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PRECIS MINUTES OF THE FIRST PLENARY SESSION
Havana, Cuba

PMonday, 15 September 1952, at 10:00 a.m.

Provisional Chairman: Dr. Nacianceno ROMERO

Chairman: Dr. Carlos Luis GONZALEZ

Vice-Chairmen: Dr. Francisco BARRERA
Y CADEDO

Dr. Cesar VELEZ MORAN

Secretary: Dr. Miguel E. BUSTAMANTE

1. Topic 1:

2. Topic 2:

3. Topic 3:

Chile

Venezuela

Cuba

Ecuador

Pan American
Sanitary Bureau

SUIMIARY

Opening by the Chairman of the V Meeting of the
Directing Council

Establishment of Committee on Credentials

Election of Chairman and two Vice-Chairmen

(Continued)
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SUiFPARY (Cont d. )
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a. Committee I (Program and Budget)

b. Committee II (Administration, Finance, and
Legal Matters)

c. General Committee

5. Topic 5:

6. Topic 6:

7? Topic 17:

8. Topic 7:

9. Topic 8:

10. Topic 9:

Adoption of the Agenda (Document CD6/1, Rev. 2)

Adoption of the Program of Meetings (Document
CD6/2, Rev. 1)

Amendments to the Rules of Procedure of the
Directing Council (Report of the Periaanent
Committee of the Executive Committee on Amend-
ments to the Rules of Procedure of the Directing
Council) (Documents CD6/3 and CD6/20)

Annual Report of the Chairman of the Executive
Committee (Document CD6/16)

Report of the Director of the Pan American
Sanitary Bureau (Document CD6/13-Corr. 1)

Appointment of a Committee to Draft the Annual
Report of the' Directing Council to the Partici-
pating Governments (Document CD6/17)

11. Expression of Sympathy to His Excellency, the President of
the Republic of Cuba, General Fulgencio Batista
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1o TOPIC 1: OPENING BY THE CHAIRMAN OF THEI V MEETING OF THE

DIRECTING COUNCIL

Dr. Nacianceno ROl.v.RO (Chil'), Clairman of the V ]ieetinE,
of the Directing Council, opened the VI mIeeting and welcomed
the Representatives and Observers. He said that this MIleeting
is of special importance, since it will consider the proposed
program and budget, the revision of the Constitution of the
Pan American Sanitary Organization, the amendiblents to the rules
of procedure of the Directing Council, and other topics of major
interest. The Representatives will also be invited to sign'the
Additional Protocol to the Pan American Sanitary Code which, by
a happy coincidence, was signed'in this same city in 1924.

Furthermore, the fiftieth anniversaryof the Pan American
3anitary Bureau and the First Inter-Araerican Congress of Public
Health are being held, and a heart-felt tribute will be paid
to the memory of the illustrious Cuban scientist,Dr. Carlos J.
Finlay.

With regardto the fiftieth anniverssry e>lebratiorn of 1; he Iure.au,
Dr. Romero said that we can look back aith pride on the progress
;-ade toward the achievement of certain fundamental objectives,
such as collaboration with the governments, the encouragement
of efforts to improve the physical well-being of the
people and to raise the standard of health throughout the
Americas. ;. The topics to be dealt vxith'by the Inter-American
Congress of Public Health st~ill be a valuable contribution
tow'ard the development of public health methods. In conclu-
sion, Dr. Romero again referred to the tribute to be paid to
the discoverer of the vector of yellowv fever, adding that in
extending his greetings to the people of Cuba, he evoked the
1.;emory of their eminent scientist, Dr. Carlos J. Finlay.

2. TOPIC 2: ESTABLISIHTENT OF COlv&ITTEE ON CRIDENTIALS

The Chairman suggested the namles of the Representatives
of Cuba, El Salvador ,and Paraguay as ileilbers of the Committee
on Credentials.
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DECISION TAKEN

The suggestion of the Chairman was unanimously approved,
and the Committee on Credentials was established with the
Representatives of Cuba, El Salvador,and Paraguay as members.

3. TOPIC 3: ELECTION OF CHAIRMdAN AND T'0 VICE-CHAIRIEN

The CHAIRvAN requested that nominations be made for the
position of Chairman of the VI 1Meeting of the Directing Council.

Dr. ALLWOOD PAREDES (El Salvador) nominated the Representa-
tive of Venezuela..

Dr. CALVO (Panama) nominated the Representative of El
Salvador.

Dr. GONZALEZ (Venezuela) thanked the Representative of
El Salvador for the honor, but said that other persons were
present whose long experience better qualified them for the
position. He then nominated the Representative of Mexico.

Dr. VELEZ 1,ORAN (Ecuador) seconded the motion of the
Representative of Venezuela.

During the voting, the SECRETARY read the pertinent
articles of the Rules of Procedure.

The CHAIRI.AN invited the Representatives of Brazil and
Panama to serve as tellers.

The result of the voting was as follows:

Venezuela 8 votes
E1 Salvador 6 votes
Mexico 5 votes
Abstention 1

The CHAIRIIAN stated that since the absolute majority
as stipulated in the Rules is 11 votes, another vote would be
taken, limited to the two candidates having the greatest number
of votes.
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The result of the second voting was as follows:

Venezuela 12 votes
El Salvador 8 votes

Dr. Gonzalez (Venezuela) took the Chair.

The CHAIRIIAN greeted the Representatives and thanked
them on behalf of his country and himself for the honor they
had bestowed upon him, He requested their collaboration in
achieving results that would be beneficial to the Pan American
Sanitary Organization and to continental public health. He
extended a cordial greeting to the Government and the people
of Cuba and expressed the appreciation of the Organization for
their generous hospitality. He also greeted Dr. Brock Chisholm,
Director-General of the World Health Organization, who was
honoring the Directing Council with his presence.

The CHAIPI'iAN then called for nominations for the two
positions of vice-chairman.

Dr. GARCIA SANCHEZ (Mexico) nominated the Representative
of Cuba.

Dr. SANCHEZ BAEZ (Dominican Republic) nominated the
Representative of Nicaragua.

Dr. ROMERO (Chile) nominated the Representative of
Paraguay.

Dr. GORDILLO ZULETA (Peru) nominated the Representative
of Colombia.

Dr. FERREIRA BRAGA (Brazil) nominated the Representative
of the United States.

Dr. SERRANO CAMARGO (Colombia) nominated the Representa-
tive of Ecuador.

The CHAIRMAN asked the Representatives of Guatemala and
Haiti to serve as tellers.

During the voting, the SECRETARY read the articles of
the Rules of Procedure governing the election of vice-chairmen.
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The result of the voting was as follows:

Cuba :13 votes
Colombia 6 votes
Ecuador 6 votes
United States 4 votes
Nicaragua . 2 votes
Paraguay 2 votes
Peru 1 vote
Haiti 1 vote

The CHAIRTMiAN announced that the Representative of Cuba
was elected Vice-Chairman and that it viould be necessary to
repeat the voting because no other Representative had received
an absolute majority.

The result of the second voting was as follows:

Ecuador 7 votes
Colombia 4 votes
Nicaragua 4 votes
United States 3 votes
Paraguay 1 vote
Abstention 1

The CHAIRMAN announced that since no candidate had
received an absolute majority, it would be necessary to repeat
the voting, limiting it to Ecuador and to Colombia and Nicara-
gua, which had obtained an equal number of votes,

The result of the third vote 'was as follows:

Ecuador .11 votes
Nicaragua 4 votes
Colombia 4 votes
Abstention 1

The Representatives of Cuba and Ecuador were elected
Vice-Chairmen.

4. TOPIC 4: ESTABLISH1,ENT OF LAIN COl,-.ITTEES:

a. Committee I (Program and Budget)
b, Committee II (Administration, Finance,and

Legal Matters)
c. General Committee
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The SECRETARY reminded the Representatives that each
country has the right to be represented on both main commit-
tees,

The CHAIRMAN requested nominations for the chairmanship
of Committee I.

Dr. ROMERO (Chile)nominated the Representative of El
Salvador, this motion being seconded by the Representatives of
Brazil and Panama.

Dr; ALLWOOD PAREDES (El Salvador) suggested that, to
save time, nominations be made for both Committees simultaneous-
ly, and he proposed the Representative of Panama for Committee
I and the Representative of the United btatesfor Committee II.

The proposal of the Representative of El Salvador that
nominations be made jointly for the two Committees was accepted,
and Dr. ROIMERO (Chile) repeated his nomination of the Representa-
tive of El Salvador to preside over Committee I, and also
nominated the Representative of the United States for chairman
of Committee II.'

The Representative of the Dominican Republic seconded
this motion.

The Representatives of Guatemala and Haiti served as
tellers and the result of the vote was as follows:

Committee I

El Salvador 16 votes
Panama 2 votes
Colombia 1 vote
United States 1 vote
· . ·... ......

i - . .Committee II

United States 17 votes
El Salvador 1 vote
Mexico 1 vote
Panama 1 vote

The CHAIRMiAN announced the election of the Representatives
of El Salvador and the United States to the chairmanships of
Commuittee I and Committee II, respectively.
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The SECRETARY pointed out that the General Committee
is composed of the Chairman of the Council, the two Vice-
Chairmen, the Chairmen of Commuittee I and Committee II, and
two other Representatives named by the full Council, from
countries not already represented on the General Committee.

The CHAIRI.AN called for nominations for the two
remaining positions on the General .Committee.

Dr. VELEZ IMORAN (Ecuador) suggested the Representatives
of Colombia and Peru, This motion was seconded by the Repre-
sentatives of Guatemala and the Dominican Republic.

There being no further nominations, the CHAIRiA.N an-
nounced that the Representatives of Colombia and Peru had been
unanimously elected to serve on the General Committee.

5. TOPIC 5: ADOPTION OF THE AGENDA (Document CD6/1, Rev. 2)

DECISION TAKEN

The Agenda (Document CD6/1,Rev. 2) was approved unani-
mously without discussion.

6. TOPIC 6: ADOPTION OF THE PROGRAMi OF LEETINGS
(Document CD6/2, Rev. 1)

DECISION TAKEN

The Program of ieetings (Document CD6/,a Rev. 1) was
approved unanimously without discussion.

7. TOPIC 17: AMEND1ENTS TO THE RULES OF PROCEDURE OF THE
DIRECTING COUNCIL (REPORT OF THE PERiANENT
CO\ITITTEE OF THE EXECUTIVE COM0lITTEE ON
A.INDI-,NTS TO THE RULES OF PROCEDUTRE OF THE
DIRECTING COUNCIL) (]Documents CD6/3 and CD6/20)

The SECRETARY read Resolution V approved by the
Executive Comnmittee at its 17th Mlieeting.
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DECISION TAKEN

The amendments to the Rules of Procedure of the
Directing Council were approved unanimously without
discussion. l/

8. TOPIC 7: ANNUAL REPFORT OF THE CHAIRYIAN OF TIE EXECUTIVE
COIVfLITTIEE (Document CD6/16)

The CHAIRIIAN asked Dr. ROMERO (Chile) whether the words
he had pronounced in opening the session could be considered
as the Report of the Executive Committee.

Dr. RO0ERO (Chile) said that the documents the Representa-
tives had in their possession and the words he had already
spoken were enough to give an idea of the work accomplished.

The CHAIiRIIAN expressed to the Executive Committee the
appreciation of the Directing Council for its splendid per-
f;ormance in the exercise of its duties and responsibilities. /

9, TOPIC 8: REPORT OF THE DIRECTOR OF THE PAN AtMFRICLN
SANITARY BUREAU (Document CD6/1.3 Corr.)-

Dr. SOPER (Director, PASB) stated that he did not
believe it wise to enter into too detailed consideration of
his Report because it had not been distributed sufficiently
in advance and consequently the Representatives had not yet
had time to examine it carefully. He referred to the hold-
ing of the First Inter-American Congress of Public Health
as being of particular interest because many of the technical
points included in the report would be treated in greater
detail at the Congress. Dr. Soper added that, in his capacity
as Director of the Pan American Sanitary Bureau and Regional
Director cf the WHO in the Ailmericas, he would like to call
attention to certain important points. In 1951 and 1952 one
could see the increasing .importance being given to the general
programs as compared with the specialized programs. He noted
that the apparent reduction in the funds allotted to specialized
programs was due to the fact that the latter were now included
in the general programs. Dr. Soper made special menscion of
certain activities, such as the-Public Health Dernnstration
Area established in E1l Salvador, the Workshops in Nursing,
and the programscarried out by the Institute of Nutrition of

/ See Final Report of the VI Meeting of the Directing Council
of the Pan American Sanitary Organization, IV Meeting of the
Regional Committee of the World Health Organization,ResolaitionI.

2/ Ibid., Resolution III.
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Central America and Panama in collaboration with all the
countries of that region except Nicaragua. He referred
particularly to the problem of yellow fever, outbreaks of
which have occurred in Central America, and how it has
progressed northward and eastward. The continental program
for the eradication of Abdes aegypti was proposed by Brazil
in 1947, at which time the number of cases was very small,
but the events that have occurred since then have fully
justified the continent-wide eradication campaign. In
connection with the campaign against yaws in Haiti, the
Director said everything seems to indicate that it will be
successful. He added that the campaign of mass administra-
tion of penicillin has been modified in favor of another
program that consists of administering penicillin from house
to house in rural areas, The Government of Haiti has shown a
continuing interest in this program and more funds are now
available for carrying it out. As for smallpox, a problem
that, it has been recommended, should be of primary concern
to the Bureau, the Director noted the application of dry
vaccine and glycerinated vaccine in Peru. Those vaccines
were kept at room temperature for one month and were applied
to both arms of the same person, giving positive results in
35% of the individuals treated with glycerinated vaccine and
in 92% of those treated with dry vaccine. This proves the
efficacy of dry vaccine in our countries. The Director also
mentioned the activities of the Pan American Foot-and-Mouth
Disease Center in Brazil and the valuable results that have
been obtained, as well as the assistance that the Bureau has
been able to contribute to certain research work being carried
on by the Center.. This program is not part of the activities
of the Pan American Sanitary Bureau properly speaking, but
Dr. Soper was happy to take note of the work being done there
for the purpose of preparing a vaccine for foot-and-mouth
disease. He also referred to the expansion of activities
financed by the Technical Assistance Program of the United
Nations and the Organization of American States and to the
programs sponsored by UNICEF, the Institute of Inter-American
Affairs, and the Rockefeller and Kellogg Foundations. A good
part of the funds available comes from sources other than the
Pan American Sanitary Bureau or the Worid Health Organization.
The Director stated that he had been informed that in the future
the Technical Assistance programs of the United Nations would be
subject to approval by the Chairman of the permanent Technical
Assistance Board. Some difficulties that had arisen in the negoti-
ations with the Member Governments,, he said, were due to require-
ments of an admiinistrative and regulatory nature, over which
the Bureau had no control. Finally, Dr. Soper called attention
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to the large ntraber of agreements that had been signed and to
the prooress of the decentralization program, and he reported
that a short time ago an agreement was signed Evith Mexico for
establishing in that country the last Zone Office it is plan-
ned to organize.

The CI-IPIR.AN thanked Dr. Soper, in the nare of the
Directing Council, for his clear and explicit introduction
to the Annual Report. He also congratulated the Director and
all the personnel of the Bureau on the efficacy and enthusiasrri
with which they had carried out the programs of the Bureau and
WHO .

Dr. GARCIA SANCiEZ (Ucioico) requested that more tirme
be given for studying the Report of the Directors He had
observed-a noticeable improvement in the presentation of the
document, and he congratulated the Director because, in his
opinion, the desires of the Representatives that more funds
be devoted to the public health programs and less to the
central administration were taking shape. He took the oppor-
tlinity to express to the Director-Genersal of the 'Jorld Health
Organization the appreciation of the American cotdntriesFor
the Work from which they had benefited, and at the same time
he asked him to try to arrange, as waswithin his power to do,
for a more expeditious way of handling matters of interest to
these countries.

DECISION TAKEI'

The proposal of the Representative of Mexico was
unanimously approved, and consideration of the Annual Report
of the Director was left for a future plenary session.

10. TOPIC 9: APPOINTIENT OF a, COMMITTEE TO DRAFT THE ANNUJAL
REPORT OF THE DIRECTING COUNCIL TO THE PARTICI-
PATING G0O£ERNMENTS (Document CD6/17)

The SECRETARY read the Background contained in
Document CD6/17, in which the Director asks whether the
Directing Council desires to continue to apply the procedure
that it decided to employ in its V I\Teeting,namlely, to send the
Final Report of the Meeting of the Directing Council and the
Report of the Director of the Bureau as the Annual Report of
the Directing Council to the Participating Governments.
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Dr. ALL;JOOD PAREDES (El Salvador) concurred in the
suggestion offered by the Director in the above-mentioned
document for the purpose of avoiding such delay as had
occurred in Drevious years.

DECISION TAKEN

The proposal of the Representative of El Salvador was
unanimously approved, J/

11. EXPRESSION OF SY2iPATHY TO HIS LEC';LLENCY, THE PR-ESIDENT
OF THE. REPUBLIC OF CUBA, GENERAL FULGENCIO BATISTA

The CHAIRiMAN said that, having learned-of the bereave-
mlent suffered by the family of His Excellency, the President
of the Republic of Cuba, General Fulgencio Batista, in the
death of YIvr. Ramiro Fernandez Leda, the father of the First
Lady of the Republic, Mrs. Miarta FernAndez de Batista, he
would like to suggest that the Directing Council send an
expression of deep sympathy.

The proposal of the Chairman was unanimously ap-
proved.

The SECRETARY gave an explanation concerning the
documents that ha.d been distributed and those that still-
re-iained to be distributed, and he announced the mieetings
of the Codmmittees for the afternoon.

The session vas adjourned at; 12:30 p.m.

i/ Ibid., Resolution II.
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PRECIS MINUTES OF THE SECOND PLENARY SESSION
Havana, Cuba

Thursday, 18 September 1952, at 10:00 aome

Chairman: Dr. Carlos Luis GONZALEZ Venezuela

Vice-Chairmen: Dr. Enrique SALADRIGAS Y ZAYAS

Dr. Cesar VELEZ MORAN

Secretary: Dr. Miguel E. BUSTAMANTE Pan American
Sanitary Bureau

SU'IMARY

12. Topic 24: Status of Working Capital Fund (Documents CD6/15,
CD6/38)

13. Welcome Extended to Dr. Enrique Saladrigas y Zayas, Minis-
ter of Health and Social 'elfare of Cuba

14. Topic 24: Status of Working Capital Fund (Document CD6/15,
CD6/38) (Cbnclusion)

15. Topic 28: Buildings and Installations at Headquarters (Docu-
ments CD6/24, CD6/32-Rev. 1, CE17/10 A-B)

Cuba

Ecuador
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PRESENT:

lvembers:

Dr. Ernani de Paiva FERREIRA BRAGA'
Dr. Ruy Barbosa de MIRJiiDA SILVA

Dr. Nacianceno ROMIERO
Dr. Miguel SERRANO CAMARGO
Dr. Oscar VARGAS ?iENDEZ
Dr. Enrique SALADRiGAS Y ZAYAS

Dr. Rafael CALVO FOIISECA
Dr. Francisco BARRERA Y CANEDO
Dr. Jose Francisco PIMENTEL Y MIINENDEZ

Dr. Nelson ESTRUCH
Dr. Hipolito SANCHEZ BAEZ

Dr. Ce'sar VELEZ MORAN
Dr. Juan ALLWOOD PAREDES
Dr. Rene' LAVOINE

Baron Edmond DE BEAUVERGER
Dr. Roberto GANDARA LACAPE
Dr. Lucien PIERRE NOEL
Dr. Felipe GiRCIA SAKCHEZ
Dr. N.H. S'JELLENGREBEL

Dr. E. VAN DER KUYP
Dr. German CRSTILLO
Dr. Alberto CALVO
Dr. Pedro Hugo PENA

Dr. Amadeo BAEZ ALLENDE
Dr. Cesar GORDILLO ZULETA
Dr. J.W.P. HARKNESS

Dr. L.W. FITZiiMAURICE
Dr. Leonard A. SCHEELE

Dr. Frederick J. BRADY
Mr. Howard B. CALDERWOOD
Mr. Elton D. WOOLPERT
Mr. Wyman STONE

Rear Admiral RIVERA TRAVIESO
Dr. Carlos Luis GONZALEZ
Dr. Fred L. SOPER (ex officio)

Brazil

Chile
Colombia
Costa Rica
Cuba

Dominican Republic

Ecuador
E1l Salvador
France

Guatemala
Haiti
Mexico
Netherlands

Nicaragua
Panama
Paraguay

Peru
United Kingdom

United States

Uruguay
Venezuela
Pan American Sani-

tary Bureau

Other Participants:

Governments:

Mr. K.C. BROWN, Observer Canada
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PRESENT: (Cont'd.)

Inter-Governmental Organizations:

Dr. William iiANriGER

Dr. Carlos V. PENNA

Miss Maude BA2RRETT

Dr. Brock CHISHOLM, Director-General

Organization of
American States (OAS)
United ldations Edu-
cational, Scientific,
and Cultural Organ-
ization (UNESCO)

United Nations Organ-
ization (UN)

World Health Organ-
ization (WHO)

Non-Governmental Organizations:

Dr. Antonio NAVARRETE

Dr. Gustavo CABARROUY
Miss Zilda AL'2IDA CARVALEO

Miss Esther ALFONSO CASTELLANOS
Dr. F6lix HURTADO

American College of
Chest Physicians
Finlay Institute
International Council
of Nurses

International Pedi-
atric Association

The CHAIRi1'AN reminded the Representatives that some of
them had not presented their credentials to Dr. Pefia (Paraguay),
Chairman of the Committee on Credentials, and emphasized the
need for them to do so as soon as possible.

He announced that the topics to be considered at the ses-
son were Topic 24, Status of Working Capital Fund (Document
CD6/15), which had been examined previously by Committee II and
in regard' to which he called attention to the Report of the
¥Torking Party: of that Committee -(Document CD6/32), and Topic 28,
Buildings and Installations at Headquarters (Document CD6/24).
At the risk of repeating a fact already known by those present,
he declared that by 1 January 1953 there will be a surplus
estimated at $306,000.

He asked the Representatives to indicate if they were in
favor of the expenditure of this amount for Bureau activities,
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12. TOPIC 24: STATUS OF WORKING CAPITAL FUND
(Documents CD6/15, CD6/38)

Dr. VELEZ MORAN (Ecuador) presented, in the name of his
countrv and jointly with the Representatives of Peru and
Colombia, a proposal providing:

1. That the sum of $306,000, the estimated surplus of
the Working Capital Fund as of 1953, can be spent in
its entirety.

2. That the sum of $75,000 be allotted to carrying out
certain phases of the smallpox campaign in the Latin
American countries.

3. That $85,000 be allocated to the Fellowships Program
for 1953.

4. That the remaining $146,000 be applied to the projects
of construction, alteration, and improvement of the
Headquarters buildings in ~Washington, D. C.

5. That the Director be authorized to meet the difference
between $146,000 and the amount of $209,000, the cost
of all the projects of construction, alteration, and
improvement with any funds authorized in the 1953
budget but not spent or any surplus in revenues re-
ceived above those estimated for 1953.

Dr. GARCIA SANCHEZ (Mexico) seconded the joint proposal of
the Representatives of Ecuador, Colombia, and Peru.

Dr. VARGAS (Costa Rica) stated that the Representative
of El Salvador had presented the day before Document CD6/38 on
thetopic under'discussion, and he believed it should be
discussed first.

The CHAIRMAN reminded the Representatives that mention
had been made of this document at the beginning of the session,
and that its first paragraph contained more or less the same
idea as the first point in the proposal presented by the Re-
presentatives of Ecuador, Colombia, and Peru. He urged
that this first point, which was basic to future deliberations;
be settled,

DECISION TAKEN

The CHAIRMAN announced that since no Representative had
opposed the motion, the Directing Council approved the spend-
ing of the amount of ~3O6,OOO. i/

V/ Ibid., Resolution IV.
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The CHAIRMAN stated that there were two proposals on the
table, one contained in paragraphs 2 and 3 of the draft reso-
lution presented by the Representative of El1 Salvador (CD6/38),
and the other contained in sections 2, 3, and 4 of the joint
proposal of Ecuador, Colombia, and Peru.

Dr. ALLWOOD PAREDES (El Salvador) stated that in his
opinion the proposal of Ecuador was based on an erroneous
premise, because the budgetary surplus funds were precisely
those mentioned in the document on the status of the Working
Capital Fund.

The CHAIRMAN observed that the first thing to be settled
was the amount that the Directing Council wished to apply to
the construction and alteration work on the Headquarters,
after which it could proceed to the distribution of the re-
mainder among the other projects.

In reply to the point raised by the Representative of
El Salvador concerning an error in the proposal of the
Representatives of Ecuador, Colombia, and Peru, Dr. VELEZ
MORAN (Ecuador) stated that he had been informed that the
Government of Peru owed certain sums to the Bureau that it ex-
pected to pay during the present year. This would constitute
a surplus not included in the revenues estimated in Document CD6/150

13. WELCOME EXTENDED TO DR. ENRIQUE SALADRIGAS Y ZAYAS,
MINISTER OF HEALTH AND SOCIAL WELFARE OF CUBA

The CHAIRMAN interrupted the deliberations to say that
he wished to extend a cordial welcome, in the name of the
Directing Council and in his own, to the Minister of Health
and Social Welfare of Cuba, Dr. Enrique Saladrigas, who
honored the Council with his presence at this session.

Dr. SALADRIGAS (Minister of Health and Social Welfare of
Cuba) said that it was a great pleasure for him to be present
this morning and asked the Representatives to pardon him for
not having attended the previous sessions, because of the
urgent matters that had arisen in the Ministry of Health. He
wished also, in the name of the Government of Cuba, to extend
the warmest of welcomes to all the Representatives of the
various nations here represented, whose presence was a matter
of pride for Cuba, for in view of the geographical position
of this small island and its great spirit of inter-American
cooperation, all Cubans take great pleasure in the fact that
the meeting is being held in Havana. Before closing his brief
remarks, he thanked the outgoing Chairman, Dr. Romero, and the
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present Chairman, Dr. Gonzalez, for their kind words about
Cuba and for learned Dr. Carlos J. Finlay, who contributed so
much to the rapid extermination of yellow fever. Dr. Sala-
drigas recalled that he was a very small boy when those events
took place in Havana, but he could still remember the work of
Leonard Wood, the then Governor of Havana, which, thanks to
the knowledge contributed by Dr. Finlay and the experiments
carried on by the United States Commission, succeeded in
eliminating the terrible yellow fever around 1902e. In con-
clusion, he again expressed his thanks and wished the Meeting
of the Council and the forthcoming Inter-American Congress of
Public Health every success.

The CHAIRMAN thanked the Minister of Health and
Social Welfare, who is the Representative of the Government
of Cuba and Vice-Chairman of the Directing Council, for his
remarks.

14. TOPIC 24: STATUS OF WORKING CAPITAL FUND (DocumentsCD6/15,
CD6/38) (Conclusion)

Dr. VARGAS (Costa Rica) favored the proposal made by
El Salvador because it is more general and imposes fewer
limitations.

Dr. SERRANO CJiVIARGO (Colombia), referring to the remarks
of the Representative of Costa Rica, stated that in the
original proposal of Ecuador, Peru, and his country, the
amount of $146,000 was suggested for the improvement of Head-
quarters. Since the sum of $10,800 had already been appropri-
ated for the publication of a book on Public Health Adminis-
tration, the amount allotted for improvements to Headquarters
would have to be reduced to $135,180. As for the possibility
that this resolution might be returned to the Committee, he
thought that since they were meeting in plenary session, the
matter could be settled at this session.

Dr. CASTILLO (Nicaragua) supported the proposal of the
Representative of El Salvador.

Dr. BRADY (United States) suggested that the discussion
be closed and the proposals submitted to the Council be put to
a vote.

The CHAIRMAN announced that three proposals were involved:
one providing the amount of $209,820 for improvements at Head-
quarters (Document CD6/32), another submitted by Dr. Allwood
Paredes, which would allot $110,000 for that purpose
(Document CD6/38), and still another submitted during this
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session by the Representatives of Ecuador, Colombia, and Peru,
providing the amount of $135,180 for the same purpose.

He submitted the proposal of the Representative of El
Salvador to a vote, since it differs most from the original
proposal.

DECISION TAKEN

The proposal of the Representative of El Salvador was
rejected with 10 votes against, 7 in favor, and 3 abstentions.

The CHAIRMAN then put the joint proposal of Ecuador, Co-
lombia, and Peru to a vote.

DECISION TAKEN

The joint proposal of Ecuador, Colombia and Peru was
approved with 11 votes in favor, 3 against, and 6 abstentions- 5/

Dr. ALLWOOD PAREDES (El Salvador) proposed that a reso-
lution be adopted that would agree with the terms of paragraphs
1 and 2 of his proposed resolution, replacing in paragraph 2
the sum of $110,000 by the amount approved, $135,id0O

Dr. GA.RCIA SN.CHEZ (Mexico) pointed out that the proposal
of the Representative of El Salvador would annul point 5 of
the proposal of Ecuador.

Dr. BRADY (United States) reminded the Representatives
that when they approved the sum of $135,180, it was agreed
that any other income available could be added to it, up to a
maximum sum of $209,820.

Dr. GORDILLO ZULETA (Peru) pointed out that no vote had
been taken yet on point 5 of the proposal submitted in the name
of Ecuador, Colombia, and his country.

Dr. SANCHEZ BAEZ (Dominican Republic) expressed his
agreement that the approved amount of 4135,180 be expended in
accordance with the decision of the Permanent Subcommittee.
after consultation with the Director.

The CHAIRMAN thought that the topic had been discussed
sufficiently and asked whether the Council approved having the
amount of Q`135,180 expended in accordance with the decisions
reached by the Permanent Subcommittee on Buildings and Instal-
lations after consultation with the Director.

5/ Ibid., Resolution IV.
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DECISION TAKEN

The Permanent Subcommittee on Buildings and. Installations
was authorized to decide, in consultation with the Director,
how the amount of -135,180, appropriated for the improvement
of Headquarters, should be spent.

15 . TOPIC 28: BUILDINGS AND INSTALLATIONS AT HEADQUARTERS
(Documents CD6/24, CD6/32-Rev. 1, CE17/10 A-B)

The CHAIRMAN submitted for discussion point 5 of the
proposal of Ecuador, Colombia, and Peru authorizing the
.Director to take from any funds authorized in the 1953 budget
but not spent or any surplus in revenues received above those
estimated for 1953, the difference between the amount allotted
and the sum of $209,820, the latter being the total cost of
all construction work, alterations, and improvements,

Dr. VELEZ MORAN (Ecuador) stated that, in view of the
opinions expressed during the previous discussion, he wished
to change point 5 of the joint proposal to read as follows:
"To authorize the Permanent Subcommittee on Buildings and
Installations to arrange, in consultation with the Director,
for financing the completion of the projects for the improve-
ment of the Headquarters buildings in the amount of $73,980,
whichwould be paid from the surpluses from credits outstand-
ing and not considered in the 1952 budget°,

Dr. CALVO (Panama) proposed that the Executive Committee
be requested to study, in consultation with the Director of
the Bureau,the possibility of continuing the alterations to
the Headquarters buildings with any surplus of the 1953.budget
and that the Committee should submit a report to the next
meeting of the Directing Council for consideration.

Dr. BRADY (United States) suggested that the proposal of
the Representative of Panama be changed to enable the Execu-
tive Committee to take action without first consulting the
Directing Council.

Dr. GARCIA SANCHEZ (Mexico) supported the-proposal of
the Representative of the United States

In the name of the Representatives of Ecuador, Colombia,
and Peru, Dr. GORDILLO ZULETA (Peru) announced that they with-
drew their original proposal and supported that of the Repre-
sentative of the United States.

/ Ibid., Resolution IV.
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The CHAIRMAN pointed out that a new proposal had been
introduced, not merely an amendment to the proposal of the
Representative of Panama. The new proposal would have the
Directing Council authorize the Executive Committee, after
prior study of the financial status of the Pan American
Sanitary Bureau, to approve at its 19th Meeting the cost of
continuing the construction and alteration work on the Head-
quarters buildings.

'Dr. CALVO (Panama) withdrew his proposal.

The CHAIRMAN stated that the proposals of El Salvador
and the United States were before the meeting, and called for
a vote on the former.

DECISION TAKEN

With 9 votes against, 3 in favor, and 5 abstentions, the
proposal of El Salvador was rejected.

The CHAIRMAN then submitted the proposal of the United
States to a vote.

