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U. S. NAVAL MOBILE CONSTRUCTION BATTALION FIVE 

FL££'1' POST OPPICJ!l 
SAN FRANCISCO, CALil'ORHIA 96601 

S3 :JWV:klt 
3000 
S.er: 

,,_, C-ndiJlg Officer, U. S. Naval Kobile COnstruetion 
BAttAlion FIVE 

To: Cc •nder, Naval Conetr11ct1on Bat.Uliona, o. S. 
AUantic Fleet. 

Subj 1 Deployment Completion Raport for period of l\Uguet 
1974 to April 1975 

Ref: (a) COMCBPAC/COMCBLANTINST 5213.l 
(b) COMCBLAN'I' OPORD.l!R 5-74 

Encl: (l) unit Location Summary 
(2) AdmJ.nietrativo SWMUlry 
(3) Historical SWMl•ry 
(4) Equipment Stu:ue SWll!lary 
(5) Tra.ining SUllll&ry 
(6) Safety Swnma.ry 
(7) t.abor Di•tribution Sutua Report. 
(8) Project swimary 

l. Ene.losures (l) tbJ:ol.IC)h (8 ) ara forwarded in accordance vith 
references (a) and (b). 

2. UNIT LOCATION. In accordance vith reference (b), NICB PlVE 
vaa deployed to Camp Mo•crip, Naval St.at.ion Roosevelt Roads, 
Puerto Rico. Details and detached units locations are indicated 
in enclosure (1). 

3. UNIT MOVES. 

12 AUG 74 

20 AUG 74 

26 AUG 74 

2 OCT 74 

29 DEC 74 

30 DEC 14 

24 MAR 75 

One officer and 87 men deployed t.o Naval 
Station Guantanamo Bay, CUba. 

NMCB FIVE deployed to Camp Moscrip, Naval 
Station ROoaevelt Roads, Puerto, Rico. 

15 111en deployed to Naval. Facility Antigu&, 
!feat Indies. 

11 _,, of NltCB FIVE Det Grand Turk flev 
froa Naval sution Roosevelt Road•, P. R. 
to Naval Fac~lity, Grand Turk. 

NMCB FIVE DET ANTIGUA, moved by COllUNrci•l 
air fro• NAVFAC Antiqua, We•t Indies, to 
Camp MOacrip, P. R. for d!aeatabliehment. 

NMCB FIVE DfJT GRAND TORIC moved by 9overn
ment air from NAVPAC GRAND TURIC, Turke and 
Caicoe Ielanda , West Indies to camp Moecrip, 
Puerto Rico for diaestaoliehmont. 

EClJO company returne<l to main boCly from 
Saban• Seca. 
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25-26 1111.R 75 

J APK 75 

7-lu APR 75 

7-10 APR 75 

Advance Party ot 126 ntturnea Crom Rooaevolt 
Roads and Cuentana~ Bay to CBC Port Hueneme, 
cali!orn1a in two fl19hta. 

l'Ol<'t'IU)T Company returned to Rooaevelt ru:uuls, 
Puerto Rico trOlll Woat End Annex. 

HAin body returned to CBC Port Hueneme, CAl
forn1a, in tivo flJ.9nt•. 

GITHO datall returned to CBC Port Hueneme, 
C.J.i fornle, 1n one .f l19h t. 

4. SICNUICAHT EVENTS 

4 AOG 74 

S-9 AOG 74 

7-8 AUG 74 

l0-15 AUG 74 

ll AUG 74 

ll AUG 74 

13 AUG 74 

14-21 AUG 74 

19-21 AUG 74 

ZO AOG 74 

2J.-22 AUG 74 

2' AUG 74 

l9 l\UO 74 

Ph••• J Advance Party depArted Port Hueneme, 
C&llfornia, for CAllp Moacrip, Puarto Rioo. 

co-ndlng OCficer attended Co....nding 
Ofticer'• Conference 91ven by CBl.AllT at 
Gulfport, Miea. 

S.ttalion pereonnel received lntercultura.l 
Relation• Indoctrinetion in preparation 
for deploy.eat to Puerto Rico. 

LT A.A. llANSEXf!SSER, CBLANT Equipment 
Orficer (S-J.,l viaited Ce.-p Moacrip to 
obaorve the b!EP. 

Phase 11 Advance Party depar ted Port: Hueneme, 
California, for camp Moecrip, Puerto Rico. 

"NHCB FIVE Sunday• at tno base Chapel, CBC 
Port Huonemc, 

NHCB FIVE pre•ented •seat of Type for 
PaclClc Naval Conetruction Poree• plaque 
by Capt J.A. WRIGHT, Chief of Staff, COMCBPAC. 

LCDR J.o. CROWE and Hr. STONES, CBLANT 
Repreeentivae, viaited Camp Moscrip to 
obaervo clUllp turnover. 

HHCB FIVI': uln body departed Port Hueneme, 
C.11forn1e, tor CAmp MOacrip, Puerto Rico. 

Co_.ndin9 Officer arrived at. Caiop 
Ho•crip, Na vu St:ation llDDsavelt l!oad4 
Puerto Rico, and accepted custody of 
the cazr;p h:oa NHCB THREE. 

d -n departed Camp Moscrip for 'WOrk 
at Viequu lalano. 

One ofticer and 22 enlut<!d gen departed 
ca11p Moacnp tor work at Naval Stauon 
Rooaevolt lloada, Weat: !Ind Annex. 

LT J.E. NlKU>S, M.C., arrived at Camp 
Hoacrip troa Sa val Bospil:al, Port: Hueneme, 
C.li fornia. Becausl! NMCB FIVE deployed 
without a battalion doctor, Dr. IUHLOS 
la working in conjunction >dtn Naval 
Hoapi tal Roosevelt !loads to es tabluh a 
batta!•on medical proqraa. 
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r 1-2 SEP 74 

l-6 SEP 74 

9-11 S!IP 74 

9-11 SEP 74 

10-12 SEP 74 

' 16 SEP 74 

16-lB SEP 74 

\7 Sl'!P 74 

17-19 SEP 74 

• 20 SEP 74 

24 SEP 74 

24-27 SEP 74 

26 SJ!!P 74 

30 SEP 74 

2 OCT 74 

2-3 OCT 74 

3 OCT 74 

7 OCT 74 

• 

BaLtelion partici pated in NAVSTA Roosevelt 
Aoad• L&bor oay carnival. 

Coa.andin9 OfCic•r and Operation Officer 
vi•ited Deteil GITMO to review project 
pr09Ye••· A Captain'• Call w1• •l•o held. 

Bat.talion participated in COKCIU.ANT -=t 
out exeroiae "Bee-Alert 5-74" . LCDR c. 
JACKSON, LT R.E. BROll!l, CW02 J.l. LIHLEY, 
and EOCS EATON acted a• wapire• !or the 
exercise. 

MAJ D. L. llA.'ID, COHCIU.ANT Marine lldvieor 
on board to evalute the condition of the 
ara>ry. 

EnginHdng Offker Mt with FKLANT'• G-4 
Officer to diecuu scope of CalllP O&rcie 
Ccmmw1icationa Reheb project (VIE42l). 

LT c. £. TALMADGE relieved LTJG E. A. 
HAVER.LAii •• Headquarter• Compeny Commander . 

Commanding Of fice.r and Operatione Officer 
Ti.sited Detail Antigua to revillV project 
progre••· A captain' • Call waa alao held . 

Battalion waa notified that it had earned 
the Colden Anchor Career MOUva tion Award 
for Fiacal Year 1974 . 

t.CDR J. 5. HICXS, MC, ~nd LT J. HOOVER , 
DC, viait•d Detail GITHO to !allliJ.iarize 
the new doctor• wi t h the detachment and 
to evaluate the detail• medical program. 

Battalion Safe~y Chief depa r ted tor a 
t wo weak Occupational Safety and Health 
Standard• School in Bloomington , Indiana . 

LT J. I'!. NIMLOS, !'IC, departed Camp MOscrip 
for Naval Hoepital, Port Hueneme , California. 

Ba ttalion Ad.min O!!icer, career Counse llor, 
and Drug Rep viaited Detail GITMO. 

LANTDIV Aoquidt1on Project Manager, Mr. 
A. S . THENNET vbited BEQ job eite. 

Battalion Chaplain departed for three days 
vi•it to Detail GITMO. 

Detail Grand Turk, Turk 4nd Caicos Island, 
wa• eata.bllahed with 1 4 men and no officers. 

Commanding Officer and Operations Officer 
viait.ed Detail Grand Turk to r evi..,. 
project pz:ogres•. A Captain's Cell was 
elao held. 

Battalion Chaplain returned frOCD three 
daya visit to Detail GI'l'HD. 

Coi=and1ng Officer and Operations Officer 
visited proposed job eite at Saint Croix, 
Virgin !elands. 
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10 OCT 74 

11 OCT 74 

u OC'l' 74 

13 OCT 74 

19 OCT 74 

21-22 OCT 74 

25 OCT 74 

25-29 OCT 74 

28-ll OCT 7t 

ll OCT 74 

3 NOV 74 

4-8 NOV H 

19-23 NOV 74 

20 NOV 74 

20-23 NOV 74 

22 NOV 74 

24-Z6 NOV 74 

ENS R. S. HUEBNER rcpor~ed abo~rd on PCS 
order• •• MAlerial Llaiaon O!ficer. 

The fJrat block or the BEO projoct (RRD-
62) woe la1d by BUCS R. L. NORTON, 
Charlie Company Chie!, 

NKCB FIV£ wa• Vlalted by 80 Clvll Air 
Patrol Ced•ta. repreaentlnq C.A.P. Wing• 
throughout Puerto Rico. 

Navy Day aervtce held at the ca.p Chapel. 

Seabee volunteer• completed building a 
au.naha:le at the Catbolic Day Care Center 
tor the Aged ln HWIMlcoo. 

Coellland1n9 OCC1cer vlaited Detail Antl9ua 
to review progreaa. A Captain ' • Call 
wa• alllO held. 

NHC8 FlVE Viaited by 60 Civil Air Patrol 
cad•t• rapre•antln9 C.A.P. Wing• through
out Puerto Aleo. 

Collll4l1ding OCCieer viaited 
to rev1ew pro)ect progreaa • 
Call waa &lao held. 

De tllil GITMO 
A Captain's 

MAJ D. L. 111\m), CBLl\NT Staff Kor1ne 
O!!tcer, on board to conduct inapect1on 
o! NHCB l'IVE'a Al"l!IOry. 

Co111111A11din9 Officer viaited Detail Grand 
Turk to review project progress . 

LTJC c. R. SANTNER promoted from ENS, 
CEC, USNR. Bull Bara ceremoniously 
passed to R.P. FESLER, ENS, CEC, USNR. 

CDR W.E. CROSSON, CBLANT Chief of Staff, 
ond LCDR R. Y. WlSENBARBR, CBLANT Operations 
Officer on board to conduct an Operations 
.Ln1pection. 
CMCS N£LSON and CHC ROOERS on board to 
conduct CBLANT &quipC11ent Management 
lnapection. 

SUNFLOWER SlNGE:RS fro. Colby COl!ll!lu.nJ.ty 
Colleqa, Kan1a1, put on USO Show. 

Coaoandin9 Officer vi11ted CBC Gu.lf-
port, 11111, to cUacuas construction material 
matters and to attend COllCBLA?<T Chanqe 
of c .... nd. 

LT ALl FARZ&N•l40Gl!AllAA, Imper.Lal Irani..an 
Navy, on board for a fou.r .,...)t Mobile 
Conatrucuon Battalion Operauons 
lndoctrlnation. 

LCOR c. JACJ(SOH, CBI.ANT s-2. on boa.rd for 
COHCl!l.ANT Planning and Claaaified 
Material Control Inapecuon. 
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29 NOV 74 

2•6 DEC 74 

3-S DEC 74 

S DEC 74 

8-12 DEC 74 

8-20 DEC 74 

11 DEC 74 

15 DEC 74 

16-19 DEC 74 

17 DEC 74 

23 DEC 74 

23 DEC 74 

24 DEC 74 

29 DEC 74 

30 DEC 74 

• 

Awar da aeremony and foi:ma.l whi tea 
in•pection. 

LCDR R. c. LAYMAN, CBLANT Administration 
Officer on board for CBLANT Achnin 
In spec ti on. 

llMCB FIVE AlRDET Mount Out Exercise 
conducted. 

Work on Camp Garcia Communications 
Cente r Rehab (VIE-421) was started by 
the AIRDET in conjunction wit~ the 
Exercise started on 3 December 1974. 

CDR R. A. LOWERY, NMCB 133 commanding 
Officer, LCDR c . R. JOKELA, NMCB 133 
Operation Officer, and SWCS E. o. PALMER, 
NMCB 133 MCPOC, on boar d for their first 
pre- deplo}'lllent visit . 

LT E. C. TALMADGE, NMCB FIVE S-2, visited. 
31st NCR to plan the homeport training 
program. 

CDR M. J . MARRIOTT visited from HRMD, 
Jaaksonville, Fla, concerning planning 
for the upcoming Hwnan Resources 
Management Survey . 

NMCB FIVE hosted over sixty children 
from the Naguabo Orphanage and the 
Evangelical School for the Deaf at a 
Christmas Party at Camp Moscrip. 

Commanding Officer visited DET 
GUANTANAMO BAY and DET ANTIGUA . A 
Captain's call was also held at each 
site. 

LT ALI FARZEN-MOGHADAM, Imperial Iranian 
Navy, departed NMCB FIVE after studying 
construction Battalion operations for 
a month. 

USO presented the singing group 
"SENSATION" 

Project W&ll- 03 (Security Fence) was 
completed by "F" company at the west 
End Annex job site. 

Captain's call was held for each com
pany in Camp Moscrip. 

NMCB FIVE DET ANTIGUA completed the 
Barracks Rehab (ANT-406), the NEX Rehab 
(ANT-407), and the Water Tank project 
(ANT-03). The Detail was disestablished 
t.his date. 

NMCB FIVE D&T GRAND TURK completed the 
Road Repair project (GTK-01) and returned 
to Camp Moscrip for disestablishment. 
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' JNI 75 

6-10 JAH 7S 

9 J AB 75 

10 JM 75 

17 JM 75 

ll JAH 75 

one 1'1re Teaa of Cll'• went to St. Croix 
to begin work on Li9htnin<J Ground Sy•t .. 
(SCX-405). 

LCl>R TIUHPEll'I'. CBL.\NT Supply Officer on 
board to conduct Annud Supply lnapection. 

AADM A. W. WAI.TOii, COHLNlftAVFAC£NGCOH , 
and LT D. I!. l!OSENBAUM, Adair al'. Aido. 
on board CUip MO•crip in conjunction with 
the Adairal'• r•vi•w of conatruction in 
tb• Caribbean Area. 

Dr. CllLLAH on board to !lnalhe NHCll 
l'lVE'• C-unication• workahop and to 
pruant bia eval.uUon of P'IVE'a H._.port 
C-unicaUona Study. 

One Fire Teaa of CE' a ret\lrned fr- St 
croix af~ coepleUn9 Li9htnin9 Ground 
Syatem (SCX-405). 

roaoal whito• inapection and award8 
cer....,ny. 

19 JAN 75 Comoodore J. c. RICXLllS, COllCllLANT, and 
CUCH W. R. D1:XlltIM£R, C8LANT MCPOC, on 
board NHCB FIVI! for C~ Inapection 
vuit. 

26-31 JAN 75 LT T. A. 1.ARSO~, NHCB 133 Pro)ect Off1cer, 
bia ataft, and BUCS A. T. DALTON and Mr. 
N. v. STONES, CBLAllT conatruction Repro•ant
ativea, on board for in-depth planning 
and Uaiaon in connection with the BEO 
Project (RRD-62). 

26-31 JNI 75 EIOCS S. H. ST>JIX, and CMC W. A. ROGl!RS, 
CBLANT Equipcent Repr4!aentativ4'a, on board 
for Eq\lipment 11ana90111&nt Aaaiatance viait. 

30 JAN 75 Na~nal Prayer Breakfast held at C&JIP 
Moscrip CPO Club. 

31 JAN 75 C011111&ncUn9 Officer departed for Guantanamo 
Bay, Cuba, to review projeot pr09reaa. 

31 JAN 75 EOCS STARK and CHC ROGERS departed for 
DetaU GITMO. 

31 JAN 75 RADII G. A. 8£SBEKOS, DC, CINCLANTFLT 
Staff Dental Officer, and Commanding 
Officer, Regional Dental Center, Norfolk, 
Va., visited NHCB FIVE in conjunction 
with hi• visit to NAVSTA Roosevelt ROad• 
Dental ClinJ.c • 

1-4 FEB 75 Conimandin9 Officer viaitad DET GITHO 

3- 10 P28 75 LT T. P. LENEHAN, COl120NCR Project Officer 
visited Camp Moscrip and DET GITllO concernin9 
mat erial matt.era. 
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5 P'EB 75 

5-e n:11 75 

CAP'J' D. I. DUNCAN, D.C., CBLAh"I' Dental 
Officer, on board to viait WICB FIVI 
Dental. Deparca.nt. 

AMICS J. ! . HORTON and A.Pl a. c. SMITH. 
froa UMED Jacksonville on board camp 
Moacrlp and DIM' GI'l'MO to conduct a Huiaan 
Resource• Survey. 

17-23 P'£8 75 LCDR G. DZ:LOR.ES, t.T G. G. GAMBIZ, end 
U'1'CM R. r. Al.EXAllD!R, fro. Nl'ICB 133 on 
b<Mlrd !or lll'• pre-deployaent viait. 

17-23 P'!B 75 ICl P. H. BlltSt.IN, and GTKl !. t.. BARRIS, 
CBLANT HWll&n Resource• Inspectors, on 
b04rd to evaluate the battalion Druq 
Pro9raa. 

18 P'EB 75 One f1reteam of builders d•parted C4Jllp 
Moacrlp for NAVP'AC Antiqua We•t Indiea 
to complete t.he S•curity Pence Project. 

18-20 FEB 75 CDR K. R. GR.l!GORY, CBI.ANT S-4 and CDR 
D. R. STONES, proapective CBL.\NT S-4 on 
board camp Koacrip. 

