
~ • • u.s. Immigration 
~ t and Customs 

'/~ . O , .. l"~ Enforcement 
Office of the Chief Information 
Officer (OCIO) 

001285epic.org EPIC-17-08-14-ICE-FOIA-20180521-3rdInterim-Production-pt4



(b)(5) 

O~8i81 1468 G'Rly I TEes Modernization Status Report 2018-ICLl-000090 1286 2 

001286epic.org EPIC-17-08-14-ICE-FOIA-20180521-3rdInterim-Production-pt4



Oilitlai use 01 11)1- ! rEeS Modernization Status Report 2018·ICLI·000090 1287 
Updated: 20 14 December 1S 1 3 

001287epic.org EPIC-17-08-14-ICE-FOIA-20180521-3rdInterim-Production-pt4



b )(5);(b )(7)(E) 

Official uSe 0, II, I TEGS Modernization Status Report 2018-ICLl-000090 1288 

001288epic.org EPIC-17-08-14-ICE-FOIA-20180521-3rdInterim-Production-pt4



Au 14 Sf! 2014 Oc!2014 Nolil014 0ec2014 Jan2015 Feb2015 tMrZ015 15 Ma 2015 Jun2015 Jul2015 ...... 2015 Sf! 2015 Oc!2015 No.2015 0ec2015 Jan2016 Feb 2016 tMrZ016 

(b)(5) 

LaS! Updat!ld: No_ember 19. 201 4 
Officillll:lse 8f1ly I TEGS Modernization Status Report 2018-ICll-000090 1289 5 

001289epic.org EPIC-17-08-14-ICE-FOIA-20180521-3rdInterim-Production-pt4



Program Management (PMO) 9.' '!' . !!I.:~ ''':1.,('''11 

IPT Lead: ~Updated: 12/19/2014 . . .... " ,,1.·1 I 1(",'""" 

I- I) J, " '. ',-;' \' I 

Project Description : Provide program management support to the TEGS Modernization Program leadership in Financial , Schedule, and Risk and Issue 
Management; governance support; acquisition documentation for Program procurements; and development of all program-level reports to ICE OCIO, HSI 

PMO Leadership, and DHS 

b)(7)(E);(b)(5) 

Status Summary: Primary focus on SLM Program level documents, Contract Management, Risk Management, Program Health Metrics, and Change 
Control Board process improvements 

Oiiicial use e~ ly ! TEGS Modernization Status Report 2018-ICll-000090 1290 6 
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" c 

~ 

Description: Document and update ICE TECS MOD requirements (leM, Migration, Interface, Data Warehouse) wi thin the program's requirement management tool, ALM, in an effort to provide the most 
effective t racking and traceability of the program's requirements. As a result olthe separation olthe program's development ellorts, the requirements IPT is attempting to document/create the requirements 
for the other areas 50 that our program remains transparent and requiremen ts/decisions easily traceable. 

~ 
·5 Status Summary: The requirements IPT has been focusing on Jira inputs to capture epics, stories, FRs and UAC in such a way that work-to-be-done. ICM vendor gaps. and measure of 
g -done" can be accurately captured and reported on. Attempting to organize Jira so that the program will be able to ascertain velocity early on in configuration/developmenl to properly manage 
c::: resources and schedule. 

(b)(5 ):(b )(7)(E) 

Decisions Needed: 
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1'a 1'a 1'a 1'a 1'a 1'a 1'a 1'a --------~ ~ :s ~ .... N :'1 :; .... .... -----.... .... .... N N N N N .... .... .... .... .... 

• Sprint Start Date: 12/4/14Sprint Complete 
Date: 12/17/14% Complete: 97%Business 
Days Left in Sprint: 0 - Closed 

- Planned 

___ Actual 

:; :; :; -Si 
1'a 1'a 1'a c --- II: 
:!l '" ... .... .... ---N ::1 ::1 .... 
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• Tasks in Sprint: 37Data 
Warehouse: 7lnterfaces: 
7Data Migration: 
17Testing: 6 

• % Complete by IPTData 
Warehouse: 
100%lnterfaces: 86%Data 
Migration : 100% Testing: 
100% 

Notes: Data Warehouse added 2 tasks on 
1218Data Migration added 1 task on 
12110Testing added 1 task on 12/11 

Update as of: 20 14 Oecember 17 
I 8 
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Sprint 15 
100% 

80% 

.. 60% c ------'1.--
'c 
.~ 
E 
Ii 40% .,. 

20% 

0% 
t 
l!! 
V> 

;!; ;!; ;!; ;!; ;!; ;!; " " .... .... 
:'l :'l :'l :'l :'l :'l :'l :'l --------.... N '" ;!; '" <D ... 1S N N N N N N --------N N N N N N N N .... .... .... .... .... .... .... .... 

• Sprint Start Date: 12/18/14Sprint Complete 
Date: 12/31 /14% Complete: 22%Business 
Days Left in Sprint: 6 

- Planned 

:I " .... 
:'l ~ -g) ~ --N N .... .... 
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• Tasks in Sprint: 22Data 
Warehouse: 8lnterfaces: 
2Data Migration: 7Testing : 
5 

• % Complete by IPTData 
Warehouse: 
13%lnterfaces: 14%Data 
Migration : 36% Testing: 
20% 

Notes: 

Update as of: 2014 Oecember 22 
I 9 
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Project Description: Investigative Case Management solution configuration. development, and support 

,eM 

Status Summary: Phase 1/2 - Proof of Concept continues (component overviews , deep dives, process walkthroughs). 

(b)(5);(b )(7)(E) 
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Data 
Migration 

(b)(7)(E);(b)(5) 

Project Description : Data Migration and Synchronization Development, Testing and Support 

Status Summary:. Finalized and submitted design document (SOD). presented slides for Sprint review, completed MLCC Fsynch testing, 
worked with infrastructure team to start new staaina run and Drovided TA with final version of sian-on usaae reDO'" 
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Cliecl to Ct:jed. I..II"ro "" "".." W.d~14 Fri2l'13/15 -""'. Ou!!r}lCho.gto'Oollle ROlIson_ FS}nc Re'rell'll!r1 "" n • .,. W!d 10'V14 Fri 1IZ3I15 WId 10'1114 

R"';11111 clFsYNC_EVENT TID'., in s.w<rtoTICM Fo ..... ,d s,nc ngo "" ~..,. Mon 1212!1n4 Fri 1OOtI5 " Manfnm",Ai::liIIilies &% 432m'l" Fti lZl27113 T",,911&15 Fri 1la1l13 

Reo ...... ~OpnnlalM.rfr~ Ore T~ nonsr.t RIw,rJC I.. S:npl!l(1 "" ~'" Fn 1/'2115 F!1 V)JI15 "~ 
Tesl Mlirfr...-eOne Time T" .. ~r Rller JCL S;ripts "" ~..,. Fn 1/2'15 Frl1l3)l1S Frll1l14'14 

leM Data RlpJ~tr1&wo1 ~. ~'''' lUll \01.28'14 Frl1l9'15 rue IOt2&'W " FNllzlUln dFleeJ.l.e"ll M~S pi~ t) code baselre ~. ~'" Mon 1VJl14 FrI 1123115 Moo 11/3'14 
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HSI Data 
Warehouse 

b)(7)(E):(b)(5) 

Project Description : The HSI data warehouse provides data reporting and analytical processing capabilities that provides a fully documented data set with 
associated business processes that allow for integration and timely updates. 

Status Summary: Completed Preliminary Design Review (PDR) and continuing detailed Design. 

