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COLD CHAIN EXPERTS

SERVICES

> TRANSPORTATION

COLD CHAIN EXPERTS

FREIGHT CONSOLIDATION FREICHT BROKE
Pickup Services - Available in the Northeast Truckload
Frozen LTL to 48 states Dry and termperature-controlled
Refrigerated LTL to 48 states LTL
. Maticnal Coverage
Cross Docking
Intermodal
Walmart Frozen Pool Program #4644
. Drayage
Walmart Refrigerated Pool Program #1087 )
Expedite
Accelafrate™ MVC Flatbed
a
Accelefrate™ MTS

» COLD STORAGE WAREHOUSING

Multi-Temperature Storage Food Grade Facilities RF Inventory Control
Cross Dock BRC Certified Online Inventory Control
USDA Reinspection Services EDI Capabilities Anello - Business Intelligence

» VALUE ADDED SERVICES

COLD CHAIN FULFILLMENT

Direct-to-Consumer E-commerce Customized Packaging
Kitting and Assembly Pick and Pack

GLOBAL COLD CHAIN
ALLIANCE®BRASIL
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Channels Served

Foodservice Retall Direct-to-Consumer
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Brands Served
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Foodservice Retall Direct-to-Consumer
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COLD CHAIN EXPERTS
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A LONG AND PROUD HERITAGE

Founded in 1968, RLS Logistics is a family-owned, third-party logistics
provider (3PL) specializing within the cold chain. The company is a
nationally recognized frozen and refrigerated temperature controlled
logistics provider offering LTL and TL transportation, cold storage
warehousing and e-commerce fulfillment services. Our flexibility and
custom-tailored solutions allow us to be a valued partner to our customers.
Whether it is a fully integrated or a stand alone solution, our professional
and dedicated team is ready to meet your needs today.

RLS New England LTL Terminal acquired. | RLS Freight

RLS begins regional RLS Walmart Pool Consolidation

transportation Program #464 introduced.
SEIVICES.

RLS Packaging
& Fulfillment
business unit

begins.

o Y ‘[
1968 L

RLS Cold RLS begins 48 RLS Cold Storage  Repacking
R. Leo & Son Storage opens. state national Pittston, PA business
Mushroom Farm transportation acquired. unit begins.
SErvices.

is founded.

GLOBAL COLD CHAIN
ALLIANCE®BRASIL

RLS Dedicated

Service-Phase |

RLS Dedicated

RLS Cold

Storage

Salt Lake

City, UT

opens.
RLS Ddedicated
Refrigerated Service to

all 48 states is expanded.

RLS Cold
Storage

Service-Phase |l Delanco, NJ
NJ opens. | expanded.

opens.
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LogistfiQ

COLD CHAIN EXPERTS

VALUED

PEOPLE.

A TEAM READY TO MEET YOUR NEEDS

Throughout our entire organization,
you will find the most professional,
dedicated and knowledgeable staff
here to serve you.

CORE
VALUES

QUALITY

SERVICES.

CUSTOM-TAILORED SOLUTIONS

We have a vast menu of quality
services - integrated or standalone
solutions to fit your needs.

L

COLD CHAIN EXPERTS

GLOBAL COLD CHAIN
ALLIANCE®BRASIL
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FOOD

SAFETY.

TRUSTED FOR OVER 50 YEARS

We are committed to food safety.
All of our multi-temperature
facilities are BRC certified.

OUR
WAY OF
OPERATING.

A VALUED BUSINESS PARTNER

Flexibility and simplicity is our
way of operating - an easy way
of doing business both on and
off the road.
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Key Differentiators

Nationwide Transportation Management
Direct-to-consumer Fulfillment
. Repack Services

= Y

Information/Business Intelligence
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Logistics



LS

M,
Logistics

Nationwide Transportation
Management

@osoown ABIAF-S!



LogistfiQ

COLD CHAIN EXPERTS

LTL FREIGHT CONSOLIDATION

We provide flexible and customizable solutions that allow us to be a valued
partner to our customers. We offer one of the most comprehensive and robust
transportation programs in the industry. With a 48-state frozen consolidation
program from the Northeast, and additional dedicated refrigerated lanes, we
are able to safely deliver your products on time and at the correct temperature.

