 

(40%) of any unused sick leave accrued to the date of their retirement, but not to exceed 48 

days.  Payment shall be at the employee's regular straight time rate of pay. 

(e) The University has the right to require evidence of illness or injury of those employees 

suspected of abusing sick leave at any time.  If a supervisor has reasonable cause to believe 

that an employee is abusing the sick leave privilege, he or she will issue a written warning. 

Upon the next such occasion within a two (2) year period, the employee will be subject to 

further disciplinary action.  

(f) Employees may use sick leave, up to a maximum of twelve (12) days in a calendar year, due 

to an illness of the employee's spouse, children, parents, mother-in-law, father-in-law, or 

other family member which requires the employee's personal care and attention. 

(g) In regards to non-employment related injuries and/or illness, the University may allow 

members to return to work with temporary work/physical limitations as described in medical 

evaluations pursuant to current University procedures applicable to other employees of the 

University that take into account the essential functions of the position to which the member 

is returning and his/her ability to perform those functions. 

28. FAMILY AND MEDICAL LEAVE.  An employee will be granted Family and  

Medical Leave under the same policy and provisions and as amended from time to time as is 

applicable for other employees.  Employees may, but will not be required to, use sick or vacation 

time prior to or during FMLA. 

29. MILITARY LEAVE.  An employee entering any branch of the military services of  the 
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United States, whether voluntarily or by induction, shall be carried on leave without pay status for 

the required period of active military service, and ninety (90) days beyond.  Upon notice of intent to 

return to University employment, he or she shall produce evidence of their release from military 

service.  The term military service includes service in the Army, Navy, Air Force, Marine Corps, 

Coast Guard, and United States Public Health Service, as well as auxiliary branches of these 

services in which either men or women serve, but shall not include service as civilian employees of 

any of the services. 

 Employees who are members of the National Guard or any branch of the military reserves of 

the United States, and who are ordered to training duties, shall be allowed a leave of absence 

without loss of time, pay, regular leave, impairment of efficiency rating, or of any other rights or 

benefits, for a period not to exceed a total of one hundred twenty (120) hours in any Federal fiscal 

year for attending such training sessions, and only those hours when the employee would otherwise 

be required to work had it not been for such military leave will be counted toward the 120 hour limit 

in accordance with Section 105.270 of the Revised Statutes of Missouri.  Employees should make 

every effort to give notice of impending military service as far in advance as is reasonable under the 

circumstances. Copies of official orders must be furnished to support request for such leave.  If 

reservists or members of the National Guard are called to active duty, they will have rehire and 

other benefits as prescribed by federal law in Uniformed Service Employment and Reemployment 

Rights Act of 1994 (USERRA). 

 30.  LEAVE WITHOUT PAY.  Employees may be granted leave without pay in 

accordance with University policy and provisions, and as amended from time to time as is 

applicable for other employees. 
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31.  FUNERAL LEAVE.  Funeral leave may be authorized for an employee under the 

following conditions: 

 An employee will be authorized to be absent without loss of pay in the event of a death 

involving his or her immediate family for a period up to five consecutive work days.  Such funeral 

leave shall be at the employee's regular straight time hourly rate of pay.  The employee’s immediate 

family shall be defined as the employee's wife or husband, child, mother, father, brother, sister, 

step-parent, mother-in-law, father-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-law, 

grandparents, great grandparents, spouse's grandparents and great grandparents, grandchildren, step-

brother, step-sister, step-children, step-grandparents, and step-grandchildren.   

  32.  JURY DUTY LEAVE.  Employees shall be granted leave with pay when required to 

be absent for duty to serve on a jury or when subpoenaed to serve as a witness in a court of law. 

However, any compensation received for jury duty or from witness fees shall be turned in to the 

Office of Human Resources to compensate the University for any time the employee would 

normally have been working.  The employee must record jury duty on their time sheet and provide a 

copy of the summons or subpoena to the Office of Human Resources.  Paid court leave is not 

available to an employee when the employee is the named plaintiff or defendant. 

 33.  IMMUNIZATIONS.  Due to the continuous public exposure of Public Safety 

Department employees, the University will offer all bargaining unit employees who choose to 

receive them, Hepatitis A and B and Tetanus immunizations, from the Taylor Health and Wellness 

Center at the Department’s expense.  In addition, testing for tuberculosis and HIV shall be provided 

at the Department’s expense for bargaining unit employees of the Department.  In the event of a 

meningitis outbreak on campus, bargaining unit employees in contact with an infected individual 
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will be offered a meningitis vaccination from the Taylor Health and Wellness Center at the 

Department’s expense.  In case of a major outbreak, officers may be required to receive 

immunizations. 

34. UNIFORMS.  Employees are required to wear uniforms provided by the University.  

For Public Safety Officers, the University shall issue five (5) sets of uniforms that shall consist of 

shirts and pants, one (1) jacket, one (1) cap, and one (1) belt.  Winter caps and a parka-type coat or 

coveralls shall be provided during the winter months.  Raincoats shall be provided.  Uniforms shall 

be replaced on an as-needed basis.  In addition, the University will provide nametags, badges, and 

whistles for Public Safety employees.  Dispatchers shall be provided five (5) polo-type shirts with 

pockets and khaki pants.  Public Safety Officers (PSO) that perform bicycle patrol as a part of their 

duties shall be issued adequate uniforms as approved by the University. This includes a bicycle 

helmet, bicycle gloves, Velcro safety band, reflective jacket, bicycle uniform shirts, bicycle uniform 

shorts and pants. The University shall issue the uniforms to adequately outfit the usage by the PSO. 

35.  RETIREMENT SYSTEM (MOSERS).  All employees covered under this Agreement 

are covered by the provisions of the Missouri State Employees' Retirement System, unless 

otherwise required by law. Beneficiaries of employees who die while in the service of the 

University shall be advised by the Office of Human Resources of any retirement or other benefits to 

which they are entitled.  The separation date shall be the date of death.  All employees of the 

University are covered by the Federal Social Security Program. 

 36.  UNION REPRESENTATION.   The University recognizes the right of the Union to 

designate Job Stewards and Alternates from the Bargaining Unit.  The Union shall provide the 

University with a list in writing of the names of all Stewards and Alternates, including their areas of 
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responsibility.  Employees shall have the right to have a Steward present in any disciplinary 

meeting or grievance discussion meeting. 

 Stewards have the job to investigate grievances and perform other Steward functions that 

will need, at times, to be performed on their regular shift on University time.  The Union agrees to 

not abuse this privilege, and the Department Director agrees not to deny this privilege. 

 Employees shall receive copies of all reprimands, warning letters, or other discipline issued.  

The Union shall be forwarded a copy of all such discipline by the Office of Human Resources.  

 The Union shall be allowed up to thirty (30) minutes to meet with new officers at the 

conclusion of their probationary period.  In addition, twice per year, the Union shall be allowed 

fifteen (15) minutes to meet with officers and dispatchers during their regular shifts.  

37.  NO STRIKE/NO LOCKOUT.  The Union agrees that there will be no strike, 

stoppage, slowdown, sit down, refusal to perform work or other interference with operations, nor 

any picketing or refusal to enter the University's premises for any cause whatsoever, and the 

University agrees that it will engage in no lockouts.  The foregoing is binding upon the Union and 

its members who obligate themselves not to condone any of the prohibited activity. 

38.  SAFETY.   The University agrees that Public Safety Officers shall be provided 

equipment and training as determined necessary and appropriate by the University, such will 

include chemical or pepper-based defense spray, handcuffs or similar restraints.  The University 

will purchase protective vests for Public Safety officers who request them.  Employees who request 

and are provided such vests are required to wear the vests when on duty for the University.  The use 

of force, including deadly force, by Public Safety officers, is governed by chapter 563 of the 

Revised Statutes of Missouri, R.S.Mo., et seq. 
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All employees of the Department will have access to the current Policies and Procedures 

Manual of the Safety and Transportation Department. 

Pursuant to, and in conjunction with, the State Legal Expense Fund, Section 105.711, 

R.S.Mo., et seq., it is the policy of the University to provide legal defense of any claim covered by 

Sections 105.711 to 105.726, regarding conduct of any officer or employee of the University arising 

out of, and performed in connection with, his or her official duties on behalf of the University.  

When questions arise as to whether the conduct in question would be covered by Sections 105.711 

to 105.726, the University may consult and obtain the advice of the Attorney General of the State of 

Missouri.  The University may also proceed with a defense under a reservation of rights, under 

which the officer or full-time or part-time employee may subsequently become liable and 

responsible for the expense of such defense upon a finding that the conduct was not or would not 

have been covered by Sections 105.711 to 105.726. 

39.  TRAINING & CERTIFICATION.  Job training is an essential element of becoming 

and continuing as a Public Safety employee.  The University will provide on the job training at no 

cost to the employee and on paid time.  Such training shall be done through the academy, 

certification and recertification classes and actual on the job training.  There are compliance courses 

for which an employee’s attendance is required in order for the University to meet legal mandates 

(example:  HIPAA, FERPA, CPR/AED, HazMat).  The requirement to attend such training may be 

directed either by the University or the Safety & Transportation Department. 

It shall be the University’s responsibility to track and communicate training needs for 

individual employees and to provide such paid training time, materials, and equipment to such 
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employees.  Upon notice, employees shall have the responsibility to complete such training in the 

specified time required.  Failure to complete such training may result in disciplinary action. 

The University retains the right to give training to employees that they select who in turn 

will prepare lesson plans and provide training to the other employees in order to not disadvantage 

more senior employees with regard to work opportunities, overtime, or bidding opportunities within 

an employee’s classification.  Employees doing field training for new hires or employee retraining 

shall be paid an additional $1.50 per hour for each hour of such training.  

The University recognizes the attainment of professional certification as an Emergency 

Medical Technician (EMT) or Paramedic, by any full-time regular employee in the job 

classification of Public Safety Officer or Radio Communications Officer (as defined in Job 

Descriptions http://www.missouristate.edu/human/jobdescriptions/). In support of this recognized 

certification, the University will increase the hourly base salary by $.15 per hour for any Public 

Safety Officer or Radio Communications Officer presenting documentation of certification for 

either of these professional standards.  If both certifications are obtained, the employee may be 

granted $.15 per hour for each one, for a total of $.30 per hour.  The University will not cover fees 

for any training or certification expenses, or for any other charges incurred by the employee.  This 

certification increase is an increase to the base salary of the certified employee resulting in a new 

base salary of the certified employee resulting in a new base salary and is not an extra stipend paid 

on top of base salary. 

Employee’s employed before May, 2004 or who have or obtain a medical restriction shall 

not be required to complete bicycle training.  Certified bike patrol officers will receive a $50.00 per 

month supplemental pay for each month that they perform a minimum of 60 hours of bike patrol. 
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 40.  TERM.    This Memorandum is effective as of 12:01 a.m. February 5, 2016, and shall 

continue in full force and effect until June 30, 2017, and from year to year thereafter unless written 

notice is given by either of the parties to the other of a desire to terminate or modify the 

Memorandum of Agreement sixty (60) days prior to June 30, 2017, or any annual anniversary date 

thereafter. 

 The Union and the University agree that this Memorandum is intended to cover all matters 

affecting wages, hours and other terms and conditions of employment and similar or related 

subjects, and that during the term of this Memorandum, the University and the Union will meet and 

confer if there are proposed changes in wages, hours or terms and conditions of employment.  If no 

modification is approved by the Board of Governors, following meet and confer discussions, the 

terms of the Memorandum will remain in effect, unless otherwise required by law. The University 

shall not be bound by any past practice or understanding with employees unless such past practice 

or understanding has been specifically stated in this Memorandum or the Employee Handbook. 

 However, and notwithstanding any other provision of this Memorandum, the parties recognize 

that as a state institution receiving state appropriations and other public funds, the University may 

not be committed or bound regarding matters subject to variances in such appropriation and funds. 

 
 
 
Date:   June 30, 2013     _________________________  
       Clifton M. Smart III, President 
       Missouri State University 
 
 
       _________________________  
         Jim Kabell, Business Manager 
         Teamsters Local Union 245 
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Page 104 of 212  - Board of Governors' Meeting 2/5/2016
________________________________________________________________________________



MISSOURI STATE UNIVERSITY 

III.E.1. 

BE IT RESOLVED by the Board of Governors for Missouri State University that the actions indicated for 

academic employees, as itemized below, are hereby approved. 

RANKED FACULTY APPOINTMENT: 

Name Position-Department Salary Effective 

W. Anson Elliott Interim Director $60,711 01/01/16 

Agriculture annually 01/31/16 

(50% FTE) 

Shannon M. Hauschildt Assistant Professor $75,000 01/01/16 

Physician Assistant Studies annually 

12-month appointment 

Deidre L. Argyle Assistant Professor $50,000 01/04/16 

Art & Design annually 

Nichole L. Busdieker-Jesse Assistant Professor $58,000 01/04/16 

Agriculture annually 

Phillip Lancaster Assistant Professor $63,000 01/04/16 

Agriculture annually 

Sarah Lancaster Assistant Professor $63,000 01/04/16 

Agriculture annually 

Stephen Mueller Department Head $140,000 06/01/16 

Professor with Tenure annually 

Management 

Joshua M. Davis Department Head $140,000 07/01/16 

Professor with Tenure annually 

Computer Information Systems 

Bernard M. Kitheka Assistant Professor $53,000 08/15/16 

Kinesiology annually 

Ruth V. Walker Assistant Professor $53,000 08/15/16 

Psychology annually 
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UNRANKED FACULTY APPOINTMENTS (Term): 

Name Position-Department Salary Effective 

Jana M. Phillips Instructor $22,926 01/04/16 

 Finance & General Business semester 05/13/16 

 

Vanessa L. McConnell Clinical Assistant Professor $29,000 01/04/16 

 Nursing semester 05/13/16 

 

Tara J. Stulce Clinical Instructor $20,000 01/04/16 

 Biomedical Sciences semester 05/13/16 

 

 

(See Addendum A for Per Course Faculty Appointments) 

 

(See Addendum B for Supplemental Payments) 

 

(See Addendum C for Graduate Teaching Assistant Appointments) 

 

 

RESIGNATIONS: 

Name Position-Department Effective 

Amy Watson Assistant Professor 05/13/16 

 Marketing 

 

RETIREMENTS: 

Name Position-Department Effective 

Mary F. Baumlin Professor 11/30/15 

 English 

 

Andrew W. Lewis Professor 12/11/15 

 History 

 

Joretta L. Wilcox Clinical Instructor 12/11/15 

 Childhood Ed. & Family Studies  

 

Johnny Washington Professor 12/31/15 

 Philosophy 

 

W. Anson Elliott Department Head 12/31/15 

 Professor 

 Agriculture 
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Nancy M. Dion Assistant Professor 01/31/16 

 Physician Assistant Studies  

 (12-month appointment) 

 

Keith Denton Professor 05/13/16 

 Management 

 

Mary Harges Professor 05/13/16 

 Modern & Classical Languages 

 

Julie A. Johnson Associate Professor 05/13/16 

 Modern & Classical Languages 

 

Kathryn L. Hope Department Head 06/30/16 

 Professor 

 Nursing 

 

 

LEAVE WITH PAY: 

Name Position-Department  Effective 

Holly Baggett Professor 01/11/16 

 History 05/13/16 

 

Yili Shi Professor 01/11/16 

 English 05/13/16 

 

 

 

SABBATICALS: 

 

The faculty members listed below are recommended for sabbatical leave. Faculty members receive full pay for 

leave of one semester or half to three-fourths pay for leave of full academic year. 

 

 

Michael A. Hignite Professor, Computer Information Systems 

 Spring 2016 

 Reestablish research agenda after having served a year as department head. 
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Edwin M. Carawan Professor, Modern & Classical Languages 

 Spring 2017 

 “Constitutionalism and the Ancient Democracy at Athens: Developing Procedures  

 and Ideology behind Judicial Review of Legislation.” 

 

 

David M. Mitchell Professor, Economics 

 Spring 2017 

 Continue research on the ways that new technologies have transformed the music 

 industry.   

 

 

 

CHANGE OF STATUS: 

Name Position-Department Action Effective 

Mary F. Baumlin From: Professor Change 12/01/15 

  English     of 

 To: Faculty Emeritus Status 

  English 

 

Donna Breault From: Department Head Change 12/14/15 

  Childhood Ed. & Family Studies     of 

  (12-month appointment) Status 

 To: Professor  

  College of Education 

  (12-month appointment) 

 

W. Anson Elliott From: Department Head Change 01/01/16 

  Professor     of 

  Agriculture Status 

 To: Faculty Emeritus 

  Agriculture 

 

John Havel From: Professor Change 01/01/16 

  Biology     of 

 To: Faculty Emeritus Status 

  Biology 
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Michael A. Hignite From: Interim Department Head Change 01/01/16 

  Computer Information Systems     of 

  Professor Status 

  Computer Information Systems    & 

  $97,586 annually Salary  

  ($2,000 monthly supplemental) Adjustment 

 To: Professor   

  Computer Information Systems  

  $115,000 annually 

 

Randall S. Sexton From: Professor Change 01/01/16 

  Computer Information Systems        of 06/30/16 

  $115,811 annually Status 

 To: Interim Department Head  

  Computer Information Systems 

  Professor 

  Computer Information Systems 

  $115,881 annually 

  ($2,000 monthly supplemental) 

 

Roberta Aram Professor Change 01/04/16 

 Childhood Ed. & Family Studies    of  

 From: $70,987 annually Status 

  (100% FTE)  

 To: $53,240 annually 

  (75% FTE) 

 

Lisa C. Hall From: Assistant Professor Change 01/04/16 

  Sociology/Anthropology      in  

  $54,805 annually Department  

 To: Assistant Professor 

  Psychology 

  $55,790 annually 

 

Keith Denton From: Professor Change 08/01/16 

  Management     of 

 To: Faculty Emeritus Status 

  Management 
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Christopher Ellis From: Instructor Change 08/01/16 

  Marketing     in  

 To: Instructor Department 

  Computer Information Systems 

 

Mary Harges From: Professor Change 08/01/16 

  Modern & Classical Languages     of 

 To: Faculty Emeritus Status 

  Modern & Classical Languages 

 

Julie A. Johnson From: Associate Professor Change 08/01/16 

  Modern & Classical Languages     of 

 To: Faculty Emeritus Status 

  Modern & Classical Languages 

 

Corinne Karuppan From: Professor Change 08/01/16 

  Management     in  

 To: Professor Department 

  Marketing 

 

Patrick Sells From: Instructor Change 08/01/16 

  Marketing     in 

 To: Instructor Department 

  Computer Information Systems  

 

Dane Peterson From: Professor Change 08/01/16 

  Marketing     in 

 To: Professor Department 

  Computer Information Systems 

 

 

 

Vote: ______Yea 

          ______Nay 
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COMMENTS:  

 

Shannon M. Hauschildt, Assistant Professor, Physician Assistant Studies 

 

 M.S. Missouri State University, 2003 

 B.S. Winona State University, 1996 

 

Experience:  2014 – present, Certified Physician Assistant, Citizens Memorial Hospital, Bolivar, Missouri;  

2007 – 2014, Certified Physician Assistant, Mercy Orthopedic Specialists, Springfield, Missouri; 2009 – 2014, 

Medical Informatics Support/Educator, Mercy Health System, Springfield, Missouri; 2005, Present, PRN 

Clinical Educator, Missouri State University; 2004 – 2007, Certified Physician Assistant, Doctor’s Hospital of 

Springfield, Springfield, Missouri; 2002 – 2005, Certified Athletic Trainer, St. John’s Sports Medicine, 

Springfield, Missouri. 

 

Deidre Argyle, Assistant Professor, Art & Design 

 

 M.F.A. University of Arizona, 2002 

 B.F.A. San Jose State University, 1999 

 

Experience:  2014 – present, Academic Leader and Chair of Studio Arts & Photography, Southwest University 

of Visual Arts, Tucson, Arizona; 2008 – Present, Professor, Southwest University of Visual Arts; 2003 – 

Present, Co-Director, Designer, The Zaslow Argyle Group, Tucson, Arizona; 2002, Adjunct Faculty, University 

of Arizona, Tucson, Arizona; Instructor of Record, University of Arizona. 

 

Nichole L. Busdieker-Jesse, Assistant Professor, Agriculture 

  

 M.S. University of Illinois at Urbana-Champaign, 2011 

 B.S. University of Missouri-Columbia, 2007 

 

Experience:  Fall 2014, Instructor, University of Illinois at Urbana-Champaign; Summer 2014, Research 

Assistant, University of Urbana, Champaign; 2009 – 2010 & 2013 Teaching Assistant, University of Urbana, 

Champaign; Fall 2009 & summer 2012, Research assistant University of Illinois at Urbana-Champaign;  

Summer 2007 & Spring 2009, Grain Merchandiser, Archer Daniels Midland Company, Mankato, Minnesota; 

Spring 2007 & Spring 2004, Research Assistant, Columbia, Missouri.  
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Phillip A. Lancaster, Assistant Professor, Agriculture 

 

 Ph.D.      Texas A&M University, May 2008 

 M.S. University of Missouri, July 2004 

 B.S. Western Illinois University, May 1999 

 

Experience:  April 2013 – present, Assistant Professor, University of Florida, Gainesville, Florida;  June 2008 – 

March 2013, Postdoctoral Fellow, Oklahoma State University, Stillwater, Oklahoma; 2004 – 2008, Graduate 

Research Assistant, Texas A&M University, College Station, Texas; 2002 – 2004, Graduate Research Assistant, 

University of Missouri, Columbia, Missouri;  1999 – 2001, Cross Farms, Inc., Hartsburg, Illinois.   

 

Sarah Lancaster, Assistant Professor, Agriculture 

 

 Ph.D. Texas A&M University, May 2008 

 M.S. North Carolina State University, May 2004 

 B.S. University of Missouri, May 2002 

 

Experience:  September 2014 – present, Instructor, South Florida State College, Avon Park, Florida; April 2013 

– August 2014, Assistant Extension Scientist, University of Florida Range Cattle Research and Education 

Center; April 2008 – March 2013, Assistant Professor, Oklahoma State University, Stillwater, Oklahoma; 

August 2004 – April 2008, Graduate Assistant, Texas A&M, College Station, Texas; May 2002 – May 2004, 

Graduate Research and Teaching Assistant, North Carolina University. 

 

Stephen L. Mueller, Department Head/Professor with Tenure, Management 

 

 Ph.D. University of Texas, 1989 

 M.S. University of Texas, 1977 

 B.S. Purdue University, 1969 

 

Experience:  2010 – present, Professor, Northern Kentucky University, Highland Heights, Kentucky; 2013 – 

2015, Interim Chair, Northern Kentucky University; 2012 – 2013, Associate Dean, Northern Kentucky 

University; 2007 – 2011, Director of International Business Center, Northern Kentucky University; 2004 – 

2010, Associate Professor, Northern Kentucky University; 2000 – 2004, Assistant Professor, Texas Christian 

University, Fort Worth, Texas; 1994 – 2000, Assistant Professor, Florida International University, Miami, 

Florida.   
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Joshua M. Davis, Department Head/Professor with Tenure, Computer Information Systems 

 

 Ph.D. University of South Carolina, 2009 

 M.S. Missouri State University, 2004 

 B.S. College of the Ozarks, 2000 

 

Experience:  2014 – present, Department Chair and Associate Professor, College of Charleston, Charleston, 

South Carolina; 2009 – 2013, Assistant Professor, College of Charleston.   

 

Bernard M. Kitheka, Assistant Professor, Kinesiology 

 

 Ph.D. Clemson University, 2015 

 M.S. Miami University, 2010  

 B.S. Moi University, 1997 

 

Experience:  August 2015 – present, Postdoctoral Fellow, Clemson University, South Carolina; August 2011 – 

August 2015, Instructor/Graduate Assistant/Teaching Assistant, Clemson University; August 2006 - June 2007, 

Lead Naturalist, Glen Helen Outdoor Education Center, Yellow Springs, Ohio;  February 2005 to February 

2006, Ecotourism and Community Development Adviser, Kazakhstan Tourist Association, Almaty, 

Kazakhstan; February 2004 - February 2005, conservation Education Specialist, East African Wildlife Society, 

Nairobi, Kenya; February 2002 – February 2004 Conservation Outreach and Community Development Adviser, 

Ministry of Wildlife, Parks and Tourism, Lower Shire Valley Conservation Area, Malawi.   

  

Ruth V. Walker, Assistant Professor, Psychology 

 

 M.A. University of Akron, 2013 

 B.A. University of Akron, 2011 

 A.A.S. University of Akron, 2008 

 

Experience:  August 2013 – present, Community Educator, Akron-Region Inter-professional Area Health 

Education Center; Spring 2015, Research Intern, Benjamin Rose Institute, Cleveland, Ohio; 2014 – 2015, 

Graduate Assistant, Institute for Lifespan Development and Gerontology, Akron, Ohio; 2012 – 2013, Head 

Teaching Assistant, Department of Psychology, University of Akron.   

 

 

 

 

 

 

 

 

Page 113 of 212  - Board of Governors' Meeting 2/5/2016
________________________________________________________________________________



Academic Personnel Board Actions, cont’d. 

Page 10 

 

ADDENDUM A 

 

The following have been appointed as Per Course Faculty for the fall semester: August 17, 2015 through 

December 11, 2015. 

 

Name Department Salary  

Dempsey, Christina Nursing $4,953.00 

Kohl, Scott Agriculture $3,600.00 

 

The following have been appointed as Per Course Faculty for the spring semester: January 04, 2016 

through May 12, 2016. 

