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INTRODUCTION

The Agricultural Fducation and Extension Project was designed in
1978 to "develop a Tanzanian capability to adapt and communicate agri-
cultural research results and technology to villagers." To achieve
this goal, the project set out to "strengthen linkages between Univer-
sity faculty and village farmers through in-service training for
Tanzanian operational and technical personnel; train a faculty capable
of training students in agricultural teaching, extension, management,
and technical skills." The site selected was the Faculty of Agriculture
and Forescry of the University of Dar es Salaam at Morogoro.

The Project Paper envisioned a starting date of August 1978, buc
implementation officially began with the signing of a contract between
AID/Washington and Utah State University on September 15, 1979.

Aftar the Contractor had been notified by AID/W that his proposal
vas being accepted, two elements of his responsibilities were a2ssumed
by USAID: the procurement of vehicles and other comodities, largely
of an audio-visual nature; and the handling of the participant training
element of the project. The Contractor's objections were of no avail,
Both factors are discussed in detail farther on.

The present evaluation was made in October and November of 1982
88 the project began its fourth and final year. The evaluators were
Oleen Hes.y and Robert Wesselmann, both retired from AID carcers in
agricultural development.



EVALUATION SUMMARY

Although the Goal was valid, the Measures of Goal Achievement and
Assumptions were not valid. It 1s not possible for a project of four
years' durationm, establishing a BSc Program in Agriculture Educaticn
and Extension, and a Center for Continuing Education in Agriculture,
to realize the national level of achievement and impact envisioned.

The best the project could do was to nrovide training on how to attack
the achievement tasks. Accomplishing them is a longer-term function

of the Ministry of Agriculture and ocher related institutiong.

Similarly, it was overly optimistic to assume that an effactive extension
sarvice wou'd be established from a poorly funccioning éxtension service
in four years' tige from only the limited project inputs,

The TanGov provided participants for training, but virtually failed
to provide local staff/couuCQrparts fcr the project. The near void of
local staff/counterparts hag been and {s the nzjor problem inpaccing on
and detracting from Project progress. This requires that the Contrace
technicians perfornm an operational role, teaching a full load ard otheg
functions, leaving limited tige for the planning/develcpment thrust of
the project.

The Project Purpose 1is valid, The Verifiable Indicators and Asgump-
tions are not valid. By the anticipated completion date of the prolect,
the DAEE and CCEM will aot be self-sufficient programs fully scaffed by
Tanzanians capable of offering appropriate training. The level, amount
and duration of participant training was modified and the inicial target
of eight pParticipants to be trained for the DAEE was reduced to six.

Only three of the 8ix will have returnecd from training by PACD. The
participant slated to be head of the CCEA will not ccoplete his U.S,
training uaci] 21d-1985. Unless the TanGov takes immediate action to
asgign at least an acting head of the CCEA, no one wil]l recelve on-the-job
training to continue the progranm.

The assumption that the TanGov weuld effectively ccordinate inputs,
primarily assign ataff and provide the necessary {nstructional facilities
in a timely aanner, is not valid,

The major respenatbilicics for the implementaticn of the project ¢ -d
the action agencdes are as followg:

1) Conatruction of housing facilictes for U.S. Taechnictiang (by USAID
and the Faculty of Forestry and Agriculturn);

2) Construction of bulldings to accormodate pro‘ect activicies (by
the Ministry of Agriculture using funds provided by P1.-480);



3) Provision of technical assistance by three technicians for four
years, and additional consultants (Utah State University) ;

4) Procurement of commodities and vehicles (by USAID);

5) Treining in the United States for approximately 16 Tanzanians
(responsibility of USAID with assistance frem FAF and the Contractor).

The project has generally remained on course, despite serious delays
in the censtruction work and procurement of ccmmodities, and unforeseeable
health problems among the USU technicians which resulted in several
months of position vacancies. The effects of the delays have been minimized
to a considerable extent by the ingenuity and extra workloads of the USU
and the FAF staff. A decision early in the implementaction to upgrade the
participant training element has depleted the on-board scaff at the Faculty
and left the smerican technicians without counterparts for arolonged
periods. In the lcng run, the Faculty will be strengthened from this
dectsion, but in the shorter run, there may be some sericus gaps cn the
Faculty staff for at least one academic year afrer PACD.