DECISION TAKEN

The proposal of the Representative of the United States
was approved.2/

Summarizing the results of the foregoing discussion, the
CHAIRMAN stated that the Directing Council had approved: (1)
the expenditure of `306,000 from the Working Capital Fund,
the estimated amount of the surplus as of 1 January 1953;
(2) the allocation of the sum of "135,180 for the construction
and alteration work on the buildings of the Interim Head-
quarters, this amount to be used in such manner as the
Permanent Subcommittee on Buildings and Installations, in
consultation with the Director, shall determine; and(3) author-
izatibn to the Executive Committee at its 19th Meeting, after
study of the financial situation, to approve continuation of
the construction and alteration work on the Headquarters
buildings.

Dr. VARGAS (Costa Rica) asked whether that authorization
to continue the work of reconditioning had set $209,82o as
the ceiling or whether the expenditures could continue
increasing, to which Dr. BRADY (United States) replied that
the total figure was in effect limited to $209,820

Ib.id , Resolution IV.
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The CHAIRMAN announced that the allocation to be made of the
$170,820 remainder of the surplus in the Working Capital Fund re-
mained to be decided, and he asked whether the Directing Council
desired to refer this matter to Committee I, taking into account
the fact that Committee I had already approved the expenditure of
410,900 for the publication of a book on public health administra-
tion.

Dr. FERREIRA BRAGA (Brazil)stated that since everyone was
already in agreement as to the manner in which the amounts had been
distributed for fellowships, the smallpox campaign, and the publi-
cation of a book, it was useless to continue discussing the use to
be made of the remainder. He considered that the matter was closed.

Dr. VARGAS (Costa Rica) agreed with the Representative of
Brazil.

The CHAIRMAN then pointed out that this would mean that the
Directing Council had decided that the $170,820 would be expended
as follows: $10 900 for'the translation and publication of the
textbook on public health administration; $84,920 for the fellow-
ships program in 1953; and the remaining $75,000 for the smallpox
eradication program in the Western Hemisphere. He said that if
no objections were raised, this decision would stand.

Dr. CALVO (Panama) said that, in view of the importance of the
smallpox campaign, one must not run the risk of having this program
fail for lack of funds and to prevent this he suggested that provi-
sion be made in forthcoming budgets for the continuation of this
campaign until it is completed.

'' The CHAIRMAN suggested that the Representative of Panama pre-
sent his proposal to the Committee on the Program and Budget.

Dr. CALVO (Panama) accepted the suggestion, expressing his
hope that all the Representatives would support his proposal at the
proper time.

The CHAIRMAN announced that, in connection with Topic 28, the
recommendations of the Working Party of Committee II, made on the
basis of Resolution IX of the 17th Meeting of the Executive Commit-
tee, remained to be considered.

Mr. CALDERWOOD (United States) said that according to those
recommendations it was the Directing Council that should establish
the Permanent Subcommittee on Buildings and Installations with a
membership of three to be determined by the Executive Committee.

The CHAIRMAN called for a vote on the recommendations of the
Working Party of Committee II (Document CD6/32-Rev. 1).
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DECISION TAKEN

The recommendations of the Vorking Party of Committee II
were approved as follows:

"1. To express its thanks to the Subcommittee on Interim
Headquarters for the work accomplished.

"2. To approve the action taken to date by the Subcommittee
on Interim Headquarters.

"3. To interpret the word 'interim' as involving a period of
at least ten years.

714. To establish a Permanent Subcommittee on Buildings and
Installations with a membership of three to be determined
by the Executive Committee, for the purpose of advising
the Director and the constituent bodies of the Organization
on questions relating to buildings and installations at
Headquarters.

"5. To instruct the Permanent Subcommittee to submit its re-
ports to the Executive Committee to make comments thereon
for transmittal to the Directing Council.8_/V

The session was adjourned at 1:40 p.m.

S/ Ibid., Resolution V.
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16. FIRST REPORT OF THE COMMITTEE ON CREDENTIALS
(Document CD6/44)

Dr. BARRERA (Cuba),' Rapporteur of the Committee on
Credentials, read the first report of the Committee, which
proposed the approval of the credentials of the Representatives,
Alternates, and Advisers designated by the Member Governments,
and those of the Observers.

Dr. SWELLENGREBEL (Netherlands) called attention to the
fact that the Advisers in the Delegation of his country are
actually Alternates.

Dr. PENA (Paraguay), Chairman of the Committee on
Credentials, said that the listing of credentials had been made
on the basis of the documents presented at the Secretariat°

Dr. HARKNESS (United Kingdom) explained that the
credentials of Dr. Horace Gillette, of Trinidad, had been
submitted only that morning, but that he wished to have his name
included in the listing..

The CHAIRMAN stated that after the matter had been
considered, the Committee on Credentials could submit a second
report, in accordance with the documents presented.

Baron DE BEAUVERGER (France) informed the Committee that
Dr. Rene Lavoine should be the Representative of his country
and he himself should be listed as Alternate.

Dr. PENA (Paraguay) thought that the Committee lacked
the authority to make this change.,

.Dr. FERREIRA BRAGA (Brazil) said that in a case like the
one presented by the Delegation of France, it would suffice if the
Representative authorized the Alternate to take part, in his
absence,, in the discussions and voting in the name of the country
he represents.

The CHAIRMAN replied that, in effect, the Alternate
assumes the authority of the Representative in the absence of
the latter,

Baron DE BEAUVERGER (France) thanked the assembly for
the interest taken in the matter and stated that he preferred
not to insist on his request as it is merely a matter of detail.
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Dr. GARCIA SANCHEZ (Mexico) remarked that, although he
appears as an Adviser, he also submitted his credentials as a
Representative.

The CHAIRMAN read the article of the Rules of Procedure
that refers to Alternates and Advisers, and then submitted the
report for approval.

DECISION TAKEN

The First Report of the Committee on Credentials, with the
changes requested by the Representatives of the Netherlands and
the United Kingdom, which will be studied by the Committee when
it prepares its second report, was unanimously approved.

17o REPORT OF THE RAPPORTEUR OF COMMITTEE II

The CHAIRMAN announced that, since it had not yet been
possible to distribute the text of this report, the discussion
thereof would be postponed..

18. FIRST REPORT OF THE RAPPORTEUR OF COIll1TTEE I
(Document CD6/42)

Dr. GANDARA LACAPE (Guatemala), Rapporteur of Committee I,
read his report.

DECISION TAKEN

The First Report of the Rapporteur of Committee I (Program
and Budget) was unanimously approved without discussion.

a) Topic 10: Proposed Program and Budget of the Pan
American Sanitary Bureau for 1953 (Documents
CD6/4, CE16/4, CE16/54)

The CHAIRMAN read the text of the draft resolution approved
by Committee I at its fourth session and annexed to the First Re-
port of the Rapporteur, and put it up for discussion.

DECISION TAKEN

The draft resolution on the Proposed Program and Budget of
the Pan American Sanitary Bureau for 195;3 (Document CD6/42) was
unanimously approved, 2/

9/ Ibid., Resolution VI.
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b) ,-Topic 25: Translation and Publication of a Textbook in
Spanish on Public Health Administration
(Document CD6/22)

The CHAIRMAN read the text of the draft resolution approved
by Committee I at its fourth session and annexed to the First
Report of the Rapporteur.

DECISION TAKEN

The draft resolution on the translation into Spanish and
publication by the Pan American Sanitary Bureau of the textbook
entitled "Principles of Public Health Administration", by John
J. Hanlon, (Document CD6/42) was unanimously approved. 10/

c) Topic 29: Pan American Public Health Association
(Document CD6/30) .

The CHAIRMAN read the text of the draft resolution
approved by Committee I at its fourth session. and annexed to
the First Report of the Rapporteur.

DECISION TAKEN

The draft resolution on the Pan American Public Health
Association (Document CD6/42)'was:unanimously approved, !1/

19. INCLUSION OF TOPIC 30:, RETAINMENT, BY THE PERSONNEL OF
INTERNATIONAL INSTITUTIONS, OF THEIR POSITIONS IN THEIR OWN
COUNTRIES (Document CD6/35)

Dr. ROMERO (Chile)made a brief statement on the draft
resolution that he had prepared.on this topic.

Dr. FERREIRA BRAGA (Brazil) emphasized the importance of
the question raised by the Representative of Chile and requested
that it be included on the Agenda, for immediate discussion.

The CHAIRMAN called for a vote on the inclusion of this
topic,.

DECISION TAKEN

As a result of the voting, the inclusion of the topic was
approved.

The draft resolution presented by Dr. Romero (Chile) was
then put up for discussion.

_T bid,, Resolution VII.
l/ Ibid,, Resolution VIII.
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Dr. CALVO (Panama) said he agreed with the proposal, but
felt that it would be difficult to put into effect in his
country unless it were specified that the public health employees
who left their home countries would retain their posts in an
"honorary"capacity,

Dr. FERREIRA BRAGA (Brazil) thought that the suggestion
of the Representative of Panama contradicted the existing
provisions relating to international employees.

Dr. SCHEELE (United States) said that in his country
"retention of rights" is granted in such cases, that is, a
government employee ceases to receive his salary upon assuming
a position in an international organization, but is reinstated
with all his rights upon his return.

Dr. SANCHEZ BAEZ (Dominican Republic) stated that he had
abstained from voting on the inclusion of this topic because it
involved a new question that might be in conflict with the laws
of his country. To avoid such difficulty, he proposed that a
resolution be adopted asking the Director of the Bureau to request
the Member Governments for an opinion on this matter and to report
to the next meeting of the Directing Council.

DECISION TAKEN

The proposal of the Representative of the Dominican
Republic was approved by a vote of 6 to 3, with 8 abstentions. 12/

Dr. ALLWOOD PAREDES (El Salvador) said that he had voted
for the proposal of the Representative of the Dominican Republic
because he thought it would prove helpful in putting into effect
the resolution proposed by the Representative of Chile.

Dr.. FERREIRA BRAGA (Brazil), explained that he had voted
against the proposal because he felt:that the matter.is very
urgent, especially for his country, and that a decision thereon
should not be delayed,

Dr. GARCIA SANCHEZ (Mexico) stated similar'reasons for
his negative vote.

Dr. PIERRE NOEL (Haiti) also explained his negative vote,
stating that,in his opinion, the matter is urgent and should not
be postponed.

12/ Ibid., Resolution IX.
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20 TOPIC 16: REPORT OF THE PERMANENT COMMITTEE OF THE
EXECUTIVE COMMITTEE ON REVISION OF THE CONSTI-
TUTION OF THE PAN AMERICAN SANITARY ORGANIZATION
(Documents CD6/19, CE17/12 and Annex I)

Mr. CALDERWOOD (United States), as a member of the
Permanent Committee, submitted the report at the request of the
Chairman.

Mr. MARGOLIN (Legal Office, PASB) stated that, with regard
to the preliminary draft, replies had been received from 6 or 7
Governments, which had referred the matter to their experts for
study. So far no concrete observations on the said preliminary
draft have been received.

Dr. GARCTA SANCHEZ (Mexico) proposed that, in view of
the importance of the matter, the decision on the revision of
the Constitution be postponed until opinions on the matter have
been received from the Governments, to whom all the pertinent
documents should be transmitted. The Permanent Committee could
then submit a new report or reaffirm the present one.

Dr. GANDARA LACAPE (Guatemala) supported the proposal made
by the Representative of Mexico.

Dr. CALVO (Panama) also supported the proposal, but re-
quested that the matter be referred to the VII Meeting of the
Directing Council.

Dr. GARCIA SANCHEZ (Mexico) agreed with this suggestion.

Dr. ROMERO (Chile) asked if the Permanent Committee
knew of the report submitted by the Organization of American
States.

Mr. CALDERWOOD (United States) said that the Committee
had not yet been informed of the said report.

Dr. ROIERO (Chile) regretted the delays and procedures
that make it impossible to get to the point of actually solving
problems. He stated that the Council is a technical body', which
provides the Governments with orientation in public health
matters, and in keeping with the spirit of the organization the
Representatives of the various countries are fully authorized to
act and should not display indecision when a measure is to be
adopted.



CD6/95 (Eng.)
Page 38

Dr. VARGAS (Costa Rica) thought that, before postponing
the discussion of this subject, it would be advisable to have
an exchange of ideas and to hear more details about the proposed
revision,

Dr. GARCIA SANCHEZ (Mexico) believed that the Representa-
tives on the Directing Council of the Pan American Sanitary
Organization, being public health experts, are not in a position
to decide on the problem. He proposed that the matter be post-
poned so that more documents could be assembled and the Members
better prepared for a discussion of the topic at another meeting.
However, he was not opposed to having an exchange of ideas and
opinions at tha meeting, as the Representative of Costa Rica had
requested.

Dr. CALVO (Panama) agreed that there should be an exchange
of ideas on the proposed revision of the Constitution.

Mr. CALDERWOOD (United States) regretted the absence of
the Chairman of the Committee, Dr. Thomen, who had worked so
hard on the proposal. As the report states, there are two main
changes, one intended to simplify the structure of the Organiza-
tion, the other governing the participation of non-Members. With
regard to the first pointt the Directing Council is abolished
and its functions are divided between the Conference and the
Executive Committee, In accordance with the desires expressed
by the Directing Council, the meetings would be held every two
years. As to the second point, in view of the recommendations
that have been made repeatedly a distinction was made in the new
Constitution between Members of the Organization and non-Member
participants, that is, the dependent territories of European
States. Other changes were proposed to clarify the text, and
these are changes in form rather than in substance.

The CHAIR1AN thanked the members of the Permanent Commit-
tee for the work they had done.

Mr. MARGOLIN (Legal Office PASB) pointed out that the
Director of the Bureau provided the members of the Committee with
all possible help in the fulfillment of their task. The text
submitted for consideration is simple in form and does not require
legal knowledge to be understood. Mr. Margolin thought that the
Committee had done excellent work in its effort to retain as much
of the present Constitution as possible, The marginal notes to
the text of the preliminary draft are useful for the study and
understanding of the proposed changes.

The Chief of the Legal Office of the Bureau then enumerated
each of the chapters and articles of the preliminary draft and
explained the changes made.

The CHAIRMAN thanked Mr. Margolin for his explanation,
which clarified the various aspects of the draft.
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Dr. VARGAS (Costa Rica) requested the opinion of the
Representatives of the Organization of American States and the
WHO.

Dr. GARCIA SANCHEZ (Mexico) congratulated the Permanent-
Committee on its work. Now that he had heard the explanations,
he agreed with all the changes that made the work of the Bureau
run more smoothly. However, there was one point that completely
changes the present structure of the Organization, namely
Article 2.

Dr. MANGER (Organization of American States) stated that
in the report sent to the Director of the Bureau the opinion of
the Council of the Organization of American States is given.
This report covers various aspects of the status of the dependent
territories of non-American States in relation to the Pan American
Sanitary Organization and the relations between the latter and
the Organization of American States.

Dr. Manger explained the criterion of the Organization he
represented regarding these fundamental aspects of the question
under consideration. He thought it advisable not to adopt at
this time any decisions on the revision of the Constitution.
Once the Directing Council has studied the matter, the pertinent
documents should be sent to the Governments of the Member Coun-
tries for final study. The revision of the Constitution could be
approved at a future meeting.- In conclusion, he emphasized the
status of specialized organizations, with regard to public health,
that the Pan American Sanitary Organization has within the Organi-
zation of American States.

The CHAIRMAN thanked Dr. Manger for his explanation.

Dr. CHISHOLM (Director-General, LiHO) stated that he had
addressed a letter to the Director of the Regional Office, con-
taining certain comments on the draft Constitution.

Dr. SOPER (Director, PASB) spoke of the letter from Dr.
Chisholm containing comments on the draft of the Constitution.

Dr. SCHEELE (United States) asked that this letter, which
does not appear in the annex to Document CE17/2, be added to the
documents.

Dr. SOPER (Director PASB) explained that he had received
it recently and that it had not been possible to distribute it.
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Dr. VARGAS (Costa Rica) considered that more advice and
a thorough study of all the documents would be necessary before
a resolution could be adopted.

Dr. ROMERO (Chile) praised the spirit that prevailed in
the discussion and supported the proposal of the Representative
of Mexico.

Dr. GANDARA LACAPE (Guatemala) said that he agreed with
the proposal of the Representative of Mexico, because the Droblem
encompassed many legal aspects that are not within the competence
of public health experts.

Dr. SOPER (Director, PASB) admitted that the pDroblem is
neither easy nor simple and recalled that it was in May 1949 that
a first agreement with the WHO was reached, A year later the
agreement between the Organization of American States and the
PASO was signed. It was possible to achieve, in public health
what was not possible in other fields, that is, the collaboration
of the Bureau with the WHO and the OAS. He thought it advisable
to approve the proposal of Mexico, which would allow time for
further study and make possible a more considered decision.

The Director of the Bureau explained that the letter from
the Director-General of the WHO referred to above, had been a
personal one, since the official report sent by the said organiza-
tion has not yet been received.

Dr. ALLWOOD PAREDES (El Salvador) made some observations
with regard to the wording of Article 41, which specifies that
the Director may make suitable arrangements for consultation and
cooperation.

Mr. CALDERWOOD (United States), speaking as a member of the
Permanent Committee, expressed his thanks for the statements made
during the discussion, since they would be of great help to the
Permanent Committee. He expressed the hope that the Representa-
tives present would submit to the Director in writing any comments
they might wish to make concerning the Constitution, for transmit-
tal to the Committee.

The CHAIRMAN asked whether the question had not been dis-
cussed sufficiently.

Dr. GARCIA SANCHEZ (Mexico) asked for a vote on his proposal3

Dr. ROMERO (Chile) seconded the motion.



CD6/95 (Eng.)
Page 41

Dr. VELEZ MORAN (Ecuador) said he wasvery satisfied
with the discussion because of the valuable information that
was brought out.

DECISION TAKEN

The proposal submitted by the Representative of Mexico
was unanimously approved, It reads as follows:

"THE DIRECTING COUNCIL,

"Considering Resolution XV of the 14th Meeting of
the Executive Committee, and the Report and Draft Revised
Constitution presented by the Permanent Committee on
Revision of the Constitution;

"Having been informed of the Report of the Com-
mittee on Inter-American Organizationsof the Council of
the Organization of American States on the proposed
revision of the Constitution of the Pan American Sanitary
Organization, a document not yet transmitted to the
Member Governments; and

"Deeming it advisable to postpone such revision
until there is more information on the opinions of the
Governments and the interested agencies,

RESOLVES:

"1. To postpone the revision of the Constitution until
the opinions of the majority of the Governments and
the interested agencies are known.

"2. To refer to the Governments the existing documents,
the opinions of other Governments, and the report
of the Committee on Inter-American Organizations of
the Council of the Organization of American States
on the proposed revision of the Constitution.

"3° To transmit the additional documents on the subject
to the Permanent Committee on Revision of the
Constitution, so that it may prepare a new draft
revision or reaffirm the present revised text." 13/

12/ Ibid. Resolution X. (See also changes introduced at
Seventh Session of the (Gneral Committee.)
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21.. TOPIC 19: ELECTION OF THREE MEMBER COUNTRIES TO FILL THE
VACANCIES ON THE EXECUTIVE COMMITTEE CREATED BY
THE TERMINATION OF THE PERIODS OF OFFICE OF
EL SALVADOR, PERU, AND THE UNITED STATES OF AMERICA
tDocument CD6/9)

Dr. VARGAS (Costa Rica) requested that the election of the
new members of the Executive Committee be held at the Monday
morning session.

Dr. ROmERO (Chile) asked that the exact time of the
election be fixed, to enable the Representatives to attend.

DECISION TAKEN

At the suggestion of the CHAIRMAN it was agreed to hold
the election at the Monday session, on 22 September, at 10 a.m.
sharp.

The session was adjourned at 6:30 p.m.
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The CHAIRMAN invited Dr. Velez Moran (Ecuador) to take
the Chair.

22. REPORT OF CO0IvIITTEE II (Document CD6/50, Rev.l) (ContinuatLon)

a) Topic 13: Financial Report of the Director and Report of the
External Auditor for the Financial Year 1951
(Documents CD6/10, CE16/8)

Dr. GANDARA IACAPE (Guatemala) asked the Director to
explain the background that served as a basis for accepting
quotas from non-self-governing territories in this Hemisphere.
He reminded the Representatives that at the April meeting of
the Executive Committee the Observer for the Government of
Guatemala objected to the decision made at that time. He said
that the Director had been authorized to compute the annual
contributions of the territories of France, the Netherlands,
and the United Kingdom, on a proportional population basis.,
The word "compute" means to count or calculate something by
numbers. No matter how liberally this word might be inter-
preted, it did not in any way authorize the Director to re-
ceive quotas from these countries. He added, furthermore,
that it was important to know whether the quotas had been
accepted fronm the respective countries, because that would
give them the right to speak and vote when the budget is dis-
cussed.

Dr. SOPER (Director, PASB) stated that now that this point
had been raised it would be advisable to consider the docu-
ments presented by the Director to the Executive Committee for
consideration at its 16th Meeting held in April of this year.

The CHAIRLJAN announced that since it would be necessary
to vwait until the Secretary brought the requested documents,
the discussion on this matter would be interrupted. As it
was 10:00 a.m., he proceeded with the election of the new
members to the Executive Committee, in accordance with the
decision of the Directing Council at its third plenary session
on Friday, 19 September.

23. TOPIC 19: ELECTION OF THREE IdEXiBER COUNTRIES TO FILL
THE VAC2ANCIEc ON THE7 EXECUTIVE COIIT[ITTEE

ETE BY TETERINN'kION of il'L PETIOHDE
OF OFFICE OF EL SALVNADOR, PERU, AND THE
UNITED STATES (Document CD6/9) (Conclusion)

The CHAIRMAN appointed Dr. Vargas (Costa Rica) and Dr.
Allwood Paredes (El Salvador) as tellers.
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The SECRETIARY read the pertinent articles of the Rules
of Procedure of the Directing Council, Document CD6/3 (Rev.l),
Articles 32, 33, and 34, which refer to the election of new
members.

Dr. GANDARA LACAPE (Guatemala) asked whether the Repre-
sentatives of the non-member countries were entitled to parti-
cipate in the election.

The SECRETARY quoted Articles 2, 5, 7, and 11 of the pre-
sent Rules of Procedure and the CHAIRMAN announced that it
was in order to include the votes of the Representatives of
the territories.

Dr. GANDARA LACAPE (Guatemala) stated that he reserved the
right to express his opinion when the discussion on the action
of the Director with regard to receiving quotas from terri-
tories is continued.

The CHAIR1WN1 announced that the three countries to be
elected to the Executive Committee would be voted for on a
single secret ballot and that the three countries with the
largest number of votes would be the ones elected. If two
countries received an equal number of votes, another vote
would be taken.

Dr. GONZALEZ (Venezuela) recalled that even though the
matter was not mentioned in" the Rules of Procedure, according
to custom any member of the Directing Council was free to pro-
pose candidates for the vacancies on the Executive Committee.

On behalf of the group from Central America and Panama and
in accordance with the principle of equitable geographic repre-
sentation on the Executive Committee, Dr. VARGAS (Costa Rica)
stated that the Governments of the aforesaid group would con-
sider themselves fully represented by any one of the group. He
proposed Panama for the next term of three years and asked his
colleagues to support his proposal.

Dr. FERREIRA BRLGA (Brazil) supported the proposal in favor
of Panama.

Dr. ESTRUCH (Dominican Republic) announced that he supported
the candidacy of Panama and, at the same time, nominated Haiti.
Dr. CACTILLO (Nicaragua) seconded this proposal.

Dr. GORDILLO ZULETA (Peru) proposed Colombia.

The SECRETTRY'called the role of the countries present at
the session and announced that the number of countries repre-
sented and entitled to vote were 21, namely:
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Brazil "Mexico
Chile Netherlands
Colombia Nicaragua
Costa Rica Panama
Cuba Paraguay
Dominican Republic Peru
Ecuador United. Kingdom
El Salvador United States
France Uruguay
Guatemala Venezuela
Haiti

Argentina, Bolivia, and Honduras were absent.

RESULT OF THE VOTE:

Brazil, 13 votes; Colombia, 5; Costa Rica, 1; Haiti, 15;
Panama, 19; Paraguay, 9; and Uruguay, 1.

DECISION TZ KEN

Brazil, Haiti, and Panama were elected to the Executive
Commrittee. l4/

24L REPORT OF CO0LMITTEE II (Document CD6/50, Rev. 1) (Conclusion)

a) Tpic l!: Financial Report of the Director and Report of
the External Auditor for the Financial Year 1951
(Documents CD6/10, CE16/8) (Conclusion)

Dr. SOPER (Director, PASB) announced that the problem of
dependent territories has been under discussion for several
years, and he cited the following document: CD5/57, 27 Sept-
ember 1951, Financial Participation in the PASO Budget of France,
Great Britain, and the Netherlands on Behalf of their Dependent
Territories in the Region of the .Americas, page 2, paragraphs
3 and 4:

"During 1951 two representative governments of
non-self-governing territories, France and the Nether-
lands, made payments to the Pan American Sanitary Bureau.
France made a contribution of $3,276.25, an amount based
on the percentage that the population of its territory
in the Western Hemisphere bore to the total population
of the Member Nations of the Pan American Sanitary Orga-
nization; the percentage being applied against the 1950
figures ($1,742,035). The Netherlands made a contribu-
tion of .$1,500. The basis of arriving at this amount is
not known.

14/ Ibid., Resolution XXVI.
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"The representative governments of non-self-
governing territories have both expressed and demon-
strated their. willingness to contribute to the Organi-
zation but the basis of contribution as indicated
above is different, since this basis was figured in-
dependently."

In 1950 the Director presented a report to the IV Meeting
of the Directing Council, Document CD4/AFL/l/Rev.l, suggest-
ing that the population of the respective countries be taken as
the- basis of contribution. The IV Meeting of the Directing
Council referred this matter to the Executive Committee for
further study, as d'id' the XIII Conference of' the Pan .American
Sanitary Organization.

In.the documents presented to the Executive Committee at
its 16th Meeting, April 1952, Topic 20 dealt with the finan-
cial participation of France, the Netherlands, and 'the' United
Kingdom, on behalf of their dependent territories in the
Region of the Americas, in the-budget of the Pan American
Sanitary Bureau,'Document CE16/11, 26.March 1952. This docu-
ment states that the Directing Council, at its V Meeting,
adopted a resolution (XV) according to which "France, ·the
Netherlands,and the United Kingdom' were granted the right to
vote on budget matters of the Pan American Sanitary Organiza-
tion on behalf or their. dependent territories in the Region
of the Americas,., rovided this vote be'contingent upon equita-
ble contribution b'eing made by the above-mentioned States to the
budget of the Pan 'merican Sanitary Bureau." In this s;nso,
the Directing Council, at its V Meeting, adopted Resolution
XL (Document CD5/74, Rev. 2), which instructed the Director
how'"to compute the annual contributions in respect to the
territories of France, the Netherlands,and the United Kingdom
in the Western Hemisphere."

The Director understood that the Representative of Guate-
mala had referred to the right to negotiate directly with these
countries and to receive their quotas, rather than to the
actual computation of these quotas, He noted that if the
Council has given these countries the right to vote on budget
iatters, once they have made an equitable contribution, and if
the Council has established the basis for computing the con-
tributions, in accordance with the afore-mentioned documents,
it is obviously necessary to complete arrangements for receiving
the quotas, in order to avoid creating a situation in which the
countries would not have the right to the vote already granted
them by the Directing Council.

He stated that Document CE16/11 was presented to the Execu-
tive Committee 'for consideration as information regarding the
action taken, in accordance with paragraph 3 of Resoluti-n XL,
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adopted at the V Mleeting of the Directing Council (Document
CD5/74, Rev. 2), v;hich'instructs the Director "to inform the
Executive Committee annually of the manner in which the most
comparable Mlember State was selected" (for the computation of
the contributions).

Dr. GANDARA LACAPE (Guatemala) expressed his thanks for
the full information provided by the Director of the Bureau,
He recalled that at the above-mentioned meeting of the
Executive Committee in April of this year, despite the fact
that the Director had given all the background, as in this
case, the Delegation of Guatemala stated that it was not
satisfied with the explanations given. On this occasion he
wishea it noted'and put on the record that the Delegation of
Guatemala did not concur in the action of the Director, point-
ing out that there was no legal basis for it. He added that,
considering the report of the Observer for the Organization of
American States, vwhich also suggested that a decision be post-
poned, it would be advisable, if possible, to submit the pro-
blem to the OAS for its opinion on the matter--that is, to
decide if'the action taken by thb Director is in accordance
with the present Constitution or if there has been a misin-
terpretation--so that it may be corrected as soon as possible.

Dr. SCHEELE (United States) declared that in his opinion
Article 21 (D) of Chapter VI of the Constitution authorizes
the Director to accept the contributions under discussion.
In addition, he said, there are the documents referred to,
which indicate clearly that the action or the Director was
based on resolutions adopted. He repeated that the Government
of the United States sees no objection to the action taken.

The CHAII&MAN announced that since there was'no further
discussion on Topic 13t this topic would be considered as
approved, unless an objection were voiced.

DECISION TAKEN

The draft resolution on Topic 13, Firancial Report of the
Director and Report of the External Auditor tfor the Financial
Year 1951.(Document CD6/50, Revl) was approved. 15/

h) To2c 23: Privileges and I.nunities (Document CD6/8)

DECISION TAKEN

The draft resolution on Topic 23, contained in Document
CD6/50, Rev,l, was adopted without discussion, 1/

15/ Ibi., Resolution XI.
lo/ Ibid., Resolution XII.
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c) 7 oc14: Amendments to the Staff Rules of the Pan American
Sanitary Bureau Docurnent CD6/14, Annex 1)

Dr. GARCIA SANCHEZ (Mexico) pointed out that the Dele-
.gation of Mexico had recommended that the Director study and
present at the next meeting of the Directing Uouncil a draft
regulation on promotion (escalafon) of personnel from within the
Bureau, which would later be submitted to the Executive Committee
for study. He suggested that this.point be included in the pro-
posed resolution.

Dr. SOPER (Director, PASB) noted the desirability of
defining what is meant by the word escalaf6n, stating that by
chance he had heard it interpreted into English as "wage scale".
If this is what is meant, he wished to announce that the "wage
scale" in effect is the international one, recognized by several
organizations, including the WHO.

Dr. GANDARA LACAPE (Guatemala) said that on numerous
occasions the Government of his country had shown considerable
interest in the establishment of this regulation on promotion
(escalafon) within the Bureau, and for this purpose it had been
suggested that the Director submit a draft regulation on
promotion (escalafon) to the Executive Committee, for transmittal
to the Directing Council. He supported the proposal of the
Representative of Mexico in the sense thatth-s matter be incorpc-
rated into Topic 14...

Dr. ROMERO (Chile) recalled that at its meeting in April
of this year the Executive Committee had taken up this matter, but
it was not well understood to what point it was to be carried,
He cited as examples the fact that the staff was recently granted
an increase designed to meet the rise.in the cost of living,
rather than an increase in salary,and that often staff members
are brought in from the outside instead of giving priority to
qualified Dersonnel alreadyempioyed.

Dr. VARGAS (Costa Rica) emphasized the importance of the
observation made bv the Director and expressed the opinion that
this point should be clarified, and that a more precise explanation
should be given of the observations of the Representative of
Chile, so that it would be clear that escalafon is not an exact
interpretation of "wage scale". To his way of thinking, "wage
scale" meant escala de sueldos.

Dr. ROlhERO (Chile) then stated that he was not speaking
of a wage scale but rather of the right of a person in service
to be promoted according to his capabilities. If the training



CD6/95 (Eng.)
Page 52

of two persons were equal, the newcomer should be appointed to the
post made vacant by the promotion given a competent employee to a
vacant post higher than that which he had occupied. Thus the person-
nel would be encouraged to remain in the service of the Bureau and
each employee could estimate the goal that he could hope to reach.

The Representative of Chile added that the report to be pre-
sented to the Executive Committee, and consequently to the Directing
Council, should provide for the creation of an Administrative Tribu-
nal, not dependent on the Director, to be named by the staff of the
Bureau, with power to make decisions with complete freedom of action.
If this Tribunal should not prove competent, it would be necessary
to name other members.

Dr. GAITnARA LACAPE (Guatemala) asked how the draft resolution,
on Topic 14 would be worded, whereupon the CHAIRMAN suggested the
following text:

"To request the Director Z of the Pan American Sanitary Bureau/
to prepare draft regulations on the promotion of personnel and pre-
sent them at the next Meeting of the Executive Committee.'?

DECISION TAKEN

The draft resolution on Topic 14 was approved with the ad-
dition suggested by the Chairman. i7/

d) Topic 26: Language Courses for Staff Ihembers of the Pan
Americani Sanitary Bureal (Documents CD6/23 ,CE17/15)

Mr, CALDERWOOD (United States), as Chairman of Committee II,
suggested that this draft resolution be eliminated inasmuch as it
had been rejected by Committee II, and he emphasized that the ex-
planation of the matter was contained in the Committee's report. He
pointed out that language courses paid for by the Bureau could not
be established without specific authorization.