18-22 FBB 75 ENS P. D. RUY.A, proapactiv• NMCB 133 D&T 
GITMO OtC, on board NMCB PIVEI DET GITMO 
tor predeployment vi•it. 

19-23 FEB 75 CDR R. A. LOWERY, NMCB 133 commanding 
Officer, t.CDR c. R. JOKELA, and E()CM A. 
J. DAVIDSON, all of NMCB 133 on board 
for deployment vl1it. 

3-6 MAR 75 Mr. O. G. lil\YNBS (GS-12) and SKCS W. F. 
CULL from CESO ~are on board to gain 
information and recommendations concerning 
matter• of Seabee 1upport. 

3-7 MJ\R 75 Commanding Officer attended COMCBPAC 
Commanding Officers' conference at 
COHCBPAC Headquartera, Hakalapa, HI. 

3-7 MAR 75 Ba~talion par•onnel turned in baggage 
tor aurface •hipment to CBC Port Hueneme, 
Calif. 

5 MAJ! 75 NMCB FIVE celebrated the Seabeea' 33rd 
birthday with an afternoon beach party. 

9 MAR 75 NMCB PIVE gained three new officers from 
CECOS, t.TJG R. HELLO, ENS A. £. BERTSCHE, 
and ENS K. P. FREY. 

11-13 HAR 75 CDR H. J. HARRIOTT. HHRD Jacksonville, 
presented the reaulta ot February's 
H11111&n Reaourcea Survey. 
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14-18 MAR 75 Comnandin9 Ot!lc•r vieited Dlil'r OITHO for 
final vieit and participated in ribbon 
cutting caremoniee at Pier Lilla. 

17 KAll 75 Ribbon cutting ceremony held at Pier 
Liaa, Naval Basa Guantanamo Bay, CUba. 
RADII GORMLEY wae apealcer. 

18-19 MAR 75 Coe.anding Officer vieited Saban• S.Ca 
and participated in ribbon cutting c:ere110nie• 
vith CAP'!' II. II. SIMMONS, CO. 

19-20 MAR 75 Coe.anding O!Cicer aade final vieit tQ 
Weet End Ann x. 

23 Kirch 75 OSO preaented th• progr- •oJtla1- 11ow• 
at the 11M Club. 

24 KAR 75 ECHO CO.pany returned to th• .. 1n body 
tr.,. Saban• Seca. 

24-25 MAR 75 NMCB 133 Advance Party arrived trom CBC 
Gulfport, MS. 

25-26 KAR 75 NMCtl FIVE J\dvance Party departed C4lltP Koacrip 
for CBC Port HuenaM. Cali!. 

25 HAR 75 NHCB PIVE coam•nced th• Battal.l.on 
EquiP1114tnt £valuation ProgrAm (BEEP) 
with llKCB 133. 

28 KAR 75 RADK J. D. AAMAGS, COKNAVFORCARIB, 
vlaitad BEO 1ob alt• (RJID-621 for 
final inapection of NHCB FIVE'• work. 

3 APR 75 Weet End Annex detachmant returned to 
Rooaevelt Roads, Puorto Rico. 

4 APR 75 

1-9 APR 75 

7-10 APR 7S 

8 APR 75 

14 APR 75 

Companioa held end oC deployment parties. 

NHCB 133 Mein Body arrived at Roosevelt 
ROada, Puerto Rico. 

NHCB PlVE roturned to CBC Port Hueneme, 
California, from Naval Station, Roosevelt 
Roads, Puerto l\J.co and Naval Baae, 
Guantanamo Bay, Cuba. 

llHCB lll r..Ueved NMCB FIVE at Camp 
Koacrip, Rooaevelt Roads, Puerto Rico. 

Poat deploY111ent atanddown period commenced. 
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5. SlCNIFlCANT CORRESPONDENCE 

R l 72304Z SEP 74 
FM COHStRVPAC PEARL 8All80R Ill 
'JO KMCB YIVE 
BT 
UHCLAS //N01133//Nll 
CIHCPACFLT CAll£Ell HOTIVATlON AWARD FY 14 
A. CINCPACFLT MAl!ALAl'A HI 062034%/079 SEP 74 
1. KY llEARTil!ST COllCRA'l'ULATIONS TO EACH OF YOU llHO THROUGH 
SINC&Rt DmICATION, DEVO!'ION TO 'l'Ht NAVY A11D CONCERN FOR OUR 
llOST IHFORTANT RESOURCE - PEOPLE, HAVE RtCEI\llll THE COVETED 
COLDEN ANCHOR AWARD, FOR FY74 . I All CONVINCED THAT COMMANDS, 
SUCH AS YOURS, '!'RAT SHOW A SINCERl'l INT!:R£ST IN Tl!E WELFARE 
AND FUTURE CARtER OF YOUR PEOPLE WILL BE REWARDED BY A DEVOTION 
TO DUTY AND PRIDE IN SHIP AND STATION 'l'llAT CAN ONLY HEl.P ALL 
OF US IN OUR MUTUAL EFFORTS TO IMPROVE Tift OPERATIONAL 1.ND 
MATERIAL READINESS OF OUR !"ORCE. WE;LL OONE! . 
RADM JOHN M. 81.RRE'l"I', U.S. NAVY, 
BT 

R061516Z NOV 74 
PM llAVS'l'A ROOSEVELT ROAD PR 
TO llHCB Frvt 
BT 
UtlCLAS £ F T 0 
FLOOD DAMAGE ASSISTANCE 
1. DURINC '!'HE WEEJt OF 20 OCT 14, llAVSTA ROOSEVELT ROADS 
i?XPERI:EN<:EI> nu: HEAVIEST RA!NFA1.LS Ill YEARS, 8. 4 INCHES IN 
24 HOl.JRS AT THE P£AX. ll£SULT1NG FLOODS CRtATEll A HAZARDOUS 
COllDlTION WI'DI THE POTENTIAL FOR LOSS OF LIFE OR IJIJURY AllD 
CAUSED DA!IACE 'JO BOTH THE MILITARY AND CIVILIAN COMMUllITlES. 
2. YOUR RAP10 RtSPO:ISE tO OUR REQUEST FOR HEii Nil) EQUIPMENT 
TO ASSIST WITH RtSCUE EFFORTS AND CL£1.llUP AND DAMAGE REPAIR 
WAS INVALUABLE. NMCB F1V£ &ARNED TllE RESPECT OF THE LOCAL 
CIVILIAN COMMUNITY BY TRUCKING POTABLE WATER DURING THEIR 
RtCEl'l'l' STORM-CAUSED OUTAGE. 
J. ONCE AGAIN THE BATTALION'S "CAN 00" EARNS A "WELL DONE". 
BT 

R 03l 730Z APR 75 
FM COKNAVFORCARIB ROOSEVELT ROADS PR 
TO m!CB FIVE 
BT 
UNCLAS £ F 'I' 0 //NOS300// 
NllCB PIVE 
1. UPON YOUR DEPARTUllE FK CARIBBEAN 1 WISH TO EXTEND KY 
SINCERE APPRECIATIO!I TO YOUR OFFICERS AND HE.'i FOR A JOB WELL 
OONE. 
2. THE LEVEL OF PROF&SSIONALISH DEMONSTRATED O:l SUCH COMPLJ:X 
PRO.JECTS AS THE SEQ, ADDI'?IO:l 'l'O BLDG 85, ASD ~ SEWAGE 
TREA'tMEt.'T PLA.\'T ON VIEQUES, TRULY DEMONSTRA'l'ES THE SEAB&1? 
"CAii oo• SPIRIT. THE QUAl~TlTY AND QCAL:ITY OF WORK HAS 
E:STA&L:ISHED A HIGH STANDARD FOR FOLLOW ON BA'fTALlOl:S TO 
MEASliRE OP TO. 
l. I NOTE WITH GREAT SATISFACTION THE OVll"RALL BEHJ\VIOR 
AND KILITAR'i Br.ARING OF TH& BATTALION. IT WAS A PL&ASURE 
HAVING YOU ABOARD. 
4, BEST WISHES AND SMOOTH SAILING ON YOUR FUTU!lE DEPLOYKENTS • 
RADM J.D. RAMAGE. 
BT 
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R 0821051 APR 75 
fM COHCBl.Ah"l' LlTTt.£ CR.E!X YA 
'IO NMCB FIVE 
INFO COHCBPAC MAJUU.Al'A Ht 
BT 
UNCL\S E F T 0 //N01650// 
FAR!WELL TO NMCB f Il/1! 
l. AS YOU DEPART CAMP MOSCRIP AND COHCBLANT OPCON FOR A 
WELL DESERYt:D REUNION WITH FAMlLY AND FRIENDS, I EXTEND 
KY SINCl:RE APPRECIATION FOR THE CONSISTUiTl.Y OUTSTl\llDING 
PROFESSIONAL PIUU'ORHANCE BY TH& OFFICERS AllD .lll:N OF NMCB 
Fil/1:. THROUGllOUT YOUR D&PLOYM!.HT TO ROOS£VELT ROADS, MY STMF 
AND I IUW£ .BEEt: HOST FAVORABLY DIPRUSED WIT!! YOUR HARD WORX, 
YOUR DEDICATION 'IQ COMPL£'1'I0t: OF ASSICNED TASX, AND YOUR 
C~lll'l'Y I:NYOl.VEMENT. 1'1' llAS BEEN OUR DISTINCT PLEASURE 
TO IUWE S£RVED WITH YOU. W£Lt. DONE TO THE BEST IN '1'11£ WEST. 
C0."-'1000ll RlCltl.JiS. 
BT 

R U05271 APR 75 
FK CCHCBPAC MAKA.t>J>A In 
ro NllCB FIV& 
INFO COHCBLAN'l' LI'l"l'LE CREEX VA 

COM Tlil!EE Ot:E 1-o'CR PORT llUENDllt CA 
BT 
APPR!CIATIOll or PERFORMANCE 
A. COICIAYFORCAJUJI ROOSSVELT ROADS PR 0317301 APR 7S 
B. COtlCBLANT LUTL£ CllEEX VA 0821051 APR 75 
C. CO o.s. NAYFAC PUNTA BORI!l(JUEN, PR, LTR NJ50/40:CI 1650 
SER 64 OP 19 MAR 7S (NOTAJ..) 
l. RUE~NC&S (Al THRO (Cl ARE NOTED WITH PLEASUR&. PLEASE 
CONVEY ro YOUR OFFICDS AND KEN KY APPIUXlATlotl AND CONORATUL~ 
ATIONS ON 'l'llEU OUTS'l'AllI>INC P&RFORMANOE OF DUTY WllIL£ DEPLOYED 
TO THE CARlB.BBAH, RADll PISH&ll SENDS, 
BT 

R 0500461 APR 7S 
Fil WIYS'tA ROOSEVELT ROAllS PR 
ro MllCB FIVE 
INYO COMCBL.ANT LI'ITLE CREDI VA 

Th'O ZERO h'CR Ll'l"rl.E CREr.X YA 
COMNAYBASE ROOSEl/£1.T ROADS PR 
ClNCLAN'l'FLT h'ORFOLX YA 
COMNAVADU.ANT OORPOLX VA 
CBC ctlLFPORT MS 
COHGBLANT REP ROOSEVELT ROADS PR 

BT 
UNCIAS E f' T 0 
!iMCB f'IYE DEPLOnu;t."l' COKPLETION 
l. llORI:NC YOUR DEPLOYMENT AT !UIYS'l'A R00Sf;V£LT ROl\DS YOUR 
ACCOMPLISllMEllTS WERE MANY At:D APPR£C1ATED. YOUR DEDICATION 'l'O 
YOUR WORX ANO EFf'Oll'l'S ON OUR ll£llALF WERE BIGl!LY PROf'ESSIONAL 
ANDCO!l'l'lUBOTAllI.£ TO YOUR MOST SUCCESSF'UL D£PLOYMEllT. 
2. MOST NO'l'l\BLY or YOUR MANY ACCOMPLISllMEJ.'TS TllAT MUST BE 
ACKNOWLEDGED IS THE WORll ON nn: m:w BEO' s. TlfE COKPLETlOll OF' 
'l'llE SECORI'IY FENCE WEST M"NEX, 'I'll£ COt4PLtT1011 OF COY.SEC 208, 
AND TliE COl'IPLETION OF 'tHE HELO PADS, VlEQO&S AND ROOSEVELT 
ROADS. 1'1iES£ AR& JUST ro NAME A POI. 
3. 1.CAIN, MANY T8MlltS TO THE OF'l'le&RS AND KE» OF llllCB !'tvll 
FOR A JOB 1f£LL DONE. 
BT 
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rrca: Collllander, Atlantic Dlvlaion, N41val Facllltl*9 
l!n9in.,.rin9 COlllland 

To: O:.O&ndit19 Officer, U.S. Naval Mobile Conatrucuon 
Ba tt.alion l'IVE 

Via: C....aru!ar llaval Con•tructJ.on a.ttaHona, U• s. 
Atlantic Fleet 

Subj: Letter of Cc..endatlon 

1. It le vi th auch plea•11re Lhat l COlm<lnd t:tla U .s. Naval 
Mobile Conatructlon Battalion P'lVl':, Gllant&nuio Bay O..tacb
ment for the outatandin9 accoepli•haant of Saabea Project 
Gnl-457, Emergency Generator tn1t4llation, u. s. Naval 
Security Group Activity, GUIUltlll'UlaO Bay, CUba. 

2. Deployed to Gllantanamo BAy in Septllab•r 1974 and CA11ked 
with n11111erou• important Fleet support aru! personnel support 
facilities projects such as repairs to Pier Liaa and Bowlin9 
Alley Addition, the> Oftl.:.r ln Clu•rq•, U.S. Naval Mobile 
Construction Battalion FIVE, CUant.anamo Bay Oetach.lnent. was 
•ubaequantly taaked in January 1975 with the urqent priority 
Project GTH-458. Throu9h prompt orderin9 of materials, 
allocation of on-•ite resource•, and good management of 
111anpover, the Officer in Charge capably and professionally 
ccmplated Projoct GTH-457 in l'abruaey 1975 with 11111ple t.f.Jlle 
to complete the llAtpaira to Pier Lima and meet the specified 
d119ree of completion targeted for tho Bowling Alley Addition. 
lt la rocognhod thot the Dl«'r9•ncy cen•rator lnatallation 
impacted on thc10 projects by utilizing tradoa and crafts 
required for their pro1ecutlon. The Emergency Cenerator 
Installation vaa profoaaionally completed and provides tho 
U.S. Naval Security Group Activity, Guantanamo Bay, with 
a firat clasa in1tallation. 

3. To tho Officer in Char90, CWO Robert Goudy, CEC, USN 
and the men of U.S. Naval Mobile Construction Battalion FIVE, 
Cuantanamo Bay Dotachmnnt, many thank• for a job "Well 
Dona" and another Cina example of Soaboo •can Do ' Spirit. 

/a/ A. W. Walton, Jr . 
RADH A. W. WALTON , JR. 

ll 
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CCBL:0019db 
1650 
Sor 1 279 
25 April 1975 

FIRST ENDORS£1ot£NT on C~MLAN'!'NAVFACENGCOM ltt of 21 April 1975 

From• Commander Naval Con•truction Betlolion•, u.s. Atlantlc 
Fleet 

To: Commandin9 Officer, u. s. Naval Mobile Conatructlon 
Battalion FIVE 

Via: Commander llavol Conatrucuon Battalion, u. s. PacifJ.c 
Fleet 

Subj• Letter of Cclnmendation 

l. Readdressed and forverded wilh •Y per•onal congr•tulation• 
to CW0 Grady and the ll!on of U.S. N•val Mobile Conatruct1on 
Battalion PIV&, GuantanaJIOO Bay D<ltachaent. Th•ir outatandinq 
perforaanee is, indeed, Jn keopin<J with the higho•t tradition• 
of the Sl!Jlbees and tho !laval Serv •c•. 

l•I J. C. RlCIU:LS 
Capt. J. C. RICKELS 

- - - - - - - - - - - -NZ/CoMCBPAC- - -
1650 
Ser: CBl0/350 

SCCONO eNDORSDIE~!T on COMLAllTNAVl"ACEllOCOM ltr of 21 April 1975 

from: Commander Naval Con•tructlon Battalions, u. s. Pacific 
rleet 

'l'o: Commandinq Otrlcer, U. s. llaval Mobile Construction 
Ila ttalion PtV£ 

SubJ: Letter oC COOllllendatlon 

1. forwarded with ploa•ure. Thia letter and several previoua 
ones o! similar tono aro indicalivo of a very successful 
deployment for the entire battalion. 

12 

/a/ John R. FISHER 
AAllK JORN R. FISHER 
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UtML 
1650 
Seri 255 
14 March 1975 

Frear C....,,din9 Of!icar, U. S. 11-val Security Croup Activity, 
Sa?lana Seca, FPO N.,.. York 09555 

To: Collaander, Naval Conatructlon Battalions, c. s. 
Atlantic rlaat, Naval Allphibioua Daae, 1.lttla Creel<, VA. 
23520 

Sub:!• Mobile Conatrucu.on Battalion nvt: 

l. ll.8 the dep&rtu~ of Mobile Oonatruction Battalion FIVZ: 
approach ... I wovld 11.ka to axpran thh ec-a.nd'• arpreciauon 
for their outatancHnq contrlhuUona to our c:oanunlty. 

2. The •en of Hobila Conetruc:tion Battalion rtv?: have 
participated 1n baae actlvitlaa and havo unaeJtiah.ly 9iven 
their t>.ae in ... ny c:o1111unity projecta. They have beccaa en 
integral part of our ActJ.v1ty. 

3. Chief Hueaton and the aen a••>9ned to hie unit havo 
ex811lplifi•d tho "Can Do" apirit o! the Seabeea. One notable 
project vaa the recant construction of a parking lol at. 
building 85. After a long period of ateady deterioration of 
the gravel parkift9 lot, repreaontAtivaa of /'loblle Conatructlon 
Battalion FlVE were aaked il1!onoa1ly if thay could provide 
equipu1nt -1td opctratora to lay lhe asphalt. Within a aatter 
of daya, the project vae ca.plated. 

4 . The people of thia Activity ar• truly grateful for the 
cooperation and eontrlbutione of Mob1le Conatrueuon Battalion 
PIVE. A~ a recent CB P1cn1c h•ld for all peraonnol, we were 
able to peraonally expr••• our gratitude . The CB'• will be 
well-r•eabered at Sabana Saca. 

