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TRANSPORTATION
HANDLED ¢ DIVISION 2

INTBAFRAD/WASHINGTON DATE ANSWERED

ng_iilli,@ﬁ. EIGEN - KREF ROADS V. FOLLOWIWNG TELEGRAM RECEIVED

FROM PRESIDENCY QUOTE A MONSIEUR LE REPRESENTANT RESIDENT DE LA

BIRD A YAOUNDE. HONNEUR VOUS DEMANDER BIEN VOULOIR ME FAIRE
CONNAITRE SUITE RESERVEE A MA LETTRE DU 11 SEPTEMBRE 1982 VOUS NOTI-
FIANT DECISION DU GOUVERNEMENT CAMERQUNAIS D'ATTRIBUER TRAVAUX DU
LOT NO 7 DE LA ROUTE DOUALA-YAOUNDE A L'ENTREPRISE CHANTIERS
MODERNES = STOP - CE CHOIX ETAIT MOTIVE PAR LE FAIT QUE CETTE
ENTREPRISE ETAIT MIEUX DISANTE PUISQU'ELLE AVAIT REAMENAGE SON PLAN-
NING CONTENU DANS LES OFFRES DU MOIS DE FEVRIER 1982 POUR BENEFICIER
DE DEUX SAISONS SECHES AU LIEU D'UNE SEULE INITIALEMENT PREVUE -
STOP = C'EST D'AILLEURS CE REAMENAGEMENT QUI JUSTIFIE LA REDUCTION
DU COUT DE L'OPERATION, NtDUCTfUN DUE EN GRANDE PARTIE A LA DIMINU-
TION DE L'IMPORTANCE DU PARC A MATERIELS QUI DEVAIT SERVIR A
L'EXECUTION DES TRAVAUX EN UNE SEULE SAISON SECHE - STOP - AUSSI
L'ENTREPRISE COMPTAIT-ELLE DEMARRER LE CHANTIER ENTRE OCTOBRE ET
NOVEMBRE 1982 STOP - VOTRE SIEGE N'AYANT PAS JUSQU'ICI FAIT CONNAI-
TRE SON AVIS SUR CE CHOIX, IL EST FORT A CRAINDRE UN RETARD DANS

LE DEBUT DES TRAVAUX, CE QUI PEUT CUMPROMETTRE L'AVANTAGE ESCOMPTE
FAR LE GOUVERNEMENT LORS DE CE CHOIX - STOP - SALUTATIONS DISTIN-
GUEES - STOP ET FiIN.—~ (O) SAMUEL EBOUA UNQUOTE.

LUDWIG INFORMED AND 1S TAKING INTO CUNSIDERATION IN REVIEWING BIDS.
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% » T A LVATTENTION DE S.E. LE MINISTRE DE

L'ECONOMIE ET DU PLAN, COPIES S.E. LE MINISTRE DE L'EQUIPEMENT,
ABU DHABI FUND, CIDA, DUTCH MINISTRY OF FOREIGN AFFAIRS, DUTCH
INVESTMENT BANK FOR DEVELOPING COUNTRIES, ISLAMIC DEVELOPMENT
BANK, KUWAIT FUND ET REPRESENTANT RESIDENT BIRD. REFERENCE
CINQUIEME PROJET ROUTIER ET DISCUSSIONS AVEC NOTRE [REPRESENTANT
RESIDENT. APRES AVOIR PRIS EN CONSIDERATION LES RAISONS DU
RETARD, LA BANQUE MONDIALE PROLONGE LE DELAI DANS UEQUEL L"ACCORD

DE PRET DOIT ENTRER EN VIGUEUR ET FIXE LE 25 JANVIER 1983 COMME

NOUVELLE DATE AUX FINS DE LA SECTION 12.04 DES CONDITIONS

GENERALES DE L'ACCORD. HAUTE CONSIDERATION, SKILLINGS, DIRECTEUR

P.I., DEPARTEMENT DES PROGRAMMES, REGION AFRIQUE DE L'OUEST.
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MONSIEUR LE REPRESENTANT RESIDENT DE LA BIRD
A YAOUNDE

HONNEUR VOUS DEMANDER BIEN VOULOIR
ME FATRE CONNAITRE SUITE RESERVEE A MA LETTRE DU 11
SEPTEMBRE 1982 VOUS NOTIFIANT DECISION DU GOUVERNE-
MENT CAMEROUNAIS D'ATTRIBUER TRAVAUX DU LOT N° 7 DE
LA ROUTE DOUALA-YAOUNDE A L'ENTREPRISE CHANTIERS MO-
DERNES - STOP - CE CHOIX ETAIT MOTIVE PAR LE FAIT
QUE CETTE ENTREPRISE ETAIT MIEUX DISANTE PUISQU'ELLE
AVAIT REAMENAGE SON PLANNING CONTENU DANS LES OFFRES
DU MOIS DE FEVRIER 1982 POUR BENEFICIER DE DEUX SAISONS
SECHES AU LIEU D'UNE SEULE INITIALEMENT PREVUE - STOP -
C'EST D'AILLEURS CE REAMENAGEMENT QUI JUSTIFIE LA RE-
DUCTION DU COUT DE L'OPERATION, REDUCTION DUE EN GRANDE
PARTIE A LA DIMINUTION DE L'IMPORTANCE DU PARC A MATE-
RIELS QUI DEVAIT SERVIR A L'EXECUTION DES TRAVAUX EN
UNE SEULE SAISON SECHE - STOP - AUSSI L'ENTREPRISE
COMPTAIT-ELLE DEMARRER LE CHANTIER ENTRE OCTOBRE ET
NOVEMBRE 1982 - STOP

VOTRE SIEGE N'AYANT PAS JUSQU'ICI FAIT
CONNAITRE SON AVIS SUR CE CHOIX, IL EST FORT A CRAIN-
DRE UN RETARD DANS LE DEBUT DES TRAVAUX, CE QUI PEUT

COMPROMETTRE L'AVANTAGE ESCOMPTE PAR LE GOUVERNEMENT

LORS DE CE CHOIX - STOP - SALUTATIONS DISTINGUEES -
STOP ET FIN.-



FORM NO. 27 - OCR
(3/82)
'ORTANT—PLEASE READ INSTRUCTIONS BELOW BEF

Typewritten '
Character
Must Fall

Compiletely in
Box! PAGE

(LB Lot -
O Qi

EXTENSION MESSAGE NUMBER

| &5

WORLD BANK OUTGOING MESSAGE FORM Telegram, Cable, Telex
TYPING FORM

i 8o

TEST NUMBER
(FOR CASHIER'S USE ONLY)

1 l—»D"FD [ 76597 |

START /

12

10

2 HERE TO:

MONSIEUR SAMUEL EBOUA

SECRETAIRE GENERAL

. LA PRESIDENCE 75207
. DIRECTION CENTRALE DES MARCHES

’ YAOUNDE, REPUBLIQUE UNIE DU CAMEROUN

8

S.E. LE MINISTRE DE L'EQUIPEMENT

MINISTERE DE L'EQUIPEMENT

"

YAOUNDE, REPUBLIQUE UNIE DU CAMEROUN

13

ONSIEUR WILLIAM COOPER

14

REPRESENTANT RESIDENT i 6?_{

YAOUNDE, REPUBLIQUE UNIE DU CAMEROUN

15

INTBAFRAD

17

TELEX NO. 978-8307

20

Uy /AR

21 END
OF
22 TEXT |
NOT TO BE TRANSMITTED
] CLASS OF SERVICE TELEX NO DATE
SUBJECT DRAFTED BY:
CAMEROON 5TH HIGHWAY PROJECT HSnel:sl

CLEARANCES AND COPY DISTRIBUTION:

AUTHORIZED BY (Name and Signature):

DEPARTMENT:

SECTION BELQW

£
OF CABLE SECTION

CHECKED FOR DISPATCH

DISTRIBUTION: WHITE —File Copy WHITE— Transmitial Copy CANARY—Bill Copy

BLUE — Originator to Keep



FORM NO. 27 - OCR

(3/82)

Typewritten
Character
Must Fall
Completely in
Box!

1

START
2 HERE

11

20

2 END
OF
TEXT

WORLD BANK OUTGOING MESSAGE FORM Telegram, Cable, Telex
ORTANT—PLEASE READ INSTRUCTIONS BELOW BEI TYPING FORM
— TEST NUMBER
EXTENSION MESSAGE NUMBER (FOR CASHIER'S USE ONLY)

L@ e OTT1T0 COT

10

» TO:A L'ATTENTION DE S.E. LE SECRE

L'EQUIPEMENT ET AU REPRESENTANT RESIDENT BIRD.

REFERENCE CINQUIEME PROJET ROUTIER ET VOLET NO. B53

A LA PRESIDENCE DE LA REPUBLIQUE. COPIES A S.E. LE

:TAIRE GENERAL

MINISTRE DE

5, RECUE 13

OCTOBRE CONCERNANT EVALUATION NOUVELLES OFFRES POUR TRAVAUX DU

LOT NO.7 (POUMA-MATOMB). NOUS AVONS BIEN NOTE QUE

DE COMMUNIQUER LES ELEMENTS DE BASE JUSTIFIAN

LA DIRECTION

DES ROUTES AINSI QUE LA DIRECTION CENTRALE DES MARéHES ONT REMIS
DES EVALUATIONS SEPAREES MAIS N'ONT PAS FAIT DE RE¢0MMANDATION EN
CE QUI CONCERNE LE CHOIX DE L'ADJUDICATAIRE. AFIN;DE POUVOIR
EXAMINER LA PROPOSITION DU GOUVERNEMENT DE DESIGNE* 'CHANTIERS

i
MODERNES VALERIAN' COMME ADJUDICATAIRE, SERIONS RECONNAISSANTS

LA SELECTION

' DE CETTE ENTREPRISE A MONSIEUR LUDWIG DE LA BIRD QUI SERA A YAOUNDE

iDU 25 - 27 OCTOBRE. NOUS ATTIRONS VOTRE ATTENTION
TANT QUE CETTE INFORMATION ET LES ELEMENTS QUALIFI(
PAS PARVENUS A LA BANQUE POUR EXAMEN, CE MARCHE NE
ADJUGE VALABLEMENT AUX CHANTIERS MODERNES VALERIAN

| HAUTE CONSIDERATION, H.J. APITZ, TRANSPORTS II, IN]
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Copies a: Direction des Routes Division de la Dette Publique
Ministére de 1'Fquipement Ministire des Tinances
Yaound?d Yaoundé,
République Unie du Cameroun R3publique Unie du Cameroun

File: 2180 CM = L/A

ce: Mr. R. Glaeser, Mr. P. Ludwie, Mr. Duval, Mr. Quintes, Ms. Vocel, Mr. W. Coover

{(Resident Mission in Camproon), Ms. Prefnntaine, hbnurv Mr. “etrettii Chron
lest Africa Info Center ashinsfon, le 4 octobre 19:
Maietire de 1'Teovonte et du Plan

Yaouundd, République Uala du Cameroun

Objet: Prét 21°0 C¥
_Cincuiine Frodet Toutier

Messieurs,

L'Accord de Prét avant 5t3 siens, nous avons 1'honneur de vous exposer
la marche 3 suivre pour effectuer des :;;rnits sur le Compte de Prét.