DECISION TAKEN

The draft resolution dealing with Topic 26, Language Courses
for Staff Members of the Pan American Sanitary Bureau, was eliminated.

Mr. CALDERWOOD (United States) pointed out that it was neces-
sary to make a small editorial change in the Report of Committee II,
Administration, Finance, and Legal Mattersi(Document CD6/5Q, Rev.l),
page 5, point 6. Tonic 24, Status of Working Capital Fund, to delete
the words "and Topic 28", making the necessary adjustment in the
following clause.

D1/ Ibid., Resolution XIII.
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The CHAIRMAN submitted Document CD6/50, Rev. l, for
approval.

DECISION TAKEN

Document CD6/50, Rev. l, was approved with the changes.
noted.

25... SECOND REPORT OF COMMITTEE I (.Document.CD6/61).

a) Topic 11: Summary of Proposed Program and Budget of
the Pan American Sanitary 'Bureau for l954
(Documents CDb/5, CE17/4)

The CHAIRMAN offered for consideration the draft resolu-
tion on Topic 11.

a.. ~ ' ~DECISION TAKEN

The draft resolution on Topic 11, Summary of Proposed
Program and Budget of the Pan American Sanitary Bureau for
1954 (Docum'ennt CD6/61), was approved without discussion.S8/

b) Topic 18: Proposed Program and Budget of the Region
of the Americas, World Health Organization,
for 195! (DocumentsCDb/b, CE17/5, CE17/23-
Rev. 1)

DECISION TAKEN

The draft resolution on Topic 18, Proposed Program and
Budget of the Region of the Americas, World Health Organization,
for 1954 (Document CD6/61), was approved without discusasion.19/

c) Per Diem and Travel Expenses of Technical Assistance
Employees (Document CD/b61)

DECISION TAKEN

The draft resolution on this subject, appearing on page 5
of Document CD6/61, was approved without discussion. 20/

18/ Ibid, Resolution XIV.
1h/ Ibid, Resolution XV.
20/ Ibid, Resolution XVI.
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d) Program of Economies and Decentralization of the Pan
American Sanitary Bureau (Document CD6/61)

D'r. CALVO' (Padama) observed that during the discussion of
this subject in Committee I, the Delegation of Panama had considered
it advisable to add two clauses to the proposal of Mexico, which
were later accepted, after thorough discussion, even by the Repre-
sentative of Mexico, who at first had opposed them. The first
clause had the purpose of allotting the funds made available by
economies to additional Zone Office programs, and the second pro-
posed, as a further modification of point 1 of the proposal, that a
report be made to the Directing Council.

Dr. SOPER (Director, PASB) suggested that point 2 of the
draft resolution on this topic be deleted, since he considered it
unnecessary in view of the fact that the Executive Committee of the
Pan American Sanitary Organization also acts as the Working Party
of the Regional Committee of the WHO.

Dr. BRADY (United States) supported the proposal of the
Representative of Panama and suggested that the report be made to
the Executive Committee.

Dr. GARCIA SANCHEZ (Mexico) stated that in his opinion too
much was being spent for salaries, and he suggested that the Commit-
tee that was to make the study proposed in the draft resolution under
discussion should propose economies in the budget of the WHO for its
Regional Office of the Americas.

Dr. ALLWOOD PAREDES (El Salvador) proposed that point 2 be
changed to read "....in the Office of the World Health Organization
for the Americas."

Dr. GARCIA SANCHEZ (Mexico) withdrew his proposal and sup-
ported that of El Salvador,

Dr. SOPER (Director, PASB) reminded the Representatives that
the Directing Council, when it is acting as Regional Committee of
the Regional Office of the WHO, has just as much authority to in-
troduce changes in the Budget of the WHO for this Regional Office,
as when it takes action on behalf of the Pan American Sanitary
Organization. He repeated that he considered point 2 unnecessary.

Dr. GARCIA SANCHEZ (Mexico) stated that after hearing the'
explanations of the Director of the Bureau, he agreed that point 2
should be deleted, and he supported the proposal of the Representa-
tive of the United States.



CD6/95 (Eng.)
Page 55

The CHAIRMAN asked the Representative of El Salvador
wheth.r 'e insisted on his propbsal, or whether he would accept a
n(.w version incorporating the'modifications suggested by the Re-
presentatives of Panama and the United States.

"Dr. ALLWCOD PAREDES (El Salvador) withdrew his proposal
but insisted that this discussion should be recorded'in the mi-
inutes of the session. He proposed, however, that another previ-
sion be added in the changes that would be included in the new
version, namely that the'report.' should be-submitted to the Ex-
ecutive Committee and' the Directing Council "periodically".

DECISION TAKEN

The draft resolution on a program of economies and decen-
tralization of the Pan American Sanitary'Bureau (Document CD6/61)
was approved with'the following'changes:

"1. To establish a Committee of three members of the Directing
Council, charged with studying the measures it would be appro-
priate to take in order to effect economies and decentralize the
activities f' the Pan American Sanitary Bureau-, and to report
periodically thereon to the Executive Committee and the' Directing
Council at their meetings in 1953 and, if necessary, at their
later meetings." Point'2 was deleted, so'that point 3 became
point 2 and point 4 became point 3; A new point 4was added, as
follows:

4. To authorize the Executive Committee to apply any. eco-
nomies effected to additional projects in field programso" 21/

e) Topic 12: Plan'of Long-Range Public Health Programs
TDocu-nent CUD/1'2)

Dr. ALLWJOOD PAREDES (El Salvador) emphasized the impor-
tance of this topic, which might better be called Pan American
Health Policy, and he suggested that the discussion of this point
be continued in another plenary session, if necessary, so that
all the Representatives could express their opinions on the
matter.

Dr. SOPER (Director, PASB), citing examples, stressed the
necessity of continuing a campaign until a disease or its vector
had been eradicated not only from a country, but also from any
point that might represent a source of reinfection, and he said
that in this sense the campaigns that attack problems of this
nature should be carried on to a definitive solution, even if,
to accomplish this, the Bureau or the Directing Council had to
recommend and urge their inclusion in national programs.

21/ Ibid., Resolution XVII.
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Dr. ALLWOOD PAREDES (El Salvador) called the attention
of the Representatives to the fact that since the annual budgets
of the PASB had a fixed ceiling, it was necessary to give a de-
finitive and practical orientation to the programs of the Bureau,
and that to this end they should start from a fundamental basis,
determining whether the Bureau should take as its program one
based on the requests of the countries or, in contrast, establish
priorities in line with the vital statistics on causes of mor-
bidity and mortality. In connection with the latter he cited
the ravages wrought on the people and the economic structure of
the countries of this Hemisphere by such diseases as tubercu-
loss, enteric infections and infestations, malnutrition, and the
diseases of infancy and childhood.

Dr. CALVO (Panama) proposed that subhead a. of point 1
of the proposed resolution be modified as follows:

a. Strengthen the fundamental services of all the coun-
tries for promotion, coordination, and assistance in public
health programs working toward the long-range solution of
such great socio-economic problems of the American countries
a.s tuberculosis, entericinfections and infestatibns, mal-
riitrition, and the diseases of infancy and childhood, in order
definitively to improve the health of their inhabitants,

Since many Representatives seemed to be interested in
continuing the consideration of this matter, the CHAIRMAN sug-
gested that the discussion be continued at the afternoon plenary
session.

The session was adjourned at 1:00 p.m.
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PRECIS YINUTES OF THE FIFTH PLENARY SESSION
Havana, Cuba

Monday, 22 September 1952, at 3!40 p.m.

Chairman: Dr, Carlos Luis GONZALEZ Venezuela

(later) Dr. Francisco BARRERA Y CANEDO Cuba

Vice-Chairman: Dr. C6sar VELEZ MORAN Ecuador

Secretary: Dr. Miguel E. BUSTAMANTE Pan American
Sanitary Bureau

SUMMARY

26. Second Report of Committee I (Document CD6/61) (Conclusion)

27. Topic 27: Additional Protocol to the Pan American Sanitary
Code (Document CD6/46)

28. Topic 31: Program against Smallpox in the Americas (Document
CD6/66)

29. Second Report of the Committee on Credentials (Document
CD6/65)

30. Tepic 8: Report of the Director of the Pan American Sani-
tary Bureau (Document CD6/13-Corr.l) (Conclusion)

31. Topic 20: Dates of the 20th and 21st,Meetings sf the Ex-
ecutive Committee and the VII Meeting of the
Directing Council (Document CD6/11)
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26.. SECOND RE2PORT 'OF COMMITTFE I (Document CD6/61) (Conclusion)

The CPAIRMAN announced that the discussion of-the draft
resolution on Tonic 12, which appears on pages 7 and 8 of Docu-
ment CD6/61, would continue.

a) Topic 12: Plan ef Long-Ra'nge Public Health Programs
TD¢cument CDb/12) (Conlusion)

Dr. VELEZ I'.ORAN (Ecuador) said he wished to submit a
proposal that, in his opinion, would cover all the points of
view expressed at the previous session.' He stated that, to
clarify the euest'i'on'as'to what public health projects were
necessary, all the public health problems of the countries of the
Arrericaswould have to be 'enumerated. He proposed that paragraph
1 (c) of the operative part be deleted and that the determi-
nation of the priority to be given to public health problems of
continental importance be left to the discretion of the Director
of the Pan American Sanitary Bureau.

This' proposal was supported by the Representatives of
Colombia and Peru.

Dr. ALLWiOOD PAR.EDES (El Salvador) pointed out the im-
portance of this topic and added that experience has shown it
is not advisable to assign public health projects to the Bureau
without taking into account budget limitations. A decision
taken without prior study might imply the authorization of a
public health policy that the Council itself might not approve
later on. He pronosed that the operative part of the reso-
lution be worded as follows'

"1. To postpone decision on this important matter in
order to make possible a fuller exchange of infor-
maton and opinions among the Mlember States and be-
tween them and the Pan American Sanitary Bureau.

"2. To request the Director to continue the studies on
this topic and to submit the documents he compiles
to the Executive Committee for consideration and
to the VII Meeting of the Directing Council for
final decision."

Dr. GAiTDARA LACAPE (Guatemala) supported the proposal of
the Representative of El Salv'ador and stated that it would be
advisable to specify that the documents are to be collected
through the Zone Offices, since he thought that the Zone Re-
presentatives are those who are best qualified to compile the
reports on each region.
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Dr. CALVO (Parnrma) remarked that the proposal he had
read at the previous session had been intended to embody the
suggestions made by the Representative of El Salvador. Since
Dr. Allwood Paredes had now submitted another proposal, he
wished to withdraw his own.

The CIIAI, AN submitted the proposal of' the Representative
of El Salvador to a vote, since it was the one furthest removed
in substance from the original draft resolution.

DECISION. TAKEN

The proposal of the Representative of E1 Salvador, chang-
ing the operative part of the draft resolution to read as ouoted
above and leaving the preamble unchanged, was approved by a vote
of 11 to 3, with 2 abstentions. 2/

b) Remuneration of the International Staff Members of
the Pan American Sanitary Bureau (Dicument CD6/31)

The CHAIIhLAN put up for discussion the draft resolution
on remuneration of the international staff members of the Pan
American Sanitary Bureau, which appears on page 9 of Document
CD6/61..

DECISION TAKEN

The draft resolution was unanimously approved without
discussion. 2_/

c) Tonic 21: Study of the Fundamental ?rinciples of Pan
American Health (Docurnent CD6/7, Annexes I andfI)

The draft resolution on study of the fundamental princi-
ples of Pan American health, anoearing on oage 10 of Document
CD6/61, was put up for discussion.

DECISION TA[ SN

The draft resolution was unanimously approved without
discussion, 2a/

22 / Ibid., Resolution XVIII.
-/ Ibid., Resolution XIX.
W/ ~Ibid., Resolution XX.
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d) Topic 22: Annual Reports from Nember States of the
World Health Oranization: Recommendations
on Form and Content To Ensure Uniformity
and Comnarabilitv (Documents CD6/2l, CFl17/9)

The CHAIr.FZAN put up for discussion the draft resolution
On Topic 22, appearing on nage 11 of Document CD6/61.

DECISION TAIKEN

The draft resolution was unanimously approved without
discussion. I

e) Topic 15: Preliminarv Report on Evaluation of the Activi-
ties of the Pan American Sanitary Bureau (Docu-
ment CT/18) B

The draft resolution on Topic 15, appearing on page 12
of Document CD6/61, was put up for discussion.

DECISION TALTEN

The draft resolution was unanimously approved without
discussion. 26/

f) Appointment of the Committee of the Directir Council on
Economies and Decentralization of the Pan American
Sanitarv Bureau (Document CD6/61) (Conclusion)

The C-.AII.UAN recalled that at the last session the
Council had agreed to anpoint a Committee of the Directing
Council charged with studying the measures that it would be
appropriate to take in order to effect economies and decentral-
*ize the activities of the Pan American Sanitary Bureau, and
that the three members of this Committee had not yet been ap-
pointed. He invited the Renresentatives to propose candidates.

Dr. CALVO (Panama) pronosed the Representatives of Chile,
El. Salvador, and the United States.

Dr. GANDARA LACAPE (Guatemala) seconded these nominations,
and pointed out -the desirability of having one member from each
of the three geographic divisions of the Americas.

25 Ibid., Resolution XXI.
a/ Ibid., Resolution XXII.
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Dr, ALL1TIOOD PAREDES (El Salvador) said that he greatly
appreciated the fact that his country had been proposed for the
said Committee, but he felt that the Renresentative of Miexico
was the one,who haod shown the greatest interest in the matter.
For this reason,' and because it would be difficult for a re-
presentative of!El Salvador to remain absent from his country
for a long period of time, he requested that his name be with-
drawn and replaced by that of the Representative of I'iexico.

Dr. CASTILLO (Nicaragua) said that, in view of the state-
ment madetby Dr. Allwood Paredes, he wished to second the nomi-
nation o'f the Reoresentative of Lexico.

The Reoresentatives of Guatemala and Panama also supported
this nomination.

DECISION TAKEN

It was unanimously agreed that the Committee would be
composed of the Representatives of Chile, hexico, and the United
States. 27/

With the above decision the examination of the Second
Report of Committee I was completed.

27. TOPIC 27: ADDITIONAL PROTOCOL TO THE PAN ,AKERICAN
SANITARY CODE (Document CD6/46)

The CHAIRMIAN submitted for consideration the Memorandum
prepared by the Representative of the United States (CDocumentCD K6).

Mr. CALDERWOOD (United States) said that his Government
was opposed to the adoption of the Additional Protocol to amend
the Pan-American Sanitary Cpde. In view of the fact that the
Directing Coupcil had decided to aporove the Protocol and had
requested the parties concerned to sign it, the Government of
the United States had made a further study of the document. Its
views have been set forth in the document to wnich reference has
been made. He would, therefore, confine his remarks to the mere
statement that, for the reasons which his Government has already
fully explained, it considered the Additional Protocol to be un-
necessary and inappropriate, and hoped, therefore that no further
step would be taken to make it effectivee

Dr. PIMENTEL(Cuba) ,explained the position of his Govern-
ment with respect to this matter, He stated that there is no
discrepancy whatever between the Protocol proposed for signature
and the Constitution of the WHO on the one hand and the Inter-
national Sanitary Regulations on the other. The Pan American

27/ Ibid., Resolution XVII.
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Sanitary Code is a contractual document in force and he
considered it necessary to adapt it legally to the new policies
of the tIJO. The Protocol would make effective the International
Sanitary Regulations approved at the IV World Health Assembly,
and his country desired that it be put legally into effect.

Dr. ALLWOOD PAREDES (El Salvador) requested that Dr.
F6lix Hurtado, Observer for the Pan American Medical Confeder-
ation, be asked to explain the factors taken into consideration
in the preparation of the Protocol.

The CHAIRmAN invited Dr. Hurtado to take the floor.

Dr. HURTADO (Pan American Medical Confederation) thanked
the Directing Council for this opportunity to take part in the
discussion. He referred briefly to the original proposals con-
cerning the Protocol that were made at the XIII Pan American
Sanitary Conference (Ciudad Trujillo, 1950). He recalled that
an Expert Committee of the WHO had recommended the abrogation
of the Pan American Sanitary Code and it was the Delegation of
Cuba that had called attention to this fact, recommending that
the Director of:the Bureau be asked to inform Geneva that the
countries of the Americas would oppose the intended abrogation.
Subsequently, at the IV World Health Assembly, the Delegations
of the American countries succeeded in preventing the adoption
of the original proposal and were also successful in having the
Pan American Sanitary Code kept in force. In this connection,
he praised the efforts made by Dr. Soper, Director of the Bureau,
and by another official of the Bureau, Dr. Bica. He stated that
the Additional Protocol formally fulfills the precepts establish-
ed in the Charter of the Organization of American States, He
concluded by saying that he would be very happy to see the same
overwhelming majority prevail at this Meeting of the Directing
Council as at the last Meeting held in Washington, at which the
proposal concerning the Additional Protocol had been approved.

Mr. MARGOLIN (Leral Office, PASB) stated that the reso-
lution adopted by the Directing Council, together with the debates
and the statements made pro and con, were transmitted to the Member
States together with a circular letter in accordance with the
instructions given to the Director of the Bureau, After replies
hed been received from a number of Member Governments requesting
that a Protocol be prepared for signature, the text of the rese-
lution was Pxamined and it was noted that certain legal formalities
would be necessary in order to complete it. The Director gave
instructions that the Draft Protocol be prepared as a legal instru-
ment ready for signature. T.ir, Margolin said that the International
Sanitary Regulations will enter into effect automatically except
for the case of those Governments that reject them or make known
their reservations regarding them within the given time limit.
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He added that consultations had been held with the treaty special-
ists on the Staff of the Pan American Union with regard to the
procedural aspects of the matter.

Dr. SANCHEZ BAEZ (Dominican Republic) remarked that he
would sign the Protocol ad referendum and wished this fact to be
put on the record;

Mr. CALDERWOOD (United States) requested that it be put on
the record that he could not sign the Protccol because his country
considered it to be unnecessary. He added that the only text that
should be signed is the one approved by the Directing Council at
its V Meeting and that the Director of the Bureau was not author-
ized to introduce any change. The same original text should have
been transmittod to the Member Governments.

Miir. MARGOLIN (Legal Office, PASB) explained that the Draft-
ing Committee of the Directing Council had prepared a Draft xroto-
col at its V Meeting. It was necessary to complete this Draft
because, quite naturally, it was lacking as regards certain legal
formalities, since it had been prepared by physicians rather than
jurists. The draft of the complete text of the 'Protocol was then
circulated to the Member Governments, who were informed that that
was the text which would be proposed for signature at Havana,
unless there were objections.

Mr. CALDERWOOD (United States) said that he could not accept
an interpretation according to Which the Director may alter as well
as supplement the text which the Directing Council had approved.
The protocol which was circulated to the Gcvernments wqs-3 not the one
which had been approved by the Directing Council.

Dr. PIMENTEL (Cuba) recalled that when the Charter of the
Organization of American States was prepared in Bogota, certain
provisions were approved as a remedy for other provisions that had
been agreed upon at previous conferences and that it was impossible
'to carry out. The Director of the Bureau found errors in the reso-
lution of the Directing Council, and so as to prevent a repetition
thereof --there were two Articles that required a legal adaptation--
he sent the document to the appropriate department of the Organiza-
tion of American States and, with the assent of that body, was
submitting it to the Directing Council. It is up to the Directing
Council, therefore, to approve the procedure of the Director, who
fully complied with the mandate given him, that is, that this be a
legal document.

'Mr. CALDERWOOD (United States) asked Mr. Margolin to explain
what he meant when he said that the Protocol had been sent to the
OAS. ie added that the Governments present which were also repre-
sented at the Fourth World Health Assembly, had approved Article
105 of the International Sanitary Regulations, according to whiczh
certain articles of the Pan American Sanitary Code would be re-
placed by the new Regulations. Should these same States now be-
come parties to the Protocol they would be abrogating the same
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articles which they have already agreed have been replaced by
the International Sanitary Regulations.

Mr. MARGOLIN (Legal Office, PASB) remarked that the Di-
rector had considered it advisable because of the debates in
the Directing Council last year to transmit the matter to the
Council of the OAS for an moinion. The Legal Advisers of the
Pan American Union, however, studied all the pertinent documents
and considered the measures taken by the Director to be appropri-
ate and that it was not necessary to take the matter to the
Council.

Dr. PIMFNTEL (Cuba) was of the opinion that Articles 21
and 22 of the Constitution of the WHO do not authorize the
World Health Assembly to modify international agreements. He
added that the Pan American Sanitary Code is the basic public
health constitution for the Pan American countries and, since
it is an agreement, it can be modified only by another agree-
mento He was of the opinion that the Protocol gave effect to
and legalized the international agreement,

Mr. CALDERWOOD (United States) said that the Representa-
tives who attended the International Health Conference at New
York in 1946 would remember that Articles21 and 22 were promul-
gated precisely to avoid the difficulties that might come up in
trying to change international treaties. The Constitution of
the WHO is in form a treaty and the International Sanitary
Regulations adopted in accordance therewith are the equivalent
of a treaty. He pointed out that the Regulations include
clauses that facilitate modification in keeping with new dis-
coveries. He repeated that he was opposed to the Additional
Protocol precisely because it would destroy the basic purpose
of Articles 21 and 22 of the WHO Constitution, to which all but
one of the American Republics are parties.

Dr. SOPER (Director, PASB) believed it pertinent to make
several comments with regard to the observations of the Re-
presentative of the United States, He stated that Article 1
of the Additional Protocol abrogates the articles of the Code
that refer to subJectsalready dealt width in the International
Sanitary Regulations. Article 2 refers to the amendments that
may be necessary in the Code and on which the Pan American Sani-
tary Conference must pass. He added that as soon as Colombia
ratifies the Constitution of the WHO, the steps provided for
in Article 2 will no longer be necessary.

The CHAIRMAN requested that those Representatives author-
ized by their Governments to sign the Additional Protocol should
take note of the announcement the Secretary would make regarding
the formalities of signing.
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The SECRETARY announced that the Ministry of Fore ign
Affairs of the Republic of Cuba had made the necessary arrange-
ments for the signing, which will take place on Wednesday, 24
September 1952, at 3:30 p.m., in the hall called the"Sal6n de
la Mayoria de la CAmara.

28. TOPIC 31: PROGRAM AGAINST SMALLPOX IN THE AMERICAS
(Document CD6/b6)

The SECRETARY stated that Topic 31 on the program against
smallpox in the Americas would be added to the Agenda if two
thirds of the votes were in favor.

At the invitation of the CHAIRMAN, Dr. Barrera (Cuba)
took the Chair.

Dr. CALVO (Panama) stated that he saw no need for the
clarification made by the Secretary to the effect that the
draft resolution would have to be transmitted to the Member
States.

The CHAIRMAN called for a vote on the inclusion of
Topic 31 on the Agenda.

DECISION TAKEN

As'-a result of the vote, Topic 31 was included on the
Agenda.

The SECRETARY read the proposal of the Representative
of Panama (Document CD6/66).

Dr. BRADY (United States) remarked that, while he acknow-
ledged the importance of the topic, he did not agree with the
text submitted. Since the 1953 Budget had already been approved,
the proposal should be limited to requesting the Director and
the Executive Committee, when they prepare the 1954 Budget, to
take into account the wish expressed by the Directing Council
to carry out a program against smallpox. To this effect he
submitted a proposal to amend that of the Representative of
Panama.

Dr. PIERRE NOEL (Haiti) recalled that when the 1954
Budget was approved, he was informed that the vote of approval
of the said budget was not final and he was surprised, therefore,
at the statement Just made, in opovsition te the resolution
submitted, that the budget had already been approved.

Dr. VELEZ MORAN (Ecuador) said that he had already expressed
his country's wish that the program against smallpox be a con-
tinuing one. He thought that the Governments should emphasize
the importance of this program to the Bureau.
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Dr. SOPER (Director, PASB) stated that the 1954 Budget to
be transmitted to the Member States already contained budget-
ary provisions'for the continuation'of the program against
smallpox.

The CHAIRMAN submitted the proposal of the Representative
of the United States, as an amendment to that of the Representa-
tive of Panama, to a vote-.

DECISION TAKEN

With 3 votes in favor, 6 against, and 8 abstentions, the
proposal of the Representative of the United States was rejected.

Dr. ALLWOOD PAREDES (El Salvador) wished to know on what
page of the 1954 Budget the items for the continuation of the
program against smallpox are entered.

Dr. SOPER (Director, PASB) cited the Inter-Country Programs,
among which, on page 101, the sum of $118,028 is allocated for
the program against smallpox. He said that this proposed budget
would be transmitted to the Governments and that replies would
be received from them before the next meeting.of the Executive
Committee.

The CHAIRMAN submitted the proposal of the Representative
of Panama, contained in Document CD6/66, to a vote.

DECISION TAKEN

With 6 votes in favor and 11 abstentions, with no vote
to the'contrary, the proposal of the 'Representative of Panama
was, approved..28/ .

Dr. CALVO "(Panama) wished to state for the record that.
many of the abstentions were undoubtedly due to the belief of
the Representatives that the resolution is superfluous. How-
ever, that is not so, because the sum necessary to guarantee the
continuity of the program is not known.

Dr. GANDARA LACAPE (Guatemala) also'wished it to go on
record that his vote in favor of the resolution was due to his
desire to have the certainty that the program against smallpox
would have priority if the various countries should decide later
on to'reduce the budget..

2i/ Ibid., Resolution XXIII.
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29. SECOND REPORT OF THE COMMITTEE ON CREDEN4TIALS (Document CD6/65)

Dr. PENA (Paraguay), Chairman of the Committee on Cre-
dentials, submitted the Second Report of the Committee with the
changes made with respect to the Delegations of the Netherlands,
the United Kingdom, France, and Mexico.

DECISION TAKEN

The Second Report of the.Committee on Credentials was
unanimously approved.

30. TOPIC 8: REPORT OF THE DIRECTOR OF THIE PAN AMERICAN
SANITARY BUREAU (Document CD6/13-Corr.1)(conclusion)

Dr. STELLENGREBEL (Netherlands) expressed his gratitude
for the opportunity offered.him to comment on the Report of the
Director of the PASB. He referred to the universal importance
of public health science, even though he acknowledged that some
phases are exclusively American. He said that there are no
barriers between continents and stated that in spite of certain
obvious differences there.. are. many similarities between the
New World and Europe, Africa, and Asia. He mentioned some
campaigns that, like the one being carried on in Haiti against
yaws , were of profound interest to him. He concluded saying
that Surinam and the Netherlands West Indies are collaborating
in the public health campaigns of the American countries.

Dr. BRADY (United States) said that he was extremely
pleased with the extent .and diversity of public health work
being done in the Americas. He would prefer to have the figures
in the report refer to a full year and to have a clearer expla-
nation as to what organizations are sponsoring the programs
being carried out. He praised the announcement of the Govern-
ment of Mexico that smallpox no longer exists in Mexico. He
also referred to the program of fellowships and training, to
the workshops and seminars,to the distribution of radioactive
isotopes, and to the public information work.

Dr. SOPER (Director, PASB) said that he appreciated the
criticisms of the report he submitted and that he realized that
it was no yet satisfactory. However, he thought that this re-
port was better than others submitted before and that it contained'
important information.
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Dr. LAVOINE (France) made the following comments with
regard to the transmittal of epidemiological reports: 1) Since
his arrival in Martinique, he has sometimes obtained very accu-
rate and prompt epidemiological reports through the Fort de
France office of the Civil Aeronautics service, which receives
them from the airline companies. 2) He was very pleased to
have been.kept informed, although.he was embarrassed at having
to.receive such information from the very persons to whom,
logically, he should have been supplying it officially. He
reported this situation to the Ministry of Health in Paris,
which recommended that he obtain daily information from the
radiotelegraphic reports from Geneva. This he has been doing
for several months, but at a cost to his service of 580 French
francs per day. Nevertheless, it had been his impression that
the reports were not up-to-the-minute. 3) He believed the
explanation to lie in the fact that the Pan American Sanitary
Organization (page 23 of the Report of the Director) transmits
only weekly reports to Geneva, whereas in Martinique the report
from Geneva is received daily.

The SECRT'TARY reported that next week Dr. Viraud, Chief
of the -Epidemioiogical Service of the WHO, would arrive in.
Havana to study these very problems. He affirmed that the
Directing Council would receive a report on the matter and
requested that Dr. Lavoine submit his observations in writing.

Dr. FERREIRA BRAGA (Brazil) voiced his concern over the
fact that, in spite of the present excellent financial situation
of the Bureau, the situation might become less favorable with
the gradual expansion of the programs, unless the countries
raised their contributionsto the budget of the PASB.

DECISION. TAKEN

The Report of the Director was approved unanimously. 29/

31. TOPIC 20: DATES OF TtE 20TH AND 21ST MVEETINGS OF THF EXECUTIVE
COMMITTEE AND THE VII MEETING OF THF DIRECTING
COUNCIL (Document CD6/11)"l

The SFCRETARY.recalled the statement of .the Director that
the dates for the meetings of the Executive Committee and Directing
Council in 1953 should be fixed approximately, so that they might
be adjusted once the date of the Congress on Malaria and Tropical
Diseases, to be held in Turkey, is known.

He therefore proposed that, on the fourth line of the oper-
ative part of the draft resolution, the word "approximately" be
added after the Word. "dates".

DECISION TAKEN

The draft resolution contained in Document CD6/11 was unarni-
mously approved with the above change. 3/

The session was adjourned at 6:45 p.m.

25/ Ibid., Resolution XXIV.
/ dIbid., Resolution XXV.
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32.READING AND APPROVAL OF THE FINAL REPORT (Document CD6/89)

The CHAIRMAN submitted the Final Report (Document CD6/89)
for consideration, and the SECRETARY proceeded to read it.

The first part of the Final Report was approved, up to the
section referring to the resolutions.

Then the texts of Resolutions I and II were approved.

When the SECRETARY read Resolution III, thanking the
Chairman of the 16th Meeting of the Executive Committee for his
report, Dr. ROMERO (Chile), requested that his name be deleted
from the text.

The Representatives of Ecuador, Panama, and the Dominican
Republic opposed this deletion, and requested that the name of
Dr. Romero be kept as it appeared in the text under consideration.
It was so agreed.
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Following this, the texts of Resolutions IV through XXIV
',ere approved.,

When Resolution XXV was read, Dr. GARCIA SANCHEZ (Mexico)
raised a question in regard to the coincidence of dates of the
meetings of the Executive Committee in September 1953. This
point was clarified by the SECRETARY.

The text of Resolution XXV was approved.

In connection with Resolution XXVI, Dr. ROPIERO (Chile)
stated that the Soanish text, instead of reading "Estados
Unidos de America", should read "Estados Unidos de Norteam6rica.'

The SECRETARY stated that the official name is "Estados
IUnidos de America', a translation of United States of America.

Dr. SCHEELE (United States) said that he regretted that
he was not authorized by his country to change the name.

The text of Resolution XXVI was approved.

The SECRETARY read the text of Resolution XXVII, which
contains the votes of thanks of the Directing Council.

The CHAIRMAN reported to the Representatives that the
iJeneral Committee believed it was interpreting the desires of
the full Directing Council when it drafted this-resolution.

Dr. SWELLENGREBEL (Netherlands) proposed that special
mention be made of the interpreters.

The CHAIRMAN stated that he agreed with the proposal
of the Representative of the Netherlands, and said that a vote
of thanks to the interpreters and translators could be especially
mentioned in the minutes, It was so agreed°

Dr. ALLWOOD PAREDES (El Salvador) noted that the topics
covered by Resolutions XVII (Program of Economies and Decentraliza-
tion of the Pan American Sanitary Bureau) and XIX (Remuneration
of the International Staff Members of the Pan American Sanitary
Bureau) did not appear on the Agenda, on page 1 of the Final
Report. Moreover, the Representative of El Salvador spoke of
the signing of the Additional Protocol to the Pan American
Sanitary Code, and. he reouested that it be Put on the record that
the signing of the Protocol had taken place under the auspices
of the Government of Cuba, and that the Credentials Committee
named by the Directing Council to study the documents that
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authorized the Representatives to sign the Protocol had acted
under the supervision of the Government of' Cuba and had presented
its report to that Government. This document had been signed
before representatives of the Government of Cuba, and if it was
not mentioned in the Final Report it was because it was considered
a separate act, although coincident with the Meeting of the
Directing Council.

The SECRETARY explained that the two resolutions to which
the Representative of El Salvador had referred did not relate to
topics that it had formally been agreed to include on the Agenda,
but rather arose during the discussions in the form of proposals
that were approved by the Directing Council.

