FLORIDA KEYS AQUEDUCT AUTHORITY
BOARD OF DIRECTORS’ LABOR COMMITTEE MEETING
Open to the Public

Florida Keys Aqueduct Authority
1100 Kennedy Drive
Key West, FL 33040

Tuesday, August 27, 2019

2:00 p.m,
AGENDA
1. DOA -01.  Review, Discussion and recommendation of the Evergreen Solution LLC Pay
and Classification Plan for the Florida Keys Aqueduct Authority dated February
5, 2019
2. BOD —-01.  Review, Discussion and recommendation of the Florida Retirements System’s

Designation of Senior Management Service Class (SMSC)

3. Discussion

Note: The Board of Directors does allow time for comments from the public, who have completed sign-in cards, on any Agenda ltem
or any specific areas of concern. Individuals will be allotted 3 minutes to make presentation. Representatives from established groups
will be allotted 5 minutes to make presentation.



AGENDA ITEM: DOA TAB: CONSENT: [ ] REGULAR: [X]

DIVISION:  ADMINISTRATION

MEETING DATE: AUGUS’ 2019

AGENDA TITLE: Review, Discussion and recommendation of Evergreen Solutions, LLC Pay and Classification Plan for the
Florida Keys Agqueduct Authority dated February 5, 2019 .

ITEM BACKGROUND: In March 2018 Evergreen Solutions was engaged to conduct a Pay and Classification Study for the
Authority. The purpose of the study was to analyze the Authority's classification and salary system and receive
recommendations to improve the Authority’s position in the market and analyze the internal and external equity of the
compensation system. Evergreen Solutions has recommended that the Authority create a revised competitive open-range pay
plan, slot all classifications into the plan based cn external and internal equity and implement the new structure by
transitioning employees’ salaries into the plan.

Existing employees’ salaries were compared to the minimums of their classification’s proposed pay ranges. Evergreen
recommended if an employee's salary was below their pay range minimum, an adjustment be made to raise the individual's
salary to the new minimum. Ulilizing this approach, Evergreen recommends adjustments for 52 employees with an
approximate annualized cost of $140,212. With the time lag from the time this study was prepared and today, the adjustments
would now affect 64 employees with a cost of $182,124.86

PREVIOUS RELEVANT ACTION BY FKAA BOARD OF DIRECTORS:

1999: FKAA Board adopted the DMG-Maximus Classification and Compensation Study Plan.

2006: FKAA Board adopted a revised nlan after racajyinag an undated studv,

2014: FKAA Board authorized E' LLC 1C tion and Compensation Study. The Study was reviewed

by the Board but no changes to the plan were implemented

STAFF RECOMMENDATION (MOTION): Board approve and adopt Evergreen Solutions Pay and Classification Plan for
the Florida Keys Aqueduct Authority dated February 5, 2019 and adjust existing salaries below the classification pay range
minimum. Effective October 1, 2019.

SUPPLEMENTAL INFORMATION: Attachments: Evergreen Solutions Pay and Classification Study for the FKAA
Existing salary adjustment document.

DOCUMENTATION:  |ncluded: [ ] To-Foflow: [ ] Not Required: [ ]
Cost to FKAA: $ _ $182,124.86 BUDGETED: Yes [ ] No
Cost to Others: 3
Total Cost: $ $182,124.86
DEPARTMENT: Executive Office DEPA \PPROVAL.:

DIVISION DIRECTOR APPROVAL:

Reviewed by: Internal Auditor: _ _ General Co Executive Directol
BOARD ACTION:

Approved: O Tabled: U Disapproved: O Recommendation Revised: O
Comments:
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Pay and Classification Study

Chapter 1 - introduction
for the Florida Keys Aqueduct Authority

¢ Uupdating job descriptions to reflect recommended classification changes and
employee responses to the JAT, and Fair Labor Standards Act (FLSA) status
recommendations.

1.1 STUDY METHODOLOGY

Evergreen Solutions used a combination of quantitative and qualitative methods to develop
recommendations to improve FKAA's competitive position for its classification and
compensation systems. Study activities inciuded:

Kick-off Meeting

The kick-off meeting allowed members of the study team from FKAA and Evergreen to discuss
different aspects of the study. During the meeting, information about FKAA’s compensation
and classification structure, and pay philosophy was shared and the work plan for the study
was finalized. The meeting also provided an opportunity for Evergreen to explain the types of
data needed to begin the study.

Analysis of Current Conditions

This analysis provided an overall assessment of FKAA's current pay structure {plan) and
retated employee data at the time of the study. The current pay plan and the progression of
employees’ salaries through the pay ranges were examined during this process. The findings
of this analysis are summarized in Chapter 2 of this report.

Empioyee Outreach

Employee outreach consisted of focus group meetings and interviews with senior leaders. The
focus group meetings and department head interviews allowed FKAA employees, supervisors,
and senior leaders to identify practices that were working well and to suggest areas of
opportunities for improvement regarding the compensation and classification system, and
employee benefits. The feedback received during these sessions is summarized in Chapter 3

of this report.
Compensation Philosophy

Evergreen conducted meetings with FKAA's project team to develop an understanding of its
position with regard to employee compensation. Several key factors were examined and
provided the framework for the recommended classification and compensation system and

retated pay practices.

Classification Analysis

Tu perform an analysis of FKAA's classification system, all employees were asked during
employee outreach to complete a JAT to describe the work they performed in their own words.
Supervisors were then asked to review their employees’ JATs and provide additional
information as needed about the position. The information provided in the completed JATs
was utilized in the classification analysis in two ways. First, the work described was reviewed
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to ensure that classification titles were appropriate. Second, the JATs were evaluated 1o
qguantify, by a scoring method, each classification's relative value within the organization. Each
classification's score was based on employee and supervisor responses to the JAT, and the
scores allowed for a comparison of classifications across FKAA.

Salary Survey

For the salary survey, peers were identified that compete with FKAA for human resources
and/or provide similar services. Classifications representing a cross-section of the
departments and levels of work were selected as benchmarks. After the selection of peers
and benchmarks, a survey tool was developed for the collection of salary range data for each
benchmark. The salary data collected during this survey were analyzed, and a summary of the
data can be found in Chapter 4 of this report.

Recommendations

During the review of the compensation philosophy, FKAA identified its desire to have a
compensation structure highly competitive with the labor market. Understanding this, and
utilizing the findings of the analysis of both internal and external equity, a new classification
and compensation structure was created at this market point. Next, implementation options
were developed to transition employees’ salaries into the new structure (pay plan), and the
associated costs of adjusting employees' salaries were estimated. Information was provided
on how to execute the recommended salary adjustments, as well as how to maintain the
classification and compensation system going forward. A summary of all study findings and
recommendations can be found in Chapter 5 of this report.

1.2 REPORT ORGANIZATION

This report includes the following additional chapters:

¢ Chapter 2 - Assessment of Current Conditions

s Chapter 3- Summary of Employee Outreach
Chapter 4 - Market Summary

« Chapter 5 - Recommendations
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Pay and Class/fication Study
for the Florida Keys Aqueduct Authority
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EXHIBIT 2A

EMPLOYEE PAY PLAN
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2.2 EMPLOYEE SALARY PLACEMENT BY PAY RANGE

When assessing the effectiveness of FKAA's pay plan and practices, it is Important to analyze
where employees’ salaries fell within each pay range. Identifying those areas where there may
have been clusters of employees’ salaries could illuminate potential pay progression concerns
within the current pay plan. It should be noted that employees’ salaries, and the progression
of the same, is associated with an organization’s compensation philosophy—specifically, the
method of salary progression and the availability of resources. Therefgre, the placement of
employees’ salaries should be viewed with this context in mind.

Exhibit 2B illustrates the placement of employees’ salaries relative to pay range minimums
and maximums. The exhibit contains the following:

the pay ranges,

the number of employees in classifications assigned to the pay range,

the number and percentage of employees with salaries below the minimum,

the number and percentage of employees with salaries at the minimum,

the number and percentage of employees with salaries at the maximum, and
the number and percentage of employees with salaries above the maximum.
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Employees with salaries close to the midpoint of a pay range should be fully proficient in their
classification and require minimal supervision to complete their job duties while performing
satisfacterily. Within this framework, range midpoint is commonly considered to be the salary
an individual could reascnably expect for similar work in the market. Therefore, it is important
to examine the percentage and number of employees with salaries above and below the

calculated midpoint.

Of the 268 employees with classifications in FKAA's pay plan, 138 employees (51.5 percent)
had salaries below the midpoint of their respective range, no employees had salaries at the
midpoint, and 130 employees (48.5 percent) had salaries above the midpoint.