YNous vaus faisons parvenir ci-Yoint un exemplaire de notre brochure
fntitulée "Directives concernant le retrait de fonds provenant des Préts de
la Tanque Mondiale et des Cridits de 1'1DA", explinuant nos modalitls usuelles
de verserent, ainsi que les fcr“u111r95 corresnvondants que vous devrez utiliser
conforrnirent aux ditails fi urant 3 1'annexe ci-jointe.

Avant de pouvoir procider aux retraits, une fois le prét entri en vicueur,
et conformément I la Section 5.04 des Conditions Cindrales applicables aux
Accords de Pr8ét et de Carantie de la Manque, il conviendrait de nous fournir la
justification des pouvoirs de la ou des personnes habilitfes 3 signer les
demandes de retrait de fonds ainsi qu'un spicimen 18rpalisd de la eignature de cha-
cune d'ellea. !lous vous serions oblisrls de bien vouloir nous communiquer ces
docunents dang les meilleurs diélais.

Nous envovones par avion un exernlaire de la présente et des piices jointes
3 la Yirection des Routes, Ministire de 1'Fquipement et 3@ la Division de la Dette
Publicue du liaistlire des Finances.

Yous restons 3 votre entilre disposition pour vous comruniquer toutes les
précisions dont vous pourricz avolr besoin sur ces modalitds de retrait.

Veuillez acrier, Messicurs, 1'expression de notre considiration distingule.

Louis Moussu-Rizan
Division des Patements I
Départenent des Prits

Pilces~-fointes

GPrefontaine/nt



1/ Les demandes de retrait de fonds doivent &tre &tablies dans la
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Catiroric Deserintion i financer
h g Travaux de génie prévus dans 17%
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2. Matériel 1007 des dépenses
en devises
s Services de spécialistes et 807
de consultants
4. Bourses 0%
NOTES:

AWNEXE

Procédure A
ut{li" T "/

Procédure I ou TIT
Formulaires 1, et 1nt
ou 2 et 2B

L'une quelconque de °
procédures I, IIT,
V ou VI

Procédures I ou IIT
Formulaires 1 et 1B
ou 2 et 2B

Procédures I ou III
Tormulaires 1 et 1B
ou 2 et 2B

monnaie ou les monnaies

demand@es par les fournisseurs &trangers et en Francs CFA pour les biens et les services
acquis sur le marché& local.

2/ Le pays d'

origine des biens ou des

états récapitulatifs de la demande de retrait de fonds.

services doit €tre indiqué sur les factures ou sur les

Nous nous procurerons les Francs CFA auprds de la Tanque des Etats de 1'Afrique de 1' Ouest
avec la ou les monnaies convertibles dont nous disposerons lors du paiement.

3/ Procédure
Procédure
Procddure
Procéddure

I - Demande de remboursement
IIT - Demande de paiement dire

ct

V - Garantie irrévocable de remboursenent
VI - Garantie conditionnelle de remboursement



4/ Aucune somme ne peut étre retirie pour ricler des dipenses effectu’es avant la Jate du
prisent Accord, Stant entendu, copendant euz fuseu'ld un montant correspoudant 3
1 500 G0 dollars peut &tre retird nmour rirler des dipenses an titre de la Catdrorie (3)
encourues avant cette date mals avrss le nremler février 1972, Afin Je faciliter la
comptabilisation des d7penzes #li~ibles au financerent ritroact L us deAands
de bien vouloir grourer ces dénenses et de nous en demander le rerbourserent 3 1'417s da
la prenilre demande de retrait de fonds.,

y

5/ Conformérment a la Section N(2) (d) de 1'Anncze 4 relative A la Pasaation des Marcehis,
et afin de ne pas entralner de délais, dans le paiement des denandes, nous vous
raprelons aque deux conies certififes conformes du marchd sont fournies 3 la Banque dihg
sa sicnature et avant 1'envoil 3 la Banqne de la premidre demande de retrait de fonds an
titre dudit narché.
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INTBAFRAD/WASHINGTON

o

FOR APITZ CC. EIBEN - REF. ROADS IV. RECEIVED FOLLOWING MESSAGE
M‘ -

FROM PRESIDENCY QUOTE MONSIEUR LE REPRESENTANT RESIDENT, EN VOUS

FAISANT TENIR CI-JOINT LES RAPPORTS D’ANALYSE DES OFFRES RELATIVES

A LA FOURNITURE DE MATERIELS ET EGUIPEMENTS DANS LE CADRE DU IVE
PROJET ROUTIER, J'AI L'HONNEUR DE PORTER A VOTRE CONNAISSANCE QUE

LE GOUVERNEMENT CAMEROUNAIS A DECIDE DE CONFIER L EXECUTION DE CES
PRESTATIONS AUX SOCIETES CI-APRES

- LOT NO 1 : 4 POSTES D’ENROBAGE 15 T/H
SOCIETE RETENUE : ALFEDER EINSWERKE
MONTANT : 439.338.1460 F CFaA

- LOT NO 2 :.4 CHARGEURS SUR PNEUS 40 CV



SOCIETE RETENUE : SHO TRACTAFRIC
MONTANT : 59.794.800 F CFA

- LOT NO 3 : 55 CAMIONS BENNES 5 M/3

'SOCIETE RETENUE : AGENCE CENTRALE _
POUR UN MONTANT DE 448.124.433 F CFA, SOUS RESERVE VERIFICATION
DE LA CONFORMITE DU DEVIS TECHNIGQUE,
SINON, S0CADA POUR UN MONTANT DE 759.049.500 F CFA.

JE VOUS SAURAIS GRE DE L'ACCORD OU DES OBSERVATIONS DE VOTRE SIEGE

DANS LES MEILLEURS DELAIS POSSIBLES, JE VOUS PRIE DE CROIRE, MONSIEUR

LE REPRESENTANT RESIDENT, A L’ASSURANCE DE MA CONSIDERATION DISTIN-

GUEE./- POUR LE SECRETAIRE GENERAL ET PAR DELEGATION, LE SECRETAIRE
GENERAL ADJOINT (/) EL HADJ SADOU DAOUDOU UNQUOTE.

COPY OF EVALU#TION REPORT WILL BE SENT TO YOU NEXT AVAILABLE
OPPORTUNITY. BEST REGARDS/COOPER

I1BRD B8307KN
096306 1518 121082 DD4D0O057 1510

018720189 7217
NNNN
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 OFFICE MEMORANDUM ;;oom%fawf"g; A

£ LA
y WAPTII DATE:  October 7, 198

& G:om@ oL 1 723492

Ce { analing Lnd Nc;u//a?tg_‘._,

SUBJECT: CONGO: Supervision of Second Railiay Project
Implementation of Third Highway Project
CAMEROON: Supervision of Fourth and Fifth Highway Projects; and 2# 335
' Feeder Road Project - \
Preparation of Sector Mission (1-(;%“1\42‘”“‘\"" L'J\)
Terms of Reference

TO: Mr, Petqg}kuduig, Deputy Division Chil:

FROM: Hans J. Apitz, Division Chief, WAPT

1. On or about October 19 you will join for about four days the mission
of Messrs. Defalque, Venkateswaran and Lyle (travelling under separate terms
of reference) in Pointe Noire to review the progress made under the Second
Railway Project. You will in particular inform yourself on (i) the status of
the tunnel works; (ii) the latest cost estimates ; and (iii) the proposed
cofinancing arrangements.

2. On your way back you will make contact with the Ministry of Works in
Brazzaville to prepare the implementation of the Third Highway Pro ject.

3. On or about October 24, 1982 you will Proceed to Yaounde, Camerocon
to:

(1) review with the Ministry of Equipment the implementation of the
ongoing Highway Projects (Highway 1v, Highway V, Feeder Roads);

(ii) discuss with the Ministry of Transport their Plans for hiring
technical assistance for the Ministry’s Planning Unit and
consultants for the transport survey; and

(1ii) prepare the grounds for the transport sector mission scheduled
for January 1983.

4, Upon your return to Washington you will Prepare a Back-to-Office
Report on your findings.
cc: Messrs. Pouliquen, WAP
Hussain, WAP
Billington, WAP
Bourgin, APMU
Snel, WAPTII
Ms. Lie, WAPTII
Messrs. Rajagopalan, PAS (2)
Duval, LEG
Mayer, LOA
W. Africa Information Center

PLudwig:em



Distribution
RECEIVED
AL SUNDUKz Mr.Apitz
Mr.Eigen
WORL DBNK440098¢x 382 0CT -3 PH II: 22
A RN COMMUNIC ATIONS DIVJS 0N
3.10.1982 + 119 e San San
(_Guanwreen - i, @180
FROM : KUWAIT FUND FOR ARAB ECONOMIC DEVELOPMENT, KUWAIT.

TO THE WORLD BANK

WASHINGTON DC.

COPY TO = 1. AEU DHABI FUND = ABU DHABI.
2., ISLAMIC DEV. BANK = JEDDAH.

SUE : DOUALA YAOUNDE ROAD PROJECT.

REFERENCE YOUR TELEX DATED SEPTEMBER 1, 1982. PLEASE BE |INFORMED
THAT WE ARE STILL WAITING FOR THE DECLARATION OF EFFECTIVENESS

OF OTHER CO-FINANCING AGREEMENTS, WHICH ALSO INCLUDES YOUR
AGREEMENT, SO AS TO ENABLE US DECLARE OUR LOAN AGREEMENT EFFECTIVE.
WOULD APPRECIATE LETTING US KNOW STATUS OF YOUR LOAN AGREEMENT
AS EARLY AS POSSIBLE.