Dr. ALLWOOD PAREDES (El Salvador) stated that he was satis-
fied with these explanations.

The approval of the Final Report by parts having been
concluded, the complete text was submitted for approval.

DECISION TAKEN

The complete text of the Final Report (Document CD6/89)
was unanimously approved.

The CHAIRMAN stated that the observations made by the
Representatives of the Netherlands and El Salvador during the
consideration o e the Final Report would be recorded in the minutes.

33. SIGNING OF THE FINAL REPORT (Document CD6/89)

The Final Report was then signed by the Members of the
Directing Council in the orderinf whichthenames of their respective
countries appear in the document.

344. ANNOUNCEMENT BY THE CHAIRMAN OF THE DIRECTING COUNCIL

The CHAIRMAN announced that the opening session of the 19th
Meeting of the Executive Committee would be held on Thursday, 25
September, at 9:00 aom, At the same time, he reported that Dr.
Victor Sutter, one of the most respected public health physicians
in the Hemisphere, had been named Assistant Director-General of the
'Jorld Health Organization (Department of Advisory Services).
(Applause)
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35. VOTE OF THANKS PROPOSED BY THE REPRESENTATIVE OF BRAZIL

Dr. FERREIRA BRAGA (Brazil) proposed that a vote of thanks
be given to the Chairman of the VI Meeting of the Directing
Council, to the other officers of the Meeting, and the officers
of the committees for their magnificent work, and he said that
the Representatives could congratulate themselves on the wisdom
they showed in electing them. (Applause)

The CHAIRMAN expressed appreciation for these words, on
his own behalf and that of the otherx officers, and thanked the Repre-
sentatives for having permitted the deliberations to develop so
harmoniously and fruitfully. In regard to the statements referring
to himself, he requested that his country, Venezuela, be the one
to receive those words of encouragement, which he would always
remember.

36. CLOSURE OF THE VI MEETIIG OF THE DIRECTING COUNCIL BY THE
CHAIRMAN

Thereupon the CHAIRIiAN delivered the following closing
address of the VI Meeting of the Directing Council:

"Honorable Representatives:

"When you were good enough to elect me Chairman of
the VI MIeeting of the Directing Council of the Pan American
Sanitary Organization, I said that I was accepting for my
country that high honor of which I was so undeserving
myself, with the full conviction that it would be very
difficult for me to fulfill the responsibilities that such
a position entails. But I also expressed the very strong
hope that, with the help of all of you and the cooperation
of the Secretariat, we would carry to a successful conclusion
the tasks 'that were before us. Today it gives me great
pleasure to say that this hope has been fully realized and
that thus this VI fleeting can show a favorable balance,
recorded in the grouo of Resolutions that make up the Final
Report we have just signed. I therefore take special
satisfaction in expressing my most sincere thanks to the
distinguished members of the Directinig Council and to the
Director and Secretary General of the Bureau. I should
also like to make particular mention of the valuable
assistance received from the Vice-Chairmen of the Council,
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the Chairmen of the Main Committees, and the members of
the General Committee, who cooperated with admirable tact
and competence in the orientation and conduct of the
business before the Council at this Meeting.

"I believe that we may feel well pleased with the way
in which this Meeting developed. Each and every one of us
has had the opportunity to express his point of view on the
various matters that composed the agenda; to offer opinions
on the activities of the Organization; to state any perti-
nent criticism of the work of the Bureau; and, finally, to
indicate the measures considered advisable to improve its
administrative machinery. Those who have had the good
fortune, as I have, to attend previous Meetings, surely
will not fail to notice that there has been increasing
interest on the part of the Member Countries in knowing the
work of the Organization better and supervising it more
thoroughly, a laudable and wise attitude, for our Governments
and peoples are the interested parties who are affected by
the way in which the Pan American Sanitary Bureau administers
the programs, performs the services entrusted to it by the
Constitution or assigned to it by mandate of its governing
bodies, and utilizes the resources contributed by the Govern-
ments.

"But the beneficial results of this Meeting'are not to
be seen merely in the recommendations and decisions adopted
as a consequence of the discussions that have taken place
in the Committees or in the plenary sessions. They must
also be seen in things not written in the minutes or reports
and that cannot be measured in material terms, because they
belong to the things of the spirit. I refer to the communi-
cation of ideas; to the friendly and informal exchange of
personal opinions on health, social, or economic problems
that affect the life of our peoples; to the opportunity
for reviving old friendships and making new ones, which
enables us to know better those who have the same ideals
and face the same hard tasks in behalf of public health;
and to the environment that was so propitious for frank
and calm expression of the desires, the worries, and the
hopes that we public health men all carry deep in our hearts.
In other words, meetings like this are a particularly ap-
propriate occasion for keeping permanently alive the old
concept of harmony and understanding among men, a subject
that has come to the fore recently and is today the object
of profound studies in scientific circles under the expres-
sive title "cultivation of human relations".
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"Under the stimulus of this mutual understanding, the
public health specialists of the New World have for a long
time gradually been developing a sense of teamwork and a
growing conviction of the interdependence of our countries
in matters of public health. It could be said that it is in
the field of public health that the ideal of Pan American
brotherhood; eulogized by Bolivar more than a century ago,
has crystallized in greater and more concrete achievements.
And this same sense of solidarity passes beyond our conti-
nental limits to project itself,. with all firmness and
sincerity, on a world-wide scale, through the World Health
Organization, for which our Pan American.Sanitary Organiza-
tion serves as Regional Committee and Regional-Office for
the. Americas. It is for this reason that I consider the
presence of the Director-General of the World Health Organiza-
tion to be f fundamental importance for the coordinated and
harmonious development of the activities of both Organizations.

"Gentlemen: when I took the Chair I had the honor to
present in the name of the Council, its most sincere thanks
to the Government and the people of Cuba for the generous
hospitality they extended to us; and for.the facilities
provided, among them the use of this-beautiful and majestic
CaDitol, where the Executive Committee and the Directing
Council have met in magnificent and unusually commodious
surroundings. May I repeat today the expressions of our
most sincere gratitude.

"I would be unjust if I failed to recognize at this time
the conscientious and self-effacing work of the personnel of
the Secretariat, who, working long hours day and night,
provided the necessary documents when needed; and of the
translators and interpreters, who patiently and with such
good will and ability enabled all of us to surmount the
barriers of language and to follow the proceedings step by
step, .

"Gentlemen: · In the name of the Directing Council of the
Pan American Sanitary Organization, I declare the VI Meeting
closed." (Applause)

The session was adjourned at 6:20 p.m.
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The CHAIRMAN proposed a recess so that the Representa-
tives could first take part in Committee II (Administration,
Finance, and Legal Matters), which in turn would appoint a
Working Party to study the topics assigned to it.

The meeting recessed and was resumed at 3:55 p.m.

1. ELECTION OF VICE-CHAIRMAN

The CHAIRMAN called for nominations for Vice-Chairman
of the Committee.

Dr. SERRANO CAMilARGO (Colombia) nominated the Representa-
tive of Brazil.

Dr. ROMERO (Chile) nominated the Representative of Panama.

Dr. FERREIRA BRAGA (Brazil) declined the nomination.

A vote was held with no decisive result.

Dr. FERREIRA BRAGA (Brazil) insisted that his name be
withdrawn, adding that he supported the nomination of the Repre-
sentative of Panama.

DECISION TAKEN

The Representative f Panama was unanimously elected Vice-
Chairman.

At the request of the CHAIRMAN, Dr. Calvo took his place
as Vice-Chairman,

2. ELECTION OF RAPPORTEUR

Dr. ROMERO (Chile) nominated the Representative of Guate-
mala as Rapporteur of the Committee, and this motion was sup-
ported by Dr. FERREIRA BRAGA (Brazil).

DECISION TAKEN

Dr. GANDARA LACAPE (Guatemala) was unanimously elected
Rapporteur of the Committee, and took his place with the other
officers.
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3. ASSIGNMENT OF TOPICS TO COMMITTEE I

Agenda

Topic 1

Topic i

Topic 1

Topic 1

The CHAIRMAN announced that the following topics on the
had been assigned to Committee I:

10: Proposed Program and Budget of the Pan American
Sanitary Bureau for 1953 (Documents CD6/4, CE16/4,
CE16/54-Annex)

.1: Summary of Proposed Program and Budget of the Pan
American Sanitary Bureau for 1954 (Documents CD6/5,
CE17/4)

12: Plan of Long-Range Public Health Programs (Documents
CD6/12)

15: Preliminary Report .on Evaluation of the Activities
of the Pan American Sanitary Bureau (Documents-CD6/18,
CE17/11, Annexes I and II)

Topic 18: Proposed Program and Budget of the Region of the
Americas, World Health Organization, .for 1954
(Documents CD6/6, CE17/5, CE17/23-Rev-. 1)

Topic 21: Study of the Fundamental Principles of Pan American
Health (Document CD6/7, Annexes I and II)

Topic 22: Annual Reports from Member States of the World Health
Organization: Recommendations on.Form and Content
to Ensure Uniformity and Comparability (Documents
CD6/21, CE17/9)

Topic 25: Publication of a Textbook in Spanish on Public
Health Administration (Documents CD6/22, CE17/14)

Topic 29: Pan American Public Health Association (Document
CD6/30)

4o' TOPIC 10: PROPOSED PROGRAM AND BUDGET OF THE PAN AMERICAN'
SANITARY BUREAU FOR 1953 (Documents CD6/4,
CE16/4, CElb/54-Annex)

The SECRETARY read the Report of the Executive Committee
on the Proposed Program and Budget of the Pan American Sanitary
Bureau for 1953, which begins on page 31 of Document CE16/54.
He pointed out that minor changes in the wording of point 5 had
been made and approved by the Executive Committee at the Seventh
Plenary Session of its lbth Meeting.

The CHAIRMAN observed that the Proposed Budget amounted to
$2,000,000 and that it is customary to decide upon the total
amount befor6 proceeding to a discussion of the budget by parts.
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Dr. SOPER (Director, PASB) gave a preliminary explanation
of the Proposed Program and Budget.

Dr. GORDILLO ZULETA (Peru) agreed on behalf of his Govern-
ment to the total amount of $2,000,000, as well as to the'quota
assigned to his country.

The Representatives of Colombia, Venezuela, Guatemala, and
Mexico considered the administrative expenses high in proportion
to the amount to be used for field programs.

Dr.iVELEZ MORAN (Ecuador) agreed, in the name of his coun-
try, to the amount of 42,000,000 as fixed in the budget of the
Bureau, although he felt that there was disproportion between the
percentage allotted for administrative expenses at the headquarters
office and that allotted for field work. He suggested the establish-
ment of a small committee, which, after being furnished with full
information and all necessary documents, would investigate the pos-
sibility of reducing expenses in the headquarters office.

Dr. SOPER (Director, PASB) explained that the expenditures
for administration of an international organization like the Bureau,
which maintains relations with other organizations and carries out
joint programs with funds from various sources, must necessarily
be high.

The CHAIRMAN submitted to a vote the total amount of
Y2,000,000 for the 1953 budget.

DECISION TAKEN

With 13 votes.in favor and 3 against, the amountof
~2,000,000 for the 1953 budget.was approved.

PART I, SECTION 1, CHAPTER 1: Office of the Conference Chief

The CHAIRMAN explained that the various chapters of the
budget would be presented and the decision thereon left until
later.

PART I, SECTION 1, CHAPTER 2: Translating Unit

The CHAIRMAN checked the total amount of work done and con-
sidered the cost reasonable.

PART I, SECTION 2, CHAPTER 1: Meeting of the Directing Council and
CHAPTER 2: Meetings of'the Executive Committee

The CHAIRMAN remarked that the cost of a meeting is almost
twice as high when it is held away from Headquarters.
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At the request of Dr. CALVO (Panama), Dr. SOPER
(Director,PASB) explained the increase for 1953.

PART II, SECTION 1, CHAPTER 1: Office of the Director

PART II, SECTION 1, CHAPTER 2: Office of Public Information

Dr. GARCIA SANCHEZ (Mexico) thought the increase in this
last chapter excessive.

Dr. SOPER (Director,PASB) pointed out the importance of
publicity in the case of an international organization like the
Pan American Sanitary Bureau. :

Mr. BALLOU (Office of'Public Informat:ion,-PASB) stated
that the monthly translation and publication in Spanish and
Portuguese of the Newsletter of the WEHO accounts for a large part
of the increase. A further cause is the expansion of other infor-
mation services.

PART II, SECTION 1, CHAPTER 3: Office of Planning and
Coordination

Dr. SOPER (Director,PASB) explained the coordinating
activities that this Office carries out with regard to the
projects in which funds of other organizations are utilized.

The Representatives of Mexico and Guatemala thanked him
for this information and stated that they thought the establish-
ment of the Office justified.

The CHAIRMAN, speaking as Representative of El Salvador,
pointed out that it was probable that Technical Assistance would
in the future administer directly the funds it contributed to the
development of programs. In that case the organization of the
Office would have to be changed.

PART II, SECTION 1, CHAPTER 4: Library

Dr. SOPER (Director,PASB) explained the increase shown
in this chapter.
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PART II, SECTION 1, CHAPTER 5: Editorial Office

Dr. CALVO (Panama) suggested that the Office of Public
Information (Chapter 2) and the Editorial Office (Chapter 5)
be combined.

Dr. BUSTAMANTE (Secretary General, PASB) explained the
difference between the functions of publicity and the dissemi-
nation of information to the public, which are the primary tasks
of the Office of Public Information, and the work of preparing
periodical publications and special publications of a technical
nature, which are the activities of the Editorial Office.

The session was adjourned at. 6:55 p.m.
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5. TOPIC 10: PROPOSED PROGRAM AND BUDGET OF THE PAN AMERICAN
SANITARY BUREAU FOR T-95 (Documents CDb/4,
CE1b/4, CE16/54-Annex) (Continuation)

The CHAIRMAN announced that Part II, Section 2 (Division
of Education and Training), page 51 of Document CE16/4, was up
for discussion.

He pointed out that page 54 of the above-mentioned docu-
ment contains the program of the Fellowships Branch of the Pan
American Sanitary Bureau. As for the fellowships of the World
Health Organization, the Representatives will find them dis-
tributed among the various countries in Annex II of the docu-
ment, beginning on page 119 under the title "Country Programs".
Each project contains the proposed amount to be used for fellow-
ships. This arrangement is in accordance with the suggestion
that fellowships be presented as a part of each project rather
than as an over-all amount.

Dr. PIERRE NOEL (Haiti) requested a clarification of the
distribution and assignment of fellowships, and was informed by
the SECRETARY that, although the Secretariat did not have availa-
ble at that time a complete list of the amounts to be expended
on fellowships, he would see that the Representative of Haiti
received this information if he so desired.

Proposal of the Representative of Mexico: Program of
Economies and Decentralization of the Pan American
Sanitary Bureau -

Dr. GARCIA SANCHEZ (Mexico) said thatthe amount allot-
ted for a central Fellowships Branch appeared excessive and
that he understood that the Zone Offices are better qualified
to suggest candidates than Headquarters. It is impossible for
Washington Headquarters to know the qualifications in each case,
he said. The Zone Offices, on the other hand, are better able
to do so.

The Representative of Mexico apologized for repeating
the same arguments every time he took the floor and he stated
that the best way to solve the problems that are giving rise
to repeated objections by the Representatives would be to appoint
a small subcommittee, composed chiefly of Representatives living
in Washington, which would be charged with studying the operation
of the Bureau with a view toward decentralization. Sacrificing
a position or transferring a staff member means little, he said.
What is important is decentralizing the administration and
leaving a central technical office in Washington. This task
could be carried out by the subcommittee of three members that
he had just proposed.
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Dr. RO1SEIL]O (Chile) declared that he did not wish to
repeat the arguments so well presented by the Representative
of Mexico. He added that often there is no voting on the
various parts, sections, and chapters of the budget. The
Representatives merely make suggestions and, as can be seen,
the following year the Bureau again presents things in the
same way. A system of working relations between Headquarters
and the Zone Offices should be established. These Offices
possess the means and the information necessary to solve all
important problems, and Headquarters should have only super-
visory functions. The speaker, in conclusion, expressed the
desire that an agreement be reached on the basis of the
proposal of the Representative of Mexico.

Dr. VELIZ MORAN (Ecuador) shared the opinion of the
Representative of Mex:ico and supported the establishment of
a subcommittee to study the policy of the Pan American Sanitary
Bureau and help solve the problems that are continually arising
in the American countries. He felt that the Committee should,
for the moment, limit itself to approving the proposal of the
Representative of Mexico, since a detailed study of each chapter
and item of the budget would accomplish nothing. He proposed,
therefore, that the budget be examined quickly and that the
Representatives take the floor only when they had an important
observation to make.

Dr. BRADY (United States), referring to the administra-
tive expenditures in connection with fellowships, noted that
they have been considered too high, and that studies on this
matter carried out in the United States had led to the con-
clusIn that the administrative expenditures in question amount-
ed to between 4i300 and $350 per fellowship. As to the appoint-
ment of a subcommittee, as proposed by the Representative of
Mexico and seconded by the Representatives of Chile and Ecuador,
he considered that such a subcommittee could be instrumental
in helping to solve the problems that had been called to the
attention of the Committee.

Dr. SERRANO CAJ'.ii;GO (Colombia) expressed his
agreement with what had been said by the preceding speakers;
he agreed above all with the request of the Representative of
Ecuador that consideration of the budget be speeded up and
that the observations of the Representatives be limited to
fundamental objections.

The SECRETARY pointed out that on page 108, where the
purposes of the Zone Offices are set forth, it is stated in
point 3 that one of their functions will be: "VTo supply,upon
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request of the governments, fellowships and educational, techni-
cal and professional services, and to act in an advisory capaci-
ty." He added that the Central Office is in a better position
than the Zone Offices to exercise certain functions in con-
nection with the fellowships, and especially so in dealing with
,WHO fellowship students.

Dr. V3LEZ MORAN (Ecuador) proposed that the section of
the budget under examination be voted upon at once, that a
decision be taken on the proposal of the Representative of
Mexico, and that the Committee proceed as rapidly as possible,
in the absence of fundamental objections to the examination of
the remaining sections and chapters of the budget.

After an.observation on the subject by the Representative
of the.United States, the CHAIRMAN asked whether the appropriate
time for examining the proposal of the Representative of Mexico
would not be when Topic 15, on evaluation of the activities of
the Bureau, came up for discussion.

Dr. GARCIA Si.NCHEZ (Mexico) replied to the question.of
the Chairman in the negative. He stated that the evaluation
of the work of the Bureau is a very complicated task because
of the great expansion of its activities in .the last few
years. The speaker recalled that, thanks to the dynamic acts
of the Director and other officers, the Bureau had changed
from a somewhat ankylotic agency to one displaying great
activity, to the point where it sometimes gave the impression
of erring on the side of excess. So it was not a question,
then, of evaluating the work done, but simply one of studying
the possibilities of extending the process of administrative
decentralization. In conclusion, he declared that his proposal
could be put to a vote, because it was related to the program
and the budget, which was the topic. the Committee was studying.

Dr. CALVO (Panama) suggested that the subcommittee in
question be a Subcommittee of the Executive Committee, with
the addition of a representative of the United States.

Dr. V 1LEZ MORAN (Ecuador) and Dr. SERRANO CAYMRGO
(Colombia) supported this proposal.

Dr. PIERRE NOEL (Haiti) also supported the proposal,
emphasizing that, as he understood it, it was a question not
merely of decentralization but also of reducing the size of
the Central Office and effecting economies in it.
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Dr. CALVO (Panama) asked the Representative of Mexico
to present his proposal in precise form.

Dr..GARCIA SANCHEZ (Mexico) stated that what was really
involved was that the subcommittee he had proposed should
decide, after a study of the matter, whether or not there
should be decentralization. He added that he sometimes
wondered whether his criticisms were not mistaken and base-
less, and that tnis was what the subcommittee could determine.
The subcommittee would be instructed to make a thorough study
of the problems both of decentralization and of economies, and
it should say to what extent it is wise to weaken the Central
Office and strengthen the Zone Offices.

Dr. BRADY (United States) said that if the proposed
subcommittee were named they should consider the possibility
of its meeting today in order to determine its terms of
reference or powers, bearing in mind that among these there
might be some related to other topics of the agenda as well as
to the program and budget.

The CHAIRMAN reminded the Committee that at the present
time the Executive Committee is composed of only four members,
which would restrict the field of choice if two members of
the proposed subcommittee had to be members of the Executive
Committee.

Dr. GARCIA SiANCHEZ (Mexico) stated that he had not
had this detail in mind, and he proposed that a subcommittee
of three members be formed, without regard to whether the
members are also members of the Executive Committee.

Dr. VELEZ MORAN (Ecuador) proposed that a decision be
taken in principle on the proposal of Mexico, that the proposal
be passed on to the higher consideration of the full Council,
and that the Committee proceed with the examination of the
Proposed Program and Budget.

Dr. ROImERO (Chile) raised the question of whether the
procedure that was to be followed was constitutional, and he
pointed out that, since the Executive Committee is the body
charged with preparing the program and budget, it should be
the one to name the subcommittee whose creation was under
discussion.

Dr. SOPER (Director PASB) said that the observation
of the Representative of Chile should be examined in relation
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to the Constitution, and he read those articles of the latter
which define the functions of the Directing Council and of
the Executive Committee. He expressed the opinion that a
Subcommittee of the Executive Committee could be named, with
a representative of the United States as consultant.

Dr. GARCIA SANCHEZ (Mexico) pointed out that the
subcommittee should be a Subcommittee of the Directing
Council and that the Representative of the United States
should take part in it not merely as a consultant but as a
member.

The CHAIRMAN submitted the proposal of the Representa-
tive of Mexico to a vote.

DECISION TAKEN

The proposal of the Representative of Mexico was
approved, with the United States and Brazil abstaining, 1/

Replying to a suggestion by Dr. SERRANO CAMARGO (Co-
lombia), the CHAIdMiAN stated that it was not appropriate
to approve the section of the Proposed Program and Budget
now under consideration because so far none of the sections
that had been examined had been approved. He suggested that
the same method be followed, examining the various parts of
the document successively and leaving the approval for a
final reading.

The examination of the budget was resumed, and the
various chapters of Section 3 (Division of Public Health)
of Part II were read. In connection with Chapter 4 (Environ-
mental Sanitation Branch), the CHAIRMAN observed that almost
all the countries have shown great interest in the work of
environmental sanitation, but that so far the Bureau has not
been able to achieve as much as would be desirable in this
field.

Following this, the chapters of Section 4 (Division of
Administration) of Part II were read. In regard to Chapter
3 (Supply Office) of Section 4, the CHAIREPAN noted that the
personnel of the Supply Office had appeared excessive and
that, particularly, the necessity for an assistant chief in
this office was not understood.

1/ See Second Report of the Rapporteur of Committee I
(Program and Budget) (Document CD6/61), page 6.



CD6/95 (Eng.)
Page 93

Mr. HINDERER (Chief, Division of Administration, PASB)
explained about the large work load with which the Supply
Office is burdened, as evidenced by the fact that the 3%
charge for administrative expenses had produced the sum of
$58,000 this year and it was expected to reach the level of
$100,000 by the end of the year.

Dr. CALVO (Panama) asked why the greater part of the
3%o charge was credited to the WHO, and Mr. HINDERER (Chief,
Division of Administration, PASB) replied that, although he
did not have the exact figures at hand, he could assure him
that the amount credited to the PASB from the 3% charge is
much greater than the amount credited to the WHO.

The CHAIRViAN asked whether it would not be possible
to support the Supply Office with the funds derived from
the 3% charge.

Mr. HINDERER (Chief, Division of Administration, PASB)
observed that the personnel expenses represent only one part
of the expenses of the Supply Office, which must devote
considerable sums to cable, telephone, and mail service.
The Supply Office must also maintain a shipping service, which
demands considerable expenditures in itself.

The CHAIRMAN requested an explanation of Chapter 5
(Administrative Management and Personnel Branch, Office of the
Chief) of Section 4 of Part II.

Mr. HINDERER (Chief, Division of Administration, PASB)
replied that everything concerning Administrative Management
and Personnel had been unified into a single Branch and that
the direction of this Branch had been entrusted to an official
of recognized competence for this work. Under the direction
of this official and with the collaboration of another who
came from Geneva, a study is being made of all the activities
of the ias3hington Officeo A survey of all administrative services
will be effected. The Supply Office has already been surveyed,
the Editorial Office and the Library are under study at the
present tnime, and a study of the Fellowships Branch will begin
shortly.

When Chapter 11 (General Services) of Section 4 of
Part II came under examination, Dro GANDARA LACAPE (Guatemala)
asked whether the Travel Unit could not be eliminated and its
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services entrusted to an agency, with the resultant saving in
the personnel now employed.

Mr. HINDERER (Chief, Division of Administration, PASB)
replied that it is precisely one of the functions of the person-
nel employed in the travel unit to maintain relations with the
travel agency that provides the Bureau with the necessary tickets
and reservations. Other services of the Travel Unit are obtain-
ing visas and passports, which is something a commercial agency is
not in a position to do, and taking dare.of everything connected
with the travel of fellowship students.

When Chapter 4 (Fixed Charges and Claims) of Section 5
was examined, the CHAIRMAN asked why the Bureau had to pay a
tax on the income of its employees, since he understood that
in other countries international officials enjoy privileges
and immunities, among them exemption from taxes.

Mr. HINDERER (Chief, Division of Administration, PASB)
replied that reimbursement of income tax to certain staff members
was necessary because the Government of the United States, despite
all the representations made to it by the United-Nations, the
RTHO, and the Pan American Sanitary Bureau itself, has so far
refused to exempt the U.Se citizens employed by international
agencies from the payment of taxes°

In connection with Chapter 6 (Building Improvements),
Section 5 of Part II, the CHAIRMAN inquired why the sum of
05,000 had been requested for additional improvements to the
Headquarters Office when there was another document concerning
buildings and installations calling for an expenditure for
these purposes of some $250,000.

Mr. HINDERER (Chief, Division of Administration, PASB)
replied that two separate matters were involved and that the
document to which the Chairman had referred had been assigned
to Committee II for study.

Dr. BRADY (United States) said that Mro Calderwood, the
Chairman of Committee II, had informed him that the Working
Party of that Committee had approved in principle construction
work in the sum of $209,000. At the same time, Dr. Brady called
the Committee ts attention to the document on the status of the
Working Capital Fund.
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The CHAIRMAN wanted to know whether the approval of
this sum of $209,000 would affect the over-all amount of
$2,000,000 voted for the budget.

Mr. HINDERER (Chief, Division of Administration, PASB)
replied that if the Directing Council approved the expenditures
for construction proposed by the Working Party this would not
affect the total amount of $2,000,000 in any way, since, as
Dr. Brady had already noted, the document on the status of
the Working Capital Fund indicated that a sufficient surplus
was available to cover these requirements.

The session was adjourned at 12:20 p.m.
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The Vice-Chairman, Dr. CALVO (Panama), took the Chair.

6, TOPIC 10: PROPOSED PROGRAM AND BUDGET OF THE PAN AMERICA1U
SANITARY BUREAU FOR 1i 3 (DocumentsCE16/4,
CDb/4, and CElb/54-Annex) (Continuation)

PART III, SECTION 1: Zone Offices

The CHAIRMAN presented Part III, Section 1: Zone Offices,
for discussion. He said that the Executive Committee reconm-
mended in its report that the four principal objectives of
the-Field Offices be followed by a fifth objective, namely
that these Offices would have as a purpose to collaborate in
the development of the practical programs in the various coun-
tries, using the facilities of the Pan American Sanitary Bureau
or of other organizations.

Dr. ALLWOOD PAREDES (El Salvador) requested a clarification
as to whether such collaboration would be offered through the
Office of Planning and Coordination at Headquarters or directly
through the Zone Offices.

The CHAIRMAN asked whether the Committee agreed to specify
that the collaboration would be offered through the Office of
Planning and Coordination.

Dr. GARCIA SANCHEZ (Mexico) opposed having this procedure
specified, for it would be nullified if the afore-mentioned
Office were to cease its functions.

Dr. ALLWOOD PARADES (El Salvador) stated that he had
intended only to pose a question and that he favored strengthen-
ing the autonomy of the Zone Offices.

The SECRETARY indicated that the objectives of the Zone
Offices are defined on page 108 of Document CE16/4. He said
that if the fifth point were added, it would be included on
the same page.

DECISION TAKEN

By majority vote it was agreed to accept the recommen-
dation of the Executive Committee (Document CE16/54, Annex,
page 33), adding the following objective to the four ob-
jectives of the Zone Offices:
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"5. To collaborate in the development of the practical
programs in the various countries, using the facilities of
the Pan American Sanitary Bureau or of other organizations."

Proposal of the Representatives of Mexico and El Salva-
dor: Remuneration of the International Staff Members
of the Pan American Sanitary Bureau

In considering the amounts of the budget allotted to
the Zone Offices, shown on pages 109 and 110 of Document
CE16/4, Dr. GARCIA SANCHEZ (Mexico) said that in the event
these amounts were approved, it should be with the reservation
that they would be changed if the salaries of the international
staff of the Zone Offices were raised, as was proposed by the
Representative of Mexico before the Executive Committee, this
matter having been the subject of a decision by that body.

Dr. SOPER (Director, PASB) explained the machinery set
up in the regulations for changing the working conditions of
the personnel, it being incumbent upon the Director to submit
the pertinent recommendations to the Executive Committee. He
recalled that the United Nations, at its last Assembly in Paris,
established a system of readjustment of salaries based on the
difference in the cost of living from what it was in New York
in May 1950. An increase or decrease of 7-1/2% was to be ap-
plied to the salaries when the cost of living varied by 10o.
The WHO adopted a similar system, The proposal of the Repre-
sentative of Mexico regarding an increase in the salaries of
the staff of Zone Offices arose in connection with the Director's
request for an opinion, to settle the question of whether the
cost-of-living adjustment should also be applied to the As-
sistant Director and the Secretary General of the Bureau. But
the problem presented difficulties, for, in accordance with
data' from the United Nations, which indicated a lowering of
the cost of living in Guatemala in comparison with the base
figure for New York in May 1950, the WHO had recommended a
decrease in salary for the staff of the Zone Office in Guate-
mala. The Director of the Bureau had not accepted this sug-
gestion passively, for the decrease in the cost of living
there has not been confirmed.

The Director added that he favors improving the situ-
ation of the personnel working in the Zone Offices, but it
must be borne in mind that personnel of the WHO work in them
together with Bureau staff members, and that joint consider-
ation must be given this problem, which is not an easy one
to solve.
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Dr. GDARCIA SANCVUHEZ (Mexico) asked whether the Council,
quite apart from the legal considerations that had just been
explained, could improve the situation of the staff members by
raising their classification. At the same time he asked whether
the Committee was empowered.to agree upon such a change in classi-
ficationa

Dr. SOPER (Director, PASB), reminded the Committee that
:he responsibility in this matter lies with the Director, but
:hat the Directing Council could make recommendations, which
ae would receive favorably. He stated that certain raises
along the lines suggested by the Representative of Mexico had
already been granted, and he repeated his belief that induce-
ment must be offered to the personnel of the Zone Offices.

Dr. GARCIA SAF CHEZ (Mexico) stated that his proposal had
nothing to do with the 7-1/2% increase as a cost-of-living
adjustment, and he proposed that a recommendation to grant an
increase to the personnel in question be voted.

Dr. ALL00OOD PAARDES (El Salvador) proposed that instead
of following the policies of the WHO in this matter, a different
course should be adopted, after consultation with the Organi-
zation of American States, in such a way as to apply a financial
policy more in harmony with the conditions-existing in the
Americas.

Dr. GANDARA LACAPE (Guatemala) expressed surprise that
the WHO considered that the salaries of the personnel working
in Guatemala could be reduced, since the statistics of the
Government of his country actually indicated an increase in the
cost of living. He recalled that at the April meeting of the
Executive Committee he had proposed that a-regulation on pro-
motion from within the Bureau, for technical as Well 'as ad-
ministrstive personnel, be adopted in order to give personnel
who had been working for many years greater possibilities of
advancement. The Govenment of his country considers the adoption
of such a regulation necessary.

The CHAIRMAN proposed that the Representatives of Mexico
and El Salvador agree upon a text combining their respective
proposals, so that a final draft might be submitted for approval.*

3- Presented at the Fifth Session of Committee I.
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Dr. CHISHOLM (Director-General., WHO) stated that the
Jorld Health Organization follows the procedure of considering
jointly with the United Nations and the other specialized
agencies all matters relating to personnel. The agreements on
such matters were adopted at assemblies attended by the same
countries that are represented on the Executive Board. The
decisions of the World Health Assembly cannot be altered by
the Director. So far the Pan American Sanitary Bureau and the
World Health Organization have been able to make almost com-
pletely uniform their procedures and administrative practices.
On the other hand, continued Dr. Chisholm, the WHO changed some
of its procedures so as to adjust them to those of the Bureau.
He added that any measure that might tend to separate the pro-
cedures of these two organizations would prove inadvisable and
should be studied in detail. Changes that will affect a large
number of international employees should be made in agreement
with all specialized agencies.

