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Key Differentiators

1. Nationwide Transportation Management
2. Direct-to-consumer Fulfillment
3. Repack Services
4. Information/Business Intelligence



Nationwide Transportation 
Management
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eCommerce Fulfillment











Looking to infill center of the 
country in 2020



*according to a 2018 FMI/Nielsen study

Consumer 
buying patterns

70% online*



Packaging

Type

Perception

Refrigerant

Amount

Seasonal

Key Considerations



Packaging

Sustainable

Traditional



Refrigerant

Dry Ice

Gel-
packs



DtC vs traditional distribution channels
• Many different parties involved

http://bigcommerce.com/


DTC vs traditional distribution channels
• Marketplaces

http://bigcommerce.com/


DTC vs traditional distribution channels
• Web Stores

http://bigcommerce.com/


DTC vs traditional distribution channels
• Parcel Carriers

http://bigcommerce.com/


Technology and integration are critical.

http://bigcommerce.com/


• 48 vs 6
• Mon-Wed

DTC vs traditional



• Pieces
• Traceability

DTC vs traditional



• Labor
• 3x

DTC vs traditional



Repack Services





Information/ Business 
Intelligence





Background
• Why Power BI?
• Vs Tableau, Zoho Analytics, 

Domo, Independents (ISV)
– Functionality- same or better
– Cost- competitive
– Ecosystem- Office 365
– Scalability- internal 

reporting, mobile ready, 
integration capabilities



Goals

Analytics
Turning data into information
• Customer Profitability
• Occupancy
• Employee productivity
• Better understanding of data 

(insights)
• Actionable

Time 
Previous reports scattered, Excel

Out of date quickly

Manual collection, using many people

Accuracy
Errors

Different KPI’s being reported 
depending on person/data source

“Single source of truth”



Design



Build



1.Time to prepare cut down by days
2.Real time- info is available whenever 

we need it
3.Old way- as soon as the report was 

created, it was out of date

Results



Basic spreadsheet

Before



Interactive BI/Analytics, always updated

After



Customized Customer Portal

After



Ongoing Challenges
• Constant changes
• Stability- took time to figure out



Next Steps/Future

Machine learning AI

Anomalies/Outliers Predictive Analytics
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