» LTL Services

Pickup Services for the Northeast
Refrigerated LTL to all 48 states
Frozen LTL to all 48 states

Walmart Frozen FrozenLTL. - Refrigerated
Pool Program #464 Sailing Schedule !-ogi'stics LTL Sailing Schedule

5

Walmart Refrigerated
Pool Program #1087

Deconsolidation
Cross Docking

Cold Storage Warehousing

Accelefrate™ MVC v ———

Delivery = Tue/Wed Gy B Tue/wed

™ Wed/Thu i W ved/Thu
ACCEIefrate MTS . i Fiease email dispatchnii@iriciogistics.com fior eact packup and delivery days.

GLOBAL COLD CHAIN
ALLIANCE®BRASIL

W oo Piease emiall diepatchnpBrekgestics.com for exsct packuip and delivry days.
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LogistfiQ

COLD CHAIN EXPERTS

LTL FREIGHT CONSOLIDATION

We provide flexible and customizable solutions that allow us to be a valued
partner to our customers. We offer one of the most comprehensive and robust
transportation programs in the industry. With a 48-state frozen consolidation
program from the Northeast, and additional dedicated refrigerated lanes, we
are able to safely deliver your products on time and at the correct temperature.

» LTL Services

Pickup Services for the Northeast
Refrigerated LTL to all 48 states

Frozen LTL to all 48 states

Walmart Frozen
Pool Program #464

Walmart Refrigerated
Pool Program #1087

Deconsolidation

Cross Docking

Cold Storage Warehousing

Accelefrate™ MVC ot
Delivery f [l Tuerwed

Accelefrate™ MTS | oolly

Frozen LTL M Refrigerated ’m
Sailing Schedule  Logistics LTL Sailing Schedule  Logistics

5

B Mon/Tue
W Tueiwed
W wed/Thu

B hF

Delivery

Figase email dispatchn@risiogistics.com for exact packup and delivery days.

GLOBAL COLD CHAIN
ALLIANCE®BRASIL

PFiease emall dispatchnpriciogestics.com for exact pickup and delivery days.
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LogistfiQ

COLD CHAIN EXPERTS

LTL FREIGHT CONSOLIDATION

We provide flexible and customizable solutions that allow us to be a valued
partner to our customers. We offer one of the most comprehensive and robust
transportation programs in the industry. With a 48-state frozen consolidation
program from the Northeast, and additional dedicated refrigerated lanes, we
are able to safely deliver your products on time and at the correct temperature.

» LTL Services

Pickup Services for the Northeast
Refrigerated LTL to all 48 states
Frozen LTL to all 48 states

Walmart Frozen Frozen LTL P00
Pool Program #464 Sailing Schedule  Logistics’

5

Walmart Refrigerated
Pool Program #1087

Deconsolidation

Cross Docking

Cold Storage Warehousing
Accelefrate™ MVC oy | HE

Accelefrate™ MTS B v

Figase email dispatchn@risiogistics.com for exact packup and delivery days.

GLOBAL COLD CHAIN
ALLIANCE®BRASIL

B Mon/Tue
W Tueiwed
W wed/Thu

B hF

Delivery

Refrigerated ’m

=
LTL Sailing Schedule Logistics

PFiease emall dispatchnpriciogestics.com for exact pickup and delivery days.
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J oF,-18c
Frozen LTL ‘m

Sailing Schedule  Logistics

COLD CHAIN EXPERTS

Mon/ lue/f I hu/Fri
B Mon/Tue
Delivery ¢ [} Tue/Wed
Bl Wed/Thu
B Thu/Fri

Please email dispatchnj@rlslogistics.com for exact pickup and delivery days.

RLS) GLOBAL COLD CHAIN
Logistics’ ALLIANCE®BRASIL
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Refrigerated M
LTL Sailing Schedule  Logistics

COLD CHAIN EXPERTS

B Mon/Tue
B Tue/Wed
B wed/Thu

. Thu/Fri Please emall dispatchnj@rislogistics.com for exact pickup and delivery days.

Delivery ¢
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Logistics’

COLD CHAIN EXPERTS

WALMART PROGRAM

The RLS Logistics’ Walmart Pool Program provides day-
specific deliveries to all temperature controlled Walmart
DC’s on a weekly sailing schedule on both frozen and
refrigerated trucks. We offer customized solutions for our
partners’ needs. We have the ability to pick up pre-tagged
orders direct from our customers’ facilities. We also offer a
fully-integrated cold storage inventory solution.

