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MEMORANDUM FOR THE CHIEF OF STAFF

_SUBJECT: Partieipation of Negro Troops in the Post-flar Militery Estabflishment
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FUREARY SHEET
r
T0; wOGS G Ao As=]
Lt.Colensl ‘ilppert/73430
SUBJHCTY

Partieipation of Hegre Trocps in the Fost-Jar
iilitery Establishaent

1. GOn 1 September 1944, the isslatsat Teeretsry of “ar, Mr,
John J. deCloy sdiresped & semorendum to the /dvisery Commitbes on
Speelal Treoop Fglicy recormending that the VWar Departuent Ueneral
Aaff review existing Yar Departsent polieles regarding the parti-
elpation of negro troops in the rost-ar Mllitery Leteblishmeat |
uu:lmauwuhloh weuld fnelude all experiences during Werld
Tap .

2, The Mdvisery Ccomittes approved the memorandam end it was 3
later approved by the Seeretary of Yar,

3. On 23 Vay 1945, & memorsndun frem the Jdrecter, fpecial ]
Flanning lMivislon wis addressed to the Companding Gemeral, Army Aly
Forces dlresting that a study be gonducted, (Jee Tab A to Incl, 1)

he Parsuant to the mesmorsmdus referred to in paragraph 3 sbove
there Ls trensaitied hervewith the study conducted by the imey Alr
Forees, conforedng to the desired sutline, The study indicates:

A« That the policies of the Ammy Aly Furces conforued te
Yar Uspertaent policiss with respect to tralaing sad utilisstien of
negro troops,

e That in tralning of personnelt
Hegroes were selected for epeclalist traiotag oa
the same basls se white troeps with the exgepticn of
aviation cadets whe were asgepted w=ith & lower stanine
(aptitude) pesre in order to secure suffisient cendidetes
to moest negro pllot requiressnts.

c. That in tralzing of pilots, navigators and bembardlers:

(1) ¥ore estessive screening was necesssry to secure
eandidates for plleot tralaing asmng negrees thsn
among whites,

{2) The training time required for negre pllots was
the seme as for white pllota,

(3) m proficiency attalned by graduates seapared Lo

tes,

{4) The eliminstion rete end accldent rate wea higher

for aegroes than for white,
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d. That in cosbat (flying) unlts
(1) 'The tralning time fur negre units was conslderably
longer then for white units,
(2) The proficiensy of negrs combat flying wnile wes
below that of white units,.
(3) The imtelligence and sdugstional level of nezroes
wis declidedly below whites,

“ @e That in technical schesl:z

{1) The training tiwe in teohalcal schools was the sane
for negroes as for whites,

{2) The proficieney attelned by negre gradustes gospavred
to that eof white,

f. That in on~the-job training

(1) The preficioncy attained in em-the-job training by
negro speglaliste »as below that of shite,

(2) The treining time is one~the-job trelnins was longer
in the cass of negroes,

g« That in combat suppert unlis

(1) the wnit profislency in training of negre support units
wis beluw thet in white units,
[ B (2) The tralming time requived for negre suppert units
Yrads was longer than for white uaits.

|

ke That ia perforsssce

(1) The negre combat fiying units perfomed creditablpes
linited by lack of initlative on the part of negro
pllets and the unsakizfagtory maintenasce of aire
aralrt.

(2) ‘™e overseas performance of the negrs air service
group was unsatisfastory,

(3) The performance of personnol in scmbat support walts
was generally satisfactory although less than white,
The dagree of proficieney was lialted by the shorte
camlags of asgre enlisted men, noncowmisslonsd offi-
gers and privates, Negro officers were satisfactory
but less proflcient thas white, There are exseptions
O‘LWMGW in preactically all grades

HG2V

(i) The performance of oasbat support unite was geserally
satisfaotory exeept where the misslon luvelved highly
technieal wkiils]
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(5)

oee NS

The performance of individusls in the ZI in Base

Units wis generelly sstisfactory~-same individuals
performing very sstlsfectorily, satli wnd
ma::num in prectically ail

‘m .

oversesas thepe was very little disorder or irrits-

That
fro= raninl seaflicts, however in the ZI the follawing are

3
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and hie reaction to the sociszl segre-
The majority

BELICs
4 by negroes from northera cities.
inaistence of negro officer personnel for a
mu-zmm
Mhmm of efficers' ¢lubs by beth

'momd'mnm that the sxmereiee of cem-

is net an axelusive prersgative of the
white officer and tiat muwwmw
mwmwmmmmommh
cer of deaonstrated qualificstlens.
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The recommendstions with respeect to the above are, briefly

(1
(2)

(3)

(a) 1In separate combst flying units mnet to exesed
the sigze of & Group.

() 1In separate service anits not to exeeed the
size of & Oroup in support of the flyliag ualts,

(a) In other ssparate established 1/0 units, net
te sxoeed the sige of & battalion, in whiech
negross perfor=ed mest satisfesterily in Yerld
!unmmnmuhuth-quw-
1itiss warpvant,

(d) 1In base ualts in jobs requiring the maximuws of
their eapablliities.

(¢) In cormtnd of negro units to the maximus extest

m‘.
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(2) In overseas assigmments on equal basls with
ﬂ“ﬂo

(g) In 2I sssignment in locsticns feverable to thelr
well

are.
(h) In dieciplinery mstters there should be no favor-
ftlsm or diserimination,
(1) officer snd HCO's sssigned to negro units whould
be carffully selected and trained,

; ation

(J Hegroes should be segregeled into sdministrative
unita,

(b) Segregstion for recrestion, messlng and soeiel
activities be established in ascordesce with the
oustoms prevalling within the surrcundlng oivie
lian cosamanities,

ALF shonld resgolve enly ite gropertionate
mh%@uatﬁhbmdmw
eize f thmwortomlmdthcm—
groes ina 7 shonld net sxseed 10 per
thomll ennel sssigned to the idrmy Alr
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ACTINR RECOMMENIED

It 1s regommended that the recommendstion in the sttashed study be
approved by the "ar Department,

1 Inel

W, "Participation
of legroes in PV Wil

ftary Establishuent

with Tebs "A thea U







I - 4. colonnd Mippert/eal/B3U30
_ frdtten 17 Sept 45

EUEQRANDUN FOR THE CHIEF OF STAFY

SURJECT Fmrtie!pntlou of Bogre Troops in the PosteWor Militesry Establishaent

PISCUSSETIOR

1. Reference is made to meseranius fres your office dated
23 May 1945, same pubjoct as above, oopy of which is attached, (Tab &)

2+ The study, ss entlined in the adove guoled seserandun, follewsi

8« A stateuent of pelicies follpowed by the Aruy Alr Forees
doring Forld War I with respect to the training and utiliszetden of negre
troopy,.

(1) It isy b preseat, and has decn, a basic personnel poliey
of the ALY that there will be egual eppertanity fer ‘ralne
ing and utilisation for all military persgenpel, (Tad B)
Thia policy conforms to existing Yar Depsrtaeat policy and
regulations, Threughoeut Werld Var II every effort has been
made by the ALF %o afford speclalist tesining ojpertunities
lesniing to efficer, ncn-commissioned and teehnieal ratings
for negroes ok gn egual dasls with enite personn:l, which
would lead to asalpassnts vbtilizing o the nazingn extent
the capabilities of all personne) whether ovarscas or withe
in the Zone of Interlor. The number of persenmel irained
hias been limited by ihr<e conpilderaticnss

(a) A4GOT Seore required for emirance inite cortain conrses,

{b} Comscauent limitation on type groups thet eould he
formed [ror lmewn sveilasble personnel with preper
AGCT rating.

{e) Militury vequiremsnte for uaita,

{(2) Training polieles of the AAF have heen in compliance with :
both the apirit and intent of War Departaent pelicies, as
farther evidonosd below:

(a) General treining policies sro same for nogre as fer
winite perzoanel,

(b) It has been poliey teo train negro iroops whirevep
posglble in arces where anfaverable impaet on civile
1an comaunities eonld be avolded end where the greateoalb







(2)

(o)

()

(e)

(£)

opportunity for off-post reersation of the negro
existed, Militery requirements heve preeluded
appifcation of tids poliiey in all instances,
Negroes are ‘rained at the game faollitdes as wilte
personngl with the exeeption of three bases which
wers devebed soiely te trulniag negre pilots and
combat unita,

Begre instractors are employed wherever practicable
and avallable.

Requiremonts for tralalag nagee personnel are the
gane ns for white perscunel axeept for sir cadets,

In the matter of aiyr ocsdets in order to mest roe
guircuents 1% was necessary to lower stanine (apti=
tude) requiresenis for nesroes. The stanine reguiree
ment for white pllots 43 sevea (7) vhereas it was
dropped below thia for negross,

Courze lengbhe and standards of proficieney to
satislaotorily complete oourses feor individusl
traiziag are identiecal for white and nepro persone
nals,

Tralaoing tine of asgre unite hag been, ia general,
lenger in order to meet stendarde of FON inspeotion
for oversezg shipment,

USilization policdes of the AAF have been ia stirigt cons
forusnce with Far Depsrtment peliey as svidonced by fol=
lowing policlos and actionss

(a)

(b)

{a)

Wegro ecoubat, sexvice and service support units heve
beon astivated, At the outbresak of the war the son~
bat aualis were Alr Base Security Battalisss,  These
wore subsoquently diccontinued as the war begazne of-
fenalve and subgequent combat units sctivated wore
fighter and medium boab sguadrons.

egyo officere have been whiilsed o ccmmand nogre
units when eompetent personnel was svallable., AAF
poliey has been, while desirsble to utilise nesre
efficers, 20t %o endanger effeotivensss of 2 unit
and thet, in general not Yo mix white and uegre of-
ficers, Where this was necassary nogre oificers
reploced whita officere o5 they hescadme sveilable,

Hegroes hev: been affeorded egual opjortualty for
gverseas servioe. (&ee Chart, Tab G)
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(d) Hegrees assigned to othsr then T/0 Falts sre
assisned on 8 quota besls that is computed on
worikiead snd is notl veried beeause of racs ar color.

(a) Hsgroes wore assigned, where military requirensnbs
persittsd, near cosmaunities having & largs nezre
eivilian populatiscsn,

be A bistoricsl report of actual experisunce 1n'&raiﬁing with

reforence %o degree proficleney sttained end length of training tize

required,

{1) Personnel

(a) Pllots, Navicztors sad Boabardiers

de

Frocuresent and Selection

8+« The procurement of negross for pilet
training frem eclvilisn pources during
the var econformed to the progedure
followed for white applicants. <Cenerally
spoaking, it was necassary to aecept
lower stanine requiroments than scems
Jastifiable in erder to obiuin sny
nunber of negro pllat trainess. In
gone ingtances 1t wss necessary to |
acoept neryo eéandidates with stanine
(aptitude) soorse as low as "2" in order
to meet the pllet recuirements, The
highest possible score is "7, Within
the Army intensive sorechning was cone
‘noted in all AAF, AGF and ASF installa-
tions after December 1944, when it becexe
apparent thet sufficient nuabers eounld
not othsywise b obtalned when elvilian
sourees were eliminated with the elosing
ef air orew procurement in Coteber 1944,

bs By this sereening, sufficlent volunteers
were not obtalnsd, neorsssitating the re-
training as pilets, of surplus bombardiers
who were g2alifisd and volunteered., This
source 2as exhausted in July 1945 and the
August Pre-{iight sechool fell short of itas
guota for the first time,
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8« During the period November 1943 %e
Anguat 1944 « 15.6 per cent negroes
qualified and 32.4 por cont white
qualified for pllet, navigator, bome
berdisr training on ldentiesl staendards,

2+ Iadividusl Pilot Treining

8+« In evaluating the fellowing paragraphs
it should be barne in aind that negrose
have heen accepted with lower stanine
scores then whitesy that until the latter
part of the war all negro pllots were
reqiired to gualify as fighter pilets
inaganeh ae there were no twin ongine
assignments avallable and they perferce
had to he fighter combat calibre,

bs The leagth of training time required
was the came for negro pilots as for
white 12 the several pllet tralalng
elssses, '

8. It was diffienlt to define an objeative
. seale of flylng proficleney but negre
21lets graduating frow pilot training
met the reguirements of the ap;licable
standardg,

e The Negro Fighter Training Replacement
pronran which trained at Walberboro,
South Csrolina, had the highest abortive
mates (return prier to ascomplishment of
training mission) for the peried April -
June 1945 im the First Alr Foree. The
rate of aborts for this ualt due %o pilot
orror was alse the highest,

8+ During trsining negroes were checked on
the same standards as whites, As an
individusl, compercd with white pilets
of the same stanine, the negre atialned
the same degree of proficiency within the
gama trsining time,

f. Tho sceldent rafe for negro pilots was
higher on aver aversgo=-but, gunerslly
only very littls higher than that of

o
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eomparable white tralning bases, A%
Tuskeszee Army Alr Fleld, the overall
aeeident rate wep ususlly less than

that of some other stutlions, The accie
dent rate of the Negro fombat Crev Tralne
ing Sehool prozran st Walterboro im F=4Gi's
was aboul threoe times as hiszh eas the
average Po40 rate at Third Alr Foree baszes
during the four soanths perioed February -
Nay 1245, Twentye-five of Walterbore's
thirty=-six aceidents, or 69% during this
pericod were attributable to pilet error.

g+ The elizination rate of negroes was
conzidersbly higher than white, The
gomparative eliminstion rate for negro
and white pilots in twenty-tw- classes

during the period June 1942 %o Degcgaber
was s followp:
Advanced Advanced

dingle Twin
Primepy  Dssic Engipe = _Engine Lot Y.
hite 25.4% 11,68  6.68 2.6% 3.9%
"6’:.:1'0 33 015 18.‘; 13 .25 llom 12..755

Frou Qetober 1344 Yo May 1945, iselusive
the gesparstive eliminatlor was ss

follows:
Il BOMBARDIER HAVICATORS
s e IS HAVIGATORS ARRIAL
Primery Dasie Adv.Single Ady,.Twin
—ailot, Pllot _ Basine = _Enging
Shite 7% 13% 485 2% 12,85 21.3%
‘fﬂm 5‘0% 21..233 16055 11.9’ 5.1.‘5 2'304’

b+ The Fatélity rate for white and negre
alagle engzine pllots for the period

Ostober 1944 %o May 1945, inelusive,
wae ag followse

Prinayy Basie Adv, Single

Plleh  Eilok Engine Pilot

Thite o135 #2335 o455
legre 2B .2‘“ .37;

i» In combat erew tralaing schools the
atirition rate was highsr in the case
of negro pilots bub at close of war it

(AR 0 e |
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' ' /. £« Only a few negroes could qualify flor
attendance at AAF techniocal schools

bepause of low AGCT Scores. The
low AGCT Score bhrackets of negroes
limit the type of training that can
be assimilated. However selected
students proved very amenable to
instruction end qualified personnel
within AAF Specialties and comaon
specislties have been available to
meet most requirements and to man
tactieal and base units.

g+ The percaniage of negrees having
abllity to commanc is appreeclably
lower than whites. On the whole they
are not competent to command troops,
in that they lsck the desirable tralts
of initictive, responeibility and inm-
pg*‘!,iality-

he 7The number of negroes having ability
to instruct has been found to be ex=
; tremely limited, but that the ability
of cuslified negroes to instruct
. coupares favorably with whites. Une
lees eminently qualified it has been
found they lack the ablility teprepare
material for instruction and the power
to sustain the continued iatersst of
thelr stulents in the subject matter.

| i. The percentage of negroes ncasessing
: administrative abllity is low as com-

pared with the army as a whole. They
have been found to be lacking in
responsibility and follow-through and
roquire constant superivigion and
advice. However, negro personnel with
backgrounds comparable to white ad-
ministrstive personnel have been found
to be ss capable.

2. Goenerally the degree of proficiency attained
by negroes in training is less than wh'te
pergonnel (Tab D) but on the wholethe
deuroe of effigiency falls into thres divie-
sions; those few negroes pericrming highdy

7
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experience %o intlally qualify them fer
eeriain MOE asalznmentic on n coapetitive
basia with whites. Negroea cannct kesp

op with whites and go inke the field
deficient and they lack the ability te
readily meke up thelr Geficlsney 1z one
the-job training, Experience in the
Engineering fleld hag indicated that
negroes ars equivelent %o whites as
welders and Construstion Hquipment Sorviess
men Hut sre belew whites in thelr prnfieianny
in the following speeizliies:

Diesel VMechanie

Auto Equipment Mechanie
Carpentery

Clerk, genoral
Sonatruction Techalcian
Draftonan

Elsebrician

iachinist

Construetion YWorker
SRV yer

Aute Equipment Cperator
Censtraction Hachine Operstor
Clerk-Typist

In the she=nleal field, nore seleetion and
cloaer sereening are requirsd to obtais highly
specialised technlelsng in cheleal malntonsnes.

TAD E 1s a graphieal representation of the
ability, utilizetion snd grades of whit:
and pegro soldiers in the Army Alr Foreea,
The bulk of nogroces have beern found to be
in the lowsr AOCT Seore groups while the
bulk of white persennel is in the higher
groupss (Tab E=2)

& survey ia a reprosontative commaad 1:dicates
a definite relationsiilp of Nechanical aptitude
te ACOT Score, (Tab F)

The sosigament to types of jebs has conformed
freneraliy to AGOT Scoree in the Alr Forces,
{Tab E=5







' 2« There was fio differonce in length of treining

time in Techniecal Zchools, In on-the-job
training, roperts renge from "same® to three
times as long. In a sampling in a coumand,

g number ef reports were recelved frou instale
lations. (Tab G) This survey in lecates the
conpar=tive length of training tims required
for negroes and whites by AGOT Beeore rrcumang
in the various fanctlenal fislds,

In AGCT Group I, out of A4 reperts 20 indlented nogross required longer tizme
n

In AGCT Group I, ¢ut of 158 *
In AOCT Grouplll, out of 250 *
In AGCT GrouplV, out of 291 ¥

. In AGCT Croup V, out of 178 ©

3 ¢ whites #
21 # snme
70 " negroes " longer time
30 " vwhites L " "
58 " sane
110 Indicated negrosa reguired longer time
60 " whites . . "

77 & sane
145 indicatsd negroes reguived lonynr timo

&7 " whites e
79 " Sale

80 indicnted negroos required longer time
31 " whites " » .
67 . same

(2) Unit Training

(a) Combat (Fiying) Units

1.

3

The utilizatien of negroes in conbat unlts
eguipped with aireraft has prepented g diffie
eult problem, It was necespary to conduct
extensive seresning and to prolong trainisg
which has beon more expensive than sleilar
training for wiite units,.

flegro zilets attalned the ninimum requirements
impoged by iraining standards end POS Inspeo~
tion wiich were the szme sa for white units.
Howover, the time required for negro pilots

to attalin that minimus preficleney was loager
than for white plletu, Inm brief, the training
bigtory of these units indleates that they were
made up ef highly selested perscnnel as 1lluse
trated by the following eoeparisens of AGET
Ecores and educational background of Personnel
of the AT7th Beabardment Crouz as againet the
Alr Foree and the Army as s whole,
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4 ' Enlisted Men
FiTTR HEGRO
£0°T_Srpe LK Aray Yide A3F 477 Bonb.Gx,
Group I 7.68 QA% o33 &% 1.5
Group iI 3202 43.3 3.6 f’os 23“0
Gro‘lp III 3:’.4 3:?'2 13.9 1‘.0 &1;0
Gfﬁup Y 1.5 1.? 21.1 31.? A-.G

The average number of school yrers of officers in the L77th Group was 15.5

while enlisted men had 19.3.

LEUCATICHAL
i

figh Sehool Craduate
High Schoel lNone-graduste
Grade School

3
4

GOMPARISON

Shite Megre A774h OFf AT7MEEM
418 174 198 D4 Th

29 26 o 30,7

30 57 2.0 18,6

The pilots, navigaters, bembardiers and -
toghnical speolalists come to these units
proficient ia thelr specialtics but not
withstanding the fuat that the perseanscl
wag individually gualifled, the units

were below ths standards of white ualts.
Although special squadrons of white porson=
el were used to sseist in the operaticnal
training, edninistration, englneering snd
saintenance of these unite, thelr adalnistra
tive and maiatenance was belew that of white
unlts and constent and elose supervision
wag reqgulred,

The trainiagz tise regquired by thess units
to mest the requirsments for FUM inspection
exceaded the tiune ncmallr reguired for
white ualts. '

The AT7th Bombardaeut Croup (u) was aotivete
on 15 Jammary 1944 and had not resched the
required profielency for oversess essign-
ment by the middle of July 1945. However,
it is pointed out that the group in Jums
1345 waa reorgunized inteo & compoesite group

_and was glven a connitiaent date of early

f2ll 1945, The sverage trelning time from







1o

HER
I

agtivetion to comituwent for similar
white groups wes thres to four sonthe.