Dr. ALLWOOD PAREDES (El Salvador) requested that he be
granted more time to draft, jointly with the Representative of
Mexico, the text of the proposal mentioned above, and proposed
that the other chapters of the budget be considered first.

Dr. SOPER (Director, PASB) recalled the work done for
the purpose of making uniform the procedures of the NWHO and of
the Bureau with regard to personnel. He pointed out that some-
times political representatives of a country in an international
agency take decisions that do not coincide with those taken by
the technical reoresentatives of the same countries in other
international agencies. He stated that he shared the opinion
of Dr. Chisholm in that his matter should be considered by the
higher agencies, since uniformity of procedures is important.

In reply to the question of the Representative of
Guatemala, the SECRETARY stated that the personnel receives
periodic increases on the basis of a graded salary schedule.

Dr. GAITDARA LACAPE (Guatemala) stated that in proposing
a regulation on within-service . promotions he did not
refer to periodic increases only, but also to the opportunity
for employees to achieve higher positions as they become
vacant, Preference would be accorded them over persons from
outside the Bureau. The essence of his idea is that in this
manner the employees would be given a greater incentive to make
a career of their wark. This applies to both administrative and
professional personnel.
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The SECRETARY stated that when there is a vacancy in the
Bureau the fact is announced to the personnel of the Organi-
zation, thus providing those employees who believe themselves
qualified with an opportunity to apply for the post.

Dr. GANDARA LACAPE (Guatemala) stated that a document
had just been handed him regarding the Staff Rules and that he
would study it and perhaps make further comments later if he
thought it advisable.

The examination of the budget of the Zone Offices
continued.

The CHAIRMAN, speaking as Representative of Panama, re-
quested data on the amount to be spent in Zone II during the
rest of the year 1952, because from the tables it seemed that
there would be an amount left over.

The SECRETARY reported that the various amounts assigned
for 1952 and 1953 appear in the document under examination and
that there actually would be a remainder.

Dr. GAiTDARA LACAPE (Guatemala) emphasized certain
statements he made before the Executive Committee with respect
to Zone III. He recalled that when the budget was examined in
April he pointed out that the amount of $3,000, which appears
on page 140, should not be attributed to Guatemala, but assigned
to the Zone Office. He added that there was another error
regarding the salary of a janitor-messenger (page 135), who in
1952 was allotted ,)1,860 and in 1953 budgeted for only $775.
He also objected to the amount entered under "Other Services"
in 1952, namely $3,005, and in 1953, $6,012 (page 136). He
proposed that it be reduced in favor of some other service.

The CHAIRMAN asked the Representative of Guatemala to
delay his comments until the Country Programs were discussed.

PART III, SECTION 2: Country Programs

The SECRETARY stated that the document did not give the
amounts for Zone I because the activities in this Zone are ad-
ministered from Washington Headquarters.



cD6/95 (Eng.)
Page 103

The CHAIRMAN gave the floor to Dr. SAMNAIE (Representa-
tive of Zone II) and then to Dr. FARNSWORTH (Representative of
Zone III). They placed themselves at the disposal of the
Directing Council for any clarification that might be necessary.

The CHAIRMAN, speaking as Representative of Panama,
called attention to the omission of his country in the Programs
for Zone III. He added that the programs of insect control and
rural sanitation did not appear in the budget.

Dr. FARNSWORTH (Representative of Zone III) offered
his apologies for the omission. He added that the details
concerning these programs appear in the budget of the World
Health Organization, and that the insect control program, be-
cause of its regional character, appeared in the discussion
under the heading of Guatemala.

The CHAIRMAN, speaking as Representative of Panama,
requested that there be included in the 1953 Budget an additional
page showing the programs that relate to his country, even if
amounts are not specified.

The SECRETARY replied that this request would be
complied with.

Dr. GANDPRA LACAPE (Guatemala) reiterated the points
to which he had referred before and requested that he be given
an explanation of the increase in the amount allotted to "Other
Services".

Dr. FARNSWORTH (Representative of Zone III) reported
that the increase mentioned was due to greater expenses for
postage, cables, and so on, and was based on the experience of
previous years and the programs planned for execution.

Dr. GANDARA LACAPE(Guatemala) asked to be informed
whether the difference in the salary of the janitor-messenger
of the Zone Office was an error or represented an actual re-
duction.

Dr. FARNSWORTH (Representative of Zone III) replied
that the amount for 1953 was correct and that for 1952 in error.

Dr. GANDARA LACAPE (Guatemala) expressed his surprise
that these errors had not been corrected since last April. He
insisted that the allotment of $3,000 to the INCAP, (Institute
of Nutrition of Central America and Panama) should be trans-
ferred to the Zone Office, since it was a contribution not
devoted to Guatemala but to all the countries of Central America.
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Mr. HINDERER (Chief, Division of Administration, PASB)
stated that since no new edition of the 1953 Budget had been
published there had been no opportunity to make those cor-
rections, which have already been made in the 1954 Budget.

Dr. CPSTILLO (Nicaragua) noted that no mention was made
of the program concerned with insect control among the programs
to be carried out in Nicaragua in 1953. He asked to be informed
why this program was omitted, adding that in his country jungle
yellow fever was no longer a threat but a reality.

Dr. FARNSWORTH (Representative of Zone III) stated that
there are two insect control programs in Nicaragua, one paid
for with Technical A ssistance funds and the other with WHO/TA
funds. There is still another financed exclusively with Bureau
funds.

The CHAIRMAN yielded the floor to Dr. DA SILVA (Represent-
ative of Zone IV), who offered to give any explanations requested
by the Representatives.

Dr. GORDILLO ZULETA (Peru) reported that he was in com-
plete agreement with the program proposed for his country and
that he had instructions from his Government to express its
complete approval.

Dr. SERRANO CAiMARGO (Colombia) stated that he had no
special comment to make and gave his approval to the provisions
of the budget dealinig with his country.

Dr. VELEZ MORAN (Ecuador) said that he had no comments
to make, other than to put )n record his country's hope
that next year there would be fuller consultation with the
interested countries.

The CHAIRMAN introduced Dr. COURTNEY (Representative of
Zone V), who reported that this Zone, which includes only Brazil,
has been functioning for only a short time.

Dr. FERREIRA BRAGA (Brazil) reported that his Government
was in complete agreement with the program established for this
Zone. He mentioned the arrangements made for the preparation
of yellow fever vaccine, in which the Bureau had collaborated
with his Government, providing the necessary equipment for the
laboratory that is to prepare the vaccine. The production of
this yellow fever vaccine will bring great benefit to the whole
continent.
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In submitting the programs proposed for Zone VI for con-
sideration, the CHAIRviAN introduced Dr. BUDNIK (Representative
of Zone VI), who also made himself available to the Representa-
tives for any clarification they might desire.

Since there was no comment, the CHAIRMAN proposed that
the Committee go on to the consideration of the Inter-Country
Programs. He then made a few remarks on the brucellosis and
hydatidosis programs. In connection with the assistance provid-
ed to the Inter-American Association of Sanit&ry Engineering
(AIDIS), the SECRETARY reported that it had been considered wise
to assign funds for a total of twelve months for the services of
a consultant to go to such countries as might request special
investigations on environmental sanitation and sanitary engineer-
ing.

Dr. ALL'1OOD IAR]DES (El Salvador) stated that the aid
given by the Bureau to AIDIS had already been dealt with on
several occasions. The question of to what extent and with what
justification the Bureau could aid a professional society had
been discussed. It was very significant, he added, that this
society should have thousands of members and should not have been
able to publish its Official Journal with its own resources. He
said that he had observeTd he lack of enthusiasm of the sanitary
engineers of various countries. One way of stimulating such
enthusiasm would be to indicate a fixed period within which the
AIDIS should become self-sufficient in the matter of paying for
the publication of its Official Journal. He ended by saying that
assistance can be given in some way other than financially.

Dr. BUSTAMANTE (Secretary General, PASB) explained that
the $10,000 assigned in 1952 and 1953 would be devoted exclusively
to the publication of the Official Journal of the Inter-American
Association of Sanitary Engineering. This amount would be cut
in half, and it would disappear entirely in 1955. Dr. Bustamante
added that in former years twenty-five to thirty thousand dollars
had beeneassigned to the AIDIS, when the Bureau also provided it
with secretariat services, which now have been eliminated. The
largest number of members the Association has ever had was 1,400,
although it was estimated that the figure could reach 10,000.

When the CHAIRMAN requested that he present his proposal
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formally, Dr. ikLLJOOD PAREDES (El Salvador) proposed that the
Congress that the Association of Sanitary Engineering is soon
to hold in Buenos.Aires be notified that the assistance of the
Pan American Sanitary Bureau will cease in 1955.

Dr. SOPER (Director, PASB) stated that the AIDIS was born
as a result of a recommendation made by the Special Committee
on Sanitary Engineering established at Rio de Janeiro in 1942,
and that during the last five years it had survived thanks to
the assistance received from the Institute of Inter-American
Affairs and the Bureau. He reported that the President of the
AIDIS is Dr. HAG. Baity; Director, Division of Environmental Sanitation
of the WHO. In the last two years the publication of the Official
Journal had been considerably curtailed. He added that it was
difficult for an international association to exist on its member-
ship dues. Recently, consideration has been given to the possi-
bility of organizing a Pan American Public Health Association,
which would include all the specialities: nursing, sanitary engi-
neering, and so on. This topic was included on the Agenda of the
present meeting of the Directing Council. The problem should be
carefully studied, to see whether it would be possible for the
proposed association to enjoy the assistance of the Bureau and
the other agencies, such as the Rockefeller Foundation, the Kellogg
Foundation, and the Institute of Inter-American Affairs.

The CHAIRiMAN called for a decision on the motion of the
Representative of E1 Salvador that the eventual withdrawal of
assistance to the AIDIS be announced.

Dr. SOPER (Director, PASB) suggested that the decision
on this motion be postponed until such time as the topic concern-
ing the Pan American Public Health Association should come under
study.

Dr,.ALLWOOD PAREDES (-El Salvador) had no objection to
withdrawing his proposal, reserving the right to introduce it
again at a/future session.!

The CHAIRIvIAN read the draft resolution drawn up by the
Representatives of Mexico and El Salvador, consideration of which
had been postponed at the beginning of the session.

Dr. BRADY (United States) proposed that the examination
of this draft resol.tion be postponed un,;`.l the next session, so
that the Representatives would have time to study it.

The postponement proposed by the Representative of the
United States was unanimously approved.

The session was adjourned at 5:00 p.m.



CD6/95 (Eng.)
Page 107

COMMITTEE I (PROGRAM AND BUDGET)
PRECIS MINUTES OF THE FOURTH SESSION

Havana, Cuba
Wednesday, 17 September 1952, at 9:55 a.m.

Chairman: Dr. Juan ALLWOOD PAREDES El Salvador

Vice-Chairman: Dr. Alberto CALVO

Rapporteur:

Secretary:

Dr. Roberto GANDARA LACAPE

Dr. Oswaldo DA COSTA

Guatemala

Pan American
Sanitary Bureau

SUMMARY

7 .Topic 10:

8. Topic 25:

9. Topic 29:

Proposed Program and Budget of the Pan American
Sanitary Bureau for 1953 (Documents CD6/4, CE16/4,
and CE1 6/54 - Annex) (Conclusion)

Publication of a Textbook in Spanish on Public
Health Administration (Documents CD6/22, CE17/14)

Pan American Public Health Association (Document
CD6/30)

Panama



CD6/95 (Eng.)
Page 108

7. TOPIC 10: PROPOSED PROGRAM AND BUDGET OF THE PAN AMERICAN
SANITARY BUREAU FOR 953 (Documents CD6/4, CE16/4,
and cElb/54-Annex) Tonclusion)

The CHAIRMAN announced that the session would begin with
the examination of the Education ani Training Program, which had
not been discussed at the session yesterday.

PART III, SECTION 3: Education and Training Program

The CHAIRMAN stated that before the Committee entered into
the consideration of the budget for the Education and Training
Program, he would like to have the Secretary tell him the amounts
spent in 1951 and 1952 for fellowsh:ps awarded from funds of the
World Health Organization and the Technical Assistance Program.
He added that some Representatives had told him that the amounts
allotted by the WHO and TA had not been spent entirely,

Dr. CALVO (Panama) said that, since the amounts allotted
in the present budget appear to be excessive, he wished to know
how these sums were to be spent, including the amount allotted
to the Third Regional Nurses Congress.

The SECRETARY replied that the funds allotted are given
in the schedule under two separate headings, one for fellowships
and the other for technical meetings.

The CHAIRMAN repeated his question and the one asked by
the Representative of Panama. He expressed his regret that the
Bureau did not yet have a Division cf Education and Training it
could call its own. He stated that both the majority of the
staff of the Fellowship Branch and the Chief of the Division are
paid by the WHO. Although he thought the allotment of these
amounts by the vvHO to be praiseworthy, he would like to see the
interest in the Fellowship Programn manifested by the American
Republics on several occasions expressed in the budget, as a
matter of principle.

Dr. VARGAS (Costa Rica) stated that during the last two
years the aid his country received came exclusively from the
WHO, the Institute of Inter-American Affairs, and the Inter-
American Cooperative Public Health Ssrvice. He wanted to know
if the amount allotted for fellowships also included those for
nursing and if the amount allotted t) Costa Rica for the nurse
training program had been kept.
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Dr. VELEZ i tAli' (Ecuador) stated that he did not agree
with the opinion exnressed by the Chairman. He thought that
in thle case of institutions working together in harmony like
the 1'HO and the Bureau, the question of knowing which of them
is ,oing to assume the cost of the fellowship program is of
minor importance HIe believed it advisable to have the WHO
finance the fellowships so that the Bureau could devote its
funds to other activities. He stated that he would also like
to know the amounts spent in previous years on the programs
financed with IHO and TA runds.

The SECRETARY exnlained that in the schedule referred
to, no item whatever was included for the Third Regional Nurses
Congress. With regard to the omounts spent in previous years,
he stated that up to 25 Au-,ust 1952, 3444,604.96 had been cammitted
in fellowship grants. He added that, although he did not have
at hand the exact fizure for 1951, he estimated that it had
been about ,175,000.00,

The CHAIMR"'AN again referred to the fact that the Bureau
sicsrnt orovide the funds for the fellowship and training pro-

gram. He added that this point should be taken into account
because the Biureau's orogram does not yet reflect the desires
of the MCember Governments, In conclusion, he commented on the
difficulties entailed in the procedure for obtaining funds from
the Technical Assistance Program.

The SECRETARY answered the Representative of Costa Rica
by stating that the sums which appear on page 115 for the WHO
and TA were obtained by adding the items allotted for fellow-
ships under the various projects.

Dr. GARCIA SANCHEZ (Mexico) wished to know whether
the amount allotted by the WHO included the items for reci.pi
ents of fellowships from other parts of the world who are
trained in the various countries of America.

The SECRETARY stated that these sums include only the
World Health Organization program for the Americas,



CD6/95 (Eng.)
Page 110

PART III SECTION 4: Publications cf the Pan American Sanitary
Bureau

The CHAIRMAN said he was uncer the impression
that the reduction in the amounts allotted to the Epidemiolo-
gical Report was due to the fact tkat the Bureau no longer
believes it necessary to continue Eending these reports be-
cause they arrive late Pnd lose their immediate value.

The SECRETARY explained that the reduction in the
figures for 1953 is due to the charge in format of the Report
and the >act that it is now printed at the Bureau.

PART IV: Pan American Sanitary Bureau - Other Expenditures

Tho CHAIT AN asked if the amount of $70,000 for the
purpose of covering the amortization of the loans made to the
Pan American Sanitary Bureau by the Rockefeller Foundation and
the uT. K. Kellogg Foundation was included in the total budget
or if it would be deducted from the Working Capital Fund.

Mr. HINDERER (Chief, Division of Administration, PASB)
stated that this amount was an integral part of the proposed
budget of $2,000,000.

ANNEX II - Country ProArams

Dr. VAR;GAS (Costa Rica) observed that these programs
include points of major interest., waich should be studied with
great care. He went on to say that, in view of the fact that
the maximum sum the budget can amount to has already been es-
tablished, a study should be made of the manner in which the
majority of the additional programs can be carried out, using
funds obtained through the ad;ustme:t of other items of the
budget. He pronosed that the items allotted to the acti-ities
of Headquarters be reduced in order to permit decentralization
and provide funds for these nrograms.

The CHAIRLAN said that the consideration of the budget
had arrived at the point it would necessarily reach: the dis-
tribution of allotted funds. He repalled the observations
made in nrevious sessions regarding the items allotted to the
O:P'ice of Public Inforrn!tion and to various adrJinistrative
services that, in his opinion, coull be reduced. He mentioned
narticuilarly the figure for the OffLce of Planning and
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Coordination', A.nd asked the Director if' the exnenses of this
service could not be defrayed with Technical Assistance funds
in view of the fact that the need for this Office was a direct
result of the Technical Assistance pro rams.

Dr. SOPER (Director, PASB) stated that the funds for
Technical Assistance may be used only for the benefit of under-
developed countries and that under no condition may they be
used for administrative purposes. As regards the Office of
Public Information, he pointed out that a large number of the
activities of this Office are paid for with funds from the
budget of the Regional Office. He believed it.necessary to
retain this service because it is responsible for providing
information to the technical experts, who, in the United States,
have an influence ¢n the action of Congress. As for the statements by
the Renresentative of Costa Rica, Dr. Soper noted that he him-
self had promoted decentralization in the Bureau and in the
WHO. Nevertheless, he did not believe that decentralization
could be carried to the extreme of jeopardizing the coordination
of administrative activities. He pointed out that the budget
already reflects a strong tendency toward decentralization and
that until all the Zone Offices are fully established, the Head-
cu.arters cannot be organized on the basis of.complete decentral-
ization. The administration of services in some regions must
be undertaken by Headquarters..

Dr. GANDA'iA LACAPE (Guatemala) wished to emphasize the
point raised by the Reoresentative of Costa Rica. He said
that the additional programs are extremely necessary"and pro-
posed that the administrative part of the budget be..reduced.
Me added.that, while he had not the slightest doubt.-of the
importance of the various offices established at Headquarters,
the "ield orograms are considerably-more important. He also
proposed that a working Party be appointed to determine what.
budget items could be omitted in order to make it possible to
carry out these field programs.

Dr. GAiCIA SANCT'EZ (Mexico). proposed that consideration
be given the Permanent Subcommittee he had proposed in a pre-
vious session to study, jointly with the Administration, both
the -economy measures that could be adopted at Headquarters
without affecting its activities and. the proposed decentrali-
zation, He added that in view of the fact that there are ad-
ditional programs needed immediately, it might be well to post-
pone the construction work on the fourth floor and the proposed
repairs to the Headquarters buildings in favor, for example, of
the program for the eradication of smallpox. There is also a'
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balance of more than a million doll.ars in the Working Capital
Fund. He concluded by saying that he saw no need for saving
money where public health programs are concerned.

Dr. RO;ERO (Chile) concurred in the proposal of the
Representative of MIexico. He declared that it is a bad sign
for a government bureau to have a surplus at the end of the
fiscal year. He went on to say that although the Bureau should
have a reserve fund, he did not be..ieve that it should be as
large as the budget itself and that., in his opinion, the cost
of the additional projects could b3 defrayed from the reserve
funds without reducing the items allotted to the Administration
at Headquarters.

Dr.. VELEZ MIORAN (Ecuador) said that from the studies
that had been made of the budget and from the reports provided
by the Director it was possible to draw the conclusion that no
change could be made in the budget without affecting the func-
tions of the Bureau. He proposed Ithat the budget be approved
as presented and that the proposal of the Representative of
Mexico be considered with reference to the creation of a sub-
committee for the study of decentralization and the use of the
'orking Capital Fund in order to f:lnance the additional projects.

Dr. BRADY (United States) 3aid that he favored the
idea of decentralization and that ';he study to be made by the
proposed Permanent Subcommittee is of fundamental importance.
This study might-very well require a year for completion. He
went on to say that he opposed an arbitrary reduction in the
various-items of the budget and'also the use of the Working
Capital Fund for the additional projects because if the fund
is used for continuing field activities this practice would
obligate Members to future assessment increases.

Dr. GARCIA SANCHEZ (Mexico) said that the Representative
of Ecuador had accurately summarized his earlier proposal. He
declared that he considered it feasible to expend .200,000 of
the Working Capital Fund for the antismallpox campaign. He
repeated his proposal, summarizing it in three parts: 1) ap-
pointment of a Subcommittee; 2) approval of the budget in its
present form; and 3) allotment of 4200,000 from the Working
Capital Fund for smallpox-control Activities.

The CHAIRI-AN, speaking as Representative of El Salvador,
disagreed as to the advisability o:' using the Working Capital
Fund for field projects because that might mean excessive
future obligations for the Fund.
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Dr. GORDILLO ZULETA (Peru) pointed out the risk of
having the use of the WJorking Capital Fund become habitual.

Dr. RULiERO (Chile)proposed that a maximum amount be
fixed for the Working Capital Fund, so that in the future any
excess sum could be utilized.

Dr. SOER (Director, PASB) recounted the efforts made
to bring the quota payments to the Bureau up to date, He
recalled that in 1948, when a budget of 1,700,000 was approved,
it was possible to spend only $700,000. He added that the
Bureau lacked the necessary guarantees to maintain the conti-
nuity of its programs. in 1951, the amount spent was $1],695,000,
or approximately the amount allotted in the 1948 Budget, Thanks
to the efforts of the Executive Committee and the Organization
of American States, the Quota payments have been made more
promptly. Dr. Soper went on to say that the reserve of more
than a million dollars cannot be earmarked for any other purpose
because the Bureau needs it to ensure the continuity of its ser-
vices. In conclusion, he explained that. the budget has two
primary functions: to serve as a glide for the expenditures of
the following year, and to serve as a basis for the preparation
of future budgets.

Dr. BRADY (United States) proposed that the budget sub-
mitted be approved and that the Director be authorized to ef-
fect the economies and adjustments necessary for the procure-
ment of funds to finance the program against smallpox. He
pointed out the advisability of waiting until Committee II
terminated its work, so as to be informed of the decision taken
with respect to the surplus in the Working Capital Fund.

Dr. VARGAS (Costa Rica) stated that he would accept the
proDosal of the Representative of the United States if it were
decided to appoint a subcommittee of the Directing Council.
This subcommittee would be charged with studying the procure-
ment of funds for the projects the Council is interested in.
He made a Proposal to this effect.

The CHAIRM!AN submitted the proposal of the Representative
of Costa Rica to a vote,.with the following result:

In favor 7 votes
Against . 8 votes
Abstentions 2
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Dr. CALVO (Panama) asked if the Representatives abstaining
are counted with those voting4

Dr. GONZALEZ (Venezuela) stated that the result would
be the same, since the motion was rejected,.

The SECRETARY read the pertinent articles of the Rules
of Procedure.

Dr.i GONZALEZ (Venezuela) called attention to Article
10 of the Rules of Procedure, according to which Representa-
tives abstaining from a vote are considered as not having
voted.

The CHAIrPAN submitted ProDosed Resolution I, which ap-
pears on pages 2 and 3 of Document $D6/4 (Eng.), to a vote.

The vote showed the following result:

In favor 10 votes
Against 3 votes
Abstentions · 2

DECISION TAKEN

Pronosed Resolution I on the Proposed Program and Budget
of the Pan American Sanitary Bureau for 1953 was approved. 2/

The CHAIRMAN brought up for discussion Proposed Reso-
lution II, in which the quotas of the Member States for the
fiscal year ending 31 December 1953 are set forth (Document
CD6/4, page 3).

Dr. GONZALEZ (Venezuela) requested an explanation as to
why Proposed Resolution II had been included for consideration,
since Resolution I, which was just approved, states that the
appropriations shall be financed by assessments from Member Govern-
ments according to Article LX of the Pan American Sanitary Code.

Dr. SOPER (Director, PASB) stated that the only reason
apparent to him for including the scale of assessments and the
quotas in Proposed Resolution II lies in the fact that the
Organization of American States and the Pan American Sanitary
Bureau have different financial years. He added.that this scale

/ See First Report of the Rapporteur of Committee I (Program and
Budget) (Document CD6/42), page 3.
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of assessments can be changed in accordance with the population
increases of the various countries and pointed out that it is
approved six months before that of the OAS.

The CHAIRMAN read Article LX of the Pan American Sanitary
Code and added that in recent years the Bureau received some
Quotas directly instead of through the OAS,

Dr. GON7.,ZLEZ (Venezuela) stated that to date the Pan
American Sarnitary Organization has always abided by the esti-
m.gtes of. the OAS for assessing the auotas among the ITember
Governments. He added that the approval of Proposed Resolu-
tion II is contrary to the procedure followed in previous years
and if the Directing Council resolves to take the assessment
of quotas upon itself he would feel inclined to voice objections
to the quota assessed his country.

Dr. FERREIRA BRAGA (Brazil) said that there were two
aspects to the approval of the scale of assessments. In the
first place an increase in the quota of any country represented
not only the contribution to be made to the Bureau, but also
all other quotas fixed with respect to other international
organizations. He also mentioned the difficulty involved in
the necessity of procuring dollars, Nevertheless, he stated
that his country would not reject an increase in its quota.
On the other hand, he pointed out that the budget of his coun-
try is already being considered by Congress and, since Brazil
had received no notification of a possible increase in quotas,
there will be an involuntary delay in the payments, and Brazil
will appear as a debtor because the quotas Congress will ap-
prove are based on the percentage for 1952.

Dr. ROI ERO (Chile) asserted that it is up to the OAS
to determine the quotas and that the Bureau should only take
note of them,

Dr. GOCjZALEZ (Venezuela) proposed that, in order not
to prolong the discussion, the Directing Council should not
approve Proposed Resolution II and that the discussion be
closed. The Representative of Panama supported the proposal.

The CHAIPJiArN submitted the proposal of the Represent-
ative of Venezuela to a vote and obtained the following result:

In favor 9 votes
Against 0 votes
Abstentions 5
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DECISION TAKEN

In accordance with the proposal of the Representative
of Venezuela, the Committee agreed not to take into consider-
ation Proposed Resolution II,which appears on page 3 of
Document CD6/4.

t, TOPIC 25, PUBLICATION OF A TEXTBOOK IN SPAINISH Oh PUBLIC
HEALTH ADI)MNISTRATION (Documents CD6/22 CE17/14)

The CHAIRMIAN reported that the Executive Committee had recan-
mended that the translation of the textbook "Principles of Public
Health Administration",) by John J. Hanlon.,be supplemented with
annexes reflecting the situation as it exists in Latin America.
He asked how the publication of this work would be financed.

Mr. HINDERER (Chief, Division of Administration, PASB)
explained that the publication of the textbook would be paid
for out of the Working Capital Fund, if the Directing Council
so agreed.

Dr. GONZALEZ (Venezuela) asked whether the book would
be placed on sale or distributed free of charge.

Mr. HINDERER (Chief, Division of Adrministration, PASB)
thought that the Directing Council should settle this point.
He added that the original intention was to reserve some copies
for free distribution, but their number had not been determined.
The rest would be placed on sale.

The CHAIRS"AN said that it had been mentioned in the
Executive Committee that the sale of the book would permit the
recovery of a considerable part of the expense. He proposed
that the resolution in Document CD6/22 be approved
without fixing the number of copies to be distributed free,

Dr. ROl.ERO (Chile) said that, since he was the one who
had originally submitted the proposal with regard to this text-
book, he wished to explain that his first intention had not been
to translate a book into Spanish, but to search for an author
well acquainted with conditions in Latin America. He regretted
that he had not'had the opportunity to clarify this point at
the proper time.
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Dr. FERREIRA BRAGA (Brazil) spoke of the experience of
his country, where some textbooks have been translated° He
feared that when the translation and publication of the text-
book is completed, it might already be out of date. He thought
that Hanlon's book is excellent, but that the Bureau should
have at its disposal a revolving fund for the immediate publi-
cation of pamphlets and short up-to-date articles on problems
of public health.

The CHAIRMPAN pointed out that the original resolution
read "To authorize the Director of the Bureau to apply any
available funds for the translation into Spanish and publi-
cationof a textbook on public health administration..." and
that this resolution was approved by the Executive Committee
at its 16th Meeting.

Dr. SANCHEZ BAEZ (Dominican Republic) stated that although
the proposal of the Representative of Chile was very appropriate,
he thought it would be preferable to approve the proposed re-
solution as submitted.

The CHAIRMAN put the question to a vote and the result
was as follows:

In favor 11 votes
Against 0 votes
Abstentions 4

DECISION TAKEN

The proposed resolution presented in Document CD6/22 was
approved.J/ i

9. TOPIC 29: PAN AMERICAN PUBLIC HEALTH ASSOCIATION (Document
cD6/30)

Dr. SOPER (Director, PASB) said that this matter should
be studied in detail, in view of the experience the Bureau had
had with the Inter-American Association of Sanitary Engineer-
ing and the Inter-American Hospital Association, He recognized
the advantages derived from close contact among the forces work-
ing for public health. He explained that he did not want to
propose any decision at all to the Directing Council for the
moment and added that he submitted the document for the infor-
mation of the public health authorities of the various countries

I .

a-j7Ibid., page 5.
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of the Americas. He stated that if this Public Health
Association is organized, it should have sufficient funds
available to support its own Secretariat. In recent conver-
sations with the President of the American Public Health-As-
sociation he was informed that the Association has an annual
budget amounting to hundreds of thousands of dollars. He
repeated that he presented this topic to the Directing Council
with the sole purpose of hearing the opinions of the
Representatives.

The CHAIRMAN said that the Association proposed would
be more successful if it were announced first among public
health personnel in the various countries. He added that any
decision beyond that of giving publicity to the plan to create
such an association would be premature.

Dr. BRADY (United States) remarked that since the Director
of the Bureau had requested comments, he wished to say that
international non-governmental associations commonly have three
faults, namely: (1) lack of leadership; (2) lack of money; and
(3) lack of programs. He thought that, since an International
Public Health Association already existed, what should be created
is a Pan American Section of this International Association. Since
these international associations have two kinds of members, national
representatives and individual members, preference should be given
to the former. He mentioned that commercial enterprises, such as
those producing pharmaceutical products, probably might be willing
to lend their support to a Pan American Public Health Association,
a practice forbidden should the new organization be linked too
closely with the PASB.

Dr. GARCIA SANCHEZ (Mexico) stated that he thought it
preferable for such associations to be organized first and then
request the help of the Bureau. He added that he understood the
Mexican Public Health Association would propose the organization
of an Inter-American Association of Public Health Workers at the
First Inter-American Congress of Public Health. For the time
being, the Bureau should confine itself to encouraging the
organization of associations with definite purposes, such as the
United States-Mexico Border Public Health Association.

The CHAIRMAN stated that the proper course was to take
note of the document the Director submitted.

DECISION TAKEN

This was approved. v/

The session was adjourned at 1:05 p.m.

)/ Ibid., page 6.
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The CHAI[i"AiuN suggested that consideration of the proposal
o.f the Delegations of Ilexico and E1 Salvador, which appears as
the first item on the Order of the Day, be postponed until Topics
]1 and 18 had been discussed.

It was so agreed.

10. TOPIC 11: SU!1TIARY OF PROPOSED PROGRAIM- AND BUDGET OF THE
PAN AMERICAN SANITARY BUREAU FOR 1954 (Documents
CD6/5, CE17/4)

The CHAIRdI1AN announced that this proposed budget amounts
to $2,500,00,which represents an increase of $500,000 over the
budget for 1953, and proceeded to outline the increases by Parts.

Dr. VARGAS (Costa Rica) stated that the instructions from
his Government were to make no financial promise or commitment
for 1954, this action being contrary to the present laws of his
country. But if he were to make a statement regarding the budget,
he would report his Government is opposed to any increase.

Dr. GONZALEZ (Venezuela) asked that it be put on record
that his country does not wish the budget for 1954 to be
increased.

Dr. ROMERO (Chile) supported the view of the Representa-
tives of Costa Rica and Venezuela by opposing any increase, al-
though he had no specific instructions from his Government.

Dr. CASTILLO (Nicaragua) also stated his opposition to any
increase.

Dr. PIERRE niOEL (Haiti) asked if a definitive vote on the
budget was to be taken, or if there auras to be merely an exchange
of views.

