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U. S. HAVAL WORIIS COMSTRUGTION BATTALION THRES MOB3/h
e/o Fleet Post Office 3000/2
San Franeisco, Californie ser 2002

COPy —mnw

From: Commander Officer, U.S, Naval Mobile Comstruction Battalion THEEE
Tos Commander Naval Construction Battalions, Pecific

Subj: Deployment cempletion report; submission of

Refs (a) COMOBPACINST 5213.1B NOTAL
COMCBPAC Employment Directive 11-63 NOTAL
¢) MCB THREE 1ty 10: 3000 ser 251 of 8 Feb 6l WOTAL
d) COMCBPACTHET Lida.lA NOTAL
¢) Capt, B.0, UNDERWILL, CEC, USH, Seuior Inspsctor COMUEPAC ltr
of 27 April 1964

Ensl: (1) Narrative
2) Final Labor Distribution Summary
3) Recommended Revisions to P25A Allowance
Final Financial Report
Resumo of Operations (SC)
6) Progress end ormance Chart
7) Progress Photographs

1. rumuﬁm{a)mm,mmmwf-m
mwdmnmrmam?hmm 3
196l 15 submitted herewith as enclosures (1) through (7). This report
covers operations by the main body of the bettalion in initiating the

construction of permspent barracks, adnindistrative and warahouse facilities

at USMC Camp Hansen R, The complstion of the Hekhon Phanom,
Theiland, airfield by HCB Dotachment WHISKEY and the return and
disestablishment of that Detschment during the esrly part of this deploye

ment were covered by reference (¢) snd are not included in this report,

2. Enclosure (1) is a marrative report of the deployment mnd covers the
construction project, mili and technical treining, administrative
anttors, supply and fiscal mabters and other subjecte required by referense
(a), Enclosure (2) contains labor distribution data for the deployment, In
socordance with reference (d), vecommendations for revisions to the CONCEPAC
PZ5A Allowance, based on observations during the deployment period, are sub-
mitted as enclosure (3)., The final financial report for the project is
contalned in enclosure (L), In compliance with veference (¢), a reswss of
ﬁaﬂmwﬁmﬁﬁﬂnuﬁm&mmmmmhnﬁlthdu
snclosure (5), Enclosures (5) and (7) are the progress and performance
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HARRATIVE REPORT

d) COMCEPAC OFORD 108l NOTAL
e) NAVDOCES P.315 NOTAL
MCB THREE 1tr 3000/2 ser 1010 of S May 1964 WOTAL
g) OPHAVINST h61k,.1a
BIPERS Manual
1) COMCEPACINST 5720.2B NOTAL

1, © U,8, Naval Mobile Construction Battalion THREE was deployed
on 0

mid-Qctober 1963 through mid-lay 1964 in cempliance with
reference (a). Puring this period the battalion was engaged in the follow.
ing activities:

8y Accomplishing the initial portion of Seabee construction work ine
cluded in Fhase II of the USMC Camp Hansen construction program.

b. Performing military, techniecal and disaster control training.
¢, Routine administrative and logistic functions in support of the

above activities, contingency planming, people-to-people projects and
misoellansous N

2, Fersonnel.

a, The average mumber of personnel asglgned during the deployment was
as follows;

ON BOARD ATTACAED BUT NOT TOTAL PERSONNHEL

GRADE AT SITE AT DEPFLOYMENT SITE ASSTCNED
E=9 1 0 1
E=8 5 0 5
ET 23 5 28
B-b 4o 10 50
lj 70 18 B8
B 122 15 137
B3 % ﬁ
Teatal
Officers 16 2 18