/a/ P. II. SIMMONS 
CAPT, R. 11. Sll!MONS, USN 

13 
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llJ549/40:"9 
1650 
Ser: 64 
1' l4areh 1915 

, .... , C-•Mlin<] Ofhctr, o. s. Naval r.cility Pllnt:a 
aortnqu•n. P.R. 

Toi Cc-Andl1>9 OU1cer, U. S. ll•vd Motule Con11tnaet1.on 
8•Uallon rY\'I!, l'ol"t l!tHlll-, Ollitornh 

S\&bj1 IAtt•r of P.ppreeu1tion 

tnell (1) Plaque 

1. Thia l•tt•r and plaque are preaented in •rpreeiatJon for 
the ettor~ and outatandlng nco0111pliabAoent• ot tho MCB-5, 
Weal Mn•x Detactullont toward tho completion oC tho 'Ulntananeo 
racillty, Project P-012. 

2. Their untirln9 e!tort• to enaur• on-achedule complet.J.on 
are ael(-evldent. Upon their arrival ll Au9uat 1914, conatruction 
v•• at lesa than Cour percent C'CIOplete. Several l09iatie and 
equll)IMnt delay• could have reduced vork output, however, the 
t:arqet.ed ~pledcxi pel"cent:a9• UO\I was -t; as a direct result 
ol their tenAcloua Lndo•tl'Y· 

). In addltlOA, their unselluh a .. !atance and cai:saradetie 
o!!ered to toavel racllltY personnel and the CClllllland ••• 
vbole are appreciated. On ""'"'°rous occasions t.bh c:oomand hu 
ukecl Cor and roc:elved tec:bnlc•l aulnancc fro= the det:actment. 
perao!Ulel. Their c:ont.ribut1on to the Naval raclllty ~ell 
l>e&n<] vill be r......i>erod alo"9 with their outatandlR<J pro!eaa
tonal perCorwiance. 
4 . 
4, We at l'aval raoJ.lity Punta llor!nquon reel 111oat Cortunate 
to have viewed personally vhet Se~ •can Do" really i•. 

14 
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Fro1111 Commandinq Officer, u.s. Naval Facility, FPO 
New York , New York, 09552 

To: Commandinq Officer, U. S. Naval Mobile Construction 
Battalion FIVE, FPO San Pra.noi•co 96601 

Subj 1 Letter of Appreciation 

1. Naval Mobile Construction Battalion PIVE, Deblchment 
Antiqua arrived on 12 Auqust 197• taaked v ith the co.ple-
tion ot Project ANT-406 llehab, AN'l'- 407 Snack Bar and Bar Rehab, 
ANT- 409 Inata.llation of 2700 linear feet of S~urity Peri-
.. ter Penci.nq and th" completion of punch lht iteu on 
Project AN'r-05 Bend.ball court and AN"l'-Ol Water Tank. Each 
of theae taake they completed in an efficient, profueional 
,..nner providinq service to the co-d ooneonant with the 
biqbut traditions of the Naval Conatructlon Forces. 

2. The oontributiona of BUl Thatcher and 8U2 CArden in 
eupecrviain9 I/Ork at the job site• and the COJllPlete 
cooperation experienced at all level• of oontaot with NMCB 
Filll'l are coneidered prime factor• in the euooeae!ul 
completion of NMCB FIVE'a aesiqned ta•k• deapite several 
matedal delay• and equipment failuree. tt ie with parti
cular pleaeure that thie c011m1And note• the profeaelonal 
manner in which NMCB FIVE penonnel conducted thelft!lelves 
durinq thur udqruant in Antlqua and the contributions 
they ,..de to at&Uon morale throuqh partioipotion in such 
function• •• the "Seebee Ball". 

l. Upon completion of NMCB FIVE deployMnt to the C4rlbbean 
and Anti9ua thia co-d extend.a congratulatiolUI for a job 
•WELL DONE.• 

/S/ John E. King, III 

15 
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24 March 1975 

FrOlll: Senior Resident A<Jent, Naval Inveatigative Service 
Real.dent Agency, Rooeevel t Roada, P.R. 

To: co-ruling Officu, o. s. Naval Mobile COnatruction 
Bat talion PI Vil 

Subj: O ents concernJ.ng Nl1Cll rrVE 

l. Unofficial compariaon of llMCll FIVE with other construction 
b a ttalions o f siailar a1ze which have been deployed at 
l!ooaevelt Roads in th" pa.t, indicate llMC8 PTVE haa had: 

• • Few.tr incidanta requiring llAVI~RV in\198 U9atl ve 
usiatance; 

b, f .... er identified drug dealera aboard the CUip! 
c . Ceve.r drug relatad incidents: 
d. fewer instance• of -1.icious deatrucUon, ~nonal 

aaaaulta, al\d/or gro•• lliaconduct on the part o{ ua19nad 
penOJmel I and 

e. fewe r instal\cea of theft and/or burgla ry o! U.S. 
Govarrmoent property. 

2. In the opinion of the underaigned, this result la directly 
attributable to the positive cocmnand action• talcen by lll1C8 
fllVE to closely monitor the activitie• occurrln9 vithin the c&111p 
and to reatriet the flow of vehicle traffic and viaitora in the 
area, plus the prompt handling of diociplinary problema u they 
occurred . It is additionAlly noteworthy that thD c:01!11114nd vu 
able t o 111aintain a full work schedule. lt has been repeatedly 
demonstrated in the past that the number or incidents o ccurrin9 
within deployed units appears directl y comparable to the 
alllOunt of free or nonproductive time available to tho 11\0n. 

16 

/a/ J. !,. Dell 
J. I.. DEl.L 
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1S1JJK1•c• 
1650 
19 March 1975 

Froa1 Security Offic:.r, U.S. Naval Station, Roo•evelt Roach, 
Puerto Rico 

Toi co-ndin9 Officer, o. s. Naval Mobile Con•truction 
Battalion P!llE 

Subj: Letter of 1.ppreclation 

l. l'roia 1.u<JU•t 1974 to 1.pril 1975 th!• Departnent lad the 
opportunity oC -dcin9 cloHly vith the "4ain.istrat.ion and 
Security sections of your Battalion. During your tenure at 
Naval Stations, Roo•evelt Road• - encountered the usual 
penoonnel and traffic probleu inherent: in a large group of ..... 
2. Your cooperation and readineu to rendar usistance was 
well appreciated. When there were unu•ual problU!S to be 
•olved, that readine•• vaa a .. jor t.ctor in the expeditious 
dispatch of the proble• at hand. Your K9ater-At-Anaa section, 
vorkin9 t09ether with our Police and K-9 Divisions performed 
an outstanding job in deterring the dru9 traffic proble• in 
oar areu of concern. Your 1.dDdnistrativ• section handled 
Shore Petrol aaaigNllllnt• effectively with a .tnimu. .,,..,unt 
of tiJDe lost &Ad your petty officers uaigned Shore Patrol 
duties perforNd well. 

3. Hy•elf and th• men o! the Secud t:y Dep.rtment, Naval 
Station Rooaevelt Roads take plaaaure in bidding you farewell 
and commend you for a job "Well Done•. 

/s/J,J. Hernandez 

17 

J.J. HERNANDEZ, MACS 
By direction 
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r 6. Thia deployioent. wu the fir at Atlantic llepl.oyaent 
in t.be hiatory of NMCB !'IVE. The officer• and •en 
expreaa appreciation to COMCBLANT and •taf t for out
stand.in9 a••i•tance and support duriJ\9 !'IVE'• tranaiUon 

t.O the >.tlantic Fleet. 6- (11,,. a-1.JJJ .. ,(c,/ I 
R. W. 1'1JER8ACll JR. f 

D.1.st..ri.bution: 
COMCBLA.'f'l' l 

Copy To: 
COl\CBP l\C l 
NAVFACENGCOM (Code 061 J 
llAVSCOLCECOFF 1 
NAVCONTAACEN 1 
CNO (OP-44G) l 
COMMAND1'NT MARINE: CORPS (code 1'045) 1 
ClNCLl\llTP'LT 1 
CINCPACFLT l 
CG PMFPl\C 1 
COf.lllllVSU11Tl.llllT 1 
COl'NllVSUllFPAC l 
COIQOTICICR 1 
COf430TllNCR 1 
COIOlST?lCR l 
LM'TNllVFACE:llCCOM 1 
PACNllVFACl:NCCOM 1 
CO CBC GUI.f POR'I' 1 
co CBC POIUIUE tcode lSI 1 
CO CBC PORHUE (code 171 l 
CO N1'VCONSTR1'CEN PORllUE l 
co NllVSCOLCEcorr PORJIUE l 
CO llctl. PORflUE l 
Director of uaval History l 
Dlrector, Trainlnq rubl1cat1ona 

DLvi.sion l 
1111 NMCB' s 1 
lll~g l 
All Kr.MC& l 
l•t~a i 
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UNIT 
LOCATION 

SUMMARY 

Enclosure One 

Enclosure I 
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llavel •uuon -•,,.lt llO•da 
t•rc.o l.ico 

Navel ltat1on lloo•e¥elt llOada 
(lieu. Annex) , Puerc.o IUco 

Ila val "-Uni tion racUi ty 
Vieque• Ieland, Puerto Rico 

Naval lacuricy Group Activity 
labene lee•, Puerto llico 

D&TAIL AllTlGOA 

llAval l'acllity AaU9,.., 
WHt India• 

10 11-t 1'74 
I April itn 

22 Au.,,..t UH 

• Apr il 1975 

21 AU'JW't 1914 • April 1975 

2J A~t 1974 
u ""rch 1975 

lt ll119W1t 1'74 
lt Dece.ber 1'74 

Navel l'ac111ty Grand Tllrk, 1 October 1974 
Tllrk• ' C.ico• Ieland, Weet tndl•• lO DeC&Jlber 1974 

Dl'l'lllL G'l'HO 

Naval I••• Guantanamo lay, 
Cuba 

llAIEE TtAH 0523 

Y,., 18land, 'l'ruat Territory, 
h ol ttc lalanda 

12 Augu•t 1974 
7 April 1975 

lt July 1974 
' April 1975 

11 Offioera 
UI 1nUau1d 

1 Officer 
27 lnlined 

NO Officau 
24 lnllned 

Mo Offlcan 
27 lnlleted 

No Ofticere 
15 Enlieted 

l Otficer 
78 lnli•t•d 

1 Officer 
1J CnUa•ed 

1-1 
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ADMINISTRATIVE 
SUMMARY 

Enclosure Two 

£nc:loaure II 
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Officers 

CDR R.W. AUEllllACI • Jl!. AUG lJ - PRESENT CC111mUU14l.n9 Offlcecr 

LCDR D.L. LOOPP JUN 74 - PRESENT Executive Officer 

LCDR J .S. B1CltS AUG 74 - APR 75 •Hodical. Officer 

l.Cllll D.M. UNG MM 74 - Pl!ES£HT Op•rationa Officer 

l.CDR J.C. Wtt.LDHS MAR 74 - PRESENT Chaplain 

LT c.r;. ALLEN PEB 73 - PRl!ISE!IT All• t Opera tion11 

LT J. BOOV!lR JUN 74 - PRESf:NT Dental Officrr 

LT J. It. III KLOS JUL 73 - AUG 74 Medical Officer 

LT H.C. PALMER SEP 73 - PRESf!llT Adiain/Pen Officer 

LT M.P'. PBJU!!111A DEC 73 - PRl!ISE.NT Supply Ofticer 

LT W.L. SCAllBOROUGll PEB 75 - PRBS!lllT A••t op.ration• 

LT D.8. SHEPARD JM 73 - PRESENT •A• COlllpeny Collll!IJlnder 

LT C.B. TAl.l!ADGE SEP H - PRESENT Training Officer 

LTJO l.P. PESL£R MAY 73 - PIU!$BNT •o• Company Co •ndu 

LTJG fl.!'. HAAS. JR. MAY 74 - PRESENT ·c· C011P4ny COllllMUld•r 

L'l'JG E.A • KA V!!ltLA!I JUN 72 - JAN 75 Engineering Officer 

t'l'JC R.O. HocmR l'l:B 73 - PREStN! OIC Su!He Tau 0523 

LTJG R. MELLO, JR. MAR 7S - PRESENT ,._.c Train1.n9 Officer 

LTJG C.lt. SAN TN ER FEB 73 - PRESBNT •9• c-peny eo-ander 

LT.JG W.A. SlROllEN MAY 73 - PRES1!11T OIC West Annex 

ENS A.£. BERTSCHE MAR 75 - PRESENT Asst MLO 

&NS K.P. PREY MAR 75 PllESENT Aut Operation• 

.l?NS J.M. BALL JAN 74 - PRES&NT AHt. Ops/Eng Officer 

ENS P.F. BlNDL.l?Y D&C 73 - PRESENT Disbursing Officer 

ENS R.S. BUE.111.'ER OC'l' 74 - IPRES!llT KID 

.l!NS D.A • PENCt JUL 74 - !PRES&l\'T Personnel Officer 

CW03 R. It. GOUDY JAN 74 - PRESENT OIC Detail GITHO 

•Contigency Medical Officer provided by Naval Hoapit.al 
RoOaevelt RoadJI 

Il-1 



S-1 Summary 

A, A!lfttllI - T'.U.'"I SU>IXAAY 

1. Enllated Per• nel. 

upon daploylng, •0peratlOnAl 
llold" vaa necuaary tO r taln Lh 
riret Cl••• Peraonnalaan to 
aaaure ad•qUJ>t• aupervlalon and 
q1WOUty control of 40C111111~mu. 
ly January 1915, tblit Peraonnel 
Offlc va• manned to 100\ ot 
allOVAACe of eiqbt PM'•· ln 
accordar:ce vi t.b tbe hpt..-ber 
1t74 OPllAV 1000/2 (Jl.ul;power 
Allovancol c!IAmi•· Tbo follo· 
vlnv dlatrJbot.ion of I'll'• va• 
eUocc.ed. 

r1n Meeipu an4 oc11 
ooc~nt• aupervlaor 

tNl Tranater luporv1aor. 

PN2 Diary, PCll TTanafara. 

~ A!J9Dmll to DeUll 
Guant&llUIO My. 

rr.u TAD 11eCdpu. 

PllSA llOutln• 8 rvlc• II cord 
&ntrl••· i.eava, Paq• ll f.ntrl••· 

PNBA ESO 

IM TAD PN .,.. lchool. 

Tb• AdainlatratJYo Off1c 
.... ...nnoa vi t:h fl. yooaan 
L11ro119b0\1t tho daplo)'IOOJlt vlth 
U>• tollowin9 dlatrlbution 
al Cactad1 

YtH OHi.ca SUl'orviaor. 

YW2 Legal Offic:o, Legal 
Aaahtanco. 

YIU Opc!rationa Y-n. 

't1lS# Typin9 Product.ion 
Pool. 

ni. C-n41"9 Officer' • ltaU 
Ottlcco vu a~ttld vit.h the 
ICJ'()C' a In4oc:trinatlon elld 
epon.orahip T•-· wo ac:ud in 
recaptlonlat capacity for the 
duration of deplo)'IMlnt. 

!. Probleu. 

Career COunHlllnq hu 
r.malnad tho .,...a.er one priority. 

roua vhlu to detail aite• 
and an actift progr- vltb ready 
availability at tbe aaln body 
alt enol>led ai.u.iution of 
atgnlficant problea. 

Du• to the r..,t• location 
of the deplo)'llBnt alt••· all 
corraapondanc• by u. 8. ~11 w~a 
notloaably alower tll4n In COUUS. 
Th delaya tNre generally prodlc
tabla, .. klng 1t ralatively •••Y 
to allow for the delay• vban 
pla1>Ain9, 

Dur ln9 t.M tbrM l!IOl>th• 
&bMllCO or detail• Crand T\lrk 
and Ant.ifJllA t roa the Nin body, 
it waa not poaaibla tor th• 
peroonn•l .. n to properly JUln· 
t•ln the earvico record• of 
thoae mon. Attar the data1l• 
both raturn in Decomber, all 
or tho•• aervlce racorda w•r• 
evaluated and rav1..,ed. 

4. tducatlon. 

Enrollod Coepleced 

OfC1c r couraea 
En li at•d Courses 
PRr.I' 
c:r.o 

~. Mhcellany. 

o-n bao11rC9a 

1 l 
400 200 

6 4 
2 l 

eoi=c11 -tin!;• 
Captain' a Reqc.eat !!&at.a 
Captain'• Cal!. 

7 
46 
u 

• 

[ 
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§, Per1onnel SW!llllll!)' - deployment averaqe. 

PAY GRADE TOTAL OFFI-
E-7 E-6 E-5 E-4 NUN- ASSIGNED CERS ---·,,.--~~ E-9 E-8 RATES 

MAIN BODY l 4 15 47 63 93 195 418 l8 

DETAIL ANTlGOA l 3 4 10 18 

DETAIL GRAND TORK l 2 7 s 15 

DE'l'. GOANTANAMO BAY l 2 6 10 l7 42 78 l 

SABANA SECA l l 4 10 11 27 

VlEQUES ISLAND 2 4 9 8 24 
WEST ANNEX 

2 7 8 10 27 l 

SEABEE TEAM 0523 , 
' • ' 0 12 l 

REAR ECHELON l l 4 7 5 2 l 21 . 
TAD/SCHOOL 2 3 3 3 11 

HOSPITAL l l 1 2 5 

BRIG 1 l 

LEAVE 2 l 4 7 14 

TOTAL RECEIPTS l 2 12 11 24 97 147 5 

TOTAL TRANSFERS 1 3 9 11 34 58 63 179 3 

• TOTAL ASSIGNED 2 6 25 76 106 161 295 671 21 

700 

690 

680 ... 
" 670 c c 
0 6GO .. 
~ 650 ... 

\ 
-- - - \ - ---
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... r,40 0 

" 630 " 
~ 
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62l' 
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DiapoaiUon ot a variety of 
caaea proved ch&lla119l119. The 
value of auapeJlded puniabaent to1 
UCHJ Article 15 Hearing• proved 
Jnvalu<lble on mot1vatln9 accused 
peraonnel toward aoceplabl• 
military behavior. The poaitive 
relnforceaent provided by auch 
ince11tJ.ve-producin9 aua~neioru 
proved worthwhile in a .. jority 
ot Capt.ain's Hast caaea. 
Unauthorized abaencea oC all 
duratioru dcalnated the r.pon:. 
of beba1r1or 1Mractlona. 

