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PREPARATION OF THIS DOCUMENT

The Regional Intergovernmental Meeting to Initiate the Establishment of a Central Asian Fisheries
Organization was held in Dushanbe, Tajikistan, from 10 to 12 November 2008. The meeting was hosted
by the Ministry of Agriculture of the Government of Tajikistan, with technical assistance from FAO
headquarters and the FAO Subregional Office for Central Asia.

This report is the record of the meeting proceedings, which includes summaries of the presentations
made, statements and interventions by the delegations, background documentation prepared for the
meeting, and conclusions and recommendations of the meeting.

n0OJjrOTOBKA AOKYMEHTA

PenioHajibHoe MeampaBinejiBCTBcnnoe coiicinannc gjia HHiinjiaTiiBBi coa,nanna IIcn+pajinno-aaua+cKOH
pbiboxo3>1ficTBeHHOH opramoanjni ohuio iipoBcjicno b r. fiymaude, d'ana<UKUcran, 10-12 noadpa
2008 r. CoBcmanuc 6bijio oprannaoBano MiimicTepcTBOM eejiBCKoro xoaaticTBa n oxpaHBi npnpojiBi
[IpaBiiTejiBCTBa PcciiydjuiKU da,na<UKuetan npn tcxiiu'icckoh nonncpa<KC nrrad-KBapTupni ffiAO n
CyOpcrnonajiBiioro diopo ffiAO no [jeHTpajiBHOH A 31111.

ITacToammi npoTOKOJi penicTpupyeT coonrrua coBcmanua u BKjnouacT KpaTKoe cogepxamie
BBicTynjieHiiii yiacrnuKOB, aaaBlienna 11 BBicryiuicnua gejieranjiii, onopHyio jioKyMcirraumo,
1iojU OTOBIJicnnyio gjia coBecmanua, a Taxxe bbibojibi h pcKOMenjiauuu.
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ABSTRACT

The Regional Intergovernmental Meeting to Initiate the Establishment of a Central Asian Fisheries
Organization (Dushanbe, Tajikistan, 10-12 November 2008) was convened at the invitation of the
Government of Tajikistan. FAO provided technical assistance to the meeting.

The meeting aimed to bring together responsible authorities for capture fisheries and aquaculture
from the wider Central Asian region to discuss major regional fisheries and aquaculture problems
and issues, and to discuss a proposal for the establishment of a regional fishery and aquaculture
arrangement (network or regional commission), taking into consideration existing programmes,
networks and available institutional capacity in fisheries and related sectors. The meeting was
attended by delegations of the following countries: Armenia, Azerbaijan, China, Georgia,
Kazakhstan, Kyrgyzstan, Tajikistan, Turkey and Uzbekistan.

The conclusions from the meeting are the following:

* Aregional fisheries and aquaculture arrangement should be financially sustainable, pragmatic,
flexible, non-bureaucratic and simple to manage.

+  While preferences for certain regional arrangements (specifically art. ¢ and art. 14 under the
FAO constitution and an intergovernmental organization) were indicated, the meeting agreed
that more time was needed to consider all the information. In particular, some delegations
requested more time to discuss the various options with competent national authorities.

* The name of the future regional arrangement should reflect its regional scope and objectives,
being Central Asia and Caucasus region and both inland capture fisheries and aquaculture
development and management.

* Most delegations preferred a regional arrangement open to all countries concerned, because
of the transboundary nature of water bodies and related fish stocks in the region, among other
reasons.

The follow-up from the meeting would involve the establishment of a steering committee to prepare
an outline agreement conceiving a regional collaborative fisheries and aquaculture arrangement.



KPATKOE COAEPiKAHHE

PenioHajibHoe MOKiipaBiiTCJiBCTBcnnoc coBcinanne /(Jia iinnnnaTiiBBi coa,nanna I(cmpajiBiio-
a3iiaTCKOii pbl6oxonarict bellllori opraHioaH jni obijio iipoiicjiciio b r. /lym aiioc, TajoKiiKiicTan,
10-12 noaopa 2008 r. no npiiraamem iio IlpaBHTejibCTBa PcciiyojiiiKii TajoKiiKiicTan. OAO

oocciic'iinia TexHimecKyio no,n,nepa<Ky coBcinanna.

Sajia'icii coBcmanua 6bijio coopaTB BMecTe iipcjicraBirrcjicii opraHOB, otbctctbciiiibix 3a
pudojioBCTBO h aKBaKyjiBTypy b CTpaHax D,eHTpajiBHOIii A3111], juia o6cya<,ncinia ochobhbix
upoojicM h BonpocoB pwonoro xonaiicTiia h aKBaxyjiBTypBi b pemioHe, a Taxxe paccMOTpeTB
no piaoiioMy xo iaiicTBy 11 aKBaxyjiBType, iipiiiniMaa bo BHiiMamie cymecTByiomiie nporpaMM Bi,
cera h iiM cioiniicca iiiicTirryniioiiajiBiiBic m ohihoctii b ccKTopc pnionoro xonaiicTiia 11 cmokiibix
o'rpacjiax. B coBcinaiiiiii iipiiiiajin ynacrae jicjicraniiii 113 cjicjiyioiniix c¢TpaH: AnepoanjuKan,

ApMcima, 1pyma, Ka3axcTaH, Kirraii, KuprBBCTaH, TajoKiiKiicTan, Typnna 11Y 36eKiicTaH.

Y nacraiiKii coBcmainia npiinuni K cjicjiyioiniiM BBIno/iaw:

. PcnioiiajiBiiaa opraninanna no pwonoMy xonaiicTiiy llaKBaxyjiBType ,nojia<na 6bitb c(innancoBo

hd IIchOTpa Ha to, 'ito iipcjiiio'iTcinic oTjiaiiajiocB oiipcjicjiciiiiBiM rfiopMaM pemoHajiBHBix
opraiiinanini (a iiMeHHO, MIIO n opraninannaM , coijiamiBiM corjiacHO c¢TannaM 6 11 14
KoiicTiiTyniiii OAO), ynacraiiKii pennilJiii, hto noTpeoyenca jioiiojiiihtcjibiioc upcMa Ha
Ha o6cyiKBeHiie ajiBTepHaraB ¢ KOMneTeHTHBiMii iiannonajiBiiBiMii opraHaM ii.

. Ha3Bamieoynymen pemoHajiBHOiiopraiiinanini,nojia<no oTpaxaTB ee penioHajiBHBiii Macnn ao
h nelin; reorpacfinnecKii oHa ,nojia<na oxBaramaTB U,eHTpajiBHyio A3111011Kawari; TeMaranecK ii
- pa3BHTiie pwonoro npoMBicjia bo BHyTpeHHiix no,nax 11 aKBaxyjiBTypBi, a Taxxe ynpaBlJiemie
IIMII.

. E OJIBIHIIHCTBO jicjicraniiii oTnanajin npcjinoHTcnnc pemoHajiBHOIii oprainnannn ¢ HJICHCTBOM,
OTKpBITBIMflITHBCeX3ailHTepeCOBaHHBIX CTpaH,BCBn3II,CpCJ(MIipOHM XIipilHMII,C TpaHCTpaHIIHHOII

iipnpojioii BojiocMOB H cooTBCTCTByioinnx pwonwx 3anacoB B jiannoM penioHe.

Ilocjicjiyioinnc neiicTwia oyjiyr BKlJiionaTB ynpca<,nenue PyKOBo,nani;cro KOMiiTeTa, KOTopBiii
nojiroTOBiiT npcjiBapiiTCJiBiioe corjiamemie o coi,nanina penioHajiBHOIii opraniriannn no

coTpyniniHcecTBy b pwonoM xo iaiicTiic 11 aKBaxyjiBType.
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BACKGROUND AND OBJECTIVES

I. The need to establish a regional organization for fisheries and aquaculture management and
development collaboration is increasingly recognized by the governments of the Central Asian region.
The consensus among the governments is that such a regional organization would facilitate the sustainable
management, development and expansion of fisheries and aquaculture among participating nations. In
particular, it could assist some of the Commonwealth of Independent States (CIS) members to lift their
fisheries sector out of the ongoing crisis.

2. In this respect, experts from the Central Asian states of Kazakhstan, Kyrgyzstan, Tajikistan,
Turkmenistan and Uzbekistan, at the Regional Workshop on Inland Fisheries and Aquaculture in Central
Asia: Status and Development Prospects held in Antalya, Turkey, from 11 to 14 December 2007,1
envisaged, among various other initiatives, the establishment of a regional fishery body or network
organization for the wider Central Asian region.

3. Subsequently, in April 2008, at the Regional Workshop on the 1995 FAO Code of Conduct for
Responsible Fisheries in the Central Asian region: A Call to Action, which was held in Tashkent,
Uzbekistan2, the Government of Tajikistan confirmed that it was willing to host a first meeting to
discuss the establishment of a regional organization for fisheries and aquaculture management and
development.

4. Several national level fisheries development strategy and planning workshops conducted in the
past two years by governments of the Central Asian Republics, with the assistance of FAO, European
Commission, World Bank and several other institutions and governments, have also expressed the
desirability of forming a regional cooperation arrangement.

5. The first step taken towards regional intergovernmental collaboration in capture fisheries and
aquaculture in Central Asia and the Caucasus was taken by the Government of Tajikistan and FAO
which organized the “Regional Intergovernmental Meeting to Initiate the Establishment of a Central
Asian Regional Fisheries Organization” in Dushanbe, Tajikistan, from 10 to 12 November 2008.

6. The meeting aimed to bring together responsible authorities for capture fisheries and aquaculture
from the wider Central Asian region to discuss major regional fisheries and aquaculture problems and
issues, and to discuss a proposal for the establishment of a regional fishery and aquaculture arrangement,
taking into consideration existing programmes, networks and institutional available capacity in the sector
andrelated sectors.

7. The meeting had the following objectives:
* Formulate a draft outline for an agreement establishing a regionalfisheriesorganization.

* Agree on the type of regional organization to be established.
* Agree on a plan of work that specifies steps to formallyorganize and operate the regional

organization.

*  Provisionally agree on the criteria to be used in the selection of the headquarters of the regional
organization.