Walmart Frozen Pool #464

Walmart Refrigerated Pool #1087 Loﬁs}ics:

» Walmart

COLD CHAIN EXPERTE

Pool Benefits A F
T M sl 3 | “QM:
Reduced T tation Cost R Gy o™
educed Transportation Cos i 20" omo - ngq%‘
Increased Accuracy o I Q? 9 ,qw{i&?
Decreased Lead Times 2 | Q QQ“Q_ | Ql'@ Q ? y
Improve OTIF Compliance ¢ 9 il QHQ 9

GLOBAL COLD CHAIN
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Walmart Frozen Pool #464
Walmart Refrigerated Pool #1087
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LogistfiQ

COLD CHAIN EXPERTS

COLD STORAGE

WAREHOUSING

Our modern, safe, and secure, our facilities are highly energy-efficient and cost-
effective for product handling. All of our facilities are GFSI certified for Storage &
Distribution by the British Retail Consortium (BRC). Our Warehouse Management
System provides real-time inventory control, just-in-time order management,
productivity tracking and customized reporting. Dedicated warehousing services are
available to customers looking for a customized facility tailored to their specific needs.

» Cold Storage Services

Multi-Temperature Storage Cold Storage Facilities:
Cross Dock

USDA Reinspection Services

Food Grade Facilities Salt Lake City, UT PittstonPA () Delanco, N3
. @ - @ Newfield, NJ
BRC Certified N
@ Vineland, NJ
EDI Capabilities

RF Inventory Control
Online Inventory Control

Anello - Business Intelligence

GLOBAL COLD CHAIN
ALLIANCE®BRASIL
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FULFILLMENT

COLD CHAIN SERVICES

Temperature controlled direct-to-consumer fulfillment can be a challenge.

RLS Logistics is able to manage the pick pack of both frozen and refrigerated
commodity. RLS fulfills direct-to-consumer orders from two strategic locations.
Our Newfield, NJ facility covers the entire east coast with 2-day ground service; and
our Salt Lake City, UT facility covers the entire west coast with 2-day ground service.
Collectively, we are able to service 88% of the population with 2-day ground
shipping and 99% with 3-day ground.

» Fulfillment Solutions

E-Commerce Transit ’9@9 —
Logistics

COLD CHAIN EXPERTS

Direct to Consumer Ecommerce
Kitting and Assembly
Customized Packaging

Pick and Pack

Customized Inventory Control

With our two fulfillment centers, we are able to
reach 2-day delivery for 80% of the population
and 3-day delivery to 99% of the population.

Logisﬂé?

COLD CHAIN EXPERTS

-2
-

1 18%
28 79%
3l 9%
1 [l 100%

Transit

e
. mw- e

Population
Served

@
el T
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COLD CHAIN EXPERTS

E-Commerce Transit

1 18%
Transit | 2 B8 79%
q
Days | 3 [l 99%
4l 100%
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Logistics

COLD CHAIN EXPERTS

With our two fulfillment centers, we are able to

reach 2-day delivery for 80% of the population
and 3-day delivery to 99% of the population.

E-Commerce Transit M,——S
Logistics

COLD CHAIN EXPERTS

1 18%
2B 79%
3 [ 99%
4 | 100%

Transit
Days

Population
Served
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Logistics

COLD CHAIN EXPERTS

Looking to infill center of the

country in 2020

E-Commerce Transit M
=y

Logistics

COLD CHAIN EXPERTS

i 18%
2 79%
3 [ 99%
4 [ 100%

Transit
Days

Population
Served
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Consumer
buying patterns

| 70% online*

@
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Key Considerations

Packaging

-

Type

[

.