A.aUatance tor Courta
Hartial was provided by the 
Office of the Judge Advocate 
Oeneral, 10th Naval Diatriot. 
The detailing of Hilitary Judges 
fro. the coaoand, Tidawatar 
Judiciary NOrfolk, Virginia, on 
a 110nthly cycle wae reaponaible 
for initial delay. Th• ayau. 
waa inaU<Jur•ted dur109 the e&rly 
portion of depl0199nt. Due to 
poor u•••-t of U.. llOftthly 
caae loads for the llOOaevelt 
Jloads area, t:.he inldal b<aclclog 
waa not cleared until Decellber. 
However, prompt reaponalve 
••rvice was realized by 
January, providing efficient 
and timely reeponae tor aerlous 
d111eiplinary action. 

81111111&ry Courts-Martial, 
with confi.nement not authorl&ed 
aa punialment, provided the 
c Md with an add..:! level of 
dtapoaition for thoae ca••• 
that did not warrant the 
••rioua pun.ialululnt of contin•
ment, but were of auCticient 
aeverlty, or of repetitive 
aequence to merit more ••rloua 
atlantion than that which is 
available in the adminleu-ative 
action of a UCIU Article 15 
Reari1>9. The •11.alnatJon ot 
conUn-.at proved ot ~Mfit 
In ou.er t.hAn the intendod area 
of inl.alzi.ng the loaa.ot 
direct labor. 

The accused reaponded in • 
•urpriaingly cooperative manner 
which enabled th• Sunuqry Court 
Officer to expedit1oualy hear the 
••rite of the ca••· fon.ard 
r-nded puniat..ent to th• 
convening autbority, and allov 
P"""Pt. enac:-c.ent o! punl~t. 
rh• •c:cuaed were aatiefied U..t 
the attention and detail provided 

by tbo S-.y Court Officer 
enabl..:1 a m>re f•ir •nd favorable 
revi.,. o! the f•c:ta of the 
alleged infraction• and erulblecl 
better RJ<posiuon of •itiqeting 
or extenuetJ.ng circW11atancea. 
lvldently, these upeota were 
more appealing to the accuaed 
than th• laak of det• ll•d 
counael wae WU1ppealin9. All 
peraonnel offered SU1mary 
courte-Kartial with confine-
ment not eutborhed conaent..:1 
to trial by s.-ary couru
ICartiel • All coo.rt ti ndinge 
...re revi.....S and accepted by 
the auperviaory •ut.hority, 
further110re the accuaed 
appeared ••tislied that the 
court delivered a te1r 
preaontation of their aoaoa. 

Special Courta-Hartial 
heard the 110•t serioua often•••· 
and In one 1.astanc:e a .. d 
Cond1JC:t DillCMrqe was awarded 
by the Court. The eJ<ec:ution 
of a pwUtive diac1\&r9e will 
not be reahzed !or -ny 110nth.a 
after the court but t.he effect 
ot auch punis~t had noted 
poattlve effect upon the 
commen6. 

Aclmlniatrative diaahar9ea 
For Oood of the Service 
enabled the COlllllUlnd to aecure 
for th• Navy the exped1t1oua 
rel•••• of those per80ftllel 
whoa• continued retention on 
active duty would ca;;ae add-.! 
•J<penae and continued detail-
1119 o! perll0l1Al Nnhoura for 
the .. intenence of sub
standard military pereonnel. 

The command a99reaaively 
worked to purge itaelt oC non
perfonnera, non-deployable 
Sea bee a, and P"rsonnel who 
apecifically desire aeperetion due 
to reeaons of hardalllp, huaani
tarian d.lfficulties, peraonelity 
dlaord4ra or unacceptable 
aoc:iel or aJ.litary behavior. 
COntinuea eapb4•1• u.,on early 
identlticatlon of auch personnel 
enabled the c:om11And to ~onltor 
their progreaa, and it 
eu!ficlently inferior, to 
expedite their separation. Th• 
conta~loua effect of poor 
llOtivetlon, sour outlook, and 
deapondent actiona only aerve 
to lntec:t. the a&rglMl pcrtono
•r• and provide "counter-
•l l l tary• l .. dera to ..,.late. 

• 
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Thia provide.a those aaally 
111Prened by lll!U-stTIJctared 
•ctlona 8nd thoughts the 
lllf>ilCU. co ~ag i.Jopxession-

Btll ... VIOll tNPv.=ON REPORTS• . 

" :> c 

.... 103 

,..aault 
on " uthorit:y 3 

Pr operty 
O..trUction 0 

"'Ata\ 106 

DISCIPIJHAlll' ACTION: 

Article 15 l 

Sunnary 
Courta-Harti.al 0 

Special 
Courts-HartiaJ. 0 

Total. J 

:; ., 

36 

5 

l 

42 

3 

0 

0 

3 

ADH111tSTRM'IVE DISCiARG& l\CTI0~1 
Conven.i.ence 
of the l 2 
r_,,..vernment 

Unault8blll-· l 0 

COod of tlta Se.rvice 0 0 

--~-.1 2 2 

~ 
54 

23 

3 

80 

5 

l 

0 

6 

l 

0 

0 

l 

8ble men do"'1'1 to unaccep~ble 
leveie. Early detection •nd 
••P8'"•t:ion vill elevate 
efficiency and productivity. 

~ 0 ~ I :! a II( 

"' ~ "' a .., 

58 90 61 46 38 2 

l8 24 25 14 JO 4 

5 4 3 3 l 0 

81 .1a 89 63 69 6 

4 16 8 s 5 0 

4 J J 0 J 0 

0 l 8 0 0 0 

8 20 19 5 8 0 

2 l 8 4 5 2 

0 0 0 l 0 0 

0 0 l 0 l 0 

2 l 9 5 6 ~ 

i 
488 

146 

20 

654 

. 

49 

14 

9 

72 

26 

2 

2 

30 
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career COWl••lor 

1. General. 

With tl1e IMlttsllon vid•ly 
•pread throughout tba c.ribbean 
area, lt v ... very difficult to 9at 
.,.rear infonution diu.alnatad to 
all handa. Cl'.-t e=phaah v•• 
placed on trips by tti.I career 
C:Oun1elor Staff ...i..r1 to outlyin9 
•it••· Th• qre•te•t difficulty vas 
encoW1t•r•d tryinv to obtain 
predictable transportation in and 
out of Cuantanum a.y. 

Th• w ·nd ~lanced a very 
lov ftrat ta:rm reto1111lon rat• 
durin9 th• fiJ."at b&lf of fiacal 
Y•ar 7S. There are wny factor• 
which contributed to thia 8luap. 
Th• non.al culi:ural ahock 
eirperiancad by battal.iona attar 
any .ove vaa avvravatad br the 
aubatandard livin9 condit ona 
(open aquad bays, no head• in 
berth!n9 huts, etc.J. Thia waa 
coupled wlth tlle r-.te locetion 
of Caip Moacrip avay tr- utn 
baH r.creaticn.l facil1ti••· 
In addition our arrivel in Puerto 
llioo coincided vith t.be height of 

lt-6 
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t.h• •~•r heat, in atsrk con
tra1t vith th• cool • ..._.r• of 
Port llu•n-. All of t:.hoH 
fectora contributed to iaeJte 
llAllY firat ter1aar• fetl thay did 
not vUh to continue aarvic• 
vlth the a .. t>eta . 

Morale of cu .. r n1lon vaa 
ai9ntflcantly a!C11Cted by recent 
cutl:laclta and pctpJWd ..,. ..... 1n 
aarvic• benef•t•. Probl ... in 
obtalnln9 uteriola during the 
early .onth• of the deploy.ent alaO 
reduc..i job aatiafaction A1110n9 
carHr peraonnel. Th••• oontribu· 
tad al9nificant.ly toward reduclft9 
car .. r reenliataenta. 

A• th• abova probl ... -r• 
alowly reduc..i, retention fi911r•• 
began to increaae in the aecond 
b&lt of r heal year a to a level •bov• tl\e ll•vy evera9e. 

The c0111aand Quality Control 
Board ••d• all r-•ndationa for 
reenllataent of ba~talion 
peraoMel. The board, oonaiat.!.ng 
of Sl, s2, sl, '~. cona1dered 
about ten -D per m>nth. 

t 
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2. CUMMULATIVE RETENTION RE.PORT 

AUGUST 1974 - MARCH 1975 

FIRST TERM CAREER 
l"V-i ......... - rov·• 

ELIGIBLE ELIGIBLE LIS TEO ELIGIBLE ELIGIBLE 

11 10 4 2 0 

l 0 

7 l 2 l 0 

9 5 3 2 0 

2 0 l 

12 5 4 l 0 

5 5 l l 1 

7 6 2 3 0 

4 24 0 

57 56 17 11 1 

1 0 

1 0 0 

l 0 

1 0 

4 0 0 l 0 

1 0 l l 0 

0 l 0 

0 2 0 

6 3 l s 0 

63 59 18 16 l 

= ..... - USNR 
LISTED RAD 

2 l7 

l 

l 7 

1 9 

l 

l 12 

l 9· 

3 11 

28 

10 94 

l 

l 

l 

1 

1 

l 

l 

1 

s ·a 

15 102 
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l. Exaalnauon• 

Pay11 rade I N\Jllbe r Ad-
:oe1ac-

!'NA Hon Select••• ran 
alnhtered lloard 

El/!t 14 ) 10 l 0 
t 

&-1 27 10 ll 0 4 

E-6 H 2) - 1 2 

E-S 27 ' - 20 l 

E-4 0 ll - 16 0 

• 

Rate Aug S.p Oct !IOV Dec lllJI hb !Car TOUl 

!9 

EB 

E7 1 1 

E6 l 4 5 

IS 4 2 4 s lS 

. E4 l u 2 32 

E3 s ' 7 5 7 7 4 5 49 

E2 2 l 5 2 l 11 

TOW 10 ll 14 44 14 10 s 5 lll 
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On 2 A-t the Dd'a 
D"'9 Abuae &dacadon lpecialls1' 
!DUSI arriftd at Camp Moae<rlp, 
-•velt: -dll to 9•th•r info
.. uon to aaal•t. IOllCB rrvz in 
b11ildin9 and ef fictive Drug and 
Alcohol Pro9ru. D11rln9 t.h• 
thr•• ....ita prior to the arrival 
ot the -1n body, the cA&S ••c;.b
llahed coouct. van the Alcobol 
.. eovery orydoclt, .. .,. .. latlon 
lpecialiat.. and care and Aaal•t
...... c:e.nur. Vhlle in cont:.er:t 
with tllaae hcilidH t.be 4naf 
repre•Mt:.etift lN"-4 of the 
varlou pn19r .. that vould be 
available to t.hla -nd. 

On 9 Auf)uat. lt74 tho command'• 
DMS au,_d r.•ponalbllJ.ty of 
the c.ap cont•ol center, •The 
DtU Library•. Th• repr .. ent:
auve lived in the bunlr. ~at 
the c:anur thge aalntelnl1ic; a 
24 ~ canur. At that t1-
tb• CK1 bouaed t.be library a:>d 
"" uaed in conjunct.lo= vlt.b 
Or119 Edac&don claaau. 

Early In th• deploy1119nt, the 
DM& bee ... active In R.aca bl
atlona, drufJ, and alcohol related 
.. ttera. Hovever, Lh• OHi vaa 
not Undtad to thOH arau. It. 
began to funct.lon u • ~c
at.ions pivot paint, aendin9 
.,......,. to v.r1- locations to 
-t answra to q11uuona that 
t.be au ft could not •M-r. 

Atur the arrival of the aain 
body, t.l>e mil atart•d cluau to 
flnlah l'h"• l ot "8ce aelaUona. 
thla waa folloved by 1 1/2 daya 
of dzu9 and alcohol abuaa educa
tion. 

In l•t• SeptP!ber and early 
Octobez tlla build!~ vu renova
ted. Th• c&ap library vu -vad 
to a ,,_ locaUon ne:n to t:ha 
chapel. A partJ don vu iutall
ed to 9i,,. Ul P.>.rT te&A a a-1-
pri va ta office for c:ondact.1"9 
their a!fatra. Poatera and 
black light• vara hung to give 
the claaa-rap rooa a unique 
a r..>irphera. 

tn oooperaLion vlth Calif
ornia Penal Coda 1000, • local 
rehab111utiv• facility vaa ••tab 1 i.abo9d tor tho•• P41raons 
aentencad to t.119 <:alifornla 
Oiftraiol> Proo;ru. Vhll• cm 

annual leave, th• com=and'• 
o~ ~•d• a peraonal vlalL to 
the Ventura County ProbaLlon 
Oopan:111ent to flnalh.e the 
diveraion pt09ru and clun 
up any dat.ila t.JMot ai9ht han 
been alued. Ventur• County 
lndleatAd t0 FIVE It that 
tiae that Utl• au.ta Uon hAd 
dOn• an excellent job lu 
cooperation vlth Ventura 
County In flniahing t.he 
pr"09r .. u p.-iaad. 

lince early leptonlbar, NMCB 
rivs ha• had aaverel ot It• ...
.,.ra in t:he Alcoh01 llecovary ory
dock, lbot.h vol1111tarUy and llf
voluntanlyl. A tot.el of 14 
peraona haYG used t?le facllh.l .. 
of uo. On -.say eftnln;a Alco
bollcs Anoo,...a (Ml -ting• -r• bold at tho l»IZ to 9iYe those 
.,.niOtUI a cloa r contact v1tb 
othera and acqulra -r• k"°"ladge 
of AA. Th• a"lv• 9roup ai.o 
uaed the facllltl•• ot local 
moetin9a in t.he Ian Juan •r••· 

•1• -i:..ra or Ulla co11111and 
UHd the facilltiH Of the car. 
end .a.alsu.a<:• C"•nt•r. ICMC) 
The Director of CA.AC 9aft a one 
day ~in9 and evaluation at 
tbe c aNl'• raqueat. ~ proee-

n-t 
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dllre uaed vu in CC2plianc: viUI 
~ 6no of 21 AU'JUU un. 

Zn i.ce l"ebrwary, lllltl PIVE 
rece 1 vod die lllllBiln .. aourcu 
vlelt t..- CBt.ANT. The CILAHT 
tea• reported favorably toVard 
thi• co..,..nd'• Dru9/Aloohol 
pt09ra• and r..,.,...nded lhal 
CIUNT batta1iona follow the 

IPZ:CUL 8£RVICZS 

lpecial aervlcea oonaiac.d 
o( a ChleC Petty Officer, one 
firat claaa and tvo third olaaa 
petty officer•. Thay or9a~laed 
tour• to U.. local polnt.m of 
lnt.ereat, bod! ln P no Rioo 
and Oii otber i•lan4a. Por the 
aporu ainded Ulere -r• revu.tar 
lntra-bati:.lioa eof U..11 9..,..a, 
ladtvid11al rackeU..11 coe;>et-
1 tion, !lad a i.a..uu.au t•-· 
{Tiie ba•ket?>.11 t•- va• able to 
vJn the ~av..t Station Chaaipion
•hlp and placed •econd in the 
C:OHTEN eleainetlon for the All
N•vy l••k•tball competition.) A 
rapid •tart on a eport• pt09r
vu ude peed.bl• by • lu9e 
eupply of rec:r.ational 9aar 
brOU!Jbt r..- Part Bue 

ttM lpec:>.al SerYicH ver. 
hindered -bat by a laclt of 

H-10 
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proo:.id11re. 

On 14 MArcb dla Dia ln1tiated 
a Deplo,,..nt End l'eeda Aaae•-t. 
Thi• a••••.,..nt v ae to provide 
fee<Sback to the COllll&ndlf\9 Oftlcer 
concarnln9 the fealin9• and 
attltuda• of c:hc 111en and vork 
aatlafaction of the doployaent. 

f 

fuada, eepecially durln9 the 
eerly pert of the daplo:r-ent. 
At thl• ti .. the battalion'• 
monthly allowance from Naval 
Station Special Service• wae only 
a.ls per .. n. '!'hat va• barely 
enou9h to pey tbe 110l10A picture 
proJectlcn1•t. The allov•nc:e v•• 
later rai•ed to S.50 per .. n. 
111 Mldltion, _,,..y for acdritie• 
vu nhocl by ••lllA9 popcom 
and beer at •oft.ba.11 9 • and by 
a carnival. 

la•• Speciel Service• proved 
to be very helpful and often vent 
oul o! thelr way to •••lat the 
battalion. one l•C9• draln or 
Special lervlcae 100ney ~•• payin9 
tbe 100vle project.ionlat. rill• 
CO\lld be avotdoed by •••urint 
that ~ battalion had tour or 
fhe t.rained ....S llOllftffd oper
atore Vbo could be aae19ned •• 
duty project.loniat. 