BEST REGARDS

ALSUNDUK®

WORL DBNK4400984
AL SUNDUK
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CAMEROON RESIDENT MISSION
YAOUNDE OCTOBER 02, 1982

TLX 441

FOR APITZ/KUDWIG - CC EIBGEN

o la

_ - lwa O
#z—sq 0CT 0 4 1982

&W&&A

REF ROADS V AND FURTHER TO MY TELEX 429 OF SEPTEMBER 23, 1982,

AM SENDING COURTESY MR BALCET COPY OF PRESIDENCY'S DECISION

CONTRACT AWARD LOT 7 AND RELEVANT EVALUATION REPORTS. WOULD APPRE-

CIATE YOUR REPLY ASAP.
BEST REGARDS/ COOPER

IBRD 8307KNHMMHMM

071513 0823 021082 01650057 0822

01890189 684

NNNN
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SEP o 3 1982 Mr, Eigen
WESTERN AFRICA Region T, ¥,
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IBRD 8307KN DATE ANSWERED.

ﬁ//m VA
CAMEROON RESIDENT MISSION N s —

YAOUNDE SEPTEMBER 23, 1982

TLX 429

INTBAFRAD/WASHINGTON

FOR APITZ CC, EIGEN - REF. ROADS V. HAVE RECEIVED FOLLOWING
COMMUNICATION FROM PRESIDENCY (IN PART) QUOTE MONSIEUR LE
REPRESENTANT RESIDENT, EN VOUS FAISANT TENIR CI-JOINT LES RAPPORTS
D'ANALYSE DES OFFRES RELATIVES AUX TRAVAUX DU LOT NO 7 DE CONS~-
TRUCTION DE LA ROUTE DOUALA-YAOUNDE (POUMA-MATOMB), J AI L’°HONNEUR
DE PORTER A VOTRE CONNAISSANCE QU'APRES LE DESISTEMENT DE L 'ENTRE-
PRISE HUARTE Y CIA INITIALEMENT DECLAREE ADJUDICATAIRE DE CES
TR@VAUX, LE GOUVERNEMENT CAMEROUNAIS A PROCEDE A UNE NOUVELLE
CONSULTATION DES HUIT ENTREPRISES AYANT REPONDU AU PREMIER APPEL
D'DFFRES. A L'ISSUE DE CETTE DEUXIEME CONSULTATION, IL DECIDE DE
CONFIER LA REALISATION DE CETTE OPERATION A L ENTREPRISE

CHANTIERS MODERNES VALERIAN POUR UN MONTANT DE 11.551.076.750 F CFA
ET UN DELAI D'EXECUTION DE 33 MOIS. JE VOUS SAURAIS GRE DE L’ AC-
CORD OU DES OBSERVATIONS DE VOTRE SIEGE DANS LES MEILLEURS DELAIS
POSSIBLES. UNQUOTE. WOULD APPRECIATE YOUR PROMPT REPLY. COPY OF
COMPLEMENTARY EVALUATION REPORT WILL BE SENT TO WASHINGTON BY

FIRST OPPORTUNITY. BEST REGARDS/COOPER

IBRD 8307KN
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BUR/ICI PLM SARAKAWA SOGETEL LOME cRICA ;ﬁr‘:;'
N/REF C/1353- T — £SIE! ERN A o {1#6
N/REF C/1353-SSL DU 22/09/82 \:RANSPOR;;&?UN umStO!l 3

HRN YREﬁ
FOR MR. APITZ ANQNEWH: /"’/

> dp wol
ATTENTION 2 MR LUDWIG. w/ih‘j it({

R P —
e e T T T S ——

/94., C,-_hcbéc C" “9
N sl poeto /Mz( 0.

REFERENCE CAMEROON FIFTH HIGHWAY PROJECT ASSISTANCE TU MINISTRY

e ———

TRANSPORT AND TELEPHONE CONVERSATION 21ST. FOR YOUR |NFORMATION

Met

(USA)

/23
e HAN &V

WE CITE EXTRACTS LETTER 9 SEPTEMBER FROM MINISTER TRANSPORT TO
iR« COOPER QUOTE LA SHORTLISTE QUE JE VOUS Al ADRESSEE VOIC|I
QUELQUES MOIS DEVRAIT DES LORS S'ETABLIR COMME SUIT, COMPTE TENUE
PAR AILLEURS DE LA DIVERSIFICATION DES BUREAUX PAR RAPPORT A LEURS
NATIONALITES RESPECTIVES SELON LE VOEUX QUE VOUS M'AVEZ EXPRIME

.SOCIETE GENERALE DE TECHNIQUES ET D'ETUDES

BCEOM

ELECTROWATT

SOCIETE GEWERALE PUUR L'INDUSTRIE ...
CONFORMEMENT AUX DERNIERS ENTRETIENS QUE VOUS AVEZ EU AVEC MES
SERVICES LES BUREAUX QU! FIGURENT SUR LA SHORTLISTE ONT ETE SAISIS
POUR  QU'ILS ME FASSENT PARVENIR DES CANDIDATURES REPOMNDANT AU

PROFIL DEFINI AU COURS DE LA DERNIERE REUNION.



AINSI, COMME CONVENU, LA MISE EN PLACE DE CES EXPERTS PRECEDE

LES OPERATIONS DE PLANIFICATION PROPREMENT DITES, DE MANIERE
QU'ILS PUISSENT ASSURER LA PREPARATION DES DOSSIERS D'APPEL
D'OFFRES INTERNATIONAL, EN VUE DE L'ELABORATION DU PLAN DES
TRANSPORTS UNQUOTE.

ACCORDING TO MR COOPER IN PARIS HE HAD NO RECENT MEETINGS ON ABOVE.
JUST BEFORE DEPARTING YAQUDE WE OBTAINED UNOFF ICALLY COPY MOT'S
LETTER OF INVITATION TO FOUR FIRMS SENT SEPTEMBER 7 AND REQUESTING
PRICED PROPUSALS BY SEPTEMBER 30. FOR YOUR INFORMATION WE CITE
EXTRACTS QUOTE UN ECONOMISTE PRINCIPAL DES TRANSPORTS POUR UNE
MISSION DE TROIS MOIS, EVENTUELLEMENT RENOUVELLABLE, A YAOUDE.

IL SERA PLUS PARTICULIEREMENT CHARGE DE LA PREPARATION DU DOSSIER
D'APPEL D'OFFRES POUR L'ELABORATION DU PLAN DIRECTEUR DES
TRANSPORT DONT LES TERMES DE REFERENCE SERONT PORTES A SA

CONNA ISSANCE LE MOMENT VENU +.. UN ECONOMISTE DES TRANSPORTS.

LES CONDITONS D'AFFECTATION ET LA DUREE DE LA MISSION DE CET
EXPERT SERONT LES MEMES UNQUOTE

WE HAVE FOLLOWING PRINCIPAL OBSERVATICNS

AAA  SHORT LIST INCLUDES TWO FIRMS WHOSE EXPERIENCES.WERE QUESTIONED
IN QUR TELEX DECEMBER 3 1981 BUT MOT'O LETTER TO MR COOPER STATE
S THEY ARE SATISFIED

BBB LETTER INV!TATION REQUESTS PRICED PROPOSALS wITH NO REFERENCE
TWO ENVELOPES AND TO OUR KNOWLEDGE WAS NOT CLEARS BY BANK,

CCC INVITATION COVERS ONLY THREE MONTHS ALTHOUGH EXTENDABLE
AND 15 BASICALLY FOR PREPARATION DOCUMENTATION TRANSPORT



SURVEY AND NOT MAIN TASKS AND TIMING SAR AND PREVIOUSLY OUTLI-
NED OUR MEMO MAY 4.1981,

DDD NEW STUDY AND PLANNING DIVISION AT MOT NOT YET ESTABLISHED
AS DECREE STILL WITH HIGHEST INSTANCES AND CONSEQUENTLY
COUNTERPARTS NOT APPOINTED,

EEE  MOUT APPEARS ENVISAGING SAME SHORTLIST FOR TRANSPORT SURVEY
AND THEREFORE INCLUDING FIRH SELECTED FOR PREPARATORY
WORK AND ASSISTANCE EVALUATION PROPOSALS. HAS THIS BEEN
AGREED ?

FFF  QUESTION OF THREE MONTHS ASSIGNMENT VERSUS ORIGINAL CONCEPT
RAISED IN BRIEF CONVERSATION AT MOT BUT COULD NOT BE PURSUED
DUE TOU SUBSEQUENT ABSENCE ON LEAVE OF SECRETARY GENERAL
WHO PERSONALLY HANLES BOTH TA AND SURVEY = WE EXPRESSED CONCERN
INDICATING NEED TU CONSULT HEADQUARTERS.

HAVE MAILED BOTH LETTERS FROM DOUALA REGARDS COVINDASSAMY
HANSEN PRESENTLY AT HOTEL SARAKAWA LOME WITH MR LEKEUX AS PLANNED l

HANSE i

+4+ 40
c48423 VWORLUBANK

5354 SAWTEL TO
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OFFICE MEMORANDUM

TO; Mr, C Will'bughb}], Directﬂr TWT DATE: September 20’ 1982 \."
Through:Peter Eigens Division Chief, WA2 A

FROhA Rolf Glagﬁer, Sr. Loan Officer, WA2

ey

SUBJECT: CAMEROON - Highway V — Private Bank Co-financing

6 = You inquired about the co-financing scheme for the above-
mentioned project after the Board presentation in June. You felt that
the rather innovative approach of co-financing by private sources for an
infrastructure project in West Africa might be worth being studied in
somewhat more detail. Below are some preliminary findings and conclu-
sions after further contacts with the Government and co-donors.

2. As you may recall, the financing plan for the infrastructure
project as a whole is summarized in Attachment 4 of the PR (attached).
Private financing is being provided by a consortium composed of the
following three Dutch financial institutions: Amsterdam-Rotterdam Bank
N.V., Nederlandsche Middenstandsbanken N.V., and Pierson Heldring et
Pierson N.V,

3. It seems that essentially two ingredients made this particular
co-financing arrangement possible:

(i) the availability of both private bank capital at quasi-
market rates and of public funds at concessionary rates;
and

(ii) tied procurement.