Health problems and other factors beyond the control of the Mission
and the Contracter further impacted negatively cn the activity schedule,
Aside frow this, the quality and cffectiveness of the present pruject
management and contract staff are gocd. The support relationships and
linkages which have develcoped augur well for the future collaboraticn of
agriculture-related agencies both ~: the administrative and at the
cperational levels, The evaluators were not abie to observe farmer-village
operations during their visit, but there are many indicaticns that these
have been developed and are increasing.

Officials of the Minis:ry of Agriculture and the FAF are unanimcus
in desiring ccntinued technical support of the project for at least an
additicnal year. There is no question that the USU teum could ccrntinue
to render very usceful service to the FAF, bLut the c¢valuators feel that
an extensicn only to the end of the 1983 academic year should be cen-
sidered. Staff shortfall {n 1982, 1983 and 1984 should certatnly have
been forescen when the participant training program was designed. There
arc other positicns not related to participant training which should
have becn filled early on, and which are still vacan:. Continuaticn of
U.S. technical support may provide a "breathing apell” for the FAF, but
it may also cngender continued dependency on expatriastes to cperate what
shouad be a Tanzanian {nstitution.



3.

RECOMMENDATIONS SUMMARY

Responsible

The Agricultural Education and Extension Froject be
extended for three wonths, to December 14, 1983, to

of Agriculture and Forestry., USAID ~ Contractor

to assist the Chief of Party in inspecting and testing

the receatly arrived audio-vigual equipment, effecting

the necossary wodifications or substitutions, and

training in utilization, Contractor

The Phase I coustruction details be acceptably
completed as soon as possible. This involves
Provision of window gless, roof repair on the hostel,

and other details which haomper full utilizatior of
the buildings. KILIMD - USAID

The curriculum for agricultural extens? -n zajors at

the DAFF be reviewed and revised downward (a) to

eliminate unnecessary or duplicative courses, (b) to

switch cophasis to village level field work, rather

than claassroom theory, and (¢) to reduce the total

course load which ig unduly heavy in cozparison

with other majors. FAF

Contractors for this Project and for the¢ Farmer
Training and Production Preject strengthen their

collaboration and standardization of teaching and

training waterials. USU - ww



DETAILS OF THE EVALUATION OF THE AGRICULTURAL EDUCATION

AND EXTENSION PROJECT

APPROACH USED

The two-member team met at the Contractor's hcme campus (Utah State
University at Logan) on October 18th and 19th, with the project's campus
coordinator, the original Chief of Partv, several lepartrent heads
concerned with backstopping services, the Dean, and a Tanczanian partici-
pant under training at USU. The prcject activicies since its start-up
were discussed in detail, as well as administrative and budgetary cen-
cerns. The tvem was presented with a set of semi-innual reports and
other documents germane to the evaluaticn,

A cne-day stcpcver was made at AID/Washington to meet with the
Agency's backstcpping desk and te procure 1dditicnal documentation.

The initial acticn upcn arrival at Dar 23 Salaam was to meet with
the USAID Directcr and staff tc discuss the sccpe of work and USAID
guidelines.

From Octcber 26 - 29, the icam visited the project site at Morcogcr2.
Anong the people ecniacted were the Dean, Director of the Dupartment of
Agriculture Educaticn ond Extensicn, several faculty members, the three
USU staff members, and threo student Agriculture Extensicn majcrs.

Upon returning to Dar es Salzam, the gvaluatiors wet with cfifcials
ot the Min{stry of Agriculture, Principal Sccretary, Directer ©f Manpower
Develcprment Divisico, Dircctor of Traindng and the Head of the Extensicn
Informaticn Dejartment, and mezmbuers of the West Virginia University
centract ataff for the Farmer Training :nd Proluctien Project.,  Scveral
members Lf USALD helped to f111l the paps {n the accumulated {nformaticn.