It should be home in mind that pllets

and co-pllots ascipgned to this group
arrived in such swall increments 8t sush
grest. intervels that it wes necesssry %o
start thelr training 8s individusls rather
than by bloegks or units. The sutherised
strongth of flying offlieers was reached on
lgvembsy 194L. The group finished transl-
tion on 1 lBarch 1945 end then sntered the
combat eren Utrainiag phese, From that tine

on, pllots flew with complete crews and
“began the complstion of asinlmun wtandards

in sceordence with AAF traindog stendards
end I Bomber Comsand ying Training Sulde,

Tha 3532nd Fighter Group way committed to
overseos sssignmsnt after a training period
of fourtesn sonthe. The dverage training
flue for whilta Fighter (rcups was three oy
Pour months.

Betuiled reporic sre enclesed on the traln-
ing of the two negro gombat flyleg uniis,
pasely, the 332nd Fighter Group and tle
WT7th Bonberdusot Group {U). (Tab [{j=a
ganerel report of lst Ay Forca on the twe
flying unitaj (Teb I)'~ 2 report en 4774k
Bembardment Croupy (Teb J) - & repori en
3%2nd Fightar Group.

(b) Combat Support units

1s

-

a

in general negro unlts met the regiiressnts
of the sase minlses treinlag staadards ae
waite units oul the tise requlred was lapgsr
then for wiite units in compurable duly
kasignuents. Une comasnd belieyes Lthat the
effielency is from 60 to 757 that of white
units snd the Arnining tipe ie Lroea 59 %o
190% longers Other reports indlcatas that
tradning time for negre unlis extend 2 W 7
week2 longer,

ith s few exceptions it can be generslly
stated iLhat nigro wnits do not atlaln the
sana profisissey in tralning &3 whlls units,







This lack of proficiency is att: ibutod o
the fellowing causas.

e

(Great bulk of negroes ars in Yowsy AQUT
Jeors Groupe, Lhus retarding these wao
are guelified,

Attrition due Yo poor health ds atirib-
utable to ignorance and low dntelligsence,
Tise lost fron pivduciive work by eolored
sulisbed e begause of sicimess and

sick eall is L.OT compiped to 2.788 for
white enliisted men. The attached exhibit,
(Teb ¥) reflescts compérative veneresl
disease vatea, The nusher of coloyad
elisted san diﬁch‘xgod under Al 61L5-308
"';hdes.\rnule Hebits or Traits of Character”
and AR 615-369 "Inaptness, Luck of Adapt-
abillvy for Hllisery Jdervice o Bouresia”
8 1% coumpired W one-twli of 1% for vnite
enlisted men in & pepregsenletive comsand.
Theae statistics indlegate the degres to
which poor heelth sffegls the langih of
the tyaining periecd.

Ulselpling==i survey of Uhe siperience

in the Lir Tegimiesl Uervien Compend
indicaten that itime lost by colored troops
as garvison prisoders is grecher in pyo=
portion then that losl by whibe Gruops.
Tab L indleestes the rate of unauthorized
sbeouces for & wonin's period,

Lack of proficiency in ulfS--In Hagineer
Units, 1t hes been observed that due to
the facto that gelored pesrsomnel have not
ped e elwvlilian training thet white
troeps heve Lad, It 1e nel powsible Lo
find smong the colorwl troaps sullicient
individuals with the necessary axparh.u.e
in the various tredes to Indltladly quulify
them for eerteln 306 s..b_u.t vagnts on &
coupstitive besls with willc Lroops. e
the traluing period is gaamr.’ to the white
troups, ecalored unlts go Llile Lhe fiald
delficient dn truining and lasck sbility

to fﬂi‘-liily mitks up this defidisacy in

Yon the job" trefning,

Laek of sducetlion=—i high peresntage of
eclored persennel cannot be tralned to
perfore esrtedn assijnuents such &8 BUrveyors,
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msohiniste, ete., due to lack of basic
sducation,

feor qualivy of negzro noncomslssioned
officer, pertinlly the result of laek
of sduestion, previous supervisory
experience, and inherent recisl charae
teristics.

LEgk of respeet on
for colored DOAGOW

pird of solored troppsd
ioned officera.

Lack of Lultistive, Lagpesnitly, securacy,
spoed, and pride. Colored Lreops are
augh aore inglined to laziness, indlf-
feroucae, and ‘.Htﬁt)'i.:.l"’u.t'ﬁ('l‘lj gualities than
wolte troops.

[

t' ._
20

ittrition-~attyition in colored un
for varivus canses is pgs oxisatel
psr seat geesier than for shite.

o
.

b

srsecution complex~<This tendency lapsirs
efficloncy of colorea Wroeps. Foulbine
dutien ars often intersr i ng diserialna=

tion. Adveptess is tsken of thls tendency:.
by reco-genscious malcontents, whe are us

& rule swong the bstier educnted, to
ensonrage insubdrdizstion and eroate troudle,

seluasirnsent of white offlcers-=lank of
understanding of hunan hastire and charee-
veristics and psyohology of the negro race
on _bthe part of mhite officers iy very
daetrisentel to Lhe sorale snd the effidlient
funetioning of colerasd organlmmtions,

Lagle of sufficlect -supsrvisery personliélee
Decauss of racial e¢haracteristics, evlorsd

nm@umwhﬂﬁmcmwrmwmerM

white ., Negro Lroons ol accant raspon=-

bEility as do white -_.r"..-":{.‘-::».

5]

Haregard for ecare of eguipment--ne o &

gonmbinalion of fgnorence and iyréesponsibliity,

welr &nd tear on syulpment 1s Eush grester
in colorsd units.

fendency Lo become exelted at the leapt
provocatlon.







8« Foor response to sosdeaic, theoretical
group instraction. This necegsitates
& different methed of tralaing Involving
consient repetition, use of visual sids,
demonstrution, snd individual perfennzncs.

B+ Lack of understending on the part of the
negro soldier &s to why this gountry ie
al, war snd why he siould btake part,

2+ The t;,r;-n* ui" negro units givipg most satip-
factory porfermance in training sre:

sviation Squadron

Slerel Somstruetion Battalion
'.r Carge u u.;,;,;l Gyuadron
Euge lUnits (Servl Tipe)

ke The Sype of gegro units glving setisfactory
perforusnce dn training ares

il Truck Cuo,

B Truek Flutoon

Jrdnancs Asmunition Do,
Mol T0e Avn

svistion inginear Iqusdean
Ghsalesl Depol Co.
Chemical ¥alntensnce Co,

S+ The Lype of negro uniles giving unsatisfsctory
perfcanence In tralping

Kedicel Aviution 5q

jo
L]

The profieisncy sttained in adslunistration

in negre units is far Gehind that of the
cperationsl traindng. (On some ef the more

receit englnesr svistion battallons "prineipal
difficully = « + « ¥ 2 o WE3 Lhe ghovtage of
trpined clerks for Loth sdmdnistrative mat.ers
and supply functions,®

To & repert of treining of Alr Cargo Hesupply
Sqguadron is inclmmd a8 Tab M

8. A report of Lruilning of Enge Awe. Upite ls

— : = {

$. & report of tralning of Sigasl Constructiom
£n. 1s Tab O,







1‘ I : es Historiesl feport of Ferformence

(i) tverseas
(a) Combat (flying) nnits

‘ 1. A report of performmnce of the 99th Fighter
| : Syuadron and 3320d Fighter Group oversess
indicates the follmd.ngs

&. That negre units performed wore or less
eredgitably. The fwelfth ily Forece reports
that duriag the pericd the two unilts assigred
to it thelir perforasnce was mediocre. The

i Fifteenth Alr Force yeports that the I32nd

firoup performed erediiebly in escorting hesvy
i bembers slthough & general lack of initietive
A mariked combat work.

k. That its ground echelon was below sverage.
Maintenance wam peor through most of the
combat history of the 332ad Uroup Bad reflected
on the combat efficlency of the unit.

8+ That the effort devoted to miting it efficlent
. way  far greater than thet which went inte Lhe
Lraindoy snd adedoistrabion of & single wihilte
group.

8. Tab I = Heport of AAF 11C on 99th Fir. Squadron
and 332nd Fir. GCroup.

8. Teb | = Speciel report of A-3, 15tk ilr Foree
on 333nd Group.

(b) Combst Support Units  nd Personnsl

d. There follows = resums of the salient feabtures of
the reporis of oversess Alr Force Commandsrs
covering the performsnoe of support (nonecombat)

| units and personnel. This recame is intended to

\ eover the general experience sand it is pointed
out Bhal there are exgeptions, not only te this

resuns buil also to the ilr Force reports, which

| elearly indleate ihal there have been superlor

| negro officers and asn porforming wost greditably

| in practieally every grade and job in the ilr Force

| and further that sees sllensgro unlts have performed
"in & theroughly =ificlent manner” snd heve been
"gonsidered equel to tny similar white wdt,.”

i _ - '
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Individual Bvalustion

k.

Ca

Hegro officers were of average intelligenee,
respect, loyalty, lugenuliy, and endurance,
They were sensitive to rece discriminstion,
Thelir conduet wes in keeplng with the officers’
eode of gonduct, They were balow uverage

in comaon sense, praciicsl lmmgination,
resourgefulness, sggressiveness, sense of
responsibility, and in their sbility to

make degisions., They are prone to secept
lower staunderds und to make allomances for
misbehaviour, Certaln ofificeis wore re-
souxrcelul and sgdressive bul generally the
negro oificer was below Lhs white offlicer

in these respecis, See Teb 4=l for extracts
from oversess sy Foree Comupders ¢n this sube
jiﬁﬁti

inlisted sen were not as satisfectory as
white, Careful ofilcar supervision wes
nscessary; Lhey were not dopendable; they
were osreless aboub equlpament; Lhey wore
below averuge and not inductrious; they
were ruce consecious end gonsidersd *dis-
Srisdnation” as Lbe rexson for routine
orders and asolgneeni of dubtiss. The
fealiag of belug diserdalnated sgainst is
gonsidered by one Alr Porce us being the
greatest shortvoming of nogro soldlors.
See Teb j=-2 for commenbts of overseas Adr
Coumanders.,

Non~gmamlseloned officers sre below average;
they do not and cannot Jleusd or conlrol Lhedir
subordinstes with whom they sro prone Lo
fratemine and they regquire constird leader~
ship thenselvesj they do not recognlize thelr
responaibilivies; Lthey do not sxert proper
asuthority and they laek initistive 20d
resourcefuinsss. Lack of lesdership has been
expressed as the greatest deficiency in negro
wnite. Ses Teb F=2,

fegro privates have nol suflfielenl reepegt
for their nom-gom=lssionsd officers, 1u one
theatre they sre reported as referring to
thelr noncoanissioned officers sas % uiﬂinga"
Soe Tab D=Z¢
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ihiils the Basic determining fectors are
AGUT Jecore, selecting and tralning, the
EOG's in which nepgroes perfoirmed most
eatisfectorily, satisfactorily and un-
satisfactorily are indlested below,
Al dost Sstisfeetopily
iunition sorker
Suty seldier
Cook
carpenter
Pntertainer
(Gee Teb l=Ta Tor comments of oversean
iy Foree Commenders)
22  Satiafactory

sato sguipsent aperator

Jaker

Aato mechanic

Painter

Construetion worker

aty =00

Taxic pgag hondlier

slder

Ca n_l\ splicer

Jasic Telephone operater

Guapd Patrolman

Fire fighter

Lineman

Canstruction maghine operste:
(See Tab 1i=3b)

ﬂ Unsatisfactory

Clsyk non=iypist

intellizencs clork

Admindstretion specislist

Clussification specialist

Clerk typist

Surveyors

kuto squipment operator (Heavy)

Sreftsaen

Dlectrician

Aerisl gonner

Ordnanes supply tecimician

Highway construction maehine supervisor

upply clerk

leaplition 3')06 LB Jis -

Constructlon L
(Sed Tak F-3¢)







Hegro wilts were generally considered below
average in their manner of performance.

The types of units giving the most satisfactory

pariomsinee ared

B« Avistion sgnadron

{ Truek Co

Ordnance Go (iwn)

Chenieczl Haintenanee Ce

Chemleal Depot Co

Adlr Cargo Resupply Squadron

dervice Units : -

Labor Units s

Ingineey units where mission dld net
sequlre high degree of professionsl
skill, initiative or lLuprovising
Lechniques. e

{See Tab Rela)

The types of units giving the leasl sstisfactory

: pariormange Lres

B fAA Owun B,
gpanence Depot Co
iir Serviee Group
i P units

" {See Tab E~-4ib)

There wss divided opinion in reapuct to Signal
Ar Corps Werning Companiss and Signal Construe-

tlon (Heavy) Enttalion.

One (M Truck Company officsred by negroes was
¢onsidered to be aquel to white unit of
sisilar type. One ‘dgnal A/§ Company of ficeroed
by negroes "Funectionsd in a thoroughly efficient
manner”, and made a very ereditsble record in
its limited cowbat experience,

The rocommendstion of the oversees Alr Force
Comsanders ss to fuburs organization, command
and utilizetion of negre soldlers is as fellews:

£ The organizetion should be & ssmll non-
combad unit of & size less than a group
or battaliea.

b, Hegro unite should be of ficersd by higoly

quitlified and grrefully selected all wiite
or all segro officers sad the officer
conplemsnt should be increassd by 508

b provide adeguate supervision, _
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g, It was consensus of opinion that low

suure personnel should be assigned to

units having nontechniecal missions such

as laber units, port battalions and

Ordnanece smmunition Companiesj that the above
aversge personnel be asslgned to mechanieal
snits such a8 fngine Fepaiyr Suyusdrons, &Alr
varning Compenies, ete.p that high seore
personnel be usad as Honcomissioned offieers
a8 in all negre units, as cadres and for
training; thet wegro chaplsine and madieal
. officers be used in negro unlts,

9. Yegro uniis performed ersditably 1.n thelir
liniwi combat experisnces,

10. Generally negroes have been properly elessified
snd have been used to maximum of thelr ability.

il, It was the eensensus of oplinion thai all while
of floers sre most affective in lesding negro
units; that all negro officers ave lesst effec-
tive and that mixed officers sre more effective
than all nagro officers and less sffective than
£1]1 white,

® @

Within the Zone of interior

(a) ~ Except for training perfermance which 1s deelt with

slsewhare, the utiiization, snd hence the perforaance,
of negro troops in ths ZI has been greatly limited to

Bose Units, Buse Unite fumished personnel for duly
in practieally all functionul fields. The performsgce
of negross has net been as sstisfactory es that ef
whlte troops although it hes been setisfectorys
(See Tab D for the couparstive proficlency es found
in one Qomannd) Although & few Legroes £re ciupara-
tively intellijgnet snd well edueated, the majority
have & low degree of intelligence, limited sdusatlion
and low mechaniesl sptitude. For these reasons the
bulk of negro pervennel in the ZI have been sssigned
to semi-alkilled snd unekilled jobs., There are excap-
tions which are noteworthy. ©Some negroes did lass
than setisfactory work in umskilled tasks while
others did highly satisfectory work in kighly skilled
fields, Hegroes who have gualified for and attended
tecmiicsl sehoole have shown on inerssged interest
snd devotion to duty in thébr new flelds. Ons comaend







on negro mechanies at & tralning base 1s werthy

[ of particular note, It was to the effect that
all meghanieal work at the statidn was perforaecd
by negro mechsnlcs with no aaslstance or supervisien
fron white mechanicsj that there were only two
wiite Engloneering Officers en the station and that
"there iz indleatlen that negreo personnel ean
porfora teohnical work without the necessity fow
elose or eonatant supervision,"

One command expressod the opinien that the
degree of efficiency falls mainly iato three
divisionsy those individuals perforsing highly

y gkilled jobe do so 1n a very efficientumasner;
those who like their work (cooks, drivers, adainistra=~
tive porscanel, ete.) perform efficiently sad the
remaining, whare thers is little interest in the
Jjob; sueh as & duty seldier; perfora oaly the
minimus emount of werk requived, A sarvey in one
comagnd indieating the functional fields in whiech
negroes perfora Very Satisfactorily, satisfactorily
apd ansstisfacterily in various AGCT Seore Groups
is found in TAB 8,

ds A Historical Repert of Typleal Irrit:otions or Diserders Arising
froa Raclal Confiiets

. (1) An spnalysis of irritations and disorders arising fros racial
confliets during the preseat war indicates a fundameatally
different roagon for those which ceeurred within the Contie
nental linite and those which occurred oversess. Therefore,
the cases are handled separstely in this veport.

(2) There iz attached ss Tab T sa analysis of a mumber of
typleal cases within the zone of interior. A4n effort
haa been asde to sele¢t cases which cover the recurrent
type of complaints, Many of these complaints, upon ine &
vestigation, have preven to be of an inconseguential
mature, submitfed either through igrnorsnce or in pique,
and in many esscs are donbtless fomsnted by professional
agltetors elther within the allitary ranks or asmbers of
some clvilian organisation dediosted to keeping alive the
recisl issue. Thia 1s attested by the faet thet many
of these complaints are supported by newspaper c¢lipplags
andi by the similerity which eomplaints frem widely separated
sources sometimes bear to each other,

(3) It is alse te be remarked that the majorily of these
gomplainis are subaitted in complete dlaregsrd of pre=
seribed militery correspondence ehannelas., OComplaints
submitted through Congressional sources, of course, are

‘ 111, (Cel. Parrish) 21

s . CAF
122, (The Alr Inspector) _







(4)

(5)

(&)

not ineluded in this ecabegory, but coamunications esre
ocnstantly addropsed direcetly to the War Departaent,

the White House, the Inspector General, Comasading
General of the Army Alr Forces, and t¢ The Alr Inspector
by personnel in all ranks from private to eaptaisn, and
the charaster of these complaints as well ss the past
conglstont volume sugzests that they are often naplrml
by outsids sourees.

In svaluating the complainta from Hogre enlisted personnel,
consideration must be given to 2 wide number of factors.
This 1z desdved from the diversity of background to be
found in the Negro enlisted groups within the Army Alr
Forees, These factors incluie the demonsirated supsrstie
ticus nature of the negre, educational feotors, moral
factora, stability and dependability of the negro soldier,
effects of newspsper publicity, asnd the possible politiesl
appects, Theae factors are more inhar@ntly important in
relstion to the negro eanlliptsd persounel inasuuch as the
officer personnel is norually better educated snd of a
relatively higher type.

Complaints from negro enlisted personnel, based upen their
experiences andconbacts with ailitery police, have been
suprisingly few;, On the whele, the military police funece
tiona of the Army Aly Forees appesr to have been adalnlig-
tered effectively und impartially, With few exceptions,
investigetiona of eomplaints as to diseriminatory treate
wont imposed upen negro military persoansl by militsry
police have demonstrated that the coaplaimsat is the
victinu of his own transgressions and that any forse which
has been used sgailnst him by the military police has been
nscesgitated by the atiitude of the conplainant himself,
This dees not excbherate the nilitary poliee from all
charges of discrisination inssmuch as thare have besh
waoovered a fow ianstances in which unnecegsarily harsh

or Yrubal tresteent was admlalstered. In all such casos,
however, prowpt &isciplinary action has besn taken ageinst
the offender,

It say alse be remarked that ss a general rule the
conplaints of negre cnliated personnel relatiog te base
facilitios and installations at militery stetions, as
well sa alleged diserisination praeticed by supervisoery
silitery personnsl st AAF stetions, have desénstrated
by investigation that base commanders have endesvored
to maintein 2 falr and impartial sttlitude tewsrd the
negro personsel for whom they ave responsible and
endeavored Yo agsure them complete exerolse of thely
Congtitutional Righte, The majority of complainta which
have been veceived from negro







(7)

enlisted personnel, end to a leaser extont from
negro officor persosnel, relate to AAY instellas
tions in the gouthern states. The general attie
tude of the eivilian populace in southern conmunie
tics toward the negro 1s well keown, althoagh these
southern comnunities have norually demenstrated a
desire to ssalet in providing recrestionsl facilities
for the negre uilitary persoansl of ncarby AAF
installstiona, Thia cooperative spirit has neb
served to removs the attitude shared by the =majority
of southerners toward the soelal ststus of the negro.
This attitude, of ecourase, has been compliazated by
the sxistence of certein state laws such as those
requiring eegr-gatlion on publis ecorriers. This sttie
tude has rescted sharply in the eass of the northern
negro whe is not sceustomed to segregation and

who is unwilling to accept it, It has been diffie
eult, howaver; te peint out to such personael that
the miditary does not exerelss Jurisilction over
elvilian activities and that it iz enly cessible for
& hese commander to assume Jurisdietion of the problem
within the limits of hls military installation,

Probably the greatest single geurce of ecaplaints from

" beth negro enlisted and negro officer perscanel has

to do with alleged sezrogmation. Such allegations

usually relate to War Department thesters, post

exchanges, service clubs, officers' messes and

officers? elubs., War Department poliey authorises

the designstion of theaters or other recrcstional
facllities or parts thereof for the exelusive use of
speeific units but does mot permit the designation of
such acitivites on a reelal besie, This has resulted in
sharp elashes abt various installations elther through
fallure of negre personnel to understand the differentia-
tion between unit designstion and redal designation or

by a wilful deaire to ignore the designetion on the pree
text that it srerly serves the purpose of racial diserimie
nations In other ianstances lavestigation has dlgegversd
that the base commander has in fsel pracilced discriminstion
by setting aside oertain faeilithes for the exclusive use
of eolored personnel and certsin other facilities for the
exclusive use of white personpel. Thias hus besn jusitified
undar a variety of protexts but is not ia hersony with
War Depertment poliey, andwhere discoveresd sultsble
remedisl setlion has boen prescribed, In other instances
racial segregation has heen accomplished by setting aside
certain freillties for the exclusive use of base and
supervisery personnel and by desiznating other uaits fer
the exclusive nse of trainee personnel. This hes cortain
logicel supseort in that the seperatien of instructor and
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(2)

studeat personnel ia frequently desirable tet only te
proviZe nore effective control of the student personnel
but to enbance the prestige of the ingtructors perso nel
Ingofor as this applies te negreo tralines personnel, the
net eff-et has been to produce segregation under whate
ever pretext it mmy have bsen accomplished. This has
been particularly msarked in the case of offiscers' clubs
whers the provigion ef separate and equal facilities for
aegroe officers has been effected by designating them ap
trainee personnel, This obvious subberfuge lands eredis
bility to the charge of negro officers that it serves
merely es & pretext te socomplish soclal segresetion, It
is bolleved that #0 long ms the msjority of white offies!
eery are unwilling to accept nogro officers oi a bueis
of social egqualiby, sny polioy which compele such se~
eoptasse will breed subterfuge and pretext of the type
oited, :

Another souree of frietien peeuliar to the Army Alr
Foreee derives from an expressed bellef by negro
pilota that they bave not been afferded ample oppore
tunity for prouction and for the exercilse of commsad
functions. In the ease of the L7Tth Bombardment Gro.p,
for exaaple, concerning whish an investigation was
conducted at Freepan Fleld, the preponderant portion
of megre officera interviewed stzted that they were
treated as underlings by the white offioers sssigned
to the Group in a supervisory and ingtructor capscity
and that such nesignaent, in effeot, precluded any
poasibility of promotion or adeguate training by the
negro officer personnel, GSteps were subsequently
taken by this beadguarters to rellieve all white officers
aseigned %o this Group and to plsee 1t in charge of
colprsd offlcers headed by Colonel Benjauin 0O, Davies,
Jr., a Regular Negro officers with oversess experience.