The blending of private and public funds resulted not only in a lower and
more appropriate average interest rate for part of an infrastructure
project where the target blending rate was the then prevailing World Bank
lending rate; the blending also seemed to be attractive to private banks
as a hedge against some credit risk since the '"presence" of public funds
in the transaction constitutes some kind of "protection" for the private
credit operation. This (actual or perceived) reduced exposure for the
private banks may well have had the effect of some premium to the borrower
in terms of a slightly lower interest rate. However, it is probably
difficult, if not impossible, for an outsider to pass on a final and all-
encompassing judgement on this tied operation where interest rate, other
financial conditions, and contract prices including possibilities for
price revisions through escalation clauses tend to be offsetting factors
within certain limits in view of the usually closely knit relationship
between contractors and banks.

\:\q”_’/ﬁms‘

oC® %



4, In addition to the project-specific effects of the blending
operation (leading to lower average rates, reduced financial exposure/
risk) and tied aid, Cameroon's overall economic and financial situation
and prospects including favorable performance and credit rating have
probably been positive factors on country grounds for this special co-
financing arrangement.

Se During project implementation, we will try to obtain further
details on the practical experience with this co-financing arrangement,
and we will report on it later,

Attachment 4
cc: Messrs. de la Renaudiére, Kpognon, Vibert, Apitz, Ludwig.

RGlaeser:cl
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) _ , ANNEX 1V
CAMEROON - DOUALA-YAOUNDE ROAD CONSTRUCTION - FOREIGN FINANCING a/
Approx.
Amount US$ equiv. Maturit Crace p. Intereat
Lot Financing Agency Currency (million) (million) (yeara (years) (X p.a.)
e ey TR ve 10.0 13.2 15 3 7.0
! = BADEA .UG 6.5 8.6 15 - T 6.0
Totel/Average [+ 16.5 21.8 15 3 6,6
2. France (see lot No. 5)
3. Fetherlands
= Government hfl. 7.0 2.6 18 10 5.0
« Private Bank nel. 10.0 3.7 7 : 2 9.0
Total/Average hfl. 17.0 6.3 11.5 .5 7.4 ¢
3. EDF ECU 6,78/ 7.0/ 40 10 1.0
4. France (see lot Ko. 5)
5. France (lots 2 + & + 5) E
' - CCCE w 120 22,2 15 B 5,5
® = CCCE FF 100 18.5 15 ‘ 5 14,75
= FAC 143 30 5.6 grant
- Private Credit b/ P 1308/ 24.1%/ s8/ 2/ 8.0/
Total/Average B/ FF 380/ 70.4%/ 10,4 3.5/ 8.4%/
TOTAL SECTION I (Douala-Edea) 105.5
b T Dinat 6.0 21.0 20 & 3.5/
= Islamic Bank Dinar Isl, §.9 6.0 20 5 3.5
= Abu Dhabi Fund Dirham 16.0 4.4 20 s ‘3.5
Total/Average 31.4 20 5 3.5
I 1ERD us$ 48.a/ 48,48/ 20 5 (11.6)
8. Netherlands
o et . bfl. 18 6.7 18 10 2.0
= Private Bank " hfl. 100 37.0 10 3 11.75
Total/Average hfl. 118 43.7 11.2 4.1 10.3
s. Canada Can.$ 204/ 16.4 50 10 0
JOTAL SECTION II (Edea-Yaounde) 139.9
CRAND TOTAL:
TOTAL SECTIONS I & II (Douala-Yaounde) 245.4;

8/ Foreign financing of the construction of the Douala-Yaounde road (excluding non-construction components such as

b/ provisional

technical asaistance and preinvestment studles).

&/ Excludes Bank financing of US$21.6 millfon for non-construction project components and capitalized front-end fee.

4/ Plus Can. $0.5 million (grant) for project monitoring.

&/ Excludes fee of 0.5 percent p.a. for loan administration.
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WORLD BANK / INTERNATIONAL FINANCE CORPORATION 2

OFFICE MEMORANDUM

TO: Mr., C. WilYoughby, Director, TWT - DATE: Septeﬁber 20 1982
Through:Peter Eigens Division Chief, WA2
Fﬂcwd%golf Glag%er Sr. Loan Officer, WA2

SUBJECT: CAMEROON - Highway V - Private Bank C0~financing

1. You inquired about the co-financing scheme for the above-
mentioned project after the Board presentation in June. You felt that
the rather innovative approach of co-financing by private sources for an
infrastructure project in West Africa might be worth being studied in
somewhat more detail, Below are some preliminary findings and conclu-
sions after further contacts with the Government and co-donors.

2, As you may recall, the financing plan for the infrastructure
project as a whole is summarized in Attachment 4 of the PR (attached).
Private financing is being provided by a consortium composed of the
following three Dutch financial institutions: Amsterdam-Rotterdam Bank
N.V., Nederlandsche Middenstandsbanken N.V. and Pierson Heldring et
Pierson N.V,

3. » It seems that essentially two ingredients made this particular
co~financing arrangement possible:

(i) the availability of both private bank capital at quasi-
market rates and of public funds at concessionary rates;
and

(ii) tied procurement.

The blending of private and public funds resulted not only in a lower and
more appropriate average interest rate for part of an infrastructure
project where the target blending rate was the then prevailing World Bank
lending rate; the blending also seemed to be attractive to private banks
as a hedge against some credit risk since the "presence of public funds
in the transaction constitutes some kind of "protection'" for the private
credit operation., This (actual or perceived) reduced exposure for the
private banks may well have had the effect of some premium to the borrower
in terms of a slightly lower interest rate., However, it is probably
difficult, if not impossible, for an outsider to pass on a final and all-
encompassing judgement on this tied operation where interest rate, other
financial conditions, and contract prices including possibilities for
price revisions through escalation clauses tend to be offsetting factors
within certain limits in view of the usually closely knit relationship
between contractors and banks.



4, In addition to the project=-specific effects of the blending
operation (leading to lower average rates, reduced financial exposure/
risk) and tied aid, Cameroon's overall economic and financial situation
and prospects including favorable performance and credit rating have
probably been positive factors on country grounds for this special co-
financing arrangement.

5 During project implementation, we will try to obtain further
details on the practical experience with this co-financing arrangement,
and we will report on it later,

Attachment

cc: Messrs. de la Renaudiére, Kpognon, Vibert, Apitz, Ludwig.

v

RGlaeser:cl
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N . & EX IV
& CAMEROON = DOUALA-YAOUNTE ROAD CONSTRUCTION - FORFEICN FIMANCING 2’
Approx.
Amount US$ equiv. Maturit Grace p. Interest
Lot Financing Agency Currency - (million) (nuuun_)  (yeara (years) (X p.a.)
i. i e ue 10.0 13.2 15 - 7.0
) = BADEA e 6.5 8.6 - 15 i 33 iag=" 6.0
Total/Average ve 16.5 21.8 15 1 6.6
2. France (see lot No. 3)
3. Betherlands _
- Covernment hfl. 7.0 2.6 18 10 5.0
- Private Bank hfl. 10.0 3.7 7 3" 9,0
Total/Average hfl. 17.0 6.3 11.5 5.3 7.4 ¢
3.2  EDF ECU 6,78/ 7.0/ 40 10 1.0
4. France (see lot No. 5)
5. France (lots 2 + 4 + 3) i
- CCCE ¥F 120 22,2 15 ? 5.5
& - CCCE ¥ 100 18.5 15 5 14,75
= FAG FF 30 5.6 . grant
- Privete Credit b/ P 1304/ 24.1%/ - sy 2 8.0%/
Total/Average b/ FF 3800/ 70.4%/ 10.4%/ 1.5/ 8.4%/
TOTAL SECTION I (Douala-Edea) 105.5
6. CRematt Fund Dinar 6.0 21,0 20 5. 358/
= Islamic Bank Dinar Isl, 4.9 6.0 20 5 " 3,5
= Abu Dhabi Fund Dirham 16.0 [ - 5 3,5
Total/Average é i 31.4 20 5 3.5
7. 1BRD . us$ 48,42/ 48,48/ 20 5 (11.6)
8. Netherlands
« Hosasuisit . hfl, 18 6.7 18 10 2.0
= Private Bank ' hfl, wa- 37.0 10 3 11.75
* Total/Average hel. 118 43.7 11.2 4.1 10.3
9. Cansda Can.$ 208/ 16.4 50 10 0
TOTAL SECTION II (Edea-Yaounde) 139.9
CRAND TOTAL: .
TOTAL SECTIONS I & II (Douala-Yaounde) 285.4;

8/ Foreign financing of the construction of the Douala-Yaounde road (excluding non-comstruction components such as
technical assistance and preinvestment studles).

b/ provisional ; i ' .

&/ Excludes Bank firw,nc'ing of US$21.6 million for non-construction project components and capitalized front-end fee.

4/ Plus Can. $0.5 million (grant) for project monitoring.

-

&/ Excludes fee of 0.5 percent p.a. for loan sdminfstration.
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TO:

FROM:

SUBJECT

A 1

WORLD BANK / INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM

Mr. Hans J. Apitz, Divigion Chief, WAPT2 DATE;'September 14, 1982
/
R. Herman Snel, WAPT2 _.

-

CAMEROON: Fifth Highway Project
Supervision Mission - August 3 - 19, 1982

Please find herewith attached the Full Supervision Report.
A Back-to-Office Report on the mission was issued on August 20. Neither
report flags any particular issues.

HSnel:sl
Distribution:
Messrs. Kpognon, WANVP Messrs. Duval, LEG

Bourgin, APMU Hattori, CTRVP
Pouliquen, WAPDR Mayer, LOA
Bouhaouala, WAPDR Kapur, CED (2)
Eccles, WAPDR Eigen, WA2DB
Husain, WAPDR . Glaeser, WA2DB .
Billington, WAPDR Ohbi, WAPT2 - =
Cooper, WAFCAM Ms. Prefontaine, CTR ' g
Rajagopalan, PAS (3) Saukel, WAPT2
Fossberg, OPS Reg. Info. Center e
Hogg, OPS

Ohbi, WAPT2



FORM NO. 590

THE WORLD BANK
(1-79)

IBRD AND IDA — SUPERVISION SUMMARY

For detailed instructions on completion of this form, please see Attachment A to the Annex of OMS 3.50.
THIS FORM IS A STOCKROOM ITEM.