The first draft of this repert way Jiscuidscd with USAID and USU staff
bafore it was finalized cn Nowvember 12, 1982,

As in acet bllateral devel paental pr o jecta, the Agricultural
Educaticn and Extennl n Project has heen beset by {ta share of prrblems,
scme cf which could noc be forescen, buz many o f which ghould have been
allewed for, Al partica munt share {0 the 1w marks, and the {adicated
net result will be an endeavor which o1l shore f swelf-quatenance by
A time factor - f at least one year.
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Pre-Contract (hanges

The terms of reference fcr project implementation were altered by
the USAID (May 1979) after the Contractcr had been nctified of its
selecticn fer this project, vbut befcre the signing of the Contract
(September 1979). Of particular {mpcrtence werc:

1) the participenc training cczpenent: and
2) ordering cf project cczmoditics,

Boch of these respensibilities were traonsferred frem the Contractor
to tha USAID despite USU's cbjecticons. The {cpacts of ~hese changes
have becn both peaitive and negative.

The Project Desien Components are discussed ir detall in Secticn A, As
i8 tco often the case, the Project Paper built preat expectacicns fer
an activity whose total Mfe expectancy {s fcur years. The assumpticns
which are the basis for cutput achievement often preve invalid at least
to scoe Jesree; other assumpticns are nce fdencified, but may surface
lacer as liziting factcrs. Whether or nct the guldelines were cverly
asbiticus or unrenlistic, all cf the parties {nvelved were sufficiently
experlenced In cverseas bilateral develepoent project to "expect the
unexpected.”"  Nevertheless, {t appears that, <nce again, time will run
cut befsre the job has been ccomplered,

IMPEDIMENTS WHICH HAVE ARISEN

Wiere warranted, many of the censtraines are mcre fully explained
{n chis report., An overview reveals maj.r causes by cach of the
regpensible agencics, which have a nepative bearing upen the pregress
of the project as a whole.

Tanzania Governzent Asencles

Persoanucl vacancies at the FAF have presented sericus limfcaticns
focr the Contractor.  Ucme profussatenal positl-ns will oot be £41led unttl
all participants have retumed.  In the interism, thera should have been
peatued ag clunterparts or afdes to the dontract.r personnel.  In o addtticn,
several professtonal and acn=pr fed451 nal postel ng have not bYewn 41100
since the {rncuptivn f the project,  2oth ot theae actionn weul! have
previded more wpin= ff henetits and continutty £ the profecs activities,

Butldiny ¢ natruct! n has layeed more than a year bohind schedule
with none of the six butldings actually cozplere an f this evaluaticn,
Office furnfrure {4 still awaited. The Senter € r Continulny Elducaticn
in Agriculture was of necesstty first ccecupded In August of thia
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2) CCEA

No Tanzanian staff has as yet been agsigned. The logframe
cally for three professiocnals. This will entail the transfer of personnel
now; otherwise it must await the return of the perticipants befcre "a suif-
sustaining CCEA (fully staffed by Tanzenlans) capable of offering relevant
in-service retraining for apricultural iastructcrs and managers' can be
accomplished. The number of prcfessionals was subsequently changed tc
twe. These two participants will returr in December 1982 and Sertember
1985. No clerical staff has been employed.

Asgumption.

The TanGov did not provicde the necessary instructicnal
facilities cn a timely basis. The physical facilities still require
vindow plass, and the dormitory rocof leaks badly. The CCEA (USU) tech=~
niclan spent an inordinate amount of time and effort cbtaininz the
relecase of funds fcr construction ~f the buildings and the furnishings,
arranging for funds, supplies and materiali for workshceps and related
matters which a Tanzanian DDEA Director cr administrative assistant
cculd have dene, had they been assigncd.

c. Qutputs

1) A minimum of student rescarch and adaptation cf agriculturds!
technology for ccumunicatica and dissemination to farmers is being
ccnducted. Tiis i3 cxpected to increase in the future as the DAEE
beccmes mcre fully staffed.

2) "A self-sustaining teaching materials, audio-visual capability”
has nce been achieved, althouph considerable service 1s beiny preovided.
The bulk of the audic-visual cquipment arrived between February and July
1987 aud 1is being unpacked and teasted. With the return of the Tanzanian
AV participant frco training in Decceaber 1982, this function shculd shew
METE Pripressg.,

3) Verifiable Indicatcrs, Measure of Outrut Achioeved (DAEE)

(1) The DAEE curriculum cuntains almest double the ccurse
offerinyg of other epartments and {s very heavily blased tewasd educaticen,
Acecrling to the AEE students, scme <f the ccurses Juplicate instructicn,
Beth the Contract ataff! and faculty administracicn arce aware ~f thia
and clan appr priate ocdificationg,  They arc urrel to do sc as sucn as
podnible,