In eondensing experience in the manuer of treatment of
negro perconnel, both commlsaiondd end enlisted, three
factors have been particularly remsriced)

(a) The unwiliingness of the northern megro %o accept
the reetraints impesed upon him in seutheran eivile~
ian cormunitioz and his reaction to the goelsl
ssgrogation which sueh rostreint impllss. The
mojority of the eonplainis received from negry
personned bave been iaspired by negreoes froa
northern cities,

(b) The ingistence of negro officer personnel for a
strict iaterpretation of paragreph 19 of AR 210-10
relating to the comuon use of officers! clubs by
bobth white and aegro

2%







(¢) Tho ssase of negre fly=ra that the exercise of
command funetion is net an exelusive prorogative
of the white offloer and thst equal epportunity
for beth sommand and promotion should be vosted
in the negrs offTicer of demonstrated goalifiesticns,

(10) There is attachsd ss Tah U, soveral instageas of friction
ocourring in overgeas theatres, It is obvious fros= the
type etsas reported by overseas ALY Commanders that dlstub-
anceg flare up from very miner causes and that st no
time has there been svidence of orgenized action bseause
of dlserinination or maltrestment,

(11) Throughout theatrss it is apparent that conslderable
effort has been made through corieatation talks te
fanilisrize negroes with econditions prevalling in such
theatres in order thet porsommel would know what teo
expseb, In addition reor-ational faecllitlies have been
provided.1a the ferm of athletlies, movieas, and dances %o
keep personanel on %he post as wmuch as possible,

(12) It wae ncoessary in Englend, dustralia and Italy 4n
partlieular to gonstently survey sress off the post to
follow up on reported minor disturbances and determnine
loesllitiss that should be placed off limitas. Sherever
pocelble ng discrininetion ss to race was made in suech
determinations, snd disturbeaces were kept at a minimumm
by this mezns.

(13) Sumuspy~-The degree to which nesroes esn be suceessfally
euployed in the PosteWar lillitary Egtzbllshment lsrgely
dependa on the sueceess of the Aramy in msintaining at a
ninizum the feeling of dieoriminstion aand unidr treate
mant whieh basiely are the caugus for irritetions and
disordera, The importance of this problem must be
recopaised, for whether Universal Military Training is
adopted ae & peacetime memsure or not, in the evont of
a future smergency the Aray will employ & large number
of nsgroes and thely ecsatribution in such an emergency
will largsly depeands on the training, treatuent and ine
telllzunt uae of negroot during the intervening years,

It is belleved the recommendations made in this
report lend themselves Lo mifimime irritetions and
disorders in which the atiitude of civilian population
plays sueh an impertant pars,
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' RECOMUEENDATIONS
1. It is recommended Lhat

g, The polisy on training negro troops in ths Army Alr Forces
%y :

{1} That negro personnel and wnits bs trained on the same
begis snd standards es white personnel end units,

(2) That qualified negrves be obtained for pilet tralning
and techuiesl gpecinlifsts by the applicstion of care~
ful sereening and celection.

b. The pelicy on uliilzstion of negroes be

(1) That negroes be utilimed snd assigned Le Jjobs and unite
conelstent with their qualificsticns and their abillivy
te mest sstablished training standards in the following
nEnners

(a) In sepaerate combat Tlyiag units %o the waximum
extent to which these units cun be unaned by
qualified negro porsonn-l.

. (b)

In @ aparaie service units to the extent necesssry
to supporl bhe negro combsal uniis.

(e) In other sepurute established T/0 wnits in which
nezgroes performed sost satisfactorily in Vorld Wer
11 (Awn. Squadron, G Tenk Company, Ordnance Ce (AVa),
Chenieal Haintensmee Company, Chemieal lepot Company,
iir Carge Hesupply Squadron, Znginesr Unite whers
the misolon deas not recuire a high degres of
professional skill), and in sueh other wnits se their
eapabilities warrant.

(d) 1In base units on jobs requiring the maxisus ubtilisse
tion of thely iudividual abilitles.

9(e) To the muximum extent of their cepability snd avail-
ebllity as instructors for negro units sind for on-
the-job treining.

(£} To command &nd adulnister negre units to the maximum
extent possible, Uhere there &re iot sufficient
qualified segro offlicers white officeps, who &re
thoroughly qualified by tralning or experience to

| bandls negro btroops should be utilized untll such
. tise as they cau be replaced with gualified negro

l cfficers.

—







(g) #As %o location

1. Zgul opportunity should be given negro troops
for oversess service in all loeations exsept
exbresiely cold elimntes.

2. Hegro units be sssigned Lo lossliiles where
large elivilian pegro pepulation are logsted
to efford sdequate off-post rearestion, It
is desireble, where military requlremants
persilt Lo wvold subjecting negre seldiers to
eivil laws not eompativle with those they
are a&gcusitonted to,

(h) 4s to size of units,

Casbat amd ccusbet service support units shoudl
ot eaveed thet of & group.

I~
-

: 2e Cuubat support wnits should nob exceed that of
‘ & batitalion,

| (L) tmr Depirtsent regulstions be sppliecble to negro
| personnel in the scme manner a8 to white personnel
. end woasre diseiplinary setlen is required, no favor-
itisw or diseriuinstion showld be shosn. It is
essential Lol negross be trested and consldersd ss
individuals end not a8 & group,

(j) That csrye be sxercised not only in selacilon but alse
i trainlp of noo-gomaisaloned snd officer pearsomnel
; assligned to negro wnits,  Alert; intelligent leader—
' sblp whelher negro, wiile, or nejro and wille, 1s
ane of Lhe woat importent DMeeiors in meintaining the
balanes, proficiency and morale of nugro unlts as well
} a8 individunls.

8.  Policles with regard to segreprailion be

(1) Thet segregration of néprees inte adeinistrative miits is
desirable,

(2) segregstlion for reereation, messing, snd soclal activities
on the post as well as off, be established in ssecordance
with the eustoms prevailing within the surrounding edvilien
sommunities.
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R » lixcerpts from Overseas Feports
1. Evaluation of Negro Officers in oon~combat funclions
2. Evaluation of Negro Unlisted Men in non-combat fume tions
3a NOS's in which legross Performed Most Satiefactorily
3b u0S's in whiech Hegroes Performed Satisfactorily
3¢ M0S's in which Negroes Performed Unsatisfsctorily :
4a Types of Units in which Negroes Performed Mest Satisfac
4b Types of Unite in which Negroes Performed least fatisfactorily
£, Jescommendations sz to Utilimation of Negroes
T « Analynis of Types of Disorders and Irritations
U - Several Instances of Oversess Irritations end Friction
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23 ¥ay 1945

MEMORANDUM FOR: Commanding Genersl, ‘msy iir Forces
Sommpnding Ceneral, irmy Cround Forces
Conmending Ganeral, Ammy Service Forces

SURJECT: Particdipation of Fegro Troops in the Vost-iar lilitary
Establishment

1. Refercnce is made o menorandum dated 1 September 1944 ftom
the Assistant Seerstary of iar to the idvisory Cosmities on Special
Troop Policy, in which cortaln recomsendations were made wiih respect
to participation of Regre troops in the post-war ailitary establishment.

2. In order to oarry out ths recommendations in the memorandum
referred to above, it is desired that studies be evnducted in seecrdance
with the following outline:

8. & statement of pelicies, in addition to vverall Var Depart-
ment policies, followed durdng the current war with respect to Negre

ircops covering:
(1) ‘Training
(2) Utilisation

b. A historical report of actual experience in training with
particular reference to degree of proficieney attained and length of
training tise required,

¢, A historisal report of performance both within the United
Stoles and overseas.

de A bhistorical report of typieal irritations or disorders
aviging fron racial confliets, This vepert should eover irritstions
and disorders within the irmy itselfl and betwean Hegro eloments or
individuale and eivilisns, both within the United itutes and overseas.
The report should inelude & careful appreisal of csuse and effect,

e. Heconmendations with reapect to ap by 6 and d.

3, The Yar Department hes directed theater commanders and major
foree commanders Yo sbtain pertinent inforwation required for these

T:B 4.







Yemo to Oliss AATy A0Fy ASF, 23 May 1945

reports with respeet to troops serving undsr their jurdsdietien, 4

sopy of this directive is sttached, The War Department will make avail-
able to the three Forces the materisl regeived from theater and major
force comsanders; but the three Ferces may consider it advisable and

sre suthoriged to commmicate direetly with senior efficers in the
theaters in order to facilitate the prepsrstion of the required reperts
and should give any speeial instructions necessary to develop information
peculiarly pertinent to thelr respoective Ferses, The reports sre re-
quired from the Fforces on 1 Vetober 1945.

ke It should be borne 1 mind by sll concerned in conducting the
studies referred to herein and in the preparation of reports based upon
such studies that the ebjoetive sought 1s the factusl detsrmination of
the nost effsetive utilization of Negro troeops in the postewar silltary
establishment, A positive approach is required for the sccomplishuent
of this objective,

5. It is desired that studies reguested berein be condueted in
such & manner as not to disturb exlsting srrungements for the tralning
and utilizetion of Negro personnel, 211 communications on this subject
will be clussified as secret, ¥

6, Attention is invited to momerandum from the Depuly Chief of
staff dated & Uarch 1945, addressed to the Commanding Cenerals, /rmy
Ground, Adr, end Jervice Forces, subject, " usstionnaires Copesrning
Raelsl Growps," ia which it is stated that the Seeretary of sar Directs:
"o mestionnaires be submitted to troop units concerning or bearing
upon merele ofy or ccmbat relations between, racisl groups without his
aprrovel in each ease,” It is undersbood that this wamorandum is intended
to prevent the querying of individuals within treop units, It is there-
fore desired that the infommstion requested herein be obtained witiout
resort to that procedure, although comments from officers of direst
operating experience in emall units is desired, and type of such smaller
units should be indicated,

3 Inels He & TOMPKINS
1. Memo from Aest. 3/% “ajor General, GSC
1 Sept &4 vivector, Jpesisl Flanning
2. licmo So theater and bivision
major force commanders,
23 ey 45
3. approval of /¥
10 Jan &5







ADSEP Kajor Bredley D. Hash/pt/Th343
Speeial Flanning Pivisiony WDss

23 vay 1945
SUBJECT: Partleipation of Hegro Troops in the Posteiar ¥ilitary
Egtablishment
0 Commander in Chief, Southwest racifiec area

Comuanding Generals:
U, 5. irmy Forces,; Peacific Ocean ireus
U, 5. Avmy Forges, Persisn Culf Command
Ue 3. Avmy Foroesy Seubth itlantie
V. 8, i¥ay Forees; indle-Durma Theater
Ui« 3. Army Forces, China Theater
U. 8, Ay Fercess; ifriss-jddis East Theater
Ue 8. 4omy Forces; Mediterrsnesn Theater
Ue S« Foross, Buropean Theatear of Uperations
Alaskan
Horthwest ‘ervice Cammand
Caribbsan Defense Command

rl

in order that plans may be made for the purticipatien of Fegro
mmmwmm«umm&mcmmm

of the Ay Cround, Alr, and Service Forces huve been directed to con—
duet studies and to submit reports of experiances with Negre troops

in the current mr as ted in the atisched copy of memorandum from

Information reguired from

. 3 below, but studies and
reports showld include any sdditdonal information deemed pertinent to
the objective as stated in paregraph 1. Complete reports are required
by the Var Departuent not later than 1 September 1945. :

3, Cutline of informatien:

8, ihst was the maximuw number (appreximately) of Negro troops
in your command? what proportion of these troops were in combatl type
units and vhat proportion in service unite? vould you rste the overall
mofmrmofumwwabvnmm.wwm:wm

E







aversge? vhat types of unite have given the most satisfactory service?”
The lesst sstisfuctory?

b. 7hat was the ACCT distributien in typical Negro units in
your comuend? To what extent is manner of perforsunce related to the
average 200T scores of s unit? In this connection it would be desirable
to cite specific sxamples.

¢. (1) To what extent did Negre unite participate in combat?
{2) To vhat extent is the manner of performance affecled
by duty in an active combst gone? In this connection
how well do they meet emergencles?

{3) Deseribe in detail one or mere typical combet experiences
of legro units,

d. BSvaluate the pjrtormeo of legre privetes and non-commlssioned
officers:

{1) in combat capacities

(2) 4n service functions

Information might include such points as pride in self and
organizations, care of sguipment,; dependability, industry, relation between
non-comd gsioned offiesrs and privates.

¢, DLvaluate the performance of Fegro officers,

(1) in combat capacities

(2) din service funcilons

Information might incinde sush points as resourceiulness,
aggressiveness, sense of responsibility, sbility to make decislons,

ohesrvance of of ficer's code of conduct, recial seasitivensss, conduct
under fire.

f. Describe the sondust (3) in combet capacities: (2) in service
functions, of Megre wnits having; (a) white officers eanly, (b) Hegre
officers only, (o) officers of both reecs. How did wiits in esch of
these categories compare with white units operating under similsr
econditions? :

g« Do you fesl that climate in which Negre troops serve affects
their porformance tc a more marked degres then white troops?

. Do you consider legross srriving in your theater have besn







as well clagsified for the jobs to which they are assigned as white
personnels In this connection it is partienlarly desired to luow teo
what entent Hegroes sre being used to the maxi=um extent of thedr ability.
. (1) 7o what extent have you maintained segregation beyond
the actual wnit level, and what iv your recommendation
on this subject? :

{2) If you have employed Negre platoons in the sane coflpany
with white platoons,; what 1s your opinlon of the
practicability of this arrangement?

Jo ‘Vieuwld gou say the morale of Negro troops as compsred with
white troops of similar serviee wss shove the aversge, average, or helow
averasge?

ks ‘hat is youwr recumendation on the followiag pointa:

(1) Types of usits that can best utilize Negroes of low
intelligence, edusation, or skill,

(2) Types of units that con best wtilize Hegroes in 20CT
seore claesification I, IX, III.

(3) Types of units, if any, to which Negroes should not be
assigned,

(L) Value of Negro troops as military police:
(a) among white troops
(b) among Fegro troocps

(5) %ypes of units to which llegrves have not besn assigned,
but to which they could be assigned to advantage,

(6) Types of MOS in which Negroes have served:
(8) most sstisfactorily
(b) satisfactorily
(e} wunsatisfastorily
1. low do the Hegro scldiers get along with eivilisns?
(1) Cive typleal instance of:
(a) easicable relations
(b} unsatisfactory relaticns

3







(2) what steps were taken to correct unsatisfsetory
relations amd how =ucesssful were these steps?

n, Have there beeon serious instences of frietion between Negreo
and white soldiers?

(1) Give typleal ilnstances of tensions and disorders,

(2) (a) vhat steps were taken to prevent disorders and
how succassful were these steps?

(b) lhat program ond pelicy for use of reecreation
facllities was found most helpfuly

n. Uo you find it more practicable to use NHegrees in small
units than in large unite? that was the largest Negre unit which you
could convenliently axploy:

(1) 4n combat speraticns
{(2) 4in servige activiiies

o, Do you assign white officers serving with Hegro units
for a censidersble peried of tinme, or are officers rotated in such
assigoment? I so, how often,

pe Based on your observations and ances, what are your
recomsendations as to the (1) erganizations; (2) command, (3) utilization
of liegre soldiers in a Mture emergency?

Le It should be borne in uind by all concorned in conducting the
studies referred to herein and in the preparstion of reporiz bssed upon
such studies that the objective sought is the factual detemination of
the most effective utilizstion of Negro troops in the post-war military
establishment, A positive approach is required for the esccomplishment
ef this objective,

5. It ia desired that the studies regquested herein be conducted inm
such & nanner as not to disturb existing arrangesents for the training

and utilisation of Hegro personnel and particularly so as not to provoke
controversial discussion. All ccssnications on this subjeet will be

elacaiflied ss seoret,
6. Attention is invited to memorandum from the Deputy Chiefl of

Staff dated & Mareh 1945, addressed to the Commanding Uemerals, Army
Ground; Alr; and Serviee Forees, subject, "lusstionnsires Concerning

i
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Racial Groups,” in shich it is stated that the Ceeretary of Far dimects:
"o cuestionnaires be submitted te troop units coneerning or bearing

upon merale of, or coubat relations between, racial groups withoubt his
approval in each case,” It iz understood that this memorandum is intended
to prevent the cuerying of individuale within troeop units, It is theve-
fore desired that the information requested herein ba obtained without
resort to that procedure,; slthough commenta from cfficers of direct
operating experience in smalleyr units is desired, and type of such
snaller wnits should be indicated,

l lnol J’ ". L‘A:IQ
lomo for CGsy ASF,; MIFy AN Major General
dated 23 May 1945 The idjutent Ceneral
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iy, L S3ISTNT i OF BAR
.'ff.:_"
A0 Jamery 1945
EICHARDUM FOR THE SECRETARY OF waRs

Subject: Participation of Fegro troops
in the post~war =ilitary estabe
14 shment,
By infornal sction the idvisory Committee on Special

Troop Polleles has approved the attached wemorandum and

forwards it for your sonsideratien,

/a/ dohn J. Melloy

Tend
AB0L

prroved
fs," flenry L. 3timeon
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. 1 September 1944
VEMORANDUE FOR THE ADVISORY COMMITTEE ON SPRCIAL TROOP POLICY:
Subject: Participation of Negre Trceps in the postwer military establishment,

The “ar Department together with other govermment agencies has begun the study
and preparation of plans for the post war peried. (dthin the Vsr Department, the
Special Planning Division hes already established two basieo assumpticns: (1) that,
after the cessation of hostilities, this country will maintain such temporary military
forces as may be necessary te insure the contimuation of the peace and (2) that a
systen of compulsory military training will be enscted by appropriste legislation.