 

Name Department Salary 

Adams, Jodie Kinesiology $2,445.00  

Allan, Kerry Theatre & Dance $1,430.00  

Allen, Nancy Finance & General Business $3,999.99  

Arciniegas, Guillermo Modern & Classical Languages $4,896.00  

Babusa, Emily Mathematics $2,424.00  

Baedke, Jesse Biomedical Sciences $3,000.00  

Baker, Joann Communication Sciences & Disorders $2,445.00  

Baker, Shane Childhood Ed. & Family Studies $4,075.00  

Baltes, Jennifer Psychology $2,445.00  

Baum, Allicia Psychology $2,745.00  

Beal, Halina Communication Sciences & Disorders $3,000.00  

Beberniss, Kathy Biomedical Sciences $4,060.00  

Bell, Conrad Computer Science $3,785.00  

Bishop, Rhonda Childhood Ed. & Family Studies $5,490.00  

Block, Shelley English $2,754.00  

Bodenstein, Amanda History $2,448.00  

Booher, Kary Media, Journalism & Film $2,448.00  

Borich, Michael Media, Journalism & Film $5,508.00  

Botsford, Diana Media, Journalism & Film $2,754.00  

Bowden, Dennis Defense and Strategic Studies $6,799.98  

Bowlin, Thomas Art & Design $2,448.00  

Boyt, Tamera Reading Foundations & Technology $2,445.00  

Bradley, Karla Nursing $9,000.00 

Brame, Erika Media, Journalism & Film $5,508.00  

Brasier, Jason Media, Journalism & Film $2,448.00  

Brocaille, Nicole Psychology $4,890.00  

Bruce, Richard Technology & Construction Mgmt. $3,300.00  

Bryant, Emery Kinesiology $4,655.00  
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Bubalo, Julie Theatre & Dance $2,145.00  

Buening, Caitlin Physical Therapy $1,830.00  

Buergler, Melanie Psychology $2,445.00  

Bullard, Steven Accounting $5,000.01  

Bushman, Bobbie Computer Information Systems $3,000.00  

Cagle, Michael Mathematics $2,424.00  

Cameron, Paul Biomedical Sciences $7,950.00  

Capeci, Dominic History $6,266.00  

Carcamo, Felipe Modern & Classical Languages $2,448.00  

Carver, Jeanie Criminology $3,000.00  

Chapman, Bryan Mathematics $2,424.00  

Choate, Lenetta Psychology $2,745.00  

Christell, Todd Computer Information Systems $3,000.00  

Clark, Mary Criminology $3,000.00  

Cockrum, Leslie Communication Sciences & Disorders $4,890.00  

Coleman, Teresa Counseling Leadership & Special Ed. $2,445.00  

Collins, Daisy Reading Foundations & Technology $2,445.00  

Colson, Rebecca Social Work $4,890.00  

Coltharp, Joel English $2,448.00  

Cook, Heather English $2,448.00  

Corcoran, William Geography Geology & Planning $10,897.00  

Coulter, Adam Geography Geology & Planning $3,432.00  

Cover, Joseph English $2,550.00  

Cowsert, Derek English $2,448.00  

Crabtree, Kyra Reading Foundations & Technology $4,075.00  

Crosby, Shannon Biomedical Sciences $6,000.00  

Cruise, Amy Sports Medicine & Athletic Training $1,995.00  

Dale, Allyson English $2,448.00  

D'Angelo, Sandra Psychology $2,745.00  

Davis, Jason Chemistry $1,616.00  

Dempsey, Christina Nursing $4,000.00  

DeWitt, Thomas Agriculture $3,200.00  

Dibble, Laurel Media, Journalism & Film $2,754.00  

Dill, Jackie Geography Geology & Planning $4,290.00  

Dixon, David Psychology $5,625.00  

Djordjevic, Vladan Art & Design $4,896.00  

Dlouhy, Rhonda Social Work $2,445.00  

Dougherty, John Art & Design $4,896.00  

Draney, Heath Art & Design $4,896.00  

Eakins, Galen Chemistry $5,754.00  

Elkins, Kenneth Religious Studies $2,448.00  
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Ellis, Michael English $6,182.16  

Engel, Melani Social Work $4,890.00  

Fielding, Steven Art & Design $2,754.00  

Foster, Jeffrey Psychology $2,745.00  

French, Gregory History $2,448.00  

Frew, Morgan Art & Design $6,324.00  

Garton, Mark Computer Information Systems $3,000.00  

Getchell, John Social Work $2,445.00  

Gheriani, Hala Modern & Classical Languages $2,448.00  

Gibson, Melissa Childhood Ed & Family Studies $4,890.00  

Gietzen, Katherine Physics Astronomy & Materials Sci. $4,500.00  

Glaser, Janet Communication $4,290.00  

Goodale, Deborah Finance & General Business $3,000.00  

 Marketing $3,000.00  

Goodland, Monica Biomedical Sciences $5,400.00  

Goodwin, Andrew Art & Design $4,896.00  

Groman, Jennifer Childhood Ed. & Family Studies $2,745.00  

Hamby, Ashley Childhood Ed. & Family Studies $2,745.00  

Hance, Justin Psychology $1,630.00  

Happel, Rachel Psychology $2,445.00  

Harris, Michael Communication $2,754.00  

Harrison, Glenda Sociology & Anthropology $2,754.00  

Hart, Margaret Social Work $4,890.00  

Hathcock, Danielle Psychology $2,445.00  

Hawkins, Viktoriya Merchandising & Fashion Design $7,500.00  

Hayes, Nila Accounting $3,999.99  

Heilman, Jon Childhood Ed. & Family Studies $2,445.00  

Herbert, Jonathan English $2,448.00  

Herring, Sean English $5,508.00  

Himes, Marcia Physical Therapy $3,660.00  

Hogan, Joy Kinesiology $3,192.00  

Hooker, Tristin English $4,896.00  

Huddleston, Seth Childhood Ed. & Family Studies $2,745.00  

Ice, Whitney Theatre & Dance $2,145.00  

Inmon, Joshua Theatre & Dance $2,145.00 

Jackson, Wendy Social Work $2,445.00  

Jacobs, Stephanie Chemistry $1,716.00  

Jacobson, Carol English $2,550.00  

Johnston, Glenda Mathematics $3,028.00  

 Reading Foundations & Technology $2,445.00  

Johnston, Kristina Psychology $2,445.00  
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Jones, Melissa Communication Sciences & Disorders $4,890.00  

Kane, Alicia Chemistry $2,271.00  

Kartchner, Kerry Defense and Strategic Studies $3,399.99  

Kelley, Carey History $7,344.00  

Kennell, Everett Media, Journalism & Film $2,448.00  

Kenny, Erin Sociology & Anthropology $3,201.00  

Kepling, Vicke English $2,448.00  

Killingsworth, Chad Computer Science $1,968.00  

Kimura, Clyde Kinesiology $2,793.00  

Kincaid, Jennifer Psychology $2,445.00  

Kitchin, Jonathan English $2,448.00  

Koetting, Ann Counseling Leadership & Special Ed. $2,445.00  

Kopp, Kevin Counseling Leadership & Special Ed. $2,745.00  

 Reading Foundations & Technology $915.00  

Krumme, Gregg Biomedical Sciences $3,258.00  

Kwon, Sockju Biomedical Sciences $3,746.70  

Kyle, Michael Criminology $3,000.00  

Lakin, Brenda Counseling Leadership & Special Ed. $2,745.00  

LaMair, Mark Art & Design $4,896.00  

Land, Andrea Art & Design $3,162.00  

Lea, Chelsea Reading Foundations & Technology $1,630.00  

Leggitt, Stephen Media, Journalism & Film $2,754.00  

Levine, Marlene Childhood Ed. & Family Studies $2,745.00  

Lillge, Terence Kinesiology $1,995.00  

Limcher, Jenny Management $12,000.00  

Lineberry, Susan Reading Foundations & Technology $4,075.00  

Lippelman, Vanessa Psychology $2,445.00  

Littlefield, Mary Childhood Ed. & Family Studies $2,445.00  

Lord, Patrick Psychology $5,490.00  

Loveland III, James Kinesiology $2,100.00  

Maloney, John Psychology $4,008.00  

Marler, William Religious Studies $2,448.00  

Marlin, Wenonah Agriculture $1,400.00  

Marshall, Laurie Art & Design $15,000.00 

Massey, Dallas Biomedical Sciences $2,700.00  

Mattix, Lora English $4,896.00  

Mattson, Curtis Psychology $2,745.00  

Maxfield, Michael Media, Journalism & Film $4,896.00  

Mazzeo, Larry Communication Sciences & Disorders $3,000.00  

McClease, Cheryl Geography Geology & Planning $10,296.00  

McCracken, Ramey English $5,202.00  
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McDonald, Scott Finance & General Business $3,000.00  

McEwen, Michael Media, Journalism & Film $2,448.00  

McIntire, Carolyn Childhood Ed. & Family Studies $2,445.00  

McMullin, Mary Childhood Ed. & Family Studies $2,445.00  

McRae, Jennifer Sports Medicine & Athletic Training $2,400.00  

Mehrhoff, Farida Biomedical Sciences $5,400.00  

Michelfelder, Breanna Geography Geology & Planning $4,848.00  

Milam, Jennifer Childhood Ed. & Family Studies $2,745.00  

Miller, Arden Psychology $5,793.24  

Miller, Duane Management $3,000.00  

Miller, Eric Finance & General Business $3,999.99  

Miller, Myra Management $6,600.00  

Mitchell, Jennifer History $2,448.00  

Moon, Natalie Mathematics $3,028.00  

Moore, Cynthia Art & Design $6,324.00  

Moore, Dale Media, Journalism & Film $2,754.00  

Moyle, Tressa Social Work $2,445.00  

Murphy, Lindsey Childhood Ed. & Family Studies $2,445.00  

Murray, Kathleen Music $4,590.00  

Niekamp, Melissa Nursing $3,000.00  

Norton, Jennifer Hospitality & Restaurant Admin $6,000.00  

Owen, Carla Childhood Ed. & Family Studies $4,890.00  

Padgett, Lori Agriculture $3,200.01  

Palmer, Abigail Finance & General Business $3,000.00  

Parker, Lane Technology & Construction Mgmt. $3,300.00  

Patterson, Jane Finance & General Business $7,999.98  

Patton, Cory Art & Design $1,632.00 

Pennington, David Communication $2,601.00  

Peterson, Don Kinesiology $1,729.00  

Piland, Sherry Art & Design $3,162.00  

Pitt, Lisa Childhood Ed. & Family Studies $2,445.00  

Pleshka, Anton Art & Design $4,896.00  

Preston, James Hospitality & Restaurant Admin. $3,000.00  

Prosono, Marvin Sociology & Anthropology $11,586.00  

Queen, Janice Art & Design $2,448.00  

Quigg, Anna Psychology $2,745.00  

Quirk, Brady Counseling Leadership & Special Ed. $1,830.00  

Randles, Shawn Counseling Leadership & Special Ed. $2,745.00  

Rapp, Kelly Psychology $5,490.00  

Renth, Erik English $2,448.00  

Ruiz Limon, Estevan Psychology $5,490.00  
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Russell, Greta Art & Design $2,754.00  

Russell, Maida Mathematics $3,232.00  

Russell, Timothy Agriculture $1,800.00  

Salchow, Jason Agriculture $4,200.00  

Savage, Jennifer Communication Sciences & Disorders $2,445.00  

Sawyer, Rebecca Reading Foundations & Technology $815.00  

Scheele, Robert Computer Information Systems $3,000.00  

Schmitz, Joe Management $3,000.00  

Senter, Pamela Art & Design $6,324.00  

Sheets-McKeag, Sarah Art & Design $4,896.00  

Sherman, Dana CHHS-Master of Public Health $4,890.00  

Sherwood, Andrew Sociology & Anthropology $2,754.00  

Shook, Ryan Chemistry $6,360.00  

Shryack, Timothy Nursing $3,000.00  

Sly, James Psychology $4,890.00  

Smith, Christopher Sociology & Anthropology $4,896.00  

Smith, Sean Technology & Construction Mgmt. $3,000.00  

Smith, Susan Political Science $5,599.98  

Snider, Philip Religious Studies $2,754.00  

St Pierre, Laurine Music $5,821.65  

Stacy, William Music $7,041.00  

Stanton, Timothy Agriculture $4,000.00  

Stewart, Kim Psychology $2,445.00  

Stinnett, Katie First Year Programs $2,400.00 

Stockburger, David Psychology $4,788.75  

Stratmann, Henry Physics Astronomy & Materials Sci. $1,400.00  

Stulce, Brad Kinesiology $2,331.00  

Su, Shujun Chemistry $6,217.59  

Summers, A Management $6,000.00  

Sutherland, Kelly Childhood Ed. & Family Studies $2,745.00  

Sutliff, Jackson English $4,896.00  

Sutliff, Jennifer English $4,896.00  

Sutton, Kim Childhood Ed. & Family Studies $4,890.00  

Swaters, Christina Communication $2,145.00  

Taylor, Andrea Philosophy $4,800.00  

Thomas, Michael Kinesiology $4,000.00  

Thomlinson, Richard Counseling Leadership & Special Ed. $2,745.00  

Tibbs, Christine Management $1,500.00 

Tintocalis, Stacy English $5,508.00  

Torcasso, Amy Kinesiology $931.00  

Tow, Richard Communication $2,754.00  
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Trachtenberg, David Defense and Strategic Studies $10,200.00  

Trobisch, Stephen Modern & Classical Languages $5,508.00  

Trudeau, Jason Kinesiology $931.00  

Tucker, Timothy Childhood Ed. & Family Studies $1,630.00  

Turner, Jennifer Social Work $2,445.00  

Turner, Mary Social Work $2,445.00  

Turpin, Barbara Psychology $4,206.00  

Walker, Kristen Music $2,145.00  

Wallenburg, Roger Finance & General Business $3,000.00  

Waters, Donna Reading Foundations & Technology $1,630.00  

Watts, Rebecca Management $1,500.00 

Weaver, Marissa Communication $2,754.00  

Weiss, Janet Physical Therapy $1,830.00  

Williams, Paul Criminology $3,000.00  

Williams, Shelby Management $3,000.00  

Zhou, QiongQiong Biomedical Sciences $2,500.00  

Zhuang, Yuan English $2,754.00  
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ADDENDUM B 

 

Supplemental payment for teaching assignments: 

 

Name Department Salary  

Amberg, Lucie Media, Journalism & Film $4,896.00 

Anderson, Wayne Finance & General Business $678.00 

Bailey, Sandra Fashion & Interior Design $6,791.00 

Balasundaram, Clement Computer Information Systems $3,000.00 

Balasundaram, Gautam Computer Information Systems $3,000.00 

Barreda, Albert Hospitality & Restaurant Administration $1,320.00 

Berg, Susan Nursing $760.00 

Bowe, Laura Graduate College $1,700.00 

Bowles, Christina First Year Programs $2,400.00 

Bushman, Barbara Kinesiology $4,432.00 

Cabrera Hurtado, Kelly Modern & Classical Languages $5,508 

Caravella, David Kinesiology $2,301.00 

Cope, Megan Management $3,000.00 

Cornelius-White, Jeffrey Counseling, Leadership & Special Ed. $440.00 

 First Year Programs $3,200.00 

Cunningham, Denise Childhood Ed & Family Studies $2,745.00 

Dallas, Melissa Hospitality & Restaurant Administration $1,925.00 

Dubinsky, Julie Finance & General Business $6,300.00 

 Management $3,000.00 

Eassey, John Criminology & Criminal Justice $238.00 

Eisenhauer, Isabel SBTDC $300.00 

Elliot, W. Anson Agriculture $1,870.00 

Fairbairn, Candace Childhood Ed. & Family Studies $1,000.00 

Fearing, Cory Greenwood $1,000.00 

Frederick, Dana Management $3,296.00 

Frizell, Michael English $2,448.00 

 Theatre & Dance $1,430.00 

Gale, Crystal Computer Information Systems $3,000.00 

Garland, Brett Criminology & Criminal Justice $678.00 

Goodwin, Brenda Kinesiology $1,360.00 

Hallgren, Deanna Childhood Ed. & Family Studies $3,260.00 

Hamwi, George College of Business $15,817.00 

Hass, Aida Criminology & Criminal Justice $715.00 

Hopper, Tina Biology $4,500.00 

Hornberger, Robert Management $3,300.00 

Howell, Marcus Art & Design $1,326.00 
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Hulett, Michelle College of Business - Dean's Office $1,126.00 

Jessee, Katy Merchandising & Fashion Design $1,000.00 

Johns, Justin Social Work $2,445.00 

Jones, Alisha Nursing $230.00 

Klem, Michael Agriculture $4,500.00 

Knowles, Amy English $2,500.00 

Kozlowski, Alana Communication Sciences & Disorders $1,534.00 

Laws, Bethany Management $6,000.00 

Lee, Amanda Childhood Ed. & Family Studies $3,260.00 

Liang, Yating Kinesiology $4,920.00 

Loge, Jana Reading, Foundations & Technology $4,075.00 

Lopez, Joyce Management $3,077.00 

McClain, William Agriculture $4,500.00 

McCrory, Sue Computer Information Systems $6,000.00 

Merrigan, Michael Management $6,324.00 

Meyer, James Childhood Ed. & Family Studies $2,745.00 

Muchnick, Amy English Language Institute $1,280.00 

Nordyke, Katherine Psychology $2,745.00 

Odneal, Marilyn Agriculture – Mtn. Grove $1,800.00 

Pace, Glenn Management $7,062.00 

 MDI $750.00 

Patterson, Kathryn Nursing $1,680.00 

Pavlowsky, Robert Geography, Geology & Planning $6,808.00 

Peterson, Dane College of Business EMHA $600.00 

Piccolo, Diana Childhood Ed. & Family Studies $2,745.00 

Price, Debra Childhood Ed. & Family Studies $2,445.00 

Qiu, Wenping Agriculture $1,800.00 

Roam, Kimberly Childhood Ed. & Family Studies $6,573.00 

Roberts, Jenifer Merchandising & Fashion Design $4,872.00 

Rothschild, Philip Management $4,666.00 

Rugutt, Joseph Reading, Foundations & Technology $2,745.00 

Ryder, Christina Outreach $2,599.00 

 Sociology & Anthropology $2,400.00 

Saxon, Caryn Criminology & Criminal Justice $715.00 

Scott, Patrick Political Science $1,980.00 

Shand-Hawkins, Carolyn Mathematics $274.00 

Stanojevic, Vera Mathematics $27.50 

Starr, Cathy Merchandising & Fashion Design $5,273.00 

Suttmoeller, Michael Criminology & Criminal Justice $440.00 

Templeton, Kelly  Theatre & Dance $2,601.00 

Turner, John English $3,371.00 
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Turner, Jon Counseling, Leadership & Special Ed. $42.50 

Turner, Valerie English $2,550.00 

White-Van Ornum, Kimberly Mathematics $496.00 

Wilhelm, Paula Management $3,000.00 

Winkler, Danny Computer Information Systems $6,000.00 

Yarckow-Brown, Ivy Criminology & Criminal Justice $733.00 

Young, Angela Assessment $375.00 
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ADDENDUM C 

 

The following have been appointed as Graduate Teaching Assistants for the spring semester: January 4, 

2016 through May 13, 2016. 

 

Name Department Salary 

Adelani, Adebola Margaret Chemistry $4,300.00 

Anderson, Carly Art & Design $4,300.00 

Banerjee, Tania Geography, Geology & Planning $4,300.00 

Barnett, Joann Childhood Ed. & Family Studies $4,300.00 

Beasley, Emily Biology $4,300.00 

Blake, Lisa Music $2,150.00 

Conaway, Christy English Language Institute $4,300.00 

Deng, Ying Physics, Astronomy & Mat. Sciences $2,616.00 

Eckelmann, Andrew Chemistry $4,300.00 

Ehrhardt, William Chemistry $5,232.00 

Heimann, Christa Music $2,150.00 

Herridge, Michelle Chemistry $5,232.00 

Islam, Md Shafiqul Physics, Astronomy & Mat. Sciences $5,232.00 

Johnson, Cameron Kinesiology $4,300.00 

Kirkpatrick, Adam Chemistry $5,232.00 

Kosinska, Karolina Chemistry $5,232.00 

Kriem, Lukas Chemistry $4,300.00 

Martin, Eleshia Mathematics $4,300.00 

Mothershead, Meghan Louise School of Agriculture $4,300.00 

Nwachukwu, Chideraa Iheanyi Chemistry $4,300.00 

Pearson, Miles Chemistry $4,300.00 

Pira Florez, David Music $2,150.00 

Remick, Tyler Biology $4,300.00 

Remspecher, Casey Childhood Ed. & Family Studies $4,300.00 

Sarras Hadweh, Daniela Modern & Classical Languages $4,300.00 

Wilson, Zachary Chemistry $4,300.00 
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MISSOURI STATE UNIVERSITY 

III.E.2. 

BE IT RESOLVED by the Board of Governors for Missouri State University that the actions indicated for non-

academic employees, as itemized below, are hereby approved. 

APPOINTMENTS: 

Name Position-Department Grade Salary Effective 

Diana Graham Custodian I 21 $20,800 11/18/15 

Residence Life, Housing & Dining annually 

Services 

Evelyn Ruth Lange Teacher 41 $26,886 11/23/15 

Child Development Center annually 

Rachel C. Rigby Academic Administrative 13 $28,600 11/30/15 

Assistant III annually 

Biology 

Jeff Sly Custodian Apprentice 20 $18,208 11/30/15 

Residence Life, Housing & Dining annually 

Services 

Danny Crowe Custodian Apprentice 20 $18,208 12/04/15 

Residence Life, Housing & Dining annually 

Services 

Stuart J. Shepherd Stores Clerk 23 $26,000 12/07/15 

Facilities Management annually 

Morgan Gonzalez Academic Administrative 12 $26,728 12/08/15 

Assistant II annually 

Counseling, Leadership & Special 

Education 

James Gooden Jr. Maintenance General Mechanic 25 $32,510 12/14/15 

Facilities Maintenance annually 

Dylan J. Fieker Public Safety Officer 24 $25,204 12/16/15 

Safety & Transportation annually 
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Jeff Williams Research Specialist 41 $31,200 12/17/15 

 Biology  annually 

 

Rebecca S. Goeringer Accounting Specialist 13 $29,640 01/04/16  

 Taylor Health & Wellness Clinic  annually 

 

David R. Johnson Academic Advisor/Retention 42 $37,000 01/04/16 

 Specialist  annually 

 College of Health & Human Services  

 

Tennie J. Phinney Paralegal 17 $39,000 01/04/16 

 General Counsel  annually 

 

Kari L. Clouse Administrative Assistant II 12 $26,624 01/05/16 

 Residence Life, Housing & Dining  annually 

 Services 

 

Jason T. Ray Assistant Coach UN $52,000 01/11/16 

 Intercollegiate Athletics  annually 

 

Pamela J. Honeycutt Administrative Assistant II 12 $26,832 01/19/16 

 Safety & Transportation  annually 

 

Yuka S. Akin Registered Nurse 42 $46,842 01/19/16 

 Taylor Health & Wellness Clinic  annually 

 

James S. Sly Technology Training Specialist 33 $40,331 01/19/16  

 Computer Services  annually 

 

Olujimi G. Sode Admissions Coordinator 42 $40,000 02/01/16 

 Office of Admissions  annually 

 

  

 

RESIGNATIONS: 

Name Position-Department Effective 

Joni Durden Administrative Assistant I 12/03/15 

 Residence Life, Housing & Dining Services 

 

Angelica Esparza Residence Hall Director 12/16/15 

 Residence Life, Housing & Dining Services 
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Theresa M. Johnson Research Specialist 12/18/15 

 Biology  

 (75% FTE) 

 

Megan E. Shadrick Associate Director Disability Resource Center-Access 12/31/15 

 Technology Center 

 Access Technology Center 

 

Linda C. Coroleuski Academic Administrative Assistant II 01/08/16 

 Biology 

 

Amanda L. Keever Accounting Technician 01/08/16 

 Financial Services 

 

Leta J. Moler Executive Assistant IV 01/20/16 

 Student Affairs 

 

Katheryne Staeger-Wilson Director 01/29/16 

 Disability Resource Center 

 

Kenneth D. Coopwood Vice President for Diversity & Inclusion 04/30/16 

 Office for Diversity & Inclusion 

 

 

RETIREMENTS: 

Name Position-Department Effective 

Richard B. Dixon Custodian I 12/31/15 

 Facilities Management-Custodial 

 

Cindy L. Cline Registered Nurse 01/31/16 

 Taylor Health & Wellness Center 

 

 

 

LEAVE WITHOUT PAY: 

Name Position-Department Effective 

Julie R. Blacksher Academic Administrative Assistant II 01/04/16 

 Modern & Classical Languages 05/13/16 
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CHANGE OF STATUS: 

Name Position-Department Action Effective 

Carol Ann Plymire From:  Buyer Change 11/30/15 

  Procurement     of 

  GR 43, $43,863 annually Status 

 To: Assistant to Program Director 

  Nurse Anesthesia Program 

  Biomedical Sciences 

  GR 42, $42,571 annually 

 

TaJuan R. Wilson From: Executive Director TRIO Change 11/30/15 

  & Multicultural Student Services     of  

  TRIO Status 

  GR 46, $68,715 annually  

 To: Interim Director, Multicultural 

  Programs 

  Executive Director TRIO 

  & Multicultural Student Services 

  TRIO 

  GR 46, $68,715 annually 

  ($500 monthly supplemental) 

 

Calvin D. Avery From: Distance Learning Engineer Promotion 12/01/15 

  Outreach  

  GR 32, $37,831 annually 

 To: Distance Learning Engineer  

  Supervisor 

  Outreach 

  GR 33, $50,003 annually 

 

Nelia G. Baughman From: Administrative Assistant II Reclassification 12/01/15 

  Dean of Students           &  

  GR 12, $28,499 annually Salary 

 To: Executive Assistant III Adjustment 

  GR 15, $31,915 annually 

 

Steven Fisk From: Groundskeeper Change 12/01/15 

  Grounds      of 

 To: Staff Emeritus Status 

  Grounds 
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Brian C. Kincaid Director, Business Incubator Reclassification 12/01/15 

 Center for Business & Economic           &    

 Development Salary  

 From: GR 43, $43,000 annually Adjustment 

 To: GR 46, $52,798 annually 

 

Debra Casada From: Custodian I Transfer 12/07/15 

  Residence Life, Housing & Dining 

  Services 

 To: Custodian I  

  Facilities Management – Custodial  

 

Shawn W. McComb From: Groundskeeper Promotion 12/07/15 

  Grounds Services   

  GR 22, $22,075 annually 

 To: Programmer Analyst 

  Computer Services  

  GR 33, $40,331 annually 

 

Jacqueline M. Jones From: Accounting Technician Reclassification 12/15/15 

  Financial Services          & 

  GR 13, $28,910 annually Salary 

 To: Payroll Specialist Adjustment 

  Financial Services 

  GR 42, $32,379 annually 

 

Richard B. Dixon From: Custodian I Change 01/01/16 

  Facilities Management-Custodial     of 

 To: Staff Emeritus Status 

  Facilities Management-Custodial 

 

Gary Chorn From: Assistant Director Facilities Change 01/04/16 

  Management-Custodial    of 

  Facilities Management Status 

  GR 46, $57,844 annually     & 

 To: Assistant Director Facilities Salary 

  Management-Maintenance Adjustment 

  Facilities Management 

  GR 46, $63,000 annually 
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Kimberly Hardie From: Administrative Assistant III Change 01/04/16 

  Office for Diversity & Inclusion    of 

  GR 13, $30,243 annually Status 

 To: Administrative Assistant II 

  Printing Services 

  GR 12, $30,243 annually 

 

Frank Ortiz From: Custodial Supervisor Change 01/04/16 

  Facilities Management-Custodial     of 

  GR 25, $39,147 annually Status 

 To: Interim Assistant Director- Custodial 

  Custodial Supervisor 

  Facilities Management-Custodial 

  GR 25, $39,147 annually 

  ($500 monthly supplemental) 

 

Brian Hite From: Custodian I Transfer 01/07/16 

  West Plains  

 To: Custodian I  

  Facilities Management-Custodial 

  

H. Wes Pratt From: Equal Opportunity Officer Promotion 01/11/16 

  Office for Institutional Equity &  07/10/17 

  Compliance 

  GR 47, $82,024 annually 

 To: Assistant to the President & Chief 

  Diversity Officer 

  Office for Diversity & Inclusion 

  GR UN, $120,000 annually 

 

Ronald Keith Boaz From: Director JQH Arena, HSC & PSC Promotion 01/15/16 

  Hammons Student Center  

  GR 46, $63,649 annually 

 To: Sr. Assoc. Athletics Director,  

  Athletics & Entertainment Facilities 

  Intercollegiate Athletics 

  GR 48, $94,000 annually  
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Mack G. Brown Assistant Coach Salary 02/01/16 

 Intercollegiate Athletics Adjustment 

 From: $40,720 annually  

 To: $60,720 annually   

 

Sean A. Coughlin Assistant Coach Salary 02/01/16 

 Intercollegiate Athletics Adjustment 

 From: $61,080 annually  

 To: $71,080 annually  

 

Justin Kramer Assistant Coach Salary 02/01/16 

 Intercollegiate Athletics Adjustment 

 From: $40,000 annually  

 To: $55,000 annually  

 

Munir A. Prince Assistant Coach Salary 02/01/16 

 Intercollegiate Athletics Adjustment  

 From: $40,720 annually  

 To: $43,420 annually  

    

  

 

Vote: ______ Yea 

          ______ Nay 
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 IV.A.

PRESIDENT’S REPORT

President Clif Smart’s report will include updates and comments on the following topics:

1. Enrollment
2. Jefferson City Update
3. Diversity Update
4. Preview of the Information Technology Infrastructure Discussion

Page 132 of 212  - Board of Governors' Meeting 2/5/2016
________________________________________________________________________________



V.A.

Report from the Provost

Provost Frank Einhellig’s report will include updates and comments regarding Academic Affairs.

1) 2015-2016 Tenure and Promotion Overview

2) Dual Credit update

3) Spring 2016 Online Enrollment
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THE OFFICE OF RESEARCH ADMINISTRATION 

ACTIVITY REPORT – FISCAL YEAR 2016 THROUGH DECEMBER 
 

Missouri State University faculty, staff, and students are involved in research, education, and service projects 
through the support of governmental, business, and philanthropic entities.  This report summarizes key aspects of 
this activity and highlights awards received in FY 2016 through the month of December. 

 
PROJECT HIGHLIGHTS 

 
• Christ Barnhart, Distinguished Professor of Biology, recently received a $20,035 award from the Oklahoma 

Department of Wildlife Conservation.  Funding from this grant will be used to propagate and rear juvenile 
Ouachita Rock Pocketbook mussels from glochidia collected from wild-caught gravid females.   
 

• Chin-Feng Hwang, Professor of Agriculture, received $49,988 from the US Department of Agriculture through 
the Missouri Department of Agriculture.  The continued funding of this project will allow identification of 
genetic markers associated with rooting ability in the Vitis aestivalis-derived Norton wine grape.  The ultimate 
goal is to examine the vegetative propagation capacity of the grape to determine whether it can be improved 
in the F1 hybrid population. 