*  Agree on a list of priority regional research and development issues that a regional organization will
address.

1 More information on this workshop can be found in the "Report ofthe Regional Workshop on Inland Fisheries and Aquaculture in Central Asia:
Status and Development Prospects. Beymelek, Turkey, 11-14 December 2007". FAO Fisheries Report No. 862, Rome, Italy, 2008. available through
the following link in Russian and English language: ftp://ftp.fao.org/docrep/fao/011/i0240b/i0240b00.pdf

2 More information on thisworkshop can be found in the "Report of the Regional Workshop on the 1995 FAO Code of Conduct for Responsible
Fisheries in the Central Asian Region: a Call to Action. Tashkent, Uzbekistan, 8-10 April 2008", FAO Fisheries Report No. 866, Rome, FAO, 2008.
available through the following link in Russian and English language: ftp:/ftp.fao.org/docrep/fao/011/i0301b/i0301b00.pdf
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OPENING OF THE MEETING

8.  The meeting was called to order by Mr Ahmadjon Gafurov, Chairman of Mohi Tajikistan of the
Ministry of Agriculture of Tajikistan who welcomed the participants and in particular, Mr Kasymov,
Minister for Agriculture of Tajikistan. He also outlined the agenda of the meeting (presented in
Appendix A).

9. The meeting was attended by delegations of the governments of Armenia, Azerbaijan, People’s
Republic of China, Georgia, Kazakhstan, Kyrgyzstan, Tajikistan, Turkey and Uzbekistan. The FAO
Subregional Office for Central Asia (FAOSEC) and FAO headquarters provided technical assistance to
the meeting. The participation of the meeting consisted of 45 people. The list of participants is attached
as Appendix B to this report.

10. Mr Kasymov, Minister for Agriculture of Tajikistan welcomed the delegations and observers to this
intergovernmental meeting. His speech appears as Appendix C.

11. On behalf of Mr Ichiro Nomura, Assistant Director-General of the FAO Fisheries and Aquaculture
Department and the FAO Sub-Regional Office for Central Asia, Mr Kimoto, FAO Emergency Office
Coordinator for Tajikistan, thanked the Government of Tajikistan and the Tajik people for hosting this
historic meeting.

12. Mr Kimoto highlighted the ongoing crisis in the Central Asian and Caucasus fisheries and
aquaculture sector. The percentage reductions in fisheries output today compared to those of the late
1980s range from 70 percent in Kazakhstan to 98 per cent in Kyrgyzstan. Poverty and food insecurity
remain widespread in the region. It is therefore of major importance that the Governments take joint
efforts to rehabilitate the sector. He hoped the meeting in Dushanbe will lead to the establishment of
regional collaboration in fisheries and aquaculture in Central Asia and the Caucasus and stressed FAO’s
commitment to provide advice on the establishment process of a regional commission or network and
provide technical assistance at later stages (Appendix D).

ADOPTION OF THE AGENDA AND ARRANGEMENTS FOR THE MEETING

13. Mr Sijoviddin Isroilov (Tajikistan) was elected Chair of the meeting. Mr Bakhtiyor Karimov
(Uzbekistan) was elected Vice Chair.

14. The meeting adopted the Agenda as given in Appendix A. The chairperson outlined the timetable for
the meeting. The FAO secretariat to the meeting, consisting of Mr Bueno, Mr Gueye, Mr Kuemlangan,
Mr Marmulla and Mr Van Anrooy, was entrusted with the rapporteurial duties for the meeting.

15. On behalf of the Secretariat, Mr Van Anrooy informed the meeting of the objectives and expected
outputs from the meeting. He described the background and activities that led to the meeting, including
references to regional workshops in Antalya (Turkey) and Tashkent (Uzbekistan).

STATEMENTS BY DELEGATIONS

16. Various delegations made statements in which they expressed their appreciation to the Government
of Tajikistan and FAO for organizing this regional intergovernmental meeting. The delegate frolm
Kazakhstan emphasized the need to come up with clear recommendations to the governments, in
order to continue the process of establishment of regional intergovernmental collaboration in fisheries
and aquaculture also after the meeting. The delegation from Uzbekistan stressed the importance of
communicating the outcomes of the meeting to the highest level authorities in each of the participating
countries. The Kyrgyzstan delegation urged the meeting to take advantage of the opportunities offered
by regional collaboration and noted that pilot demonstration farms should be set-up to show successful
aquaculture and that the difficulties in accessing commercial fish feeds should be dealt with as priority.
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17. The delegate from Azerbaijan confirmed the willingness of the Ministry of Ecology and Natural
Resources ofthe Republic of Azerbaijan to become engaged in regional intergovernmental collaboration
in fisheries and aquaculture. The Georgian delegation noted the importance of regional collaboration
in fisheries and stressed that high level government commitment should be obtained to make such
collaboration function in practice. The Tajikistan delegation added to the speech of the Minister that the
country is willing to further support the establishment of the regional organization. The delegate from
Turkey referred to the recently established (2007) FAO Subregional Office for Central Asia in Ankara,
Turkey, and the ongoing joint collaborative work between FAO and the Ministry of Agriculture and
Rural Affairs of Turkey in support of fisheries and aquaculture development in the Central Asian region
and the Caucasus. He said that Turkey wishes to be an active member of any regional collaboration
arrangement in fisheries and aquaculture that will be established for the region.

PRESENTATION AND DISCUSSION OF WORKING DOCUMENTS

Fisheries and aquaculture status and prospects for development in Central Asian and Caucasus
countries: synthesis and review

18. The Secretariat presented the background document “Fisheries and aquaculture status and prospects
for development in Central Asian and Caucasus countries: synthesis and review” (Appendix F). The
review showed a significant and continuing decline in fisheries and aquaculture production after
independence in 1991, in both regions from various technical, economic and environmental causes. The
natural resources are considered sufficiently healthy (aside from the Aral Sea) and the biological as well
as manpower assets of the region show promise for a good fisheries management to restore production
to levels reached before 1990, or even surpass them.

19. The extreme shortfalls in fish supply, reflected by the very low level of per capita consumption,
present a good market opportunity for fish and fishery products. But the governments will need to
exploit the resource potentials by investing in the development and management of the sector to
provide a conducive climate for private sector participation and investment. The downward spiral is an
indication ofa “vicious” cycle of low productivity, resource depletion, poor management, little incentive
for investment, lack of recognition and support, and low profile of fisheries and aquaculture in national
development plans. This needs to be addressed so that the cycle becomes a virtuous one. Regional
cooperation in fisheries development can provide the key to addressing the cycle: it would enable the
cheaper acquisition and more effective application of better technology and the better application and
quicker results from application of improved technology. It would enable the governments to build on
each others’results and strengths and lead to a stronger regional capacity for research and development
and sector management.

20. The discussion which followed the presentation confirmed the findings of the synthesis and
review.

Result of the questionnaire survey

21. The secretariat presented the results of a “questionnaire survey to collect information in support of
the establishment process of a regional capture fisheries and aquaculture organization for Central Asia”.
This questionnaire was circulated in September 2008 among 40 experts of Central Asian and Caucasus
countries, as well as the Russian Federation and Turkey. As a consequence of the limited response to the
survey (only 8 respondents) the meeting decided to carry out the survey again, allowing one consolidated
response per delegation.

22. The survey was divided into seven groups of questions designed to elicit expert’s/delegation’s
OPINION and views: (i) a regional cooperation organization in fisheries and aquaculture management
and development, (ii) Government’s CAPACITIES to support and contribute to a sustainable regional
organization; (iii) EXPERIENCES ofgovernments in regional cooperation in any technical and economic



area; (iv) BENEFITS of a regional cooperation organization in fisheries and aquaculture management
and development; (v) FUNCTIONS of a regional cooperation organization in fisheries and aquaculture
management and development; (vi) CONSTRAINTS to establishing a regional organization; and (vii)
PREFERENCES as to the type of regional organization to be established.

23. The highlights of the responses include the following: (1) a favorable opinion towards establishing
a regional organization; (2) a generally non committal response as to governments’ ability to support
and contribute to the operation of the regional organization; (3) limited experience in regional technical
cooperation; (4) overwhelming agreement to the listed benefits (22 statements) ofa regional organization;
(5) anear unanimous agreement to the listed functions ( 12) ofa regional organization; (6) mixed opinions
on the constraints to establishing and sustaining a regional organization: funding obviously could not be
“committed” but none said the organization would fail for lack of interest; and (7) a preference for either
a Network of Aquaculture Centres in Asia-Pacific (NACA)-like inter-governmental organization (IGO)
or a regional fisheries commission.

24. The findings provided the basis for the ensuing discussions on the issues covered by the questionnaire.
The delegations requested the Secretariat to circulate the findings of the survey to all delegations after
the meeting.

Lessons from other regional networks and bodies; comparative advantages, pros and cons of
various types of arrangements for the region.

25. The secretariat made a summary presentation on lessons from other regional networks and bodies,
making reference to the background paper entitled “Towards establishing a Central Asian Regional
Fisheries Cooperation Arrangement (CARNFISH)” (Appendix G).

26. General lessons are that networking is a practical and cost-effective means to solve diverse
problems; cooperation becomes more compelling in the face of limited government and donor resources;
cooperation promotes synergy, avoids duplication and expands the range of beneficiaries; participating
institutions are strengthened, and there is wider dissemination ofresults and assurance of follow-ups and
continuity of project activities by governments through the networking and cooperative activities.

27. Specific lessons from NACA, Network of Aquaculture Centres in Central-Eastern Europe (NACEE),
Aquaculture Network in Africa (ANAf) and Network of Aquaculture in Latin America and the Caribbean
(REDLAC) in concepts and approaches include the need to show immediate and measurable results
(NACA and NACEE) to provide justification to governments, private sector and donors that fisheries
development is worth investing resources. Increasing yields and productivity through the exchange
and adoption of improved technologies can provide that visible result. Of similar importance are the
need to prove cost-effectiveness over an alternative arrangement, the need to demonstrate distinctive
competence and the importance of attaining self-reliance. The organization should consider external
assistance as a complement to local resources; external assistance should not be a substitute for what is
lacking. It should further have the capacity to develop its own agenda - i.e. a regional work programme
- without being influenced by external interests.

