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Indeed, some Members were, on numerous occasions across the country, accosted and/or booed
during public events by citizens who accused their representatives of misrepresenting them.

Civil disobedience activities were carried out and are still being planned by dissenting voices,
while the state continued to take severe measures against those tendencies. Several CSOs
operating in the field of governance and accountability in the country had their offices closed
and accounts frozen, and others were threatened with the same action, such as happened to
ActionAid Uganda. If these constrictions continue, GAPP’s grantee-led activities and direct
programs could be greatly interfered with., Already, one activity to support the Local
Government Accounts Committee (LGAC) on reporting was adversely affected by the political
climate and activities in Parliament and across the country.

As a result of the activities listed above, the Program’s parliamentary oversight and service
delivery business in Parliament was largely pushed to the sidefines during Quarter [, FY 2018.
Members of Parliament were sent on recess for public consultations with  zir electorates on
the age limit/term limit bill, while Parliament’s Legal Committee was also conducting public
hearings on the same bill. Members of Parliament were recalled from recess in late November
2017 to consider the Commitiee report on the Constitutional amendments. During the quarter,
the proposed amendments were expeditiously passed by Parliament. Consequently, the
following are a few examples of critical business of a service delivery nature that became a
lower priority as compared with the political turmoil and activities associated with the
legislation:

» Motion for a Parliament resolution moved under Rule 47 of the Rules of Procedure of
Parliament to constitute a select committee to investigate the Bar  of Uganda was
delayed since September 14, 2017. This had not been presented by the close of this
quarter.

» Motion for the presentation, consideration, and adoption of the report of the Committee
on Public Accounts (CPA) — Central Government (new name for the former Public
Accounts Committee [PAC]) on the acquisition and utilization of a US$200 million loan
from the PTA Bank (the Eastern and Southern African Trade and Development Bank)
was on the notice of business to follow from September 14 until December 14, 2017,
when it was presented. The report still awaited debate and final approval for
implementation by the end of this quarter.

+ Motion for a Parliament resolution to review provision of vehicles to political leaders and
public and civil servants was not considered during the quarter, having been on the Qrder
Paper as business to follow since September 14, 2017,

GAPP will continue to monitor to what extent such parliamentary activities will impede
progress on citizen-centered legislative and oversight activities.

Limited budget funding for national accountability institutions (NAIs) and LGs: NAls and
LGs have continued to experience budget reductions that have adverse effects on the quality of
service delivery in LGs. The case of the Public Procurement and Disposal of Assets Authority
(PPDA) is a vivid example. A review of the just-released National Budget Framework Paper
for FY 2018/19 reveals a shortfall in funding requirements for PPDA’s operational needs. In
FY 2017/18, PPDA had a shortfall of UGX 3.32 billion, having received budget approval for
only UGX 11.51 billion, against their strategic plan projection of UGX 14. 83 billion. In FY
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and support to accounting officers to enforce controls relating to financi management and
accountability.

Way Forward for GAPP: GAPP will continue to pursue advocacy with the Ministry of Local
Government’s (MOLG’s) Permanent Secretary and Minister on how to strengthen support to
LGPACs to enable them to fulfill their mandates; as well as Parliament’s CPA (Local
Governments), which is the new name for LGAC of Parliament, on how to further refocus its
consideration of LG audit reports in line with the current trend, the law, and the new Rules of
Procedure of Parliament.

Summaries of the OAG report FY 2015/16 and gender audit reports published and
disseminated

With the primary objective of increasing citizen’s dialogue and engagement on OAG
findings and recommendations, GAPP, through CEPA, published 600 summary copies of the
key findings of the iditor General's report on LGs for FY 2015/16, focusing on education,
agriculture, and health. The report also addressed gender mainstreaming in Uganda, the gains
made, and the limitations to achieving gender parity, The gender perspectives were based on
the Auditor General's audits on gender and equality as coordinated by the Ministry of Gender,
Labour and Social Development (MGLSD), April 2013, and Mainstreaming  ender and Equity
in the Formulation and Implementation of the National Budget 2015.

CEPA disseminated t|  published summaries to Members of Parliament in the three
accountability committees and to the policy committees of Gen r and Equal Opportunities.
Moreover, CEPA sent a soft copy of the report to more than 1,300 users, many of whom are
people working in CSOs. Based on the online dissemination report, the em  was successfully
delivered to 1,168 subscribers. A copy of the report was also uploaded t¢ ¢ CEPA website
and has since had 112 downloads.