2018-ICU-000090 1297 
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Design UnSfuctcred Q..o3r)' ~. ~'''' Mon 1\'3114 TI.II:II2/23'14 Mon lV3114 TLI!1W4 

De5ign Te&ori~ .... cril!d"./lrffastr\l::tlr. "". lBd<l\'S T"'I1'O/21114 F.j 11114'14 r ... 10121114 
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ffi '" ~..,. Mon lVJ114 Mon lWf14 T .... 10121114 

"'" .. ~'''' W!d 1111211 4 Men 12f29114 W!<:II1I12114 

TO!I!itiI'\l '''''' ~'" Tue XlJ21J14 Tue 12116'14 lUI! 10121/'\4 
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"'" 
,. 

~'''' Mon1l&15 ~d l'25'15 Mon 115115 W!d3'2S'15 

Iftemal T"""n9 , .. ~W. T .... 7n114 Mon 4121115 T .... 711114 Mon 412tr15 

Milestone: OW Initial Dew lopmeft Comp~ •• "" O~. Mon:Y:n'15 Mcn:Y:n'15 Io1on :n:Y15 
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Interfaces 

b )1Tl(E),(b)(5) 

Project Description: Integrate subject, event and related data external to ICM with the system through use of a centralized communications HUB. 
Additionally, make ICM data available to consuming systems based on established query criteria also using the HUB. 

Status Summary: Sprint 15 launched continued during the reporting period and includes packaging of the January integration drop of PRIME as well as 
the continuation of interface construction. Meetings with all CBP factions have intensified with a goal of nailing down September 2015 implementation 
readiness. This sprint will also see SDR approval for ICM PRIME. 

I 
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,~..,. Man l.Q0'15 Man 1111&15 .. 

Person Stlbjlldl Laok>" M3ille nance '" 129do.,.. Man l.Q0'15 Wedlll':D'15 .. 
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• Interfaces schedule in revision, pending results of ongoing discussions with ICE-CBP Leadership 
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TOE 

(b)(5);(b)(7)(E) 

Project Description: Provide consistent, frequent, documented communication between the project's core stakeholder group; Ensure adequate resources 
are available to support the project from all areas; Provide a forum to address project issues, action items, and risks ; Evaluate project metrics and 
performance to ensure the project is healthy in the areas of cost, scope, and schedule. 

Status Summary: Facilitate T&E IPT, Support Requirement Development; Support environment build out; Preparing for Data Migration and Data 
Warehouse Testing 

Project Health: Performance . Cost . Schedule 0 IUs,," 0 , . 

I 
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Cooc1cI F""::IMai r eslJ'Q • Pra:luctl "" .. .,. Mon 12'15t14 Men 12129/14 " Cmci.cl F....::iCJ111 r eslJ'Q· Pra:luct2 "" '$, Tue 12J3O'14 Mon 1112'15 " Cmcl.C1 F ....::iMai r eslro • Pra:lo..c13 "" '$, Tue 1113/15 Moo tl26'15 " CooW::l F....::iCJ11l1 r eslro • Pra:luc14 "" '$, T",,1I27115 Fri 2/6115 " Conc1J::l F....::IMlli r eslro • Pra:luct5 "" .. .,. Mon:/l'9'15 Men2'ZY15 " CcnW:IF....::ilNl r llliro' Product6 "" '$, T ... 2'24115 Fri Jf6ilS " Milestone: Conduct I Te . RMllnea Rf'lilw( ITRRI "" '$, TueoVl'I15 Tue4'711S TI>.I4IWl5 TI>.I4I16/'15 

Integration, Performance, and User Acceptance Testing schedules may be revised, pending result of ongoing discussions with ICE­
CBP Leadership concerning Interfaces development schedule 
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Project Description: Provide training and communications support that effectively articulates to an user groups how the modernized system positively 
impacts the ICE mission; ensures users are able to use functions for completing critical tasks and activities essential to routine duties and responsibilities; 

T&C and minimizes the impact of change upon the organization by facilitating two-way , strategic communication that promotes change readiness at all levels. 

Status Summary: Reviewed aU training and communications content scoped for PoP ending October 31 . 
b )(5);(b)(7)(E) 
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flekl .ld0fll1on COITtrOoInicliionl .. S' .. f r1 .... " T.-lermll no.. W\lII5 

f itkllmt»d Com_nicllion. .. ~ .... T.-l!Wte fll1MO'IS Wtd MnlII Moll l\/IrlS 

fltld .ldwoc • • Progra-n (CII .. ge Net_I .. ~ . ..,. Wed '3'\0/14 Fr1 1MO'15 Weo:I 13'I0Il 4 Fri1MO'15 • -"" .. V .... Wed 13'\011 4 Wed Y"'5 Wed 13'10114 • Prag,." M"IIII_nt .. Too Y5'16 Fr11M4'16 no.. Y5'U 

Tra ining & Communications schedule on hold pending award of new Period of Performance for contractor 
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Infrastructure 

b)(5):(b)(7)(E) 

Projec t Description: Provide Data Center support to facilitate ICE TECS Mod environment build-out for the new case management system for HSI 

Status Summary: Supporting environment build-out; Preparing DTaaS and laaS for ICM integration , VM creation for various ICM IPT groups, 
ensure resources in DTaaS are functioninQ . 

I 
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Technical Architecture IPT 
TA IPT Chair: ~IPT Members: 'l:m'm 

Jpdated, ' 2122/20'4 e b) 6 , b)(7 ( 
( \(6\ {b \(7 \(Cl 

Project Description: Provide arch itecture-focused oversight for the ICE TEGS Mod Program. 

TAIPT 

Status Summary: Identifying time-sensitive focus areas, SlM artifact products and reviews 

(b)(7)(E) 

-
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~a' u.s. Immigration 
~ l and Customs 

'/~ . O ,.l" Enforcement 
Office of the Chief Information 
Officer (OCIO) 
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b)(5);(b)(7)(E) 

Of hie I 6/8" ORly I 2018-ICLI-000090 1310 I 2 

001310epic.org EPIC-17-08-14-ICE-FOIA-20180521-3rdInterim-Production-pt4



Need 

Design Artifacts for all services 

Person , Secondary Inspection, 
Incident Log, 1-94, Person 
Crossing Data Queries 

Vehicle, Business and Visa 
Queries 

Address Query 

Subject Record Maintenance 
Services 

Vessel , Aircraft, Thing, Vehicle 
Crossing Queries 

Offici.,1 U!lB QRly I 

ICE Need By to Meet 
Threshold 

1/30/2015 for a II services 

NL T 11/30/2015 

NL T 11/30/2015 

NL T 11/30/2015 

NL T 11/30/2015 

NL T 11/30/2015 

2018-ICLI·000090 1311 

CBP Commitment 

Now-7/31/2015 
depending on 
specific services 

3115/2015 

5130/2015 

6130/2015 

8110/2015 

No Commitment 

I 3 
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• CBP Data Sharing CoordinationBackupDevelopment UpdateElevated 
Program Risks Review 
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Key Record Work/lows 
Addressed 

Number 0/ Applicable 
Addressed per Section * 

49/60 

, , 
• , , , 

Work Remaining 

Collatera l Cases and Complex , , , 
: search val idation/ creation 

--------------------------------------------,----------------------------------------------

298/309 
, , , , , , , 

Complex search/ creation validation 
--------------------------------------------~----------------------------------------------

18/ 19 

, , , , , , , Attache Office Distribution 
---- - ---- - ---------- - -- - ------ -- -- -- -------- ~ ------------------- --------- - ------ ------- ----