. the initial summary
E part of a mission report
. an annual update

This summary is

Regional Office: | Project Name: Project Code: Loan | v | Credit No.: |L/C Amount ($xx.xm):
WAP CAMEROON: Fifth Highway Project 3CMH21 L—X-I ] 180 i 70.0
Country: Borrower/Beneficiary: Board Date: Signing D:ate: Effective Date:
CAMEROON Government of Cameroon 06.15.82 07.26.82 N.A.
Projects Dept./Div. Name: | Org. Code No.: Projects Officer: Loan Officer:
WAPT2 v 136/33 R.H. Snel R. Glaeser

SECTION 1: SUMMARY PROJECT DESCRIPTION (3) civil works: (i) construction of Edea - Yaoundé road,

(11) comstruction of new buildings for Labogénie; (b) consultant services: (i) to supervise con-
truction of Edea - Yaound& road, (ii) to prepare national tramsport survey, (iii) to evaluate
aved road network; (c) technical assistance to strengthen: (i) the Highway Department in MINEQ,
(1i) the Planning Department in MINT, (iii) Labogénie; (d) Equipment for Labogénie; (e) Fellow-

hips.
SECE'ION 2: PERFORMANCE RATING : This Summary Last Summary
STATUS: 1 - Problem-free or Minor Problems; 2 - Moderate Problems; 3 - Major Problems
TREND: 1 - Improving; 2 - Stationary; 3 - Deteriorating _ ' 3 | 2]
TYPES OF PROBLEMS: F - Financial; M - Managerial; T - Technical; P - Political; O - Other (Explain in Section 6.) : ;
If more than one type of problem, enter most critical factor first. | ] I l | ] [ T I l l |
IMPLEMENTAT]ON STATUS: 1- Problem-free or Minar Problems; 2 - Moderate Problems; 3 - Major Problems . L= 1
Disbursements i i
 Estimated Cost | 1] Ak
Anticinated Completion ,__l. _1_
Compliance with Loan Conditions | 1) 1]
Project Finances = 1 1|
Management Performance i 11
Procurement Prog'mss _1 l
- Performance of Consultants __1__ __]_-_ =
Reporting --J:. _;'_ ‘
DEVELOPMENT IMPACT: 1 - Problem-free or Minor Problems; 2 - Maderate Problems; 3 - Major Problems s "e i
: Expected Benefits : ' _1_ __1_
Rate of Return _1 L
Institution-Building [ 1) 1]
SECTION 3: PROJEC_:T DATA “Total of which: Cumulative Disbursements
Estimated/Actual: Project Loan/Credit Project Foreign Local through most recent
Completion” " Closing Cost Currency Currency * Quarter ended (06 /30 /82 )
- (Ma./Yr) (Mo./Day/Yr.) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm)
Appraisal Est. Ms_ 06| 30, 87 ._2__13 8 - 169 .5 49 .3 nil " (Est.)
Last Summary( 07 /23/82) 12,86 06, 30,87 2180 36895 - 493 —— : B
Current 2 06, 30 . 87 218 .8 169 .5 49 .3 nil, lAc*t-uaI}"_.::,
SECTION 4: MISSION SCHEDULE Return to HQ Final Report-Date-
No. of Staff on Mission No. of Days in Country (Mo./Day/¥Yr.) (Mo./Day/¥Yr.)
Latest/Present Mission 3 15 08, 30, 82 09,14,82 (FS)»
Previous Mission 2 10 04, 30,82 07 02 82CS).
Next Mission Departure Recommended interval End of period covered by latest
= (Mo./¥Yr.) _M between missions (Months) _4=5 progress report (Mo./Day/¥Yr.) oy
* Type of Report: FS = Full Supervision; CS = Combined Full/B-T-O; C = Completion; A = Appraisal; O = Other fexpilain below)
Names of Mission Members Mission Members’ Specializations
P. Ludwig Highway Engineer -
R.H. Smel Highway Engineer Number of members on both
P. Tessier-Viennois Highway Engineer present and previous mission:
None -
One
Two or More




SECTION 5: COMMENTS (Clarify, if necessary, data in Sections 3 and 4.)

1) The project is being cofinanced by: Kuwait Fund (US$ 21.0 mill.); Islamic Bank (US$ 6.0 mill.);
Abu Dhabi Fund (US$ 4.4 mill.); Government of Netherlands (US$ 6.7 mill.); Private Banks of
Netherlands (US$ 37 mill.); Covernment of Canada (US$ 16.4 mill.).

2) The mission also supervised the Fourth Highway Project and the Feeder Roads Project. Most
time was spent on the latter project because of unsatisfactory progress in its implementation.

.6 and 9 was given early in August '82, After the lowest bidder for lot 7 (Huarte, Spain) with-

SECTION 6: SUMMARY OF PROJECT STATUS, TREND AND MAJOR PROBLEMS
Road Construction (1) Construction of lot 8 is progressing well; the notice to start work on lots

drew its bid because the government found the conditions attached to the bid unacceptable, the
lowest bidder for lot 6 (Cogefar, Italy) offered a rebate if it would also be awarded the con-
tract for lot 7. This offer put Cogefar below Fougerolle (France) which was originally the next
lowest bidder for lot 7. In the interest of a fair bidding procedure the government decided
rightly to invite all the firms that originally had bid on lot 7, except Huarte, to submit a new
bid. Chantiers Modernes (France) became the lowest bidder and a contract award to this firm is

expected shortly. Supervision of Construction (2) Consultants Berger (USA) are supervising
construction of lot & since November 1, '81. BCEOM (France) will be in the field soon to super-—
vise lots 6 and 7. The government has selected Atkins (UK) to supervise construction of lot 9.
The Bank has informed government that, while it has no objection to the selection of Atkins, the
team should be strengthened by replacing one and i1f possible two of its members.

Technical Assistance (3) Consultants DIWI (Germany) are in the field to assist MINEQ with thr
overall supervision of conmstruction of the Douala-Yaoundé Road. (4) The Ministry of Tramspor .-
tion has not yet made arrangements to employ the economist/planner and obtain the services of
short-term exﬁerts for its Planning Department. The local financing of these services has been
secured and the Ministry will probably invite proposals, together with those for the Transporta-
tion Survey (para 6.8), within the next two months. Fellowships (5) The selection of candidates
for fellowships has not yet started. At present this item 1s not urgent. Labogénie (6) The
mission reviewed and approved in substance the contract documents for the extension of Labogénie'd
buildings in Douala and for technical assistance to Labogénie. The documents were to be sent to
the Central Tender Board for publication. (7) Architects for the design of the new laboratory

and office in Yaound@ will be selected on the basis of an open contest. Tender documents for the|
laboratory equipment will be prepared after the technical assistance team has arrived.

Pre-investment Studies (8) The Ministry of Tranmsportation intends to invite proposals from al-

ready shortlisted consultants for the carrying out of the Transportation Survey within the next
two months. (9) No start has been made in obtaining the services of consultants for the evalua-
tion and maintenance of the paved network. The DIWI team will assist the Department of Highways
in finalizing Terms of Reference for these services. Loan Effectiveness (10) The mission re-
viewed with the Direction de Programmation in MINEP the actiom required for loan effectiveness.
A 1ist made up by Mr. Duval of the Legal Department summarizing the conditions to be satisfied,
was given to MINEP and other interested parties. With the recent selection of consultants
Atkins for lot 9 the conditions for items 5 and 6 of the list have been satisfied.

SECTION 7: MISSION RECOMMENDATIONS AND MANAGEMENT ACTION REQUIRED = e s s
Continued follow-up on- loan effectiveness. ; —f
Annexes: » Cef ' -

< it i -

(1) Cable to Government. _
(2) List of Effectiveness Conditions.
(3) Project Cost and Status, August 31¢ 1982.

NAME OF PREPARING OFFICER: INITIALS: ¢ DATE:

R. Herman Snel, WAPT2 - September 14, 1982




R

FIFTH HIGHWAY PROJECT

Project Cost and Status, August 31 1982

Item Contractor/consultant Contract f}:_o{?ctjnsh Project Completion Remarks
Signed  Contract Amount-' Appraisal Latest According to Appralsal Latest 4
CFAF 10° USS '000 Estimate Estimate Estimate  Estimate Completed
——US§ *000 )
A« Clvll Works :
(1) Construction of Lot 6 Cogefar 30,000 30,000 June 1986  June 1986 0 Ordre de Service,
slgned on B8/5/82
Lot 7 Chantlers Modernes 11,551 34,000 46,300 46,300 June 1986  June 1986 0 Chantlers Modernes Is lowest
bldder. Bid evaluation
In progress
Lot 8 Bos Kalls Nov. 1981 14,100 41,400 52,300 52,300 Sept. 1984 Sept: 1984 12 Construction underway
Yolker Stevin i
Lot 9 Walsh & Brais 4,802 14,100 18,900 18,900 Septe 1984 Sept. 1954 0 Ordre de Service
signed on 6/4/82
(i1} Construction of Labogenle Douala 500 500 March 1985 March 1985 Tender documents compieted
Yaounde 1,400 1,400 March 1985 March 19685 Proposals for design
being Invited
B. Consultant Services
(i) Supervision ot Constructlon
Lots 6 &4 7 BCEOM 854 2,510 5,225 5,225 June 1986  June 1986 o Consultant being moblilized
Lot B Louls Berger Nov. 1981 688 2,020 3,580 3,580 Sept. 1984 Sept. 1984 12 Consultants on site
Lot 9 Atkins 539 1,585 1,295 1,295 Sept. 1984 Sept. 1984 [+] Bank approved proposed
- ; i contract award to Atkins
(11} National _Tranﬁpor‘l‘ ‘Survey ' 1,300 1,300 Dec. 1984 Dec. 1984 -0 Consultants shortiisted
(i11)  Survey of Paved Road N_efuor‘k 1,700 1,700 Sept. 1985 Sept. 1985 0 Govte to submit shortlist
Cs Technlcal Assistance E
(1) MINEQ Diwl April 1982 402 1,180 1,700 1,700 June 1986  June 1986 0 Consultants In the fleld
CI1)  MINT 1,000 1,000 June 1985  June 1985 0 Govt. to submit shortllst
(1) Labogenle 1,300 1,300 March 1986 March 1986 [1] Govt. to submlt shortlist
D. Equipment for Lebogenie ! 1,900 1,900 Dece 1984 ° Dec. 1984 1] Tender documents belng
prepared
E. Fellowship ? 900 900 June 1986  June 1986 ] Govts to submit Ilst of -
: A candldates
¥ &
Fe Contlngencles ; 49,500 49,500 )
TOTAL i 218,800 2

1/ At exchange rate US$1.00 = CFAF 340

09/82

218,800
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ROLF GLAESER

ACTING DIVISION CHIEF ' W

WEST AFRICA REGION

WORLD BANK j/lj

Oltﬂ/\e_. S3
SUB: DOUALA-YAOUNDE PROJECT -CAMEROUN g).wjg
£ . ’\_

REYRTLX BTD SEPT.1D,1982

WE WISH TO INFORM YOU AS FOLLOWS :

FIRST : WE THANK YOU FOR THE COPY OF THE LOAN AGREEMENT
MAILED TO US.

