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(lO) Special Operation• SW1111Ary 

l. Encloaures (l) through (10) are forvardecl in accordance v ith reference 
(a). 

2. In accordance with reference (bl , o. s. Naval Mobile Construction 
S.ttalion PORrY deployed to <:amp Covington, Guu, during the period of l5 
Sept~r 1983 to 19 April 1984 vitb detaclulenta deployed to1 Su.bic S.y; 
Republic of the Philippines; Kid..,ay l .slandi NAS lllr11111ar1 and Civil l\ot.ion Teu 
4013 to Palau. 

3. ourinq the Gu.aa deployment u. s. Naval Mobile Conauuction Battalion llOR'l'Y 
de•nnstrat.~d Lta c:.:ipability u the Paci.fie 0 A1JIR'l'0 BattaUon by auccesstully 
90llnti.ng out the air det. to Tinian Island during exercise Kennel Bea.r 84-l 
vllile aiaultaneoualy conduct.i.ng a week of ailitary tcainl.ng cullllnating i.n a 
night field exercise vit.b the Marl.ne a.cracks, Gun. 

4. The battaJ.ion' s ulnbody construct.ion blgh.Ughte included the CQllPhUon 
of Drainage to O.yligbt and Replace Comm Cable, Replace Bridge• 705 and 735, 
and Install Ellergency Light ing, all 1dthin tbe o. S. Naval Magazine, Guea. At 
the Naval Air Station the battali on replaced the Haga'&ine Cube Roof and built 
a Paint Storage Building. The battalion constructed a aeries of Coapcened 
caa Storage Pac1l1tlea foe PWC and replaced t"'° varebou1es and built an 
Asbestos Pacillt.y for SRP, Guu. 1f1thin the cuip the battalion completed the 
rehabilitation of three barraclte and C0111Plet.ed 60' of the llOClt on a fourth 
barracks. In addition, 4,000 -.andAy~ .,ere utilized to uke c:-.p malnt.nance 
and related project. laprov ... nta. 
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S. A aajor contcibution to the battalion\! overall deploY119nt euccess was the 
ac:conipUJlllllents of the detachments. At Subic Bay the det.aC!hlaent c:o11q>Leted 
pavin<J the Red Label Ana and the Runway Access Road. The detachment also 
replaced 6,300 LP of fuel line for the NSD Pllel Depot with extensive "°rk on 
numerous other projects. 'l"be Midway Oet&chment ccapleted 1,200 LP of 
SheetpU.e Bullt Head and ,,,_pletod the Hakalapa l'e~ project at Peerl Barbor. 
The Pride and Profeaslonalisa DetacbJlent completed several base 
iaprov ... nt/upgrada projects at both Pallon, Nevada and M~llll&C, California. 
On Palau the Civil lletlon Team spent aany boors on construction proj11ets and 
direct training of the local populace. T'h1s training will provide nev skil.la, 
enhance the econa.y and bet.tee enable the Pal.auana to llAint.aln their 
facilities. 

6. The battail.on had a successful Guaa deplo~nt prillarily because it 
provided high quality construction on tille in support of fleet requ1reaenu. 
Making and keeping ~ltaents further en.banced the reputation of the Sea.bees 
in the Pacific. This report provides th• higbllgbta, background, and lessons 
leerned frOlll the deployment. 
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2 

• 

http:CQlJlCBu.HT
http:COIICau.Nf
http:10<;:.11


T.UL& OI' roMtiUtlS 

EJO!CUTIVE S l.K't.\RY------ 4 

6 

7 

UHIT LOCA'r!ON SIK'\ARY--

RISTOlltCAL SIMMAll.Y--

ADUllISTllATIVE S 1!04.ARY·--- ---~-~------ 9 

TRAINING Sll04ARY-·-------·----· ----- ---- 17 

OPBRATtOHS S IJo!MARY 20 

DETAIL SUBlC llAY --------- f8 

l>IITAtL MIDWAY----------- 112 

DETAIL PllIDE AND PROF£SSIONALIS!4-- ------ll8 

CIVIL ACTION TEA.-. 4013 PALAU------- ----------127 

SUPPLY AND LOCtsncs SIJ4l(ARY------- ---136 

EQUtPM!NT Sll4MARY ------ 151 

CAMP KAtllTENANCE Stli)WlY -155 

SP?>CIAL OPEMTIONS--- --------- ------157 

ml>OS-- ------ -163 

J 



EXECUTIVE SUMMARY 



u. s. Naval Mobile Conactuction Battalion FORTY deployed du~ng tbe petiod 
of lS Septcaber 1983 co 19 April 1984, to Camp Covington, Cuaa aa the Pacific 
Fleet Alert Battalion. The Battalion deployed with detachllenca at, Subic Bay, 
Republic of the Phih.ppinea, Midway Ialand 1 Kiramat 1 CA. 1 and Fallon, NV. 1 and 
Civil Action Team 4013 1 Palau. Bvety challeoae during deployment, whether it 
wu conatnaction project deadlines, -n.agement uaiatance visiu, the mount
out axerc1ae or llilitary training weelr., wu met bead-on with the battalion 
gaining valuable experience from each evolution. 