21/21 

, , , , , , , , 
N/A 

--------------------------------------------~----------------------------------------------

42/56 

, , , , , , , ROU/ NROU finalization 
____________________________________________ J _____________________________________________ _ 

25/27 

, , , , , , , Statistics Ba lancing 

--------------------------------------------1----------------------------------------------

12/12 

, , , , , , , 
Interface integration for EAGLE 

--------------------------------------------r----------------------------------------------

17/21 
, , , , , , 

Designating alternate roles and 
searches for specific users by role 

'"NOTE: Applicable refers to total requirements where no dependencies or rewr ites were pending. Other requirements were met in addit ion to these listed 
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Breakdown of Requirements Categories 

99 • COMPLETED • ADDRESSED 

• FAILED with DEP!REW • UNTESTED Foe 
llO 

FAILED 

201 

396 

o 100 200 300 400 500 

Key Metrics 

• ICM addresses or fu lfills over 80% of relevant requ irements as of Phase 0 completion 

• This number is based on the combined addressed/ completed 577 requirements 

• Approximately 50% of unaddressed IOC items are dependent on integrat ion with other 
workstreams 

+NOTE: total requirements at time of Phase 0 end was 985 based on two being OBE'd 
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• Data Warehouse and Data MigrationDevelopment Test Readiness Review Data 
Migration - September 17, September 22, October 2, November 19, December 
9Data Warehouse - October 30, December 9System Definition Review­
October 1 Preliminary Design Review - October 22Critical Design Review -
December 30lnterfacesSystem Definition Review - December 22Development 
Test Readiness Review - January13 and January 27Preliminary Design 
Review - January 22Critical Design Review - February 131nvestigative Case 
ManagementPreliminary and Critical Design Review - January 21 
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Auq2914 Solp2014 Oc!2014 No\i2014 Dec2014 Jan2015 Feb2015 MarZ015 Apr?015 May2015 1on2015 1012015 ""92015 Solp2015 Oc!2015 No.2015 0$c2015 Jan2016 Fe!> 2016 MarZ016 

b)(5) 
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~ • • u.s. Immigration 
~ t and Customs 

'/~ . O , .. l"~ Enforcement 
Office of the Chief Information 
Officer (OCIO) 
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Program Announcements 

• Integration testing continuesThe Program delivered a briefing to the HSI ESC on 7/30The Program is preparing to support 
a joint ICE/CBP briefing to the House and Senate Appropriations Committee, date is TBDProgram is supporting two 
separate GAO audits at this time , one at the DHS level and one at the program level. 
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0 1 1 1 1 
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!~t; ~~ ~~ tm !S.l§ ~! ~t; ~ ~;o-2 Ii L '" o_ Pl:oe' 0 - :.-..~ .. _A",~e' R~';";". '" : ",,:, .. : .. ; •• - ~ :; 

Notes'Count of Tasks amended on 7/672015 to include additional testing cycles Milestones and Key Tasks based on DeveloPBJent (fi fh 
OW, INT, leM) and Testing activities urrent on 

·Bumdown will be updated on 8f4/2015 upon receipt of ali lPT detailed schedules through 7/31 Updated: 2015 July 29 
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'Deployment Health Scores will be developed after detailed schedule is baselined 

OUi8iei Wi9 9~ 1 )' ! rEeS Modernization Status Report 2018-ICLI-000090 1328 
Updated: 20 15 August 3 7 

001328epic.org EPIC-17-08-14-ICE-FOIA-20180521-3rdInterim-Production-pt4



Milestone Owner Comments 

13th (b)(7)(E);(b)(5) 

TBD 

TBD 

1" 
July 

1r" 

,," 
29th 

31" 

31'\ 

31" 
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Milestone Owner Comments 

3" 

5th 

6th 

A" 

10th 

14th 

18th 
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IPT Weekly Updates 
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PMO 

b)(7)(E):(b)(5) 

Project Descr iption: Provide program management support to the TEeS Modernization Program leadership in Financial, Schedule, and Risk and Issue Management; 
governance support; acquisition documentation for Program procurements; and development of all program-level reports to tCE OCtO, HSI Leadership. and DHS 

StatUI Summary: Primary focus on SlM Program level documents, Contract Management Risk Management, Program Health Metrics, and Change Control Board process 

2018· ICLI·000090 1332 
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• 
1> 

Descriptio n : Document and update ICE TECS MOD requirement5 (ICM, Migration, Interface, Data Warehou:oe) wi thin the program'5 requirement management tool, ALM, in an effort to provide the m05t 
effective trac~ing and trateability of the program'5 requirement5. In addition, the requirements IPT ha5 treated u~er 5torie5 and U5er acceptance criteria in JIRA, which is u5ed by the program to trac~ ta5h, 
work conducted and expected functionality. E 

.~ 
::J Status Summary: The requirements IPT has been focusing on Jira inputs to capture epics, stories, FRs and UAC in such a way that work-to-be-oone, ICM vendor gaps, and measure of 
g "done" can be accurately captured and reported on. Attempting to organize Jira so thai the program will be able 10 ascertain velocity early on In configuration/development 10 properly manage 
a::: resources and schedule 

b)(7)(E);(b )(5) 
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~ Sprint 31 
I l00% ~--------------------------------

80% 

~ 60% 
'c 
.~ 
E 
.I! 40% 
~ 
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0% 

L 
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;l; 0 

" C> 
"' ;::-

'" '" '" .... .... .... 
0 0 0 

" s " ~ i:! "' -;::- ., ., 
'" '" '" '" '" '" '" .... .... .... .... .... .... .... 
0 0 0 0 0 0 0 g " " " " " " - ;;, ~ t: ~ ~ ~ --., ., ., ., ., ., 

• Sprint Start Date: 7/30/15Sprint Complete 
Date: 8/12/15% Complete: 31 %Business 
Days Left in Sprint: 7 

- Planned 

.....-Actual 

Offi8iel tI"e OJ il) ! r EeS Modernization Status Report 2018-ICLI-000090 1334 

• Tasks in Sprint: 69Data 
Warehouse: 24*ICM: 
NI AI nfrastru ctu re : 
8*lnterfaces: 1 Data 
Migration : 10*Testing: 24* 

• % Complete by IPTData 
Warehouse: 17%ICM: N/A 
Infrastructure: 
19%*lnterfaces: 
100%*Data Migration : 
34% Testing: 45% 

Notes: Dala Warehouse added 1 task on 
7131 1nfrastruclure added 11ask on 8J3Dala 
Migration added 10 tasks on 7/31Testing 
added 1 task on 8I3lnlerfaces: Preliminary 
statistics . 

Update as of: 2015August 3 
I 13 
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Sprint 30 

'" '" '" '" '" .... .... .... .... .... 
0 0 0 0 0 

'" '" '" '" '" ~ ~ ;;; ~ ~ 
'" '" '" £ '" ;::- ;::- ;::- ;::-

- Planned 

'" .... 
0 

'" ~ 
'" ;::-

• Tasks in Sprint: 115Data 
Warehouse: 27*ICM: 
N/Alnfrastructure: 
9*lnterfaces: 8*Data 
Migration: 16*Testing: 55* 

• % Complete by IPTData 
Warehouse: 89%ICM: N/A 
Infrastructure: 
78%lnterfaces: 100%Data 
Migration : 100%Testing : 
86% 

I 
L----------------------"Notes: DataWarehouse added 7 tasks on 

• Sprint Start Date: 7/16/15Sprint Complete 
Date: 7 /29/15% Complete: 89%Business 
Days Left in Sprint: 0 - Closed 

7/17lnfrastructure added 21asks Ofl 7/17, 
added 2 tasks on 7120 , added 2 tasks on 
7/23 , added 1 task on 7/27lntertaces 
added 2 tasks on 7/17 , added 11ask on 
7/22 , removed 1 task on 7/29Dala 
Migration added 5 tasks on 7/24 

OffieiQI lise pnlx ! rEeS Modernization Status Report 2018-ICLI·000090 1335 

Testing removed 11ask on 7/17 , 
added 10 tasks on 7/20. added 10 
tasks on 7121 , deleted 11ask on 7/22 , 
added 4 tasks on 7/23, removed 1 
task on 7/24 , added 2 tasks on 7/27 , 
removed 5 tasks on 7128. 

