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Brigadier General Mark S. Spindler

Chief, Military Police Corps Regiment, 
and Commandant, 

U.S. Army Military Police School

With this column, I close out my tenure as the 47th Commandant of the U.S. Army 

Military Police School (USAMPS). During the past 2 years, I have had the privilege and 

pleasure to serve in the U.S. Army Training and Doctrine Command (TRADOC), the U.S. 

Army Maneuver Support Center of Excellence (MSCoE), and USAMPS with the fnest 

military and civilian people that I have encountered in more than 30 years of service. 

This includes the wonderful leaders, friends, advocates, and sponsors here in Waynes-

ville and St. Robert, Missouri, who tirelessly work every day to make the quality of life 

for our Soldiers, civilians, and their Families the very best. 

Serving in this position has afforded me the opportunity to see frsthand the extraor-

dinary work, bravery, and service of our military police at an enterprise level. 

Whether in our posts, camps, or stations—or in war-torn lands—the soldiering skill and 

policing capabilities of our troops have been invaluable in achieving overwhelming mis-

sion success, forging the reputation of professional excellence that our Corps, our Army, 

and our Nation richly deserve. Our Soldiers simply perform magnifcently—in great part 

because they are magnifcently led by offcers, warrant offcers, noncommissioned offcers, and civilians with unmatched 

competence, commitment, and character. 

The future of our Corps is bright, and exciting opportunities lie ahead as we continue to build, educate, and shape the 

force in the fashion necessary to meet the operational needs of our Army and to win tomorrow’s fght. 

Take care of one another. Be proud of who you are and what you do. It has been an honor to serve with you in the great 

endeavor that we call soldiering!

Continue to and to  
We have been, and we remain  
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Command Sergeant Major Richard A. Woodring

As I get out and have the opportunity to talk with leaders and Soldiers from across 

the Regiment, one message that I constantly stress is the importance of keeping up with 

Army doctrine and initiatives. This is a message that was reinforced during the annual 

Army Training and Leader Development Conference that I attended. I was very encour-

aged when I learned about the initiatives that the Army is taking to make Army doctrine 

more interesting and easier to access.

One of the topics discussed at the Army Training and Leader Development Confer-

ence was “living doctrine,” which refers to doctrine that will be relevant, interactive, and 

accessible at the point of need via Web and mobile technology. This will expand the user’s 

experience beyond the pages of the traditional publication and across the human senses. 

Living doctrine will be easier to access and update, and it will allow Soldiers to have 

Army doctrine right at their fngertips. Now that the Army Training Network can be ac-

cessed from any mobile device using a Department of Defense Self-Service Access Center 

login, Soldiers have ready access to countless Army initiatives and information. This ini-

tiative, coupled with two applications (or apps)—LeaderMap and Army Comprehensive 

Doctrine—provide access to Web-based information and videos that help leaders and Soldiers understand the doctrine and 

formulate thought-provoking questions for discussion. 

Another initiative that will be emerging in the near future is the conversion of Web-based doctrine from portable docu-

ment format (pdf) to E2Books format. This will allow users to bookmark, pinch zoom in/out, highlight, adjust text and, 

eventually, make annotations within documents. The E2Books format will work with all forms of operating devices and will 

be scalable to any device screen.

The recent releases of Army Doctrine Reference Publication (ADRP) 1, The Profession; U.S. Army Train-

ing and Doctrine Command (TRADOC) Pamphlet (Pam) 525-3-1, The U.S. Concept: Win in 

World—2020–2040; and Field Manual (FM) 6-22, , provide invaluable insight about the future of our 

Army. We will be the drivers of change in the Army, so it is important that we know and understand the Army doctrine 

and initiatives. I often receive compliments from senior leaders regarding the knowledge and professionalism of our junior 

Soldiers and comments about how they conduct their duties at a higher level than Soldiers of other military occupational 

specialties and their civilian counterparts. I attribute this to our great leaders who continually teach and mentor our Sol-

diers to be the very best. I encourage all of you to learn more about living doctrine and the potential it has to increase our 

ability to access and understand Army doctrine.

Thank you to all of our Soldiers, civilians, and Family members who make up this great Regiment. You truly make a dif-

ference to our Army each and every day!  

ADRP 1, , 14 June 2015.

FM 6-22, , 30 June 2015.

TRADOC Pam 525-3-1, —2020–2040, 31 October 2014.

Regimental Command Sergeant Major
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A
bout 3 months ago, General David G. Perkins, commander of the U.S. Army 

Training and Doctrine Command, spoke to an audience at Fort Leonard Wood, 

Missouri, about leadership and leader development. General Perkins said that, 

as we develop young leaders, we need to make them understand that good leaders learn 

to maintain balance in their lives. He referenced an Indian proverb about a house with 

four rooms. According to the proverb, “. . . everyone is a house with four rooms—a physi-

cal, a mental, an emotional, and a spiritual. Most of us tend to live in one room most of 

the time; but unless we go into every room every day, even if only to keep it aired, we 

are not a complete person.”1 As General Perkins was describing the proverb, I realized 

that the concept could also be applied to the leadership attributes of character, pres-

ence, and intellect as outlined in Army Doctrine Reference Publication (ADRP) 6-22, 

. If we were to spend time engaging in the activities that occurred in 

each of these “rooms,” we could achieve balance and resiliency in our lives while set-

ting the conditions for becoming better leaders and developing better leaders. Military 

leadership, which differs from other types of leadership, requires constant connectivity 

to character while performing as a leader of presence and intellect. Soldiers make as-

sumptions about a leader’s knowledge, skill, and ability based upon his or her standing 

in the organization and application of these attributes in everyday life. 

Next, General Perkins referenced a study in which Soldiers were asked about the attributes of a good leader. A large per-

centage of the responses from junior Soldiers was related to the leadership attribute of presence. Soldiers were motivated 

more by what a leader did rather than what a leader knew. Conversely, I believe that senior leaders are more aware of what 

junior leaders know rather than what they do. In both cases, assumptions have been made based on the attributes to which 

individuals are most exposed. Junior Soldiers are primarily exposed to the attributes of character and presence while senior 

leaders are primarily exposed to the attributes of character and intellect. Therefore, if leaders are to inspire subordinates 

and gain the confdence of senior leaders, they must strike a balance between these two perspectives throughout their ca-

reers. Leaders must constantly strive to ensure that character is involved in every action in which they engage and that 

presence doesn’t overshadow intellect—or vice versa. 

Good leaders are not concerned with their own evaluations, awards, or recognition. They are focused on bringing rec-

ognition to the Soldiers who are under their charge. They understand that they must sometimes put themselves at risk to 

ensure the well-being of their Soldiers. Building a reputation as a good leader is not easy. And that hard-won reputation 

should be guarded jealously, as it is easily lost. The Army demands that its leaders practice good leadership because its 

Soldiers deserve it. This takes a lot of hard work, experience, and dedication throughout a military career, but the result 

is motivated and resilient Soldiers. 

Endnote:

1Rumer Godden, , William Morrow and Company, October 1989.

ADRP 6-22, , 1 August 2012.

MILITARY POLICE 4

Chief Warrant Offcer Five Leroy Shamburger

Regimental Chief Warrant Officer
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By Lieutenant Colonel Craig F. Benedict (Retired)

I
n 2012, the Chief of Staff of the Army addressed how 

the Army could best serve the Nation. As a fundamen-

tal element of his strategy, he introduced the concept 

of regionally aligned forces (RAFs). Under the concept, des-

ignated forces that received cultural training and language 

familiarization would be assigned to specifed regions. The 

implementation of the concept would lead to a stronger glob-

al security environment.1 However, history indicates that 

military success depends on more than cultural training and 

language instruction. Experiences in Iraq and Afghanistan 

unquestionably offer some lessons in regard to a lack of cul-

tural awareness, illustrating the problem and offering solu-

tions. RAFs were designed to build upon lessons learned in 

Iraq and Afghanistan.

The frst area of responsibility (AOR) to be assigned a 

RAF was Africa. As full implementation advances, a faster 

introduction of Army forces 

in the assigned regions will 

undoubtedly take place. And 

although the abstract concept 

supports improved Army op-

erations around the world, 

the training and preparation 

details require considerable 

thought and development. While much of this planning has 

already been completed, a closer look may be necessary to 

ensure appropriate accounting for antiterrorism. The ubiq-

uitous threat of terrorism represents a serious consideration 

in any overseas deployment. Among other functions, the 

preparation for RAFs must include planning, coordination, 

and antiterrorism training. 

An example from the distant American past may offer dis-

tinct lessons learned and considerations for American forces 

entering a different environment and suggest some common 

pitfalls that the Army may confront, even today. Fort Michil-

imackinac, in what is now northern Michigan, was designed 

to protect British colonial interests in the area. The fort was 

manned primarily by British soldiers, French fur traders, 

and their family members. A British veteran of the French 

and Indian War had recently been assigned as commander 

of the fort. In spite of warnings from people who lived in 

the region, the commander failed to take precautions when 

he was invited to observe an Indian celebration just outside 

the fort. According to the story, “On June 2 [1763], a band 

of Chippewas playing a game of lacrosse near Fort Mich-

ilimackinac threw the ball over the palisades. When they 

entered the fort, supposedly to retrieve the ball, they pulled 

out knives and tomahawks and slaughtered most of the oc-

cupants . . . .”2 The commander and Soldiers residing within 

the fort were clearly unprepared for that type of attack. And 

although the incident occurred more than 250 years ago, 

this principle is still true today: Preparation for the unique 

characteristics of the operational area will improve the unit 

protection posture and support effective mission execution. 

What could the forces at Fort Michilimackinac have done 

differently to improve protection against an attack? The 

RAF concept provides an answer to the same question facing 

today’s Army. RAFs involve rigorous preparation for specifc 

AORs, including preparation 

for possible terrorist attacks.

Preparation before deploy-

ment undeniably provides the 

agility and neces-

sary for expeditious move-

ment and employment. The 

RAF concept incorporates 

“highly trained and culturally savvy forces” developed be-

fore deployment and specifes “. . . mandatory cultural, re-

gional expertise (CREL) education and additional specifc 

training dictated by combatant command (CCMD) require-

ments.”3 This is broad guidance; the practical application 

of that guidance demands careful and continuous coordina-

tion, AOR-specifc training, and exercises that apply to AOR 

scenarios. Antiterrorism planning is an integral part of the 

broad training requirement that, given the emphasis on cul-

tural awareness training, could possibly be overlooked. The 

Army Antiterrorism Strategic Plan, Phase II, “Burnishing 

the Steel, 2013–2016,” provides for the practical integration 

of antiterrorism into RAF units. It designates an objective 

designed to initiate the development of necessary antiterror-

ism-related preparedness.

Secrecy and deception are fundamental tenets of terror-

ist operations. A recent admonition from the Islamic State 

of Iraq and the Levant (ISIL)-sponsored periodical Dabiq 

“Antiterrorism planning is an integral 
part of the broad training requirement 
that, given the emphasis on cultural 
awareness training, could possibly be 
overlooked.”

Fall 2015
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exhorts would-be terrorists, stating that “Secrecy should be 

followed when planning and executing any attack.”4 In re-

sponse, RAF attempts to prevent a successful terrorist at-

tack should emphasize—

• Creating awareness throughout the community of the or-

ganization.

• Adapting practical operational protective measures based 

on methods previously used by terrorists. 

• Establishing links with 

organizations that re-

side within the region. 

These areas of empha-

sis should be fundamen-

tal to any organizational 

planning that takes place 

today, just as they have 

been in the past. 

The creation of antiterrorism awareness involves more 

than imparting a knowledge of the terrain and culture of 

an assigned area. It includes a collective consciousness of 

the threats and unit and individual protective measures. 

Department of Defense (DOD) and Army policies re-

quire annual individual Level I Antiterrorism Awareness 

Training and trained antiterrorism offcers (ATOs) at all  

battalion-size units and larger. In addition, this base level 

of training must be supplemented by AOR-specifc training 

that is aimed at supportive protective measures to be ap-

plied immediately upon preparation for deployment. DOD 

and Army policies further dictate that all Army personnel 

permanently or temporarily assigned to, transiting through, 

or performing exercises or training in a geographic combat-

ant command AOR outside the continental United States 

receive AOR-specifc antiterrorism awareness training. The 

training must be even more focused under the RAF concept. 

And the additional time that RAF units have to study and 

coordinate should inevitably lead to a greater inculcation of 

understanding among individuals and safer and more effec-

tive entry into a region.

RAF units must track AOR-specifc antiterrorism train-

ing for individuals. A link with the appropriate Army service 

component command (ASCC) is critical in formulating the 

training required to prepare each Soldier and civilian. Indi-

viduals play an important role in the detection of prospec-

tive terrorists in any environment. In addition to training 

for individual protection, targeted AOR training builds the 

awareness necessary for Soldiers and civilians to support 

unit collection efforts. A knowledge of the most likely region 

for employment allows units to prepare holistic antiterror-

ism systems. Individuals, through threat-oriented training, 

become an integral part of the unit protection system.

Terrorists rarely telegraph their method of attack. There-

fore, much antiterrorism planning involves building protec-

tive measures against a variety of possibilities. The number 

of possibilities can be refned based on historical records 

of the region, a study of terrorist groups operating in the 

area, and the mindful application of measures designed to 

locate prospective terrorists before they strike. And, once 

employed, units should have a set of random antiterrorism 

measures ready to be initiated to ensure that prospective 

terrorists are not able to establish their own attack planning 

based on fxed protective measures. Regardless of the RAF 

mission, protective measures must become an integral part 

of the planning.

Successful preparation requires a close link between the 

RAF unit(s) and the ASCC in the AOR. The ASCC knows 

the AOR to which the RAF 

unit(s) will deploy—and 

the AOR provides a wide 

variety of employment 

possibilities. The various 

subregions and countries 

within an AOR frequently 

exhibit remarkable differ-

ences in infrastructure, 

friendly support, and terrorist threats, which provide the ba-

sis for planning. ASCC can help narrow the possibilities and 

provide focus for antiterrorism-related information collec-

tion and training. Close links between RAF units and ASCC 

ATOs can help guide antiterrorism training and awareness 

expectations, develop supporting intelligence requirements, 

and partner in assessing the antiterrorism-related readi-

ness of RAF elements at all levels.

Initial on-site visits between RAF antiterrorism person-

nel and ASCC to establish productive working relationships 

that can be continued virtually should be considered. As 

Lieutenant Colonel Jay Morse, with the International and 

Operational Law Department, Judge Advocate General’s 

Legal Center and School, put it, “RAF success depends on 

‘person to person’ engagements.”5 Clearly, there is no sub-

stitute for face-to-face coordination at the beginning stages 

of RAF assignments. The physical meeting can then sup-

port an enduring synchronization based on established 

understanding and trust. ASCCs often use well-developed 

information-sharing schemes including Web sites or portals 

that can be linked with RAFs. RAF units and ASCC should 

also coordinate through antiterrorism working groups and 

senior-level antiterrorism executive committees as a routine 

part of all antiterrorism programs.

Unit ATOs provide the expertise necessary to integrate 

antiterrorism considerations into operational planning. 

This is particularly true in RAFs. ASCCs maintain AOR-

specifc training blocks designed for ATOs who are antici-

pating assignment in the AOR. Regardless of the size of the 

deploying unit—from company to corps level—RAFs must 

coordinate with the ASCC for the necessary training. This 

ensures that the critical antiterrorism element is appropri-

ately represented in operational planning. The unit depends 

on a trained and certifed antiterrorism expert to integrate 

necessary terrorist-related aspects into RAF preparations 

for deployment. Just as every member of the unit must un-

derstand the culture and the threats associated with the re-

gion of anticipated employment, the ATO must understand 

how to collect critical information related to the possibility 

“The creation of antiterrorism awareness 
involves more than imparting a knowledge 
of the terrain and culture of an assigned 
area. It includes a collective consciousness 
of the threats and unit and individual pro-
tective measures.”

MILITARY POLICE 
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of terrorist attacks, integrate antiterrorism instruction into 

predeployment training, keep the RAF commander informed 

of combatant command and ASCC antiterrorism expecta-

tions, and incorporate appropriate antiterrorism measures 

into operational planning according to the RAF execute or-

der. Moreover, the ATO must ensure that exercises and re-

hearsals oriented to the prospective region include the pos-

sibility of terrorism.

Assigned RAF ATOs can the information collec-

tion related to prospective employment in the AOR. Army 

doctrine and policy require that, in support of operational 

planning, all units maintain a list of priority information 

requirements that help focus information collected by a wide 

variety of sources. Priority information requirements are 

usually of a wide scope and are, in broad terms, often related 

to the terrorist threat. ATOs should develop supporting in-

formation requirements that supplement priority informa-

tion requirements. Supporting information requirements 

flter the larger collection of information related to priority 

information requirements. Collection sources are informed 

of terrorism-specifc questions that the RAF needs to have 

answered in order to effectively prepare. The information 

requirements should be developed in conjunction with the 

ASCC, and they should support the commander’s expected 

employment considerations. Moreover, once approved by the 

commander, the information requirements must be appro-

priately distributed through information and intelligence 

channels in order to advise the commander on the terrorist-

related aspects of the AOR.

To avoid a situation like that at Fort Michilimackinac, 

commanders must consider the application of antiterrorism 

protection measures. By using the ATO as an advisor for 

all terrorism-related issues, commanders can ensure that 

the antiterrorism element is appropriately integrated in all 

planning. Moreover, by knowing the intent of the combatant 

command, unit commanders can apply measures to specifc 

circumstances. Armed with an understanding of the intent, 

commanders can appropriately account for the doctrinal an-

titerrorism principles of detect, warn, defend, assess, and 

recover in planning guidance and ensure that fnal plans 

include the requisite antiterrorism protection. ASCCs can 

assist designated RAF commanders by providing timely up-

dates through ATO channels to sustain an appropriate level 

of readiness.

The classroom training scenario, absent a specifc envi-

ronment, fails to present all of the potential pitfalls faced in 

the actual circumstances encountered where the Soldiers or 

civilians will eventually operate. 

Based on his Civil War experience, General Ulysses S. 

Grant abhorred the application of fxed solutions to unique 

environments. “No rules will apply to conditions as different 

as those which exist in Europe and America,” he observed, 

“Consequently, while our generals were working out prob-

lems of an ideal character, problems that would have looked 

well on a blackboard, practical facts were neglected.”6 Under 

the RAF concept, the intent is to emphasize the “practical 

facts” necessary to effectively operate in regions around the 

world. In its entirety, the RAF concept requires building 

awareness, developing protective measures, and exercising 

comprehensive coordination. The sum total of these efforts 

supports mission execution and provides the protective sys-

tem that can prevent a successful terrorist attack.
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By Lieutenant Colonel R. Scott Harbison and Captain Joshua K. Frye

T
housands of people attended the 2012 Fourth of July 

Hometown Celebration at the historic Tower Bar-

racks Parade Field, U.S. Army Grafenwoehr, Germa-

ny. After policing the sprawling installation during a spe-

cial shift, members of the 615th Military Police Company, 

Grafenwoehr, and a military police platoon from the 2d Cav-

alry Regiment (2CR), Vilseck, Germany, were released by 

Directorate of Emergency Services (DES) personnel. While 

the revelers re-

turned to their 

barracks, quar-

ters, and off-

post housing, a 

troubled group of 

Soldiers sparked 

a sequence of events that led to unique and intense law en-

forcement efforts for the entire area law enforcement com-

munity.

Patrol and emergency services were dispatched to a 

parking lot between two barracks located at Rose Barracks, 

Vilseck, after the staff duty noncommissioned offcer, 3d 

Squadron, 2CR, reported an assault with injuries. The frst 

patrols to arrive on-scene found that the victim of the as-

sault was bleeding and had severe leg trauma. Witnesses 

stated that two males had specifcally targeted the injured 

Soldier, attacking him with a baseball bat and what ap-

peared to be a machete attached to the end of a long pole. 

The victim was taken by German ambulance to the nearby 

Sulzbach-Rosenberg Hospital. By about 2335, a few minutes 

after the assault, the balmy July evening gave way to rain 

and there was no sign of the assailants.

Garrison DES leaders—including the director, much 

of the operations staff, and the 2CR provost marshal— 

monitored the situation from the opposite side of the post, 

where the Fourth of July celebration had come to a close. 

Meanwhile, the military police investigator who was on 

call began interviewing witnesses at the scene. Investiga-

tors from the U.S. Army Criminal Investigation Command 

(commonly referred to as CID) offce, 262d Military Police 

Detachment, arrived shortly thereafter and were briefed by 

patrols and the military police investigator. The assailants 

were quickly identifed by witnesses and military leaders 

who had been called to the scene. 

The leveraging of various databases indicated that one 

of the Soldiers involved in the assault had been accused of 

other assaults on three separate occasions in the previous  

14 months. A consultation with CID personnel further re-

vealed that the subject was a suspect in an ongoing drug 

distribution investigation. At about that time, key personnel 

began arriving on the scene and the subjects were in 

the installation access control system. The crime scene was 

secured, and 

witness inter-

views were con-

tinued. Initial 

reports indi-

cated that the 

subjects had 

with their weapons into a nearby tree line. Patrols were 

thoroughly briefed; and a broad, methodical search was ini-

tiated on the installation. Known associates, including one 

of the subject’s ex-girlfriends, were sought to ascertain the 

whereabouts of the fugitives. 