28. Developing the organization has two inseparable goals, namely, building the organization and
implementing fisheries and aquaculture development; the latter is seen as ajustification for the former.
This implies the need to develop and implement a work programme which could consist of a research,
training, an information strategy and a funding strategy.

29. The delegations expressed their appreciation of the lessons presented from other regions, noting
that the various options described do present advantages and disadvantages. It was stressed that the
future regional organization or commission should include at the minimum both the Central Asian and
Caucasus countries. Some delegates noted that research, development and capacity building should be



core activities of the future organization or commission, with information development and exchange
as a major supporting component.

30. Following the discussions, the secretariat gave a presentation on the options for regional cooperative
arrangement, focussing particularly on the legal basis for these options and their main features in
terms of their competencies (advisory versus management functions) and institutional framework. The
presentation also distinguished between fishery bodies established within the framework of FAO and
independent intergovernmental fishery bodies. Examples of the different types of arrangements and
brief historical contexts were referred to.

31. The presentation stimulated a number of questions. A question was raised whether the regional
arrangement should be under the umbrella of FAO, or independent, e.g. in the form of an Inter-
Governmental Organization (IGO). The delegations were informed that this is a decision to be made by
the prospective members of the regional cooperative arrangement. Their decision will also depend on
whether the prospective members want a body which performs only an advisory function or whether it
will also have a regulatory or management responsibility. In this context, it was clarified that usually IGOs
are concerned with one very specific predetermined topic, but that in the Central Asian and Caucasus
region the scope of cooperation needs to be much broader. In general, there was broad consensus that
the countries will have to make their choice on the type of agreement after careful consideration of all
pros and cons. It was stressed that the planned arrangement should be pragmatic, non-bureaucratic and
financially viable.

32. Following a question concerning financial aspects of the future regional body, it was clarified
that donors or members will have to make available substantial amounts of funds to help the regional
arrangement get started and that country contributions of several thousands of US dollars would be
needed to cover the running costs. Experiences from other IGOs particularly NACA have shown that the
investments of member governments into their regional organization invariably provide greater benefits
in the medium and long term. As such the country contributions should be considered not as costs but as
investments instead.

33. The delegates were informed by the secretariat on the organizational and operational issues
related to the establishment and management of a regional fisheries commission or inter-governmental
organization (IGO). The presentation entitled “From concept to reality: organizing and operating a
regional cooperation arrangement” outlined the objectives and terms of reference, general principles,
membership, management and operational structure, working arrangements, and the immediate and
medium term priorities of a regional cooperative arrangement.

34. A regional cooperation arrangement is an effective and economical mechanism for promotion of
fisheries development. A regional commission or an IGO would have to address similar procedural issues
for establishment. The establishment and development of the regional body must go hand in hand with
implementing its development objective. A key determinant of success for any newly formed regional
collaboration is to provide as quickly as possible measurable evidence to all stakeholders especially
governments of the benefits of the regional cooperation arrangement.

35. On the other hand, some constraints to the functioning of regional commissions or IGOs were
described, including the consensus nature of decision-making processes which are complicated by
technical, political and enforcement elements, the uneven implementation and enforcement of decisions
by members, the uneven data collection collaboration among members and the limited or lacking
financial support from the members in assistance of the meeting attendance and operational (including
secretariat) costs of the regional collaboration.

36. Key success factors to a regional collaboration in fisheries and aquaculture include: having a clear
purpose, clear responsibilities of participants, commitment of members, provision of added value



to members, sharing of ideas to solve common problems, use of each others’ experience, pooling of
resources, high degree of transferability of knowledge, economies of scale, a good communications
network and effective communication, effective facilitation and coordination. All these factors would
contribute to the sustainability of the regional collaboration.

37. A network organization’s essential attributes are the collective commitment of members, continuity
ofparticipation, common objectives, the presence ofa coordinating mechanism, and its cost effectiveness.
These make the organization exist. To enable it to perform its mandate, it must have the enabling
conditions of partnership and collaboration in the work programme, relevance, adaptability to changes
and ability to rapidly response to members’needs. Members of regional collaborative arrangements are
sovereign states. Some IGOs like NACA and INFOFISH have provisions for associate members (also
intergovernmental organizations in NACA and private fishery industry in INFOFISH). As provided
for in the NACA Agreement, FAO is represented in NACA’s Governing Council and the Technical
Advisory Committee. The NACEE membership is composed of Research and Development institutions
and centres rather than governments, but NACEE is currently considering becoming an 1GO.

38. The structure of an IGO or regional commission usually contains a governing body, a technical
advisory body and the coordinating unit or secretariat. A work programme elaborates the regional
Research and Development strategy and plan, capacity building and training strategy and plan,
information exchange and communication systems, a regional collaborative consensus with other
regional and international bodies, a staffing scheme and funding strategy.

39. Immediate and Medium-Term Priorities for the regional commission or IGO include organizational
development planning, work programme development and implementation, development of collaborative
arrangements with other regional organizations, and resources and funding strategy. The planning
process can apply the logical framework analysis (logframe). The product ofthe logframe exercise would
include a definite decision on the organization’s status, the formulation of a draft regional aquaculture
Research and Development programme, establishment of information exchange and communication
systems, design of capacity-building and training approaches and methods, establishment of the
technical assistance mechanism, and setting up the governance, management and coordination structure
and systems.

40. The immediate and medium term tasks for the participants in the establishment process are to engage
key government agencies and involve them actively in the process, build consensus among national
stakeholders, conduct a strategic planning exercise to clarify the goals and requirements, develop the
Regional Work Programme, and engage other relevant regional and international organizations and
develop a collaborative agreement with them. An interim secretariat could be appointed or, if this is not
yet feasible, working groups could be formed to work on the drafting of the founding documents, the
host country agreement, the development of a schedule for members’ contributions, and drafting of the
administrative and financial management instruments.

41. The secretariat was thanked for this informative presentation. After the presentation, financial issues
were raised again and discussed. Citing NACA as an example the Secretariat mentioned that NACA was
first a project funded by UNDP and executed by FAO, with a total budget over three phases that covered
the period August 1980 to December 1989 of 7,3 million USD. Apart from UNDP funding, the project
benefited from many other financial contributions, including those from other multilateral donors and
voluntary contributions from the participating governments, basically through Technical Cooperation
Funds. This could be a model for the arrangement under discussion. After NACA became independent,
FAO became a partner organization and provided collaborative assistance to NACA through various
projects that included Technical Cooperation Programme (TCP) projects. Under the NACA Agreement,
FAO is also a member of the Governing Council (non-voting) and the Technical Advisory Committee.

42. Following the discussions, the secretariat made a presentation focusing on the drafting of
constituting instruments and process aspects of establishing a regional fishery cooperative arrangement.



The presentation highlighted the degrees of complexity between constituting instruments and processes
ranging from FAO Article VI bodies to independent intergovernmental organizations. Examples of the
various scenarios by reference to existing fishery bodies were also given to illustrate the aspects under
discussion

43. Some delegates raised questions on whether it was possible for a fisheries arrangement to
evolve from a purely advisory commission to a functionally or legally independent body. The answer
being ‘yes”, examples of such evolution were provided, e.g. Regional Commission on Fisheries in the
Near East (RECOFI), Southwest Indian Ocean Fisheries Commission (SWIOFC), Indian Ocean Tuna
Commission (IOTC) which had the same genesis and evolved into (a) an Article VI body in the case of
SWIOFC and (b) to Article XIV bodies in the case of RECOFI and IOTC. The Lake Victoria Fisheries
Organization (LVFO) evolved from the Lake Victoria sub-Committee of the FAO, Committee for Inland
Fisheries ofAfrica (CIFA) to an independent intergovernmental fishery body.

44. The secretariat then made a presentation on “Financial support options for the fisheries and
aquaculture organization” making reference to the background document “Towards establishing a
Central Asian Regional Fisheries Cooperation Arrangement (CARNFISH) ” (Appendix F).

45. The establishment process and financial contributions were discussed, with NACA, General
Fisheries Commission for the Mediterranecan (GFCM) and European Inland Fisheries Advisory
Commission (EIFAC) as examples. With regards to NACA it was mentioned that the network was
established as FAO/ UNDP project; that its member governments make mandatory contributions and
that the host governments’ hosting contribution is made in cash and in-kind. NACA also makes use
of a secondment scheme to the Secretariat. It earns revenue from the technical services (made under
projects that are usually externally funded) delivered to the members and charges for project overhead/
management.

46. GFCM was another example. It was stressed that the Commission had an autonomous budget - not
dependent on FAO or any one of the member states and that the source of funding comes from regular
contributions by members and from donations. FAO provides technical support and administers the
funds for GFCM.

47. EIFAC was given as example of an Article VI body under the FAO Constitution. The Commission
does not have an independent budget. It can however receive contributions or donations to activities and
projects from interested members. The costs of the bi-annual sessions and symposia are covered by host
country of these sessions. FAO provides the secretariat while technical advisory services are provided
through Working Parties, which generally consist of regional experts and FAO staff.

48. The Central Asia Programme for Fisheries and Aquaculture Development (FishDev- Central Asia),
which will start in early 2009, when it is expected that it shall have been endorsed by the FAO Turkey
Partnership Programme (FTPP) Steering Committee, may provide good opportunities in support of
the establishment and initial phases of the regional organization or commission. This programme was
developed in 2008 in a widely participatory manner with inputs from all Central Asian countries, Turkey
and FAO. Specific reference was made to the first outcome of the programme, which reads “a formally
established regional fisheries and aquaculture arrangement in the form of Regional commission or
Network”. It is foreseen that the programme will fund participation in regional meetings and trainings
for the first five years.

49. The information regarding the financial arrangements involved in the various types of
intergovernmental organizations and commissions was noted with interest by the delegations. Several
delegations confirmed their active participation in the development of FishDev - Central Asia. The
delegate from Turkey said that the Ministry of Agriculture and Rural Affairs of Turkey (MARA) is
keen to get the programme started. It was further mentioned that MARA will also provide (on top
of the financial support) an office and some technical staff at its premises in Ankara in assistance of



FishDev - Central Asia and the establishment process ofthe regional organization or commission for the
first few years.