Seventy~={-ur lecture heurs on the principles -f extension cducaticn
arce bednp preovided,  Seventy=four lecture hours are being rrovided on
admintstract a/+qu;ervialon of proprams o f avriculture ¢lucat{-n/extensicn.,
Practicals have Leun fnitiaccd, but the matn wmyhaals g, ¢i)) ~n theory
with 3 atnfmez of tin all tved to oactual fiel? oxrerivnce.  This shoeuyld
Se CoFTectean,
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Partictpant Traletn, Scheduld.

Dr. Giltrow S2nsenti, Brewer

Rctum AV ¢pec. Ru-al Sce. CCEA F sition t-»

Participant Degree Date Teas Leader Fxtension  Tech. be Fllled COMMENTS

A.Z. MATTEE PhD 5/83 lecturer
LAEER

E.E. MAEDA FhD 9/ Tlecturer
Fo! Sefence

A.N. MADALLA EIS 12/82 X ccea-nvw T -
Spectallec

Z. MUENA PhD 5/84 X Lecturer e
DOEE

D. KAVISHE PhD 5/83 Pean € NN e Toeeet e ONEF
Stulints

V. RUTACHOKOZIBA PhD 8/84 Lecturer  FRD fun 0 es o TR T

_ DAEE MEIc o umtor RS Lr o obect

E. SR Special 9/81 Lecturer 1 c~l FhD Con tiece “:’f‘
Sc4l Scfence Coursew rk in U.S. !

P. MREMA Special 9/81 Lecturer - F o - -

M. MLAMBITI Special 8/82 Head Pural "
Econ. Degpe.

H. DIHENGA PhD s/ch lecturer B
Azric. Eng.

A. MUSIII HSc 12/72 Min., ~¢
Educat{.n _

K. SIBUGA MSc 6/83 Institute o f —_—
Educaticn B

1.J. LUPANGA FhD 2185 X eal o f FhD fun'c! unicr 18D 1
CCEn _

K. KEREGERO PhD 6/81 v Department Hen!  Funded under oo

DAEE Manpcwer Projece







d. Inputs = AID Grant

1) Inputs.

The inputs are valid except fcr ccmmoditics and project suppert
2 and 3, A Peugeot station wagon was substituted for cne of the three
station wagcns and was ordered in April 1980, but has not been recelved
as yet, The 40-passenger bus was deleted.

2) Verifiable Indicators, Implementatizn Tarpeis

(a) Technical assistance rerscnnel

At the time of the evaluaticn, the contract field tech-
nicians had been as post 2 years and 9 mcnths; 2 years; and 1 year., at
PACD (September 1983) they will have been at pecst 3 years and 7 ocnths;

2 years and 10 mcnths; and ! year ond 9 menths., One techniclan was at
post 3 nmcnths, and cne for 1 yecar befcre departing pecst for medical
reascens. This 13 9 years and 5 menths cut of a total pripcsed of 11 years
and 7 nmcnths.

This translaces intc three years end sevin minths fcr the team leader/
deputy DAEE Directcr/audio-visual technician. Serving a triple rcle has
detritcted from his major responsibiliciy of develening the audic-visual
Frogram.  Afso, except for nine menths, he has been without the AV counter-
part. The Tanzanian DAEY Directcr was not assipnéd until July 1982. Ia
additicn, receipt of the bulk of the AV ccmroditics was severcly Jdelayed.
Despite these cuonstraints, ¢ nsidereable propress has been mzde in
Jevelopine traininge matcerizls and scrving the rweds of the total faculty,
~With the recurn -f the AV ccunterpart {n Decemluer 1982, the assipnment
:f che DAEE Dirvcs-r and the resultant cverlap and cn-the-jct. tralining,
both powtei-ng should we functionins well by PACD,

The p ositien of Rural Scciclieise was -riginally to druble 25 the
COP; however, the AV Specialist was loter gsivned the COP respuonsibili-
ties, The Rur:l §S.ciclery/AEE technicion will be ot post without A count ov=
part excepe £or the last three menths °f the cointract. Other Tehnzanian
DAEE staff will return fren tralnine ag shewn {n the Parciciyant Trainine
Schedule, pave 1l,pemmittine a lioteod amount of cverlap on DAEE ~per:ticns,
This will Yo a crucial fact.r revarding cricnraticn n, and 112w up
{mplementaricn f the villave practicals asyect «f the asriculture extensisr
trainin,.