Law enforcement intelligence provided by CID and infor-

mation gleaned from interviews indicated that the subjects 

were violent individuals who might have access to other 

weapons. As the investigation progressed, it became appar-

ent that the subjects may have returned to a friend’s third-

story barracks room adjacent to the scene of the assault. 

A witness who knew the subjects believed that they might 

have numerous edged weapons, an electroshock weapon, or 

pepper spray in their possession or in the room.

Several hours passed, and 4 July turned into 5 July. The 

rain continued to fall, destroying the blood evidence at the 

exposed crime scene. All who were present became water-

logged, and the hand radio microphones became unusable.

As time passed, investigators assumed that the two as-

sailants had likely retreated to that barracks room and that 

they were potentially barricaded. At about 0400, military 

police entered the building, secured the hallways and stair-

wells, and began to evacuate and account for all the occu-

pants. The unit leaders were asked if they could rule out the 

possibility that the subjects had access to weapons, includ-

ing military-issued frearms; and they began a comprehen-

sive inventory of the arms rooms. 

“Witnesses stated that two males had specifcally target-
ed the injured Soldier, attacking him with a baseball bat 
and what appeared to be a machete attached to the end of 
a long pole.” 
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Eventually, investigators decided to attempt to estab-

lish contact with the occupants of the specifc room; how-

ever, knocking on the door elicited no response. The Soldier 

who was assigned to the room arrived at the barracks and 

entered the stairwell, presumably after a night of drink-

ing. When asked to open the door for a search, he claimed 

that there was no one inside and he refused to comply. His 

uncooperative behavior continued, turning violent when he 

kicked a CID agent. Remaining combative, he resisted ap-

prehension; refused to be searched; and spouted off a string 

of obscenities to those around him, including garrison DES 

personnel. The Soldier was transported to the Vilseck mili-

tary police station, where he continued to be combative. Due 

to the threat that he had 

presented to himself and 

others, he was secured in 

the detention cell.

The garrison command-

er was briefed, and an in-

cident command post was 

established in an adjacent 

conference room. The assistance of the German Polizei (po-

lice) was requested, and a patrol was dispatched. The pa-

trol quickly reported that the situation required additional 

resources. There was probable cause to believe that the 

subjects were barricaded, and a formal request for special 

reaction team (SRT) support was made to the German au-

thorities. This triggered a massive Polizei response, which 

is particularly noteworthy since garrisons in Germany are 

exempt from the regulatory requirement to maintain SRTs 

and, given the nature of the offense, concurrent jurisdiction 

existed.1 

A German security platoon, incident command staff, a 

hostage negotiation team, special investigators, and techni-

cal support staff were dispatched from the Polizei directorate 

in Regensburg, Germany. Members of an elite Spezialein-

(SEK), a Tier 1 German SRT, simultane-

ously began to recall and deploy from their bases in north-

ern Bavaria. The decision to employ the SEK was based on 

agreements between the garrison and the host nation.2 The 

nature of dangerous suspect apprehension and precision, 

high-risk entry for barricaded persons doctrinally calls for 

the employment of an SRT; and all response requirements 

were met.3, 4 

In the command post, plans regarding the best way to 

make contact with the subjects and, if necessary, how to 

properly use the SEK were made. Marksmen were employed 

and directed to specifc exterior windows for observation. The 

SEK began rehearsing in similar barracks rooms that were 

available nearby. The German security platoon relieved 

interior and exterior cordon military police, and the forces 

seamlessly interfaced and established liaisons. Blueprints of 

the hallway and the room were obtained. CID agents worked 

with the hostage negotiation team to establish a strategy. 

Incident command remained with the garrison commander 

and DES, in close cooperation with the SRT-trained 2CR 

provost marshal.

While the SEK began moving into the barracks, up the 

stairwells, and into the hallway on the third Ger-

man marksmen reported movement in the room, which was 

visible through the windows. As the SEK, embedded with 

military police and CID agents, approached the door, the 

members were informed about the movement and the team 

attempted to make contact with the subjects. Following a 

knock on the door and identifcation as police, one of the oc-

cupants opened the door slightly. Without hesitation, the 

occupant was taken into custody and questioned. Although 

the door had been closed, the second subject opened it again 

to look out. Upon seeing the SEK, he attempted to forcefully 

close the door, but the SEK managed to enter and secure 

the room.

By 0930 on 5 July, the 

subjects’ identities were 

confrmed. All host nation 

elements cleared the scene. 

Control of the crime sites 

was then passed from DES 

to the CID special agent 

responsible for evidence. The highly complex scene encom-

passed six different sites, including the tree line where the 

weapon that was used in the initial attack (a martial arts 

sword known as a Kwan Dao) was recovered. Although the 

CID investigation initially focused on the assault, it ulti-

mately led to the exposure of a larger, drug-related ring. 

The original assault was linked to a dispute regarding a 

subject’s privately owned vehicle and a narcotics operation. 

The victim had sustained serious lacerations to the thigh, 

but would recover without permanent injuries. No other in-

juries or property damage were incurred during the volatile 

operation, and the overall outcome was optimal.

Media coverage over the following days described details 

of the cooperation between U.S. military authorities and 

host nation offcials. The German public prosecutor’s offce 

in Amberg acknowledged that, while the military police and 

Polizei work together well and closely, incidents involving 

an SRT are extremely rare.5 The strategy of mutual sup-

port paid off, and standard procedures that had been agreed 

upon worked as planned.

Agencies do not work in a vacuum. Highly professional 

Polizei forces offer diverse capabilities that exceed those of 

the garrison. Even before this Independence Day incident 

occurred, host nation enablers, including SEK, constituted 

a critical part of the crisis response plan. In the years that 

followed the incident, additional training exercises beyond 

routine, full-spectrum, and antiterrorism force protection 

training were launched. SEK teams frequently train at the 

garrison, where military police personnel work with them 

on tactics and procedures. Close relationships between 

regimental Polizei leaders and a dedicated liaison element 

permanently based at the military police station have paid 

dividends. The Independence Day incident not only resulted 

in a positive operational outcome and the validation of con-

fdence between law enforcement communities, but also led

“A German security platoon, incident com-
mand staff, a hostage negotiation team, 
special investigators, and technical sup-
port staff were dispatched from the Polizei 
directorate in Regensburg, Germany.”

(Continued on page 12)
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E
ach military police company in the 759th Military 

Police Battalion is aligned with a brigade combat 

team (BCT). As the commander of the 110th Mili-

tary Police Company, I am responsible for nurturing a ha-

bitual relationship with the 3d Armored BCT, 4th Infantry 

Division. The 110th Military Police Company recently par-

ticipated in the brigade mission readiness exercise (MRX), 

designated Iron Horse Focus, in preparation for National 

Training Center (NTC) rotation 15-02. Following the MRX, 

the 110th Military Police Company supported NTC rotation 

15-02. This article describes our efforts in fostering a habit-

ual relationship between the 110th Military Police Company 

and the 3d Armored BCT and summarizes our best practices 

and lessons learned. 

The frst step in preparing for the MRX was to identify 

training objectives. Several facts and assumptions drove the 

concept of missions that we might expect to execute. Those 

missions established the parameters of what could reason-

ably be accomplished in the time and space allotted. The 

unit training objectives for the MRX were largely task-based 

before the start of the exercise. These objectives included—

• Tactics, techniques, and procedures validation. 

• Tactical standard operating procedure validation.

• Alert, marshal, and deploy (redeploy) operations.

• Zone reconnaissance.

• Convoy security.

• Corrections.

• Police intelligence operations.

We knew that training would be executed at less than 

full strength. The lower numbers forced us to continually 

adjust the task organization to accomplish several disparate 

missions with fewer resources. Adjusting the task organiza-

tion in a complex, austere environment required successful 

mission command predicated upon mutual trust between 

leaders.

Relationship Building

Before executing the MRX, the supported BCT elected to 

task-organize the 110th Military Police Company with the 

brigade engineer battalion (BEB). Through the military de-

cisionmaking process, it was determined that the rear area 

security mission of the battalion would be composed of the 

following major mission sets:

• Host nation engagement.

• Route security, including combined arms route clearance.

• Detainee operations and displaced civilian control (inter-

nally displaced persons).

• Critical site security.

• Ground response force operations.

• Maneuver sustainment.

The company command team conducted several capa-

bilities briefs with the supported battalion and brigade. We 

identifed potential military police integration courses of ac-

tion to shape methods of employment. Military police unit 

leaders studied hybrid threat doctrine to identify potential 

gaps that could be flled in support of rear area security op-

erations. The primary focus was security along the lines of 

communication. With the growth of the rear area, the hy-

brid threat would seize the opportunity to attack the lines of 

communication using unconventional tactics. The goal was 

to position combat power to identify and eliminate threats 

while supporting enablers or conducting security operations. 

With engagement areas clear of threats, we wanted to tran-

sition into reconnaissance and surveillance operations to 

ensure that key terrain remained clear and to restrict the 

ability of the enemy to move throughout the rear area.

We knew that we would fght at less than 70 percent 

strength. Signifcant factors in the planning process in-

cluded the speed at which the rear area was expected to 

grow, the estimated throughput of detainees, and the way 

in which the security posture would be adjusted to accom-

modate surges in detainees or internally displaced persons. 

To provide maximum we visualized ourselves as 

a company of teams that could be shifted between squads or 
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platoons as necessary. If additional com-

bat power was necessary, we would to 

meet demands. 

To posture for potential missions, 

we task-organized at the platoon level. 

Choosing a preferred method of employ-

ment early allowed us to align specialized 

platoons against mission sets that nested 

within our training objectives. The break-

down was as follows:

• A combined arms route clearance pla-

toon.

• A security platoon.

• A detainee operations platoon.

We were prepared to task-organize to 

the team level to shift combat power as 

needed. We ensured that our higher head-

quarters understood our decision points, 

which were communicated through brief-

ings and after action reports. 

Mission Command

Initially, the BEB was reluctant to allow military police 

leaders to shape the 110th Military Police Company task or-

ganization. The BEB staff primarily relied on their own mis-

sion analysis and resources, as they felt appropriate. Early 

in the coordination phase, we provided the BEB battalion 

commander with a graphic depiction of how we could task-

organize and shift resources to meet demand. The graphic, 

which he carried in his pocket throughout the MRX, was a 

useful tool. When we felt we could provide additional econ-

omy of force, it was easy to justify the request using the 

graphic. Over time, the BEB battalion commander became 

comfortable with our recommendations and provided us the 

latitude to adjust our forces as necessary. The trust we built 

with the BEB was critical in the expeditionary environment 

at NTC. The previous training and the MRX fostered trust 

down to the individual level. Combined arms training al-

lowed us to learn from the engineer and military intelligence 

elements that we were supporting.

Developing a course of action and briefng it as part of the 

capability briefng allowed us to quickly progress into com-

bined arms training. Route clearance operations were large-

ly foreign to most of the formation, but convoy security was 

not. We had approximately 2 weeks to learn engineer tac-

tics, techniques, and procedures. Early and frequent train-

ing with the engineers allowed us to cater our security pack-

age and tactics to provide favorable conditions for obstacle 

clearance. We learned much from the engineers and explo-

sive ordnance disposal element. Tying in with those forma-

tions made integration with all enablers easier at NTC.

Pre-exercise training also afforded the opportunity to 

meet other BEB leaders. Key introductions were made with 

staff points of contact, the military intelligence company 

commander, and the multifunction team platoon leader. The 

relationships we built with the staff were key in learning 

the battalion commander’s expectations for reporting, main-

tenance, and sustainment support. The introduction to mili-

tary intelligence elements fostered discussions that led to 

recommendations concerning the security and employment 

of sensors throughout the rear area.

The MRX provided an opportunity to demonstrate our 

As orders were published, the command team pro-

vided the BEB staff with a bottom-up refnement of planned 

operations. As we demonstrated additional the 

BEB staff sought our input to ensure economy of force dur-

ing COA development. The MRX shaped our utilization for 

NTC. As a company, we demonstrated great and 

adaptability, which built trust in the organization and en-

abled mission command.

NTC Rotation 15-02  

Based on lessons learned during the MRX, we planned 

our deployed equipment set and initiated the packing pro-

cess. The time between the MRX and NTC exercise was 

truncated, and the Leadership Training Program fell be-

tween those two events. The Leadership Training Program 

provided an additional opportunity to shape employment, 

introduced the operating environment, and created a bet-

ter understanding of the threat and the resources needed to 

succeed. Our mission set was likely to change; therefore, we 

did not attempt to forecast equipment requirements based 

on past utilization. We focused on our mission analysis, ad-

dressed contingencies, and prepared by bringing the requi-

site equipment that we could feld while maintaining our 

mobility and To ensure that we met all mission 

demands, we established a rear detachment consisting of a 

strong operations sergeant, several mechanics, and person-

nel unable to participate in training (known losses, restric-

tive profles). 

A Soldier from the 110th Military Police Company provides buddy care 
during NTC rotation 15-02. (Photo by Specialist Ashley Marble)
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Training at NTC was largely what we expected. The sce-

nario was complex, and the operational tempo was rapid. 

Once again, we put our to the test. The rear area 

grew quickly; as such, forces were spread over a large area. 

Due to unreliable FM communication, orders from head-

quarters were often short and primarily consisted of key 

tasks, the commander’s intent, and the desired end state. 

Since we did not have constant guidance, we relied heavily 

upon mission command and the trust that was built during 

prerotation training. Ultimately, we had a very successful 

rotation and a smooth integration with the BEB and 3d Ar-

mored BCT, 4th Infantry Division.

We learned several lessons during the MTX and NTC ro-

tation:

• Our initial training objectives were nearsighted. There 

are several ways to conduct zone reconnaissance, but 

none can be communicated effectively if we cannot con-

duct troop leading procedures effciently. Training at 

NTC demonstrated that additional emphasis should be 

placed on systems effcacy—not how a task is conducted.

• Flexibility is impossible without mission command, and 

mission command is impossible without trust. We needed 

to foster trust with the BEB to have the latitude to oper-

ate effciently. I had to trust my leaders to execute orders 

with resources that were not organically theirs. 

• Bottom-up refnement of the mission is key to ownership. 

Early and frequent involvement in the planning process 

made it easy to execute the mission when the fnal order 

was produced. 

• Learning the language of the supported unit is important. 

During our rotation, we supported engineer; explosive 

ordnance disposal; chemical, biological, radiological, nu-

clear, and high-yield explosives reconnaissance; infantry; 

armor; psychological operations; military intelligence; 

and civil affairs elements. Doctrine provided a common 

language, but some common understanding and learning 

were necessary to bridge the gap between branches. 

• Mission analysis allowed the proactive identifcation of 

methods of employment. As the fght developed on the 

ground, we understood where gaps existed and commu-

nicated our method of support to higher headquarters.

• Our rear detachment support was inadequate. We should 

have provided more resources to conduct services and 

scheduled maintenance while the company was at NTC.

Our experience supporting the 3d Armored BCT, 4th In-

fantry Division, was overwhelmingly positive. Our Soldiers 

obtained a better understanding of combined arms maneu-

ver, hybrid threat, and the expeditionary operating environ-

ment. The lessons learned through training could not be 

replicated without the opportunity to train at the BCT level.

is the of the 110th Military Police 

 deployed BCT 

during MRX Iron Horse Focus in August 2014 and NTC rotation 

9)

to a comprehensive after action review, which was used to 

refne procedures, training, and equipping. 

Note: Details of the incident described in this article were 

obtained by the authors through media reports and inter-

views with participating military police personnel, CID 

agents, and Polizei. Some portions of the military police 

report were cleared for release via a Freedom of Informa-

tion Act request. All information presented in this article 

complies with the Privacy Act of 1974, and information that 

was withheld was done so in accordance with Chapter III of 

Army Regulation (AR) 25-55, The of the 
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T
his article discusses the role of the Provost Marshal 

Offce (PMO), III Corps, and military police units in 

support of unifed land operations/decisive action as 

executed during Warfghter Exercise (WFX) 15-03, Febru-

ary 2015 at Fort Hood, Texas, and Camp Atterbury, Indiana.

From October 2014 to February 2015, III Corps con-

ducted a series of exercises focused on decisive action as a 

feld headquarters. For the frst time since the opening sal-

vos of the Global War on Terror, the mission would focus 

on the ability of the corps to deploy to an immature theater 

and operate as a tactical command post with multiple divi-

sions and an operational headquarters with responsibilities 

as the Coalition Joint Force Land Component Command 

(CJFLCC). After III Corps returned from a deployment in 

early 2014, it endured the usual turnover of key personnel 

throughout the spring and summer of 2014. The institution-

al knowledge of the corps and the staff that focused on the 

counter-insurgency and counter-terrorism fghts in Iraq and 

Afghanistan was lost. With a new commanding general and 

staff, the III Corps conducted a series of leader development 

seminars and command post exercises based on the Mission 

Command Training Program Caspian Sea scenario. In the 

frst quarter of fscal year 2015, the III Corps staff erected 

the corps main command post and conducted a series of ma-

jor exercises to liberate the fctional country of Atropia from 

its neighbor, Ariana. The frst exercise was a staff exercise 

with only virtual play from subordinate units. The second 

exercise was WFX 15-02, wherein III Corps served as the 

higher command for the 82d Airborne Division and the 38th 

Infantry Division, Indiana Army National Guard. The third 

and culminating exercise was WFX 15-03, in which III Corps 

led a simulated coalition of ground forces, including the 1st 

Infantry Division and the returning 38th Infantry Division.

These exercises allowed the corps PMO to explore three 

recent doctrinal and structural changes to the way that mili-

tary police support unifed land operations/decisive action:

• The echelon, type, and number of military police units 

allocated to brigade combat teams (BCTs), divisions, and 

corps changed. 

• III Corps developed and executed a corps support com-

mand post (CSCP) to synchronize and integrate support 

to decisive action. 

• The corps PMO incorporated a U.S. Army Crimi-

nal Investigation Command (commonly known as 

CID) criminal intelligence (CRIMINT) analyst, who 

developed and refned a process to provide detailed 

criminal and hybrid threat analysis throughout the  

CJFLCC operational environment. 

• Experience compiled from these progressively more com-

plex exercises resulted in signifcant changes to the way 

the military police will fght in support of III Corps.

Total Army Analysis 18-22 dramatically changed the way 

military police enabled maneuver units in support of deci-

sive action. WFX 15-02 provided the frst opportunity for  

III Corps to explore these new rules of allocation. In con-

junction with the rules of allocation, the Army ordered the 

deactivation of the BCT organic military police platoons. In-

stead, the total Army analysis authorized the allocation of a 

full combat support military police company to the BCT in 

support of combat operations. WFX 15-03 was the frst ma-

jor exercise in which III Corps and the 89th Military Police 

Brigade fought with one combat support military police com-

pany attached to each BCT and a military police battalion 

headquarters in support of each division. 

As a result of these exercises and at the recommendation 

of the III Corps PMO and the 89th Military Police Brigade, 

the corps commander established habitual training and 

operational relationships between subordinate BCTs and 

military police companies from the 89th Military Police Bri-

gade. Having one military police company in direct support 

of each BCT for collective training, combat training center 

rotations, and operational deployments provides III Corps 

BCTs with the capabilities required for assigned missions 

and future operations. The Corps formalized these relation-

ships in a corps order in March 2015.

Another concept that III Corps tested during the WFXs 

was the execution of mission command behind the division 

rear boundaries. III Corps flled the CJFLCC headquarters 

role for all three exercises. In this role, the corps bridged the 

recognized as policing, investigations, and corrections professionals who en-

able the decisive action in unifed land operations in concert with our partners to achieve tactical, operational, and 

—Vision: Military Police Force Strategy 20201
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gap between tactical and operational levels of war with one 

foot forward, commanding the tactical fght, and the other 

foot to the rear as an operational command. To support the 

maneuver fght, III Corps detached a portion of the corps 

staff from the main command post to operate the CSCP, 

which was commanded by Brigadier Tim Lai (United King-

dom), the Deputy Commanding General for Support. This 

command post provided the overarching authority for mis-

sion command in the combat support area (CSA) and joint 

security area (JSA). According to Brigadier Lai, “The role 

of the CSCP was to synchronize and integrate the sustain-

ment, protection, and engagement warfghting functions to 

most effectively support the overall scheme of maneuver. 

The CSCP also provides mission command for a wide range 

of operations across the CSA and JSA. The CSCP improves 

general offcer oversight of functions or activities that tradi-

tionally want for attention.” 