Perception

~

)

w0

Logistics

COLD CHAIN EXPERTS

Seasonal

GLOBAL COLD CHAIN
ALLIANCE®BRASIL
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Packaging

4 )

Sustainable

o )

-

4 )

Traditional

- J

.
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Dry Ice
- Gel-
] packs /
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DtC vs traditional distribution channels
 Many different parties involved

’.] overstock’
Jeb

Qvc

pS

F . J
o §
-

FedEx

UNITED STATES
‘ POSTAL SERVICE

b
R
i,

amazon ‘-ﬂ =
~—" fUlfillment =1 [cCOMMERCE OnTrac

5 cossracut ABIARE
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http://bigcommerce.com/

DTC vs traditional distribution channels
« Marketplaces

’.] overstock’
Jeb

amazon

=" fultiliment

5 cossracut ABIARE
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http://bigcommerce.com/

L

Logistics

DTC vs traditional distribution channels
e \Web Stores

AEECOMMERCE

GLOBAL COLD CHAIN
ALLIANCE®BRASIL
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http://bigcommerce.com/

DTC vs traditional distribution channels
e Parcel Carriers

UNITED STATES
7 POSTAL SERVICE

% cossracut ABIARE
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http://bigcommerce.com/

Technology and integration are critical.

o o
Jeb Fedtx
B e
amazon [ N3~ ifcommencs
GLOBAL COLD CHAIN 3
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http://bigcommerce.com/

DTC vs traditional

e 48 VS 6
e Mon-Wed

RLS) GLOBAL COLD CHAIN
Logistics’ ALLIANCE®BRASIL
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DTC vs traditional

* Pleces ﬁ
 Traceability
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DTC vs traditional

e Labor
e 3X

e sosonscum  ABIAF <€
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COLD CHAIN EXPERTS

I
ANELLO

INFORMATION TECHNOLOGY

Anello is our powerful business intelligence software. Because we
realize that great service isn't enough, we created a single source
portal that connects our customers with data about every aspect

of their transportation and warehousing activities.

» Business Intelligence 0 anell

powered by RLS Logistics

Adaptable Dashboard

Inventory Data

©On Time % by City

Shipment & Delivery Statistics

395 1,349

Analytics

Average Inventory Levels by Month

83588

Capee a4 =
§E5EE 388

*****

GLOBAL COLD CHAIN
ALLIANCE®BRASIL
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Background

e Why Power BI? [} Power Bl

e Vs Tableau, Zoho Analytics,
Domo, Independents (ISV)

— Functionality- same or better
— Cost- competitive .

: rtr+ableauw
— Ecosystem- Office 365 +i+

— Scalability- internal
reporting, mobile ready,
integration capabilities

8 i ABIAF.G

Logistics
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Analytics

Turning data into information

e Customer Profitability

e Occupancy

e Employee productivity

e Better understanding of data
(insights)

e Actionable

LogistfiQ

COLD CHAIN EXPERTS

Goals

-
©

Time

Previous reports scattered, Excel

Out of date quickly

Manual collection, using many people

GLOBAL COLD CHAIN
ALLIANCE®BRASIL

Accuracy

Errors

Different KPI’s being reported
depending on person/data source

“Single source of truth”

ABIAF(&!



Design

G| |d % ¢ = | RLS Data Warehouse - Power Bl Desktop = ul X
File Home Madeling Help Anthony Leo  ~ @
X Cut Ty [y | — mam | ™ iixl | — Text box [r— —5.4'_

ol==NRE>"] BN | 3 T li & Sl ]
Copy L | LA . — s . 1 Image = S -
Paste - o Get Recent  Enter Edit Refresh New Mew  Ask A Buttons From From Switch Manage Publish
Farmat Painter Data™ Sources ™ Data Queries ™ Page ™ Visual Question - Shapes Marketplace  File Theme~  Relationships
Clipboard External data Insert Custom visuals Themes  Relationships Share
< Fields >
' Search
o
o
T, BT List- LiNK Dates
4]
g‘ » e List- Metrics
w

» B List- Ranking

List- Salesperson

List- Salesperson {Logged In)
List- Special Client Types

@

List- States
List- Warehouse GL Allocations

Measures (BDC)

-

Measures (Cold Storage)

y H

-

Measures (Customer Cost Metrics)

H

Measures (Customer Segmentation)

|

Measures (Direct Labor-payroll and contra..

Measures (Finance)

| E

Measures (Fulfillment)

v
jaes

i

£ Measures (Repack)

Lbs / Bag

Lbs / Hour

Lbs / Heour for Line 1

Lbs / Hour for Line 2

Lbs / Hour max per Line

Lbs / Hour min per Line

Oz / Bag

Repack Contribution Margin per Hour
Repack Cost of Sales per Hour
Repack Historical Lbs Packed / Productio..