A Guall profegsicnal imsy, to be augmented in time of emergency by organiged units
dramn from a citizen irmy reserve,; is stated as the busis for ocur future military

Experience guained during the current war hove shown that though over & peried
of years the Cenersl Staff, irmy Yar College, snd other military agencies have
studied the problem of the inclusion snd utilizstion of Negroe soldiers in our Army,
in the main the Army was unprepered to deal with the lavrge number of Kegroes who
entered the service under the provisions of the Selective Service ict, Therefore;
‘ of Negre military develcoped
in response to speeifie problems, ¥any sources of racial irritation persisted over
considerable pericds of time because of this inadesuate preparstion prier to the

‘lﬂndafnddnmtm.
This war has seen a greater proportisnate partieipstion of minority racisl

Te the end that s definite, workable poligcy, fer the inelusion and utilisation
in the Ammy of minority reeial groups, be developed before finsl plans for the pest war
military establishuent have becoms erystalized; I desirs to place before the Camities
the following propesed recommendatien to the lecretary of lar:

The Advisory Committee for Speeial Troop poiicy is swere that dar Depariment
agencies ore at present considering plans for the post war military establishe-
ment. Past experience has indicated the necessity of concidaring in sdvence
the question of the participation of minority racisl groups. It is, therefore,
reconmended that the /ier Uepartment General Steff review exieting Wer Depsrtuent
policies regarding such participatien snd that this review be based upen a
study which will ineluds all our experience during the pre
this country and abroad, Il is recommended that this study

tar Department will in position to effect any necessary
changes in policy which may result {yom such a study either through the prepessl

/8/ John J, HeCloy
9. | JGHN J. HOCLOY

- il
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HEADSUARTERS, ARMY AIR FORCES
HASHIRGION

11 jugust 1545

AAP LETTER 35-268
SUBJECT: Bquity in Training and Assignment Opportunity

0y Commanding Cenerals, Mujor A/F Commands
wuumw and Commending Officers, Independent AAF
AG
Commanding Generals and Commending Officers, Subordinste AAF
Commands and AAF Divisions, Wings and Districte
Commanding Offiecers, AF Base Unite (wot included above)

1, It is a basie personnel policy of the AAF that there will
be equal treining and assignment opportunity for all military per-
sonnel, This will be based upon the sk1ll and physical capacity
requirements for authoriged position vacengies and the ability,
mental and physieal, of individusle to meets or te be trailned to

meet, those requirements,

2, Qertain limitations, which are stendard throughcut the
ALFy are plaged upon the selection for training or the assignment
of individusls when it has been sstablished that mindimum intelligence
or physical levels are necessary. The application of such standard
liadtetions does not centradict the basie poliey since such restric-
tions apply equally to all personnel.

3. It is deaired that coumanders at all schelons insure
against the imposition of local or unnecessary restrictions, In
addition, commsnders will take affirmative action to insure that

equity in training snd assignment epportunity is previded te all
peraonnel,

BY COMIZRD OF GENERAL AsNCLD:

IRL G, EBARER

Lieutenant Generzl, tnited States irmy

Degputy Commander, iArmy iir Forees
OFFICIALs
H, &, CULTON
Colonel, Adlr Corps
My Adjutant General

PISTRIGUTION :
Adr Torces and AAF Cummands Gverasas

TAR B 3 - E=1566,AF
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I is Setisfactorily
fiob as satisfactorily 1

N
F o wn

II is Setisfacto- 1 9

rily
ot &s satisfacterily 6 1 1 1 2 2 1 2 3 1 6 3 1 3 5 &0
III is Satisfecto- 2 11 2 2 8 & -s B 7T 0 18 20 13

rily
Not as satisfactorilylO 12 35 5 5.8 52333 N1 '¥.-3 90
IV As Satisfectordily 7 L 3 7 1 3 10 11 12 18 10 16 29 27 158
Hot as satisfactorilyl3 - S 2 1313 8% 33 135 1 9
V As Satisfactorily 5 1 2 _ 2 5 KX L 2 23 22 92
liot as satisfsctorily 6 11 2 Y - B2 ¥ 9 8 8 Al

TOTAL 372 2 1 3003 i 17 67 76 45100 2114 3104105 @17

TOTAL AS SATISF:iCT-

ORILY 13 1 1 9 726 3 7 37 L8 26 50 27 55 82 T8
TOTAL HOT AS S:ATIS-

FACTCRILY 03% 112 5178 0 10 30 28 19 50 15 59 3 2 =
Crand Total as Satisfactorily - 454 sddition to origional report.

(MOTE: The figures sbove represent the nusber of

Grand Total Hot as Satisfsctorily - 323 replies received by the command concerned, )
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A COMPARISON OF WHITE
AND NEGRO ENLISTED MEN
IN THE ARMY AIR FORCES..
A
A BILITY
UTILIZATION

REWARD

TAB E






@ Considering only the comparative grade
structure,white enlisted men have
higher grades than negro enlisted
men. L J L] L ] L]

TOP 3 GRADES [ ;

SGT'S & cPL'S 7
PFC'S & PVT's

PERCENT ;
100 ~——— = = S

7S5 ——— 777

25

WHITE NEGRO

However, it is possible to explain, at

least in part, this discrepanc
- Lo Sy, ﬁ

S

Ofice «f Statistioal Contred

TAE E-1
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FIRST - White enlisted men have a con-
sistently higher AGCT level
than negro enlisted men. . . .
and this tendency is more pro-
nounced 1n the AAF than in the
I\K‘\."Y. B B 2

entire

PERGCENT
100

AGCT GROUPS
HET =6
i







SECOND = Nearly three/tourths of the

white enlisted men have

peen
in the 4AF since 1942

A

s

,':,/_ ,/,4://
S AT
A, /

o
A

while more than halt of the

negro enlisted men have entered
the AAF since January 19495....

\r \

Oflee ¢! Loslaent Ml vead
TAB E=3
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GROUP

mozmo-—rr—m.z....
H

GROUPS
V&V

TABE -4

And — The promotion of enlisted men has

PERCENT

GROUPS

——l.

apparently been dependent more on
length of service than on intel-
ligence. |
TOP 3 GRADES set's 8 cei's [

100 L e T ye— 1 .-o - _21
1 o)

a8 w : _ 1 __

R ]

27% e i
: % 2

T e

5 %
| %o

75 |

|

L 4 %
e --f//;?///y//,

z

295

PRIOR TO

1942 1942 . 1943 1944

TELAR D e T R
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l :

— The ma jority of nezro enlisted men have

OON's

which do not require specialized training and,
therefore, do not call for high grades

—— 85.4% IN AGCT GROUPS I ,II,8 IX -

WHITE

3 7%
3

32.3%

15 2%

7 6% £5.9% 1639}

SUPER SPECIALTY AP MAINTENANCE

AVIATION SPECIALISTS .

20.9% IN AGCT
[_Gnoups I.OAm

0 8%
I 0%

| 2 0 8%’

R

ADMINISTRATIVE AIR CREW COMM AR

8
GUNNERY RADAR

ES 0%=17 7%

. : B

2 2%

ALL OTHERS

uﬂnuro
MEGH

UTILITIES B8 CONSTRUCTION

o e

SUPSP ADMIN ///

AP MNT
AV SP

COMM B RADAR 4

ARMAMENT

AUTOMOTIVE
MECHANICS

ALL OTHERS

UTILITIES 8 CONSTRUCTION
ammwammwmf 65% of white enlisted men have
or technical SSN's-- while

15% of negro enlis?ii men have

administrative
only S
Similar S5N's ‘@

O « Listiaad :.J-NI







Besides -
OF THOSE IN AGCT GROUPS I1,II, & III

71% of white enlisted men have
air crew,technical or adminis-
trative SSN's., . . .

: WHILE ONLY
49% of negro enlisted men have
such SSN's8. . « « .

PERCENT OF EM IN TOP THREE AGCT GROUPS
o WITH HIGHLY SPECIALIZED SSN's

100 —=—— - .

251







Further - _
OF THOSE IN AGCT GROUPS 1V & V
|

29% of white enlisted men have
alr crew,technical or adminis-
trative SS5N's, . . .

WHILE ONLY
6% of negro enlisted men have
sneh SSNYS, e o 5 .4

PERCENT OF EM IN LOWER TWO AGCT GROUPS
WITH HIGHLY SPECIALIZED SSN's
PERCENT )
100

 WHITE NEG_RO_
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| Nevertheless -||| ! _

White enlisted men with the SAME

AGCT score and entering the AAF
. at the SAME time have advanced

further than negro enlisted men.

iass socres [ rrcservrs
PERCENT
6%
100 [ = st B et T e Moot e )
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TAB  F

gentative command of the AAF,; and

: ot
1 II i Iy ¥ TOTAL
& 1 17 2 15 e 7
G . 3 33 516 166 15 1066
¢ ;. 6 220 1087 977 156 2466
T b 15 560 2308 k2 8165
2 2 28 611 14899 2320
IOTAL 35 505 2207 a2k 19302 A7
(HOTE: The sbove survey was mede by a repre-

refers only te negroes,)
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‘ 9@ GANERAL DIZCUSZTON OF TRAINING OF THE T40

NEGRO FLYING GOMBAT (RITS
(BY THE 15T AIR PORCE)

1 Amofmlom!uﬁmm?ommitsudmdhm
& Alr Poree, revesls that the AGCT Scores of colored enlisted wen
these organications, closely parallels the normal curve for
antire immy. A study of the educational background of the officers
snlisted men shows that they rste comparstively high in mumber of
spant in school, A further study of the clvilian background
of these troops reveals that their distribution in industrial, tech=

EEE‘;

:

2. 1t must be berne in mind however, that troops assigned o
tical unitsy referred to above, have been carefully selected,
sereened, end sent to servies schools prior %o assignment to thelr

1

. he From the aboves it may be sssumed that lack of intelligence

w or education cannct be considered as a factor responsible for lack
of qualification or failure in perfommance, In both intelligence
and edueation the personnel assigned to these Tastical Alr Foree
ﬂ-mmihmmuwﬁ&.arduhm-ahm.nwmpmbhm#
eomposed of “hite personnel,

5. 3t would appesr that a tactiesl unil of colored officers
and enlisted men, with these gqualifications should be abie to come
mumsumwumeruuumumuw
going the same training. P

6. It has been the experience of this headcquarters that such
15 not the case. In reality, with highly selected ‘hite officers
and enlisted men for Commendy Supsrvision, Instruetion, end Taspeo~
mgitdllmmlhhktmmhMMnalmgwm
nomMmmdoﬁimawdnnpuubhm.num -
take for hite anlisted man and efficers with an ecuivalent educas ,

$ional background,

7 Ko ssourate estimete can be made as to the probability of
sucosss in these experiments with Negro ilr foree T,otical Unitsy
mwhmwumummmﬂmwm
mnwmmmmmmmmmr

“ thite unites snd had they been recuired to organize snd train with-
out the benefit of the highly selested ihite shd, supervisoery

TAB R







and inepection personnel, Itmu
would not have been : ~
motlndudacmﬂthm: ssiotance of white personnel and
extension of the training time to appreximately three times that
necessary to qualify s white unit, :

B, It i¢ bellieved that this is due to the accumlstive effect
of several factors which ere to be discussed below,

o Wdﬂmunﬂum
od enlisted men [ superviaion, They have locked to
mmhrmmnm-mm-ram«wdmthmm-
tine tasks without supervision.

- L ¢ R In a recent sur-
vey sade of the J 0 " : N)» a uwdt of this commend,
Mnsthcmnthufmmu,mammuummm.
degire to be relivved from the Amy without delay, Approximately 79%
of 51l eolored officers in this organisation indicsted the same desive.

gmra.l. they have no respeet for omm or suthority and frecquently
only fear of punishment causes obedlence,

iate--The veneresl dissase rate among
pa 3 ghe All norsal methods for reducing the

rate have ne effect. Appeals to thelr prdde are likewise ineffective,

This applies to HCO's and efficers as well as %o basic soldiers,

e A0l~—~The AYOL rate is extremely high. The large muber
of enlisted nen and officers ANOL from one to five days on return from
8

; or~-There ls a decided tendency
' ire to the ne: i e n without supervision or so~
tion to sssure compliance. Thﬁa rrequonuy results in poor and inacou-

This is evidenced by the
rveyy and ntatements of charges

for personal items ¢l property such as it-a of clothing, flying goggles,
weapons, and all classed of flying squlpment, There is definite evi-
dence of carelessness in handling paper woric on property as well as
Wmmt&omﬂufwngdmh

i ' . _
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. provalent among officers, In many cases of AWOL, Failure to Heport
: to Flsge of Duty, Traffie Viclations, and other violations recuir-
ing diseiplinary eotion, colored troops sre prons to take the atti-

tude that they afe being discriminated against,

UNIT YRAINING (Combat)

1. OPERATIONAL TRAINING by negre units and proficiensy abteined,

8 Unit training of Negre troops in this Command 28 & combat
organigation has been restricted to the ATTth Boubardsent Group (M) end
the 333nd Fighter Group. For this reason this report is based on the
records of these unite; stressing the treining of the L77th Bombardment
Group (M) as mero complete records are availlable on that erganisation,

b, The A77th Dombardment Croup (l) and the 332nd Fighter
Group will be considered separately in this report. Haeh wnit will
be considored as follows: ©irst, persoinel assigned to the unity
Second, the amount and type of training given to personnsl after assign~
ment; and Fourth; a final evaluation containing cbservstions and come
parizons ¢f ‘hite units,; of the reesptivensss of Negro personnel to ine
structlon, the length of time taken to trein them, a statement of the
proficlency of the personnel,snd final evalustion of the parformance

. of the unit at the latest possible date,

g, Primarily, it sust be kept in nind thet the Negro officers
and enligted men of these organizations are a highly selegted snd care-
fully seresned growp., From this it mey be sssumed that lack of intelli- i
genee or educaticn can not be consldered a factor in the analysis of |
the training of these units. In both cases, they are on a par with or
slightly sbove a comparable unit composed of White personnel, It is to
be expeeted; however, that these units heve a higher perlormance rating
than other Hegro orgsnisations in the AAF; as the personnel are the
best legro troops avallsble in the AAF,.

d, lowing two or three times the training pericd, s legre
unit may be brought up to equal preficiency with the poorest of white
unite, mt it ls necessary to constantly oversee and superviss them
in erder to maintein that proficiency., The tendengy of the 4L77th
Bouwbardment Croup (M) was, upon resching a satisfactory state of pro-
ficleney in sost departments, to relax, and to allow maintensnce, fly-
ing safety and general operational efficlensy to backslide. This
sontdnued thruughout the tralning of the group, In general, Hegro
persennel do not have that pride of a "Job uell Done". The technical
inspection reports of this ualt show that slovenliness is the rule
rather than the exception,
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REFORT ON TRAINING HISTORY OF KTTTH BCMBARDMENT

- GRowr ()
(BY THE 13T AIR FORCE)

m-inhrywuudormmminm?dnumm
prior to asslignment to the A77th Bombardment CGroup (M) has been un-
usually thorough and complete in the czse of the individual. with
hardly an exception, it is found that all individuals have besn traine
pessession of the basie prineiples

training of the air-crew mem-~
bers prior to ud.mt to the Bombardment (woup (1),

In suwrveying the previous training of the air-erew members of
this group, we find a high level of training, The first pilets or
airplane commanders; with four exceptions, are all graduates of ANF
advanced flying schoels, (single englne) plus 5-25 transitdon scheol,
These pllots, on reporting, had an averege fiying time of sround 310:00
hours; approximetely 110:00 hours of whieh ware in the B-25 type air-

&
3s:

{4), The average time of the first pilots wpon reporting is
increasged by the fuct that nine of the first pilots were former {ight-
or pilots and had 200300 hours in fighter type aireraft

bafore g
pilots had completed the instrument check preseribed by ALF Heg., 50=3,
¢ in possession of an AAF Form 8 (white instrument cand),

The Bombardier-lavigators (1035) and the llavigatcr-Bombardiers
(1036) have had the most eomprehensive training of sll erew members.

the three ratings of Havigator, Bombardier and Cunner. The Bomberd-
ler-ilavigators have attended lorden bombing sshool, D-R Navigation

gchool and flexible gunnery sechool, giving them the two ratings of

Dombardier snd Guoney, It was found that the averags wiroular error
of these officers was approxiumately 214.9 feet at the time of grade-
uation from the Bembardiers School,

™h I
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The enlisted air-erew members were seresned out of the ground
complenent of the group after assignment. Upen reporting, these
personinel were qualified for ground perfomange of duty es airplene
mechanice,; radio operator-mechanies, and ermovers. These enlisted
men had not attended flsxible gunnery schools; se all of the personnel
carrylng the above qualifications were considared as potential alr-
orew mambolrs,

The training of all persennel after assignment ve the L77th
Bombarduent Group (M) consisted of "One-the-Job tralning, to be
discussed in the next paragraph, and schools whlch stressed theory,
faxdllarigsation with specialized equipment and procedures; snd
additional instruction in the basie principles of their HOS or 59N,
Courses for these schools were sot up as pressvibed in the I Bomber
Commend "Oround Training Guide® dated 1 March 1944, This mide out-

- lned ground ¢ourses for all personnel assigned %o the Growp hy
course, hours required; subjecte coversd, and persennel required teo
attend it;, merely preseribing a miniomm rmmber of hours required
with no limitation en the mmount of instruetion which could be given,
It was found that, in many cases; a great desl of additicnal instruc-
tion was given to various personnsl.

The "On-the-dob* training in the group may be considered as the
most lmportant of the ground training., The advantage of this type
ef instruction is that 1% 1o highly practiecal and much more
than schoel glasses. Perzonnel have the opportunity of
working on the job ynder elose superviaion while in training. As
heretofore astated, this type of training received the greatest
attention in the A77th Bomberdment Group (M). If the supervisor was
of the opinion that the student nseded further school instrustion,
he was returned to the ground schoel for additional clacses, is the
proficlengy of the Individual inecressed, supervision was gradually
taken off; and a spot cheek inspectien aystem was carried on by
supervisers. Gradually, this too was taken off, and all work was
done and cheecked within the wnit except that this work was still ine
spected by an auguented base inspection system, Hecords on the per~
formance of the individual were malntained within the perticular
poction to which he was sssigned for duty, with ratings as unslkilled,
semlakilleds or skilied, On assignment to the section, the individe
ual had the rating of unskilled unless he had previcus qualifieation,

A genersl susming-up of tralning of the group other than alre
ecrew personnel,; which will be considered in the following peragraphss
brings out these facts:

1, The personnel were very well trained prier te assignment te
the group having been sgualified in nearly all the essential KOS or
SS9 necessary o erganizing s bombardment group.

2, The training of the personnel after sssigrment to the bom=
bardment group consisted of the following: :

”







ae Dxtensive classes conslsting of refresher courses in the
HOS oF 58 plus specialimed instruction dealing with the
s formsy ote. mtmwsonmlmumc-

with and would be working with while in the A77th Dome
bardment. Group (M),

b  "Onethe-Job" training which may be considersd the most

ion, starting with close supervision and instrustion by

white perscnnel, This supervision was graduslly reduced

as the proficiengy of the solored personnel inereased,

| until all supervision by white personnel was reamoved as
of 30 June 1945,

Inesmuch as the ultdmate aim of the tralning of a bomburdment
group is to prepare the alr crews for combat, it is felt that a more
exiensive survey should be made of the combat ecrew training than of
other members of the groups PFor this reason; a breskdown of the
training, alr and grownd; of ssch alrecrew member will be shown with
a discougsion thereof,

The group training of the first pilots er alrplane comuanders
and go-pilots must of necessity be breken dowm into sir training
and ground treining: Cround training will be considered first, The
hours and courses listed are the minlmum given and de not show

4 sdditional hours and courses,

Upmmpor&iag!ar&ty.nuhpﬂotmt:&ﬂnawntm
" gtandard Operating Progedures”; the A7Tth Bombardment Uroup (M),
Mnm“wmmmmm&mmm&
and reasonably unshanging, As soon ag possible; the pilot was
sssigned to flying and thereaftsr attended ground school en-half day
wnd flew the other half, The scheduie was so arranged that esch

would have two flights on the line and two flights in ground

school at all times.

It will be sesn from the courses listed below that the greund
instrugtion of these officers has been unusually thorough. This
faot is further emphasized when we consider that the first pilots
have completed the 525 transition schoel, Hany of the courses
covered in the ground program of the 477th Bombsrdment Group (M)
were given these pilots at the trensition sechoel, This ls par-
ticularly true in the case of those couwrses dealing with the don-
strustion and operation of the B-25 type alreraft,

mrwx-wmdmgmwarmum

mwemmuummmmaammm.
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Indootrination 1} Hours
15 Hours
Communications 26 Hours
Intelligence h3 Hours
1) Hours
Navigation 23 Hours
Ingtrusent Flylng 20 Hours
Gunnery 28 Hours
Jrmament 12 Hours
ledieal 13 Hours
Chanieal Farfare 4 lours
Yeather : & Hours
Physical Training I Foure per wk

Bmergency Frogedurse _§ Howrs
TOTALS 269 Hours¥

#({These totals inelude trainer time)
Synthetie Training Alds

: training of the first pilots and eo~pilots remained
the lst Phase or transitionsl peried, This was necessary Lo
then pr{o“:‘tandamuwm-i.mmdm;ufmm
th

The pllots reperted in sueh small increments, st sueh great
. intervals, that it was necessary to stert thelr training as individuals
rather than by blocks or units, For this resson; the pilots that were
| asal ghed the group soon after activation received many mers hours of
flying than those that were later sssigned, The experience lavel was
in thde way improved for the entire group.