In addition to focusing on synchronizing warfghting 

functions in support of decisive action, the CSCP facilitated 

mission command in the CSA and JSA. According to Joint 

Publication (JP) 3-10, Joint Security Operations in Theater, 

and JP 3-31, -

tions, if the CJFLCC is responsible for the JSA, it may es-

tablish a joint security coordination center. The III Corps 

CSCP flled many of the roles of a joint security coordina-

tion center. With no staff or physical resources authorized 

by the modifed table of organization and equipment to es-

tablish a third command post, III Corps relied on support 

from the separate brigades in the CSA. For WFX 15-03, the 

CSCP was integrated with the Headquarters, 648th Maneu-

ver Enhancement Brigade (MEB), Georgia Army National 

Guard. The inherent capacity of the MEB to conduct mission 

command of maneuver units, terrain management, air and 

ground movement control, targeting, clearance of fres, and 

support area operations supplied the capacities the CSCP 

required to provide support to decisive action. 

With the MEB responsible for execution of terrain man-

agement, security, and movement within the CSA and JSA, 

Brigadier Lai and corps enablers provided the authority and 

additional resources beyond the capabilities of the MEB. 

Colonel Ronald T. Cuffee Sr., the III Corps provost marshal, 

observed, “The CSCP reminds me of the old rear area opera-

tions center on steroids due to the robust capability of the 

MEB, additional corps staff representatives, and the subor-

dinate unit liaison offcers led by the Deputy Commanding 

General for Support.” WFX 15-03 was the frst exercise for 

the CSCP. It operated at the crawl phase—its infrastruc-

ture and manning were immature. Future exercises may see  

III Corps staff augment the CSCP with liaison offcers and 

staff from other units (Medical Command, Transportation 

Command, Theater Sustainment Command, Expeditionary 

Sustainment Command, and other separate commands or 

major separate corps units within the JSA and CSA).

Also within the CSA and JSA, the 89th Military Police 

Brigade worked closely with the 648th MEB and the CSCP 

to support III Corps. The 89th Military Police Brigade 

conducted security and mobility support, response force 

operations, detention operations, and security force assis-

tance using assessments and partnerships. As the exercise 

progressed, the division rear boundaries moved forward, ex-

tending the CSA. This challenged the MEB and the military 

police brigade, stretching fnite resources over vast distanc-

es. The potential need was identifed for an additional MEB 

to enable the CJFLCC to divide responsibilities, assigning 

one MEB to the CSA and another MEB to the JSA. Also, a 

corps that is tasked as the ground component commander 

with responsibility for all detention operations in theater, 

may deploy multiple military police detention battalions. 

This may exceed the scope of command of one military police 

brigade, and the CJFLCC may request a second military po-

lice brigade headquarters.

The increase in available military police forces also en-

ables commanders to look beyond the offensive and defen-

sive operations and set conditions early for a successful 

transition to stability operations. Preventing a 

civil security vacuum is crucial to stability operations. In 

conducting decisive action, offensive and defensive actions 

cannot be applied in isolation. The application of offensive 

and defensive actions must be tempered by the obligation 

to protect the civilian population. In Operation Iraqi Free-

dom, V Corps planned and executed Phase III operations 

extremely well. However, by the end of major combat opera-

tions, the Iraqi security forces and government infrastruc-

ture were decimated and unable to secure local populations. 

Criminal, terrorist, and insurgent groups in the 

absence of police and other security forces. The change to 

the total Army analysis and the elevation of the echelon of 

military police forces allocated to each commander will en-

able brigades and divisions to assess local security forces 

and provide security to the population, while the CJFLCC 

develops priorities for building partner capacity. A critical 

enabling component is police intelligence operations.

Early and detailed police intelligence is critical to identi-

fying and resolving primary sources of instability, establish-

ing security, and setting the conditions for the withdrawal 

of coalition forces.2 III Corps used WFX 15-03 to develop the 

CRIMINT collection process. Before WFX 15-03 and at the 

request of the III Corps provost marshal, the 11th Military 

Police Battalion (CID) provided a CRIMINT analyst to sup-

port the exercise and assist in the development of the corps 

CRIMINT collection and analysis process. Together, the 

corps PMO and CRIMINT analyst team developed an inter-

nal process for corps-wide signifcant actions, open source 

analysis, key leader engagement reports, and military police 

intelligence reporting from the 89th Military Police Brigade 

and division provost marshals combined with open source 

collection and analysis. The night battle captain and battle 

noncommissioned offcer processed and compiled reports, 

which reduced the analyst’s workload and enabled him to fo-

cus on establishing links and associations. By the end of the 

exercise, III Corps PMO, in coordination with the III Corps 

Deputy Chief of Staff for Intelligence (G-2) and 89th Mili-

tary Police Brigade, established the groundwork for a corps

(Continued on page 16)
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By Mr. Raphael  

and Mr. Robert J. Yost

O
n 17 April 2015, as part of 

the U.S. Army Offce of the 

Provost Marshal General 

(OPMG) staff professional develop-

ment program, 32 military mem-

bers and civilians from across the 

organization visited the U.S. Holo-

caust Memorial Museum in Wash-

ington, D.C. The program empha-

sizes the role of law enforcement 

offcials during times of unrest and 

their responsibility for making the 

right choices to prevent events simi-

lar to the Holocaust. The museum 

visit, developed by the U.S. Holo-

caust Memorial Museum and the 

Anti-Defamation League over the 

last decade, examines the history of 

the Holocaust and its implications for participants’ personal 

and professional responsibilities in our democracy. More 

than 90,000 law enforcement professionals have attended 

the session, which is part of the required training for all new 

Federal Bureau of Investigation (FBI) agents.1

Organizations that took part in the moving museum ex-

perience included the OPMG headquarters staff, the U.S. 

Army Criminal Investigation Command, the Defense Foren-

sics and Biometrics Agency, and the U.S. Army Corrections 

Command. Colonel Dan McElroy, Deputy Provost Marshal 

General, opened the professional development session with 

welcome remarks. He asked the participants to think seri-

ously about what they were about to experience and how 

that experience might better inform and/or shape them as 

members of the OPMG. The session included—

•  A welcome briefng and viewing of the flm Path to Nazi 

Genocide.

• A guided tour of the permanent exhibition The Holocaust.

• 

• An examination and analysis of historical photographs 

of law enforcement offcials in various roles during the 

Holocaust.

• A contemporary discussion led by the Anti-Defamation 

League.

During the on the exhibition portion, which 

was led by program coordinator Ms. Sarah Campbell, par-

ticipants shared their thoughts and reactions regarding 

the exhibits. Many of the participants indicated that one 

of the most poignant exhib-

its was a display of victims’ 

shoes. The display itself and 

the odor emanating from it 

serve as reminders of the re-

ality of the Holocaust. During 

the examination and analy-

sis of historic photographs 

portion, the group became 

aware of the various ways 

in which the Nazis used law 

“[W]hen police offcers violate their oath, there are, indeed, consequences. The 

Holocaust is probably the most extreme example of just how horrifc and far-reaching 

those consequences may be. . . . . The true power of this training, I think, lies in its call 

to action.” 2

—Charles H.  Ramsey, 

Chief of Police, 

Metropolitan Police Department, 

Washington, D.C.

U.S. Holocaust Museum



MILITARY POLICE 16

enforcement offcials to help control and legitimize 

themselves and their actions with regard to the local  

populations. 

Mr. David Friedman, regional director for the Anti- 

Defamation League, and Major Charcillea Schaefer of the 

Plans and Policy Division, OPMG, indicated that strong 

Army Values are some of the main factors that guide Sol-

diers in making the right decisions in their professional 

lives. This belief was echoed by many in attendance, includ-

ing Mr. Tracy Williams III, Chief of Staff, OPMG, who stat-

ed that the Army continually trains its Soldiers—especially 

its military police professionals—to make decisions based on 

the Army Values.

Participation in sessions like this one better prepare law 

enforcement offcers by expanding their knowledge of the 

past, improving their skills and abilities in the present, and 

promoting professionalism for their future.

Endnotes:

1Jonathan Tamari, “At Holocaust Museum, A day 

of Learning for Phila. Police Recruits,” The Inquirer,  

6 August 2014, <http://www.philly.com/philly/news 

/year- in-review/20140806__It_s_up_to_you___At 

_Holocaust_Museum__a_day_of_learning_for_Phila 

__police_recruits.html#jLaPkGFephXyDQ7U.99>,  

accessed on 24 July 2015.

2Charles H. Ramsey, “Learning the Lessons of the Ho-

locaust to Train Better Police Offcers for Today and 

Tomorrow,” DC.gov,  

12 April 2000, <http://mpdc.dc.gov/release/learning-lessons 

-holocaust-train-better-pol ice-of f icers-today-and 

-tomorrow>, accessed on 24 July 2015.

Mr. Peart is a senior to the Strate-

gic Initiatives Group, OMPG. He holds a bachelor’s degree in 

business National Louis University, Chicago, 

analyst contracted to the Strategic Initiatives Group, OPMG. He 

holds a bachelor’s degree in business -

ton University, in 

Strategic Initiatives Group, OPMG. He holds degrees in 

of Phoenix and 

in national strategic studies 

College, the Air University, Maxwell Air Force -

CRIMINT capacity. Further improvements to the process 

will allow a small section of analysts (potentially from the 

G-2 offce, the military police brigade intelligence cell, and 

CID) to support the corps PMO with actionable intelligence.

A clear picture of the criminal and insurgent networks, 

early assessment of local security forces, and close coordi-

nation with engagement warfghting assets and other gov-

ernment organizations is fused with tactical intelligence to 

enable the CJFLCC commander to combine efforts early to 

defeat a determined and complex hybrid threat to provide 

security and rule of law (Objective 2.2, Military Police Force 

Strategy 2020).3 In a linear battle, coalition forces may be 

conducting decisive offensive operations at the front, while 

in the division and corps support areas, forces conduct sta-

bility (Phase IV) operations. Simultaneous, rather than 

sequential, support to unifed land operations will prevent 

strategic problems that plagued previous U.S. operations.

The III Corps planners are incorporating lessons from 

WFX 15-03 into plans for the next series of WFXs. Work will 

continue on the development and refnement of the CSCP. 

For future exercises, a second military police brigade will be 

added, separating lines of effort—with one brigade focusing 

on detention operations and the other on security and mo-

bility support and policing operations. Finally, the III Corps 

PMO and 89th Military Police Brigade will focus on refn-

ing the processes, personnel, and products to integrate a  

CRIMINT analysis capability across the corps. As a result, 

III Corps is prepared to operate as an adaptive and versatile 

headquarters, capable of providing military police support 

to defeat regular, irregular, and criminal enterprises in sup-

port of decisive action within unifed land operations.  

Endnotes:

1Military Police Force Strategy 2020, <http://usarmy 

.vo.llnwd.net/e2/c/downloads/287181.pdf>, accessed on 30 July 

2015.

2Army Doctrine Reference Publication (ADRP) 3-07, Stabil-

ity, 31 August 2012. 

3Military Police Force Strategy 2020.

JP 3-10, Joint Security Operations in Theater, 13 November 

2014.

JP 3-31, Joint Land Operations, 

24 February 2014.

Major Pelley is the plans offcer for PMO III Corps. He holds a 

bachelor’s degree

New York, and degree in business and organizational 

security ent Webster University, Webster Groves, 

Missouri.

-

erations offcer for the PMO III Corps. He is now the deputy pro-

He holds a bachelor’s 

degree in political science Tarleton State University, Ste-

phenville, Texas, and degree in business and organi-

zational security University, Webster 

Groves, Missouri.

http://usarmy.vo.llnwd.net/e2/c/downloads/287181.pdf
http://usarmy.vo.llnwd.net/e2/c/downloads/287181.pdf
http://www.philly.com/philly/news/year-in-review/20140806__It_s_up_to_you__At_Holocaust_Museum__a_day_of_learning_for_Phila__police_recruits.html#jLaPkGFephXyDQ7U.99
http://DC.gov
http://mpdc.dc.gov/release/learning-lessons-holocaust-train-better-police-officers-today-and-tomorrow
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By Captain Michael K. Huber and First Lieutenant Adam J. Berg

C
ombat training center (CTC) rotations serve as the 

premier Army training opportunities for brigade and 

smaller units. As deployments have drawn down, 

CTC rotations have become the only measure of unit per-

formance. Military police units continue to participate as at-

tached enablers to brigade combat teams (BCTs). However, 

after action reviews from the past 2 years of National Train-

ing Center (NTC) rotations reveal that military police units 

have been arriving at NTC, Fort Irwin, California, inexpe-

rienced and unprepared to accomplish assigned missions in 

support of the direct-action fght. This article explains how 

one military police company addressed this issue by embed-

ding with its BCT partner and how future military police/

BCT relationships should be structured to ensure mission 

success.

In June 2013, the 549th Military Police Company learned 

that 1st Armored Brigade Combat Team (ABCT), 3d Infan-

try Division, would be attending NTC Rotation 14-09. The 

549th Military Police Company began the long process of 

requesting training attendance through its chain of com-

mand (385th Military Police Battalion, 16th Military Police 

Brigade, U.S. Army Forces Command). The 385th Military 

Police Battalion, Fort Stewart, Georgia, began the planning 

necessary to ensure that the 549th was attached to 1st ABCT 

for the rotation. The planning—which was conducted while 

also carrying out the Fort Stewart law enforcement mission; 

the deployment and redeployment of two companies; and 

defense chemical, biological, radiological, nuclear, and ex-

plosives force operations—needed to be complete in time for 

the 549th to plan and execute the training necessary for a 

successful mission. After much and long-range 

planning, the 549th Military Police Company was allowed 

a 6-week period (from February through March 2014) for 

training. While the training time was instrumental in the 

success of the 549th, it occurred nearly too far in advance— 

5 months before NTC Rotation 14-09. Due to the summer 

permanent change of station wave, the company experi-

enced a large turnover following the green cycle. However, 

based on the battalion operational tempo, this was a tactical 

risk the command needed to assume in order to maintain all 

assigned fscal year 2014 missions. This is the same chal-

lenge facing all battalions, which is why commanders must 

select the right companies for the right missions. 

Military police battalion commanders are faced with the 

daunting decision of looking across their formations and se-

lecting the right companies to represent the Military Police 

Corps at the CTC. After completing this process, the 385th 

Military Police Battalion discovered two major factors lead-

ing to the current shortfall at NTC:

• Army National Guard and U.S. Army Reserve units are 

being improperly selected for NTC rotations as part of 

their annual training.

• Units are not properly preparing their leaders or Soldiers 

for the force-on-force fght. 

During NTC rotation 14-09, there were two military 

police units at NTC—the 549th Military Police Company 

and the 94th Military Police Company, Vermont Nation-

al Guard. Army National Guard and Army Reserve units 

should be paired with Regular Army units in order for the 

brigade commander to use the strengths and weaknesses of 

the military police assets against the brigade lines of effort. 

This pairing will also improve the reputation of military po-

lice among maneuver commanders.

Green Cycle: Training on Military Police  

Tactical Tasks

Home station training must be designed to match the de-

mands of NTC. Once the 549th Military Police Company was 

approved for an NTC rotation, the company immediately be-

gan to develop a training plan that would set the conditions 

for a successful rotation. Because the 549th was also tasked 

with the installation access control and law enforcement 

missions, a creative and intelligent plan was necessary. 

Locating and maximizing white space on the calendar are 

keys to meeting the NTC training requirements. The sched-

uled company training consisted of rotational platoon green 

cycles from January to February while the company was in 

red and amber cycles, a 6-week company training cycle from 

February through March, and Raider Focus (a month-long 

1st ABCT battalion external evaluation [EXEVAL]) in May. 

The platoon green cycles were carved out by using every 

roadworthy military police Soldier, freeing 4 weeks per pla-

toon to concentrate on individual and team training.

The 549th Military Police Company wanted green-cycle 

training to mirror the expeditionary mind-set and austere 

environment of NTC or other countries. That mind-set was 

kept at the forefront as the 549th conducted the mission- 
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essential task list (METL) crosswalk and identifed key 

tasks for team and squad certifcations. Platoon leaders and 

platoon sergeants were integrated throughout the entire 

planning process to ensure that the next generation of of-

fcers and noncommissioned offcers (NCOs) is familiar with 

how training is planned, conducted, and evaluated. After 

identifying the key and high-payoff tasks critical to success, 

the 549th validated its training plan based on the 1st ABCT 

military decisionmaking process and training strategy to en-

sure nesting. This process allowed the company to build a 

relationship with the battalions and brigade; it also allowed 

the identifcation of possible mission sets for the employ-

ment of the 549th and areas in which training efforts should 

be focused.

Training began at the individual and team levels. Pla-

toons were each allowed 4 weeks during January and March 

to hone their standard operating procedures and combat 

systems. There were no hard sites in which to hide or for-

ward operating bases in which to relax, so this was accom-

plished by teaching leaders and Soldiers how to fght out 

of their rucksacks. Leaders established patrol bases, and 

Soldiers lived out of their rucksacks, M1151 enhanced ar-

mament carriers, and fghting positions for weeks at a time. 

Squads and platoons were required to refamiliarize them-

selves with troop-leading procedures while simultaneously 

handling priorities of work, establishing mission execution 

matrices, and conducting life support operations. 

Training during the company green cycle was designed 

to mirror the deployed environment. Platoon leaders worked 

with squad leaders to plan missions, but lieutenants owned 

and briefed the orders. Team leaders and platoon sergeants 

focused on preparing vehicles and equipment and account-

ing for logistical needs before and after each mission. Lieu-

tenants were put through rigorous academic sessions, where 

they were trained on tasks such as passages of lines, strag-

gler control, screen lines, breach operations, and platoon 

attacks. This allowed the young leaders to dive 

into manuals and to learn. It also established 

them as leaders within their platoons because 

they were the subject matter experts in the areas 

of training and knowledge. Multiple training ex-

ercises without troops caused the platoon leaders 

to become confdent in their abilities when talk-

ing with peers and commanders from maneuver 

units. The biggest challenge that the company 

faced was breaking leaders and Soldiers out of the 

Iraq/Afghanistan mind-set, teaching leaders how 

to fght a conventional force. Soldiers have not 

been required to consider air; chemical, biologi-

cal, radiological, and nuclear; anti-armor, or cyber 

threats in the last 10 years. Once leaders began to 

use lessons learned from previous combat experi-

ence and embrace the 3-D fght, they truly became 

lethal in force-on-force operations. 

The key to a successful operation is establish-

ing mission command and certifying the systems 

as soon as possible. The 549th Military Police Company es-

tablished the tactical operations center (TOC) for all train-

ing events, forcing the operations NCOs to streamline the 

TOC itself. Units became too comfortable with large, cum-

bersome TOCs with unlimited connectivity in Iraq and Af-

ghanistan. The key tasks assigned to operations personnel 

were jumping the TOC and reestablishing it within hours 

while also maintaining mission command throughout the 

process. This paid huge dividends for the company during 

reception, staging, onward movement, and integration and 

force-on-force operations at NTC. The 549th TOC was the 

frst one established within the brigade, and it was already 

battle tracking training and life support needs before en-

tering “The Box.” This continued throughout the rotation, 

allowing continuous, uninterrupted military police support 

throughout all phases of the operation. 

Raider Focus: Training in Support of Decisive 

Action

In May 2014, 1st ABCT conducted the Raider Focus  

EXEVAL to prepare the brigade for the NTC rotation. The 

EXEVAL took place while the 549th Military Police Com-

pany was assigned the task of installation security. The 

company juggled the security commitments in order to free 

platoons to participate in the EXEVAL. The platoons in-

serted themselves into each of the maneuver battalion mili-

tary decisionmaking processes and solidifed themselves as 

enablers to the maneuver commanders. The platoon lead-

ers attended military decisionmaking process sessions and 

linked up with maneuver platoon leaders and commanders. 

It is diffcult for junior military police leaders in mili-

tary police battalions to fnd the time and opportunities to 

train with maneuver units in decisive-action scenarios. Do-

ing so during Raider Focus allowed the squads and platoons 

of the 549th to familiarize themselves with how to support 

decisive-action engagements. Up to this point, the highest 

echelon of training conducted by the company was at the 

Soldiers from the 549th Military Police Company participate in an 
exercise at NTC.
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company level. The EXEVAL provided the platoons with the 

opportunity to immerse themselves into maneuver battalion 

operations. Military police platoons were on forward objec-

tives, providing local support by fre for dismounted infan-

try platoons as they maneuvered through villages without  

M1 Abrams tanks and M2 Bradley fghting vehicles, which 

were too large and cumbersome for the situation. This in-

stilled in the battalions and the brigade the importance of 

military police to the force-on-force fght. The training also 

gave military police Soldiers a chance to prove their battle-

feld worth to maneuver units before the NTC rotation.

 

Upon notifcation of NTC attendance, the 549th Military 

Police Company immediately connected with battalion and 

brigade representatives. The company developed key rela-

tionships with 1st ABCT, which was colocated at Fort Stew-

art. This ensured the timely of information. The bri-

gade required massive amounts of information for planning 

and resourcing. The ability of the company executive offcer 

to attend meetings and to ensure that the best interests of 

the company were represented while the brigade intent was 

met was invaluable. This resulted in the deploy-

ment and redeployment of personnel and equipment. 

The strong relationship between the 549th Military 

Police Company and its parent organization, 1st ABCT,  

3d Infantry Division Brigade Special Troops Battalion 

(BSTB), payed off at NTC. For example, during situational 

training exercise (STX) lanes at NTC, the military police 

were located in the remote Pioneer Valley region, about 

40 kilometers from the BSTB. When issues regarding the 

resupply of the maneuver support units at Pioneer Valley 

arose, the 549th became the go-to unit for the BSTB. The 

BSTB knew that the company was capable, which allowed 

the company to continue to build trust and credibility with 

the BSTB and the brigade throughout the rotation.