Update as of: 2015 July 29 
I 14 
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Project Description: Investigative Case Management solution configuration, development, and support 

,eM 

Status Summary: Phase 4 in progress (integration and test phase). 

(b)(5);(b)(7)(E) 
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Data 
Migration 

b )(7)(E);(b)(5) 

Project Description; Data Migration and Synchronization Development, Testing and Support 

Status Summary: Completed support for IRR #2 , met with Falcon and Training teams to continue deployment planning integration pOints. 
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Interfaces 

(b )(5);(b )(7 )(E) 

Project Description: Integrate subject, event and related data external to ICM with the system through use of a centralized communications HUB. 
Additionally, make ICM data available to consuming systems based on established query criteria also using the HUB. 

Status Summary: IRR 3 feature build for Package 2 interfaces wrapping up. IRR2 testing in Staging for Interfaces has been progressing smoothly with no 
major issues surfacing. Preparation of IRR3 deliverables is now underway. Two key meetings with CBP testers and development teams were held to 
bolster communication and context understanding between the CBP and ICE testing teams . 
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HSI Data 
Warehouse 

b)(5);(b)(7)(E) 

Project Descript ion: The HSI Data Warehouse provides data reporting and analytical processing capabilities that provides a fully documented data set with 
associated business processes that allow for integration and timely updates. 

Status Summary; Completed Search application development and continuing ETl development. 
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TOE 

(b)(5).(b)(7)(E) 

Project Description: Provide consistent, frequent, documented communication between the project's core stakeholder group; Ensure adequate resources 
are available to support the project from all areas; Provide a forum to address project issues, action items, and risks ; Evaluate project metrics and 
performance to ensure the project is healthy in the areas of cost, scope, and schedule. 

Status Summary: Facilitate T&E IPT, Support Requirement Development; Support environment build out; Preparing for Data Migration and Data 
Warehouse Testing 

Project Health: Performance . Cost . Schedule 0 IUs,," 0 , . 
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Project Description: Provide training and communications support that effectively articulates to an user groups how the modernized system positively 
impacts the ICE mission; ensures users are able to use functions for completing critical tasks and activities essential to routine duties and responsibilities; 

T&C and minimizes the impact of change upon the organization by facilitating two-way , strategic communication that promotes change readiness at all levels. 

Status Summary: Continued development of training and commun ications products for sprintS ending 08/07/2015. 

(b)(5);(b)(7)(E) 

rogram ea ers Ip 
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Infrastructure 

b)(7)(E);(b)(5) 

Project Description: Provide Data Center support to facilitate ICE TECS Mod environment build-out for the new case management system for HSI 

Status Summary: Supporting environment build-out; preparing DTaaS & laaS for leM integration; VM creation & configuration for various leM IPTs; 
ensuring resources in DTaaS & laaS are functioning ; maintaining network/firewall communications 
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Deployment 

b)(7)(E);(b)(5) 

Project Description: Coordinate all key cross-IPT activities to facilitate and ensure the successful Initial Operating Capability deployment 

Status Summary: DeploymentlPT created. Detailed schedule in development. 
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Project Description : Provide architecture-focused oversight for the leE TEes Mod Program. 

TA IPT 

Status Summary: Identifying time-sensitive focus areas, SLM artifact products and reviews 

b)(7)(E):(b)(5) 
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Backup 
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b){7)(E) 
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Day Milestone Owner Comments 
(b)(7)(E) 

Apri l 15'" 

6th 

13th 

13th 

15th 

20th 

May 
28th 
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Day Milestone Owner Comments 
(b)(5);(b)(7)(E) 

5" 

8" 

June 
5" 

18th 

19th 

26th 
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Milestone Owner Comments 
TSO (b)(5);(b)(7)(E) 

TSO 

TSO 

1" 

l P" 
July 

22"0 

29th 

31'\ 

31" 

31" 
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Milestone Owner Comments 

3" 

5th 

6th 

A" 

10th 

14th 

18t h 

1" 

18th 

Sept 

23,d 

25th 

29th 

29th 

1" 

TBD 
Oct 

6'" 

23,d 
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20' b)(5);(b)(7)(E) 

Nov 
3" 

Dec p t 

Ja n 18th 

TBD 

P ' 

Feb 5'" 

12th 

15th 

19th 

O~8i81 \olliS 8~ly I TEes Modernization Status Report 
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Mobile Helper in FALCON Workspace 
Quick Reference Guide 

FALCON - TRAINING 

The FALCON Mobile app allows agents in the field to share their location, share m."s,o'gesWii'f1()ffi;i" 
Mobile users. and send requests for more information and submit field interview an agent or 
analyst thaI is using FALCON Workspace. Using the Mobile Helper, workspace users con see the 
agents on the Mop, send and receive messages with agents in the field, and use the search 
copobWties of FALCON to do quick research and provide additional information. 

The FALCON Program Management Office has deployed the FALCON mobile app to ALL Special 
Agents within HSI. Emails have been sent with instructions for downloading the app. For more 
information, please see the Mobile Installation Gujde and/ or the Mobile Troubleshooting Guide. 

I} After you are logged in to FALCON, go to the Map application (I), click on Helpers (2), and 
select Mobile (3) . 

(b)(7 )(E) 

2018· IClI·000090 1360 
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(b)(7J(E) 

FALCON - TRAINING 

Mobile Helper in FALCON Workspace 
Quick Reference Guide 

(b)(7)(E) • Teams- You will only see ~he teams 
that you are assigned to. All 
members assigned to that team will 
be listed. You can choose to send a 
message to an entire team 01 once 
by clicking on the tower button (1) , 
or on individual by click on the 
envelope button (2) . 

• Image Gallery (3)- Shows all the 
pictures thot have been sent in 
messages. If the agent in the field is 
busy, you con creale a record for 
them by choosing an image (4), 
Qnd then creating an object (5). 

(b)(7)(E) 

Messages (61- This button opens all 
of your message conversations and 
allows you to send and receive 
messages from multiple teams or 
individuals simultaneously. You con 
also add objects from FALCON and 
send them as part of your message 
as well (drag and drop them into 
the messoge bar (7J ; only one 
object per message). This is useful if 
your research reveals an ROI or 
Subject Record based on 
information received from the field. 
You can also add images to your 
message (8) . 

2 
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Mobile Helper in FALCON Workspace 
Quick Reference Guide 

FALCON - TRAINING 

3) When you select an icon on the Map, that person will highlight in the helper, allowing you to 
message them more quickly ( I). A red icon (2) means thot user is logged in to Mobile. but has 
been inactive for some time. A grey icon (3) means that user is not logged in to Mobile. A 
green icon (4) means that user is logged in on actively using the Mobile app. 