SECOND : NO DISBURSEMENT HAS BEEN MADE SO FAR DUE TO SOME
PROBLEMS IN CONTRACT METHdDOLOGY.

THIRD : ADFAED DOES NOT USUALLY SEND OUT COPIES OF ITS
LOAN AGREEMENTS. HOWEVER WE ARE PLEASED TO CONVEY TO YOU
OUR LOAN TERMS.

PROJECT : DOUALA-YOUNDE ROAD LOT &

DATE OF LOAN SIGNATURE : 30.11.1981

LOAN AMOUNT : 16 MILLION UAE DHS



VALIDITY : UP TO 28.2.1985

INTEREST RATE : 4 PCT ANNUALLY

GRACE PERIOD : 3 YEARS

REPAYMENT PERIOD : 1.3.1985 UPTO 1.9.1996

EFFECTIVENESS DECLARED ON : 16.03.1982

—

REGARDS

OPERATIONS

ABU DHABI FUND

22287 FUND EM
225820 0942 110982 02230057 0939
01890189 490

NNNN



Paix — Travail — Patrie } Peace — Work — Fatherlond

RN Ry n o2\ 80
REPUBLIQUE UNIE DU CAMEROUN 3 ( AV UNITED REPUBLIC OF CAMEROON
-

Présidence de la République — ' L/ \ Presidency of the Republic

SECRETARIAT GENERAL T s 40 SECRETARIAT GENERAL

. A53 OO\ _.

N ISG/PRL o \%'-\I\S\Q“ Yaoundé, le | W
f\f\\\\ N \(4“ ;

We> '?O: O Lo secrétaire Général
Oliled 5 i \M\w\& “9“@&“ 1) 3 The Secretary General

Subject
M

a M onsieur le Représentant Résident . ... ;

' ge 1a Banque Mondiale
YAOUNDE

Monsieur le Représentant Résident,
'
2 [
En vous faisant tenir ci-joint les rapports d'ana-
lyse des offres relatives aux travaux du lot n® 7 de construc-

tion de la route Douala-Yaoundé (Pouma-Matomb),

J'ai 1'honneur de porter & votre connaissance
gu'aprés le désistement de 1l'Entreprise HUARTE Y CIA initia-
lement déclarée adjudicataire de ces travaux, le Gouvernement
Camerounais a procédé& a une nouvelle consultation des huit

entreprises ayant répondu au premier appel d'offres.

A l'issue de cette deuxiéme consultation, il décide
de confier la réalisation de cette opération a 1l'Entreprise
CHANTIERS MODERNES VALERIAN pour un montant de 11.551.076.750 F

CFA et un délai d'exécution de 33 mois.

Je vous saurais gré de l'accord ou des observations

de votre siége dans les meilleurs délais possibles.

Je vous prie de croire, Monsieur le Représentant

Résident, & l'assurance de ma considération distinguée./-

P.J. : Rapports d'analyse.- : ;% (»?:,\ ~

BANQUE MONDIALE YAQU
pate 2009 .89 . 30; ' 7/33)]
Dossier —ﬁdai — ' ﬁ e
fbh4L Aﬁﬁi/gdphh - | A}Q}%TWw I EBOUA
’l Cps bt + Aostsr oyl
\ 3 s Repss V- i

{
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8
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The World Bank / 1818 H Street, N.W., Washington, D.C. 20433, U.S.A. ® Telephone: (202) 477-1234 » Cables: INTBAFRAD
Le 10 septembre 1982

Fonds d'Aide et de Coopération
20, rue Monsieur
75007 Paris, France

Objet: Cinquiéme Projet Routier
(Route Douala-Yaoundé)
République Unie du Cameroun

Messieurs,

i\

,/AJ'Suite i notre telex de ce jour, nous vous prions de trouver
ci-joint copie conforme de 1'Accord de Prét no. 2180-CM relatif
au projet susmentionné qui a été signé a Washington le 26 juillet
1982, ainsi que sa traduction non-officielle en langue francgaise.

Nous vous souhaitons bonne réception de ces documents et
vous prions d'agréer, Messieurs, 1'expression de nos sentiments

distingués.,
Rolf Glaeser
Chef de Division p.i.
Département des Programmes
Région Afrique de 1'Ouest
P'J.

RGlaeser:cl

Cleared with and cc: Messrs. Duval, Ludwig
cc: Messrs, Apitz, Ohbi, Snel, Cooper, Ms. Préfontaine



/.f-"- AALAAT A~ (_--r\j :}«! L gl &

The World Bank / 1818 H Street, N.W., Washington, D.C. 20433, U.S.A. ® Telephone: (202) 477-1234 = Cables: INTBAFRAD

Le 10 septembre 1982

Fonds Européen de Développement
Rue de la Loi 200
Bruxelles, Belgique

Objet: Cinquiéme Projet Routier
(Route Douala-Yaoundgé)
République Unie du Cameroun

Messieurs,
0D
I(/' Suite d@ notre telex de ce jour, nous vous prions de trouver
ci-joint copie conforme de 1'Accord de Pré&t no. 2180-CM relatif
au projet susmentionné qui a été signé a Washington le 26 juillet
1982, ainsi que sa traduction non-officielle en langue francaise.

Nous vous souhaitons bonne réception de ces documents et
vous prions d'agréer, Messieurs, l'expression de nos sentiments
distingués,

Rolf Glaeser
Chef de Division p.i.
Département des Programmes
Région Afrique de 1'Ouest

P.J,

‘RGlaeser:cl

Cleared with and cc: Messrs. Duval, Ludwig
cc: Messrs. Apitz, Ohbi, Snel, Cooper, Ms. Préfontaine
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The World Bank / 1818 H Street, N.W., Washington, D.C. 20433, U.S.A. * Telephone: (202) 477-1234 * Cables: INTBAFRAD
Le 10 septembre 1982

Banque Arabe pour le Développement
Economique en Afrique (BADEA)

Boite Postale 2640

Khartoum, Sudan

Objet: Cinquiéme Projet Routier
(Route Douala-Yaoundé)
République Unie du Cameroun

Messieurs,
AN
//”Suite d notre telex de ce jour, nous vous prions de trouver
ci~joint copie conforme de 1'Accord de Pr&t no. 2180-CM relatif
au projet susmentionné qui a été signé a Washington le 26 juillet
1982, ainsi que sa traduction non-officielle en langue frangaise.

Nous vous souhaitons bonne réception de ces documents et
vous prions d'agréer, Messieurs, l'expression de nos sentiments

distingués.
Rolf Glaeser
Chef de Division p.i.
Département des Programmes
- Région Afrique de 1'Ouest
P.J.
RGlaeser:cl

Cleared with and cc: Messrs, Duval, Ludwig
cc: Messrs. Apitz, Ohbi, Snel, Cooper, Ms. Préfontaine



The World Bank / 1818 H Street, N.W., Washington, D.C. 20433, U.S.A. * Telephone: (202) 477-1234 » Cables: INTBAFRAD

September 10, 1982

Kuwait Fund for Arab Economic
Development

P.0. Box 2971

Kuwait City, Kuwait

Dear Sirs:

Re: United Republic of Cameroon
Fifth Highway Project
(Douala-Yaounde Road)

) -

Further to my telex of today's date, enclosed please find a
conformed copy of the Loan Agreement Nr. 2180-CM for the above-
mentioned project which was signed in Washington on July 26, 1982,

Yours sincerely,

Rolf Glaeser
Acting Division Chief
Programs Department
West Africa Region

Enc,

RGlaeser:cl

Cleared with and cc: Messrs, Duval, Ludwig
cc: Messrs., Apitz, Ohbi, Snel, Cooper, Ms, Prefontaine
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The World Bank / 1818 H Street, N.W., Washington, D.C. 20433, US.A. ® Telephone: (202) 477-1234 ® Cables: INTBAFRAD

September 10, 1982

Canadian International Development
Agency

200 Promenade du Portage

Hull, Quebec K1A 0G4

Canada

Dear Sirs:
Re: United Republic of Cameroon

Fifth Highway Project
(Douala-Yaounde Road)

D
/L

Further to my telex of today's date, enclosed please find a
conformed copy of the Loan Agreement Nr, 2180-CM for the above-
mentioned project which was signed in Washington on July 26, 1982.

Yours sincerely,

Rolf Glaeser
Acting Division Chief
Programs Department
West Africa Region

Enc.
RGlaeser:cl

"Cleared with and cc: Messrs. Duval, Ludwig
cc: Messrs., Apitz, Ohbi, Snel, Cooper, Ms., Préfontaine
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The World Bank / 1818 H Street, N.W., Washington, D.C. 20433, U.S.A. * Telephone: (202) 477-1234 = Cables: INTBAFRAD

September 10, 1982

Abu Dhabi Fund for Arab
Economic Development

P,0., Box 814

Abu Dhabi, United Arab Emirates

Dear Sirs:

Re: TUnited Republic of Cameroon
Fifth Highway Project
(Douala-Yaounde Road)

B
Further to my telex of today's date, enclosed please find a
conformed copy of the Loan Agreement Nr. 2180-CM for the above-
mentioned project which was signed in Washington on July 26, 1982,

Yours sincerely,

Rolf Glaeser
Acting Division Chief
Programs Department
West Africa Region

Enc.