b, Breakdown of personnel attashed, but not at deployment sites

mmmmﬂmmmrmmm STAT#
ENLISTED 20 22 6 2 1 1 21

%STATS were deployed with the battalion during the period Feb-May 196l
1 Enclosure (1)
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In general, the mmber of personnel assigned and the distribution of rated
okills were adequate for the accemplisiment of the battalicn®s mdssion, The
only sigmificant problem experienced inm the personnsl area occured early in
the deployment and centered around a shortsge of supervisory (BE-7) parsonnel
ip the UT rating, The problem wes eliminated by the addressee arranging for
the assigmment of to UIC's to the battaliou on & PCS basis and the return of
one UIC with a STAT, Prior to this assigrment, one UTC was obtained, on a
loen besis, from MCE ELEVEN s an interim solution.
3. M The advance party of WCB THREE composed of four officers and
97 men on Oldinawa by air on 20 and 22 October 1964k, The main body
»f the battalion departed Pert Hueneme, Calif on the USHS BARRET on
17 October and debarked at Neha, Okinawa, port on 5 November 1963. A dslay
periy, cousisting of four officers and men departed Port Foeneme, again
aboard the USNS BARRET, and arrived on Olinowa on 1l December 1963.

Redeployment to CONUS cammenced with advance (air) parties composed of
officers and 131 mon, lesaving Oldnawa commencing during the pericd 6-13
196);, The mgfority of the battalion (S offiecors and 360 men) boarded the
ERECKENRIIGE on 12 !lay eand arrived in Port Hoonsme
(3 officers and 17 men) left behind for
conforence on Guam by air during the period 19-22
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&. Detachment WHISKEY, Detschment WHISKEY was in being at the begimning
of the current Osployment, The initisl of the cdetachment (1 officer
and 3L men) was deployed in Nakhon Phanom, with the mission of

body of the battalion, MMﬂNMMHSJum
with the return of 41ts delsy party to Okinewm, A detalled report of
ment WHISKEY opexations was subndtted by reference (b).

STAT! s (Seabee Technical Assistance Teans
sturned To the main body in lste January 196L after a sixz.month deployment
in the Republic of Vieotnam, Reporte of work accomplished by these tesms
have been previously submitted by the tesm 0IC's, The teams were returned to
CONUS for leave and 9 joined the battalion inm Februazy The

boen recrganized and were retumed to CONUS in May 1964 for leave and traiming

prior to their pext « While deployed with the main body, the temms
wers integrated inte ttalion orgamisation £

They ware particularly effeciiw os "aggressoe® forces im battalion field
training exarcisea,
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e In compliance with reference (e), a party
of sixteen men was to COWIS on 8 Mgy 196L for trainin in welle

s« Construction operations,

The construction misgion aspigned for the deployment was the
i.uiﬂal of a twenty-month Seabee construction program at USHC Camp
Hensen, Oldnawa. Facilities in the project include;

Eight 30'x213¢ barrecks stroctares

Five 30'2136' company headguarters buildings
One 30'x19L' battalion headguarters bullding
Three warehouses - one 52°x1TT' structure
Hecessary outaside utllities and support items
Sodding and sprigging

A1l budldings are permanent reinforced conorets structures and are
situated at thres separate sites witidn the camp,

b. The etructures involved are of the standard design developed
for permanen Campé on Oldinawa, The structural concept includes poured
apread footings and deck slabs with the remainder of the structural
members (endwalls, bents, wel)l panels and roof panels) boing precast and

s
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(b) Scdl conditions. In a2 few instances, in-plate material was
not as shown on the plans and it was necessary to modify the foundation design
by field change,

(2) Underalsb utilities. Underslab utilities consisted of concrete
pipe heat distribution cast iron sewer drains, copper water supply. asss
fmlmpnhmﬁﬁnﬂlﬁm,clutﬂmlmﬂman&!ummhmf
Excavation for this work vas accomplished both by a ladder-type ditching
machine and by hand. The majority of the work centered around the soil pipe
install=tion in the heed sections of the barracks and the heat duet installation,
Bac':fill material vas placed by hand and compacted with pneumatie, gnlunu
or hand tempsrs, lbmtﬂnnrﬂ;mhhw&nmmm-rn
work was the personnel metier disoussed in paragraph 2 above,

(3) dock 8 These slabs were class B, 2500 psl
oonerete, Slabs vere ons-bay) sections, two sections at a
time. The battalicn was given the alternative of placing deck slabs either
bafore or after precast units were erected. Both procedures were-tried, with
the latber method belng ultimately adopted., There were not signifeant problems
ancourntered in the placement of deok slabs. Same minor difficulty was en-
countered in attaining deck surface evenness at the outset of the project,
The probles= was overcome with experience,