(bl(7I1E) 

Conclusion: We hope you fully enjoy and utilize this feature. If you have any 
questions, concerns, or ideas for future enhancements to this feature, please don 'l 
hesitate to send them to the FALCON Help Desk. 

3 
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CREATING A FILTER FROM A FEED 
Quick Reference Guide 

FALCON - TRAINING 

This document will instruct you on how to creote a filter from on existing feed. A filter will 

only store seven days' worth of messages. Creating a filter from the feed, and adjusting 
the date, is way quick way to search for messages that were filed at a date earlier than 
seven doys ago. The filter will automatically have the same criteria thot your feed has. 

1) Through a few quick steps you con view the objects covering the desired dote 
range. First, access your feed in the Browser, and right click. Select "Create filter 
fmm 'hi, fppo" 

b)(7)(E) 

(b)(7)(E) 

2) Your FjJter Helper will open in the right hand side of 

your workspace populating a filter with the exact 
criteria you used to creote your feed. Change the 
dote range of your Date property to reflect the 
time range you are interested in. Ensure it says 
">=" and not "=". Then select Add to Browser. 
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FALCON - TRAINING 

CREATING A FILTER FROM A FEED 
Quick Reference Guide 

3) Falcon will then open a new temporary file in your Browser populated with 0/1 o f 
the objects matching the criteria for that filter. At the top of the preview window 
on the left side of your workspace, select the drop down menu to arrange the 
reports by date (earliest first). 

b)(7)(E) 

If you hove any additional q uestions, please contact us at the FALCON Helpdesk 
l(b)(7)(E) I 

2018-ICU-000090 1364 
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TRAINING 

TEXT CLOUD HELPER 
Quick Reference Guide 

The Text Cloud Helper displays a visual representation of words in a selected set of 
documents. Words fhat appear more frequently amongst the documents are larger, and 
words that do not appear os frequently are smaller. In addition, the Helper will a/fow you to 
view the total number of times each word appears in your 01/ of your selected documents, 
and the number of documents in which the term appears. This he/per would primarily be 
used to help you discover similar text between a set of documents, or to display the strength 
of connections based on common words within those documents. 

As on example: The Text Cloud Helper can help to discover whot keywords a set of 
documents hove in common. 

I) From within the Graph Application, access the Text Cloud Helper by Left-Clicking the 
Helpers Menu in the too/bar and selecting Text Cloud Helper. The Text Cloud He/per will 
appear on the right side of your screen. 

(b)(7)(E) 

2) Select the documents of interest (Note: Text Cloud Helper will only analyze 
documents thor are on the graph AND selected), and then left Click on the GO button, 
located to the right of 'document clustering ' in the Text Cloud Helper pane. The results of 
document clustering will appear in the Text Cloud Helper pane. 

b)(7)IE> 

J 
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TEXT CLOUD HELPER 
Quick Reference Guide 

b)(7)1EJ 

TRAINING 

3) left Click: a frequent term to select it. The document(s) that contain the selected 
term will be highlighted (selected) on the Graph. In the example below, the term 
'Information' was selected, and thus only documen1s with the term are highlighted (actively 
selected) on the graph. 

(b)(7)(E) 

2 
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~ TRAINING 

TEXT CLOUD HELPER 
Quick Reference Guide 

4) By default, the Document Cluttering Results are sorted alphabetically. To change the 
order of the Document Cluttering Results, Left Click on the Sort By dropdown menu .. 

(b)(7)(E) 

Q . Sort Alphabetically: The default method. sorts terms alphabetically 

Alphabetically 
#s, A-Z 

II'! 1931 19<10 abner abnormally aboa rd 

above academIc accent accept accident 

accidentally <lccld '01_ accompanied 

accompanymg accordmg across act actually 

adam added addmg addressed ade adnmed 

admit adoU advanced advantage adventure 

adventures adversary afloat afraid attica aft 

afternoon again against age agent ages 

ago agree ah ead ahm3r ahmit aid aim 

aiming aim lessly air altcraft airfIeld airplane 

b. Sort by Appearances: Places the terms that appear the most frequently 
at the top of the Document Clustering Results 

Appearances 
More Frequent - Less Frequent 

i nd y test arrest 
indiana smuggle agent shot 

jones gun stvch back target down 

her mar ion ant hrax mar k a r o und 

russian explos ion looked your man 

don't h ead I'm again door o nly well right 

behind w ire tap hand something find 

heroIn sa ll ah boo k tho ught looking 

jonathan another le t away loo k ground 

2018-ICLI-000090 1367 

3 
001367epic.org EPIC-17-08-14-ICE-FOIA-20180521-3rdInterim-Production-pt4



~ TRAINING 

TEXT CLOUD HELPER 
Quick Reference Guide 

c. Sort by Documents: Places the terms thot appear in the greatest number 
of documents at the top of the Document Clustering Results 

Documents 
More Documents - least 

indiana agent jones h a nd 

down a round h ead again b u h ind 

so m e th Ing f ind l e t ' .. ee e y es enough say 

voiee in d y a rres t your man 

don 't j'm .Q.QQr only w e ll right tho ught 

anothe r a way look s mall l oo make turnea 

e nd long whip ~ f o und t a r Inside made 

~ ~ ~ !!!.!!!.! ~ looking .l£tl 

5) The actual numerical value of the frequency of a term can be displayed, by Left 
Clicking the check box next to 'Show number of appearances. ' 

(b)(7)(E) 

O. You con 0150 display the number of documents a term appears in by Left 
Clicking the check box next to 'Show Number of documents. ' Checking 
both boxes shows both frequencies. 

b)(7)(E) 

4 
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TRAINING 

TEXT CLOUD HELPER 
Quick Reference Guide 

6) The results displayed can be adjusted with the Percentage Slider, located at the 

bottom of the Text Cloud Helper pane. Fa/con defaults to 10% but the percentage can be 
increased or decreased by Holding the Left button and dragging the bar riaht or left. 

b)(7)(E) 

7) A list of excluded terms( not included because of low frequency or probable 
irrelevance) can be seen by Left Clicking on the 'Show Removed Items' button. These terms 

will then grey out in the Text Cloud He/per pane. 

b)(7)(E) 

Please send any questions, concerns, or ideas for future enhancements to this 
fealure 10 Ihe Falcon Help Desk t(b)(7)(E) 

L-__________________ ~ 
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Ilb)14) 

Timeline and Timewheel Helpers 
Quick Reference Guide 

II TRAINING 

Conducting temporal analysis is a huge port of any case. Being able to definitively soy 
that a suspect was doing something at a specific point in time helps solve cases and 
convince juries. The FALCON program has two primary tools for temporal analysis; the 
Timeline helper and the Timewheel helper. This guide will provide any overview of basic 
button and functionality usage, as well as some specific tips for different types of data. 
The Timeline will display dato in chronological order, whereas the Timewheel will aI/ow 
you to visualize your dato for pattern of life analysis. 

Timeline Helper 

Events are the best type of data for analysis on the Timeline since Events inherently 
have a date when it occurred. Other objects can also be analyzed in the Timeline , so 
long as they have at least one date property (Persons with a Date of Birth, Documents 
with a created or published date, Cases and SEACATS Incidents with an Open or last 
Activity Date). 

1. To enable the Timeline helper, left-click on 'Helpers' , then le ft-click on 'Timeline ' ; it will 
appear at the bottom of your screen. 

(b)\7 )(E) 

2. If there is no data on your Graph, then the Timeline will be empty, os seen above . Notice 
tha t there is a Snapshot button in the Timeline (1); this will enable you to export nmelines 
directly into a PowerPoint, or save it as a JPEG for use. 