 
• Tracy Cleveland, Associate Professor of Physician Assistant (PA) Studies, received $16,015 from the US 

Substance Abuse & Mental Health Services Administration via the University of Missouri for the Physician 
Assistant Alcohol Education and the Screening, Brief Intervention, and Referral to Treatment (SBIRT) training 
program in Missouri.  This project will design and implement an alcohol education and SBIRT training 
curriculum utilizing an avatar-based virtual-world environment for the three current Missouri PA programs, 
the statewide PA society, and the Society for Physician Assistants in Pediatrics.  This project will work with 
three existing PA programs in Missouri to train 258 PA students across a three-year project. 
 

• Amir Behzadan, Associate Professor of Technology & Construction Management, received funding from the 
National Science Foundation in the amount of $275,000 for Real Time Feedback Enabled Simulation Modeling 
of Dynamic Construction Processes.  This award supports fundamental research to enhance construction 
decision-making accuracy by reducing uncertainties through the seamless integration of process-level data 
into decision-making.  The results of this research will tremendously benefit the US economy and the society 
since it leads to better decision-making which results in reducing waste, rework, cost, time, and ensures 
safety. 

 
• Marilyn Odneal, Horticulture Outreach Advisor, received funding from the US Department of Agriculture 

through the Missouri Department of Agriculture in the amount of $13,500 for High Tunnel 
Production/Rotation of Primocane-Bearing Raspberries in Grow Bags.  This trial will investigate several 
varieties of primocane-bearing raspberries in grow bags rotated in and out of a high tunnel.  The ability to 
rotate the raspberries out of the space will allow vegetable crops to be grown and harvested from the same 
space when the raspberries are not producing. 
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RESULTS 
 

As of the end of December, the University has submitted 195 proposals for support of University-based projects.  
To date, 159 awards have been received – some of which are from proposals submitted during the previous fiscal 
year.  The commitment of funds in these grants and contracts to date is $17.1 million.  Some of these awards are 
for projects that extend over more than one year, but the full commitment for funds is allocated to the first year.  
 

Proposals Submitted 195 -2%
Funds Requested $36,281,289 48%
Named Investigators 92 2%
Grants & Contracts Awarded 159 1%
Funds Awarded $17,106,717 74%

Key Indicators
Activity for 

FY 2016
% Change from FY 

2015

 
 
External funding activity so far in FY 2016: 

Month Proposals Total Dollars
Submitted Awards Awarded

July 21 17 $2,018,944
August 23 14 $2,526,455

September 63 55 $6,109,588
October 21 21 $4,190,658

November 24 14 $1,396,150
December 43 38 $864,922

January 0 0 $0
February 0 0 $0

March 0 0 $0
April 0 0 $0
May 0 0 $0
June 0 0 $0

195 159 $17,106,717

Sponsored Program Activity FY 2016

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

$7,000,000

0

10

20

30

40

50

60

70

July August September October November December January February March April May June

Fu
nd

s 
Aw

ar
de

d 
-$

 M
illi

on
s

N
um

be
rs

-P
pl

s 
&

 A
wa

rd
s

Fiscal Year

Proposals Submitted

Awards Received

Funds Awarded

 

Page 135 of 212  - Board of Governors' Meeting 2/5/2016
________________________________________________________________________________



Research Administration Activity Report Page 3 

A comparison of activity over the last five years: 
 

 
 
 
 
 
 
 
 
 
 
 
 

Education Equipment 
Facilities &

Infrastructure Research Service Ttl Awds Requested Awarded

2012 112 26 2 2 14 37 81 19,382,948$     11,160,664$  
2013 158 31 2 2 22 78 135 17,003,810$     10,690,380$  
2014 167 27 0 3 34 80 144 20,780,602$     13,351,578$  
2015 199 29 0 2 27 100 157 24,501,457$     9,815,208$    
2016 195 31 2 5 28 93 159 36,281,289$     17,106,717$  

Cumulative Sponsored Program Activity Through the Month of December (FY 2012 - FY 2016)

Number of Awards $Millions
Fiscal Year

Proposals 
Submitted
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Grant and contract activity for FY 2016, through December, by University Unit. 
 

 

 
 
 
 
 
 

Award Award
Staff Faculty Staff Faculty Submit Awards $ Submit Awards $

Admin & Info Services 0 0 0 0 0 0 -$                     0 0 -$                     
College of Arts & Letters 1 2 1 1 10 9 188,306$        6 6 188,306$        

Center for Dispute Resolution 0 1 0 1 2 2 19,855$          2 2 19,855$          
College of Business 0 2 0 2 3 3 1,370,440$    3 3 1,370,440$    

Center for Project Innovation & Management 0 1 0 1 2 1 27,000$          2 1 27,000$          
College of Education 3 4 2 4 13 12 422,596$        13 11 422,596$        

Institute for Play Therapy 0 0 0 0 0 0 -$                     0 0 -$                     
Institute for School Improvement 0 0 0 0 0 0 -$                     0 0 -$                     
Southwest Regional Professional Develoment Center 0 1 0 1 4 4 1,217,762$    4 4 1,217,762$    

College of Health & Human Services 3 18 3 13 27 23 1,076,787$    20 18 1,051,832$    
Center for Research & Service 0 0 0 0 0 0 -$                     0 0 -$                     

College of Humanities & Public Affairs 0 6 0 6 6 6 841,894$        4 5 841,894$        
Center for Archaeological Research 0 1 2 1 2 4 41,746$          2 3 41,746$          
Center for Community Engagement 0 1 0 0 1 0 -$                     1 0 -$                     
Center for Economic Research 0 1 0 1 1 1 7,533$            1 1 7,533$            
Center for Social Science & Public Policy Research 0 1 0 1 2 2 2,650$            2 2 2,650$            

College of Natural & Applied Sciences 3 33 1 16 62 24 1,176,309$    45 18 1,156,935$    
Bull Shoals Field Station 1 1 0 1 3 2 21,805$          3 2 21,805$          
Center for Resource Planning & Management 1 1 3 1 8 7 459,482$        5 4 459,482$        
Ozark Environmental Water Research Institute 1 1 1 1 11 12 462,012$        8 9 483,012$        

Diversity & Inclusion 0 0 0 0 0 0 -$                     0 0 -$                     
Graduate College 0 0 0 0 0 0 -$                     0 0 -$                     
Library 1 2 0 0 4 0 -$                     2 0 -$                     
President 1 0 0 0 1 0 -$                     1 0 -$                     
Provost 2 1 2 1 4 4 27,579$          2 4 27,579$          

Ozarks Public Health Institute 0 1 0 1 4 5 222,986$        4 5 222,986$        
Research & Economic Development 4 0 4 0 15 15 1,212,230$    13 13 1,212,230$    

Center for Applied Science & Engineering 5 0 4 0 11 6 963,931$        8 4 963,931$        
Center for Biomedical & Life Sciences 0 1 0 1 5 5 67,318$          5 5 67,318$          
International Leadership & Training Center 1 0 1 0 4 4 352,300$        4 4 352,300$        
Jordan Valley Innovation Center 1 0 1 0 5 5 513,254$        5 5 513,254$        
Small Business Development & Technology Center 1 0 1 0 4 4 30,491$          4 4 30,491$          
Southwest Missouri Area Health Education Center 1 0 1 0 3 3 119,710$        3 3 119,710$        

School of Agriculture 2 5 2 4 12 10 138,308$        8 8 161,637$        
Center for Grapevine Biotechnology 0 1 0 1 2 2 48,084$          2 2 48,084$          
Mid-America Viticulture & Enology Center 1 1 1 0 3 2 3,999,880$    3 2 3,999,880$    

Student Affairs 1 0 2 0 1 4 1,563,378$    1 4 1,563,378$    
West Plains 4 4 3 1 11 7 511,091$        9 7 511,091$        
TOTAL 38 91 35 60 246 188 17,106,717$  195 159 17,106,717$  

* Credit Share - divides the proposals/awards between the PI's, therefore proposals/awards may be reflected in the totals more than once.
** Actual - proposals/awards will only be shown in the originating unit.

Missouri State University
FY 16 Grant/Contract Activity by Unit

Credit Share* Actual**

Unit
# Applying # Awarded Grants / Contracts Grants / Contracts
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International Programs Board of Governors Report
February 2016

China Programs Office

The Office of China Programs and Chinese Student and Scholar Association (CSSA) are hosting 
a Chinese New Year Banquet on January 30, to celebrate the most important Chinese festival.

The Office of China Programs is partnering with the Modern and Classical Languages to host the 
Chinese New Year Celebration Week from Feb. 8th to Feb. 13th. Each day has a theme for the 
Chinese New Year Celebration Week, which are listed as following:

 Day 1: Chinese New Year Experience
 Day 2: Chinese New Year Food Culture
 Day 3: Chinese Music and Dance
 Day 4: Chinese Arts
 Day 5: Chinese Martial Arts
 Day 6: Community Day: This is a Saturday. We usually have a lot of people from the 

community. So we will do an overview of Chinese New Year Celebration events hosted 
by Ningxia students from ILTC.

For spring 2016 four non-degree seeking students from Qingdao University are attending 
Missouri State.  This is fewer students than in the fall due to the alignment of Missouri States 
Spring schedule and Qingdao Universities.

For spring 2016 semester we have seven students going to study at Qingdao University; three of 
the fall 2015 students will stay and continue their studies; making  the total studying at Qingdao 
for spring 2016, 10 MSU students.

For the spring 2016 semester there are three MSU-WP Interns going to study at the LNU/MSU 
College of International Business in Dalian.

English Language Institute

ELI’s English for Academic Purposes (EAP) program welcomed 31 new students for spring 
session 1. ELI shows lower numbers in Saudi applications due to changes in their country’s 
scholarship program.  However, we are pleased to host 14 Chileans, 23 Chinese, and 10 
Vietnamese in the EAP this session and hope to see those numbers grow in the future.  A total of 
42 students successfully completed the EAP during the fall semester.  Of that number, 39 had 
pre-admission to MSU undergraduate or graduate programs.    

ELI Special Programs recently completed a 4-week Language and Culture Program for 30 
students from a Mexican government-funded program.  We began 2016 with the launch of the 
first spring session of the English for Musicians program, which debuted in fall 2014 and 
includes 3 new and 4 continuing students representing 4 countries. In February, ELI will host 13 
students and a professor from MSU partner institution Gunma (Japan) University School of 
Education.  The 3-week English skills and teacher training program is being held in cooperation 
with the MSU College of Education and Greenwood Laboratory School.  
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Representatives from ELI also visited Gunma University in Dec 2015 to give a pre-arrival 
orientation for the group coming in February, and they conducted a presentation for students and 
parents at the Tokyo Education USA office.  With two successful courses completed, the 
CELTA program is already receiving applications for upcoming courses in May and June-July.  
In addition to managing and teaching the CELTA courses, Ms. Johnston from the ELI staff, also 
conducted a teacher training seminar at Universidad La Gran Colombia in Bogota, Colombia, at 
the end of the fall semester sponsored by Universidad La Gran Colombia.  

Foreign Language Institute 

FLI has 37 partner (OTC 10; Drury 16; Evangel 11) students coming to Missouri State to learn eight 
different language in spring 2016. Total enrollment is 211 students, including MSU students. This is 
lower than spring 2015 enrollment of 321. 

FLI will be featured during the second week of the spring semester in The Standard and future articles 
and ads are planned for later this semester. We are also planning to feature articles about the FLI in 
newspapers at our partner institutions. 

In addition to for-credit classes, we will offer a series of non-credit courses in spring for the students and 
community. We hope to see increased enrollment in courses for travelers, which will be offered in all 
eight FLI languages, as well as Spanish and French. We hope to see many Study Away program students 
sign up for these courses.

The FLI is working on plans for summer camps for middle school children, which will be taught by 
Missouri State students. 

India Operations

We assessed transcripts for five new Indian students the first week of the spring semester and 
have an additional three transferring from other institutions.  Liban George and Kent Thomas 
will be in India from 15-25 January, visiting Mumbai, Hyderabad, Chennai, Vijayawada and 
Bhimavaram, visiting agents, talking to potential Indian students and parents, conducting news 
conferences, and coordinating with partner institutions.

Language Total enrollment - all students Partner enrollment
Arabic 22 2
Chinese 27 3
German 59 12
Italian 11 4
Japanese 49 7
Korean 22 2
Portuguese 4 0
Russian 17 7
Total: 211 37
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International Leadership and Training Center

The Spring Semester priority project for the ILTC is continuation of the Ningxia (China) 
Agriculture Education Program.  Fifty students from Ningxia University are enrolled in 12 credit 
hours of coursework in the Darr School of Agriculture.  A combination of customized courses 
and existing offerings make up the schedule for the students, who are divided into six groups 
according to their major areas of study in China:  grape and wine engineering, wine marketing, 
agronomy, grassland science, animal science and animal medicine.    

Ten faculty members from Ningxia University’s Agriculture and Wine Schools are participating 
in a parallel professional development track that includes English language study, observation of 
Missouri State courses in their areas of specialty, and a seminar class on American Higher 
Education.  Ningxia University students and faculty will also participate in study tours and 
practicum experiences at farms, ranches, agribusinesses and wineries throughout Missouri.    

International Services

There are 1,578 international students, representing 74 countries, studying at MSU this semester, 
as compared to 1,493 in spring 2015.  International student enrollment has increased by 85. 

IS received 648 applications and admitted 414 students for the 2016 spring semester. At this 
same time last year, IS had received 621 applications and had admitted 386. This reflects an 
overall increase of 27 international student applications from spring 2015 with 28 newly 
admitted students for 2016.  China remains Missouri State’s number one feeder country with 895 
Chinese students currently enrolled. Saudi Arabia is Missouri State’s second largest international 
student population with 261 currently enrolled. The third and fourth largest international 
populations include India at 51 and South Korea at 39 students. 

Study Away

A total of 513 Missouri State students studied abroad in 2014-15, compared to 450 students in 
2013-14, a 14 percent increase. Of the 513 students who studied abroad in 2014-15, 364 
participated in short-term programs led by Missouri State faculty members. Since 2009, student 
participation in Study Away has increased 95 percent (263 students to 513 students). Based on 
current applications, Study Away participation will again increase for the 2015-16 academic 
year. 

A total of 47 short-term faculty-led Study Away programs have been approved for 2016. This 
compares with 39 programs that were completed in 2015. 

Sponsored Students

In the fall of 2015, the number of Sponsored Students topped over 300.  For the spring 2016 
semester, we expect to again have over 300 Sponsored Students attending Missouri State-
Springfield. The majority of these students are from Saudi Arabia.  Countries currently 
represented by 10 UGRAD students include:  Pakistan, Laos, Saudi Arabia, Costa Rica, and 
Tunisia.
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VII.A.

REPORT FROM ASSISTANT TO PRESIDENT/CHIEF DIVERSITY OFFICER 

New Diversity Leadership Team

After the resignation of Dr. Ken Coopwood, H. Wes Pratt, the former Director of the Office of 
Institutional Equity and Compliance/Equal Opportunity Officer, was appointed by President Clif Smart as 
Assistant to the President/Chief Diversity Officer.  Dr. Gilbert O. Brown, Assistant Dean in the College of 
Education, was also appointed by Provost Frank Einhellig as the Associate Provost for Diversity.

President Smart has created a diversity and inclusion council of internal and external members who will 
report directly to the President on diversity and inclusion matters.  The structure will allow attention 
and resources to flow more efficiently to the University’s diversity and inclusion programs and initiatives 
by allowing the President to directly seek counsel on diversity matters.  President Smart, Pratt and 
Brown will co-chair the Council.

Pratt has been directly and indirectly involved in diversity efforts at the University since 2007.  He will 
focus on administration and external relations while being responsible for current and future initiatives 
within the Division for Diversity and Inclusion.  Dr. Brown’s experience in increasing the hiring and 
retention of diverse faculty in the College of Education will enable the university to maintain and expand 
inclusion momentum in colleges across the campus.  This collaborative approach to our diversity efforts 
will benefit students, faculty and staff by improving access and success, curricula, student development 
and campus climate.

A community reception at the Davis-Harrington Welcome Center was held on Tuesday, January 19th, 
from 5:00 – 6:30 P.M.

Statewide Collaborative Diversity Conference (SDC) Expansion

Planning for the SDC continues with speakers/presenters being finalized for the conference. Students 
are taking advantage of the 50 free registration slots provided by a donor. Legal Services of Southern 
Missouri and the Springfield Area Human Resources Association are sponsors this year, as well as 
partnering with our university to provide sessions that benefit their members by providing CEUs 

Post-Climate Study Activity

President Smart and Chief Diversity Officer Pratt met with Diversity Climate Study Task Force and 
outlined plan for Task Force completing review of study and development of recommendations within 4-
6 weeks.  The group will identify priorities for the university to address and implement.
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Difficulty Dialogues Series

The next Shattering the Silences presentation will be Tuesday, February 9th in the PSU Theater at 6:00 
P.M. with the production of a powerful one-act drama, Dutchman by Amiri Baraka.  The play is a searing 
two-character confrontation that begins playfully but builds rapidly in suspense and symbolic resonance.  
Written in the 1960’s, it continues to reflect the turbulence of race and gender relations in the U.S.  The 
event is free and Open to the Public and will be followed by a Q & A Session.

Plans are also underway for the CDO to co-host the campus series Tough Talks created by MSU 
Instructor and businessman Lyle Q. Foster

Scholar 2 Scholar Program

Planning is continuing on the implementation of the program created by Diversity Fellow, Dr. Jamaine 
Abidogun and there is an interest by at least one department of funding a research assistant position to 
support its diversity goals.

Faculty Mentoring Program

The Faculty Mentoring Program created by Diversity Fellow Dr. Sabrina Brinson was recognized by the 
new diversity leadership team, the CDO and Associate Provost for Diversity, as a viable approach to 
enhance the university’s diverse faculty retention efforts through partnering and mentoring approaches 
supporting new faculty members through tenure and promotion.

Lumina Diversity Train the Trainer Program

Several Missouri State University faculty and staff will engage in the Diversity Train the Trainer 
opportunity to better equip faculty and instructors to work with students from historically 
underrepresented backgrounds.  The training is available through a Lumina Grant that was secured 
through the Community Partnership for Attainment Springfield 2025 Higher Education Project.  The first 
training session began January 20th and will be attended from representatives from the Springfield 
Public Schools, Ozarks Technical Community College, and Drury University.  Missouri State faculty 
members Dr. Leslie Anderson and Instructor Lyle Foster are the facilitators for the 4 training sessions 
taking place at the Mid-town Carnegie Library.
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VIII.A.

Missouri State University Board of Governors
Feb. 5, 2016, meeting

Report by Dr. Drew Bennett
Chancellor, West Plains Campus

 
       Educator of the Year: At the West Plains Chamber of Commerce awards banquet, Assistant 

Professor of Agriculture/Entrepreneurship Cathy Proffitt-Boys received the Educator of the Year 
award. She also serves as division chair of business, applied technology and public service. She 
inspires her students and leads the faculty in her division to provide quality educational 
opportunities to hundreds of students. Her peers praise her for her dedication to the students she 
teaches and advises, and for her willingness to serve as a mentor and adviser for fellow faculty 
and community members. When asked to describe Cathy, one response was “excellent educator-
students love and value her expertise and passion.”
 

        CAAP Scores: For the past 12 years, students at Missouri State-West Plains have scored above 
the national average in all categories of the Collegiate Assessment of Academic Proficiency 
(CAAP) examination. Results of the test, which is administered nationwide to graduates of two-
year degree programs, were recently released for 2015 graduates and show Missouri State-West 
Plains students scored above the national mean score in all five categories of the examination.  
Those categories include writing skills, mathematics, reading, critical thinking and science 
reasoning.  Graduates have scored at or above the national average in all five subject areas for 
20 consecutive years. This is independent, empirical data that proves our students are learning 
what is expected at an institution of higher education based on national standards.

 
        High School Counselors and A+ Coordinators meeting: Twenty-two counselors and A+ 

Program coordinators from 12 area high schools attended the annual High School Counselors/A+ 
Coordinators meeting and luncheon hosted Dec. 4 by the admissions office at Missouri State 
University-West Plains. 
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IX.A.

REPORT BY STUDENT BODY PRESIDENT

   Ms. Ashley Crisafulli, President of the Student Body, will make a report to the Board of 

Governors.
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IX.B.

Student Affairs Report
Missouri State University Board of Governors

February 5, 2016

The Division of Student Affairs’ mission is to support student success, foster student engagement, inspire a 
commitment to public affairs, and instill pride and tradition.  Highlights since the December Board Meeting include:

Enrollment Management:
We opened the spring semester with 19,935 students, up 402 (2.1%) over 2015.  The credit hour total is 229,288, up 
6,584 (3.0%).  Here are some other observations:

 Enrollment of undergraduate degree-seeking students is 15,204, up 416 (2.8%).  In the freshman, sophomore, 
and junior classes combined, we are up 599 (6.7%), while the number of seniors is 5,660, down 183 (3.1%).

 Enrollment of graduate degree or certificate-seeking students is 2,908, down 48 (1.6%).
 Enrollment of new students is down slightly in all categories.  The total new student enrollment is 1,185, down 

58 (4.7%).  
 Enrollment of students in underrepresented groups by race/ethnicity is 2,409, up 106 (4.6%).  
 Enrollment of international students is 1,315, up 60 (4.8%).
 Enrollment in the age 18-21 category is up 810 (8.7%), while the combined enrollment of students age 22 and 

older is down 376 (4.1%).  
 While the number of online credit hours continues to increase (the opening day total is 31,167, up 3,077 or 

11.0%), the number of students taking at least one online class is 210 (3.0%) fewer.  This may be due to 
departments utilizing course restrictions to reserve online courses for students in alternate pathway programs.

Foster Recreation Center: 
 BearFit FREE Week classes hosted 730 students in the FRC (1/11-1/16).  BearFit classes are group fitness 

classes held in the Rec Center featuring POUND©, ZUMBA©, Piloxing©, and much more.
 Campus Recreation will host the first Missouri Intramural Basketball Officials Clinic on January 30th.
 Log Rolling lessons and open sessions are scheduled in the Rec Center pool culminating with a tournament on 

February 13th.
 Campus Rec and the office of Community Involvement & Service are teaming up to provide swimming 

lessons in the Rec Center for Champion Athletes of the Ozarks participants.  Champion Athletes of the Ozarks 
serves children and adults with disabilities living in the Ozarks area. 

Multicultural Services and Access Programs:
 Plans for the new Multicultural Resource Center Annex are underway. Carpet and furniture have been ordered 

based on student feedback and completion of the new space is scheduled for mid-March.
 Dr. Lori Patton Davis, Associate Professor of Higher Education and national expert on cultural centers will 

serve as a consultant and be on campus February 17-20th. 
 The Dean of Students Office is putting together a team of students, faculty, and staff to respond to instances of 

perceived hate or bias, which will include a system for reporting such incidents on-line, phone, or in-person. 
When a bias-related incident occurs, a coordinated and timely university response will be implemented. 
Through voluntary participation in bias incident response team interventions, the team intends to help foster 
a sense of civility, respect and understanding to support an inclusive and diverse campus community. The team 
and the on-line reporting function will start on Monday, Feb 1.

MSU Bookstore:
 The Bookstore textbook reservation program continues to grow reaching nearly 6,000 for the spring semester.
 The Bookstore is now using VERBA, a third party, software package that compares and evaluates our 

textbook prices to our on-line competitors, making pricing adjustment recommendations, so we can remain 
competitive.
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 Sales for the January Rush period increased 3.4%.  Year-to-date Sales have increased 6.7%.

The Dean of Students:
 New Student and Family Programs recently oriented 84 new students to Missouri State for the spring 2016 

semester. Our two one-day sessions occurred on January 7 & 8th. 
 The Office of Student Engagement in the Plaster Student Union hosted its annual Governing Council and 

Chapter Presidents Retreat.  Over 50 leaders of the Fraternity/Sorority community attended the retreat to 
discuss goals and strategies to improve the community.

 The Plaster Student Union, in partnership with Chartwells, has put forth a proposal to replace Red Mango 
with BurritoBowl, in the PSU Food Court.  A sampling of the menu items offered will take place in February, 
to receive further student input into the proposal.  If approved, the concept is slated to open for the fall 2016 
semester.

 The Counseling Center has transitioned to Titanium Software. Titanium is an electronic client 
scheduling/notation program.  The Counseling Center will soon be 100% electronic with the addition of 
Samsung Galaxy tablets to be used for inputting student initial demographic data and intake history into the 
computer.  Titanium is utilized by over 1,000 universities and colleges worldwide and has an outstanding 
reputation for quality, efficiency and security in maintaining client schedules and information.  

 The Counseling Center is introducing a new process for scheduling initial, non-crisis counseling 
appointments.  Students will now call the office at X 65116 to arrange for an initial consultation with a 
counselor, rather than just showing up at the counseling center and requesting an appointment.  This new 
process will provide over 60 opportunities per week for new, initial consultations for students. As always, 
students experiencing a crisis may call the office at X 65116 or show up at the Counseling Center in 
Carrington Hall, Room 311, to obtain a crisis appointment.

 Student Conduct held a training session for graduate hall directors on creating their conduct philosophy.

Residence Life, Housing and Dining:
 Living Learning Communities for the 16-17 year will include 3 new offerings:  Education, Agriculture and an 

upperclassmen offering in Sunvilla related to Global issues and different cultures.  This will result in a total of 
15 LLC’s in our system.

 To date, 1,000 contracts have been received for housing for the 16-17 academic year.  Current residents are in 
the midst of reapplying for 16-17.

Taylor Health and Wellness Center:
 The Building Committee for the new University Health and Wellness Center held its initial meeting on 

January 8th.  
 This committee, which includes three student leaders, is meeting every two weeks this semester with the 

architects of Hastings and Chivetta.
 The schematic design phase is the initial work of the committee. This schematic design should be completed 

by the middle of March.  

Respectfully submitted by,

Dr. Dee Siscoe
Vice President for Student Affairs
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IX.C.

RECOMMENDED ACTION – Offer of commendation to Caleb Doyle for 
service as Student Governor for Missouri State University.

Whereas, Caleb Doyle has served from June 2014 through December  
2015, at the appointment of the Governor of the State of Missouri, as 
Student Governor for Missouri State University; and

Whereas, Caleb Doyle has been conscientious and competent in fulfilling 
the duties of Student Governor as prescribed by the statutes of the State of 
Missouri; and

Whereas, Caleb Doyle has worked effectively and participated actively in 
Board affairs, thus providing a clear and respected voice for the students of 
Missouri State University; and

Whereas, Caleb Doyle has continually demonstrated his dedication to the 
University and his fellow students through many leadership and service roles 
in co-curricular activities; and

Whereas, Caleb Doyle has conducted himself in a manner appropriately 
befitting the student member of the governing board of this University;

Be It Now Resolved, by the Board of Governors for Missouri State 
University, that we commend Caleb Doyle for outstanding service as 
Student Governor for Missouri State University.

VOTE: AYE ______

NAY ______
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Marketing and Communications Report
Missouri State University Board of Governors

February 5, 2016

MarCom updates since the December 11, 2015 meeting:

Branding
We have presented the branding refresh concept to key stakeholders on campus to 
very positive reviews.  We have just received the first draft of the guidelines that 
will be used to roll it out to key users on campus by early February.

University Communications
The search for Director of University Communications was posted in early 
November.  There were many qualified applicants.  It appears the position will be 
filled by early to mid-March, as planned.
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XI.A.