{h)ﬁﬁm&%‘ ts (except endwells) were purchased from a
civilian con

project at Camp Hamsen, Endwalls for barredks and administrative were cast
hy 1CB TYREE in its own precast The
warchouse were precast on the deck slab of
megnitude of erection work involved in the project was such that it kept two
rigging crows busy for the majority of the

are discussed spearstely in enclosure (5) to this report, ‘The sequence of
erection was endwalls, bente, wall panels and roof panels, 'lembers were
secured tegether by welding metal inserts which had been precast into each
unit, Thers were no significant problems encountered in sithar the fabricstion
or erection of precast unlts, The repetitive nature of the erection operation
resulted in this phase of the projoct belng accamlished more rapidly than
had been antlcipated,

(5) Interior sbarted by the battalion included walls, intericr
plunbing, o lation, window installation, ote., lnlnlﬂ
various stages of completion at the time the battelion was relieved, .

d, Status of o . At the time the battalion was relieved, the
following s OF ng, existed for the project:

N Enclosare (1)



SCHEDULED % ACTUAL %
STRUCTURE CONPLETTON
DAG 801 Barracks
Bldg 2722 56 2
Bldg 2723 ST 0.6
Hldg 2726 146 6ol
n i 2 3
Bldg 2706 37 35.8
Bldg 2 0 3.5
Bldg 2857 0 3.7
Dao 802 - Company Fig
Bldg 2721 59 52,6
2727 52,6
= : 3
Bldg 2858 2 .0
Dan - Battalion 25 36.5
DAG 80l » Warehouse 3 63,1
040 805 . Outside Utilities Lo L7.5

DAG 806 « Sodding and Sceding

o
(=

OVERALL, PROJECT 36,28 36:33

5 Enclosurs (1)



6o PLAMING/THOTIFTRING

Construction for the denloyrment commenced
inlp'dl s aonroximmtely seven months before the battalion arrived at
mmumniu. A team composed of senior petty officers (H<6 or
E=T) from the BU, CE, UT and SV ratings under the direction of the battalion
engineering officer, was organised to accomplish the pre-deployment plamning
funetions, This team, termed the "planning group,” was established in the
same office with COICRPAC DET ALFA at CRC, Vort Wueneme, Functions accomnlished
by the group included:

(1) . Plans and specifications for the project were thoroughly
studied. Ma Mnmmmmhmabrmuu
were reviewed, The portions of the MT0 which had not, at that time

u.rnmmmtnmmmntmmmﬂhuuumufh
dates wlen they would be required by comstruction crews.

nrogramned
mrmmmmmmmnﬁuurmu. 8. Naval
}daailes Center, Point Mugu, California.

struction program wers the light of manpower rescurces available
to the battalion, Where necessary, recommendations were made for temporarily
inoreasing the complement of cortain rates within the battalion te accomplish
the construction mission.

(4) « Tool and Byuipment requivements for the project

were made concurren wi @ M'0. These requirements wers then compared with
the P«25A Allowance and the list of equipment proposed for assignment to the

.Mnmummm-mmmmm

sonnel. xmmﬂmmmwtmnmmm1mnﬂ
tated crew orlentation,

& Enelosnre (1)
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nwﬁnn pecified b noe (o) was utilised in the accomnlishment of

project., The pmrﬂ mmm(mmmmm Companies)
maﬁmwmwﬁumm BRAVD Commany
was given "sub-contractor” resnonsibilities for structures and "prime contrac-
tor® responsibilities for cutslide utilities and ALFA Company was given "sub-
contractor® responsibility in support of the other three,

(2) « The master PERT schedule developed nrior to denloymemt
was used as ¢ management tool in the exrcution of the projeet. Yonthly
PERT working schedules wore developed by project of ficers using the mster
schodule as o guide, Progrose evaluation was accommlished weelkly by up-dating
the master schedule, The master schedule was revised twiee during the deplop-
mnit to incorporate:

(a) Amendments to specifications and field changes issued by the
ROICC.