: :
isg

:
A
:

navigation, formation and alrplane comuander responsibility of & mili-
tary pilot. The final result was that these phases of flying made up
approximately 0% of the flying training rether than the normal 60%.

In spite of this extra training, the airplane commanders falled
to display leadership, would not accept the responsibilities of command
and had to be watched garefully to insure complinnce with procedures,

The 477th Bombardmant Group (M) entered 2nd rFhase, or combat
erow training approximstely 1 March 1945.  from this time forward
mmhuwmmdwmmmwmmmmlmmu
their minimum standards es per AAF Training Standard 20-1 and amend=-
ments thereto,; cnd I Somber Cosmand Flying Training Ouide, Nmphasis
at this tizme was placed upon bombing, navigation, gunnery (both flex-
ible and fimed), formation and minisum sltitude formatiom. As of
30 June 1945, the average total flying time of the first pilots was

4 k
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622100 hours, of which 312,0 hours hod been acewmilsted since assl gne
ment to the group., This time was all 525 time., The aversge D=25

tixe of the first pllots prior to assigoment to the group was 110,0
hours, It is obvious that this is the extrencly high figure for 05U
pilots inasmuch as the average P25 flying tine of the CCTS pilots, ihite,
upen departing for combat in May ond June 1945 has been 1L48,9 hours,

The Table of Organisation of o medium bembardment group author-
izes both Sombardiers (1035) and Navigetor-Sombardiers (1036). Inas-
mach as the training of these officers within the Bombardsent Group
is so very similar, it is not considered necessary, for purposes of
this report to treat their training separvtely, These cases where
it 1s necessary teo do so W1l be appropriztely noted,

The K77th Bombardmsnt Group (i) reashed muthorised strength in
flying offlcers 15 November 1944, the main resson belng that twenty=
three (23) Navigator-Bombardiers were assigned approximately 15 Oete
ober 194k, and eighty-four (84) Bombardiers were assigwed in November.
&sﬂuﬂonhardlmhaﬁonlyhuahrhﬂyuhmmmmﬂuum. the
mnﬂouetfm%bﬁngthuoornmawupmﬂoimqin
Pilotage Mavigation, Radic Havigation and the use of the astroe
compass, SHSoth the Navigator-Sombardiers and Bombardiers were given
intensive refresher courses in theory of bombing plus familisrization
with bombing and navigational equipment of the P25 type aireraft,
Hnphasis was also given the use of trainers such as the CulisTesy A=2
and &=3 bomb trainer, D-R Nevi-trainer, and a1l gunnery trainers,

The ground school ecurses ss outlined for thess officers is as follows:

Bombapdier  Maves
ingineering i2 Heurs 12 Hours
Communications 25 Hours 25 Hours
Intelligence 43 fours 43 Hours
Bowbing 26 Hours 31 Hours
Navigation 53 Hours &) Hours
Gunnery 52 Hours 52 Hours
sArmamsnt 20 Hours 20 lourse
Medical . 13 Hours 13 Hours
Ghemical Varfare 4 Hours & Hours
Jeather b Hm:g l’: m
Physiecal Training L Hrs/

Emergency Frocedures

TOTAL 306 Hours 298 Hours

(Thess totals include trainer time)
(Synthetic Training Adds)
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The Havigator-Sombardiers and Bombardiers were assigned to
erews and began flying training sdesions, The air training concen-

on bombing navigation, ineluding minimum sltitude pavie
gation, and later flsxible gunnery, Ivery attempt was made to weld
whole combat crew, particularly the Filot snd Nevigator-Bombard-

into & tean and to foree the Filot to assume command of

In analyzing the group training of the enlisted air-crew men-
bers, Mmth.m;thﬁumudimttotho L77th

for performing duty as an me. in cutline of coursess
and hours will follow at the end of this discussion,

as efficient a2 manney
do the work, while

that the enlisted men
b gunnery and desiring to reduce the
attﬁmnﬁhuuﬂnmdm,nmw(m hour course in
weapons and gunnery was devised, 7The purposs of this cowrse was
to give all potential air-gunners of the three classifications 2
preliminary knowledge that would sseist them in successfully com~
pleting gunnery school, All of the enlisted alr-srow members took
this course, which consisted of busie wespons; preventive malnte-
nange,; skeet shooting, turret maintenance and turret tracking of
a lladsen type aireraft, Thia pre-gunnery course was pecullar to
mmwmm)mm@emww,mtm
negessary to insure that a sufiicient number of NHegre enlisted
air-crew membersz complete gumnery training in the Training Command
schools.

nnery Tralnins--The first eontingent of one mundred and
aigh stad men left for gunnery schosl on or about

27 kubur 1944, Appromimately four wesks later, another contise
gont of one hundred and sighty (180) enlisted men slso went to
gunnery school., Timss; at one time, there were three hundred and

6
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sixty (360) enlisted gunners of the A77th Sombardment Group (%) im
gunnery schecl, The course pursued there was an elght weeks course
of basie ssrisl punnery, and; upon suecessfully completing the
gourge; each anlisted man was rated as an eerisl gunner, This
rating also sutomatically changed the MOS of sald enlisted wen,
giving them the M0S ef airplane Mechanie OCunner (743), Hadio

Operator Vechanie Gunner (757),; and Amsover Ousner (612), It was
found that the disqualifisation of personnel at the gunnery scheol
tor lack of proficiency was extrenely low - only approximately
t(B) enlisted men out of a total of three hundred and sixty
It is belioved that this is due o the extensive traluning
mwnnugtmmmi'm&mnerymoofmemmw
to entrance in the Cunnery school.

ings aﬂdiuarml duties as members of the sir-erew, and ceontinuous
ground training in subjects related to alr-training, such as alr-
eraft recognition,; emerzeney procedures,; ground gunnery, and cone
stont checks on MOU preficlensy, Bvery effort was made to weld
these enlisted crew members lntc a combat tean with the commisaioned
alr crew memborsg,

The nain ground schoel ecourses and hours ss offored to the
enlisted alr crew members of the A77th Bombardment Croup (M) after
assigwment are as follows:

% ROMG AG
Engineering Hours = -
Communications 75 Hours b, Bours
Intalligonoe 43 Hours A3 Hours 43 Hours
Ravigation - 13 lours -
Gunnery 60 Hours 52 Howrs 92 Hours
Aymement 17 Fours 17 Houra 23 lours
Eedical 13 fiours 13 Hours 13 Hours
Ghemieal Yarfare 4 Hours 4 Nours L tours
Physical Training la Hra/wk k lirs/uk h Hrs/wk
Emorgency Procedures 6 lours & Hours 6 _Hours
T07T4ls 262 flours 271 Hours 242 Hours

(Totals inelude trainer time)
(synthetie Training Adds)

to Instruction of I ers
This subject is one which may be sadd te heve widespread
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variations controlled mainly by the type of subject which is being
presented. In gensral, it may be sald that Negro perscnnel lack
the intellectual curlosity whieh is the driving force necessary

to obtain mastery of a probles, Providing the snlisted nen or
officer has the necessary education (which was the case in the
K77th Bombsrdment Oroup (M) to grasp the basie principles of sub-
ject, it has been found that the theory phase is comparatively easy
te teach., Un the other hand, when an attempt is mpde to tesch
Kegro personnel the finer peints of a partieulsr subject, it is
found that the student loses intevest and is content with the basie
knovwledge he has asquired, From this point on, repetition, inspec-
tion, constant examdpation, and centisusl prodding is necesssry

in order to insure assimilation of the material,

The most efficlent type of instruction for Negro personnel
is "On-the=Job" training, because errors can be readily seen, e~
plained and corrected, and it is uwwmegessary for the student %o
expond time and thought in research to answer the problams pre-
sentad,

The main differeonce between thite and Negro persvnnel in this
respect is that the average ‘hite officer or enlisied man is
curious about . the anewer to a problem that confronts him, and is
willing to expend time and sffort, on his own iaitiative to leam
an unfemilier subjeet, wheras Negro personnel laek this initlative,

Length of Trgining Tine

The A77th Bombardment Group (K) waz sctivated on 15 January
194k. The main factor which retarded the tralning of this grouwp
was the slowness of the individuals in attaining the mindaum
standards of proficiency which would permit the organization to
eniter the final phase of training, As there were no other nedium
bosbarduent CTV organisations in the First Alp Foree, no accurate
figures are avallable on the length of time taken to train an
organization made up of white perscnnel, It has been found, howe
aver, that the average training time of other medium bombardment
OTU'e from date of sctivation to date of comsitment hag been
approxisately three to four months,

Due to past experiences; it was deemed advisable to form a
shite supervisory squadron to supervise, instruct, snd inspect
the 477th Bombardment croup (M) which wes activated in this command
on 15 Jumuary 19hke

8
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This supervisory squadron, the 82lst Bombardment Squadron
(M) separate, centained administrative sections symoncmous to those
of the bombardment group headquarters and the bombardment squadrons,
These sections were placed in the corresponding seciions in the
bombarduent group for the purpese of inspecting, supervising, and
?\:;um; establishing the records for the A77th Sombardaent Group
e

At tiis point; it is desired to polnt eut that the Negre officers
and enlisted men assigned to the 477th Dombardment Group were very
earefully selected and that on & basls of AGCT scores and edusation,
were above average. In addition %o this, oversges were salected in
esch HOS end in the csse of certaln key pesitions, such as sergeant
Hajor, First Sergeants, and Chief Clerks; two perscns were actually
assigned to the job. Overage offigers wers also assigned to under-
astady officers assigned to a Tyble of Crganisation position, Thus;
it can be geen that, with all other conditiens being egual, the way
was made clear for an ideal administrative porsonnel "set-up®,

The A77th Bombardment (roup (M) wee moved from Selfridge Fledd,
iichigan, to Oodean Fleld, Xentuely on & Hay 194k, A% this time it
was decided to remove the ‘hite administrative supsrvision from the
wnit, It was found that the colored personnel were not yet gualified
to perform the administrative dutles of the group, end accordingly,
during the month of June 1944, an administrative schoel was estab-
lished, Thus it can be seen that six months after activation of
the Group, this Group was not yet sduinistratively independent,

At the clese of the Adninistrative school, 'hite supervision
was not agein placed on all sections,; however, inapectiecn Ly white
pergonnel was inereased and a roving White administrative team was
ereated to asslst the seotions requiring help, In spite of this,
maintensnoe of records econtinued to be a problem., This is further
amplified by a preliminary POM inspection which was made on 1§ Jan-
uary 1945.

After one year's training under constant supervision and in-
spaction by vhite personnel, the A77th Bombsrdsent COroup (i) had
reached a point where its sdministration wias passable. inother
preliminary POM inspection on 30 Hay 1945, rovealed numerous
adminietrative errors and omnissions whieh indiecated slovenly
aduinistrative tendancles. ¢

Leriommange Ivalustion

in & Vhite unit, the quality of duty performance will, as a
rule; follow the degree of qualification of the persennel of that
unit. However, this is not the gase with Negro persennel. It has

been found, particularly in the case of air-erews,; that
whe sre espable of performing an sssigned mission, have failed to
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REPORT ON TRAINIHG OF THE 99TH FIGHTER SQUADRGH
AND 3320D FICHTER GROUP

1, Under the jurisdiction of this command, Third Adr Fores,
each for a portion of their training, were the 99th Fighter Squadron,
and the 332nd Fighter Croup with colored officers cnd enlisted per-
gonnel, The former wae activated by the AAF Training Command ab
Tuskegesy Alabama, 9 July 1942, A menth later,; 8 iugust 1942, this
asir foree wae charged with the responsibility of training sad equipping
the task foroe of which this squadron was & part for overseas duty,
Although diffioulty had been enceuntered in securing gualified perscnnel,
the late Caneral lalsh stated that as a resuli of an inspection 1 Oct~
ober 1942 he "found the 99th Sguadron in excellent conditiem and resdy
mmuwmmaumvmwmtu»nmmm
the 99th Fighter Squadron . « « » he dispetched to an overseas station,"
It wes also found that, “its morale 1= very high and it is believed
that it will suffer should its departure be delayed for any lengbhy
perdod”, Dplays ccourred, howsvery; and on 15 February 1943 the squa-
dron was rveperted as followss "100f T/0 strength, training status -
good, unit ean perform primary mission, completion of training depends
on weather®, Assurance was given Mq AAF on 22 Harch 1943 that the
squadron was "ready for combat, Port call was received for 4 April
1943 and the unit departed to meet that date,.

2, The 332nd Fighter Group was astivated at Tuskegee, Alabaua,
13 Ostober 1942, This activation had eriginally been dire¢ted in
July 1942, and wae delayed by station preblems and nen-svallability
to this gommand of qualified This latter preblem csused
conslierable econstermnation in thisz headquarters end at the time it
did not "appear that the conditions necessary for the movement of this
group will be met before the fall of 1943", The personnel assigned
to the pwgo::':‘f. January 1943 were "unsble to psss the aptitude test

required”, ver, it was stated that "preetically all of these men

are good mechsnies their supervisor advises and he feels that, while
they may not pase the test, they can absorb the training". However,
the AAF Technigal Training Command anticipated the securing snd traine
ing of sufficlent perscnnel,

3, Vhen the problem of transfer of the group first became a
matter of correspondence the plup for furnishing qualified personnel
was outlined, Another problem complicating tralning of the group was
the furnishing of replacement pilets to the 99th Fighter Scuadren,

Le 7To fasilitate training the group was moved from Tuskegee
jpmy Ar Base to Gelfridge Field 29 Mareh 1943, oy 1943 Hq AAF was
advised that "pilot reguirements will be satisfastory after October®,
“Group Wll be ready by Januery 31; 19447 or on a separate shd pment
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by squadruns resdiness dates were "lst Jquadron on liovember l, 1943;
Znd Squadron on Jmuary L, 1944 3rd Squadron on February 1, 19hks
Group Headquarters on Veesuber 1, 1943," At this time it was point~

ed cut "that a great deal of the BM are eompleiely uncuslified as
techniciang,” As a consequance of previsus difficultles maintenance
was 2 declded yroblem, but an inspeciion gave conolusions that "alpe
plape maintenance i not of a high stendard but it is improving steadily,
‘ It ic not inferior shen dompared with other end similer wnite,” On

| 23 July 1943; Selfridge Fleld and this CGreup peseed from the coptrol
| of this air foree to First ilr Fores, (Above covers the history of the
| 99th Tightor Squadron and 332nd Pighter Croup submitted by the 3rd AF,)

There follows the report by the lst AF.

| 1. The snelysis of the 332ad Fighter Group must of necessity

| be much briefer than that of the / foregoing 7 analysis of the 477th

i Bombardment Group (M). This ls due primarily to the lack of infor-
mation aveilable on this groups which cumpleted its activution and

| early phases of training under the comuand of the Jrd Alr Force,.
T;:’?uat&ir?mowmwmmmdefmmpnnZBJm
1943,

2. It must be assumed thet since this was the {iret Negro com-
bat group setivated in the AAF, that the personnel were even nore
carefully selected and screensd than in the eage of the 477th
Bosburdnent Grouwp (M). Por this reason it is believed tiet intels

. ligence and educstional levels were equally ss hkigh as in a comparable
unit composed of “hite personnsl, and therefore cannet be Judged as
being penaliged from the beginning by low intelligence and educatlan

3, After 20 May 1943 all enlisted men assigned to the group
were gradustes of sppropriate service schocls and were fully train-
ed in the basie principles of thedr ¥OS. The pllots were graduates
of advanced flying schools and had recsived fifteen (15) o (20)
heure of {ighter transition in the P-AD type sireraft, befure sssign-
ment to the growup. _

L. After sssignment to the group ell enlisted ground persamel
were required to attend schools dealing with their particular O3S,
All personnal were progessed through these sehools which consisted
of lectures, motik~ups of squipnent to be used, practical demonstre-
tien, snd "On=the-Job” training. All of this instruetlion waz glven
by personnel of the 403rd Fighter squadron (Sep.). This unit, nede
up of white personnel, was organized for the specifie purpose of
instrueting, supervising snd sssisting the 332nd Fighter Sroup in
its training,

5, Upon veperting to the group, ail ground officer persconel
were 1listed as qualified te perfomm duties connected with thelr

- ¥ .

TAR J







partisular 55H, Fer this reasons; no forwal clssses were set up Jor
these offioers, Instead, they were given intensive “Ga-the-Job"
training with close supervieion by psrsonnel of the 403rd Fighter
sqmadron (Sep.) throughout the tralning peried of the group.

6. The tralning of the pllots of the 332ad Fighter Uroup
after assigmment ¢an be broken down into ground and air training,
It was not possible Lo vbtaln records on the ground training of
this unit, The following ip & reswne of e courses that were
offered to the pilotss; which =as obtalaned by interview with
Col, lMobert R Selwsy, J¥l, the commanding officer of the unit from
20 ¥ay 1943 wntil it laft for overseas duty:

a2, Indeetrination
ke BEngineering
¢, Commnications
de Intelligence
@, HNavigation ea
f. Instrument [
& Sunnery
be Armament
1. Fediecal
3o Chemical Yiarfare
kq Vpsther
- 14 Physical Training
m, Dmergency 'rocedures
fe Theater indoetrination
0. Altdtude indostrination

7« The air training of this unit was exceedingly therough and
complete, At the time the unit wes activated, the minlesum fighter
flying training time, before oversens assignment, was 4O hours,
Before the 332nd Fighter Growp left for overseas duty, this require-
went had been increased to eighty (80) hours, An inspectlon of the
flying training records of the 33nd Fighter Group revealed that the
average flying time in fighter aireraft per pilot during OTU traiming
was 292,50 hours, This may be breken down into the following
categories:

&s Transition
be Cunnery

o Ground
s Camera
. Aerial
{a) Above and bslow 20,000 feet,
g, lerobatics
1. Above and belew 20,000 feet,

d: Formatien
b8 -
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1. ibove and below 20,000 feet,
e, Individual Gombab

1. Above and below 20,000 fect,
f. Navigation

1. Delow 500 fest,
2. Above and below 20,000 feet,

3, Wight

g Night flying-other
hs Instrumsnts

o Combat plane
s Other plane
4o Aseent and descent through overcast

i, strefing
j« Bembing

Sled
e

e

8, A comparisen of Fighter ilr Crew Training of the 3%nd Fighter
Oroup with thet of thite Fighter Adr Crewsy in training during the
seme period; revesls that 'mite Fighter Crews were sssigned to combat
with approximately eighty (80) hours Fighter Alr Crew Training Time,
whereas the fighter erews of the 332ad Fighter CGroup were glven 292,50
hours of fighter Air Crew Training time in opder for them te reach the
same qualificntions wnd standaxrds of proficleney,

9. length of Training Tiwe

The 332nd Fighter Croup was activated on 13 Oet 1942 and
wis conmitted to oversess asaignment on 15 Dee 1943, This wen a
training perded of 14 months, Thie time was required to bring the
group up to the recuired preficiency Lo meel minlwum standamds for
overseas duty. The average fighter group composed of white personnel
was trainod and browght up to proficlieney in approximately three to
four months,

10, Erefisieney of Negro Units
The profieiency of the 332nd Fighter Group may be Judged
from the faect that 1t was necessary te supervise the unit in all of
thelr training even to the point of procesaing through the 7,0.8.