2.3 SALARY QUARTILE ANALYSIS

This section provides an additional analysis of the distribution of employees’ salaries across
the pay ranges at the time of this study. Examining employee salary placement by range
guartile provided insight into whether clustering of employees’ salaries existed within each
pay range. For this analysis, employees' salaries were slotted within one of four equal
distributions. The first quartile (0-25) represents the lowest 25 percent of the pay range. The
second gquartile (26-50) represents the segment of the pay range above the first quartile up
to the pay range's midpoint. The third quartile (51-75) represents the part of the pay range
above the midpoint up to the 75th percentile of the pay range. The fourth quartile (76-100) is
the highest 25 percent of the pay range. This analytical method provided an opportunity to
assess how employees’ salaries are disbursed throughout each range.

Exhibit 3D provides a breakdown of placement of employees’ salaries relative to salary
guartile and provides the following:

s the pay ranges,
the number of employees per pay range, and
e the location (by quartile) of the employees’ salaries within each range.

FKAA’s emplovees' salaries were fairly evenly distributed throughout their pay ranges. In order

e oyee concentration, 77 en oyees (28.73 [ cent)¢ ned thefir jue le: their
respective pay ranges, 71 (26.49 percent) in the fourth quartile, 61 (22.76 percent) in the
second gquartile, and 59 (22.01 percent} in the third quartile.
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3.3 CLASSIFICATION
Meeting participants expressed the following relating to FKAA's classification system;

s jobtitles did not always match the actual duties performed;

e there was not aiways a clear path of progression within a job family;

* there need to be levels within job families to provide advancement opportunities; and
¢ more consistency in titles was needed across departments.

3.4 MARKET PEERS

Outreach participants were asked to identify organizations they considered to be market
peers competing for employees performing similar work. The most common responses are
listed below and were considered when developing the list of peers for the salary survey:

e Florida Keys Etectric Cooperative,
s Keys Energy Services,

¢ Key West Resort Utilities,

e Miami-Dade County, and

e Florida Power and Light.

3.5 BENEFITS

Although a review of employee benefits was not a focus of this study, interview and focus
group participants were asked for feedback in this regard, Meeting participants commented
that the employee benefits package was among the top reasons for seeking employment
and naining with FKAA. [n particular, employees appreciated the generous retirement
benefits. Some employees commented, however, that the ability to “sell back” unused
vacation time would be appreciated.

SL.... Y

Overall, employees expressed satisfaction for working for FKAA and appreciated the
generous bhenefits package. However, they believed that FKAA's compensation system was
not competitive with the region’s labor market. Also, they would like to see classification
system changes that facilitate career progression and ensure that job titles accurately

reflect the work being performed.

The concerns expressed and reported above are common and exist in many organizations
today. FKAA's commitment to seeking employee input and feedback regarding the
compensation and classification system is a positive step toward improvement in these
areas. The input received during employee outreach served to provide a foundaticon for
understanding the current environment white conducting the remainder of the study. It was
considered when developing the recommendations provided in Chapter 5 of this report.
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for the Florida Keys Aqueduct Authority

FKAA expressed a desire to have a salary structure that would be competitive at the 750
percentile of the market. Based on this, Evergreen needed to first conduct a comparison of
its current structure, or salary ranges for the benchmark classifications to the 75" percentile
of the data coliected from the targets (peers). Exhibit 4B provides a summary of these
results and contains the following information;

The market salary range information for each classification. This indicates the 75t
percentile minimum, midpoint, and maximum of the peer survey data for each
benchmark classification.

The percent differentials (to FKAA's existing salary ranges). A positive differential
indicates FKAA was above the targets’ 75" percentile for that classification at the
minimum, midpeint, or maximum. A negative differential indicates FKAA was below
the 75 percentile for that classification. The final row provides the average percent
differentials for the minimum, midpoint, and maximum for all benchmarked
classifications. This represents an average of all classifications' differentiais. Some
positions did not have current salary ranges and no differentials could be calculated
or provided in the exhibit.

The survey average range width. This provides the average range spread for each
classification surveyed determined by the 75% percentile minimum and maximum
salaries of the respondents, relative to the minimum. The average survey range
spread for each classification is located in the 2M to the tast column. The average
survey range spread for all the classifications collectively is provided in the final row.
The number of responses collected for each classification is provided in the final
column and the average number of responses for ail the classifications is provided in
the final row.

Note: FKAA had range spreads on average of 60.0 percent while the peers’ average
range spread was 37.8 percent. This difference In range spreads impacted the
differentials {at midpoints and maximums) presented in the comparisons below.
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As Exhibit 4B iltustrates, for the benchmarked classifications, FKAA was, on average, 7.9
percent below its desired market position at the midpoint of the respective salary ranges.
Based on the collected data, the following observations can be made:

e The surveyed position differentials ranged from 44.6 percent below the desired
market midpoint in the case of the Executive Director classification to 15.8 percent
above market for the Leak Control Technician A (Level 1 License) classification.

o Of the 56 classifications surveyed with differentials, 40 classifications {7 1.4 percent)
had differentials below the desired market position at the midpoint.

Market Maximums

In this section, salary range maximums are compared to the peers’ 75t percentile of
maximums for each benchmarked classification. The market maximum is significant as it
represents the upper limit salary that an organization might provide to retain and/or reward
experienced and high performing employees. Additionally, being competitive at the
maximum allows organizations to attract highly qualified individuals for in-demand
classifications.

As Exhibit 4B illustrates, FKAA's benchmarked positions were, on average, 1.3 percent
below the desired market position at the maximum of the respective salary ranges. Based
on the coilected data, the following observations can be made:

e The surveyed position differentials ranged from 29.1 percent below the desired
market position maximum in the case of the Finance Specialist classification to 21.5
percent above market for the Valve/Hydrant and Meter Technician B classification,

Of the 56 classifications surveyed with differentials, 31 classifications (55.3 percent)
were below the desired market position at the maximum.

4.2 MARKET SUMMARY

It should again be noted that the standing of a classification’s pay range compared to the
market is not a definitive assessment of an individual employee's salary being equally above
or below market. A salary range does, however, speak to FKAA's general ability to recruit and
retain talent over time. If a range minimum is significantly lower than the market, FKAA
could find itself [osing out to its market peers when it seeks to fili a position. It is equally true
that range maximums lower than the market may serve as a disincentive for experienced

employees to remain at FKAA.

From the anaiysis of the data gathered in the external assessment discussed above, the
benchmark classifications’ ranges were generally found to be below FKAA's desired goal of
being competitive with its peers. The survey average range width was calculated to be
significantly lower than FKAA's current range plan. For this reason, emphasis was pltaced on
utilizing the peers’ calculated differential at the midpoint rather than range spreads when
developing the recommendations presented in the next chapter.
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Chapter 5- Recommendations Pay and Classification Study
for the Florida Keys Aqueduct Authority

FINDING

When comparing FKAA's current job descriptions to the work described by employees in the
JAT's, Evergreen Soiutions noted some tasks that were missing from the current job
descriptions, This can happen over a period of time if the descriptions are not reviewed and
updated on a regular basis. As well, some tasks in one classification are often reassigned to
another classification. As such, these changes make it necessary for an organization to
update its job descriptions regularly to ensure each job description accurately reflects the
work performed.

RECOMMENDATION 2: Revise all job descriptions to include updated classification
information provided in the JAT, and review job descriptions annually for accuracy.

The process of reviewing and updating FKAA job descriptions as well as comments received
from employees and supervisors during outreach revealed they did not, in some cases
accurately reflect current work performed. To minimize this becoming a concern again in the
future, Evergreen recommends a regular review of these descriptions, and FLSA status
determinations. To the extent possible, a review of the employee’s assigned job classification
(description) should occur concurrent with his/her annual performance evaluation. This would
be an appropriate time to review the job description for the classification as it should
accurately represent the work the employee wili perform during an evaluation period. Review
of the FLSA determination as well as other aspects of the job, such as physical requirements
required to perform essential functions will aiso ensure consistent, continuous compliance
with the American's with Disabilities Act (ADA) protection. At the time of this report, Evergreen
was in the process of revising the job descriptions for all classifications. These will be provided
to FKAA under separate cover,

5.2 COMPENSATION SYSTEM

The compensation system analysis consisted of two parts: an external market assessment
and an internal equity assessment. During the external market assessment, FKAA's pay
ranges for sefected benchmark classifications were compared to the 75 percentile of the
identified market. Details regarding the external market assessment were provided in Chapter

4 of this report.

During the internal equity assessment, consideration of the relationships between and the
type of work being performed by the FKAA's employees were reviewed and analyzed.
Specifically, a composite score was assigned to each of the classifications that quantified the
classification's level of five separate compensatory factors. The level for each factor was
determined based on responses to the JAT. The results of both analyses were utilized when
deveioping the recommendations below.

FINDING

FKAA's salary ranges were behind its desired market position for many of the benchmark
classifications at the minimum, midpoint, and maximums. Implementing a revised, more
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After assigning pay ranges to classifications, the next step was to develop appropriate
methods (options) for transitioning employees’ salaries into the revised plan. This was done
utilizing equitable methods (options) for calculating salaries in the new pay pian and
determining whether adjustments were necessary to individual salaries to bring them to their
calculated salary. Evergreen calculated and provided opticnal transition methods in
implementing the new plan. At the time of this report, FKAA was considering the following

recommendations.