Adainiatration: The Adminiatrati.on Deparcacnt was ruponaible for all 
peraonoel/admin related mattera. A high-quality level of aervice wee provided 
in aucb areaa u educational and legal aervicea, career couoaelor, chaplain, 
-di.cal, dental, apecial aervicea and the public affaira office. All of tbeae 
aervLcea functioned well with no major problem areaa encountered. 

Trno1ng: Thct Traini.ng Deparcaent conductad trainin& in the following 
areas wh1le deployed: general ailicary trai010g on training Saturdaya, .daily. 
ruedul phyaical htoeea, &!ACT Team drilla, PEX coordinated vitb the 30Il:I 
HCR, and aaiotenaoce of the ormory .and cOllllluni.cauooa gear. A hi&hly 
suceeuful au detachment uerciae wu complued on Tinian ldaod. several 
coumunity act1on projects vere ccmpleted durin& thu tima. The exerci•e alao 
included the firac air dropping of aeveral thouund pound• of construction 
uteriala onto • deaigru1ted drop zone. At the •ainbody aite a one weelr. 
ailitary training etanddollll was culain.ated by a night FEX 11itb the Marine 
Barracks, cu-. 

Operaciona: The battalion vu taalr.ed with 261 626 •andaya of conatruc:tion. 
31,812 aandaya of cooatruction and Camp maintenance were performed including 
CO' 1 diai;retionary project•, the l!!ai11l!o4y i:omplete4 •Ll uti&ned tult.ina 
vhere there vere no mate~al or equipoent conatrainta . The ma1nbody performed 
17 ,572 mandaya of direct labor. At Subi.c Bay; the 127 man detail accompliabed 
an impreaaive quantity and variety of conatruction projects, numbering 14 in 
all. Theee included paving the Red Label area, Ac:eeaa Road, and Ruovay 
Shnuldeu at HAS Cubi point, replaci.ng Fuel Linea at HSD, and repairing the 
Fender ayatem at Baton WbArC. Overall,. Detachment subic Say ccmpleted 9,039 
ll8lldaya of direct labor on conatruccion project•. 

The 37 •en of !MCB-40' a detachaeot to Midway Island completed their 
tuluog vHh the inacallation of a 4 ,300 LP chain link fence at Pearl llarbor 
and the ioatallation of 3,004 Lf of aheecpile bullr.bead on Kidvay. 

The 19 man Pride and Profeaaionaliaa Detachment vorlr.ed on project• at both 
llAS Fallon, Nevada, and llAS Miramar, Ca. Tbe cwo project• at RAS Fallon were 
completed by January 1984 v ith 219 maodaya expended. The aajor project• at 
NAS Miraaar consiated of the renovation of tvo buildings. A total of I, 900 
manc!Ays vere expended at HAS M1r .. ar. 

Civil Action team 4013 waa deployed co Palau with 12 men. The ta• 

• 

accmphabed a myriad of civic ac:tion v orlr. on several village and coimunity 
project• in line with the n.eeda of the P•lauan people. ' 

Supply: The Supply Department at Camp Covington, Cu• waa responaible for ~ 
Stores Management OtLO, Automotive Repair Parts, CTR, CS&, "B" CO Shop scores 
and Creena Iuue), EDP operationa 1 Diaburaing and the barber abop. ' 
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Many extra hours were devoted to t:bia effort whieh reaulted in a at.ate of 
U.proved readineaa . Japroveaent• to the galley were signifieant. The entire 

Supply Departlllent cospound vaa completely cleaned up and exees• eateriala vere 
documented and then traiaferred or disposed of. 

Caap Maintenance: The Battalion took ovnenb1p of the cnp and 
ucaliliahed a cap beautificAtion secdon. Continuous iaprov•enu were •ade 
throughout by exterior painting, trimaing, nev curbing, and eignif icant 
facelift• everywhere. Thi• effort coupled with • profe11ional preventive 
-1nteoanc>e and public works management: ayatee greatly iaproved the "health" 
of the eap. 

