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1. Mission Director's Overview 

A. Portfolio Overview: 

The Mission is reporting 'ihis semester on 27 dollar projects, with a 
total authorization of $166.6 million and two ESF programs of $145.0 million 
(ESR Vill and ESR IX). The total authorized Mission portfolio managed over 
the six-month period was $311.6 million. 

in addition to the dollar reports are reports for 13 local currency 
activities which total 19,496 million colons. These local currency activities 
include, among others, two Trust funded projects: Rural School Refurbishment 
and Self Help Community Fund. Six of the thirteen local currency reports are 
on the PL - 480 Program. 

This period the Mission is classifying projects on the basis of the 
revised classification definitions for A, B, and C category projects. Of the 27 
active dollar projects 18 are classified as category A projects (67%). Eight
others are classified as B projects and there is one C project (Regional 
Administration of Justice, 597-0002 and 598-0642). 

Overall, performance has been quite good. Consistent with long-term 
plans, the size of the Mission-managed DA portfolio is on a downward trond. 
We are reporting on three new projects whose authorizations total $16.3 million 
(CAPS II, Support to PVO's, and L.A. Emergency Management Development).
Four projects reached their PACD during the period (Policy, Planning and 
Administrative Improvement, Private Investment Corp., Agric. and Industrial 
Reactivation, and Emergency Health Ser,'-es). Their authorized amounts 
totaled $38.5 million. Further, total new pdi'fflio obligations during the period 
were $7,245 million. 

DA expenditures indicate fair implementation progress when 
compared with expenditure plans. Accrued (actual) expenditures as a percent
of planned was 64%. Good progress, on the other hand, is apparent from the 
decrease in the pipeline during the period. It is likely that improved expenditure
planning could provide a more accurate indication of implementation progress.

he Mission is encouraging improved estimates in planned expenditures. 

Focusing on the DA portfolio financial summary, several points stand 
out: 

1. A 7.6% decrease in total DA portfolio obligations net of the three 
projects having reached PACD In period (an 8.0% decrease was observed last 
period); 

2. A 4.8% decrease in the pipeline (last period $63.4 million, this 
period $60.4 million); 
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3. Four projects account for 53% of the end of FY 90 pipeline. They 
are as follows: 

a 
b. 
c. 
d. 

EARTH (596-0129) 
CAPS 1(515-0242)
FORESTA (515-0243) 
Northern Zone 

17% 
16% 
12% 
8% 

Consolidation 
(515-0235) 

The Mission had only four open RIG audit recommendations at period 
end, two each for the Agric. and Industrial Reactivation Project (515-0223) and 
the Regional Administration of Justice Project (597-0002 and 598-0642). Two 
of the four open recommendations have been resolved and good progress is 
being made oni the remaining two. 

B. Mission Issues: 

Presently the Mission has no project related issues we wish 
addressed during the SAR review in LAC/W. We do encourage, however, that 
the Bureau consider holding a review session of the SAR preparation process 
and format. 

We complement the efforts to bring a more standardized approach to 
the SAR. We believe that the SAR can be a useful mission management tool. 
Given that there has been one round of field experience under the revised SAR 
guidance, improvements in the report preparation process and the standardized 
format might be possible. We believe that an LAC/W session in early 1991 to 
discuss the field experience with some mission representation could be fruitful. 
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D. Pipeline Analysis 

The Pipeline Analysis Table shows a normal aging pattern. A 
pipeline composition where 20% or more is older than three years is considered 
significant and can be indicative of implementation problems. Only 16% o, the 
Mission's pipeline is older than three years. 

Analyzing the pipeline on a project specific basis indicates normal 
expenditures as well. While there are five projects where 20% or more of 
pipeline is older than three years, each project received a significant portion of
its LOP funding early on. When a project has never been highly mortgaged, in 
the LOP out-years its pipeline will tend to age, yet itwill not be an Indication of 
expenditure problems. 

It is interesting to note that four projects account for 53% of the end of 
FY 90 pipeline. They are as follows: 

a 
b. 
c. 
d. 

EARTH (596-0129)
CAPS 1(515-0242) 
FORESTA (515-0243)
Northern Zone 

17% 
16% 
12% 
8% 

Consolidation 
(515-0235) 
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2. Project Status Reports 

A. Small Projects 

The Mission currently has four projects with LOP funding less than 
$500,000. All but one Is centrally funded. Overall, performance of these small 
projects has been good. These projects are Included in the Financial Summary 
Table. A brief report on each follows. 

Latin America Emergency Management Development (515-0266) -- The 
purpose of this $25,000 project Is to pay three consultants $25,000 (3 purchase
orders) to develop the first course in emergency management for Latin 
America. The course materials were completed on October 28, and the first 
course will be presented in Costa Rica from December 17-21, 1990. It is being
implemented by the Mission-housed Office of the Regional Disaster Adviser 
(OFDA). 

Strengt_.ning De__Qray (597-0003.02) - The purpose of this $252,000
project is to provide financial and technical assistance for (a) program support 
and institution building activities In democracy development, Including, but not 
limited to, evaluations, studies, reports and publications, training, sponsorship
and support of local and international workshops, seminars and conferences,
and (b) technical assistance services for the implementation of democracy
strengthening initiatives involving both the private sector and public sector 
(Judicial, Legislative, Executive Branches Rnd municipal governments). The 
project is being implemented by the Missions Administration of Justice Office. 
Since obligation the project has supported a two conferences on democracy, 
provided specialized training to GOCR lawyers and financed technical 
assistance to the Costa Rican Supreme Court. 

Program in Science and Technoloay (936-5542.12) -- The purpose of this 
$146,000 project is to develop and test a water-use model based on 
deterministic components of the soil-crop-atmosphere continuum and on 
probabilistic rainfall analysis, designed to optimize rainfed crop production In a 
wide range of tropical agroecosystems, emphasizing Central American 
conditions. The project is being implemented by the Dept. of Agricultural
Engineering of the University of Costa Rica. Implementation of this project is on 
track. All procurement has been done and the model will be field tested within 
the next period. 

Program in Science and Technology (936-5542.13) -- The purpose of this 
$150,000 project is to study molecular biology, host-vector relations, control of 
maize rayado fino virus. There have been contracting delays with the US 
subcontractor to the University of Costa Rica (Agricultural Research 
Service/USDA), but the problem will be resolved by establishing a PASA with 
ARS/USDA. This project is being implemented by the Microbiology Laboratory
of the University of Costa Rica. The Costa Rican colon funded portion of the 
research has been progressing well. 

II- 1 
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B. Major Projects/Programs/Food Aid 

Individual project status reports for Mission projects over $500,000 
LOP and the PL - 480 Program follow. This is an essentially self-contained 
package of reports with its own table of contents and glossary of terms. These 
reports were prepared using computer software which extracts financial data for 
each dollar project automatically from MACS and combines it with project
narrative written in individual WANG WP documents. 
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2MAGEMENT IWFOM1- STSTEM (HIS) 
USAID/Costa Pica 

3EMIANNUAL PROJECT REPORTS - GLO3SART Or TERMS 

The following terms or abbreviations are explained: 

ABBAZV. TITLE COMPLETE TITLE DhUrTTIO 

PRJ # A WAMZ PROJECT UN4ER AND MME Assigned number cnd title of project followed by 'G" or "L" signifying *Grant* or 
'Loan", respectively. 

CAT CATZG*R A full desoription of all possible categoris follow. 

-- A CATZGORT "A" PROJECT Not only would iplemntation be proceeding well under such projects with only 
minor problema, but they would be having a significant impaot on the probl-m-- they
ware designed to solve am indicated in the report by successful programs toward 
ZOPS indicators.
 

-- CATEGORY " PROJECT These projectm would be proceeding more or less am planned though they would be 
experienoing typical implementation problems and minor delays which can be remolved 
through normal project -- nageamnt. 

-- C C]LTZQoRT OC PROJICT Theme are those projects with mignificant problems which requIre extra attention 
frca senior Mission management. Such projects may have typical problma like:
the project in significantly behind schedule, a PACD extension of more then one 
year is likely, the host country or NGO no longer appears to support the project,
the pipelin exceeds that planned by a large margin, the Implementation agency 
smen ineffective 
audit problm. 

or unable to implament the project or the project has major 

PRO Orr PROZCT O71iT USAID Mimmi'n Officer responsible for the -mnagmntof the project. 

Our OFIrC An ad m.nimtrativa unit within the USAID/Costa Rica. 

DIV DITCSOW An adminimtrative unit within an Office. 

POSTED OR POSTED O Date for which the mmiannual project report was prepared. 

AGRDT AGMRZNT DATE Date on whiah the Project Agreement was signed. 

IPACD MINTZAL 1?OJCT 
ASSISTAIN 
COMPLTI I DIT 

Date, am apecified in 
to be completed. 

the original Project Agrement, by which AD asmistanoe ought 



SEMIANUA.L PROJECT REPORTS - GLOSSARY Or TZPJ49 

Continued 

ASBPZV. TITLE COMLETZ TITLE DF"eIMTZOtq 

PAM PROJECT ASSTIS)NCE The Initial Project Assistance Completion Data (IPACD), as amendod. 
COMPLETION DATE 

TDD TininX. DATE IM DIS- The last date for requesting disbursing authorizations under a loan. 
BUUPEM ATO.ORIZATIOW 

TDD TZ43L DISBURSE T The last date for requesting payments under the project. 
DATE 

LETDT LAST ZVLLTIOU DATE Date on which the last project evaluation was completed. 

NZEDT NEXT UILMMO- DATE Approximate date or fiscal year quarter during which the next project evaluation 
will commence. 

AUTZ ADTNORXD The maxisuu project amount as specified by the Project Authorization ($000). 

OBLIG OBLI!QGT The amount of the Grant or Loan as specified by the Project Agreement ($000). 

CCNTT The value of all contracts executed to date under the project ($000). 

Cum COKOLATIV E2DTURES EZxp4 ditures accumulated to date since project inception ($000). 

COX DIS CUMU IVE DISBURSEMENTS Vorti'-- of emulative apenditures which are actual cash outlays acomlated to 
data Lnos project inception ($000). 

Rt= AC7 Total expenditures minus total disbursmnts on the last day of the current quarter 
($000); i.e., 'CoM ZXV* minus *CUM DiS". 

SPELIEIL Unexpended portion of the obligated mount; i.e., 1OBLIG" minus 'CON ZIP*. 

TTT TGT TO= WIzNy TEAR T GRT Planned expenditures for the total fiscal year (all four quarters) ($000). 

0 TFT TGT 1 T 1.W-1X VISCAL Actual fiscal year expenditures through the last ompleted quazter as a percent of 
YEAR TLGZT planned expenditures for the total fiscal year ($000). 

Wy mXV TD, Wsh TZAR r nDITURES Actual expenditures for this fiscal year through the last oomplated ,quarter ($000). 
TO DA2E 

rT TQT TD VVICAh TamR TARI Planned expenditures for this fiscal year through the last o lted quarter ($000). 
TO DATE 

V FT TUT 1U MISCAL TER Actual fiscal year expenditures through the last completed quarter as a percent of 
TAMT planned fiscal year expenditures through the last ompleted quarter ($000). 

LW LI (W PROJECT The period from the date of project authorization to PACD. 
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----------------------------------------------------------------------------------- 
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OFFICE SUMMIRY O EXPENDITURE STATUS REPORT FOR DOLLAR PROJECTS 
AS OF 09/30/90, (END OF 4TH QTR) 

(BY OFFICE, $000) 
FISCAL TEAR '90
EXPENDITURE PERFORMARcE 

PROJECT PROJECT CAT LOP LOP PIPELINE PLANNED PLANNED ACTUAL ACTUAL 0 FT 90 RAL
NMHER SAM OBLIG EXPEND (UNEP) rT 90 TERU THRU PLAN TmkU AGAINST 

4TH QTR 4TH QTR 4TR QTR TOT TR TGT 
PROJECT DEYnLOPMNT 9 PROGAMN OFTICES 

3150190.000 POLICY PLANNING A hDKN.DW A 8,900 8,771 129 1326 
 1326 1,596 120.36 -270
 
5150240.00G ZCO. STABIL. A RZCOV. VIII A 85,000 75,000 10,000 20,000 20,000 10,000 50.00 10,000

5150241.000 POLICY AND TRAIING SUPPORT A 4,400 280 4,120 1,039 1,039 
 280 26.94 759
 
5150245.000 ECON. STABIL. A RZCOV. IX A 60,000 60,000 0 60,000 60,000 60,000 100.00 0
 

TOTAL : 00500/00005 158,300 144,051 14,249 82,365 82,365 71,876 87.27 10,489
 

OFFICE OF PpXTVATZ SECTOR
 

i----------5130204.000 PRIVATE NKZSDTK COMMIT A 600 465 
 135 5 3 132 2,640.00 -127
 
3150204.OOL PRIVATE INVESMET CORPORAT A 
 20,000 20,000 0 971 
 971 971 100.00 0
 
5150223.000 AGOItDVSTRYAL RZACTIVATION 3 0 
 0 0 0 
 0 0 0.00 0
 
5150223.00L AQ20INDUSTRxAL REACTIVATION B 7,655 7,131 524 5,257 5,257 4,630 91.37 
 427

5150257.000 ZESC.OPG 
 A 650 162 488 350 
 350 162 46.29 19e
 

L---


TOAL : 00610/00007 28,905 27,758 1,147 6,583 6,583 
 6,095 92.39 488
 

RURAL DXVE.01xT OFFIca
 

5150226.000 AMXC.SRV.9 XOIO DEV.S V 3 2,000 1,930 70 300 300 321 107.00 -21 
5150235.00 NORTHERNT 3 CONSOLIDATION B 
5150237.000 IOW-TRADITIOL EXPORTS A 
5150243.000 10ONES MANA T a 
5130246.000 COOPZRAT. iKU=. S TNEWIN A 
5150249.000 TORTUM 090 A 
5150253.000 FOREST CONSI?./m.(DOSCOS A 
5960129.010 REG0XILL NIGER DCATON A 
5960129.020 REGIONAL K10W ZDUCT.TION A 
3960129.03C REGIONAL KGMIm UCATTION A 

5,150 
3,500 
7,500 
1,000 

50 
1,000 
6,705 

11,611 
295 

531 
1,193 

41 
391 
174 
120 

4,178 
1,137 

295 

4,619 
2,307 
7,459 

619 
376 
990 

2,527 
10,474 

0 

1,200 
1,095 
1,500 

350 
180 
100 

1,847 
2,168 

0 

1,200 
1,095 
1,500 

350 
190 
100 

1,947 
2,168 

0 

350 
723 
41 

231 
114 
120 

2,195 
1,137 

0 

29.16 
66.21 
2.73 

£6.00 
63.33 

120.00 
118.64 
52.44 

100.00 

950 
370 

1,459 
119 
66 

-20 
-348 

1,031 
0 

----- - - - m------------------------------------------- ------ --

TOTAL - 00620/00006 39,311 9,990 29,331 8,740 6,740 5,234 59.66 "3506 

http:2,640.00


OTFICZ SUMKRY Or EXPENDITURZ SThTUS RZPORT FOR DOLLAR PROJECTS (Continued) 
AS Or 09/30/90, (END OF 4Th QTR) 

(BT OFFICE, $000) 
FISCAL YEAR '90 

EXPENDITURE PzRFORMANCI 

PROJCT PROJECT CAT 
NUMBER NIM 

GEURALL DIVZLOPNZNT OFFICM 

515019S.020 FIWMT PTJNUMI0 SZLF 14ZA. A 
515016S.03C FAMILT PLARMM SELF RELZAN A 

5150212.00G TRAINING FOR PRIVATZ SECTOR A 
5150232.00G PACT PRIV AGCY COLLA TOGZT A 
5150242.000 CZNTRAL A)ZR PEACZ SCHOLARS A 
5970001.010 CZK.ANRICA PEAC& SCHOLARSH A 
5150252.00G SUPPORT TO PVOS A 
5150233.000 DRUG ABMAMMSS a 
5150254.00G CAPS II A 
5150258.00G C00P.H=OSrIWGN rUATIO OPQ A 

TL: 00700/00009 


REGIONL AKISTRATIOOr JUSTICZ
 

5150244.000 JUSTICK SECTCWRIMPOWMNT 3 

5970002.000 BEG. iI nYSTRATION OF JUST C 
5980642.01C REG. ADhMINISTRATION OF JUST C 

TOTAL 00901/00010 


LOP 

OBLIG 

1,800 

2,200 


5,000 

4,900 


20,362 

10,300 


1,300 

500 

4,000 

1,600 


51,962 


2,900 

13,586 

2,955 


19,341 


LOP 

EXPEND 

636 

613 


4,070 

4,291 


10,699 

9,941 


0 

78 

0 


299 


30,627 


S05 

13,002 

1,728 


15,535 


PIPELINE 
(UNEXP) 

1,164 

1,587 


930 

609 


9,663 

359 


1,300 

422 


4,000 

1,301 


21,335 


2,095 

584 


1,127 


3,806 


PLANNED 
FT 90 

403 

317 


1545 

964 


6,050 

900 

50 

0 


900 
3!0 


11,379 


1,300 

3,262 


217 


4,779 


PLANNED 
TEIRU 

4TH QTR 

403 

317 


1545 

964 


6,050 

900 

50 

0 


S00 

350 


11,379 


1,300 

3,262 


217 


4,779 


ACTUAL 
TURU 

4Th QTR 

502 

2a8 


1743 

1,355 


5,304 

385 


0 

78 

0 


299 


9,954 


703 

1,721 

1,127 


3,551 


ACTUAL % 
PLAN TKRU 
4TH QTR 

124.37 

90.85 


112.81 

140.56 


07.67 

42.77 

0.00 


3/A 
0.00 


85.43 


07.48 


54.07 

52.76 


519.35 


74.30 


FT 90 SAL
 
AGAINST
 

TOT YR TGT
 

-99
 
29
 

-198
 
-391
 

746
 
515
 
50
 

-78
 
S00
 
51
 

1,425
 

597
 
1,541
 
-910
 

1,228
 



---------------------------------------------------------------------------------

-------------- ----------------------------------------------

--------------------------------------------------------------------------------

--- --------------------------------

---------------------------- --------------------

OFFICE SUMMRT OF XPERDITURZ STATUS REPORT FOR LOCAL CURRENCY PROJECTS
 
AS oF 09/30/90, (END OF 4TH QTR) 

(BY OFFICE, COO) 

PROJECT PROJECT CAT LOP LOP 
 PIPELINE
 
NONE= NAME 
 OBLIG EXPEND (UN)EXP
 

515M94.090 TINTRA/CODESA/BCCR/NaT. CON A 3092827 7695681 397146
 
515K222.04G A.I.D./CINDE/PI] A 2147445 1115645 1031800
 

TOMAL : 00610/00097 6,462,853 5,543,507 
 919,446
 

515K192.1G COFFEE TEZC. A DIVZRS. A 1000000 1000000 0
 
515K484.00L PL -
 480, TITLE I, FT 84 A 987239 957435 29854
 
515K485.00L PL - 490, TITLE X, FT 835 A 1040535 979372 61163
 
515K486.OOL PL -
 480, TITLE X, FT 86 A 888373 824479 63894
 
515K487.00L PL - 490, TITLE I, FT 37 A 907097 803496 103601
 
515K489.00L PL -
 480, TITLE I, FT 89 A 1188193 756625 431568
 
515KPL416.L PL - 480, r CTIO 416 
 A 451366 222000 229366
 

TOTAL - 00610/00097 6,462,853 5,543,407 919,446 

51I94.190 RURAL SCHOOL, F3WUPISUNZNT A 120,000 94,000 26,000
 
51S22.070 FXIUUCnQ FOR Po ACTIVITIE A 349,100 272,400 
 76,700
 
515K222.99G SELF HELD CC8MIT 
FUmD A 61,202 27,843 33,359
 
515K231.01G SUPPORT TO NAT. NOOSING FIN A 2,262,591 
2,262,591 0
 

TOTAL - 00700/00099 2,792,993 2,642,419 150,475 

http:515K192.1G


PAW. DXl. a PROG.RM Ovrzczs 

DOLLAR PRJ. - US3ID/COST& RICA 
00500/00005
 



XPeMDITURM STATUS RPIORT 
AS OF 09/30/90, (END OF 4TH QTR) 

(BY OFFICE, $000) 
00005/00500
 

FI S CAL TzAR '9 0 
EXPENDITURE PIRFORMANCE 

PROJECT 
NUMZR 

PROJECT 
W&ME 

CAT LOP 
OBLIG 

LOP 
EXPEND 

PIPELINE 
(UNEIP) 

PLANIED 
FT 90 

PLANNED 
THRU 

ACTUAL 
THRU 

ACTUAL • 
PLAN TKREU 

FT 90 BAL 
AGAINST 

4TH QTh 4TH QTR 4TH TR TOT YR TCT 

5150190.00G POLICY PLAZnfIQ a AD&M.DV A 
5150240.OOG ZCOK. STABIL. & RZCOV. VIII A 
5150241.00G POLICY AND TRAINNG SUPPORT A 
5150245.00G ECON. STABIL. A RZCOV. IX A 

8,900 

85,000 

4,400 
60,000 

8,771 

75,000 

280 

60,000 

129 

10,000 
4,120 

0 

1326 

20,000 
1,039 

60,000 

1326 

20,000 
1,039 

60,000 

1,596 

10,000 

280 
60,000 

120.36 

50.00 
26.94 

100.00 

-270 

10,000 

759 

0 
----- - - - ----------------------------------------------------------

-- -
TOTAL - 00300/oo0o3 159,300 144,051 14,249 82,365 82,365 71,976 87.27 10,49 



----------------------------------------------------------------------------------------------------------------------------------------------

PRJ WMI : Policy Planning and Admin. Zzprovement (PPAI) C&T: A PROJ OFT: Richard Burke PROJ OF: PRO POST OW:09/30/90 
PRJ #:5150190.00G AGMDT: 05/05/83 LZVT)T: 1985 OBLIG: 8,900 C.M EXP: 8,771 PIP3LINE: 129 rT mXP TD: 1,396 

IPACD: 06/30/86 NZVDT: //A AUTH: 9,900 CUM DIS: 7,603 TFT TGT: 1,326 T TOT TD: 1,326 
TDD:03/30/89 PACD: 06/30/88 C4M: 8,891 ACCRUED: 1,168 % TFT TGT: 120 % 7T TGT: 120 

1. 	aAcKGW40uD D y:
 

PARTIS TO ACM.: Ministry of the Presidency and USAID COUNTZ"P2RT PLAYqlWED: 1,775 100% LOP LASW 
MAJ. GO0k AG2MCY: Ministry of the Presidency COONTERPART ACTUAL: 1,775 991 TOT OBLIG EXP 
flP LW~ITTG A1 S : USAID/Costa Ria CONTRACTORS: N/A 

IT. 	PROJECT PURPOSR: 
To make inputs through five inter-related categories of assistance to policy formulation, planning and design and 
implementation of management/administrative systemns and programs, which are required to achieve the goali and objectives of 
the CRI for Costa Rica, and also to help spread the benefits of growth on an equitable basis A recommnded by the NBCCA. 

I11. PROJZCT DEKSCRPTION:
 
The project provided resources for technical assistance, short term training, studies, assessments, administrmtive
 
and managerial improveents for both public and private sector operations.
 

TV. 	PFJZCT STATUS: 

A. Activity under this TA and studies project ended 6/30/90. Only activity now is final vouchering to close the books. 

This project mpported the Mission's overall portfolio, policy dialogue, and design schedule through a carefully selected 
balance of one-time, limited-cops studies and technical assistance inputs. 

B. IMplmeentation Progress (Major Outputs): 
Cosents if less 

LOP Cumlative Planned for Period Actual in Period than planned Next Period Plans 

1. Noonmic Policy 1. Thirteen 1. Tour activities 1. Tour acti-	 1. None 
•o-lation 	 actiIcies completed vities
 

comIetsd
 
2. Private Sector 2. Twenty-five 2. rive activities 2. Five activities 	 2. None
 

Performance activities cooleted completed
 
completed
 

3. Administrative/ 3. Ten activities 3. Two activities 3.Two activities 3. None
 
Managerial completed comleted completed
 
Improvemnt
 

4. 	 Special Provision 4. Fourteen 4. live activities 4.rive activities 4. None
 
activities completed completed
 
completed
 

3. Spreading the S. Ten activities 5. Two activities 5. Two activities S. None
 
Benefits of Growh completed completed completed
 

6. Training (Persons) 6. N r 6. x F 	 6. x r 6. m r 6. x r 

Long-ters 10 0 0 0 	 0 0 0 0 0 0 

Short-ter 11 0 0 0 	 0 0 0 0 0 0
 

II - 4

0 



PRJ #:5150190.00 

C. 

1. 

ACCOPLIS4ENTS: 

N/A 

D. ISSUES: 

I.N/A 

E. STATUS OF CPa 
COVENANTS: 

1.N/A 

& r. STATUS Or 
AUDITS: 

1.W/A 

G. STATUS OF XVILLUATIONS: A mid-tam evaluation waA done in FT 1985. 

II - 5



PAr 	MiME: Sconomic Stabilization a Recovery VXIX CAT: A PROJ Orr: Peter Kranstover Orr: Ply, POSTED ON: 09/30/90 
PRJ #:5150240.00G ADT: 04/26/09 LZVDT. N/A CELIG: 83,000 Cum EXP: 75,000 PIPELINE: 10,000 IT ZXP TD: 10,000 
TDDA:12/31/99 IPACD: 12/31/99 NEVDT: N/A AUTH: 85,000 CUM DIS: 75,000 TTT TGT: 20,000 FT TGT TD: 20,000 
TDD:08/30/90 PACD: 11/30/89 CcM4: 85,000 ACCRUED: 0 b TFY TGT: 5&.00 % FT TGT: 50.00 

I. RACKGROCHD DATA: 
PARTIES TO AGR.: GOCR, NCCR AAID COUNTERPART PLANNED: 85,000 % LOP ELAPSD N/A 
HXJ. QOCR 1ECT: Central Bank of Costa Rica; Ministry of the Presidency COUNTERPART ACTUAL: 75,000 0 TOT OBLIG EXV 88 
IMDZ RTINO AGZZCIZS: Central Bank of Costa Rica, )DEPLAN CONTRACTORS: N/A 

II. 	 PROJECT PURPOSE: To provide balance of payments support to stabilization efforts in Costa Rica, and to encourage policy, 
structural and sectoral changes to reestablish dynamic growth in the economy through increased exports. 