Bring Employees’ Salaries to New Minimums

Employees’ salaries were compared to the minimums of their classification’s proposed pay
ranges. If an employee’s salary was below his or her classification's pay range minimum, an
adjustment was proposed to raise the individual's salary to the minimum.

Utilizing this approach, adjustments were recommended for 52 employees with an
approximate annualized cost of $140,212. This was the approximate cost for salary
adjustments (only) and did not include the associated costs for employee benefits.

Current Range Penetration - Capped at Midpoint

A calculation was performed tc determine the relative position of an employee's salary in the
current pay range. The employee's recommended salary calculation was based on the
employee’s new salary being placed at the same relative position in the proposed range. For
example, if an employee’s salary was 40% into the current pay range, the proposed salary was
placed at 40% into the recommended pay range. This method placed an employee's salary in
the new range based on the relative position in the current range, yet did not place any salary
beyond new midpoints unless the salary was already above that point, as no employee salary
was reduced. Furthermore, afl employees with a recommended grade of 24 or higher were
excluded from this solution option and did not receive salary adjustments,

Utllizing this approach, adjustments were recommended for 146 employees with an
approximate annualized cost of $740,279. This was the approximate cost for salary
adjustments (only} and did not include the associated costs for employee benefits. This option
inciuded the Bring Employees’ Salaries to New Minimums cost.

5.3 SYSTEM ADMINISTRATION

FKAA's compensation system will continue to require periodic maintenance. The
recommendations provided to improve the competiveness of the plan were developed based
on conditions at the time the data were collected. Without proper upkeep, the potential for
recruitment and retention issues may increase as the compensation and classification system
becomes dated and less competitive.

RECOMMENDATION 4: Conduct small-scale salary surveys as needed to assess the market
competitiveness of hard-to-fill classifications and/or classifications with retention issues and
make changes to pay range assignments if necessary.
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While it is unlikely that the pay plan in total will need to be adjusted for several years, a small
number of classifications’ pay ranges may need toc be reassigned more frequently. If one or
more ctassifications are exhibiting high turnover or are having difficulty with recruitment, FKAA
should ccllect salary range data from peer organizations tc determine whether an adjustment
is needed for the pay range of the classification{s). If increasing a classification's pay range
based on market data does not help with the recruitment and/or retention issues, it may be
necessary for FKAA tc offer incentives to attract employees to the position and/or to
encourage employees to remain in the position.

RECOMMENDATION 5: Conduct a comprehensive classification and compensation study
every three to five years.

Small-scale salary surveys can improve the market position of specific classifications, but it is
recommended that a full ¢lassification and compensaticn study be conducted every three to
five years to preserve both internal and external equity. Changes to classification and
compensation do occur, and while the increments of change may seem mincr, they can
compound over time. A failure to react to these changes quickly has the potential to place
FKAA in less than desirabie position for recruiting and retaining guality employees.

RECOMMENDATION 6: Review and revise, as appropriate, guidelines for progressing
employee salaries through the pay plan, including those for determining salaries of newly
hired employees and employees who have been promoted or transferred to a different
classification or department.

The method of moving salaries through the pay plan and setting new salaries for new hires,
promotions, and transfers depends largely on an organization’s compensation philosophy. It
is impertant for FKAA to have established guidelines for each of these situations, and to
ensure that they are followed consistently for all employees. Common practices for
progressing and establishing employee salaries are outlined below.

Salary Progression

There are several common methods for salary progression including cost of living adjustments
(COLA)/across the board, time based, and employee performance based. FKAA intends to
continue utilizing both across the board adjustments and employee performance-based
increases. It is recommended that FKAA continuously evaluate, as it has with this study its
individual salary progression methods for employees’ salaries and make changes to align with
its compensation philosophy as appropriate. :

New Hires

Typically, an employee holding the minimum education and experience requirements for a
classification is hired at or near the ciassification's pay range minimum,. However, for
recruiting purposes FKAA needs the ability to offer salaries to new employees that consider
pricr related experience. It is recommended that FKAA continue to allow fiexibility when
establishing new employee salaries. It is also important, however, when determining new hire
salaries to, when possible, preserve the internal equity of empiloyees’ salaries within the
classification.
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Promgtions

When an employee is promoted to a new classification, it is Important to have guidelines for
calculating the employee's new salary that rewards the employee for his or her new
responsibilities, moving the salary into the new pay range, and ensuring internal eguity in the
new classification. For example, a range of three t0 seven percent increase is common today,
with consideration given to preserving the internal equity of employees’ salaries within the
classification. FKAA has established promotion guidelines which will continue to require
review going forward 1o remain current with best practice.

Transfers

An employee transfer occurs when an employee is reassigned to a classification at the same
pay range as his or her current classification or when an employee’s classification stays the
same, but his or her department changes. In either of these cases, it is likely that no
adjustment is necessary to the employee's salary. The only situation in which a salary
adjustment would be needed for a transferred employee would be if his or her current saiary
is not aligned with the salaries of employees in the new classification or department. If that
occurs, it may be necessary to adjust the salary of the empioyee or the incumbents of the
classification to ensure salary equity within the new classification.

54 SUMMARY

The recommendations in this chapter provide an update to the compensation and
classification system for FKAA's employees. If implemented, the recommendations will
enhance FKAA's competitiveness in the labor market. By implementing the new pay plan, it
wifl have a responsive compensation system for several years to come. While the upkeep of
this will require work, FKAA will find that having a more competitive compensation system that
enhances strong recruitment and employee retention is well worth this commitment.
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3,829.77
3,665.03
2,572.61



Wastewater Treatment Plant Operator
Wastewater Treatment Plant Operator |
Wastewater Treatment Plant Operator [l
Wastewater Treatment Plant Operator [l
Wastewater Treatment Plant Supervisor
Wastewater Treatment Plant Supervisor
Water Distribution System Operator |
Water Distribution System Operator |
Water Distribution System Operator [
Water Distribution System Operator Il
Water Distribution System Operator Il
Water Distribution System Uperator Il
Water Distribution System Operator il
Water Distribution System Operator |11
Water Distribution System Operator Trainee
Water Distribution System Operator Trainee
Water Distribution Systern Operator Trainee
Water Distribution Systemn Operator Trainee
Water Distribution Systermn Operator Trainee
Water Distribution System Operator Trainee
Water Distribution System Operator Trainee
Water Distribution System Operator Trainee
Water Distribution System Operator Trainee
Water Distribution System Operator Trainee
Water Distribution System Operator Trainee
Water Distribution System Operator Trainee
Water Distribution Systerm Operator Trainee
Water Distribution System Operator Trainee
Water Distribution System Cperator Trainee
Water Distribution System Operator Trainee
Water Quality Superintendent

Water Transmission System Operalo!

Water Transmission System Operator Trainee
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48,880.00
47,689.82
53,709.97
59,656.69
78,979.68
78,979.68
46,216.77
43,168.32
44,008.64
47,928.61
48,534,51
55,242.51
56,169.57
55,789.34
40,705.60
40,705.60
40,705.60
41,112.66
40,689.38
41,112.66
40,705.60
40, 705.60
40,705.60
40, 705.60
40,705.60
41,091.23
40,705.60
40,705.60
40,705.60
40,705.60
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51,505.03
51,505.03
57,326.39
63,805.70
79,044.08
79,044.08
46,274.82
46,274.82
46,274.82
51,505.03
51,505.03
57,326.39
57,326.39
57,326.39
43,862.39
43,862.39
43,862.39
43,862.39
43,862.39
43,862.39
43,862.39
43,862.39
43,862.39
13867 39
43,862.39
43,862.39
43,862.39
43,862.39
43,862.39
43,862.39
97,921.75
50,479.34
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2,625.03
3,815.21
3,616.42
4,149.01
64.40
64.40
58.05
3,106.50
2,266.18
3,576.42
2,970.52
2,083.88
1,156.82
1,537.05
3,156.79
3,156.79
3,156.79
2,749.73
3,173.01
2,/49.74
3,156.79
3,156.7%
3,156.79
%156 79
2,156.79
2,771.16
3,156.79
2,156.79
3,156.79
2,156.79
18,851.17
1,905.75
2,797.25

182,124 37
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Chief Execative: Determine and formulate: pohcles and provide the dverall direction of companiés ot private and public sector
organizations within the: -guidelinés set up by a board of directors-or sitnilar governing body. Plan, direct, or coordinate operational
activities at‘the highest level of. management with the help of subo: __nate executives.and staff managers. (Other titles: President)

ACCOI™™ N INANCE

Accounting Clerk I: Tynically the. entry-level position in an-accounting: department. Performs routine actounting activities which
may include checking and verifying records; _preparing invoices and vouchers, posting, ledger and general journal entries and balancing

accounts payable afid receivable. ses automated office systemsto-i aty 4, respond to iniquiries and generate reports, Works under
2 high level of supervision. (Other titles: Aéconmts Receivable Clerk, Accounts Payable ( k,B ingCl )

Accounfing Clerk II: Keeps general accqun_tmg_ journals and ledgers arid prepares summary reports and pre-audits.
Accounting Clerk IIT: Has supervisoty regponsibility over other accounting staff, and audits the work of others.