Equipment : Despite the extremely demanding requineenta placed on the 
equipment ac tbia deployment site, Alfa Company did an outetanding job of 
supporting battalion requirements. With over 4 ,000 houra of deferred work and 
29 pieces on deadline at the end of the B~EP , the maintenance personnel 
established and followed a schedule vhic>h ateadily decreaaed the deferred work 
and deadline . The batta.lion eetabliabed a etringent storage progra. Kany 
hours vere devoted to ensuring that proper equipment cycling, maintenance and 
record-keeping were being accomplished . The overall equipment availability in 
CWllll vaa 95.6% at the end of deployemnt. 
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UNIT LOCATION 
SUMMARY 



• UIUT LOC.t.TIOll SOIMA&I 

TYP! UlltT & A WAAC! OIBQf.RD 1.0CATtON AlllVAL/ ltlSSlOll 
D1!!S lCMA Tl Oii OFrlCE&/Em.lS'l'!D D!PARTUU 

!41.lNBODY 18/410 Cl.HP COVtNC'ION, l5 SIP 83/ I 
GUAM 19 APR 84 

D!T SUIIC llAY 2/ 127 CA)( P .Jl!PFRIES , 30 SEP 83/ 2 
SUBlC llAY 17 APR 84 

D!T MIDWAY 1/37 Midwa7 laland IS S!P 83/ 2 
lS APl 84 

D!T Pride & Prof. 0/19 ~i.nair , CA. lS SEP 83/ 2 
l5 APR 84 

C.A.T. Palau l/ 12 Koror, Palau 15 SEP 83/ 
14 APR 84 

D!T CIPAC 0/6 Pearl Barbor, 15 SEP 83/ 3 . 
llA\4\lt 19 API 84 

llotEPORT/V.D 0/32 CBC PORT ~E --- 3 
CA 1. lFORNlA 

TOTAL 22/643 

14 lSS ION: 

I • Coo1truction , tnUii.01 1 contUigcucy re1d i.oeu 
2. Cooatruction 
3. Support 
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HISTORICAL 
SUMMARY 



RISTOIUCAL SOOl.A.&Y 

1983 
JIAoc - Advance Pnty Midway depart• Port Rueneae, CA. 

01 SEP - Advance Partiet for C~, Miramar and Midvay. Cat Team Palau deparU 

03 SEP - Advance Party arrive• Caap Covington, Cuaa 
. 
04 S!P - COl8aenced Turnover and B!BP vich H'tCB-62 

14 SEP - B!BP completed 

15 SEP - Advance Party Subic Bay deparu Port Hueo11me, CA 

16 SEP -Hainbody arrival Cuaa, Midway end Hiramu. CDR R.M. Calleo relieved 
CDR J.L. Elkins aa COl!lllander , Seabee c .. p Covington, Cu8lll 

20 SEP - Pirat construction day started 6 nev projacu 

OS OCT Dispatched eighteen Saabeea co •••lat PWC Subic Bay in the vorkere. 
strike. 

10 OCT - CDR R. H. Callen and CIJ04 R. ! . Benga, tftCB-40 Comuoding Officer and 
Coaaand Haater Chief respectively, visit Subic Bay Dec. 

19 OCT - Camp Covington vhited by RAIM Zobel, CCllNAVFACl!NCCCM 

'20 OCT - LCDR Manning, IHCB-40 S•4 , departs Camp Covington for Sobie Bay on a 
Supply Hanagnent Assistance viai.t:. 

24 OCT - CUot Tisdale1 Safety Chief 1 CCMCBPAC visits C11111p Covington. 

02 HOV - LCDR Maeon, l+ICB-40 s-3, viait• che Subic Bay Detachment. 

07 NOV - C<MO Hagen, C<MNAIMAR, viait1 Cam~ Covington. 

09 NOV - CDR Pigeroa, CBPAC R-40, viait1 c ... p Covington for the Supply 
Management Ioapection. 

10 HOV - CAPT Gaulden, Chief Staff Officer for C<MCBPAC, vi1it1 Camp 
Covington. 

16 NOV - CAPT Olsen, C030NCR, arrives to conduct Operational Readiness 
Inspection. 
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20 HOV - CDR Callen and CUOI Bengs d.epart for Subi.c Bay Detac:lmeut. 

25 NOV - Se gin A Lr Det l!xerciee "KEHNBL llllAR 84-1". 

30 NOV - Air Det flyavay c01apleted. 
RAIM Hayne1 C<MCB~AC visits c .. p Covington and the Air Dec on Tinian. 

07 NOV - Air Oet returns to aainbody , exercise c:oaplcte. 

12 DEC - LCDR Bumbry, LT McGee , and NCC Bruter, lffCB-40 Chaplain, Medical 
Officer and Career Counselor respectively , vi1it the Subic 
Ootachmont. 

31 DEC - Reld Over-the-Hump Party. 

02 JAJI - LCDR Muon , t+ICB-40 S-3, vi1ita the Subic Bay Detachment. 

03 JAN - Cl>R Gallen, ltfCB-40 Coaaanding Officer , vi1it1 CQ(CBPAC and the 
Midvay Detachment. 

31 JAN - Cl>R Callen and CUQI Benge , N1C!-40 COlllalanding Officer and Co..aand 
K••ter Chief re•pectively, viait the Subic Bay Detachment. 

14-17 YSB - LCDR Bumbry, fMCB- 40 Chapain depart for • viait to the Kidvay 
Detachment . 