The success of the 549th Military Police Company at 

NTC was due to the pushing of headquarters personnel into 

their respective battalion and brigade staff sections and in-

tegrating their capabilities into the unit. Making sure that 

the areas of “move, shoot, and communicate” were working 

smoothly was vital. 

NTC Rotation

BCT commanders and staffs generally have a vague idea 

about how to use military police companies before they de-

ploy to NTC. However, once at NTC, BCT commanders want 

military police to perform a wide variety of missions. No one 

understands military police capabilities better than a mili-

tary police unit. The commander of the 549th Military Police 

Company developed a capabilities briefng to ensure that 

the parent unit knew what capabilities a combat support 

military police company could bring to the fght. The brief-

ing described the types of mission sets that the company 

could conduct to best support the BCT commander’s vision. 

Providing the BCT commander with a capabilities briefng 

before departing for NTC allowed the company to initiate 

dialogue and establish credibility to ensure the relevance of 

military police on the battlefeld. 

Although preparation and training for NTC span several 

months, the actual training at NTC lasts only 14 days. NTC 

preparation, deployment, and redeployment also constitute 

training, but it is imperative that the unit make the most of 

each of those 14 actual NTC training days. Under the cur-

rent NTC rotation structure, the frst 6 days of training are 

devoted to STX lanes, which are by the unit com-

mander’s training objectives and the observer-controllers. 

During STX lanes, military police units have the ability to 

refne their battle drills in preparation for force-on-force 

fghts. Some of the most valuable military police-specifc 

training occurs during STX lanes due to the fact that com-

manders and observer-controllers are working hand in hand 

to improve the Regiment. Providing an honest unit assess-

ment and identifying its shortcomings before an NTC rota-

tion is the key to correcting defciencies and enjoying success 

during force-on-force fghts.  

The Way Ahead

As the Military Police Corps moves forward, we must 

synchronize the way in which maneuver commanders will 

be supported—and the method of support must be consistent 

across the Regiment. Individual military police companies 

should not be aligned with individual BCTs. Although BCTs 

would like to have their own military police companies, 

military police battalions cannot sustain that arrangement. 

To ensure that the best and brightest of the Military Police 

Corps are there to support the BCT commander during career-

defning exercises, military police battalion commanders 

must be able to select which companies attend CTC rotations. 

This will ensure that brigade commanders can trust that the 

Military Police Corps is there to support them as they move 

through the hierarchy of the Army. For the future of the 

Military Police Corps, the best military police companies 

must support maneuver brigades whenever necessary.  

Captain Huber previously served 

Military Police He is now the operations offcer, Mili-

tary Police Security Forces Assistance 1st Special Forces 

Fort Bragg, North Carolina. He holds a bachelor’s 

degree in justice with a in history the Uni-

versity of Cincinnati, Cincinnati, Ohio, and a degree in 

business and organizational security Webster 

University.

First Lieutenant Berg previously served as the executive offcer of 

the 549th Military Police ny. He is now a platoon leader 

with the 289th Military Police 4th Battalion, 3d U.S. 

Infantry (The Old Guard), Joint Base Myer-Henderson 

Hall, Virginia. He holds a bachelor’s degree in political science 

Hofstra University, Long Island, New York, and a -

ter’s degree with a focus on international security and 



20 MILITARY POLICE 

I
n the distance, he hears a man 

shout, “Offcer down!” Immedi-

ately, he is triggered into action. 

His heart pumps faster, adrenaline 

kicks in, and muscle memory takes 

over as he returns fre and runs to 

the offcer’s aid. Once the commotion 

is over, an instructor provides feed-

back on his ability to complete all re-

quirements with skill, precision, and 

timeliness.

The annual North Carolina Tac-

tical Offcers Association Special 

Weapons and Tactics (SWAT) Com-

petition, held at the North Caro-

lina Justice Academy in Salemburg, 

North Carolina, tests SWAT teams 

on their tactical profciency and men-

tal toughness over a 4-day period.

According to Department of the 

Army police lieutenant, Blair Rock-

well, the offcer in charge of the Fort 

Bragg Special Reaction Team (SRT), 

16th Military Police Brigade, 

the competition brings SWAT teams together to compete 

against each other for the top spot. It is an opportunity to 

foster fellowship and exchange tactics and ideas among 

the teams. The 16th Military Police Brigade was the only 

team with military members at the competition.

The SRT, established in 1976, is a specialized law en-

forcement team designed to decisively approach high-

risk incidents on military installations with discipline 

and precision. This year, the SRT competed for the 

fourth time against 12 other teams, taking second place 

for the third year in a row.

Competitions like these afford police offcers a 

chance to build good relationships with one another 

and develop interoperability that they normally 

would not experience on national and international 

levels. Corporal Lewis Sargeant, 156th Provost Com-

pany, Royal Military Police, British Army, spent an 

afternoon watching the SWAT competition with his 

comrades. They compared similarities and differenc-

es in techniques so that they might be able to take 

lessons learned and incorporate them into their 



Fall 2015 21

own training programs. Sargeant believes 

that training with other countries is  

benefcial—enabling possible future joint 

On several occasions, the SRT 

has hosted SWAT team training on 

Fort Bragg, where civilian teams 

use resources and facilities that 

they would otherwise be unable to 

access. The teams train together, 

and they observe and exchange 

tactics to improve their skills.

“We’re a brotherhood,” said 

Staff Sergeant Brandon Wolf, 

SRT noncommissioned offcer-in-

charge, as he described what he 

liked most about the SRT. “We are 

on call 24/7, 365 days a year, so we 

don’t train for if it happens. We 

train for when it happens. The SRT 

is not a frst responder. We are the 

last responder.”

Captain is the briefng offcer for 
the 10th Press 
She is a graduate of the U.S. Military 

Soldiers participate in various events during 

the annual North Carolina Tactical Offcers 

Association SWAT competition.
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By Lieutenant Colonel George B. Brown III, Ph.D.

D
uring Operation Desert Storm in 1991, if your com-
bat vehicle set off a mine, no one thought to collect 
evidence from the event. In fact, the collection of 

evidence was one of the furthest things from my mind at the 
time. Under the rules of war, those fghting for their country 

have the authority to kill the enemy. But at the conclusion 
of any offcial war, killing the enemy is no longer authorized; 

therefore, any killings or attempted killings are, in essence, 
crimes. 

After major Operation Iraqi Freedom combat operations 
ended in May 2003, the U.S. military sent teams to Iraq to 
improve methods for countering and defeating improvised 
explosive devices. During this process, it was discovered that 
fngerprints on and in improvised explosive devices could be 

identifed. Although initially unrelated, fngerprints were 

being collected digitally throughout Iraq to document pris-
oners and employment and for general identifcation. Link-
ing these two programs resulted in the birth of expedition-
ary forensics.1

Expeditionary forensics refers to the use of forensics to 
establish facts that the combatant commander can use to de-
termine sources of insurgent arms, ammunition, and explo-
sives; drive intelligence analysis and subsequent targeting 

for combat operations; change force protection measures; 

identify human remains; and prosecute detainees in a court 

of law. Intelligence operations beneft from the rapid foren-
sic exploitation of information, items, and sensitive sites. 
This enables U.S. and coalition forces to eliminate threats 
and to target, capture, kill, or prosecute enemies. Overseas 
contingency operations and associated military operations 
in Iraq and Afghanistan have produced an operational need 
to expand the use of forensics beyond historical judicial, in-
telligence, and medical capabilities. 

The frst battlefeld forensics laboratory was an enter-
prise spearheaded by the Naval Criminal Investigative Ser-
vice to support the U.S. Marine Corps in Al Anbar Province, 
Iraq. The very frst Joint Expeditionary Forensic Facility 

(JEFF) was stood up during Operation Iraqi Freedom near 

Fallujah, Iraq, in March 2006. The JEFF program in Af-
ghanistan was originally requested in July 2009. Each JEFF 

had a U.S. Army military police major; a sergeant frst class; 

and a JEFF director, who was a senior major or lieutenant 

colonel. The manning of the JEFF examiners was done by 

U.S. contractors under a $175,000,000 contract.2 

In early 2011, I was 3 years removed from a 15-month 

combat deployment in Iraq and overdue for another deploy-

ment. (The Army used a “two for one” recovery time, which 

equated to having 2 months of recovery time for each month 

of deployment.) I volunteered and was selected for an as-

signment with the JEFF. I requested this mission because a 

colleague had recently returned from a similar assignment 

and had expressed a fondness for the unique challenges and 

rewards associated with this relatively new program.

When I frst arrived in Afghanistan in early June 2011, I 

was instantly impressed with the highly technical capabili-

ties of the three JEFFs under my charge and with the ability 

of the military to effectively collect evidence and track down 

and capture insurgents. Although the JEFFs were located 

throughout Afghanistan, the primary offce was located in 

Bagram, next to the main confnement facility, which was 

operated by the U.S. military and the Afghan courts where 

the prisoners from the confnement facility were tried. Con-

sidering the effort, money, and lives expended in capturing 

insurgents using forensics, I was surprised at how little fo-

rensic evidence was being used in the Afghan court system. 

I discovered that after the 2001 Bonn Agreement, the Af-

ghan judicial system transitioned to the British adversarial 

system.3 This system is quite different from the inquisito-

rial system historically used. In the adversarial system, the 

accused benefts from an assumption of innocence and has 

the right to remain silent and the right to have an attorney 

present during questioning. The adversarial system natu-

rally gravitates toward the use of forensic evidence since the 

prosecutor must prove the case beyond a reasonable doubt 

and the accused has the right to decline taking the stand.

With the demonstrated success of the initial JEFF foren-

sic training program came the idea of a national forensic 

academy to expand the program to regions across Afghan-

istan. Funding for the trainers and the new building was 

acquired through the North Atlantic Treaty Organization, 

and equipment was harvested from the mission being drawn 

down in Iraq. The new Afghan Criminal Techniques Acad-

emy (ACTA) and Laboratory was located in the Justice Cen-

ter in Parwan, at the far corner of Bagram Air Base. This 

location was already supported with Afghanistan logistics, 

and it is within meters of the Afghan national courts and 

judges. The ACTA opened for the training of Afghan foren-

sic examiners in November 2011. In conjunction with the 
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Ministry of Interior and the North At-

lantic Treaty Organization training mis-

sion, the academy and laboratory provide 

training and mentorship and process 

evidence for the Afghanistan Ministry of 

Interior Criminal Techniques Directorate 

in support of Afghanistan’s national jus-

tice sector strategy. 

Initially, ACTA instructors were from 

the United States; however, the long-

range plan called for Afghan trainees to 

work as assistant instructors and even-

tually take the lead in instruction. Dur-

ing the frst ACTA session, 16 Afghan 

National Police students were trained for 

new regional and national forensic labo-

ratories. The training is conducted 6 days 

a week for 2 months and covers the disci-

plines of latent prints, frearms and tool 

marks, forensic photography, and docu-

ment and digital exploitation. A mentor-

ship program was also arranged so that 

the support of the Afghan forensic ex-

aminers could continue after graduation 

from the ACTA. The ACTA is also capable 

of processing deoxyribonucleic acid (DNA) and training stu-

dents in that area. The initial training was scheduled for  

2 years, and four Afghans, all with science-based Ph.Ds., 

were chosen as the frst DNA students.

The primary missions of the ACTA program include 

building, equipping, and supplying Afghan forensic facili-

ties; training and mentoring examiners for Afghan regional 

forensic laboratories and the Afghan central laboratory; and 

developing Afghan forensic instructors for the ACTA. These 

missions provided a great opportunity to build a path to re-

liable and enduring Afghan forensics capabilities. Forensic 

evidence in the courtroom can represent the scientifc truth 

regardless of the sex, age, or social status of the defendant. 

Forensics can be used to identify the guilty and, perhaps 

more importantly, to exonerate the innocent and serve as a 

deterrent to potential criminals. 

Before 2010, many Afghan judges considered forensic evi-

dence to be voodoo magic. Forensic science can be confusing 

and diffcult, making it a complicated subject to present to 

an audience with no background in the science.4 It was ex-

pected that the judges’ unfamiliarity with forensic evidence 

would tremendously impact the comprehension. The solu-

tion for overcoming the confusion associated with forensic 

evidence was educating Afghan experts on how to clearly 

express technical scientifc information to presiding judges. 

In addition, the integration of the science to the new Afghan 

legal system needed to be addressed. 

The training of Afghan forensic examiners and profes-

sionals in the Afghan justice system resulted in a dramatic 

turn in the use of forensic evidence at the Justice Center 

in Parwan. When establishing training for Afghan judges, a 

great deal of care was taken to ensure that the program was 

led by Afghans, demonstrations were performed by Afghans, 

and the training was conducted in or near the ACTA (which 

was advertised as a fully functioning forensic facility). The 

Afghan forensic examiners started each training period with 

quotes from the Koran. For example, the Koran (75:4) re-

lates a story in which Allah brings a man back to life after 

death using just the unique tip of the man’s fnger.

In the United States, scientifc evidence generally de-

pends on the judge’s determination of the type of forensic 

evidence used and on the expert’s qualifcations. These stan-

dards are not valid in Afghanistan because there has been 

little historical use of forensic evidence in the legal system.5 

There, forensic evidence is typically fully admitted or fully 

excluded based on the training, experience, and opinion of 

the Afghan judge. Some Afghan judges may be comfortable 

with the science of forensic evidence and accept it without 

prejudice; others are frustrated with the science and refuse 

to accept it altogether.6 Both extremes need to be addressed 

as the educational process of introducing forensic evidence 

to the entire country of Afghanistan continues. Although the 

initial fndings are positive, long-term research conducted 

over the next several years and decades will provide a better 

idea about the overall success of the program and its effect 

on the national rule of law. 

Afghan judges in the Parwan District are now demand-

ing forensic evidence. Results of logistic regression analysis, 

with verdict as the criterion, indicate that, when forensic ev-

idence is presented, a conviction is more than twice as likely 

and sentences are typically much longer compared to cases 

without forensic evidence. It is clear that the introduction 

Evidence collection room
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and use of forensic evidence is making an impact. The key 

point is that the terrorists whom Soldiers and police risk 

their lives to detain are being placed behind bars and kept 

there because of forensic evidence. In a region that often 

measures success in centuries, this is nothing short of re-

markable. 

Data from the research included adult and juvenile de-

fendants; exact ages were not recorded by the Afghan courts. 

Although not directly connected to forensic evidence, a com-

parison of these two groups seemed logical. The results were 

interesting. Juveniles were charged the same as adults for 

most common articles—Article 19, Membership in Terror-

ist Organization; Article 14, Use of Explosives and Other 

Lethal Devices. In fact, there was only one juvenile case in 

which another article was considered. The processed data 

indicated that adults were nearly three times more likely 

to be convicted than juveniles, and cases involving adults 

resulted in sentences twice as long as those involving juve-

niles. In a proper rule of law system, one would expect all 

groups to be treated equally. This research indicated an in-

equality between adult defendants and juvenile defendants 

that cannot be clearly explained. It could be surmised that 

this inequality is a result of regional cultural beliefs that 

juveniles are not fully responsible agents and, therefore, 

should be treated with leniency. Further research would be 

required to validate this hypothesis.

The enduring success of the forensic evidence program 

in Afghanistan is uncertain at best. As with any democratic 

law enforcement system, the success lies in the trust of the 

population. If 5 percent of the processed forensic evidence 

from the new Afghan forensic laboratory is unreliable, 

then the percentage might as well be 100. As in the United 

States, the deplor-

able actions of just 

one or two people in 

a law enforcement 

agency can bring 

down the reputation 

of a whole depart-

ment. All possible 

precautions should 

be taken to avoid this 

risk. With this pro-

gram in its infancy, 

minor errors can be-

come fatal. The goal 

of the program is 

not just to introduce 

forensics to Afghani-

stan; it is to prevail 

with enduring and 

dependable capabili-

ties. This is the area 

where forensic men-

tors are required.

A team of forensic 

specialists designs and guides programs that put foreign 

laboratories on the path to international accreditation un-

der standards issued by the International Organization for 

Standardization. This helps ensure the reliability and com-

patibility of forensic evidence. Achieving international ac-

creditation is a long process that requires solid management 

skills (such as strategic planning, budgeting, and the admin-

istration of a professional quality assurance program). The 

requirement includes senior forensic advisors who are ex-

perienced laboratory managers. They mentor Afghan exam-

iners in all aspects of laboratory management and through 

all phases of the accreditation process. The quality and reli-

ability of Afghan examiners are the keys to spreading the 

forensic training to the regional Afghan judges.

Recommendations

With the proper introduction and training, forensic evi-

dence was accepted in one small district in Afghanistan. 

The use of forensic evidence signifcantly affected all major 

outcome and criterion variables. Therefore, justice rule of 

law was improved and the specifc forensics program was a 

success.

It may be inferred that because the effort to introduce 

forensic evidence to support the creation of a new legal ethic 

in the country was supported, this project may serve as a 

model for other courts throughout Afghanistan. The result 

may be the development of a modern, consistently applied 

system of scientifc forensics that may be duplicated in other 

districts to improve security 

in Afghanistan and other countries in the Middle East with 

developing rule of law judicial systems. Around the world, 

struggling rule of law systems (Ethiopia, Argentina, Domin-

ican Republic, Kenya, Liberia, Uganda, Nigeria, Venezuela) 

DNA training room
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may see some advantages in the approach taken in this dis-

trict in Afghanistan. 

However, the acceptance of the forensic evidence may be 

to a fault. Although existing testimony may be suffcient to 

sustain a conviction, Afghan judges may be disappointed 

when forensic evidence is not presented at trial. Therefore, 

judges may be more likely to acquit the defendant when little 

or no scientifc evidence is presented. In one case, a subject 

was apprehended by U.S. Soldiers during a frefght. Several 

Soldiers observed the subject shooting at them. The subject 

was captured due to injuries he received during return fre. 

The witnesses never lost sight of his actions leading up to 

his arrest. During the trial, prosecutors explained why there 

was no forensic evidence; however, the Afghan judges did 

not understand why forensic evidence was not collected, pro-

cessed, and presented. Additional research should be con-

ducted to understand this potentially unintended result of 

introducing forensics to Afghan judges.

These cases came from the Afghan Parwan District 

courts in Afghanistan. There are other court systems in Af-

ghanistan; it is possible that there are regional differences 

in how the introduction of forensic evidence affects verdicts 

and sentence length. Therefore, the extent to which these 

results apply across the entire country of Afghanistan is un-

certain. In addition, although cases rising to the level of the 

specifc charges are typically resolved in the district court 

system in Afghanistan, this may not be the case in all in-

stances; therefore, the extent to which the results from this 

study could be extrapolated to court cases at other levels in 

Afghanistan is unknown. In addition, only cases from Af-

ghanistan were examined; therefore, the extent to which the 

results apply to court cases in other countries is uncertain. 

However, the success of this program indicates that the ef-

fort to introduce forensic evidence in judicial systems that 

previously did not use forensic evidence will likely improve 

the rule of law within the region.

The full value of the introduction of forensic evidence to 

the Afghanistan judicial system may still be unknown. How-

ever, a method that can be used to introduce forensics in 

Afghanistan has been identifed and proof of relatively quick 

judicial acceptance has been gathered. Future success in in-

troducing forensics in Afghanistan may advance the process 

of addressing crimes from incident to fnal disposition by 

improving forensic evidence collection by the police, devel-

oping reliable databases of forensic and biometric data, us-

ing trained examiners, improving processing, and educating 

members of the judicial system. This new rule of law founda-

tion is a signifcant improvement from the old Afghan legal 

system where guilt and innocence were sometimes based on 

social standing verses actual evidence. Trust in the national 

rule of law may also result in improvements in crime re-

porting by average citizens and the willingness of witnesses 

to testify. Expanding this program is warranted; however, 

further studies to monitor progress are recommend to deter-

mine if the positive momentum can be maintained.

Conclusion

The use of forensic evidence for criminal cases is rela-

tively unique to many developing countries, including  

Afghanistan. Because of Afghanistan’s historical use of a ju-

dicial system based almost entirely on testimonial evidence, 

it is essential for Afghan judges and prosecutors to learn and 

accept the use of forensics in conjunction with testimony. 

The ability of the people to trust the mechanisms of the rule 

of law to resolve in an organized and fair manner, 

without resorting to hostility and vigilantism, is essential 

in reducing the lingering tension among people who harbor 

signifcant, often historical, grievances. Forensic evidence 

does not favor one group over another; therefore, previously 

marginalized groups (women, youth, minorities, the poor) 

should see a more equal and fair judicial system. Accept-

ing forensic evidence to secure convictions or acquittals may 

support a more just rule of law for all of Afghanistan. 
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By Lieutenant Colonel Brian D. Heverly, Captain Jimmy Hannabass,  

and Master Sergeant Lonnie J. Norris

I
n late September 2014, the 101st Airborne Division (Air 

Assault) learned of its next rendezvous with destiny. 