The CHAIRliAN was of the opinion that any agreement reached
would not be a definitive decision, but would merely be informa-
tive. It would be in the form of a recommendation to the Director,
who would keep it in mind in preparing the definitive budget for
1954.

Dr. VELEZ MORAN (Ecuador) stated that in any case his
acceptance of the budget would be contingent upon the approval
by the Government of his country.
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Dr. FERREIRA BRAGA (Brazil) said that he was not author-
ized by his Government to approve the budget for 1954, and con-
sidered it advisable to submit the figures to the Governments.

Dr. SCHEELE (United States) declared that the Government
of his country supports, in general, the criterion of maintain-
ing budgets at their present level, although he is in favor of
an increase of 050,000 for the smallpox campaign.

The CHAIRMAN summarized the views that had been voiced,
as agreeing to only a small increase, if any.

Dr. GONZALEZ (Venezuela) insisted that the total amount
of the budget for 1954 be the same as that for 1953. He believed
that the Director would find means of financing the smallpox
campaign without exceeding the $2,000,000 limit.

Dr. PIERRE NOEL (Haiti) wanted a detailed study of the
proposed increases.

The CHAIRMAN stated that, although it is the desire of
everyone that there be no increases, it is necessary to recog-
nize that unless the personnel or activities of the Bureau are
reduced, some increases are inevitable. He asked the Representa-
tive of Venezuela if he thought the Government of his country
would be unwilling to accept a small increase in its contribu-
tion.

Dr. GONZALEZ (Venezuela) understood that perhaps the
completion of certain projects in 1953 would make available some
funds for the new projects for 1954. He insisted that the budget
total not be changed, since all Governments have to cope with
constant increases in their contributions to the international
organizations of which they are members.

Dr. FERREIRA BRAGA (Brazil) pointed out that the majori-
ty of the Representatives were not empowered by their Govern-
ments to discuss the question. He thought that if the present
quota percentage were maintained, the increase would not be
considerable for any country.

The CHAIRMAN stated that the study of the budget for 1954
definitely served to ascertain the opinion of a technical public
health body before the proposed budget is submitted to the re-
spective Governments.
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Dr. SOPER (Director, PASB) stated that the document in
question is a preliminary one and that the definitive proposed
budget will be submitted. to the Executive Committee at the proper
time.

Dr. SCHEELE (United States) did not consider it necessary
to limit the budget.' He pointed out that funds from other sources
amounting to some A4,000000 were available. He proposed that
the Director should take note of the suggestions made so that
they might be studied at the next meeting of the Executive Com-
mittee.

Dr. VELEZ MORAN (Ecuador) proposed that the budget data
be sent to the respective Governments.

Dr. GANDARA LACAPE (Guatemala) expressed his agreement
with the proposal made by the Representative of Ecuador. He said
that he was not empowered to accept increases or to discuss a
budget for 1954.

The CHAIRMAN thought that the discussion could be summa-
rizeiin a resolution along the following lines:

1. Note ha's been taken of Document CE17/4;

2. The opinions of the various Representatives were
heard and the majority believed that there should
be no increase in the budget of the Bureau; and

3. The budget for 1954 should be transmitted by the
Director to the Governments with a request for an
opinion, so that they may state their observations
before next April's meeting..

DECISION TAKEN

The outline of resolution proposed by the Chairman was
unanimously approved.5/

11. TOPIC 18: PROPOSED PROGRAI-' AND BUDGET OF THE REGION OF THE
AMERICAS, WORLD HEALTH ORGANIZATION, FOR 1954
(Documents CD6/6, CE17/5, CE17/23 -Rev. 1)

The CHAIRMAN explained the criterion followed in the pre-
paration of this Proposed Program and Budget of the Region of the
Americas and asked the Secretary to give an explanation of it.

_ See Second Report of the Rapporteur of Committee I (Program
and Budget) (Document CD6/61), page 3.
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The SECRETARY, after explaining the main items of the
budget,; offered to go into any detail that might be desired.

The CHAIRMAN, interpreting the wishes of several Representa-
tives,'asked the Director why the Bureau reduced the Regional
Budget, although only a small reduction is involved.

Dr. SOPER (Director, PASB) explained that this reduction
had to be made in accordance with the instructions of the WHO in
Geneva.

Dr. CHISHOLM (Director-General, WHO) said it is
true that the budget of the WH0 to be submitted this coming
February will not include a figure higher than that in the
budget for 1953. Certain reductions had become necessary, al-
though the allocations for certain Regions were increased.

The CHAIRMAN submitted to the Committee for consideration
the programs by countries (Zones I to VI) appearing in Document
CE17/5.

Dr. GANDARA LACAPE (Guatemala),discussing the Inter-
eountry Programs,mentioned the problem of paying Technical As-
sistance employees their per diem and travel expenses.

The CHAIRMAN suggested that this matter be dealt with
after the examination of the budget.

Dr. GANDARA LACAPE (Guatemala) accepted this suggestion.

With reference to the Nursing Workshops, the CHAIRMAN,
speaking as Representative of El Salvador, said that such train-
ing requires more time.

The RAPPORTEUR, speaking as Representative of Guatemala,
agreed with this view,

The CHAIRMAN stated that, since the Committehad finished the
examination of Document CE17/5, it was in order to recommend
the following:

"To take note of the Proposed Program and Budget
of the Region of the Americas, World Health
Organization, for 1954 and to transmit it to the
Director-General of the World Health Organization
for incorporation into the Proposed Budget that
he is to present to the World Health Assembly."'
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Dr. VELEZ MORAN (Ecuador) moved that the proposed program
and budget be transmitted likewise to the Governments.

Dr. BRADY (United States) said that in regard to this
proposed budget the Executive Committee had adopted Resolution
XIII, approving the report of the Working Group (Document CE17/23,
Rev. 1), which contains on page 3 a draft resolution, and that
it was this resolution that should be approved.

DECISION TAKEN

This draft resolution was unanimously approved.

12, PROPOSAL OF THE REPRESNT'rTIVE OF GUIT.EMALA: PER DIEM AND
TRAVE'L EXPENSES OF TECHNICAL ASSISTAYC.]E] EMPLOYEES

The CHAIRMAN called for discussion of the question raised
by the Representative of Guatemala in regard to the payment of
per diem and travel expenses to Technical Assistance employees.

Dr. GANDARA LACAPE (Guatemala) remarked that the payment
of per diem and travel expenses to foreign technicians as a con-
dition for receiving their services had created difficulties in
some countries. He considered it appropriate to call attention
to this situation, taking advantage of the presence of the Direc-
tor-General of the WHO. He proposed a reiteration of the com-
plaint of certain Governments at having to pay these per diem
and travel expenses, which created financial, constitutional,
and even psychological difficulties.

Dr. VARGAS (Costa Rica) recalled that this question had
been raised many times. It was a matter of requirements imposed
by the Economic and Social Council, and it was to that organiza-
tion that the interested Governments should make representations
to have the situation changed.

Dr. CHISHOLM (Direct;or-General, WHO) agreed with the
observations of the Representative of Costa Rica that any re-
presentations to this end should be made ts the ECOSOC. Some-
thing had already been done toward alleviating this difficulty,
but, in any case, it was appropriate for the Governments to take
the matter up in the ECOSOC.

6/ Ibid., page 4.
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The CHAIRMAN said that a resolution could be approved
by the Directing Council acting as the Regional Committee for
the Americas, in the sense of reminding the Ministers of Foreign
Affairs of the desire of the public health organizations of the
American countries that efforts be made in the United Nations
to bring about elimination of the payment of per diem and travel
expenses to the employees sent on Technical Assistance missions,
not only because of the expense involved, but also on account
of the procedure.

Dr. VELEZ MORAN (Ecuador) supported this proposal.

Dr. GANDARA LACAPE (Guatemala)also supported it, all the
more so because as long as these difficulties persist Guatemala
will be unable to take advantage of Technical Assistance
services in the programs it needs.

DECISION TAKEN

The resolution proposed by the Chairman was unanimously
approved. 7/

13- PROPOSAL OF THE REPRESENTATIVES OF MEXICO AND EL SALVADOR:
REMUNERATION OF THE INTERNATIONAL STAFF MEMBERS OF THE PAN
ATERICAN SANITARY BUREAU (Document CDb/31) (Conclusion)

Dr. CALVO (Panama) occupied the Chair and called for
discussion of the proposal.

Dr. FERREIRA BRAGA (Brazil), while recognizing the excel-
lent spirit behind the proposal, was of the opinion that it might
become a two-edged sword and that at a given moment it might in
practice prove prejudicial to the very ones it is now intended to
protect.

Mr. HINDERER (Chief, Division of Administration, PASB)
did not see the necessity for approving this proposal. In any
case, he said, what should be done was to recommend that the
Executive Committee study whether there was any difference be-
tween the international personnel working away from Headquarters
and that working in the Washington offices, and that the cost-of-
living adjustment be applied to the former.

Dr. GARCIA SANCHEZ (Mexico) said that it was a question
of improving the situation of the personnel of the Zone Offices
independently of that adjustment.

/b Ibid., page 5.
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Dr. VELEZ MORAN (Ecuador) proposed an amendment to the
effect that the benefit be applied to personnel working outside
their home countries.

Dr. GARCIA SANCHEZ (Mexico) expressed the opinion that
what was undoubtedly.in question was the personnel working away
from Headquarters.

Dr. BRADY (United States) opposed making a distinction
between the personnel at Headquarters and that away from Head-
quarters; he proposed an amendment to the operative part of the
proposal of the Representatives of Mexico and El Salvador, in the
following terms:

1. To request the Director of the Pan American Sanitary
Bureau to study the principles that govern the remuner-
ation of the staff members and to transmit his recom-
mendations on the matter to the Executive Committee.

2. To request the Director and the'Executive Committee'
.to inform the Directing Council, at its VII Meeting,

of the results of that study.

Dr ALLWOOD PAREDES (El Salvador) announced that his:
colleague from Mexico and he were withdrawing their proposal in
favor of the one presented by the Representative of the United
States.

DECISION TAKEN

The proposal presented by the Representative of the United
States was unanimously approved. ..

The session was adjourned at 6:45 p.m.

8/ Ibid.,. page 9.
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Li. Topic 21:

9i. Topic 22:

.L. TOPIC 12:

Study of the Fundamental Principles of' Pan
American Health (Document CD6/7, Annexes I an- iL.

Annual Reports from Miember States of the ;',orld
Health Organization: Recommendations on Form
and Content to Ensure Uniformity and Compara-
bility (DocumentsCfD6/21, CE17/9)

PLAN: OF LOITG-RAYGE PUBLIC HEALTH PROGRF hiv,S (Docu-
ment -- CD6/12)

The CHAIRiAN pointed out that interest in planning
long-range public health programs had already been shown at
the V Meeting of the Directing Council and. at the 16th
Meeting of the Executive Committee.

DECISION TAKEN

The proposed resolution appearing on pages 2 and 3 -ro
Document CD6/12 was unanimously approved. /

TOPIC 15:. PRELIMINARY REPORT ON EVALUATION OF THE
ACTIVITIES OF TItE PAN AMEiEi 'AN SANIT,hY BUREAU
(Documents CD6/18, CE17 7,, Annexes I and II)

The dHAIRlMAN called attention tfo the fact that
Document 'CE17/il is. related to this topics This document
contains .the. circular letter submitte[i byi the PaSB to Member
Governments,, with cost estimates for eval;ation,and the re-
plies received from Ecuador and El Salvador.

Dr. BRADY (United States) said that this is the first ;iL;-
that the question of evaluation of the activities of the Bureau
has been submitted to the Directing Council, Hewent on te say that tu.
two replies 'appearing in Document CE17/11 lndicate that this-
is not the' appropriate time for carrying o'0t such an evaluation.
He recalled that at a previous session thelRepresentative of
Mexico had presented a proposal in the sense of appointing a
Committee of the Directing Council to study the economies that
might be made and to promote the decentralization of the Bureau.
Dr. Brady asked if this proposal was to bet considered in the
present session.

T7Ibid., page, 7.
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Dr. GARCIA SANCHEZ (Mexico) proposed that instead of
studying the afore-mentioned evaluation, which, in his opinion,
would be very expensive, the Committee consider his proposal,
to which the Representative of the United States had referred.

It was so agreed. The study of Topic 15 was postponed
in order to permit the prior consideration of the proposal of
the Representative of Mexico.

16. PROPOSAL OF-THE REPRESENTATIVE OF MEXICO: PROGRAM OF
ECONOMIES AND DECENTRALIZATION OF THE PAN AMERICAN SANITARY
BUREAU (Conclusion)

Dr. GARCIA SANCHEZ (Mexico) proposed the following draft
resolution:

WHEREAS:

The membersof the Directing Council and the Director
of the Pan American Sanitary Bureau have expressed their
desire that a program of economies and decentralization
be carried out in the Pan Ameriean Sanitary Bureau; and

It is desirable that this purpose be achieved promptly
without affecting the fundamental activities of the
Bureau,

THE DIRECTING COUNCIL

RESOLVES:

1. To establish a Committee of three members of the
Directing Council charged with studying the measures it
would be appropriate to take in order to effect economies
and decentralize the activities of the Pan American
Sanitary Bureau, and submitting a report thereon.

2. To recommend to the said Committee that it also
suggest economies in the Budget of the Regional Office
of the World Health Organization.

3. To authorize the Director to defray the expenses
of the said Committee.

4. *To authorize the Committee to utilize, if neces-
sary the services of advisers or experts, and to take
into consideration the suggestions made.
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The CHAIRMAN stated that from the comments made it would
seem that the Representatives wished the proposed Committee to
be charged also with the evaluation of the activities of the
Bureau.

Dr. CALVO (Panama) supported the proposal of the Represen-
tative of Mexico in its entirety, but believed that it should
be requested that the economies made be applied to the field
programs and that this Committee of the Directing Council should
be asked to present a report to the next meeting of the Direct-
ing Council regarding the measures' that should be taken to
effect economies and apply the saving to the field activities.

Dr. PIERRE NOEL (Haiti) supported the suggestions of the
Representative of Panama.

Dr. GANDARA LACAPE (Guatemala) declared that he too sup-
ported the Representative of Panama. He requested that the
resolution approved by Committe II regarding within-service
promotions of personnel (escalaf6n) be kept in mind, and that
the Committee proposed by Dr. Garcia Sanchez be charged with
undertaking the studies connected therewith,

Dr. GORDILLO ZULETA (Peru) said that he supported the
proposal of the..Representative of Mexico, but only with the.
understanding that the necessary unity of the Bureau would
be preserved.

Dr. FERREIRA BRAGA (Brazil) agreed with the statements
of the Representative of Peru, and added that there is little
reason for the optimistic belief that the measures designed
to increase the activities in the field will reduce expenses
at Headquarters. He considered it possible, on the contrary,
that decentralization would result in an increase in the
expenses arising from administrative activities.

Dr. GARCIA SANCHEZ (Mexico) felt that the amendments to
his resolution, as proposed by the Representatives of Panama
and Peru, departed from the underlying thought. In the first
place, he did not believe that the proposed Committee could
have the power to effect economies or to direct them toward
field activities. The Committee should be limited to suggesting
economies, so that later the Executive Comnittee might direct
them toward activities in the field. Furthermore, his resolution
stipulates that the economies must be put into effect without
affecting the fundamental activities of the Bureau and, therefore,
he saw no need for the stipulation that the administrative
unity of the Bureau be preserved. He pointed out that the
resolution of Committee II to which the Representative of Gua-
temala referred merely instructs the Director of the PASB to
present a draft regulation regarding within-service promotions
of personnel.
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Dr. CALVO (Panama) explained that in his previous
statement he wished only to have it understood that the
economies effected should be applied to field activities,

Dr. GORDILLO ZULETA (Peru) wished to make it clear
that he supported the motion of the Representative of Mexico
and that in his previous statement he had expressed the wish
that the necessary unity of Headquarters not be weakened.

Dr. SWJELLENGREBEL (Netherlands) declared that he agreed
with the Representative of Brazil, and realized the need to
study decentralization and appoint a Committee for the purpose.

Dr. GARCIA SANCHEZ (Mexico) stated that the .x,;]tn_-at .~nir
offered by the Representatives of Panama and Peru had shown him
that there is, in reality, no discrepancy in their respective
viewpoints,

Dr. BRADY (United States) said that, in his opinion, the
proposed Committee could recoeimiend but could not effect economies.
He added that it is up to the Committee to determine whether
ac.onomies can be carried out. He supported the initial motion of
the Representative of Mexico and proposed that all suggestions
made during the consideration of the resolution at the present
session be referred to the Committee that is to make the study.

The CHAIRIvLAN reminded the Representatives that the
Committee will need funds, which must come out of the budget
already approved. He asked the Representative of Mexico what
suggestions he could make.

Dr. GARCIA SANCHEZ (Mexico) said that the operation
costs of the Committee would be insignificant. He proposed
that the Director be authorized to utilize any available funds
to defray the costs of the Committee.

The CHAIRMAN asked Mr. Hinderer to present an estimate
of the expenses that the activities of the afore-mentioned
Committee might occasion, using as a basis a 10-day stay in
ilashington.

Mr. HINDERER (Chief, Division of Administration, PASB)
reported that the matter of travel allowances should be decided.
He suggested the same allowances as those granted the members
of the Executive Committee. He said that an appropriation of
84,000- would be sufficient to cover the expenses of the three
members.
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Dr. GARCIA 3ANCHEZ (Mexico) was opposed to establish-
ing a set sum in advance. Nor did he think it advisable to
set a limit of 10 days for the Committee. He recalled that
he had suggested previously that one of the members of the
proposed Committee be the Representative of the United States
and that it would also be necessary to contract for the
services of experts on the subject. He proposed, finally,
that the designation of the necessary sum be left to the
discretion of the Director.

Dr. SCHEELE (United States) expressed the deep interest
his country has in participating in this study. He added that
he realized the necessity of maintaining administrative
expenses at a minimum but that he would not be at all surprised
if the study showed that very little was being spent for ad-
ministrative functions and a proportionately large amount on
field activities. He cited data from a study made in Illinois,
at the request of the Governor of that State. He stated that
he favored decentralization and that his country has experts
who have specialized in this kind of study. Dr. Scheele firmly
supported the draft resolution proposed by the Representative
of Mexico.

Dr. GARCIA SANCHEZ (Mexico) said that he had listened
to the statement of Dr. Scheele with great interest. He stated
that on hearing the criticisms of the budgets and programs of
the Bureau on various occasions, he wondered whether he really
agreed with them. The purpose of the Committee he proposed is
not to search for criticisms but to determine once and for all
whether they are justified or not. In conclusion, he said
that if the Representative of the United States can provide
experts to carry out the work proposed, he will withdraw his
motion; because he believed that physicians are not in a
position to make an effective study of the matter.

Dr. GANDARA LACAPE (Guatemala) thought that Dr. Scheele
was quite right in saying that perhaps an increase in adminis-
trative personnel was necessary. He stated that he, as Re-
presentative of Guatemala, wished to convince his Government
of the need to increase the quotas. Since the budget for this
year does not include specific projects for Guatemala, it is
necessary that he show proof to his Government of the necessity
of increasing the quotas for such a large administrative
organization. Even though he was in favor of employing experts,
he thought that representatives of the Latin American countries
should be on the Committee. He said that, in his opinion, no
expense should be spared to assure the success of the study
entrusted to the Committee,



CD6/95 (Eng.)
Page 133

DECISION TAKEN

The proposed resolution of the Representative of Mexico
was approved, and it was decided that the three members of the
Committee would be elected at a plenary session of the Council.lO/

17, TOPIC 15: PRELIMINARY REPORT ON EVALUATION OF THE
ACTIVITIES OF THE PAN AMERICAN SANITARY BUREAU
(Documents CD6/18, CE17/1-Annexes I and II) (ConclusLon)

Dr. VELEZ MORAN (Ecuador) said that the Committee that
had just been approved eliminated the necessity of designating
another expensive committee to evaluate the activities
of the Bureau. He added that if future activities are
going to be outlined, there is no need to evaluate past activi-
ties. This view was supported by the Representatives of Co-
lombia and Peru,

Dr. GANDARA LACAPE (Guatemala) pointed out that in the
document under consideration it is requested merely that-note
be taken thereof. He proposed that it be transmitted to the
Cormlittee that had just been approved.

The CHAIRMAN asked if the Representatives wished to
take note of the document submitted. Speaking as Representa-
tive of El Salvador, he proposed that the discussion of this
topic be postponed until the next Meeting of the Directing
Council.

DECISION TAKEN

It was unanimously decided to postpone consideration
of this topic until next year. 11/

18. TOPIC 21: STUDY OF THE FUNDAMENTAL PRINCIPLES OF PAN
AMERICAN HEALTH (Document CD6/7, Annexes I and II)

The CHAIRMAN explained that this topic had originated
at the 10th Meeting of the Executive Committee, which recom-
mended that a study be made of the structure and organizational
methods of public health administration in the countries of the
Americas,

0g/ Ibid., page 6.
11/ Ibid., page 12.
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Dr. CALVO (Panama) considered it feasible to approve
the proposed resolution included in the document, with an
amendment to the effect that the responsibility be entrusted
not only to the Director of the Bureau but also to the
Executive Committee, so that a final document could be
presented at the VII Meeting of the Directing Council.,

Dr. 'FERREIRA BRAGA ( Brazil) stated that the study of
this topic involved technical problems that have been discussed
also at the WJorld Health Organization and he did not think it
necessary to continue considering the matter.

Dr. VELEZ MORAN-(Ecuador) said that the principles
underlying public health theory already appear in the Sanitary
Code and that he doubted whether the discussion had any further
practical value. He supported the view of the Representative
of Brazil and proposed that this topic be dropped.

Dr. SWELLENGREBEL (Netherlands) referred to the
statement of the Representative of Brazil. He believed that
these general principles of public health administration had
already been studied by a committee of experts in Geneva, and he
made various comments with respect to recognition of the
family as the fundamental working unit in the development of
all public health programs. He thought that it is no longer
the family but the housewife who represents the fundamental
working unit in public health.

The CHAIRMAN put to a vote the proposal to drop Topic 21,
The result of the voting was as follows:

In favor 12 votes
Against 1 vote
Abstention 1

DECISION TAKEN

The deletion of Topic 21 was approvedl2/

Dr. CALVO (Panama) explained that he had cast a
negative vote because he believed the topic in question had
not received the attention it deserved,

i21 Ibid., page 10.
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1). TOPIC 22: ANNUAL REPORTS FROM MEMBER STATES OF THE WORLD
HEALTH ORGANIZATION: RECOMMIENDATIONS ON FORM
AND CONTENT TO ENSURE UNIFORMITY AND
COMPARABILITY (DocumentsCD6/21, CE17/9)

The CHAIRMAN remarked that the Executive Board of the
WHO had studied the means of complying with the constitutional
requirement that reports be submitted on the progress of public
health activities in the different countries.

Dr. BUSTAMANTE (Secretary General, PASB) informed the
Representatives that both the XIII Pan American Sanitary
Conference and the Fifth World Health Assembly had requested
that such reports be submitted. He explained that the purpose
of the proposed resolution (Document CD6/21) was to prevent
duplication in the transmittal of documents. He recalled that
the Representative of the United States had stated previously
that he wished to comment on paragraph 4 of the operative part
of the resolution.

Dr. BRADY (United States) said that he would support
the resolution as it stands. He added that some annual reports,
such as that of his country, did not always contain the infor-
mation needed by the Director of the Bureau, but that his
country is willing to furnish all information it has available,

DECISION TAKEN

The proposed resolution in Document CD6/21 was
unanimously approved. 12/

The SECRETARY announced that, since Committee I had
completed its work, the program for Friday will consist of a
plenary session only, at 2:30 p.mo

The session was adjourned at 11:40 p.m.

131 Ibid., page 11.
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CO0I3IITTEE II (ADIVMINISTRATION, FINANCE,AND LEGAL MiATTERS)
PRECIS MINUTES OF THE FIRST SESSION

Havana, Cuba
Monday, 15 September 1952, at 3:35 p.m.

Chairman: Mr. Howard B. CALDERWOOD United States

Vice-Chairman: Dr. Lucien PIERRE NOEL

Secretary: Mr. Benjamin MARGOLIN Pan American
Sanitary Bureau

SUMMARY

1. Assignment of Topics to Committee II

2. Election of Vice-Chairman

3. Postponement of the Election of Rapporteur

4. Establishment of a Working Party

Haiti
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1. ASSIGNMENT OF TOPICS TO COMMITTEE II

The CHAIRMAN asked the members of the Committee to decide
upon the nominations for Vice-Chairman and, meanwhile, took
advantage of the opportunity to announce the topics assigned
to Committee II. They are as follows:

Topic 13:

Topic 14:

Topic 16:

Topic 23:
Topic 24:

Topic 26:

Topic 27:

Topic 28-

Financial Report of the Director and Report of the
External Auditor for the Financial Year 1951 (Docu-
ments CD6/10, CE16/8)

Amendments to the Staff Rules of the Pan American
Sanitary Bureau (Document CD6/14, Annex I)

Report of the Permanent Committee of the Executive
Committee on Revision of the Constitution of the
Pan American Sanitary Organization (Document CD6/19,
CE17/12-Annexes I and II)

Privileges and Immunities (Document CD6/8)
Status of Working Capital Fund (Document CD6/15)

Lang~uage Courses for staff Members of the Pan American
Sanitary Bureau (Document. CD6/23, CE17/15)

Additional Protocol to the Pan American Sanitary
Code

Buildings and Installations at'Headquarters
(Documents CD6/24, CE17/10 A-B, Annexes A-I and II,
B-I and II)

2. ELECTION OF VICE-CHAIRMAN

Dr. VELEZ MORAN (Ecuador) nominated the Representative
of Panama as Vice-Chairman.

Dr. CALVO (Panama) expressed appreciation at having been
nominated, but declined because of the fact that his country
had only one Representative on the Directing Council and it
would therefore be difficult for him to take part in the de-
liberations of both Committees.

Dr. ALLJO'OD PAREDES (El 3alvador) suggested that, in
view of the statement of the Representative of Panama, the
Vice-Chairman be chosen from a country represented by more
than one delegate.
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Dr. ESTRUCH (Dominican Republic) nominated the Repre-
sentative of Haiti.

DECISION TAKEN

The Representative of Haiti was unanimously elected
Vice-Chairman.

Dr. PIERRE NOEL (Haiti) took his place as Vice-Chairman.

3. POSTPONEMENT OF THE ELECTION OF RAPPORTEUR

The CHAIRMAN asked if the Committee wished to elect
its Rapporteur at that time or preferred to postpone the
election until a later session.

Dr. BRAGA (Brazil) thought it preferable to postpone the
election until a later session, and it was so agreed.

4. ESTABLISHMENT OF A 'JORKING PARTY

The CHAIRA'-N observed that the absence of some Repre-
sentatives would make it difficult for both Committees to meet
at the same time, since the necessary quorum would be lacking
in one of them. He therefore proposed the formation of a WJork-
in Party composed of members of delegations having more than
one Representative, although allthe Representatives may attend
its sessions.

This Vrorking Party would consider specific topics to be
submitted later to the full Committee. The CHAIPJfiAN proposed
that it study Topics 13, 14, 23, 26 and 28. He felt that the
members of Committee II would probably be unable to take de-
cisions on Topics 13 and 14, since they had not had time to
study them, and proposed that the Committee suspend its de-
liberations so the Working Group could meet later.

It was so agreed.

The session wsas adjourned at 3:55 p.m.



CD6/95 (Eng.)
Page 143

CO1I0ITTEE II (ADMINISTRATION, FINANCE, AND LEGAL MATTERS)
PRECIS MIINUTES OF TIE SECONiD SESSION

Havana, Cuba
1Wednesday, 17 September 1952, at 3:40 p.m,

Chairman: Mr. Howard B. CALDERWOOD United States

Vice-Chairman: Dr. Lucien PIERRE NOEL

Secretary: TMr. Benjamin 1MARGOLIN Pan American
Sanitary Bureau

SUMMARY

5, Report of the vJorking Party on Topics 13, 14, 23, 26, and
28, (Document CD6/32-Rev. 1)

6, Topic 24: Status of the Working Capital Fund
(Document CD6/15)

Haiti
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5. REPORT OF THE WORKING PARTY ON TOPIC3 13, 14, 23, 26, AND 28
(Document CD6/32-Rev. 1)

The CHAIRMAN presented the Report of the Working Party,

a) Point Iof the Report of the Working Party; Topic 13:
Financial Report of the Director and Report of the
External uditor f the Financial Year 1951 (Docu-
ments CDb/0O, CEib/ 7
The CHAIRMAN announced that the status of unpaid quota

contributions, annexed to the report, is the same as that sent
to the Governments.

DECISION TAKEN

Without discussion, the point of the Report of the
Working Party dealing with Topic 13 was approved. 1

b Point 2 otf the Reort of the Workin Part Topic 23:
Privileges and Immunities ( Docutment CD6-/-

The CHAIRMAN pointed out that there are two types of
agreements: those relating to the Zone Offices and general
agreements.

DECISION TAKEN

Without discussion, point 2 of the Report of the Working
Party was approved, v/

c) Point 3 of the Report of the Working Party: Topic 14:
Amendments to the Staff Rules of the Pan American Sanitary
Bureau (Document CDb/ 14, Annex I)

Dr. GARCIA SANCHEZ (Mexico) observed that in approving
the draft resolution recommended by the Working Group consider-
ation should be given the suggestion made by the Representative
of Guatemala, in the previous session, concerning the advisa-
bility of establishing regulations regarding promotion of person-
nel within the Bureau (escalaf6n).

The CHAIRMAN asked if this should be interpreted as a
recommendation to the Director to amend the staff rules.

a/ See Report of Committee II (Administration, Finance, and
Legal Matters) (Document CD6/50-Rev. 1), page 6.

2/ Ibid., page 7.
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Dr. GANDARA LACAPE (Guatemala) said that, as he had
previously maintained, there is no regulation in existence
regarding within-service promotion of personnel (escalaf6n).
The proposal he made on behalf of his country seeks to
establish, in a definitive manner and with fixed rules, within-
service promotions (escalafon) for administrative as well as
technical personnel. The present system of filling vacancies
offers no guarantees to the personnel. Practically everything
depends on the criterion of the Director. The employee should
be protected by certain standards and rules. For this reason
the Representative of Guatemala insisted in his proposal that
the necessary study be made to establish this regulation
regarding within-service promotions (escalaf6n) for the purpose
of offering greater assurances to the staff of the Pan American
Sanitary Bureau.

The CHAIRMAN asked if the proposal of the Representative
of Guatemala will be the subject of a recommendation to the
Director or if it should be studied by the Committee.

Dr. GANDARA LACAPE (Guatemala) proposed that the Committee
to be formed in accordance with the proposal of Mexico and El
Salvador should also be the one to study the establishment of
the said regulations on promotions (escalafon).

DECISION TAKEN

The resolution proposed by the Working Party in its
report (page 2 of Document CD6/32-Rev. 1) was approved, 3/ as
was the proposal of the Representative of Guatemala that the
subject of the regulations on within-service promotions (esca-
lafon) be included on the Order of the Day of the afore-mentioned
Committee.

d) Point 4 of the Report of the Working Party: Topic 26:
Language Coui!ses for Staff Members of ;he P an American
Sanritary Bureau (Documents CD6/23, CEl7/i5)

Dr. ALLWOOD PAREDES (El Salvador) repeated the objections
he had already made in the Executive Committee to having the
Bureau pay the costs of language courses, since that would grant
a new benefit to the better-paid staff members who can meet the
cost of such training themselves. He therefore requested that
Point 4 of the Report of the Working Party be deleted.

Dr. VARGAS MIENDEZ (Costa Rica) declared his complete
agreement with the point of view expressed by the Representative
of El Salvador.

/ Ibid,., page 8.
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Dr, GORDILLO ZULETA (Peru) also opposed approval of this
partiof the Report of the Working Party.

Dr. GANDARA LACAPE (Guatemala) supported the views of
the. Representative of El Salvador in full.

DECISION TAKEN

It was agreed by twelve votes, with none against and
one abstention, to delete the recommendation of the Working
Party relating to Topic 26.)/

e) Point 5 of the Report of the Working Party: Topic 28:
Buildingsnd Installations at Headquarters (Document
CD6b 72, CEh7/lO - A-B, Annexes A-I and II, B-I and II)

The CHAIRMAN reported that this matter had been studied
thoroughly by the Working Party, which had requested extensive
information from the staff of the Pan American Sanitary Bureau.

Dr. SERRANO CAMARGO (Colombia) asked for clarification
in regard to the urgency of the repairs to the Headquarters
buildings. He said it was necessary to know whether or not
this work can really be postponed. He thought it should also
be made clear whether the amount of ~209,820 mentioned for this
work would really be sufficient, for if such were the case the
authorization of an additional expenditure up to 15% of the
figure indicated would not be justified.