CONCLUSIONS AND RECOMMENDATIONS

50. The delegations highly appreciated the guidance and information provided by the FAO secretariat
to the process of establishing a regional fisheries and aquaculture arrangement, including information on
the various options (FAO and non-FAO regional fishery bodies and networks).

51. After intensive discussions the meeting concluded the following:

* A regional fisheries and aquaculture arrangement should be financially sustainable, pragmatic,
flexible, non-bureaucratic and simple to manage.

*  While preliminary indications of preference for certain regional arrangements (specifically art. 6
and art. 14 under the FAO constitution and an IGO) were provided the meeting agreed that more
time was needed to consider all the information. In particular, some delegations requested more
time to discuss the various options with competent national authorities.

* Continued financial, legal and technical support from FAO would be required in the establishment
process of the regional arrangement.

* The forthcoming support from Turkey and FAO under the Central Asia Regional Programme for
Fisheries and Aquaculture Development (FishDev - Central Asia), which will be part of the FAO-
Turkey Partnership Programme (FTPP) is a welcome contribution to the process.

* The name of the future regional arrangement should reflect the regional scope and objectives of
the arrangement; being Central Asia and Caucasus region and both inland capture fisheries and
aquaculture development and management.

*  Most delegations preferred a regional arrangement, open to all countries concerned, because of the
transboundary nature of water bodies and related fish stocks in the region, among other reasons.

* Some delegations noted the possibility of starting with a relatively simple and easy to establish
regional cooperative arrangement, which can later evolve, should the need arise, into a more
elaborate arrangement.

52. The delegations confirmed the need for a regional arrangement that will strive to achieve the
following:

* Keep under review the state of the fisheries resources, including the economic and social aspects of
the fishing industry.

e Assist in the collection, analysis and dissemination of information on inland fisheries and
aquaculture.

* Assemble, publish and disseminate information regarding exploitable living aquatic resources and
fisheries based on these resources.

* Promote liaison and cooperation among and within governmental organizations and with NGOs as
appropriate.

* Formulate and recommend appropriate measures for the conservation and rational management of
living aquatic resources and for the implementation of these recommendations.

* Encourage, coordinate and undertake relevant training and extension activities in all aspects of
fisheries and aquaculture.

* Encourage, coordinate and, as appropriate, undertake cooperative research and development
activities, including projects in the areas of fisheries and the protection of living aquatic resources.

* Promote programmes for aquaculture and inland capture fisheries enhancement.

* Transfer appropriate technologies and techniques for development of small-scale fisheries and
aquaculture.

* Promote women's participation in aquaculture and capture fisheries development.

+ Contribute to knowledge generation and raising the awareness about fisheries in the region.



53. The meeting recommended to the Governments of the future member countries to:

* Ensure that the future regional fisheries and aquaculture arrangement is viable and pragmatic.

* Investigate the possibility to host and support the regional cooperative arrangement, should the
preferred option be an Inter Governmental Organization or an Art. XIV body under the FAO
Constitution.

54. The meeting recommended to FAO to:

e Make available the information presented at the meeting and future information relevant to the
establishment process of the regional arrangement via a dedicated website.

* Consider favourably the request by the delegations for FAO assistance in support ofthe establishment
of a regional fisheries and aquaculture organization for Central Asia and the Caucasus.

55. The meeting recommended that delegations:

*  Consult with their respective fisheries and aquaculture authorities and assign a national focal point
who will be member of the steering committee, which will work inter-sessionally as specified in its
Terms of Reference agreed by the meeting, which appears in Appendix E.

* Consult with their respective governments on the possibility of hosting the next Regional inter-
governmental meeting on the establishment of a Central Asian and Caucasus regional fisheries
arrangement.

FOLLOW-UP FROM THE MEETING

56. The next stages in the establishment process of the regional commission or IGO were discussed.
No direct offer to host the second inter-governmental meeting was made, but the delegations assured the
FAO secretariat that they would consult within their governments and report back on the possibilities to
host the next meeting in May or June 2009. It was agreed that the first offer received to host this meeting
would be accepted.

57. All delegations, being keen not to lose the momentum created at this meeting, officially requested
FAO support under its Technical Cooperation Programme (TCP) Facility to enable the Organization to
assist further in the establishment process of the regional commission or IGO.

58. It was agreed that the Steering Committee should meet in February or March 2009 in Ankara,
provided that the national focal points (i.e. the members of the Steering Committee) shall have been
officially nominated by their respective governments and that assistance under the TCP Facility
programme would be available. Countries were requested to nominate their focal points in the process
before the end of December 2008.

CLOSURE OF THE MEETING

59. The meeting was officially closed at 15:00 pm on Wednesday 12 November 2008 by the Chair, who
thanked on behalf of the Government of Tajikistan, all delegates for their active contributions to the
meeting output and wished them a safe return to their countries. The support from Ministerial staff, FAO
Secretariat, FAO National Correspondent in Tajikistan, interpreters, translators and all other persons that
assisted in the organization of the meeting was gratefully acknowledged.






nPEJjinOCBIJIKH H IIEJIH

1. IlpaiiirrcjihcTiia CIpaH IleirrpajiBiio-a'inaTCKoro penioHa Bee esojiee npii3HaioT neooxoftiiMocTB
y ipc>Knouria penioHajibHoii opramoapmi no coTpyftiirinecTiily b oojiacrn yiipaiuienria pnionniM
x03«hctbom h axBaxyjiBTypon h iix pamirina. npaBirrejiBCTBa npinnjni k corjiacino o tom, nTO
Taxa» perrionajiBiiaa opramoapiia ,nojia<na coyeiicTBOBara ycToimiiBOMy ynpaBliemno, pa3BHTino n
pacinnpeHiiio pnionoro xoiaficriia h axBaxyjiBTypu b CTpaHax-ynacTHiiKax. B nacTHOCTii, OHa mom<ct
iiomo'ib ncKOTophiM njieHaM Coftpyjxecraa HesaBiiciiMBix 1ocynapcrii (CHT) BBmecra iix ccKTop
phlOIIOK) XOiMICTBa 113 TCKymCK) Kpil3IICHOrO COCTOHHIa.

2. B (BHI c jtiim Ha «PemoHajiBHOii Koncfiepennrni no pnionoMy xoiaficriiy ii axBaxyjiBType bo
BHyTpeHHiix BojiocMax U,eHTpajiBHOi A 31111: OraTyc 11 nepcnexTiiBBi pa3BHTiiH» (EeiiMenex, Typpiia,
11-14 ftCKaopa 2007 r.1), JKenepTBi 113 n;eHTpajiBHO-a3iiaTcxiix rocynapcrii: Ka3axcTaHa, «BipiBricrana,
TaftaaiKiicrana, TypKMemicTaHa u Y36eKiicTaHa, - napa,ny c ftpyrriMii iiromiiaraBaMii paccMOTpejni

a3iiaTCKoro penioHa, nomiMaeMoro b imipoKOM ombiojio.

3. /lajicc, b anpejie 2008 r. Ha PenioHajiBHon Koncfioponnmi «Koyexc no,nouria oTBCTCTBennoro
pnionoro xoiafioTiia OAO 1995 r. b U,eHTpajiBHO-a3iiaTcxoM pemoHe: npii3BiB k ftoiioTiirno» (TamxeiiT,
Y36eKiicTaH2), IlpaBHTejiBCTBO Pecny6liiiKii TanMstiKiioran noftTiiopftiiJio cBoe jxejiamie npoBecTii
nepBoe coBeipamie juni osoya<,nouria ynpoa*;,nouria penioHajiBHon oprantrianriri no ynpaBJiemno pnionniM
X03HIICTBOM 1T aXBaXy;jIBTypOIl 11 IIX pa3BITHIO.

4. B xofto puna naniionajiBiiBix Koncfioponnrifi no BonpocaM CTpaTermi u iviannpoBanna pamirina
pnionoro xo3ancTBa,iipoBC,ncnnBixiipaBHTCJiBCTBaMnnenTpajiBno-a3naTCKiixpeciiy6jniK nprino,n,nopM<KO
OAO, EBponeiicKon komiicciiii, BceMiipHoro Cianxa 11 npyrrix ynpoa*;,noninii 11 npaBirrejmcTB, Taxjxe

5. llepBBiii mar, iipoftiiprinnTBifi b HanpaBliemiii pemoHajiBHoro MOM<tooy,naporilonnoro
cjiejiaii llpaBHTejiBCTBOM PcciiyojiiiKii I'ajnKiiKiicTaii 1 OA O, xorapnie opramooBajiii «PenioHajiBHoe
MejKnpaBiiTejiBCTBeHHoe coBeiparoie jijimnmmy;iiaraBBi co i,nanna U,eHTpajiBHO-a3iiaTcxon pemoHajiBHOii
pBiooxo faiicTBcnnoii opramoapmi» b r. /lynianoc, TajoKiixiicTan, 10-12 iionopa 2008 r.

6. 3ananeri coBcinanna obijio ooopann BMecTe iipejicraBirrcjicii opraHOB, PIBeICIBemmix 3a
puoojioBCTBO ii axiiaxyjmrypy b CIpaHax UeHTpajiBHOIi A 31111 (nomiMaeMoii b imipoxoM cmbicjic), ¢
ncJiBio oscya<,ncnna ochobhbix npoojioM 11 BonpocoB pnionoro xo iaiicrna u axiiaxyjn>Typi>i b penioHe,
a makKC paccMOTpeTB npcjuioaccnne o6 yipca<,ncnnn penioHajiBHon opramoanjni no pnionoMy
x03HiicTBy ii aKBaxyjiBType, iipinniMaa bo BHiiMamie oyinooTiiyionyio iiporpaMMin, ceTii 11 riMoioinrioon
nncrirrynnonajiBiiBic Moinpocra b cexTope pnionoro xo iaiicrna 11 cmemoibix on pacjiax.