CEPA also conducted a radio and television program on UBC radio and television to discuss
the findings of the report and the key challenges affecting public accountability, A copy of
the report can be found at htp://cepa.or.ug/reports/

(specific page: hitp://cepa.or.ug/?s=2015%21'2016).

Four investigative stories on LG accountability published

In Quarter 4, FY 2017, GAPP commissioned six investigative journalists to conduct
investigative analyses on matters relating to public expenditure and accountability in the
LGs. The investigations focused on critical queries as raised by the Auditor General in the
FY 2015/16 report, specifically on health; education; agriculture; extractives; and youth,
women, and people with disabilities,

During Quarter 1, FY 2018, four of the six stories were completed and published in the Daily
Monitor, New Vision, and Weekly Observer newspapers (see Table 3 and Annex I).

Way Forward: Two more publications on the Youth Livelihood Programme (YLP) and on the
use of capitation grants in Masaka District and their impact on the educ on system in the
district will be published in Quarter 2 of FY 2018. Further, as part of monitoring and evaluation,
CEPA will interact with the key duty bearers in LGs over any action taken on issues in the
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Annex 4: Summary of Progress Report by National and district Level CSOs/PSAs
Implementing Activities in Target Districts Grantees

October —December 2017

Grantee Districts of Key quarter activities Outputs/Results
Name operation
ACODE Arua, Masindi, Validated district Leaders’ and Verification of 121 {66 men, 55 women) district leaders® and councils’ scorecards
Nwoya and Apac. Councils’ Assessment for districts of Arua, Masindi, Apac and Nwoya was conducted. With partnership
) with the Uganda Loca! Governments® Association (ULGA) launched the 7th
CO"dUCYe‘_j ‘data entry, analysis and Annual Local Government Councils’ Scorecard Report premised on the theme
report Writing “Civic Engagement: Activating the Potentials of Local Governance in Uganda™.
Distributed Councilors’ Diari Based on this report, local governments have been held accountable for executing
1stributed L-ounciors: Lhanes their mandate and providing effective services to citizens.
Launched the Synthesis Report
SEATINI Kitgum, Lamwo and | Developed and Printed Best Practice | Two dialogues were held with 182 participants {39 women and 61 men). The

Pader

Training Manual on local revenue
identification, collection,
management and utiiization.

Conducted two community dialogues
on Local Revenue Mobilization and
Accountability

dialogues, raised awareness among the community members on the linkage
between revenue mobiiization, accountability, and improved service delivery,
provided a platform for sharing experiences with district resource persons,
mobilized the community to become more vigilant, and engage their duty-bearers
on key revenue enhancement issues, accountability and service delivery anc g
a way forward for the effective implementation of the Local Revenue Management
Processes.
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Grantee Districts of Key quarter activities QOutputs/Resuits

Name operation
Supparted SMCs to Jointly Lobby SMCs were supporied to write and submit petitions for each of the key issues
Local Councils/Government on key | {poor sanitation and toilet facilities including changing reoms for girls, classroom
education quality improvement congestion especially in lower primary, teacher accommeodation, low teacher
issues staffing, Sitting facilities for children) identified for advocacy and in the next

quarter sub county education dialogue meetings will be held.
CEPA National grantee Published investigative stories on Commissicned 6 investigative stories focusing on service delivery in local

local government accountability

Publicized and disseminated popular
summaries of the OAG report FY
2015/16 FY and gender audit
reporls.

Conducted strategic advocacy
meetings with relevant sector
committees, the leadership of
Parliament and sector ministers.

government as per the OAG report FY 2015/16 in the sectors of education and
health.

Meeting with the Accountant General, Ministry of Finance, Planning and
Eccnomic Development, the Speaker of Parliament, Rt. Hon. Rebecca Kadaga,
Deputy Clerk, the OAG, Committees on Gender, Equal Opportunities, and PAC
were held and such meetings improved practice and legal reforms aimed at
strengthening the accountability cycle.