This time it would not be in the mountains of Afghani-

stan with violent extremists or improvised explosive device-

planting terrorists lurking in the streets of Fallujah. This 

mission would be in western Africa, conducting humani-

tarian assistance and disaster relief operations to counter 

the Ebola virus. An appeal from Liberian President Ellen 

Johnson-Sirleaf to President Barack Obama led to the rapid 

selection and deployment of the 101st Airborne Division to 

lead Joint Forces Command−United Assistance (JFC-UA) in 

direct support of the lead federal agency, U.S. Agency for 

International Development (USAID). Once again, the Mili-

tary Police Corps rapidly responded to Assist, Protect, and 

Defend outside of our national borders in support of our Na-

tion’s defense.

A task force of 2,600 Department of Defense (DOD) per-

sonnel faced new challenges in an expeditionary deployment 

to build Ebola treatment units, train health care workers, 

and establish DOD laboratories to test blood samples. The 

task force also sustained those efforts, provided overarching 

mission command, and shared their expertise with interna-

tional governmental and nongovernmental organizations. 

Upon completion of those key tasks, the JFC-UA transi-

tioned those responsibilities and capabilities to USAID, host 

nation agencies, United Nations-supported agencies, and 

international governmental and nongovernmental organi-

zations. 

Major General Gary Volesky, commander of JFC-UA and 

the 101st Airborne Division, stated that his No. 1 priority 

was force protection/force health protection. To the 194th 

Military Police Company, 716th Military Police Battalion, 

deployed in support of the 101st Airborne Division, this 

meant that an entirely different set of tactics, techniques, 

procedures, and skill sets were required in the permissive 

environment than those honed during the past 13 years of 

rotating between combat and garrison law enforcement mis-

sions. 

This article examines how the humanitarian assistance 

mission and the realities on the ground forced the military 

police to tailor their interaction with the Liberian National 

Police (LNP). It illustrates how a different type of threat re-

sulted in an initially uncomfortable force protection posture. 

It discusses special training required for the execution of the 

U.S. Department of Agriculture (USDA) certifcation of re-

deploying personnel and equipment. And fnally, it explains 

how the integration of different division staff sections creat-

ed a force protection/force health protection team that used 

assessments as a tool for commanders to keep their forma-

tions safe from more than just external physical threats.

Before deployment, the task force studied lessons learned 

from Operation Unifed Response, which was undertaken in 

the aftermath of the earthquake that devastated Haiti in 

2010. While those lessons provided an overarching direction 

and tactics, techniques, and procedures for working with 

other governmental agencies, there were many differences 

that reduced their usefulness with regard to humanitarian 

assistance and disaster relief in Liberia. The DOD was the 

lead federal agency in Haiti; the Army set priorities and de-

termined policy. In Liberia, the DOD operated in support 

of USAID and its Disaster Assistance Relief Team. The  

USAID, in coordination with the U.S. ambassador, set pri-

orities and the overall way ahead for all U.S. government 

agency efforts. Additionally, more than 500,000 people were 

killed or wounded during the earthquake in Haiti, and 1.5 

million people were displaced.1 In Liberia, which has a 

population of just 4 million, the Ebola virus infected more 

than 8,400 and killed more than 3,600 since the frst case in 

December of 2013.2 So while the physical devastation was 

more apparent in the case of Haiti, the sense of urgency and 

desperation was similar. It was estimated that 1.4 million 

people could be infected with the Ebola virus by January 

2015 and that Liberia could cease to exist as a nation.3 The 

Haitian government, overwhelmed by the casualties and col-

lapsed infrastructure, was unable to care for its people or 

organize a response. In contrast, the Liberian government 

remained in overall control of the response, with the Centers 

for Disease Control, USAID, and other nongovernmental or-

ganizations working through a National Ebola Operations 

Center to execute the bulk of the activities. The Armed Forc-

es of Liberia assisted in the completion of four Ebola treat-

ment units, and the LNP maintained order through a na-

tional election in December 2014. These differences resulted 

in a different environment than that of Haiti. The JFC-UA 

needed to understand that to immediately and successfully 

conduct operations. 

The LNP is a professional police force capable of executing 

its duties and responsibilities. While not a completely mod-

ern police force, it does receive support and training from 

the U.S. embassy and the United Nations police. The LNP 

runs a national training academy that produces 400 police 

offcers per class, and the LNP leaders are internationally 
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trained. They continue to build their profession with modern 

training and techniques, using mainly analog equipment. 

The LNP continually conducts effective community polic-

ing and traffc control operations. The administrative record 

keeping is hand-written, but very effective. The LNP—in-

cluding specialized riot, special weapons and tactics, and 

protection units—receives direct support from the Interna-

tional Narcotics and Law Enforcement Section of the U.S. 

Department of State. 

For day-to-day support during the humanitarian assis-

tance and disaster relief operations, the LNP (located ad-

jacent to DOD nodes) quickly responded to requests for as-

sistance with everything from attempted thefts to convoy 

escorts. It was also key in communicating with the local pop-

ulace as decisions were made about Ebola treatment units 

and mobile laboratory locations. Military police deployed as 

the only security force for JFC-UA. With little information 

available before the rapid deployment, the military police 

quickly identifed and built 

relationships with local lead-

ers. Providing basic policing 

classes and technical ex-

pertise to the LNP was not 

needed; in fact, host nation 

security force training is se-

verely limited by laws and 

regulations in humanitarian 

assistance and disaster relief 

missions. Overall, the LNP 

far exceeded expectations 

based on previous deploy-

ment engagements with host 

nation police. It was more 

than adequate to counter 

criminal threats.

Choosing military police 

as the JFC-UA security force 

provided the commander 

with a level of that 

no other force is trained or 

equipped to provide. Crimi-

nal threats dominated the 

threat assessments that 

were available before the de-

ployment and those that were quickly conducted upon ar-

rival. The actual environment was far different from previ-

ous combat deployments, allowing the JFC-UA to reduce the 

force protection level and adjust to some tactics, techniques, 

and procedures that were not initially comfortable for the 

formation. Military police who were accustomed to carrying 

weapons in full kit when deployed had to learn to be effec-

tive and comfortable with more traditional law enforcement 

tools in a deployed environment. 

There were different circumstances for each individual 

node that the DOD occupied. Across fve nodes, security 

forces were augmented by personnel from the United Na-

tions, host nation security forces, and airport security. It 

was important not to militarize nodes or disrupt patterns 

of life developed by the local population before the JFC-UA 

arrived. One node had a well as a source of drinking water, 

and another node had a bypass route to a market. As the 

JFC-UA deployed mobile laboratories to remote locations 

(collocating with hospitals, other smaller clinics, and even a 

house in the middle of a village), small teams of military po-

lice provided small-unit or site security for each one, work-

ing closely with the local LNP. Host nation forces played a 

large role and took greater responsibility for the security of 

DOD personnel; at the Barclay National Training Center, 

JFC-UA Headquarters, the Armed Forces of Liberia pro-

vided external security. The JFC-UA provided assistance 

in personnel accountability for DOD personnel. Liberian 

forces took great pride in providing security and increased 

their own force protection posture due to our presence. This 

kept the force from direct contact with the population (see  

Figure 1). 

The military police were assigned the additional mission 

of executing the USDA certifcation of redeploying personnel 

and equipment—a task that required training and facilities 

that differed from those of U.S. Customs and Border Patrol 

inspections. Although this mission easily falls within mili-

tary police competencies, it had not been largely executed in 

the last 13 years. The military police received certifcations 

from U.S. European Command instructors. This mission re-

ceived great emphasis and scrutiny due to the equipment 

that was returning after use in combating the Ebola virus 

outbreak. Because of the lack of sterile areas, the vehicles 

were cleaned continuously before vessel movement—right 

up to the point of loading. For similar reasons, container 

contents were inspected and sealed weeks before movement 

U.S. perimeter

Armed Forces of Liberia

Liberian National Police

Joint access control points—access control to Armed Forces of Liberia, Army Headquarters, 
Ministry of Defense, and U.S. life support area

Figure 1.
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to the seaport of embarkation. Military police developed 

methods of tracking and accountability, mitigating the risk 

of tampering and ensuring that only equipment meeting 

USDA standards was shipped back to the United States. 

The lack of a Customs and Border Patrol-approved facility 

prevented personnel preclearance to applicable standards, 

so JFC-UA General Order 1 and USDA standards were used 

to mitigate the transport of contraband to home station.

At the JFC-UA level, the division provost marshal’s offce 

conducted doctrinal tasks (such as oversight for force protec-

tion), working closely with a supporting criminal investiga-

tion division team, area security, and customs support. The 

division provost marshal’s offce interacted and coordinated 

closely with the LNP and liaised with the International Nar-

cotics and Law Enforcement Section of the U.S. Department 

of State. The division provost marshal’s offce established 

the JFC-UA quick-reaction force with the 194th Military Po-

lice Company. Once established, the joint operations offcer 

took over employment authority of the quick-reaction force, 

and the JFC-UA headquarters and headquarters battalion 

provided daily supervision. The provost marshal’s offce 

combined with the division chemical, biological, radiological, 

and nuclear section and provided planning, oversight, and 

direction to the protection cell that grew to become the force 

protection/force health protection cell. The cell included di-

vision surgeon, engineer, chaplain, behavioral health, equal 

opportunity, Sexual Harassment and Prevention Response 

Program, safety, staff judge advocate, and operations secu-

rity personnel, led by the division provost marshal. 

This expanded cell was created based on Major General 

Volesky’s No. 1 priority of force protection/force health pro-

tection. His intent was that no member of the JFC-UA be-

come sick with malaria, dengue fever, typhoid or, more im-

portantly, the Ebola virus or fall victim to internal threats, 

safety issues, discrimination, or sexual assault. The frst 

task was to create a small team from the cell and conduct 

initial assessments based on preliminary U.S. Army Africa 

surveys. This team consisted of a military police Soldier who 

focused on antiterrorism/force protection; an engineer who 

looked at the physical layout of nodes and provided subject 

matter expert guidance on force protection-related construc-

tion; a division safety offcer who ensured hazards of loss 

of life, limb, or eyesight were mitigated; and a preventive 

medical offcer who addressed vector, water, and food-borne 

vulnerabilities. 

This team conducted initial assessments of each node, 

sharing its fndings and recommendations with the node 

leadership and tracking the progress made against each 

vulnerability or issue. Joint intelligence staff cell members 

were a nontraditional addition to the team. The use of Naval 

Criminal Investigative Service agents proved invaluable in 

staying in contact with local LNP and communicating infor-

mation on the local operational environment. When it was 

time to reassess the sites, the scope of the assessment team 

grew to encompass other internal threats to the force that 

chaplain, equal opportunity, Sexual Harassment and Pre-

vention Response Program, operations security, and staff 

judge advocate representatives could address. These ad-

ditional staff sections were extremely valuable in allowing 

commanders to tackle Soldier concerns before they became 

momentum-sapping problems. 

Military police played a signifcant role in keeping the 

JFC-UA Soldiers, Marines, Sailors, and Airmen safe in a 

very unfamiliar environment. The JFC-UA collective pro-

tection mission was successful not only because of the use of 

key lessons learned, but also due to the adaptability of the 

military police Soldier and supporting Soldiers within our 

Corps. This was evident while executing small-team secu-

rity operations for mobile army laboratories and DOD Ebola 

training teams, interacting with the LNP, executing mis-

sions as the JFC-UA quick-reaction force, and conducting 

USDA inspections of redeploying equipment. The military 

police of the 194th Military Police Company and JFC-UA 

would not have been successful without the cooperation of 

numerous Liberian law enforcement agencies (LNP, Bureau 

of Immigration and Naturalization, National Security Agen-

cy, Liberian Drug Enforcement Agency, and Armed Forces 

of Liberia). These agencies proved to be willing and extreme-

ly capable allies in keeping the JFC-UA safe throughout the 

country. 

The 194th Military Police Company proved as adaptable 

and countering the criminal element in the permis-

sive environment as they have been against violent extrem-

ists during the past 13 years of combat deployments. 

Endnotes:

1“Haiti Earthquake Fast Facts,” Cable News Network Li-

brary, 6 January 2015, <http://www.cnn.com/2013/12/12 

/world/haiti-earthquake-fast-facts/>, accessed on 16 June 2015.

2“Ebola Fast Facts,” Cable News Network Library,  10 June 

2015, <http://www.cnn.com/2014/04/11/health/ebola-fast-facts 

/index.html>, accessed on 16 June 2015.

3Denise Grady, “Ebola Cases Could Reach 1.4 Million 

Within Four Months, C.D.C. Estimates,” New   

23 September 2014, <http://www.nytimes.com/2014/09/24 

/ h e a l t h / e b o l a - c a s e s - c o u l d - r e a c h - 1 4 - m i l l i o n 

-in-4-months-cdc-estimates.html?_r=0>, accessed on 16 June 

2015.
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By Captain Stephen M. Moore, Chief Warrant Offcer Two Curtis E. Sparling,  
and Chief Warrant Offcer Two Jennifer M. Acevedo

S
ince its inception, Soldiers in the U.S. Army Military 

Police Corps have been charged with enforcing dis-

cipline in the ranks to safeguard the fghting force 

for senior mission commanders. Enforcement in the past fo-

cused on the repression of marauding and looting of private 

property, the preservation of order, and the suppression of 

gambling houses and other establishments disruptive to 

discipline. Although the Army has evolved during the past  

239 years, the enforcement of Soldier discipline has re-

mained a signifcant focus of the Military Police Corps. Il-

licit and prescription drugs are emerging threats to Soldier 

discipline today. According to a National Council on Alco-

holism and Drug Dependence report, the number of troops 

diagnosed with substance abuse disorders each year spiked  

50 percent (to nearly 40,000 Soldiers) from 2005 to 2009. 

Hospitalizations for substance abuse increased from  

100 Soldiers per month in 2003 to more than 250 per month 

in 2009.2

As the increase in drug abuse negatively affects Soldier 

discipline, reductions in the Department of Defense bud-

get and the military force structure severely compound the 

problem. Ironically, the smallest component of the Military 

Police Corps—the U.S. Army Criminal Investigation Com-

mand (commonly referred to as CID)—is charged with sup-

pressing this dramatic increase in drug abuse. Meeting 

this mission with fnite assets can test the mettle of an or-

ganization, especially as political pressure simultaneously 

increases the focus and frequency of sexual assault inves-

tigations. However, leaders at the CID offce, Joint Base 

Lewis-McChord (JBLM), Washington, (specifcally, the as-

sistant special agent in charge and the chief of the drug sup-

pression team [DST]), understand that nontraditional, pro-

active measures are needed to suppress drug activity within 

the JBLM military community. Without an understanding 

of the importance of supporting senior mission commanders 

and fostering positive relationships, the DST would not get 

the additional manpower needed and would have to operate 

in a reactive, rather than proactive mode.

During 2013, the JBLM CID offce conducted more than 

879 felony investigations, including investigations of homi-

cides, fraud, child abuse, narcotics, rape, and other sexual 

assaults. Although nearly 78 percent of those investiga-

tions were drug-related, only seven of the 45 CID Soldiers  

(15 percent) conducted drug investigations. Due to the 

current resizing of the Army, CID offces are flled to only  

80 percent of their authorizations, further exacerbating the 

workload disparity.

The greatest challenge to the manpower structure of the 

JBLM CID offce comes from a revision of Army Regula-

tion 600-85, The Substance Abuse ,3 which 

requires CID to investigate all drug-related offenses. This 

resulted in a 73-percent increase in the CID drug-related 

investigations. Furthermore, as state offcials legalize the 

recreational use of marijuana, the accessibility of drugs pro-

hibited by the Department of Defense and the number of 

drug-related investigations will increase. The question be-

comes: How does CID evolve to handle the rapidly increas-

ing workload amid the decreasing Army force structure?

Adopting techniques employed by psychological opera-

tions Soldiers, CID leaders appealed to the objective rea-

soning of the JBLM commanders who would determine the 

acquisition of additional CID assets. Over 3 months, the 

leaders tasked the agency criminal intelligence analyst to 

compile a report that compared statistics from the preced-

ing year to the current year, showed the planned locations 

of recreational marijuana dispensaries, and compared drug 

use across the installation brigade combat teams. The statis-

tics showed how CID proactively suppressed drug use across 

the installation before the revision to the Army regulation 

and how it could address future drug threats if the offce 

were augmented with additional resources. This “engage-

ment package” of information was delivered during every 

meeting in which senior mission commanders were present. 

At the beginning of fscal year 2014, the JBLM CID offce 

received 19 additional military police. These Soldiers were 

permanently assigned to CID rather than being temporarily 

“Nothing can be hurtful to the Service, than the neglect of discipline; for that discipline, than 

—George Washington1 
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attached, which is the traditional means of augmenting CID 

offces. The common challenge with attached Soldiers is that 

by the time they develop into an effective team, their tem-

porary attachment expires. As a result, many CID offces 

struggle with the certifcation process and are unable to de-

vote prolonged time to quality training. Therefore, the per-

manent assignment of new Soldiers enabled the JBLM CID 

offce to invest in a team that could be molded and effectively 

used to suppress drug activity in support of commanders.

Following their assignment to CID, the Soldiers under-

went an extensive 8-week, battalion-approved certifcation 

in which they were trained to conduct investigations, use 

contingency limitation funds (money used for emergency 

and unusual expenses incurred during investigations and 

crime prevention), and execute covert drug suppression op-

erations. Although the time requirement for the certifcation 

process is taxing, the long-term benefts have outweighed the 

short-term discomfort. One beneft is the creation of depth 

within the team. In the traditional model of limited time 

and personnel, DSTs could be crippled by reassignments, 

mandatory career-enhancing training, or routine and emer-

gency leave. Due to the newly robust size of the JBLM DST, 

the temporary loss of a few Soldiers is not a catastrophic 

event. However, the most rewarding beneft of the increased 

size of the team is the ability to task-organize members into 

subteams. Within the larger DST, four smaller subteams 

are each aligned to separate brigade combat teams and are 

capable of autonomously conducting overt and covert drug 

suppression operations. This alignment not only provides 

senior mission commanders with a single point of contact for 

drug suppression activity within their units; it also provides 

the right allocation for proactive operations and results.

The JBLM CID offce shifted from a reactive to a proac-

tive approach when the DST certifcation was complete. In 

traditional CID practice, proactive efforts are measured by 

the quantity of target analysis fles developed, the amount 

of contingency limitation funds expended, and the quantity 

of controlled drugs seized from distributors. The key to the 

proactive focus is the development of target analysis fles 

(known as target packets in the operational Army). The 

data in three objective areas before and after the addition of 

personnel plainly shows the effectiveness of the DST. In all 

of calendar year 2013, the team developed 35 target analy-

sis fles, expended $2,345 in contingency limitation funds, 

and seized 1,693 dosage units4 of controlled substances. 

In contrast, during just the third quarter of calendar year 

2014, the DST developed 30 target analysis fles, expended 

$13,518 in contingency limitation funds, and seized 14,989 

dosage units of controlled substances. In just one quarter, 

the enhanced DST increased its proactive effectiveness by 

nearly 476 percent.

In conclusion, to emulate the success of the only DST rat-

ed as exceptional, the understanding of proactive operations 

must be redefned. Greater emphasis on improving commu-

nication and relationships with senior mission commanders 

is the key to gaining additional personnel, especially in a 

time of dwindling resources. By appealing to the objective 

reasoning of senior mission commanders, through intelli-

gence-driven, statistically-supported engagements, DST ele-

ments shape their decisive operations. Failure to adopt this 
concept will hinder the ability of DSTs to move beyond the 
burdensome administrative requirements of drug-related 

cases and address them with traditional proactive measures. 

Endnotes:

1“The Writings of George Washington,” Vol. 8, John C. 

Fitzpatrick, ed., Government Printing Offce, Washington, D.C., 

October 1938, p. 359.

2“Veterans and Drugs,” National Council on Alcoholism 

and Drug Dependence, Inc., <http://ncadd.org/index.php 

/learn-about-drugs/seniors-vets-and-women/213-veterans-and 

-drugs?format=phocapdf>, accessed on 5 August 2015.

3Army Regulation 600-85, 

, 28 December 2012.

4This use of dosage units refers to pills, ounces, grams, or 

milliliters of illegal substances seized.
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By Captain Patrick D. Snyder (Retired)

I
n small-unit deployments, the lives of our most pre-

cious assets—the Soldiers under our command—are 

at risk. To protect them, the U.S. Army Special Opera-

tions Command (USASOC) has, over the years, developed a 

robust antiterrorism program for austere, permissive, and 

semipermissive operational environments. The antiterror-

ism processes, procedures, equipment, and training that are 

already in place to protect Army Special Operations Forces 

(ARSOF) can also be used to protect general-purpose units 

that may be deployed to the same types of operational envi-

ronments.

As the United States withdraws from Afghanistan, 

small-unit deployments will become more frequent.  Large 

military formations, such as brigades and divisions, have 

an inherent level of protection and survival ability based 

on their size. Smaller units—such as independently operat-

ing teams, detachments, and companies—do not enjoy this 

advantage. The situation becomes even more diffcult when 

they operate in remote locations without any other U.S. 

armed forces to provide support or reinforcement. USASOC 

units face this protection and survival challenge in well over 

90 percent of their deployments. 