• 

http:baMll.u.aU


tI-11 



S-2Summary 

A. .~ 

Kl!Cll r111& aade 9rMt e!toru 
t.o U:prove the cond1tion9 in th 
Ar90ry er a. Avello.bl<• cleani119 
apaco wa1 tripl9d, an anooru'• 
vorltahop area va1 ompl tad and 
Uic on ti r CC!CtPC"!\d 1ocur ity vaa 
l.apr ov.S • 1"'ben the veopon9 a 11_.. 
ance wa1 aaa......i at tho ti• of 
uarnov r th re wa1 a d Uci ncy 
in th TOA for llJOI llOrtara. 
Th1'0U9h di hgent and c:oncartod 
et!ort the 11ert.ara v•ro obtained 
and ahlpPed in to brinq the allov· 
anc• up to •undard1. Du.rln; th 
r .. •fire evolution ell •l•t.een 
11•'0 .. cblM guna dove~ hair· 
iu .. crack• in th roe lven Ulum 
reftdorln; t.bc:I unaorvlce•bl• 
Prcimpt •~ioo va1 inluated to 
ahlp th• veapons bllct for repair 
and obt.aln replll nt.1 to keep 
tho allowance at 100 percent 
CC9pl•t.•. ,,,rouqhout. th• wnole 
deploywoent an 119gr••aiv• and 
thorough c1 .. nift9 and malnten· 
anc• progr1111 waa followed· to en
aur• that all weapon• wer• kept 
raadr and 1arvicaabla •nould thor 
be required for a contlnqency 
1ltuat.lon. 
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8. Commmicat.iona 

The c nnlc:Ations equipment 
allovanee .... aJ.ao deficient upcn 
!lMCB f'IVE's arrival. Again, 
a99reasive action was initiated 
bri119in9 the allowence b11clt up to 
standards. Maintenance and PM 
schedules were rigidly followed 
to ensure proper and illllllediate 
response capAbillty in the event 
ot a contin<Jency mlaalon. No 
aigniticant probl_. ware en
countered duri"'J the deployment. 

c. HAllS Station 

The llAllS Syattn provided a 
vlta.l linlt trcm the battal.ion to 
friends and relative• at hcme. 
Throughout tha deployment the 
station was able to operate on 
all but five doya. On the 
daily aver119e 2S telephone 
patahes were CCllllpleted and the 
stat.ion received and tran!lllitted 
4 HABSGRNIS • 

D. Embarkation 

l. General 

Por th• fJ.ra t tj111e, NMCB 
l'lVll deployed to Camp Hoacrip, 
Rootlevelt RoeclJJ, Puerto RJ.co. The 
mount out wa• accomplished with 
relatively little trouble. DC-9 
aircraft were involved in the main 
body mov.,,,,ent. Over JS ,000 pounds 
and 3000 cubic f .. t of Battalion 
gear were air lilted in addition to 
612 paasengera and aaaoc1ated 
personal gear. 

In kebping with the re
aponsibilitlo• aaaociatod with a 
Mobile Battalion, tho Dnba.rkation 
ataff strove throuqhout the de
ployment to be pr•P"rod for any 
type of contt.ngency which may 
have arisen. Consequently, 
earliest efforts went toward up
grll<ti.ng the •ize and capabilitiea 
of the !l!iberk •t•ff and coward 
organiting the Battalion for PUJ.1 
Battalion Mount OUt. Worlcin<J in 
conju.nction with S4 end A6, Embark 
inventoried, at119od and checked 
the condition of all proposed 
Battalion equis-ont, and formul
ated " Full Mount Outc Plan. 
These preparations were not in 
vUJI, as CBLAJIT called • mount 
out exerci•e on 15 October 1974. 
ThiJo exerche .,,.. • particularly 

good test of NMCll P'IVl! 1110unt out 
c•pabillty in that mo•t of the 
mobile loading, •taging, and 
weighing vere accompli•hod "t 
n':l9ht i'n 11 peraiatont rein. 
Because of the rain, the mobile
loadin9 are4 was •hiftod from 
the 01ai n grl nde r to the HUI 
warehouse aru. The qrlndor wa• 
used aa the •tag ing area and all 
•ecurity vae provided by parties 
ll9•i9ned by the Operations 
Officer. 

A good feature of Camp Moscrip 
tor any exercise auch a• this is 
that it is well lltuated for sea 
&nt>arkation. Surf•ce Operations, 
where all vehicle• weighing and 
111ount outs are acCOltlpliehed, la 
only one ball mi le away, thus. 
facilitating eaay convoying with 
llini.Jlal disturbance to the local 
b .. e. All vehicle•, cargo, and 
personnel were ready to board the 
ships within 48 hours alter the 
•ount out Op Order .,.,. promulg
ated. 

Later in the daployment (from 
6 through 20 Deetlftlber J.974) an Air 
Detachment mount out exercise waa 
called. During this almulated 
mount out to "Island x•, the 
batullon aqaln ruponded effect
ively and llWittly but •everal 
probl_. vere noted aa dllcussed 
below . 

ll-ll 
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(ft eddition to planning end 
rHdlneu, e.l>a.rk vu concerned 
witll vulou 11111t 110Ves. aoo.e· 
velt llC>eod• Air Operations contin· ... ur .. t *a PIVE eir -· .,,t 
requ r-nu by provicli.og pro.pt, 
afflclent ••rv1C:e ..ang the 
verloua lettellon aites. c:ir:-er
cld tli9hts .,.,.. utill:ied Vher• 
requlred by contingency. lihen 1t 
c ... UM to return hOme, the 
conatant training and th• clo•a 
liaiaon with tha relieving 
battalion ceuaed the embarkation 
phaHa to run amoothly end 
eHioiently. 

2. LESSOllS LEA11NED 

T'hr0U9hout the deploy-
.. nt, th•r• vere 91any leaaona 
learned by the Eloba.rltatioo Sta!!. 
Tb••• are liated below bv c:&tac;ror· 
lea, ea they 5M1rtun to Dlbark
adon1 

• . Al. Drr&a!M£!fT 
lliRctSts 
(1) Exercise guide• 

line• •U•~ be flrmly, clearly, 
end completely laid dovn before 
tho outaot ot the exercise. Any 
embiguiti•• in the rules can lead 
to •iaundaratandtnqa between Batt· 
alion leader• and exercise .... 
pir••· 

(21 Workl.nq partiH 
•u•t be Uraly controlled once 
dealgnated and should be relieved 
at raaaonabl• intervals to de
er•••• likelihood of fatigue. 

(J) A fut, e£ficiant, 
portable voice ~c.tion 
ay•t- ia required -.ng the 
lal>ark Officer, th• HOCC, the 
•tatJlng area, and the Alfa COD
pany dispatch •hack. Th.la 
•Y•t .. would help prevent coor· 
dlnallcn problems in vehicle 
loadin11. 

b. IA T'I' AI.ION MOUll'I' OUT 

Ill It ia esaentiel 
Cor an Dlberk ataff to keep accu
rate records of ali procedur .. 
lnvolvad vltb ISOllDtauts. Tb-• 
records would than usist aubaeq· 

u-1• 

uent l'.llDark s~f end help aake 
their jOba e.sier. 

(2) Rule• the loed
-u.er b •!Ung• on hb plane. Ka 
ta.ca• aboard vlat he aee• flt to 
take aboard. 

(3) companie• and 
depart11eni;a llh<>uld ensure that 
all their -u.nt out bo••• era 
properly label@<! end -t tho 
apecl ti cations of COHCllPACillST 
1510.l. 

(4) toadin9 prlorltl•• 
for vehlclu and cargo ahould be 
eatabllahed as early as poaalbl• 
in the exercise. 

(S) Embark auat pro
vide expertise to asaiat Alta 
coapany in weighing loaded ve
hio l•• and computing their cen· 
tera of gravity. 

(61 Vehicle• •u•t be 
clean end meet proper alz• re
quire-nu for alrcr~t loading. 

(7) Prior planning 
proved auentlal for • aucca••
ful air det uerc:i•e/..,...-nt, 
elon9 v!U. • ful.l battalion 41 
hour -I.Ult out. 

• 
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S-3Summary 

A. Plannin9 and &st1m1ating/ 
011aU ty Control 

l. G«lneral 

Tho quality concrol C11nct1on 
waa comblnod with planning and 
eati11111ting during the deployment, 
with one ataff performing both 
joba. The dop<1rtment consisted 
initially of five men; a 801, 
on £01, o OTl, and a C&2, with a 
sue in charge. At lllid-deployniont 
tho chie! was D'OVed t:o a co1npany 
and the £01 took charge. Altho11gh 
all but. the builder had been 
thro119h the Planning ' l:lltimating 
School at !iAVscoi:, none o t cho ,..n 
had received any formal trainin9 
la quality control- In•te•d thoy 
roliod 11pon the.ii: broad tochnical 
background and expertlae. 

2. Planning and Eat:i111Dting 

Tho only project.a which required 
complete planning and oatin1otin9 
while doployed were camp im
provement projects dealgnud by 
the battalion. The b11lk o! tho PH! 
ef tort was expended on ordrring 
uteri al which had been ollli tted 
lrOll th• or1ginal HTO'•· llD•t ot 
t.he dif!icultieJi encountttred in
volved obtaining utaral on tho 
local -rket. By the ti.M ahort
agea were discovered 1t waa often 

too late to reorder from CONUS, 
and no other solution woa available 
than to order locally. Unfort11n
ataly mt'St supplier• wore quite 
nonchalant and this altitude oaueed 
price• to rluctuate daily, dopend
ing on the individual •uppliar'• 
atock. Thia made it very difficult 
to m.alce any reasonable eetillale 
when requesting additional fund•. 

3. OualLty COntrol 

In addition to chaaing down 
mi1ain9 11W1terial the P•~ per1onnel 
doubled .... inapac:t:ora. With the 
c:oinplexity of 111&ny o! the 
pro]acta, the Q11allty Cont..al 
operatlon was one of the moat 
inlportant function• in tho 
battalion. 

one !actor which hindered the 
eJ:fort for quality conatructlon 
pertained to delivery of 111&terlal. 
This problem ia not 111111 tad to 
the "Supply Syetem• which abaorba 
ao much bla- !or uterlal 
probl""'•• but include• all thoae 
involved with project acheduling 
a11d material procur-nt. llben 
uteriala do not arrive in ti.a 
to meet the conatruc:t1on 
achedule, "Seabee Can-Do" tends 
to take over. The raault can 
frequently be leaa than top 
quality construction unla•• 
carefully restrained by Q. c. 
personnel . 

A second factor which hindered 
progress was tho poo: q11ality of 
certain local producta. For 
exa111ple, CHU block often had 
noticeable deviation• in •i••· 
In addition, certain type• of 
block (lintels, half block, 
bond beaa blocltl ware frequently 
vary hard to obtAin, req11ir.(ng 
makeshift llt!thod• euch aa • 
grouting and cutting to make do. 
Concrete delivariea were often 
unrel1abla. with long delaya 
between truck• thuJI making 
continuous pour• impoaaible. 
Concrotc mix control waa aome
timlUI non-exiatant, end due to 
the construction ached11le had 
to be accepted . All 111&terial 
testing was done by the 
EI19ineerin9 Dopartaent. 

The t.ecnic•l library waa in 
general adeq\Mlte for th" battalion 
"""· It would be better if a 
CO&Plete •et of 11p to data ASTM 
Standard Tt!ating Pl"'OCadurea was 
included. 
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Surveying on l:h• Puerto Rico 
depl0)'119.nt conai•t.ed pcU..rily of 
horizontal all9naent end verdcal 
control of con•tructlon. JIO rout.• 
and veey Ut:Ue WJ>09r•t>hic •uc
veyin9 ., .. needed et lloOsevelL 
lloada. (A tol'O'lr•phic end hydro-
9npbic ~Y of l:h• aoe>Hvolt 
Jloada IUlr.l.n.a.,,... pertor.ed n • 
trainln9 proJect.. \lflicb involved 
HHrlll 4-y• intenaive work by •ll 
handal. Details perfor.ect -.Uy 
conauucUon aurveya, all:hoQ<Jh 
ao.e route aurv.yin9 va1 done on 
Viequea I•land (Vll Otl end Cr•nd 
Turk ccn ou. cohuiv• 1urvey 
crev inte9rity vae difficult to 
.. lntain due to th• vary1n9 job 
require-nus. 'Ibis holped develop 
• 9reat flexibility in the •kJll of 
!:he 1ndiv1du.da, but dld not 
contribute toWard the dovelo,..nt 
of effective tMmlOrl<. 

The drat'tin9 nction vaa !aced 
vil:h the u•u•l ta•I<• of de'19nin9 
camp J.mprovement project•, updat
in9 ••-built dravin9a, preparin9 
••mooth" CPM'•• bar-chart•, and 
•.ia.ller 9raph•. 'l'h• de•ign vork 
tor comp project• vaa hampered by 
en unneoeaaarily lar9e number of 
chenv•• and reviaiona •• better 
.. thod• vere developed. Ho...ver, 
thi• reaulted in duplicated and 
veated dr•ftin9 effort. 

2. Tool lti t.11 

Durin9 th• turnovar it vu 
noted that both Kit 10 and ltit 11 
were ~l•ein9 nwneroue itema, ln
cludin9 both con•wael11e and non
c:onawuble it ... , Due to l:he nor
.. 1 aupply delay• encountered in 
Puerto JU.co, it vaa vell ove.c four 
90nth• before theae lt ... be<]an 
•rrlvl.n9 l.n any quanUty. After 
turnover, cvo inventor 1•• vere 
uda each month t.o reduae lo•• 
of non-c:onewaabl•• and to keep 
coneuaablee ln •tock. 

ot partieular int•r••t .... 
the extr .. oly poor elate of re-
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pair ln vhich th~ Kit 10 1urvey
ln9 ln•trwoenta v.:re received. 
M4ony of the instrument• w•n 
badly corroded, with 1110ieturo 
dama9e to composite optic•. 
Other• were 9roasly out of ad
juetmant. Many of tho•e Jnatru
,..nta were peraona~ly repaired 
by the En9inaerln9 Ofl'lcer. The 
inatr1111ent• were then ad]uated 
and recalibrated under bi• atr1ct 
pereonal au.,.cvuion. It u 
recommended that in future turn
overa, th••• valuable 1nat~U1 
be peraonally inspected by 1<..-
led9eable pereonnel of both bat
tel lona in order to properly 
aaaeea the~ condition thua 1n
aur 1n9 that !:hey obtain be~t•r 
care and .. intenance. 
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S. Katartal ~••tlnq 

The En9.u1cad.119 Oopartaent also 
perfoi:aed all Daterial teata 
r9<11Ured by t.he OUalHy Control 
DopartMnt. The hat la.b, located 
•t tho ROICC office, wa• rquipped 
to pertora CO&prualon to•t•, c<111-
paction tA•t•, concrete alwop 
te•ta, and other c:on>IOD te•ta. •• 
wall a• aoil •lave analyau. The 
la.b'• b199oat handicap vaa the lack 
of properly calibrato<I compre•aion 
tut equ!_,,t. :rbe ca:;rua.ioa 

). DUWU"ifa 

All dravinga vere filed ec• 
cor4ln9 to projact n..i..r and 
location ratber U...n by KAVPAC· 
DIGCOK ~ tl!9ory c:ode•. TbJ. • 
9reatly aiaplif ied th• f1lin9 •Y•t... Drawin9• could be 
l1m1..Siately located without 
havln9 to refer to t.he ood• 
boolc ••ch turn • dravlnq ·• •• 
rrqulred. 

•· Trainh\9 

Due to U.. extADaive and re
warding train1nq cf!erttd ln 
i-port, the EA •kt 11 level va.a 
90re tban adequate to band1• any 
•ltuat1on. Vllfortunately the 
•copo of work a llrailable 1n Puert0 
Rico did not allow the EA•• to 
•••rel•• all their new •kill•. 
Thia ~ .. alleviated •oc:>on1h•t 
wlth •hort •urveyill9 and -te.r1a.1 
taatln9 couniea ••t up by ~ • 
ln911>eerin9 Staff. 

teat -c1u.ne. t.hooqh voll au1tad 
t.O blittalian tlffda, had note been 
caLibrated si.nce the ald 1960'•• 
and ita ACCUracy could not ba 
be rt1 i ed 'UJ>Ol1 • 

'1110 tut.ing naff conahted of 
a H1u.or Se<:ond ClH• En9lnaering 
Aid, a 'l'bl.rd Cla•• Engineering Aid 
(with aevara1 yea.n c.iviUan 
experi~ ill aoth taatingl and 
one trainee. Thi• aufting proved 
.are than &dJlqua te t.O aCCOlllP Uah 
all the uau na..Sed. 

n-11 

• 



C. PUBLIC AFPJURS Ol'FlCI? 

The Publlc Altai.rs Office w .. 
ata!fed by a Pirat Cla11s Photo
qrapher, • 'l'hird Claas Journa
liat, and a Journalist Solllllan 
Apprentice. Par approximately 
hall' o! th• deployment , 11 Third 
c1.... Builder and a Builder 
Conatructiol\lllen Apprentice aeeiat
.a the Phol09r11pher. The Aesiet
ant Operation• Officer was 
aaa19ned collateral. duty •• Public 
Affair• Officer. 

The PAO office WA& located 
adjacent to ct.. captain'• o!Hoa 
within tho • .,... building, thus 
allow1n9 frequent v1sitat1ona. 
'!'he offla1 provided adeq114te 
atora9a apace, plus a roomy dark
room. Special CtX-pUon fran tho 
reatrictiona on uae of alr con
di llonCU"e waa required in ordor 
to maintain the proper condition• 
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tor etora9e of the chemicals and 
paper. 

The da.rkroan wa11 equipped to 
proc••• both col or slides and 
block and white f ilm end paper. 
The ability to pr oceas color 
elide• eaved con11iderable time 
and money when canparad to pro
CHein<J in CONUS . Ourin<J the 
deployment 600 roll• of black 
and white Cila and 300 roll• of 
color al1dea were develop..t. 
Aleo 12,500 llht!t!ta of 8 x 10 
incb photo paper vere conaUDWtd. 

Due to lack of tr.vol funda, 
regular viaits by the PAO etaff 
to the Cuba, AnU<]\Ja and St , 
Croix detail sites warn not 
poaaible. These detail OIC'• 
wore 9ivon a small camera and 
film and were re.lied upon to eend 
regular photoqrapha of project 
pr09r 011a. The use of non• 
proteaeional photoqr aphera coupled 
with slow mdl service made 
coverage of detail projec:t;e lell• 
than ideal. 

During the courae of the de
ployuoent PAO releued 21 n..,. 
relea••• cover1ng a variety of 
topic•, from tho aoaquito probl .. 
to the OCtober floods. In 
addition 128 routine rel••••• 
were eent t o Fleet ROllUltovn Nowe 
Center. 

Four family gram• wer e •ont 
to families and friend• of the 
battalion• . Printing for the•• 
~ .. done by the Navy Publication• 
and Printin9 Office on board the 
Naval Station. Their urvico 
took from seven to t.n days and 
... very high in quaiity. 

A 19 2 pa9e Cruieebook wu 
aueabled durl119 the aontbe of 
January and February, coverin9 
al.l aspects of the Ceribbean 
deploYll4Jlt. It included a l6 
page full color section. Print
ing was perfo.cmad by China Color 
Printing Canpany in Taipei, 
Taiwan . J\ll arran9emant• were 
made by letter. 