III. PROJECT DESCRIPTION: The grant is a cash transfer to finance private sector eligible raw material imports, capital goods and 
other productive inputs. The conditionality focuses on the Mission's policy dialogue agenda of (1) macroaconomio/financial 
concerns, (2) public sector efficiency and (3) export and investment promotion. Local currency in an amount equivalent to 
the grant iS to be deposited by the Central Bank in a special account to finance economic development activities acceptable 
to A.I.D. and the 00CR.
 

IV. PROJECT STATUS:
 

A. 	 Planned ZOPS Progress to Date 

N/A 

B. 	 @ LWTION PROSS* Comments if less 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	$33 million in $75 million $20 million 1. $10 1. Sea C A fourth trench* and final dis
balance of pay- burmement of $10 million will 
ments EST &gsis- be made upon a dete-mirAtion 
tance disbursed. of satisfactory compliance 

by the G0= on making satis
2. 	$85 million in $75 million $20 million 2. Eligible 2. N/A factory progress on resolution 

eligible 	Imports. imports of the exapropriation cases. 
will exceed 
the required
 
$20 all. for
 
the reporting
 
period.
 

C. OTZ A3 4LIS= TS A ISSES: The progress in resolving D. STATUS OF CP' S AND COVZMTS: ESR VIII conditionality 
the nine expropriation cases has been less than includes 19 covenants principally covering macroeconomic, 
satisfactory. The negotiations on the ZSR IX agreament export and public sector efficiency concerns. Compliance 
providad an opportunity to both enhance our policy dialogue was satisfactory except for central government expenditure 
with the now Calderon A4mini1station and maintain interest targets. Lack of omplance with this target threatened 
in resolvUg the expropriation cases. Therefore, the the coseircial bank debt agreement, but the GOCR successfully 
disbursei et of the remining $20 million of ISR VII renegotiated this target with the XW. Substantial progress was 
was tied to the conditionality of hSR X. The disbursement made on other conditions re export reorganization and public 
of $10 million of ESR VIII was conditioned on the receipt of sector efficiency, both of which are important G0R priorities. 
a satisfctory economic plan for 1990 by the new Calderon Specific activities are now underway in public sector efficiency 
AdmniLstration, thereby encouraging the rapid preparation of areas of customs, pension reform, and labor nobility. Though 
the economic plan. The plan was received during the period and not a covenant 'per se', some progress on expropriation cases 
the $10.0 million tranche made. The disbursmnt of the has been made. Two were settled in August and the Mi. of the 
remaining $10.0 million is still dependent upon the progress in Pres.asked the Atty. Cen. in Sept. for a binding a bitration 
resolving the expropriation cases, ruling on the remaining seven cases. 

II - 6



PRJ #:5150240.00
 

Z. ST TUS Or AUDITS: The Mission contracted with Peat, Maxwick F. STATUS OF EVALUATIONS: N/
and Mitchell to verify the eligibility of import transactions by
reviewing supporting docuentation at the Central Bank, and also
 
providing recomendations on improving BCCR internal controls.
 
Over the past three years the Central Bank's controls have improved

significantly. Its system is now functioning quite well. For the
 
first, second and third tranche of ZSR VIII ($40, $25 and $10
 
million respectively), over 100% of imports equal to disbursements
 
were verified prior to release of 1S r dollars from the Separate Account.
 

XI -7 
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PRJ E1a: Policy and Training Support (PATS) CAT: A PPOJ OFF: Rlichard Burke Orr: PRO e' STED 01:09/30/90 
PRJ #:5150241.00G LGRDT: 08/31/89 LEVDT: W/A OBLIG: 4,400 CUM EXP: 280 PIPELI?1K: 4,120 FY ZXP TD: 280 

IPACD: 08/31/93 NEVDT: 10/91 AUTH: 5,000 CUM DIS: 196 TFY TGT: 1039 rY TGT TD- 1039 
TDD:05/31/94 PACD: 08/31/93 COW: 1,930 ACCRUMD: 84 % Trr TGT: 26.94 % FT TGT: 26.94 

I. BACKGPJOUM DATA: 
PA T3IS TO AG.: Ministry of the Presidency and USAID COU1TZRPART PLIhRN: 1,250 30% LOP ELAPSED 
xLJ. OCK AGMCT: Ministry of the Presidency COUTEPART ACTUAL: 1,250 6% TOT OBLIG ZXP 
IP LZ2rUTINCG AG3CIZS: USA=D/CR CONTRACTORS: l/A 

II. PPRJZCT PZMPOSZ: 
To assist investment and eazort Initiatives in support of the private sector; improve policy formulation, planning and 
design; and support reforms of public sector managiment/adminstrative systems in Costa Rica through the 
provision of technical assistance and training. 

1ZI. PROJNCT DZSCRITIO: 
The project consists primarily of elacted technical assistance and training for studies, assessments, &nd 
adminIstrative/managerial improvements. 

TV. PROJECT STATUS: 

A. N/A 

This project supports the Mission's overall portfolio, policy dialogue, and design schedule in a PDAS sense through a 
carefully selected balance of one-time, limited-scope studies and technical assistance inputs. 

D. Iupl1mentation Progrmss (Major Outputs): 
Comments if less 

LOP emunlative Planned for Period Actual in Period than planned Rezt Period Plans 

1. 

2. 

Private Sector 
Support 

Public Policy A 
Admin. Managerial 
Tprowmiants 

1. SiZ activi-
ties just 
started. 
2. SLxteen acti-
vities just 
started 

1. All activities 
ongoing. 

2. All activities 
ongoing. 

1. Five contracts 
for TA and one 
invitational trav
2. TA's, studies 
training, G invi-
tational travL1I. 

el. 

1. mLnimm three 
more activities 

2. animm four 
more activities 

3. Training (Persons) 3. x r 3. M F 3. M T 3. H F 3. N F 

Long-tezr 4 0 4 0 4 0 0 0 1 0
 

Short-tern 1 0 1 0 1 0 0 0 1 0
 

IU - U
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C. OThER 
 D. ISSUES: 
 E. STATUS Or CP'ma r. STATUS OFACCOMPLISMEMf2q: 


COVENANTS: 
 AUDITS:
1. None 
 1.None 
 1. All met 
 1. None
 

G. STATUS OF EVALUATIONS: Evaluation planned after third year. 

tI - 9
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PPJ 	"AM : Economic Stabilization a Recovery IX CAT: A PROW Ot: Peter Kranstover Orr: PDO POSTED ON: 09/30/90 
PRJ 0:5150245.OOG AGRDT: 05/11/90 LZVDT! N/A OBLIG: 60,000 CUM XP: 60,000 PIPELINE: 0 FT ZXV TD: 60,000 
TDDA:09/30/99 IPACD: 12/31/98 NEVDT- N/A AUTH: 60,000 COM DIS: 60,000 TFT TGT: 60,000 FT TGT TD: 60,000 
TDD:08/30/91 PACD: 11/30/90 COM: 60,000 ACCRUED: 0 % TFY TGT: 100.00 * FT TGT: 100.00 

I. ACRCOUND D& : 
PARTIES TO AGR. : GOCR, BCCR 4 AXD COUNTERPART PLAYNED: 85,000 % LOP ELAPSE N/A 
MAJ. QOCR h=NCY: Central Bank of Costa Rica; Ministry of the Pre.6Idency COUNTERPART ACTUAL: 75,000 % TOT OBLIG EXP 88 
IMPLUX TInG AGZNCIE3: CntrLl Bank of Costa Rica, MIDEPLAN CONTRACTORS: N/A 

IX. PROJECT PURPOS: To support economic stabilization efforts in Costa Rica and to encourage policy, structural and sectoral 
changes which will facilitate sustainable economic growth. 

III. PROJCT DE RIPTIO: Up to $33 million of the $60 million grant will be used in connection with an DM4-ad4iniLetred, 
comercil debt reduction program. The balance will be used to finance private sector imports from the United States of eligible 
raw materials, capital goods and other productive inputs. The conditionality focuses on the Mission's policy dialogue agenda of 
(1) macroeconomic and financial concerns, (2) public sector efficiency and (3) export and investment promotion. Local currency in 
an amount equivalent to the grant is to be deposited by the Central Bank in a special account to finance economic development 
activities acceptable to A.I.D. and the GOCR. 

IV. 	 PROJECT STATUS: 

A. 	 Planned EOPS Progress to Date
 

/A
 

B. 	 XMlL MATIO PRO SS: Coiments if less 
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 Up to $33 million 1. $33 million 1. $33 million 1. $33 1. See C 1. N/A 
to support 3f3
adinistered debt 
reduction program 

2. 	Up to $27 million 2. $27 million 2. $27 million 2. $27 2. See C 2. N/A
 
balance of pay
ments NSF assis
tance disbursed.
 

3. $60 	million in 3. $60 million 3. $60 million 3. Eligible 3. N/A 
eligible imports. 	 imports
 

have exceeded
 
the, required
 

$60 mill. for
 
the reporting
 
period.
 

C. OrinA ACCCWLISKTS A ISSUES: Costa Rica did conclude a debt restructuring agreement in May. Almost $1.0 billion in 
commercial debt was purchased at 16% of par value. The remaining debt carries an interest rate of 6.25% and debt service 
payments are at a level of approximately 25% of interest due prior to the agreement. This aocoplishment notwithstandLng, 
problems remaiLn. The most serious in the state of public sector finances. The public sector deficit is still high. The current 
account of balace of payments deteriorated and international reserves have declined sharply. The Calder-un Ad inistration is 
very aware of these shortcomings and are proceeding as fast as possible to carry out an acceptable fiscal progrem. Specific 
Calderon proposals include: reducing civil service positions and establishing salary increases that will not exceed the rate of 
inflation; rationalizat.on of the current mass of pension regimes; and reduction of distorsions affecting exports. 

II -10
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PrJ #:5150245.00
 

D. STATUS OF CW'S AND COVMl)ITg: ZSR IX conditionality includes 16 covenants principally covering macroeconomic, exportand public sector efficiency concerns. Compliance was satisfactory. Particular success ham been made in the area ofpublic sector efficiency. Significant progress has been made toward pension reform and labor mobility. On pensionreform the Social Security Administration (CCSS), which administers the largest pension systm, plans to adjust theretirement age and the monthly pension contributions paid by employees, employers and the government. These plannedadjustments are all based on recomendtions of A.I.D.-financed actuarial technical asistance. The Labor MobilityProgram has been implemented in its first stage with Incofer, (the National Rail-Road), dismissing 756 em1oyees andDESAF (Family Allowance Program) that will dismiss 2.207 employees in the next few weeks. 

3. STATUS O AUDITS: The Mission contracted with Peat, Marwick and Mitchell to verify the eligibility of Iport
transactions by reviewing supporting dooumentation at the Central Bank, and also providing recommendations on
improving DCCk internal controls. Ovar the past three years the Central Bank's controls have improvedsignificantly. Its system is now functioning well. For the two tranches of ZSR IX ($30 and $27 million), over 100%of imports equal to disbursements were verified prior to release of ES? dollars from the Separate Account. 

r. STATUS or zvALvATxms: w/A 

http:5150245.00


Orr. or PR-VAr2 SECTOR 

DOLLAR PRJ. - USAID/COSTA RICk 
00610/00007
 



---------------------------------------------------------------------------------------------------------------------------------- 
--------

AS OF 09/30/90, (END Or 4TH QTR) 
(HI OFFICE, $000) 

00007/00610 

FISCAL Y AR '90 
EXPENqDITURE PERFORMANCE
 

PROJICT PROJECT CAT LOP 
 LOP PIPELINE PLANNED PLW*= ACTUAL ACTUAL & rY 90 SAL
 
NUMBER NAME 
 OBLIG EXPEND (UNEXP) 
 FT 90 TERU T91U PLAN TURU AGAINST
 

4TH QTR 4TH QTR 4TH QTR TOT TR TOT
 

5150204.00G PErVAE M9VUTMT CORNORAT A 600 465 135 5 
 5 132 2,640.00 -127
 
5150204.OOL PR.VATZ nVZSTMENT CORPOPAT A 20,000 20,000 0 971 
 971 971 100.00 0
 
5150223.000 AGOIDUSTRIAL HA.CTIVATION B 350(*) 0 0 0 0 0 
 0.00 0
 
5150223.OOL AGROINDUSTRIAL REACTIVATION a 7,655 7,131 
 524 5,257 5,257 4,830 91.87 427
 
5150257.00G IRSC.OPG 
 A 650 162 48a 350 350 
 162 46.28 19a
 

TOTAL - 00610/00007 28,905 27,758 1,147 6,583 6,583 6,095 92.59 480 

(*)This project was daobligated in May 1990. 

http:2,640.00


PP.7 KalE: Private Inv tment Corporation CAT: A PROJ,7 Ofr:Kenneth Lanza OT: OPS POSTED OR: 09/30/90 
PRJ #:5150204.OOG AGRDT: 08/31/84 LZVDT: N/A OBLIG: 600 CUM P: 465 PIPELINE: 135 JPT mXV TD: 132 

XPACD: 02/28/90 NEVDT: 04/90 AUTB: 1,000 CUM DIS: 456 TFT TGT: S FT TGT TD: 5 
TDD:11/28/90 PACD: 02/28/90 COHM: 600 ACCRUED: 9 % TFT TGT: 2,640 % FT TGT: 2,640 

_. BACK ND DATE: 
PARTIES TO AGR.: Private Investment Corporation (PIC), AID COUNTERPART PLANNED: 10,000 % LOP EIJLASD 100 
MAJ. GOR(] fZNCT: PRE COUNTERPART ACTUAL: 10,156 % TOT OBLIG ZXP 100 
IMPLXTIN;G AGECZIES: Private Investment Corporation CONTRACTORS: N/A 

I. PROJECT PURPOSE: To stimulate growth in the productive, export-oriented sector of Costa Rica, resulting in increased levels 
of employment and foreign exchange earnings. 

II.PROJ3CT DESCPTION: To establish a viable Private Investment Corporation (PIC) to provide investment packaging services, 
medium and long-term credit, and equity financing for export-oriented investments in Costa Rica. 

IV. 	 PROJECT STATUS: (Note: PIC Loan and Grant are presented together) 
A. Planned flOPS 	 Progress to Date 

1. 	 The VXC will be a viable financial institution that will assist in meeting the 1. PIC ham shown a strong equLty 
project development and financing needs of the private sector for export oriented position of $11.3 Million and annual 
investments, profit for 1990 is projected to reach 

$1,600,000
 

2. 	 An estimated $77 Nil of direct investment will be generated through the PIC's 2. $67 Million in direct investments 
project developimnent activities, which involves PIC direct financing activity (term were generated as of 06/30/90 
debt and eqity) and project linked investment. 

3. 	 Between 8,000 and 1,600 new jobs will be created for both skilled and unskilled 3. 4,149 new jobs were created as of 
workers in San Jos and provincial areas through the stimulation of new productive 06/30/90 
sector activity. This employment will result in approximately $22 Nil in wages 
and salaries annualy by the end of fourth year. 

4. 	 An estimated $43 to $60 Nil in increased foreign exchange earnings by identifying, 4. Projected annual foreign exchange 
promoting, 	 and financing new or expanded export opportunities. earnings from PIC projects are
 

estimated at $57 Mil.
 
3. 	Noew programs aimed at tapping additional sources of funds for industrial lending
 

(co-fnLancing) intermediation will be developed. S. The British (CDC) and the geme

(DEG) have invested $1 Nil each in PIC's 
comon stock and each has extended a 
$5 Mil. long-term loan to the PIC, 
primarily for industrial or agro
industrial loans. PIC ham engaged 
in a variety of merchant banking 
activities such am stock-underwiting, 
leverage buy-outs, financial 
Trust rund management and restructuring 
stock exchange activities.
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------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------- ----------- ------------------ --------------- ------------------

PRJ 	#:5150204.OOL AGRDT: 08/31/84 LZVDT: N/A OBLIG: 20,000 CUM ZXP: 20,000 971
PIPELINE: 0 FT 1= TO:
TDDA:02/28/e8 IPACD: 08/31/88 NEVDT: 04/90 AUTH: 20,000 
 CUM 	DIS: 20,000 TFY TGT: 0 FT TGT TD: 0TDD:05/31/89 PACD: 08/31/88 	 COMM: 20,000 ACCRUED: 0 % TFT TGT: 0 % FT TGT: 0 

B. Implmaentation Progrem (Major Outputs): 
Comentm if leas
LOP 	 Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	Tr.4 Loan goal 1.$20,000,000 l.Full disburmement H/A N/A l.PACD was reached
$20,000,000 	 ha. been achieved and 
 on June 30, 1990.
 

2. 	 New proj.identified 2. 35 PACD reached. 
and financed. 

3. 	 3fficient function- 3. 7 loans past
ing of credit and due on interest and 
proj. monitoring principal out of a 
systm; timely total of 35 loans.
 
interest and prin. Amount past-due:
 
pay'ta; low $421,184.
 
delinquencies.
 

C. Other 	 D. Issues: E. Status of CP's G r. Status of
Ao,mplishenta: 
 Covenants: Audits: 

1. 	 PIC ham established itself as a strong, None. 1.All met. PIC lat audit wasviable financial institution with capital completed on
and 	reaerves of nearly $12 Nil and $1.6 Nil Februamy 12, 1990. 
profit for 1990 and resaervea for Bad Debts 
of $1.4 million. 

2. 	 It han a loan portfolio of $28.5 million 
and an additional $1.0 million are 
inveated in capital of companiea. 

3. 	PIC has made substantial progress in its 
merchant banking activitiea, although return 
on theme activities is still low.
 

G. S T=3 07 EVALVATIOKS: 

The Mission plan. a final Project Zvaluation in the first quarter of 1991.
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---------------------------------------- ------------------ ---------------- ---------------- ------------------

PRJ NIGM: Agroindustrial Reactivation CT: B PROJ OFF:Kenneth Lanza OFF: OPS POSTED ON:09/30/90 

PRJ *:5150223.OOG AGRDT: 08/28/86 LZVDT: N/A OBLIG: 0 CUM EXP: 0 PIPELINE: 0 FT EXP TD: 0 

IPACD: 08/28/89 UEVDT: 11/90 AUTH: 350(*) CUM DIS: 0 TFT TGT: 0 FT TGT TD: 0 

TDD:05/28/90 PACD: 08/28/99 COMM: 0 ACCRUED: 0 % TFT TGT: 0 OkFT TGT: 0 

I. BACKGROUD DATA: 
PARTIZS TO AM.: Central Bank of Costa Rica (BCCR), A.I.D. COUNTERPART PLANNED: N/A % LOP ELLUSO 100 

MaJ. GOCR AG3qCT: None COUNTERPART ACTUAL: N/A % TOT OBLIG EZ 100 

INSPLINZNTG AGRCIZS: Central Bank of Costa Rica (BCCR) CONTRACTORS: N/A 

I. PROJCT PUP-OSI: 1) To deepen the Costa Rican financial market by increasing the availability of dollars for tern lending for 

production of non-traditional exports; 2) To assist the Costa Rican private banks in improving their development landing 

capabilities; 3) To strengthen the Costa Rican private banks by channeling project resources through them and creating competition 
among the banks by making the resources available on a first-come-first-serve basis; 4) To increase employment opportunities 
through increased private sector productivity; 5) To increase Costa Rican foreign exchange earnings through increased export 
production. 

I!X.PROJRCT DSCRIPT=!: The project establishes a dollar facility for on-landing to the Costa Rican Non-traditional Uport 
Sector. The $7.65 mil. (reduced from original $19.65 mil.) credit facility is housed in the BCCR and is open to all authorized 
Costa Rican private Intermediate Financial Institutions (IF's), on a first-come-first-served basis, for retail on-lending to 

private businesses who are installing or expanding their facilities for non-traditional exports to non-CAge4 markets. 

TV. PROJECT STATUS:
 

A. Planned ZOPS 	 Progress to Date 

1. $7,655 Mil (Full disbursement)1. $7,955 Nil 
2. 47 sub loans2. 45 sub loans 
3. Two training sessions
3. 5 training sessions 


Caments if less 

LOP Ciulative Planned for Period Actual in Period than planned Next Period Plans 
2. XWL TXOIR P740=2SS: 


N/A 	 N/A
1. Year 3 (Cutwulative) 1. $7,655 Nil. 1. Full disbursement N/A 

$7,655 	Nil. has been achieved. This Project has 
reached PACD.2. 45 sub-loans 2. 	 47 

3. 	5 training sessions 3. 2 training
 
sessions.
 

(C) This project was deobligated on May, 1990. 
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--------------------------------------------------------------------------------------------------------------------------------

PRJ NUMZ:Agroindustrial Reactivation CLT:B PROJ OFF:Kennoth Lanza OFF:OPS POSTED 03:09/30/90
PRJ *:5150223.OOL AG3DT: 08/28/96 LEVDT: N/A OBLIG: 7,655 CUM 20m: 7,131 PIPELINE: 524 FT ZXP TD: 4,030TDDA:09/30/90 IPACD: 08/28/99 NEVDT: 07/90 AUTH: 7,655 CUM DIS: 6,939 TFY TGT: 5,257 
 T TGT TD: 5257


TDD:05/28/90 PACD: 09/30/90 COM4: 7,655 ACCRUED: 192 % ITT TGT: 91.87 0 FT TGT: 91.97 

~-------C. OTHM D. Issues: E. Status of CP'S a F. Statue ofACCOHPLISE14ZMTS Ccvenants AuditsN/A 
 None 
 A11 met. The RIC concluded 
its =eview of the 
Project on August 
29, 1990. 
Mission aotions have
 
resolved two of 
three findings. 
The third finding 
will be resolved by 
Februavy 1991. The 
Mission ham: 1)taken 
meanures to Improve 
monitoring end 
reporting; 
2) zecovered $1.1 
million and relent 
to eligible projects 
and; 3) is contract
ing for a full sub
borrawer review to 
ansure compliance. 

G. Status of Ivaluation: 

The end-of Project evaluation in planned for November/December 1990. 
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PAJ WANZ: International x,-utive Serxvice Corps CLT: A PROJ OTF:Kennoth Lanza Orr: OPS POSTED OW: 09/30/90 
PR. *:5150257.OOG AGUDT: 01/01/90 LZVDT: 07/90 OBLIG: 650 CUM X: 162 PIPELINE: 4g 1Z TD: 162 
TDDA:09/30/93 IPACD: 12/31/92 NEVDT: N/A AUTH: 1,300 CUM DIS: 0 TFY TGT: 350 7T TGT TD: 350 
TDD:09/31/94 PACD: 12/31/93 COMM: 650 ACCRUED: 162 % TFYT TGT: 46.28 % rT TGT: 46.28 

1. AkC30RD DATZ: 
PARTIES TO AGm.: International Executive Service Corp. (IESC) COUNTERPART PLANNM: $0.9 ?4 % LOP ELAPSW 23 
MWJ. GQ0R AZENCT: NON COUNTERPART ACTUAL: $0.09 MN I TOT OBLIG EXP 11 
IML~LUTING AGZCIS: I.E.S.C. CONTRACTORS: ISC Volunteers 

II. PROXJCT PURPOSE: Assist local producers to expand or locate new industries and to develop new export markets for both 
industrial and agroindustrial products. 

III.PROJECT DZSCRIPTIOK: Partial funding of ISC's technical assistance to local companies, mainly local non-traditional exporters. 

IV. 	 POJECT STATUS: 
A. Planned ZOPS 	 Prograes to Date 

H/A 	- however, the expeoted product is increased exports as a result 16 companies/institutions assisted in 
of the assistance provided by UESC. 	 34 projects. 

B. Implementation Progress (Major Outputs): Coents if les 
LO9 Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 9,962 project/days. 1. 1,243 1. 650 1. 723 1. N/A 1. 300 
2. 	 18 ABLE Studies. 2. 5 2. 3 2. 5 2. N/A 2. 5 
3. 	12 Market/Joint 3. 0 3. 1 3. 0 3. N/A 3. 1 
4. 	 Training 4. a 4. 0 4. 4 4. N/A 4. 0 

C. Other D. Issues: 3. Status of Cl's & F. Status of
 
Acolisbats: Covenants: Audits:
 

1. 	 Approximately 80% of the volunteer assistance Project is developing as planned 1.All mt. 1. Last audit was 
was provdad to oamanies/institutlons for the year but targets have to be performed on March 
working for the non-traditlonal export increased next year to reach end-of 1990 confirming 
market. Most of the assistance to project status. Demand for projects IZSC's adequate 
UTE-products was channelled to the is currently high so IESC should be use and control of 
industrial sector, able to increase assistance. funds. 

G. STATUS Or EVALVATIOWS: 

A July 1990 evaluation concluded that the ISC program in Costa Rica has been effective in meeting its objectives. 

• _ , 	 x -x'' 



OrF. OF PRIVATE SECTOR 

LC ACTIVITIES (COOO,000) 
00610/00097
 



AS O 09/30/90, (END O 4TH QTR) 
(BY orIcz, cooo) 

00097/00610 

PROJECT PROJECT CAT LOP LOP PIPELINE 
NUMBER NaM3 OBLIG Z"mND (UNE P) 

515KI94.09G ?inThA/CODCZSBCCR/NAT. CC4 A 8092927 7695681 397146 
515K222.04G A.I.D./CINDZ/PIZ A 2147445 1115645 1031800 

TOTAL : 00610/00097 10,240,272 8,811,326 1,428,946 



--------------------------------------------------------------------------------------------------------------------------------

------- ------ ------------------------------- ---------------- ----

PRJ IVM TRUST: CODZSA DrV1ST vT/WmTftRa CAT: A PROJ 01:KLanza Orr: OPS POSTED ON: 09/30/90
PRJ # 515K194.09C )tDT:01/18/85 LEVDT: 05/88 OBLIG:8,092,827 CMM 2":7,695,681 PIPELINE: 397,146 

IPACD:N/A NEVDT: N/A 
PACD: N/A 

I. 3ACKUND DATZ: 
PARTIS TO AMR.: AXD/cOCR/DCCR/CODZS COUNTERPART P LANNE: N/A 6 LOP ELAPSED: N/AMAJ. COCA AG3WCT: CODS COrfNTERPART ACTUAL: N/A 6 TOT OBLIG m3P: N/AIM@LDmfTING AGECIZ : FInTRA/CODSA CONTRACTORS: M/A 

II. PROJECT PURPOSE: To assist the QOCR in its divestiture of the equity intereasts of its holding company. CODESA. 

III.PA3ZCT DESCRIPTiOR: In 198, an AMI/GOCR egremnt provided for AID to establish and fund a private sector trust, IuNTRl,
frc= an 15-generatod local currency account to buy, or hold in trust, holdings of CODESA for packaging and resale to the privatesector. FINTRA has funds totalling about Cl, 100 million earmarked for privatization. In addition, there is an 35 special
currency account of approximately Cl,400 milllon and a CODESA transfer of C,000 million. Both are earmarked to support the 
privatization process.
 