The CHAIRMAN gave the floor to the Representative of the
United States, as a member of the Subcommittee on Interim
Headquarters, to reply to the question raised by the Representa-
tive of Colombia.

Dr. BRADY (United States) considered that the Director
was the one to give information on the urgency of the work,

Mr. HINHTMRER (Chief, Division of Administration, PASB)
explained the background of the case. He recalled that in the
-month of June.the Subcommittee was convoked to examine the
problem of heating and it had to consider also the lack of
space and the existing installations. From the examination of
the documents on this topic one can deduce that the work pro-
posed is of real urgency.

Dr. SERRANO CAMARGO (Colombia) accepted the explanations
given as to the immediate necessity of this work, but he
reiterated the second part of his question, about the addition-
al expenditure of 15%.

A/ Ibid., page 9.
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Mr. HINDERER (Chief, Division of Administration, PASB)
explained that the figures given in the documents corresponded
to those of a bid submitted by a Washington construction
company a monthago, but that it was considered necessary to
request authorization to have a margin of 15% available in the
event of a rise in costs.

The CHAIRMAN explained that the Executive Committee, for
its part, had not fixed any amount but that, to allow for any
increase, it had considered it wise to request authorization
to meet an increase of up to 15% of the appropriation which the
Directing Council might make for this work, based upon actual
estimates. The Working Party had recommended to the Committee
the amount considered necessary.

Dr. CALVO (Panama) recalled that there was a proposal by
the Representative of Mexico in Committee I for financing
certain additional programs, among them the smallpox campaign,
out of the Working Capital Fund. He proposed that Committee I
study ways of meeting both needs, that is, the work on the
buildings and the smallpox campaign.

The CHAIRMAN said that the topic of building improvements
had been assigned to Committee II, Smallpox being a program
item in Committee I, and, therefore, the proposal of the Repre-
sentative of Panama should be submitted to the-General Committee.

Dr. VELEZ MORAN (Ecuador) supported the position of the
Representative of Panama. He was willing to agree that the
urgent part of the work should be done, but he felt that the
things that are not really urgent should be postponed.

Dr. BRADY (United States) proposed the postponement of
discussion of this point until there was agreement on Topic 24.
He added that, as the buildings were to be occupied for ten
years, it was preferable to begin the improvements as soon as
possible to avoid higher costs later on. The Subcommittee had
thought that the Directing Council should decide on the urgency
of these improvements.

Dr. PIERRE NOEL (Haiti) thought that the necessary work
should be done and the construction work on the fourth floor
postponed in order to allot the '$115,500 indicated for that
item to beginning the smallpox campaign.

The CHAIRMAN explained that the matter of the smallpox
campaign did not lie within the competence of Committee II,
rhich should concern itself with the question of improvements
to the Headquarters buildings.
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Dr. GARCIA SANCIEZ (Mexico) said that if the authoriza-
tion to spend 4209,820 from the Working Capital Fund to finance
work on the buildings were approved, the Committee would preclude
the possibility of beginning the smallpox campaign. He differed
with the Chairman as to the desirability of examining matters
according to so rigid a parliamentary procedure.

The CHAIRMAN appreciated the point of view of the Repre-
sentative of Mexico, but the fact was that under the regulations
it was up to Committee II to consider whether the work on the
buildings was necessary and how it should be financed, and not
to determine program. The smallpox campaign did not come within
the competence of this Committee. However, in determining its
attitude with respect to authorizing building improvements, a
representative would certainly have in mind the effect of a
decision to approve the building program on the availability of
funds for other purposes.

Dr. CALVO (Panama) supported the views of the Representa-
tive of Haiti, and he requested that the expenditure for con-
struction work on the fourth floor at the Interim Headquarters
not be approved.

The CHAIRMAN reminded the Commnittes that there were two
proposals: one calling for eliminating expenditures in the
amount of ~68,o00 and the other eliminating work in the sum
of $115,500.

Dr. VELEZ MORAN (Ecuador) insisted that work that was
not absolutely urgent be postponed.

Dr. FERREIRA BRAGA (Brazil) said that it would be
excellent to have funds immediately for the smallpox campaign
and that it was necessary to look for them; but that the work
of improving the buildings should not be done piecemeal.

Dr. SOPER (Director, PASB) recognized that the division
of topics between the two Committees complicated the situation,
but he believed that a point of agreement could be found when
the status of the Working Capital Fund was considered. The
work proposed is necessary, not only for reasons of accommodation,
but also to obtain greater output from the staff. Nor would
the execution of the work mean a delay in the smallpox campaign,
because a certain amount of time always elapses between the
proposal of what is to be done and the actual beginning of the
work. He was pleased by the interest the Representatives
showed in the smallpox campaign.

The CHAIRMAN again reminded the Committee that it was not
within its competence to determine how the money which it, might
agree to deduct from the proposed $209,820 should be spent. It
was forithe Program Committee to decide whether it should go to
a smallpox campaign.
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Dr. GONZALEZ (Venezuela) favored having the work done,
since it was necessary and any postponement could mean a rise
in the cost.

Dr. V4RGAS MENDEZ (Costa Rica) was of the opinion that
the work should be limited to what was strictly urgent, in view
of the fact that the beginning of the smallpox campaign must
not be postponed.

Dr. GANDARA LACAPE (Guatemala) reviewed the history of
the agreements reached at the meeting of the Subcommittee on
Interim Headquarters, which considered the matter of heating
urgent; the construction work on the fourth floor of the Head-
quarters building was a proposal of the Representative of Gua-
temala himself. He was of the opinion, nevertheless, that
since money was needed for other purposes, that construction
work should be postponed. He believed that the Subcommittee on
Buildings and Installations and the Director could decide what
would be the best way to spend the money appropriated for the
work.

Dr. FERREIRA BRAGA (Brazil) explained that his country
was not opposed to allotting funds to the smallpox program, but
rather, in agreement with the point of view of the Representa-
tive of the United States, he believed that these funds should
be taken from the Working Capital Fund.

Dr. CALVO (Panama) proposed that the item of Y,115,500 be
eliminated from the budget for the building work.

Dr. GARCIA SANCHEZ (Mexico) was of the opinion that the
most practical thing to do would be to postpone the discussion
of Topic 28 until after Topic 24 on the status of the Working
Capital Fund, had been examined. He insisted that he was not
opposed to carrying out the vork on the buildings, but he did
consider that the smallpox program should be activated,

The CHAIRMAN proposed that the session be recessed for
fifteen minutes so that the Representatives could reach an
agrbeement on the various proposals presented during the session.

The session was suspended at 5:00 p.m. and resumed at
5:40 p.m.

The CHAIRMAN listed the four proposals that had been
presented. The first consisted of reducing the $209,820 proposed
expenditure for building improvements by the $115,500 for a new
fourth floor. The secondcalled for reducing the total amount
presumably by the same sum, but leaving it to the Director to
decide how to use the remainder. The third suggested authorizing
expenditures less than those indicated, although without



CD6/95 (Eng.)
Page 150

stating any amount, and postponing any subsequent action until
these questions could be considered in a joint committee of the
two Committees. The fourth called for postponing any decision
on Topic 28 and going on to the discussion of Topic 24.

DECISION TAKEN

It was agreed to postpone the decision on Topic 28 and
t.o go on to the discussion of the part of the Report of the
Working Party referring to Topic 24.

6, TOPIC 24: STATUS OF THE WORKING CAPITAL FUND (Document
CD6/15T

The CHAIRMAN pointed out that there is an estimated
surplus of $306,000 in the Working Capital Fund, and he spoke
of the proposed uses for that sum.

Dr. BRADY (United States) said that his Government was
of the opinion that in general the Working Capital Fund should
not be applied to continuing campaignsj but an estimated sum
of. e075,00 O could be so allotted.

Dr. GARCIA SANCHEZ (Mexico) suggested that the sum of
7500OOO from the surplus in the Working Capital Fund be allotted

to the program to control smallpox 'in Central and South America.

Dr, CALVO (Panama) declared that under no circumstances
should the $75,.000 be taken from the item allotted to new fellow-
ships, which program should be intensified instead of reduced.
.He considered, moreover, that the $115,500 of 'subheading (a)
could be applied to the program of the smallpox campaign.

Dre BRADY (United States) was of the oponion that it is
within the competence of Committee II to indicate the manner in
which these funds may be.used.

Dr. VARGAS MENDEZ (Costa Rica) proposed that the two
Committees make a joint study on how to utilize the $306,000
surplus of the Working Capital Fund,.

Dr. VELEZ MORAN (Ecuador) suggested that the way in which
to utilize the .306,000 be recommended to Committee I, calling
attention to the need to allot $75,o00 to the smallpox campaign
and. $85,280 for new fellowships in 1953.

The CHAIRMAN expressed the opinion that the Committee
might first decide whether in its view the whole of the surplus
might safely be spent, Having decided that question, the Com-
mittee might then determine whether the surplus should be used
for the purposes indicated in Document CD6/15.
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Dr. VELEZ MORAN (Ecuador) stated that he had only
proposed a recommendation,

Dr. ALLWOOD PAREDES (El Salvador) believed that Committee
II could indicate the amount suggested for the construction and
alteration of the Headquarters building.

Dr. GANDARA LACAPE (Guatemala) could not understand why
the smallpox program was limited to $75,000, when the proper
action should be to attack the problem forcefully with whatever
funds are necessary.

Dr. GARCIA SANCHEZ (Mexico) proposed that 40% of the
Working Capital Fund be allotted for all the expenses proposed
and that the amount of $75,000 be earmarked for programs
requiring immediate action.

Dr. CALVO (Panama) asked what other items would suffer
if the figure of $75,000 were obtained for the smallpox cam-
paign in accordance with the proposal of the Representative of
the United States.

Dr. BRADY (United States) said that the amount was set
for the carrying out of programs whose continuation could be
expected without decreasing programs or increasing assessments.

Dr. CALVO (Panama) insisted that under no condition
should the item for new fellowships for 1953 be sacrificed.

Dr. ALLWOOD PAREDES (El Salvador) proposed that Com-
mittee II consider the sum of $75,000 of the Working Capital
Fund as a surplus that can be spent without jeopardizing the
economic stability of the Bureau; that $110,000 be allotted
for construction work on the buildings, as agreed by the
Permanent Subcommittee and the Director; and that the difference
of $196,000 be allotted to programs whose financing can be
completed within a single financial year.

Dr. VARGAS MENDEZ (Costa Rica) asle:3d fr a clariflc.ation
regarding the last part of this proposal.

Dr. ALLWOOD PAREDES (El Salvador) said, by way of clari-
fication, that the smallpox campaign consists of several phases
and that some of these can be carried out within a single year.

Dr. SOPER (Director, PASB) took the floor to explain that
the work on the buildings is necessary and yet this does not
imply a lack of interest in the smallpox campaign. If this
campaign has not already been started it has not been because
of the lack of money or of the desire to take positive action.
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it was hoped to establish a permanent basis, in view of the
fact that it is a long-range program. He called attention to
the fact that the recommendations for the construction work
were approved in the absence of the Director, but that he
also understood that they should be started without delay.

The CHAIRMAN suggested that the session be adjourned
and that the General Committee be asked to meet and determine
the procedure to be followed in dealing with this topic, in
view of the fact that it raised questions of progrmmas well as
questions of administration and finance.

The session was adjourned at 6:40 p.m.



CD6/95 (Eng.)
Page 153

COIvK~EITTEE II (ADIMINISTRATION, FINANCE, AID LEGAL MATTERS)
PRECIS MiINUTES OF THE THIRD SESSION

Havana, Cuba
Thursday, 18 September 1952, at 3:50 p.m.

Chairman: Mr. Howard B. CALDERWIOOD United States

Vice-Chairman: Dr. Lucien PIERRE NOEL

Rapporteur:

Secretary:

Dr. Hip6lito SANCHEZ BAEZ

Mr. Benjamin MARGOLIN

Dominican Republic

Pan American Sanitary
Bureau

SUiMARY

7o Election of Rapporteur

Haiti
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7. ELECTION OF RAPPORTEUR

The CHAIR'AN reminded the Representatives that the
Rapporteur of the Committee had not yet been elected, and
invited them nominate candidates.

Dr. GONZALEZ (Venezuela)nominated Dr. Hip6lito
Sanchez Baez, Alternate Representative of the Dominican
Republic,

DECISION TAKEN

The Alternate Representative of the Dominican
Republic was unanimously elected.

The session was adjourned at 3:55 p.m.
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GENERAL COMMITTEE
PRECIS MINUTES OF THE FIRST SESSION

Havana, Cuba
Monday, 15 September 1952, at 12:45 p.m.

MIvembers Present:

Dr. Carlos Luis GONZALEZ,
Chairman of the Council

Venezuela

Dr. Francisco BARRERA Y CANEDO (Alternate), Cuba
Vice-Chairman oi the Council

Dr. Cesar VELEZ IORAN,
Vice-Chairman of the Council

Ecuador

Dr. Juan aLLWOOD PAREDES,
Chairman of Committee I

El Salvador

Dr. Frederick J. BRADY,
Chairman of Committee II

Dr. Miguel SERRANO CAMARGO, Representative

Dr. Cesar GORDILLO ZULETA, Representative

Dr. Fred L. SOPER (ex officio)

Dr. Miguel E. BUSTAMANTE, Secretary

United States

Colombia

Peru

Pan American
Sanitary Bureau

Pan American
Sanitary Bureau
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At the request of the Chairman, the SECRETARY read the
article of the Rules of Procedure that determines the functions
of the General Committee.

The CHAIRMAN pointed out that,according to the Rules of
Procedure, the General Committee is responsible for assigning
the various topics of the Agenda to the two main committees.

The topics were then assigned in the following manner:
Committee I: Topics 10, 11,, 2, 21, 22, 25, and 29.
Committee II: Topics 13, 14, 16, 23, 24, 26, and 28.

It was decided to refer Topics 19, 20, and 27 directly
to the full Council, but as proposed by Dr. SOPER (Director,
PASB) Topic 27 (Additional Protocol to the Pan American
Sanitary Code) was later assigned to Committee II.

Dr. ALLWOOD PAREDES (El Salvador) emphasized that,
according to his observations, the number of delegations
consisting of more than one Representative was very small, so
that there was danger that it might become difficult to obtain
a quorum when the two Committees meet at the same time. He
added that-this fact should be emphasized and called to the
attention of the Representatives, so that the work might go
smoothly.

The CHAIRMAN thanked the Representative of El Salvador
for his observation and said that the Secretary would attend to
this matter.

Dr. SOPER (Director, PASB) pointed out that the Executive
Committee had recommended that both budgets be discussed
together.

Dr. BRADY (United States) confirmed the statement of the
Director, but he added that, with this one exception, he did not
believe it to be within the competence of the General Committee
to set the order in which the topics will be taken up in the
Committees, for the latter are free to decide their own re¢-
spective Orders of the Day.

The SECRETARY stated that the next meeting of the Gener-
al Committee would be on 16 September at 5:30 p.m, and he
added that by then the General Committee would know how far the
work of the two Committees had advanced and could decide how the
subsequent work of the Meeting might be organized.

The session was adjourned at 1:30 p.m.
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GENERAL COMMIITTEE
PRECIS MINUTES OF THE SECOND SESSION

Havana, Cuba
Tuesday, 16 September 1952, at 6:20 p.m.

Members Present:

Dr. Rafael CALVO FONSECA (Alternate),
Vice-Chairman of the Council

Dr. Cesar VELEZ MORAN,
Vice-Chairman of the Council

Dr. Juan ALLWOOD PAREDES,
Chairman of :Cor;mitt~ I

Mr. Howard Bo CALDERlWOOD,
Chairman of Ccnmmit-ee II

Dr. Miguel SERRANO CAMARGO, Representative

Dr. Cesar GORDILLO ZULETA, Representative

Dr. Miguel E. BUSTAMANTE, Secretary

Cube

Ecuador

El Salvador

United States

Colombia

Peru

Pan American
Sanitary Bureau
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In the absenc.e.of the Chairman, Dr. VELEZ MORAN (Ecuador),
Vice Chairman of the Directing Council, presided,

The CHAIRMAN asked the Chairmen of the two Committees to
report on the status of their work.

Dr. ALLWOOD PAREDES (El Salvador) reported that Committee I
had continued the discussion on the Program and Budget of the
Organization and would soon complete it, He suggested th'at Com-
mittee I meet on Wednesday morning, discuss the topic related to-
the Working Capital Fund, and prepare the resolution that will
serve Committee II as a basis for its decision.

Mr. CALDERWOOD (United States) remarked that the Working
Party of Committee II will meet tomorrow in order to study the
text of its report and then submit it to the full Comm·ittee. .If
this Committee would agree that the full Committee meet in the
afternoon to consider the report and, if time would permit, Topic
24 might also be considered.

The SECRETARY announced that a very important meeting of.
the General Committeeis scheduled for tomorrow at 5:30 p.m. Per-
haps resolutions of Committee II, and even of Committee I, will
be readye Article 30 of the Rules of Procedure stipulates that
the reports of all committees, including draft resolutions, shall
be referred to the General Committee for coordination and editing
and that, as far as practicable, such reports shall be circulated
24 hours in advance of the plenary meeting at which they will be
considered.

Dr. ALLWOOD PAREDES (El Salvador) believed it impossible
to have resolutions available for distribution far enough in ad-
vance, and therefore considered it preferable to delay the plenary
session until Friday.

Mr. CALDERWOOD (United States) saiu that, in the circumn-
stances, it would be advisable to postpone the next session of the
General Committee until Thursday at 12:30 p.m., at which time it
would be decided whether to schedule a plenary session or to
continue the meetings of the Committees.

The SECRETARY announced that, in view of the status of the
work and of the statements by the Chairmen of the Committees,
Committee I will meet tomorrow at 9:00 a.m, to continue the dis-
cussion of Topic 10 (Program and Budget) and, if possible5 begin
consideration of Topics 25 and 29. The Working Party of Coruimittee
II will meet at 10 a.m., and Committee II will meet at 2:30 pmo.
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to receive the report of the Working Party. It is possible that
Committee I will also hold another session after Committee II
finishes its work. Committee I will meet on Thursday at 9 a.m.
to study the programs and budgets of the World Health Organiza-
tion and the Pan American Sanitary Bureau for 1954.

Dr. ALLWOOD PAREDES (El Salvador) confirmed the statement
that at its meeting on Thursday,Committee I will open the dis-
cussion of Topics 11 and 18, jointly, and will later take up
Topic 21 and possibly Topic 22.

In answer to a question by the CHAIRMAN, MIr. CALDERWOOD
(United States) declared that the meeting of the Working Party
on Thursday morning will depend on whether Topic 24 is considered
at the meeting on Wednesday.

The next meeting of the General Committee was scheduled
for Thursday, 18 September, at 12:30 p.m.

The session was adjourned at 7:00 p.m.
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GENERAL COMMITTEE
PRECIS MINUTES OF THE THIRD SESSION

Havana, Cuba
Wednesday, 17 September 1952, at 6:45 p.m.

Members Present:

Dr. Carlos Tuis GONZALEZ. Venezuela
Chairman of the Council

Dr. Alberto RECIO (Alternate),
Vice-Chairman of the Council

Dr. Cesar VELEZ MORAN,
Vice-Chairman of the Council

Dr. Juan ALLWOOD PAREDES,
Chairman of Committee I

Mr. Howard B. CALDERWOOD,
Chairman of Committee II

Dr. Miguel SERRANO CAMARGO, Representative

Dr. Cesar GORDILLO ZULETA, Representative

Dr. Fred L. SOPER (ex officio)

Dr. Miguel E. BtSTAMANTE, Secretary

Cub a

Ecuador

El Salvador

United States

Colombia

Peru
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Pan American
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The CHAIRMAN announced that this meeting of the General
Committee had been called to establish the program for tomorrow,
in view of the progress of the work today.

The Chairman added that a joint meeting of Committees I
and II could be held tomorrow in order to discuss as sole topic
the status of the Working Capital Fund (Topic 24).. As soon as
the joint committee completed its work, Committee II would meet
immediately afterwards to discuss Topic 28, and Committee I
could meet in the afternoon to continue the study of its Order
of the Day.

Mr. CALDERWOOD (United States) asked if, in order to
facilitate the discussion, the two Committees could not meet
as a Committee of the WIhole which, not being subject to parlia-
mentary restrictions, could accomplish its work more easily.

With the consent of the CHAIRMAN, the Representative of
Panama asked which officers would preside at the joint meeting
of the two Committees, in view of the fact that each of these
Committees has its own officers.

The CHAIRMAN answered that similar cases occur in
Geneva, where one of the two chairmen is elected to preside' at
the joint session.

Mr. CALDERIJOOD (United States) 'emohasized that the point
raised by the Representative of Panama was one of the reasons
that led him to propose the procedure of the joint committee consti-
tuting a Committee of the Whole, if this were considered appropriate
under the Rules of Procedure. It would not be necessary then for
either of the two Chairmen to preside, The Chairman of the Directirg
Council might preside.

The CHAIRIiMAN asked if the proposal of the Representative
of the United States is not contrary to the Constitution or the
Rules of Procedureo

At the request of the Chairman, Mro MARGOLIN (Legal Cice,
PASB) answered that it was impossible to state from memory if any-
thing in the Constitution or the Rules of Procedure is contrary to
the proposal of the Representative of the United States, but, in
his opinion, the General Committee should approach this matter from
a practical point of view and establish at this time a method for
solving the problem raised.

Dr. ALLWOOD PAREDES (1l Salvador) asked if the General
Committee could not prepare a draft resolution and submit it to
the full Council in order to save time, since with three sessions
planned for tomorrow there is the risk of losing an entire day.
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The SECRETARY read Articles 25 and 30 of the Rules of
Procedure, which define the functions of the General Committee,
and emphasized that they do not include the authority to submit
draft resolutions to the full Council,

Mr. MARGOLIN (Legal Office, PASB) suggested that the
difficulty could be surmounted if Topics 24 and 28 were assigned
to a plenary session of the Council rather than to a joint
session of the two committees.

The CHAIRMAN considered the suggestion of the legal
adviser very much to the point and proposed that, in view of
the difficulties that had arisen, these topics be withdrawn
from Committee II and referred to the full Council,

Mr. CaLDERWOOD (United States) said that he was in
agreement with this opinion and the CHAIRMAN proposed that the
procedure be followed of withdrawing the above-mentioned topics
from Committee II and referring them to the plenary session,
which could be held tomorrow at 9 a.m. After the plenary
session Committee I could meet and, at another session in the
afternoon, continue the study of its Order of the Day. The
General Committee would meet again tomorrow, Thursday, at
12:30 p.m.

The SECRETARY stated that, in accordance with the proposal
of the Chairman, the program for Thursday, 18 September, will
be as follows:

Plenary session at 9 a.m. to discuss Topics 24 and 28.
At the conclusion of the plenary session, meeting of Committee I
to study the proposal of Mexico and El Salvador and, later, the
Proposed Budgets for 1954. At 12:30 p.m. meeting of the General
Committee, and in the afternoon another meeting of Committee I.

The session was adjourned at 7:30 p.m.
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GENERAL COMMITTEE
PRECIS MINUTES OF THE FOURTH SESSION

Havana, Cuba
Thursday, 18 September 1952, at 12:45 p.m.

Members Present:

Dr. Carlos Luis GONZALEZ,
Chairman of the Council

Dr. Rafael CALVO FONSECA (Alternate),
Vice-Chairman of the Council

Dr. Cesar VELEZ MORAN,
Vice-Chairman of the Council

Dr. Juan ALLWOOD PAREDES,
Chairman of Committee I

Mr. Howard B. CALDERWOOD,
Chairman of Committee II

Dr. Miguel SERRANO CAMARGO, Representative

Dr. Cesar GORDILLO ZULETA, Representative

Dr. Miguel E. BUST0IANTE, Secretary

Venezuela

Cuba

Ecuador

El Salvador

United States

Colombia

Peru

Pan American
Sanitary Bureau
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The SECRETARY reported on the resolutions on Topics 17
and 22 approved so far in Plenary session. Other resolutions
were approved in principle by Committee I and the plenary ses-
sion held this morning adopted others, but the texts thereof
have not yet been drafted.

The CHAIRm'?AN announced that Committee I would hold a
session in the afternoon, and he asked for the opinion of the
Chairman of Committee II with regard to his program.

Mr. CALDERI0OOD (United States), Chairman of Committee
II, stated that the Committee had two topics left for consider-
ation, namely, numbers 16 and 27 relating to the Revision of
the'Constitution of the Pan American Sanitary Organization and
the Additional Protocol to the Pan American Sanitary Code. In
view of the difficulties thus far encountered by Committee II
in assembling a quorum, Mr. Calderwood thought that it would
be preferable to assign these topics to the full Council and
so avoid a repetition of the discussion.

This Droposal of the Chairman of Committee II was ap-
proved.

Mr. CALDERf!OOD (United States) also recalled that Com-
mittee II has not yet designated a Rapporteur. Furthermore,
he expressed the desire that Mr. Iiargolin, Chief of the Legal
Office of the Bureau, should be-present when Topic 16 is dis-
cussed by the full Council.

The SECRETARY said that a Rapporteur would have to be
named for Committee II, and Mr. CALDERWOOD (United States)
proposed that the Rapporteur be designated this afternoon be-
fore Committee I meets.

The CHAIPRAN recalled that one of the topics appearing
on the Agenda of the Directing Council concerns the election
of three new members of the Executive Committee. He added
that in view of the importance of this topic it would be ad-
visable to give sufficient advance notice of the plenary ses-
sion at which the election is to take place. He proposed that
the election be held at one of the Plenary sessions on Monday.

The CHAIRMIAN added that discussion of the Annual Report
of the Director for 1951 had been left pending at the first plenary
session and thought that this important topic (No. 8) should
be included in the Order of the Day of one of the plenary
sessions on Monday, the 22nd.
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The SECRETARY announced that Committee I will discuss
the pronosal of the Representatives of I'.exico and El Salvador
and then take up the examination of the Proposed Budgets of
the PASB and the HO for 1954. He remarked that Committee I
must still consider Tooics 12, 15, 21 and 22. The work was
somewhat behind and to avoid having sessions on Saturday and
Sunday, 20 and 21 September, the following schedule was adopted:

Sessions of Committee I will be held today in the after-
noon and evening, as well as on Friday morning, 19 September.
A plenary session will be held on Friday afternoon, the 19th,
to consider the Report of the Committee on Credentials, the
Reports of the Rapporteurs of Committees I and II, and Topics
16 and 27, and to vote on the inclusion of Topic 30 as proposed
by the Reoresentative of Chile. The plenary session on Monday
morning, 25 September, will complete Topics 16 and 27. The
plenary session on monday afternoon, the 25th, will consider
the following: election of new members of the Executive Com-
mittee, Annual Report of the Director, and the additional topic
(Retainment, by the Personnel of International Institutions, of
their Positions in their Own Countries) submitted by the Re-
Dresentative of Chile and distributed today in Document CD6/35,
provided the Council approves it (Article 15 of the Rules of
Procedures).

It was agreed that the General Committee should hold
its next session on Friday, the 19th, at 5:30 p.m. and that it
should consider the proposal of the Representative of the
United States to the effect that a plenary session be held Tues-
day, the 23rd, at 9 a.m., if necessary, to complete all topics
on the Agenda.

The session was adjourned at 1:25 p.m.
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GENERAL COI'dMITTEE
PRECIS Ii;lUTES OF THE FIFTH SLiSION

Havana, Cuba
Friday, 19 September 1952, at 6:45 p.m.

Members Present:

Dr. Carlos LuisGONZALEZ,
Chairman of the Council

Venezuela

Dr. Francisco BARRERA Y CAIEDO (Alternate), Cuba
Vice-Chairman of the Council

Dr. C6sar VELEZ MORAN,
Vice-Chairman of the Council

Dr. Juan ALLWOOD PAREDES,
Chairman of Committee I

Mr. Howard B. CALDERtiOOD,
Chairman of Committee II

Ecuador

El Salvador

United States

Dr. YIiiuel SERRAHO CAMARGO, Reoresentative Colombia

Dr. Cesar GORDILLO ZULETA, Representative Peru

Dr. Fred L. SOPER (ex officio)

Dr. Iliguel E. BUSTAI·.ANTE, Secretary

Pan American
Sanitary Bureau
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The SECRETARY announced that, in accordance with the
Rules of Procedure, the reports of CommitteesI and II had been
received, and also the texts of various resolutions approved
in plenary session and draft resolutions approved in the Com-
mittees. Some of these texts are exact reproductions of the
draft resolutions as they appear in the documents, while others
have been edited by the Secretariat in the light of the dis-
cussions and the decisions taken.

The resolutions concerning the Proposed Program and
Budget of the Pan American Sanitary Bureau for 1954 and the
Proposed Program and Budget of the Region of the Americas,
World Health Organization, .for 1954, were approved.

Dr. ALLWOOD PAREDES (El Salvador) made some observations
in connection with the draft resolution on a program of econo-
mies and administrative decentralization of the Pan American
Sanitary Bureau.

The SECRETARY observed that the text at hand was that
drawn up by Dr. Garcia Sanchez (Mexico), the author of the pro-
posal.

After a discussion to ascertain whether the text reflect-
ed the sense of the discussion that preceded its approval, the
draft resolution was anproved with certain changes in style
proposed by the Representative of Colombia.

The draft resolution on the payment of per diem and
travel expenses to Technical Assistance employees drew comments
from various Reoresentatives. Dr. SOPER (Director, PASB) under-
lined the difficulties of the negotiations entrusted to him to
bring the Governments to request the United Nations to eliminate
this obligation which the interested states now have, as re-
quired by the Economic and Social Council. He stated that he
was willing, in any case, to carry out the necessary negotiations
with the Ministers of Foreign Affairs but that he believed above
all in the effectiveness of addressing the Ministers of Health,
so that they would bring their influence to bear on the Ministers
of Foreign Affairs of their respective countries.

The text of the draft resolution on the payment of per
diem and travel expenses to Technical Assistance employees was
approved with certain changes in style.
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The SECRETARY inquired as to when the resolutions should
carry a heading stating that the Directing Council was acting
as the Regional Committee of the World Health Organization.

Dr. SOPER (Director, PASB) stated that according to the
agreement between the PASB and the WHO, the Directing Council
of the Pan American Sanitary Organization was empowered to act
as the Regional Committee of the WHO as soon as two thirds of
the American States adhered to World Health Organization, and
that therefore even the Reoresentatives of States that did not
belong to the WHO were acting as members of its Regional Com-
mittee for the Americas. Since the Pan American Sanitary
Bureau, moreover, is the Regional Office of the LWorld Health
Organization, he did not believe it was necessary to mention
in any case that the Directing Council was acting as the Region-
al Committee of the iWHO.

With certain corrections in style, the texts of the re-
solutions on the Study of the Fundamental Principles of Pan
American Health (Topic 21), the Annual Reports from the IMember
States, the Evaluation of the Activities of the Pan American
Sanitary Bureau, and Remuneration of the International Employees
of the Pan American Sanitary Bureau, were approved.

At the suggestion of the CHAIRIAN, it was agreed that
the General Committee should meet again on .ionday, 22 September,
at 12:30 pm,

The session was adjourned at 8:15 p.m.
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GENERAL COMTIITTEE
PRECIS MINUTES OF THE SIXTH SESSION

Havana, Cuba
Monday, 22 September 1952, at 1:15 p,m.

Members Present:

Dr. Carlos Luis GONZALEZ,
Chairman of the Council

Dr. Cesar VELEZ MORAN,
Vice-Chairman of the Council

Dr. Juan ALLWOOD PAREDES,
Chairman of Committee I

Mr. Howard B. CALDERWOOD,
Chairman of Committee II

Dr. Miguel SERRANO CAMARGO, Representative

Dr. C6sar GORDILLO ZULETA, Representative

Dr4 Fred L. SOPER (ex officio)

Dr. Miguel E. BUSTAYI0NTE, Secretary

Venezuela

Ecuador

El Salvador

United States

Colombia

Peru

Pan American Sanitary
Bureau
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The SECRETARY reported en the status of the work and
announced that the Representative of Panama had proposed the
discussion of a new topic (Continuation of the Smallpox
Campaign) on which the full Council will make a decision this
afternoon. When the General Committee meets again, following
the afternoon session, it may receive the texts of several ne~
adopted resolutions.

Dr. ALLWOOD PAREDES (El Salvador) asked if the plenary
session could not be held tonight,

The CHAIRMAN believed it more advisable to hold the session,
on Tuesday morning, 23 September.

Mr. CALDERWOOD (United States) stressed the point that it
is not necessary to resubmit to the plenary session those rese-
lutions approved by the full Committee in which the General
Committee introduces editorial changes. He asked how the three
members of the Directing Council who will study the program of
economiesand decentralization would be elected.