Chief Financial Officer: Respons:ble ‘directing a financial functions of the entity incliding Stratégic Planning, budgeting,

accounting, internal and extetrial reporting, anditing, cash flow wiar rement, asset management and investment practices. Maintains

interface with all taxing authorities. faintains lidison with financial institutions and negotiates terins of all Ioans and/or investments.
Repotting to CE ... President, worl  with senior.staff in formulating, establishing dnd implementing major goals: and objectives.
Sametimes oversees entity’s Informatic  Systems fanction. (Other titles: Chief Accountant, Comptroller)

Controller: Responsible for directing, mamtmmng and controlling an accounting sysiem that properly reflects the financial position
of the entity. Moritc entity policies & procedures and recommends improvements. Corisults and.servés senior managemerit feam
and participates in establishing and implementing major goals and objectives. Ensures accurate internal and &xternal reconding and
reporting of financial transactions. Oversees budgeting, general ledger, accounts payable and receivable, payroil, fixed asset
nanagemerit, etc. Supervises and appraised’ m:countmg staff, (Other titles: Chief Accountant, Comptroller)

Payroli Clerk: Processes salary and hourly payrou data including record: § time worked, mai aining pay scales and performing
premium pay calculations. Insures timely and accurate processing to meet pay date deadlines, Maintains records and files necessary
1o complete federal, state and local payroll tax retutns. Optionally, may maintain records of vacation, sick and other Paid-Time-Off in
accordarice with company policy. (Other nﬂm Payroll Processor, Timekeeper)

Full Charge Bookkeeper: Responsible for prepanng joutnal éntries arid maintaining.and reconciling ledger accounts. Provides record
of assets, liabilities and other financial tratisactions. Balances books and prepares profitand s, income aiid balance sheet statements.
Maintains receipts and disbursement reports. May prepare federal, state, and local tax retirns, (Other fifles: Staff Accountant)
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BANKING
Teller I: Processes business and individual banking transactions, manages cash. fund, typically has less than one year experience.

Teller II: Performs the regular duties of TellerI but has m e expériénce.-May also sell bank services and open new accounts. Works
under a minimum of supervisiofi. .

Head Teller: Supervises-and coordinates acbvmes of employees e, 1ged in receiving and disbursing money, kee  records of transactioris
in'branches; carries out and ad! esto ol:gamzatlon s poticies and applicable laws. Responsible for day to day opemtional duties at the
bri h,ct oan  assis with tran  :tion processing, andits, overdraft decisions and BSA reporting requirements

Safe Deposit Clerk: Petforms a variety of dixtie_s pe_l"_t&ini'ng to servicing safe deposit vault custoimers and maintaining appropriate’
records for the a 1. Performs customer related services and routine clerical duties.

Customer Service /Tele-banker: Receives arid. tesponds to customer service inguiries.and problems via phone: may promote and sell
products and services, Researches problems and documents, processes to-correct them. Enters information into computer for tracking:
purposes, Requires knowledge of a limited range of products afid services.

Loan Clerk/Processor: Performs a variety of clérical dutics related to the processing, administration, and closing of loans, Sets up
new accounts, 4y order credit .repbrtsie'td.- :

Loan Officers: Evaluate, authorize, or recommend approval of commercial, real estate, oz credit loans. Advise botrowers on financial
status and methads of payments. (Other titles: Lender and Loan Servicing Officer)

Assistant Branch Mai  er: Assists ¢ Branch manager in the-overall sales, service and operatitnal management and profitability of
the financial center. Ensure that customer services are provided includirig.opening accounts, facilitating ran apphcatlons and
closings, providing customers with ihformation and resolving roufine anking problems for customiers. Participates in sales
development activities. Ensures that secunty and audit procedutes-are closely adhered to.

Branch Manager: Responsible for the ef—ficlc_nt and eﬁ'cct-we-managgmenti of the branch'bankjng center, thie development of a qualify

loan-portfolio, 1e implementation of community involvement pr  :ams and to énsure that the stiff._pmvfiﬂgs‘_proféssifonal custonter
service in‘accordant  with the strategic planof the bank. Achieves branch goals and maximization of profit.
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Head Chef/Kitchen Manager; Manages all operanons related to restaarant output and maintenance of kitchen including purchasing,
staffing and general operations.

Prep Cook: Assists in.the preliminary food preparation‘in.a restanrant kitchen.

Bartender: Mixes and setves drinks. May serve food.

Barback: Provides support to barter 15 including stor ng, arid: cléaning.

Dishwasher: Clean dishes, kitchen, food preparation equipment, ‘ot utensils.

Doorman: Responsible for providing securitiy at enfrance o establishment and chécking identification for age.

Disc Jockey: Plays prerecorded music. Make ann  ncements over loud speaker at public avents. Act as master of ceremonies at
weddings, parties, clubs; or other gathering p‘laces;

Entertainer or Performer: All entertainers and performers, including but not limited to, musicians, comedians, and theatricaf
performances. Bxcludes disc jockey, '-

LODGING

Front Desk Clerk: Responsible for reglstermg and.checking ow  uests, processing payments, operating -ont desk switchboard,
making reservations and acting as a custorner.  vice representative to guests.

Gegreral Manager Responsible for all aspects of the operation mcludmg front desk, reservations, guest relations, food and beverage
operations, mat “inhg, financial reporting, housekeepm g, and maintenance,

Manager: Managemerit position on a property that may oversee one particular department. ot venue, but shares some duties with, and
assists-upper management.

Niglit Anditor: Compiles and consolidates all front desk transactions, receipts and postings on.a daily basis.
Housekeeper 1: Cleans rooms and publi¢ spaces in lodging establishments.

Housekeeper XI: Performs duties of Housekeeper as described abave and has supervisory responsibilities.
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Thank y ~u for your parﬁc@éﬁon. Withe _tyour ._elp the Wage and Benefit Report could
not be such-a benefit to our members.

Additional statistical dat ccfn- be found on the Key West Chamber of Commerce website
wuny, Fevninsichamber.org within the member’s ¢y section. We already look forward
to your participation in 2020!
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AGENDA ITEM: BOD- TAB: CONSENT: [ ] REGULAR: [x |

DIVISION: BOARD OF DIRECTORS

MEETING DATE: August 27, 2019

AGENDA TITLE: Review, Discussion and Recomimendation of the Florida Retirement System’s Designation of
Senior Management Service Class (SMSC), recent employees seilected for that designation, and action regarding
that selection.

ITEM BACKGROUND: The Florida Retirement System allows for an agency to designate positions to participate in the
Senior Management Service Class and to eliminate those established positions. Florida Keys Aqueduct Authority's policy and
procedures foliow guidelines pursuant to Chapter 121.055 of the Florida Statutes. Recently, management designated and
submifted three (3) positions for SMSC as the Fublic Information Manager, Manager of Wastewater Operations, and Principal
Engineer by eliminating the following estfablished designated positions respectively: Assistant Manager of Engineering,
Environmental Services Engineer, and Manager of Technical Services.

Procedures require that the employee: 1) should be a Tier | position, 2) should have the responsibility to affect or recommend
personnel, budget, expenditure, or policy decisions in his or her area of responsibility, 3) should hold a key staff position in the
agency such as employees who serve as members of the Executive Director's Executive Committee, and 4) designations will
be approved by the Board of Directors. FKAA's Human Resource Department submits a completed and approved FRS SMSC
Form, job description and proof of the public notice of the intent to designate the position as Senior Management Service
Class.

PREVIOUS RELEVANT ACTION BY FKAA BOARD OF DIRECTORS: The Board established and approved
procedures for the Florida Retirement System's Designation of Senior Management Service Class (SMSC) on May 28, 2009.
The Board approved the following removals from the Senior Management Service Class Designation: Department Director of
Customer Service (on 1/22/2009), Department Director of the Executive Office (on 2/25/2010), and the Director of Customer
Service and Public Relations (on 1/23/2013) but has not approved new designations since 1/23/13,

STAFF RECOMMENDATION (MOTION): Florida Retirement Systerm’s Designation of Senior Management
Service Class {(SMSC), recent employees selected for that designation, and action regarding that selection.

SUPPLEMENTAL INFORMATION: FRS submittals (SMSC Forms, Job Descriptions, Correspondence, etc.) for the
following designations: Public Information Manager, Manager of Wastewater Cperations, and Principal Engineer, FRS SMSC
Puosition Changes Flowchart and 10/24/18 Board Minutes.