The CCEA Duyuty Dlrect r (USU) has teen at o<t withiut @ ¢ounters
rart since his arrival,  This §4 a critical jroblon, nd unloss on intordn
Dircetor {3 recrulted and pratoed {emediately, very ltele CCEA sdministro-
ticn, manaveacnt nd plannine cayabilicy r continuity Wil he left hihind
at PACD, The Tanzanian DARE Direet v ie ols actine SCRA Dircctor, hut
this {5 unnatiasfact. ry «ince vach toadtd noroquires a full time Ddrect-r
pivine undividad attenti-n to the respective [ r oorama,
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Both the team leader/AV end CCEA techniciarn heove been forced to spend
an inordinate amount <f time at the MOA and cther TanG:v cffices cbtaining
the relcase of funds fcr constructicn apd furnishings, .rdering and
collecting the materials and furnishings, pushinp the cconstruction cen=
tractor and related activities, This hes dectracted from achievements in
thelr primary recles.

(b) Participants

The agreed upcon number cf 16 particirants will have been
trained but nct by PACD. Three zf the initiel 16 grocduate-level partici-
pants coopleted MSc's and were re-prcorammed for PhD's, reducing the
number -f individuals at the praduate level to 13, This, flus 3 shert-term
rarticipants tctals 16,

(c) Ccrmodities
(1) Audio-visual nct in full operacicn (Annex C)
(2) Three Landrcvers are in use
(1) The bus was deleted
(4) One special seminar held te date

@¢. Inputs - TanGov

1) TanGev Contrihutions

The Tanzanian Dircetsr of the DAEL was assiened July 1982,
Twe technical staff are assipgned to the AV unic. Two clevical scaff
are assipned to the DAEE.  Noe profesgsicnal staffl, other than the DAEE
Dirccteor, are as yct functi:nine ot either the DAEE cr CCERA.

2) Other Costs - Bulldines (See Pave ).

J) sssumtetions
g U

The assumpei n iy {nvalid {nascfar as the provisicn of TanGov
perscnnel and rescurces {4 concerned.  The heuses [or Contract ataff vere
two years late in coopleedon,  The office bluck, cunferonce hall, AV
Center and hostel are not complete, DParticiyant pers-nacl have been
rrovided, but there {u 2 aritical shortare § DAEE =mnd CCEN [ersennel ¢
counter; art the fmericrn techniciang,

Actual Prroject Quituts Acc.op lishad:

elém



Actual Cutputs
a. Proposed Outputs Acccmrlished 11/1/82

1) Courses provided to all FAF under graduates
congisting of:

(a) up to 30 lecture hcurs cn principles
of extensicn aducaticn 74 hcurs

(b) up to 50 lecture hcurs cn administraticn/
supervisicn of preprams of Agricultural
Education an! Extensicn 74 hours

(c) additional practicals in Extensica/
Agricultural Educaticn znd axricultura
projeocts 32 hcurs

2) Twenty-five asriculture Educaticon/Extensicn

BSc araduates per year 3 (1982)
J) Twenty student research and demcnstration
prcjects jer vear 6
4) At least 10 sheort ciurses Jesigned with at 1 (1981) 157
least five shert ccurscs nresented to acrended
100 students per year. 5 (1982) 73
attended
S planned for
1983
3) At leust three 1 - 3 menth specialized 1 planncd Conf,
werkshcepa piven cach vear 1691
2 planred £y
1983
6 Rclevane audic-visual and toachine =aterials
duvelored o use (n CCUA ¢ urye
fnstruction, ant for asc by ther FAF Infeiaced !
departacnts, MATIs and oxtenst. n services Ex,andin:
1) Fifteen parzdcei;ants traige 10 PhD, 21 Mtc,
} shoert-ters
8) DAEE curri:ulum ¢ urse {ferim [repaved Crepleted bur neada
and taurht { r undersroduate =ay) ry medtftsendon