The CHAIRMPN thoughc that the Directing Council could
appoint them at one of its plenary sessions and that the
appointment could be included in the resolution already approved.

The SECRETARY agreed with Mr. Calderwood's remark that
the resolutions in which the General Committee had introduced
editorial changes need not be returned to the plenary session.
He read the proposal of Panama with regard to the smallpox
campaign.

Dr. SOPER (Director, PASB) pointed out that the proposal
of the Representative of Panama was actually related to the
budget for 1954, a document that has been transmitted to the
Governments for study. He did not believe it advisable to pass
judgment beforehand on only one program of this budget and,
therefore, felt that the General Committee could drop from the
agenda the new topic proposed by the Representative of Panama.

Dr. VELEZ ivORANI (Ecuador) agreed with the opinion expressed
by the Chairman, and the CHAIRMAN noted that it is up to the full
Council, rather than the General Committee, to decide upon the
matter.

Mr. CALDERWOOD (United States) agreed that it was up to
the Council in plenary session to decide, but believed that tht
Greneral Committee could call the attention of the Council to the
implications of the proposal by the Representative of Panama.
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The CHAIRMAN believed the suggestion 'of Mr. Calderwood
to be appropriate. He then asked what are the powers of the
Directing Council with regard to Topic 27 (Additional Protocol
to the Pan American Sanitary Code) and if it is the Cuban
Government that should appoint the Committee on Credentials.

Mr. CALDERWOOD (United States) said that this topic was
presented in general terms at the request of the Representa-
tive of the United States on the Executive Committee. He was
of the opinion that if the Directing Council decides that the
Protocol should be signed, that bedy should appoint the Ccmmittee
on Credentials,

Dr. SOPER (Director, PASB) observed that the Directing
Council is composed of official Representatives who have
authority to sign. He added that the question of who would be
the depositary had also been raised. The original of the Pan
American Sanitary Code is deposited in Cuba, but the Charter of
the Organization of American States provides that agreements
shall be deposited with the OAS, and there is no doubt that this
Organization is best qualified to carry out the measures entailed
by the deposit and ratification of a document such as the one
under discussion.

Mr. CALDERWOOD (United States) asked if the text of the
Protocol had been changed since its approval by the V Meeting
of the Directing Council. If it had been changed, a point of
order might be raised at the plenary session.

At the invitation of the Director, Mr. Guillermo SURO
(Chief, Conference Section, PASB) explained that the Committee
of three members to which Resolution XLIV of the V Meeting of
the Directing Council refers had prepared a draft Additional
Protocol and that it is this text that appears in the resolution
and document to be signed. Its protocolary clauses were prepared
by the Legal Office of the PASB, in consultation with the legal
experts of the OAS.

Dr. SOPER (Directer, PASB) stated that Article 83 of the
Charter of the Organization of American States designates the
Pan American Union as the agency that should be the depositary
of instruments of this kind,

The CHAIRMAN remarked that at its afternoon session the
General Committee would announce its criterion regarding the
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proposal of Panama, and that if the work was not completed at
the plenary session this afternoon there would be a plenary
session tomorrow morning,

Mr. CALDERWOOD (United States) proposed that in the
approved resolution on the Working Capital Fund the following
phrase be added to the operative part: "and to authorize such
expenditure if deemed advisable", in order to bring the text
into accord with the action taken,

The proposal of the Representative of the United States
was accepted.

The session was adjourned at 2 p.m.
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GENERAL COMMIvTTEE
PRECIS MINUTES OF THE SEVENTH SESSION

Havana, Cuba
Monday, 22 September 1952, at 6:50 p.m.

Members Present:

Dr. Carlos Luis GONZALEZ,
Chairman of the Council

Dr. Cesar VELEZ MORAiN,
Vice-Chairman of the Council

Dr. Juan ALLi00OOD PAREDES,
Chairman of Committee I

Mr. Howard B. CALDERWOOD,
Chairman of Committee II
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Ecuador

El Salvador

United States
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Dr. Fred L. SOPER (ex officio)
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The SECRETAiRY read the resolutions approved first in com-
mittee and later in plenary session. lie announc.ed that at the
session of the General Committee to be held the next afternoon
the texts of all the resolutions, as they were approved by the
Directing Council and with the editorial changes introduced by
the General Cor.m. ittee,will be preseno;Aed so than; the General Com-
vlittce may give. them a def.init.'ve reading and so that they may
be included in the FI.inal Report, which will be read at the
closing plenary session.

In regard to Resolution V (Buildings and Installations at
Headquarters) Mr. CALDERWOOD (United States) noted that the
purpose of the Subcommittee therein established was not suf-
ficiently well defined, and he proposed that paragraph 4 be
completed with the following words: "for the purpose of advising
the Director and the constituent bodies of th;e Organization on
questions relating to the buildings and installations at Head-
quarters."

The addition proposed by Mr. Calderwood was approved.

'WVhen the text of Resolution X (Revision of the Constitution
of the Pan American Sanitary Organization) was examined, I
Mr. CALDERWJ00D (United States) proposed a series of changes
and additions that, in his judgment, would reflect, more faith-
fully than did the present tmext, the sense of the discussion to
which the subject of consti'tutional revision gave rise. The
additions proposed by Mr. Calderwood were rejected by the General
Committee after an exchange of impressions in the course of which
Dr. VELEZ MORAN (Ecuador), supported by the Representatives of
Colombia and Peru, declared that, even recognizing that the
proposal of the Representative of the United States was in agree-
ment with the sense of the debate, the changes and additions it
contained were of such amplitude that he did not believe that
it was within the power of the General Committee to adopt them.

Dr. SOPER (Director, PASB) and the SECRETARY proposed
editorial changes to paragraphs 2 and 3 of the resolution, which
contained the essential points of Mr. Calderwood's proposal,
in condensed form. :-Cbnsequently, the General Committee decided
that paragraphs 2 and 3 of Resolution X on revision of the
Constitution should take the following form:

2. To refer to the Governments the existing documents,
the opinions of other Governments, the report of the
Council of the Organization of American States, and
the opinion of the WVorld Health Organization on the
proposed revision of the Constitution.
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3. To transmit the additional documents on the subject
to the Permanent Committee on Revision of the Constitu-
tion, which was appointed by the Executive Committee
at its 15th Meeting and is composed of representatives
of Chile, the Dominican Republic, and the United States,
so that it may prepare a new draft revision or reaffirm
the present revised text.

The General Committee accepted the text of the remaining
resolutions as approved by the Directing Council and agreed
to meet again on Tuesday, 23 September, at 1[ p.m.

The session was adjourned at 8:00 p.mo
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GENERAL COMMITTEE
PRECIS MINUTES OF THE EIGHTH SESSION

Havana, Cuba
Tuesday, 23 September 1952, at 4:30 p.m.

Members Present:

Dr. Carlos Luis GONZALEZ, Venezuela
Chairman of the Council

Dr. Rafael CALVO FONSECA (Alternate),
Vice-Chairman of the Council

Dr. Cesar VELEZ MORAN,
Vice-Chairman of the Council

Cuba

Ecuador

Dr. Juan ALLWOOD PAREDES,
Chairman of Committee I

El Salvador

Mr. Howard B. CALDERWOOD,
Chairman of Committee II

Dr. Miguel SERRANO CAI/fARGO, Representative

Dr. Cesar GORDILLO ZULETA, Representative

Dr. Fred L. SOPER (ex officio)

Dr. Miguel E. BUSTAIANTE, Secretary

United States

Colombia

Peru

Pan American
Sanitary Bureau

Pan American
Sanitary Bureau
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The SECRETk-RY informed the Committee that it would be
necessary to change the hour set for the plenary session at
which the Final Report would be signed, since the President
of the Republic had announced that he would receive the members
of the Directing Council at 5:00 p.m. on Wednesday, 24 Septem-
ber, the hour originally set for the closing session. He pro-
posed, therefore, that the session be called for 6:00 p.m.

It was so agreed.

The SECRETARY reminded the General Committee that the first
ten resolutions approved had been examined at the previous
session, and it would be necessary to examine all the others
at this session.

The CHAIRMAN recommended that these resolutions
he examined with the greatest care, in order to obviate,
insolar as possible, any observations from the Representatives
during the reading of the Final Report.

Resolution XI was approved with the reservation, proposed
by Mr. CALDERWOOD (United States), that the fact that it approved
the Report of the External Auditor did not in any sense mean
that the Directing Council had adopted the suggestion to change
the name of the Working Capital Fund to Reserve Fund.

The text of Resolution XII (Privileges and Immunities)
was approved.

The text of Resolution XIII (Amendments to the Staff Rules
of the Pan American Sanitary Bureau) was approved with certain
slight editorial changes and with the understanding that the
words "escalaf6n de personal" would be translated in the English
text as "promotion of personnel from within the Bureau".

The text of Resolution- XIV (Summary of Proposed Program
and Budget of the Pan American Sanitary Bureau for 1954) was
approved with slight editorial changes.

The text of Resolution XV (Proposed Program and Budget
of the Region of the Americas, World Health Organization, for
1954) was approved.

Mr. CALDERWOOD (United States) proposed that in the first
clause of the preamble of Resolution XVI (Per Diem and Travel
Expenses of Technical Assistance Employees) the words "of the
United Nations" be added following the words "Economic and So-
cial Council".
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The text of Resolution XVI was approved with the change
proposed by the Representative of the United States.

At the suggestion of the CHIAIRMAN, following observations
by Mr. CALDERI'OOD (United States), it was agreed to add to
paragraph 1 of the operative part of Resolution XVII (Program
of Economies and Decentralization of the Pan American Sanitary
Bureau) the following sentence: "This Committee will be com-
posed of representatives of Chile, Mexico, and the United States".

The texts'of Resolutions XVIII (Plan of Long-Range Public
Health Programs), XIX (Remuneration of the International Staff
Members of the Pan American Sanitary Bureau), and XX (Study of
the Fundamental Principles of Pan American Health) were ap-
proved.

At the suggestion of the DIRECTOR, it was agreed 'to
delete the words "of the World Health Organization" from the
title of Resolution XXI (Annual Reports from Member States of
the World Health Organization: Recommendations on Form and
Content to Ensure -Uniformity and-,Comparability).

The text Resolution XXI was approved without further
change.

The text of Resolution XXII (Preliminary Report on Evalu-
ation of the. activities of the Pan American Sanitary Bureau)
was approved.

It was agreed to eliminate Resolution XXIII (Appointment
of the Committee of the Directing Council on Economies and
Decentralization of the Pan American Sanitary Bureau), inasmuch
as its content had been incorporated into Resolution XVII.

The texts of Resolution XXIV, which became Resolution
XXIII (Program against Smallpox in the Americas), and Resolution
XIV, which became Resolution XXIV (Annual Report of the Director),
were approved,

In connection with Resolution XXVI, which became Resolu-
tion XXV (Dates of the 20th and 21st Meetings of the Executive
Committee and the VII vIeeting of the Directing Council),.:Dr.
ALLWOOD PAREDES (El Salvador) observed that the date of the
19th Meeting of the Executive Committee had not yet been set.

The SECRETARY replied that the Meetings of the Executive
Committee for which the dates were being set were those that
coincided with the Meeting of the Directing Council, and that
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the date of the 19th Meeting would be set by the Executive
Committee at its 18th Meeting, scheduled for Thursday, 25
September.

The text of Resolution XXV was approved.

The CHAI-I.IAN invited the Representative of Ecuador to
read the votes of thanks, which he had been entrusted with
preparing at the preceding session.

Dr. VELEZ MORAN (Ecuador) read a'draft resolution ex-
pressing thanks to the Secretary General and to the personnel
of the Secretariat for the work accomplished. In the-course
of an exchange of impressions;on' the votes of thanks, it was
pointed out by various Representatives that mention should
be made'in them of the high Cuban authorities, the Delegation
of Cuba, and the Director.

Dr. VELEZ MORAN (Ecuador) was designated by the CHAIRMAN
to prepare a definitive text taking into account these sug-
gestions and the precedents established in former meetings of
the Pan American Sfnitary Organization.

The session was adjourned at 6:20 p.m.
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INDEX TO THE PRECIS MINUTES OF THE PLENARY
SESSIONS AND COMMITTEE SESSIONS

PART I: TOPIC'S OF THE AGENDA

Topic
Number Title and Document References Page

1 Opening by the Chairman of the V Meeting of
the Directing Council .. · · 7

2 Establishment of Committee on Credentials 7

3 Election of the Chairman and Two Vice-Chair-
men 8

4 Establishment of Main Committees: 10

a) Committee I (Program and Budget)

b) Committee II (Administration, Finance,
and Legal Matters)

c) General Committee

5 Adoption of the Agenda (CD6/1-Rev. 2) 12

6 Adoption of the Program of Meetings (CD6/2-
Rev. 1) 12

7 Annual Report of the Chairman of the
Executive Committee (CD6/16) 13

8 Report of the Director of the Pan American
Sanitary Bureau (CD6/13-Corr.l) 13,69

9 Appointment of a Committee to Draft the
Annual Report of the Directing Council to
the Participating Governments (CD6/17) 15



Title and Document References

Proposed Program and Budget of the Pan
American Sanitary Bureau for 1953 (CD6/4,
CE16/4, CE16/54)

Proposal of the Representative of Mexico:
Program of Economies and Decentralization
of the .Pan American Sanitary Bureau

Proposal of the Representatives of Mexico
and E1l Salvador: Remuneration of the
International Staff Members of the Pan
American Sanitary Bureau ;

34,83,88,
98,108

54,62, 88,
129,185

61,99,125

Summary of Proposed Program and Budget of
the Pan American Sanitary Bureau for 1954
(CD6/5, CE17/4)

Plan of Long-Range Public Health Programs
(CD6/12)

Financial Report of the Director and Report
of the External Auditor for the Financial
Year 1951 (CD6/10, CE16/8)

Amendments to the Staff Rules of the Pan
American Sanitary Bureau (CD6/14-Rev.1,
Annex I)

55,60,128

46 48,144
184

51, 144,
184

Promotion of,Personnel from.within the
Bureau

Preliminary Report on Evaluation of the
Activities of. the Pan American Sanitary
Bureau (CD6/18, CE17/11, Annexes I and II)

Report of the Permanent Committee of the
Executive Committee on Revision of the
Constitution of the Pan American Sanitary
Organization (CD6/19, CE17/12-Annexes I
and II, CD6/62-.Annex I, CD6/6 3-Annexes I
and II, CD6/64, CD6/70)
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Topic
Number

10

11

12

13

14

53,120

51 144,
184

62,128,
133

37,180
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Topic
Number Title and Document References Page

17 Amendments to the Rules of Procedure of the
Directing Council (Report of the Permanent
Committee of the Executive Committee on
Amendments to the Rules of Procedure of the
Directing Council) (CD6/3-Rev.l, CD6/20) 12

18 Proposed Program and Budget of the Region
of the Americas, World Health Organization,
for 1954 (CD6/6, CE17/5, CE17/23-Rev.l) 53,122

19 Election of Three Member Countries to Fill
the Vacancies on the Executive Committee
Created by the Termination of the Periods
of Office of El Salvador, Peru, and the
the United States of America (CD6/9) 42,46

20 Dates of the 20th and 21st Meetings of the
Executive Committee and of the VII Meeting
of the Directing Council (CD6/11) 70

21 Study of the Fundamental Principles of Pan
American Health (CD6/7, Annexes I and II) 61,133

22 Annual Reports from Member States of the
Viorld Health Organization: Recommendations
on Form and Content to Ensure Uniformity 62,135,
and Comparability (CD6/21, CE17/9) 185

23 Privileges and Immunities (CD6/8) 46,50,144

24 Status of Working Capital Fund (CD6/15, 20,22,24,
CD6/38) (See also Topics 28 and 31) 150, 178

25 Publication of a Textbook in Spanish on
Public Health Administration (CD6/22,
CE17/14) 35,116

26 Language Courses for Staff Members of the
Pan American Sanitary Bureau (CD6/23,
CE17/15) 52,145

27 Additional Protocol to the Pan American
Sanitary Code (CD6/46,CD6/76) 63,177
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Topic
Number Title and Document References Page

28 Buildings and Installations at..Headquarters
(CD6/24, CE17/10A-B, Annexes A-I and II,
B-I, II, III) (See also Topics 24 and 31) 24,146,180

29 Pan American Public Health Association
(CD6/30) 35,117

30 Retainment, by the Personnel of International
Institutions, of their Positions in their
Own Countries (CD6/35) 35

31 Program against Smallpox in' the Americas
(CD6/66) (See also.Topics 24 and 28) 67,176

PART II: OTHER MATTERS CONSIDERED

Subject Page

Additional topics discussed

Per Diem and Travel Expenses of Technical Assistance
Employees (Proposal of the Representative of Guatemala) 53,124
(Document CD6/61) 172,184

Program of Economies and Decentralization of the Pan
American Sanitary Bureau (Proposal of the Representa- 54,62,88,
tive of Mexico) (Document CD6/61) 129,185

Remuneration of the International Staff Members of the
Pan American Sanitary Bureau (Proposal of the Repre-
sentatives of Mexico and El Salvador) (Document CD6/31) 61,99,125

Addresses, Communications, Votes

Chairman of the Directing Council:

Announcements by the Chairman 75

Closure of the VI Meeting of the Directing
Council by the Chairman 76
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Subject

Addresses, Communications, Votes (Cont'd.')

Cuba:

Expression of Sympathy to His Excellency, the
President of the Republic of Cuba, General
Fulgencio Batista

Welcome Extended to Dr. Enrique Saladrigas y
Zayas, Minister of Health and Social Welfare
of Cuba

Vote of Thanks Proposed by the Representative of
Brazil

Committees

Committee I (Program and Budget): (See also
Topic 4)

Assignment of Topics

Election of Rapporteur

Election of Vice-Chairman

First Report of the Rapporteur (Document CD6/42)

Second Report of the Rapporteur (Document CD6/61)

Committee II (Administration, Finance, and Legal
Matters): (See also Topic 4)

Assignment of Topics

Election of Rapporteur

Election of Vice-Chairman

Report of the Rapporteur (Document CD6/50-Rev.l)

Working Party of Committee II

Page

16

21

76

83

82

82

34

53,60

140

141, 154

140

34,46,48

141, 144
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Subject

Committees (Cont'd.)

Committee on Credentials: (See also Topic 2)

First Report (Document CD6/)4)

Second Report (Document CD6/65)

Final Report of the VI Meeting

Reading and Approval

Review by the General Committee

Page

33

69

73

172,178,
180,184

75Signing
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LIST OF DOCUMENTS DISTRIBUTED

Document Symbol
and Number

CD6 /O, Rev. 1

CD6/1, Rev. 2

CD6/2, Rev. 1

CD6/3, Rev. 1

List of Documents

Draft Agenda

Draft Program of Meetings

Rules of Procedure of the Direct-
ing Council of the Pan American
Sanitary Organization

Topic 5

Topic 6

Topic 17

Proposed Program and Budget of
the Pan American Sanitary Bureau
for 1953

Topic 10

CE16/54
(Pages
30-36)

Report of the Executive
Committee on the Pro-
posed Program and Budget
of the Pan American Sani-
tary Bureau for 1953

CE16/4 Proposed Program and
Budget of the Pan Ameri-
can Sanitary Bureau for
1953

Summary of, Proposed Program and
Budget of the Pan American Sani-
tary Bureau for 1954

Topic 11

CE17/4 Summary of Proposed Pro-
gram and Budget of the
Pan American Sanitary
Bureau for 1954

CD6/4

CD6/5
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Document Symbol
and Number

CD6/6 Proposed Program and Budget of
the Region of the Americas,
World Health Organization, for
1954

Topic 18

CE17/23
(Rev. 1)

Report of the Working
Group to the Executive
Committee on the Pro-
posed Program and Budget
of the Region of the
Americas, World Health
Organization, for 1954

CE17/5 Proposed Program and
Budget of the Region of
the Americas, World
Health Organization, for
1954

CD 6/7 Study of the Fundamental Princi-
ples of Pan American Health

Annexes I & II

CD6/8

CD6/9

CD6/lO

Topic 21

Replies of the Member'Governments

Privileges and Immunities Topic 23

Election of Three Member Countries
to Fill the Vacancies on the Ex-
ecutive Committee Created by the
Termination of the Periods of Office
of El Salvador, Peru, and the United
States of America

Financial Report of the Director
and Report of the External Audi-
tor for the Financial Year 1951

Topic 19

Topic 13

CE16/8 Financial Report of the
Director and Report of
the External Auditor for
the Financial Year 1951

Dates of the 20th and 21st Meetings
of the Executive Committee and the
VII Meeting of the Directing Council

Topic 20CD6/11
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Document Symbol
and Number

Plan of Long-Range Public. Health
Programs

Annual Report of the Director of
the Pan American Sanitary Bureau,
1951

Addendum and Corrigendum

Topic 12

Topic 8

'1D6/14, Rev. 1 Amendments to the Staff Rules of
the Pan American Sanitary Bureau

Topic 14

Changes to Staff Rules

Status of the Working Capital
Fund -

Annual Report of the Chairman of
the Executive Conmmittee

Annual Report of the Directing
Council. to the Participating
Governments

Preliminary Report on Evaluation
of the Activities of the Pan
American Sanitary Bureau

CE17/11

Annex I

Annex II

Topic 24

Topic 7'

Topic 9

Topic 15

Preliminary Report on
Evaluation rf the Activi-
ties of the Pan American
Sanitary Bureau

Circular Letter Submitted
to the Member Governments
of the Executive Committee

Replies of Member Govern-
ments of the Executive
Committee

;D6/12

CD6/13

Corr, 1

Annex I

CD6/15

CD6/16

CD6/17

C'D6/18
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Document Symbol
and Number

Report of the Permanent Committee
of the Executive Committee on Re-
vision of the Constitution of the
Pan American Sanitary Organization

CE17/12 Report of the Permanent
Committee of the Execu-
tive Committee on Revision
of the Constitution of the
Pan American Sanitary
Organization

Annex I Draft Constitution. (CPRC/4)

Annex II Present Constitution

Amendments to the Rules of Proce-
dure of the Directing Council

Annual Reports from Member States
of the World Health Organization:
Recommendations on Form and Content
to Ensure-Uniformity and Compara-
bility

Topic 16

Topic 17

Topic 22

Annual Reports from Member
States of the World Health
Organization: Recommenda-
tions on Form and Content
to Ensure'Uniformity and
Comparability

Publication of a Textbook in Spanish
on Public Health Administration

Topic 25

CE17/14 Publication of a Textbook
in Spanish on Public
Health Administration

Language Courses for Staff Members
of the Pan American Sanitary Bureau

CE17/15 Language Courses for Staff
Members of the Pan Ameri-
can Sanitary Bureau

Topic 26

CD6/19

CD6/20

CD6/21

CE17/9

CD6/22

CD6/23
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Document Symbol
and Number

Buildings and Installations at
Headquarters

Topic 28

CE17/10 Buildings and Installa-
tions at Headquarters

A. Report of the Subcommittee
on Interim Headquarters
(Annexes A-I and II)

B. Report of the Director
Prepared at the Request
of the Subcommittee on
Interim Headquarters
(Annexes B-I, II and III)

Provisional Precis Minutes of the
First Plenary Session

CD6/26
Com. II/1

CD6/27
Gen.Com./l

CD6/28
Com. I/1

CD6/29
Comr. I/2

CD6/30

Committee II (Administration, Fi-
nance, and Legal Matters) -- Pro-
visional Precis Minutes of the
First Session

General Committee -- Provisional
Precis Minutes of the First Session

Committee I (Program and Budget) --
Provisional Precis Minutes of the
First Session

Committee I (Program and Budget) --
Provisional Precis Minutes of the
Second Session

Pan American Public Health
Association

CD6/31
Com. I/3

CD6/32, Rev. 1
Com. II/2

Annex

Proposal of the Delegations of
Mexico and E1l Salvador

Report of the Working Party, Com-
mittee II

Unpaid Quota Contributions as of
31 August 1952

CD6/24

CD6/25

Topic 29
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Document Symbol
and Number

CD6/33
Gen.Com./2

CD6/34
Com. I/4

CD6/35

General Committee -- Provisional
Precis Minutes of the Second Session

Committee I (Program and Budget) --
Provisional Precis Minutes of the
Third Session

Draft Resolution Presented by the
Representative of Chile -- Retain-
ment, by the Personnel of Inter-
national Institutions, of Their
Positions in Their Own Countries

CD6/36
Com. I/5

CD6/37, Rev. 1
Gen.Com./3

CD6/38

CD6/39
Corm. I I/3

CD6/40

Committee I (Program and Budget) --
Provisional Precis Minutes of the
Fourth Session

General Committee -- Provisional
Precis Minutes of the Third Session

Status of the Working Capital
Fund -- Draft Resolution Presented
by Dr. Juan Allwood Paredes, Repre-
sentative of El Salvador

Topic 24

Committee II (Administration, Fi-
nance, and Legal Matters) -- Pro-
visional Pr6cis Minutes of the
Second Session

Resolution I (Provisional Text)
Amendments to the Rules of Pro-
cedure of the Directing Council

Topic 17

Resolution II (Provisional Text)
Annual Report of the Directing
Council to the Participating
Governments

Committee I (Program and Budget)--
First Report of the Rapporteur

Draft Resolutions

Topic 30

CD6/41

CD6/42

Topic 9

Annex
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Document Symbeol
and Number

CD6/43
Gen.Com./4

CD6/44

CD6/45

c 6/46

General Committee -- Provisional
Precis Minutes of the Fourth Session

First Report of the Committee on
Credentials

Provisional Pr6cis Minutes of the
Second Plenary Session

Memorandum Submitted by the Repre-
sentative of the United States of
America on the Proposed Additional
Protocol to the Pan American Sani-
tary Code

CD6/47
Com.II/4

CD6/48
Com. I/6

CD6/49
Com. I/7

CD6/50, Rev.
(Corr.l)

Committee II (Administration, Fi-
nance, and Legal Matters) -- Pro-
visional Precis Minutes of the
Third Session

Committee I (Program and Budget) --
Provisional Precis Minutes of the.
Fifth Session

Committee I (Program and Budget) --
Provisional Precis Minutes of the
Sixth Session

1

CD6/51
Gen.Com./5

CD6/52

CD6/53

Report of Committee II -- Adminis-
tration, Finance, and Legal Matters

General Committee -- Provisional
Precis Minutes of the Fifth Session

Provisional Precis Minutes of the
Third Plenary Session

Resolution VI (Provisionai Text)
Proposed Program and Budget of the
Pan American Sanitary Bureau for
1953

Resolution VII (Provisional Text)
Translation and Publication of a
Textbook in Spanish on Public
Health Administration

Topic 25

Topic 27

CD6/54

Topic 10
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Document Symbol
and Number

Resolution VIII (Provisional Text)
Pan American Public Health Associa-
tion

Resolution III (Provisional Text)
Annual Report of the.Chairman of
the Executive Committee

Topic 29

Topic 7

CD6/57, Rev. .1

CD6/58, Rev. 1

Resolution IV (Provisional Text)
Status of the Working Capital Fund

Resolution V (Provisional Text)
Buildings and Installations at
Headquarters: Establishment of
a Permanent Subcommittee on
Buildings and Installations

Topic 24

Topic 28

Resolution IX (Provisional Text)
Retainment, by the Personnel of
International Institutions, of
Their Positions in Their Own
Countries

Topic 30

CD6/60, Rev. 1 Resolution X (Provisional Text)
Revision of the.Constitution of
the Pan American Sanitary
Organization

Topic 16

Committee I (Program and Budget)--
Second Report of the Rapporteur

Proposal.Submitted by the United
States Government (concerning
Revision cf the Constitution of the
Pan American Sanitary Organization)

Revision of the Constitution of
the Pan American Sanitary Organi-
zation: Report of the Committee
on Inter-American Organizations
of the Council of ,the Organization
of American States

·Topic 16

Topic 16

Annex I

Annex II

CD6/64

Letter of transmittal

Report of the Committee

Summary Remarks of the Observer of
·the Organization of American States
on the Proposed Revision of the
Constitution of the Pan American
Sanitary Organization

CD6/55

CD6/56

CD6/59

CD6/61

CD6/ 62
Annex I

CD6/63

Topic 16
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Document Symbol
and Number

CD6/65 Second Report of the Committee on
Credentials

Program against Smallpox in the
Americas -- Proposal of the Repre-
sentative of Panama

CD6/67
Gen. Com./6

CD6/68

CD6/69
Gen.Com./7

CD6/70

CD6/71

CD6/72

CD6/73

CD6/74

CD6/75

Topic 31

General Committee -- Provisional
Precis Minutes of the Sixth Session

Provisional Precis Minutes of the
Fourth Plenary Session

General Committee -- Provisional
Pr6cis Minutes of the Seventh
Session

Letter of the Director-General of
the WIorld Health Organization cnthe
Report of the Permanent Committee
of the Executive Committee on Re-
vision of the Constitution of the
Pan American Sanitary Organization
(Document CD6/19)

Resolution XI (Provisional Text)
Financial Report of the Director
and Report of the External Auditor
for the Financial Year 1951

Resolution XII (Provisional Text)
Privileges and Immunities

Resolution XIII (Provisional Text)
Amendments to the Staff Rules of
the Pan American Sanitary Bureau

Resolution XIV (Provisional Text)
Summary of Proposed Program and
Budget of the Pan American
Sanitary Bureau for 1954

Resolution XV (Prcvisional Text)
Proposed Program and Budget of
the Regional of the Americas, World
Health Organization, for 1954

Topic 16

Topic 13

Topic 23

Topic 14

Topic 11

Topic 18

CD6/66
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Document Symbol
and Number

CD6/76 Summary Remarks of Dr. Felix
Hurtado, Observer for the Inter-
national Pediatric Association
and the Pan American Medical
Confederation, regarding the
discussion on the Additional
Protocol to the Pan American
Sanitary Code

Resolution XVI (Provisional Text)
Per Diem and Travel Expenses of
Technical Assistance Employees

'Resolution XVII (Provisional Text)
Program of Economies and Decentrali-
zation of the Pan American Sanitary
Bureau

Resolution XVIII (Provisional Text)
Plan of Long-Range Public Health
Programs

Topic 12

Resolution XIX (Provisional Text)
Remuneration of the International
Staff Members of the Pan American
Sanitary Bureau I I

Resolution XX (Provisional Text)
Study of the Fundamental Princi-
ples of Pan American Health

Res-olution XXI (Provisional Text)
Annual Reports from Member States
of the World Health Organizaion:
Recommendations 'on Form and Con-
tent to Ensure Uniformity and
Comparability

Resolution XXII (Provisional Text)
Preliminary Report on Evaluation
of the Activities of the Pan
American Sanitary Bureau

Topic 21

Topic 22

Topic 15

Topic 27

CD6/77

CD6/78

CD6/79

CD6/80

CD6/81

CD6/82

CD6/83
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Document Symbol
and Number

CD6/84

CD6/85

CD6/86

CD6/87

Resolution XXIII (Provisional Text)
Appointment-of the Committee of the
Directing Council on Economies and
Decentralization of the Pan American
Sanitary Bureau

Resolution XXIV (Provisional Text)
Program against Smallpox in the
Americas

Resolution XXV (Provisional Text)
Annual Report of the Director

Resolution XXVI (Provisional Text)
Dates of the 20th and 21st Meetings
of the Executive Committee and the
VII Meeting of the Directing Council

Topic 31

Topic 8

Topic 20

Provisional Pr6cis Minutes of the
Fifth Plenary Session

Final Report

CD6/90
Gen.Com./8

CD6/91, Rev. 1

CD6/92, Rev. 1

CD6/9 3

General Committee -- Provisional
Precis Minutes of the Eighth Session

Address of Dr. Carlos Luis Gonzalez,
delivered at the Closing Session of
of the VI Meeting of the Directing
Council of the Pan American Sanitary
Organization

Statements made by Dr. Jose Francisco Topic 27
Pimentel y Menendez, Policy Adviser
of the Delegation of the Republic of
Cuba, when the topic concerning the
Additional Protocol to the Pan
American Sanitary Code was under
consideration at the Fifth Plenary
Session of the VI Meeting of the
Directing Council

Provisional Pr6cis Minutes of the
Sixth Plenary Session

CD6/88

CD6/89
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Document Symbol
and Number

Statement of Dr. Enrique Saladrigas
y Zayas, Minister of Public Health
and Social Welfare and Representa-
tive of Cuba on the Directing Council,
made on the occasion of the signing
of the Additional Protocol to the
Pan American Sanitary Code

Topic 27

Precis Minutes of the Plenary Sessions
and Committee Sessions of the VI Meeting
of the Directing Council of the Pan
American Sanitary Organization, IV Meet-
ing of the Regional Committee of the
World Health Organization

CD6/94

CD6/95