7. CoBeiparoie obijio HanpaBJieHO Ha ,noctna<cnnc ojio,nyioin;rix nojiofi:

CocTaBlJiemie npoexTa coniaincnna 06 yipca<,ncnnn pemoHajiBHOii pnl6éoxoiafiOt 0l1llofi
opramoanjiii.
* HocTinxemie coniacna oraocirrejiBHO rana ynpoa<naoMofi pemoHajiBHOIii opramoapmi.

x03sriicTBy ii aKBaxyjitType bo BHyTpeHHiix BogoéM ax IlempajiBH oii A3ini: CTaTyc linepcneimiBBi pa3Birnia. BeiiMejieK,
Typigia, 11-14 gexafipa 2007 r.», HoKJiag <DAO no pBilojioBCTBy X? 862, Phm, HTajina, 2008 r., moxho Haii™ no
cjiegyKfflgeii ccBunce Ha pyccKOM 11 aHrjiiriicKOM a3BiKax: ftp://ftp.fao.org/docrep/fao/011/i0240b/i0240b00.pdf

2 Bojiee nogpoBHyio inKpopMaigiio o goxyMeHTe «OnéT no Meponpiianiio «<PemoHajitHaa KOHCpepemiiia «Kogexc
Begemia OTBeTCTBeHHoro pnifHoro xo3aiicTBa <DAO 1995 roya b U,eHTpajn>HO-a3iiaTCKOM penioHe: npii3BiB k geiicTBino»,
TaiinceHT, Y36eKiicTaH, 8-10 anpejia 2008 r.», HoKJiag <DAO no pBiBojioBCTBy X? 866, Phm, HTajina, 2008 r., moxho
Hailni no cjiegyiomeH ccBuixe Ha pyccKOM 11 aHrjiiriicKOM a3Bncax: ftp://ftp.fao.org/docrep/fao/011/i0301b/i0301b00.pdf
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. /locTHyKcniie corjiacira orrtocrtircsisiio Paoonero njiaHa, Tonno onpejiejnnoinero m ani, neooxoiniMBie
fljia (JiopMajibHoro ynpoKjienini periionajinnoii opraiiinanini n ynpanjienini eio.

. /locTiiyKciiiic npejinapirrejinnoro corjiacna ormnocrircJyiBiio KpiiTepneB nmoopa nrrao-KBapriipBi
pcnioiiajiBiioii opraiiinanini.

. /locrinK ciiiic coniacmi o'riiocirrcjiBiio cniicKa iipiiopirrcriiBix pcriioiiajiBiiBix BonpocoB HHOKP,

pememieM KOTopux laiiMcrcn periionajinirni opraiiinanini.
OTKPBITHE COBEUIAHHII

8. (’oBcinainicoTKpnuir—HAxMajnramTacfiypijnipcKTop[YII«M oxmiTohiikiictoh»M imncTepcTBa
cejiBCKoro xonilicina n oxpaHBi iipiipojini PecnyojiiiKii TajnKiiKiicran, KOTopnni npiiBeTCTBOBan

ynacTHincoB ii,bnacriiocrii,r-Ha KacniM ona, MiimicTpa cejiBCKoro xoniricina PcciiyojiiiKii TajnKiiKiicran.

9. B coBcinaiiini npiiinuiii ynacrnc jicjicraniiii ot npaBiiTejmcTB AnepoaiijnKana, ApM ciiini,
rpy3ini, Ka3axcTaHa, KirraiicKoii Ilapojnioii PeciiyojiiiKii, Kniprnncrana, TajnKiiKiicrana, Typprni n
Y36eKiicTaHa. (yopcriioiiajiBiioc 6iopo ¢cPAO no IlenrpajiBHOii A 31111 (FAOSEC) 11 Illta6-Knapsnpa
<PAO odecnemiliii coBcinaiiino TexmmecKyio no/uiep>KKy. B coBcinaiiini npiimmii ynacrnc 45 'icsioBck.

CniicoK ynacrniiKOB naxojurrcii b IIpiuio”Kcnini B nacroHinero jioKyMcirra.

10. 1-nu KacBiMOB, MimiicTp cejiBCKoro xoniricina PecciiyojiiiKii TajnKiiKiicran, npiiBeTCTBOBan

npiiBeTCTBiia naxojiirrcii b IIpiuioAKcnini C.

11. Ot iiMerni r-Ha Urnpo HoMypa, laMccnrrcjni reHepajiBHoro jiiipcKTopa /Icnap'raM cirra pnionoro
xo3HiicTBa ii aKBaKyjiB'rypni tPAO, a Taxxe ot hmchii Cyopernonajinnoro 6iopo tPAO no U,eHTpajiBHOii
A31DI, r-H Kiimoto, Koopjiinia'rtop Biopo tPAO no npe3BBinaHHBiM cirryaniniM b TajnKiiKiicrane,
noojiarojiapiui tipaBirrejiBCTBO PcciiyojiiiKii TajnKiiKiicran 11 vajuKiiKCKini napoji 3a nponc,nenue Jroi1o

iicTopimecKoro concinanini b CBoeii CTpaHe.

12. r-h Kiimoto ocbctiijiTenyipee KpioiicHoe coctoiihiic ceKTopa pnionoro xoniricina 1aKnaKyjurrypni
b D,eHTpajiBHOii A 3IDI ii Ha KaBKa3e. IIponcirrnoc cninKeniie iipojiyKniiii pnionoro xoniricina Ha
HacTOHmirfi MOMeHT, no cpaBHemno ¢ jiannniMii Konna 1980-X rr., cocraicnier ot 70 % b Ka3axcTaHe
70 98 % b Kniprnncranc. Bejinocrn 1liiej(ocratonnoe iipojionojiBcrnennoe ooccncncnnc no-npen<iicMy
ocTaioTca HHipoKO pacnpocTpaHeHHBiMii MBJicniniMii b penioHe. Tamim o6pa30M, orpoMHyio nanoiocrn
HMeioT ¢OBMecTHBie yciiliini npaBirrejiBcra no pcaoiilJiirranini ceKTopa. Oh BBipa3iiJi najie>Kjiy Ha to,
hto coBcinannc b /lynianoc npiinejier k ycTaHOBJiemno penioHajiBHoro coTpyjiniinecrna no pnionoMy
x03HiicTBy ii aKBaxyjiBType b U,eHTpajiBHOii A 31DI 11 Ha KaBKa3e, a Taxxe nojincpKiiyji totobhoctb

TexmmecKyio no,n,ncpn<Ky Ha 6o0jiee noijiniix era,mnix (iipivioxem ie D)

UPHHfITHE nOBECTKH AH« H AHMHHHCTPATHBHBIX CTPYKTYP
13. I -u(iijnKoyjijiiin HecpoiiJioB (TajnKiiKiicran) obijim o pan npc,ncc,na+cjicM coBcinaiiini. 3aMecTiiTejieM

npcjiccjia'icjni 6biji m o pan r-H Eaxraep KapiiMOB (Y36eKiicTaH).

14. CoBcinannc npinnuio IloBecTKy juni b rfiopMC, npejicranjiennoii b IIpiuio~Kecniiii A. IIpc,nce,narcjin
II3JIOIKIII rpaifiiiK coBcinaiiini. Ipic him (’cKpctapnasta tPAO Ha coBcinaiiini, a innemio, r-Hy ByoHO,
r-Hy roil, r-Hy Ky3MJiaiiraHy, r-Hy MapMyjuie 11r-Hy BaH AHpooio, 6bijio nopyncno Becra npoTOKOIJi

concinanini.

15. Ot iiMemi (’cKpcrapnata, r-H BaH AHpooii coo6ih;iiji ynacriiKaM o ncjmx n onaijiacMnix
pe3yjiBTaTax concinanini. O h ii3jiojkiiji npcjinocnuiKii 1 Mcponpintrini, pe3yjiBTaTOM KO Topux CTajio
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jilaiiiioc coBcinaiiiie, B TOM HIICJIC, ccbiJiaacb Ha penioHajibHbie Koiicficpeiiniiii B A ffrajibe (Typujia) II

TaniKeHTe (Y36eKiicTaH).
BBICTynJIEHH I JIEJIErAIIHH

16. Phji jicjicraniiii BbicTyniui ¢ BbipaxemieM npii3HaTejibHOCTii npaBirrejibCTBy PcciiyojiiiKii
I'ajnKiiKiicTaii ii O AO 3a opraiiinanm o penioHajibHoro M OKiipaBirrejibcTBeinioro coreinainw . JJejieraT
ot Ka3axcTaHa iiojricpKiiyji iicooxojihmoctb bi3i;ibii>kciiii>i hctkhx pcKOM Ciijiaiiiiii npaBirrejibCTBaM
jpia toto, 'itoobi npopecc ycTaiioBlJieniiH penioHajibHoro MOKiipaBHTCJibcTBeiinoro coTpyjmii'iccTBa b
oojiacTii pbiOHoro xom icrra ii aKBaKyjibTypbi npojjojuK ajica ii nocjie jiaiiiioro coBcinaiiiw. /IcjicraiiiiM
113 Y36eKiicTaHa iioji'icpKiiyjia iicooxojihmoctb hibcihciiiim Bbiciraix BliacTed Karyon 113 CTpaH-
ynacTHiiKOB o pe3yjibTaTax coBcinaiiini. /IcjicraiiiiM 113 Kbiprbi3CTaHa npii3Bajia yiacTiiiiK or coBcinaiiiiH
K IICn0JIb30BaHIII0 BO3MO>KI10CTCII, OOCCIIC'THBaCMBIX peniOHaJIbHbIM COTpyjIIIHICCTBOM. OHa OTMeTIlJia,
HTO CIJICJiyCT C()3JiaTB JICMOIICTpailHOIIIIBIC pBIOOBOJIIBIC ffICpMBI, 'ITOOBI noKa3aTb yCneiHHbIII OnbIT
)

aKBaxyjibTypbi, n
KOpMOB JIJIM TOBapHOII pBIOBI.

ito npiiopirreTHOIii npoojicM oii, Tpcoyioincii pememia, hbjihctch iicjiocryiiiiocTB

17. /IcjicraT ot AacpoaiijuKaiia iiojiTBcpjiiui xejiamie MiimicTepcTBa jkojioihh ii iipiipojninx
pecypcoB PcciiyojiiiKii AacpoaiijnKaii iipiiimb yiacriic b penioHajibHOM MOKiipaBirrejibcTBcniioM

1 ypniiii cocjiajica HayipoKjieiiiioe ncjianio (b 2007 r.) Cyopcriioiiajinioc 6iopo «FAOno Il,eHTpajibHoii
Asmi b AHKape (Typpiia), a TaKxe TCKymee coTpyjinii'iccTBo «FAO ii MiiHiicTepcTBa no jicjbim
cejibCKoro xom icrra ii cejibCKiix paiioHOB | ypuim b iicjimx ik)jijicp>KKii paanrriiM pnoiioro xom icrra ii

aKTHBHbiM ynacTHHKOM J1106011 penioHajibHoii opraHH3au;iiii no coTpyjinii'iccTBy b oojiacTii pnoiioro
x035HicTBa ii aKBaKyjibTypbi, y llpc>kjiciiik i b pemioHe.