9) Arriculture Elucatt n/Excons?t n
currfeulum/c urtwes e ared for al)l FAF

students an! stard 74 heuyrs tein
flera!
10)  Eatablisn Mie provram $n AED ?lanned { r 1694

“1%-
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d. The curriculum course cfterine fcr DAEE underzraduate majcrs
requires reducing the overall curriculum zfferinp ond tichtenine up the

instructional pro-.ram,

e, Establishiny an MSc program in AEZ «wvill requirc that Tanzenian
staff qualified to implement graduete level trainine be assigned to
DAEE immediately. The evaluators de nct feel that approrriate perscnnel
arc availlable and reccmmend the MSc prerram nct be implemented prior te
TACD. This is listed in the scope of werk in the evaluators' rocntracts,
tut is not an output of the lowframe,

f. Establishing an evaluative capebility within the DAEE will
require that leeal staff be assirned to the DAEE.  Three staff will
return rrior tc PACD. The evaluators deoubt thic con Le aceomplished
satisfactorily in the DAEE by PACY, alth:tyh a start can be male.

g, The contract team i3 making about the maximun inputs rossible

for inscituticnal linkaces for all items a through ¢, The TanGev must
increase its inputs and cooperation t: improve the linkages.

-17-
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Goal

()

(3)

Meoeyures of Goal Achileveaent

Increased farmer adoption

of i=proved technolopv, l.e.,
increased tonnages of i{mproved
serd and f{ertilizer, increased
farm {mplements sales, eotc.

Provide tralning for the

extension and other field
Services In I=prov-d technology

and 1ts trvansfer to and
ulII1zalion Ty the VIilagers,

and increased wzilfzation of
appropriate inputs.

(1,

Means g} thl(.*aﬁlgﬁ

Ktltno antl Parascat:!?
records »f{ input sales
and distribucion,

0‘9-
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1)

1NPUTS

In, ues PEAAARNLINI (R 1T 1] 4
Laples acatlon Tarpets
AID Grant 1) _Alb Crane
a. U.S. Technical Assistance a. Technical Asslatance
Personnel Persinnel
(1) Department Head of DAFE (1) 4.2 vears
(2) CCEA Dire~tor (2) 3.5 years
(3) Teachlng .farerials (3) 4.0 years
AV Specialist
(4) Short teru consultants (4) 18 months
(1) Rural Sociologist
(2) Department Head of DAEE
and Teaching ilaterlals
Specialist
(3) CCEA Director
(4) Short-term consultints
b. Participants b. Participints
(1) Pub, U.S. Acadenmic Trng. (1Y 6 PhD's produced
(2) !MSc, U.S. Acadezlc Teng. (2) 1V 13c’'s produced
c. Commodities, Project Support «¢. Commnrditics, Project Support

(1) Audio-Visual and Office
equipnent

(2) Three 4-wheel drive
Landrovers, 1 station
wagon (Peugeot)

(3) 40-passenger bus
(eliminated)

(4) CCEA Speclal Workshop/
Seminars

(1)
(2)

(3)
(4)

Audte-Visuyal Dept. in
operatioen

Landrover in use durling
Project life

Bus 1lu use durinws Project
1ife (eliminated)

At least 4 special
seminars held.

a.

b.

r :ns_of_ycrl(l'::lqg

AID Prolg, PLO/T,
Universtity records
Contractor records.

Participant Traluing
revordas of Coutractur

Frivjoct and nfvarsliey
rquipment and {nveatory
records.

tswngtlon,

AlD, Taamtiow
Conterotor wild
provite viogoite
r=5arves el
personncl ooy
thew-tw 1t effe-
give munner o
{implement th

aroject as
designed.



NMPYTS (Cont inued)

Vertftabl: tadicacors

Igplewntation Targets

Inputs
2) TanGov Contributions 2)
1. Personnel a.

(1) DAEE staff
(2) CCEN staff
(3) Parcicip.at rralnees

b. Comnudlities =nd o ject b.
Supprt T )
(1) vehicle reprfr and P.O.L.
(2) Misc. equipment supplies

c. Other Costs - Bulldings c.

E tructinn

(1) égxllgiesu
(2) Hostel

{3) Conference Center

(4) CCEA Instruction
facilities.