• 
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S-4 Summary 
A. D1•bur .... 

There vere no '"8jor proble~• 
encountered In Dl•bur•lnq. Pay
day• avera96d 9~7,000.0D in ca•h 
~nd s1e ,ooo.oo In chock•. All 
Cund• required >ter provided by 
Banco Cred. _.., Y >.borro at floo•it
,.,,1~ lload•. Advan.,. notlco to 
tti. llAnk vaa required •~ loa1t 
one ~eek be!oro v•ch regular p.ay
dAy. 'T"ravol ao<1u•at• Vl!re 1•
aued, the fonm boJ09 ~ned 
Cro~ the "aval Station DJobur•lng 
OtCice on • tranaCct doc:~nt. 
Payant• or public "IOUCh•n 
other than per.anal and lropreot 
Fund were c•nlrally controlled 
and paid hy th~ Dl1bur1inq 
orrtcer at lloo••\•eH itoada. 
Unit Per Die• payinonu vere '''"'" 
three times during lhe Oeploy-
.. nt, vlth all delact.J1Cnt• beinq 
paid !rat the NHCB-rtVI: D11bur1in9 
OCf1ce. Ch•ck ca•hing Caclli"1es 
were provided by lanc:o Credito Y 
ahorro. Navy tachanqe. Diabara-

CDl A<Jer-bach bee.••• p•t11i11r1•'b7 r~ caa 
•-1• th hr• at JISC 11111 '• -ll• 
1011•1 cruet, clM "C&ll~l•I C:O..r80t." 

lnq ottlco at Rooaev~lt !loads, 
and ~1•buralng O!tice at C~ 
Ml>•crip. Dl1bur•in9 Fot'll8 not 
available Uirou9h no,....1 supply 
channel• 4nd th• battalion CSR 
were requis1tiot>ed tor pr1ntin9 
at the Printing C..nt•r, ltooae
vel t llloads. 

a. rood Servtcea 

In ard&r to have an .. rtective 
9all•y operation, aaveral obata
cla• had to be !aced continually. 
Th• mo•t ol>vtoua or th4'1<' vaa the 
poor c:ondi~ion of the qalley 
bu1ld1n9s and equl"'°"nt. lloof 
l•ala COD'blr.4'd With eatteJle llaAt 
to ... te vorltir.9 c:ondltiona less 
than tdnal. Mueh or tho galley 
equiplll<lnt vaa old, ""'king replace
•~nl part• diff1cult to obtain. 
Power fallu¥U wure ca&m0n durinq 
th<l early part or the deplo)'11lent. 
ror th•t rea1on iL we• noco•••.ry 
to ke..p an 4"'ple supply of d1s
posable utensth and paf><'r pLocas 
on band for use duunq lhe ODtacJe•. 
Tbe mesa hall •••t1119 capacity va• 
adequat• toe Ula battalion. 
Thar• war• tvo ••rvln9 llnea ua•d 
at all .... ala, ono of which w~• ••t 
u A apeed hn... rood auppli .. 
wore obtained frcn b••• .upply. 
Ghrl=P• ftsh and allk proved 
dl!f icull to obtain on n r09ular 
l>aai•, and due to inadaquoto 
rofri9erat~r tl!l'lper~turea, equally 
difficult to atore. Naval Supply 
Cent~r, Charleston. •dz.in1at•rod 
• contract !or clvill•D ~css 
attendant servicoa • 
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c. Laundry 

The camp had it• own leundry 
which wa• oporated by bfttt•llon 
per•onnol. Th• laundry provided 
clean •hoot• and pillow ca••• once 
a weak, a• well a• 1tarchin9 and 
pre••in9 th• men'• 9reon9. savan 
laundryl!lon and one 1uporvi1or ware 
required to oporato tho laundry. 
Each hut had an appointed repro-
1antativo to tron•~ct all laundry 
bu1ino•• for tho men in hi• hut. 

e. ru 
Tho Central Tool Room (CTR) 

wa• taaked by th• battalion to 
provide both h1nd and power 
tool•, apecialized con•truction 
tool klta and epecial purpo•o 
tool• utilized by tho•o com1><1nie1 
en9a9ed ln the various conatruc
tion project• while ~eployed. 
ln addition, CTR wae taaked with 
providing scheduled preventive 
~aintenance program• tor all 
power equipment, both electrical 
and gasoline powered. 

The turnover period• are both 
the moat critical pha•e o! the 
battalion deployment cycle and 
the 1110at confuaing for CTR. 
ticperlence has bean that the 
incotoing battalion must iru1iat 
that all tools be returned to 
CTR dii'i'Tng the turnovu period 
and not checxed out until cot'Tple
tion or turnover. ln order to 
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o. Bar:ber 

One full time and one part 
time barber were required to meet 
the battalion's haircut needs. 
The barberahop was open 6 l/2 
hours por day, Monday thru rriday, 
both at lunch and a!ter work, plus 
9 hour• on non-workin9 Saturdays. 

Cacilitate tho turnover progress, 
there needs to be a procedure tor 
ina"ring that tho on site battal
ion is aware of the changes that 
are being made to the '1'0A 
especially in the area of tool 
kita. Thia would enable the on 
aite battalion to prepare !or 
aome of the changes by con
atructin9 boxes and not ordering 
items which ere being deleted 
from the kits . There is alao 
a need !or further guidance on 
the implementation of the new 
structured TOA with respect t o 
the old 901, 902 and 903 
assemblies. 

During this deployment, CT~ 
took over the repair of gasoline 
powered tools with the help of' 
one l!ll!char:ic Croo Alfa Company. 
It is felt that the repair or 
gasoline pcwered tools in CTR 
tends to provide more visibil
ity and control of tools than 



• 

if the tool• are repai.red by 
Alfa Conipany. To go along 
vi th t.h• repair of too a there 
ehould bo a repair parts kit 
compiled for the repair of 
both 9aeoline and electrical 
toola. During this deploy
ment, the 901, 902,and 903 
u•H•bliea ver" physically 
aeparated u vere the au<]9etlt 
toola aeparated froa !:he TOA 
itl!ma. Con•ideration shou1d 
be given to not sepa.ratin9 
the 902 au9111Bnt iteJaa !rem th• 
TOA I t. .. a ln t.hat aeparaun9 thl!lll 
tenda to perpetuate excess i tga 
by ordering unneceaaary repl~c•
menu. 

Durin9 the deployment, the aaw 
aharponin9 •hop was not utilized 
but thla waa only due to tho 
availability of the service in 
tho local area. 

F. Supply Support 

Th• aupply department tactli
c.1ea at Cm::2p ~loacrip were ade
quate Cor tl\e needs of the battal
ion. Storage space conaietl!d of 
ten 40' X 100' butler bu.Lld-
ing which prov~ded su!ficiont 
apace to spread out thl! varloua 
•••einbliea and to keep ~erythlng 
ineida. our~ng the daplo)"'1 nt, a 
key punch machine was received 
which contr1buted significantly 
to the speed and efficiency oC the 
OPTAR Maintenance procedures. 

The Haval Stadon Supply O..puL
ment provided all local aupport. 
Althouqh the station waa not 
taaked with supportUVJ Seabcee 
they wore always willing to help 
"I thin their eapabl 11 ty. All 
re.,.,ipta and sh.ipaumts ot 
1uterial were coordinated thro119h 
th• atation supply dep•rtlllent 
With thl! battalion prov1ding 
111anpovor to transport 1naterial 
to and rrca San Juan. With 
tho exception of l.mpraat fund 
purchASl!s, station supply 
provided all other local 
purchaae aorvicee. Tho battal-
ion provided two expeditorl 
who worked through the 
station purchasing section 
in procuring material• for 
con•truction projecta. 

0. RepAi! Parts 

Tho COSAL prl!pared !or C•p 
Moscr1p at the be<)inni09 of the 

doplo)'l'lent 1iated l?OO now add 
1t11111• and 3500 delete 1t11C11a. 
Tho delete items were pulled 
from a tac~. a'nd all ad~ items 
placed into stock as th~y woro 
received. Mbny discrepancies 
wore noted in the COSllL. ThJ • 
intormet1on was passed on to er.so. 
Due to the cond it 1on ot thu APL' a 
in the COSl\L it va1 necessary 
to use the COSAL prepared undor 
VL •01 which vas prepared in 
August 1973 in ord&r to identify 
requtrecl repau parts, The 
use of the imprest fund was a 
key factor in keepln9 equipment 
operat1ona1. Priority re-
quiai ttons suppliQd out of Culf
port took about JO dnya w1 tt1 
routine requ1ait~ona be1n9 re
ceived in 90 daye. 

The 111.tcrofilr.1 o1 thn I\, ~. ' 
s. fil» train GuUport provod 
to be very helpful in providing • 
etetWI of rcqu1altlon• •nd deter
aininc.i what ha• happened to re
quisitions. II recent innovation 
ln provtdln<J requuit.lon at.atus 
la the receipt. of a llet.i119 
frao CUlfport oC all priority 
03 requi.s1t1on& •howing letost 
act1ons taken by Cultport. 

II. !:!:!& 
Dur1n9 the portod 21 11u9ust 

1974 to 10 April l97S, S-4/MLO 
received, staqed and iasuad mate
rial for twenty projects at 
NAVSTA, Rooaevolt Ronda and 
varioua dotachmont altos, Jn
cluding Sebana Seca, Wusl tnd 
Annex, St. Croix and Via<:uoa 
Ialand and nwaoroua camp iarove
ment project•. 

Two sourc•• of aaterh l proeur..
•ent were •vallabl•. Project 
Support at tho ~·enuath Havill 
CoruttrUctJ.on 11eg1111ont ln Culfport, 
Mississippi, provided• ... joricy 
of the ~ater1ala via atato-a1de 
purchase and aurface ahipw?nt 
or eentracta let to 11Anufacturera 
1n Puerto Rico. Project Support 
also prov1dad canplato Bills of 
Material (BM) for m•jor conatruc
tion project•. Included in these 
JIM'• wera lieta oC matoriala to 
be purchued locally. Local 
purchases were made th.rough Ula 
Naval Station Supply Department. 

Most local purchase roqui
aitiona Vl!re 91.von a Pri 13 
statue and ware c:aopleted witbin 
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4 montl'I. The highoat pr1ority 
poaaible without apecial command 
requcat waa Prl 06. Tho• 
meteriala wore available anywhere 
C rOlll three d4ya to two wooka 
dependinq upon !Ohe local •upplier• 
ability to fulfill th• requ•at. 
Pri 03 requis1t1on.a r9<1Ulred a 
cover I •tt e.r f ram !Ohci CCllll'lllnd l ng 
O!ficor. explaining the neceaaity 
of th• Pri OJ And any other perti
n•nt Lnfomation. Durlnq P'IVE'• 
d•ployment there woro no Pri 03 
requi•itiona t~arded to Supply 
through MLO. Pri 03 requisitions 
"'"ro given imlllediate llttention 
by Navel Station supply and their 
procurement staff. Prla&rily 
raopon•ible tor the ""'°°th 
!unct1on of 1iat.on botveen the 
Soabclea and Local Supplr was Kr. 
Mario t,ponte (txt. 4349 , super
visor of the Pu.rcha•• Branch. 
lfalk-thru chitii on Heu costiJlg 
l••• than $250.00 wcr~ handled 
In accordance With NAVSTA NOTICE 
432$, 7 Feb 1975. NJo!n, the 
throe day lead t!Jlio appliDd. 

Long lead tiJlle ltfllDI for local 
purch .. o included fabricated 
.. ter1ala, electrical aupplio• 
l••pecially panel boards) and 
h<lrdWuo procured !roa eoepanie• 
in the States. 
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Jn the area of problem• ln 
material staging, the primary 
aat-bAck was the occasional non
•v•i labi lity of a !or~llft or 
•l•ilar 11111terial movi119 equ1paient 
and vehicles such •• tractor-
trd ler trucks. "-"Y ta•k• that 
would have been accompl1•hod with 
the aid of a forklift, Ulcreaaing 
verehouae efficiency, were delayed 
end SOlftlltillles nlfVRr completed as 
a re•ult. Also, the •ize of the 
yard and warehouse 1pacea ware 
quickly dwarfed by th" huge 
volume o! materials received 
for the 356-Man BtQ project, 
RRD-62, that were not •eeded 
uatil tho l•~ter atagea of 
cooa true-ti.on. 

Trackinq of .. terhl differed 
ti.twun the two supply aourcea. 
oir•ct liaiaon vaa an a4eq\Ut• 
mean• o! tracking and upedi ting 
,,.torhl• purchllSed loc:aUy. 
11esa49aa and phono convorntion• 
to the 20th llCR were the only 
moans avaJ.1able for tracking 
CONJ.IS material. 'l'hia wae don• 
prilllarily by UBinq the Material 
Recolpt Report w.eeaege Po,...t • 
Phone calla to LT. Lanahan, 
Pro,ect Support Off icor at the 
20th (Autovon: 363-4494, 4643, 

• 
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4644, 4543) W<'r• n""11Ji&ary lJ'I 
ca••• of urgently requiJ:ed CONU8 
mater101a. H~••aaea to the 20th 
on material noe<h of certain pro• 
ject• wore aent, too. In accord· 
enco with COMNCR TWO ZERO letter 
dated 5 November 1974, lists 
woro alao provided with ~ateriala 
that had been 1n shipment for over 
n1noty daya. 

Tho yard end warehouse ~-ere 
aoct1onod and meterillla atoqcd 
by project l'llcept for tulk lte>a 
llka CC!l:lent and block. 

Peraonnel aaa1qned to ~LO wore 
en f'.nd9n, e BUl, a SW), a BUCI, 
a BUCA, and a SP'SN. The BUI Wo>S 

ta•k~ with the conduct of nil 
yard and werehouse opcratLona, 
ellow1 nq the m.o to fl 11 hu 
liaaon re•pona1bilit1ea . Tho 
SW3 waa orew leader and responal
b le ror receJvLng, sta91n9 ana 
laau1n9 material. The SK~N wa• 

reaponJ11ble for _.t paperwork 
within HLO 1ncludinq Material 
Receipt P~porta, Local PurchA•e 
requi•1t~ons,d0ublo-chackin9 H'l'O 
and U H porting 1111d tiling and 
recording rece1pt• in tho for111 
of 1348'•· 

The follow1n9 problem• ~l•o 
hindered the ability of ~LO LO 
•upport the Battalion'• con•truc
tion mission: 

- insufficient pa~t'o'ork w1th 
aateria1 receipt•. 

- no •ccP.ptebl• •Y•t• for the 
retu= of . ...,.onq moter1al to Loc&l 
Supply or the 20th NCR. 

- Local PurchaH 1110n1es pTo
vided by C!ILN:T are onl~· 1n 
""'ounts !rllCt1clent to purchase 
it..,.. on Gul(port BM'• and mAke 
no allowancn for the •hortogca 
in BM'• chanqea In con•tructJ on 
method . 
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Chaplain's Summary 

A. Chapel Services 

The attendance at Wor•hip 
aervices averaged thlrty-two for 
Prote1tanta and twenty-two for 
catholics. The newly orqanind 
l.DS service• a~aqed twenty-five 
each Sunday. Chaplain Ed Kelly 
at the lloo•evel t Reade Naval 
St&tion Chapel conducted Cst.lu>Uc 
Mau each Sunday at "'l'he Chapel 
on the H1ll". Within the lut 
thrH months of thi• deploy..nt, 
the LOS s.rv1cea in the CallP met 
with great •ucc:aaa, IJAder the 
leaden hip of the LOS Ley Laadu, 
an ll.lder in hh Church. 'l'he 
Lay Lea der• a t our five detail 
•itaa vare not req~ed to keep 
record• on attendance, but during 
vhite by the Chaplain, and 
couaspondence they indicated an 
average Sunday attendance o f 
thirty-five N/'\CB PIVE per1onnel. 

Participation in religio\18 
aer:vic .. by 1uti1dcal breakdown 
., .. a• follows: 

No. 
of No. 
~Attend. 

Proteatent Serv. 32 929 
-n CathoUc sarv. 33 726 
LDS Suv. 8 200 
Other s.rv. Provided 

by the Chaplain 13 933 
Bible Study Cl .. aea 40 4 30 

n-2• 

Oonatione alllOunting to $05.00 
were made to the fol lowing 
organh :at iona, the Evangelical 
School for the Deaf in caaa 
Blanca, Puerto Rico1 the Chri1tian 
Serviceaan • • Center in Ceiba, 
Puerto IU.co 1 Grace Bible Church 
in C:eiba , Pwuto Rico 1 H09ar 
CIU!A. , (a druq rehabilitation 
p r 041raml in rajardo, Puerto Rico . 

8. Chap!! Pacilltlu1 

The Camp Molcrip Chapel i8 
functiona1 and canually located 
in tha camp. It 11 accessible 
and vbihlo to all personnel. 
Con~idering the overall caae 
environlD8nt, it is a Will kept 
bU>ldlnq. The relocation of tho 
camp library near the Chapel 
enhanced the v!1ibility ond 
att:r•ctad more attention to the 
ll)'llboli o -anin9 of the Chapel. 
A group of young men •t every 
-rnin9 in the camp library at: 
0500 for a time of praye r . 

• ... 
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c. COml!lunitY Relation• Proj. 

Twelve of our of !icer• end 
enllated men gave up aix of 
thair day• oft to conatruct a 
patio for the elder ly people 
of Hurnacao, Puerto Rico. Celled 
Project HOP&, tbe center waa 
•tatted with •ocial worker•. 
a dietitian, a ragiatered nurse, 
and volunteer •. Their objective 
i• to inatill a •ens• of accep
tance and a feelin9 of 
productivity among the elderly. 
over U5 people wero aerved 
three ... ell a~. given medical 
attention, taught per1onal 
hygiene and good heal th ha.bit•, 
and allowed to expro•• themaelve• 
through art• and craft• at the 
center. Th• adcUtional 720 •II· 
ft. patio area made life a little 
1110re bearal>lo for the elderly. 