12 Feb - CDR Ga l len , t+ICB-40 Connanding Officer, departs to Kidvay and CBPAC. 

19-25 FEB - LCDR Manning, fMCB-40 S-4, depart• for a management aesi•tance 
visit to Det Sublc Bay. 

09-14 ltAR - CUOl Tudalo, catCBPAC Safety Chief 1 vi•its c .. p Covinaton. 

12-13 KAR - LT Lundin visits c .. p Covington for a Training Management 
aaaistance vi1it 

17-20 KAR - LT Coleman returns from Palau for OIC conference at 30n!NCR Guam. 

22 KAR - LCDR Morrison frDll catCBPAC CB-30 vi.aica Cup Covington 

26-31 MAR - CAPT Callen depar ts for 5 days TAD at catCBPAC. 

02 APR - fMCB-3 advance party arrive1 with LCDR Schlehr a• OlC. 

17 APR - lt(CB-3 Coam•ndiag Officer, CDt Donnelly arrive.a at Camp Covington , 
Guam. 

18-19 Apr - 114.C!-3 Main.body arrivu and ~ca FOR!Y maiabody departe. 

8 

http:Ch.pl.in


ADMINISTRATION 
SUMMARY 



Al>lINlSTRATlOll SUil'lA&Y 

General: At the beginning of the deplo,..ent the Ada1niatTati.ve office naff 
consisted of a CW03 0411) as Adainietr•tion Offi.cer, one nu, tvo no, and 
three YNSl'I. One YN3 wH asaigned co the Operations l)eputment, one 'i!ISl'I u 
Legal Clerk, and one YNSN aa Captain'• Yieoaan. l)uring the deplo)'lllent one YN3 
wea transferred PCS after reenlisting, two YN2 and one YMSA were received, and 
a SA was ase igned. One YMSN vaa edvanced to YN3 during the deployment. A12 
additional YN3 vat aesigned to the Subic Bay Dec. 

Office equipoienc consisted of a Xerox 4500 copier wkh collator that wH 
i.n relatively good condition. It ia the sa:ae fll&chioe that was in the Admin 
Office durina this battalion's 1981-1982 deployment to Cuam and ap~ara co be 
holding up veil. Routine repairs were e•aily obtained when required. There 
waa one tltt Selectric II typewri.teI in fair condition and tvo !15'{ Selectric 
trt typevriters (one for che Legal Clerk and one for the Captain 1 1 'leoa.n) 
that ere in excellent condition. two Xerox 860 Word Processor• were loc.ted 
in the Admini.atraci.ve Office and were used extensively by the Acbain Offi.ce, 
Personnel Offtca, and Operationa Depart.enc Yeoman u wetl H other trained. 
operators aa tenainal time peraitced. 

Two addi.tionnl typevritere are needed in the Adain Office for routine vork 
that does not require a vord procening capability. Additional typevritere 
ere not currently available for iuul!. 

Adainietration: 
The AdainLitrative Office coordinated all award•, advancelll!nt, and other 

cuemoniea at battalion quarters. Tbe majority of the office vu auigned to 
daytime React Poree end all Yf10ID<!n were auigned H Duty Admin and provided 
twenty-four hour 11e11age pick-up eervicea a1 required. 

Educational S ervicea: 
A PN2 performed aa Bducational ServLces Pecty Officer under the PNC wl\o 

vu designated the 1!ducatio1U1l Services Olficer. An aggreuive progra was 
developed and many battalion personnel took. advantage of cbe many off-duty 
educational courses that were available through the Navy C•pu• For 
Achievement, University of Maryland, and Central Texas Colleae locaced at the 
Naval Station, Guam. 

A late examination was aclainistered in October 1983 because of tho 
baud ion' 1 deplo1911nc frOUI h-.porc in Sept•ber. 'the March 1984 Navy-wide 
examination waa adminiecered in the Crunp Covington Enli1ted Dining Facility. 

The Personnel Off ice started the Cua. deployuient vi.th one PNC aa Peraonnel 
Officer, one PHI, two eHZ, one ?H3, and tvo PNSM. PN acahili.ty throughout che 
deployuient waa excelleM aa none were trenaferred or raceived. One addicion&l 
PN3 wae auigned to the Subic Bay net. The Personnel Office provided full 
cusccmer aarvice and all personnel aupport funcciooa. Ao active Sponaor 
Progr .. waa caaintained with Welcoae Aboard brochures (provided by Construction 
!•ttalion Center, Port Jiuenewe, Family Services Center) were aailed co 
incoming personnel aa orders were received. 

The Command Career Counaelor' a offico was initially 
through November, When cbe current NCC reported on board. 
the Assistant Career Counaelor and l l)ivision Coordinator. 