White paresonnal were in the poaitions of flight leaders
during the training of the group, It was found lupossible to remove

3
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 this supervision as {fiying treining would steadily decrease from the
tine it was removed,

A test war made during the FOM lnspection to detemiine the
effoct of white supervision and inspection, The supervision was re-
moved from maintensnoe, and the "zireraft in-comuission” percentege
dropped from 70% to 308 in forty-eight (48) hours,

dithout the efforts of highly selected white ccmmand,
supervisory ond inspection pevrsonnel, it is estimated that the
oould not have been organised and trained in less than elghteen (18
months, It is olso believed that the group would not have gttained
proficieney standards equal to the bere ninitums of proficiengy cone-
sidered satisfactery in & comparsble white unit,

The performanee of the 332nd Fighter Group during the peried
of its organisetion and training wes appreximately equal to the potrest
of & comparable white unit, This, inapihufthnlongumungpcﬁnd
and the exvessive emount of flylng training glven,

rerformanes did not follow the level of gualificeticn be-
cauge of the lack of leadership, willingness to aceept responsibility,
and general lack of reliability of the negro personnel,

The adninistration of colored Units of thie Command has,
alsost without exseption, bean closely supervised and inspected by
white enlisted men and officers

The 403rd Pighter Squadren (Sep) was activated for the
sole purpose of supervising the training ef the 33nd Flghter Grewp
(01d), This unit contimued to supervise, inapeet,; and in some canes
actuslly did the admindstrative work for the 33nd Fighter Group,
This supervision was gradually decressed as the personnel of the
group became more experienced.

shertly before the depsrture of the group, apd before iis
final PGN inspestion was to be made, Adainlistrative teams; coumprised
of base persennel were forwed, These teams took all records and
made necessary corrections, deletions,; and additions in order that
they would be acceptable to the FOM inspeetors,

At no time during the training of this Group did it
reach a state of sell sufficlensy from an adninistrative stendpeint,
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REFORT ON TRAIATNG OF AIR CARGO RUSUPPLY
. EJUATROIS

It was anticipated that persoanel sspigned to Alr Carge liee
suprly Squadrons would be im AGCT CGroups I and II, owiag to the
cenmplex naturs of the duties fuvelved, In sotusl practics, how-
ever, the bulk of the persoanel has been In AGCT Oroup IV, as the
following table indieatess

Total mumber of - BaeT GROUP _
Peruonnel ~2ohad X AT ITI IV ¥ Uskpown
950 7 107 268 470 95 3

Per Genl of Total
Assigned in eaéh
AGOT Greup o6 0.7 1193 28.2 ‘9-5 10.0 0-3

A wide variation in levels of skill existed among enlisted
personnel zssigned to the five Alr Carge Resupsly Scusdreons. Sowe
were sxeepbionally well trained in ususble speeiaities, while others
bad only potential MOS's, The edusetional level of the enlited
parsoanel ranged from illitersecy to the highest acadenmie degrees,

. Gurrieslus

The eurrieulus, which hed been designed for white troops, mas
uged ssoriginelly outlined, With one exception, however, training
tine for the verious speoialties wes considerably reduced, This
reduction in time did not represent a simplification of the cure
riculum, nor s lowering of etanderds for the proficiency of the
individuals or squadron, The esmphasis was placed upon demonstraticn
and actual operation, rather than oo theory and elassroom work.
While 1itile training matefial was distributed to students, visual
alds, mock-ups and demenstrations were relied upon extensively to
inereape the affectiveneas of traising, In July 1945, it was
antieipated that the maximum peried for training eould be roduced
to approximately 50 § of the originel maximum of 32 weeks, Up to
that time all instructers were white enlisted men, but the use of
eolered personnel was contemplated.

Proficiency in Trainisg

The attrition rate in trainiag was approximately tweaty per
cent, Thiz attrition rate resulted from sueh factors as physical

T&Z ¥
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. dfalbllity for overseas duty, deabh, overage, psycho-nsurcasis,
vensreal diseape, AWOL, and inabllity to qualify in ¥O8 during the
trainiag perdod,

Fritten exaninations were not effective training devices in
Alr Cargo Resupply Oquadrons, even in the case of relatively
wellepducated individuals, Performande t<ata proved to be "ths
aost effective method of testing individusl proficlency'. The
accldent rate daring trainingee-another measurs of proficiengy -
weg surprisiagly low, oaly one gsse belng reported during the
firet half of 1545,

All A ir Cargo Resupply Squedrens mst FON reguipements for
overseas duby.within the allotted tralning ties,

Negro Parsounel has been able to abserbe the teeimnieal
training neeesszary to perform the Alr Carge Resupply missions,
and learns spsclalliscd jobs most eaglly and effsetively through

denonstration methods and on~the=Job training.

Ereficleney in Aduinistration

dops @iffieulty was axperienced with First Sergesnts, Three
of the elght asgigned to Alr Cargo Resupply Sguasdroas had to be

replaced during the training perled mas a result of deficlencies
handling records and nen,
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EPORT QN TRATNIHNG OF RNGIMERR AVIATION DHITS

During the peried sinee January 1942, 37 Engineer Aviation
Battalions were trained; of whieh 34 came from the Third Alr
Foree end 3 from the Fouth., In addition, three Engineer
Aviatlon Depot Conpanies and four Englneer Aviatien Composite
Coupenies have been producad by the Sescond and Thlyd Alr Forees.

In the Third Alr Foree, the average AOCT Score for nogroes
trained was 65, placing it in Cleses V. The Fourth Air Force,
late in 1944, tested approximately 2,590 negro walisted mon
posigaed to thet command, and found that 13,38 fell ia Classes
I, IT and TI7, with 55.3% in Claps IV of ACCT Soorss. The
Second Air Force, making a t+st of all negro porsonnel sssizgned
to the Command in Jume 1945, found slse thet 13,3% were in the
uppar three AGCT elassna, with 54.2% is Clesa IV, Persoanel of
the 19634 Bagineer Uspot Company (Aviaticn) traimed in that
Command, was found %o be dlstributed as follows)

Clageseas I, II, III 3%
Classs IV A%
Class V 543

The 19634 had 49% of Clses IV personnel, and 47% of Class V,
Sdrriculung

The surriculum of Eagineer Aviastlion Bettalions iz bused on
¥ar Dapartment dirveotives, which apply to white and negro uaita
alike. The course of training of Engineer Aviation Composite
Companics 1s not specified in detail, tut is guided by AAF
Training Regulations, whieh do not distinguish between white
and negro trainees, The Denot Companlies tralned under the
Second Alr Forece reeceived the ssae tralniog ms that given white

personnel, while in the Third Alr Foree an unsucesssful atteapt
vas made to shorten the normal training sourse,

The training in the Thiré Alr Foree, which izcludes the
greater part of the colored Emgineer Aviation Uaits, utilised
white officer instructor personnel and colorsd enlisted teachers.
o infermation 18 avallable es to the conposition of the ln-

strictional sgtaff for other Alr Foroea.

In the Third Alr Foree, a musgure of the tseching astaff is
afforded by studles made for February and again for June-July
1944, Asong offlcer instructors, the formal edupstion deelined
from a median of three years of oollege training in February to







two yoars oa the Juns«July rosters. The aumbsr of officer ianstrue-
. tors who bad oaiy a Aigh schoel sduestion re:e froe 21.45 in Feb-
roary to 33.35 1o June=July., & sisilar trend i3 to be found among
the enlisted instructors,; whers the sdueational medisn fell froam
four years of high aschool in February to thrse yoars ila June-Jduly.
A&t the sase time the wedlan AGCT ratings of enlisted instructors
doglined from widway between Classes II1 and IV to Class IV,

Instruetion followed the ususl proéoedurcs of lesture, descn=
siretion, actual work, conflerences, amd tralning filss. DBecause
of the nature of the sssigmment and eguipment, the lecture method
was at & ninimun, and heavy use weaa made of "on-the-job" tralning.
"Tesghing should be dene by demenstrubtion; rathsr than lecturs,
and mugt be déne over and over, Eadeaver to get the men to de-
sonatraste, and above all you must be patient,*

After 5 July 1943, the Third Alr Foree found that only three
of the Eaglneer Aviaticn Battallons irained reached the readinscs
date with unsatisfectory POM ratings, snd these wers zble to
eorreat thely deficisncles in time to meet tholr comunitment deti s,
Of 34 Englneer Aviatien Battelions shipped overseas from the Third
Aflr Forece since Jansary 1942, time from getivatica to departurs
varisd fro= eight to fourteen mtaths, with an aversge of edsven
gonths, OFf the lagttwelve Battalions is the Command, elx,
suthorized for shipment by the Far Department lese unit and con=

__ bined trainisng, deparited for overseas four to {ive wonths after
’ aotivation, The experience iz the Fourth Alr Force was vouparable
o wlth that in the Third, Ome unit, setivated 1 Januery 1943, de
5 parted for overseas in mjd-Octobsy 1943. Ascther ualit, activated

0 1 Aprdl 1943, departed for cverseas in Mareh 1944, Ia the Seeond
Adr Torce, an Unginser Aviation Reglsent (the 929th), activated
on 19 April 1943, passcd ite PCH inspection o 18 Deceaber 1943,
By cosperigen s white Regiment (the 230th), sctivated on tha same
dsy as the lest named wnit, pessed its POM inspesetion in Vovember
1943,

The 1%44th Enginser Depot Uonpany (dviation) trained in the
Third Alr Force, was setivated 6 Auguet 1943; and afber teo fall.
ares of POE inspeetion departed for ovsrseas on 2 Jauvary 1%44.
The diffioultles sxperionced by this speelalized unit were in-
ercased when the usual depet training course wes shertoned., In

. the Second Alr Force, two Depot companics hat similer histories,
The 19624, activated on 10 April 1943, failed ite PCE inspeetion
ian July of that year; but was sent oversgesas regerdless, owing te
ségnbst noeeseitiss, The 19634, sctivated that samne date, alse
falled the July PO inspecotion an 4id not paes it until Jaauary
1944, Four Zngireer Aviation Composite Companics, trasined in
the Third Alr Foree, were activated on 9 August 1944, and passed
thelr POM Llnspretions in November 1944.
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There is little comerele evidense of the attrition rste asiong
Engineor Aviation unlts, exoept ia the Third Alr Force. Ths elsare
et svidence of student fuilure or achisvenent wss {isplayrd by a
survey covering Hay and Juhe 1944. The heaviest mortality sacurred
in ths Bleetrician's Schocl snd in Plateon Lesder instructions
Leant Sortality was notidenbles in the Blssksaith and Yelder courses.
Ia some courges, suoh as tragter operdtor and dlesel mechanie schools,
the eouracs wore bdroken info ssetlons for Lright and sloe studenta,

Hoat of the ingiestion of ths suecess or fallure of eoloysd
Engineer Aviation Uplts sos=cs fron the FON Inapoetith roports and
from field teates  In 3&"’£rh% 1g, examiantions smost often followed

he lines of "ghowing by doing", ia the pracstieal types of traine
ing glven 1a the spae ‘m*iwu cehnols, Varicuas types of writien
axaninaliond were used to Foat genoral theory, mathemstloanl sale
eulstlons, and cetalle of operation and mslntenance whish iend
bhenselvea to aritden desoripticnss  Included 'im »ritten ecan-
instions were such forms of testing as "objeetiva® sxamination, and
the "egsay" kiud,

ireficieney in jduinistration

For this particulsr kind of colored usit, officer personnel,
ith the exeeption of chapling, are white. In &% lesst one
battalion « the 845th Engincer Aviatdon Battalion, trained ia the
Fourth Alr Foree - the medipal snd dental officers waré colorved,

ividence of Lhe epmpetence or lask of cowpeiente of nagre

W0's 1a oblainable fron PO inspsetion reperis. In the T drd
Aly Forew, 1t wne found SHat "the profisicncy atlsined in admise
gtraticn 1n the wnity on whigh insg:ctina regords are avellshls
{cnlared ;ﬁJintwd pergennel enly) is far bwhind thet of the
operational training as atteatad $o by AAF POM Tnspeetion Rejorts
¢« » o in whieh sven the best tralped umite bhad lsrge nunbers of
ainor aduinistrative deficiencles,
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REPORT ON TRAINING OF SIGNAL CONSTRUCTION BATTALIONS

(AVIATION)

Information concerning Slgnal Construetion Battslions (Avietion)
is bused on the training of one unlt in the Second Air Force and
-~ fonir in the Fourth Adr Feree. Ko guantitétive statement cen be
nade aboul the general level of education and intelligence of unite
_of this kind, The POM inspretion tesmas, after exsaining the LhS5th
and AGOth Battalions in the Fourth Alr Force however, “"roubried.
on the high aversge OCT (AQUT) score of the personnel of the

Battalions, an average whioh wes squivslent to that of white troops.”

Curriculus

|
|
 Beanty information eboub the curriculum indicstes that Negro
‘ and white trainecs were given the same couraes of training, In
the Fourth Air Foree, negro dénlisted sen "were contained inm iLhe
4764 ALF Base Unit, (Sigesd Aviziion Treining) only sz members of
Training Squadrons, in'tttached, unsssigned status, In the
! squedrons thay were either wader training in spscizlist schools,
or while awalting assignment to other operutlona, vere formed
.- ‘o 8 Tlight to traln and perform signal construstion in the fleld.”

g!ntruction

| . It may be assumed that the Hegro Signal Construction Batialions
| ' ' {(Avigtlon) were taufht Dy the same instructors us those used for

| ' teaphing whibte battelions, and that the methods of instruetion

| wore Lhe same,

Praficiency in Tralning

There appetrs to be & wide vardation in the lengti of tlawm
required to traln Signal Construction Battslions (Avistion),
coused, no dowbt, by & variety of interrupting facters. There
is equally wide variation of opinion among training officers as
to the minimum time that would be yequired for proper training.
The L49th Pattalion, Second Alr Foree, was activeted in October
1942 and was sent oversess in January 1944, withoul baving passed
a PO inspection and regardless of two previous feilures to
meet POM standerds, In the Fourth Adr Forse, the 460th Dettalion,
activated 1 Septesber 1942, was found deficlient in minor iteus
in & pre-P@E inspection on 19 July 1944. Trolning spparently was
interrupted by & psricd of line comstruction and field wire work,
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Likewise, the 4,9th Battalion, mentioned above, was delayed by di~
veraion teo nuabrous labor Jobs sot eonmected with training, Ia the
~opinion of Fourth WSAUTS, “the proficiency of negro troops assigned
to SSAUTC and the length of time required for training ecupared
favorably with thet for white troovps,” COn the other hand in the
Seeond Adr Foree, the ALOth Bettalion (white), which waz activoted
in Merch 1942, doparted for overzeas in June of that same year,

Ho quantitative measure of sttrition for any of these unite is
available, In the Fowrth Alr Feree training, there was elimination
- of unsuitable personnel both in the "A" (iaitlal precessing) stoge
and at en unspecified later date in the training peried. Fourth
Alr Foree stabes that "this selective process was not uwmsual, and
was the procedure for white units shanever tise and clrouwmstances

 pernlited,”

Fe information is available on the type of examination glven
theae battaliens in specialist courses, Indications, bhowever,
point to the use of common tests end measurements for white snd
colored; since both were trained in the same speelalist scheols,
apparently by the same instructora, -

dpart from the exceptions noted, vhere negro chaplaing and
some negro medicnl and dental corps personnsl were assizned, these
troops were offlgered by white wen, Nen—-comsissioned officers,
however; spparently were negroes in all 03's. The same cenfusien
of opinion with regard to the profielesey of negro NCU's exists
in adeinistration 2s in technieal tralning, The Chief of Troops
Granchs inglneer jegtien, Jgoond Aly Foree, "states that nen~
comdssioned offlcers developed very satisfacterily in super-
vision of labor details in warehouses, but that in adeinistrative
dutdes the units still remsined behind the average uhite unit.”
Un the other hand, an Alr Inspector for NSALTC expressed the
opinion that “the paper work handled by the clerical personnsl
of the 445th and L60Uh signal Censtruction Battallems (sviation)

with that of white bstitaliens very favorably, snd reach=

sd a very high stendard of preficlency, The explasnation lay in
the education of the negro clerks,; many of whom were college
graduates,”







OF AAF/HTO ON 99TH FICHTER G4QUADRON
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Ths 99th Fighter Souadron was sssigned %o the Twellfth Aly
¥orece in the Uprinmg of 1947 eaid cngags it 0 sens axtont.
In Februury 1944, tha 79tk Yiﬁhtﬁr , drth was *'aorh-? inte
the 3324 FPighter Greup. Aftor some coabet expericnee the Jroap
was transforrad to the Tilte O"L: “1r Foree late in Vay 1 ks o

The Cronp hap rémained assighed to $hs Fifteenth .ir Force sinee

Il
that tinme, The function of the 3324 Fighter Ure-ip with the
Fiftsenih Ay Forge was jrimnrilv that of szecewting Yonbers,  Howe
éver, the Croup slso recalved other types of Msmi;-munUQ APPTO=
rlate $o Tighter unita,  Goherally spesking, the Hogre Fighbar
unite wsalgnsd to AAF/HTO perticipated in combat during the periocd

of mech sselgnmsnt in the Bspe manney as simller white Fighter
‘,.l‘f]'itpk: BRE -..z,.“ﬂ“ii ?l A A\j/l" Uq

The outatanding defislaney of negr

ipsted in epmbet wag & geseral lack of inltiativs Nagro
rbor pilots dre below average, as fight=p
b, Ln meeting smergencles under ¢do

Py 3

The following is a dascriptio
of the 1324 Fighter Oreuvp, subsil
Fift-enth Alr Foroe.

of a typlesd 5uccr;;fu, nisgion

whe Commend _:hf f:(.!ﬁil‘ﬁll,
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Cn 27 July 1944 -the 3324 ?igﬁter Group was assignad the
task of providing ﬁvnrrrwt ¢ Larget and :*q«‘rawal
cover for the 4760 H*. b ¥ to the DANFREE BRISH ArEge

I‘. w3 'l-""“{

=t ook  from RAE I A4/D av 8714 hours.

7 Kireraft uuﬂdr* esrly (2 mechanionl, 2 sparos,

1 ecoekplt and 2 cscprt). 45 P-5l's male rendesvols
over Leke DALATON (44534-1727R) at. 24,000 feet ae
briafed, The bombers wers 15 minutip late, - The (ights

ars eontinudd en pwer the target wiih the bouberas and

&l

rEturnod o base st 1100 hours.

7 P=%l1g encounter give Ee 109's snd
N 190's north of The sneny airevalt

were attaching the = formation in pair from sll
asround the olodk. ' In the enstuling fizht B ensmy alre

areft wore destroyed and 2 wers Sameged. ) P-51 weas

ot seen after $his enoountar. (A% 1010 hours a2 the







ALLEGED SEGRECGATION AND DISCRIMINATION AGAINST
NEGRO SCLDIERS AT LAS VEGAS AAF, WEVADA

The investigation was based upon & complaint addressed to the
Fregident and gigned by 47 members of the 370th Aviation Squadren,
complaining that they were improperly housed; were subjected to
segregation, and were compelled to perform menial duties in the
local mess halls and to serve enlisted gunnery students and officers,

The investigation indicated that the barracks cccupled by negre
soldiers ab Las Vegas Ammy Alr Field were theater of operation type,
of recent construction similar to thet in use at posts and stations
throughout the United States., The basis for the complaint appeared
te be that the other barracks on the Base wers of permanent type
construction whereas the theater of operation type was the only type
authorised in the newly constructed section designated for the use
of negro persomnel., It was discovered that sezrezation was enforced
in the motion pleture theater on the Base and that negro personnel
were net permitted the use of the white soldiers' swimming pool.
liegro personnel wars assigned to kitchen polics @uty in enlisted
white mess halls as a military duty without compensation and were
alse detailsd to work in the officers meas and the bachelor officers
quarters for which additional compensation was paid them. The
avidence wes strong that the complaint had been initiated by professional
agltators, this being cited inssmuch as many complaints coming to the
attention of The Alr Inspector follow a similar pattern. This
investigation adduced additional evidence that one of the basie
troubles in the handling of nekro enlisted persomnel is the lack of
competent white leadership., In the instant cage the low morale,
which was found to exist at the Base would have been largely
eliminated by strong and able leadership,







ALLEGED MISTREATMENT OF COLORED SOLDIEZRS,
GREENVILLE AAF, GREENVILLY, MISEISSIPPL

By letter dated 19 April 1944, the National Association for the
Advancement of Colored FPeople complained to the War Department of
certain "atroclties against colored soldiera"; listing ten imstances,
giving names, dates, injurles from beatinge and abnaive language,

The investigation revealed that out of the ten instances where
mistreatment was alleged, all but, two wmere without factual foundge
tion., In most cases the colored soldiers were drunk and disordily,
used violent, abusive language or were in the act of being appre-
hended for the theft and sale of Covernment property. In the two
dnstances in which there was evidence of an undue use of force,
one was by a civilian policeman while arrvesting a colored soldier
Wwhe was spesding and driving a Government car in a wreckless manner;
and the other was by a milisary police,

The investligation resulted in court-martial of the military
policeman and his acquittal of the charges.
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ALLEGATIONS CONCERNING THE ATTITUDE OF
CAPTAIN CHAUNCEY L. ANDEASON TOWARD NEGRO TROOPS UNDER HIS COMMAND
AT
VENICE ARMY AIR FIBLD, FLOHIDA

. Thiz complaint was submitted by means of an anonymous letter
addressed to the Henorable Adam Clayten Powell, Jr,, M.C,, which
attributed te Captain Chswacey L, dnderson; a belligerent attitude
toward the negro enlisted personnel of his Service Group and the
use of the words "dirty nigger" in addressing individuals of his
Command, Captain Anderson, in the cpurse of the investigation
denied the use of the preecise words attributed to him but admitted
that he had addreseed his men in words which were subjsct to mis-
understanding. The evidence indicated that Captain Anderson was
an able and conscientious officer but that he was not qualified
for the command of negro troops and that through his lack of leader-
sidp his organization was characterized by low morale and lack of
discipline,







ALLEGED DISCRIMINATIONS AGAINST NEGRQ SOLDIERS,
PAMPA ARMY AIR PIELD, TEXAS

The complaint in this matter was made to Mra., Noosevelt, and
included three lettere from Pvt., ®illiam H. Johnson and Pvt, Isaac W,
Wiads, Jr., 85 well ae an anonymous letter directed to the Seoretary
of War, alleging mistreatmsnt, lack of proper medical treatment, un~
fair treatmsat, and an assertion that the camp was run llke a “prisen
camp and & slave unit" and that the "whipping up of fellows" was
COmNON,

There was also an allegatien that negro soldiers were being sube
jected to brutality at the hands ol mlitary police and white
oivilians of the neighboring community of Pampa; that segregation of
megro personnel was regnlarly practiced and encouraged not only in
the recreationsl facilities byt in the civilian busses operated between
Pampa and the Alr Base,

This ecase has besn cited begause it is typieal of many complsints
received from negro soldiers stationed in the south and coming inte
conflict with the law and customs prevailing in southern communitlies.
The principal difficulty im this instance, a& in numerous otliers, may
be &ttributed to the inadequacy of recreational facilities in the
nearby civilian comsundity, - Every effort was made to provide adequate
recreational facilities on the Base itself, and no segregation or
diserimination in the use of such post facilities was permitted. 1t
was further shown that in the Base hospital, colered and white alike,
recelved equal treatment without any discrimination whatsoever,
Pacllities for the recreaiion of negro personnel in the nearby edvilian
comuunity, however, were very inadequate. The colored gaction of the
City of Pampa is approximately five blocks long and is in a asgqualid
and uwnpaved area, The local eolorsd residepts appeared to resent
the intrusion of military personnel. Decause of this atbitude and the
limited number of negre residents, there were few negro girls with whom
the soldiers could associste., There are no motion pictures in Pamps
for negroes. In the colored section of the community there i3 only one
grocery store and one cafe, There is one golored taxicab company
operated Ly the proprietor of the colored hotel. The rate from Pampa
to the Alr rield was found to be 52 50. The Commanding Officer of the
Base, therefore, arranged on numersus occasions, for bus transporitation
and appropriate chapercns to bring girls {rom Amardillo: and other
neighboring cities to enable attendance at dances at the colored gervice
cluba on the Post, '







3324 wsa leaving the target sron a B-24 Oreup whileh was
atarting ite bosb run, was attacked by 312 ¥ 150's. ' The
P=51%s engaged the sneny air raft a2ad drove. them off.