TanGov Contreibatd 'ns

Fersonnel

1) DAEE; 3 profoestongls
and 0 o clerical

(2) CCEA:, ) pr fesstonals
and 2 clertol

(3) Salirv wi:itle {n rthe ULS.
for 1n parcti-ipant

teafnesg,

Connodlitiea and Project
Suppert

(1) Vehi:les an? equlipnent
in ude

Otha>r Cost= f_ﬂu{ldiﬁii

(1) 325 @2 coastruceed
(2) 490 22 constructed
(3) 408 m2 constructed
(4) 600 m? constructed

He e g( Verification

Assunp §oas
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2, Quality and Effectiveness of Project Implementation and Management

The evaluators were very favorably Impressed by the quality and
effectiveness of both the Contractor and the USAID efforts in project
implementation except for the factors already indicated in Saction B.1,
Despite the many unforeseen impediments, the activities at Morogoro have
been kept on track and quite well on schedule. A few decisions taken
early on have not proved to be advantageous, but they were made altru-
istically at the time. The Contractor has been obliged to "make do" with
limited rcsources and has made an impressive impact on the FAF and out-
side agencies which should be collaborating with the Faculty. The USATD
Project Manager has prcvided the necessary support and guidance while
still permitting the Contractor to "run his own show." The chief shere-
falls in achievement of objectives result from (a) lack of counterpart
and support personnel to sharc responsibilities and tc maintain the
monmentum of project activities, (b) delays in provision of ccrmodities,
and (c¢) delays in building construction.

3. Support relationship and institutional linkages estabiished between
the Faculty of Apriculture and Kilimo, Extension Service, Aericultural
Research Stations and the villages in order to develop improved training
for agiicultural staff who will in turn train, organize and supervise
village-lcvel werkers and farmers

The project has made good strides in this regard. Relationships with
the Ministry of Agriculture are stronger and promise to beccme even rore
clesely knit when the Faculty 1s given university status. Plans arc now
under development for massive in-service training cf Kilimo staff at the
CCEA next year in the Wolverhampton "How tc Teach" course. This three-
month training has previcusly been provided by the British Instituticn
on an expenslive visitaticn basis. Wolverhampten {s collaboratine with
the CCEA to develop the capability at the Faculety's Center. The Aeri-
cultural Extcnsion Service is involved in the develcpment and testing
of "training packages" tec be used at the vil ages. Lecal oxeension agents
are invelved in the students' village practicals as are the RADOs and
DADOs. At the time of the evaluation visit, this particulir linkaeo
appeared to need strengthening., The Kilizo MATI tuters are beine previded
with {n-service courses by the CCEA. Research has cclliborated in the
cevelopment of the "training packave' and prisumably will be requested
to provide initial {nputs for future packaces. The CCES was {nvelwved!
in the FAF-sponsored Cenfercnce on Farmine Systenas and Farmine Svstems
Research in Tanzania in aApril 1981, The USAID financizlly supported
this 3J-day event which breought together 157 technical tericulrural
specialiats and administracora frem many acencies. It was held at the
Arusha International Conference Center. Even atronyer tics must be
made with researchers, {f only fer the faculev's self-intercst {n vecnine
1ty staf! and students current on latest rescarch findines,  This cun
bu accemplished by favitine rescorchers 6 suest lectarers and by vistes
tc rescarch stations by seaff ard seudents, The o verco D tratnin posad
bilities of the CCEA can aluo promete this Linkave,
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XI, What effect did the transferred technology have upon those impacted
by 1it?

At the staff level, a manifested desire to increasc the local effort
to daevelop a Master's degree program in agriculture; to modify the
existing curricula to incorporate more practical field work: to provide
mcre personnel for the Audio-Visual Aids Center; and to promote linkape
of education-research-extension at the new Center for Continuing Education
in JAgriculture.

At the student level, demonstrated enthusiasm for classes which permit
them to test classroom theory with village farmers in their own setting.

<40-



e Wil Buiie untll December 1,
when the trial of the care
starts.

MOROGORO — A new ultra
modern centre with decumen-
tation, information
disseminativn and conference
facilities hi- been opened at
the Faculty of Agriculture
Forestry and Veterinary
Science, Murogaro.

Known as the Centre for
Continuing Education in
Agriculture {CCEA), its con-
struction was financed by the
Ministry of Agriculture and
the US Aid for Internationnl
Development.

anzavid DL pEWS
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