GAPP—Quarterly Report October 1 — December 31, 2017

99







Grantee " Districts of Key quarter activities Qutputs/Results
Name operation
ULGA National Grantee Held Executive Committee and sub- | One EXCOM meeting was held and the committee meetings discussed and
committee meeting approved among others ULGA financial policy, quarterly finance report and
preparation for AGM. Received resolutions from fifty five (55) Local
Governments out of the expected 83 Local Government council resolutions.
Consequently, a petition was drafted to be presented to Government and
Parliament.
Mobkilized districts to petition
Govemment and Parliament on the
proposed project policy reforms
CIDI Kayunga, Masaka Mentoring and coaching exercise A total of 09 community meetings reaching out to 268 persons were held with each
and Mubende PSA steering one within their area of operation. Engagement with the business and
other members of the community was held and yielded into an issue paper. The
.. , dialogues/engagements were seen as platforms that would strengthen relationships
Sf.?;;mzzd PSAs En basic advocacy with PSA beneficiaries with the district local government hence leading to good
skills and networking working relationships and establishing a public private partnership between the
L.Gs and PSFAs.
Held business community meeting
District level engagement and
advocacy
HEPS Lira and Kiboga Developed an issue paper on the UCEAM members signed onto the issue paper which was used as evidence during

persistent stock-outs

the meeting.

The meeting was attended by 74 representatives of different stakeholders,
including Members of Parliament, Ministry of Health officials, National Medical
Stores, other national medicine warehouses, health care providers, community
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Grantee Districts of Key narter tivities Qutputs/Results

Name operation
Held a National dialogue on the members, persons living with HTV (PLHIV), and civil society activists, among
current status of access to essential others. This led MOH to respond on stock outs. CSOs gathered on 1st/December/
medicines in public health facilities. | 2017 and held a press conference on the persistent stock-outs.
Conducted a press conference on
World AIDS day on medicine stock-
outs

FOWOQDE Masindi, Amuru and | Built Civic Consciousness of 6 civic education meetings were conducted reaching a total of 490 people (321

Gulu

Citizens

Gender budget monitoring and
service delivery tracking exercises

Conducted community dialogues

Conducted Interface meetings

Parliamentary Engagement

females 1169 males)6 gender budget monitoring and service delivery tracking
exercises were conducted by the VBCs in the 3 districts and all identified issues
were documented for further discussion with duty bearers as shown below.

One parliame  ry engagement was held with 25 policy makers (10 women and 15
men) to share the findings of gender and equity audits that were conducted on
Ministerial Policy Statements {MPSs) of the Education and Health Sectors and 10
District Budget Framework Papers ( Ps; tFY 2017/18.

One lobby and advocacy meeting was conducted on gender and equity budgeting
for legislators, specifically targeting the members of the education and health
sector committees in Parliament. This was intended to enhance their awareness
their critic  yvers role in ensu1  { gender and equity compliance of MPSs
BFPs'! in accordance with Sections 9 (7) and (8) of the Public Finance
Management Act 2015, At the end of the meeting, action plans were developec

! Budget Framework Papers
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[ Grantee
Name

Districts of
operation

Key quarter activities

Outputs/Results

Lobby and Advocacy Meeting

highlight key issues that the policy makers would be Jooking out for in the
ministeriat policy statements and budget framework papers for the two sectors.

e Under the health sector, the policy makers committed to advocate for the
establishment of youth friendly centers and provision of reproductive
health services to address rampant teenage pregnancy.

»  Under the education sector, policy makers committed to advocate for
construction of schools in hard to reach areas 1o address the issue of low
schoel attendance; the training and recruitment of special needs teachers in
districts that are most affected; and holding govermment accountabte for
the implementation of policies such as provision of a primary school per
parish for easy access

TIU

Lira, Apac and
Oyam

Call center and social media
campaign

Conducted National Stakeholders®
dialogue

A total of 14 calls (11 men and 03 women) were received, a Facebook page was
created, information on health service delivery is shared with the general public
and feedback is given on issues raised.
https:/iwww.facebook.com/py/StopAbsenteeism/community

A total of 29 (5 women and 24 men) participants attended the meeting. Dialogue
aimed disseminating the project findings from the field where several cballengcs/
issues that hinder effective service delivery were addressed.

USSIA

Mukono, Kiboga &
Mityana

Conducted district-level roundtables

Commitments were made by district local govermment officials. Conducted
roundtables with {2 PSAs in preparation for the first high-level district PPD.
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Grantee
Name

Districts of
operation

Key quarter activities

Outputs/Results

Strengthened the operation and
establishment of NAs, the duty
bearers are being held accountable as
result of the citizen strengthening
their vigilance on service delivery a
number of results are being seen
like;

Followed-up meeting for CSO’s and
Government on their commitment to
improving service delivery in Health
and OPWC

Conduct Interactive Radio talk-show
on OPWC

Facilitated Change Agents to carry
out sensitization on Health and
Operation Wealth Creation(OPWC)

Having realized the roles and responsibilities each one has to play communities
through the NAs have come to supplement the efforts of production and health
service provision in the sub counties and entire district of Zombe.