RGlaeser:cl

Cleared with and cc: Messrs. Duval, Ludwig
cc: Messrs. Apitz, Ohbi, Snel, Cooper, Ms. Prefontaine
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The World Bank / 1818 H Street, N.W., Washington, D.C. 20433, U.S.A. * Telephone: (202) 477-1234 ¢ Cables: INTBAFRAD

September 10, 1982

Islamic Development Bank
P.0, Box 5925
Jeddah, Saudi Arabia

Dear Sirs:

Re: United Republic of Cameroon
Fifth Highway Project
" (Douala-Yaounde Road)

_ob
Further to my telex of today's date, enclosed please find a
conformed copy of the Loan Agreement Nr. 2180-CM for the above-
mentioned project which was signed in Washington on July 26, 1982,

Yours sincerely,

Rolf Glaeser
Acting Divisicn Chief
Programs Department
West Africa Region

Enc,

RGlaeser:cl

Cleared with and cc: Messrs, Duval, Ludwig
cc: Messrs. Apitz, Ohbi, Snel, Cooper, Ms, Prefontaine
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The World Bank / 1818 H Street, N.W., Washington, D.C. 20433, U.S.A. * Telephone: (202) 477-1234 * Cables: INTBAFRAD

September 10, 1982

De Nederlandse Investeringsbank
voor Ontwikkelingslanden N.V,.
4 Carnegieplein

The Hague, Netherlands

Dear Sirs:
Re: United Republic of Cameroon

Fifth Highway Project
(Douala-Yaounde Road)

S
Further to my telex of today's date, enclosed please find a

conformed copy of the Loan Agreement Nr, 2180-CM for the above-
mentioned project which was signed in Washington on July 26, 1982,

Yours sincerely,

Rolf Glheser
Acting Division Chief
Programs Department
West Africa Region

Enc,

RGlaeser:cl

Cleared with and cc: Messrs, Duval, Ludwig
cc: Messrs. Apitz, Ohbi, Snel, Cooper, Ms, Préfontaine



The World Bank / 1818 H Street, N.W., Washington, D.C. 20433, U.S.A. * Telephone: (202) 477-1234 * Cables: INTBAFRAD

September 10, 1982

Dutch Ministry of Foreign Affairs

Director General of International
Cooperation

Plein 23

The Hague, Netherlands

Dear Sirs:
Re: United Republic of Cameroon

Fifth Highway Project
(Douala-Yaounde Road)

oD,

Further to my telex of today's date, enclosed please find a
conformed copy of the Loan Agreement Nr. 2180-CM for the above-
mentioned project which was signed in Washington on July 26, 1982,

Yours sincerely,

Rolf Glaeser
Acting Division Chief
Programs Department
West Africa Region

Enc,

RGlaeser:cl

Cleared with and cc: Messrs. Duval, Ludwig
ce: Messrs. Apitz, Ohbi, Snel, Cooper, Ms. Préfontaine
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The World Bank / 1818 H Street, N.W., Washington, D.C. 20433, U.S.A. * Telephone: (202) 477-1234 = Cables: INTBAFRAD

Le 10 septembre 1982

Banque Africaine de Développement
Boite Postale 1387
Abidjan, Cote d'Ivoire

Objet: Cinquiéme Projet Routier
(Route Douala-Yacund@é)
République Unie du Cameroun

Messieurs, O

Suite 3 notre telex de ce jour, nous vous prions de tfahver
ci-joint copie conforme de 1'Accord de Pré€t no. 2180-CM relatif
au projet susmentionné qui a été signé a Washington le 26 juillet
1982, ainsi que sa traduction non-officielle en langue frangaise.

Nous vous souhaitons bonne réception de ces documents et
vous prions d'agréer, Messieurs, l'expression de nos sentiments

distingués.
Rolf Glaeser
Chef de Division p.i.
Département des Programmes
Région Afrique de 1'Ouest
PeJ,
‘RGlaeser:cl

Cleared with and cc: Messrs, Duval, Ludwig
cc: Messrs. Apitz, Ohbi, Snel, Cooper, Ms. Préfontaine
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The World Bank / 1818 H Street, N.W., Washington, D.C. 20433, U.S.A. * Telephone: (202) 477-1234 * Cables: INTBAFRAD

Le 10 septembre 1982

Caisse Centrale de Coopération
Economique

233, boulevard Saint Germain

75007 Paris, France

Objet: Cinquiéme Projet Routier
(Route Douala-Yaoundé)
République Unie du Cameroun

Messieurs ~
Suite 3 notre telex de ce jour, nous vous prions de trouver

ci-joint copie conforme de 1'Accord de Prét no. 2180-CM relatif

au projet susmentionné qui a été signé a Washington le 26 juillet

1982, ainsi que sa traduction non-officielle en langue frangaise.

Nous vous souhaitons bonne réception de ces documents et
vous prions d'agréer, Messieurs, l'expression de nos sentiments

distingués.
RolfoGlaeser
Chef de Division p.i.
Département des Programmes
Région Afrique de 1'Ouest

P.J.

RGlaeser:cl

Cleared with and cc: Messrs, Duval, Ludwig
cc: Messrs. Apitz, Ohbi, Snel, Cooper, Ms. Préfontaine
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1
12

— ——» T §_E, LE MINISTRE DE L'ECONOMIE ET DU PLAN,

COPIES S.E. LE MINISTRE DE L'EQUIPEMENT, REPRESENTANT BIRD.

REF. CINQUIEME PROJET ROUTIER ET SUITE NOTRE TELEX|DU 3 AOUT 1982.

PRIMO. HONNEUR VOUS INFORMER QUE NOUS VOUS FERONS PARVENIR PAR

|

L'INTERMEDIAIRE DE M. COOPER COPIES DE L'ACCORD DE PRET (VERSION
ANGLAISE ET TRADUCTION NON-OFFICIELLE EN LANGUE FRANCAISE). NOUS
ENVERRONS EGALEMENT COPIES DE L'ACCORD DE PRET AUX| CO-FINANCIERS
ENUMERES DANS NOTRE TELEX DU 3 AOUT 1982. SEDUNDO. SUITE A LA
DERNIERE MISSION DE SUPERVISION, DIRIGEE PAR M. LUDWIG, ET AUX
DISCUSSIONS AVEC LES REPRESENTANTS DU MINEP (DIRECTION DE

PROGRAMMATION) CONCERNANT LES CONDITIONS DE LA MISE EN VIGUEUR DE

T

L'ACCORD DE PRET, NOUS VOUS PRIONS DE BIEN VOULOIR| NOUS FAIRE
|

PARVENIR LES DOCUMENTS ENUMERES DANS LE MENORANDUMEDU 29 JUILLET
|

AVANT LE 25 OCTOBRE 1982. HAUTE CONSIDERATION, GLhESER, CHEF DE

DIVISION P.I., DEPARTEMENT DES PROGRAMMES, REGION FFRIQUE DE

L'OUEST.
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TIONSIEUTr le Représentan

Faisant suite aux derni>res correspondances que nous
avons échangées au sujet de la mise au point des »rocédures non
encore actualisées, en vue de 1'Atude de transport et de
1l'Assistance technique au «inist ‘re des Transports, dans le
cadre du Cinguiéme :'rojet Routier,

j'ai 1l'honneur Je vous faire connaitre que j'ai
procédé aux vérifications souhaitdées nar vous, en ce qui concern
notamment les ‘ureaux d'étude sur lesquels vous ne disposiez pas
de renseignements =u fisants quant & leur exméricnce en matidre
de Planification multimodale.

La short-list que je vous ai adressée voici quelques
mois, devrait dés lors s'établir comme suit, compte tenu par
ailleurs de la diversification des Bureaux par rapnort a leurs
nationalités respectives selon le voeu que vous m'avez exprimé :

- Société Générale de Techniques et d'Etudes (SGTE)

- BE@EOM
ELECTROWATT
Société Générale pour 1'lindustrie.

L'expérience de ces Bureaux, a travers les résultats
obtenus dans divers pays sur des projets d'étude de transnorts
multimodaux, me parait en effet constituer une garantie suffisan
d'un point de vue bpurement technique.:

En ce qui concerne les exnperts au niveau de 1'assistar
Technique, j'ai pris bonne note de votre accord sur le principe
de leur recrutement a titre individuel, selon les termes de mon
télex du 21 juillet 1981l. Quant aux critéres d'évaluation des
candidatures, c'est-a-dire en somme, le profil technique des .-

vu wfows



a recruter, je tiens a vous rapveler gue tous les renseignement
nécessaires a ce sujet sont contenus dans les termes de référen
élaborés en avril 1981, ot dont une copie vous a été adressée e
son temps.

I1 s'agit »>lus varticuli3rement du poste d'Aconomiste
principal des transports et du noste d'économiste des Transport:
A partir de ces données, il sera Atabli des fiches de qualifica-
tions.

Conformément aux derniers entretiens que vous avez eu
avec mes services, les ‘ureaux qui figurent sir la Short-list
pour la €Eomposante Assistance Technique au [ iiistérejgdes Transp
ont été saisis pour qu'ils me fassent parvenir des cgndidatures
répondant au profil défini au cours de la deraiére réunion.

Ainsi, comme convenu, la mise en place Jde ces experts
précéde les opnérations de planification proprement dites, de
maniére qu'ils ouissent assurer la priparation des dossiers
d'apnel d'offres international, en vue de 1l'élaboration du plan
directeur des Transports.

Je vous prie en conséquence de bien vouloir me faire
connaitre les disnositions que vous comptez prendre a cet égard,
afin de me permettre de noursuivre plus résolument mes contacts
entrepris et d'accélérer le démarrage effectif du projet.

Je tiens enfin a vous redire toute ma gratitude pour !
diligence avec lacuelle vous avez su contribuer a 1'ouverture di
crédit destiné a la mise en place des premiéres structures de
1l'opération, et exprime 1'espoir que les m@mes dispositions de
bienveillance sauront jouer en faveur des étapes successives ou
doit désormais s'engager le projet.

Veuillez agréer, Monsieur le Re résentant, 1'expressi-
de ma considération distinguée., -
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—e=PONSTEUT le leprésentant

Faisant suite aux dernidres correspondances que nous
avons échangées au sujet de la mise au point des procédures non
encore actualisées, en vue de 1'étude de transport et de
1l'aAssistance technique au Ministére des Transports, dans le
cadre du Cinguiéme rrojet Routier,

j'ai l'honneur de vous faire connaftre cue j'ai
procédé aux vérifications souhaitées par wvous, en ce qui concerrc
notamment les Bureaux d'étude sur lesquels vous ne disposier -z
de renseignements suifisants quant & leur exréricnce en maticre
de Planification multimodale.

La Short-list que je vous ai adressée voici quelcu
molis, devrait dés lors s'établir comme suit, comnte cenu per
ailleurs de la diversification des Bureaux mar rinnort & 1surs

nationalités respectives selon le voeu gue vous (1'aves en
) | - société Générale de Technicues ot o' tudsg (865 o)
- BCEOM

société Générale vour 1'lindustrie.