3. Once you do have some data on your Graph, it will appear in the Timeline as well. 
(b)(71 (E) 
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II TRAINING 

Timeline and Timewheel Helpers 
Quick Reference Guide 

4. Basic Overview of Timeline Helper buttons: 

b)(7)(El 

o. Add (1)- Creale a filter on the Graph that will only allow you to select-the objects 
that fall within a certain timefrome (temporal filter). If you choose a filter, you can 
Save it (2) and use it in the Fill e r Helper. If you want to remove the filter from the 
Timeline, leH-click on Clear Filter (3) . 

b. Zoom/Pan to All Events (4}-lf you have zoomed in or out of the Timeline (using the 
mousewheel or the zoom bar on the right (5»), this will reset the Timeline 10 show all 
of the events. 

C. Change Color (6)- Changes the display color for that object. 

d. Timefrome (7)- Tells you what limeframe the Timeline is displaying. 

e. Count of Objects C8}- Explains how many objecfs occurred during fhe displayed 
fimeframe. 

I. Bin Size (9)- Denotes the amount of time represented by each hash mark on the 
Timeline. If you ore not as zoomed in, the Timeline will not display any hash marks, 
but the bin size will change to show the amount of time represented by each 
labeled timeframe on the Timeline. 

g. Time Text Box (10)- When your mouse is hovered over a place on the Timeline, this 
box explains exactly when the object in the Timeline occurred (in this case, a GPS 
Ping event). 

h, Time zone (1 1 r Use this to change the time zone your events occurred in. The 
default is -5 (EST). 

2 
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II TRAINING 

Timeline and Timewheel Helpers 
Quick Reference Guide 

b)( 7)(E) 

i. Temporal Filter ( 12}- If you left-click and hold in the timeline. and grey box will 
appear; this will create a temporal filter. showing you the objects on your Graph 
thai fall within a certain time frame. This is similar to the' Add' feature described 
above. You con remove the temporal filter by left-clicking the 'X' in the grey box 

" " 

5. If you have multiple object types on the Graph (in this example, Cases, HSI Tipline reports. 
and GPS Pings), all of the dale properties that the objects have will be listed on the left 
side of the Helper (l4) . 

b)(7)(E) 

OOlO_ICI _ "" 
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l(b)(4) 
TRAINING 

Timeline and Timewheel Helpers 
Quick Reference Guide 

6. You con left-click the box next to each property to display them. selecting as many os 
you would like at one time. 

b)(l)(E) 

b)(l)IEl 

b)(l )(El 

7, If you select multiple date properties, the Timeline will stack the objects on top of one 
another, showing how many objects fall in Q specific timefrome. Not every object has all 
the some properties. which is why some of the object bars will be taller than others. 

8. like most Helpers in FALCON, the TIme line helper interacts with the applications {Graph, 
Mop. etc) . If you lefl-click objects in the limeline, they will be selected on the Graph. 

.£U IO- ' ...... LI - I ~ f,J 
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Timeline and Timewheel Helpers 
Quick Reference Guide 

Timewheel Helper 

II TRAINING 

Events are the best type of data for analysis on the TIme wheel since Events inherently 
hove a dote when n occurred. Other objects can 0150 be analyzed in the TImewhee/, 
so long as they have at least one date-property (Persons with a Date of Birth. 
Documents with a created or published date, Cases and SEACATS Incidents with an 
Open or Lost Activity Date). 

1. To enable the Timewheel helper. le ft~c1ick on 'Helpers', then left-click on 'Timewheel '; it 
will appear on the right side of your screen. (b)( 7)(E) 

2. If there is no dato on your Graph, then the Timewheel 
will be empty, as seen here . Notice that there is a Snapshot 
button in the Timewheel (1) ; this will enable you to export 
Timewheels directly into a PowerPoint , or save it as a JPEG 
for use. You can also name the snapshot in the text box 
to the left of the button. 

The Timewheel defaults to a 24 hour-clock (the 'slice') 
with the days of the week represented by the 'rings'. 
For example, the section highlighted in blue represents 
12pm, with Sunday on the inside through Saturday on 
the outside of the circle. The different options for Slice 
and Ring wi/! be detailed below. 

3. Once you do have some dolo on your Graph, it will appear in the TImeline as well. 
(b)(1)(E) 
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b)(7)(E) 

l(b)(4) II TRAINING 

Timeline and Timewheel Helpers 
Quick Reference Guide 

4. Basic Overview of Timewheel Helper buttons: 

o. Slice {1}~ Choose fhe measurement for the 'long' 
sections of the helper (highlighted in blue). 

b . Ring (2)- Choose the measurement for the 'short' 
sections of the helper (highlighted in orange). 

c. Property (3)- Defaults to 'AII' available properties, 
but can use the drop-down to display anyone of 
the actual dote/lime properties the objects on your 

1 movhove. 
(b](7)(E) 

d . All Objects or Selected Objects (4)- All objects will 
display the dote/lime for all objects on the Graph: 
selected will only display objects you have selected 
on the Graph in the Timewheel. 

e. Open Lorge Chart (S)- Opens a pop-up, easier to 
read version o f the existing Timewheel. 

f. Default SeHings (6)- Restores the Timewheel back to 
the default settings. 

g. Show Advanced (7)- Adds additional options for 
displaying your Timewheel. 

h. Color (8)- Choose a color scheme for the Timewheel. 

i. Time zone (9)- Choose a time zone for the 
Timewheel (default is EST). 

j Custom Interval (10)- change the number and the 
interval of time if you choose the 'Custom Interval' 
options for the Ring or Slice at the top of the Helper. 

k. Show Labels on Timewheel (11)- Turn on/off the 
labels for the timewheel. 

I. Dates without Time (12)- Show/Hide the objects in 
the Timewheel without a time property 

6 
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b)(7)(E) 

b)(71(E) 

Timeline and Timewheel Helpers 
Quick Reference Guide 

TRAINING 

5, Like mos1 Helpers in FALCON. the Timewheel helper interacts with the applications (Graph, 
Map. efc).lf you lefl·click objects in the timewheel. they will be selected on the Graph. 

6. Utilizing the 'Selected Objects' option allows for the greatesf control of the helper to ensure 
data is analyzed and displayed in a compelling way. This way, you can have multiple 
suspects GP$ tracks or phone call data on the Graph or Map at the same time. and analyze 
them individually, or OS a group. 

7 
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bl(71(E1 

b)(7)(E] 

Timeline and Timewheel Helpers 
Quick Reference Guide 

TRAINING 

7. Once I select the border crossing data, the Timewheel displays the data properties 

Pulling it all Together 
Note- in the image below, we 've moved the Timewheel to the left so we can have 0/1 the Helpers 
that we care about open at the same time (simply drag and drop it to the other side). 
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Timeline and Timewheel Helpers 
Quick Reference Guide 

Appendix 

II TRAINING 

GPS Pings· Inlormation for using the Timeline and Timewheel can be found in 
this guide on pages 8·11. II details importing the pings and using FALCON to 
analyze them. 

Phone Data· Information for using the Timeline and Timewheel can be found in 
this guide on pages 7· 10. It details finding phone data using Ihe CDR Helper, 
but the techniques for temporal analysis can be used for any phone call data 
uploaded into FALCON (Penlink or excel sheets from a subpoena). 