IV. PROJCT STTUS:
 
A. Planned ZOPS Progress to Date
 

Cplet. divestiture or liquidation of CODESA-held ocpanies 
and the closure of CWhSA itself. 

S. Inplementation P"rOres ("'-1r Outputs): 
LOP 0- 'tive Planned for Period Actual in Period 

Consants if lena 
than planned NeWat Period Planal 

1. COEA orilLnally l.Thirty one com- 1. Draft a bill (law) 1. The bill to perit 1. Privatization of 1. rIUTRA to keep
had 31 subsidiaries panies have been to permit the 100% the 1000 privatiza- the remaining sub- ebreast of the(owned 51 or more) sold, liquidated or privatization of the tion of the aubald- sidiaries could not debate on the pend
and 10 affiliates tranaferred to remaining subsLdiariea iaiom of CODESA wan be started, .- two ing privatization
(ou:,I laws than other governient of COD1. prepared, modified by Legislative Asembly law and to provide
5061 eligible for agencica, and six 2. Contract conaulting CODZSA and the icon- wax pre-ocoupid with advice and augesprivatization. are being lic- fiira to obtain ap- omias Ministry and the tax and budget tion when requeat
By law four uidated. FIrTRA praisals for two manu- presented to the packages and had no ed by Legislators.
large affiliates bought and resold facturing subsidiariee Legislative Assembly tine to pass the new 2. Comene effort 
were to be retained two of then and recomendations. by the President. privatization law. to privatize the
by COD5, two of (ALUMLA and 3. Starting of the 2. The consulting remaining sub
then 100% and two ATUX 6) and, while privatization process. fir sumitted their sidiaries, once the
others 60%. holding and man- reports and re-zo men- law is pa sed. 

aging CAT3A in dation. 3. Develop detailed 
trust, re muctur- progrmm for rITP&
ed it and sold 
 to participate in
 
all of its shaxes Labor Nobility

to cooperatives, 
 efforts which have
 

atipulated bys law. 
 been requested by 
the GOCR for five 
Kinintriwe and Ins
titutionn which 
assist the 
privatization 

process.
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PnJ #:515K194.09 
C. Other D. Issues: 2. Status of C2's a F. Status of 

Accomplishments: Covenants: Audits: 
1. FIRTPLA's consultant on 2SOP, continues 1. The necessity of having to secure a All cP's and Audits on rInTRA 

to provide advice to government offi- new law to privatize the remaining Covenants havc been are performed 
cial. and legislators on ZSOP legisla- major subsidiaries of FERTICA is de- mat, except that the simi-annually. 
tion which is under discussion in the laying further privatization. GOCR is late in the The next audit is 
Legislative Assembly. The lack of experience in privatiza- divestiture timetable scheduled for 

tion of the Ministers of the new agreed in ESR V1. December 1990. 
government and of the Legislators 

(all new since May E, 1990) ir a 
further delaying factor. 

G. STATUS 07 EVALUATZInS: 

Center for Privatization evaluation hompleted in May 1999. rindings were complimentary to the Project's progreas and 
structure. 
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------------------------ -------------- ------------ ------------------ ---------------- ---------------- ------------------

PRJ PUME: &ID/CND/pIg CAT: A PROJ Ofl:Kanneth Lanza O T: OPS POSTED ON: 09/30/90
PRJ # 515K222.04G 
 AGRDT: 12/23/88 LI.DT: 10/90 OBLIG: 2,147,445 CUM EX1: 1,115,645 PIPELINM:1,031,800

IPACD: 12/31/90 NEVDT: NONE AUTH: N/A 
PACD: 12/31/90 CU4: N/A
 

I. BEA3MOVND DATA:
 
PARTIs TO AGC.: cNONE /AD/co COUNTERPART PLANNED: LOPN/A % xA.iPSED 87MAJ. GO)CR AGMLqT: NONE COUNTERPART ACTUAL: N/AInOLDETING AGenCIES: CINDI (PIE) % TOT OBLIG EXP 84CONTRACTORS: N/A
 

II. PROJECT PURPOSE: To inoreas extra-regional, non-traditional exports by attracting foreign and domestic investment capital;and offering technical and trade assitance to national coaanies to better enable them to cossets in NTE
markets.
 
III.PROJfCT DXSCrIPT!ON: The Investment Promotion Program, through its overseas offices, makes initial contracts with prospectiveinvestors and arranges their visits to Costa Rica. 
Local promotion team. offer these prospective investors briefings, itinerariesto visit government offices, free zones, export companies, etc., and any asistance needed to help them to invest in Costa Rica. 

IV. PROJECT STATUS:
 
A. Planned lOPS 

N/A - lowever, according to M.O.U. No. 5 Agreement for the two year period ended 
December 31, 1990, the planned goals are am follows: 1) Enployment generation - 18,000 jobs;

2) Investment Generation - $132 mm; 3) Export Generation - $132 mm. 

S. ImAlmantatlon Progress (Major Outputs): Couments if lessLOP Cumulative Planned for Period Actual in Period than planned Next Period Plann* 

1. kploymant gone- 1. 33,441 Jobn 1. 5,000 jobs 1. 5,742 jobs Target of 80 - will 1. 3,500 jobs
ration:lS,000 jobs 
 be exceeded by

2. Inveastment gene- 2. 317.5 mm 2. 40 mm 2. 25 mm 12/31/90. Shortfall 2. 28 n
ration: $132 ma 
 for 6 months ended


3. Export generation: 3. 350 mm 3. 40 mu 
 3. 62.3 m 09/30/90 offset by 3. 28 mm

$132  average in first
 

quarter of 1990.4. Training N/A - (Training undertaken in CIlDE through AID Project 515-0212 "PROCP'). 
*/ Quarter ended 12/31/90 only. An of 12/31/90 the JID/CI7DI/GOCR Agreement terminates. 
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C. Other D. Issues: E. Status of CP's & r. status of
 
Accomplishments: Covenants: Audits:
 

1. 	 The Industrial Development Program has The current MOO under which C11DE is All met. No outstanding 
successfully assisted a local company in financed expires on 12/31/90. From audit points are 
negotiating a $5.4 million contract 1/1/91, CINDE will be financed by pending . 

mwith an American fir to assemble UNDMX, a Costa Rican foundation, and Peat Marwick audit 
ambulances for the US market. In USAID will have no direct role in for T/E 12/31/89 
addition, it has initiated technical CINDE' s operations. showed no 
assistance projects with 13 local firms questioned costs. 
in three industrial sectors. 

G. ST.ATUS Or ZV1LUXTIONS: 

1. Checchi and Co. report on Investment Promotion Program issued in May 1988. (Report also covered other aspects of CINDE 

operations) concluded that the program had been very effective in accomplishing its goal of increasing investment in Costa Rica 
related to export of non-traditional producte. 

2. 	Jore Corrale and Associates economic evaluation report issued in May, 1990 showed satisfactory ex-ante and ex-post 

results of the InvestmaJt Promotion Program. 

3. 	Price Waterhouse attribution study issued in October 1990 showed an attribution factor of 79.92% for the Investment
 

Promotion Program, a rate that supports the 80% factor aszumed by J. Corrales in his economic evaluation report of June 1990. 

MOM: Si-nnel report based only on current WM #5 for 1989-90. Cummulative implementation progress (Section IV.D.) is for CT 
1986 to date. PIZ funding history follows: 

P uJCT 	 PRECT CAT LOP LOP PIPELINE 
NAME OBLIG mmDERN (UNXP) 

S1Kls .G A.I. D./cmmf3cc A 320449 320449 0 
515K192.0 CIU ,.!BCC/COD!SA A 303923 303836 97 
515S94.0 CNDZ/COOESA/FINTrN A 7187738 6790679 397059 
5151K231. A.I.D./CINDZ/PIZ A 280717 280717 0 
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RURAL DEVELOPMT OFFICE 

DOLLAR PRJ. - USAID/COSTA RICA 
00620/00008
 



As or 09/30/90, (zND Or 4TQTIQ 
(BY OFFICE, $000) 

00008/00620 
FISCAL YEAR '90 

E X P E N D I T U RE P E RI ORN AN C 

PROJZCT PROJECT CAT LOP LOP PIPELINE PLANNED PLARNED ACTUAL ACTUAL % 7! 90 aL 
NUNBER H OBLIG END (UMEIP) FT 90 TEMU THRU PLAN TURU A]&AMST 

4TH QTR 4TH QTR 4TH QTR TOT TR TOT 

5150226.00G0 hRXC.SZRV.6 DNXOI DKV.SZRV 3 2,000 1,930 70 300 300 321 107.00 -21 
5150233.00420M.TM] ZNK CONSOLIDATION 3 5,150 531 4,619 1,200 1,200 350 29.16 830 
3150237.00G -TRADITIN&L ZXPORTS & 3,500 1,193 2,307 1,095 1,095 725 66.21 370 
5150243.000 FOREST 3E1MMT a 7,500 41 7,459 1,500 1,500 41 2.73 1,459 
5150240.000 COOPZRLT. a3G.STPMGTinq JA 1,000 381 619 350 350 231 66.00 119 
5150249.000 TOTffGU][OOPQ A 550 174 376 180 180 114 63.33 66 
5150255.000 FOREST COfSZ3RV./NM(.(DOSCOS A 1,000 120 880 100 100 120 120.00 -20 
5960129.010 3PZ=OIL ZIG EDCA.TIOtq A 6,705 4,178 2,527 1,847 1,947 2,195 111.84 -349 
5960129.02C REGIOR]L RIG][DUCLTION A 11,611 1,137 10,474 2,168 2,168 1,137 52.44 1,031 
5960129.030 REIOFIAL HIGZR DUCATTION A 295 295 0 0 0 0 100.00 0 

TOTAL - 00620/00008 39,311 9,980 29,331 8,740 9,740 5,234 59.88 3,506 



-------------------------------- --------------- ------------

PRJ U1Z: Agricultural Services and Union Development CAT: B PROJ OFF: Jaime Corr&a OFF: ADO POSTED ON: 09/30/90
PRJ 	#:5150226.OOG AGRDT: 06/17/85 LEVDT: 
06/88 OBLIG: 2,000 Cum EXP: 1,930 PIPELINE: 70 FT XP TD: 321 

IPACD: 05/31/e8 NEVDT: 04/91 AUT1: 2,000 CUM DIS: 1,882 TTY 	TGT: 300 rT TOT TD: 300
TDD:02/29/92 PACD: 05/31/91 	 COM4: 2,000 ACCRUED: 48 % TFTY TGT: 107.00 % FT TOT: 107.00 

I. BACRM13D DATA: 
PRTIES TO AGR.: AITLD COUNTERPART PLAVVED: N/A • LOP ELAPSED: 100
MAJ. GOX3 AGENCT: NONE COUNTERPART ACTUAL: N/A 0 TOT OBLIG ZIP: 96 
InOLDMZTIN AGECIES: A3YLD, CWT CONTRACTORS: N/A 

I. PROJECT PURPOSE: To establish a private extension organization within the National Workers Contadaration to promote crop

diversification and to provide marketing services.
 

III. PROJECT DESCRIPTION: To form agrarian unions to eatablish value-added steps for NTAE production and provide management and 
marketing staff and training to enhance this process.
 

IV. 	 PROJECT STATUS: 

A. 	 Planned ZOPS Progress to Date
1. 	45 cooperatives assisted in management and financial control improvements. 1. 25 coops assisted. 
2. 	 12 cooperatives Improved in its financial performance regarding NTAE's. 2. 	 6 coops improved.
3. 	 2 MhZ ubrella aeociations auisted. 3. 	1 unbrella association amieated. 

A. 	 Planned tOPS Progress to Date 

a. mplemntation Progres (major Outputs): 

Comments if leaLM 	 Cum ative Planned for Period Actual in Period than planned Next Period Plans 

1. 	Six agrarian unions 1. 6 unions formed 1. N/A 1. N/A 1. N/A 1. N/A
foxd 

2. 	2stablish value- 2. Four unions 2. Reinforce 4 and 2. Visits to 4 2. Performance test
added steps to MAR have me lay the bais in unions were ing of winter fruit
production in the value added 2 unions for made; 2 unions packing arrange
unions steps basic procesaing progreming on menta
 

schedule
 

3. 	 Trained managemnt 3. Staff in place; 3. Continue gmui- 3. Training ongoing 	 3.Training to continue 
and marketing staff training con- nars and OIT 
in mix unions tinues
 

C. 	 OTE ACCLI)SUNMTS: The hard freeze in Tax" and Florida (12/24-25) will increase prices received by project producers and 
will provide additional income for CT's marketing board.
 

V. 	 ISSUES: I. STATUS Or Cp's a COIIvEANTS: F. STATUS OF AUDITS: G. ST37US EY)LUZTOPS:
If CT is unable to eccount for All 	v;t Last audit showed lack Last evaluation, 6/88
money lent under Credit Fund. of credit records. Final evaluation, 3/91
AXYL may be requested to 	 tore- AIFLD is working

lmburse total fund to USG. 
 ward audit recomen

dations. 
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PAJ N1IJ: l1OAVMR1 Z01q CONSOLIDATION CAT: 3 PROJ OF: Jaime Correa Orr: RDO POSTED ON: 09/30/90 

PRJ *:5150235.OOG AGMDT: 08/24/88 LZVDT: N/A OBLIG: 3,150 CUM EXP: 531 PIPELINE: 4,619 IT mXP TD: 350 

TDDA:09/30/93 IPACD: 09/30/93 NEVDT: 03/91 AUTH: 5,150 CO DIS: 420 TFY TGT: 1,200 FT TGT TD: 1,200 

TDD:06/30/94 PACD: 09/30/93 	 COWM: 1,432 ACCRUED: 111 % TFT TGT: 29.16 % FT TGT: 29.16
 

1. fACXGOVWD DATA: 

PARTIES TO AGR.: Miniatry National Planning and Economic Policy (MIDEPLAN) COUNTERPART PLANNED: Cl,058 M % LOP ELAPSED: 41 
HAJ. GOC. AGENCT: MIDEPLAH COUNTERPART ACTUAL: C 107 M % TOT OBLIG m: 10 
IKPLDU4%TIG AG31CIK: MOPT, DINIDZCO, IDA, XMAS, AMV CONTRACTORS: STC and AGRIDEC % TOT CO(IT: 28 

1I. PROJECT PURPOSE: To contribute to the consolidation of the efficient and equitable socio-economic development of the Canton 
of Vpala and Guatuso, the District of Santa Cecilia of the La Cruz Canton and the District of Ca;o Negro of the Canton of Los 
Chiles.
 

II. PROJCT DSCRXPTOR: The Project, which focuse., primarily on the non-traditional agricultural sector, has the following 
five componenta: (1) Crop Diveraification, (2) Road maintenance a Rehabilitation, (3) Couuunity Development, (4) Land Settlement 
a Titling, and (5) Coordination a Monitoring. 

IV. PROJECT STATUS: 

A. 	 Planned EMS1 Progress to Date 

1. 	Adequate all weather road network and self- 1. Self-sustaining feeder road management ystem created and in 
sustaining road managment sytm proes of taking off 

2. 	Wll organized network of Comunity Develop- 2. 55 CDAA rapidly becoming strenghtned gros-r-oot level ins
ment Amoco. (55) truments of development 

3. 	Minimum level of eaport oriented crop production 3. Private Extension Group ham been selected with UM crop. on 
ground beginning IQ CT 91 

4. 	Socio-economio incorporation of IDA settlers into 4. New IDA settlement outlay promote mocio-economia Integration 
the local economy of families into adjacent already existing comunitLes (90 faemi

lies/two settlements) 
S. 	Environmental Management Ativities in place and 5. Environmental Advisor hired. Environmental Pund recently in*

functioning tituted. Env. Education Activities are underway 

B. Implmentaton Progress (Major Outputs): 

Comments if lee
 

LOP Cumulative Planned for Period Actual in Period than planned 
 Next Period Plans
 

1. CMP DIVERSIYICATIOK (hectares)
 

a. 4600 planted a. Local TA not a. PP published a. As planned a. N/A a. TA Contract 
yet contracted signed 

b. Credit in b. In progream 	 b. Only one bank b. Production
 

Place 	 has expressed Credit in place 
interest in 
participating 

2. AMD 31NT=NC(k-) 
a. 450 road naint a. 0 a. P1O/C for 	 a. In progre., a. Tech spec. a. $I4 

81K 	Equipment developed only Procurement 
underway 

b. 330 road rehab b. 0 b. MWV ON b. As planned b. N/A b. MW Core staff 
in place hired 
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Conents if less
LOP 	 Cumulative Planned for Period Actual in Period than planned ?ext Period Plan-s 

3. CHNOWITY DEVLOPMERT 
a. 550 dey proje a. 25 a. 9 disbursements a. 5 disbursed a.undisbursed a. 4 disbursed
initiated 4 designs 4 designed fundsb. 2000 housing b. 0 b. 	

to N-CP 7 in designCHF Pilot b. Agreement CAC b. N/A 
 b. Agreement with
 
Project4. LAND SENZCTsi 	 with signed NZCP signedgn e 

a. 1600 titles issued a. 129 a. 35 
 a. In progrms a. Delivery post- a. 110 Issued
 
poned until 3-91
 

5. 	 CO0RD I2ATXOH/M0KzTORmG
50 any. ad. programs 4 a. 3 workshops a. An planned N/A a. 10 workshops 

- mav. Fund b. As planned b. N/A 	 b. Znv. Monito-
Earmarked 
 ring program
 

in place 
C. O ACCML&LX33iTS: Interinstitutional Agreement between AID, HIDEPLAI and the reeder Ros Maintenace Association (AMW)outlining the basis, procedures and conditions for the transfer of Project funds to the 	AMV was signed; General Manage* inplace. Private Agricultural Extension Group Institutional Contractor was selected; contract expected to be signed ULT October30. Project' s Znvironsantal Assessment Amendment discus ing proposed pesticide ne program approved by LAC Bureau. $300K
Zvirometal Managment upport 
Fund established. The Agrarian Development Institute has institutionalized the Inolusion ofsound enviromontal managament criteria in the 	selection and allocation of land aettlements within the Project Zone. Contractingfor 	Project Management and financial Managmnt Computerized System currently underway. Procurement of Geographic Information
System approved. 

D. 	ISSUR!: (1) Because of O0R delays in approvwng the rT 90 PL-480 Title I Sales Agreement, funds for gradual paving of the
trunk road will not be available until 2nd or 3rd Q FT91. However, GOCR is expected to maintain the road with 
already existing

funds. (2) Availability of counterpart funds continue, to be constrained by GCR'- complicated budget approval proces, and mostrecently by reduced monetination level.. (3) Promotion of NTAN
delays in 	

and provision of technical assistance has not begun because RCsigning of already awarded contract. Credit, essential
policy to 	

for the NTAZ component, may be constrained by current GOCQ0tighten credit availability in general to reduce inflation. (4) ReprogramIng of project funds is expected as a result
of upcoming project evaluation. 

1. 	 U2T3 C, a' & COVRTS: T. STATUS OF AUDITS: G. STATUS OF ZVALUATIONS:Met 	 on kay 19, 1969. RIG in FT 91 External evaluation in 1Q FT 1991. 
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P.%J 1V4J: NM-TPADOIML AICULTURAL EORTS (XETS) CAT: I PROJ Or: William Baucom Or: RDO POSTED ON: 9/30/90 
PR.J :5150237.OOG AGRDT: 09/10/87 LEVDT: 03/91 OBLIG: 3,500 CUM EXP: 1,193 PIPELINE: 2,307 rt WXP TD: 725 

TDDA:09/30/91 IPACD: 09/30/91 NEVDT: N/A AUTS: 3,500 CUM DIS: 903 TTY TGT: 1,095 FT TGT TD: 1,095 
TDD:06/30/92 PACD: 09/30/91 COM4: 3,497 ACCRUED: 290 % TFY TGT: 66.21 % rT TGT: 66.21 

I. BAKGOUND DATA: 
PARTIES TO AGM.: CINDE COUTERPART PLANNED: $1.8 M % LOP ELAPSZD 75 
MhJ. GOC AGCT: None COUNTERPART ACTUAL: $1.1 M % TOT OBLIG ZXP 34 
IMPLEMENTING AGRCIES: CflD/Divisiin r&cola CONTRACTORS: N/A 

II. 	PROJECT PURPOSE: To support the development of Costa Rican export programs for non-traditional export products. 

III. P740JCT DSqCRIXPTI : This project is the principal technical assistance activity in the Mission's NTRT promotion strategy. 
It co1plments with ES? local currency and contributions from producers. CINDE/Division Agricola coordinates production and 
investment promotion activities and plays a catalytic role between merging export industries and the GOCR. 

IV. 	 PROJZCT STATUS: 

A. 	Planned OPS Progress to Date
 
1. 	 CINDE Ag. Division in functioning effectively to 1. Am result of the project technical assistance Costa Rica' 

develop technical support plans, address policy non-traditional agricultural exports (1NTAZ) have been subs
promotion issues and develop investment promotion tantially increased during the last 3 years. 
packages for export products. 

2. 	 Production and marketing plans developed and 2. Project in also promoting sectoral policy reform. needed to 
implemented and Investment packages formulated. assure the proper environment for NTAE to succeed an a 

strategy for promoting economic growth. 
3. 	 C1= Ag. Division and CR agribu iness export 3. CINDE Ag. Division is organizing production promotion plans 

groups effectivaly cooperating for mutually agreea by providing technical support to production and marketing 
goals. as well an promotion product investment from within and 

outside Costa Rica.
 

3. 	 oplmnting Progress (Major Outputs): 
Cimnente if len. 

LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. Investment Promotion
 
3750 han. planted 1.1973 has. planted 1.937 has. planted 1.550 ha. planted l.Cropping season 1.2500 has. planted
 

2. $11.3 million in- 2.$8.5 million in- 2.82.8 million in- 2.$2.8 million in- for "Window Mar- 2.$5.6 million invested
 
vested vested vested vested ket" products
 

3. 	 Zxportn $76.6 mill. 3.$20.7 million sx- 3.$8.8 million ex- 3.$8.7 million ex- starts in Nov-Dec. 3.$13.0 million exported 
ported ported ported 

4. Other Services 
- Improved ETA 	 4.Introduce 4.mIprovements in 4.Continue Introduction of
 

productivity 	 improved crop crop productivity improved crop t.echnolo
tech. paclragen. and quality. 	 gies. 

- CArgo Terminal 	 Improve air cargo J.S. airport cargo Continue improvments at 
efficiency & other facility improve- airport to increase air 
related airport mer- ment continues, cargo. 
vices. 
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B. Implementing Progress (Major Outputs):
 Comenta if lees 
LOP Cumulative Planned for Period Actual in Period than planned Next Perlod Plan. 

- Chemical Residue 

Testa/Control 


- Drug Smugling 
Control in NMA 
product exports 
- Support to the 
C.R. transporta-

tion Users As-

nociation. 

Chemical residue 

testa in MTA exports 
to U.S. and other 
destinations. 

Several control ac-
tivities to avoid 
drug smuggling. 
Disouss current le-
vels of cargo fares 
& future increases 
ramely other sea 
cargo problem. 


Workshops/infor-

mative meetings 
and coordination ac 
tions with MAG and 

USDA.
 
Implemented me&-

cure to avoid drug 

smuggling 

Somi transportation 

problem. were re-

s
jolved. Aasocia-

tion management in 

improving.
 

Continue coordination dO
tivitlea with HGG/Sanidad
 
Vegetal and USDA
 
Representative.
 

Continue actions to avoid
 
drug smuggling in TTA ex
 
ports.
 
Continue eupport to User 
Asociation in resolving 
cargo transportation 
problwm.. 

C. OTWM ACCCHPLISUWTS: Program. continue to be 
well-oriented, working closely with UCR, ICAFE, MAG, CATI, 
and severalgrower's asmociations. Per CIWDE request, USAID in amending the project agreement to provide ntroy ler support to the international
offices and other assistance program 
to extend PACO to 9-30-92. CINDE/Divimion Agricola is also currently working on a proposal
 for the ealishment of an Mu export pre-clearance system and a laboratory for product chemical residue 
testa. 

D. ISSES: Z. STATUS or C's r. STATUS OF AUDITS: G. STATUS Or EVALUATIONS:
 
None & COVZDUTS: 
 Quarterly financial audits Last evaluation performed


All met conducted by external CPA 
 5/8. Next evaluation 3/91.
 
firm.
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PRJ RIM: FORSTA 	 CT: 3 PROJ OFF: Enrique Barrau OFF: RDO POSTED ON: 09/30/90 
PRJ #:5150243.00G ADT: 04/26/99 LEVDT: N/A OBLIG: 7,500 CUM KFM: 41 PIPZLIN: 7,459 FT 2" TD: 41 
TDD:03/31/96 IPACD: 03/31/96 NLVDT: 09/92 AUTH: 7,500 CUM DIS: 26 TFT TGT: 1,500 FT TGT TD: 1,500 
TDD:12/31/96 PACD: 03/31/96 COM: 281 ACCRUZD: 15 % TFY TGT: 2.73 % Ft TGT: 2.73 

I. BAKUD DATL: 
PIRTIRS TO AGR.: MC , Cordillera Development Foundation (CmF), BCCR COUNTERPART PLANNED: 1.12 8 Colon 6 LOP rZ.LS*D 1.2 
MAJ. GOC A ZCT: M3UCL COUNTERPART ACTUAL: 967.8 M Colon % TOT OBLIG Z 0.03 
IMPL22CNTING AGXNZ S: COD CONTRACTORS: Not yet awarded 

I!. PRO32TC PURPOSI: Development of forestry and agroforestry as economically appropriate land uses in the buffer zones around 
selected national parks and other protected areas of the Cordillera Central, and to support management of these protected area. 