On a typical day, USASOC executes 130 missions in  

65 countries with small teams and detachments. Often, 

ARSOF Soldiers are the only U.S. military presence in the 

country, working with and through partner nations to sup-

port mutual goals and objectives to counter threats and 

achieve regional peace and stability. The protection and 

antiterrorism challenges involved in the small-unit, world-

wide mission environment require a signifcant staff sup-

port structure and access to diverse, nonstandard training 

and specialized equipment. The antiterrorism program at 

USASOC is based on more than 50 years of experience and 

is kept current by using lessons learned collected from the 

teams and detachments. As a consequence, ARSOF has de-

veloped practices and procedures that will be valuable to 

other organizations as deployments continue to morph into 

smaller operations in more diverse locations. 

The antiterrorism staff support for deploying teams be-

gins at USASOC Headquarters, where the Soldier or civil-

ian responsible for issuing the deployment order has gradu-

ated from the Antiterrorism Offcer Basic Course–Level II. 

This ensures that appropriate antiterrorism guidance is 

factored into every phase of the operation and included in 

all deployment orders. At each level of command—brigade, 

regiment, and group—there is a full-time Soldier or civil-

ian. This allows the supporting antiterrorism offcer (ATO) 

to develop the particular expertise to fully support the de-

ploying teams. The ATO develops intimate knowledge of the 

unit area of responsibility, including contacts in the theater 

special operations commands and on various U.S. embassy 

staffs. This facilitates gathering threat information and tai-

loring predeployment training. 

The requirement for the full-time ATO is driven by the 

operational tempo. Regardless of size, every time a unit is 

deployed, it has to complete the same administrative ac-

tions. The task set is the same when deploying groups of 

four, 12, or 500 Soldiers. ARSOF battalions routinely deploy 

multiple teams to various countries to conduct specialized 

missions on separate schedules. There, they will encoun-

ter threats unique to those particular operational environ-

ments. The workload generated by this deployment schedule 

would quickly overwhelm a single noncommissioned offcer 

on additional duty orders as the ATO—which is the normal 

practice for general-purpose forces. 

One particularly valuable, but often overlooked, resource 

is open-source information—current events information 

from local news media. Classifed information about terror-

ist threats is important; however, the threats that are more 

relevant to a deploying team may include criminals, civil un-

rest, or disruptions of the local infrastructure. A riot caused 

by a clash between striking workers and police can be as 

deadly as a terrorist bomb. USASOC subscribes to a commer-

cial Web-based service; international, no-cost news services; 

and U.S. government sources to provide up-to-the-minute 

information to the units.1, 2, 3 Based on our experience, the 

“Often, ARSOF Soldiers are the only U.S. 

military presence in the country, working 

with and through partner nations to sup-

port mutual goals and objectives to coun-

ter threats and achieve regional peace and 

stability.”
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news services have rapid reporting, but may lack accuracy. 

Commercial services are usually updated within 24 hours, 

and the accuracy of their reports is very good. The U.S. gov-

ernment services are the most accurate; however, it can take 

5 to 7 days for a signifcant event to be posted on the gov-

ernment sites. Many low-profle local events will make it to 

the news and commercial services, but not be posted on the 

government sites. 

According to a USASOC directive, every deploying unit, 

regardless of size, has an ATO Basic Course–Level II ATO. 

During the predeployment site survey, the ATO conducts 

multiple force protection assessments. There is an assess-

ment for every location where the unit will reside or train 

in the partner nation, all primary and alternate routes to 

and from the mission locations, and the routes and any lay-

over locations between the home station and the partner 

nation. During these deployments, the unit is totally depen-

dent on the partner nation for support and reinforcement. 

Consequently, an integral factor in these assessments is the 

ability of the partner nation to provide security for ARSOF 

Soldiers. 

As a force protection standard, all ARSOF teams deploy 

with their weapons and ammunition. Rules of engagement 

are coordinated between the partner nation and the U.S. 

ambassador before the deployment and are part of the pre-

deployment training.

Deploying ARSOF units must meet all of the Army and 

theater commander predeployment training requirements. 

In addition, units must be trained to address potential vul-

nerabilities that were identifed through mission analysis or 

by the predeployment site survey team. To meet many of 

these training requirements, the unit must rely on internal 

expertise or nonstandard contracted training. Nonstandard 

training includes military mobile force protection; surveil-

lance, countersurveillance, and detection; evasive driving 

skills; and protection of high-risk personnel—plus many 

other subjects based on the mission, threat, and location. To 

be effective, nonstandard training is oriented to the culture 

and terrain of the partner nation. 

In every generation, the Army orients training to a spe-

cifc region—Vietnam, Germany, the Fulda Gap and, most 

recently, Iraq and Afghanistan. As the mission orientation 

changes from a specifc region to a worldwide mission, the 

requirement for Soldiers to interact with the partner na-

tion’s culture remains a critical skill. For example, the be-

haviors demonstrated by the local population and other cul-

tural clues that indicate pending violence in Brazil are not 

the same as in Afghanistan or here in the United States. The 

ability to detect the small, nonverbal indicators of pending 

violence is a critical protection skill for the individual Sol-

dier and requires nonstandard training by subject matter 

experts.

Based on the mission and the threat, ARSOF units 

are equipped with force protection kits. The equipment 

in these kits can range from a simple doorstop alarm that 

can be purchased at a local hardware store to sophisticated 

detection and alarm systems that include fully integrated,  

closed-circuit television and sensor arrays. The detection 

and alarm systems will ft into one or two large suitcases, 

depending on their confguration. These systems can man-

age a combination of up to 24 separate, closed-circuit televi-

sions or sensors analyzing user-defned heuristics, recording 

and providing a local alarm or notifcations, and monitoring 

via cellular phone or across a network. Most of the areas 

where ARSOF teams and detachments deploy lack modern 

communications, and satellite radios and other military 

communication methods may not be available or practical 

because of mission constraints or incompatibility with part-

ner nation equipment. In those cases, the unit deploys with 

satellite telephones to provide communications back to the 

U.S. embassy and to any other location with a working tele-

phone.

ARSOF units are provided with robust staff support, in-

telligence, force protection surveys, training, and equipment 

to increase the team’s situational awareness and response 

capability when it deploys; but it is the professionalism of 

the Soldiers, their recognition of the threats, their accep-

tance of the risks, and their willingness to apply the tools 

and act accordingly that allow them to accomplish their mis-

sion. 

Endnotes:

1 (Web site), Worldcue®, 

2000–2015, <http://www.ijet.com/>, accessed on 6 July 2015.

2News Now (Web site), NewsNow Publishing Limited,  

1997–2015, <http://www.newsnow.co.uk>, accessed on 6 July 

2015.

3Overseas Security Advisory Council Web Site, Bureau of 

Diplomatic Security, U.S Department of State, <https://www 

.osac.gov/Pages/Home.aspx>, accessed on 6 July 2015.
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By Captain Jessica L. RoveroT
here is a long history—dating back to the Revolution-

ary War—of women serving in some capacity in the 

U.S. armed forces. The more formal Women’s Army 

Corps was established during World War II; and since then, 

the U.S. armed forces have come a long way in integrat-

ing women into their ranks. The 2013 announcement that 

women are no longer banned from serving in ground combat 

units is the fnal step in that integration process.

This decision, which was made by politicians, is still 

largely debated. There is signifcant concern about whether 

women are capable of flling roles in ground combat units. 

Questions about whether women are physically capable, 

how they should be integrated, and how sexual harassment 

and assault incidents will be prevented are at the forefront 

of leaders’ minds. However, one branch of the Army—the 

Military Police Corps—has been changing with the needs of 

the Army and has already been extremely successful in inte-

grating women into its organization.

The military police specialty is categorized as an opera-

tions feld—not a ground combat feld. However, military po-

lice units have often provided the closest jobs to ground com-

bat for which women have been authorized to serve. When 

thinking of a military police offcer, the image that comes 

to mind is not that of a Soldier wielding an M4 carbine 

while charging up a mountain toward the enemy, but the 

image of a gate guard allowing access to installations or a 

patrolman or -woman issuing traffc tickets. However, these 

are only a few of the duties required of military police. 

The acronym MP could be used to refer to , 

rather than . Military police deploy to com-

bat environments and serve in many roles. They served 

throughout Operation Iraqi Freedom and Operation Endur-

ing Freedom, conducting mounted and dismounted area pa-

trols. With only logistical support from U.S. troops, squads 

and platoons integrated with local national security agen-

cies, living and training with them for months at a time. 

They also integrated with ground combat units supporting 

infantry missions. And women were there every step of the 

way.

But such has not always been the case for women in the 

Military Police Corps. Although women began serving as 

military police as early as 1941, it wasn’t until 1943 that 

they received any type of formal training. The training in-

cluded judo and familiarization with handguns; however, 

women were not authorized to carry frearms. Female mili-

tary police had the same jurisdiction over military personnel 

as male military police. They regularly policed training cen-

ters and women’s detachments. For locations where males 

and females were stationed together, mixed male and female 

patrols patrolled the towns and posts and enforced regula-

tions. Some female military police performed foot and jeep 

patrols, pulled gate duty, directed traffc, checked nightclubs 

and bars in nearby towns, and arrested those who violated 

military regulations. However, many other female military 

police were detailed to administrative positions.

During the Korean War, while most women were as-

signed to stateside administrative jobs, some female mili-

tary police began to be integrated into male units in Japan. 

In 1953, female military police candidates were required to 

be 21 years of age and more than 5 feet, 4 inches tall. They 

were assigned to jobs in criminal investigations, traffc con-

trol, gate duty, crime laboratories, and on-post police patrols 

and were still not authorized to carry frearms. After the 

reduction of the Women’s Army Corps in 1953, there were  

20 female offcers and 50 female enlisted Soldiers serving as 

military police. 

It wasn’t until the 1970s that the U.S. government began 

making great strides in integrating women into the Army. 

The number of Women’s Army Corps personnel increased 

during that time, leading to an increase in the number of 

female military police. On 1 May 1971, the Army established 

the frst formal military police training at Fort Gordon, 

Georgia. Five female offcers—along with 57 male offcers—

attended the school from August to October 1972. Lieuten-

ant Laura Lynn Livingston was among the frst women to 

attend the school; and following her graduation, she became 

the platoon leader of an all-male military police platoon in 

the 504th Military Police Battalion. Twenty-four women 

were selected for the advanced individual training pilot pro-

gram, which began 27 November 1972; 21 of these women 

graduated on 26 January 1973. 

In 1974, women were fnally authorized to carry frearms; 

however, instead of the standard issue, .45-caliber handguns 

the men carried, they were issued the smaller, .38-caliber re-

volver. In 1975, women began being assigned to organic mil-

itary police units; and in 1977, female military police served 

in North Atlantic Treaty Organization Return of Forces to 

Germany (Reforger) exercises. Effective 20 October 1978, 

the Women’s Army Corps was disestablished as a separate 

entity and women were fnally integrated into the armed 

forces. Consequently, the number of female commanders 

increased. One example of a female commander is Captain 

Linda Norman, who commanded the 108th Military Police 

Company, Fort Bragg, North Carolina—a mostly male unit.

Female military police offcers had the most signifcant 

role of all women during Operation Just Cause in 1989. 

By Captain Jessica L. Rovero
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In addition, many women served in Operations Desert 

Shield, Desert Storm, and Desert Sabre from 1990 to 1991. 

In 1994, women were fnally allowed to serve with ground 

combat troops; and they have been doing so ever since. The 

frst death of a military policewoman on duty occurred on  

26 October 2003; since then, many more women have lost 

their lives serving their country.

Today, women make up about 25 percent of the Mili-

tary Police Corps. They are required to meet the same ba-

sic training and advanced individual training standards as 

men—with the exception of the Army physical ftness test, 

for which there are separate standards. They serve as driv-

ers and gunners, maintaining and carrying their own basic 

loads for their assigned weapons. They are assigned M2s, 

M4s, M9s, M249s, M240Bs, and MK19s; and they must 

maintain qualifcations every 6 months. They are required 

to execute the duties of their positions just as any male Sol-

dier would be. And in the feld, they share living quarters 

with male Soldiers.

The integration has not been easy. Many of the women 

who have been successful in the Military Police Corps have 

surely had their fair share of negative experiences as they 

made their way through the ranks. It is fair to assume that 

this integration was as largely unpopular in its infancy as 

the integration of women into ground combat units has been 

recently. To this day, some male offcers and enlisted Sol-

diers, regardless of military occupational specialty, do not 

believe that women belong in the military at all. In general, 

women must consistently try harder than men to receive the 

same level of respect within their own military occupational 

specialties.

Despite the challenges faced by women in the military, 

many women have demonstrated the capability to serve in 

ground combat roles—and many of them have been from 

the Military Police Corps. For example, Sergeant Leigh Ann 

Hester, 617th Military Police Company, received the Silver 

Star Medal for her actions during an ambush by anti-Iraqi 

fghters while on a supply convoy in 2005. And Specialist 

Cristine Gallagher, 64th Military Police Company, was as-

signed to a military police squad that supported an infan-

try company on Combat Outpost Fortress, Kunar Province, 

Afghanistan, from 2010 to 2011. There, she participated in 

numerous dismounted missions, including Operation Enter-

prise and Operations Strong Eagle I, II, and III (most nota-

bly, the infamous Hornet’s Nest), and kept up with the best 

of them. She earned so much respect from her squad and the 

infantrymen with whom she fought that the infantry offcers 

and senior noncommissioned offcers nominated her for the 

Combat Infantryman Badge. 

This does not mean that all women should serve in 

ground combat units; many should not. The Army should 

back away from its stance of generally allowing women to 

serve in ground combat units to instead allowing women 

who can meet the current physical and mental standards to 

serve in ground combat units. With the rise in popularity of 

modern exercise programs, it is entirely possible that there 

are women in the military who have the physical ability to 

hang with the men and meet those standards; they just need 

to be motivated to do so. 

In many cases, the “equal opportunity Army” does not re-

ally provide equal opportunity for women. Women don’t al-

ways receive the same level of respect as men when working 

with personnel from all-male units. The Army must work on 

changing the mind-set of men in the ground combat feld. 

Sexual Harassment/Assault Response and Prevention train-

ing often exacerbates tenuous relationships by adding the 

incident fear factor. It’s not that these programs are invalid; 

however, good programs can sometimes also have negative 

consequences. This just reinforces the idea that women who 

attempt to fll these billets must be exceptional, and they 

must be willing to prove themselves over and over again.

It has taken more than 70 years for the Army and the 

Military Police Corps to integrate women to the point that 

they are accepted and have a signifcant potential for suc-

cess. But there is still work to be done. Whether there is 

agreement with the policy (or not) and whether there is be-

lief in the capability of women in ground combat roles (or 

not), the time is coming for women to fll those roles. Per-

haps, by following the lead of the Military Police Corps, the 

ground combat branches of the military will take less time to 

accept and integrate women into their ranks.

Anne W. Chapman, “Mixed-Gender Basic Training: The U.S. 

Army Experience, 1973–2004,” U.S. Army Training and Doc-

trine Command, Fort Monroe, Virginia, 2008, p. 161.
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Winter 2011, pp. 36–37, <http://www.mpraonline.org/mp 

/fles/3112/9943/1088/mpra_0211upload.pdf>, accessed on  

26 May 2015.

“A New Era,” in the U.S. , <http://www.army 

.mil/women/history/newera.html>, accessed on 26 May 2015.

Sara Wood, “Sgt. Leigh Ann Hester,” MPRA Quarterly, 

The Dragoon, Vol. 22, No. 2, Winter 2011, p 31, <http://www 
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At the this article was written, Captain Rovero was 

the of the 977th Military Police 

Military Police Battalion, Fort Riley, Kansas. She is now 

attending the Public Affairs Qualifcation Course, Fort  

George G. Meade,  

observer-controller-trainer,  

Service Support), Fort Knox, Kentucky. 

She holds a bachelor’s degree in early childhood education the  
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By First Lieutenant Natalia P. Brooks

T
he relationship between brigade combat teams 

(BCTs) and the military police changed signifcantly 

with the transition from brigade special troops bat-

talions (BSTBs) to brigade engineer battalions (BEBs). Al-

though Soldiers are now better able to enhance their knowl-

edge of the military police disciplines in organic battalions, 

the working relationship with the BCT suffered to some de-

gree. Joint training at the National Training Center (NTC), 

Fort Irwin, California, highlights the advantages and disad-

vantages of being inorganic to the BCT. This article discuss-

es the experiences of the 410th Military Police Company, 

720th Military Police Battalion, Fort Hood, Texas, during its 

NTC rotation supporting the 2d Armored BCT, 1st Cavalry 

Division. 

The 410th Military Police Company was selected to pro-

vide support for the 2d Armored BCT decisive action rota-

tion about 6 months before execution and immediately began 

to work with the brigade headquarters to create a parallel 

training plan. Although efforts were made to conduct joint 

training before deploying to NTC, BCT training require-

ments (including 6 weeks of stabilized gunnery and unit cer-

tifcations) severely limited its scope. Despite this setback, 

the company worked closely with the BCT for as much plan-

ning and sustainment as possible. This relationship only 

grew stronger with the conclusion of the leadership training 

program, as the 8th Brigade Engineer Battalion (BEB) was 

assigned administrative control of the company. By align-

ing with a battalion rather than directly under the brigade 

headquarters, information planning, and sustainment 

drastically improved for the 410th Military Police Company 

and paved the way for successful integration at NTC. 

Even though the 410th Military Police Company tied in 

with the BCT and identifed communication issues early, 

many of those problems remained unresolved throughout 

reception, staging, onward movement, and integration; 

during situational training exercise (STX) lanes; and into 

force-on-force (FOF) operations. Most of these complications 

arose because different brigades use different equipment or 

receive upgrades on the same equipment at different times, 

making communication between adjacent units diffcult. Al-

though the issues were identifed during train-up, failure 

to conduct a full communications rehearsal with the BCT 

resulted in overconfdence in system integration. As a re-

sult, the communications plan for the company was severely 

limited when working with BCT assets since the different 

Blue Force tracking platforms could not communicate. 

Although FOF training is arguably the most exciting 

type of training for maneuver units, support and maneu-

ver support companies gain far more during STX lanes 

when they are able to focus on items from their mission-

essential task lists. Working with the senior military police  

observer-controller and the 8th Brigade Engineer Battalion, 

the 410th Military Police Company established a separate 

assembly area and training plan for the STX that best suited 

the needs of the unit. During the course of 6 days, the com-

pany was certifed on the following tasks: 

• React to indirect fre.

• React to contact.

• Perform company headquarters functions.

• Operate a detainee collection point.

• Conduct operational area security.

• Conduct mobility support operations.

• Conduct sustainment operations for all classes of supply.

• Execute mission planning. 

Although this training opportunity was invaluable, it 

came with some distinct disadvantages that directly impact-

ed military police actions in FOF operations. 

While isolation allowed the military police Soldiers to 

train largely unfettered, it also kept them largely unaware 

and uninvolved in planning and movement for FOF opera-

tions even in military police areas of expertise, such as the 

construction of the detainee collection point. When they 

moved to the BEB tactical assembly area at the conclusion 

of the STX, they found that the detainee collection point was 

too close to the BEB tactical operations center and lacked 

nearby latrines. In addition, the amount of berming and the 

employment of concertina wire created dead space that in-

creased the number of personnel required to safely secure 

the detainee collection point. If the 410th Military Police 

Company had been present earlier, leaders would have been 

better able to shape the plan ahead of time, as they did when 

the company later jumped to the second tactical assembly 

area. 
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As the unit began FOF operations, it became obvious that 

detainee collection point construction was only one area that 

lacked proper direction and momentum. There was clear 

misunderstanding and misuse of military police capabili-

ties and limitations in regard to weapons platforms, unit 

size, detainee confnement, and doctrinal mission. For most 

of the FOF operations, the company was asked to provide 

stationary brigade tactical operations center security, 

personal security details, retransmission site security, 

convoy escort, and on-call detainee operational support. 

While military police Soldiers can execute all of these 

tasks, the number of requirements severely hampered 

the company ability to execute the main FOF missions—

detainee operations and wide area security.  

Although the BCT struggled to maximize military 

police capabilities for the frst two phases of FOF opera-

tions, the last phase showed marked improvement and 

innovation. During the tactical breach, military police 

platoons linked with engineer platoons and conducted 

joint patrols along main supply routes to provide rear 

area security. They cleared mine felds, conducted traf-

fc control points, and maintained a constant presence 

that kept the main supply routes open for the combined 

arms battalions to maneuver freely across the operation-

al environment. These joint operations strengthened the 

relationship between the engineers and military police 

and served as an innovative example of combined arms 

providing mobility support and area security operations. 