REPORT FROM STAFF SENATE

Ms. Christina Bowles, Chairperson of the Staff Senate, will make a report to the Board 

regarding the following topics:

1. Update on Staff Satisfaction Survey
2. Results of Holiday Gift Drive
3. Results of Tours of News Buildings
4. Our Scholarship Recipients
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Report of Gifts

to the

Missouri State University Foundation

Monthly and Year-to-Date

MONTHLY YEAR-TO-DATE

Designations Designations Totals for Running 

under $1,000 $1,000 and over November Totals

Year No. Amount No. Amount No. Amount No. Amount Year

Annual FY 15 3,568 $173,108 54 $208,073 3,622 $381,181 18,152 $2,599,094 FY 15

Gifts FY 16 3,907 $192,080 81 $482,044 3,988 $674,124 19,052 $3,056,704 FY 16

Special FY 15 226 $21,428 12 $873,849 238 $895,277 853 $2,447,459 FY 15

Campaigns FY 16 46 $4,985 7 $54,505 53 $59,490 727 $875,408 FY 16

One Time FY 15 0 $0 10 $108,061 10 $108,061 42 $1,513,416 FY 15

Gifts FY 16 0 $0 3 $15,500 3 $15,500 34 $506,271 FY 16

FY 15 3,794 $194,536 76 $1,189,983 3,870 $1,384,519 19,047 $6,559,969 FY 15

TOTALS FY 16 3,953 $197,065 91 $552,049 4,044 $749,114 19,813 $4,438,383 FY 16
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MISSOURI STATE UNIVERSITY FOUNDATION

INCOME SUMMARY TOTALS BY TYPE AND SOURCE

07/01/2015 TO 11/30/2015

UNRESTRICTED RESTRICTED GIFTS OF TOTAL 7/1/2015 TOTAL 7/1/2014

SOURCE CURRENT CURRENT ENDOWMENT PROPERTY TO 11/30/2015 TO 11/30/2014

G I F T S

ALUMNI $37,386 $1,055,991 $125,353 $13,631 $1,232,361 $945,125

FRIENDS 2,974 1,286,417 51,097 18,252 $1,358,740 1,924,347

PARENTS 1,010 66,517 2,370 1,265 $71,162 64,983

FOUNDATIONS 0 164,494 900 0 $165,394 1,042,917

ORGANIZATIONS 50 17,351 11,585 1,437 $30,423 151,454

BUSINESSES 10,853 1,426,638 55,700 87,111 $1,580,302 2,431,143

GIFT TOTAL $52,272 $4,017,408 $247,006 $121,697 $4,438,383 $6,559,969

 

NUMBER OF NUMBER OF

DONORS DONORS

7/1/2015 7/1/2014

TO 11/30/2015 TO 11/30/2014

ALUMNI 4,085 4,083

FRIENDS 6,586 6,173

PARENTS 960 751

FOUNDATIONS 19 21

ORGANIZATIONS 50 46

BUSINESSES 606 571

TOTAL 12,306 11,645
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Report of Gifts
to the

Missouri State University Foundation
Monthly and Year-to-Date

MONTHLY YEAR-TO-DATE
Designations Designations Totals for Running 
under $1,000 $1,000 and over December Totals

Year No. Amount No. Amount No. Amount No. Amount Year

Annual FY 15 4,613 $297,637 207 $1,176,668 4,820 $1,474,305 22,972 $4,073,399 FY 15
Gifts FY 16 4,511 $283,782 208 $1,147,990 4,719 $1,431,772 23,781 $4,491,984 FY 16

Special FY 15 54 $4,872 21 $580,448 75 $585,320 928 $3,032,779 FY 15
Campaigns FY 16 81 $9,257 29 $759,268 110 $768,525 838 $1,643,933 FY 16

One Time FY 15 0 $0 9 $184,019 9 $184,019 51 $1,697,435 FY 15
Gifts FY 16 0 $0 15 $3,648,338 15 $3,648,338 49 $4,199,609 FY 16

FY 15 4,667 $302,509 237 $1,941,135 4,904 $2,243,644 23,951 $8,803,613 FY 15
TOTALS FY 16 4,592 $293,039 252 $5,555,596 4,844 $5,848,635 24,668 $10,335,526 FY 16
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MISSOURI STATE UNIVERSITY FOUNDATION
INCOME SUMMARY TOTALS BY TYPE AND SOURCE

07/01/2015 TO 12/31/2015

UNRESTRICTED RESTRICTED GIFTS OF TOTAL 7/1/2015 TOTAL 7/1/2014
SOURCE CURRENT CURRENT ENDOWMENT PROPERTY TO 12/31/2015 TO 12/31/2014

G I F T S

ALUMNI $63,596 $1,813,806 $227,723 $13,781 $2,118,906 $1,486,111
FRIENDS 5,421 1,583,631 137,783 26,191 $1,753,025 2,435,568
PARENTS 1,736 83,001 3,268 1,265 $89,270 80,853
FOUNDATIONS 3,100 226,382 900 0 $230,382 1,126,505
ORGANIZATIONS 5,075 216,567 53,485 3,513,436 $3,788,562 361,150
BUSINESSES 11,903 1,785,228 283,423 274,825 $2,355,380 3,313,426

GIFT TOTAL $90,831 $5,708,615 $706,582 $3,829,498 $10,335,526 $8,803,613
 

NUMBER OF NUMBER OF
DONORS DONORS
7/1/2015 7/1/2014

TO 12/31/2015 TO 12/31/2014

ALUMNI 4,852 4,865
FRIENDS 8,057 7,679
PARENTS 1,179 1,014
FOUNDATIONS 31 29
ORGANIZATIONS 82 78
BUSINESSES 674 770
TOTAL 14,875 14,435
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XIII.A. 
 
RECOMMENDED ACTION - Approval of Amendment to Employee Handbook for 
Administrative, Professional and Support Staff and Employees and related policies. 
 

The following resolution was moved by ________________________________________ 
and seconded by _____________________________________________________: 
 
 WHEREAS, Administration recommends that certain revisions be made to the Employee 
Handbook for Administrative, Professional and Support Staff and Employees (“Employee 
Handbook”);  
 
 WHEREAS, specifically, some revisions to the Employee Handbook are needed due to 
various changes in operating procedures and overall ongoing changes to the handbook;  
 
 WHEREAS, additional revisions to the Employee Handbook are needed in order to correct 
typographical errors; and 
 
 WHEREAS, as a result of the proposed revisions to the Employee Handbook, similar 
revisions to the Faculty Handbook, the Medical Plan, the Dental Plan, and/or other group 
insurance agreements may be required in order to ensure consistency and accuracy across these 
documents. 
  
 NOW, THEREFORE, BE IT RESOLVED by the Board of Governors for Missouri State 
University that the Employee Handbook be revised in accordance with Attachment A; that the 
Faculty Handbook, Medical Plan and Dental Plan, and other group insurance agreements, be 
revised as necessary to ensure consistency between said documents Employee Handbook; and 
that the President and the Vice President for Administrative Services be granted authority to 
correct any typographical errors appearing from time to time to retain accuracy and consistency, 
to revise other University procedures and plan documents to allow the application of the above 
handbook changes, and to ensure compliance with applicable law. 
  
 
VOTE: AYE ____ 
 

NAY____ 
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COMMENTS: 
 
Please see actual changes to be made within Attachment A.  These changes are summarized as 
follows: 
 
4.3.5.2  reflects change in operation process of Employee-Initiated Transfers 

• Provides flexibility to the cost center to determine salary levels when dealing 
with lateral transfers and transfers to a job with a lower midpoint. 
  

4.3.7  reflects change in operation process of Within-Grade Salary Adjustments 
• Provides flexibility to the cost center, budget permitting, to determine within-

grade salary adjustments, in instances where additional responsibilities from a 
reorganization or implementation of a new organizational initiative have taken 
place, or identifying top tier employees. 
 

6.1.4  reflects clarification in language to Long-Term Care Insurance 
• Updates benefit status change.  The University provider stopped new 

enrollments.  The University will bid this year and offer during open 
enrollment in late Fall 2016. 
 

6.4.1  reflects change in operation process of Credit Course Fee Waivers 
• Updates instructions from a paper-driven process to an electronic process. 

 
6.11.4  reflects changes in Campus Communications 

• Incorporates Inside Missouri State as an internal communication tool. 
 

6.11.5  reflects changes in operation process of the University charge account plan to My  
  Payment Plan. 

• Updates process to allow students, faculty, and staff in good financial standing 
to make charges on their accounts in accordance with My Payment Plan. 
 

6.11.6  reflects a time change for the Bursar’s Office for Check Cashing Privileges 
• Updates Bursar’s Office operating hours and location. 

 
11.0  reflects addition of Delegation of Responsibility provision 

• Adds a delegation of responsibility provision to the President to establish, 
implement, and make appropriate modifications when necessary.  Identified 
changes will be reported to the Board of Governors. 
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CURRENT: 
4.3.5.2 Employee-Initiated Transfers 

An employee may request a transfer upon completion of one year of service in his/her current 
position and department. This requirement can be waived provided the employee's immediate 
supervisor agrees with the transfer. To initiate a transfer, an employee must apply to the 
pertinent posting on the University’s applicant tracking system. An employee-initiated transfer 
may result in either a lateral transfer or a transfer to a job having a salary range with a lower 
midpoint as defined below. 

a. Lateral Transfer   A lateral transfer occurs when the transfer is to a different position 
within the same job or to a different job that has the same salary range. Normally, there 
is no change to the employee's salary resulting from a lateral transfer. 

b. Transfer to a Job with a Lower Midpoint   When the transfer is to a job that has a 
salary range with a lower midpoint than the employee's current salary range, the 
employee's salary may be reduced to a level commensurate with the value of the new 
job as determined by the midpoint of the new salary range.  

o If the employee's salary is at or below the midpoint of the new salary range, the 
salary does not change. 

o If the employee's salary is above the midpoint but at or below the maximum of 
the new salary range, the salary will be reduced to the midpoint of the new salary 
range but cannot exceed a 10% reduction in salary. The new salary cannot 
exceed the maximum of the new salary range. 

o If the employee's salary is above the maximum of the new salary range, the 
salary will be reduced by the amount required to bring the employee's salary 
below or to the maximum of the new salary range. 

 

CHANGES: 
4.3.5.2 Employee-Initiated Transfers 

An employee may request a transfer upon completion of one year of service in his/her current 
position and department. This requirement can be waived provided the employee's immediate 
supervisor agrees with the transfer. To initiate a transfer, an employee must apply to the 
pertinent posting on the University’s applicant tracking system. An employee-initiated transfer 
may result in either a lateral transfer or a transfer to a job having a salary range with a lower 
midpoint as defined below. 

a. Lateral Transfer   A lateral transfer occurs when the transfer is to a different position 
within the same job or to a different job that has the same salary range. Normally, 
There may or may not be a is no change to the employee's salary resulting from a 
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lateral transfer.  Such decision will be solely dependent upon the decision of the cost 
center to which the transfer is made. 
 

b. Transfer to a Job with a Lower Midpoint   When the transfer is to a job that has a 
salary range with a lower midpoint than the employee's current salary range, the 
employee is not entitled to retain their current salary. ‘s salary may be reduced to a 
level commensurate with the value of the new job as determined by the midpoint of 
the new salary range.  

o If the employee's salary is at or below the midpoint of the new salary range, the 
salary does not change. 

o If the employee's salary is above the midpoint but at or below the maximum of 
the new salary range, the salary will be reduced to the midpoint of the new salary 
range but cannot exceed a 10% reduction in salary. The new salary cannot 
exceed the maximum of the new salary range. 

o If the employee's salary is above the maximum of the new salary range, the 
salary will be reduced by the amount required to bring the employee's salary 
below or to the maximum of the new salary range. 

• The cost center may, at its discretion, offer a lower salary than the employee’s 
current salary due to budgetary constraints and/or to ensure salary equity within 
the cost center. 

• If the employee's salary is above the maximum of the new salary range, the 
salary will be reduced by the amount required to bring the employee’s salary 
below or to the maximum of the new salary range.   

 

FINAL PROPOSED: 
4.3.5.2 Employee-Initiated Transfers 

An employee may request a transfer upon completion of one year of service in his/her current 
position and department. This requirement can be waived provided the employee's immediate 
supervisor agrees with the transfer. To initiate a transfer, an employee must apply to the 
pertinent posting on the University’s applicant tracking system. An employee-initiated transfer 
may result in either a lateral transfer or a transfer to a job having a salary range with a lower 
midpoint as defined below. 

a. Lateral Transfer   A lateral transfer occurs when the transfer is to a different 
position within the same job or to a different job that has the same salary range. 
There may or may not be a change to the employee’s salary resulting from a 
lateral transfer.  Such decision will be at the sole discretion of the cost center to 
which the transfer is made. 
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b. Transfer to a Job with a Lower Midpoint   When the transfer is to a job that 
has a salary range with a lower midpoint than the employee’s current salary 
range, the employee is not entitled to retain their current salary. 

• The cost center may, at its discretion, offer a lower salary than the 
employee’s current salary due to budgetary constraints and/or to ensure 
salary equity within the cost center. 

• If the employee's salary is above the maximum of the new salary range, the 
salary will be reduced by the amount required to bring the employee's salary 
below or to the maximum of the new salary range. 

 

CURRENT: 

4.3.7 Within-Grade Salary Adjustments 

A within-grade salary adjustment is a salary increase without a change in grade and can be 
requested for employees for one of the following reasons: 

• Internal equity – may be used to address salary inequities among individuals who are in 
positions that require similar skills, responsibilities and experience. 

• Special market considerations – may be used when there are compelling market reasons for an 
adjustment. 

• Reorganization due to permanent reductions in staffing – a salary increase of no more than 
12%, not to exceed the maximum salary of the pay range, may be provided for employees who 
are assigned significant additional, ongoing job duties as a result of a permanent reduction in 
staffing; subsequent equity adjustments may be needed for other employees within the 
department.  Documentation of the elimination of a line or lines and cost saving analysis must 
accompany PAFs for cost center review, approval, and record retention. 

• Sustained commendable job performance – employees with salaries below the midpoint of their 
salary range who have an ADP score of 4.5 or more for the previous 3 years may receive a 
salary increase every third year of employment in the amount required to bring their salary to 
the midpoint of their pay range, but no more than 12% of current base salary.  Documentation of 
the previous three ADP scores must accompany the PAF. 

The Department Head will determine the appropriateness and amount of the in-grade salary 
adjustment with input from the Office of Human Resources and approval of the major cost 
center administrator. 

 

CHANGES: 

4.3.7 Within-Grade Salary Adjustments 

A within-grade salary adjustment is a salary increase without a change in grade and can be 
requested for employees for one of the following reasons: 
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• Internal equity – may be used to address salary inequities among individuals who are in 
positions that require similar skills, responsibilities and experience. 

• Special market considerations – may be used when there are compelling market reasons for an 
adjustment. 

• Reorganization due to permanent reductions in staffing Additional Responsibilities– a salary 
increase of no more than 12%, not to exceed the maximum salary of the pay range, may be 
provided for employees who are assigned significant additional, ongoing job duties resulting 
from a reorganization or implementation of a new organizational initiative.as a result of a 
permanent reduction in staffing; sSubsequent equity adjustments may be needed for other 
employees within the department.  Documentation of the elimination of a line or lines and cost 
saving analysis additional responsibilities must accompany the PAF.s for cost center review, 
approval, and record retention. 

• Sustained commendable job performance – at the discretion of the cost center, dependent upon 
adequate budgeting, employees with salaries below the midpoint of their salary range who have 
an ADP score of 4.5 or more in the top tier of their cost center for the previous 3 years may 
receive a salary increase of no more than 12% every third year of employment, in the amount 
required to bring their salary to the midpoint of their pay range, but no more than 12% of current 
base salary. not to exceed the maximum of the salary of the pay range.  Documentation of the 
previous three ADP scores and their cost center standing must accompany the PAF. 

The Department Head will determine the appropriateness and amount of the in-grade salary 
adjustment with input from the Office of Human Resources and approval of the major cost 
center administrator. 

 
FINAL PROPOSED: 

4.3.7 Within-Grade Salary Adjustments 
 

A within-grade salary adjustment is a salary increase without a change in grade and can be 
requested for employees for one of the following reasons: 

• Internal equity – may be used to address salary inequities among individuals who are in 
positions that require similar skills, responsibilities, and experience. 

• Special market considerations – may be used when there are compelling market 
reasons for an adjustment. 

• Additional Responsibilities – a salary increase of no more than 12%, not to exceed the 
maximum salary of the pay range, may be provided for employees who are assigned significant 
additional, ongoing job duties resulting from a reorganization or implementation of a new 
organizational initiative. Subsequent equity adjustments may be needed for other employees 
within the department.  Documentation of additional responsibilities must accompany the PAF. 

• Sustained commendable job performance – at the discretion of the cost center, 
dependent upon adequate budgeting, employees who have an ADP score in the top tier of their 
cost center for the previous 3 years may receive a salary increase of no more than 12% every 
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third year of employment, not to exceed the maximum salary of the pay range.  Documentation 
of the previous three ADP scores and their cost center standing must accompany the PAF. 

The Department Head will determine the appropriateness and amount of the in-grade salary 
adjustment with input from the Office of Human Resources and approval of the major cost 
center administrator. 

 

CURRENT: 

6.1.4 Long-Term Care Insurance 

Full-time regular employees and their spouses, parents and parents-in-law as well as retirees 
and their spouses, are eligible to apply for Long-Term Care insurance. Because the University 
does not contribute to the cost of an employee's Long-Term Care insurance policy, purchasing 
a policy is completely voluntary. Long-Term Care insurance provides coverage for a wide range 
of personal care, health care and social services for people of all ages who can no longer care 
for themselves due to chronic illness, long-lasting disability, or the effects of aging. Most health 
care plans do not cover the costs associated with such care, and Medicare provides very limited 
coverage. Employees who elect to purchase a Long-Term Care policy within 31 days of 
employment are not required to answer questions about their health. Employees who apply for 
coverage after 31 days of employment, as well as spouses, retirees, parents, and parents-in-law 
must answer questions about their health before their applications will be considered by the 
insurance company. 

 

CHANGES: 

6.1.4 Long-Term Care Insurance 

Currently, the University does not offer Long-Term Care Insurance due to the University’s 
provider stopping new enrollments.  However, full-time regular employees and their spouses, 
parents and parents-in-law, as well as retirees and their spouses, are eligible to apply for who 
obtained coverage under the previous provider will continue to be covered with Long-Term Care 
insurance as long as they continue to pay the premiums. Because the University does not 
contribute to the cost of an employee's Long-Term Care insurance policy, purchasing a policy is 
completely voluntary. Long-Term Care insurance provides coverage for a wide range of 
personal care, health care and social services for people of all ages who can no longer care for 
themselves due to chronic illness, long-lasting disability, or the effects of aging. Most health 
care plans do not cover the costs associated with such care, and Medicare provides very limited 
coverage. Employees who elect to purchase a Long-Term Care policy within 31 days of 
employment are not required to answer questions about their health. Employees who apply for 
coverage after 31 days of employment, as well as spouses, retirees, parents, and parents-in-law 
must answer questions about their health before their applications will be considered by the 
insurance company.  The University’s current Group Universal Life Insurance coverage has 
provisions that allow access to some of the life benefits if long-term care becomes necessary for 
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the insured.  Please contact Human Resources for more information as we obtain a new 
provider. 

 

FINAL PROPOSED: 

6.1.4 Long-Term Care Insurance 

Currently, the University does not offer Long-Term Care Insurance due to the University’s 
provider stopping new enrollments.  However, full-time regular employees and their spouses, 
parents and parents-in-law, as well as retirees and their spouses, who obtained coverage under 
the previous provider will continue to be covered with Long-Term Care insurance as long as 
they continue to pay the premiums. Long-Term Care insurance provides coverage for a wide 
range of personal care, health care and social services for people of all ages who can no longer 
care for themselves due to chronic illness, long-lasting disability, or the effects of aging. Most 
health care plans do not cover the costs associated with such care, and Medicare provides very 
limited coverage. The University’s current Group Universal Life Insurance coverage has 
provisions that allow access to some of the life benefits if long-term care becomes necessary for 
the insured.  Please contact Human Resources for more information as we obtain a new 
provider. 

 

CURRENT: 

6.4.1 Credit Course Fee Waivers 

Full-time regular employees are eligible to enroll at Missouri State University for a total of 15 
credit hours of college-level courses in an academic year (12-month period beginning with the 
fall semester) and have their required student fees paid by the University. If a husband and wife 
both are full-time employees of the University, they have a combined total of 30 credit hours for 
which the University will pay the required student fees during an academic year. In order for the 
University to pay the required student fees, employees must be employed by the University prior 
to the start of the semester for which they have enrolled and intend to use the fee waiver 
benefit. If the employee terminates employment prior to the start of the semester in which the 
University has paid the required student fees, the University will cancel the payment of those 
fees and will bill the person who received the fee waiver for the amount due the University. 

Employees who have used their 15 credit hour benefit during a given academic year, and who 
enroll in additional courses at Missouri State University during the same academic year, must 
pay the required student fees for those additional courses. This benefit is not applicable to book 
costs or any special fee pertaining to a specific class or private instruction. 

Employees may assign part or all of the 15 credit hour benefit to their spouse, sponsored 
dependent and/or their eligible dependent children. For purposes of this policy, the Internal 
Revenue Code defines an eligible dependent child as an employee's son, stepson, daughter, or 
stepdaughter. Such children must be a dependent of the employee and must not have attained 
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the age of 24 years at the start of the semester in which the credit hour fee waiver is applied. In 
addition, children of divorced or separated parents are treated as a dependent of both parents 
where (1) the parents are divorced, legally separated, or separated under a written separation 
agreement; and (2) the children receive over half of their support from their parents. The 
spouse, sponsored dependent and/or eligible dependent children must have been admitted to 
Missouri State University or must qualify for the high school senior early admission program. 

The purpose of offering credit course fee waivers through the Employee Educational 
Opportunity Program is to (1) encourage overall employee improvement (2) encourage 
development of qualifications which may increase an employee's skill in his/her present job or 
lead to advancement through additional education, and/or (3) enhance the fringe benefit 
program by extending course enrollment benefits to spouses and eligible dependents. 

The following requirements must be met in order for an employee to participate in this program: 

• The individual receiving the fee waiver must file an application for admission or readmission with 
the Office of Admissions and Recruitment and must meet all academic admission requirements 
stipulated in the Missouri State University Undergraduate Catalog or the Missouri State 
University Graduate Catalog. (See calendar in Catalog and Class Schedule for deadlines). 

• Courses taken by employees (1) must be taken outside assigned scheduled working hours, or 
(2) an equivalent adjustment must be made in the employee's work schedule to make up the 
time away from work, or (3) an equivalent adjustment must be made by requesting leave without 
pay, or (4) the time away from work must be requested as vacation leave. 

• Employees are expected to work 40 hours weekly. Work schedule adjustments may be made 
within the department. However, the adjustment must be approved by the department head or 
supervisor in advance and should not be considered if it interferes with the normal operations of 
the department. 

• Participation in the program is voluntary. Responsibility for course work rests with the individual 
and work hours are not to be used for class preparation. 

• Employees using this benefit must submit a completed Request for Credit Course Fee Waiver 
form and copy of course schedule to the Office of Human Resources after registering. 

 

CHANGES:  (Change last bullet only) 

• Employees using this benefit must submit a completed Request for Credit Course Fee 
Waiver form and copy of course schedule to the Office of Human Resources after 
registering can access the automated fee waiver system by logging onto 
my.missourisate.edu, Profile, Employment Details, Fee Waiver. 
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FINAL  PROPOSED: 

6.4.1 Credit Course Fee Waivers 

Full-time regular employees are eligible to enroll at Missouri State University for a total of 15 
credit hours of college-level courses in an academic year (12-month period beginning with the 
fall semester) and have their required student fees paid by the University. If a husband and wife 
both are full-time employees of the University, they have a combined total of 30 credit hours for 
which the University will pay the required student fees during an academic year. In order for the 
University to pay the required student fees, employees must be employed by the University prior 
to the start of the semester for which they have enrolled and intend to use the fee waiver 
benefit. If the employee terminates employment prior to the start of the semester in which the 
University has paid the required student fees, the University will cancel the payment of those 
fees and will bill the person who received the fee waiver for the amount due the University. 

Employees who have used their 15 credit hour benefit during a given academic year, and who 
enroll in additional courses at Missouri State University during the same academic year, must 
pay the required student fees for those additional courses. This benefit is not applicable to book 
costs or any special fee pertaining to a specific class or private instruction. 

Employees may assign part or all of the 15 credit hour benefit to their spouse, sponsored 
dependent and/or their eligible dependent children. For purposes of this policy, the Internal 
Revenue Code defines an eligible dependent child as an employee's son, stepson, daughter, or 
stepdaughter. Such children must be a dependent of the employee and must not have attained 
the age of 24 years at the start of the semester in which the credit hour fee waiver is applied. In 
addition, children of divorced or separated parents are treated as a dependent of both parents 
where (1) the parents are divorced, legally separated, or separated under a written separation 
agreement; and (2) the children receive over half of their support from their parents. The 
spouse, sponsored dependent and/or eligible dependent children must have been admitted to 
Missouri State University or must qualify for the high school senior early admission program. 

The purpose of offering credit course fee waivers through the Employee Educational 
Opportunity Program is to (1) encourage overall employee improvement (2) encourage 
development of qualifications which may increase an employee's skill in his/her present job or 
lead to advancement through additional education, and/or (3) enhance the fringe benefit 
program by extending course enrollment benefits to spouses and eligible dependents. 

The following requirements must be met in order for an employee to participate in this program: 

• The individual receiving the fee waiver must file an application for admission or readmission with 
the Office of Admissions and Recruitment and must meet all academic admission requirements 
stipulated in the Missouri State University Undergraduate Catalog or the Missouri State 
University Graduate Catalog. (See calendar in Catalog and Class Schedule for deadlines). 

• Courses taken by employees (1) must be taken outside assigned scheduled working hours, or 
(2) an equivalent adjustment must be made in the employee's work schedule to make up the 
time away from work, or (3) an equivalent adjustment must be made by requesting leave without 
pay, or (4) the time away from work must be requested as vacation leave. 

• Employees are expected to work 40 hours weekly. Work schedule adjustments may be made 
within the department. However, the adjustment must be approved by the department head or 
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supervisor in advance and should not be considered if it interferes with the normal operations of 
the department. 

• Participation in the program is voluntary. Responsibility for course work rests with the individual 
and work hours are not to be used for class preparation. 

• Employees using this benefit can access the automated fee waiver system by logging onto 
my.missourisate.edu, Profile, Employment Details, Fee Waiver. 

  

CURRENT: 

6.11.4 Campus Communications 

The main internal communication tools are the university’s portal, My Missouri State, and email. 
Information about current events, news and announcements is available in My Missouri State. 
Missouri State Magazine, geared primarily to alumni and friends of the university, is produced 
three times each year; and The Standard, a student publication, is published weekly when 
classes are in session. Faculty and staff accomplishments are recognized through the 
Faculty/Staff Web homepage. Other communication vehicles available are the State-of-the-
University Address, which is an annual presidential speech in the fall to inform employees about 
the main issues facing the campus; the Missouri State website; Board of Governors Review, 
which summarizes Board of Governors meetings; Clif’s Notes, a periodic electronic 
communication sent from the President’s office to all faculty and staff, as well as student 
leaders; the Provost Communiqué; and other periodic departmental and college newsletters, 
most of which are distributed electronically. 

 

CHANGES: 

6.11.4 Campus Communications 

The main internal communication tools are the university’s portal, My Missouri State, and email, 
particularly Inside Missouri State. Information about current events, news and announcements 
is available in My Missouri State and Inside Missouri State. Missouri State Magazine, geared 
primarily to alumni and friends of the university, is produced three times each year; and The 
Standard, a student publication, is published weekly when classes are in session. Faculty and 
staff accomplishments are recognized through the Faculty/Staff Web homepage. Other 
communication vehicles available are the State-of-the-University Address, which is an annual 
presidential speech in the fall to inform employees about the main issues facing the campus; the 
Missouri State website; Board of Governors Review, which summarizes Board of Governors 
meetings; Clif’s Notes, a periodic electronic communication sent from the President’s office to all 
faculty and staff, as well as student leaders; the Provost Communiqué; and other periodic 
departmental and college newsletters, most of which are distributed electronically. 
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FINAL PROPOSED: 

6.11.4 Campus Communications 

The main internal communication tools are the university’s portal, My Missouri State, and email, 
particularly Inside Missouri State. Information about current events, news and announcements 
is available in My Missouri State and Inside Missouri State. Missouri State Magazine, geared 
primarily to alumni and friends of the university, is produced three times each year; and The 
Standard, a student publication, is published weekly when classes are in session. Faculty and 
staff accomplishments are recognized through the Faculty/Staff Web homepage. Other 
communication vehicles available are the State-of-the-University Address, which is an annual 
presidential speech in the fall to inform employees about the main issues facing the campus; the 
Missouri State website; Board of Governors Review, which summarizes Board of Governors 
meetings; and other periodic departmental and college newsletters, most of which are 
distributed electronically. 