9 

staffed by an llTl 
'[he RT! remained •• 

• 
-

http:tt.li.on
http:v.l.l.bl
http:deplo,..nt


The Coaaand ••tention Te .. vas active and r~a1ned involved in prOGOting a 
healthy Tetention cliiute at a ll leveh. At the mid-deployment time frme, 
the battalion learned of in .election as the pacific Fleet Golden Anchor 
winner fo'C Con1truccion Battaliona, Pacific Vleet , 

The C~ Legal Officer (LT/1100) and the YN3 Legal Clerk provided ba1ic 
legal services to battalion pe'Caonnal as well as coordinated non-judicial 
punL.bment proceedings , JAG ~anual investi&ationa, courte-aart ial 
preparations, and other associated legal aattera for the battalion. The Navy 
Legel Ser vice Office c .... provided valuable aHistance in the proceaai.na of 
Summary and Special Courte- ma:rtial cuu during the deplo111ent. The lfavy 
Legal Service Office also provided outetancliog 1upp0rt on adminietratlve 
diJcharge processing counselling. 

Clare V: Offenses 
Month: SEP OCT NOV DEC JAii FU KAit APR TOTAL 
ltJP: 4 5 13 7 10 6 2 0 47 
er MAR: 2 2 2 0 0 0 0 0 6 

HAJOB. CllARG!S : 
ART: 86 92 108 111 113 117 121 128 134 TOTAL 
OFF: 10 9 1 2 1 4 l 7 12 47 

Alcohol &elated Offensea: 23 

Poatal: 
The Poet Off1ce 1taff conaisted of the Poetal Officer (CW03), one PCl, and 

on.e PCS N throughout the deployment . A full range of po1tal servicu vu 
offered, Mail arrived and departed Guam vi& cOlmle:rcial aircraft three tiaes a 
week until l April at vhich tiaa aail delivery VH inctreued to 1ia tiau per 
week. Hai.l vaa picked up sod delivered a t the Naval Stati on, Gun, poat 
office . Daily aa il diapatchea averaged betveen 40-45 kilos and t ook 
approxi.at ely t hr ee to five days to arrive at its destination. 

Hooey orders Hlas wei:e conducted each Monday, Wedoeaday, and Prlday and 
oo raaularly 1cheduled bat.talion paydaya . A total of $356 , 647 .15 vorth of 
aoney order• v ere sol d throughout the deployment. 

PUSONlllll. STAID.In 

KA.A AP& lfA T .JUJf JUL AOC SEP C>Cr 90V DEC .JAJI nB Kil torAL 
on1cu. 

LOSS 0 2 l 2 l 2 0 0 0 0 0 1 0 9 
GA.IN 2 0 0 3 2 2 0 l 0 0 l l 1 13 

CPO 
LOSS I 1 0 l 3 2 3 0 l 1 2 0 0 IS 
G.\IN 0 4 0 l S 0 2 0 3 0 0 l 2 18 

'POl / 2 
LOSS 5 11 11 10 13 9 14 19 2 6 4 6 5 115 
GAtll 18 12 3 3 7 6 I 4 I 8 2 7 5 77 

!'03/D 
LOSS 8 26 20 17 6 19 19 21 15 7 5 3 6 172 
Cf.IM 31 13 13 5 23 16 9 10 11 14 8 30 3 186 

TOTAL DLIS'CEI> 
LOSS 14 38 31 28 22 30 36 40 18 14 11 9 11 302 
<:&Ill 49 29 16 9 35 22 12 14 15 22 10 38 10 281 
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VAJUATtOllS IR UWIT MAJlllt..C -n. ALLOIWICll • 
l'iret D•.r of Deplo,.ent 

EO QI llU SW UT C! EA sx Ytl PR IH HS otH!R TOTAL 
-. 

1'!8 0 0 +l 0 0 0 0 0 0 0 0 0 0 +I 

!7 0 +2 0 0 +l +1 -1 0 -l 0 +l 0 +1 +4 

E6 -2 +2 -1 -1 +1 -1 +1 +1 0 0 +2 +l +4 +7 

ES +lO +1 +10 +8 +7 +1 +2 -J -2 0 0 +2 -2 +42 

E4 +4 +8 +14 +8 +4 +6 +2 0 0 +1 -2 -4 -s +36 

B3 & +8 +8 +16 +2 +3 -I 0 0 -I 0 0 +3 +3 +41 
II el ow 

Total +20 +21 +40 +17 +16 +12 +4 0 -4 +1 +l +2 +l +131 

Lut D•y of Deploy.ant 

EO OI BU SW UT CB BA SK YN Pll ltl MS ()'[!mi TOTA!. 