IIPE3EHTAILHfl H OECyJKJJEHHE PAEOHHX JJOKyMEHTOB

CocTOHHiie ii nepcneKTHBbi pa3BHTHH pbiOHoro xo3HHCTBa 11 aKBaKyjibTypbi b CTpaHax
1],eHTpajibHOH AsHH ii KaBKasza: cbo”hmh othct ii os30p

xo3HiicTBaii aKBaKyjibTypbinocjie oopcrciiiin He3aBiiciiMOCTiib 1991 r. booohx penioHax no pa3JiiiHHbiM
TexHimecKiiM, jkoiiomiihcckhm ii jkojioihhcckhm npiiHimaM. CocToamie iipiipojninx pecypcoB
opeHiiBaeTca KaK jiocraso'iiio ajioporoc (3a iicKJUOHemieM ApajibCKoro Mopa), a ohojioihhcckhec
ii 'rpyjioBBic pecypcbi penioHa iiobbojihiot, npii npaBiuibHOM pbiooxobmhctbciiiiom ynpaBlJiemm,

19. 3HaHiiTejibHbie iicjiocraTKii npopecca ciia6a<ciiiia pbidoii, orpaa<ciiiiBic b oneHb hiidkom ypoBHe
iio'rpcojiciiiia prion Ha jiyiny iiaccjiciiiia, co3jiaio+ xopomiie pbiHOHHbie bo3mojkhoctii jijim prion 11
iiiiBccTuponanna b pa3BHTiie ceKTopa 1l ynpaBJiemie iim, 'itoobi oocciicihtb ojiaroiipinrriinii KJiiiNiaT
jpia ynacTiia 11 iiHBecTimirfi nacTHoro ceKTopa. [liicxojiainaa cniipajib yKa3biBaeT Ha «aaKojijioBaiinnii
Kpyr», cocroainmi 113 hiokoii iipojiyK'riiBiiocrii, iicToineiiiia pecypcoB, iicjefxficKTiiBiioro yiipaiuieiiiia,
HejjocTaTOHHoro c¢THMyjiiiponanna iiiiBccriinnii, ncjiocraTKa iipinnaiiiia 11 ikijijicp>kkii, a TaKxe

He3HaHiiTejibHoiipojiiipnonoro xo iaiicrra l1aKBaKyjibTypbib iianiioiiajininx njiaHax pa iBirriia./puiiinc
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lipoOJICMBI 1ICOOXOJIHMO pCIIIHTb, ''TOOBI BaKOJIJ(OBailllIBIH K pyr lipCBpiTHJIICM B Kpyr CnaCaTellbHbIH.

npoojicMBi laKojijioBainioro Kpyra: OHO oyjicr cnocoocTBonaTn o0o0JICC jiciiiciioMy iipiioopcTciniio II
ooJicCc je[x[icKTHBiioMy npiiMeHeHiiio Jiy'iiiiiix TexH OJioniii, a ‘aK>i<c 0o0JicC onicrpniM pe3yjibTaTaM
oT 11X npiiMeHeHHH. 3 10 jiacT BOBMOM<IIOCTB rocyjiapcTBaM oniipaTbca Ha pe3yjibTaTbi 11 ciuibHbie
CTopoHbi /ipyr jipyra II npiiBcjicT K yciuiemno penioHajibHoro noTcnniiajia HHOKP 1 ynpanjiciniH

ceKTopoM.
20. (0OCy>KJICIIHC, IIOCJICJIOBaBIIICC 3a JIOKJiajIOM, 1IOJ(TBCpj(I1lJI0O BBIBOJIBI 003 0pa II CBOJIIIOK) OTHeTa.

Pe3yjibTaTbi aHKeTHoro onpoca

21. CcKpcTapiiaT iipcjicTaniui pe3yjibTaTbi « Ahkcthoto onpoca jijim coopa iincfiopManini b iioj(j(cpn<Ky
npopccca y'ipoKjiciiiiM penioHajibHoii opraiiinanini no pnioojioncTBy ii aKBaxyjibType b U,eHTpajibHoii
A3IHI». /1aiiiiaa aiiK cra b ccirrnopec 2008 r. onuia HanpaBlieHa 40 JKcncp'raM 113CTpaH ll,eHTpajinoiiA3lH
ii KaBKa3a, a Taxxe 1I3Poccidickoii 4>cj(cpanini HTypnini. B cninii ¢ ohciib orpainniciniBiM hiicjiom
OTBeTiiBHiiix (Bcero 8 pcciionjiciiTOB), ynacTHiiKii coBcinaiiini pem miii npoBecTii onpoc noBTopHO,
no3BOJiiiB Kan<jioii jicjicraniiii oTBeTiiTb cobm cctho Ha Bonpochbi.

22. Onpoc OCIOSUL 113 ceMii rpynn BonpocoB, pa3pa6oTaHHbix juni iiojiynciniii iincfiopManini o
cjicjiyioincM: (i) MIII4II4M 1lbbijimjibi JKcnicpTon/jicjicranjiii oTHOcirrejibHOpenioHajibHoiiopraninanini
no coTpyjnni'iecTBy b oCuiacrii paiBirriiH pnionoro xoiinicrna 11 aKBaKyjibTypbi 1l yiipaiuicinin iimii;
(ii)) BO3MO>KIIOCTI4 npaBHTejibCTB k OKa3aHino iiojijicpn<Kii 1l cojiciictbhm [JKinneciiocoonoii
penioHajibHoii oprainnanini; (iii) OIIBIT npaBHTejibCTB b ccficpc penioHajibHoro co-rpyjiini'iccrna b
jhosoh TexHimecKoii jiiioo jkoiiomiihcckoii oojiacrii; (iv) BBI10/114 ot penioHajibHoii opraninanini
no co'rpyjininicc'rny b oojiacrii paiBirriiH pwonoro xo iinicrna 11 aKBaKyjibTypbi 1l yiipainicinin iimii; (v)
4>y [IKI Ll4l4 penioHajibHoii oprami3an;iiiino coTpyjnnriccTBy b oojiacrii 1l paiBirriiii pnionoro xoiinicrna
ii aKBaKyjibTypbi 11 yiipaiuiciniii iimii; (vi) IIPI'TIMTCTBI4M Ha nyra ynpoKjiciniH penioHajibHoii
oprainnanini; 11 (vii) IIPIi/UIOrIIIiIPI"l OTHOcirrejibHO cfiopMW  ynpen<jiacMoii penioHajibHoii
opraHioaujni.

ynpejK/jeHiia penioHajibHoii opraHH3anj;iiii; (2) b ochobhom, yKJioHHiiBbie otbctm othochtcjimio
cnocoOHOCTii npaBHTejibCTB k nojijicpn<KC 11 cojiciictbiiio ffiyiiKniioinipoBainiii penioHajibH oii
opraHioaujni; (3) orpaHiineHHDbiii onbiT b oojiacrii penioHajibHoro TexminecKoro coTpyjnnriccTBa;
(4) iipcoojiajiaioincc corjiaciie ¢ nepemicjieHHbiM ii nnirojiaM ii (22 y+Bcpn<jicniiii) ot penioHajibHoii
opraHioaujni; (5) nonTii cjiinioniacnoc corjiaciie ¢ nepemicjieHHbiMii (jiyiiKniiHMii (12 iiyiiK'ron)
penioHajibHoii oprami3an;iiii; (6) pa3JDinHbie miiciiiiii OTHOciiTejibHO iipciiirrcrBini Hanyra ynpoKjiciniH
ii nojrepjKaHiiH paoo'rni penioHajibHoii opraiiinanini: ffiinianciipoBainic, ohcbhjiiio, He mojkct onrrn
«rapaHTiipoBaHO», ojnniKo hiikto Henocnirraji, hto oprainnaniiii oopcncna HaHeycnex H3-3a o'rcyrciBiiii
iiHTepeca; (7) iipcjiiio'rrcinic obijio oTjiano TaKiiM cfiopMaM opraiiinanini KaK MOKiipaBirrcjibcTBCiniaH
oprainnaniiii (MIIO) npojic Cera ncirrpon no aKnaKyjiurypc b A3iiaTCKO-TiixooKeaHCKOM penioHe

(NACA), iiJiii pcriionajinnaii pniooxo iinicrBcnnaii komiicciih.

24. /iannnic BBIBOIIBI nocjiyjKiunioCHOBOIIjuin o6cyn<jicniiii BonpocoB,3aTpoHyraixB aiiKcrc. /icjicranini

nopyniilJiii CeKpeTapiiaTy HanpaBiiTb nocjie coBcinaiiini pe3yjibTarai onpoca BceM jicjicraniiiiM .