If you hove any additional questions, please con toct us 01 the Falcon Helpdesk 
fb)(7)(E) I 

9 
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From: 
Sent: 
To: 
Subject: 

ib)(6);(b)(7)(C) 

9 Dec 2015 19:30:21 +0000 
ib)(6);(b)(7)(C) I 
ERO Background - 1 of 2 

FYSA - For some additional background, here's my email exchange with Matt. Also, we've (the TEes 
(b)(5) 

From: Albence, Matthew 
Sent: Saturday, October 24, 2015 3:23 PM 
To: l(b)(6); (b)(7)(C) I 
Subject: RE: ICM Coordination Meeting 
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From: Rb)(6l :(b)(7l(Cl I 
24, 2015 2:53:06 PM 

Hi Matt , 

Matthew 
Meeting 

During my meet ing with your team last week, we did cover this topic, but I was left with the 
(b)(5) 

Sent with Good (www.good.com) 

From: l(bIl6);(b)(7)(C) 
Sent: Saturday, October 24, 2015 10:34:52 AM 
To: Albence, Matthew; Vh){6 l '(bHZ\{Cl I 
Subject: RE: ICM Coordination Meeting 

Matt, 

I will defer to your new partner for leM, but it's my understanding that we will be able to move people 
in and out as jobs change within ERO. However, keep in mind, this will be a manual effort so mass 
change will be difficult but small adjustments are certainly reasonable and expected. 

Please provide your perspective. 

From: Albence, Matthew 
Sent: Frida October 23,201512:44 PM 
To: b)(6); (b)(7)(C) 
Cc: 
SUbSj""ect= :' FW= :' ICCMM-'C"oo;;;!rdination Meeting 
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Heyl{!l){6):(b)(7)( IMarc and [ talked about this yesterday out on Chicago. We have a concern-
b)(5) 

Matt 

From: Rapp, Marc A 
Sent: Friday, October 23,20151:21:48 PM 
To: Albence, Matthew 
Cc: b)(6);(b)(7)(C) 
Subject: M Coordination Meeting 

Matt: 
Can you confi rm that HSI will allow us to switch out users based on work reassignments? 
Thanks 

From: Albence, Matthew 
Sent: Friday, October 23, 2015 11:00 AM 
To: Rapp, Marc A 
Subject: FIN: ICM Coordination Meeting 

From: Parrish, Norman l 
Sent: Thursday, October 22, 2015 5:29:41 PM 
To: Albence, Matthew; Feeley, Thomas E 
Subject: FIN: rCM Coordination Meeting 

TEes Mod 

Sent with Good (www.good.com) 

From: Ifblf61:fb)(7IfC) I 
Sent: Thursday, October 22,20155:14:37 PM 
To: l{b)(6Hb)(Z)(C) I 
Cc: Smith, Tadgh A; tblf6l:lbl(7lfC) IParrish, Norman L; I(b)(6):(b)(7)(C) 
Subject: rCM Coordination Meeting =====----------' 

Thank you again for taking the time to meet with us regarding our development and 

deployment of ICM. I wanted to take a moment to summarize our meeting and document any 
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follow-up items our teams may have. Please let me know if you have any questions and look 

for an invite to a demonstration in the next day or two. 

b)(5);(b)(7)(E) 

Please forward this email to anyone I may have missed . 

!b)(6);(b)(7)(C) 

Deputy Special Agent in Charge 
Homeland Security Investigations - New York 

(0)646-230- b)(6) 
(c)973-445- '(b)(7 

,~ , 
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From: l(b)(6):(b)(7)(C) 

Sent: 
To: 

9 Dec 2015 20:46:22 +0000 
l(b)(6):(b)( 7)(C) I 

Subject: RE: TEeS Mod 

Thanks for the email Matt. kb){5) 
b)(5) 

From: l(b)(6):(b)(7XC I 
Sent: Tuesda December 08,20156:17 PM 
To: b)(6);(b)(7)(C) 
Subject: FW: TECS Mod 

FYSA 

Sent with Good (www.good.com) 

From: Albence, Matthew 
Sent: Tuesday, December 08,20152:59:16 PM 
To: Ilbll61:lbll 7llc l l 
Subject: RE: TECS Mod 

I'll go to the meeting on Thursday morning-if [ still need answers/clarity after that, I'll let you 
know. My two big questions are: 

b)(51 

2018-ICU-000090 1383 

001383epic.org EPIC-17-08-14-ICE-FOIA-20180521-3rdInterim-Production-pt4



(b)(5) 

Give me a shout if you need any clarification/questions. Thanks! 

Matt 

From: b)(6);(b)(7X 
sent: - I ember 08, 2015 12:46:49 PM 
To: AJbence, Matthew 
Subject: RE: TECS Mod 

Hi Matt, 
I'm tied up this afternoon and will be at the NAC. I know my uys l(b)(6);{b)(7)(C) I 
have been communicating as recent as last night with {b 6 ;(b of your shop. They have a meeting set 
up for Thursday morning. Do you still want to meet with me? Or will this close the loop? 

You can reserve your response until after they meet if you want.. .. ;) 

Thanks, 
[(b)(6);(bl 

From: Albence, Matthew 
Sent: Tuesday, December 08,20159:16 AM 
To: l(b\(6l'fb\(7Xd 
Subject: TECS Mod 

Following up on our discussion @ the conference, do you have time this afternoon or tomorrow for your 
guys to give me a brief exactly where we stand w/regard to TEeS MOD (or is it leM now?). Thanks! 
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From: Kb)(6) ;(b)(7)(C) 

Sent : 24 Feb 201611:31:05 -0500 

To: l(b)(6);(b)(7)(C) 

Subject: FW: PWS modification language 

Attachments : Modification to ICM ContractJOC (23 Feb 2016).docx 

For today's discussion. 

l(b)(6);(b)(7)(C) 

Deputy Special Agent in Charge 

From: I(b )(6);(b )(7)(C) 
Sent: Tuesda February 23, 2016 6:23:32 PM 
To: (b)(6H b)(7)(C) 
Subject: PWS modification language 

Thanks, 

1(~2~?d l 

tb)(6);(b)(7)(C) I P,I",i, Technolog;", rb)(6):(b)(7)(C) 
'--------------' 
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(b)(51 

Modification to Appendix A: Performance Work Statement 

DHS Investigative Case Management 

Tab 1: Technical Infomlation - Appendix A 
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b)(5) 
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(b1(5' 
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101151 
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From: 
Sent: 
To: 
Subject: 
Attachments: 
15_PALdocx 

FYSA 

l(b)(6); (bIl 7l(C) 

6 Aug 2015 11:32:57 -0400 
Ilb)(6); (b)(7)(C) I 

FW: FALCON Impact Assessment 
Obstacles to Grant ing 5,400 ERO Employees FALCON Access 8-6-

Sent with Good (www.good.com) 

From: llb)16);lb)(7HCI I 
sent: Thursda Au ust 06, 2015 11:28:39 AM 
To: (b)(6);(b)(7)(C) 
Subject: FALCON Impact Assessment 

kb)(6);(b l 

Attached is our impact assessment for FALCON in regards to adding 5400 ERO users to 
the system. l{b){6);{ ~id a great job in putting this together. [f you thi nk it needs any 
addit.ions/edi ts, please let me know 

l(b)(6);(b)(7)(C) I 
Special Agent/Nat ional Program Manager 
Homeland Security LnvestigationslHQ 
Cell ; 202-321 -!'bH6U 
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• 
• 
• 

b)(5) 

/: ~ 
~ 

1<; , 

, 
> 

, ~ , 

~ \;.: 
r'l, 

• 
• 
• 

Position Memorandum: 

u.s. Immigration 
and Customs 
Enforcement 

Obstacles to Granting 5,400 Emergency Removal Operations (ERO) Employees to 
FALCON Worksoace and FALCON Mobile 
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(b)(5) 
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From: I(b )(6);(b )(7 )(C) 
Sent: 27 Mar 201517:11:00 -0400 

To: l(b)(6): (b)(7)(C) I 
Subject: Does this make sense? 