DOCUMENTATION:  |ncluded: ] To-Follow: \:’ Not Required: |:J
Cost to FKAA: $ BUDGETED: Yes [ | No [ |
Cost to Others: $
Total Cost: $

DEPARTMENT DIRECTOR APF~7""°"

Reviewed by: Internal Auditor: _ _ ve Director
BOARD ACTION:

Approved: 1 Tabled: O Disapproved: O Recommendation Revised: O
Comments:

Date: Recording Clerk:













Class Code 2057
Nan-Bargaining
Exempt

FLORIDA KEYS AQUEDUCT AUTHORITY
JOB DESCRIPTION

POSITION TITLE: PUBLIC INFORMATION MANAGER
DEPARTMENT: EXECUTIVE

PURPOSE OF CLASSIFICATION

Classification is a professional position responsible for. plannmg, coordinating; and implementirig a comprehensive:
communications program for the Authority. The work ‘involves developing and implementing publicity, public
relations, public information, social media, and internal communications materials- and activities for the Authority-
within a strategic context. Work involves considerable judgment and discretion in identifying, recommending, and
implementing public and internal information campaigris. Under the: genieral supervision of the Executive Directar,

the posmon serves on the Utility*'s management team and plays a key leadership role in supporting the Utility’s
mission, oals and objectives through a strategic communications. program.

ESSENTIAL FUNCTIONS

Plans, develops, implements and maintains the communication and information programs for the Authority,
mcorporatmg both general .and speciel information/communication néeds and utilizing various media, inchiding
print, audio/visual, social media, and-other appropriate-vehicles of comimunication.

Responsible for comprehensive public outreach program specifically focused upon assisting residents: and-businesses
‘with connecting their properties to.the Authority’s regionial wastewater systems. This program includes preparing forand
presenting information at.aumérous public meetings; requires creafing, editing; and producing public information
documents, and deals with the public and othér agencies on technical and administrative matters.

Develops ongoing media relationships and serve as liaison and primary contact for media-and other exteenal agencies:
in public inforrnation/education matters.

Condiicts and/or coordinates media training and crisis commurications training sessions for staff likely 10 respond to
the electroni¢ and print. media inquirics:

.Develops information messages and speaking points and prepares and distributes news releases, information
packages and public service announcements to-media, external agencies and the public,

Compiles, coordinates, edits, prepares, develops, distributes: and maintains print arid published information for the
Authority including, but not limited to, information on the Utility webs1te, the-annual drinking water quality teport,
bill stuffers, customer newsletters, brochures, bulletins and other information outlets as appropriate, both directly and
through. staff

Compiles, coordinates, edits, prepares, develops, distributes and maintains'audio/visual information for the Utility,
including, but not limited to, public service anmouncemets, advertisements, PowerPoint presentations, and
audio/video productions for internal and extérnal use both directly and through subordinates. Coordinates, schedules,
contracts for and/or purchases air time for audio/video praductions,

Works with [nformation Technology to develop the Authorities social media capab:lltles Develops policies and
procedures for the Authority regardmg the use of social media. Coordmates with various departments, including
human resources, operations, engineering, and customer service, to determine social media peeds: Develops-and
posts content using various social media. Reviews and evaluates social media usage for quality and effectiveness.of
‘comuriunication.
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Florida Keys Aqueduct Anthority = Public Information Manager

Solicits, coordinates, schedules and assigns community speaking engagements and presentations to clubs,
orgamzatlons civics groups and school classes.

Plans, coordinates and executes commumty events and participation in events, conferences and expositions. Mects
with and supports community groups in facilitating information and actions they desire from the Utility. Coordmates
-and develops utility-related school curricula.

Coordinates the Authority’s efforts ag they relate to customer requests, feedback, and on—gomg concerns. Tracks,
manages, coordinates and ensures proper and timely response to general outside. request and inquiries of the.
Authority, including letters, emails. and web-based commuiications; .Responds, drafts responses, or forwards
inquiries:to proper staff for response.and track responses until issues are resolved. Coordinates proper response to all
Open Records requésts; including maintaining records and schedules for Open Records requests and serve as the:
Open Records coordinater for the Utility.

Participatés in emergency response training and activities of the Utility’s emergency response plan.. Identifies: the
need for and develops risk assessment. and pubhc mformatmn messages for bioterrotisim, natural disaster, public
health emergencies or other drinking water issues in conjunction with appropriate staff. Assists in water quality
planning, for emergency operations and response. mcludmg implementation 6f the emergency/precautionary boil
water notification plan; assists with updates to the Utility’s Emergency Response Plan: Participates in related state
and county-wide emergency exercises.

Coordinates the development, adoption, maintenance and tracking. of appropriate bénchmarks for the Utility to
measure progress toward approved geals and objectives and provide reports on a varicety of Utility activities and
benchmarks.

Maintains. up-to-date knowledge of water and wastewater quality issues facing the water industry and changing
regulatory requirements through trade journals, attendance at iechnical conferences, and. correspondence with
personitel at other utilities.

Partic ipatcs in formulaticn and impIel‘fientation'of ‘Water Quality & Public.lnfonnation po_licies‘andlljriorit'ie's.
Coordiridtes and communicates with other utilities; municipalifies, counties, state and fedéra]rag_encies_and with FKAA
customets on the. technical aspects, project status, problem resolution, etc. of all projects and programs affecting the
public.. ‘

Campaigns-for the water conservaiion program for FKAA including coordination directly with staff and SFWMD
regardmg conservation issues and problems (i.c. rules, otdindnces, water shortage, etc.), handling SIPS grants or

other conservation -funding programs, and prowdes pubhc cutreach. regarding water conservation measures an
pmgrams fo customers.

Makes: recommendations to. departmental managers on’ miatters. refated o water conservation (rates, water bill
communications, etc.)

Prepares permit/grant applications related 1¢ water cnse  ation and alternative water supplies for review by staff and
submission to regulatory agencies.

Represents FKAA -through puBli‘c Imgetings, participation @nd membership in professional associations and various

water/utility committees. Netwotks with other utilities; government entities,-and FKAA -customers to further advance
water utility policiés and piactices (i.e, rules, ordmances , compliance, enforcement strateg:es etc.).

ADDITIONAL FUNCTIONS
Provides assistance to 'ofher.gr’nployee‘ﬁ or departments as. needed.

Performs other related duties 4s required,.
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Florida Keys Agueduct Authority * Public Information Manager

MINIMUM QUALIFICATIONS

Bachelor’s degree ini busmess, Joumahsm marketing, public relations, environmental ‘science or related field;
supplemented By ten (10) years’ expenence in water utility systems with 2 years in a ‘professional capagity dealing with
public outreach prograims; or any equivalent combination of education, training and experience which provides the
réquisite knowledge, skills and abilities for this job. Must be proficient i afl forms of written (i.e. Newsletters,
Brochures, Reports, Propdsals; Fact Sheets, etc:) and verbal (Public Speaking engagements, Radio/TV Commercials,
etc))- cominunication. Must be. proficient in the latest Social Media portals, and MS Office Suite programs. Must
possess and maintaifi a valid Florida Driver’s License. Must be able to’ communicate-and comprehend the. English

language.

PERFORMANCE APTITUDES

Data Utilization: Requires the ability to evaluate, audit, deduce, and/or dssess: data using established criteria;
including exercising discrétion jii determining ‘data classification, and in-teferencing such analysis. to established
standards for-the purpose of recognizing, actual or- probable. interactive effects and relationships and identifying and
selecting altematives.

Human Yateraction; Requires the ability to function in a professional capeacity, representing and expanding, the
"FKAA Brand, including educating the public-on the full depth and breadih of the FKAA™s Water Ut:llty Product’and
‘Services.

Equipment, Mac'hme;x, Toois, and Materials Utilization: Requires the ability to opérate, maneuver and/or control
the actions of'equipment machinery, tools, and/or materials used in performing essential functions.

Verbal Aptitude: Requires. the. ability to utilize consulting -and advisory data and information, as well as reference,
descriptive and/or design data and information as applicable.

Mathematical Aptitude: Requires the ability. to perfotin addition, subtraction, multiplication, and division; the.
ability to calculate decimals ahd percentages.

Functional Reasoning: Requites the ability to apply principles of influence systems, such as motivation, incentive,
and leadership; the ability fo exercise independent judgment to apply facis-and principles for developing approaches
and techniques. to resolve problems.

Situational Reasoning: Requires the ability to exercise independent judgment, initiative, decisiveness and creativity
in situations involving evaluation of information against sensory, judgement, or subjective criteria, 45 opposed to that
which is cléearly measurable or verifiable.

ADA COMPLIANCE
Physical Ability; Tasks tequire the abi _ 1o exert light physical effort in sedentary to light work, but which . may
involve some lifting, ‘carrying, pushing and/or pulling of objects and materials-of light weight (5-10 pounds). Tasks

may involve extended periods -of time at-a keyboard or work station.

Sensoiy Requirerrents: Some.tasks require the ability fo perceive and discriminate colors or shades of colors, sounds,
odor, and visua] cues or signals. Some tasks require the ability to-communicate both orally and in writing.

Environmental Factors: Performance of essential functions may require exposure to adverse environmental
conditions, such as dust, odors, or temperature extrernes and; possnble confrontational situations.