ES 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

£1 +2 +3 0 -) +l 0 0 0 -l 0 +I 0 +2 +7 

!6 0 +2 +2 -5 +2 +l +2 +l 0 0 +2 +l +l +9 

E5 +8 +2 +10 +8 +1 +5 +S 0 0 0 -1 -l -2 +35 

&4 -2 +4 -1 0 +7 +6 -1 0 0 0 -1 -4 -4 +4 

E3 & +12 +16 +17 +5 +l +2 -3 -I -i 0 0 +5 +4 +57 
llelov 

Total +20 +27 +28 +7 +12 +14 +3 0 -z 0 +l +l +l +112 

g9 cu llQ UT 

Pi rat 0 -1 0 ALI. l"ICURSS IU':PRES ENT NUill!ll CARRIED 011 llOo\lUl 
Day (COB) minu• PKACE TllU ALLOWANCE (AJ.W) 

t.aat +l -1 0 
Day 
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Special Servicea: Organi&ed velfare, recreation, and athletic activitie1 vere 
administered through the battalion'• Special Service• Office which wa• ataffed 
by a Une lieutenant H the Special Service. Officer, auisted by one aecond 
class petty officer, two third class petty officen end one non-rate. Special 
Service. operated the Cap Covington outdoor theatre end concutioo 1tend u 
veU u a retai 1 Hlee outlet for battalion •bleiaatic clothin' and other 
item.. 

Additione lly , the Special Servicea 1teff aaintained the c-p Covina ton 
gymnasium which received extensive s(ter houn uuge for veight lifting, 
buketbell, volleyball, and boxing. Special services organised •everal 
battalion intramural sports program• including a bowling leaaue , 1oftball 
league, vo lleyba 11 league , racquetball tournament, golf tournament, boxing and 
jud.o progrua, .and two SK ruoa. lttCB-40 .aho entered a basketball cum, 
1oftbatl teem, end touch football ceam in Dia~ict I competition. 'three 
battalion-wide picnic• were held on deployment •• vell u 1everal company 
le,,el partiea. Penonal participation Ln Special Servicea activl.tiea wu 
out•taoding and had a aigoificant, poaitive iapact on troop morale. 

Public Affair•: 'the Public Affairs ataff coo1iated of the PAO (LTJC), •••ieted 
by one JOl , one PBl , one YH3, and one UTCll (halfday). The PAO ataff publi•hed 
a .onthly PORTYCRA.'t , bi-veeltly FORTY'FLlER, and the depto,..eot cruieebook. 

The Air Det e~rcise ltennel Bear 1-84 vat co,,ered by the PAO staff. 'the 
JOl flev wi.ch the Air Det to Ti.nian taland CIMI and camped . While there, be 
prepared new• releues and took numerou1 photos. Upon cocapletion of the 
exerci•e the JOl returned and prepared a release package covering cha exerci•e 
which WH soot to the local media , wi th • copy of the pack.age being forwarded 
co CQICBPAC. 'the Public Affair• Office vae aleo reapooaible for the 
photographic covenge of conatruccion projec t • . 

Deployment Public Affairs 

Nevi Releue Average Sin lnued Publi•bed 
PORTY PL Y!RS 06 pages OS 05 
PORTY Crau 36 page• 06 06 
Ceneral New• 03 pages 32 l2 
PTN (indiv) 01 pagu 96 unlmovn 

Job Ordera Number of Average Vi.eve/ Average Print• 
Job Orders Rolh 

General Support 192 30 2 
Sit Reps 7 36 8 ea view 
Wives Club 22 36 2 
Specials 2 30 60 
Awards 19 15 6 ea 
Reen liataianta .12 4 4 
Port nit• 4 )0 2 
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CBAPKL: The Chapel ataff coosiatod of a Lieutenant CommandaT 1 Chaplain 
Corps; arul a thiTd claH Roligioua PTogram Specblht tbrouahout the 
deployment. Tbo Camp Covington Chapel is in e11cellent condition and cao 
co.fortably seat 80 people. All aioor pbyaical diacrepaociu noted in our 
lut ORI have been corrected. Proteaca.nt eervices vere held at 0930 each 
Sunday by the Battalion Chaplain. Catholic eervicea vere obenved at 0815 
each Sunday by a visiting priest. Many Catholic Seabees and a fev housing 
resident• took advantage of this Catholic service. Bible acudiea weTe 
conducted each Tuesday evenin& et 1900 and Roli.gioua film• were ahovn each 
Tburaday evenina at 2000. Two weddings and three baptiams were aleo performed 
during thia period. 

During the ChTiataaa Season seveTal of our SeA1boe1 dadicated the,..olves to 
the conatructioo of the Nativity Scene. TheiT life aize figure• vere 
profeuionally ...Se and enhanced our Chapel ground• during the Chrl.atmu 
Seaaon. A Chriacaaa Eve candlelight 1ervice vu celebrated with ovn ISO 
people i.o au:endanca . An oucaido epeaker ayatoa vu installed co ahare the 
muaic and 1ervice with those outaide the Chapel. Light refreshlaenta were 
served a(ter the service. Many Seabeea went caroling at Cua Meaoriel 
Hospital on the Eve of Chrietau . Both patient• aod Seabeea enjoyed the 
singing. The Cirl Scout• of Cuaa alto •bared their auaical talent• by co.log 
to tho c-p Covinscon Chapel to sing Chrilltau Carols to our seabeu. 