Liv~ng up to Saab•• Tradition, 
NMCB FlV& played Senta Claus to 
over 10 children frOll Naguabo 
Orphanage and evangelical 
SChool for the Deaf in Ca•• 
Blanca, Puerto Rico. lt w&JO • 
apecial day of fun, aun, food, 
gllllCI, train ridea, ~iddy 

cartoons , and caah donations to 
the orphana9e a.nd school for 
the deaf. Santa hinuself even 
appeared in his full attire. 
Christmas became a reality at 
Clllllp Moscrip when Santa Claus, 
the children, and the Sea.bees 
got together. 

Other community projects 
included: minor repairs to the 
Naguebo Orphanage in Naguabo, 
Puerto Rico; moving of household 
furniture for the Evangelical 
school for the Deaf in Ca•a . 
Blanca, Puerto Rico; repair of a 
bridge and other miscellaneous 
work around the Grace Bible 
Cburch in Ceibs, Puerto Rico. 

D. Bible Study: 

Bible Study vas held two 
nighte a week at the Moacrip 
Chapel and three nighu at Grace 
Bible Church. we averaged over 
fifty men a week enc;aged in 
serious ""d systematic Bible 
studies. 
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It. C:Olm•ellns• 

Dudn9 the Unt tour and 
ooe-hal! llOnth• of th• deployme:nt 
the counaalin9 caae lo•d laatad 
trOll mocnin9 to n19ht •ix and 
•aven lhlya • veek. There va.re 
uny ~uireMnta tor rel.um 
call• to the hOlll>port. ereaa. 
Due to t.hcl four hour u-
di tf ercnco -t calh ,.,,;re uda 
late at 1>i9ltt. Very 11191> OD tlla 
l1et of probl ... were 1 ..... ture 
type9, poorly equipped to -t 
aany of Ula ordlnuy uau of 
lite. !be liat of problau 
.i.Acl udecl t rans r • r ,rwqu•• u • 
pereonallty cla•be•, urria9e 
and faaily diUicultlaa, 
COllaclantloue objection, hard
ehipa, ete. There vae a hi9h 
vol.,.. of letter• anavered 
durln9 the fir•t four MOnth• 
and the Chri•taia• ••••on. There 
var• )04 coun•elin9 c••••· 
Mventy lett.erl an-rad et1d 115 
t•l-i>bono cell• back U> t.b• U.S. 
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r. llOepitel and Brit Call•• 

WO&Aly Yiuta. were ude by tho 
Cbeplein to l'IMCB FIVll Mn •bo ,,.n 
hoapltaliaed. The USNK Jtooaevelt 
Road• i• located vithin one mil• 
of both the local job •lt4• and 
per•onnel berthing. Th• brig i• 
located in Guantan- Bay, Cuba. 
Vlaiu there vere ...Se by the 
lat.talion Chapl.Un t- U•• dor!119 
~ depl~t. -wer, v-klr 
:routine vUlu are a.de by 'the 

aval sudon Chaplain la C:l'*>. 

G. ,l\Serican .. d Croe• 1 

Tho -rican bd Croe• Offic., 
lloO•eve lt lloade, i• located ,in 
the lundy Area. The lied CroH Field 
Director and hi• ata!! did a 
tantaatic job in aupp0rtin9 th• 
need• ot NMCB FIVE per•onnel. 

• 
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Dr. Rieu, tM bauallon' • Contlna••CI' 
!MlcUcu llfUcar vul ud th• bot<Ulon 
<vie• ..... u,. 

Medlcal Summary 
A. STAPll 

UpOn arrival at Puerto Rico 
thi• battalion had no aaaiqnod 
l~dical Officer. On a trial ba•i• 
a volunteer Crom the Navel Hos
pital, Rooaevelt Roada, Puerto 
Rico, wo• oaai9ned •• a part-tiine 
Medical Officer for the battalion. 
Hi• functions wore to be a direct 
liaison to all aectione of the 
Naval Hoapital, to~ available 
at tho battel1on diapenaary a 
couple o! daya a ~ ~k (at least 
1/2 day aaehl, and to see patient• 
requlrln9 a Kodl.cal Officer'• 
evaluation, but not on an cl0Qr-
9ency b••ia. The Mod1cal Oflicer 
•••i9ned to the battalion (LCDR 
J. s. HICXS, H.C.) wa1 very 
instrUJ!l()ntal in the outatanchn9 
aupport and ralationah1p between 
the hoapltal 411d battal1on. The 
Med1cal Off1cor c....., to t.he dls
panaory on HOndays and Thursdays 
wh1ch resulted 1n the benefit• 
of peraonal pat1ent cAl'e, and 
lllinl~ized lo•t tllllC from duty, 
and Lho Lnconvenience ot trans-

portation, etc. The Contin9ency 
Medical Officer concept was very 
advanta9eoua and should be 
continued while Medical O!ficers 
are in short aupply. 

HMl 
HHl 

wg 
fil!J 
HH} 

~ 
WU 
12! 

cont.Lnrienc,' tl!!d1cal ~flicer 
LCPO, Adm1nistration, Health 
Bene!ita Counselor 
LPO, Tra1nin9 Petty Officer , 
Pharmacy Petty Officer, X-ray 
Petty Of!ic~r. SquAd Leader 
Gt tllO Detail 
Medical Adm.lni&tration, 
Health Record Office Petty 
Officer, £ire Team Leader 
Laboratory Tochnlclan 
Preventive Medicine Tech
nician, Air Det 
l!eclical Supply Officer 
Laboratory Technician 
Sic:k Call, Air Det, CitaO 
Deta>l 
Hoapital Corpsman Striker 
Sanitation ' Pest Control 
Sanitation 4 Pest Control 

B. FAClU:TrtS 

The dispensary at <:amp MDscrip 
consisted of one Butler Kut (20' 
X 60') . It housed r~e Medical 
Administrative Offices, Health 
Record Offioe, X-ray room, treat
ment room, head, whirlpool room, 
ond duty room. Across the street 
in a nonair-conditioned tropical 
berthin9 hooch was medical aupply. 
All dru9s and supplies which could 
have been dama9ed by moisture and 
heat were stored in tho dispen
sary. The dispensary was oC ade
quate size, but would have been 
more advanta9eoua if lar9er. 

C. SOPPLl£S 

The medical supply aystem woa 
very 9ood. Supplies vere ol'l!ered 
COde (BJ throuqh Norfolk - Phil
adelphia, and they noC1Ully took 
3-4 weeks ~or arrivAl. The lOL 
was 90\ on hand with the r.-1ninq 
on order. The follovinq are aoone 
reeor:imendati.ons for the Authorized 
All.,.,anee List o! 12 Jane 1974: 

(ll l!espirator, Portable, 
Pos1t:1ve(Ne9adve Preaaure 1311 
6530--00-oss-9206 1 eech i• pre
sently pr&Scrlbed as requ~red 
equif'l"l!tlt:, but Blll'ZDllOr?: 6 700 of 
15 March 1971 delete• thi• type 
resuci.t:ator. The personnel orl9i
nati119 the lOL should revl"" 
BUCEDINSTS, Notices, etc. to avoid 
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tlMo DOGdlHa pon:hua of unnecea
aary eqlllpMllt. 

(21 I~~l Al"°""l' 5 CJallon 
dr\miil, ~:::=oo=29t-ICJS, 
4S d,-- aro proaert.bed. Tbh ia 
a ator• prob! and ,,..tefv.1 u 
2U 9aUon. of laopropyl Alc:obol 
-ld lHl UMt Aftrt'illJ battallOJI 
ovtr 10 yurs. 

(JI Procaine Penleillln NSN 
&5os-oo-1Co-741o, too 60tt1 ...... 
prHcrlbid. tlii level should be 
increaa•d to at 1 ... t 300 bottle• 
becauae of hi9h uaa;e. 

( 4 I TUbe, lllood ODll•ctinCJ 
with coafuiant,lbb'a MSN 6630-
06-145-1 ll aro prescrl'bid at 
I••at. iS bOxc•, wicb ....uou to 
1500 tube•. ln -)unctica Uwre 
la O\ly l bolt of 100 of 6516-00-
164-6111 Woodle, Blood ODlleC'tin;. 
Thie diap.rlty ..... tllO!Jieal and 
be&n r..YalaAtiOll, 

........ ,Ital eo.._.. ......... to 
coll••• • plat ef ~l ... f..,. ... of U.. 
••- of le-• .ia.ton. 

o. LOCAL !UPPOft 

The Maval eo.pltal, llclo9a.,.lt 
Aoa.S., •~rto llico i• located 
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dlnicUy inland f~ c..p lbacrip, 
approxl .. t•ly 2 all•• by vohlcl • 
Tiu! battalloa rt.lied camplet ly on 
tho Dospital for all it.a madlcal 
•uiiPC>rt. TIU• included• alck 
call, inpatient .,...., ell cooault•
tlona (apcciflcially laboratory 
teat.a and apecl&l x-nyal. 

we rec:e1'fthi ouutandlnv euppor~ 
and In return aupplled 100' of 
th• hoepltal 's req .... u for blood 
donora. 

I. ~AIL 8UPPOR1' 

(ll Details Anti9ua and Grand 
Turk. Thu• were both -11 detall• 
and becawi• o! CJOOd facilities for 
Mdical care no Ndical YialU wtr• 
required. 

(2) Sabana 5..,. and Weat end 
Anncx Sites. OUr prior battaUOCI 
Medical othcer and U.. OX>tl119oncy 
Jlodical Officer visited U:eae in 
S•pt..tior. Becauae of t.be 9ood 
a\ll'P(lrt bclllti .. end the OIC 
reporte, no iledical Yialts were 
required alnea then. 

Ill Vi-.:iu•• Ial&nd Site. 
thi• datell waa vlaited throuqh· 
out th• deploymant. Th• HArin•• 
aupply edequete ...Ue•l eupport. 

(41 Detail Gi~. leeause of 
tbe lar;• ala• of tlll• det•ll, 
an llMl ••• ua19ned at th be<Jln· 
nin9 of t.be cleployMnt. I• ••• 
relieved UI January ~,. an ••
perlenced IQO. Tbeir dutlH 
conaht of aic:lt all, beal tb 
rocord upkeep, ll&laon betV<len 
t.be d•tall and Uw Savel Bospltol, 
and adainhuative !aneticoa. 

A vlait vaa ... de in I pteltber 
by our prior ~ttalica Medical 
Of!lcar, Contin90nc:y lladieal 
Officer, Oent<al Officer and Pr • 
ventive Medietne Technician. tn 
rebruary the detail wae Yl•lt•d 
by the LCPO and the Dent.a 1 LPO. 
All of th• report. wer• tavorable. 

f' !MlTATICIH 

Upon arriva.l n cmop -crlp 
there wu no .. n1t•tiCD proo;r• • 
oar prede111oy.ent vialu en119ht
•ned ,. to tllh probl , and .,. 
prepared by Hnd.J.n9 tvo Group 
Vlll personnel to P .. t COntrol 
Tralnln9 in Al ... da, <:allfonile. 
Qbder th• acperriaion of 01lr 
Preventlvo "9dicin• Tec:hnielan, 

• 
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a purpohful a&nit•tl- proqru 
vu aurced. The -.ln probl
encountered ... re u toll.,.,•: 

Ill Dovn-The-StrMt-llUda. 
Thia cype o! hotad ia hard to 
lcffp clean, and in a trople<11l 
ace a fUl'l9ua gcoweh on bulklloeda, 
bench•• and doclta ia c:oaoon. Par
aonAal auat endure expoaure r19ht 
after ahowerin9, and at night 
they vill tand to uae buahe1 and 
outaide of hooch •• head facili
tiu. 

(21 Opan Tropical Hooch••· 
l!aay acceaa for inaecu and rod
anta; J.ar9e quantltiea of dirt 
and dust ecc:uaulation. 

(3) Inaect/Roclant Control. 
Inaect• indi9onoua to thi• area 
are ~to•, •aiai_ •a• , bee•, 
waaps. bornou, apidan, a.nti
pedu, urvi9a, teraltea, and anta. 
They are eontroll..s f&irly -u 
Vith Outdoor sprayin9 Of i• .ala• 
tbion and 1ndoora H beygon. 
Du.ring the runy •••aoa (Se~r 
thro"'Jb J&nuary) the llO~toa 
are too n.-roua to control. lt 
i• b@rt to have repellant and 
110aqu.i to nata tor each 11411. 
Roclenta aonsiat of rats and mice. 
These wera controlled to ac.e 
elltant with apring traps. 

(4) MeHu. HOit ot tho aani
tation proble .. vlth the .. •••• 
...re due to belov-•vera9e tacill-

Boapit;ali Ht.Ion 
Siclt CUl 
Pbyaical !•aainationa 
X-ray 
1-uniaations 
LAh Taata 
P~c:y Unita 

Rin.,..oni 
Callulitb 
Injurha 
Gonorrhea 
Sea Urchin• 

u •. kporu have boen -do 
!or renovation and repairs to up
vrodc ~hA ~aci1Jt..ies 4 

Th• OV11raU Hnitation pro-
9c-. proved aucceaaful, b\lt it 
waa a conatant vorkload for those 
aa1l9ned to keep the control• 
properly aaintained. 

Q. GEN!: RAl. 

The Preventive Medicine Section 
at the Naval lloapi tal 9ave 
e•cellant aaaiatance and support 
whan requuted. 

A c:oaiprebanaiva dru9 abuaa 
t11tin9 progrllla waa initiated 
on 1 H&rcb 1975 as ordered by 
sr:au.v. 

A voluntary -19ht progr&• vH 
oacabllahed late ln t.M 4-ploy
aent.. Personnel tboQ91lt to be • 
overveJ.9bt at th.a Oondl!9anc:y Med
ical Offic:.r'a inapecUoc. vere 
•c:r......S and 9iven proper diet.a. 
Their proqr&aa ., •• reported to 
theJ. r c ;-.ny c.-ande r a ao t.ba t 
proper entrie• can be aade under 
HJ.litlLCy Appearanco on tholr 
evaluations. 

Tho venereal di•o••• rat& ., •• 
aurpriaingly low. rt io IHtlieved 
the diatanco for liberty and tho 
oxpen•• vere tho prl .. ry contri
buter• to thi• very 1C¥ rate • 

AOO S &P Ot"l' NOV DEC JAN Pl!:B 
0 .,.. .,.. "TI .,.. "1lf 1T 
117 348 626 755 719 693 739 

0 8 34 21 21 35 25 
lS 22 7 14 lS 21 5 

150 110 40 21 506 342 12 
15 36 12 10 25 23 42 

112 229 166 163 ~62 121 112 

AUG SEP OCT NOV m:c JAN rta 
) -, -r1 ,. .,,. ""llJ ~ 

l .0 0 2l u 27 ' 
10 20 40 56 l7 2• 59 
2110200 

13 4 3 7 0 2 2 
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Dentel Summery 

A t.&!f 

The deiii:.al de!H'rtscnl _.hted 
cf one oeatAl oUJ.cer and c;vo 
Dent.al Techniciuia. Tbe aH11'Wd 
DTl. vbc repcn:ed U> llllCI FIVE 
CA 4 Octcbar 1974 ., .. t.aahd vil:h 
adainiatraticn, aupply, and danta.l 
prophylaxea (clean1n9 end plaque 
aontrol 1natruction•I· Th• DN 
•••i•t•d the O.ntal Dttlcer in 
patient treu .. nta. 

1. raciutle• 

Tb& dental cleparuie:>t operated. 
ln • .odliled a-1-Yan .obUe 
de:ital onlt. with toll mount-out. 
capabilit .. lncludint a aelf
eo11talned vat.er reHrvoir. Tbe 
dental trailar hou••• tvo 
operator! .. , • at.arillaat.1on/ 
darkr00111, and • vait.lnq room. 

c. Supp~•• .nd IUlnt.anaiu:e 

Upon arr1wal at Camp 110acr1p, 
Ule denul trailer wu foomd to 
be ln a at.eta cf aarvinal apl<aep. 
The at.art of operation wH 

n->O 

delayed by die lJlCk of vat.er 
Ult.era. '"'9 dent.al X-ray anu 
wu found to be J.Doperatiwe and 
locally unrepairable. Tba aat.ut 
•t.oel< or ro~ nippli•• vu 
aatr&8&ly low and f r.quant.ly 
non-••i•lant, with nothint oa 
order. 

1-diat.a at.epa ware taken to 
put tha dental traJ.J.er in 
operatinq con4it•on, a new denul 
I-ray unit ., .. placed on order, 
and the :inop&I&Uft im!t vaa later 
aent out for repair u -11. 
A 4 - 6 .:icth ln,,..,tory of dental 
a gppUea vea ere.tad and \.lie 
neceeeary auppu- -re ordf>r-.1. 

A toLal of approailMlt.ely four 
week• waa lo•t due to equlp.oent. 
probl•• (one week et the 
be91nnin9 of deployaent. until 
vat.or filter• arrived, end three 
....U durl..DCJ the U.fLh iaonth 
of dopl..,.-.t to replace • 
aaUunc:UoniJ>9 svitch cm UHt air 
~reaaor). 

rur~rm>r• the lecll of an 
1-r•Y unit ..... reiy reat.ricted 
th• ran9a of eervice• that oould 
be rendared at the trailer. 
The t.Hk of procuring the proper 
unH pro11t1d to be -~ntally 
dlff1c:ult, but by orderinq, 
beck-ordering, uacln9, etc., Lb• 
I-ray unlt finally vaa dollivered 
and 1.n9ulled the day betore 
turnowr to the rell...-1119 battal
ion .. need. 

D. Local $\lppOrt 
With euch obdoua lial.t.ationa. 

an early Ua.ison vit.h I.lie llaval 
ataU.on and Naval lloepital D•ntal 
D•p•rt..99nt• wa• .. tebli•h•d LO 
ln•uro that adequate covereq• for 
Ula dental need& of 11MCI rivs 
we• avall&t>le. WiUI th ir 
ccoperatlon and undou~IJ>V, 
a virtually CClllPl•te ranqe of 
dent.el tre•-t ,. .. aaeunid. 

In eddltioo, vl>ell lt boc
clear th•t die dcli~ry of tb• 
nev X•r•Y 11111t would require 
eo.11 month•, the Dental otHcer 
arran~od to aee NMCI r1V1 patlente 
in an available operatory at the 
Naval ltation De11t&l Cllnio one 
afternoon per ~ where •uch 
facilitl•• were ..,aila.ble. 