'The Florida Keys Aqueduct. Authorify is an Equal Opportunity Employer. In comipliance with the Americans.with

Disabilities Act, the Authority will provide reasonable’ aceommodations to qualified individuals with disabilities and
-encourages both prospective and current employees 10 discuss potential accorhmodations wlt_h the cmployer
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‘Rev. 8/00 ‘Senlor Management Service Class Désignated Position Form '

Enroliment P.O. Box 9000
o ‘Taliahassee, FL. 32315-5000
(850) 485-8837
Tall Free 1-877-377.3675

INSTRUCTIONS'

This form should be used only by State Public Defender Offices, State Attorney Offices and local agencies (district
school boards, county agencles, community colleges, cities and independent special districis) designating
positians to the Senior Management Service Class (SMSC). The positions of Commurnity College President, City
Manager, County Manager, appointed School ‘Superintenderit and most State government SMSC positions ‘are
compulsory and should not be designaied on this forin. ‘

Uhder the provisions .of Section 121.055, Florida Statutes, you may designate positions to be included in the

Florida Retirement System’s (FRS) SMSC.

The agency must: _ _
v Place appropriate nofice of intent 1o designate position(s) in the SMSC in a newspaper of’

general circulation in-the county or counties affected, once a week for two consecutive weeks,

Compleie the section below and-submit this form (SMSD-1) 1o the Division of Retirement.

Comply with requirements and formula when designating pasitions to the SMSC.

The employee(s) must compleie:

» State Agency Positions. — Form SMS-1, Senior Management Service Optional Arinuity
Program Batlot/Enroliment Form. _

+  Local Agency Positions - Form SMS-3; Senior Management Service Class Baliot/Enrcliment
Form for local agency employees.

Agency Name: FLORIDA KEYS AQUEDUCT AUTHORITY _ Agency Number 54899
Position Title *Position Number **Date Position Effec. In
o L SMSC
1. DIRECTCOR QF HUMAN RESCUR 0000000011 o4 101 7 2010
2 DIRECTOR OF GUST. SERV. AMj Q000000012 04 ;01 ;2010
43 _DIRECTOR OF FINANCE AND Af 0000000004 04,01 , 2010

“*Position number:should be 1 to 10 numeric digits. Numbers less than 10 digits shouid be préceded by zeros on your payroll.
**Positions are effective the first of the month.following the month the forms are received by the Division.

Please provide the total number of reglilarly established, filled positions reported by your agency to the Florida
Retirement System as of the date the position(s) are being designated to the SMSG:

Our agency published the notice of intent to include the position(s) in the SMSC in the
Name-of Publication: Dates Position(s) Advertised:

KEY WEST CITIZEN 5 /Id [1 A ¢ 3 / 7 /f P

Statement of Certification: | certify that the .above position{s) has/have been designated by ths employing
agency fo he included in the Florida ment Systen’s SMSC and that the position(s) meet the requirements of
Section 121.055, Florida Statilfes./ her, t acknowledge the documentation supporting the eligibility of this
position(s) for the SMSC is dn file jA

officg. :
Agency Head/Designee: 'SF?:J'O . Title; EXECUTIVE DIRECTOR Date: 03/01/10

Rule 608-9.001, FA.C.. /
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BOARD OF DIRECTORS, FLORIDA KEYS AQUEDUCT AUTHORITY
AGENDA ITEM SUMMARY

AGENDAITEM®_EJ-92 CONSENT: REGULAR: X
Meeting Date: ___January 23 2013 Department: EXECUTIVE

AGENDA TITLE: Consideration to Remove the Florida Retirement System’s Designation of Senior Management
- Service Class (SMSC) from the Director of Customer Service and Public Relations positiorn and approve
replacement Designation for Assistant Manager of Operations position.

ITEM BACKGROUND; The Floridz Retirement system allows the FKAA o designate up to (12) Senior Management
Service Class posifions. They are the Executive Director, Deputy Executive Director, General Council,
Internal/Compliance Auditor, Director of Engincering, Managing Director of Engineering, Director of Environmental
Services, Director of QOperations, Director of Technical Services, Director of Human Resonrces, Director of.
Finance/Administration and Director of Customer Service/Public Relations.

PREVIOUS RELEVANT ACTIbN BY FKAA BOARD OF DIRECTORS

‘STAFF RECOMMENDATION {(MOTION) Thie Board of Directors approve 1o eliminate the designation for Direstor of-
Customer Service and Public Relations position and reassign the SMSC designation to the position of Assistant.

Manager of Operations.

SUPPLEMENTAL INFORMATION: The contribution to the Florida Retirement System for the above requested
chenge will result in an ificrease.in the anmual amount paid for Senior Management: Service Class by $1,392,16 due.
to the difference in.annual salacy between the Director of Customer Service and Public Relations and the Assistant

Manager of Operauons

| pocumenTATION: | included; X To-Follow: O Not Required: I

COST FKAA: 5 1.39218 - BUDGETED: Yes X No
COST/OTHERS: 3 |
COST TOTAL: $__1 302.16 .. -

DEPARTMENT DIRECTOR APPROVAL; - J<”

Genm%él: ’, ;' ]a ' Executive Director: :g —

| Reviewed by: Intemal Auditor:_

BOARD ACTJON: , _ -
Approved: Tabled: (1 Disapproved: [ Recommendation Revised: .

Comments:

Date: i/ 2 3:.// & 7 Recording Clark: E.’—f 4’;'5»{
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BOARD OF DIRECTORS, FLORIDA KEYS AQUEDUCT AUTHORITY

AGENDA ITEM SUMMARY /
GENDATEME & O - O CONSENT: REGULAR:
leeting Date:_February 25, 2010 Department: Executive

AGENDA TITLE: Consideration to approve the designation of two (2) additional positions as Senior Management
Service Class (SMSC) positions with the Florida Retirernent System; designating the Director of Human Resources
and the Director of Customer Service & Public Information positions; and eliminate the designation for the Director

of Executive Department position; which is no longer filled, and reassign that SMSC designation to the Director of
Finance and Administrative Services position.

ITEM BACKGROUND: The Florida Retirement System had allowed for an agency to designate up to ten (10)
positions to participate in the Senior Management Service Class. That number chan ged in 2009 from ten (10) to
twelve (12). FKAA currently has ten (10) positions designated as Senior Management Service Class; they are:
Executive Director, Deputy Executive Director, General Council, Internal/Compliance Auditor, Director of
Executive Department, Director of Engineering, Director of Environmental Services, Director of Operations,
Director of Technical Services, and Managing Director of Engineering.

PREVIOUS RELEVANT ACTION BY FKAA BOARD OF DIRECTORS: 2004: Board approved current total of ten (LO)
designees to Senior Management Service Class. 01/2009: Board re-designated a SMSC position to the Managing
Director of Engineering. 05/2009: Board approved the procedures for designation of FRS's Senior Management
Service Class (SMSC), with each staff recommended position being approved by the Board of Directors.

STAFF RECOMMENDATION (MOTION): T

positions as Senior Management Service

the Director of Human Resources and the

eliminate the designati()n for the Director ui Lacvuuve L/CPal UIICLIC PUSILLOIE, WINCH LS TIO (O1ZCT 1ICU, dTU TEass]gn
the SMSC designation to the position of Director of Finance and Administrative Services.

SUPPLEMENTAL INFORMATION: The contribution to the Florida Retirement System for the above requested
change will result in an estimated reduction in the annual amount paid for Senior Management Service Class by
$ 7,373.14, based on the fact that there will no onger be any SMSC payment for the Director of Executive
Department position. {See attached spreadsheet of costs.)

DOCUMENTATION: included: X To-Foliow: Not Required:

COST FKAA:

$ __($7.37314)  BUDGETED, Yes X  No
COST/OTHERS: $
COST TOTAL: 5 %% -
DEPARTMENT DIRECTOR APPROVAL: e /

e
Reviewed by: Director Ex. Office:__~— ernal Auditor: General Counsel: %% Z Executive Director;;-
BOARD ACTION: { ]
Approved: )( Tabied: Disapproved: Recommendation Revised;
Comments:

Date: Q’QI'/U Recording Clerk: f —'%_4


















Class Code 2088
Non-Bargaining Unit
Exempt

FLORIDA KEYS AQUEDUCT AUTHORITY
JOB DESCRIPTION

POSITION TITLE: PRINCIPAL ENGINEER

WATER QUALITY AND PROCESS ENGINEERING DEPARTMENT

PURPOSE OF CLASSIFICATION

In general, this classification performs supervisory professional engineering work to support the
operation and maintenance (O&M) of FKAA water, wastewater and reclaimed water systems, as
well as supervisory assistance in the design and development of renewal and replacement (R&R)
projects and capital improvement projects in the capital improvement program (CIP). Position
reports to the Manager of Engineering.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. The omission of specific statements of the
duties does not exclude them from the classification if the work is similar, related, or a logical
assignment for this classification. Other duties may be required and assigned.

Manages both water and/or wastewater treatment process support to O&M treatment operations and
water quality staff as required to troubleshoot operational issues and evaluate existing treatment
processes to identify ways to optimize processes to increase reliability, ease of operation and cost
efficiency.