III. PROJECT D3SCRIPTIOf: The project ha. four oomponents: (a) General Operations, (b) Management of Protected Areas, (a) 
Management of Natural rorest for Production, and (d) Integration of Trees on Farms. 

IV. 	 PR30-CT STAITS: 
A. 	 Planned MOPS Progress to Date 

1. 	 The Cordillera Foundation is a pemanent self-sustaining N/A See Section D. ISSUES
 
private organization primarily responsible for the control and use
 
of the natural resources of the Central Cordillera Area
 

2. 	 The CDr will be managing national parks and other protected areas
 
in response to MRZM approved management plans and guidelines.
 

3. 	 Area of current forest cover maintained or increased. 
4. 	 An integral forest industry with access to a sustainable supply of raw materials 
5. 	 Local residents bonfitting from improved forest management and agroforestry
 

practices on their own lands.
 
9. 	At least 5000 ha. managed according to officially approved forest managmat plans. 

M. 	MPLEUT T0 P7OGW2: 
Comments if les 

L4P 	 Oumulative Planned for Period Actual in Period than planned Wezt Period Plans 

1. 	 GMMML OMPATIONS
 
a. 8iring CDF Staff a. Year 1 & 2 a. 2 A. 2 a. P' met a. 3
 

objective
 
2. -O P1AYRC2 AYMAA 

a. Mgmt. plans for 12 a. Tear 1 a. 0 a. 0 a. N/A a. 3 Pak Activ. 
protected areas objective 

b. Const. infrastructure b. Year 1 & 2 b. 0 b. 0 b. N/A b. 3 Rain Shelters 
for visitor, objective 

3. 	 M OW,MAT rOlRT 
a. 	Malti-year Managumant a. Year 2 . 0 a. 0 a. N/A a. 0
 

Plans-rorest Owners objective
 
b. 	 Forest anag d(h) b.Tear 2 3 b. 0 b. 0 b. N/A b. 0
 

objective
 
a. Com Eterprises a. 0 a. 0 C. 0 c. 	 N/A a. 0 

atebliahed 
d. Forest Ind. Retablshd d. Year 2 obj. d. 0 d. 0 d. 	 N/A d. 0 
a. CAa - gas allocated e. Year 2 obj. e. 0 e. 0 e. 	N/A e. 0 

4. 	 INT MOEA2Or FIMhTS 
a. Nurseries established a. Year 1 obj. a. 0 a. 0 a. 	 N/A a. 0 
b. 	 A ro-forestry dmo b. Year 3 b. 0 b. 0 b. N/A b. 0
 

and research plots objective
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C. OTR ACCOGPLISMNTS:
 
Project implementation ham b gun, CP's were met on February 16, 1990 and the following
 
actions were taken: 
1. Foundation's Zxecutive Director contracted in September and the Administrator in October, 1990. 
2. Six-month contract signed with Price Waterhouse on September 10, 1990 to assist the CDF attain first level certification from


Mission Controller and development of administrative Financial Manuals (12/90). Second level certification enabling 
CDF to 
manage project funds will be complated by March 1991. 

3. PFT for long trm technical assistance ware received; Award is expected early January 1990. 

D. ISSUES : 

The slow process of meeting CP's and covenants on the part of the GOCR as well as controller's required certification of the 
now CDr to manage project funds has delayed project implementation by over a year. Bowever, and in order to gain time while
certification is attained, USAID will directly contract construction/infrastructure improvement activities in saelected National 
Parka. 

Z. S TUS OF CV'a a COVEHTS F. STATUS OF AUDITS G. STATUS OF ZVALUXTIOWS: 

Covenant No. 3 confirmed by means of N/A Phase I evaluation to be conducted a 
letter dated 4-24-S9. CPs No. 3.I.A.I. year after arrival of long-term

and 2 were met on February 16, 1990. technical assistance contractor.
 
All CPs with the GOCR are closed.
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PRJ IUJR: COOPERATIVZ '4JNAGDMMT STRiKGTHXHING CAT: A PROJ OT: Jaime Correa Orr: RDO POSTED ON: 09/30/90 
PRJ #:3150248.00G AGRDT: 03/31/89 LZVDT: N/A OBLIG: 1,000 CUM mXP: 381 PIPELfIn: 619 FT = TD: 231 
TDDA:03/31/92 IPACO: 03/31/92 NEVDT: 05/91 AUTH: 1,000 CUM DIS: 231 TFT TGT: 350 FT TGT TD: 350 
TDD:12/31/92 PACD: 03/31/92 COMM: 1,000 ACCRUED: 150 % TFY TGT: 66 % FT TGT: 66 

I. R&CXUND DATA:
 
PARTIES TO AGR.: ACD COUNTERPART PLANNED: W/A % LOP ZLAPSED: 20%
 
MIJ. GOCR AGTVCT: N/A COUNTERPART ACTUAL: N/A 0 TOT OBLIG mXP: 17%
 
DPLZHZTING AGMCIZS: A031/UWIhANC CONTRACTORS: N/A
 

I. PROJECT PURPOSE: To strengthen the management capacity of 45 cooperatives, to improve financial stability of 12 cooperatives 
and to a.sist two NTA commodity associations. 

III. PROJECT ..ZSCRXPTIOW: To improve management in 45 cooperatives, improve financial stability in 12 cooperative, and arsist 2 
comodity aussociation in order to enhance production, managerial capability marketing of traditional and NTAE produotion. 

IV. PROJECT STATUS:
 

A. Planned ZOPS Progress to Date 

B. Implentation Progress (Major Outputs): 
Comments if le 

LOP Cumlative Planned for Period Actual in Period than planned Next Period Plans 

1. Improve management 
in 45 coops 
to be selected. 

65 coops iden-
tifld, not all 
additional 
clients. 

Finish needs 
analysis. 

Surveyed 35 coops, 
selected 4 clients. 
One client is FIDE-
COOP which includes 
20 coops. 

A-In., mgt., em
puter training in 2 
coops. Hgt A ad in. 
to FZ)zOOP a Coops
california. Basic 
work for marketing 
UTAZ. 

2. Improve financial 
stability in 12 
coops 

10 coops idan-
tified, not all 
to be selected 

Finish needs 
analysis. Select 
additional clients, 
begin services. 

2. Surveyed 25 coops, 
selected 2 clients. 
FEDECOOP macadami4 
coops (8 coops) in 
process. 

2. Budgeting, packing 
investment trainLng, 
cash flow analysis 
training. 

3. Assit 2 comodity 
asociations 

3. (Year 2 
activity) 

C. OT JMACCHTLISMTS: New financial analy t position to be created for non-traditional.. Market study for rural credit 
provided insight on functioning of rural financial markets. Principal commodities being asisted are macadamia, mini-vegetables, 
mango. 

0. ISSUES: 2. TMS Or CP'. F. STATUS Or AUDITS: G. STATUS OF WALU TIONS: 
a COVWNINTS: 

None All met No audit. outstanding. Mid term evaluation, 3/91 
Final evaluation, 4/92 
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PRJ RIUM: TORU CONSIRVTION AND DZVELOPMENT CAT: A PROJ Orr: Enrique Barrau Orr: RDO POSTED ON: 09/30/90PRJ #:5150249.OOG AGMDT: 03/27/89 LIVDT: N/A OBLIG: 350 C]M ZXP: 174 PIPZLINZ: 376 FT WXP TD: 114
TDDA:03/30/92 IPACD: 03/30/92 EVDT: 06/92 AUTE: 550 
 CUM DIS: 114 TrT TGT: 10 FT TGT TD: 180

TDD:12/30/92 PACD: 03/30/92 
 CCO4: 550 ACCRUE: 60 % TrY TGT: 63.33 % FT TGT: 63.33 

I. BAC0U10 DATA: 
PARTIES TO AGR.: CCC/AID 1CQNTKRPRT PLANNED: $557,000 % LOP ZLJVSW: 42 
MAJ. OOCR AGZICT: ManzE COUNTERPART ACTUAL: $75,000 % TOT OBLIG ZX: 32ZPL12CCRTXM AGMMWCIS: CCC CONTRACTORS: DEPPAT and Los Wells Asmsociates 

IX. PROJECT PURPOSE: Promote economically and ecologically sound preservation of Tortuguero Regional Conservation Unit. 

III. PROJ CT DESCRIPTION: The objectives of this project are to develop the region into a major natural history tourismattraction, to ensure the perpetuity of the sea turtle rookery and to support management in the protected areas. Specific
objectives Include: (1) to create a corridor extension between the Tortuguero National park and Barra del Colorado Wildlife
Refuge that will protect wet tropical lowland biodata and the region's biodiversity, (2) to develop an environmental education 
program for both the buffer zone and the middle watershed area affecting Tortuguero, and (3) to support research on conservation 
and the endangered green ma turtle. 

IV. P74JZCT STTUS: 

A. Planned SOPS Progress to Date 

1. Develop a regulatory plan for the maritime zone. Preliminary plan 85% completed.
2. Build IntApretatLve center and mountain lookout. Progress delayed due to negotiations for purchase of mountain top3. Zzpand the Cana Verd-Green Turtle Research Station. Architectural plans underway.
4. Develop the necessazy land studies for a corridor link. Completed. 

a. Implementation Progress (Major Outputs): 
Coments if loe
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plane 

1. Regulatory Plane Complete data eol- Data collection Complete plan and hold
(River Mouth to laction and dave- completed; preli- public hearings

Village, Tortugu ero 
 lop plan minary plan 850
 
Village, and Peni- completed
 
tencla Peninsula)
 

2. tZviro natal Inter
pretation Zduoation 
Center (KIE) and Tor
tuguero Mountain 
Construction 

- 3I! Center Kire architect Architect hired Construction permits Initiate onstruation 
- uilding Purchase begin construction design plan de- not being issued 
-- Building Renovation veloped until regulatory 
- Construct 2 new plan approved
 

buildings
 

- XXX Progrvm Initiate plans for Plans initiated Complete plans, initiate 
- UXhibit Construct. Interpretation construction of exhibit 
- XXX Tzaining Course Progwam 
- Zcotourism Develop. 
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B. Implementation Prograss (Major Output&):
 
Cormuents if less 

LOP 	 Cumulative Planned for Period Actual in Period than planned Next Period Plans 

- Beach Tour Guide Provide basic Guides reoceived Try to secure licensing 
Program training Zor several training for local guides 
local guides sessions (June/ 

July/August) from
 
biologists a park
 
service staff 

- Tortuguero Mountain Obtain building Progress delayed due Resolve land purchase 
-- Shelter Construct. permit & initiate to negotiations with issue and initiate con
-- Trail Renovation construction private land owner struction 

-- Boat Dock 

3. 	 Kzansion/Renovation Obtain building Construction permits Initiate oonstruction 
of the Green Turtle permit & initiate not being issued 
Research Station construction 	 until regulatory
 

plan approved 

4. 	 Corridor Ixtension 
-	 Studies boundary Complete studies Studies completed 

land tenure 

C. 	 OTM AOCCLISNM4TS: CCC has been working with the Fundacion Neotropica and Swedish WGO Nepentes on purchasing land for 
corridor.
 

D. 	 ISSUW: Z. STATUS OF CP' 9 COVZWTS: F. STATUS OF AUDITS: G. STATUS OF ZVILUATIONS: 

None All met Pre-award survey had no Mid-term evaluation 1/91
 
observations Final evaluation 5/92
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P.r7 	 lA): Forest Conservation and Management Project CAT: A PRW OFF: Enrique Barrau OFT: IqDO POSTED O: 09/30/90
PAJ #:5150255.000 AGRDT: 03/31/90 T..P:DT: N/A OBLIG: 1,000 CUM low: 120 PIPELINE: 990 T LXP TD: 120 

IPACD: 03/31/93 NEVDT: 06/91 AUTH: 1,000 Cum DIS: 0 TFTY TGT: 1,000 	 FT TGT TD: 1,000
TDD:12/31/93 PACD: 03/31/93 
 COM: 1,000 ACCRUED: 120 % TFT TGT: 12 % FT TGT: 12 

I. BACKMOUD DATA:
 
PARTIES TO AGR.: rundAcion Nootropica COUNTERPART PLANNED: N/A % LOP ELAPSE: 17%
 
MAJ. QOCR AGENCT: W/A COUNTERPART ACTUAL: N/A % TOT OBLIG EXP: 12%
 
IMPLEMENTIhG AG3CXZS: Fundacion Neotropica (FR) 	 CONTRACTORS: N/A 

I. 	 PROJECT PURPOSE: To divslop and demonstrate natural forest management, sustainable agriculture, ecotouriam and biodivermity
technologies which are economioally productive and contribute toward, the maintenance of forest cover.
 
1II. PROJZCT DESCRIPTION: Project is being realized through a number of activities at both the regional and grams roots levels.
 
Activities include: a regional training center, protected areas planning and Management, and local sustainable development.
 
IV. 	PROZJCT STITUS:
 
A. PLAPM1D lOPS 	 PROGRESS TO DATE 
1. 	 Permanent tralning/research center for Osa Peninsula. 1. Center established. Second building constructed to house pera

nent staff & kitchen. Center has hosted four WO events. 
2. Osa oremtry Sector Aseamment Document. 2. 	Draft completed. 
3. 	Regional natural resources planning and management 3. Developed 8 coiunmty-basd plans, with BOSCOSA assisting can

for forest reserves and national parks. munities in organization, develop. & administration of projects
4. 	10,000 ha. of natural forest under improved management, 4. 450 hectares to be under pilot egrt. program - studies complete

400 he. demonstrating natural forest development teoh- for several other areas. Two community groups, under Project
niquem, with 25% oC Osa'e log harvest processed locally, guidance, initiated wood processing activ. this past emester. 

S. Two 2 oercially viable forest-based enterprises. 5. 	1 enterp. (CoepakgroMubles) will initiate activ. next seeter 
B. 	 IXmplementation Progress (Major Outputs): Coments if less Next 
LOP Cumulative* Planned for Period Actual in Period than planned Period Plans** 

1. 	 CERTRO OSCOS 
a. 	 natural forest magt. . (see section B.3. Local Sustainable Development)
 
b. reforestation
 
- community nurseries b.3 comm. nur.. estab. b.3 com. nurs. estab.
 
- one comercial nursery 1 (CoopeagroNubles) 1 (CoopeAkgroMuble.)
 
- reforestation in native 
 70 (99 for CT 90) 34 hectares slow/start-up of 29 ha. + addition

species some species A in- al to be defined 
experience of groups

o. 	 Agrof. G Agriculture a. (oae section B.3. Local Sustainable Development)
d. 	lootouriem d.hire ocotourism d.pelcialist not hired d.dLfficult to find d.hLre ootour.m 

specialist someone who wants spec., initiate 
to 	live on the Osa ecotourion develp. 

plans with groups

e. 	 BiodIver ity and Xn- e.- establish field e.- plote established continue with RPE 

vironmental Education search plots in Rancho Quemado, La 	 first draft to be 
Tarde and Mogo. 	 completed Kay/June 

- initiate lapid Zoo- - initiated in August 	 1991 
logical Assess. (REA) with multidiaoip. team 

2. POTZCTM IIAS PL&I]OQ AND M2RA HT 
a. Monthly metings with 	 a. 6 a. 6 a.. 6
 

COS (Peg. Conserv. Unit)
 
b. 	 "Analyis of Forestry b.lat draft b.let draft completed b.final document pu-

Situation in Oea Poa. , blIshed 
c. 	"Strategy for Conser- c.l.t draft c.lst draft completed 
 o.final docment pu

vetion and Development blished
 
on the Oa Peninsula'
 

d. 	MHmt. Plan for Qolfo d.carry out work for d.work continued on d.colete let draft 
Duloe Forest Reserve- basic studies schedule 
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B. Implementation Programs (Major Outputs): Coments if less Next
 

LOP Cumulative* Planned for Period Actual in Period than planned Period Plano**
 

hire any. erduc.
 
guidelines prepared spac. and initiate
 

a. Regional KE Progrm a.- develop basic a.- guidelines 	 a.-

develop. program 

f. Tour audiovisual slide f. 0 f. 0 develop lot audio
programs visual program 

the following in a summary of their activities).
3. LOCAL SUSTAINIBL DEVELOPMENT (this Project works witha 8 groups and assoc., 


a. Forestry/Reforestation
 
- reforestation a.69 hectares a. 34 hectares a. slow growth/start- a..*
 

up of some species,
 

inexper. of groups
 
- nurseries (seedlings) 81,730 81,750 sell meedlings 

- forest inventories 200 hectares 200 hectares develop pilot 
managemont plans 

- wood processing and 250 cubic metors 35 c.m. completed difficulties with 215 a.m. out wood, 

industrial processing (c.a.) cut wood DGF - did not land purchase of wood 
equipment proces. equip., 

dvelbp ind. plans 
carry out study 

studies 
- melcLin-l plant 

for Quaymi-Zndian
 
Reservation
 

b. Agroforeatry/Peranniail b. b. b. 
Czpx/Arieultura 

- Pejibaye (peach palm) 23 hectares 23 hectares e
 
- uanabana (soursop) lb hectares 1 hectares Ce
 
- Beane/Corn (improved) 10 hectares 10 hectares CC
 

- Black Pepper seedlings for 1 ha. completed plant meedlings
 

- Land Tenure studies 
 initiate study for
 
Cerro Brajo area 
secure financing a- Cmaialisation of proposal to finance proposal developed 

mourmop refrigeration equip. purchase equipment 

c. Environmental Uduc. c.hold one IM seminar c.coplated 	 c. CC 

4. TFAIM 
(eax-diagnrgated - &ccount/financial - 3C parsons training - Initiate train. 

data not available management training from ASOPRAQ, APROMSP, 	 of para-forester@ 

this reporting period) 	 for camunity groups )ARCHEBL-, ASGULCA - continue short
- develop plan for - plan completed tezm training of 

training *paraforest.1 group leaders
 

C umnlative is em as Actual in period as project initiated March 31, 1990
 

several activities for next period will be defLnld during project planning session in mid-December.
 

C. 	 OTER ACCPLISn1 TS: The project wasinmtruental in nearly bringing to clogure a complicated land tanurejtitle situation
 
It is highly probable
which involves Oea settlers, the Forestry Directorate (DGW) and the Agrarian Development Institute (IDA). 


that settlers on disputed leads will be given the right to land titles during the next six month3.
 
Given that the project fell short of its planned reforestation goals,
D. ISSURS: (1) Ngmnt. of forestry/agroforestry nurseries. 


the project examined problem, in managing the three nurseries and will make adjustments in their managent. (2) The project had
 

negotLated an agreemet with the DW for the use of a portable sawmill for the ASOPRAQ group. Nowever, the DGM did not lend the
 

mawmill for the mount of time promismed. This coming year the project will ensure that this situation does not reoccur.
 

2. SIS OV Cf's AND COV=)WTS: N/A 
r. STUS Or AODITS: The final report of the pro-award survey for the Tr was suklmitted on 9/17/90. The survey contained S
 

the findings. The roundation is in the process of
fiadings. AID has providAed the TN with guidance to correct several of 
related to personnel shortage. AID will continue to follow up on theme
contracting various personnel to correat findings 


findingv until they are resolved.
 
G. STATUS Or 9YALUATIORS: A mid-tern 	evaluation is scheuled for mid-1991. 
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PAJ NMZ: REGIONAL AIRZCULTUR HZGHER NDU-ATION CAT: A PROJ OrT: William Baucom OFF: RDO POST= ON: 09/30/90
PRJ #:5960129.01G AGRDT: 09/30/85 LKVDT: N/A OBLIG: 6,705 
 CUM EXP: 4,178 PIPELINE: 2,527 FT EXP TD: 2,195

IPACD: 09/30/95 W VDT: 06/91 AUTS: 6,705 CUH DIS: 3,404 TFT TGT: 1,847 FT TGT TD: 1,847

TD:06/30/96 PACD: 09/30/95 	 COM: 5,890 ACCRUED: 774 1 TFT T-GT: 	 118.84 t FT TGT: 119.84 

I. BACKGROUM3 DATA:
 
PARTIES TO AGR.: GOCA, EARTH 
 COUNTERPART PLANNTD: $79,582 (LC) $10,000 (US$) % LOP ELAPSED: A5MAJ. GOCR AGZNCT: N/A COUNTERPART ACTUAL: $79,041 (LC) $ 7:500 (US$) % TOT OBLIG =: 19.9
IMPLEMENTING AGCIRCs: EARTh 	 CONTRACTORS: California Polytechnic State University 

II. PROJECT PURPOSE: To produce a professional human resource base with practical and educational experiences needed to address
the agricultural production problems ot the Central American and Pa-ama region. 

III. PROJECT DZSCRIPTICON: The project consists of a grant and locr.l currency counterpart to finance the creation of a four-year
Regional Agricultural College focusing on the lowland humid tropical zones. 

IV. PROJECT STATUS: 

A. Planned ZOPS 
 Progress to Date
 

1. 	 Istiblishment of a Iesarning by doing" Agricultural 1. The agricultural College started academic activities in
College. March 26, 1990. One third of the College Adadasic staff 

is being recruited.2. 	 IncXased availability of appropriately trained 2. 	 Slight dnlays occured in the construction activities due to 
professionals. 
 relocation of some school labs, classrooms, cafeteria and 

staff houses. 

B. 	Implamentation Prograss (Major Outputs):
 

Cinnts if less
LOP 	 Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 PRTSIC3L PLANT 
a. 	Phase I Con- a. 	85.9% a. 5.5% a. 8.8% a. Slight delay in a. 10% and 95.8%

struction 
 construction of ca- cumlative
 
feteria and housing


b. Phese IX Con- b. 6.0% 	 b. 1.3% 
 b. 	0.5% b. Slight delay in b. 7.5% and 9.0%

struction 
 contracting 	 cmulative
 

c. 	 Phase II Design 0. 59.5% a. Complete design a. On schedule, c. Slight delay due a. 30% and 09.5% 
access road, acade- only library and to definition of cumulative 
mic unit and stud. admnist. units space requirements 
dormitories, 30% delayed for library
 
on 	 library and ad
minist. building
 

2. 	 ACDAvnc iiOGMAx 
a. 	 racalty Recruit- a. Tear 1: Nine a. Tear 1: Inter- a. As planned a. N/A a. Tear 2: Prepare pomant for Tears Faculty on board view of 6 new fa- sition descript. A pub

1 and 2 	 culty members blish announcments for 
6 new faculty mem~brsb. 	 CurriCUlU1F RNview
 

Tears I and 2 N/A N/Al N/A 
 N/A 	 - Review
Tears 3 and 4 N/A 	 r/A N/A N/A - Review a. 400 students a. 60 students 	 c. Ks planned c. As planned C. N/A a. 1991 cass: continue 

began classes recruitment in CK/P, 
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C. OTMER ACCOMPLISHMMITS: Progress continues to be satisfactory. Most procurement of materials, equiment and furniture to moet 
Phase I requirements is completed. Completion of Phase I construction is expected on April 1991. Phase II design is half 
completed. 

D. ISSUES: R. STATUS OF CP's & COVW.ANTS: F. STATUS OF AUDITS: 	 G. STATUS Or KVILULATIONS: 
None 	 All CPs met. Of four covenants Financial Audit of College up to Mid-term e,7luation scheduled 

under Cooperative Agreement, two 12/31/90 is completed and was submit- for September 1991. 
are pending. ted to AID on November 1990. A RIG 

audit begin on NovAmber 1, /1990. 
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PRa HIM: MOPZOL AGCLTURAL Bit. DCCJATIOM CAT: A PROJ OFF: William Saucom Off: RDO POSTED ON: 9/30/90

PRJ #:5960129.02G AGRDT: 08/29/89 
LEDT: N/A OBLIG: 11,611 CUM X: 1,137 PIPZLnTM: 10,474 PT MP TD: 1,137
TDDA:05/28/94 IPACD: 08/28/94 NEVDT- 06/91 AUT: 11,206 CUM DIS: 945 TFY T(,T: 2,167 FT TGT TD: 2,167

TDD:05/29/9S PACD: 00/29/94 CO4: 
 4,355 ACCRUED: 392 TFY T(G?: 52.47 % TY TGT: 52.44 

PIATIS TO AGM.: GOR, KARTI, A.I.D. COUNTERPART PLAMN : N/A % LOP KL&PSMD
MWJ. GOCR AGIMCY: N/A COUNTERPART ACTUAr: N/A % TOT OBLIG EXP 
ILMPL NTIwG AGZNCIgS: ZJRTN CONTRACTOPS: California Polytechnic State University 

NOTE: This Project, 596-0129.02, is the Cooperative Agreement portion of the EARTH Project and in 
jointly implemented with
 
596-129.01 and 596-0129.03.
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PRJ IM: RJG2IIL AGICULTURAL HIGHER EDUCATION CAT: A PROJ Orr: William Baucom OFr: ADO POSTZD ON: 9/30/90 
PRJ #:5960129.03G AGRDT: 09/30/85 LEVDT: N/A OBLIG: 295 CUH EXP: 295 PIPELINE: 0 TY 13M TD: 295 
TDDA:06/30/95 IPACD: 09/30/95 NFMVDT- N/A AUTH: 295 CUM DIS: 295 TFY TGT: 0 rT TGT TD: 0 
TDD:06/30/96 PACD: 09/30/95 COMM: 295 ACCRUED: 0 % TVY TGT: 100.00 % T TGT: 100.00 

PARTIES TO AGR. : GOCR, EARH, A.I.D. 	 COUNTERPART PLANNED: N/A % LOP ZLAPSMD 430 
MAJ. GOCR AGENCY: X/A 	 COUiTERPART ACTUAL: N/A % TOT OBLIG EXP 100% 
124PLZHMTING AGZMCIeS: EARTZ 	 CONTRACTORS: California Polytechnic State University 

NOTZ: 	 This Project, 596-0129.03, is the portion of the VXRTS Project originally implemented by ATD/W prior to transfer of 
implementation responsibilities to USAID/Costa Rica. It in jointly implmontod ";''h 596-129.01 nnd 596-0129.02. 
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RURAL DEVELOPERT OF7ICE
 

LC ACTIVTIES (COOO,000)
 
00620/00098
 



AS OF 09/30/90, (END OF 4TH QT)
 
(BY OFFICE, COOO,000)
 

00098/00620
 

PROJECT PROJECT MT LOP LOP PIPELINE 
NUMER uki OBLIG EXPEN (U, 1P) 

515KI92.169 COFFE TECH. 6 DIVEBS. A 1000000 1000000 0 
515K484.00L PL  480, TITL3 1, FT 84 A 987289 957435 29854 
515K485.00L PL  480, TITLZ I, FT 05 A 1040535 979372 61163 
515K406.OOL PL  400, TITLE I, rt 06 A 888373 824479 63894 
515K47.OOL PL  480, TITLZ I, FT 87 A 907097 803496 103601 
515K489.00L PL  480, TITLE I, FT 89 A 1188193 756625 431568 
515WPL416.L PL  480, SECTION 416 A 451366 222000 229366 

TOTAL : 00610/00097 6,462,853 5,543,407 919,446 

0 



------------------------------------------------------------------------------------------------------------------------------------------------

-----------------------------------------------------------------------------------------------------------------------------------------------

---------- ---------------- ----------- -----------------

0 

PR3m M: rZDUcOOP Coffee Technification CAT: A PROJ OF: Jaime Correa OF: RDO PO3ED ON: 9/30/90
PRJ #:515194.16G AGRDT: 03/27/95 LEVDT: 12/87 OBLIG: 1,000 CUM XP: 1,000 PIPELINE: 
TDDA: N/A IPACD: 03/27/90 NEVDT: 06/90 AUTH: 1,000 CUM DIS: 0
 
TDD: 12/28/93 PACD: 03/27/90 
 COW: 0 ACCUED: 0
 

1. RAt ROUND DATA: 
PARTO Am..: U. /r' cooP/c Js COUNTERPART PLANED: C114 % LOP ULAPSM: 92%MAJ. GOCR AGENCY: WOMM COUNTERPART ACTUAL: C 98 % TOT OBLIG EM: 98%124PLEPUfTING AGENCIES : rZDZCOOP CONTRACTORS: N/A 

II. PROJECT PURPOSE: To renovate 7,000 ha. 
of small holder coffee plantations and to diversify 1,500 ha. from coffee into
non-traditional crops.
 