Thank you again for the meeting yesterday and the opportuni ty to discuss our ClllTent 
situation with the Palantir FALCON contract. The attached documents should provide a 
detailed background on the contrac t as we ll as options going forward. It should be noted 
that while accurate, the document labeled "FALCON Palantir Contract Timeiine (HSI 
Onl y)" might hurt some fee lings, but I wanted you to have the full history on how we 
found ourse lves in this predicament. The "FALCON Taking Points for EAD" document 
has been sanitized and should be considered shareable. 
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From: tb)(6);(b)(7 )(C) 

Sent: 20 Feb 2015 21:13:42 -0500 

To: Kb)(6);(b )(7)(C) 

Subject: RE : Falcon Protest Update 

Thanks [or the update !b)(6);(bj 

From: itbH6l' (blI7l(Cl 
Sent: Friday, February 20, 2015 8:29:36 PM 
To: l(b)(6);(b)(7)(C) I 
Subject: FW: Fakon Protest Update 

Gents, 

FYSA - thank you again for your feedback and support. 

Sent with Good (www.good.com) 

From: ftbH6)' (b){7)(Cl I 
Sent: Friday, February 20, 2015 8:27:30 PM 
To b)(6);(b)(7)(C) 
Cc: 
SU/;;Jr.ect= := Kt::" c"'a"'lCco"'n", p,!,rotest Update 

Thanks 

I From:l(b)(6);(b)(7)(C) 
Sent: Frida Februa 
To: (b)(6);(b)(7)(C) 

20,2015 8:26:32 PM 

CC:~====d Subject: RE: Falcon Protest Update 

Excellent summary - we wi ll discuss Monday morn ing. 
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l(b)(6);(b)(7)(C) 

Director,OAQ 
Sent from a mobile device using iDS software 

-----Original Mcssagc-----
From: l(b)(6t(b)(7)(Cl I 
Sent: Frida , Februa 20, 20 1504:34 PM Eastern Standard Time 
To: (b)(6);(b)(7)(C) 

Ce: 
Sub"je- e-:t-: ""F"'W" :-:F" a-;I-co- n--!.Prolest Update 

The attached document is a chronology of events related to O Uf current' Palantir contract 
modification. I am concerned that we are on a slippery slope and would like 10 have a 
one on one strategy di scuss ion with YOli. 

P.S. I wi ll have to bring l(b)(6);(b)(7)(C) lalong -- he is much smarter than I am! 

From:lib)(6);(b)(7 )(C) I 
Sent: Frida February 20, 2015 3:38:46 PM 
To: (b)(6);(b)(7)(C) 
Subject: a con rotest Update 

Kb)(~) ;(b) I 
Per your request, attached please find some background relating to Carasoft's protest of the 
Palantir/FALCON contract modification. 

Thank you, 
ib)(6);iI 
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From: 
Sent: 
To: 
Subject: 

Ilbl(6):(bl! 7HCl 
19 Feb 2015 15:15:38 -0500 

I(b )(6);(b )(7 ){C) 

I wanted to provide you with a quick update on the Falcon contract and ti1e pending protest by 
Carasoft. Last Friday we had a productive conference call wi ll OAQ and OPLA relating to the 
Carasoft "agency protest" and our effort to restructure the Palantir contract. Present during the 
call was b)(6);(b)(7)(C) along wilh some of his staff: kbl(6)-(bJl7lfCl Ifrom OPLA¥b)(6);( I 

(b){6);(bX and members of the Falcon team. During the discussion, we had the opportuni ty to get 
some background pertaining to OAQ's and OPLA's thoughts/recommendation on how to best 
proceed. Before we get into the specifics oftbe discussion. some background on how we got 
here might be helpful: 

b)(5) 
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(b)(5) 
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From: kb)(6):(b)(7)(C) I 
Sent: 
To : 

12 Dec 2014 15:02:24 -0500 

~b)(6):(b)(7 )(C) 

rb)(6);(b)(7)(C) 

Cc: 

I(b )(6);(b)(7)(C) 

l(b)(6);(b)(7)(C) 

Subject: RE : ICE TECS Modernization Production Hosting Recommendation 

[~~~):(bXr Your support is greatly appreciated. 

From: b)(6);(b)(7)(C) 

Sent: n a ecem er 12 20143:00 PM 
To: b)(6):(b)(7)(C) 
b)(6);(b)(7)(C) 

Cc: b6 · b7C 
b)(6);(b)(7)(C) 
Subject: RE: ICE TECS Modernization Production Hosting Recommendation 

b)(6);(b) ... ",...., 

Quick clarificationKb){5) 
(b)(S) 

Thank you, 

VIR, 

bl(6);(b)(7)(C 

tb)(6);(b)(7)(C) 

Information Technology Division 
Program Execution and Planning 
Senior Contract Specialist 
DHSjlCEjOffice of Acquisition Management (OAQ) 
Desk : 202.73Nhl7iill 
Mobile: 202-34S~ 

E -m, H f b )(6); (b )(7 )(C) 
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Your First Portner in Acquisition! 

From:kb)(6);(b)(7)(C) I 
Sent: Friday, December 12, 2014 2:57 PM 
To: b\(SUb\(7)(C) 
(b)(6);(b)(7)(C) 

Cc : b6;b7C 
(b)(6);(b)(7)(C) 
Subject: RE: ICE TECS Modernization Production Hosting Recommendation 

Kb)(6);(b)(7)(C)1 

I' m copyingl(b)(6);(b)(7)( ~rom DHS in on th is conversation. She is leading the Department's acquisition 
for Enterprise Computing Services and can help with the longer term picture beyond exercising the 
initial option on the Palantir contract. 

l(b)(6);(1 

ibl(61; (bl<7W I 

From: l(b)(6); (b)(7)(C) 

Sent: Frida December 12 2014 2:33 PM 
To: b 6· b 7 C 
b )(6);(b)(7)(C) 

Cc: (b)(6);(b)(7)(C) 
(b)(6);(b)(7)(C) 
Subject: RE: ICE TECS Modernization Production Hosting Recommendation 

l(b)(6) ;(bl 

b )(6); (b )(7)( C); (bX5) 
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l(b)(6);(b)(7)(C) 

From: kbl(6):(b)(7)(C) 
Sent: Friday, December 12, 2014 2:04 PM 
To: b 6 ' b 7 C 
b)(6) ;(b)(7)(C) 

Cc: b (6); b 7)(C) 
(b)(6); b) 7)(C) 
Subject: ICE TEeS Modernization Production Hosting Recommendation 

All 

The ICE TEeS Modernization Technical Architecture IPT is recommending b)( 5 
b)(5) 
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b)(5) 

Regards 

fb)(6);(b)(7)(C) 

HSIIT Ponfolio Delivery Branch Chief 
ICE TEeS Modernization Program Manager, Solutions Delivery Division 
Office of the Chief Information Officer 
U.S. lmmigration and Customs Enforcement 
Department of Homeland Security 
Office: 202-732 ) 
Mobile: 202_56S!-li;'(b"')(!-i;6b); 
Email (b)(6);(b)(7)(C) 
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