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• This document has been prepared by Babcock International Group PLC 
(the “Company”) solely for use at a presentation in connection with the 
Company's analyst and investor site visit on 14 October 2019. For the 
purposes of this notice, the presentation that follows (the “Presentation”) 
shall mean and include the slides that follow, the oral presentation of the 
slides by the Company, hard copies of this document and any materials 
distributed at, or in connection with, that presentation. 

• The Presentation does not constitute or form part of and should not be 
construed as, an offer to sell or issue, or the solicitation of an offer to buy 
or acquire, securities of the Company in any jurisdiction or an inducement 
to enter into investment activity. No part of this Presentation, nor the fact 
of its distribution, should form the basis of, or be relied on in connection 
with, any contract or commitment or investment decision whatsoever. 

• Statements in this Presentation, including those regarding the possible or 
assumed future or other performance of the Company or its industry or 
other trend projections, as well as statements about Babcock’s or 
management’s beliefs or expectations, may constitute forward-looking 
statements. By their nature, forward-looking statements involve known 

and unknown risks, uncertainties and other factors, many of which are 
beyond Babcock’s control. These risks, uncertainties and factors may 
cause actual results, performance or developments to differ materially 
from those expressed or implied by such forward-looking statements. 
Accordingly, no assurance is given that such forward-looking statements 
will prove to have been correct. Forward looking statements in the 
Presentation regarding past trends or activities should not be taken as a 
representation that such trends or activities will continue in the future. 
They speak only as at the date of this Presentation and the Company 
undertakes no obligation to update these forward-looking statements. 

• The information and opinions contained in this Presentation do not 
purport to be comprehensive, are provided as at the date of the 
Presentation and are subject to change without notice. The Company is 
not under any obligation to update or keep current the information 
contained herein.



Defence Nuclear



What we do in Nuclear

We have supported the 

continuous at sea 

deterrent for 50 years

We take a leading role in 

all civil nuclear: from new 

build, operational support 

to decommissioning

We sustain the entirety of 

the UK’s submarine fleet
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What we do in Nuclear: UK Defence

Naval base 

management

Through-life support 

and life extension AWE

Critical strategic 

infrastructure

• Life extension of Vanguard 

Class

• Fleet support for Vanguard, 

Trafalgar and Astute Classes

• Technical evaluations for future 

class support

• Technology upgrades 

• Defueling & refuelling, 

dismantling, design and 

engineering

• Design and build projects 

• Decommission redundant 

plutonium handling facilities

• Waste characterisation and 

management 

• Management and operation 

of two of the three UK 

Naval Bases (HMNB Clyde 

and HMNB Devonport). 

Including;

– Critical Infrastructure 

management

– Logistics and transport

– Complex waterfront 

operations

– Engineering

• Own Devonport and 

Rosyth Dockyards

• Design and delivery of 

critical, complex projects 

on nuclear licenced sites
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Core strengths: infrastructure and assets
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Owned

Managed

Devonport Vanguard Class refit facility Rosyth submarine dismantling

Clyde naval base  - Ship-lift Clyde naval base - Astute Class jetty Faslane



Our strategy: grow our UK submarine business

7

• On track to deliver c.£1bn ToBA savings for MOD over 2010-2025

• Future Maritime Support Programme (FMSP) contract for 

continuation of submarine in-service support and naval base 

services at Clyde and Devonport

• Deliver the Vanguard Class life extension programme

• Prepare for Astute Class deep maintenance at Devonport

• Deliver efficiencies through the joint Submarine Availability 

Improvement programme

• In partnership with the SDA deliver an agreed Strategic Nuclear 

Infrastructure Plan for the Devonport site 

• Progress submarine defueling and disposal programme

• Develop opportunities with AWE



Submarines
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Complex engineering
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Build on longevity of multiple UK submarine programmes
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2010

Vanguard Class SSBN 

2020 2030 2040 2050 2060 2070+

Dreadnought Class SSBN 

Trafalgar Class SSN

Astute Class SSN

Astute replacement

Submarine Disposal Programme

In service

Life extension

Decommission

transition to 

transition to 



Faslane



Clyde
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• Home of UK submarine fleet

• Owned by MOD, operated by Babcock and other industrial 

partners

• Babcock employs around 1,600 people at Clyde including

680 engineering roles



Port of HMNB Clyde
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What we do at Clyde
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• MOD’s main commercial partner at HMNB Clyde since 2002

• Maintain and operate complex facilities and assets in support of 

UK’s submarine operations

• Provide specialist supporat services and deliver operational 

maintenance, upgrades and repairs to Vanguard class, Astute 

class and Trafalgar class submarines

• Manage engineering work on base-ported mine warfare vessels

• Carry out reactive and scheduled maintenance on visiting Royal 

Navy and foreign naval vessels



Facilities
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Infrastructure we manage, maintain and operate:

• Shiplift – only nuclear facility capable of lifting a 

16,000 tonne Vanguard class submarine safely out of 

the water to undertake surveys, repairs, maintenance 

and upgrades of submarine systems

• Jetties and associated infrastructure - enables 

engineering activities of nuclear submarines carrying 

tactical and strategic weapons

In addition:

• Infrastructure to support Faslane’s role as base port 

for the Sandown class of Mine Countermeasure 

Vessels



What you will see today
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• A Vanguard Class submarine, docked in the 

shiplift and undergoing an extensive 

maintenance period

• An Astute Class submarine nearing completion 

of a planned maintenance period berthed afloat 

at the Valiant jetty

• The modern methods of training submariners in 

the Astute training facility visit



Conclusion



Our strategy
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• Grow our UK submarine business

– Trusted partner to the Submarine Delivery Agency

– In partnership with the Royal Navy, MOD and SDA, 

continue to develop strategic naval base 

infrastructure

– Continue to develop improved in-service and long 

term sustainment in support of entire submarine fleet

– Establish FMSP contract as driver of continued 

productivity improvement and operating excellence

– Build on longevity of multiple programmes
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HMNB Clyde: the history
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