Repack Historical Operating Expenses / ...

H B @ E B 8D & B 8 B B

Repack Histarical Total Costs (2014-2017)

Repack Lbs Packed

All tables -+

Repack Overhead per Hour

1 B |

-3 + O EI

GLOBAL COLD CHAIN
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iy X Cut

Home

Copy
Paste -
¥ Format Painter

Clipboard

All tables

Logistics

COLD CHAIN EXPERTS

RLS Data Warehouse - Power Bl Desktop

Modeling Help
1 ELe—— w— i
1 | o i | 1
oo B ! ~
L | ! ";f -
Get Recent  Enter Edit Refresh
Data~ Sources™ Data | Queries ™

External data

List- Business Units

1 Address

[ BUID

71 Business Unit ID

1 Business Unit Name
1 Business Unit Name,
1 Division ID

1 Financial Business Unit
£ Group ID

1 Group Name

1 Office

{71 Sales Report BU

1 Solution Center

i 1]
o

MNew Mew Ask A
Page ™ Visual Question

Insert

W cmmmeemremaan

Text box

- Image
Buttons
¢ Shapes =

— =

=y
h | @ == il
From From Switch Manage Publish
Marketplace  File Theme =  Relationships
Cuslurn visuals Themes  Relationships Share

Il

" WMS Invoice Details
| Business Unit Code
1 Charge Code

1 Charge Description
7 Client Code

1 Date

1 Facility Code

1 GL Account Code
£ Invoice #

I Invoice Amount
1 Invoice Qty

1 Invoice Rate

1 Invoice Status

1 Invoice Type

GLOBAL COLD CHAIN
ALLIANCE®BRASIL

saljiadold

- 8 X
~ @

Anthony Leo

4 Search

B8 List- LINK Dates
» i List- Metrics

-

» B List- Ranking

List- Salesperson

» EH List- Salesperson (Logged In)

-
i |

List- Special Client Types
List- States
List- Warehouse GL Allocations

Measures (BDC)
Measures (Cold Storage)

Measures (Customer Cost Metrics)

e

-

Measures (Customer Segmentation)

Measures (Direct Labor-payroll and contra..

-
o

Measures (Finance)

-
b

Measures (Fulfillment)

Measures (Repack)
Lbs / Bag
Lbs / Hour
Lbs / Heour for Line 1
Lbs / Hour for Line 2
Lbs / Hour max per Line
Lbs / Hour min per Line
Oz / Bag
Repack Contribution Margin per Hour
Repack Cost of Sales per Hour
Repack Historical Lbs Packed / Productio..
Repack Historical Operating Expenses / ...
Repack Historical Total Costs (2014-2017)
Repack Lbs Packed

Repack Overhead per Hour

O @
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Results

1.Time to prepare cut down by days

2.Real time- info is available whenever
we need it

3.0ld way- as soon as the report was
created, it was out of date

5 et ABIAR &
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Before

Basic spreadsheet

A B C D E F G H
INVENTORY LEVELS BY WEEK

WEEK NEWBED REACOL TOTAL

8-Jan 3584 108 3692

15-Jan 3980 103 4083

22-Jan 3905 89 3994

29-Jan 4126 90 4216

5-Feb 3985 87 4072 | _|

12-Feb 4484 90 4574

19-Feb 4383 82 4465
b 26-Feb 4386 103 4489 _

" 5000 )
b | 4500
)
)
4000
)
)
) 3500
:' 3000
}
i 2500 H Series1
: W Series2
| 2000
)
)
1500
T
RECEIVING & SHIPPING DATA 2019 INVENTORY INVENTORY CHART |+

GLOBAL COLD CHAIN
Logistics’ ALLIANCE®BRASIL
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1L LHAIN ERPENTS

=%

liveries

Consignee

Map View

Spend

Cost Metrics

Storage

Activity

Inventory

Inventory KPl's

Map View
Carrier

Cost Metrics

LogistfiQ

COLD CHAIN EXPERTS

After

Interactive Bl/Analytics, always updated

7 8 9

2007

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 32 34 35 36 37 38 39 40 41 42 43 44 45