Our deployaent vaa aaddened by the untiaely death of Command HaeteT Chief 
COC>t !111 ly Rose, 30th NCR. A meniorial service VH conducted at the Naval 
Station Chapel, October 21, 1983, dur101 which ve honored the contributiooa of 
thi• man to.,arda the U.S. Navy. 

The Chaplain made det visit a to Subic Bay and M idvay I1 la11d to 1upport the 
morale of our men, 

The Chaplain couneeled an average of 2 people per day on tbia deployaent. 
A breakdown of the caeea reveals the £olloving: 50% marTiage and Caaily 
related probleaa, 30Z job related probll!lllll, lOZ financial problem•, 10% 
drinking problems. 

Th.a library WH open in the eveainga, five oigbta a vaek, and the 
Religioue l'rogTma Speci.aliec (llPJ Warner) maintained its adllini~trative 
operation. Ue also stood Library watch. One other Seabee wu obtaioad to 
aeaist in the watch during the latter part of the deployaent. 

The Coffee llouae vaa ma i.ntained by 11 Pint Claaa Petty Officer (llUl 
Parker) H aaneger. Our ••n used this facility often .ritb no leu than five 
Seabeee being present on a nightly baaia. 

HKDICAL: The battalion Medi.cal Departaeot at the aain body site 111abered 
aeveo pereone and consisted of one t.ie"c.enant ()iedical Corp•), one ll4C, one 
ltU, three ltl21 1 1 and one 1143. Included in the above are one ltadiolol)' 
Technician, one Preventive Medicine Technician , a0cd the reiuinina personnel 
functioning throughout H General Duty Corpsmen. A second IMC wH aHigned 
TAD to llaval Hospital Cuam for the majoricy of the deployt14ot. One IM l 
General Duty Corpsman vaa aesigned to the detachment aito at Sobie Bay, where 
be wa1 in charge of the detachment medical apace• and functioned to eoaure the 
m.edical care oC the detachment . A aecorul ltt l Indeperulent Duty Corpsman wu 
eaaigned to the Civic Action Teaa 4013 in Palau. 

I) 
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The diepenaary at C4Sp Covi.ngton conei.ated of a central ah-c:ondicioned 
building which included a treatment area/ER type rooui, x.-ray room, phanaacy 
roo.n , laboratory room, duty room with bunks, adminiatrative office, aa well a• 
an office for both the medical ofCicer and the l'MT (v i.th audio testing booth). 
A separate , adjacent , aii:-conditioned , secure supply building was used by both 
the medical and dental department a. The main treatment bull ding had varioua 
atructural defects due co ago and wear chat were repai.Ted by the battalion 
throughout the deployment (none o{ tbeJ1e interfered with medical care) . 

Of the eqo.ipaent avai.lablo, the autoclaves, laboratory and cardiac 
equipaent were considered ••tiefactory. The x-ray machine wae usable for the 
majority of exposures. The bulk of x-rays were par£onaad et Camp Covington 
Diepenaary with several exa.. reCe.-red to NAVS'tA Clinic or Naval Boapital 
Cuam. 

tvo field trucks were available to Medical, •• well ae a duty driver after 
nonnal working hours . Theae were heavily taxed by both eiiiergency runa aa well 
aa routine runs to tranaport battalion peraonnel for conaulca at Nl\val 
Hoapi.cal Cuaa. A Naval Station dispatched ambuhnce tea1 would have been 
needed in the case of a 1everely coapromieed or queationable patient . This 
method of tranapo~•tion va1 never utilized however, 

While an independent field medical unit , ?MCB-40 received excellent 
support froa l'laval Bo1pital Cuaa. Thie included both availability for 
routine , aa well u emergency consul t• ; utilization of equipment (certain 
apecial l ab tests as well as x- r aya), and the procurement of needed but out of 
stock medications for the diepenaary. The Battalion Medical Officer , in turn 1 
•tood duty at Naval Roapital , Guam on the average of two nights per month, 

Dua co the 
were necuaary. 
any aubaequant 
membera handled 

presence o( Naval Hoapital Guam, no battalion level aaadevac• 
Individual• ware ho1pitaliHd at Naval Bo1pital , Cuu, and 

medevac• vere handled by the hoapital. There ware several 
in this manner. 

llealtb problem.s due to water and sewage on Cun were not a problem during 
this deployment. Medical contTibuted to the battalion' • Air Dec Mount Out in 
November-December 1983 by dispatching C'lfO corpsmen (1 preventive Medicine 
Techntcian and 1 General Outy Corpsman) with the Air Det. There wa s one major 
mea!cal problem encountered on the AiT Oet that could not be handled by 
medical personnel and a medevac was arranged. 

Orethr itia, both gonococcal and non-gonococcal were the aaajor venereal 
di•••••• treated . Only one caae of ayphilli• wa1 di1covered. 