NTC rotations are critical opportunities for military po-

lice units to showcase doctrinal capabilities to maneuver 

units in a post-BSTB Army. Even though the BSTB military 

police platoon could provide only limited tactical advantag-

es, the continued exposure to military police Soldiers and 

doctrine made integration smoother. Although military po-

lice companies offer more capabilities than BSTB platoons 

ever could, issues with unit integration severely limit their 

scope. The 410th Military Police Company learned that 

BCTs in the post-BSTB Army lack critical exposure to the 

Military Police Corps. Companies identifed to support ro-

tational units at NTC must execute joint training as early 

as possible to build confdence in the unit and the doctrinal 

capabilities of the military police.  

The transition from BSTBs increased the importance of 

the brigade provost marshal as the only organic military 

police expert. Although the  provost marshal provides tac-

tical expertise and credibility, a liaison from the military 

police company should assist at the brigade level to offer 

organizational information that the  provost marshal may 

not be able to provide. The liaison could also be on hand to 

shape brigade level planning along with the  provost mar-

shal while the company commander executes a similar role 

at the battalion level. The 410th Military Police Company 

could have better shaped military police operations during 

FOF operations if it had been more involved in planning at 

the brigade and battalion echelons. Although the  provost 

marshal is on staff to provide doctrinal knowledge during 

the military decisionmaking process, company commanders 

need to simultaneously communicate military police capa-

bilities to the battalion commander. This allows the bat-

talion commander to shape operations directly within the 

battalion area of operations or indirectly with the brigade 

commander, if necessary. 

Conclusion

The 410th Military Police Company NTC rotation was 

a valuable opportunity for exposure and learning with the 

2d Armored BCT. Joint training allowed the unit to identify 

friction points with adjacent units in a realistic training en-

vironment. Although the BCT struggled to maximize 410th 

Military Police Company doctrinal capabilities, the company 

should have been more involved in the planning process dur-

ing the STX to offer expertise in shaping FOF operations. A 

liaison at the brigade level would have helped the brigade 

provost marshal advertise military police capabilities with 

additional organizational knowledge. The execution of joint 

military police-engineer patrols in support of mobility sup-

port and area security operations was an innovative exam-

ple of military police integration into the BCT. Overall, the 

NTC rotation was a stressful training experience that ex-

posed weaknesses in the relationship between BCTs and the 

Military Police Corps and emphasized the need for habitual 

relationship training. As experts in military police doctrine, 

we have a responsibility to get intimately involved with ma-

neuver commanders in all phases to educate them on our 

capabilities and limitations and to shape operations in the 

best possible manner. 

First Lieutenant Brooks is the executive offcer of the 410th Mili-

-

toon leader for the BSTB, 3d BCT, 1st Cavalry Division. She 

holds a bachelor’s degree the U.S. Military 

Point, New York. She is also a graduate of the U.S. Air 

Assault School and the Military Police Basic Offcer Leadership 

Course. 

Soldiers from the 410th Military Police Company discuss a 
training mission during an NTC rotation.
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By First Lieutenant Keslie N. Carrión

“What do you mean we have to stay out here for four 

more days?” I could hear the disgruntled mutterings of my 

platoon all the way down to the quietest Soldier. 

We had spent more than 20 days in “The Box,” where we 

had been attached to the 2d Brigade Combat Team, 82d Air-

borne Division, during our Joint Readiness Training Center 

rotation at Fort Polk, Louisiana. This meant a strict meals-

ready-to-eat (MRE) diet, no showers, and a lot of lost sleep. 

Now, 3 weeks into our training, we were told that our stay 

would be extended until a night vision device that had been 

lost by another battalion was recovered. Searching for the 

night vision device meant a lot of police calls up and down 

the drop zone under the scorching Louisiana sun.

Could I keep my platoon members motivated through this 

unnecessary hardship for which they were not responsible? 

As diffcult as this was, it was far from the biggest challenge 

that I had faced so far. I had joined the platoon at a very 

unique point for a lieutenant. I had graduated from the Mil-

itary Police Basic Offcer Leader Course, jumped straight 

into the Basic Airborne Course, and then spent about a week 

inprocessing at Fort Bragg, North Carolinaóafter which, I 

was appointed the new platoon leader, 2d Platoon, 21st Mili-

tary Police Company (Airborne). A few short weeks later, I 

found myself leading the platoon through a simulated com-

bat environment during a joint operations access exercise 

with the 2d Brigade Combat Team.

 How was I, a fresh second lieutenant with absolutely no 

deployments, supposed to lead veterans and instruct them 

in how to accomplish their missions? Clearly, they were the 

ones who had the real-life experience. Furthermore, our 

company commander had tasked us with a brigade essential 

mission. 2d Platoon was charged with establishing and oper-

ating an evacuation control center to transport displaced ci-

vilians from a war-torn country to safety. I soon learned that 

trusting my noncommissioned offcers (NCOs) would lead to 

our success. What I lacked in experience, they made up for 

with their input and suggestions. As I received guidance 

from higher echelons, I leaned on my platoon sergeant and 

squad leaders to formulate a plan and identify any short-

comings or obstacles that we might encounter.

Of course, there were hiccups. I had not seen my platoon 

as a whole unit before the joint operations access exercise, 

so matching faces to names was impossible. It’s a good thing 

the Army uses name tapes! In addition, giving in to time 

constraints and briefng condensed operations orders were 

new to me. Throughout my training, the orders that were 

briefed were lengthy and detailed; however, they served to 

keep every Soldier informed of all the minute details that 

could potentially be critical to success. Stubbornly, I wanted 

to maintain responsibility for conducting these briefs be-

cause I knew this was where I could shine. What I lacked 

in tactical profciency, I knew I could make up for with my 

strong briefng skills. But the mission tempo didn’t allow for 

that. Not only was I required to accept the fact that hurried 

operations orders highlighting critical information would 

have to suffce, but I also realized that I needed to trust my 

NCOs to fll in the gaps.

 In time, I learned all of the platoon members’ names. I 

found out who had a baby on the way and who actually liked 

the pork sausage and gravy MREs. I observed who could 

function on just 2 hours of sleep and who was incoherent for 

15 minutes after being awakened. I was starting to under-

stand my purpose as a new platoon leader. 

I can still recall the moment when it fnally dawned on 

me that I was an essential member of the team. I was brief-

ing my squad leaders on how we would be conducting a route 

reconnaissance mission in only half an hour. I knew that, 

while listening to me, they were already thinking about the 

dozens of priorities they would need to accomplish before the 

mission. Nevertheless, they were as attentive as could be. 

I saw my spoken words transformed into written notes in 

their feld books. After releasing them to begin their prepa-

ration, I watched as they made every effort to meet the time-

line that I had set.

 Now, forward to that blazing day in The Box 

after three demanding weeks in the feld: We are hopelessly 

searching for a night vision device, and I can’t help but smile. 

Yes, we are miserable. But I have sweated, lost sleep, and 

fought (notionally) alongside these paratroopers. We have 

built a connection, and I fnally feel that I can call myself 

a competent platoon leader. I still have a lot to learn, but I 

feel more confdent about my skills every day. I’m fortunate 

that I have a great group of NCOs who support the mission 

and keep the welfare of Soldiers a priority. If I’m lucky, I will 

get to serve a full 18 months as a platoon leader. I could not 

have asked for a better team with which to do that.

First from Above!

First Lieutenant Carrión is the platoon leader, 2d Platoon, 21st 

Military Police Bragg, North Carolina. She 

holds a bachelor’s degree in international studies and political 

scienceówith in Virginia Military 

Institute. 
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By Major Maurice Green

F
or each military police leader who professes that re-

moving military police platoons from brigade combat 

teams (BCTs) is a bad idea, another military police 

leader argues that placing military police platoons in BCTs 

was a bad idea in the frst place. Regardless of your position 

in this debate, given the extremely high demand for military 

police support during the past decade of sustained 

(arguably one of the highest in Military Police Corps his-

tory), the ability of military police Soldiers to enable BCTs 

is more evident than ever. During the past decade, the mili-

tary police force structure has increased at percentages un-

matched by any other branch. The aim of this article is not 

to defend or proclaim the relevance of military police Sol-

diers, but to highlight the facts that illustrate the signif-

cance of the support which military police Soldiers provide 

to the BCT. Military Police Corps leaders have the inherent 

responsibility to ensure that they foster relationships within 

BCTs on their installations. This enables the Military Police 

Corps to sustain and increase interoperability among the 

BCTs.

For most senior military police leaders, simply recogniz-

ing the need to foster relationships with BCTs on the instal-

lation is not the challenge. The challenge resides with their 

ability to establish and maintain an operational tempo that 

allows them to sustain interoperability with the BCT. This 

responsibility is tied to their commitment to establishing 

meaningful relationships within the BCTs on their instal-

lations. However, there are some external friction points 

that can only be resolved by the actions of the most senior 

Military Police Corps leaders and leaders of the U.S. Army 

Forces Command. 

To clarify: Up to this point, there has been no success-

ful effort by leaders to synchronize the operational tempo or 

deployments of military police units within BCTs on their 

installations. This lack of effort directly contributes to the 

inability of military police battalions to establish a habitual 

relationship between the combat support military police 

companies and BCTs on their installations. Instead, ad hoc 

relationships are created to support specifc training events, 

such as combat training center rotations or culminating 

training events at home stations. Such ad hoc relationships 

are undeniably effective to some degree; after all, that is how 

military police unit deployments were managed through-

out the wars in Iraq and Afghanistan and continue to be 

managed today. However, I believe that the decrease in the  

operational tempo, coupled with the removal of military 

police platoons from the BCTs, presents a unique opportu-

nity—even a mandate—for leaders to act. 

Leaders must synchronize military police unit deploy-

ments and the operational tempo with those of the BCTs 

on their installations. Moreover, leaders must commit to 

interoperability between military police units and BCTs. 

The initial step in forging such a commitment is to estab-

lish habitual command relationships with each military  

police combat support company and BCT as well as military  

police combat support battalions and Regular Army divi-

sions. For example, if the 10th Mountain Division (Light 

Infantry) were assigned a mission that required a military 

police battalion or military combat support company, the 

91st Military Police Battalion or one of its assigned units 

would deploy in support of that mission. Such a commitment 

not only sustains the interoperability gained between the 

Military Police Corps and the BCT over the past decade, it 

also allows the flling of the voids left by military police pla-

toons with military police combat support companies. This 

remains the preferred course of action for many, especially 

those military police leaders who opposed placing military 

police platoons in the BCT. 

Major Green is the operations offcer for the 91st Military Police 

Battalion, Fort New York. He holds a bachelor’s degree 

in justice South Carolina State University and 

degrees in business and organizational security -

Webster University; resource 

Phoenix University, Phoenix, Arizona; and public -
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Constituted 11 June 1945 in the Army of the United States as Headquarters and Headquarters Detach-

ment, 40th Military Police Service Battalion.

Activated 6 July 1945 in China.

Inactivated 31 March 1946 in China

Activated 16 February 1948 in Korea.

Inactivated 25 January 1949 in Japan.

Activated 1 June 1949 on Okinawa.

Allotted 25 October 1951 to the Regular Army.

Inactivated 19 March 1953 on Okinawa.

Redesignated 30 September 1966 as Headquarters and Headquarters Detachment, 40th Military Police 

Battalion.

Activated 25 November 1966 at Fort Riley, Kansas.

Inactivated 30 December 1970 in Thailand.

Headquarters transferred 16 September 1986 to the U.S. Army Training and Doctrine Command and 

activated at Fort McClellan, Alabama.

Headquarters inactivated 31 December 1990 at Fort McClellan, Alabama, and withdrawn from the U.S. 

Army Training and Doctrine Command.

Headquarters and Headquarters Company, 40th Military Police Battalion, activated 16 October 2009 at 

Fort Leavenworth, Kansas.

World War II

Asiatic-Pacifc Theater, Streamer without inscription

War on Terrorism

Iraq—New Dawn

Meritorious Unit Commendation (Army), Streamer embroidered PACIFIC THEATER

Army Superior Unit Award, Streamer embroidered 2011–2012

Headquarters and Headquarters Company 

40th Military Police Battalion
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By Lieutenant Colonel Forrest A. Woolley (Retired)

N
o matter how long their Army careers last, there 

are two things that Soldiers should do: prepare for 

the future and improve for the present. Continual 

growth and development are crucial in any profession, espe-

cially in the U.S. Army Military Police Corps. Military police 

Soldiers have marketable skills, but it is diffcult to get the 

civilian community to recognize them. One way to get recog-

nition is by successfully completing the Peace Offcer Stan-

dards and Training test through the state of Missouri. The 

test allows state and local governments to recognize that 

military police Soldiers have the necessary profciencies, 

talents, and training required of civilian peace offcers. The 

recognition increases opportunities for Soldiers and helps 

them prepare for their transition into the civilian world. It 

helps them obtain a Missouri Class A Peace Offcer license 

that is valid for 5 years, allows them to seek employment 

as peace offcers (or reserve peace offcers) anywhere in the 

state, improves their understanding of police operations, 

and provides the growth and development needed to remain 

relevant in the Military Police Corps.

It takes dedication and patience to get to the testing 

phase. To start, applicants submit their military police train-

ing records, certifcates, a criminal background check, fn-

gerprints, and other paperwork for the peace offcer license 

application. The listed training, experience, and education 

are assessed by a state offcial and a military representa-

tive at Fort Leonard Wood, Missouri. Successful applicants 

are notifed that they are eligible to take the state examina-

tion. For complete details of the application process, go to  

<http://dps.mo.gov/dir/programs/post /forms.php> and click 

“Missouri Peace Offcer License Application for Veteran 

Peace Offcers.” The Web site provides other useful informa-

tion and points of contact for questions about the process 

and testing. 

The test is divided into the following main areas:

• Legal studies, including topics such as constitutional law, 

Missouri statutory law, and traffc law. 

• Interpersonal perspectives, dealing with ethics and pro-

fessionalism, domestic violence, and human behavior. 

• Operations, such as patrol, jail population management, 

traffc accidents, criminal investigation, offense investi-

gation, report writing, juvenile justice, and frst aid. 

• Skill development, including defensive tactics, use of fre-

arms, and driver training. 

Preparation is key for success on the test. One good study 

source is the Missouri 1 (available 

from various online sources), which outlines many of the 

topics covered on the test. The test is offered regularly in 

Jefferson City, Missouri.

Passing the test qualifes applicants for a Class A Peace 

Offcer license that is valid for 5 years and can be used to 

apply for law enforcement jobs throughout the state. Those 

who complete the program are more competent in their pro-

fession, with a broader, more in-depth understanding of law 

enforcement activities. Taking the Peace Offcer Standards 

and Training test is not an easy path; but the only way the 

Military Police Corps can remain professional, relevant, and 

competitive is through the constant growth and develop-

ment of its Soldiers.

Endnote:

1Missouri Handbook, University of  

Missouri–Columbia School of Law, Columbia, Missouri, 1979. 

Lieutenant Colonel Woolley (Retired) is an assistant professor in 

and Gen-

eral Staff College at Fort Leavenworth, Kansas. He holds bach-

elor’s in 

degree in adult education. He also serves as a reserve deputy in 

http://dps.mo.gov/dir/programs/post/forms.php
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By First Lieutenant Bradley A. Zobal

T
he U.S. Army Military Police Corps needs a change. 

The U.S. Army needs more experienced military po-

lice personnel who provide law enforcement on instal-

lations. When law enforcement duties are rotated between 

units, individual Soldiers do not obtain the experience and 

confdence needed to be fully successful law enforcement 

agents. I believe that creating separate military occupation-

al specialties (MOSs) for law enforcement military police 

and combat military police (much like the separate MOSs 

31B and 31E for military police and internment/resettle-

ment specialists) would improve military police profession-

alism.

Profciency in law enforcement requires a great deal of 

experience. Military police personnel conducting law en-

forcement duties make life-changing, split-second decisions; 

they need to know when to pull their weapons and when to 

fre. Any hesitation can be life threatening, but it is easy 

for military police to become complacent when providing law 

enforcement, as opposed to working down range. They are 

not under the constant threat of improvised explosive de-

vices or ambushes, but they can also face threats when least 

expected—for example, when confronted by an unstable per-

son who is determined to cause injury or take a life. Expe-

rienced individuals are required for these situations. More 

experience as law enforcement offcers ensures that military 

police are less likely to become complacent and are ready to 

handle diffcult situations. This can save their lives. 

Many military police units currently rotate law enforce-

ment duties. A Soldier fresh out of one station unit train-

ing might arrive at a military police unit during the red or 

amber cycle and not work law enforcement for another 6 to  

9 months. Even then, he or she might only work the road 

for 3 months, never gaining the experience and confdence 

needed when making critical decisions. This experience is 

critical for law enforcement offcers. The designation of a 

military police MOS that only works law enforcement would 

ensure that those Soldiers gain the experience and conf-

dence that civilian law enforcement offcers have.

With the creation of a separate law enforcement MOS, 

more rigorous training like that of civilian police academies 

would be possible. A thorough background check should be 

conducted to assess the character of the individual wishing 

to become an Army law enforcement agent. Civilian law en-

forcement offcers go through a very extensive background 

check, and so should Army law enforcement Soldiers. A 

more extensive background check would reduce the possibil-

ity of misconduct within the Military Police Corps.

Even if a separate MOS were not created, the Military 

Police Corps could take steps to make itself a more profes-

sional law enforcement agency. Each installation could as-

sign one military police detachment to exclusively perform 

law enforcement operations. Therefore, the Soldiers in that 

unit would have time to gain much-needed experience. 

These detachments could consist of hand-selected, mature 

individuals who have shown good conduct.

Another way that the Military Police Corps could im-

prove professionalism, and perhaps separate itself from oth-

er branches, is to change the uniform worn by military police 

Soldiers performing law enforcement functions. Conducting 

law enforcement activities without displaying rank would 

separate rank from authority. This would prevent a young 

military police offcer from being disrespected by higher-

ranking Soldiers who might confuse rank with authority.  

Civilian offcers working on the installation do not encounter 

this problem; they are viewed as authority fgures because 

of their uniforms. Patrols consist of a watch commander, a 

patrol supervisor, and patrol offcers and, for the most part, 

rank does not play a part. Military police performing law 

enforcement duties could wear military police insignia on 

their chests and patrol caps, or they could simply wear ex-

terior black vests and black caps or other distinguishable 

headgear.

With deployments winding down, the Military Police 

Corps needs to fnd its place within the Army. The Corps 

will be focusing more on law enforcement, but it will need to 

continue training for the down-range mission. By separating 

into different MOSs, I believe that the Military Police Corps 

will have a better chance of becoming more profcient in the 

law enforcement mission and the combat support role. 

First Lieutenant Zobal is a platoon leader with the 116th 

Military Police Battalion, Fort  

Riley, Kansas. He holds a bachelor’s degree in political science 
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By Master Sergeant Patrick V. Garland (Retired)

A
t the end of hostilities in Europe in 1945, the occu-

pied areas of Germany and Austria were divided into   

areas of occupation that were controlled by the Allied 

countries of the United States, Great Britain, France, and 

Russia. Likewise, the capitals of Berlin and Vienna were 

subdivided into occupier areas of responsibility.

In Vienna, the frst district (which was also called the 

“inner city”) was placed under quadripartite control, with 

the chairmanship changing every month. The fundamental 

thinking behind this four-power control was that the most 

important governmental authorities and administrative 

bodies were located in the in-

ner city. If the inner city were 

controlled by only one of the 

Allied powers, that particu-

lar power could have exerted 

pressure on the Austrian gov-

ernment and public authori-

ties.

In 1948, a reporter for 

The New Yorker wrote, “Vi-

enna must be the most pa-

trolled city on earth. Besides 

the city’s police force and the 

routine military police main-

tained by each of the four 

occupying powers, there are 

several more or less secret 

police outfts, such as Russia 

Ministvo Vnutrennykh Del, 

or MVD, and the American 

Army’s Criminal Investiga-

tions Division, or CID. The 

most unusual of Vienna’s po-

lice forces is the International 

Patrol. It was organized by 

the former American provost 

marshal in Vienna, [Colonel 

William] B. Yarborough.”1

When duties began on 

5 August 1945, the patrols 

consisted of three soldiers—one military police offcer from 

each of the three Allied powers of the United States, Great 

Britain, and Russia. On 27 September 1945, French mili-

tary police offcers joined as fourth men. At frst, the patrols 

used American jeeps as patrol vehicles but they proved too 

small for the four-man patrols; so larger command cars were 

then used. In later years, American and Russian sedans 

were used as patrol vehicles. The U.S. contingent was from 

Company C, 796th Military Police Battalion, and the British 

force consisted of members of the 105th Provost Company. 

Attempts to identify the Russian and French units met with 

no response from their respec-

tive embassies. The patrol 

members wore the uniforms 

of their own nations. In ad-

dition, each member wore a 

distinctive metal badge on 

his arm, midway between his 

shoulder and elbow. Ameri-

can, Russian, and French 

members wore their insignia 

on their left sleeves; British 

members wore theirs on their 

right sleeves.

Between 1300 and 0100 

daily, fve patrols were oper-

ating—one each in the Ameri-

can, British, Russian, and 

French sectors and a standby 

at the International Patrol 

Headquarters. Between 0100 

and 0700, only three patrols 

were operating—one for the 

American and French sectors, 

one for the British and Rus-

sian sectors, and a standby. 