GLOBAL COLD CHAIN
ALLIANCE®BRASIL

20

10

Customer name Customer ID Business Unit Name Ship From Ship To
/1207 9/16/2019
Al Al v Al Al v Al
Deliveries by Consignee and City On Time % by City Metrics
Consignee Pallets OnTime% ~ g ® 91.1%
bt » NORTH DAKOTA - [
=] RLS Cold Storage 156,347 99.9% SR . P 2 On Time %
5 MW NBgOTA
NEWTIE'C' 155,347 99.9% 09 L” Oa @ 283,763
= RL§ Pittston 121,805 99.8% Sorasnre 8 . o Bxebap:
Pittston 121,805 99.8% & s o ° e 8»-
] C&S Wholesale 80,956 88.3% ©  wrgpine e °9 100,445,269
Westfield 39,349 96.1% SRR °g° Cases
York 17,867 99.1% t, @ e 900®
L @ ~0
N - | oo S8 $/iTeD 2TRES % * % 1,E[i|68,102
Plant City 1914 85.0% '@omm&ee ansip & Pallets
Jacksonville 1,771 92.4% O] o ® 69,629
Miami 1482 85.7% °@ ok ief&e % Y Manifests Out
Orlando 684 71.2% _ © ) 20 afpé
Hatfield 647 93.9% P ) arZBna NEW MEXICO 0% ® 8 AF; 2 .@a @0 ‘ 1,644,467,91 9
Total 1,668,102 91.1% yb> Bing ‘_ o Y °o .. o Migosoferati g @ Weight (Ibs)
Deliveries per Week and Order Size 5.9
Pallets per Order
Temperature @-20 ®-15 @-10 ®-50-4 ®-1 80 €4 05 @10 ®15 @20 25 @26 ©28 @30 ©32 33 34 @35 @35 @37 4
m 4801
S - Consignees
= o 1951

Destination Cities

s B
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After

Customized Customer Portal

Qanell E:)l Inbounds = Inventory ¥ |I::> Outbounds B Deliveries ;’n",ﬁ Analytics ¥ @ v  Test 151 Foods v 3= Settings [ Sign Out

powsred by ALS Logistics

Inbound and Outbound Summary Min Inventory Avg Inventory . Max Inventory
Year  Pallets Received Cases Received Pallets Shipped Cases Shipped  »
= 2017 1,066 48,264 981 48,472 1 47 33 9
P10 454 20,293 387 18,930
P11 303 13,602 275 14,089 Shipment Volume by State
P12 309 14,369 319 15,453 Date
= 2018 3,352 151,012 3,047 146,906
P01 459 19,754 401 18,938 10/1/2017 9/30/2019
P02 259 10,792 225 10,425 l—l
PO3 193 7,850 173 7,799
Po4 245 10,576 271 12,629 Customer ID
P05 221 9,617 166 7,926 FOOBEL
P06 203 9,378 211 10,435
PO7 375 17,301 304 14,550
P08 288 13,275 239 11,612
P09 199 9,188 222 10,619 3
Total 6,462 291,700 6,137 297,447
Customer Ranking by Volume Historical Inventory Levels
Customer ID @ FOOBEL
MATTOON PLANT
surris HarrINGTON [T : 401 o
surris Focos [ ::o sl =
casvork [ ¢ .

marzerTi Freezer [ :o:

MILLARD/LINEAGE L...

varzerTi Freezer [ 2¢e

C&S YORK

risnewreto [ 180 oo
cas aerDeeN. [
supervaly [ 150

viart - atacs [l @

P10 P11 P12 P01 P02 PO3 P04 POS PO PO7 POB P9 P10 P11 P12 P01 PO2 P03 P04 POS PO6 P07 PO P09
500 1.000 2017 2018 2019

GLOBAL COLD CHAIN 3
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Ongoing Challenges

e Constant changes
e Stability- took time to figure out

% ouacut ABIAR S5
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Next Steps/Future

Machine learning Al
e Anomalies/Outliers @ Predictive Analytics

RLS) GLOBAL COLD CHAIN
Logistics’ ALLIANCE®BRASIL
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WE LOOK
FORWARD
O SERVING
YOU.

Log [ | St’c S 800-579-9900 | info@rlslogistics.com

www.rislogistics.com

COLD CHAIN EXPERTS Corporate Office: 2185 Main Road, Newfield, NJ 08344
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