III. PROJECT DESCRIPTIOR: A trust fund managed by COFISA in invested through FEDECOOP for the use of its 33 member cooperatives. 

B. IMPLDERTATION PROGRESS: 

Coment, if loe
LOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 7,000 ha. renovated 1. 7,212 ha. reno- 1. -0- 1. -0- N/A N/A
in coffee vated
 

2. 1,500 ha. diversi- 2. 1,209 ha. 2. -0- 2. -0
flied into WTRA crops diversified 

3. 6,500 participating 3. 8,284 fammer. 3. -0-
 3. -0
fam-rs in 33 co- in 33 cooper
operatives atives
 

4. Timely loan col- 4. 100% repayment 4. 100% repayment 4. 100%payment 4. Continued monitoringlaction to trust to trust of loan collection
 

C. O7m ACCMLIS04ZNTS: All project goals have been met with the loan funds. FEDECOOP collection from the cooperative. is 98%of loans due. The slight deoeer" in delinquency is due to the rEDECOOP debt swap, which covered the cash need, of four
seriously delIquent cooperatives. Project TA is working with the daliqurl -ooperatives.
 

D. ISSMS: M. STATUSOr CP'. F. STATUS Or AUDITS: G. STATUS OF EVALUATIONS: 
& COVWI3TS: 

None All met Annual audits of the FE- kid term evaluation 12/97 
DECOOP and COFISA project Final evaluation, 6/90 
accounts conducted by ex
ternal CPA. 
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PAJ 	N2IR: T 4 TITZ I G !O3S CAT: A PVO3 OF: Jaime Corre OTT: RDO POSTED ON: 09/30/90 

PRJ #:515X484 	 AGMDT: 11-22-83 LZVDT: N/A OBLIG: 987 CUM m: 957 PIPELINE: 30 

IRACD: N/A NEVDT: N/A CUM DIS: 950 
PACD: N/A ACCRAD: 10 

1. U aum DATA: 
9)IRT13S TO Ar.-: IDZLN@.G/PRSDNc. C0UNTZPhIRT PLINNED: N/A 1b LOP ELIPSED: "/A 

MAJ. GOCR )GZNCY: HXDZPLAN COUNTERPART ACTUAL: N/A 0 TOT OBLIG ZXP: 97 
IHPLZMDETING AGZCIES: IDA/HWPT/CNZ/MMAR/CAC CONTRACTORS: N/A 

I. 	 PRO31CT PUPPOSZ: 
1. IXprove rural 	infrastructure in roads and basic grains storage. 

2. Increase rural incomes through inoreased production of basic grains and export crops. 

III. PRO7CT DRSCRIPTIW: 

IV. P 43CT STATUS:
 

A. 	Planned 301S Programs to Date 

X/A 

D. 	 Immntation Progress (Major Outputs): 
Coments if less 

DOW 	 Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 13 roads Infra- 1. 1.2 infr. .ctivi- 1. 4 roads on 1. 0 1. Contracting 1. 2 road@ com

structure activ. ties completed schedule delays at MOPT plated
 

2. 	 10 agric. pro- 2. 8 prod. activ. 2. 2 agric. prod. 2. In progress 2. Nona 2. 1 ag. production 

duction activ. oompleted act. on schedule activ. completed 

C. 	 OTt ACCHLISMOMS: The Mission is nearing completion of a major financial reconciliation excercise betwen X..D. and 

GOCR accounting records. The final phase of a series of audit and reconciliation efforts contracted with the accounting firm 

Price Waterhouse will be completed this next period. 

D. ISSUtS: 	 3. STATUS OF C'S I D F. STATUS Or AUDITS: RIG re- G. STATUS OF 31LLUT!rXS: 

None 	 COVIUXTS: All self-help view of 1/89 has no observa- Annual program evaluation
 

measures o plied with. tions. in progress.
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PRJ Nh0M: UT 85 TITLE I GN2KRATIOWS CAT: A PROJ OPT: Jaime Correa Or?: RDO POSTED OW: 9/30/90 

PRJ *:S1XK483 AG70T: 11-19-84 LZVDT! N/A OBLIG: 1041 CON EXP: 979 PIPELINE: 61 
IPACD: N/A NEVDT: N/A CUM DIS: 970
PACD: N/A ACCRUED: 13 

I. 3ACKItOCND DATA: 
PRTIES TO AGR.: MIDRLAN COUNTERPART PLANNED: N/A % LOP ZL&ISZD: W/AMAJ. GOCR 2GZNCY: NIDZPLAN COUNTERPART ACTUAL: N/A f TOT OBLIG EZP: 95IInMLHTXNG AGENCIES: MPT/NE/SZNMPA/fLAM CONTRACTORS: N/A 

II. PRXJCT PURPOSE: 
1. Iiprove rural infrastructure in roads. 
2. Increase incomes through production of basic grain& and livestock. 
3. Support natural resource managment. 

111. PROJECT DZSCRIPXTIOW: 

IV. PROJECT STATUS: 

A. Planned ZOPS Progress to Date 

N/A 

a. Ixlementaton Programs (major Output*): 

Coent if I1owaLOP Cumulative Planned for Period Actual in Period than planned Next Period Plens 

1. 13 road infra- 1. 8 completed 1. 5 roads on 1. 0 1. Construction de- 1. 2 activitiesstructure activ. schedule layed with HOPT cWleted 

2. 3 production ac- 2. 3 c=Wleted 2. None 2. None 2. None 
 2. None
 
tivities 

3. 2 Natural Resource 3. 1 ooqleted 3. Cano Negro Refuge 3. PACD activity 3. None 3. Cano Negro onactivities on schedule extended to 4/95 schedule 

C. 0T ACCWLISUMT: Deobligation. of closed out projects are in proces. The Mission is nearing completion of a majorfinancial reconciliation eazercise between A.I.D. and GOCR accounting records. The final phase of a series of audit andreconciliation efforts contracted with the accounting fire Price Waterhouse will be copleted this next period. 

D. IS l: 3. STATUS Or C' S AND r. STATUS O AODITS: RIG re- Q. STAZUS Or1 E LVATTOVS:M3PT end C continue to CO 3ANTS: All self- view of 1/89 has no observa- Annual progrm evaluationshow slow progrms in road help meaurae complied tions. in progress.
projects. with. 
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PP.7 fl34: 7T 86 TITLE I GenEkaTIONS 	 CAT: A PROJ OFT: Jaime Correa OFF: ADO POSTED ON: 9/30/90 

PRJ #:515K486 	 AG(DT: 11-29-85 LEVDT: N/A OBLIG: 888 CON EXP: 824 PIPELINE: 64 

IPACD: N/A NEVDT: H/A CUM DIS: Boo 
PACD: N/A ACCRUED: 12 

I. ZACKad3VWD DATA: 
PARTIES TO AGR.: KIDZPLJN/HQ/PPZSIDmNCZ COUNTERPART PLANNED: N/A 0 LOP ZLR ZSD: N/A 
MAJ. GOCR AGZNCT: MIDEPLAI COUNTERPART ACTUAL: N/A 4 TOT OBLIG M: 92 
IMPLZMZNTING AGENCIES: IFAH/CNE/MOPT/AG CONTRACTORS: N/A 

TI. PROJECT PUROSE: 
1. 	 Improve rural infrastructure on roads, grain storage, and water supply. 
2. Increase incomes 	through production of basic grains, export crops, and secure land tenure.
 
3. 	 Support natural resource management. 

III. PROJECT DESCIPTION: 

IV. PROJECT STATUS:
 

A. Planned ZOPS 	 Programs to Date 

N/A 

Z. 	 Implntation Progress (Major Outputs): 

Comment if loe
 
LOP 	 Culative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 13 roads infra- 1. 8 completed 1. 5 roads on 1. 2 road activ. 1. Slow work by 1. 3 road activ.
 
atructure activ. schedule reprogramed HOPT and CHE completed
 

2. 	5 agricultural 2. 5 completed 2. 2 ag. activities 2. None 2. None 2. gone
 
production actLv. on schedule
 

3. 1 natural resource 3. 1 coleted 3. None 3. 1 nat. resouce. 3. None 3. None
 
activity conservation ac-


tivty/MIRENEM 
completed 

C. 	 OT iCCOLIS ITS: 
1. 	 NUC1 water system ooleted. 
2. 	 Export production and beaic grains activities proceed wll. 
3. 	 Project portfolio entered into Controllers tracking systmm per AID/W guidance. This permits rigorous control of PAC. and 

project undiabursed auntm. 
4. The Mission is nearing completion of a major financial reconciliation excercise between A.I.D. and GOCR azoounting records. 

The final phase of a series of audit and reconciliation efforts contracted with the accounting firm Price Waterhouse will be 
completed this next period. 

r. 	 STATUS OF AUDITS: RIG re- G. STATUS Or EELUITIONS:D. 	 IS5.3: 3. STATUB Or CR'S AND 
NDPT and C coetinue to show C07ZKLWTS: All self-help view of 1/89 has no observa- Annual program evaluation 
slow progrem. in roads. measure. complied with. tions. 	 in progress. 

IT -46

6



-----------------------------------------------------------------------------------------------------------------------------------------------

-- ---- -------------- --------------- ------------- ------------------

PRJ IU: FT 87 ?TIX I GZRkTIONS CAT: A PRfOJ OPT: Jaima Correa OFF: RDO POSTED ON: 9/30/90 

PRJ #:515K487 AGRDT: 01-14-87 LEVDT: N/. 
 OBLIG: 907 CM EX", 803 
 PIPELINE: 104
 
IPACD: N/A NEVDT: N/A 
 CUM DIS: 750
 
PACD: N/A 
 ACCRUED: 19
 

I. BACK ROUND DATA:
 

PRTIES TO AGR. : MMDEPJLAX4/PRZSIDINCT COUNTERPART PLANNED: N/A % LOP ELAPSZD: N/AMAJ. GOCR AGIMMT: MIDEPLAN COUNTERPART ACTUAL: % TOT OBLIG XP: 85 
IMPLE24NTING AGENCIES: HOPT/CWE/MIDZLAN/IFAM CONTEPART ACOHTRhACTOPA N/A 

I. PP.O3KCT PPO'1: 
1. Iteprovo3 Rciral infrastructure in rov!.,, comminity building,.
2. Increase incomes through production of basic grains and exp3rt crops.
3. Generate Section 108 funds for private sector investment. 

III. PROJECT DZSCRXPTOR: 

IV. PROJECT STATUS: 

A. Planned ZOPS Progress to Date
 

N/A 

B. Implmentation Progre. (Major Outputs): 

Coents if less
 
LOP Culative Planned for Period Actual in Period 
 than planned Next Period Plans 

1. 10 roads infra- 1. 4 completed 1. 6 road activities 1. Disbursement 1. Nonestructure actiw. 1. 2 road activitieson schedule process on 
 completed
 
schedule
 

2. 3 production 2. 4 completed 2. 1 land titling 2. 5 land titling 2. In process 2. 4 land titlingactivities act. on schedule act. obligated aot. on schedule
 

3. Section l0 gener- 3. Section 108 3. Reconcile account 3. In process 3. None 3. RFconcile account
ation* loan to generations pay last amount and receive lastprivate sector 90% received payment 

C. OTM ACcCLISMOXTS: baic grains production activities completed. Export crop activities terminated. The Mission isnearing completion of a major financial reconciliation excerci.e between A.I.D. and GOCR accounting records. The final phase ofserie of audit and reconciliation aefforts contracted with the accounting firm Price Waterhouse will be completed this next period.
 

D. ISSM: Z. STTUS Or CP'S AND COV1ANTS: F. STATUS OP AUDITS: G. STATUS Or EVALVATIIOS:MDVT and CMZ continue to show Three NZCP self-help measures RIG review of 1/89 has Annual program evaluationslow progres. in road con- rmain open. no observations. in progress.

struction. 
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R2NAME: rr 89 TITIZ G=ATIOqS 	 CRT: A PAWJ OFF: Jaime Correa OFF: RDO POSTED O1: 9/30/90 

CUM 	 PIPELINE:
PRJ 1:515K489 	 A1CDT: 03-03-88 LXVDT: N/k OBLIG: 1188 D XP: 757 432 
IPACD: N/k NMVDT: N/A CUM DIS: 660 
PAD: N/A ACCRUED: 20 

I. BACKM00D DATA: 
PIARTIES TO AM.: MIDVLMM/GM/PAZS-DZXC3 COONTERPART PLANED: N/A % LOP ZLAS: N/A 
MIJ. GOcR 3A T: MIDEPLAN COUNERPART ACTUMl.: N/A • TOT OBLIG MM: 59 
IZPLCING AGENCIZS: MAG/rDA/MURZNm/MI EPLAN CONTRACTORS : N/A 

I. 	PROJECT PURPOSE: 
1. Increuse income. 	 through production of basic grains and secure land t4nura. 
2. Support natural resource management. 
3. Provide Section 108 funds for private enterprise lending. 
4. lprove transport infrastruoture. 

ie1. 	 PROJECT DESCRIPTION: 

IV. 	 PROJECT STATUS: 

A. 	Planned WOPS Progress to Date 

N/A 

B. 	 iplmmmntation Progress (Major Outputs): 
Comments if lead 

LOP Cmulativ Planned for Period Actual in Period than planned Next Period Plane 

1. 	 5 production ac- 1. 2 IDB loans on 1. 5 activities on 1. IDA Land Tenure 1. MIDEPLAN is review- 1. 2 IXD loans 
tivitin 	 schedle: aq. schedule and BNCR Agrarian ing an study on Land coupleted 

productivity A Trust Fund activi- Tenure and preparing 
Irrigation ties were stopped. recommendation to IDA. 

2. 	 Sector grant to 2. Imlementation 2. Begin disburse- 2. Am planned 2. None 2. None
 
Natural Raeource in process ment
 
Kinistzy
 

3. 	Generate Section 3. C353 million 3. None 3. None 3. None 3. None 

109 funds transferred to
 
USG account.
 

4. 	3 infrastructure 4. IDZ loan on 4. IDB lose dim- 4. IDB loan last 4. None 4. 3 activities
 
activities echedule: burmed report in process oleted
 

irzigation 

C. OT AcCCLISXin: The Mieion in nearing onipletion of a major financial reconciliation excercLe betweea A.I.D. and
 
G accountLng records. The final phase of a series of audit and reconciliation efforts contracted with the accounting fim
 
Price nterhouse will be ompleted this next period.
 

. SuTmoS O6 O'S AmD c0Yz1?S: F. STATUS O AUDITS: G. STATUS Or ZVALUATIONS:D. IS2=8: 

3 VLhN obligated 3M One self-help masure cmlid RIG review of 1/89 has Annual program evaluation
 
sectoral grant. 	 with. Six being executed, no observations . in progress. 
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PRJ NAPM: FT 87 SECTION 416 GMZMTIONS 	 CAT: A PROJ OFf: Jaime Corree OF: RDO POSTED ON: 9/30/90 

PRJ #:515K416 AGRDT: 01-01-88 LEVDT: N/A OBLIG: 
 451 CUM ZXP: 222 PIPELINE: 229
 
IPACD: N/A NEVDT: N/A CUM DIS: 212
 
PACD: N/A 	 ACCRUED: 0 

1. BAAKGROUND DATA: 
PARTIES TO AGR.: MIDZPLAN COUNTERPART PLANNIO: N/A % LOP ELAPSED: N/AMAJ. GOCR AGENCY: MIDEPLAN COUNTERPART ACTUAL: N/A % TOT OBLIG XP: 52IMPLEMENTING AGENCIES : CHE/MOPT/9NARA/AyA CONTRACTORS: N/A 

II. PROJECT PURPOSE: 
1. 	 Upgrade and maintain rural roads. 
2. 	 Improve drainage and flood control. 
3. 	 Aqueducts construction. 

III. PROJECT DESCRIPTION: 

IV. PROJECT STATUS: 

A. Planned ZOPS Progress to Date 

N/A 

B. 	 Iiplemntation Progress (Major Outputs): 
Coments if lesmLOP 	 Ctulativ Planned for Period Actual in Period than planned Next Period Plane 

1. 	 18 road activities 1. 13 road acti- 1. 3 activities in- 1. Caminos do Paz 1. See issues below 1. Feeder roads 
vlties com- plementing, Ca- completed. C177 completed
pleted minos de Pax million disbursed (C250 million) 

implementation for feeder roads
 

2. 	3 drainage or flood 2. 3 activities 2. 3 activities in- 2. Agreements 
 2. 	The GOCR General 2. 3 activities 
control activities signed plementing signed for 	 Controller delay- implemnted 

C60 million ad its approval 

3. 	3 Aqueducts 3. 3 activities 
 3. None 	 3. Agreements 3. Implementation de- 3. 2 activities 
on schedule signature for layed by AyA completed
 

C71 million
 

C. 	OT ACCCHPLISH TS: None
 

D. US DT1: (1) Use of 0 was approved for flood control projects, but denied for drainage. (2) WPT/CNq road activities stalled 
over a determination if CN1 can participate. Total: C431 million. 

2. 	 STATUS or CP'S h1A F. STATUS Or AUDITS: G. STATUS OF EVALUATIONS:
COVENINTS: All met RIG review of 1/89 had no observations. Annual program evaluation in progress. 
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GENERAL DZVLOPfET OrFICr 

DOLLAR IpR. - USAID/COSTA RICA 
00700/00009 



----------------------------------------------------------------------------------------------------------------- 
--------

AS Or 09/30/90, (END OF 4TH QTR) 
(BT OFFICE, $000) 

00009/00700 

F I S CAL TEAR '9 0 
E XP E N D I T URE P E RF O RMAN C E 

PROXECT 

NUM 

PROJZCT 

NAM 
CAT LCP 

OBLIG 

LOP 

EXPEND 

PIPELInE 

(UNEXP) 

PLANNED 

FT 90 

PLAWNED 

TnRU 

ACTUAL 

THRU 

ACTUAL b 

PLAN TERU 

7T 90 SAL 

AGAINST 
4TH QTR 4TH QTR 4TH QTR TOT TR TGT 

5150160.020 FAILT PLANNING SEt.F RZALTA A 
5150168.03G FI)ULY PLANNING SELF RZLIAN A 
5150212.00G TRAINING FOR PRIVATE SECTOR A 
5150232.00G PACT PRIV AGCT COLLAB TOGET L 
5150242.00G CNTRAL AMZR PEACE SCHOLARS A 
5970001.01C E.AZRICA PEAC SCHOLARSH A 
5150252.00G SUPPORT TO PVOS A 
5150253.00G DRUG AWARIfMSS B 
5150254.00G CAPS II A 
5150258.00G COOP.BOUSIWVG YOMMDTIO OPC A 

1,800 
2,200 
5,000 
4,900 

20,362 
10,300 

1,300 

500 
4,000 
1,600 

636 
613 

4,070 
4,291 

10,699 
9,941 

0 
79 
0 

299 

1,164 
1,587 

930 
609 

9,663 
359 

1,300 

422 
4,000 
1,301 

403 
317 

1545 
964 

6,050 
900 

50 

0 
8G0 
350 

403 
317 

1545 
964 

G,050 
900 

50 
0 

900 
350 

502 
28a 
1743 

1,355 
5,304 
385 

0 
78 
0 

299 

124.57 
90.85 

112.91 
140.56 
07.67 
42.77 

0.00 
N/a 

0.00 
85.43 

-99 
29 

-198 
-391 
746 
515 

50 
-78 
800 
51 

TOTAL 00700/00009 
 51,962 30,627 21-333 11,379 11,379 
 9,954 7.0 1,425
 



PRJ WIM: r3I LT PVLAnnW SELF RELIMAC2 CAT: A PROJ MW : Henry Reynolds OFF: GDO POSTED ON: 09/30/90 
PRJ 1:5130168.020 kGRDT: 05/27/88 LtVDT: N/A OBLIG: 1,800 CUM 2=P: 636 PIPELINE: 1,164 FT ECP TD: 502-

IPACD: 07/19/93 NEVDT: 09/91 AUTH: 1,800 CUM DIS: 408 TFY TGT: 403 FT TGT TD: 403

TDD:04/18/94 PACD: 07/18/93 Cam: 920 ACCRUED: 228 % TFT TGT: 124 % FT TGT: 124-

I. R&CAHOUND DATA:
 
PARTIES TO AGR.: MINISTRY OF KZ&LTS, CKJA COSTARRIqSZ DE SEGURO SOCIAL COUNTERPART PLARNED: 12,000 % LOP ZL&PS1D 44 

HAJ. &O(R AGCT: CAJX COST&RURXCZSU DX SEGORO SOCIAL (CCSS) COUNTL'PART ACTUAL: '5,280 % TOT OSLIG ZXE 35 

IMPLDH3MTIG AG32CIRS: CCSS CONTRACTORS: N/A 

II. PROJECT PURPOSe: To revitalize and expand family planning services throug?. public, private and commercial sector activities
 
and to enhance their self reliance.
 
III. PROJECT DISCRIPTION: Project components include information, education and communication (IEC) activities for professionals 
and targetted groups among the general population; clinical and non-clinical training for professionlas, academic and skills 
training; soclo-dmographic and operations research. 
IV. PROJECT STATUS:
 

A. Planned HOPS 	 Progress to Date
 
1. Current family planning users and program beneficiaries of activities funded 1. 130,500 public sector
 
by the project increase from 127,000 to 180,000. 22,800 CS4
 
2. Incxase contraceptive prevalence rate to 70%. 	 2. 1986 - 69% 
3. Increase prevalence of modern contraceptive methods to 50%. 	 3. 1986 - -45% 

2. 	 WLDMTATION PROGRESS:
 
Cments if less
 

C lative Planned for Period Actual in Period than planned Next Period Plans 

1. Meprov quality l.a) Positions of Di- 1.&) Supervisors l.a) Surervimion 	 l.a) Targets a), 1.a) Supervision 
& quantity of mar- rector a supervisors continue visits. delayed due to a), d), & e) met. continues regularly.
 
vicL provid d by established in CCSS b) Begin family plan- personnel changes. b) Clinical b) Services In
 
public sector rP staffing pattern. ning services in "e- b) Not accomplished. skills training industry fortified.
 
progrm. b) Supervisors visit dicina de Esresa" A c) Logitic system delayed. c) Contraceptive 

center nation-wide; Meodicina Mixa", the continues adequately. received a die

3 rounds annually. public/private provi- d) Contraceptive needs tributd regularly. 
a) Agrement w/Clini- sion of services, for 1990 analyzed. d) T& to analyze con
ca siblica for NyU c) Receive G distri- a) Services provided sution data & 
support. bute contraceptive to women at 166 CCSS projections, October. 
d) Regular provision supplies, clinics, 560 NON can
of contraceptives. d) Analyze consmtion tars & Pomtm,5 others. 

e) Same A actual. data a prepare new 
request& for contra
captives. 

2. Ieprove Integra- 2.a) Coordination con- 2.a) Coordination con- 2.a) Coordination 2. Target met. 2. Coordination
 

tion of "P within tinues w/CCSS depts. tLnue w/CCSS depts. continues, continues.
 
I
 

preventive health and NOW. and MR . b) Materials dissmi

program b) CCSS budget up- b) Disseminate infor- nated.
 
pZovd w/ctrpart. mtion on reproductive
 

health to programs
 
w/comnity partic

ipation.
 
3. RAvitalised In- 3.a) Cmmnication 3.a) Television 3.a) TV, radio a print 3. Targets met 3.a) Media campign 
foration, aduoa- strategy prepared. promotional caign campaign began in June w/slight continues. 
tionA ComnLca- b) .A & training initiates in April. b)Production continues delays. b) Evaluation services 
tions (Z]C) promo- provided. b) Print 4 audio- for new materials. to be carried out. 

tion activities. visual materials
 
finalized.
 

016-Q 
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PRJ 0:510168.02 
B. IMPLEDENTATION PROGRESS: (cont.) 