Y poKH flpvTHX pernoHajibHbix ceTeii 1opraHos; cpasHHTejibHbie npeiiMyiyecTBa, jjocToiiHCTBa 11
He”ocTaTKii pa3JiHHHbix i[)opM opraHinaiiiiH /ina penioHa

25. B (CBoeM jioKligjic CeKpeTapiiaT iipcjicraniui o6o6m;eHiie ypoKOB jipyriix pernoHajibHbix
ceTeii 11 opraHOB, oinipaiicn Ha cnpaBOHHbiii jioKyMcirr «Ilyra K ynpoKjicinno IL,eHTpajibHO-

14



a3iiaTCKOH penioHajibHoii opraninaniiii no coTpyjniiriecTBy B pnonoM XOBHHCTBC (CARNFiSh)»
(I IpiiJion<eniie G)

26. OcHOBHbie HToni CBoyarca K TOMy, nTO ceTB HBJIHCTCH npaKTiinHUM 11 pemaOenuiuM cpcjicTBOM
pememia pa3niinHux npoojicM; coTpyymmecTBO c¢TanoBincn 6o0jice IICOOXOJIHMBIM B ycnoBimx
He”ocTaTonHOCTii pecypcoB npaBHTejibCTB 11 (jiniiancTipyioiniix opramoapirfi; coTpyymmecTBO
cuocoocTBycT ycnexy coBMecraon jienTCJiBiiocTii, IOBBOJIHCT lodexara noBTopemin II pacnnipiiTB Kpyr
CTopoH, nojiBayionyixcn ero nojionaiTCJiBiiBiMii jefxficKTaMii; npoiicxoyirr yKpennemie yiacTByionyix
yipoKjieinin, pcayjiBTaTBi paciipocrpamiioTcn B 60jice nnipoKOM Kpyry; npaBiiTejiBCTBaMii Taxxe
rapanuipycTen npoyonxemie 11 HenpepuBHOcra Mepoiipmrriiii npocKTa nocpeycraoM ceTeBoro

coTpyjmii'iccTBa Il coBMecTHon yearejiBHOCTii.

27. KoHKpeTHBieypoKii,]JOBnenemiue 113KOHpenpininiiojixojiobN A C A ,CerancirrpoilnoaKBaxyjiBType
b U,eHTpajiBHO-BocTonHon Eflpone (NACEE), Cera no aKBaxyjiBType b ArfipiiKC (ANAf) Cera no
aKBaxyjiBType b CTpaHax JlaraHCKon AMepiiKii n Kapii6cKoro 6acceima (REDLAC), BKliionaioT
Heo6xoynMocra noKa3aTB nciiocpcjicTBcniiBic n ii3MepiiMue pe3yjiBTarai (rar b NACA ii NACEE),
HHBecTiipoBaTB CBOiipecypcu b pa3BHTiie puoiioro xoaniicTBa. YBejinneHiie bbixojuin iipojiyicriiBiiocTii
nepe3 oomcii ii ocBoemie ycoBepineHCTBOBamiux TexHononiii mo>kct oocciiciiitb jtii omyTiiMBie
pe3yjiBTarai. Fie meciibiiicc 3Hanemie iimciot Taxxe iicooxojihmoctb jioKa3aTB peirraocjiniocTB no
cpaBHeHino ¢ jipyniMii ajiBTepHaraBaMii, noKa3aTB cboio OTjnmiiTejiBHyio KOMneTeHraocTB 11BajKHOcra
OOpCTCIIHM CaMOCTOMTCIJIBIIOCTH.  OprailH3aHHH JIOJHKIlia paCCMaTpilBaTB BHeniHIOIO IIOMOIHB, KaK
jioiiojiiiciiiic k MecTHBIM iiHim;iiaraBaM ii pecypcaM, a He KaK 3aMein;eHiie Toro, nero He XBaTaeT. KpoMe
Toro, OHajiojHKiia 6bitb ctiocooiioh paipaoaTBinaTB cboio coocTBCimyio nporpaMMy - T.e. penioHajiBHyio
paoonyio nporpaMMy, - 6e3 Toro, 'itoobi oto jiiiktobcUih Bneinniie iiirrepecu.

28. Pa3BiiTiie oprami3an;iiii iiMeeT JIBC nepaajicjiiiMBie nenn, a IIMCHHO, coajiaiiiic caMoii opraiiinanini
11 ocymccTBlJiciiiic pamirina puoiioro xoaaiicTBa II aKBaKyjibTypbi; nocnejyiaa paccMa+piiBaesca KaK

ooociioBaiiiic juni nepBon. 3 TO iipcjniojiaracT IICOOXOJIHMOCTB pa3pa6oTKii II iiciiojiiieniia padonen

29. ,n,ejieran;iiii Bupa3iinn ojiarojiapnocTB 3a iipcjic raiuiciiiinic ypoKii H3 jipyriix penioHOB ii otm ctiijiii,
hto oiiHcaniiBic BapiiaHTBi Ha caMOM yene iiMeioT jiocToinicTBa ii iiejioc'raTKii. Ohii iiojincpKiiyjiii,
hto 6yyyin;aa periionajiniaa oprainnanmi iinii KOMiiccmi jiojinoia oxBaraiBaTB KaK MinniMyM CTpaHU
U,eHTpanBHon A 31111 11 KaBKa3a. IIcKorapue yenerarai OTMeTiinii, hto ochobhumii iiaiipaiuiciimiM ii

ii iiapainiiBaiiiic iioTciiniiajia, a Xkijijicp>Knnanhummii KOMnoHeHTaMii - pa3Birrae iiiicfiopManiioiinoro

ooccTic'iciimi ii oomcii HiirfnipManncH.

30. Fiocne o6cyn<j(einia ceKpeTapiiaT BBicTyinui e jiokjbijiom o BapiiaHTax penioiianuiux oprami3an;iiii
no coTpyjiiiH'iccTBy, cocpeyoToniiBiniicB, b nacraocra, Ha iix npaiioBux ocHOBax 11 ochobhbix
ii HHCTirryniioHanBHBix ocHOB. B jioKJiajic obijih oniicaHBi pam irina Mecn<jiy pBiooxoaaiicTBeiiiiBiMii
opraHaMii, yipen<j(eniiBiMii b paMKax CTpyKTypu «FAO, 11 He3aBiiciiMUMii MOKiipaBirrejiBCTBeiinuM ii
opraHaMii puoiioro xoaaiicTBa. TaKxe obijih oiiiicann npiiMcpn pa3niinHux r[nipM oprami3an;iiii 11iix

Kparaaa iicto pua.

31. /IoKJiaji BBi3Ban pay BonpocoB. Bun iiojimiT Bonpoc o TOM, jiojinnia jni penioiiajiuiaa oprainnanmi
HaxoyiiTBCH noy oniyoii «FAO iinii 6BITB He3aBiiciiMoii, HanpiiMep, KaK Men<npaBirrejiBCT Beninia
opraiiinanini (M FiO). JicjicranmiM coo6in;iinii, HTO yaHHoe peinemie oyjicT iipiimiTo oyjiymiiMii
ynacTHHKaMii penioHanBHOii opramoanjiii no coTpyyminecTBy. Hx peinemie TaKxe oyjicT 3aBiiceTB OT

TOTO, XOTHT nii oyjiyiiyic ynacTroiKii, 'ITOOBI yaHHun opraH iiMen iicKmomiTenBHO KOHCynBTaTiiBHyIO
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panHcueiio, hto o8bihho MIIO laiiiiMaioTCH KaKoii-Jiiiéo ojiiioit, oneili. KOHKpeTHOIii, 3apaHee
oiipejicjieiiiioii iipoojicM oii, ojniaKo b U,eHTpajiBHOii A3111111Ha KaBKa3e paMKii coTpyjiininecTBa jiojmoibi
npiiHHTB pememie othochtcjibho (JtopMBi jiaimoro corjiamemia nocjie TipaTejiBHoro paccMOTpemia
Bcex "OCTOHHCTB ii iicjiocTaTKOB. Bbijio iioiriepKiiyro, hto njiaHiipyeMoe corjiamemie “ojijkho 6bitb
npaKTIIHHBIM, HCOlopOKpaTIIHCCKIIM II yKinilCCIIOCOOIIBIM B (JIIIHaHCOBOM OTHOHieHIIII.

hto c(Tiiiiaiicnpyioinne opraninaniiii JI1160 hjichbi ~ojijkhbi oyjiyr bhcctii 3HaHiiTejiBHBie cyMMBI, 'itoobi
noMOHB pemoHajiBHOIii opraiiinanini Ha iianaju.iioM araiie, 11 hto ot CTpaH iioxpc6yio+ca b3hocbi Ha
'rcKymiic 3aTpaTBi b pa3Mepe hcckojibkiix tbichh jiojuiapoB CHIA. Onrrr jipyriix MHO, b 'iacriiocrii
npilHOCHT OOJIBIIIIC BBiroJIBI B CpCJIICCpOHIIOII 1T J(OJIIOepo'TIOIT nepCneK TIIBe. CoOTBeTCTBeHHO, B3HOCBI
CTpaH BOJEKHBI paCCMaTpilBaTBCH He KaK 3aTpaTBI, a IIIIBCCTIinilll.

33. CeKpeTapiiaT iipoiiiiffiopMiipoBaji ,ncjicratoB 06 opraiiinaniioiiiiBix 11 oiicpaniioiiiiBix Bonpocax,

34, PcriioiiajiBiiaii opraiiinaniiii no co'rpyjiiiii'iccrBy HBJiaeTca jf[x[icK<iiBiiBiM 11 jkoiiomiihiibim
MeXaHII3MOM CO7eilCTBIIH pa3BITIIO pwoiloro X035HICTBa. B TIiponcccc yipOKJICIIIIM peniOHaJIBHOII
xomicc Jiteo MNno ncooxormo peiHHTB OJIIIiaKOBBIC IipolICJiypilBIC BOnpOCBI. YnpCyKIJICHIIC II

KjiioHeBBiM oiipcjicjiiiioiniiM (JiaKTopoM ycnexa HOBoro pemoHajiBHoro co'rpyjiiiiiHccrBa hbjihctch
KaK MOyKHO oojicc OBicipoc IlipCJIOCiaBJICIIIIC BCCM 3ailHTepeCOBaHHBIM napTHepaM, OCOOCIIIO
npaBHTejiBCTBaM, H3MepiiMBix ,noKa3ascjiBc+B nojiB3Bi, iipiiiiociiM oii pemoHajiBHOii opraiiinaniicii no
coTpy”HiinecTBy.

yCJIOJKHHeTCH TeXHITHeCKIIMII, nOJDITIIHeCKIIMII II ITChO.TTHITTe THHLTMIT JJICMCIITaMH jiaim oro iiponccca,
HepaBHOMepHoe BBinojiHemie 11 Biicjipciiiic b jkii3hb pem em iii HJieHaMii, HepaBHOMepHoe eoTpyjiinineeTBo

MejKBy HJieHaMii npii cdope jiaiiin.ix 11 orpamiHeHHOCTB iijiii OTcyTCTBiie cfTiiiiaiieoBoro BKliajia co

ii aKBaKyjiB'iypi.i hbjihiotch: HCTKan hcjib, hctkiic oornaiiiiocTii yiacrmiKOB, aKTiiBHOCTB hjichob,
jloiiojiiiirrcjiBiiBic npeiiMyipecTBa jijim hjichob, oomcii miiciiiihmii juim pciiicithi odipiix npoojicM,

iiojljlcp>KKaii Koop,Hillianus. Bce iicpciiicjiciniBic (JiaKTopni eojiciieTByioT ycToiiHiiBOCTiipemoHajiBHoro
coTpy”~HiinecTBa.