MY 2l 5 -~ Tk i 1

Flak was 145 at HUDAFEST snd SIN at VEOSPHRAN.

100/115 snemy aireraft wore enecuntered in the days
oparations by fighters and boubers of which 31 were
lesbreyed, 17 probable and 9 damsged. Fighters accounted
for li-O-4 of these claima,

e borbers of the A7th Bing were kndwn $0 have bees lost
{ron Lﬂwwy alraraft. Fron other ¥Wings 5 bonbers wore lc
to encay slrerzft and two were uissing. Throe fighters
wWere isbi“ it {AAF Mediterren=an Theater of Operstions).

The Negrs fighter pilots ﬁﬂJf" ed to AAF/ITO performed

er ditﬂﬁly in escorting heavy boubers, although g geseral lsck
iative marked thelr ccatmn vorks The ratic of wictarics
ir combtat in relation %0 eombut losass shows that Lhe negro

fightey pilate, while azsigned to the Fiftrenth Alr Foree, werse
censiderably balow aversge ap edwparsd to the white fighter
flote i the game Ting., The goabinsd white Croups rscovded an
sverags of approximately itwe snd che-guarier victories per alr-
eraft lost in ecubat., The reecord of the 3324 fOroup shows only
tmoethirda of one victory per alreraft lost in coabat,

fegro offleers are gonerally considerably below average as

sonparsd to white officers In similar type unita., Negro efflcers
a2 &4 rile command lees reapsect frow negre trcops than do white
officers. In resourcefulness, sggresalvensss, eenszs of rospon-
sibility, and ability to make deeislona, the average negre offlcer
falls to Meed the stendards of the average white officar., Al-
Lhough observance of of flcer's eccde of conduet is developed by
Many negro officers to a degree vosparable to that of white
ffPLCﬂTﬂ, and in gome csies supericor thereto, there hdve baen

ingtanecs of upsatisizetory conduct in this reopect on *ha part
of negro offligcry, Generally apasking, negro offigers are
gubj=eb to raelal senzitlvensas,
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ABPORT OF REGRO COMBAT TROOPS 1N THE FIFTENTIH AIR FORCE

= feport by A=3 Hopresmntetive -

1. The experisnce of the Fifteenth Aly Furee with negro cosbat
troops represents a very speelslized exsaple, This Alr Force had
one colored combat unit, the 332nd Pighter Group; meds up of feour
fighter squadrons composed entirely of negre cfficers and men. The
group wes under the command of Colonel lavis; a colored eofficer of
superior qualifieations, Ghatever success the 333nd Group had re=-

- salted slmest entirely from his abilitics and efforts,

2. The pilots of the 332nd Creup wors the ¢ream of the colored
pilots in ismerdeca. In addition to being hand piciked, these nen received
twice the tralning that any white casbat pilots received, However, the
colored group lseked men of long flying beackground in key positions.
Host white groups were comsandsd by men of at lesst ton years' {lying
axperience,; while Colonel Davis, the most experienced pilet of the
golored groupy had but four years of fiying time,

3. In tide thester, the function of the 33End Fighter Group was
primerily that of eseorting the bombers, It can be sald of them that
they did a good job in this capacity., lowever, other comments on their
performancs of combat duty must be made.

2y Vost colored comhat work was characteriged by a laeck of
initiative. Part of their success in the role of eseort may be atiributed
to their unwillingness to leave the boaber stream in search of alr combat,

b, Throughout their entire combat history, the negro pilots
never besame engaged in a so-galled "knogidown and drag-out” fight, even
though this group was on operations during a time when other groups were
ensountering as many as 100 enemy (ighters en a single wigsion, this
axperience hold throughout the campalgn, despite ithe fect that Lhs group
received in its turn assigmsents which should have resulted in the all-

‘sut air batiles which cther groups foughte

¢, lNogt of the losses of the negro groups were from flak and
mechanicel failure thas from efieny air opposition,

d. 4 compariscn of the retic of victordes in air conbat im re-

lation to combat losses reveals the 332nd Oreup to be congiderably below
the sverage of the three white groups in the sane wing, The ratio for

each group follows:

st Fir Op 2,49 vietories per aireraft lost in combab
52“1 Ft“ ‘}p 2.08 n t " w
Jgsm‘ FT.I' Gp 2.23 L] 1] [T}
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L. The work of the ground eshalen in the 332nd Group was definitely

below average, The maintonsnce was very poor throughout its combat hstery,
The following speeific indictments suppert this sonclusion.

a. Other groups in the wing were forced to give wp sese of
their ecquipment to replsce equipment in the colored proup whleh had
been made useless by careless bandling,

b, The wing engineering efficer wis foroed to devote most of
his time to the enginsering problams of the 33nd.

8. [ost of the anergies of technical representatives sent inte
the theater were axpended on the eolored group. Technieal representatives
were contimually diseoureged by the lack of success which their efforts
had, They freguently reported that up to half of the persennsl listeaing
to a lecturs would fall asleep, and of those who were apparently paying
attestion, f{ew, in their subsequent conducl, gave aly evidence of having
haard,

d, This inefficiency of the ground echelon was refflscted in the
group's combst perfommance. Un one morning, five sireralt of the grouwp
eraciced up on take off. The colored group hed an eucess of trouble with
their cun casera film, OCentirmal fallure to bring howe pletures in thelr
camres made it difficult to eveluate the combat effectiveness of the

pilots,

5, At no tise did diserinmdnetion anter the picture with this particular
unit; although the wing staff believee this to have been the direct result
of the treatment of the problem by golenel Davis. The relation between
colored pllots and white alr orew sembers was cuite normal, there being
several examplos of crews of crippled bombers, after being escorted home

by the eolorsd pilots, seeking them out te bthank them,

6., In sumorising the experiences of this Alr Forece with this selored
fighter group, three sonclusions may be staled:

a. The units did perfera in a creditable fashlon as escort o
heavy boubars,

b, Much of the suesess of this unit was due solely to the afforts
avd unusual cepabilities of ite cemmanding oifleer,

¢. The colored greup was not as efficlent as the other three
white groups in the same wing doing the same work, even thiugh the effert
devoted to making 1t ae efficient wes far greatsr than that which want
into the training snd administration of a cingle whita groups
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EVALUATION OF WEGRO OFFICERS IN HON-COMBAT FUNCTLONS

| AAFNEO: Negro offieers are generally considered below average as
compared to white officers in similay type units. Negro officers as &
rale command less respect from negro troops than do white officers, In
resourcefulness aggressivenspe, sense of responsibility and ability to
make decisions, the average negro officer fails to mest the standards
of the average white officer. Although obeervance of offiser's code of
conduct 1s developed by many negro officers to a degree comparable to
Shat of white officers, and in soms cases superior thereto, there have
begn instances of unsatisfactory conduct in this respect on the part of
negro officers, Generally speaking, negro officers are subjest to
racial sensitiveness,

USSTAFP: Negro officers have been found to be possessed with average
Antelligence, respect, loyalty o superiors; observance of officers' code
jof conduet, energy, endurance and personal cleanliness. Thay are below
/average in common sense, practical imagination or resourcefulness; sense
| of responsibility, ability to make decisions and organise their work. oOf
[ one group of forty megro officers twenty were given to race tonselousneas
/, although they got along well with white officers, two were cutstanding in
/| all respects, three others were nearly ss good but somewhat orratic, The
| balanee possedsed in varying degrees all the virtuss and shortcomings listod
above, The principsl weaknese of negre officers is their poor control over
their mon and a marked Sendency to accept low standards of performance,
They are inclined to make allowances for misbehaviour and are satisfied
with indifferent or mediocre performance of a task,

EEATs = Oertain of the Hegre officers have shown themselves to be
resourceful, aggressive, respensible, ablo to make decisions, and $6 one
serve the officers' code of conduet, bub the average negro officer is bee
low the white aversge in these things. On the whele, negre officers are
faw more sensitive to raeial differences than are white officers,

AAF IB; As of Warch 1945, there was the maximam of twenty-seven negro
efficers and four negro warrant officers in this comaand, su#xsubhe following
report is quoted from a report by the Commanding Officer of & unit in actual
combat: "The three negro officers in his organization were the Medical
officers and Dentist, They did a superior job and are believed deserving
of the eredit for the low veneresl rate An the outfit.. The Battalion had
no cases of venereal diseases for at least four consecutive months and
kept a low rate consistently., This contributed to the pride of the men, -
These officers were intelligent and broadminded as %o raecial differences
and go%t along extremely waell with the white officers with the battallon and
group. One warrant officer was in an administrative position, the other was
Motor Transportation Officer. They too, did & fine Job." Hediocal Officers
and Administrative Ofificers were found %o be more satlsfactery than Chaplains
who were neither resourceful nor aggressive. ‘hey had a sstisfactory seuse
of responsibility but were reluctant to meke decisions, All possessed 8
trace of racial sensibility. The Medical Officers were resourceful, BgETEs—
sive, felf their responsibility and made professional decisions,







liost of the officers preserved in a satisfactory depres the OfTicers!
Code of Conduct,

AAFPOA: Negro officers are not considered aggressive or resourceful,
taken as a whole. Thelf general attitude may be deseribed by saying that
they desire the commissionsd rank but not the responsibilities of an officer,
In general they lack initiative and force. Their conduct, in most cases
is in keeping with the Officers' Code of Conduct. They are sensitive
because of their color, and they seem to look for an epportunity to complain
of discrimination againet their race. In general, it is belisved that they
are inferlor to white of ficers of the same grade and experience and dn not
lead troops well, Negro Medical Officers, Chaplsing and Warran: Officers
have proved very s atisfactory for their missions,







© HVALUATION OF WEGRO ENLISTED MaN IN SERVICE (NON-COMBAT) FUNCTIONS

AAFMTOs  wnsthe performance of negro privages and noncommissioned
of ficers is generally below average in comparison with white troops of
m. unita working under compsrable assignments and coaditions. There
are vnry fow superior negro noncomuissionsd officers. Under reasonably
favorably civcumstances, the negro enlisted men's pride in gelf and
organization may be considered as average. In the care of equipment,
negro enlisted men are decidedly below average, HNegro enlisted men are
below average in dependability and industry. w###aThe relationship be-
tween negro noncoumissioned officers and privatds is not satisfactory

_ from a military standpoint. In the majority of cases the privates do
net have sufficient respect for the status of the nonccmmissioned
officwrs. As a vesult, the latter are unable to effeciently control
the troops under them, This lack of proper leadersidp among negro non=-
comnissioned officere is perhaps the greatest deficiency in negre units.

USSTAF: Negro privates, Af provided superior leadsrship and constant
supervision will perfora creditebly. In almost all cases, both nencomnis-
sioned officers and privates are inferior to white troeps of the same
grade and performing the same functions. Noncommissioned officers, in

general, refuse to recognize their responsbbilities and do not omert

their authority properly. HNoncommissionsd officers lack initiative,
resourcefulness, and aggressiveness. Instructions to nencommissloned

. officers must be detailed, pertaining to the work immediately at hand
and must be followed up by close supervision. Fride in self and organiza-
tion ean be cultivated to & ereditable degree provided the negre snlisted
personnsl have respect for thalr commissioned officers, Tolerance of
unsatisfactory conditions by their officers or the relaxation of discipline,
completely defeats such pride. Dependability is very nearly non-existent,
As a group they do not possess pride of ownership and are balow average
in care and maintenance of clothing and equipment, Hecords of Negro QM
Truck Companice vonstantly show a higher rate of deadline that similar
white units, reflscting a definite lack of ability to care for equipment,

They have a tendency to struggle in long convoys which definitely impaired

operating dependability and very few long convoys could bs depended upon

FEAF: On the whole negro privates and nonoqmin.tomd officers do
not perform as satisfactorily as white. Pride in self and organisation
are gsatisfactory. Im the QM Trueck Companiea the drivers are harder on
their equi t but the maintenance crews manage Lo ksep the equipment.
running. ere 1s a tendency on the part of the drivers to dress up
their trucks, and to keep them in good condition where it shows, but to
‘meglect batteries, and greasing only these other parts that are not onm
display. Under careless supervision, pilfering is common, équipment ls
damaged and material is not moved on schedule. Under good supervision
the drivers frequently work 1é to 18 hours a day, when the werk reguires

: it, and take pride in the fact that they can keep gelng. The noncommise
. gioned officers tend to fraternise with the men more than do whites, and
this tends to lessen discipline,

AAF TR; w=eanit has been found that as a homral rule mt

commlgsioned officers MW and shown how i i i ii







constant leadership has %o be exerted in order to obtain fair results;
lasiness is common, It 18 believed that negro troops are better fitted
for labor assignments, bubt even in these jobs they do not measure upto
the white soldier, Although some negre soldiers possess pride in thelr
organization, for the most part this feeling is absent. They feel that
they are discriminated against. This is probably the greatest single
cause of the shortoomings of the negro soldier. ssruNoncommissioned
officers as well as privates sre not resourceful and in general are un-
satisfactory. They do not assume the responsibility that goes with their
rank, are undependable, are not industrious, and there is 1ittle respect
shown by privates toward noncomnissioned officers and they have been
known te c¢lash. Privates refer to them as "Quislings” sven whea they
perform the duties normally expected of & noncommissioned officers.

AAFPOA: The greatest single difficulty has been the lack of
capable noncommissioned officers. Harely does 2 negro NCO exhibit
real leadership. He nay be an excellent worker himself, but he cannot
lg¢ad the private soldier, The aversge negro KCO also lacks sggressive-
ness and inltiative, The negre aoldier is industrious if well led by his
officeras. Althouzh he lacks pride in himself, this pride can he developed,
to some extent, ¢ rough proper leadership. He is usually not dependable
and extremely careless in the care of egquipment. Very careful officer
gupsrvision is needed to insure that the negro soldler maintains his
equipment te the minimum standards, :

Elsventh AF: The performance of negro privates and noncommissioned
officors is below average. 7Too much familiarity exists betwsen the
privates and NCO's., This cannot be remedied due to lack of gualified
personnel to fill the noncommissioned ranks, Lack of pride is evident.
Onlyx on a few occasions has organizational pride besn evident. They are
irresponsible in %he care of personal equipment and cannot is dependsd
upon to carry oubt assigmments except when under constant supervision of
officers, OUnly & few have shomn signe of being industrious or of having
initiativey e







MOSs 1IN WHICH NEGROES PRHFORMED MOST SATISFAFTORILY

AAFMTO; ‘Wegro persomnel have served in AAP/NTO most satisfactorily
in the following types of M0B; Cook, Fmtertaimer, Truck Driver, Carpenter,
Palnter, stos

USSTAF; Cook, Basls luty Soldier, Munitlions Worker

FEAY s Negroes hage beea both satisfactory and unsatiefastory in
practically every type of MOS, #sesThe debermining faotor is not whether
the man 18 negro or white, but whether he has a high ensugh ACCT Scere,
and has been adequately selected and trained,

ALF IR: Hunitions Worker, Duty Seldier; Cook, Carpenter, and construc-
tion “orker (Laborer)

AAFPOA: Carpenter, Cosk, Duty Seoldler, iunitions Werker

illeventh AF3 Carpenter, Cook, Duty Soldier, Constructlon “orker

TAB R=-3Ja
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H0Ss IN WHICH NEQGROES PERFORMED SATISFACTORILY

Negro personnel have served in AAF/MTO satisfactorily
in the folleowing types ol MOS: Basic Duty, NCO, Rear Area Uuard,
Telephons Operator, Firefighter, Automotive Mechanic, Iineman, Cable
Gplicer, hutomotive Equipment Operators, Military Police, ete.

USSTAF 3 Sn’hill‘actoﬂly; Automotive Equipment Operator, Carpenter,
Guard Patrolman,

Egﬁg’c flee comment under Tab R-3a

: Autemotive Equipment Operator(light), Baker, Aute Hechanie,
and Clerk-Non-typliat,

AAFPOA:; Satisfactorily: Automotive Equipment Opsrater, Painter,
Construction Worker, Welder Combination, Aute Equipment Operater; buty
NGO, Toxle Gas Handler

‘Bleventh AFy; BSatisfactorily; Automotive Equipment Operator, Falnter,
Conatruction Worker

TAB R-3b
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MO8 IN WHICH SZCRDES PERPONMED UNSATISFACTORILY

AAV /UT0g Negro personnel have servied im AAP/MTO unsatiefactorily
in the fellowing types of H0S: Draftswuan, Zurveyor, Clerks, Typiste,
Alrplane Mechanies, Aircralt Specialists, Urdnance Jupply Technician,
congtruction Foreman, Highway Construction Machine Superviser, otc.

USSTAFs Unsatisfactorily: Clerk-typist, (lerk non-typist, Adminis-
trative Specialist, Aubomotive Equipment Mechamics, Uupply Clerk,

[EaFs See comment under Tab R=~38

AAT IR Intelligence Clerk, idainistrative and Classiflcation
Speeialist, Clerk Typlats, Surveyors, Automctive Lquipment Operabors
(Heavy), Draftsmen and Plsciriclans

AAFPOA: Unsatisfactorilys Clerk aoa-byplstae, Clerk Typlst, Amrial
Gunners, and all M0S's requiring concentration, skill and technical
abilities,

Elsventh AF; Unsatisfectorily: Comstruction Techalcian, “raltaman,
Plecirician and Yemplition fechmician

TAB B=30
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TYPES OF UNITS IN WHICE NEGROES PERFORMED MOST SATISFACTORILY -

AAYNTO: QM Truck Companies, Urdnance Amsunition Companiss (Awvn),
Signal Heavy Comstruction Battalions, and ‘ngineer Aviation Dattalions,

UBBTAY: Ordnance Ammunition Cempanies,

FEiAF: The types of units that have been mogt and least satisfactory
cannot be stated by function or arm or service, 7The best type is that for
wihich the officers and men were garefully selected and trained, irrespective
of the assignment, ; .

The one Signal Construction Company has been unsatiafactory.
They are capable of setting poles and styinging wires -ub they canmot do
satiafactory lead cable splicing, trouble sheoting or meimtenance, ##,

On the other hand, the Signal Alyr Craft Warning Company is an
efficlent unit, Under the command of negre officers, it operates and
mainteins a radar met in a thoroughly efficlent mamner. This represents
a type of responsibility beyond the usual assignment of negre officers and
men, it reguires the thorough treining of intelligent persomnel. I% ie
very significant that both officers and men have been found who are capable
of being traimed to funotion on this level.