LOP Cumulative Planned for Period Actual in Period 
Comments if less 
than planned Next Period Plans 

a) First materials a) Evaluation/ c) System established. 
produced and 	 validation system
disseminated. 	 established.4. Education. 4.a) Continuing edu- 4.a) TA and teaching 4.a) 	TA for curriculum 4.a)Target met. 4.&) JUPXZGO** sendsoation underway, 	 materials arrive review planning and 	 b) N/A materials for allb) Teaching metho- from JXPIEGO** in observational visit c) Internal CCSS recom ended teaching
dologies improved June 1990. 	 programming carried adinistrative centers OCT-DIC 1990.through TA. b) IMSS* Seminar. out. Sample materials difficulties. b) Skills training

c) Tutorials will re- arrived. carried out. 
initiate at CENDZISSS. b) IMSS* Seminar a) Observational

After revising admi-	 carried out April 1990 
 visits to Mexico.
 
nistrative procedures, on Reproductive Risk. 
 d) Follow-up visit
 

c) In-service skills 
 from DMSSe trainers 
training delayed. 
 October.
S. Research. 3.a) Research plan 3.a) Data collection 5.a) Agreement signed 5. Delayed, but 3.a) Field work andestablished, to begin in May. with ADC. feasible for next preliminary analysisb) Toung Adult survey b) Support to univer- b) Fieldwork to begin period. completed for youngready for data col- sity students in me- in October. adult survey.lection, subagreement 	 leted research topics b)Demographic A 2%.althsigned. Survey discussions.6. Training 6. M F 6. M F 6. M F 6. N/A . FLong-tern 0 0 0 0 	

.M 
0 0 0 0Short-term 	 90 87 100 100 	 61 72 
 75 73* Instituto hxicano da Seguridad Social / ** Johns Hopkins Program for international Education in Gynecology and Ostetrics. 

C. OTEM 3 CaLISB Ts : 
1. Coordination CCSS/I0U 	 at the local level has been good. The supply lines through the CCSS pharmacies have facilitated the
logistics needs of the 	NW. units. 

all units providing family planning services, basic equipment and supplies were purchased with project 
2. In order to upgrade 

3. The supply system has 
funds. Resupply will be 	a part of the CCSU recurrent cost budget.

been able to maintain an adequate level of contraceptives in the field.
4. Personnel has stabilized with a fuil complement of professionals.
5. The media caepaign has been well received. Integration of Family Planning under the aegis of reproductive Health 	ham
allowed for greater acceptance of the program's messages.6. Clinical services are geared for women. 	 Educational messages are targatteod to specific groups, by age, mex, education,
socio-eoonomic levels. 

D. ISSUES:
1. The progrom does not appear to have the em level of political support as before the change in government, although nonegative influence is perceived. Technical and operational aspects remain the me . The project 	officer is confronting theneed for Increased comercial inputs into the Costa Rican pharmaceutical marketplace. 

3. STAUS or CP'S a COV21UMTS P. STauS Or IDDITS 0. STATUS OF ZV"LVATI0All complete. 	 Internal audit fiaished early 1990. External audit Scheduled for 1991, 3rd quarter.
to be contracted for implementation in early CT '91. 

01690/0171Q
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p.r RtUM: rMXLT PIAIR91M SEML RZLIA. CAT: A PROJ HM Henry Reynolds Orr: GO POSTD 018: 09/30/90 

PRJ #:5150168.03G AGRDT: 08/29/88 LEVDT: N/A OBLIG: 2,200 CM EXP: 613 PIPLME: 1,581 FT ZIP TD- 288-
zPAcD..0?21I1993 NEVDT: 09/91 AUTH: 2,200 CUM DIS: 529 TFY TGT: 317 rY TQT TD: 317

TDD:04/18/94 ACf: 07/1./93- - CCMM: 613 ACCRUED: 84 , TFY TGT: 90.85 , rrT TG: 90.85-


X. BCCEA740ND DATA: 
PARTIES TO AGR.: PRO?(KZLIA/ALSDCOSTA S.A. COUNTERPART PLANNED: N/A I LOP hLAPSED 42 
x y. QoOr AawCT: N/A COUNTEPART ACTUAL: N/A % TOT OBLIG EIP 38 

0LZM T= AG IE4crzS: 0TAINL.A/AsDCOSTA S. A. 	 CONTRACTORS: N/A 

UI. PROJECT PURPOSE: To revitalize and expand Family Planning services through public, private and commarcial sector
 
activities and to enhance their self reliance.
 

III. PROJECT DESCRIPTION: The project provides low-cost, quality contraceptives to those couples who voluntarily wish to use 
them, through regular commercial channels. 

IV. PROJECT STATUS:
 
A. Planned ZOPS: 	 Progress to Date:
 
1. Current family planning users and progrm beneficiaries of activities funded 1. 22,800 beneficiaries through CSM sales. 
by the project increae freom 127,000 to 180,000. 130,500 public sector. 
2. Increase contraceptive prevalence rate to 70%. 	 2. 1986 - 69%
 
3. Increase prevalence use of modern contraceptive methods to 50%. 	 3. 1996 - 45%
 

B. 	DKPLTXIrA=OtI PROGMS: 
Cfents if leass 

LOu 	 mlative Planned for Period Actual in Period than planned Next Period Plans 

1. Service delivery 1. 2,100 points of 1. 2,100 points of 1. Target met. 	 1. Sales levels are 1. Continued sales 
capacity of the commmr- purchase. purchase. g,.od, despite having at as or in
cial and voluntary &e- only one contracep- creased level.
 
tore expanded. tive product. Esti

mated coverage of 
22,800 couples. 

2. Ave. sales 2. Monthly ave. 2. Monthly ave. 2. N/A 	 2. Domestic con
190,000/month.* 180,000 condos 190,000 condoms traceptive regis

sold. sold. tration completed 
3. Resolution of 3. Resolution of ex- 3. Power of Attorney 3. N/A 3. Program Income
 
external regis- ternal registration received from Syntex. issues resolved.
 
tration issues issues.
 
for oral Contra
ceptives.
 
4. Semi annual 4. Audit performed 4. Target met. 4. N/A 4. Evaluation
 
audits performed and received. consultants con

an scheduled. tracted for 3rd 
quarter evaluation 

3. Training 5.31 F 5.31 F 5-M F 5.N/r S. 5 F
 

Long-term 1 0 
 1 0 1 0 	 1 0
 
0 0
Short-term 	 0 0 0 0 0 0 


0170Q 

-54



PRJ 0:515016.03
 
C. OTE]t ACCC9LISBMMTS: Project progress in matimfactoy.I. PROFAMILTA is negotiating with Schering and Annell 
2. Synt 

to augment contraceptive product line uaning PROFAILIA trad-azk ubella.ha. snt updted FDA certification, mamplem and laboratory analyses and pover of attorney, for product registration in 
3. *The asumption is that condom are ennentially purchased for avoidance of pregnancy. No data Is available on use by males 
for AIDS prevention. 

D. ISSUZS: 
1. The pill registration process in Costa Rica is estimated to take another 9-9 months
2. As a possible alternative, Mission is considering 

to complete.
tho 

with Schering. 
u.e of program inoomn by PP.OFHILIA to finAna initiation of activity
The advantage would be the indepqndenco (rom AID apecific br,%nd namna.distribution rights are unresolved. 

Co3tn Rican legal liJEues regardingTetmination of an oxisting corm..cit rblalionship is expqnnive foz the corpanies, as 6years of indamnitation of lost ommissions must be p.A.Ld to the rea,',i-ntati*,. PROFAM T.TA's distributor, CEPA, ham excluivedistribution r.;hl.s for PROrAMtLIA products, and is not willing to shnra distribution.3. 
imelon hes requested AID/W assistanoe for registration of Copper T-390 .M1's in Coota Rico.Finishing Interprises willingness to 
Response in dependent upon

enter into a coumerdial relationship with Costa Rica.
 
2. STATUS O CP'S Z COVZHANTS: F. STATUS Of AUDITS: G. STATUS OF EVALUATIONS:Complete. 
 Received Sai-annual audit report. All annual 
 Planned for 1991.
 

and sei-annual audit reports have been
 
satisfactory.
 

9172Q
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----------------------------------------------------------------------------------------------------

----------- - ---- --- ------------------------------------------------------------------ - ---

PRJ NAMO: TP3fnlnG FOR PIVAT3 SCTOR DZVLOPM)NT OiT: A PROJ OFF: David Look OFF: TD/OPS POSTED ON: 09/30/90 
PRJ #:5130212.OOG AGDT: 09/28/84 LEVDT: 08/99 OHLIG: 5,000 CUM EXP: 4,070 PIPELIN,: 930 FT ZXW? TD: 1,743-

IPACD: 09/30/89 NZVDT: 09/91 AUT: 5,000 CUM DIS: 3,256 TFY TGT: 1,545 rT TGT TD: 1,545

TDD:06/30/91 PACD: 09/30/91 COMM: 4,842 ACCRUED: 814 % TFT TGT: 113 % FY TGT: 113-

PARTIZS TO AGR.: CXIDE/PROCAP/AID COUNTEZPART PLANNED: W/A 790 LOP rAPSED 

LJ. 00CR AGM@CT: W/A COIITERPART ACTUAL: N/A 659 TOT OBLIG ZIP 

IMPLIM12TIhQ AMCIZr: CINDE/PROC1P COTRACTOR.S: Education Development Center for ST/US only. 

II. PROJECT PURPOSE: To strengthen the human resources needed for Costa Rican Private Sector Development through a program of 
selected training aotivities. 

II. PROJECT DESCRIPTION: To train Costa Rican professionals and Technicians in the U.S. and in Costa Rica who are working in the 
private, non-traditional productive sector; in the financial sector; and the univernity system. 

IV. PROJECT STATUS:
 
A. Planned 1OPS Progress to Date 

1. Private sector anagers/technioians trained and applying new 1. 1999 evaluation emphasized the appropriateness and the impacto 

skills 2. of training.
 

2. Selected banking personnel trained and applying new skills.
 

B. Zplinentation Progress (Major Outputs): 
LOP Cumulative Planned for Period Actual in Period 

Ccments if less 
than planned Next Period Plane 

-- - -- ------ -- -- ---- ---- - - -- -- -- - -- -- -- -- - -- -- -- -- - ---- ---- -

1. Private sector 1. Private Sector 1. Private Sector 1. Private Sector 1. Private Sector 1. Private Sector 

a. In C.R.: 2,200 pat. a. 4,424 a. 350 a. 1,791 a. 0 a. 1,265 

2. Financial Sector 2 .Financial Sector 2. Financial Sector 2. Financial Sector 2. Financial Sector 2. Financial Sector 

a. In C.R.:1,100 
b. LT/US: 8 M.S. 

part a. 1,594 
b. 9 HS 

M F 

a. 20 
b. 0 

a. 
b. 

50 
0 

a. 
b. 

0 
0 

a. 66 
b. 0 

7 2 

3. University Sector 
a. In C.A.: 700 part. 
b. LT/US: 14 MS, 3 PRD 

3.Vniversity Set. 3.University 
a. C97 a. 0 
b. 14 S/5 VED b. 0 

Set. 3. University 
a. 0 
b. 0 

Sector 3. University Sector 
a. 0 
b. 0 

3. Univ. Sector 
a. 0 
b. 0 

M F 

16 3 

4. Short tern U.S. 
a. 311 part. 

4. ST/US 
a. 290 

4. ST/US 
a. 57 

4. ST/US 
a. 91 

H F 

4. ST/US 
a. 0 

4. ST/US 
a. 148 

N r 

86 5 136 12 
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PAJ #:5130212.00 
C. OTMM ACCCPLXSmMTS: 
1. EDC project officer came to Costa PMca for a planning meeting which has resulted in more efficient 
implemntation of the U.S.-short term training component in a variety of formats. 
2. Aui of 9/30/90 project data was not disaggregated by mex. opocially noteworthy is that LOP targets were not established bymax. CrNDI is aware of this requirement and will maintain max-dimaggregated data for all future project activities. Also, wherepossible CIMDZ will provida such data for previous project activities as well. The above notwithstanding, CIrDI and the Mission
rrndeavor to select a sman] woran as possible for short-term U.S. training. However, many key sectors are male-dominated (eg-metal
wrking), making it difficult to select finale participants. 

3. g"C contract was extended to 6/91.
 

D. ISSUES: 1. Selection criteria for individuals and companies was reviewed for consistency with project goals and purposes. 

X. STATUS or CP'S AND COWMANTS: All met 

F. STATUS OF AUDITS: 1. Annual audit& are executed in each calendar year. 

G. STATUS OF ZVALTIZIOS: 1. The oonclusions/recomendations of the 1989 Int.'rim evaluation - especially in temna of expanded
training moe options - are being implemented. 
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-----------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------

PRJ 10 : 170 Support Grant CAT: A ROJ OFF: Henry Reynolds Off: GDO POSTED ON: 09/30/90 
PRJ *:5150232.OOG A=DT: 06/27/86 LXVDT: 02/89 OBLIG: 4,900 CUm EXP: 4,291 PIPELINE: 609 Ft XXP TD: 1,355-

IVACO: 06/26/91 NKTDT: N/A AUTB: 4,900 CUM DIS: 3,394 TFY TGT: 964 FT TGT TD: 964
TDD:03/26/92 PACO: 06/26/91 COM4: 4,900 ACCRUED: 897 % TFT TGT: 140.56 % FT TGT: 140.56-

I. RACKR D DATA:
 
PARTIES TO AGA.: Private Agencies Collaborating Together (PACT); A.I.D. COUNTERPART PLANNED: N/A % LOP ELAPSED as 
MAJ. GOCR AGENCT: NONE COUNTERPART ACTUAL: N/A 0 TOT OBLIG m 95 
IDOLOETIrM AGqCIES: Private Agencies Collaborating Together (PACT) CORTRACTORS: N/A 

T. PROJECT IUPOSE: To maintain USID Mission support to P17Os, and qspacilly the U.S. PI'M community. 

Itt. PRO J.T Or -"'.rTT0W: T- achi.,- this p, rpoq. PAk--wi. 1;.ano'rida .n',n.'..t aot.itanc to nasist in establishing an 
in .- ir. ni-,It PV, - "-a r -' * y in :natn -:L .%nl ch-ain..l do1Lar. to 'VOR rarliuterad with ATD/W to finance OPG activities. 

IV. PbOJ CT STATUS: 
A. Planned ZOPS: 	 Progress to Date:
 
1. A smoothly-running process that provides ACORDE with the option to make 1. ACORD- is now operating as a oapletely 

dollar 	as well as colon grant& to qualified PVO projects. independent organization, managing a large loan 
and grant portfolio in colones and dollars. 

2. A support system that is able to process grant applications within an 8-10 2. An average of six PW proposals are analyzed
week period, monitor project progress, evaluate project impact, and report back for quarterly selection meetings. 
to all Interested parties on a timely and informative basis. 

3. The existence of a separate set of activities which provide on-going 3. ACORDE provides T.A., training, and grants 
assistanoeto the P7O comunity Lr nuch areas as project design, proposal for PVO institutional strengthening. 
writing, project iplentation, project monitoring and evaluation, and report 
writing, amng others.
 

B. 33LIDTTI PROG3S5: 
Cooments if lees
 

LOP Culative Planned for Period Actual in Period than planned Next Period Plano
 

1. 20 Auth. nub-projects. 1. 20 1. 0 1. 0 1. N/A 	 1. N/A 
2. Create new PVO upport 2. 1 2. 0 2. 0 2. N/h 2. N/A
 
entity.
 
3. 15 17M workahops. 3. 17 3. 3 	 3. 3 3. Target met. 3. None. 
4. 18 mini-grant, to 110.. 4. 74 4. 4 	 4. 12 4. Target exceeded. 4.Kini-greant will con

tinue to be utilized by
 
PVO. for nhort-teoz TA
 
and training. New OPO
 
funds will be used for 
this purpose.

5. 7 intermat'l training 3. 1 S. 0 5. 5 S. Target exceeded. S. None. 
trips for ACORDO personnel. 
6. Training S. K 6. r G. M r 6.1. Target met. 6. None 
Long-term 0 0 0 0 0 0 
Short-term 574 183 10 10 15 5 

0232Q
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PAJ #:3150232.00
 
C. OT ACCOMPLISEMENTS:
 
PACT's Resident Advinor, Kris Her-hrod, ocopleted 
his work at the and of June. All funds to finance projects of U.S. PVOa inCosta Rica were committed and PACT will continue disbursements until the PACD. ACORDE is responsible for monitoring the 
projects.
 
D. ISSUES:
 
1. None.
 

E. STATUS OF CP'S S COVE2qTS: F. STATUS OF AUDITS: G. STATUS OF EVALUATIONS: 

All met. 1. Annual audits conhtinue to b^ dnn.i 4ach Midterm evati tion Fqb. 19a9 completed. 
yf by e:oopqrn r Lybrand in "..A. 
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PRJ IMME: Central America Peace Scholarship (CAPS) CAT: A PROJ Orr: David Look OFF: TD POSTZD Oi: 09/30/90 
PRJ *:5130242.00G AGMDT: 04/09/87 LKVDT: 04/89 OBLIG: 20,362 CUM EM: 10,699 PIPELINr: 9,663 FT ZXP TD: 5,304-

IPA : 08/28/93 NEVDT: N/A AUTH: 20,362 CUM DIS: 10,698 TFY TGT: 6,050 FT TGT TD: 6,050
TDD:06/30/94 PACD: 09/30/93 CcM: 17,385 ACCRUED: 1 % TFY TGT: 87.66 % FT TGT: 87.66

1. SACKMUD DATA: 
PARTIES TO AGR.: A.I.D.; GOCR COUNTERPART PLANNED: N/A 54 % LOP tIPSED 
1WJ. GOCA AGZNCT: None COUNTERPART ACTUAL: N/A 53 % TOT OBLIG m 
IlPIMENLDTING AGM2CIES: USAID CONTRACTORS: PIET, CID, USDA, and various sub-contractors 

I. PROOZCT PURPOSE: To counter Soviet Bloc and Cuban Training activity by increasing the number of U.3. trained individuals from 
the socially and economically disadvantaged class; to increase the number of U.S. trained public and private sector individuals at 
the planning, ieplemantatIon, technical, managerial, and administrative levels. 

III.PROCWT ISCRIPTION: Long-terz (university and high school) and short-term (technical) training progritms are cnponent of 
the project. Candidates are selected with careful attention to CAPS guidelines, including economic need, leadership potential, 
and rural origins. The l-zperience America" coeponent provides the opportunity for i4mersion in the U.S. culture and complements 
the 	acadmic/tchnical component of the program. 

IV. 	 PVROCT SUTMS: 
A. Planned MOP 	 Progress to Date 

1. 	 U.S. trained leaders, technicians and adminlstra- 1. To date, over 1700 participants have returned to Costa Rica and are 
tors aloying newly acquired skills in host applying their skills to their respective areas of expertise. 
ocuntry and private sector programs. 

2. 	 Institutions providing increased development 2. Rimprically we have observed that the CAPS returnees have had a po
related services. itive iepact on their institutions.
 

3. 	 A system in place which provides mere cost effe 3. The selection/systam assures broad participation of the socio-econam
tive and meaningful undergraduate training and a- ically disadvantaged. The Mission continually seeks lower costs
 
technical training for the disadvantaged. through cost-containment initiatives.
 

B. Implmentation Progress (Major Outputs): 
Constants if loss 

LOP 	 Cuurlative Planned for Period Actual in Period than planned Next Period Plans 

1. 	 1822 total partic. 1. 1908 partic. 1. 50 long-teri 1. 49 long-tern Planned outputs No departures 
depart for U.S. trainees do- were achieved are planned for 

parted for U.S. during reporting the next period 
2. 	 30% long-term 2. 31% long-tern 2. 40 short-term will 2. 89 short-tern period. (see notes under 

trainees de- *Issues,). 
parted for U.S. 

3. 	 40% mn 3. 42% women 3. 125 Nigh School 3. 123 Nigh School
 
trainees deparft for trainees departed
 
U.S. 	 for U.S.
 

4. 	 70% disadvantaged 4. 94% disad
vantaged 

5. 	 Participants: x r 5. N r S. N r S. M 7 5. M F 5. x r
 
Long tern: 328 219 321 276 105 70 93 79 targets mt none
 
Short tern: 765 510 779 532 24 16 77 12 (see "Isses')
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C. OTHER ACCPL?SUT: Because of high projected costa, the long term academia group that departed for the U.S. during this
period did not receive Zngliah language training (ELT) prior to departure. They went directly to 5 college campuses for a
two-sameater ELT program. This resulted in savings of more than $500,000. Mission will monitor their programs to datermine the 
effects, if any, of arriving in the U.S. with no prior language training. Because the participntion of women is an intrinsic
element of CAPS, special care is taken to assure adequate female participation in project activities. Our numbers indicate our 
success in this regard. 

D. ISSUES: No major problem constrain the implmentation of this project. However, the reador will note that no plans exist
for the next period in terma of trainees or new groups. The reason for this is the following: t:he group of long term academia
participants who departed during this period is the last such group under CAPS. The 49 participants have until September, 1993
(project PAMD) to conclude their studies. Several of theme, an their programa evolve, will probably require additional funding.
All CAPS funds unco itted an of 9/30/90 will be reserved for this eventuality. By January, 1993 moat of the requests for addi
tional fund, will have been made; at that time, a review of the participants will be made and any anticipated unspent funds will
be committed to the appropriate number of short term programs. Therefore, the Mission will assure itself of adequate reserves for 
long term funding need and will take prudent steps to commit and disburse all project funds by PACD. Training activities 
undertaken beyond 9/30/90 will fall under CAPS II (sea CAPS 11 Report). 

E. STATUS Or CP" G COVENANTS: None 

r. STATUS Or AUDITS: CAPS has not been audited. No plans currently exist for an audit in the future. 

G. STATUS O ZVALUIONS: The last process evaluation of CAPS/Costa Rica was performed in Winter, 1988, and reported in April,
1989 by Aguirre International, under contract to LAC/ER. The conclusions were favorable. We do not know when the next co lete 
evaluation of CAPS/Costa Rica will be done. 
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PAJ PH ): Contra1 Alnerica Peace Sch,.;1azhIm, (CAPS) CAT: A PIROJ OTT: David J. Look OTT: TD POSTED OW: 0 
PAJ #:5970001.01G AGMDT: 05/15/35 -,VDT:03/89 OBLIG: 10,300 CUM ZXP : 9,941 PIPELIIrE: 359 rY = TD: 38
TDDA:09/28/93 IPACU: 08/28/9) =,VDT: W/K AD.": 10,300 CUM DIS: 9,910 TFY TGT: 900 rT TGT TD: 900
TDD:05/2S/94 PAMU: 08/29/93 COMM: 9,990 ACCRUED: 31 TFTY TGT: 42.77 % FT TGT:42.77-

PAT3ES TO Ar. : C-W2MPA.RT PLANNED: 65 % LOP ELAPSE 
MPJ. GOCR AMMCT: CCUAPZMVART ACTUAL: 96 % TOT OBLIG 
IMZMD T1IG AGECZXS: CONTRACTORS: 

NOTE: This project, 5970001.01G, and 5150242.00G are jointly 
implsmented. This report only contains financial infozation 

for 5970001.001G. Please see the narrative daecribing project 
imlementation programs on the report for project 5150242. 
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PR MM: support to PMA (AOPD3) CAT: A PAOJ OF: KReynold, 07: GDO POSTED 0": 09/30/90
PRJ *:5150252.00G AkGRDT: 07/20/90 LEVDT: N/A OBLZG: 1,300 CUM EXP: 0 PIPELINE: 1,300 FT EXP TD: 0-

IPACD: 04/15/92 NEVDT: N/A AUTH: 1,000 CUM DIS: 0 TFT TGT: 50 FT TGT TD: 50
TDD:03/01/95 PACD: 08/01/94 CO4: 1,000 ACCRUED: 0 TFT TGT: 0 % FT TGT: 0

1. BACMtOU DATA: 
PARTTIS TO AR.: AID/ACORDZ COUNTERPART PLANNED: $661,000 % LOP ZLIPBE) 4 
MAJ. GOCR AGWCT: /A COUNTERPART ACTUAL: $661,000 l TOT OBLIG En 0 
IMPLEMlTING ACENCIES: ACORDU CONTRACTORS: 

IT. PROJECT PURPOSE: To allow ACOPDK to continue its proq -,, aimed at doveloping %nd strengthening PVOe involved in the mocial 
and conomic development of Cost^ Rica.
 

IT. PPOJZCT DZSCRIPTXOt: The Project will provide ACORD. wLth resources to meet the PVO'm requests for financial assistanoe, 
T.A., and training. It will also promote the institutional strengthening and self-sufficiency of ACORDO, and the 
self-sufficiency of the PVO@ through the establishment of sound credit system. 

IV. PJEICT BTLTUS: 
A. Planned tOPS: Progress to Date:
 
1. ACORDh will be partially (60%) saelf-muffic-anto 1. Project has not been initiated. 
2. ACORDI will be strengthened in areas much as credit 

systomm and organization, planning, investment and credit portfolio 
management, and evaluation. 

3. 190z managing credit programs will be self-msufficient 
through the establisment of mound credit mystema, which charge 
real Interest rates to the end users. 

B. IMPLMNTTIO PROG3S: 

Comments if l.s
TOM Culative Planned for Period Actual in Period than planned Wext Period Plans 

i. rive projects 1. 1. 1. 1. 1. 
financed. 
2. 1,500 new j bs 2. 2. 2. 2. 2. 
generated or con'olida
ted.
 
3. 20 T.A. activitiem 3. 3. 3. 3. 3.
 
financed.
 
4. 40 ainigr-nto made. 4. 4. 4. 4. 4. 
5. 40 Pro. amLitod 
through training program. 
6. Training (Permons) 6.M F 6. M F" 6. M r .M F G. M F 
Long-term 

0 0 0 0 0 0 0 0 0 0 
Short-tea 0 0 0 0 0 0 
 0 0 0 0
 

0232Q 
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PRJ 4:3130252.00
 
C. 0TH ACCOPLISIOCMTS: 
1. The OPG wafl signed or, July 20; 1990. It was amended on October 10 to increase by $300,000 the amount originally 
obligated. Project activities have not vet been initiated, as CP regarding the establishment of interest rate policies ha 
not been mt. ACORDE ha contracted the ser.ice. of private consultants to conduct a study of credit needs of small and micro 
enterprises, as well an unaz farmers, and of existing interest rates. Barned on the rasults of this study, ACORDE will be in 
a bette_: -. sttic. to establish interest rate policies acceptable to A.I.D. 