Coral lacerationa and abraaiona were frequent aa the result of recreation 
in the aurrounding reefe, aa well u accident• on land wheTe coral baa been 
utillzed as a major building aateri.al on the ialand (roadways , etc.). Because 
of this, and the higher rates of infection in this climate, vounda were 
followed much more cloaely than a stateside environment would warrant. TheTe 
were no major complication• recorded aa the re1ult of thia. 

tnaect stings 1 ae wnll aa aea animal sti.nga, vere frequent. They vere 
created ayuiptometically and with local vouod care, as the organi•,.. vere 
rarely identified. No need vae aaade of anti-v&110111 antidote . 
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Several work related injurie• occured while on deplo19cnt, locludina a{ld 
to aoderat• Cl'laeac •ltln burn•, •le.in abo1lon. due to arinding tool• , th1• 
•puuion of a finger tip by a pipe bendina tool, and • moderately aevete 
leceration of a finger by • block cuttina •••· tajuriea requ1r101 
boapit•liaation lncluded ... racncy care Cor a •botgun vound reaultioa in 
1ub1equ.eot .. putetinn of patient'• eno, orthopedic care for a cru•hed finger, 
and extended botpitaliaation for • recurrent urinary tract block 1ecoo4Ary to 
vrutling. Non-injury related hoapitalitatlon included thrH cardiac relate.! 
•d•iaeiona, and three appendactocaie1. 

All accident-related injuriu were reported to tti. Safety Chief with 
c•biaed eHort1 to ainial.11:1 repeat injuriea. Purtha1'110re, Urn aid ltiu 
were atoek<td tbrouah the "•dical l>eparca~nt aad ducribuud co work sitH by 
the Safety Chief. There were iocraued copiaance of the routine «quired 
1afety iteaa, notably hearina protection d vi.cu , which were futrlbuted in 
preparatlon for daployaenr;, au-auk in.eru, aa.d ufety &lH•u which an 
routinely oTderod for all peraoonel with 1lHae1 throuah ~edical, and 
replaceaent1 were alao ordered. 

OP&VINST 6110.18, Wupt Control Proaru, waa io eCCact for the entira. 
deployaeat. llultly body fat ••our-nu were recorded on -1>era placed on 
the Wei&ht Control Pr:osr-. 

Drug and alcohol probl ... re ... ined a ••diCjll concern , and the deparc..ent 
vu able to provide medical intervention where neceuary lo accordance vith 
the CN0 '1 and -and poll.c:y on drug uH in the Navy. P&r•oanel were 
interviewed and acreeoed for drua aod alcohol proble.u. Kore alcohol probl ... 
than dru& probl... requil"'ld intervention. Intervention cooaiated of ~ 
adaiHion, out pat iei>t auperriaed Aatabuu, and echeduled A lcobolics Aooo1'10ut 
11M1etinge, and IOllC positive result• vere obtained. 

The Medical Dapu:t11eot ••de 1isnlficant advaocu upd1tlo1 and verifyina 
.. dlcal record1, virtually ali•inatina the bec:klog of required Lmiunltati.ona, 
audiogrua, and physical exaiu which were left Crom the previou1 year. 

Tot•l patient visita: t,277 ( .. inbody), aa of 29 February 19$4. 

l>DfAJ.: Th• dental departaeat cooti•ted of one Dental Officer (LT), ooe 
ada1outratlv1 uai1taot (DTC), and ooe chalraide anht•nt (DTl). Servlcea 
rendered io the dental trailer included preventive denti•try, oral 
examinet l.ons, -•raency care, routine oporati ve , perlodont lei, endodontic1, 
and oral 1uraery. Patieoca naediog cocaplicated endodonti.c1 were referred to 
Neval Dental Clinic, Cuu, KarianH Ial.at1da. Several Prosthetic lab cHea 
""r• ailo c•pleted by t"'-' Prosthetic Lab at tbe afor•entiooed clinic. 
Patients needing c•plicatad oral auraary were referred to the O. 5. lfnal 
Hoapital Oral Surgery Depart11ent , Cuaa, Mariaoaa laland1. 

The overall dental 1tatu1 of the battalion personnel i111proved to ninety
•ix porceot pereonnel beina in a cl .. s 1 and cla11 2 readlneaa condition. All 
dental goala were exceeded ioclu.ding the failure rate aod the one hundred 
percent cleaoina aod flourida tre.t11ent of battalion per1oanat. 
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Total patieota created: 1126 
Total procedures: 8511 

DROG/ALCOHOL AJIOSE: 

Drug Counaeting-Local. Level Only: 0 
Drug Counaeliog-CAAC/NDRC Refet"al: 1 
Alcohol Counseling-Local 1.evel Only: 19 
Alcohol. Counseling-AllD/AJIS Jleferal: 15 
llASA!'l' : 2 7 
4 BouT SupeYvisor l'lASAPP Course: 24 
Outpatient Ct.AC Treacaent (Level U): 5 
MDllC (Level In): 3 
ABS (Level 111 ) : 4 
Substance Abuse Reporu: 57 
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