(b) Actual field experience data,
(e) Adjustuents in time devoted to rroject and training functions,

(3) . MMMWWWQ
for the pro in a staff ty to the Mattalion

officer during the construotion phase, Froun sccomplished materials cocrdi-
nation between the Supply department and field personnel, materials follewup
the battelion and COICBPAC NT ALFA, lisison with the PO0ICC insvectors, and”
the ready-six/pre-cast unit mnbna‘or ¥y control, mrogress revorting,
production rates, eta,

7. Drsdndng

Ahtﬂuf?.%ﬂmﬂw:mmuhﬂtw
t.miu.ug Fawhasis was nlaced on basic defensive tactics
mmwmmmum&utwmmﬁmnrmmﬂm
battalion through classroom instruction, field treining, and drills, The wili-
tary treining devartment's sise was increased and the exporienceof former STAT
personnel was utilised in erder to assure that the treining lewel reached at
Port Jluesnems and Camp Pendleton woe medintained, In sddition, all nsw personnel
reporting to the Dattalion went through an intensive one-week Banio military
training indoctrination course, stressing fundamsntal subjects,

be m 472 men~days of formal alagercom techndeal train.

ing was e Okinawe denloyment, In addition, rotation of ner-
sonnel on the jobsite to insrease technical training was emphasised,

7 Enclosure (1)
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: mte A nutleus orgamization (to the
Mm}mwmm Specialized training wes given
to nersonnel in the control and ABC elements, Training alse included a
staff drill in recovering from & simulated disaster,

full-geale and limited mountouts of persomnnel and equipment, Trbarkation
plans were written, baciing up the several contingency plans available to
the battalion. To further increase the MOCC/Contingemoy wlanming proficiency
arrangerants were made to mutual advantage with VCR FIFVEW to have ICB "FREE
personnel work with the formar in the planning phase of Operation RICYPAC
and in the up-dating and revision of the Alert Battalion cortingency plans,
KCB TIHEE OPLAN 2164 was re-written during the deployment,

. m. A Janior officerts training -rogram was initisted
which co 0 sassions once each week, covering a wide variety of-

::b;llct.u, such as leadership, orgenization, managoment, contingency planming,
Ca

8, SUPPLY/LOSISTICS

as « OCongtruction materials, for the most rart, were
procured ppad to the project site, M0, ordering of matorials
and shipping coordination was accomplished by COVCRPAC T"T ALFA, Some locally

purchased on Okinawa, With very few exceptions, project materials were 10w
ceived wall in advance of installation dates specified by the construction
schedule, The exceptions were usually the result of (1) construction being
shead of echsdule (requiring materizls earlier than had been originally plamed)
nr{!)ﬁmwhthﬂmunﬂmﬁﬁuﬁmmﬂﬂ different materials,
The coopereticn and responsivensss of COIMUBPAC DET ALFA in the materials nro-
curemsnt and delivery ares was sxeellent and a significant contribution to the-
mmecessfnl accomplishment of the MCB TI'REE portion of the project, Inmd,

h. + HRepair parts support for sutomotive and construction
the Construction Battalion Center was very good. Routine re-

plﬂﬂdnmt of the 610¢/6181 kdits was usually accomplished well within the
time fremms sstablished by reference (g).

Humlﬂmurplrﬁmﬂardm
mmmu raplnm&bntm.iﬁnmimnr
general stores material, There are nmumerous commercial and military sowrces
on Olddnewa availsble to provide such items, The FFC (vpold-flow®) restrictions
imposed by reference (a) were somewhat restrietive, but imposed no undus hardehip,

8 Enclosure (1)
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d. W- Naring the denloyment, 'CR TFREE was billeted at Camp
Kinser, wa, which was jointly oooupied by ¥CN TWREE and the ™acdifio
Mert Pattalion, MUD FIFVIN, ALFA, PRAVOD, CHARLIT. and "LTA companies

ware berthed in the "second battalion" barracks area of the camp, while

HEAD WARTERS Company was berthed acrose the street from the "second battalion”
administretive area, Officers and CFOs were berthed in the Camn Yinser RON
and CPO barracks, respectively. £ permanent detail of 26 wen was berthed at
Camp lansen to privide security fur the construction, warchouse, open storage
snd equiprent areas, DNarracks acrommodations at Camp Kinser were fadr, The
barracks vere crowded and camp reireation facilities extremaly limited,