Both the chemeisl Malntenance Company and Chemical Depot Cempany
are giving satisfactory service, 4 :

‘ ' ~ The majority of negro QM Truck Companies function satisfactorily,
but on & lower lavel of efficiency than the white company. One in the
Fifth Adr Force under & negro officer is considered to bs the equivalent
of any white company, o1 :
: Engineer Aviation Utility Companies, Air Cargo Resupply Squadrons
and Aviation Squadrons have varied greatly in effectiveness with very mmch
the same reasons for variation as is true of The oM Trueck Companies,

The type of units which have given the mest satisfactery
service are Aviation Squadrons, M Truck Compapies and to a lesser degree,
Engineer Aviation Battalions. This latter type umit requires ecperators
and megchanics for complex heavy equipment and ig less satisfactory than
aviation squadrons and truck companies for negro units,

AAF Later USASTAF CADMIN) (MIDPAC Service Units and Labor Pate
talions have given the most satiefactory wervice. #wbetter than average
results were obtained in Engineer Units whers the miseion did not require
8 high degree of professional skill, The Aviation fattelions have given
better service than the Regiment simee the high degree of skill required
in & regizental headquarters is net to be found among negro enlisted
personnel,

TAB fi=da







TS5 OF 1RITS I THICH MEGRORS CERFORMRD LBAST SATISFACTURILY

AB{IG: The types of negro unite wideh have given w least
satisfactory service have been OUrdnanee Depot Uompsnies (Awn) and
iy Serviee Uroups. In some cases negro military poliee unite have
baen very unsatiafagtory.

IAF: - The Jeast satvisfactory serviee hae bosn {n QU Truek

[EiF:  Ses gommeats under Tab R-is

AP 15y The type unite whieli bave proven least satisfactory ave
Gombat Support Unjts such as Ordnanees Depot ond Crdranoe Aaminition
Coapanles.

ALFPOAr  The ivistion Battallons have plven betier servies than

" the Feglnent sines the hizh degree of skill required in w feglmental
Hesdouarters is not to be found mewnd megre enlisted personnel,
Furthersore; the negro HCp's in & Reglmental Headquarters are nob

gapable of dealing with white officers of other szsncies, hencey full

and effective reglusntal operations sre hampered to a considerable degres.
In the opinion of the ALY Cuartermaster; négre trocps shuuld not be
utiliséd in truck companies as they have been found to be lnapt in
hondling of metarial and perzonnel trapspertation ecuipment,

TAR Rehb
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. RECOMMENDATIONS OF OVERSEAS AIR PORCE COMVANDERS A3 70 UTILIZATION

OF NEGROES IN FUTUNE SMERGENCQY

1 It is recomzentded that, in a future emargency, negre
soldiers sssigned to the jmmy Alr Foross be utilized primsrily in
serviee type units requiring relatively low intslligence, education,
and sidll on the part of the majority of troops assigned. Nagro
troops of higher gualifications cen be best utilized by assignment
to those unites in those capacities which reguire a higher degres of
intelligence, education or akill, Care should be exercised not te
elassify negro persoanel in eategories hlgher than those consistent
with Sheir AGCT seores. The assignment of negro treeps to A\F combat
unite involved in highly speeialized of teahnieal work should be kept
to a ninimum, :

UssTAr: If great scare is employed in the selectien of persennel,
organization and treindyg of negro units, it is believed that they ean
be effectively utilized in ststic lsbor and service organiszations.

FEAF: fssigusent of lesst eapable men should be made to lsdor units
of the Aviation Souadron type; of the above sverage men to trained mechanie
widts, such as Lagine Hepslr Squadrons) and of hizhly capsdle men W0 wnils
requiring sclentifie baskgrounds, such as Signal sdreraft waming Companies.

i 181 Negroes should be assigned to small non~-cvombat labor and
service te. Individuals with bigh AGCT seores should be used as non~-
cormissioned officers, cadve personnel or tralning personnel.

. AAPPOAs Utilization ia a future emergoeney in service orgwnismailions
such as rort Battaliens, Engineer Aviation Battalions, Stevedure Unilts,
Avistion Squadrons,; Ordnancs Amsunition Companies and any other wnit
whess mdesion is prizarily that of a labor-service nature.

servies type uniis,
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ALLEGED RACIAL DISCRIMINATION AT FREEMAN FIELD,
INDIAMA .

This incident occurred in the spring of 1945 and was precipitated
by the action of the Base Commander in designating separate officer
clud facilities for white and megro personnel under the pretext of
providing separate facilitles for trainee personnel as distinguished
from permanent party personmnel. Agitation among the megro officers
of the Base culminated in an attempt to force the issue by entering
the clud for white officers despite an order from the Base Commander
to the contrary, In this process physical violence was used against
& provost marshal officer. Thres negro officers who were respongible
for this use of violence were subsequently tried. Two were acquitted
and the third was convicted under one charge and fined. Orowing out
of the original club incident there was mass disobedience by 101
negro officers of an order from the Base Commander that a ecertain Base
regulation was to be read by all officers and certificatlon of such
reading was to be made im writing. The 101 offenders were placed
under arrest but were subsequently released and given an administrative
reprimand because of an existing doubt that they had wnderstoed the
implications of their action.

The basic cause of thie complaint probably derived from the
resentment harbored by the negro officers against the white supere
visory personnel of the 577th Heavy Bombardment Group te which the
negro officers were assigned for training. The white supervisory
personnel occupied the key positions and colored officers considered
that their oppoertunities for promotion and advancement were denied
as a result. Additionally, the question of the separate club
facilities appears to have been agitated for gonsiderable time prior
to the precipitation of the incident., In this comnection a constant
source of agitation among negro officers as well as enlisted men has
been the negro press which appears to have enjoyed wide circulatien
among negro military persomnel. The effect of the incident cited
above was to cause & revisien of VWar Department Regulations so as o
prohibit the designation of separate club facilities for negro
officers, Also, all white officers were removed from the 577th Heavy
Bombardment Squadron which was placed in command of a negro officer
with overseas experience,
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/ © ALLEGED MUTINOUS CONDUCT OF NEGRO ENLISTED PERSONNEL
/ f AT HERBERT SMART ATRPORT, MACON, GECRGIA

| .
|.
Identical anonymous letters directed to the Secretary of War

/ and General Arnold, complained of deplorable conditions in the
457th Aviation Squadron, The record reveals that there was strong

v
,.

/| feason to believe that the mutiny in this Squadron was the result

f

/of & conspiracy tp avoid overseas duty., The actual mutiny oeccurred
/{ om 11 November 1944 and consisted of mass disobedience of the entire

| Squadron to the erdere of the Squadren Commander to proceed with the
days training, This action followed the relief of the First Sergeant
by the Squadron Commander. In discussions which took place bstwsen
the Sqpadron Commander, the Base Commander and members of the Squadron,
the gpokesman for the Squadron asserted that if the First Sergeant
were transferred from the Squadron they did not want their officers.
The investigation further revealed that persomnel of the Squadron
had been in units which had previously been activated for oversesas
duty and through the medium of sutiny and mass disturbance had
caused the organigation to be removwd from the "Alert” list. Further
contributing to the mutiny wae the lack of age, experlence, and
ability of the Commanding Officer and Adjutant of the Squadrom who
were totally unable to cope with the situation., The mutiny existed
from early morning until the Squadron presented itselfl at a mass
meeting in the Base Theater conducted by the Base Commander, The
Base Commander lost control of the meeéting and it was not until
another officer took command of the meeting that discipline was
restored,

This case is illustrative of 2 contributing cause to racial
difficulties in that junior, inexpericnced, and less efficient
of ficers are frequently aseigned to colored Squadrons resulting
genarally in low morale and a lack of discipline through poor
leadership,

The result of the investigation was the transfer of the Zguadron
officers and the Base Commander, No disciplinary action was taken
against the mutinous Squadren,

ko






COMPLAINT INVOLVING SEPARATE MESS AND CLUB
FACILITIES AT MATHER FIELD, CALIFORNIA

In March 1944, Major Cmar B, Roberts, C.M.P.; reported that
discrimination against negro officers existed at Mather Field through
the provision of separate messing and elub facilities., An investigae
tion substantiated the allegation in that negro tralnee officers at
Mather Field were assigned the use of a separate club on the ground
that they were nct members of the permanent party but were trainee
officers, Separate tables were also provided for these negro officers
&t the officers' mess, There was allegedly no discrimination on a
racial basis although in the minds of the negro officers there was
unquestionably the belief that the assigmment of separate facilities
served merely as a pretext by which racial diserimination was
accomplished, The separation of clud facilities for trainee officers
as distinguished irem members of the permanent party was widely
practiced in the AT Training Command and applied to white student
officers as well as to negro student officers. The theory behind
this policy was prodicaied upon & desire to maintain closer and more
unified supervision over svtudent groups, to regulate their hours to

better advantage, and te enhance the prestige of the supervisory and
instructeor personnel by setting them apart from the student officers.







ALLEGED FACIAL DISCRIMINATION AT AMARILLO
ARMY AIR FIELD

The National Association for the Advancement of Colored People
complained to the Secretary of War alleging segregation in the Post
Theater 2t Amarillo Army Air Field and enclosed two unsigned letters
from negro enlisted men who complained that negre men were not con-
sidered as soldiers; that no servies clubs were available for the
use of nsgroes but 2 beautiful ome provided for whits soldiers; that
a few rows of seats were set aside for negro soldiers; and that when
thege seats wers filled, the negro soldiers were required to waltj
that all the menial tasks at Amarillo Army Air Field were given the
negro soldier te do,

Ho witness interviewed alleged that the negro was not considsred
a8 a soldier, Negre personnel were prohibited from utilising the
facilities of the service club at the Fleld due to the fact that this
Field was located im the deep south; it was alleged that employses
of the service club refused te wait on negro persomnel and that the
presence of negro soldiers in the service club would prevent the
local vhite girls frem emtering ths service club.

A block of seats was pet aside at the Post Theater for each
Squadron on the basis of Squadron strength, which is not in confliet
with War Department pelicy. The allegation that all the menial work
was given the negro soldier was unfounded. There waz no evidence
that the problem of the negre soldier at Amarillo Avmy Alr Field was
any more serious than thai at other military installations in the
gouth,.

This case presents further evidence of the agitation by the
colored press and theNational Assoclation for the Advancement of
Colored People and reflects the manner in which they encourage the
soldier to serve as a pipeline of cemplaint, thereby violating
normal military correspondence chanmnels through which any proper
complaint can be processed.







-

DISORDER OCCURRING AT BROOELEY FIELD,
ALADAVA ,

On 24 liay 1944 certain negro personnel at Brookley Field
angaced in a riotous disturbance in the general ayea of the barracks.
No white soldlers wers inwvelved. 'The jun room of the 347th Aviation
Squadron was broken into and approximately €0 weapons and 2,000
rounds of ammnition were removed and distributed among $he particie
pating persomnel., Only one soldier was geviously wounded, The
military police on duty were all negroes but did nothing to quell
the disturbance, The Commanding Officer of the 347th Avistion
Squadron wag fired upor with deadly intent., Ths firing was haphasard
and after ocontimuing intermitiently for about an hour, was stopped
by the action of white officers whoe arrived upon the scene, restored
order and recovered the weapons. The definite cause of the disturbance
was riob established but appeare to have been due %o & desire 40 remove
the Unit from the "Alert" list for overseas service, The disorder in
this instance is not in the category of racial conflict but
demonstrated conclusively the lack of compotent leadership by the white
officer persommsl of the Base. Nine negro enlisted men were tried
and convictad and glven appropriate sentences and one white officer
was court-martialled for lack of duty.







ALLEGED DISCRIMINATORY TREATMENT OF COLORED OFFICERS
AND AVIATION CADETS AT TYNDALL FIELD, FLORIDA

Eight colored second Meutenants, aviation cadets, complainasd
by letter, directed to the Inspector Ueneral, of cenditions at
Tyndall Field; Florida, alleging improper and inadequate quarters,
impreper and poor mess, and asked that this unjustified diseriming-
tion be corrested.

The investigation revealed that the guarters assigned celored
aviation cadets were of permanent concrete constructlon and identical
with those ocecupied by white students at Tyndall Field. The mess
provided the colored aviation students was identical with that
provided white personnel and all messes were operated on & Field
ration. The investigation did disclose an item not included in the
complaint of these officers in that segregation existed with regard
to the latrines in geveral buildings used by the student zunners,
The eriginal complaints were found to be entirely unsubstantiated
and the one instance of segregation disclosed by the investization
was ordered corrected.







ALLEGED DISCRIMINATION AGAINST NEQRO SOLCIERS,
PAMPA JwJY AIR FIBELD, TEXAS, PACE 2«

Although ne eredible evidence was found that negro enlisted men
hed been abuged or maltreated by local residents or local police, it
is, nevertheless true that the white civilians of the ¢ity of Pampa
share the social prejudices of this section of the country againet
the negro race.

The allegation that negro enlisted personnel were subjected to
abuse at the hands of military police were not sustained. The gharge
wag made by an ealisted man who became drunk and disordily so that
the military police were compelled to use force to subdue him. This
incident wes selzed upon to agitate the mcial gquestion.

Segmgnt.iun exists on all civilian buses cperated between Pampa
and the Alr Bape. This segregation, howewver; 1s provided by the
“tate laws of Texas and there i# no ;jur.‘i.nd;x.ction which the military
can sxereise in Lhe presises.

Wish the exception of minor discrepancias, the racial situstion
. ©ab Pampa Army Air Base is not dissimlilar from that existing at many
other southern Poste and stations. The evidence in this and numarous
other investigations suggests that negro treops are easily inlluenced
by rudors alleging mistreatment or discrimination because of race cor .
color aid that these rumors are initiated and encoura.ed by professicnal |
agitators both within the military ranks and on the outside, Many of
these Lroops are far from home, in strange surroundings, and have found
it difficult to adjust themselves to thelr new enviromment., Thedr
homesickness and discontent offers a fertile Pibld for agitators,
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TREATHENT OF COLORED PRISONERS, SPOKANE AAF,
SPOKANE, WASHINGTON

The names of nine colored prisoners were typewritten cn &
letter addressed "To Ghom It May Concern" alleging that they were
ihe vietims of unfair breatment from the prison efficers such as
beatings not allowing them %o zo on sick gally insufficient food
and clothing; thub justice is nob adminigtered to the colored
soldisr and that it is useless to appeal to highsr authorities on
the Fobsl,

The investigation revesled that no stbempt had bheen made Yo
appeal to the Dase Coumander or other authorities on the Post; that
coloved priseners were allowed to yo on sick call at stated times
in the morning bub that irregular aittendance ts giok call wag pro=-
hibited due bo malingering on the part of the prisoners; that the
colorad prisoners have at all times had plenty of food to eat
glthough such food was not always %o thelr liking; bthat they have
had sufficient clothes to wear. Inccomnschtion with the allegation
concerning beaiing, Uhere was evidence that on several occasions
gertain of the colored soldiers had been struck by guards, 1In no
ense ¥as the blow administered sufficient to cause a serious injury
~@r to reuuire medical attention. In certain instancss the blow was
provoked by the abusive and threatening attitude of the prisoners
toward the guard. Particularly was this tkue in the case of
prisonsr Pvi, Andrew A. L. Molee, who possessed a civilian criminal
record and repeabedly thrsatened the guards with bodily harm, cursed
them, and refused to work. : ;

Thore wes no evidence of racial diseriminatien.  The police and
prison officer was reporteéd to have done a splendid job and to have
insisted that the prisoners werk and maintain proper guardhouse
discipline. The prisoners resented his businesg--like manner and the
insistance that they work and behave themselves and thelr vessntment
found release in their effort to ewbarrass this officer. the guards
who struck vrisoners were relisved froe thelr agsigmment as guards
and diseiplined, and the Commander of the gusrd wag given an adminise
strative reprimand for his failure bo relisve the guards frem duby
and properly discipline them. '
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ALLEGED SEGREGATION AND DISCRIMINATION AT
DANIEL FIELD, AUGUSTA, GEORGIA

Gomplaint was made in March 1944 by 2nd Lt. Lecnard D, Nelson
and #ix other megro officers, in a telegraa to the Inspector General,
alleging that discrimination and segregation existed 2% Danisl Fleld,
and was accomplished with the approval of the Commanding Offlcer.

Lt. Nelson submitted & subsequent and corellary complaint to the
Commanding Gensral, Fourth Service Command, alleging that his rights
ag a cltizen had been abridged by the disorimination to which he had
been subjected, Opecifically, it was allesged that segregatlon between
white and negro ealisted personnel as well as betweén white and negre
of ficers was practiced with respect to all local Base Tacilitles
including the Tar Tepartment theater, post exchanges, the clubs and
MOESEE ¢

The investigation determined that the Base Commander had estab-
lished a wasic policy of "peparate but equal facilities" for white
and colored personnel. GSeparate theaters were designated for the use
of white and colored troops, separabe post exchanges were provided,
and separate messes and officers c¢lub facilities were set up. Colored
personnel was not permitied access %o Tacilities designated for white
personnel and similarly wilte personnsl was denied the use of
facilities set apart for colored tyoops. The facilities were found to
be equal in all respechts and {dentical articles wers sold at the post
exchanges. The action of the Comsanding Officer was predicated upon
his behalf that a serious conflict betwean white and olored parsonnel
world result if a cémmon use of all facilities were permitted. Hia
conclusions appear to be based upon statetients of white enlisted men
2 as well as by the white clvilien omployees of tha Base, The problem
; wag complicated by the lack of sajarate gsuitable carriers for white
; and colored troops at the stabtion and § hiv was aggravated by an increase
in the assignment of both white and tolored troops which caused the
respective aress to become overcrowded and in some cases to overlap.
Negro officers resented the allocation of separate club Tacilitiee
but it appears that the white officers vehemently protested a proposal
to permit negro officere to share the white officers club, Ressnbment
on the part of the colored officers was exemplified by their opsaly
|
|

."‘

baysettdng the recreational and mess racilities designated for their
use and it appears that they farther regented the nae of slgns
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ALLEGED SECREGATION AND DIBCRIMINATION AT
DANIEL PIELD, AUGUSTA, GEORGIA. PAGE 2,

hhruu;“oa‘ the desiinat areas for facilitlies as
A¥or Colored O o3 ol 8 1) The Commanding Officer took

k|
cognimance of these vﬁm@lzints by remeoving the uignsi but ref fused
to alter his pravious order for the segregation of facilities for
widte and eolored personne In. 4+his he appears to hdve had the
suppert of the majority of white plficers at the fusﬂ This g=g
was mada in conflich with Fay Tepartwent Poliey,. Approprigt

action was ta tko prem
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PVERAL DISTANCES OF FRICYTION IR OVEBRIBAS THEATHES

Disturbanoes Se

1 Geport of Typical

A serluus incldent iavelving white and negro soldlers occurred at
llcegter, England between white paratroopavs of the 52d Alrberne Vivi-
on and negre soldiers ef the 1514th martermaster Battalion Vobile
(). The paratroopers were very tense, it belng immediately prior te
IDay, and were in a very truculent and proveoeative frame of mind. (hen
tey saw negre soldiers escorting shite women toe clubs, snd to dances,
tiey sode resarks wideh grew inéreasingly bitter as tise went on, culuinate
g in mass Tights and finally & riot which resulted in the death of a
wite wilitary police of the 82d Adrborne Divisien, Further trouble was
slolded by the transfer of the Battalien from this vieinity.

4 Report on Distwrbances : _ Troops snd Civilians in Itely

| Cn ope cotcasion a Lrucklead of negpro soldiers driven by a negro
sidier beozme involved in an secident; apoarently due to faully brakes

o the vehicle, which resulted in the lmmediate death of an Italian

ehild, Upon being threatened by Italian eivilians, the negre seldiers
fled in seversl directions, One negro soldier was caught by ltalisn
eiviliane and stabbed to death., It i believed that no vielence would
have ogcurred if the group of negre seldiers had steod their ground
instead of fleelng in the exeitemant,

3. Zgport of Effect of Axis irepsgends (Fifteenth iir Force)

In this connectlion, 1t should be stated that ixis prepaganda was
successlul in bullding up reseatment among Italian pationals against
tha use of negro troops in italy., The prepagendists stressed the
indignity of subjecting white pecples to control by an inferior race
and emphesised the point by deseribing our alleged diseriminastery
pragtices both here and st huss. Propagonda to a large extant was be-
ideved, It is thought by the counter inteliigenece serviee that thie
propaganda wis one factor responsible for the development of certain
Fasolist subversive groups who used 1t a3 one of thelr sargusents in
galning reeruits, At this peint, an instance should be nentioned of a
dance glven for eolersd imerican troops in a community where there ware
no white troopsy which resulted in poor troop and civillan relatienships.
Italian girls sttended this dsnoe, and the following day various walls
and spaees throughout the eily carried Faselst sddins and alogans,; ocne
characteristic statement being, "'e want no half-breed Itslian childremn,”
Later, in this same commmnity, the eiviliasns did assoclate with negroes.

L. Hgport of Diseriminations in Far East iir Fores

In one instarice a letier was sent 4o the President of the Unlited
States cemplaining against the exclusion of three negroes from & moving
plature ‘show held at a white undts The Alr Inspector's report indicated
that the theater waz a snall one, barely sdecuate for the men assigned
Yo rned il onian oo That'ne- ATocklainseion 8 Boca nade: "MISIIN
trates, however, the case with which mineor llare-ups ROBWIES
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