 

CURRENT: 

6.11.5 Charge Account 

The University has a charge account plan which allows full-time employees to use their 
identification numbers to charge miscellaneous expenses and fines, including Taylor Health and 
Wellness Center expenses, Missouri State Bookstore charges, and library fines. Employees 
interested in requesting this service should contact the Financial Services Office. 

 

CHANGES: 

The University has a charge account plan which allows full-time employees to use their 
identification numbers to charge miscellaneous expenses and fines, including Taylor Health and 
Wellness Center expenses, Missouri State Bookstore charges, and library fines. Employees 
interested in requesting this service should contact the Financial Services Office. Missouri State 
University allows students, faculty and staff in good financial standing to make charges on their 
accounts for required student fees, residence hall charges, Health and Wellness Center 
charges, parking permits and fines, bookstore charges, library fines and other charges and pay 
for those charges in installments—in accordance with My Payment Plan. 

 

FINAL PROPOSED: 

6.11.5 Charge Account 

Missouri State University allows students, faculty and staff in good financial standing to make 
charges on their accounts for required student fees, residence hall charges, Health and 
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Wellness Center charges, parking permits and fines, bookstore charges, library fines and other 
charges and pay for those charges in installments—in accordance with My Payment Plan. 

 

CURRENT: 

6.11.6 Check Cashing Privileges 

Employees may cash personal checks up to $50 per day with their BearPass Card at the 
Bursar's Office between 8:30 a.m. and 4:30 p.m. Monday through Friday. The Bursar's Office 
has two locations to serve employees: the main office is located on the first floor of Carrington 
Hall and the second location is inside the BearPass Card Office in the Plaster Student Union. 

On the West Plains campus, employees may cash personal checks up to $10 per day at the 
Business Office. 

 

CHANGES: 

Employees may cash personal checks up to $50 per day with their BearPass Card at the 
Bursar's Office between 8:30 a.m. and 4:30  4:00 p.m. Monday through Friday. The Bursar's 
Office has two locations to serve employees: the main office is located on the first floor of 
Carrington Hall. and the second location is inside the BearPass Card Office in the Plaster 
Student Union. 

On the West Plains campus, employees may cash personal checks up to $10 per day at the 
Business Office. 

 

FINAL PROPOSED: 

6.11.6 Check Cashing Privileges 

Employees may cash personal checks up to $50 per day with their BearPass Card at the 
Bursar's Office between 8:30 a.m. and 4:00 p.m. Monday through Friday. The Bursar's Office is 
located on the first floor of Carrington Hall.  

On the West Plains campus, employees may cash personal checks up to $10 per day at the 
Business Office. 
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NEW PROPOSED: 
11.0  Delegation of Responsibility: 

Understanding that unanticipated circumstances may require immediate action, and to 
be able to respond efficiently as necessary in the judgment of the President, that the 
President of the University is hereby authorized to establish and implement Employee 
Handbook provisions, or make appropriate modifications to the provisions as set forth 
here and that such provisions will be immediately effective upon action by the President, 
but will be reported to the Board at the next meeting of the Board by either the President 
or designee. 
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XV.A.            

RECOMMENDED ACTION – Approval of Revisions to G1.05 Non-Discrimination Policy 
Statement and G7.02-2 University Policies. 

The following resolution was moved by  and seconded by 
__________________________: 

WHEREAS, G1.05 Non-Discrimination Policy Statement is the governing policy of the 
University which sets forth the University’s commitment to “emphasize[ ] the dignity and 
equality common to all persons”; 

WHEREAS, G1.05 Non-Discrimination Policy Statement, which is included verbatim 
within G7.02-2 University Policies, sets forth several specific bases upon which the University 
will not discriminate as a matter of policy and consistent with applicable law;  

WHEREAS, Administration recommends that G1.05 Non-Discrimination Policy 
Statement and G7.02-2 University Policies be amended to provide additional bases upon which 
the University will not and does not discriminate; and 

WHEREAS, the proposed revisions are consistent with federal law and/or guidance from 
the Equal Employment Opportunity Commission (“EEOC”) and the U.S. Department of 
Education’s Office for Civil Rights (“OCR”). 

NOW, THEREFORE, BE IT RESOLVED by the Board of Governors for Missouri 
State University that G1.05 Non-Discrimination Policy Statement and G7.02-2 University 
Policies be revised as reflected in the attached documents, and that any and all other policies 
found to be affected by this same language be revised likewise. 

VOTE: AYE  _______       

NAY________         

COMMENTS: 

The proposed revisions seek to add six specific (6) bases for non-discrimination to the 
University’s Non-Discrimination Policy Statement, which is set forth at G1.05, and which is 
included verbatim in G7.02-2 University Policies.  

The University’s G1.05 Non-Discrimination Policy Statement has long prohibited sex 
discrimination, as such discrimination is proscribed by Title VII of the Civil Rights Act and Title 
IX of the United States Education Amendments of 1972. The proposed revisions seek to add 
“marital status,” “family status,” “pregnancy,” “gender identity,” and “gender expression” as 
specific grounds of non-discrimination. The proposed inclusion of these specific bases is 
consistent with guidance from the EEOC, OCR, and various federal courts indicating that these 
additional bases are actually subsets of sex discrimination. Discrimination on the basis of “sexual 
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orientation” has also been found to be a subset of sex discrimination; however, G1.05 and G7.02-
2 already prohibit discrimination on the basis of sexual orientation. Under the proposed 
revisions, sexual orientation is retained as a specifically listed basis for non-discrimination. 
 
In addition to being consistent with applicable law, the aforementioned revisions will also clarify 
and confirm the University’s commitment to non-discrimination and inclusion. Such clarification 
and confirmation is particularly appropriate in light of the April 2015 repeal of Springfield’s 
Sexual Orientation and Gender Identity (“SOGI”) ordinance, as many members of the University 
community – faculty, staff, and students – expressed concern and confusion as to whether LGBT 
members of the campus community would still be protected from discrimination in the wake of 
the SOGI repeal. 
 
The proposed revisions also seek to add “genetic information” as a specifically enumerated basis 
for non-discrimination. This proposed addition is consistent with the Genetic Information 
Nondiscrimination Act of 2008 (“GINA”), which specifically prohibits discrimination on the 
basis of genetic information. 
 
 
 
 
See attached:  
Exhibit A-1 – G1.05 Non-Discrimination Policy Statement (Redline) 
Exhibit A-2 –  G1.05 Non-Discrimination Policy Statement (Clean) 
Exhibit B-1 – G7.02-2 University Policies (Redline) 
Exhibit B-2 – G7.02-2 University Policies (Clean) 
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EXHIBIT A-1 
G1.05 

G1.05 Non-Discrimination Policy Statement 

Missouri State University is a community of people with respect for diversity. The 
University emphasizes the dignity and equality common to all persons and adheres to a 
strict nondiscrimination policy regarding the treatment of individual faculty, staff, and 
students. In accord with federal law and applicable Missouri statutes, the University 
does not discriminate on the basis of race, color, national origin (including ancestry, or 
any other subcategory of national origin recognized by applicable law), religion, sex 
(including marital status, family status, pregnancy, sexual orientation, gender identity, 
gender expression, or any other subcategory of sex recognized by applicable law), 
national origin, ancestry, age, disability, or veteran status, genetic information, or any 
other basis protected by applicable law in employment or in any program or activity 
offered or sponsored by the University.  Sex discrimination encompasses sexual 
harassment, which includes sexual violence, and is strictly prohibited by Title IX of the 
Education Amendments of 1972.  In addition, the University does not discriminate on 
any basis (including, but not limited to, political affiliation and sexual orientation) not 
related to the applicable educational requirements for students or the applicable job 
requirements for employees. 

This policy shall not be interpreted in a manner as to violate the legal rights of 
religious organizations or of military organizations associated with the Armed Forces of 
the United States of America. 

The University maintains a grievance procedure incorporating due process 
available to any person who believes he or she has been discriminated against. 
Missouri State University is an Equal Opportunity/Affirmative 
Action/Minority/Female/Veterans/Disability employer and institution. Complaints and 
questions concerning the grievance procedure, Affirmative Action Plan, or compliance 
with federal and state laws and guidelines should be addressed to the Equal 
Opportunity Officer/Title IX Coordinator, Office for Institutional Equity and Compliance, 
Park Central Office Building, Suite 111, Springfield, Missouri 65897, 
equity@missouristate.edu, 417-836-4252, or to the Office for Civil Rights. (Res. Board 
Policies No. 70-11; Bd. Min. 10-28-11.) 
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EXHIBIT A -2 
G1.05 

G1.05 Non-Discrimination Policy Statement 

Missouri State University is a community of people with respect for diversity. The 
University emphasizes the dignity and equality common to all persons and adheres to a 
strict nondiscrimination policy regarding the treatment of individual faculty, staff, and 
students. In accord with federal law and applicable Missouri statutes, the University 
does not discriminate on the basis of race, color, national origin (including ancestry, or 
any other subcategory of national origin recognized by applicable law), religion, sex 
(including marital status, family status, pregnancy, sexual orientation, gender identity, 
gender expression, or any other subcategory of sex recognized by applicable law), age, 
disability, veteran status, genetic information, or any other basis protected by applicable 
law in employment or in any program or activity offered or sponsored by the 
University.  Sex discrimination encompasses sexual harassment, which includes sexual 
violence, and is strictly prohibited by Title IX of the Education Amendments of 1972.   

This policy shall not be interpreted in a manner as to violate the legal rights of 
religious organizations or of military organizations associated with the Armed Forces of 
the United States of America. 

The University maintains a grievance procedure incorporating due process 
available to any person who believes he or she has been discriminated against. 
Missouri State University is an Equal Opportunity/Affirmative 
Action/Minority/Female/Veterans/Disability employer and institution. Complaints and 
questions concerning the grievance procedure, Affirmative Action Plan, or compliance 
with federal and state laws and guidelines should be addressed to the Equal 
Opportunity Officer/Title IX Coordinator, Office for Institutional Equity and Compliance, 
Park Central Office Building, Suite 111, Springfield, Missouri 65897, 
equity@missouristate.edu, 417-836-4252, or to the Office for Civil Rights. (Res. Board 
Policies No. 70-11; Bd. Min. 10-28-11.) 
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EXHIBIT B-1 
G7.02-2 

G7.02-2 University Policies (Part of the Employee Handbook for Administrative, Professional, 
and Support Staff Employees) 

This chapter provides summaries of key policies with links to the complete policies where applicable. 

2.1 NONDISCRIMINATION POLICY STATEMENT 

Missouri State University is a community of people with respect for diversity. The University emphasizes 
the dignity and equality common to all persons and adheres to a strict nondiscrimination policy regarding 
the treatment of individual faculty, staff, and students. In accord with federal law and applicable Missouri 
statutes, the University does not discriminate on the basis of race, color, national origin (including 
ancestry, or any other subcategory of national origin recognized by applicable law), religion, sex 
(including marital status, family status, pregnancy, sexual orientation, gender identity, gender expression, 
or any other subcategory of sex recognized by applicable law), national origin, ancestry, age, disability, or 
veteran status, genetic information, or any other basis protected by applicable law in employment or in 
any program or activity offered or sponsored by the University. Prohibited sex discrimination 
encompasses sexual harassment, which includes sexual violence.  In addition, the University does not 
discriminate on any basis (including, but not limited to, political affiliation and sexual orientation) not 
related to the applicable educational requirements for students or the applicable job requirements for 
employees. 

This Policy shall not be interpreted in a manner as to violate the legal rights of religious organizations or 
military organizations associated with the Armed Forces of the United States of America.  

The University maintains a grievance procedure incorporating due process available to any person who 
believes he or she has been discriminated against. Missouri State University is an Equal 
Opportunity/Affirmative Action/Minority/Female/Veterans/Disability employer and institution. Inquiries 
concerning the grievance procedure, Affirmative Action Plan, or compliance with federal and state laws 
and guidelines should be addressed to the Equal Opportunity Officer, Office for Institutional Equity and 
Compliance, 901 South National Avenue, Springfield, Missouri  65897, equity@missouristate.edu, (417) 
836-4252, or to the Office for Civil Rights.  
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EXHIBIT B-2 
G7.02-2 

G7.02-2 University Policies (Part of the Employee Handbook for Administrative, Professional, 
and Support Staff Employees) 

This chapter provides summaries of key policies with links to the complete policies where applicable. 

2.1 NONDISCRIMINATION POLICY STATEMENT 

Missouri State University is a community of people with respect for diversity. The University emphasizes 
the dignity and equality common to all persons and adheres to a strict nondiscrimination policy regarding 
the treatment of individual faculty, staff, and students. In accord with federal law and applicable Missouri 
statutes, the University does not discriminate on the basis of race, color, national origin (including 
ancestry, or any other subcategory of national origin recognized by applicable law), religion, sex 
(including marital status, family status, pregnancy, sexual orientation, gender identity, gender expression, 
or any other subcategory of sex recognized by applicable law), age, disability, veteran status, genetic 
information, or any other basis protected by applicable law in employment or in any program or activity 
offered or sponsored by the University. Prohibited sex discrimination encompasses sexual harassment, 
which includes sexual violence.  

This Policy shall not be interpreted in a manner as to violate the legal rights of religious organizations or 
military organizations associated with the Armed Forces of the United States of America.  

The University maintains a grievance procedure incorporating due process available to any person who 
believes he or she has been discriminated against. Missouri State University is an Equal 
Opportunity/Affirmative Action/Minority/Female/Veterans/Disability employer and institution. Inquiries 
concerning the grievance procedure, Affirmative Action Plan, or compliance with federal and state laws 
and guidelines should be addressed to the Equal Opportunity Officer, Office for Institutional Equity and 
Compliance, 901 South National Avenue, Springfield, Missouri  65897, equity@missouristate.edu, (417) 
836-4252, or to the Office for Civil Rights.  
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Board of Governors – February 5, 2016 Meeting 
Information Technology Infrastructure 

 
 
 
 

1. Support Personnel - There are 145 centralized and distributed IT support employees across the 
Missouri State University System.   
 
Information Services Division – Springfield Campus (74 FTE employees) http://cio.missouristate.edu/  

• Computer Service Department 
o Systems and Operations, Management Information Systems, User Support Services 

• Networking and Telecommunications Department 
• Information Security Department   
• BearPass Card Office 

 
IT Services Department – West Plains Campus (12 FTE employees) http://wp.missouristate.edu/IT/  

• Systems and Operations 
• Management Information Systems 
• User Support Services 

 
Distributed IT Support Staff – Springfield Campus (50 FTE employees) 

• IT support staff located in various colleges and departments across campus.  
 

Faculty Center for Teaching and Learning (9 FTE employees) http://www.missouristate.edu/fctl/  
• Instructional Designers work with faculty to deliver online courses. 
• Classroom Instructional Technologies (CIT) unit assists with 300+ technology-enhanced 

classrooms.  
 
IT Council – http://www.missouristate.edu/itcouncil/   

• Plans, coordinates, and reviews major information technology initiatives. 
• Ensures initiatives are aligned with the University's mission and planning documents. 
• Reviews large information technology purchases. 
• Develops information technology policies, procedures, and standards.  

 

2. Hardware, Software and Related Services – Other components of the University’s technology 
infrastructure include:    
 
Networks – The University’s networking and telecommunications infrastructure provides the University 
community with most types of electronic communications. 

• Ethernet connectivity across the University system.  
• Approximately 18,000 network jacks and over 5,000 phones. 
• Infrastructure recently upgraded to handle ten times the speed. 

o 130 terabytes (130,000,000,000,000) of data per month. 
• Wireless networks throughout the University system. 

o Approximately 11,500 wireless devices connect to the network daily.  
o Over 1,450 wireless access points provide service within 100% of University buildings 

on the Springfield and West Plains campuses. 
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Computing and Telecommunications Centers – The University has two computing centers on the 
Springfield campus and one on the West Plains campus.  These centers house the equipment utilized by 
centralized IT staff to provide the University community with the majority of technology services, 
software, and support. 
 
Information Security – Missouri State uses a layered approach for information security.  

• Layer 1 – Networking Infrastructure 
o Network firewalls block approximately nine million malicious packets per day. 
o Intrusion detection and prevention systems stop probes and attacks.  

 100,000 – 1 million per day 
• Layer 2 – Facility and Computing Systems 

o Physically secure, technology-rich facilities ensure safe access. 
o Anti-virus and filtering software protect computing systems.  

• Layer 3 – Policies and Information Security Awareness Program 
o Recently updated Information Security Policies can be reviewed at: 

http://www.missouristate.edu/policy/Ch12_ComputerPolicies.htm 
o New students receive information security briefings during orientation.  
o Employees receive security training prior to obtaining access to restricted information.  
o Various techniques (including social media) are used to deliver information, security 

notices, and best practices. 
• Layer 4 – Identity Management and Access Control 

o User IDs and passwords are assigned for authentication prior to allowing access.  
o Access to information and software applications are granted based on an individual’s job.  

 
Information Systems – Information systems provide a variety of self-service applications.  

• Banner Enterprise Resource Planning Software integrates Missouri State’s many business 
technology needs into one integrated software system. 

• Missouri State develops and maintains numerous web applications for fee waivers, advising 
notes, projected course offerings, personnel actions, etc.…  

• My Missouri State Web Portal is used as a single point of entry for students and employees to 
utilize University information systems. 

• Blackboard Learning Management System provides the software needed to administer, document, 
track, report and deliver courses entirely or partially online. 

 
Open-access Computer Labs (http://cio.missouristate.edu/USG/open-access-computer-labs.htm) – The 
University has three open-access computer labs in Springfield and one in West Plains.  These labs are 
available for up to 24 hours a day for all students, faculty, and staff.  In addition to the open-access 
computer labs, the University has 85 discipline specific computer labs located in various colleges. 
 
Help Desk Services (http://helpdesk.missouristate.edu) 

• Main Help Desk is located in Cheek Hall on the Springfield Campus. 
• Services available to all students (including online), faculty, and staff 24 hours a day. 
• Contact by phone (836-5891), in person, email, or web chat. 
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3. Vision for Information Technology - Dr. Susan Grajek, Vice President of Data, Research and 
Analytics at EDUCAUSE, spoke at Missouri State in March 2015 as part of the University’s visioning 
project.  Her presentation was titled “Top 10 IT Trends for 2015”.  Immediately following this page is Dr. 
Grajek’s article that parallels her presentation.  This article provides a good background for our 
discussion. 
 

Discussion and Solicitation of Input 
 

• How can the University continue to compete in hiring, retaining, and professionally developing 
qualified information technology staff?  
 

• How can we leverage existing resources to optimize the use of technology in teaching and 
learning?  How do we determine the appropriate level of technology to use in the classroom and 
in teaching online?   
 

• How can we continue to develop a technology infrastructure responsive to changing conditions 
and new opportunities, many of which may not yet have been discovered?   
 

• How can we adapt our existing resources to support mobile, online, cloud, and bring-your-own-
device (BYOD) environments?  What policies and best practices exist to assist us in this regard? 
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By Susan Grajek and the 2014–2015 EDUCAUSE IT Issues Panel

C
hange continues to characterize the EDUCAUSE Top 10 IT 
Issues in 2015. The pace of change seems not to be slowing but, 
rather, is increasing and is happening on many fronts. There 
is reason to believe that higher education information tech-
nology has reached an inflection point—the point at which 
the trends that have dominated thought leadership and have 
motivated early adopters are now cascading into the main-
stream. This inflection point is the biggest of three themes 

of change characterizing the 2015 EDUCAUSE Top 10 IT Issues (see Figure 1). 
A second dimension of change is the shifting focus of IT leaders and profes-
sionals from technical problems to business problems, along with the ensuing 
interdependence between the IT organization and business units. Underlying 
all this strategic change, the day-to-day work of the IT organization goes on. But 
change dominates even the day-to-day, where challenges are in some ways more 
complex than ever. This “new normal” is the third theme of change.

Top 10
IT 
 Issues 
 2015 

Inflection
Point
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Top 10 IT Issues, 2015

Themes of 
Change

Inflection Point
Change. It’s a song that’s been playing 
everywhere the last several years. You’ve 
been humming the tune, perhaps danc-
ing to its rhythm. You may not know 
all the words, but everyone knows 
the refrain: “Mobile-Cloud-Big Data-
Business Value-Agile-Transformation-
Social-Analytics- Online Learning.” 
Some people know just a verse or two, 
some know several, and some are even 
helping to write new verses. If change 
has become a standard, what is new 
about 2015? Well, nothing has changed. 
And everything has changed. Informa-
tion technology has reached an inflec-
tion point.

Mathematically, an inflection point 
is a point of change on a curve in which 
the concavity sign reverses. Colloqui-
ally, the term is used to describe a turn-
ing point that results in extraordinary 
change. Andy Grove, Intel’s former CEO, 
described a strategic inflection point as “that 
which causes you to make a fundamental 
change in business strategy.”1 

As Erik Brynjolfsson and Andrew 
McAfee assert in The Second Machine Age, 
this all comes back to Moore’s Law, which 
posits a cyclical doubling of computing 
power.2 This doubling represents a rate 
of growth that is exponential. Perhaps 
the most vivid illustration of the power 
of exponential growth is Ray Kurzweil’s 
concept of the second half of the chess-
board.3 This concept is based on a legend 
about the invention of chess. When the 
emperor asked the creator of chess to 
name his reward for having invented the 
game, the inventor requested that for 
the first square of the board, he would 
receive one grain of wheat, two for the 
second square, four for the third square, 
and so forth, doubling the amount 
for each square. Kurzweil noted that 
although such an exponential growth 
pattern accrues only modest quantities 
at the beginning, when the second half 

FROM TECHNICAL TO BUSINESS
2. �Optimizing the use of technology in teaching and learning 

in collaboration with academic leadership, including 
understanding the appropriate level of technology to use

3. �Developing IT funding models that sustain core service, 
support innovation, and facilitate growth

4. �Improving student outcomes through an institutional 
approach that strategically leverages technology

5. �Demonstrating the business value of information 
technology and how the IT organization can help the 
institution achieve its goals

INFLECTION POINT

1. �Hiring and retaining qualified staff, and updating the 
knowledge and skills of existing technology staff

6. �Increasing the IT organization's capacity for managing change, 
despite differing community needs, priorities, and abilities

9. �Developing an enterprise IT architecture that can respond to 
changing conditions and new opportunities

10. �Balancing agility, openness, and security

Figure 1. Focus Areas of the 2015 Top 10 IT Issues

THE NEW NORMAL

7. �Providing user support in the new normal—mobile, online 
education, cloud, and BYOD environments

8. �Developing mobile, cloud, and digital security policies 
that work for most of the institutional community
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Top 10 IT Issues, 2015

of the chessboard is reached, the ensu-
ing increases produce almost unimagin-
ably large amounts. Viewing the impact 
of Moore’s Law from this perspective, 
we can see that technology will at some 
point reach the second half of the 
chessboard. Brynjolfsson and McAfee 
posit that this has already happened, 
and they call it the second machine age: 
“Computers and other digital advances 
are doing for mental power—the abil-
ity to use our brains to understand and 
shape our environments —what the 
steam engine and its descendants did for 
muscle power.”4 Analytics, cloud, mobile 
devices, social media, and online educa-
tion might all be viewed as the fruits of 
the second machine age. IT architecture, 
process optimization, service manage-
ment, and risk management are efforts to 
manage this overwhelming bounty.

The second half of the chessboard is 
one reason for the inflection point we 
have reached. A second is related to the 
technology adoption curve. Individu-
als and institutions adopt technology at 
different rates: a few are on the bleeding 
edge, a few are the last to change, and 
most fall somewhere in the comfortable 
middle of the bell curve of adoption. 
The higher education community is 
no exception (see Figure 2). In Crossing 
the Chasm, Geoffrey Moore describes a 
pause or chasm between early adopt-
ers and the mainstream.5 An inflection 
point in adoption is reached when main-
stream adopters cross that chasm and 
begin to enter a marketplace. As Moore 
describes it, they are motivated not by 
the desire to innovate (which motivates 
early adopters) but by the need to solve 
a problem that their current solutions 
cannot address, a need that activates an 
otherwise cautious group. When solu-
tions become available that address their 
particular problems, members of that 
group will adopt new technologies.

The present inflection point in higher 
education information technology is 
likely due to improving solutions in 
cloud, analytics, bandwidth, and other 
technologies; very real problems of cost, 
productivity and student success; and 

1	 �Hiring and retaining qualified staff, and updating 
the knowledge and skills of existing technology 
staff 

2	 �Optimizing the use of technology in teaching 
and learning in collaboration with academic 
leadership, including understanding the 
appropriate level of technology to use 

3	 �Developing IT funding models that sustain core 
service, support innovation, and facilitate growth 

4	 �Improving student outcomes through an 
institutional approach that strategically leverages 
technology 

5	 �Demonstrating the business value of information 
technology and how technology and the IT 
organization can help the institution achieve  
its goals 

6	 �Increasing the IT organization’s capacity for 
managing change, despite differing community 
needs, priorities, and abilities

7	 �Providing user support in the new normal—
mobile, online education, cloud, and BYOD 
environments

8	 �Developing mobile, cloud, and digital security 
policies that work for most of the institutional 
community

9	 �Developing an enterprise IT architecture that 
can respond to changing conditions and new 
opportunities 

	10	Balancing agility, openness, and security

Top 10 IT Issues, 2015

Page 180 of 212  - Board of Governors' Meeting 2/5/2016
________________________________________________________________________________



15JA N UA R Y / F E B R UA R Y  2 015  E d u c a u s e r e v i eww w w. e d u c a u s e . e d u / e r o

the useful examples and learnings of 
innovators among our highly collegial 
community. This inflection point is 
hitting IT organizations hard. As they 
stretch and struggle to help colleges and 
universities use technology to address 
challenges of student success, afford-
ability, and accountability, IT organiza-
tions are retooling and restructuring to 
adapt to challenges of their own. Those 
challenges include ensuring a stable, 
qualified, and adaptable IT workforce 
and a clear and adaptable enterprise 
architecture. In both cases, “adaptable” 
means the ongoing ability to respond to 
changing technologies and solutions. 
Those changes are transforming both IT 
infrastructure, which is generally trans-
parent to end users, and IT services and 
solutions, which are very much on the 
minds of end users and in the strategies 
of higher education leaders. IT organiza-
tions are struggling to manage both the 
pace and the volume of change on all 
levels. And anyone who has experienced 
a new system rollout knows how impor-
tant good change management is to the 
success of an initiative. Managing infor-
mation security in the light of ongoing 
new technology opportunities for both 
IT and higher education professionals 
presents another set of challenges. 

Collectively, IT leaders and profes-
sionals may feel deluged by the volume, 
variety, and pace of change. In response 

to that deluge, many IT leaders are 
adopting a strategic approach to change 
through the use of frameworks for such 
activities as service management, ven-
dor management, risk management, 
IT architecture, information security 
management, project management, 
process management, and capability 
maturity management. On the surface, 
frameworks may seem restrictive and 
bureaucratic, which accounts for the 
past reluctance by many in higher edu-
cation to adopt them. However, at their 
best, frameworks can provide stability 
in times of change by creating repli-
cable and scalable environments that can 
adapt gracefully to new and changing 
circumstances. 

From Technical to Business
Bridging the gap between technology 
solutions and business problems is a 
challenge that many IT leaders are strug-
gling to address. Moving from the role 
of technology leader to business leader 
is the second major theme of the 2015 
EDUCAUSE Top 10 IT Issues. 

Perhaps most exciting, this theme 
highlights the challenge of delivering 
IT solutions that can address two of the 
most pressing issues in higher education: 
how to apply technology to teaching and 
learning, and how to improve student 
outcomes. To solve these strategic insti-
tutional problems, the IT and academic 

communities need to collaborate and 
cocreate. Each group has a different view 
of the problem, possesses different rele-
vant expertise, and plays a different role 
in the solution. Further, many solutions 
that were previously accessible only to 
technologists are now available to end 
users, who are adopting applications 
with sometimes serious implications for 
information security, data management, 
and IT architecture. All this calls for the 
IT organization to recast its relationship 
with administrative and academic areas.