€, . Enlisted persorcel were mibsisted at the Camp Kinmer general
meas, y under joint-occupsnay agreements, was omerated by the alert
battalion. Food service was excillent, Persomnel woricing on the comstruetion
project wore fed the noon meal a: Marine messes at Camp Fansen,

%. The final finmrvdal report for the deployment is contained in

A
to LB use on the !amp l'ansen nroject, The general condition of the
. the construction site was good to excellent. ‘The

volved and lack of spacy in the Camp Kinser shops. Even with the orimitive
facilities provided, it proved more practiocal to accomnlish all repairs at
Camp Hansen, The Alers Battalion was highly cooparative at all times and

declsion not to use ity facilities was based strictly upon the distance and
space factors previoury mentioned.

Fortunately, the ‘dnter was mild with relatively 11ttle cold weather and

prolonged periodt of main, Had the winter been severe, thé shoo would have
been all but wmsabl: for at least a quarter of the deployment.

¥hila the mmbes of piecos of equipment assipned wos nhﬂﬁhmu,th
aqui.pment mﬂ.yﬂt’h' 7 the b tt!:]:.‘im dﬂt{:ﬂm t:fthmmdm:l mhwhdm
as I3} In
shop and uruh-:;:o use, it is felt that to¢ little impartance m attached
to aquipment smaintrasnce faciliti es when the projsct support strustures were

g

Ea

9 Enclosure (1)



d. latmbenages

The condition of the equipment upon arrival at the deployment aite’
and the care given it by operators eased the maintenance load considerably.
The standard Lff~day preventative maintenance cycle was originally established
for all cable equipment, but was reduced to a Hlday cycle for some
oquipment. mumm)m“mmmwmm
ing between Camp Kinser and Cemp Nansen, No major maintenance nroblems of a
rocurring nature were encountered, An average of apmroximately three pieces
of squipment were deadlined 2t sny one time, As an indiecation of the success
of the cperator and mechanic mmintenance programs, the six oranes assigned
nradmﬂ:ra“aflmt?mtmhmhiqthﬂiﬂﬂlﬂrﬁmnf
the deployment when a great manmy 1lifts and pours were in progress.

An extensive techmical training program for the mechanies was carried
out throughout the deployment.

lﬂi. . At the outsst of the deployment, a conscientious review was

of past vecords, standards, and objectives relative to the
htmm'nlhimm Reviews were msde of service records and formml
programs initisted in those ceses required by Article D.21013 of reference (h),
uestionnaires regarding educstionsl services were distributed to arprexdmately
mmmmwhmhaannﬂm“m As 2 result,
a much greater emphasis was placed on matters directly affecting personnel
returming to eivilian life, The lilaﬂthrmNm-
liey for persomnel attending local classes in USAFI or University of Varviand
¢lasses in order to stimlate participation, Various media were utilised to
publicize the I & I program and enlisted enrollments in USAFI, eto., doubled
and tripled within a few weeks, A large quantity of educational vas
distributed to all companiss for use in mandatory advancement in rating classes,
An extenaive accoredititation service was extended and several individuals are
now the proud holders of diplemas or equivalency certificates. Company reeorde
were "gverhauled® and each company now meintaine an "Advancement in
Scorsboard” for the men in their companies,,.the men constantly aware of
deficiencies, with squad leaders to compeny commnders urging coarletion of
courses, practical facteors, and other requirements.