D. ISSUES: Z. STATUS r CP's & AUDITS: F. STATUS Or COVENANTS: G. STATUS O EVALUATIONS: 

1. None. 1. C a have not been met. N/A N/A.
 

9232Q
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P" MM: Drug Awareness a Education CAT: B PROJ OM1: Dlid Look 07?: GO POSTED ON: 09/30/90
PRJ #:S1Z0253.OOG AGtDT: 03/24/90 LEVDT: N/A OBLIG: 500 CUH EXP: 79 PIPELINE: 422 FT XP TU: 78 

IPACD: 03/30/92 NEVDT: 09/92 AUTH: 500 CUM DIS: 0 TFT TGT: 000 FT TGT TD: 000 
TDD:12/30/92 PACD: 03/30/92 COM: 500 ACCRUED: 78 % TFT TGT: W/A % FT TGT: N/A 

I. BAMMOaUD DATA:
 
PARTIES TO AM.: ADImAC; 1.I.D. 
 COUNTERPART PLANNED: $187,188 % LOP ELAPSED 20 
MAJ. GOCR AGMCT: N/A COUNTERPART ACTUAL: $187,188 % TOT OBLIG 16
IWPLM 2T AGENCIES: ADITAC CONTRArTORS:
 

II. PRO3JCT PUPOSE: To establish a coaunity awareness program on drug abuse. 

III. PROJECT DZSCRIPTIOW: ADIFAC will train oomunity loaders who will act as multiplying agents in their communities. It
will also design and implament training activities, develop didactic material and establish a publicity campaign am a basis 
for development of sustained drug awareness projeots in each community. 

1-. PROJNCT STATUS: 
A. Planned tOPS: 
 Progrems to Date:
 

1. 840 amberm of the Drugs No" Conmoittees trained by the end 1. ADIFAC is in the process of identifying coomunity
of the first year in the prevention of drug abuse. leaders and establishing com.ttees. 

2. By the end of the second year, 9,000 members of 91 coomunities 
aware of the danger of using drugs. 

S. 320L4MMTATION PROGSS:
 

Coeosnts if lessLOP Cumulative Planned for Period Actual in Period than planned Next Period Plans 

1. 112 courses conducted 1. 0 1. 0 1. 0 1.  1. 1s
 
2. 54 workshops con- 2. 17 2. 10 2. 17 2. Target exceeded. 2. 20 
ducted. 
3. 24 bulletin& prepared 3. U 3. 5 3. 8 3. Target exceeded. 3. 6
 
and distributed.
 
4. 4 audio-visuals pro- 4. 0 4. 0 4. '3 4. - 4. 0 
duced. 
5. Training (Persons) 5. M r S. X r 5. N F 5. Target exceeded. 5. M r 
Long-toer 
 0 0 0 0 0 0 0 0Short-term 347 262 170 130 347 262 200 150 
-'40 otmunity leaders 
trained. 

0233Q
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PRJ #:3130253.OOL 
C. OTIE ACCCHPLISlNZNTS: D. ISSUES: Z. STATUS OF CP's & COVERATS: 
Most Project personnel have been oontracted and None. CPs were met. 
ccm oditims are being purchased, including a 
25 passenger microbus to transport community 
leaders to and from training sites. Training 
sessions were initiated in July. 

F. STATUS OF AUDITS: G. STATUS OF L"MLUATIONS: 
N/A -/A 
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P".N : MpS 	 I CAT: N/A PROJ Or: DAVID .". LOSK Or: TD POSZD Off: 9/30/9
PRJ U:3150234.00G AGRDT: 03/04/90 LZVD!: W/A OBLXG: 
 4,000 CM EXP: 0 PIPZLIEN: 4,000 iT TD: 0 
TDDA:09/30/90 IPACD: 09/30/98 NEVDT: W/A AUTH: 15,000 Cum DIS: 0 TFY TGT: 800 lT TGT TD: g00

TDD:06/30/99 PAC: 09/30/98 
 CO : 0 ACCRUED: 0 % TIT TGT: 0 % FT TOT: 0
 

P.7 loa: CAPS 	I1 CAT: W/A PROJ OFT: DAVID J. LOSK 01T: TD POSTED ON: 9/30/90 

PARTMS TO ACK.: 
 COUNTERPART PLANM): 
 3 	 0 LOP Z&PSZD

MAJ. GOCR AGENCY: 
 COUNTERPART ACTUAL: 
 0 	 % TOT OBLIG ZIP

4PLEM4ENTING AGRCIES : 
 CONTRACTORS:
 

II. 	 PROJICT PUPPOSK: To equitp a br,ad btqe of leaders anL potential 1!a, *.-th technioa l sklLt4, trainin-7, and acAdemic 
apprecil-hn and o)f the wrkings oreducntion and an 	 n rafnd .-f a uo,.r,. orc nom tnin a damocr.al"-i uo-.iety. 

4
III.PROJr.r Dr'.lDRIPC.: Li)- i prai'.,-.. 'APS, thiu 
 pr. !-cl .witl salect parttaipat. for loiq-torm (',:.~lec and hLgh
school) and short-term technical proqgrtms. Selection criteria include current and potential leadership qualities and economic 
need, expouure to the U.S. cultural is an objective of the c"lxprlence Americ:a" component. 

IV. PROJECT STATUS: 
A. Planned =OS 	 Progress to bate 

1. greater participation in economic and social 1. Because this is a new project, there is no progress to report for the 
progress by poorer and disadvantaged groups. period. 

B. 	 Implementation Progrss (Major Output&): 

Coments If less 
L0 	 Culative Planned for Period Actual in Period than planned Next Period Plans 

1. 711 total partic- 1. None 1. N/A 	 1. N/A 1. project impl- 1. 110 chort te 
2. ipantn. 2. 	 2. 
 2. 	 2. mentation was not participants
3. 20% long ter 3. 	 3. 3. 	 3. begun during the depart for U.S.
 
4. 40% w 4. 	 4. 4. 	 4. period.

S. Participants: r N 3. x r S. M 7 	 5, M F 5. H T s. m r 

Long toern: 140 211 0 0 	 0 0 
 0 0 W/A 	 0 0

Short term: 144 216 0 0 	 0 0 0 0 
 66 44
 

C. 	OTR ACCMLISUNTS: D. 	 ISSUES: 3. STTUS Or Cl's & COVENNTS: 

1. 	 zLon tar proposals raeowed; Best and final list None All met 
met to YM for negotiation & migning of contrrct. 

2. Because thi insa new projeot, there are no other 
•oo lim't or iesues to discuss for the 
reporting period. 

F. STATUS Of ADITS: 0. S7LTUS Or ZVALtMTIONS:
 
W/A N/A
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VRV NAM: u O CIT: PROJ 01r: zRaynolds Or: GDO POSTZD ON: 09/30/90 
PRJ #:5150259.00G AJ T: 02/01/90 LZVDT: N/A OBL!G: 1,600 CUM XP: 299 PIPELINE: 1,301 FT ZXP TD: 299
TDDA:02/03/92 IP : 02/03/92 NUVDT: 02/92 AUTH: 1,600 CUM DIS: 30 TFT TGT: 350 FT TCT TD: 350

TDD:11/03/92 PACD: 02/03/92 CCH4: 1,600 ACCRUED: 269 % TrT TGT: 85.43 1 rT TCT: 05.43-

I. MIZriD DATA: 
PAxTIs T; umR. : Cr/UsxID ovG COUNTERPART PLANNED: N/A 0 LOP Y3LPSD 29.2 

)GJ. G Ar.M21M: -- COUNTERPART ACTUAL: W/A % TOT OBLIG m 10 
IMPLMUCTING AGENCIES: CCOPKRATXVZS 	 CONTRACTORS: N/A 

II. PROJZCT PURPOSE: Provide credit to finance the repair and expansion of low cost shelter and infrastructure with the 
assistanoe of CBT and Peace Corps. 

II. PROJECT DSCRPTIO: Make. loans through cooperatives of up to C150,000 (4 years) available for low income families. 

IV. PROJECT STATUS: 

A. Planned BMS: 	 Progrems to Date 
l.To strengthen one or noe local technical service organizations which l.C P.a Met and initiation of promotion end
 
will provide cooperatives with the training and T.A. which they will brief in of coops on project.
 
require for future housing programs after the grant period.
 

2.Rotating fund establiahed with COIAI. 

S. 2L301in TMICK PROOMSS: 
Coments if los 

LOP cmlative Planned for Period Actual in Period than planned Next Period Plans 
--------------------- ------------------------------------------------ ---------------- ------- --------

and l.Met 	 I.M/A 1.To increase the #l.Inrease Institution-	 1.C ha started l.Start promotion 
briefing of different 	 of cooperative.al housing capacity in working with co-


federations and coops- operatives and cooperatives on the participating the
 

tive. (3MO/VW) to .n- meting with many project. program
 
cesstully develop shel- of them.
 
ter pLojects.
 
2.Prov1d approximately 2.Aproximately 150 2.Approximately 370 2.2pproximataly 2.Increase in cost of 2.Three hundred
 

cause loans made.1100 individual housing 	 loans have been loans (Sept. 1990) 150 loans have living is main 
formalizd., been formalized of shortfall in loans.loans. 

during thin Time lost in prelimi
period, nary dabt swap negoti

ations.
 

Doe. 025CQ
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PRY #:5150238.00L 
C. OTUM ACCOM3,LIBWZPTS: 

In the Northern Zone Cr has 
jects with women's groups. 

initiated several pro-

D. TISSBS: 
Increase in construction costs 
.sll erease numher of wits to 
be renovated for LOP. Zmtimate 
will be revised for next report. 
Considerable time was lost in 
attampting to negociate a debt 
swap agreement with the Central 
Bank. 

Z. STATUS Or C0's 
COVENANTS: 

Met. 

F. STATUS o 
AUDITS: 

N/A. 

G. STATUS 
N/A. 

07 EVALUATIONS: 

Doc. 9258Q 
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Q9r,,21 Oi;LOPJAMM 0171CE 

LC A - 'T S (COOO, 000) 
00700/00099 

kj1 



----------------------------------------------------------------------------

As Or 09/30/90, (LND or 4Ti QTR)
 
(BY OFFICE, cooo)
 

00099/00700
 

Pyd3hCT PROJECT CXT LOP LOP PZPELN 
NUMBER * OBLIG EXPMD (OXP?) 

515K194.19G RU.AL SCHOOL REMMITSWOIM A 120,000 94,000 2 5, 04)1
515K222.07G TINANCING FOR PVO ACTrVTIE A 349, 100 272,400 7 , .)
515W222.99G SELF HMLP COWJNIUrCY FMD A 61,202 27,843 33,35) 
515K231.II SUPPORT TO NAT. A00Sfl9IG FIN A 2,262,591 2,2.2,591 0
 

TOTAL - 00700/00099 2,792,993 2,642,418 150,475 



-------- - --------------------- ----------------

PROJ WMXZ: FUR&L SCZOOL RZMWOIS*I T 	 CAT: A PROJ OMt: David Look OF: G()O POSTED ON: 10/24/90 

PRJ # 515R0194.01 	 AGVDT:04/27/87 LEVDT:8/89 OBLIG:120,000 CUM EXP: 79,584 PIPELINE: 40,416
 
IPACD:04/26/89 NEVDT_: 10/90
 
PACD: 12/31/91
 

I. 3BAC3UOND DAMh: 
PAiTIZS TO AGR.: inistzry of Publio Education, Peace Corps (PC), AID COUNTERPART PLA3NED: 120,000,000 0 LOP ELISED 70 
MAJ. O GENC: inistry of Publio Education (NEP) COUNTERPART ACTUAL: 43,594,440 % TOT OBLIG K 64 
XMPL]ZMTIN AGENCIES: MP, PC, AID, Communities CONTRACTORS: N/A 

TI. POJUCT PURPOSE: To assist rural comunities to upgrade the quality of education through physical improvement of their 
primary shools. The goal is to Improve the structures of more than 800 rural schools, encompassing over 2,000 classroom and 

benefiting over 50,000 children. 

II. PROECT DEZSCXPT!ON: The project provides financing to oimunities to work on a matching grant basis. The oommunities 

prioritize their school's physical improvement need., and must be willing to invest the time and effort to develop and completoe 
the construction phase, with subsequent liquidation of their USAID provided advances. The project is managed primarily as a USAID 

activity, implemantead in collaboration with Peace Corps Volunteers and coordinated with the Ministry of Education Central 
Planning Office.
 

IV. POJZ;CT STITUS:
 
A. Planned-09S 	 Programs To Date 

I. Originally ovr 900 rural schools, but due 1.- 636 rural schools approved (77%)
 

to an increase in costs, the total number 519 completed (62.69%).
 
has been adjusted to about S28. 2.- 37,000 students benefitted (740).
 

2. Over 30,000 students benefiting.
 

Comments if les
 

LOP Cumilativ* Planned for Period Actual in Period then planned Next Period Plans
 
2. NL T=Cf P1O SS* 

1. 623 Fzral Schools 1. 636 sub-projects 1. 30 sub-projects 1. 36 sub-projects 1. Target exceeded. 1. 40 sub-projects 

(40% of total elegible approved approved. approved. approved.
 
schools In CR)
 

2. 319 cub-projects 2. 45 sub-projects 2. 74 sub-projects 2. Target exceeded. 2. 30 sub-projects 
completed. opZlted. completed. completed. 

0019Q
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PRJ # 315K0222.01 

C. EZR ACC LISIMMTS/COSWS: The meaurable accomplishments and overall status of this project are reflected in the number
of completed sub-projects (519) and the numher of beneficiaries, approximately 37,000 primary rural school students. The 636 
sub-projects approved represent 70% of Projac: target and over 30% of total elljiblo schools in Costa Rica. There are 
approximately 50 School Refurbishment sub-activity proposals in various stages -f '_", approval process. 

The Selection Coimittee approved 36 new proposals on 07/20/90. The checks for those sub-projects were distributed on 09/15/90 in 
Cobano, Puntarenas and on 10/19/90 in AID Central Building. The next Selection Committee Meeting is scheduled for mid-November, 
1990. 

r tSsts.: S.P Mna,mant has been placing more emphasis on the sb-project liquidation procedures ri.s. filling out the 
.- ! Uzcate of Co-q,latton and confirming that all expenditures arq snppoctad with correct involce.). The Office has also been 

r -f viqur-us with all approval procedures, which will eventually produco better quality sub-projects. We were able to respond 
quickly to those communities affected by the earthquakes of the first semester of 1990, matching donations to 13 schools. There 
has been a consistent shortage of PCVs assigned to the regional offices of MEP, and this has had a negative impact in the number 
of sub-projects evaluated and liquidated. We are working with Peace Corps to resolve this problem. 

X. STATUS Of CP'S & CVMTS: I/A 

7. STATUS Or AUDITS: Project external audit was carried out during September 1990. Results will be submitted in November. 

a. STATUS OF EIUATIOS: N/A 

9019Q 
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PRJ HIM: rIWtLI9 OA FM AC ITX1S CAT: A PROJ Or: Henry Reynolds 01F: GDO POSTED ON: 09/30/90 
PRJ #:515K222.070 AGDT: 10/13/87 LEVDT: 02/99 OBLIG: 349,100 CM4 MM: 272,400 PIPELINE: 76,700 

IPACD: 10/12/92 UEVDT: R/A AUTH: 349.1 CUM DIS: 0 

TDD:07/28/93 PACD: 10/12/92 'COMM: 0 ACCRUED: 0 

1. L1 ) DATA: 
P)3TIS TO Ar.: Ministry of Presidenoy, ACORDZ COUNTERPART PLANNED: N/A 0 LOP ZLAPSZD g0 

MA7. G)CR ICT: N/A COUNTERPART ACTUAL: N/A % TOT OBLIG ZI N/A 
IMPIZL4DqTIWG AGENCIES: ACOIRD - Afoaiacin Costarrioense do Organizactiones do Desarrollo CONTRACTORS: W/A 

17. 	Pp'TnCT PrMPOSK.! Tn sipport the eatabmLhment and at enc-annqth k.r*.9F. ffat v;roA. %n-i in .nondnt or-antiation. 
• -of . nd f t.% .nq pIN)r acit.viti , , .," , i gtr;. . '-d ,E. , 	 ,.£ h 

iac;" " ". V n,' r.,ts .'D' . . ' : '- , - " -'-" " -- " P'.: x L.t,,nt:IfVLnq i.rlo,. 

aran for m'---.nomic development initiakLvea, financing %ligib-t .I.-veIipt.nAnt proj*.:t, Ln iccnrd with eetablished project 
aeefction criteria, and implementing an effective syatem of project mon.toring mnd evaluation. 

IV. PROJECT STATUS: 

A. Planned KOPS: Progress to Date: 
1. N/h. Local ourrency aotivity. ZOPS not included in MOU. N/A. 

D. IM LE ENTATION PROGRIMS: 
Comments if lea 

LOP CMlative Planned for Period Actual in Period than planned Next Period Plans 

1. 45 project. financed. 1. 23 1. 3 new projects. 1. 1 new, 4 
amendments. 

1. Only one new pro-
jeot was approved, 

1. 3 
funded. 

new projects 

pending approval of 
a new interest rate 
policy. 

2. 10 21 projects. 2. 16 2. 1 2. 4 2. Target exceeded. ; 3 new TA projects. 
3. Training 3. N r 3. N r 3. N r 3. Training funded I. M r 
Long-team 0 0 0 0 0 0 under AID/PACT OPG 0 0 

Short-term 0 0 0 0 0 0 #0232. (See separate 0 0 
report.) 

7000Q
 



C. T ACCCHLISZMMTS: Overall project implemntation is satisfactory. * 1. ACORDZ snu-itted a final proposal to the Mision for a four-year, $2 million project. The proposal van oproved and an OPGobligated in the amount of $1 million on July 20. In August, an additional $300,000 was obligated for this project and the
remaining $700,000 will be obligated in FT 91. (See separate report on the new OPG Project).2. So ear, ACORD has been able to raise C7.6 million and $20,000 from private local firma in support of its projects. A totalof $15,569 was also raised from other international donors. Part of theas funds is destined to ACORDE's endowment fund and the 
rest will go to individual PVOn. 
3. The Presidant of the Board of Directors and the Zzecutive Director traveled to Holland to attend a seainar on fund raisingfor WGRs. They also visited potential donors Lh other Kuropean countries in an effort to raise funds for ACORDZ and the Costa
Rican PY0s. This trip was financed with ACORDW'O own funds. 

D. ISSURS:
 
Funding for this project originates from the interest earned (110) by the Central Hank 
on loans from AID epecial line ofcredit. During the pant 18 months, ICORDE has been receiving less funds each quarter. This is due to the fact that theCentral Bank has not been lending to private banks all of the fund. available under this line of credit. The President ofACORDE han contacted the Central Bank directly, and the Mission Director also brought this issue .*r to the attention of the-"
Central Bank officials by letter dated l 17, 1990. However, no response had been received. 

K. STATUS Or CP'S A COVIYN&TS: 3TATU OF AUDITS: G. STATUS or WvLUATIOxS: 

Met. 
 1. 1988 annual audit report completed. Mid-term evaluation of PACT/ACORDZ union
 
completed February 1999.
 

2. Review of Lnternal controls carried out 
by Mission Controller's Office. (See C.l) 

• Funding originate, from the interent earned (1',) by the Central Bank on loans from AD special line of credit. Therefore, the 
total obligated for this activity is constantly Changing and wa C349.1 million AA of 09/30/90.
 

7009Q
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- - -- -- - -- -- -- - -- -- - -- -- -- -- - - -- -- -- -- ---- ---- - - - --

POSTZD ORM:10/24/90
PAOJ IU: SELF ULP C0091N0KI FUD 	 CAT: I PROJ OFF: David Lock OFF: GDO 

PAJ # 513K0222.01 	 kGDT:10/27/88 LEYDT: N/A OBLIG: 61,202 CUM XP:27,843 PIPKLINI:33,359 

IPACD:12/31/89 WEVDT : N/A CUM DIS:30,355 

PAM: 12/31/91 ACCRUED: N/A 

11. PFJ=CT PVURPOSE: The purpose of this Project is to fund asall-cale community development projects in the areas of 
renovation/construction of olsarooms, health post., school lunchrooms, water systems, rural roads and bridges and support for 
group inc-m<-generating activities. The Project covers m axixmum of C400,000 per sub-project and the approved funds are advanced 
directly to the comunities. 

II. PJWZC MLSCIPITIOM: The SDr offioe receives a large number of applications for small projects in rural oamnities, which
 
are deigned to prote development at the comunity level. The applicants are responsible for identifying local r..ource and
 
normally get support also fru GOR or Munioipal institutions. This contribution must be at least 50% of the total cost of the 

project. The other 50% is then requested to AID which is used only for the purchase of construction materials. AID donation is 

always highly appreciated because without it most cf the p.rticipnnt communities would not be able to fulfill their needs. 

IV. P40IZCT STATUS: 
A. Planned OPS 	 Progress to Date 

1. 723 approved subprojects.
1. N/A 

2. C109,470,481.
 
3. over 75,000 direct beneficiaries.
 

B. IMPL TTIO PROD SS:
 
Coments if leec 

Actual in Period than planned Next Period PlansLOP 	 C2mlative Planned for Period 

1. 100 sub-granta 1. 13 cub-grants 1. SO cub-grante 1. 13 cub-grants 1. See Issues on 1. 25 nub-grant.
 

approved for CT 1990 approved. approved. approved, following page approved.
 

0099Q 
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PROJ MM: S3I? MLIP CCUOTM FWOD 

C. OT= ACCO MOLISUq.13 dub-projects were approved in the last Selection Coimitte. meeting in May, for a total amount ofC4, 448, 751. Since March, 12 sub-projects have been liquidated and the open projects account for only 21. SDFApplication and Zvaluation fomats, which have 
has designed a new

made the information gathering process more complete and efficient. A new SelectionCmittee msting has been scheduled for the fourth week of October. The new SDF Coordinator assumed duties 08/16/90. 

D. XSSVZS: The delay of approval of the LC 1990 budget had its impact in the aproval of sub-projects. However it will not affectthe overall impact of the SD? Project. The number of eligible sub-projectm hasc minished from that of the am period of lastyear. Two positions for Peace Corps SDF Regional Representatives have not been filled and this situation has affected theevaluation proces a& well as that of passing on the information to interested comumnitiam, affecting also the number of projectspresented for approval to the SD Office. Peace Corps doe, not have candidates for these positi 'i yet. - After the new governmentca into power, so municipalities did not abide with the comaitment letters that the old municipality mmbers had approved a.support to projects. This situation has affected around 10% of SDF open sub-projects.- SDF Officers have taken a more aggresiveattitude toward. promoting the program through meetings with Community Associations and regional groups of local leaders, a.as talking to participants in the AID Scholarship progrem. We hope theme steps will 
well 

remIt in a larger number of good projects tobe considered in the last part of 1990 and the first s-mmoter of 1991. 

3. BTATUS or CV', a COVEZNTS: N/A 

r. STkTUS Or AUDITS: I/A 

Q. STATUS OF IVALUXTIONS: N/1 

9099Q 
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PRJ 1IAM: SUPPORT TO 1XTIOtK L ROINCIN: rNkCZ SYSTEM CAT: A PROJ OFr: Raeynolds OFF: GD)O/.!KO POSTED ON: 09/30/90 
PRJ *:515K231.01G AGMDT: 12/11/87 LEVDT: N/A OBLIG: 2,262,591 CUM EXP: 2,262,591 PIPELINE: 0
 

IP.CD: 12/11/92 NZVDT: N/A
 
TDD:09/28/93 PACD: 12/11/92
 

1. RACK D DATA:
 
PARTIES TO AGR.: Office of the Presidency, Housing Mortgage Bank, and USAID COVNTERPERT PLANNED: 
 N/A I LOP ELAPSED 67 
MAJ. GOCR AGENCY: Housing Mortgage Bank (BANZVX) COUNTERPART ACTUAL: N/A % TOT OBLIG ZXV N/A 
IMPLEMTING AGENCIES: BANRVX and Authorized Lending Institutions CONTRACTORS: N/A 

II. PRa1ZCT PURPOSE: To support the long-term gowth and financial stabilit7 of the National Housing rinance System as created by 
Law No. 7052. 

111. PF0JZCT DUSCAIPTIOK: USAID funds will capitalize BANHVI's National Housing Fund (FORAVI) so that it may discount eligible 
morgages from authorized primax7 lenders and, thereby, contribute to carrying out its regulatory, supervisory, financial, and 
secondary mortgage market functions. 

IV. PROJECT STATUS:
 
A. Planned ZOPS: 	 Progress to Data:
 
1. N/A. Local currency activity. OPS not included in MOU. 1. 	N/A. 

B. IMPLeMCNTATION PROGRESS: Comments if less 
LOP Cumulative Planned for Period Actual in ireriod than planned Next Period Plans 

l.Contribute to the l.Total USAID fi- 1. $3 million. 1. $3 million. 1. None 1. None.
 
capitalization of the nancing to BANEVI's (Local currency) (Local currency)
 
non-subsidized National 7MVI operations
 
Housing Fund (FOMAVI). equivalent to
 

$32.5 million. 
2.S9pport the long-term 2. Since id-1987, 2. Continued advice 2. Resident advisor 2. None 2. Continue teohni
growth and financial the bank has estab- on policy and ad- under PADCO contract cal assistance. 
stability of the Nat. lijhed ;,. of the ministrative mat- continues to advise 
Housing Finance System required &cLinis- ters, with emphasis 	BANUVI and govern
(N rS) as adeinistared trative and financial on internal genera-	 ment officials on 
by BAN1. mechanisms. tion of capital. 	 proposed modifica

tions of HANV! law 

and related matters. 
3. Discount epproa-Lmate- 3. Am of 09/30/90, 3. 1,600 mortgages. 3. 1,856 mortgages. 3. None 3. None. 
ly 11,800 mortgages with 0,297 mortgages have 
at least 700 Lenefit- been financed with the 
ting the 40th percentile C2,263 million in 
and below and no more grant funds and 5,005
 
than 30% for families with C1,168 million in
 
at the 41st to 60th reflows. Of these
 
percentile. 	 13,902 mortgages, 700 

have gone to the loIer 
group and. 300 to the 
higher. 