This second theme is also related 
to the need to reach across the white 
space in the institution’s organizational 
chart so that the IT department better 
understands the needs of the institution 
and so that institutional leaders better 
understand the exciting potential of 
information technology and the time, 
resources, and executive commitment 
required to achieve that potential. The 
success and perhaps even the survival 
of higher education are more dependent 
than ever on technology. Members of 
the 2014 EDUCAUSE IT Issues Panel 
report that many institutional leaders 

believe that technology solutions are 
both easier and less expensive than they 
actually are. Because those executives 
are also increasingly interested in using 
technology to achieve strategic goals, 
many IT leaders are struggling to manage 
expectations without losing credibility 
or attention. On the other hand, some IT 
leaders are struggling with a different set 
of problems: how to communicate more 
effectively with institutional leaders 

Figure 2. Technology Adoption Curve for Higher Education Institutions

Source: Susan Grajek, Higher Education’s Top 10 Strategic Technologies in 2015, research report (Louisville, CO: ECAR, 
January 2015).

We are usually
among the 
very first
to adopt 
new 
technologies.

3%

43%

We tend to 
adopt new
technologies
after our peers
do so.

We tend 
to adopt
new 
technologies
at the pace
of our peers.

We strive to be
early adopters 
of  new
technologies 
where we see 
exceptional 
benefits.

We are one 
of the last
to adopt 
new 
technologies.

3%

24%
27%

Moving  
from the role of  

technology leader  
to business leader is  

the second major  
theme of the  

2015 EDUCAUSE  
Top 10 IT Issues.

Page 181 of 212  - Board of Governors' Meeting 2/5/2016
________________________________________________________________________________



16 E d u c a u s E r e v i ew  J A N UA R Y / F E B R UA R Y  2 015

and how to influence uninterested 
leadership.

Funding has made the EDUCAUSE 
Top 10 list every year. This year, the chal-
lenge with funding is to ensure that insti-
tutional leaders understand the need to 
fund the entire IT portfolio so that the 
IT organization is capable of supporting 
the aspirations, ongoing operations, and 
growth of the institution. 

The New Normal
In the midst of so much change, chal-
lenge, and opportunity, IT organiza-
tions continue running core services 
and supporting end users. IT staff still 
go into fire-fighting mode more often 
than they would wish. But even normal 
operations are subject to the forces of 
change.

Most notably, bring-your-own-device 

(BYOD), digitization, and associated tech-
nologies and opportunities are changing 
the nature of user support and appropri-
ate security policies. In the first instance, 
the IT organization needs to retool and 
redefine its support strategy. In the second, 
security policies must comply with regu-
latory requirements to protect data and 
privacy without hamstringing academics 
and administrators.
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EDUCAUSE IT Issues Panel Members
2014–2015

The EDUCAUSE IT Issues Panel comprises individuals from EDUCAUSE member institutions to provide quick feedback to EDUCAUSE on current issues, problems, and 
proposals across higher education information technology. Panel members, who are recruited from a randomly drawn and statistically valid sample to represent the EDUCAUSE 
membership, serve for eighteen months with staggered terms. Panel members meet quarterly for ninety minutes via webinar or in person. The meetings, facilitated by 
EDUCAUSE Vice President Susan Grajek, are designed as an ongoing dialogue to flesh out and refine an array of open-ended technology questions about the IT organization, 
the institution, and cross-institutional boundaries. The members discuss, refine, and vote on the most relevant underlying issues or options.
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Issue #1
Hiring and Retaining 
Qualified Staff, and 

Updating the Knowledge 
and Skills of Existing 

Technology Staff

T
he long-held notion that infor-
mation technology has three 
critical dimensions —people, 
process, and technology—is still 
true today. Behind every suc-

cessful implementation of technology is 
a group of talented people ensuring that 
everything goes according to specifica-
tions to meet the needs of the students 
and faculty. Recruiting and retaining 
exceptional staff with the required 
knowledge, skills, and attitudes is not a 
small feat. Higher education competes 
for talent in an extremely competitive 
environment. The technology field 
currently has very low and, in some 
regions, virtually no unemployment. 
As higher education competes with all 
industries, those of us in academe are 
operating in an environment in which 
change comes quickly, whether in tech-
nology, business disciplines, or our core 
missions of teaching and research. To 
attract, maintain, and retain the neces-
sary talent, higher education IT organi-
zations need to adjust and adapt. 

Today’s IT workforce needs are dif-
ferent from needs in the past. We need a 
wide array of skill sets for roles that are 
evolving quickly. The field of informa-

tion technology has always demanded 
that professionals retrain and retool 
to be able to design and support the 
latest technologies. Thus the ongoing 
evolution of technical skills is not new. 
However, the very models for provid-
ing and supporting technology-based 
services are in flux today. This set of 
changes requires staff to be not only 
adept at retooling but also capable of 
reinventing their roles. And those roles 
demand entirely new skills. To be able 
to deliver the technology solutions that 
students and faculty presently need 
while preparing themselves to lead the 
institution to adopt, innovate, or invent 
future technological advances, IT staff 
need such nontechnical qualities as ini-
tiative, grit, adaptability, and emotional 
intelligence.

Retaining talented staff requires a 
culture of teamwork that supports and 
encourages the growth of the individual 
and the team. Management needs to 
foster a vibrant workplace in which 
diversity is valued and individuals feel 
respected. Management must also rec-
ognize that employees’ views of satisfac-
tion with their jobs are based on their 
collective experiences, ranging from 
salary to the culture of water-cooler 
discussions (see Figure 3). Leaders 
must remember that every employee 
has unique issues and methods of com-

municating, so at times, retention will 
come down to one-on-one discussions 
to understand employees’ needs and 
to help employees understand their 
role in the larger IT and institutional 
strategy. Team members need to feel 
engaged with the organization and its 
mission, and they need to sense align-
ment of their efforts with something 
important (e.g., mission) to have a sense 
of purpose. With this sense of purpose, 
they are more likely to be committed to 
the institution. But with such long-term 
commitments also come the expecta-
tion of ongoing skill development and 
career advancement opportunities.

For performance management to 
be successful, it must become a critical 
and continuous part of the operations 
of the IT organization. Managers must 
ensure that staff are aware of their full 
benefits packages and of leadership 
efforts to provide a fulfilling and enjoy-
able work environment. Many institu-
tions offer benefits and local area perks 
that employees are not aware of. 

Augmenting the challenge of hiring 
qualified staff is the exponential speed 
at which technology is continuously 
changing. In light of this new normal, 
many current roles and even profes-
sions will not exist in the future. New 
roles and professions will arise to 
address changing technology delivery, 

Figure 3. Top Reasons IT Management and Staff Leave Their Jobs

CIOs managers staff

At high risk of leaving* 1 in 8 1 in 6 1 in 5

Personal career goals are unattainable ✓ ✓

Not recognized for value, aside from 
compensation

✓ ✓

No opportunities to learn and grow in the past 
year

✓

Institutional mission does not make me feel 
my job is important

✓ ✓

Not compensated fairly ✓ ✓

*Based on rated importance of working in higher education combined with reported likelihood of pursuing opportunities outside the 
institution.

Source: Jacqueline Bichsel, Today’s Higher Education IT Workforce (Louisville, CO: ECAR, January 2014).
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pedagogical and research methods, and higher education business models. 
Not all staff will be able to recognize or adapt to these changes. Managers 
need to help staff recognize and prepare for new opportunities to minimize 
the disruption. Change affects not only the individuals who are disrupted 
but also those staff who are bystanders witnessing the change and anticipat-
ing the worst. 

Fortunately, IT management is not without support. That support begins 
by building a partnership with the Human Resources department (HR). A 
success for the IT organization is a success for HR. 

Advice
n	 Know how to sell the value of a career that contributes to the advance-

ment of higher education and its teaching, learning, and research 
missions. 

n	 Develop a list of the nonmonetary benefits of working for the institution 
and share that list with staff.

n	 Hire staff not just for their fit for the job but also for their emotional 
intelligence and fit with the values and culture of the IT organization and 
the institution. At the same time, remember that the strongest teams are 
those that are most diverse, so strive for a heterogeneous workforce that 
shares a common set of core values.

n	 Work with staff to select appropriate training. Funding and facilitating 
time for training and travel is only part of the process. Establish some 
deliverables and accountability for the training so that employees return 
to the office with the anticipated insights and skill set.

n	 Work with HR to develop career paths for the major divisions of or roles 
in central and distributed IT units. Careers paths don’t have to stay within 
the IT organization; consider lateral paths that can broaden someone’s 
institutional or business experience. Develop paths that reward knowl-
edge work as well as managerial talent, and understand that not every 
staff member need aspire to leadership. 

n	 Create a talent plan for the IT organization itself. Identify the skill sets 
and roles the organization will need to acquire and retire in the next one 
to three years. Create a roadmap to where the organization needs to head 
and begin working with HR now to implement the roadmap with as little 
disruption as possible for individual staff and operations.

Issue #2
Optimizing the Use 
of Technology in 

Teaching and Learning 
in Collaboration with 

Academic Leadership, 
Including Understanding 
the Appropriate Level of 

Technology to Use

C
olleges and universities con-
tinue to invest in technologies 
in support of teaching and 
learning while struggling with 
ways to help faculty understand 

the value and potential impact of these 
technologies. An overlooked but criti-
cal starting point is for an institution 
to define its educational objectives and 
strategy. Institutions whose educational 
culture is intentionally and predomi-
nantly residential, ones that serve many 
part-time working commuters, those 
with strong global outreach, techno-
logical institutes, and institutions with 
strong practicum orientations may all 
grant similar degrees but will have very 
different pedagogical strategies and, 
therefore, different educational tech-
nology needs. Without a larger guiding 
vision, the application of technology to 
teaching and learning is neither strate-
gic nor optimized; it is instead a series of 
endpoint solutions driven by individual 
faculty requests and by the best (often 
uncoordinated) efforts of service pro-
viders throughout the institution. 

“We must be willing to combine some 
of the best benefits that business has to 
offer (e.g., flexible work arrangements) 
with the strong selling points of a career 
in higher education (e.g., connection with 
the mission).” 

—Michael Bourque  
Vice President, Information Technology Services 

Boston College
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It is important to view technology as 
a supporting tool, similar to earlier tools 
such as blackboard/chalk. Technolo-
gies need to be carefully scrutinized 
for their pedagogical implications. 
Although online courses offer the 
allure of convenience and the opening 
(and thus increasing) of enrollments to 
students who might not otherwise be 
able to attend college in a traditional 
manner, their pedagogical effectiveness 
should be assessed as carefully as that of 
traditional classroom courses. Doing so 

might identify gaps in overall pedagogi-
cal assessment at an institution and thus 
improve even face-to-face learning. The 
real value of technologies is how faculty 
integrate the technologies into their 
teaching and learning and how they use 
the technologies to further refine their 
course delivery and student engage-
ment (see Figure 4).

If institutional leaders become more 
intentional about their pedagogical 
objectives and assessment methods, 
they will have the opportunity to influ-
ence the institutional technology mar-
ketplace. Today’s solutions could be 
much more effective with better guid-
ance from the leadership at colleges and 
universities. 

For example, faculty often find 
themselves overwhelmed with the vol-
ume of new technologies and the ongo-
ing upgrades of existing technologies 
as they struggle to find time to research 
how to integrate the technologies into 

their teaching. Faculty new to online 
learning will commonly try to replicate 
their physical classroom online, but 
this is a classic McLuhanesque mistake.6

Optimizing the use of technology in 
teaching and learning depends on the 
ability of the institutional and academic 
leadership to help faculty develop their 
digital competency and then to con-
tinue to provide learning opportunities 
to keep their competencies current. 
Faculty need ongoing digital literacy 
opportunities that enable them to better 
understand not only educational tech-
nologies but also the social technolo-

gies that are affecting their everyday 
lives and the everyday lives of their stu-
dents. Those students expect engage-
ment in their instruction. Faculty need 
to understand instructional narrative 
and the implications of media as part of 
their technological introduction. This is 
more than just training on a particular 
technology. It is, as the saying goes, the 
difference between giving a man a fish 
and teaching him how to fish. 

Th e  e f fe c t iv e  o p t i m i zat i o n  o f 
instructional technology also requires 
rethinking, reinforcing, and clarifying 
roles and relationships among faculty, 

“Faculty armed with current understanding 
and research on the power and value 
of technologies are more likely to use 
technology to enhance their pedagogical 
approaches.”

—Celeste M. Schwartz
 Vice President for Information Technology and College Services

Montgomery County Community College

Figure 4. integrating Technology into Courses

“i could be a more effective faculty member if i were better skilled at integrating this technology 
into my courses.”

Percentage of respondents

3D printers

Non-keyboard or non-mouse computer interfaces

Social media as a teaching and learning tool

E-portfolios

Lecture capture/recordings

E-books or e-textbooks

Simulations or educational games

LMS

Online collaboration tools

Free, web-based content

Agree Strongly agree

50250% 75 100%

Source: Eden Dahlstrom and D. Christopher Brooks, ECAR Study of Faculty and Information Technology, 2014 
(Louisville, CO: ECAR, July 2014).
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librarians, teaching and learn-
ing center professionals, and IT 
professionals. They all need to 
view themselves as colleagues 
and even partners in designing 
the right infusion of technology 
resources at the right time during 
the instructional process. 

Is all this a tall order? Yes. But 
it is directed toward the primary 
mission of higher education and 
is thus well worth addressing. If 
college and university leaders do 
not optimize the use of technol-
ogy in teaching and learning, 
existing and emerging alterna-
tives will almost certainly step 
forward to fill the gap.

Advice
n	 Work with academic leader-

ship to articulate the institu-
tional strategy for the use of 
technology in teaching and 
learning to best fit the institu-
tional culture and priorities.

n	 Translate that strategy into a 
teaching and learning tech-
nology roadmap that pri-
oritizes the technologies that 
will best achieve the institu-
tional strategy and fit institu-
tional resources.

n	 Define and clarify roles in 
supp or ting instructional 
technology to bring together 
all  relevant institutional 
parties as productively as 
possible.

n	 Move to a technology sup-
port model that aligns tech-
nology integration support 
a n d  fa c u lt y  p ro fe s s i o n a l 
development that is course/
program specific and based 
on research that demonstrates 
improved student engage-
ment and success.

n	 Ensure that faculty have suf-
ficient support and release 
time to integrate the tech-
nologies into their courses.

Issue #3
Developing IT Funding 
Models That Sustain  

Core Service,  
Support Innovation, and 

Facilitate Growth

A
s governmental financial sup-
port for higher education 
continues to decline, both 
public and private institutions 
are desperately trying to focus 

scarce resources on strategically impor-
tant needs. 

To create funding models that will 
sustain IT operations, IT leaders need to 
clarify to institutional leaders and boards 
of trustees why IT services are strategi-
cally important to the enterprise. Articu-
lating and making some of the tough 
strategic choices explicit is fundamental 
to developing a sustainable funding 
model. As the role of information tech-
nology in higher education matures and 
as institutions are increasingly pressed 
to balance costs with tangible benefits, 
IT leaders will need to strengthen and 
leverage their relationships with gover-
nance groups, connect execution with 
strategy, and exploit funding models tied 
to institutional strategy (see Figure 5).

EDUCAUSE defines governance as 
“how a higher education institution is 
organized for the purposes of decision 
making and resource allocation and 
how the varying parts are managed in 
a way that promotes the mission of the 

institution.”7 The distributed nature of 
higher education institutions, though 
highly effective in supporting innova-
tion and meeting specialized needs, can 
be a roadblock to strategic investments 
and efficiency realization. Institutional 
IT governance can help achieve and 
support a clear IT strategy. When IT gov-
ernance programs have influence over a 
shared pot of institutional resources and 
are able to prioritize strategic IT invest-
ments, IT leaders can support ongoing 
innovation and growth across the entire 
institutional portfolio of functions. In 
the absence of institutional IT gover-
nance, IT projects will be prioritized 
according to which areas can most easily 
secure funding for their priorities. Inevi-
tably, worthy and even critical projects 
will not be funded if they are not spon-
sored by well-resourced areas. 

Capital funding is relatively easy to 
secure; obtaining additional operational 
funding is much more difficult. Since 
most capital projects have an opera-
tional impact, the differential access to 
funding streams can create significant 
problems for budget managers. To sat-
isfy demand and remain competitive, 
leaders at higher education institutions 
have allocated capital funds to cover 
the development cost of new IT infra-
structure, yet they seldom incorporate 
plans for ongoing operational funding of 
capital projects. As a consequence, there 
is a fundamental misunderstanding of 
the total cost of information technology, 
and often no culturally accepted billing 
models exist for one-time and full-life-
cycle costs.

To help governance groups under-
stand and support funding for the real 
cost of information technology, IT lead-
ers need to develop total cost of owner-
ship (TCO) scenarios and vet them with 
appropriate groups before projects are 
funded. Higher education information 
technology is dogged by cost-savings 
expectations that usually create a false 
sense of expenditure reduction. In some 
cases, the benefit of the IT investment 
derives from risk reduction or new func-
tionality, and cost savings are not to be 
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expected. In other cases, cost savings 
are theoretically possible but difficult 
to achieve if non-IT changes, such as 
business process redesign, are required 
to realize them. Even if the project is 
successfully completed, funding may 
need to shift to derive real institutional 
savings. For example, an IT project that 
introduces efficiencies to academic 
departments or business units may 
reduce costs for the departments or units 

and also for the institution overall, but 
the project may increase IT costs. To real-
ize net savings for the institution, budget 
funding needs to be withdrawn from the 
department, and a portion needs to be 
directed to the IT organization to cover 
its increased costs, with the balance 
accruing to the bottom line of the insti-
tution. When each department controls 
its own budget, those shifts and realloca-
tions are very difficult to negotiate and 

often fall apart, eroding any potential 
cost savings. 

Growth can be managed, but doing 
so requires service management models 
that are able to project and prepare for 
growth. Those models need to include 
cost management to ensure that service 
providers understand and budget for 
both fixed and variable costs. The pay-
ing IT customers—whether institutional 
leaders or individual departments—need 
to understand IT service cost drivers and 
how they can help manage those driv-
ers. Funding for growth in variable costs 
is relatively easy to justify if IT service 
managers have and can show data on 
both growth and the associated costs. 
Funding for growth in fixed costs needs 
to be justified as well, and that requires 
data on the cost increases and a justifi-
cation of the risks that will be reduced, 
the functionality that will be added or 
enhanced, or some other compelling 

Figure 5. IT Spending on Institutional Activities

Institutional 
growth

Running the 
institution

Transformative
change

15%76% 9%

Source: EDUCAUSE Core Data Service, 2013
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reason. This approach also paves the way for discussions of tradeoffs that might 
accommodate growth without increasing funding, such as service-level reduc-
tions, shared services, or outsourcing.

Supporting innovation is a key piece of IT resource justification. Students 
exist in a digital ecosystem and expect educational institutions to interact with 
them in the ways that they are used to interacting with each other and with the 
commercial entities they deal with on a daily basis. Banks, retail stores, and 
even government services are available to them through a multiplying swarm 
of devices. Institutional leaders are increasingly aware that higher education 
needs to deliver services in the same way and that the development of an IT 
architecture to do so takes resources. To better afford the resources necessary 
to keep institutions current, the IT organization itself needs to be innovative 
in the way it is organized, the way it delivers IT services, and the way it works 
with various institutional constituencies. Recognizing that IT drivers and 
core services in 2014 may not even remotely resemble those necessary in 2020 
demands funding flexibility, since too tight a correlation will act as a disincen-
tive to improvement and will create technology lags greater than those of the 
last decade.

Different but rigorous strategies for IT core services, growth, and innovation 
will help in the development of IT funding models that best fit these separate 
activities and are aligned with the institution and its constituents. Effective IT 
governance can tie these three activities together and prioritize the IT expense 
in ways that support existing operations, ensure ongoing innovation, and 
respond to growth across the entire IT portfolio. 

Advice
n	 Benchmark IT finances by participating in the EDUCAUSE Core Data 

Service. 
n	 Ensure that IT projects build models for ongoing operational funding into 

project deliverables and expectations.
n	 Establish an institutional IT governance structure that is responsible for allo-

cating funding, not just identifying IT priorities. 
n	 Understand the costs and cost drivers of today’s IT services. 
n	 Help leadership understand both the costs and the benefits of information 

technology. Arguments for new IT initiatives should always include cost esti-
mates, as well as estimates of the costs of not innovating.

n	 Build the costs of growth and maintenance into funding models for core IT 
services.

Issue #4
Improving Student 

Outcomes through an 
Institutional Approach 

That Strategically 
Leverages Technology

T
he benefits of completing a 
college education are widely 
known. They include higher 
lifetime earnings, greater levels 
of happiness, increased civic 

engagement, and reduced health risks. 
There are also societal benefits as the 
proportion of college graduates in the 
population increases. So it is in our own 
best interests to help both individuals 
and society by improving the success 
of students at our higher education 
institutions.

There are few cases in which tech-
nology by itself has helped students 
succeed. However, there are opportuni-
ties for technology to support student 
success initiatives. The first task for any 
institution is to assess both the insti-
tutional needs and the most current 
remedies for the pain points that are 
identified. Although this is a constantly 
and rapidly evolving area, some specific 
examples include the following:

n	 Developing a training course (or 
workshop) to help students under-
stand the technology landscape of 
the institution and how they can use 
those tools to succeed 

“When it comes to innovation, is the IT 
funding principle: ‘We optimize new IT 
investments for the entire institution’ or 
‘We optimize new IT investments for the 
individual units/departments’ or both? 
Pricing models will emerge accordingly.” 

—Karin Moyano Camihort
Dean of Online Learning and Academic Initiatives 

Holyoke Community College
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n	 Removing barriers—such as access, 
usability, and lack of support—to the 
effective use of technology

n	 Using technology to recast large lec-
ture courses and support pedagogi-
cal transformations 

n	 Using technology to provide flex-
ibility for students to match the 
course with their learning style 

n	 Using technology to distribute 
learning content in multiple ways, 
including lectures (live and archived 
for review), electronic texts, and 
learning management systems

n	 Using technology such as peer 
tutoring, discussion boards, and 
g ro u p  v i d e o c o n fe r e n c e s  ( e . g. , 
Google hangouts) to facilitate syn-
chronous and asynchronous inter-
actions with others and to promote 
collaborative learning 

n	 Considering the emerging role of 
tools used traditionally by business 
(i.e., CRM) to manage the institu-
tion’s relationship with the student

n	 Applying elements of what is being 
learned in competency-based edu-
cation initiatives at an institutional 
level for traditional students

I n st it u t i o n a l  l e a d e r s  c o n t i n u e 
to emphasize, and pour resources 
into, improving student retention 
and completion. Technology can be 
applied to develop the broad area of 
learning analytics to provide feedback 
to students on their behavior (both past 
and predictive), to faculty on the effec-
tiveness of the pedagogy employed in 
the course, to content providers (and 
faculty who select the content) on the 
effectiveness of the content used in the 
course, and to administrators on broad 
systemic issues and trends. 

Many colleges and universities 
have student success committees that 
focus on initiatives to improve course 
completion, program completion, and 
student support services. Examples 
of initiatives can be found in the areas 
of teaching and learning and student 
support services. In the area of reme-
dial education, great strides have been 

made in reducing time to completion 
for remedial students and in increas-
ing retention and completion rates. An 
example of the work occurring in the 
area of student success can be found on 
the Achieving the Dream Interventions 
Showcase website (http://achieving 
thedream.org/resources/achieving-the- 
dream-interventions-showcase), with 
many of those interventions strategi-
cally leveraging technology.

As data analytics tools have become 
m o r e  s o ph i s t i c ate d ,  i n s t it u t i o n s 
have been better able to recognize 
students’ challenges and track stu-
dents’ journeys. With the 
i m p l e m e n tat i o n  o f  e a r ly 
alert systems, advisors and 
faculty have been able to 
assist students with just-in-
time intervention recom-
mendations. In addition, it 
is becoming commonplace 
for advisors to have access to 
data beyond the traditional 
ERP demographic and stu-
dent grades —data such as 
course performance through 
learning management sys-
tems, early alert information, 
tutoring participation, and 
education planning informa-
tion (see Figure 6). Systems 
like these, sometimes referred to as 
Integrated Planning and Advising 
Services (IPAS),8 permit the advisor to 
support and coach students based on 
a comprehensive view of the students’ 
information throughout their educa-

tional journey. In the area of online 
education too, wraparound student 
support services are mirroring the on-
ground experience, with some colleges 
and universities implementing career 
coaches with supporting technologies 
to provide services to online students. 
The integration of technologies in each 
of these areas has had a positive impact 
on improving student outcomes.

A variety of existing tools, many still 
in the early development stages, can 
help institutions gather data to identify 
students’ success opportunities and 
their achievements. This information 

is only as good as the data, however. To 
find the low-hanging fruit, IT leaders 
need to begin the data conversations 
to locate tools that may already be 
generating useful data. To capture rele-
vant aspects of the student experience, 

Figure 6. �Technology for Supporting Education Planning, 
Advising and Counseling, and Early Alerts

Source: EDUCAUSE Core Data Service, 2013
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leaders must think institutionally and identify technology resources that 
can bring together the diverse and enormous data sets that represent this 
experience. 

As was discussed last year, when this was the #1 issue in the 2014 Top 10 
list, looking at this data may raise privacy issues, so leaders must remember 
to include the appropriate individuals in these discussions to ensure compli-
ance, security, and privacy.

Advice
n	 Keep in mind that students consider success from a holistic view of their 

campus experience, not necessarily their experience with just a course 
or a semester. To maximize the impact of technology, identify the combi-
nation of data and tools that will encompass as much of the institutional 
experience as possible.

n	 Remember that results will be only as good as the data. Take time in the 
beginning to build a reliable strategic foundation by starting with concise 
outcome objectives, and then develop the data-driven questions that will 
ultimately define actionable steps to influence success.

n	 Work with key individuals from various institutional areas to identify 
data that may be available at an individual student level and that could be 
combined with other values to establish an assessment point for the stu-
dent. Next, consider comparing this assessment point with the student’s 
success level and attempt to identify some trends. Drill down to indica-
tors that can be used as targets for predicting success and for identifying 
early warning signs.

n	 Ensure that the project is embedded in a cross-institutional student suc-
cess effort that includes all relevant parties. Dedicated student success 
teams or cross-departmental governance structures can be the vehicle 
for organizing consensus. Don’t allow a perception of IT ownership to 
develop.

n	 Resolve problems in academic and business processes before implemen-
tation; don‘t adapt applications to dysfunctional processes.

n	 Define the role of faculty in improving student outcomes through the 
strategic leveraging of technology.

n	 Determine how much individualized student data should be shared with 
advisors in supporting improved student outcomes.

Issue #5
Demonstrating the 
Business Value of 

Information Technology 
and How Technology 

and the IT Organization 
Can Help the Institution 

Achieve Its Goals 

I
T leaders need to continue to get bet-
ter at drawing the lines from technol-
ogy initiatives to their institutions’ 
changing strategic objectives and on 
to the ultimate bottom lines of mis-

sion and means. Successfully demon-
strating the business value of information 
technology to the institution begins with 
developing a clear understanding of the 
various ways in which technology as a 
whole and the IT department as a unit 
add value to the institution. Institutional 
leaders’ struggle to respond to changing 
public perceptions of the value of higher 
education itself is a complicating factor. 
Herein lies an opportunity for IT profes-
sionals not only to demonstrate the value 
of the IT organization’s particular offer-
ings but also to create new and significant 
value for the institution. This requires 
thinking of technology strategy as both a 
consequence and a driver of institutional 
strategy. IT leaders, who have the ability 
to see the entire institutional landscape 
and can offer strategic insights for moving 
the institution forward, have never been 
more important to the well-being of col-
leges and universities.

“Instead of reacting to new technologies, 
top institutions seek out new technologies 
as a strategic imperative, leveraging these 
innovations to improve learning inside 
and outside the classroom with data 
decision making, enhanced pedagogy, and 
better student outcomes.”

—Lisa M. Davis 
 Vice President for Information Services and Chief Information Officer 

Georgetown University 
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So, in what ways do IT leaders add 
value? They add value to the organization 
by enhancing the core product—namely, 
the learning experiences of students and 
the teaching activities of faculty. They add 
value very directly by creating new chan-
nels through which students can access 
institutional offerings. The channels that 
online opportunities provide would not 
exist without the technologies delivered 
and supported by the IT organization. 
From a business perspective, this cre-
ates new sources of revenue, a critical 
objective for virtually all colleges and 
universities. Drawing a clear line that con-
nects specific technology initiatives with 
tangible revenue for the institution is a 
powerful way to demonstrate the busi-
ness value of technology—and of the IT 
organization. 