1. legal :

- 19 . mmwmﬂlllﬂ“mmuf
affidavite E ﬁﬁ aumta, Powers of Attormey, legal advice, and referral
to qualified legal assistance, WNo difficulties were encountered in thie avea

as the Camp Hague (Marines), WAF and Eadena AFR legal officers were more
than cooperative in assisting TP with its legal problems,

W. Five special courts-martial were corwened during this
. sumary courts-martial were proceseed,

10 Enclosure (1)
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tain's ilagst, An average of thirty-five report chits per-month
deployment. Of those thirty-five, an average of
ﬁghtmﬂ-imd,mmmvlmdhmhnlrwmﬁmnd
thirtesn were referred to Captain's Hast.

d, U(MJ, Action was taken in an attempt to prevemt offenses before
they occured by pramulgating ths pmitive articles with thedr maximum
permissible punisbments in the Plan-of-the-Day, promulgating the resulte
nfmhcaptninldaﬂlnthiw-m-m. and awarding special marks
in military behavior., (At the same time, special attention was given to
m}ingthumuhthcmnqmufmnﬂmuﬂmwmm
marks,

12. There were no sipgnificant medical problems encountared during the de-
ployment, Medical activity was primarily of a routine sicke-call nature,

2. For the first part of the deployment, professional services were
provided to the main body of the battalion by the MCB ELEVEN medical officer
gince the MCE THREE medical officer was assizned to Detaciment WHISKEY in
Thailand, The HMCEB THREE medical officer provided services to the MCB EIEVEN
rear cchelon while that battalion was deployed on operation BACKPACK,

bs Inepatient, surgical and clinical services were provided by the U.S.
Army hospital at Camp Kve, Medical supplies were also obtained from the Camp
Kue hospital under the MILSTRIP requisitioning system.

¢, DBattalion slok call averaged aepproximately 300 patients per month.
d. The battalion VD rate wae approximately one percent per memth,

e, Immunisation and vaccination treatment was provided throughout the
deployment. tass immjmization programs were expedited by the sssistance of
the Preventative Medicine Unit from Camp Hsnsenm with its air-gum equipment.

Arrangenents were made with the dispensary at Camp Hansen %0 handle
mﬂmu:l.cku]lndmfhn-u for personnel working st the
construction site,

g« Hedical facilities at Cemp Kinser were considered satisfactory,
mhmmg the tesporary nature of construction, Camp Kue facllities were
te

13. Dental, The dental office accomplished an average of approximately 150
sittifigs and 400 procedures per month, The dental office was estsblished
in the dental clinie at Camp Hansen in order for the demtal officer to be
closer to the majority of battalion persamnel during working hours.

1h. Safety.

a, There were fowr lost-time accidents experienced the .
th-ﬂnlmurdhmihdlhp“mmﬂuufmmnudw
truck, breaking the leg of ona of the men loading the truck, This accident
mﬂhﬂh?ﬂ“iﬂt. The second accident oocured in the equipment

1 Enclosure (1)
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repair shop when a mechanic severed the tip of his finger by catehing it in
anbelt. A penalty charge of 100 man-days resulted from this accident.
taird and fourth accidents were similar in nature, Both were broken
which occured on the softball field and resilted in lost-time charges
four and seven man-days. Desyite the large volme of 1ifting, rigging and
work, no lost-time accidents ware experienced on the construction site

propers

b. Standup safety lectures were conducted weekly by crew leadears through-
out the deployment.

ce There was one reportabls motor vehicle accident during the deployment
resulting in approxinetely $350,00 dama e to government property.

(]
]

HH

15, dorale, velfars and Recreatiom,

&. Morale. Battalion morale was maintained at a gemerally high lovel
during the deployment. Among the more significant factors comtributing to
good morale were an interesting and challenging construction assigmment,
suwpervisary recognition for work done well, the abmndamce of recreational
facilities on Okinawa and the relatively good liberty available on the island,
Factors tending to lower morale were the relatively primitive (in comparison
with other military installstions) living conditions st Camp Kinser and the
limited recreational facilities within the Seabee camp itself,

be Welfare and Recreation.

(1) Although Camp hinser recreational facilities cre few and (with
two battalions sboard) crowded, the faeilities at other military installations
are numerous and offer a wide variety of off-d ty recreational gportunities,
MCB THREE ubilized these faciiitdes continuously throughout the deplayment,
both on an individual snd on an erganized (cdompany level) basis,

(2) The HCB THEEE basketball team won the Area 5 (Okinawa) All-Eavy
mwm.r?pmmmmwhm“nmrumm
in Japan,

(3) Intramural sports ectivities included golf, bowling and softball,
(L) The Seabee Ball was cbserved on 6 darch at the White Beach EN

Club.