L [ - BLECTROWATT

Y

L'expérience de ces Bureaux, & travers les résultad
obtenus dans divers pays sur des projets d'étude ce transpurts
multimodaux, me parait en effet constituer une garantie £
d'un point de vue purement technique.

in ce qui concerne les experts au niveau ¢ l'.assiutanze
Technique, j'ai pris bonne note de votre accord sur le urircine
de leur recrutement 4 titre individuel, selon les termes de non
télex du 21 juillet 1981l. Quant aux critéres d'%Vclhdtlon des
candidatures, c'est-a-dire en somme, le profil techrique des
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a recruter, je tiens a vous rappeler gque tous les rens2ignements
nécessaires a ce sujet sont contenus dans les termes da» référence
élaborés en avril 1981, et dont une copie vous a été alressée oo
son temps.

I1 s'agit »>lus particulidrement du poste 4'‘Zsonomiste
orincipal des transvorts et du poste d'économiste des 'rosvorts.
i nartir de ces connédes, il sera Atabli des fiches e e Lifica~
tions.

Jonforrniément aux deraniers antretiens cus voui avesr
avec mes services, les lureaux gui figurent sur la Shot-list
pour la Composante wssistance Technigue au . inistores |8 ''rans ¢
ont é&té saisis pour qu'ils me fassent varvenir de:; can lidatures
réoondant au orofil défini au cours de la derniire réuiion.

Hinsi, comme convenu, la mise en place (e cos ERnerts

rpriécéde les opérations de planification proorement ditos, de

maniére qu'ils nuissent assurer la préparation des Jossiers
d'annel d'offres international, en vue de 1'élaboratioi ¢u plan
directeur des Transports.

Je vous prie en conséquence de bien vouloir e faire
connaitre les disnositions gue vous comptez prendre & cet égarad,
afin de me »permettre de voursuivre plus résolument mes contacts
entrepris et d'accélérer le démarrage effectif du projet.

Je tiens enfin & vous redire toute ma gratitude pour la
diligence avec laquelle vous avez su contribuer 3 1'ocuverture du
crédit destiné & la mise en place des premiéres structures de
1'opération, et exprime 1'espoir que les mémes dispositions de
bienveillance sauront jouer en faveur des étapes successives ol
doit désormais s'engager le projet.

Veuillez agréer, Monsieur le Re~résentant, 1'ewnressicn
de ma considération distinguée., -




SECRUTARLIAT GubhLiRAL
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biie Les wirecteurs Généraux

= klegtrowatt ingénieurs Conseils 5.4.
Clie 6U22 Burich Lellerivers Strasse 36
= G0aiéte wénérale pour 1'industrie
74, iAvenue Louis Casel i..6 Gendve (sSuisse)

= Société Générale de Techniques et d'stuces
Tour Anjou 33, Quali de vion bouton
9doub ruteaux= edex Vrance

: ' - B CEOn Agence du Cameroun
: BPy 677 Yaoundé

Megsleurs,

Faisant suite aux renseiynements que Vous «veg bien voulu me
conmuniquer sur la disponibllitéd et l'aptitude de votre .urcau A'utades
4 fournir une Assist:nce technique au :linistére ges irangports dans le
cadre de la réalisation d'un lan général de PYransport su Caweroun,

J'ai i'honneur de vous demander de bien vouleic me JFGLOSer
deux experte répondant aux criteéres da qualification cimapris s

A%/ o il £ g QR _lrang ortgy pour une mbkssion
de trois mois, éventuellement renouveliable, & Yeoundd. 11 sara plus
particulisrement chargé de la préparation du dossier dlavpel d'offres
pour l'éluboration du plan directeur des srangports dont lus termas de
référence seront portés & sa connaissance le moment venu,

Pour 1‘'accomplissement de cette wission, ju souhaite un Cadre
de formation supérieure, de préférence au niveau du voctorat en éconumie
avec une specialisation en planification et en cuordination dues trans-~
ports,., Une expérience de plus . eurs annbdes en satiicre de projets de plaand

fication des transports dans un ou plusieurs pays en développenent estc
indis ensable,.

les conditions d'affectation et la durée de la mission de cet
expert seront les mdmes que pour le vrécédent avec lequel il devra
collaborer étroitement, en vue d'une parfaite maltrise de tous lea
aspects du orogramme & réaliser.

0'!/'..



4“n ce qul concerne le niveau de cet expert, il doit cespter
un miniuum de cing ans d'expérivnce en matidre de planification des
trangports, e préférence dans un pays en déveloprement, L1l faudrait
en outre qu'il possdde de solides connaissances dans le domaine deos

statistiques de la ’lanification des Transports et en dnalyse collt=
bénéfice.,

Enfin la connaissance du Frangais et de 1'Anglais est indige
pensable pour l'expert économiste princinal des trans orter elle serait
cependant souhaitable en ce qui concerne l'expert économiste des
Transnorts.

Compte tenu de l'urgence que présentent los opérations a
wener, je souhaite que vous me fassiez connaltire vos offres de prix,
qui devront comprendre les éléiments sulveats

- lasntification de 1l'expert
-~ note succincte déerivant son activitéd actuelle, ses
références académiquee et son expérience professicnnelle.

Je - dols préeciser dans le mdme ordre d'idée que les offres de
prix dont i1 s'agit davront 8tre établies toutes chargaes coumpriscs

(charges sociales, frais de déplacement et autres frais), taxes exclus.
et taxes comprises, '

En souhaitant r cevolr vos propositions daus les meilleurs
délais, en tout cas, avant le 30 septembre 1%82, je vous prie, :easicurs
d'agréer l'expression de ma considération distinguée,/=

A KOME Albert
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WORLD BANK / INTERNATIONAL FINANCE CORPORATION c m

o OFFICE MEMORANDUN Gorssans 41323 Jo %
TO: Mr. Fans J. Apitz, Acting Assistant Directo te C%tﬁﬂ;};; %:Jlaggg%o
FROM: Peter Ludwig, Acting Division Chief, WAPTI{JTx::

SUBJECT: CAMCROON ~ Supervision of Fourth Highway Project
Fifth Highway Project
Feeder Roads
Back-to-0ffice

1. According to my terms of reference dated July 29, 1932, I
accompanied Messrs. Snel and Tessier-Viennois to Cameroon where I
introduced them to the local authorities and started discussions on the
status of the above projects. Messrs. Snel and Tessier-Viennois remained
in Cageroon for another week for site visits and round-up meeting with
Government. The following are the missions preliminary findings.
"Messrs. Snel and Tessier-Viennois will prepare full reports upon return.

Fourth Highway Project

2. The project is making further good progress. All equipment of
the first tranche has been distributed to the regions and road '
maintenance and rehabilitation work has started, in accordance with a
work program submitted by the regions to the roads department in
Yaounde. Orders for the second equipment tranche have been placed. For
some of the equipment items (asphalt plant and 5n° trucks) which had to
be retendered, bids have been received and are being evaluated by the
tender board. There are no news on the Japanese financing of highway
maintenance equipment. The Ministry has nominated qualified personnel as
counterparts for the Training and Production Brigade. Government
internal discussions are still going on, to determine the best way to
establish disbursement requests (through Ministry of Finance or Ministry
of Works) and to which account reimbursements for materials, fuels and
lubricants should be credited (general account in Treasury or special
account in Ministry of Works).

Fifth Highway Project

3. The contractor Huarte (Spain), who had been awarded the contract
for the construction of Lot No. 7 of the Edea-Yaounde road (Bank financed
lot) has refused to lift some of the qualifications submitted with his
bid. These qualifications (higher than specified down-payment, special
payment procedures) being unacceptable to the Government (and the Bank)
the contract was not signed. Award of contract would have gone to the
second low bidder, but there was considerable disagreement within
Government who the second low bidder actually was. Considering lot 7 in
isolation the contractor Fourgerolle (France) had submitted the second
low bid. However, when bids for lot 6 were cpened three weeks after
those of lot 7, the low bidder for that lot, Cogefar (Italy) had
specified in his bid, probably anticipatine the outcome of negotiations
between the Govermaent aud Huarte, that he would make a rebate of 1%, 1E
both lots 6 and 7 were awarded to him, which put him below Fourgerolle’s
bid. But, since lot 6 was firmly awarded to him, before the collapse of



negotiations with Huarte, some Government officials felt that he should
no longer be considered, wherecas others persisted that Government could
save approximately US§Ll million if both jobs were awarded to Cogefar. In
these circumstances, the Secretary General decided that all contractors,
with the exception of Huarte, who had submitted bids for lot 7, should be
asked to update their bids to the economic conditions of July 1982. New
bids were received on August 12, 1982 and nure in the order of CFAF 11.6
billion. Although higher than Huarte’s bid (CFAF 10.6 billion) they are
lover than Fourgerolles’s initial bid (CFAF 12.0 billion). Due to the
stronger dollar, these new bids expressed in US$ about 30% below
appraisal estimates.,

4, The Bank has approved the Government’s proposal to select
consultants BCEOM (France) for the supervision of lots 6 and 7 and
consultants Atkins and Partners (UK) for lot 9. Construction of lot 8 is
proceeding satisfactorily.

5. The mission has reviewed the tender documents for the
construction of additional laboratory space for Labogenie in Douala. For
Yaounde, Labogenie is in the process of selecting architects for the
design of a new laboratory and office building. The mission also
reviewed and approved draft contract documents for the recruitment of
techical assistance for Labogenie. The Central Tendér Board is still to
call for proposals from consulting firwms.

6. No progress has been made in the recruitment of consultants for
the transport survey and the technical assistance to the Ministry of
Transport. The Secretary General of Transport said, he had awaited the
signing of the Credit agreement but would now move quickly.

T The mission discussed with the Ministry of Plan (Direction de
Programmation) the steps to be taken ,to satisfy the conditions of Credit
effectiveness and left behind a check-list prepared by the Bank’s lawyer.

Feeder Road Project

8. The President of the Republic has signed on July 19, 1982 the
new organization chart for the Ministry of Works, which finally creates a
sub-directorate for feeder roads within the Roads Department. The now
official status of the Feeder Road Unit should facilitate the recruitment
of more qualified personnel and the allocation of adequate funds to
operate the brigades. Furthermore the Ministry of Plan has submitted to
the Bank at the end of July a project reformulation and action program,
which in its 