£. Detail Support 

Guan tanaJIO 114Y· '!!le G'l'MO 
detl>Ll hod the adv4lltoges of the 
full. range o! treauient.a avail
able at the Guantan&lllO Naval 
Dental Clinic. 

Sabana Soca, Weet !nd Annex. 
The men at thelo dotaila were 
eupported by oental officers 
assigned tc thoir re•pective 
ataUcn•, eo tbat adequate 
coverage was readily avail.able. 

Yiequl!s Ialand. !Mrgeney 
t:ceataent ••• available thn>uqh 
local Ma:ccino aupport, and routine 
dental ca:ce was handled at CaJlll) 
Moscrip by traneporting the aien 
via ferry b<ltwoen the islands. 

Anugua, Grand Turk. essen
tially e.9.r<]ency tniat.ent only 
vu proV1dod by D•ntal T•chni~ana 
et these 1ite1, although periodic 
vieit.e we:ce made by a DenUl 
o ffic:er fro11 l!ooaevelt Road• to 
tend to tho more pr•••ing needa. 

P. Treaj:JDGnt Data 

Not withstanding the handicaps, 
tba tollow.ing tteatJIW!nte were 
accompUshed by t:.he NICB FIVE 
Dent.4.l Department on deploYMnt: 

AUC S£P OCT 
Pat.ient.s Treated )2 135 198 
Procedu:ces Coalpleted 35 220 578 

!IOV DEC JAN P£8 MAR 
150 166 67 116 141 
496 515 353 519 SSS 

11-ll 

• 
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Camp Maintenance Summary 

A. Hai.ntenonce 

The camp .. inc.enance torce 
faced a fora.ldlabl• cl!Allen~e 
lteep1n9 ~ Moscrip in working 
order. ~ salt ataooaphe.re and 
the open air d•aign ot the 
bu.ildin<J• toOk ita t.oll and 
certainty contributed t.o the 
number of. bre&ltdovna. Although 
.. t•dal probl ... luampered 
progrua at d .Ma, there ., .. 
alway• enough work to ka.p 
everybody fully e-.ployed. A 
preventative aainte11&nce pr09r .. 
waa ••t up and followed •• cloaely 
•• the available aanpc>w9r would 
allow. There were initially 58 
Mn •••iqned t.o camp •aintenance. 
Thia ia the r•COlllN>nded ai&e of 
the aaintenance force. With the•• 
r••ourcea and proper aanagemant, 
moat. of the aa1ntenence problem• 
can bo kept under control. 

http:aanpo.er
http:conuibu.tH
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ln OctobeT, It A _... r_,ved 
U- the -J.at.ct\&l\c. fore. to -rk 
on projects. Thia reductlcm, 
coupled vi th a lluddeA •llr9• of 
breU:downe, 41ctA~..S that th• 
preventatlve aaintenance Pl'09r .. 
reca.ive lo•• .....,he•i• then 1t 
normally •hould have. unfortun
ately thi• only tended to increa•• 
the nwober of breakdown•, eddinq 
to the repelr vorltloed. Un 
addition to the camp aainten.nce 
req~nt•, BRAVO co.peny 
vu t.aued vit.b tho lalmdry ..awt 
galley boJ ler vatch wbich reqlllred 
a UT for 16 bow'• per dey. Aleo 
the c..., telephone ..,lt.chboerd 
v•• ...,,,..s 20 houn per d•y by 
a Cf!l. 

D1.1r1n9 COllCBt.M'T'• Vl•i.t to 
Cup Hoacr!p ln January, the 
Cllllp'• •horteomtn9• wer• • 
epec1•l lte• for conatdor•tion. 
COHcl!J.11..'IT wa• •uc:ceaafut in ob
t.Ainlnq 5150,UOO for tho C<Ulp 
lWlt prior to FIVI'• "-P6rt11re 
tn April. Thia .,ney wtll be 
used on proj•cu to 111prove t.he 
phyeical condltlon of tne camp 
for the benefit of all 
b• uellon• to to llow. 

8. Materiel 

A aecond aw1jor problu wMcb 
proved eapecially ennoylng w•• 
the •tock1n9 of r•pa1r pert• . 
The •tock had prev1oll8ly been 
8llowed to fall tar belov th• 60 

day nq~nt lewl. laliprHt 
fund and locd purcha a wre 
•de a1-st dally. Maney to 
atock t.be MOeH•ry 60 to 90 dey 
•u.pply d.1d not bee- aveila.ble 
unUl t.he end of CS.plO)'Mnt. It 
"" cleer that it avoida.ble, 
perta eupplie• ahould never be 
•lloved to become depleted. 
Ue1n9 pre-expended bin• and let
ting •upply reetoc~ on •n orderly 
be•I• ia tbe only accepta!>le way 
to obtein part•. The eupply •Y•t.- eilrply canDOt re•pond to 
a •cri~a· ulnU1nanc. procir-. 

c. ,_..,. 

Tho tvo Mjor p.robl ... faced 
ln Camp Hoec-rip vere the laclt of 
unpowe-r and the lack of a aupply 
ot repair part• and -t.erial. 
The poor condit.ion of l:h9 cuip 
generated eno119h vork tbat ...,,_ 
power vaa never idle. However, 
illporunt repaira .,..... -tin!s· 
delayed for weeka while va.i.ting 
tor the proper part. A ...tnten
ance f orca ot SO to 60 •n e&n 
affectively -intaJ.n and repd.r 
Cop Ho•crip, hendla grounds 
.. tntenance and undartake ~aning
ful .lmprovemont• to tha camp. 
The allocation of this quantity 
ot m&npower, •om tim gllidance 
regarding the level ot repair to 
bo maintained, and •Ollllll Mllninq
(ul camp iJl!prov ... nt projects 
vould go a long V•Y toward 
1.aprovinq the condition of 
Caa:p HOscrip. 

lI-ll 
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Detell Antlqua Summery 

A. O.nerel 

Thi• detail wa1 etationed at 
tha Naval Pac!lity Anti91U1, w .. t 
lndiH. Tb• detail OlC, a Pl.rn 
Chu l11lld.or, had appro.daataly 
11 •n of tha lv.lldu, Con•tnic
tion llectriclan, and lnginecrinq 
Aid rat••· 'ft>er• wu no direct 
tlln>OYU wHh lllC8 TllllEI H they 
had been vith4nwn f..- the •it• 
lcmlt1- be.for.. Tbe detail VII 
tuked vtth Un projectl. Thi 
Water TIAk (ANT Oll and 11.aMball 
Court CANT 05) were 1hort 
punchlht :Job•. Th• a.rraclta 
ltehab (ANT 406) and Nl!X Rehab 
(AMT 4011 were both renovation• 
to uUUDg atroctures. The lut 
job, tha Security rence (Ab"T 40t), 
involved lnatallil19 a c:hain-Hnlt 
fence arol&Dd tha pert.tar of tha 
U.VPN:.. Th• tint priority wu 
to C011Pl•t• tha llarracb .. bal:> 
project. Th• ..,.. of the detail 
~• U.vlng in t.boM ban•tlt• and 
it va1 to their advant191 to 
finl•h ti... a• IOOn aa po11ible. 

1. Qoartara 

1M oaly qo&rten an.llable 
for tJle - were tJloM vb.I.ell tba 
dee.all waa r....,.,.tinq. '11ias, tba 
- found tb I Edftl ac~J 
worUft9 oa t.llair own UvlDCJ apacea. 

Althou9h lt 11 alwaya 1ati1fylft9 
to know that on• vUl beMfit 
directly r..- the work he la 
doing, lt la DO,netbal••• a no!1anc• 
to ba..., to live in a con•tructlon 
ana. 

c. Me11in9 

The Mn ot the d11tail were fed 
in th• NAVPAC galley, odjacent 
to th• 8!(). Alt.bough the m111hell 
wa1 1 .. 11, it did provide ad1q1U1t1 
... 11 for the men. 

D. AC!ainiatratlon 

11\11 to Ula aboi:t period of the 
detail, all penouel 11rvi 
record• -r• kept by UI• uin 
body in Puerto llco. 'Ml• HAVFN:. 
Adain Office provtded what little 
1daini1tratlve aid th detail 
needed. 

I. Oiabu....in9 

Pay recorda for the detail 
-r. liept by the '""""c Oilbu.nin9 
Office. That office paid out 
both routlne pay day• and one 
par di- pay.enc.. The daUU 
rat.urned to Puerto llico before 
aubaeq...,,t per di- pa:v-onu "•r• 
.. d. 

r. "4Milcal and Dental 

lloutine aicte111 v11 beld by Uie 
t- U.VFN:. Co~. A boapltal 
vaa available ita dae tCN9 of 
It. Johna for cri.tlcal caaea. 
All dafttal work vu perforeed on 
a -t.bly buia by a dental t.IU 
""~ fnm Puerto llico. 

• 
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Detail Grand Turk Summary 
A. ~nerd 

O.tail Crand Turk waa ••nt to 
Naval rae1lity Cr&nd Turk, TUrka 
' Caieoa laland, West lndiea. 
Th• i•land, located about 90 
all•• north or Haiti, ia t.h• 
capital or the British crown 
COlony ot the Turks and C&ieoa 
lal&nda. Thr .... n were in
itially sent to the NAVFAC to 
BEEP the equii-ent on the ait• 
and aake the neeeaaary arrange
•nu prior to •tarting th<! 
project. TVelve additional .,.n 
arrived the firat ot Octol>.r to 
start the 2.7 ail• road repair. 

11. Quartera 

Since the NAllPAC barrack• 
vere being rebuilt, the detail 
vaa bert.had at a U.S. A~r Force 
facility located at U.. aouth 
end of t.he ialand, about aeven 
ai lea avay. Thia vaa quite 
ineon.,..,nient, tor the ....., bad to 
be abutUed daily to and frc. 
Ule ]Ob aite. 

c. Meaaing 

Maaaing facilitie• were 
provided by NAVPAC. WI. th li Ying 
and dil\ing tacillti•• located at 
oppoaite end• of the laland, Ule 
.. n oftell found it aiore conven
ient to eat at their own expen•• 
in a eafe"eria located at the Air 
Foree fac:ili ty. 

D. Adainiatratlon 

Per•onn•l record• -r• aa1n
tained by the NAllPAC adain oCCic:e. 

B. Dbbunin9 

llAVFAC Diaburaing DtCice 
aaintained the pay record• of 
Ule detail personnel and handled 
routine paydaya. One per dlea 
pay.ent vaa made to the Mn. 
Thia vaa paid out or th• 11att.
alion Diabura1n9 Off lce in Puerto 
Rico and delivered to the detail 
by courier. 

F. Medical and O.ntal 

Moutine tllld1cal aervie• vaa 
provided by 11111/PAC corpa•n. A 
dental """' n .... to th• Laland 
trom Puerto Rico on a ..,nthly 
baa1a to provide bOUI llAVPAC and 
O.tail personnel with dental care. 

11-lS 

http:locat.ed


•• 

Detail Guantanamo Bay Summary 

A. Gener&l. 

Detai.l G'fMO vaa located on 
Nava.l Blula GUADUnaJllO Bay, Cuba. 
The detail corusuted of al:>out: 78 
1111n vith a coeaissioned Warrant: 
Officer u ore. The work 
aaaigned t:o the det4iJ. included 
repairing a pier, laying a fu.e.l 
line, autamat:ing a fael fani, 
con11tructJ..ng an e-.r<Jaru:Y 
9eMrator pad, and building an 
addition to the baee bowling 
alley. 

1. guartan. 

Quarters were provided et: 
th• Naval Base Barracks. 

C. lleHinC}. 

The _,, of the de tail 
were fed at th• base <Jlllley. 

1I•36 

D. Adlllinistrat:ion. 

The detail was large 
enough that: a Personneilutn was 
aaalgnad from the mainbody to main
tain the &an• a aervice record•. 
Technical asaiatance wu provided 
by the bue Adal.niatraUon Of flea. 

i:. Diabuninq. 

Diebuninq vaa handled by 
the Blula Diabursinq Office. Par 
die:a payments u wall as regular 
pay day• ware al.l made !n. t:bara. 

P. Kotdical ' Dental. 

Routine aick .,.u wu 
held by a l!O•pi t:al Corpaun 
aaaiqned t:o the detail froo the 
bat:ta.lion. caaea requiring 
additional aedic:al treatment: were 
ruerred t:o the Naval Hoapit:al, 
Guant:anaJDO Bay • All dental eic:Jt 
c:ell and treatment waa handled by 
the Naval Denl:Jlll Clinic:, 
Guant:anUIO Bay. 

http:Guant.an
http:ellM!l.cJ
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Sabana Seca Summary 

A. General 

The work at Naval. S..c:oxtty Group 
Activity, &&bane Seca, Puerto Rico, 
involved the construction of an 
addltloa to the Rec:eivtr Building 
there. '!'he jbb waa -nnm with 
personnel from Delta C0111pany, 2nd 
Platoon. A Builder Chief was 
aaaiCjl\ed as Patoon Commander and 
Project Supervisor. Later in the 
deployment the platoon waa rede
aignetad .. Echo Company. 

e. Quarter• 

Living accoll>Odationa ware pro
vided by tl'.e NAVSECCRUACT in the 
Marine a.;rrecka. 

C. Meaaing 

The 110t:Dln9 and evening meals 
were served in the base galley. 
For the noon meal., 1 t was arranged 
tbat the meal be brought out to 

th• job •it• (a distance of about 
Uve mU .. l in order to avoid tho 
neceaal ty of tral\llporting the 1m11 
in to th• main gaUey. 

D. Adainhtr1ltion 

All adminiatrative work was 
performed directly througb the 
battAalion adain office in Rooaevelt 
Roads. 

Pay record• for the men at 
Saban• Seca were maintained by 
the battAlioo Diaburalng Office in 
Roosevelt. Roads. Check• for 
regular paydays and per diem pay
mant• were hand carried to 
Sabaoa Soca prior to pay •day. 

P. Medical and Dent:.ol 

All medical and dental 
records ware maintained by tbe 
•Fpropriat.e NAVSECGl!IJACT diapenser
ies. The ectivitiea provided 
outat.anA!ing aervlce in those areas, 
taking e>are of all of the men's 
need.a. 

U-37 
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Vleques Island Summary 
l. GEDJW. 

Per...,,nel -rmlng projocu an 
Viequo• ~•l&nd re asslgnod pri
.. dly to AI.PA Cocpany, vhh an 
Cqulpccnt Operator Chlat H Pn>
jec:t supervi.or. Kost of the vorlt 
vas located on Mount Plrata. 
lleavy ra lna which fraquonlly .. de 
the ace••• rosd lapassable were 
tho cause of SOiie delay on those 
projects. '!Wo other project• on 
th• island -re the Camp Garcia 
Sevage Trut:aet1t Plant and th• 
Naval ,...,.nltloo raclllty ltNd le
pdr. ~ did oat 9et etarted 
unt.ll -u .uito the dapl~t d,.. 
to .. 11ni119 &nd eqalpceot require
Mnu on bi.qher priority pro)ecte. 

2. OUART'EllS 

Th• .. n on Vlequea "are hou•ed 
at the llAP barraclt•. The barraclla 
personnel -r• qulto helpful ln 
provldi1>9 bert.lllftO tor • froq-t-
1 y n ac c:ua ting wo rkf orco. 

11-n 

3. MUStllG 

Dining tacllitlea ...,,. avail
able thro09h the MAP Galley. 

4. AlllUIUSTJIATIOll. 

All adaini•trative procedure• 
,..,. handled throuqh Lh• battellon 
Adlllnl•tretion ottice in lloo•evelt 
Road•. 

5. DISIUltSINC 

LU e Se bane SeGa , ells burs l"'ll 
operatlo:• -r• pcrfo.-CS by the 
bat.tall.On Dlsl>Urs11>9 Offlco. ,., 
end per dl .. check• wore tr•n•
ported to ViequH by ferry on Ula 
day prior to pay day. 

I. MEDICAL 6 DENTAL 

All of the aedlcel and dental 
req11lr-nt.• -r• 1Mlnd1ed by bat
taUon corp-.n et t.biit .. Inbody. 

http:d.llt.al
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West Annex Summary 
/\, Cenoral 

The work at the west End wo• 
per fonoed for the t1aval F "" l ll ty 
l'unt• llorinlUDn. Pu<>rto ftic:o. 
Delta Company, Third Platoon, waa 
aa•igned to t.h• proj.,.,t, with •n 
£n•lqn •• Platoon COllDander and 
Pro,ec:t Supervisor. (Like 2nd 
Platoon •t Sebana Seea, lrd 
Platoon wea redaai.9nated a COii• 
pany, Foxtrot COJ:tpany, during tho 
courae of the deployment) . The 
Project Office was located at 
Naval Station Roosevelt Roada 
Wo•t l\nnox whic:h aupported the 
Nl\Vl'l\C, 

B. ouortera 

Living quarters were provided 
at th• Weat l\nnex borrocka. Th• 
COlllP&llY had the building to them• 
•elvea. When they Urst •rrlved 
at Weat l\nnax, SOOHI etfort waa 
apent painting the roou and do• 
ing minor repairs ae a self help 
project. The end result waa a 
very comfortable b&rrackl. 

C- Meuizu; 

The men dined at tho al.l.· 
hands dl.nlng roo~ at the Nest 
/\nnax. 

o. Admlniatration 

All personnel admlnietration 
was handled by tho main body at 
Roosevelt Roads. l\n air shuttle 
was available i..tween the Weet 
l\nnex and R.oo•evelt Roods. A 
round trip waa ••de on Tuaadaya 
and Thursday• both in tho l!IOrn.Lng 
and the afternoon. l[ there was 
no space on the aircra!t, the 
on1y alternat~v• was to drive, & 
trip requ1r1n9 •bout six hours. 

E. Duburs1n9 

Disbursing records were kopt 
by the main body D1sbur•in9 
Oflice. Payc:heck1 were usually 
typed a fpw daya in advance o! 
payday in order to a llo" t inle 
to get them to the Weat l\nnex. 

F. ~edical end Dentel 

l!Outine 1>•dical and dental 
probl .... were handled by COrJ>!I· 
.... n at the Ne•t l\nnex. Hore 
•erloua c:a••• were sent t.o t.he 
Navel Ho1pital or Dental Clinic 
at Rooaevelt ROada. 

rI· l9 
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