1000Q 
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PRJZ #:513K231.01L 

C. OTBR ACCMPLISmWNTS: 
1. The $3 million disbursement was carried out as planned. 
2. EIWRVI and its authorized entities initiated the design of a coordinated marketing plan to generate additional capital.
 
Implementation will get underway in the coming period.
 
D. ISSUES:
 
The Mission has recently initiated dimcusmions with the GOCR on the imues below. Theme dimcuusions will continue during the
 
next period.
 
1. Although the terms of the MU are being adequately met in terms of prudent management and mortgage discounting, the long
ter growth of the system will require increased mobilization of local capital.
 
2. Although prior qra-terly and s-mi-annual reports have projected a total of $50 million in local currency ansmitance, there
 
is no formal USAID/GOCR agreement to this effect. During the coming period, the Mission will formally Agree with the QDCR
 
that dimbursements beyond CT 1990 will be subject to availability of funds, GOCR and Mission prioritiea, and revised G*CR
 
sector policy--eapecLally in regard to mobilization of local capital.
 

Z. STATUS O7 CP'S A COVENANTS: P. STATUS Or AUDITS: G. STATUS OP !VILUATIOS:
 
In conformance. ?immion reviewed CT 1989 audit and sent recommendations None 
 to date. 

to BEMI. Theme have been matimfactorily acted upon. 
Controller's financial review found project development 
matimfactory except for two technical violations of the 
MU which have mince been corrected. 

PROEZCT PROJZCT CAT LOP LOP PIPELINE 
NUMER 111E OSLIG ZPEND (UNEP) 

513=22.010 SUPPORT TO 111T. 3USI FIN A 284500 284500 0 
515X231.010 SUPPORT TO NIT. RO7SI WIM A 993750 993750 0 
515IR2.06G SUPPORT TO NT. H9S3IN FIN A 741000 741000 0 
515KC .J.09G SUPPORT TO NET. fOUSING FIN A 243341 243341 0 
1009Q
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RzG. Aim . or JUSTxCz 

DOLLAR PRJ. - USAID/COSTA RICA 

00901/00010
 



AS OF 09/30/90, (END OF 4TH QTR)
 
(BY OFFICE, $000)
 

00010/00901
 

EXPZNDI
F I S 

TURE 
C A L TEA 

P ERFORMAmCZ 
'9 0 

PROJECT 
1MBER. 

---

PROJECT CAT 
RAM1 

--------------------------------------------------------------------------------------------------

LOP 
OBLIG 

LOP 
EED 

PIPELINE 
(UNEXP) 

PLANED PLANND 
FY 90 TDRU 

4TH QTR 

ACTUAL ACTUAL & 
TNRU PLAN THRU 

4TH QTR 4Th QTR 

FT 90 SAL 
AGAINST 

TOT TR TGT 

5150244.OOG JUSTICE SECTOR XMF4V0D T B 
5970002.000 REG. ADMINISTRATION Or JUST C 
5980642.01G REG. ADMI STRATION O JUST C 

TO - -  - -----

2,900 
13,586 

2,855 

1-----------------------

805 
13,002 

1,728 

----------------------

2,095 
584 

1,127 

1,300 
3,262 

217 

1,300 
3,262 

217 

703 
1,721 

1,127 

54.07 
52.76 

519.35 

---

597 
1,541 

-910 

TOTAL - 00901/00010 19,341 15,535 3,806 4,779 4,779 3,551 74.30 !.,228 
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PR, 100: Justice Sector 	leprovement Project CAT: B PROJ Orr: Carl Cira Or: lL70 POSTED ON: 09/30/90 

PR7 #:5150244.00G AGRDT: 09/29/88 LIVOT: N/A OBLZG: 2,900 CUH XP: 805 PIPZLINU: 2,095 FT ZXP TD: 703 
TDDA:09/30/91 XPACD: 09/30/91 NrEVDT: 09/91 AUTH: 2,900 CU4 DIS: 505 TFY TGT: 1,300 rT TGT TD: 1,300 

TDD:06/30/92 PACD: 06/30/92 COMM: 2,833 ACCRUD: 300 0 TrT TGT: 54 % 1T TGT: 54 

X. BAKGROUD DATA:
 

PARIS TO ACR.:AXI/Kfin. Just. (Sup. Ct., Att. Gencl., Natl. Cor., ILANUD) COUNTERPART PLANNED: $ 1,244,046 % LOP ELPSED 33 %
 
MA7. GOXM AGENCT: Kiniatry of Justice COUNTEPART ACTUAL: CLS 51,699,593 % TOT OBLZG ZX 29%
 

334PLqlMTXRG AGZFC3MS: 1LlUUD CONTRACTORS: H/A (But some TA from separate AID/W CoopAg with F1U)
 

IZ. PROJECT PUDOSE: 
The purpome of the Project Is to consolidate and modernize the Costa Rican justice aysam by strengthening inportant areas of the 
justice system: a) national coordination and planning in the justice sector; b) professional judicial education and training; and 
c) availability of up-to-date information on legislation currently in force.
 

111. PROECT DZSCR XFO:
 
a) strengthen the Costs, Rica National Commision for the Adainistration of Jutice so that it can lead sector planning,
 

coordination and development; b) strengthen and expand Judicial School through technical assistance and training; and a)
 

establish a legislative reference system in the Office of tle Attorney General of Cost& Rica.
 

IV. PRO ECT STATUS:
 

A. Planned VMS 	 Progress to Date 

1. The National Comamssion will be an effective instrument 1. The National Coiassion has effectively begun to fulfill its 

for planning, promotig, monitoring, and evaluating the ex- role s justice sector planner, promoto and monitor. The Com

ecution of a coordinated national adiainistration of criminal mission has already aupported numerous justice sector activities. 

justice program with Its own budget. The law making the Cmission official and giving it financial 
2. The Judicial School of the Suprme Court will prov de a autonomy will soon be passed by the CR Legislative Asemb.y. 

syatrn-wide, career-long, professional eduoation and training 2. The Judicial School is developing into a local -!.anterof e

program for all judicial branch perwonnel. colence for the training of legal professionals. Staff have 

3. The Attorney General's Office will have en automated ay- been upgraded, and the School'a curriculum expanded and improved. 

tom to pr-vde up-to-date, ayatematic infomtion on legiala- 3. The Legislative Reference System is beginning its substantive 
tion in force which i socessible both to public and private phase of implementation and is receiving renewed impetus as a re

sector Institutions and to the general public. ault of confirmed cmmmnt by the new Attorney General. 

4. Through the experience gained In implmnting the Project, 4. Although the XLJUNUD Project Zplementation Unit ia functioning 

ILUM will be able to implement other justice sector improve- effectively, at this time it is doubtful that XLSJUD will be ca

ment projects in member countries. pable of iplementing other similar projects.
 

B. Z3LIM2TTION PRO BS: Coments if lea-


LOP Clative Planned for Period Actual in Period than planned Next Period Piano
 

I.Uatl Con:TA/TRG for 1.XLJ=/Ntl C---. l.Continue imple- 1. Prepared 1991 Work 1. Judicial Plan- 1.Continue imple

Sect.Asases. follow-up; M& signed; up- mtation of 1990 Plan; developed index ning Advisor not mutation of 1990
 

abLin. strengthening of dating CR Sector Work/Procurent of possible interna- named - National Pocurmnt and
 

Judiciary; revnping of Assesment; Sala Plans; name Judi- tional donors; S tz] Cmission defining Work Plans; dewel

legal ed; institutional XV Project devel- oial Planning Ad- activities; 5 books terms of reference op 1991 pleas.
 
m


developont of Ntl C 
-m. 	oaped; Judicial visor to Planning published; 2 consul- and looking at pos-


Planning Dept. Dept.; Sala IV tancies; presented aible candidates.
 
staffed; develop project under way; draft law to Legisla
activities under plua Actual in tive Asembly giving
 

national Juridical Period activities, legal status to the
 

Information System National Commission;
 
developing 2 DBasea; 
delivered equipment. 
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PRJ #:5150244.00
 
B.- DMLfWTTIOW PROGMZSS: 

LOP Cumulative Planned for Period 
Actual in Period 


2.Judicial School (JS): 2. JNUD/Sip.Ct. 
TA/TRG to strengthen MOA signed; 6 re-
JS programs. search projects; 

s publications; 1 
course; up-dating 
Trg. Needs Assess. 

3. Leg.Ref.System (LRS): 3. ZLMUD/Attorney 
TA/TRG to establish 

DBase of valid laws. 

4. IL3M Proj.mp.onit: 

planning/supervising of 

Project activities;some 

financial mgmt. duties. 


C. OTMTE 

CCCNLIXSMU TS: 

General MIA signed; 
trained LRS staff; 
Relational DBuae 
operational; corn-
pared Macrothesau-

rus 	descriptors w/ 
legislative terms, 


4. Proj. Imp. Unit 


and project imple-

mentation/follow-

up continues, 


2. Ssme as Actual 
in Period, plus 
completion of 
Training Needs 
Assessment. 

3. Same as Actual 
in Period plus: 
propose law making 
LRS 	official and 

financially auto-
nomous. 


4. Work with Nat'l 
created/staff hired Comm. on tetas of 

ref. for Sector As-

smess. update; work
 
with 3upCt. and Nat'l 
Cam. on gala IV pro
jeoct and proposals for 
similat projects w/ 
other Xalas and on 
trg program for Leg. 
Assembly; work with 
Nat'l Comm. on pur
chase of ref libra y 
for AGO; delivered 

equipment to Components. 

1. LRB - At PAM insistence, based on our perception that pro-
jeoct was inadequately designed and managed, outside consultants 
(3CO6 - Chile) reviewed project organization and reomendeA 
significant changes (6/90). 
 Follow-up consultancy has produced
basic plan for reorganized and professionally upgraded effort, 
Attorney General has become personally ccnitted and involved, 
and LS receiving renewed impetus. 

2. Natioaal Commission - GOR changeover delayed focu on sec-
tor assessmnt update. rZU advisors charged under Cooperative 
Agreement with T& have now come to agreement with National Com
mission on alinnts of update.
 

r. STATS Or AVDrTS: 

Tentative date third quarter of T 91. 


2. 43 training activi-

ties; 10 publications; 

4 consultancies; par-
tial remodeling of Ju-

dicial School; deli-

vered equipment.
 

3. Op-dated, published 

and distributed 3 

legal thesauri and 1 
document index; par-

ticipated in saminar; 

contracted 2 consul
tancies; delivered
 
project equipment.
 

4. Same as Planned for 

Period. 


D. 1SS: 


Coemnts if less 
than planned 

2. Training Heeds 
Assessment not com-
pleted. 

3. Passage of pro-

posed law for LRS 

delayed due to 

change in GOCR. 


4. N/A 


1. Lack of clear aom-itme-nt of current GOCR 
administration to assume financial obliga
tions for LRS, Judicial School and National
 
Commission by extended PACD. RLJO will work
 
to clarify and achieve reaffirmation of various 
GOCR agencies comittments. 

2. Continued deadlock in Legislative Assmbly on
 
law to give legal status to the National Cornis
sion. RAJO is continuing to urge passage.
 

G. STATUS O ZVALUATIOWS: 
Mid-term evaluation in June 1991. 

Next Period Plans
 

2. Continue imple
mentation of 1990
 
Procurement and
 
Work Plans; develop
 
1991 Plans.
 

3. Continue imple
mentation of 1990
 
Procurement and
 
Work Plans; develop
 
1991 Plans. 

4. Continue Project 
implementation and 
follow up.
 

3. 	 STATUS Or C's a 
COM MTS: 

All met. 
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PRJ NIMU:PAional Administration of Justice CAT: C PROJ OFF: Carl Cira OFF: R&JO POSTED OW: 09/30/90 

PAJ #:5970002.OOG AGMDT: 03/22/85 LUVDT: 06/88 OBLIG: 13,586 CM EXP: 13,002 PIPELINE: 584 TY XP TD: 1,721
 

TDDA:12/31/90 IPACD: 0-3/31/90 NZVDT: N/A AUTH: 23,117 CUM DIS: 12,307 TTY TGT: 3,362 FT TGT TD: 3,262
 

TDD:09/31/93 PACD: 12/31/92 CO4: 13,300 ACCRUED: 695 9 TTY TGT: 53 % FT TGT: 33
 

1. ACA0=N DATA:
 
AID and XLANUD COUNThRPART PL&WHED: N/A 0 LOP U.1S) 71% 

1W3. GOCR AGICT: N/A COUNTERPART ACTUAL: N/A 0 TOT OBLIG V 96% 

32IPCCRTING AGRIOCIK : XLANUD CTR1TORS: N/A (But 

PVRTrIS TO AM.: 

some TA from separate AID/V Coopkg with FrW) 

II. P03JZCT IURPOSZ:
 

The purpose of the Project is to strengthen regional and Rational institutions in order to provide services necessary for the
 

Iprovment of administrative, technical and legal perfouLance of justice systems in the region with major emphasis on criminal 

justice systet improveant. 

111. PRJMCT DISCRIPTION: -
The Project addresses the needs for long and short-term training, improvement of the criminal justice statistical syst , more 

and better legal documentation, assistance to bar associations, technical assistance in these areas and for raising the awareness 

of judicial reform needs 	among decision makers. 

IV. PROJECT STATUS: 

A. Planned 9OPS 	 Progress to Date 

1. TRG: reinforce/expand judicial role in came decisions and 	 1. Training continues of judicial and support staff. fTo Judi
cial School programs now 	underway. ILANUD developing methodocourt administration; develop technical capacity of national 
logies in training need, 	assessment. Curriculum designed andcourt staffs; roinforoe progressive elements in nat'l jusbice 


incrqase popular awareness of human and legal rights planning for application throughout region.
systems; 
to encourge recourse to courts and enhance respect for rule 	 2. ILANUD pilot projects in information technology and training
 

nearing completion; to be prepared for wider dissemination. TL
of law. 

relating to major is- provided to ILZAUD Training Dept. and to 	national organizations2. 	 DV SVCS: ML in dsig of activities 


to XLAXW Trq. Dept. in course in a variety of areas.
sues of regional concern; TA 
devlopmeat/evaluation; TA to nat'1 organizations in dealing 3. Institutional Development strategy revised and beginning imple-

Implemenmentation with search for new ILANUD director and partial 

to carry out acti- tation of revised USUAD/I1ND relationship. TA peakage for iden
with country-specific technical problems . 
3. 31ST [XV:strengthen 	ILA D's capacity 

of weakness now being discussed with ILISUD.vities; strengthen IS-MUDO's pemnent capacity so It way con-	 tified areas 
4. School organized, firmt year curriculum set, Supreme Court pretinu to provide /W leadership beyond LOP. 

4. 3MK RS JDCD'L SCUCOL: develop a systematic training plan pared to assume part of expenses beginning June 1991.
 

leading to the institutionalzation of judicial training thru
 
the establisment of a pezanent Judicial School.
 

B. !3WLuDGT=T! PROGWS: 
Coments if less 

than planned WUt Period PlansLOW Cumulative Planned for Period 	 Actual in Period 

1.2=:24 seminare/uk-	 1. 73 smainare/uk 1. Aotivities to 1. 5 seminars/wkJhops; 1. N/A 1. 7 new training
 

shops; 34 short be carried out 2 short courses activities
shops; 20 short cour-
se; 43 study tours; courses; 10 study subject to avail-	 Short-Term: 119 N 

48 UM scholarships. tours; 57 VM ability of funds. 58 r
 

Short-Tacm: 2349 pars scholarships No further study Long-Tern: 0
 

Long-Term: 43 persons Long-Tea: 29 N tours planned.
 
2- r
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PRJ 0:$970002.00 
LOP 

2.flDVX90RT MMKrvZ:I%/ 
TRG on Criminal Juetioe 
Statlatime; Reporting
of Legislation and Ju-
risprudanoe; Biblio-
graphic Assistance; 
Data Same; Court Admin-
irtration; Agrarian 
Justice; Environmental 
Protection; Limited 
Technical Assstance; 
Instruotional Design; 
establishment of Re-
gional AOJ Office in 
USAID/CR; Justice Sac-
tor Assessments 

Cuulative 

2. 91 TA assign-
mea-ts; 48 training 
activities; con-
oluded Criminal 
Justice Statistics 
project; 7 themau-
ri developed and 
distributed, pub-
lication and dis-
tribution of 3 
volumes of juris-
prudence; 6 basic 
Law libraries es-
tablished and eval-
nated; legal DBEae 
copleted and up-
dated periodically; 
impleentation r! 
a Court AdaI-lei-
tration pro 7t in 
Guatemala; photo-
copy and classify 
Coot& Rican court 
opinions in the 
area of Agrarian 
Lam/develop acti-
vitie. for other 
oountries; 40 trg 
materials devel-
oped; €oo:tLnua 

AM3 support; 

CA Sector Asseas-

mrntr completed.
 

Planned for Period Actual in Period 
Comments if less 

than planned Next Perlod Plans 

2. 11 TA a •.-nts;2. Same as 
11 TRO activities; for Period 
finimh report sum-
marzing Criminal 
Justice Statistics 
project; continue 
publication/din-
tribution of ju-
risprudence and 
TA to JSIP LRS 
omponent; iample-
sent Bsic Law Li-
brarLe. evaluation 
recomendations; 
continue up-dating 
legal DBase; com-
plete Phase I of 
Guatemala Court 
Administration 
project; complete 
Ag Law Dase and 

Planned 2. N/X 2. Activitie tn
der the Repor ing 

of Legislation andJurisprudence will 
depend on avail
ability of funds; 
continue up-dating 
legal DBae and ob
tain funding for 
projects; draft 
projects to up
grade the BUic 
Law Libraries; fin
aoh photocopying 
classifying court 
opinions on Agrari
an Law; continue 
limited TA; 3 trq 
materials designed; 
continue support 
for RAJO 

begin its publica
tion, continue 
copying and clasi
fying of court 
opinions; continue 
activities on 
Ecuador sector 
asessmet; print 
training manual 
for DR Justices 
of the Peace. 
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P3. AIU::Ragional Adhanistration of 
PAJ #:5980642.00L AMDT: 03/22/85 

IPACD: 03/31/90 
TDD:09/31/93 PACD: 12/31/92 

1. BACK WD DATA:
 

PARTIZS TO AM. : AID and ILUM 

MAJ. GOCR hZNC: N/A 
IML]DMTIqG AGCIES: ILANUD 

Justice CXT: C P3OJ Orr: Carl Cira 
LZVDT: 06/88 OBLIG: 2,855 CON ZXP: 

NEVDT: N/A AUTH: 2,855 CUM DIS: 
CO4: 2,288 ACCRUED: 

OMT: PJL3 
1728 PIPELINE: 
2288 TFY TGT: 
567 % TTT TGT: 

COUNTERPART PLANNED: N/A % LOP mLRASW 711 
COUNTERPART ACTUAL: N/A % TOT OBLIG ZfP 61% 

CONTRACTORS: N/A (But some TA from separate AID/W CoopAg with flU) 

POSTED ON: 09/30/90 

1127 Y ZXP TD: 1,127 

217 FT TGT TD: 217 

704 % FT TGT: 704 

WOTZ: The Project Nos. 599-0642.01Q and 597-0002.OOG designate separate funding elements of a single project. 
Continuation of narrative fro previous page. 

B. IMPLIM ATION PROGRZSS: 

LOP 

3. ZN=TMXIN5.L DEVr.L-
OPMZNT* ILANUD Organi-
zational; Long-term 

Development Strategy; 

Long-term Resident Ad-
visors; Support to 
Other Regional Insti-
tutions; Resident Co-
ordinators; National 
Justice Reform Com-
mission 

Cimulative 
3. - 
3. 2 Advisory 
Board meetings; 
consultancy for 

reitructuring of 

ILAIUD and new 
project Strategy; 
liaison offices in 
londuras and Boli-

via; Support to 
Resident Coordina-
tore and National 
Cominasions; con-
plated asuistance 
to IHER. 

Planned for Period 
-. D------- pro-r--

3. Develop program 
strategies laid 
out in Institu- 
tional Development 
Plan; strengthen 
liaison offices; 

continue fund-
raising activities 

and internal re-
organization; re-
view consultant's 
report on ILANUD 
manament and or-
ganization; fozru-

late revision of
 
AID/LANUD rela
tionship.
 

Actual in Period 

3.9ams,as Planned for 
Period, however, the 
restritcturing nE 

ILANUD, the revision 

of its relationahip 
with AID, and the de-

velopment of a new 
program strategy are 

still under discus-
Sion. 

Comments if less 
than planned Next Period Plans 

3. Ni/A 3. Identify now 
IXLLNUD Director; 
continue reitruc
turing; implement 
new progwam atrate
gy; continue fund
raising activities; 
continue support 
for Resident Coor
dinators and Na
tional Csmaisions; 
strengthen loanduras 
and Bolivia liaison 
offioes. 
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 Comments if les
 
Comments if les


LOP Custlative !-nned for Period Actual in Period than planned Next Period Plans 

4.NUNDUWO JUDICIAL 
SCROOL PRO RM: Create 
and maintain up-to-
date training needs 
studies; design con-
tinuing education, ba-
sic orientation, and 
advanced judicial 
courses; assist in 
production of teaching 
aids; design a curri-
culum for the School 
participants; design a 
training plan; estab-

4.Irp. Plan devel-
oped; Agree ent w/ 
londuran Judicial 
Branch modified; 
Implmentation 
Unit restructured; 
School regs. de-
velopse; 15 saml-
nmars held; TRG 
Weds Assessment 
finalized; 2 
judgs manuals 
prepared. 

4. Discu.ss results 
of Training needs 
Assessment; devel-
op Judicial School 
course program. 

4. Same as Planned 
for Period plus pub-
lication of study for 
the restructuring of 
the Judicial School; 
developed Administra
tive Procedures Guide 
for the implementa
tion of the training 
program; 2 conferen
ces, 7 seminars, 10 
training materials 
developed; training 
on use of Manual for 

4. N/A 4. Continue train
ing activities and 
publication of 
training materials; 
revise 1991 budget. 

lish ILANUD Project 
Implementation Unit 
in Honduras 

Juiticeg of the Peace 
study tour to Argen
tin&. 

C. CTMCR D. ISSUES: X. STATUS OF CP's S 
ACC LIS5MqTS: COVENANTS: 

1. Projectization of PJaP/ILRJM activi- 1. Funding level for 1991 needed. All met. 
ties. 

2. Preparations underway for formation of 
2. AD decision on projects to be 
funded through ILANUD and level of 

an Ksieutive Search Committee for the overhead. 
identification of a new IrL&JWU Director. 

3. Project Agreement modified to re
flect new funding policy. 

4. Project likely to be fundamentally 
redesigned. 

F. SLTUS OF AUDITS: G. S TS OF KVILVATIONS: 

Actions taken to close RXG Adit scheduled for ompletion 
12/90 Include, 1) reimbursement to AID of part of cuotas 
de inscripcion*, 2) docent criteria for OCR scholarship 

.idterm (1988) evaluation by Checchi. 
majority of recommendations. 

Actions taken on 

selection, 3) eplain end/or rectify various procedural 
*shortcuts*. 
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3. Evaluation Plan
 

The following table presents the Mission Evaluation Plan.
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EVALUATION PLAN
 

PROJECT NO. & T=ITLDA TFl I-ASIT DATE OF NEXT PURPOSESU 
EVALUA QN EYALATZUIQN 

EV-9-1 EY 9 

515-0234 Northern Zone Consolidation N/A 1st qtr. The evaluation will assess the extent to which the. 
adm rative and technical bases of the project 
design have been proven effective in the 
provision of road maintenance, support of 
community deve!opment, and establishment of 
production of non-traditional crops. 

515-0226 Agric. Serv. and Union Dev. Serv. 1988 2nd qtr. This final evaluation will assess the extent to 
which the small farmer union NTAE enterprises 
have been consolidated in this follow-on project. 

596-0129B Regional Agricultural Higher Education N/A 2nd qtr. The evaluation will review the administrative and 
technical capacity of the institution created by 
this project to provide quality technical education. 

515-0231 LC Industrial Development N/A 2nd qtr. The evaluation will determine the effectiveness of 
the pilot program in increasing exports as a result 
of the transfer of technology that it has provided. 

$ & LC Financial/Credit programs 1/90 $proj 2-4th qtr. The evaluations will be impact/evaluation 
analyses to determine the volume of exports, 
investment and jobs that can be credited to the 
programs. Covers the programs of: COFISA, 
PIC, AIR, BANEX, and Special Credit Lines 

515-0168 Family Planning Self-reliance 1987 3rd qtr. Iis mid-term evaluation will assess the 
long-term plans of both public and private sector 
grantees, and gather information and ideas in 
preparation for a follow-on consolidation project. 



PROJECTNO. & TELE DATE OF LAST 
EYALUAIQN 

DATE OP 
EYALUAIlN 
FY91 FY92 

PURPOSFISSUES 

515-0244 Justice Sector Improvement N/A 3rd qtr. The mid-term evaluation will measure progress in 
the three project activities: strengthening of the 
National Commission, establishment of 
p-fessional training curriculum in the Judicial 
SAhool, and the creation of a computerized data, 
base on existing legislation. 

515-0231 LC Nat. Housing Mortgage Bank N/A 4th qtr. The evaluation will determine to whl extent the 
grants to BANHVI have contributed to the 
long-term growth and stability of the National 
Housing Finance System. 

515-0249 Tortugero (CCC OPG) N/A 2nd qtr. This final evaluation of a biodiversity and buffer 
zone project will review its success in integrating 
nature tourism into an area of fragile ecosystems. 

515-0243 FORESTA N/A 3rd qtr. The midterm evaluation will review the progress 
achieved in improving the managment of forest 
resources, particularly in the buffer zones 
surrounding the targeted national parks. 

515-0253 Drug Awareness N/A 3rd qtr. The evaluation will review the training and 
communication impacts of this project in the 
targeted communities. 

515-0240 LC FUNDEX Export fund N/A 4th qtr. The mid-term evaluation of management and 
systems will assess the Foundtion's performance 
in administering the Export Fund, and in 
financing and monitoring export and investment 
promotion programs and activities in Costa Rica. 
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