In Warr Sub County 3 NAs assembled at the facility were conducted thorough
cleaning which involved slashing, digging and collection of slashed grass and other
rubbish. 57 (38F & 19M) members tumed up for the exercise.

This was done to four CBOs of WACAK in Warr, Apalala women group in Atyak,
Water schoel in Zeu and leke young star in Kango, Zombo district farmers
Association and NGO forum). As a result, we found out that; Zombo district
farmer’s association (ZODFA) was able to secure funding from DAR 11 for
building the capacity of farmers groups into marketing associations and this was
through the capacity building that was provided through the GAPP project that
enable. Siill, NGO Forum orpanized meeting for the 8 members organizations and
built their capacity in micro and macro advocacy and establishment of NAs fo
strengthened citizens voice in demanding for their accountabilities this has led to
establishment of 8 NAS in the sub-counties of Jangokoro, Nyapea, Paidha,
Abanga, Alangi, Aka by Action Aid Uganda, iDI (Infectious Disease Institutes),
Water for the people of Africa among others,

Long distance (25 & 9 KM) of some communities to the nearby health facility of
Uru and Atyak. The advocacy to have out reaches by Warr health center has
helped expecting mothers to be offered antenatal services from the Sub County
headquarters of Atyak by Warr health center staff,

This helped to reach a large population on Health and OPWC on action points
made by the duty bearers

The use of public expenditure tracking tools by the Change Agents and the CBOs
made it easier to deduce evidence to hold accountable the former sub-county chief
of Kango Sub-county to account for Value for money and the money allocated and
spent accounted for without doing its intended purposes.
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Grantee Districts of Key quarter activities Outputs/Results
Name operation
CEGED Adjumani, Arua and  Supported PSA constitutional review | 23 PSAs underwent constitutional reviews and social audits by  :ir members

Zombo

and Social Audit

Tra 3§ A leaders on Membership
At n & Retention.

Trained PSAs leaders in advocacy

23 PSAs were orientated on membership attracticn & retention strategies and the
key areas of focus included; a) products and services they should offer to the

mbers to generate income for the associations, b} Promote Business
development services, ¢) marketing and promotion of members® products, and
d)socialca 1lamc  the members.

As aresult of the training;

» 23 PSAs have developed deliberate action plans to increase membership and
annual membership subsctiption so as to collect funds for the associations.

¢ The participating PSEs  1ewed membership by paying membership
subscriptions to the respective PSAs

e 4 PSAs in Adjumani and 3 in Zombo districts reviewed their
constitutions/arti 5 of association ic members views

» |6 ofthe participating  ;As have started to engage the  cal authorities on
issues affecting trade.

CEGED provided capacity building in advocacy to 2 leaders for each of the 23
PSAs and advocacy tion plans were developed
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Grantee Districts of Key quarter activities QOutpuis/Results
Name operation
MACCO Monitored service delivery in health | 16 community monitors received technical backstopping during the support field

and education by 16 community
monitors in 4 sub counties

Organized quarterly Neighborhood
Assemblies

Organized quarterly District Face the
Citizens Debates:

Conducted 2 radio talk shows ina
quarter in health and education:

Composed and played monthly radio
drama on an FM station:

visit 68 citizens comprising facility heads, community structures and community
members were interacted with on service delivery issues during the monthly
service delivery monitoring by the community monitors.

20 MACCQ Member Organization Coordinators shared experiences on anti-
corruption activities being implemented in their organizations and made
recommendations on CIVOG project progress report for effective implementation. |

53 participants participated in District Face the Citizens debate in which
monitoring findings were presented to the attention of the district leaders and
response on how the issues could be addressed were sought.

About 1.2 million peopie across West Nile Districts and part of neighboring
Countries of South Sudan and DRC were sensitized on their roles and
responsibilities in improving health and education service delivery during the three
(3) radio talk shows held on Arua one radio station.

800 people were sensitized through the forum theater performances across the four !

project sub counties on their rights and roles they play in improving health and
education service delivery
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