And of course, the yin of revenue is 
balanced by the yang of cost reduction. 
Stories of expense reduction and effi-
ciency are perhaps easier to identify and 
tell, and they should be carefully and dili-
gently told, but IT leaders must be careful 
to also emphasize the much larger poten-
tial that a clear focus on the revenue side 
can provide. Doing so can help to avoid 
the impression that the value of informa-
tion technology is limited to simple acts 
of automation and efficiency. Part of this 
work entails ensuring that the institu-
tional leadership understands what is and 
is not possible. Many times, the need to 
have the value discussion in the first place 
is because leaders are not inherently feel-
ing the value. Those in the IT organiza-
tion must take the time to develop and 
provide clear data-based information 
about the services they deliver and value 
they provide. 

One way to demonstrate value is 
with well-constructed service portfolios 
and service catalogs. A service portfolio 
provides a high-level overview of how 
funds are spent on major institutional 
strategic and operational goals and is 
geared toward institutional leaders. A 
service catalog (see Figure 7) provides a 
more detailed view into how IT dollars 
are spent on IT projects, products, and 
services and is geared toward IT leaders. 

Combined, the service portfolio and the 
service catalog can be a useful tool for 
showing the business value of the invest-
ments that institutions make in informa-
tion technology.

Assembling a service portfolio and 
catalog may be the IT organization’s first 
comprehensive view into the actual value 
it is bringing to the institution. Depend-
ing on that value, IT leaders may first need 
to focus on quick fixes to better align their 
services with the institutional mission. 

Before IT leaders can advocate how 
information technology can be leveraged 
to drive the business, the IT organiza-
tion must be operationally effective and 
efficient. Institutional and business unit 
leaders must view the IT organization 
as providing operational excellence and 
outstanding customer service before they 
will consider it as a partner in delivering 
business value. 

The CIO and IT leadership teams 
should remember that they are the pri-
mary marketing avenue for sharing the 
value that information technology brings 
to the institutional mission. IT leaders 
spend about 10 percent of their time on 
governance and planning and on innova-
tion with business and academic units.9 
IT leaders thus must be intentional about 
identifying opportunities for communi-
cating how the IT organization is help-
ing the institution. CIOs must establish 
strong and trusting relationships with 
their peer business leaders.

Sharing the value of information 
technology begins with IT leadership but 
must extend to the entire IT organization. 
All IT staff must understand how their 
work contributes to the institutional mis-
sions and priorities. They need to under-
stand the IT organization’s capabilities 
and priorities and how the organization 
can advance the institution, the indi-
vidual business units, and the faculty, stu-
dents, and staff with whom they work. IT 
leaders can encourage and enable IT staff 
to learn the mission, business processes, 
and requirements of business units in 
order to understand how information 
technology can best be leveraged. Get-
ting to this point may require a culture 
change within the IT organization. At the 
very least, all IT staff should know both 
the institutional and the IT priorities to 
ensure that everyone is telling the same 
story. 

Figure 7. Percentage of Institutions with a Service Catalog
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Advice
n	 Map IT priorities to institutional priorities. Find the points of intersection 

with the business unit, operations, customers, and technology. Partner 
with the business unit to develop a roadmap and to align the business with 
the IT architecture.

n	 Don’t wait for an invitation to discuss business and customer impact. But 
don’t try to boil the ocean: keep focused and be clear about what the IT 
organization can and cannot do. IT leaders must be translators, using 
terminology that resonates with non-IT experts and connecting the dots 
between the technology capabilities and the business needs. Develop a 
small set of short and simple stories about concrete ways in which tech-
nology has improved the learning experience at the institution, created 
access to institutional resources, strengthened affinity for the institution, 
generated revenue, and streamlined operations. Focus at least as much on 
helping others see what is possible with technology as on showing how 
technology investments improve current institutional life.

n	 Develop a service catalog to serve as a base for connecting the work of the 
IT organization to the larger institutional strategic objectives.

n	 Implement a metrics program that can demonstrate the extent to which the 
IT organization is achieving its service-level goals, customer-satisfaction 
goals, and financial goals and is delivering on strategic priorities.

n	 Ensure that IT leaders and IT staff understand what drives academic and 
business value for the institution and can identify and articulate how tech-
nology can deliver that value. Consider attending non-technology confer-
ences to learn how business officers, faculty, and academic leaders think 
about technology and what their pressing problems are. Be the translator 
for business strategy.

n	 To reach the broader institutional community, consider newsletters, 
brown-bag gatherings, and roundtable discussions and take advantage 
of recurring events such as National Cyber Security Awareness Month 
(http://www.educause.edu/ncsam) and start-of-the-semester gatherings.

Issue #6
Increasing the IT 

Organization’s Capacity 
for Managing Change, 

Despite Differing 
Community Needs, 

Priorities, and Abilities

C
hange is the watchword today 
and going forward. In the 2011 
book Race against the Machine, 
MIT economists Erik Bryn-
jolfsson and Andrew McAfee 

write:  “Advances like the G o ogle 
autonomous car, Watson the Jeop-
ardy! champion supercomputer, and 
high-quality instantaneous machine 
translation, then, can be seen as the 
first examples of the kinds of digital 
innovations we’ll see as we move . . . 
into the phase where exponential 
growth yields jaw-dropping results.”10 
When technology changes, organiza-
tions are always challenged to adapt to 
new circumstances. This is particularly 
true of the organizations tasked with 
implementing and maintaining the 
technology itself.

The higher education community 
is struggling not only with the pace of 
change in information technology but 
also with the variety and sheer volume 
of change. Information technology is 
increasingly important to and increas-
ingly integrated with all aspects of 
both the strategic and the operational 
functions of the campus. The chal-

“We also add value by creating new 
ways for those who know us less well to 
develop affinity with our institutions. A 
small MOOC my college offered made us 
known to groups of prospective students 
who would never have paid a moment’s 
attention to any traditional advertising 
messages we might have sent. By joining 
their party first, via our technologies, we 
put ourselves in a much better position to 
invite them to our party.” 

—James Kulich
Vice President and Chief Information Officer 

Elmhurst College
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lenge is how to engage multiple areas 
of the institution and expand services 
in numerous simultaneous initiatives. 
Meanwhile, institutional informa-
tion technology is reengineering its 
infrastructure, platforms, and services. 
Those change efforts are often additive 
to the applications being introduced as 
part of new business-area initiatives.

Ideally, the institutional stance 
toward change is proactive, and IT 
leaders have the vision and good sense 
to advocate, to broker, and to prepare 
their various constituents for upcom-
ing changes while sustaining ongo-
ing operations. In reality, end users 
vary widely in their predisposition to 
technology. As a group, students and 
faculty are positively disposed toward 
information technology, but as indi-
viduals, they run the gamut (see Figure 
8). And attitudes influence behavior: 
the way faculty and students adopt and 

Figure 8. �Relationship between Faculty Attitudes toward Online Learning 
and Their Experience with Online Teaching

Source: Eden Dahlstrom and D. Christopher Brooks, ECAR Study of Faculty and Information Technology, 2014 
(Louisville, CO: ECAR, July 2014).
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use technology tends to reflect their 
attitudes.11 

The IT organization’s history of exe-
cution can influence community open-
ness toward future technology changes. 
The shadow cast by a deeply flawed ERP 
implementation, for example, can last a 
decade or longer.

Change management is precisely 
that: managing change rather than letting 
change happen on its own (see Figure 9). 
Successful change management is not 
accidental or organic. It is intentional 
and has multiple components. Many 
institutions adopt a specific approach 
to implementing change—approaches 
such as ADKAR, Kurt Lewin’s change 
management model, and John Kot-
ter’s eight steps.12 Regardless of the 

model, managing change requires a 
strategy in which the goals and focus 
of the change are clear to internal and 
external constituents. For example, 
the corporate consultant Glenn Llopis 
advises being able to identify what the 
successful implementation of a change 
strategy would look like, knowing what 
the change strategy is trying to solve, 
and identifying the required resources 
and relationships to implement the 
change management strategy.13 As the 
IT organization sifts through the differ-
ent needs, abilities, and priorities of the 
institution and tries to adapt to change, 
it must avoid being caught in a vicious 
circle of tactics with no purpose. 

A good change management strat-
egy has multiple components, which 

include communications and inclu-
siveness. John Jones, DeAnne Agu-
irre, and Matthew Calderone provide 
ten sensible principles for managing 
change by keeping the human element 
at the center.14 Involving every level of 
an organization, creating ownership, 
assessing the cultural landscape, and 
communicating effectively are key 
factors. Change always affects some-
body, somewhere—both internally and 
externally. IT organizations must do 
everything possible to find engaged 
people who can advocate on behalf of 
the change strategy. It helps to have 
champions at all levels: executives 
who can demonstrate the institutional 
leaders’ commitment, area leaders who 
can reinforce commitment with their 
workforce and explain how the change 

will benefit their part of the institu-
tion, and individual influencers who 
can help determine success factors, 
identify and address pain points, and 
evangelize with their colleagues.

But change management involves 
more than communications and inclu-
siveness. A successful change is a fully 
designed change. Too often, institu-
tional leaders conflate new initiatives 
with new systems and fail to fully think 
through and execute on the business-
end comp onents.  The successful 
introduction of a new system might 
require new or reengineered business 
processes, new roles, and even differ-
ent organizational structures. Every 

“Technology is now integrated into just about 
every aspect of our colleges and universities. 
That allows us a myriad of opportunities 
to use technology to help students succeed 
academically. Using technology to help 
students succeed is at the core of what we do.”

—Steve Fleagle
Chief Information Officer and Associate Vice President 

The University of Iowa

Figure 9. �Percentage of Institutions That Have Implemented the ITIL Change 
Management Process

Associate’s

Bachelor’s

Master’s Private

Master’s Public

Doctoral Private

Doctoral Public

23%

13%

25%

30%

44%

44%

Source: EDUCAUSE Core Data Service, 2013

Involving
every level of an 

organization, creating 
ownership, assessing the 
cultural landscape, and 

communicating effectively 
are key factors. Change 

always affects somebody, 
somewhere.

Page 196 of 212  - Board of Governors' Meeting 2/5/2016
________________________________________________________________________________



31JA N UA R Y / F E B R UA R Y  2 015  E d u c a u s e r e v i eww w w. e d u c a u s e . e d u / e r o

change also demands a good 
support strategy. Rollouts are 
viewed as smooth when end 
users are already familiar with 
the new system, when they 
have job aids, training, and 
other practical tools, and when 
they know where to go for 
help and receive it promptly 
and effectively. Changes affect 
the IT organization as well as 
business units. A change man-
agement plan needs to include 
both sets of changes. The mul-
tiple components of change are 
substantial and need to be built 
into project plans, timelines, 
and budgets. 

C ha n ge  m a n a ge m e n t  i s 
challenging on a good day. As 
technology changes increase 
in pace, variety, and volume, 
cha n ge  m a n a ge m e n t  cha l -
lenges multiply. Change man-
agement needs to be become a 
core capability of the IT organi-
zation and a core competency 
of the institution overall. 

Advice
n	 Create a change manage-

ment role to ensure that 
someone is expert in and 
able to lead and support 
change management efforts.

n	 Adopt a change manage-
ment methodology and use 
it to develop a change man-
agement process and toolkit 
to support change manage-
ment efforts.

n	 Review IT policies to see 
w h e t h e r  t h e y  s u p p o r t 
change while protecting the 
legitimate interests of pri-
vacy and security.

n	 Have separate but linked 
innovation and operations 
activities and budgets to 
u n l e a s h  t h e  i n n o vat i o n 
work without burdening the 
operations work.

P
roviding IT support has always 
been challenging. Faculty, staff, 
and students with myriad needs 
have different requirements 
of technology, different levels 

of expertise, different communication 
styles, and different service expectations. 
Technical issues can be sporadic and 
seem often to appear only when the IT 
support person is not present to iden-
tify them. Root-cause analysis within a 
complex infrastructure can sometimes 
devolve to trial and error. And users want 
their problems solved now, now, now. 

The “new normal” of mobile, online 
learning, bring-your-own-everything, 
and cloud computing is the latest step 
in the gradual migration of institutional 
systems from a tightly controlled environ-
ment to a very diverse environment that is 
out of the direct control of the institution. 
Ten years ago, most college and university 
systems were hosted on institutionally 
owned servers and were delivered across 
institutionally owned networks onto 
institutionally owned computers. This 
computing environment was relatively 
homogeneous, and the support responsi-
bilities were clear. Supporting Macintosh 
PCs or multiple versions of Windows 
operating systems was among the major 

challenges of the day. PDAs were niche 
devices, and phones still weren’t very 
smart. How easy that seems in retrospect.

Today, faculty, staff, and students 
expect to use institutional systems and to 
access, transmit, and store data anytime 
and anywhere using a wide variety of 
personal and work devices and applica-
tions. Institutional applications have 
burgeoned, and integration points have 
increased exponentially. The complexity 
of IT support has increased accordingly. 

Because faculty, staff, and students 
already use mobile technology in their 
personal lives, they’re likely more profi-
cient with it than they would be if forced 
to use a single platform for work. Unfor-
tunately, this variety that helps enable 
and free faculty, students, and staff also 
means that IT support staff must become 
proficient with a much wider variety of 
platforms and systems. The “new normal” 
also presents new opportunities and new 
challenges. In a BYOD environment, 
end users may be more skilled with their 
devices than previously. At the same time, 
however, IT professionals must become 
more skilled with a wide variety of tech-
nologies and platforms. 

The rising popularity of cloud com-
puting raises issues not just for providing 
support for a wide variety of platforms but 
also for ensuring data security. Even insti-
tutions that arrange for secure cloud com-
puting for institutional services have to 
consider the risk that end users will choose 
to use alternative cloud computing ser-
vices. Another challenge of cloud comput-
ing is when IT support staff find that their 
ability to troubleshoot and diagnose user 
problems is curtailed because their access 
to cloud-based infrastructure, platforms, 
and services is more limited than their 
access to campus-based technologies.

In many ways, issues surrounding 
user support do not change in the new 
normal. Many of the challenges remain 
the same. Fortunately, many of the best 
practices in IT support also apply and can 
be more useful than ever.

It is very important for the IT 
organization to clearly define the amount 
of support that faculty, staff, and students 

Issue #7
Providing User Support in 
the New Normal—Mobile, 
Online Education, Cloud, 
and BYOD Environments
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can expect. Service level agreements 
(SLAs) exist to provide clear information 
about what the IT organization can sup-
port—as well as when, where, and how 
quickly—and about end users’ responsi-
bilities. SLAs define the limits of support. 
They also commit the IT organization to a 
certain base level of service and describe 
the metrics that the IT organization will 
use to measure its ability to achieve that 
baseline. The best SLAs are a negotia-
tion between the IT organization and the 
business units, ensuring that the IT sup-
port end users need is within the bounds 
of what the IT organization is actually 
capable of delivering with its current 
funding levels.

SLAs should be regularly renegoti-
ated. In the new normal, this provides 
the IT organization an opportunity to 
understand current support needs and 
to negotiate either new concrete limits or 
funding increases to support increased 
demand. IT organizations have com-

monly set priorities for IT support to 
clarify which applications, devices, and 
environments will receive full support, 
best-effort support, or no support. It can 
be just as important for the organization 
to document and communicate the con-

figurations and combinations that don’t 
work with institutional resources or that 
constitute special security risks.

Effective, repeatable processes can help 
IT support become more efficient. To date, 
the focus has been on ITIL processes such 

Figure 10. �Percentage of Institutions That Have Implemented Self-Service 
Support
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as incident management and request management. These are still excellent paths 
to efficient IT support. With these service management processes in place, IT 
organizations can consider moving beyond managing the support transaction to 
managing the customer. Customer relationship management (CRM) applications 
in higher education are most commonly applied to student applicants or alumni. 
Using a CRM to support the institutional community can help IT support move 
from a problem-oriented service to a value-oriented service. 

Escalation paths have always enabled IT support staff to easily and quickly 
determine who, where, and how to escalate support issues. Now escalation paths 
will increasingly leave the institution. Tracking support tickets can become par-
ticularly challenging. 

Knowledge management is key. Providing support in the new normal is an 
incentive for institutions to invest in or expand knowledge bases or self-support 
portals. Self-service support is the least-expensive form of IT support and can 
also provide better support 24/7; solutions that are documented; and a consis-
tent, searchable database (see Figure 10). Self-service support documentation 
provided by the IT organization can be augmented with moderated community 
solutions to extend the efficiency and expertise of the IT support professionals.

IT professionals who can communicate clearly and personably with end users 
are still the most valuable resources an IT staff can have. A certain level of empa-
thy is useful, not only for increasing user satisfaction but also for being able to 
address questions well. The ability to put oneself in the place of an end user who 
does not spend all of his/her time steeped in the details of technology is a valu-
able skill, and one that should be fostered whenever possible.

Advice
n	 Help designers and faculty ensure accessibility and ADA compliance in 

online education.
n	 Develop a data security governance/storage policy so that end users know 

which data is appropriate for mobile and cloud services.
n	 If mobile support is currently at a “best effort” level, consider making at least 

some aspects of it “mission critical.”
n	 Consider a mobile device management (MDM) solution for mobile devices 

that access institutional data.
n	 Audit the management of IT support to determine whether such practices as 

SLAs, ITIL processes, and a service catalog are in place.
n	 Invest in knowledge management. Begin with a knowledge management tool 

for IT support staff. Then expand the capability to provide end users with 
self-support resources, extending to self-provisioning if possible.

Issue #8
Developing Mobile, 
Cloud, and Digital 

Security Policies That 
Work for Most of the 

Institutional Community

H
istorically, higher education insti-
tutions have been in full control 
of both the computers and the 
services storing college/university 
data. We now find ourselves in 

a world where faculty, students, and staff 
access campus data with a wide variety of 
devices and services—many of which are 
outside the control of the institution. The 
proliferation of mobile devices and the use 
of cloud services create new questions for 
IT policy makers about information secu-
rity and data management. Employees and 
students alike are using personally owned 
mobile devices to access institutional 
resources. E-mail is the most obvious, 
but with shared institutional data resid-
ing in the cloud through services such as 
Microsoft Office 365 and Google Apps for 
Education, people are accessing data in 
the form of spreadsheets and reports from 
a variety of mobile devices from different 
vendors, most of whom offer to back up 
data from the mobile device into their own 
cloud-based storage. With this confusion 
of services and profusion of providers 
(most of whom the institution has not con-
tracted with for protecting the data), man-
aging institutional data becomes more and 
more difficult. 

“The explosion of online education, of 
course, also increases the demand for 24/7 
support—support that may be difficult 
or impossible for resource-limited IT 
departments to provide.” 

—Jenny Crisp 
QEP Director and Assistant Professor of English 

Dalton State College
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The risks of doing nothing are clear. 
When institutional data can easily, and 
accidentally, migrate outside of the control 
of the institution, it becomes critical for 
the IT organization to develop clear infor-
mation and data-governance policies that 
define and spell out the appropriate ways 
to store and access campus data. 

The dynamic and rapidly evolving 
nature of technology and its use can prove 
challenging for institutions whose security 
policies and procedures may be geared for 
traditional information systems. At most 
institutions, students and faculty are free 
to explore and use emerging technologies 

(in some cases, even to create them). Infor-
mation security policies must address 
both this need for exploration and the risk 
appetite of the institution (see Figure 11).

The specific cases of mobile devices 
and cloud computing can be addressed 
under a general framework for adapt-
ing policies and processes to focus on 
protecting data, rather than for making 
changes in technology. Information 
security policies and standards establish 
a base threshold for risk tolerance as well 
as parameters that surround accepted 
risk (risk mitigation and containment). A 
well-crafted information security policy 

is focused on broad responsibilities that 
don’t change with new technologies. 

Increasingly, policies have moved away 
from technologies, users, or networks and 
have become focused on information (and 
data governance). This approach provides 
an opportunity to create risk- and security-
focused controls that are largely unaffected 
by changing technologies. In this manner, 
mobile and cloud policies can dovetail with 
data-governance efforts (see Figure 12). 
Data governance as a framework addresses 
key issues of information (e.g., availability, 
integrity, security, and privacy) regardless of 
the location and technology.

Because data security requires the 
cooperation of every person who comes 
in contact with institutional data, the mere 
existence of policies is not enough. One 
thing that can help is a well-developed  
information security awareness and train-
ing program. Goals would be to incorpo-
rate the program into the new employee 
onboarding process and, ultimately, to 
make its completion required of all mem-
bers of the institutional community (stu-
dents, faculty, staff, and other affiliates). 
Even with those goals, institutions will need 
to find ways to enforce policy, at least for 
institutionally owned devices. Technology-
based solutions like mobile device manage-
ment (MDM) software are becoming more 
common (see Figure 13). Still, that addresses 
only a small fraction of all the devices that 
are being used to access sensitive data, 
meaning that policy and awareness remain 
our most important tools.

Advice
n Clarify the institutional approach to 

emerging security issues to determine 
when the institution should try to “get 
ahead” of emerging issues or when it 
should “wait and see” how the issues 
affect peer institutions.

n Strengthen ties to the higher education 
information security community by 
participating in the Higher Education 
Information Security Council (HEISC) 
and the Research and Education Net-
working Information Sharing and 
Analysis Center REN-ISAC.

Figure 11.  Distribution of Balance between iT risk Control and Functionality/
Openness
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Figure 12. institutional Data Security Practices

Source: Jacqueline Bichsel and Patrick Feehan, Getting Your Ducks in a Row: IT Governance, Risk, and Compliance 
Programs in Higher Education (Louisville, CO: ECAR, June 2014).
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n	 Review the overall institutional approach to creating policies to ensure 
that they are sufficiently broad and technology-agnostic to accommodate 
changes in new technologies. 

n	 Decide which policies should address all constituents in the same manner 
and which should be adapted to various groups such as students, faculty, 
staff, and affiliates.

n	 Ensure that information-focused policies like data governance are tech-
nology-independent. However, regularly track changes in the technology 
landscape to review potential implications for and impact on policy. 

n	 Ensure that mobile and cloud policies are enforceable.
n	 Develop a communications and enforcement plan to ensure that members 

of the institutional community understand and adhere to policies.

Issue #9
Developing an Enterprise 
IT Architecture That Can 

Respond to Changing 
Conditions and New 

Opportunities

H
ow higher education will 
respond to the acceleration of 
change remains a top issue for 
2015. Using agility as a watch-
word, IT professionals have 

often tried to predict or respond to 
change by emulating a successful effort 
at another institution. Yet the velocity of 
change in 2015 and beyond skews past 
formulaic response. Agility now requires 
institutions to learn, grow, respond, 
and become self-sustaining in shorter 
amounts of time. 

Enterprise IT architecture is the over-
all structure within which the institu-
tion’s information technology functions 
and interrelates. An effective enterprise 
IT architecture is intentional and scal-
able, ensuring that IT systems, services, 
and data flows can work together and are 
designed to support business processes 
and to advance business strategy. As 
technology environments and options 
continue to expand, they present new 
opportunities to provide value to higher 
education. Without a clear IT architec-
ture as an anchoring reference, those 
new opportunities can easily burden an 
institution with a marvelous set of point 

“Those of us whose job it is to think about 
these things understand the issues and 
technologies and with some thought (and 
some long conversations with college 
counsel and risk management personnel) 
can come up with a strategy for addressing 
the situation. Developing policy language 
that will explain the problem and the 
strategy for dealing with it in ways that are 
understandable to the bulk of the college 
community is infinitely more difficult.” 

—Mark I. Berman
 Chief Information Officer 

Siena College

Figure 13. Mobile Device Management Practices
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solutions that interoperate only with great 
initial and ongoing effort (and expense 
and risk). 

For many IT professionals, the appeal 
of working in academia is the opportunity 
for new learning experiences through the 
rich interplay of academic communities, 
technology, research, and collaboration. 
However, budget constraints and con-
flicting priorities within higher educa-
tion subcultures have often challenged 
the feasibility of an IT architecture that 
truly works for the entire institution. The 
“enterprise” in enterprise IT architectures 
refers to a set of IT solutions that serve 
the entire institution. The most effective 
IT architecture is one that works for the 
whole enterprise, rather than being a 
glove-fit for several individual areas.

Emerging and maturing technolo-
gies are presenting new conditions that 
enterprise IT architects should consider. 
They include mobile, multiple layers of 
cloud solutions, BYOD, increasing digiti-

zation of the higher education missions, 
and the Internet of everything. All these 
trends generate data streams and sources 
that higher education is just beginning 
to value and use to 
advance institutional 
strategy. An effective 
enterprise IT architec-
ture that can put all the 
pieces together cost-
effectively and in ser-
vice to the enterprise 
can truly become a 
competitive advantage 
for institutions (see 
Figure 14).

For example,  as 
cloud and SaaS appli-
cations proliferate 
through campuses, 
the integration of those 
applications into the enterprise IT archi-
tecture becomes a major concern and 
a major risk. Applications that are not 

integrated into the overarching IT archi-
tecture cannot contribute their data to 
the “Big Picture.” They become islands of 
data that may be useful to the individual 
department but can create a blind spot in 
the top-level view of the institution.

The creation, or development, of an 
IT architecture that can easily adapt and 
absorb this quickly growing collection of 
independent software services is critically 
important to maintaining a comprehen-
sive picture of the enterprise. We have all 
heard the term big data and understand 
that big rewards can be reaped from the 
collation and analysis of all the small 
pieces of information collected through-
out our organizations. An IT architecture 
that can easily incorporate new applica-
tions is going to be better able to present 
a clear picture of what is going on and 
better able to inform strategic decision 
making. 

Centralizing and standardizing fur-
ther simplifies the ability to respond 
quickly to changes. If a single platform 
is used in multiple instances, often a 
change can be made once and then 
quickly duplicated to similar resources. 
Centralized approaches for services 
minimize instances that would need 
to be changed, so that when needed, a 
single change can provide enterprise 
impact. 

Good enterprise IT architecture 
can make the IT organization and the 
institution more effective. The obverse 

“Taking time to plan ahead with new 
procurements will provide you a keystone 
for future success.” 

—Mark C. Adams
Vice President for Information Technology 

Sam Houston State University

Figure 14. Institutional IT Architecture Approaches

Source: Susan Grajek, Higher Education’s Top 10 Strategic Technologies in 2015, research report (Louisville, CO: ECAR, 
January 2015).
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is also true. A recent Gartner warning 
applies to more than just applications. 
In the absence of an architecture, 
“applications are built with little regard 
for structure, fitness for purpose or 
maintainability. And, a lack of invest-
ment in application architecture 
seriously compromises the ability to 
develop composite applications and 
business process management solu-
tions—both of which rely on the abil-
ity to readily integrate heterogeneous 
applications and data sources. Finally, 
an old or accidental application archi-
tecture results in systems that are dif-
ficult to change and difficult to debug, 
driving up costs, budget risk and sched-
ule uncertainty.”15

A well-defined enterprise IT archi-
tecture will be instrumental for manag-
ing change and optimizing opportuni-
ties. To sustain and grow a dynamic 
IT architecture, IT leaders must not 

Advice
n	 Determine the extent to which the institutional culture will support a standardized 

environment and enterprise-wide architecture. Take a strategic and staged approach 
to implementing enterprise architecture rather than trying to accommodate the 
entire institution at once. Work with receptive institutional partners to develop a 
change management strategy to accelerate effective adoption. 

n	 Remember that a dynamic enterprise architecture requires high-level, continuous 
planning and review. Within the IT organization, establish staff roles that are respon-
sible for enterprise architecture.

n	 Consider applying agile methodology concepts to culture and operations, as well as 
to development, to help the IT organization respond nimbly and quickly to changes.

n	 Whenever possible, select and/or design systems as configurable rather than as fixed 
single-use resources.

n	 Develop standards for classifying data in a systematic and consistent manner across 
all institutional and departmental systems, including those in the cloud.

overlook the importance of the IT 
organizational culture. Great ideas 
or future roadblocks will arise from 
the daily decisions of IT staff. Leaders 
should educate and encourage staff to 
consider flexibility and adaptability in 
daily decision making. Additionally the 

IT culture should adhere to a philoso-
phy of collaboration with institutional 
partners. A culture of collaboration 
will facilitate the gathering of more 
reliable scope definitions for new proj-
ects, ultimately simplifying the change 
process.
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Issue #10
Balancing Agility, 

Openness, and Security

T
he delicate act of balancing the 
complex needs for openness 
and freedom in higher educa-
tion against the backdrop of an 
estimated 822 million records 

breached worldwide remains a fore-
front issue.16 In a world of increasing 
and complex security threats, higher 
education institutions must move from 
a reactive to a proactive response in 
their IT security infrastructure. Protect-
ing data and networks while maintain-
ing openness and agility requires a 
balanced and open approach. The chal-
lenges abound.