The patrols were constantly 

on the alert for traffc viola-

tions involving Allied vehicles 

and incidents involving per-

sonnel from any two different 
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powers. Patrol members on the 

1300–1900 shift ate their evening 

meals in the 796th Military Police 

Battalion mess.2

One narrative regarding the func-

tions of the International Patrol 

comes from the British Royal Mili-

tary Police: 

There for 

each of us to feel that the prob-

-

in the feld of provost experience; 

but when it is considered that the 

Royal Military Police in Vienna 

work day in and day out with 

the the French, and 

the Russians and that there is no 

hour of the day or night when you 

cannot fnd a [Royal Military Po-

lice] lance corporal sitting next to 

a Russian 

re in the city, there is jus-

tifcation. We conduct our business in four languages 

and have to get to know a ffth quadripartite, that pe-

culiar hybrid in which Inter-Allied in Vi-

enna, the Four Powers, decisions expressed in the 

of protocol.3

A member of the 796th Military Police Battalion relates 

this story: 

I was patrolling a street in the 10th Bezirk (Russian 

Zone), when suddenly the Russian of the pa-

trol noticed a vehicle ahead of us and told to force 

the truck to the curb. Twice, I tried to force the vehicle 

to stop; but both the driver ignored the warnings 

and proceeded. Finally, the Russian sitting 

next to drew his pistol and fred at the truck, which 

continued on its course. After using his supply of -

the Russian borrowed the French 

pistol. Only after the -

tion had been exhausted did the truck halt. The driver 

was taken into custody, and the vehicle was driven 

to the Russian Kommandatura. The fact 

about this incident was that, although both pistols 

were fred, neither the driver nor the vehicle were seri-
4

Another incident involving the Russian contingent was 

related by Ernest Holden of the Royal Military Police. He 

was on patrol when a Russian military policeman arrested 

a Russian man on the streets of Vienna. He wanted to take 

the man to the Russian ; but the American 

driver refused, insisting that they take him to the Interna-

tional Patrol Headquarters. The Russian military police sol-

dier drew his pistol, held it to the American driver’s head, 

and told him to go to the Russian . Holden, 

in turn, drew his pistol, held it to the Russian’s head, and 

told the American to do what standing orders said—go to 

the International Patrol Headquarters. So that’s what they 

did, and the stand-off was resolved. Neither Holden nor the 

American Soldiers ever heard what happened to the Russian 

member of that patrol, but they never saw him on patrol 

again.

 Corporal Edwin L. Luck, a patrolman from Amsterdam, 

New York, relates the following incident: 

I received a to proceed to the Astoria Hotel, 

a British hotel in the 1st Bezirk. When the other -

bers of the patrol and I arrived, we learned that -

body had been dropping wine bottles a win-

dow of the hotel onto the sidewalk on Kärntnerstrasse, 

endangering the pedestrians. It was around 

and dark. At intervals, bottles continued to 

fall an upper-story window but it was diffcult to 

which window they were The 

British of the patrol asked the assistance of 

the and a search of all the was be-

gun. After an hour, two intoxicated 

were found in a on the top When they were 

questioned, it was learned that they had been drinking 

and, after fnishing a bottle, disposed of it by the easi-

est it out of the window. The -

able fact about this incident is not the of wine 

drunk by the but how none of the people passing 

below the window had been injured.5

Another excerpt from the 105th Journal states: 

Lance Corporal Levi close to death whilst 

on patrol. The patrol had stopped to check a Russian 

soldier who, taking exception as to how he was being 

spoken to, opened fre on the patrol, killing one patrol-

and severely injuring another, the driver taking 

off. The then approached [Lance Corporal] 

Levi (who could not drive), telling to drive to 
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Headquarters; and seeing 

the Russ -

dered.6

During the making of a flm, The Third Man, which was 

set in Allied-occupied Vienna after World War II and starred 

Orson Wells and Trevor Howard, Howard was arrested by a 

British member of the patrol for impersonating an offcer. 

The assistant director Guy Hamilton and the continuity as-

sistant Angela Allen teamed up to describe what it was like 

to flm in the Vienna sewers and to explain how a drunk 

Trevor Howard was arrested for impersonating a British of-

fcer while still in costume as the sober Major Calloway.

Due to an international agreement, the International Pa-

trol ceased to exist on 14 September 1955, when all Allied 

armies left Austria.

Acknowledgement: I am deeply indebted to former 

Lance Corporal Brian Chammings, Royal Military Police, 

and Mr. Phil Holden, whose father was a British member of 

the patrol, for the documents and photographs they provid-

ed in researching this story. It was Holden’s father, Ernest 

Holden, who detained actor Trevor Howard for imperson-

ating an offcer during the flming of the movie The Third 

Man.

Endnotes:

1Cameron et al., “A Reporter in Vienna,” The New 

Yorker, 6 March 2948, p. 61, <http://www.newyorker.com 
/magazine/1948/03/06/cameron-lewis-laborde-gorodnistov>,  
accessed on 2 June 2015.

2“786th Military Police Battalion,” <http:// 
usarmygermany.com/Sont_2.htm?http&&&usarmygermany 
.com/Units/USFA%20Units/USFA_796th%20MP%20Bn 
.htm>, accessed on 8 June 2015.

3Major George Denis Pillitz, “Inter-Allied Command in  
Vienna,” 105th Journal, Spring 2014.

4“796th Military Police Battalion: Vienna Command,” <http://

usarmygermany.com/Sont_2.htm?http&&&usarmygermany 
.com/Units/USFA%20Units/USFA_796th%20MP%20Bn.htm>, 

accessed on 12 June 2015.

5Ibid.

6105th Journal, Winter 2010, pp. 6–7.

Carol Reed, director, The Third Man, British Lion Films,  
2 September 1949.

Master Sergeant Garland retired the U.S. 1974. 

During his career, he served in units 

and laboratories. At 

the of his Master Sergeant Garland was serving 

as a ballistics evidence specialist at the European Laboratory. 

He in this career feld until retiring civilian law  
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.wood.army.mil/mpbulletin/documents/PhotoGuide.pdf> 
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Photos Wanted

http://www.newyorker.com/magazine/1948/03/06/cameron-lewis-laborde-gorodnistov
http://www.wood.army.mil/digital_mpsubscribe.htm
mailto:usarmy.leonardwood.mscoe.mbx.mdotmppb.mail.mil


45Fall 2015



MILITARY POLICE BRIGADE LEVEL AND ABOVE COMMANDS

COMMANDER CSM/SGM CWO UNIT LOCATION

Mark Inch Timothy Fitzgerald OPMG Alexandria, VA

Mark Inch     Crystal Wallace John Welch HQ USACIDC Quantico, VA

Mark Spindler                Richard Woodring Leroy Shamburger USAMPS Ft Leonard Wood, MO

Mark Inch Timothy Fitzgerald Army Corrections Cmd Alexandria, VA

Burton Francisco            Jerome Wren 46th MP Cmd Lansing, MI

Michael Hoban NA USARC PM Ft Bragg, NC

Phillip Churn Craig Owens Mary Hostetler 200th MP Cmd Ft Meade, MD 

Duane Miller Angelia Flournoy 8th MP Bde Schofeld Barracks, HI

Eddie Jacobsen Winsome Laos 11th MP Bde Los Alamitos, CA

Bryan Patridge David Tookmanian 14th MP Bde Ft Leonard Wood, MO

Erica Nelson Steven Raines 15th MP Bde Ft Leavenworth, KS

Alexander Conyers Jeffrey Maddox 16th MP Bde Ft Bragg, NC

Zane Jones James Breckinridge 18th MP Bde Sembach AB, Germany

David Chase Jon Matthews 42d MP Bde Ft Lewis, WA

Alex Reina Joseph Klostermann 43d MP Bde Warwick, RI

Peter Cross Joseph Menard Jr. 49th MP Bde Fairfeld, CA

Ross Guieb Bradley Cross 89th MP Bde Ft Hood, TX

Phillip Burton Jon Sawyer 177th MP Bde Taylor, MI

Malcom McMullen John Schiffi 290th MP Bde Nashville, TN

Richard Giles Abbe Mulholland 300th MP Bde Inkster, MI

Keith Nadig Andrew Lombardo 333d MP Bde Farmingdale, NY

Roger Hedgepeth Tara Wheadon Edgar Collins 3d MP Gp (CID) Hunter Army Airfeld, GA

Ignatius Dolata Jr. Arthur Williams David Albaugh 6th MP Gp (CID) Joint Base Lewis-McChord, WA

Thomas Denzler Clyde Wallace Celia Gallo 701st MP Gp (CID) Quantico, VA

David Heath Edwin Garris Joint Detention Gp Guantanamo Bay, Cuba

MILITARY POLICE BATTALION LEVEL COMMANDS

Kevin Hanrahan Peter Harrington Anderson Wagner 5th MP Bn (CID) Kleber Kaserne, Germany

Gerald Mapp Chad Aldridge Billy Higgason 10th MP Bn (CID) Ft Bragg, NC

Lawrence Stewart Mathew Walters Phillip Curran 11th MP Bn (CID) Ft Hood, TX

Larry Dewey Gordon Lawitzke Paul Bailey 19th MP Bn (CID) Wheeler Army Airfeld, HI

Christine Whitmer James Sanguins Joel Fitz 22d MP Bn (CID) Joint Base Lewis-McChord, WA

Marcus Matthews Marcus Jackson 33d MP Bn Bloomington, IL

Phillip Lenz Bryan Schoenhofer 40th MP Bn (C/D) Ft Leavenworth, KS

Jason Turner Kevin Pickrel 51st MP Bn Florence, SC

Michelle Goyette Russell Erickson 91st MP Bn Ft Drum, NY

Chad Goyette Brian Flom 92d MP Bn Ft Leonard Wood, MO

Jeremy Willingham Daniel O’Brien 93d MP Bn Ft Bliss, TX

Brian Carlson Lee Sodic 94th MP Bn Yongsan, Korea

Marc Hale Freddy Trejo 96th MP Bn (C/D) San Diego, CA

Alexander Murray Kevin Rogers 97th MP Bn Ft Riley, KS

Michael Fowler Mark Duris 102d MP Bn (C/D) Auburn, NY

Craig Maceri Scott Smilinich 104th MP Bn Kingston, NY

Steven Jackan Alpheus Haswell 105th MP Bn (C/D) Asheville, NC

Robert Watras Darrell Masterson 112th MP Bn Canton, MS

Mary Staab Aarion Franklin 115th MP Bn Salisbury, MD

John Gobel Fowler L. Goodowens II 117th MP Bn Athens, TN

Kenneth Niles Robert Wall 118th MP Bn Warwick, RI

Luis De La Cruz Jose Perez 124th MP Bn Hato Rey, Puerto Rico

Haymet Llovet Francisco Ramos 125th MP Bn Ponce, Puerto Rico

Norberto Flores II Roger Flores 136th MP Bn Tyler, TX

Dawn Bolyard James Summers 151st MP Bn Dunbar, WV

John Dunn Gregory Derosier David Knudson 159th MP Bn (CID) Terra Haute, IN

William Allen Daniel Williams 160th MP Bn (C/D) Tallahassee, FL

Jennifer Steed Victor Watson 168th MP Bn Dyersburg, TN

Erik Anderson Callie Leaver 170th MP Bn Decatur, GA

Larry Crowder Vacant 175th MP Bn Columbia, MO
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MILITARY POLICE BATTALION LEVEL COMMANDS (continued)
COMMANDER CSM/SGM CWO UNIT LOCATION

Robert Paoletti Andraus Williams 185th MP Bn Pittsburg, CA

Paul Deal Boyd Dunbar 192d MP Bn (C/D) Niantic, CT

Isaac Martinez Richard Yohn 193d MP Bn (C/D) Denver, CO

Timothy Starke Michael Rowan 198th MP Bn Louisville, KY

John Whitmire Nathan Deese 203d MP Bn Athens, AL

Lance Shaffer Jonathan Stone 205th MP Bn Poplar Bluff, MO

Kenneth Dilg Ed Williams 210th MP Bn Taylor, MI

James Blake James Sartori 211th MP Bn Lexington, MA

Michael Treadwell Theodore Skibyak 226th MP Bn Farmington, NM

James Lake Robert Engle 231st MP Bn Prattville, AL

Timothy Winks Ben Adams 304th MP Bn (C/D) Nashville, TN

James Rogelio Joseph Mitchell 310th MP Bn (C/D) Uniondale, NY

Charles Seifert Vacant 317th MP Bn Tampa, FL

Christine Borognoni Paul Shaw 324th MP Bn (C/D) Fresno, CA

Richard Vanbuskirk Kyle Jenkins 327th MP Bn (C/D) Arlington Heights, IL

David Hefin Joseph Rigby 336th MP Bn Pittsburgh, PA

Karen Connick Keith Magee 340th MP Bn (C/D) Ashley, PA

Alexander Shaw Juan Mitchell 372d MP Bn Washington, DC

Vance Kuhner Brett Goldstein 382d MP Bn Westover AFB, MA

Kelly Jones William Henderson 384th MP Bn (C/D) Ft Wayne, IN

William Rodgers Michael Robledo 385th MP Bn Ft Stewart, GA

Steven Gavin Howard Anderson 387th MP Bn Phoenix, AZ

Vacant Michael Poll 391st MP Bn (C/D) Columbus, OH

Victor Bakkila Ann Vega Manuel Ruiz 393d MP Bn (CID) Bell, CA

Cheryl Clement Shelita Taylor 400th MP Bn (C/D) Ft Meade, MD

Eric Hunsberger Richard Cruickshank 402d MP Bn (C/D) Omaha, NE

Susan Kusan Jason Litz 437th MP Bn Columbus, OH

Timothy Macdonald James Stillman Mauro Orcesi 502d MP Bn (CID) Ft Campbell, KY

Caroline Horton Mark Hennessey 503d MP Bn Ft Bragg, NC

Robert Arnold Jr. Lisa Piette-Edwards 504th MP Bn Ft Lewis, WA

Jonathan Doyle Jeffrey Cereghino 508th MP Bn (C/D) Ft Lewis, WA

Jon Myers Clayton Sneed 519th MP Bn Ft Polk, LA

John Fivian Janet Harris 525th MP Bn Guantanamo Bay, Cuba

Richard Millette Mark Bell 530th MP Bn (C/D) Omaha, NE

Laura Steele Milton Hardy 535th MP Bn (C/D) Cary, NC

Kevin Smith Troy Gentry 607th MP Bn Grand Prairie, TX

Christopher Wills Thomas Gray 701st MP Bn Ft Leonard Wood, MO

Rebecca Hazelett James Lea 705th MP Bn (C/D) Ft Leavenworth, KS

Matthew Gragg Michael Weatherholt 709th MP Bn Grafenwoehr, Germany

Leevaine Williams Jr. John Vicars 716th MP Bn Ft Campbell, KY

Karst Brandsma Darren Boruff 720th MP Bn Ft Hood, TX

James Eisenhart Robert Eichler 724th MP Bn (C/D) Ft Lauderdale, FL

Omar Lomas James Tyler 728th MP Bn Schofeld Barracks, HI

Kenneth Powell Vacant Robert Mayo 733d MP Bn (CID) Forest Park, GA

Stacy Garrity Rodney Ervin 744th MP Bn (C/D) Easton, PA

Jason Marquiss Scott Anderson 759th MP Bn Ft Carson, CO

Emma Thyen Shawn McLeod 761st MP Bn Juneau, AK

Mark Howard Todd Marchand 773d MP Bn Pineville, LA

Kenneth Richards Richard Weider 785th MP Bn (C/D) Fraser, MI

Jeffrey Bergman Teresa Duncan 787th MP Bn Ft Leonard Wood, MO

Kirt Boston Bryan Lynch 793d MP Bn Ft Richardson, AK

Mark McNeil Eric Vogt 795th MP Bn Ft Leonard Wood, MO

Lonnie Branum Jr. Scott Flint 850th MP Bn Phoenix, AZ

Sylvester Wegwu Cole Pierce Martin Eaves Benning CID Bn Ft Benning, GA

Dewey Haines David Astorga Lane Clooper Washington CID Bn Joint Base Myer-Henderson 

Hall, VA

Michael Thompson Keith Ford Gerald De Hoyos Protective Services Bn Ft Belvoir, VA

Current as of 18 August 2015

For changes and updates, please e-mail <usarmy.leonardwood.mp-schl.mbx.ppo@mail.mil> or telephone (573) 563-7949.
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Doctrine UpdateDoctrine Update
U.S. Army Maneuver Support Center of Excellence 

Capabilities Development Integration Directorate 
Concepts, Organization, and Doctrine Development Division

Publication 
Number

Date Description

Current Publications

FM 3-39 Military Police Operations 26 Aug 13 A manual that describes the military police support provided 

to Army forces conducting unifed land operations within the 

framework of joint operations; increases the emphasis on 

simultaneous offensive, defensive, and stability tasks; and 

contains a critical discussion of the defense support of civil 

authorities. 

Status: Current.

FM 3-63  Detainee Operations 28 Apr 14 A manual that addresses detention operations across the 

range of military operations and provides detention operations 

guidance for commanders and staffs.

Status: Current. 

ATP 3-37.2 Antiterrorism 3 Jun 14 A manual that establishes Army guidance on integrating and 

synchronizing antiterrorism across the full spectrum of con-

fict and into the full range of military operations. It shows how 

antiterrorism operations nest under full spectrum operations, 

the protection warfghting function, and the composite risk 

management process.

Status: Current.

ATP 3-39.10 Police Operations 26 Jan 15 A manual that addresses each element of the military police 

law and order mission, including planning considerations, 

police station operations, patrol operations, police engage-

ment, traffc operations, and host nation police capability and 

capacity.

Status: Current.

ATP 3-39.11 Military Police 

Special-Reaction 

Teams

26 Nov 13 A manual that serves as a guide for commanders, staffs, 

and trainers who are responsible for training and deploying 

military police special-reaction teams.

Status: Current.

ATP 3-39.12 Law Enforcement 

Investigations

19 Aug 13 A manual that serves as a guide and toolkit for military 

police, investigators, U.S. Army Criminal Investigation 

Command (commonly known as CID) special agents, traffc 

management and collision investigators, and military police 

Soldiers conducting criminal and traffc law enforcement (LE) 

and LE investigations. It also serves to educate military police 

commanders and staffs on LE investigation capabilities, 

enabling a more thorough understanding of those capabilities.

Status: Current.

ATTP 3-39.20 

(will be  

ATP 3-39.20)

Police Intelligence 

Operations

06 Apr 15 A manual that addresses police intelligence operations which 

support the operations process and protection activities by 

providing exceptional police information and intelligence to 

support, enhance, and contribute to situational understanding, 

force protection, the commander’s protection program, and 

homeland security. 

Status: Current.
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U.S. Army Maneuver Support Center of Excellence 
Capabilities Development Integration Directorate 

Concepts, Organization, and Doctrine Development Division

Publication 
Number

Title Date Description

ATP 3-39.32

 

Physical Security 30 Apr 14 A manual that establishes guidance for all personnel respon- 

sible for physical security. It is the basic reference for training 

security personnel and is intended to be used in conjunction 

with the Army Regulation 190 (Military Police) series, 

Security Engineering Unifed Facilities Criteria publications, 

Department of Defense directives, and other Department of 

the Army publications.

Status: Current. 

ATP 3-39.33 Civil Disturbances 21 Apr 14 A manual that addresses continental U.S. and outside the 

continental U.S. civil disturbance operations and domestic 

unrest, including the military role in providing assistance to 

civil authorities.

Status: Current.

ATP 3-39.34 Military Working Dogs 30 Jan 15 A manual that provides commanders, staffs, and military 

working dog (MWD) handlers with an understanding of 

MWD capabilities, employment considerations, sustainment 

requirements, and the integration of MWDs in support of full 

spectrum operations. 

Status: Current.

ATP 3-39.35 Protective Services 31 May 13 A manual that provides guidance for protective service 

missions and the management of protective service details.

Status: Current. 

FM 3-19.4 

(will be  

TC 3-39.30) 

Military Police Leaders’ 

Handbook

2 Aug 02 A manual that addresses military police maneuver and 

mobility support, area security, internment/resettlement, law 

and order, and police intelligence operations across the full 

spectrum of Army operations. It primarily focuses on the 

principles of platoon operations and the tactics, techniques, 

and procedures (TTP) necessary.

Status: Under revision; projected for publication 1st quarter, 

FY 16.

TM 3-39.31 Armored Security Vehicle 20 Aug 10 A manual that provides military police forces with the TTP 

and related information necessary for the employment of the 

armored security vehicle.

Status: Current.

Note: Current military police publications can be accessed and downloaded in electronic format from the U.S. Army Military Police 

School Web site at <http://www.wood.army.mil/usamps/>. Comments or questions about military police doctrine can be e-mailed to 

<usarmy.leonardwood.mscoe.mbx.cdidcoddmpdoc@mail.mil>.
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“Doctrine is indispensable to an Army. Doctrine provides a military organization with a common philosophy, a com-

mon language, a common purpose, and a unity of effort.”

—General George H. Decker,

U.S. Army Chief of Staff, 1960–1962

Fall 2015
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