Coordinates with Water Quality to develop and maintain a comprehensive Water Quality Control
Monitoring Program from source to tap that meets current regulatory requirements; establishes
policy, gutdelines, and procedures for this function, including developing, reviewing and optimizing
sample collection plans and procedures.

Manages all hydraulic modeling for the FKAA water transmission and individual distribution
systems, as well as for the individual pressurized sewer collection and transmission systems. Using
models, reviews and approves optimized operational paradigms to increase reliability, ease of
operation and cost efficiency.

Reviews and approves optimized procedures with respect to field activities such as: unidirectional

flushing planning and implementation, valve exercising, field pipeline disinfection, pipeline coating
inspection, inspection of pumps and other mechanical equipment, sewer main and lateral inspection,

Page 1 Last Revised: April 3,2018



Florida Keys Aqueduct Authority = Principal Engineer

fat/oil/grease (FOG) control, sewer manhole inspection, water leak detection, infiltration and inflow
(I&1) detection and mitigation, and other field operations as assigned.

Leads coordination with other utilities, municipalities, counties, state/federal agencies, and with
FKAA customers on compliance standards and technical issues for potable water supply and
treatment, wastewater collection and treatment (both local and centralized), and reclaimed water

distribution.

Manages all regulatory agency permits, and any requisite reporting; represents FKAA as Utility
Coordinator/Permittee/Engineer-of-Record for all Florida Department of Transportation (FDOT)
and Florida Department of Environmental Protection (FDEP) applications; reviews and approves
updates to the Spill Prevention, Control and Countermeasure (SPCC) plan for FKAA fuel facilities
to ensure regulatory compliance.

Manages compliance with the conditions of the South Florida Water Management District
(SFWMD) Water Use Permits (WUP), inclusive of updates to water demand projections for the
Lower East Coast Study (LEC) updates.

Manages the FKAA water accounting program including, but not limited to: developing and
implementing field plans to measure water, identifying and developing remediation for lost water,
preparing water balance summary for water loss reporting, and working with municipals/county on
Water Supply Plans.

Manages the automated water meter data collection program; reviews and approves all related R&R
or CIP projects to improve reliability and overall system coverage.

Manages the FKAA Asset Management Program, including but not limited to: annual field asset
inventory and condition assessments, regular asset criticality assessments, and Reliability Centered
Maintenance (RCM) programs on critical assets.

Manages all capital planning by determining and programming both R&R and capital projects into
the CIP using asset maintenance histories and other relevant asset data, as well as projects
identified in the FKAA Master Plan; manages all updates to the FKAA Master Plan; manages and
implements the FKAA CIP project prioritization methodology on an annual basis for the purposes
of planning all CIP projects.

Coordinates and communicates effectively with other utilities, municipalities, counties, state, and
federal agencies related to system planning, design, permitting, work activities, status of work,

exchange of information, and resolution of problems.

Coordinates and manages work of FKAA engineering assignments, directs assigned staff, provides
mentoring, and oversees and approves work produced by assigned staff,

Receives various forms, reports, correspondence, manuals, reference materials, or other
documentation; reviews, completes, processes, forwards or retains as appropriate.
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ADDITIONAL FUNCTIONS

Prepares status reports on assigned tasks for Senior Management, and other administrative work
as assigned. '

Provides assistance to other employees or departments as needed.
Performs other related duties as required.

MINIMUM QUALIFICATIONS

e Bachelor’s degree in civil, chemical, mechanical or environmental {or similar) engineering
required with a minimum of eight (8) years previous experience of progressive
responsibility within a water/wastewater utility and/or consulting engineering firm
specializing in water and wastewater system design.

- A minimum of two (2) years of previous experience must be at a supervisory level.

- A Master’s degree in civil, chemical, mechanical or environmental (or similar)
engineering may be substituted for up to two (2) vears of non-supervisory
experience as indicated above,

e Must be a Registered Professional Engineer (PE) in Civil or Environmental Engineering in
the United States, with the ability to obtain registration in the State of Florida within six
(6) months of hire.

e Must have a valid State driver license, with the ability to obtain a State of Florida driver
license within thirty (30) days of hire.

» Requires advanced computer skills to utilize word processing and spreadsheet programs to
generate reports, graphics, tables, etc.; proficiency in Microsoft Office Suite applications and
experience in database development and management desired.

e Must be able to communicate effectively in English, both orally and in writing.
PERFORMANCE APTITUDES

Data Utilization: Requires the ability to review, classify, categorize, prioritize, and/or analyze
data. Includes exercising discretion in determining data classification, and in referencing such
analysis to established standards for the purpose of recognizing actual or probable interactive
effects and relationships.

Human Interaction: Requires the ability to provide guidance, assistance, and/or interpretation to
others regarding the application of procedures and standards to specific situations.

Eguipment, Machinery, Tools, and Materials Utilization: Requires the ability to operate,
maneuver and/or control the actions of equipment, machinery, tools, and/or materials used in
performing essential functions.
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Verbal Aptitude: Requires the ability to utilize a wide variety of reference and descriptive data
and information.

Mathematical Aptitude: Requires the ability to perform addition, subtraction, multiplication, and
division.  Ability to calculate decimals and percentages; may include ability to perform
mathematical operations with fractions; may include ability to compute discount, interest, profit
and loss, ratio and proportion; may include ability to calculate surface areas, volumes, weights,
and measures.

Functional Reasoning: Requires the ability to apply principles of rational systems; to interpret
instructions furnished in written, oral, diagrammatic, or schedule form; and to exercise
independent judgment to adopt or modify methods and standards to meet variations in assigned
objectives.

Situational Reasoning: Requires the ability to exercise judgment, decisiveness and creativity in
situations involving evaluation of information against measurable or verifiable criteria.

ADA COMPLIANCE

Physical Ability: Tasks require the ability to exert very moderate physical effort in light work,
typically involving some combination of stooping, kneeling, crouching and crawling, and which
may involve some lifting, carrying, pushing and/or pulling of objects and materials of moderate
weight (12-20 pounds).

Sensory Requirements: Some tasks require the ability to perceive and discriminate sounds and
visual cues or signals. Some tasks require the ability to communicate orally.

Environmental Factors: Performance of essential functions may require exposure to adverse
environmental conditions, such as odors or temperature extremes.

The Florida Keys Aqueduct Authority is an Equal Opportunity Employer. In compliance with the
Americans with Disabilities Act, the Authority will provide reasonable accommodations to qualified
individuals with disabilities and encourages both prospective and current employees to discuss
potential accommodations with the employer.
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Ngtice of Intent to Designate

The State of Florida hereby gives public notice that
it has designated FKAA's Mapager. of Wastewater
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effective May 1, 2018 for retirement purposes undef
the.Florida Retirement System. o
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Class Code 2079
Non-Bargaining
Exenipt.

FLORIDA KEYS AQUEDUCT AUTHORITY

JOB DESCRIPTION

POSITION TITLE: MANAGER OF WASTEWATER OPERATIONS
WASTEWATER OPERATIONS DEPARTMENT

PURPOSE OF CLASSIFICATION

The purpose-of this classification is to perform expericriced administrative work involving the operation and maintenance
of FKAA wastewater treatrient, transmissiof and collection facilities system—wrde including all reuse water facﬂltles
Employee in this classification énsures the efficient maintenance and repair of systems to provide optimum setvice to
customers. Position reports to the-Deputy Executive Director of Utility Operations.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. . Thc: omission. of specific statements of the duties does not
exclude thewn from the classification if the work is similar, rela ted, ora IoglLal assignment Tor this classification.
Other duties may be required @nd assigned.

Plans, organizes, coordinates and coutrols the work of the North and South Divisions of the Wastewalei Operations
Department.

Manages, directs, and evaluates assigned staff, processing employee concems and problems, counsels, disciplines; and
completes employee performance appraisals.

Establishies deparuneit priorities concerning projects and schedules and asszgns work to meet completion dafes; ensures
that departmental support efforts meet.the needs of the' orpanization; prepares estimates/analyses of ‘proposed projcets;
establishes work priority and scheduies within budgetary limits.

Meéts departmerital objectives-established by the Deputy Executive Director of Utility Operations.

Assures effective operalion of all wastewater treatment. plants, collection and transmission systems.by applying a.
thorough knowledge of Wastewater treatmernt processes and systein operations and maintenatice; evaluates condition-of
eusimg assets conducts random. securlty lnspections cva]uates, detenmnes optlmum suluuon and 1mplements corrective

.....

are propex ]y mamtalned .L_qtabhsh_cs and a_ssures comphancc,wnh a syste_m-wlde pneventwe mamtenance program.

Ensures department.compliance with-state and federa) regulations, standards, policies and proccdures; ensures adherence
to established safety procedures aid training protocols; monitors work environment and use of safety equipment to ensure
safety of employees and other individuals; initiates any actions necessary to correct deviations ar violations; maintains an
awareness.of new trends and advances in the:profession; reads professionat literature; maintains professionat affiliations;
attends workshops and training'sessions as appropriate.