Perhaps the biggest of these chal-
lenges is the human element. Faculty, 
students, and staff should be prepared 
and empowered to conduct themselves 
safely, securely, and ethically in the 
cyberworld. Tools and programs such 
as the HEISC Information Security Guide 
and the Stay Safe Online program of the 
National Cyber Security Alliance can 
prove very useful in helping to meet 
this need.17 To balance agility, openness, 
and security, IT leaders must increas-
ingly push auditable accountability out 
to users and their managers. 

In addition, as the interest in analyt-
ics continues to grow, daily operations 
throughout the academy are becoming 
highly dependent on access to data. 

needed to support and safeguard col-
laborative research across disciplines, 
institutions, and organizations. Feder-
ated identity is providing a first step for 
access to institutional services (see Fig-
ure 15), but more is needed, especially 
in areas such as intellectual property, 
copyright, and export control.

Still another challenge is the need 
for agility in the delivery of technology-
based solutions and services. This is a 
driving force in the evolution toward 
cloud-based services. The IT organiza-
tion needs to be architecting services 

and solutions that can be introduced 
and modified, and even retired, in 
rapid fashion. This is no different from 
the situation in many other industries 

This is a paradoxical and important 
issue for higher education in 2015: as 
the penalties and costs of data breaches 
grow, the value of the data to be used 
and leveraged in the academic mission 
is also growing. Student outcomes are 
increasingly tied to the brand of an insti-
tution as prospective students and their 
parents try to search for value metrics 
to help select a college or university. 
Metrics of real value entail an increased 
use of available data—and that portends 
risk. IT organizations must have a strat-
egy to allow access to adequate, secure, 
and appropriate data 
for more entities in 
the higher education 
ecosystem, while also 
ta k i n g  t h e  u t m o s t 
care for the privacy of 
individuals. 

Another area of 
challenge concerns 
the research mission. 
M u c h  r e s e a r c h  i s 
conducted with pro-
totypes or special-
ized technology that 
institutional IT staff 
neither support nor 
are aware of .  How 
should the IT organization handle the 
unknowns in this scenario? Further-
more, in an era of participatory and 
“crowd” culture, improvements are 

Figure 15. �Percentage of Institutions with Federated Identity Management in 
Place
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and in society in general. Securing 
institutional data in the cloud becomes 
an accountability that institutions 
must share with both end users and 
solution providers. Security strate-
gies are becoming more fine-grained 
and dependent on cooperation with 
vendors.

Not all cloud sourcing is done by 
the central IT organization. Vendors 
are going directly to end users, and vice 
versa. If the IT organization cannot be 
agile enough in its review and imple-
mentation of cloud services, the path of 
least resistance for users may be to work 
independently with vendors, perhaps 
without effective security safeguards.

Agility and openness are not dia-
metrically opposed to security. They 

are sometimes interpreted in this way 
because agility and openness often 
mean accepting certain business risks. 
Institutions may find themselves simul-
taneously accepting more risk with new, 
agile business practices and working to 
reduce the risk of information breaches 
and system outages. Where these risks 
overlap, well-defined and effective pro-
cesses can help maintain a balance. 

Agility can imply acceptance of the 
risk of spending less time in thorough 
planning and execution of a project, or 
it can imply leveraging a suite of exist-
ing, well-defined and vetted compo-
nents to build something new. This is a 

“Having the infrastructure and technologies 
is manageable to a great degree. The human 
element is perhaps the biggest challenge in 
this equation.” 

—Francisca Yonekura
Associate Department Head, Center for Distributed Learning

University of Central Florida

Open dialogue is the key to bal-
ancing risks. Candid conversations 
between CIOs and Chief Information 
Security Officers (CISOs), Chief Pri-
vacy Officers (CPOs), and stakeholders 
are crucial. If parties are amenable to 
discussions about goals, those conver-
sations can lead to a greater understand-
ing among participants and can open 
additional doors to accomplishing 
those goals within the risk tolerance of 
the institution. 

Agility
can imply acceptance 

of the risk of spending 
less time in 

thorough planning and 
execution of a project, 

or it can imply leveraging a 
suite of existing, 
well-defined and 

vetted components to 
build something new. 

Advice
n Develop a risk profile for both established and new technologies to determine 

the appropriate level of risk. 
n Educate faculty, staff, and students to understand the consequences of risk to the 

institution, in addition to themselves, and the steps they should take to minimize 
that risk.

n Brief senior leaders and the board of directors on the current threat environment.
n Develop a security framework and educate community members on how the IT 

organization is protecting their data, intellectual property, and the network.
n Upgrade security tools to enable a proactive response. Participate in the EDU-

CAUSE Core Data Survey to benchmark specific security practices and tools.
n Develop a strong partnership among institutional leaders, functional leaders 

(e.g., academics, research, administration), and information security leaders. 
Work in partnership to lead by example.

n Consider taking a “make it work unless it doesn’t” approach in which risks are 
identified and addressed instead of automatically avoided.

n Establish a process for identifying, assessing, and documenting risks to support 
decisions of risk mitigation/acceptance/avoidance/transference.

n Develop data-governance policies and practices.
n Determine the ways in which faculty and institutional leaders need to collaborate 

with colleagues at other institutions, corporations, and government. Review the 
implications for security and develop an approach that will support collabora-
tion and safeguard institutional data.

method for mitigating the risks of rapid 
action.

Openness sounds, to many people, 
like exposure to risk, but defining the 
scope of openness and acting proac-
tively can enable open data access with 
minimal risk. Even data protected by 
regulations such as the Health Insur-
ance Portability and Accountability 
Act (HIPAA) can be more accessible to 
researchers if proper de-identification 
and review has occurred. 
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An Administrative IT Perspective on the Top 10 IT Issues
Betsy Tippens Reinitz

T
hree of the EDUCAUSE Top 10 IT Issues for 2015 
offer a useful lens for viewing administrative IT 
programs at higher education institutions. Taken 
together, these three issues can serve as a roadmap for 
administrative IT strategy:

n	 First, determine the costs of administrative services and, 
using that information, work to gain efficiencies in the 
delivery of those services, potentially freeing up resources 
that can be reallocated to areas that enable growth and 
innovation (Issue #3).

n	 Next, prepare for the future by developing an effective 
sourcing strategy that promotes flexibility and agility 
(Issue #9).

n	 Finally, demonstrate the business value of administra-
tive information technology by using its data for business 
intelligence and analytics initiatives in support of the 
institutional mission (Issue #5). 

Issue #3: Developing IT Funding Models That Sustain 
Core Service, Support Innovation, and Facilitate Growth
Understanding the full costs of providing administrative 
IT services is a necessary first step in developing this kind 
of funding model. But these costs are difficult to calculate. 
They are a combination of one-time and ongoing costs, and 
they use both capital and operating funds. They involve staff 
resources, software licenses, hardware expenses, and long- 
and short-term contracts. They also include hidden costs 
such as energy and facility expenses. Although understand-
ing these costs is essential, calculating these costs can be an 
overwhelming task. If resources for this costing work are lim-
ited, IT leaders can still make progress by getting an approxi-
mation of costs as a starting point. 

Once costs are better understood, IT leaders should look 
for ways to be more efficient, keeping in mind that most 
administrative IT services, though essential to operations, do 
not significantly differentiate one institution from another. 
Many administrative systems are heavily customized in ways 
that may contribute to the cost of the service without adding 

value. IT leaders should work with functional units to gain 
efficiencies through standardization and redesign of business 
processes in order to decrease customizations and align pro-
cesses. The resulting reduced or avoided costs may allow for 
the reallocation of resources from a focus on the operation of 
the institution to a focus on its growth or transformation. 

IT leaders should also consider looking outside their orga-
nizations for innovation opportunities. For example, decen-
tralized IT units may be able to foster growth and innovation 
in ways not possible within the central IT organization. 

Issue #9: Developing an Enterprise IT Architecture 
That Can Respond to Changing Conditions and New 
Opportunities
IT leaders need to be ready for potentially big changes in how 
they architect and deliver administrative IT services. With the 
growth of cloud services, an enterprise architecture that fol-
lows one primary system or suite is becoming less practical, 
while the integration of architecture and data from multiple 
systems is becoming more common. 

As the IT focus shifts away from the delivery of technol-
ogy to the delivery of services, IT leaders need to consider the 
importance of flexibility for future data integration. And as 
more administrative services are moved to hosted solutions, 
institutional leaders need to develop strategies for data flow 
between campus-hosted and off-site systems. Staff skill sets 
may also need to evolve as data integration and contract man-
agement become more important.

To set direction, IT leaders should develop criteria for 
decision making about the hosting and managing of admin-
istrative services. It is important to think of the services 

IT leaders need to educate their institutions 
about the importance of data in furthering 
institutional goals, and they need to play a 
leadership role in developing an analytics 
strategy that supports those goals.

Institutional Differences
The EDUCAUSE Top 10 IT Issues for 
2015 reflect the aggregate priorities of 
higher education institutions. Some 
issues were more or less important for 
certain types of institutions.18 Respon-
dents to the Top 10 IT Issues survey 
could choose from a total of eighteen 
issues. Of the eight issues that did not 
make the overall Top 10 list, five were in 
the Top 10 of certain types of institution:

n	 Sourcing technologies and services at scale 
to reduce costs (via cloud, greater centraliza-
tion of IT, cross-institutional collabora-
tions, and so forth) was a Top 10 IT issue 
for community colleges, public mas-
ter’s universities, doctoral universi-
ties, and large institutions (those with 
8,000 or more students). 

n	 Managing data across systems (data 
governance) was a Top 10 IT issue for 
private master’s universities, doctoral 

Discussion 
and 

Conclusions
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themselves as the focus of the decision, 
rather than the technology used to 
provide the services. Decision criteria 
will vary depending on campus culture, 
available resources, and long-term 
goals but may include issues related to 
the recovery and retention of data, the 
management of institutional risk, and 
the ability to conform to applicable 
regulations and laws. Many institutions 
are considering a cloud-first strategy, in 
which a cloud solution is favored when-
ever feasible. Cloud solutions can offer 
scalability and flexibility not available 
through on-premise hosting, as well as 
faster deployments and upgrades.

Issue #5: Demonstrating the 
Business Value of Information 
Technology and How the IT 
Organization Can Help the Institution 
Achieve Its Goals
Although the operational aspects of 
administrative IT systems are critical to 
institutional goals, the business value of 
information technology can be demon-
strated most clearly through the use of 
analytics and business intelligence.

Administrative data serves as an important institutional 
asset, but the strategic value of administrative information 
technology is sometimes under-realized. IT leaders need to 
educate their institutions about the importance of data in  
furthering institutional goals, and they need to play a leader-
ship role in developing an analytics strategy that supports 
those goals. Components of this enterprise strategy should 
include a shared vision for the use of analytics and business 
intelligence, a shared governance model, an effective data-
management plan, and common data definitions. As part of 
this work, IT leaders should develop partnerships across the 

enterprise, build alliances with func-
tional units, and enlist others to help 
tell the IT tale. Developing strategies 
for using administrative IT data for 
analytics and business intelligence is 
an important way in which institutions 
can optimize the value of information 
technology.

The Administrative IT Value
Administrative information technol-
ogy represents a significant expense, 
but it is also an important asset for 
higher education institutions. IT lead-
ers should work to gain efficiencies in 
their administrative IT areas in order 
to free up resources that can be reallo-
cated for growth and transformation 
initiatives for their institutions. They 
should strive to build administrative 
services to be as flexible and adaptable 
as possible, making use of the evolv-
ing variety of sourcing options in a way 
that is appropriate for their culture and 
resources. Those efforts will allow col-
leges and universities to reach beyond 
operational efficiency with administra-

tive information technology, adding strategic value through 
analytics and business intelligence.

© 2015 Betsy Tippens Reinitz. The text of this article is licensed under the Creative 
Commons Attribution-NonCommercial-NoDerivatives 4.0 International License 
(http://creative commons.org/licenses/by-nc-nd/4.0/).
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institutions, and very small (fewer 
than 2,000 FTEs) and very large insti-
tutions (greater than 15,000 FTEs).

n	 Developing a strategy for implementing 
analytics was a Top 10 IT issue for pub-
lic doctoral universities.

n	 Balancing time and resources spent on inno-
vation with those spent on execution was a 
Top 10 IT issue for institutions with 
2,000–3,999 FTEs.

n	 Responding to and maximizing oppor-

tunities from the combination of changes 
in higher education and in information 
technology was a Top 10 IT issue for 
institutions with 4,000–7,999 FTEs.

Common Threads
Many of the issues are intertwined. For 
example, Developing an enterprise IT archi-
tecture (issue #9) can help enable Balanc-
ing agility, openness, and security (issue #10). 
Issue #8 (Developing mobile, cloud, and digital 

security policies) is arguably a specific 
instance of issue #10 (Balancing agility, 
openness, and security). 

The data in applications—whether 
research, financials, HR records, space 
assignments, student records, or e-mail 
messages—was once largely incidental 
to the job of the IT organization. Now 
the IT organization is acutely aware of its 
responsibilities for managing, leverag-
ing, and securing the data in the systems 
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T
he EDUCAUSE Top 10 IT Issues list presents a yearly look 
at the issues facing higher education institutions. This 
year, the EDUCAUSE IT Issues Panel invited the Higher 
Education Information Security Council (HEISC) to iden-
tify the top strategic issues facing campus information 

security departments. By responding to a brief survey, members of 
the higher education information security community—including 
Chief Information Officers (CIOs), Chief Information Security 
Officers (CISOs), IT directors and managers, and IT staff mem-
bers—identified and selected their top three issues:

1.	 Developing an effective information security strategy that 
responds to institutional organization and culture and that ele-
vates information security concerns to institutional leadership

2.	 Ensuring that members of the institutional community (stu-
dents, faculty, and staff) receive information security education 
and training

3.	 Developing security policies for mobile, cloud, and digital 
resources (including issues of data handling/protection, access 
control, and end-user awareness)

Underpinning these strategic issues is the notion of address-
ing institutional risks and employing enterprise risk management 
practices. “All of the issues identified on an institution’s list should 
be there based on an institutional risk assessment,” said Melissa 
Woo, the CIO and Vice Provost for Information Services at the 
University of Oregon and a HEISC co-chair. Mature information 
security programs in higher education have a strong history of 
using well-established risk management concepts, which help an 
institution identify the unique information security risks that it 
faces. Woo added: “Not every institution will address the identified 

risks in the same way—you have to respond to them in a way that 
makes sense for the institution’s organization and culture.”

Developing an effective information security strategy was the top issue 
identified by the information security community. Developing 
such a strategy is the first step in establishing information security 
as an institutional strategic partner rather than an operational con-
cern. An information security strategic plan is a high-level set of 
priorities for achieving information security goals and objectives. 
It is more than a recitation of the types of technologies to imple-
ment in order to help keep institutional data and resources secure; 
in addition, it is a forward-looking document that relates infor-
mation security goals and objectives to the overall institutional 
mission. An information security strategic plan must be flexible 
in response to emerging information security issues and chang-
ing regulatory environments. It also should contain short-term 
and long-term objectives, performance targets, and metrics. The 
information security strategic plan is the vehicle that helps elevate 
important information security concerns to leadership.

Ensuring that members of the institutional community receive informa-
tion security education and training was the second issue identified 
by the information security community. Members of the institu-
tional community use information technology systems and the 
data in those systems daily. Making sure that students, faculty, and 
staff have adequate training on how to use and protect the data 
entrusted to and generated by the institution is of critical impor-
tance. From 2005 to 2013, unintentional human error (e.g., posting 
sensitive information on a website or otherwise mishandling data) 
and insider threats (e.g., an intentional breach of information by 
someone with legitimate access) accounted for 33 percent of data 
breaches in higher education, as compiled from a data set drawn 
from data breach information reported by the Privacy Rights 

The Top 3 Strategic Information Security Issues
Joanna Lyn Grama and Valerie Vogel

and applications it manages. This data is 
increasingly useful, regulated, and vul-
nerable. The strategic advantage of data 
used in analytics is common to Improv-
ing student outcomes (issue #4) and Dem-
onstrating the business value of information 
technology (issue #5). Data governance is 
another common thread that binds sev-
eral issues. Lack of institutional control 
over data is a challenge for Providing user 
support in the new normal (issue #7), Devel-
oping mobile, cloud, and digital security policies 
(issue #8), and Balancing agility, openness, 
and security (issue #10). The need to safe-
guard institutional data is germane to all 
those issues as well.

Some technologies are particularly 
relevant this year. Cloud computing influ-
ences most issues: the IT organization, 

funding models, user support, security, 
architecture, and IT staffing. Mobile com-
puting is another strong thread, one that 
in fact dominates the 2015 Top 10 Strategic 
Technologies list.19

Institutions are struggling to achieve 
a balance between openness and 
individual/departmental autonomy on 
the one hand and 
security and cost-
effectiveness on 
the other. Higher 
education has long 
placed autonomy 
ahead of control 
to provide faculty with an environment 
conducive to scholarship and discovery. 
The tradition of distinguishing between 
and separating academic and admin-

istrative technologies and systems is at 
least in part a strategy to support two 
very different institutional lines of busi-
ness. In theory, this separation provides 
faculty with the freedom to use the tech-
nologies and establish the collaborations 
best suited to their work while enabling 
administrators to adopt strong controls  

and efficient business practices. And 
yet academic autonomy has permeated 
administrative units and processes, 
resulting in duplicative and extensively 
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Clearinghouse (https://www.privacy rights.org/).1 “Our commu-
nity has noted the importance of a strategy to promote and expand 
information security awareness and education. Information 
security is everyone’s responsibility,” said Peter Murray, the CIO 
and Vice President for Information Technology at the University 
of Maryland, Baltimore. “We know that risks are reduced when 
information security becomes an integral part of an institution’s 
culture.” 

Finally, the information security community identified devel-
oping security policies for mobile, cloud, and digital resources as the third 
information security strategic issue for 2015. This issue is also rep-
resented on the 2015 EDUCAUSE Top 10 IT Issues list (#8), high-
lighting that the information security community and the larger 
IT community both recognize the importance of security policies 
that protect institutional data no matter where it is stored or how it 
is accessed. The proliferation of cloud services and mobile devices 
is forcing institutions to move beyond frameworks that rely on 
specific technologies and to instead focus on data governance 
and data management issues that are technology-agnostic. The 
move to the cloud and users’ mobile access to cloud resources 
also force institutions to rethink already established institutional 
policies. “Incident response policies are also impacted by the 
move to mobile access and cloud services,” said Elias Eldayrie, the 
Vice President and CIO at the University of Florida and a HEISC 
Co-Chair. “We have to quickly learn about incidents that affect 
third-party service providers, and we need to be able to rely on 
vendors to implement or recommend fixes so that we can protect 
institutional data.”

EDUCAUSE has a number of resources that colleges and uni-
versities can consult for their information security activities, 
including resources on developing strategies, promoting training 
and awareness, and developing policies and procedures. The 
HEISC Information Security Guide: Effective Practices and Solutions for 
Higher Education (http://www.educause.edu/security guide) is the 
only resource developed by higher education information security 

practitioners for higher education information security practitio-
ners. The guide features toolkits, case studies, best practices, and 
recommendations to help jump-start campus information secu-
rity initiatives. Another resource is the annual EDUCAUSE Secu-
rity Professionals Conference, which will be held in Minneapolis 
in May 2015. The conference showcases information security 
thought leadership and offers numerous professional develop-
ment activities for information security professionals at all career 
levels. We hope these resources will be useful in helping campus 
information security departments successfully address the top 
three strategic information security issues.

Note
1. See Figure 6, Types of Data Breaches in Higher Education, 2005–2013, in 

Joanna L. Grama, “Just in Time Research: Data Breaches in Higher Education,” 
EDUCAUSE Center for Analysis and Research (ECAR) research report, May 
20, 2014, http://www.educause.edu/library/resources/just-time-research-data-
breaches-higher-education. 

© 2015 Joanna Lyn Grama and Valerie Vogel. The text of this article is licensed 
under the Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 
International License (http://creative commons.org/licenses/by-nc-nd/4.0/).

customized business systems. In the 
meantime, the lines between adminis-
trative and academic technologies and 
users have blurred. Faculty have both 
academic and administrative roles. The 
LMS is an academic application with 
administrative uses. Or vice versa. Insti-
tutions are reassessing their choices  

in light of budget constraints, security 
challenges, opportunities provided 
by new technologies, and the desire 
to apply analytics techniques to data 

housed across disparate systems. The 
efforts of higher education institutions 
to centralize and standardize without 
impeding innovation or academic 
autonomy are playing out at least loosely 
in almost every one of the 2015 EDU-
CAUSE Top 10 IT Issues.

Collaboration is another common 
t h re a d .  Ce n t ra l 
and distributed 
IT organizations 
need to collaborate 
more to achieve 
an enterprise IT 
architecture that 

works for the entire institution, to opti-
mize the use of technology in teaching 
and learning, to retain and develop the 
best technology staff, and to manage 

change. The IT organization and busi-
ness units need to collaborate more to 
optimize the use of technology in teach-
ing and learning, to ensure that informa-
tion technology is delivering the best 
value, to standardize and optimize pro-
cesses, to implement change, to develop 
effective IT funding models, to use 
institutional data most effectively, and to 
promote good information security. The 
IT organization and end users need to 
collaborate more on end-user comput-
ing needs and effective security. 

Collaboration extends beyond the 
institution for both faculty and IT 
organizations. Research and scholarly 
activities depend on cross-institutional 
and international collaborations that IT 
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I
n his 2004 book The Wisdom of Crowds, James Surowiecki wrote: 
“Under the right circumstances, groups are remarkably intel-
ligent, and are often smarter than the smartest people in them 
. . . when our imperfect judgments are aggregated in the right 
way, our collective intelligence is often excellent.”1 Taking heed 

of Surowiecki’s insight, the EDUCAUSE Learning Initiative (ELI) 
has been surveying the teaching and learning community annu-
ally since 2011 to gain collective insight into the key issues  
in higher education teaching and learning. The product of that 
consultation is the ELI Content Anchor Project (http://www 
.educause.edu/eli/initiatives/content-anchors). 

The EDUCAUSE Top 10 IT Issues and the ELI Content Anchor 
Survey converge on key areas, bringing together complementary 
perspectives. The Top 10 IT Issues focus on information technol-
ogy, viewed through the lens of the institutional IT organization 
under a CIO. The ELI content anchors represent the teaching 
and learning perspective, which views technology as a strategic 
enabler while also focusing on teaching and 
learning as a broad, intracampus practice. 
The two themes on which these perspec-
tives coincide and intersect are of special 
importance: the convergence flags broad 
agreement about the significance of those 
issues. 

The first intersecting theme is improv-
ing student outcomes, which has been on the 
EDUCAUSE Top 10 IT Issues list for the past 
three years (#2 in 2013, #1 in 2014, and now 
#4 in 2015) and which appeared as assessment 
of student learning in the ELI content anchors 
(#1 in 2014). Fundamentally, both lists are 
pointing to the same thing: the improve-
ment of student learning outcomes through 
the creative use of technology, which in turn 
supports greater overall student success. The issue has also been 
highly ranked in both lists—strong evidence that student success 
and student learning are broadly relevant across all of higher edu-
cation today. 

An example of this theme is the use of learning analytics as a 
way to leverage technology to improve student outcomes. Ana-
lytics can be a key technology tool that, if used effectively, can 
lead to measurable improvements in student success and hence 
to increased completion rates. A learning analytics strategy—
embedded into a campus technology architecture that integrates 
curricular applications, data, and key institutional perspectives—
can enable success for students throughout their educational 
experience. 

Another ELI content anchor connected to this theme of stu-
dent learning outcomes is evaluating technology-based instructional 
innovations (#6 in 2014). Both the Top 10 IT Issue and this content 
anchor stress the need for strategically leveraging technology and the 
importance of assessing the impact of innovations. Most impor-
tant, this content anchor calls for an emphasis on effective peda-

gogical practice that is supported by technology, as well as on an 
exploration of new course models.

The second intersection is between the Top 10 IT Issue of opti-
mizing the use of technology in teaching and learning in collaboration with 
academic leadership (#2 in 2015) and several ELI content anchors: fac-
ulty development (#3 in 2014), academic transformation (#4 in 
2014), and working with emerging technology (in the top 4 since 
2012). The “Top 10 IT Issues, 2015” article describes how impor-
tant it is to involve academic leadership, especially the faculty, in 
this process of optimization. The article notes that the most 
important way to achieve this optimization is to help faculty in 
successfully integrating technology into their pedagogy in direct 
support of course objectives. This emphasis on faculty engage-
ment and development is no accident: faculty development 
remains a perennial issue with the teaching and learning 
community. 

The perspectives evident in the EDUCAUSE Top 10 IT Issues 
and the ELI Content Anchors Project present technology as a stra-
tegic enabler of the teaching and learning enterprise, on the one 
hand, and reveal teaching and learning as a key area of emphasis 
for the campus IT organization, on the other. When these two 
perspectives converge, the essential issues and themes come into 
relief. Given the complementary nature of their perspectives, 
the Top 10 IT Issues and the ELI Content Anchors Project can 
together serve as reference points and as points of departure for 
campus discussions and as a planning framework for develop-
ment days and workshops. On a broader level, they can be used as 
a tool for campus strategic planning, not only providing context 
but also helping to ensure that strategic plans address the full 
spectrum of institutional issues and opportunities. 

ELI will announce the results of the survey for the 2015 content anchors at 
its annual meeting: February 9–11, 2015.

Note
1. James Surowiecki, The Wisdom of Crowds: Why the Many Are Smarter than the Few 

and How Collective Wisdom Shapes Business, Economies, Societies, and Nations (New 
York: Doubleday, 2004), xiii-xiv.

© 2015 Veronica Diaz and Malcolm Brown. The text of this article is licensed under 
the Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International 
License (http://creativecommons.org/licenses/by-nc-nd/4.0/).
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Top 10 IT Issues, 2015

organizations must support effectively 
and securely. IT organizations need to 
collaborate with vendors on relation-
ships that are far less transactional and 
far more interdependent. 

The IT organization is at the intersec-
tion of two fields at inflection points: 
higher education and information tech-
nology. At this time of change, peril, and 
innovation, the collaborations among IT 
leaders across higher education and the 
ecosystem that supports them will be 
most important of all. Collectively, those 
in the profession of information technol-
ogy in higher education can co-discover, 
co-create, and co-lead higher education 
to optimize its use of technology at this 
pivotal time.� n
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XVI.

RECOMMENDED ACTION - Resolution authorizing closed meeting

The following resolution was moved by                                       and seconded

by                                      :

BE IT RESOLVED by the Board of Governors for the Missouri State University that a 
closed meeting, with closed records and closed vote, be held immediately following this regular 
meeting of the Board of Governors to consider items pursuant to

A. R.S.Mo. 610.021(1).  “Legal actions, causes of action, or litigation involving a public 
governmental body...”

B. R.S.Mo. 610.021(2).  “Leasing, purchase or sale of real estate by a public governmental 
body...”

C. R.S.Mo. 610.021(3).  “Hiring, firing, disciplining or promoting of particular employees 
by a public governmental body...”

D. R.S.Mo. 610.021(6).  “Scholastic probation, expulsion, or graduation of identifiable 
individuals...”

E. R.S.Mo. 610.021(9).  “Preparation, including any discussions or work product, on behalf 
of a public governmental body or its representatives for negotiations with employee 
groups;”

F. R.S. Mo. 610.021(11) and (12).  “Specifications for competitive bidding...;” and “Sealed 
bids and related documents...;”

G. R.S.Mo. 610.021(13).  “Individually identifiable personnel records, performance ratings 
or records pertaining to employees or applicants for employment,...” 

H. R.S.Mo. 610.021(14).  “Records which are protected from disclosure by law;” and

I. R.S.Mo. 610.021(17).  “Confidential or privileged communications between a public 
governmental body and its auditor,....”

VOTE:____AYE      

NAY      
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