(5) Battalion-sponsored company partiee were held on the average of
every other month for each of the battaliems' five companies,

(6) In conjumection with HYC(M specisl ssrvices nmerous weekend bus
towrs were made available to MC2 THEEE personnel , These tours were to points
g-:l.nhrm on Okinawa apd to the various servics recreational facilities on

island. '

12 Enclosure (1)



¢ Religlous Activities

(1) Religious services were conducted each Sunday, The two
Chaplains, V'O TIRIT, amd MOP FIFY7VN, altermated in leading the services,
The Chapel funds were kept separste, but the Sunday collections were
split 5A=50. The Chaplain (ITR TVREE) conducted a Pible Study Clasgs
each Sunday, and led the choir comnosed of men from the two battslions,

(2) Nue tc the fact that no Catholie or Jewish Chaplains were
attached to the battalion, arrengerents were made and busses rnrovided
for ren of other than tho Protestant faith to attend services of their
choice elsewhere on the island.

(3) Protestant Nevotional services were conducted three evenings
a wede,

(L) Speecial worship services were conducted on Christmas Tve and
Good Friday, when a foly Communion was offered,

(5) The Chaplain maintained a close working relationshin with the
other Chanlains on the island, hoth thru the Third Marine ™Mvision and the
Protestant Chanlain's Aasoclation,

(6) Religious preference ecards were maintained on each man in the
battalion and Religious Registration Cards were used in the worshin services
to check attendance.

(7) Feurtesn Religious literature racks were constructed and nlaced
in the barracks of OB THHEE persomnel. The literature was well received by
the men,

16. IO ACTIVITY

a, In aceordance with references (2) and (1), over 6% news releases
were made available to news media both matiomally and locallw,

by Five issues of the battalion newspaper the THHEE WFT RIZZ were
printed and distributed to battalion personnel,

¢. DNuring the present deployment a news release was made to the Fleet
mwcmmmmmmumonﬁuﬁdnd.ahmth
a ABB,

17. BEOPLE-J0-FIOPLE \ORK

a, During the Okinawan Deployment, men from M TFRFE actively muorsued
a Community Nelations Program, even with their heavy work schedule.

L. A dental care program was instituted by the dental officer of 1TW
THHER, vhereby eighty-five children from the Airin-En Orrhansge, Yonaharu,

13 Enclosure (1)



came to Camp Kinser for dental treatmemt, Teeth were cleaned, and a
preventive stannls flouride treatment was inangurated. ™"Muty Naddies"
were provided under the direction of the Chaplain to care for the ehild-
ren prior to and following their dental anpointment,

¢, New electric lighting fixtures, and a complete re-wiring of the
Kin Daptist Mission was undertaken by the men of VOR TIREE at a cost of
$195.00, (non-appropriated funds).

d. A rehabilitation project on one of the living quarters buildings
housing thirteen e¢hildren at the Alrin-En Children's Fome, Yonahbaru was
undertaken, The total cost was approximately *196,/, Tncluded in the
work dome was the cleaning of a sewage trep, the repairing and renlacing
of windows and screens, installing six flourescent lights and checking
wiring for safety, the painting of interior rooms, the painting of exter
ior trim, and the cutiing of "habu" grass behind the cottage,

e, A road project was undertaken at the request of Mayor Tomivamm, -
Misato San. This was a % mile road inwolving the use of heavy equipment,
The project was completed at no cost, s

f. A 40 foot drainage ditch was dug at the Misato Junior Migh School
in Chibana along the recreation field, This project involved WCR THFREE
personnel, who dug the ditech, and poured the conerete footing. Other
building materials were furnished to the loecal persons, who are poing to
set the concrete block themselves, The total cost of this nroject was
$311.54, Metal bicycle racks were also made for the children, and are
presently in use,

1 Enclosure (1)