FLORIDA KEYS AQUEDUCT AUTHORITY MANAGER OF WASTEWATER OPERATIONS

Monitors and tracksall hurricanes and tropicat storns; calls staffimeetings under tlireat of siormy; calls-foi-the execution
of all pre-warning hurricane plans; keeps:all department directors informed of progress; mans countywide IHurricane
‘Cénter, as assigned; writes preparations and assigns FRAA personnel in disaster recovery; inspeets damaged areas and
recommends priorities to'the Deputy Executive Director of Utility Operations; directs work force to-handle priorities,

Coordinates projects and work -activities with other divisions, other FKAA departments, consulting engineers,
contractors, outside agencies, regulatory agencies, or others as needed; consults with-engineers and specialists in fields.
relating to operation and maintenance activities, as well as capital and R&R wastewater projects.

Provides assistance with technical, policy, and procedural issues to supervisors/employees i all ficlds; directs
supervisors in prioritization and management of projects and tasks involying plant operations, plantinaintenince, and
field services.

Develops and-administers budgets for the Wastewater Department; monitors-expenditures 1o ensure compliatice witly
approved budgets; reviews requisitions for materials required to operate utilities;-develops and reviews contractual-
specifications for bidding, '

Provides.input for Portals FDEP reporting software desigh; maintains QAQC of DMR data; provides sofiware training,
for staff.

Receives various forms, reports, correspondence, charts, records, meter readings, or other documentation; reviews,
completes, processes, forwards or rélains as appropriate.

Promotes public education‘and makes public présentations; conducts. tours of facility ‘with presentations peared toward
public, utility, administrators, fire/rescue, police; and engineers; prepares/delivers technical presentations at seminars,

ADDITIONAL FUNCTIONS

‘Performs.general/clerical tasks, which may include answering felephone calls, lyping decuments, creating presentations,
completing surveys, making copics, sending/receiving faxes; filing documentation, or other tasks,

Andlyzes unique, complicated and difficult complaints from -customers to determine causes-and initiate problem
resolution. '

PerfOImSﬂadminiStr,ative tasks; reviews and approves employee time sheets; credit card purchases, leave requests, and
other forms,

Prepares or completes various forms, reports, correspondence, o1 hér.docwierits.

Performs other related duties as required.

MINIMUM QUALIFICATIONS

»  Bachelor’s degree in civil, chemical, mechanical of environmiental {or similar) engineering required with a
minimurm of six (6) years previous expetience of progressive responsibility within a wates/wastewater utility
and/of consulting engincering firm specializitg in water and wastewater system design.

- A'minimun of three (3} vears of previous experience must be al a supervisory level.
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- A Master’s degree in civil, chemical, mechanical or énvironmental {(or similar) engineering may be
substituted for up to.twa(2) years of non-supervisory experienice as.indicated above.

- An education exception may be wade if the applicant has a High School diploma or GED and can
demonsirate at Jeast twelve (12) years - of previous expenencc of progressive responsibility involving.
wasiewater freatinent andlor collection systemn operation and maintenance, or any equivalent
combination of educauon training, and experience which provides the requisite knowledge, skills,
and abilities for this job.

e Must have a FDEP Class A Wastewater Operators license, or the ability ta obtain license within two (2) yearsof
hire.

» Mt have z valid State driver’sicense, with the ability to obtain a State of Florida driver’s license within thirty
(30) days of hire.

»  Requires:advanced computer skills to utilize word processing and spreadshect programs to generate Teports,
graphics, 1ables, &tc.; proficiency in Microsoft Office Suite-applications and experience in database development
-and management, WonderWare, DFS,; Portals or other computer prograins pettaining to SCADA desired,

= Must be able to communicate éffectively in English; both orally-and in writing.
PERFORMANCE: APTITUDES

Data Utilization: Requlres the ability to evaluate, audit, deduce, and/or assess data usmg established ciriteria. Inclides
exercising discretion indetermining actual or probable consequences and in réferencing such evaluation to identify and
select alternatives..

Human Interaction: Requires the-ability to.perfomn in a supervisory. capacity oversubordinate supefvisors,

Equipment, Machinery. Tools. and Materialg Utilization: Requires the ability to.operate a computer to enter, retrieve;
review of modify data. Also requires the ability ic operate a variety of equipinent and tools used in department

projects/activities, which may include a-utility vehicle, general office equipment, two-way radio, laboratory equipment,
diagnostic insiniments, or mechanic tools.

Verhal Aptitude: Requiresthe ability.lo utilizea wide variety ofreference, descriptive, advisery and/or desipn-data and
infonation, '

Mathematical Aptitude: Requires the ability to perform addition, subtraction, muitiplication and division; ability to
calculate decimals and percentages ability to perforin mathematical operations with fractions; ; ability to campute discouiit,
interest, profit and loss, ratio-and proportion; ability1o calculate surface areas, volumes, weights, and measures.

Functional Reasoning: Requires the ability to apply principles of influence systeins, such as motivation, incentive,and
leadership, and to exercise independent Jjudgment10 apply facts and principles fordeveioping approaches- and l techniques
to resolve problems,

Situationzl Reasoning; Requires the ablllty to exeicise judgment; decisivenéssand creativity in situations mvolvmg the
evaluation of information against sensory, Judgmental or subjective criteria, as opposed to that which is clearly
measurable.or vérifiable,
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ADA COMPLIANCE

Physical Ability: Tasks require the ability to exert moderate, though not constant physmal effort, typically mvoivmg-
some combination of clim bing-and balancmg, stooping, kneelmg, ctouching; and crawling, and which may involve some
lifting, carrying, pushing and/or pulling of objects and materials of moderate weight (12-20 pounds):

Scnsory Requirgments: Some tasks requiré the ability to perceive and discriminate colors.or shades of colors, sounds,
odor, depth, texture, and visual cues-or signals. All tasks require the ability 1o communicate orally.

Environmcntal Factoris; Performance of essential functions may TeqULre exposurc to adverse environmenial conditions,
'such as dust, dirt, odors, weiness, humidity, fumes, icrivperature and noise ex{remes, operating. machmery, v1brat10r|s
traffic hazards, electric curiéiits, or toxic. agents.

The Flotida Keys Aqueduci Authority is an Equal Opportunity Employer. In.compliance with the Americans with

Disabilities Act; the Authority will provide reasonable accommodations to qualified-individuals with disabilities and
‘encourages both prospective and current employees to discuss potential accommedations with the employer.

Page 4 Last Revised:  March 15,2018





















FKAA Board Minutes
October 24, 2018
Page 4

Mr. Zuelch advised that Tom ‘Walket, Stephanie Bruno, Jolynn Reynolds and Jay Miller
were co-authors on an excellent presentation given 'by Mr. Walker at the Water Environment
Federation Technical Exposition and Conference (WEFTEC) in New Orleans at the end .of
September, He added that the presentation discussed thegenesis and expetiences the Authority
has bad with the low-pressure sewer system {(LPS) in relation 1o the County’s regional
wastewater system project and was wéll received by all.

Hurricane Response Update

Mr. Zuelch reported that in response to Hurricane. Florence and again for Hurricane
Michael, the Authority had and has again respectively assembled -a response team to provide
mutual aid through FLAWARN. Mr, Zuelch advised that the crew based in Key Largo received
a request for aide in assisting in the repairs of the Cny s water system in Panama City and
munedlately responded. Mr, Zuelch acknowledged the six Hurricane Michael Recovery Tearm as
Brian Q’Connor, Mick O'Connor, Matt Mansueto, Dylan Moore, Aaron Anker and Bryan
O’Berry thianking them for représenting all of us at the Authority as they assist those in need. He
added that the crew is due to return home after spending two weeks in the most devastated areas,

Additional Discussion

‘Mr: Zueleh advised that thé Senior Management Program is administered by the State of
Florida Retirement System and is based on. the number of people that the Authority employs. He
explained that we have approximately 270 employees which allows 12 Senior Management
positions. He added that the senior management group receives a 2% retirement with all other
staff receiving a 1.0%.

Chairman Dean requested that future senior management positions that are to be assi gned

be brought {0 the Board for considerdtion. Mr. Zuelch advised that froin here forward all senior
management positions would be brought to the Board.

OFFICE QF COUNSEL

00C-01. GENERAL COUNSEL’S REFORT

Delaney vs. Florida Keys Aqueduct Authority (FKAA) and Monroe County Update

Mir.-Feldman reported that the Judge has ruled on both the Plaintiff (Louise Delaney) and
the Defendants (FKAA & Monroe County) Motions for Summary Judgement. He added that the
Judge granted the Plaintiff”s Motion as to three of the five defendants affirmative defenses which
will result in a trial on Defendants two defenses Laches and Unclean Hands.

Florida Keys Aqueduct Authority (FKAA) vs. Florida Power & Light (FPL) and Florida
Department of Environmental Protection (FDEP) Update
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