37. OcHOBHBIMII CBOIICTBaMII CeTII HBJIHIOTCH KOJUJICKTIBIiaH IIOJ(J(epM<Ka CO CTOpOHBI HJieHOB,
HenpepniBHOCTB yiacriia, 06lnue ncjiii, iiM eioinjiiica KoopjniiianiioiiiiBni Mexami3M 11 peirraoejiuiioeTU.
3tii (JiaKTopni jicjiaio'r bo3mojkhbim cymccrBOBaiiiic opraHinaniiii. IIcooxojhimbimh ycjioBiiHMii

nporpaM M Bi, pejieBaHTHOCTB, ajiairraniioiiiiaa ciiocooiiocn. 11 ciiocooiiocn. oi.icrpo peanipoBaTB Ha

noTpeOHOCTii HJieHOB. [ljiciiaMii penioHajHHBix opraHii3an;iDino coTpyjnni'iccTBy hbjihiotch cyBepciiiiBic
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rocyjiapcTifa. [IcKOTopnie MIIO, KaK NACA h INFOFISH, iiMeioT nojioxemia 06 accopinipoBainiBix
'uicnax (inunnoipiixcii TaKxe MOKiipaBirrejiBCTBeiniBiMii opraninapiiHMii b cjiynae NA CA Il nacriiBiMii
pbi6 o x 0 3>rficTBeHHbiMii iip ejiiipinrriniMii b cjiy'iac INPO FISII). B cooTBeTCTBinic CorjiaiiieHiieM NACA,
OAO npejicranjiena b PyKOBojpnpcM coBeTe 11 TexnunecKOM kohcyjiBTaTiiBHOM KOMiiTeTe NACA.
HjieHaMii NACEE hbjihiotch He npaBiiTejiBCTBa, a nayino-iiccjiej(oBarejiBCKiie yqpe” em ia 1l n,chtpia,
ho b nacTowpee npcMii NACEE Taicxe paccMaTpiiBaeT BapnaHT npeoopanonanna b MIIO.

38. C.TpyKTypa MFIO JI1160 penioHajiBHOii komhcchh, KaK npaBiuio, coctoiit 113 opraHa iipaiuieniiM,
tc xihihecckoio kohcyjiBTaTiiBHoro opraHa 11 oTjiejia Koopjiiinapiiii iijdi ceKpeTapnaTa. Paoonan
nporpaMMa onpejicjiMcr penioHajiBHyio CTpaTeraio 11 iuiaH IITPIOKP, cTpaTeraio 1l njiaH napaipiiBainiM
noTcnpiiajia 11ooyneiniM, ciictcmbi ooMcna inicfiopM apiieii 11 KOMMyHiiKapini, penioHajiBHoe corjiamemie
no coTpyjinii'iecTBy ¢ jipyriiMii penioHajiBHBiMii 11 MOKjiynapojiiiBiMii opraHaMii, Kajiponyio c¢xeMy 1l

CTpaTenno c(iinianciipoBaniiM.

39. CpoHHBie h cpejinecpo'iiiBie npiiopirreTBi penioHajiBHOii komiicciiii jhico MFIO BKlJiio'iaioT
njiamipoBamie paiBirriiH opramoapnii, pa3pa6oTKy 1l ncnojiHemie paooneii nporpaMMBIi, 3aKjnoHemie
corjiamemiii no coTpynnnnecTBy ¢ jipyriiMii penioHajiBHBiMii oprainnapiiHMii, a TaKxe CTpaTeraio
c(iiinanciipoBaniiM 11 yiipainieniiM pecypcaMii. B npopecce iiJianiiponanna MoxeT 6bitb npiiMeHeH
jioniKO-CTpyKTypHBiii aHajiii3 (logframe). Ponyin/ranni jioniKO-CTpyKTypHoro aHajnoa BKJiio'iaioT,
cpejni nponiix, onpejiejiennoe pememie othociitcjibho CTaTyca opraninapiiii, cocTaBJiemie npoeKTa
penioHajiBHOIii cxrparcnni iiccjiejioBaniiii 11 pamirina aKBaryiiBTypni, conjianne ciictcm KOMMyHiiKapini
h 06Mena iiHiJiopMapiieii, pa3pa6oTKy iiojixojiob ii mctojiob HapainjiBaHiia noTcnpiiajia 1l ooyiennn,
conjianne MexaHii3MOB TexHimecKoii noMoipii, a TaKxe con/ianne ¢cTpyKTyp 11 ciictcm apMiiHiicTpapiiii,

40. K cpoHHBiM ii cpcjinccpo'iiiBiM najianaM yiacriiiiKOB npopecca yipoK jieniia opraHinapiniothochtch
npiiBJieneHiie kjhohcbbix upaBirrcjiBCTBcniiBix areHTCTB 11 iix aKTiiBHoe bobjiciciihc b npopecec,
j(ocriiM<eniie corjiameHiia Mca<jiy 3aiiHTepecoBaHHBiMii napraepaMii b Kaa<j(oii cTpaHe, iipouc,nenue
cTpaTcni'iccKoro iiJiannponanna jijim onpejiejieniia pejieii 1l noTpeonocTcii, pa3pa6oTKa PemioHajiBHOii
paooneii nporpaMMBi, a TaKxe BOBJienemie jipyrnx pejieBaHTHBix periionajiBiiBix 11 MOKjiynapojniBix
opraninaHinill laKjnoncnne ¢ hiimiicorjiameHirfio coTpyjiniinecTBC. Bobmomoio yipe>Kjieniie BpeMeHHoro
cocTaBJienim npoeKTOB AKTa 06 ocHOBamni 11 CoiJiaineniin o iipiiniiMaioipeii CTpaHe, pa3pa6oTKii
rpacfiiiKa hjichckiix b3hocob, a TaKxe cocTanjieniin npoeKTOB perjiaMeHTOB aj(MinnicTpariiBiioro 11

ifinnancoBoro yiipaiuieniin.

41. YnacTHiiKii noojiarojiapiijiii ceKpeTapiiaT 3a coj(epa<axejininnii ,n<)KlJian. Flocjie Bnicnyujieniia
CHOBa oniJi no/piaT 11 06cyn<j(en Bonpoc o ffinnancnponannn. Ilpiinojin npiiMep NACA, CeKpeTapiiaT
OTMeTiui, HTO NACA cnepBa onuia npoeKTOM, fl[innancnpyeMBiM FIPOOH 11 ocyipecTBJiacMBiM «FAO,
Been oioji>kct KOToporo 3a Tpii arana, noKpninanninx nepnoji ¢ aBrycTa 1980 r. no jicKaopn 1989 r.,
cocTaBHJi 7,3 MiiJiJilioHOB jiojuiapon CHIA. Ilomiimo (jninancTiponanna I1POOH, npoeKT nojiynaji
ffinnancnponanne 113 mhotiix jipyrnx iictohhiikob, BKJiionaa MnorococTannnie c(iiinanciipyioipiie
opraninapnn 11 jioopoBojinnnie b3hocbi co CTopoHBi npaniiTejiBCTB-njienon, b ochobhom nepen
«FoHpu te xihihcckoio coTpynnnnecTna. /lannnni npiiMep MoxeT CTaTB mojicjibio jijim oyjiyipeii
opraninaipin. Ilocjie o6 pexeinin NACA He3aBiiciiMOCTii, «xFAO CTajia ee opraninaipieii-nap'rnepoM
ii ooecneniuia NA CA iioj(jiepn<Ky b paMKax con pyjiniinecrBa nepen pa3JiiiHHBie npoeKTBi, BKJiionaa
npoeKTBi IlporpaMMBi —xexininecKoro conpyjiniinecrBa (I1TC). B cootbctctbiiii ¢ CorjiamemieM
NACA, «FAO raK>KC hbjihctch hjichom PyKonojinipero KOMirreTa (6e3 npaBa rojioca) 1l TexiinnecKoro
KOHCYyjIBTaTIIBHOrO KOMIITeTa.

42. Ilocjie o6cyn<j(einia ceKpeTapiiaT BBicTyniui ¢ jiokjbijiom, cfioKyciipya BHiiMaHiie Ha cocraiuieniiii
npoeKTOB ynpejnrrejiBiiBix hktob ii pa3jniHHBix acneKTax npopecca yipen<j(einin penioHajiBHOii
pBi6oxo3>rficTBeHHOii opiaininapiiii no con pynnnnecrBy. B jioKJiajie ocneipajincB pa3JiiiHHBie CTenemi
cjiOyKHOCTii vy ipejiirrejiBiiBix hktob ii npopeccoB, ot opraHOB, coijiaininix corjiacHO C.TaTBe VI
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KoHCTirrynjiii CpAO, ,1’10 nc'iaiiiiciiM hix MOKiipaBiiTejiBCTBeinnnx opraHioapiDi. /I,JI>[ iiJiJiiocTpauini
oocy”KjiacMhix acneKTOB OBDIII TaKxe npiine/ienin paBJiiininne cnenapini paiBiniiH Ha npiiMepe

cymccTByioiHiix opraHOB pinCmoro xoiHiicTBa.

43, HeKOTopBie jicneraTin najiajiii Bonpoc o tom, mojket jdi pniooxoBHiicTBennaH opraninauiiH
TpaHC(J)OpMHpOBaTBCH 113 KOHCyjIBTaTIIBHOII KOMHCCIDI B He3aBIICHMyiO OpraHIOapillO. [1oJIOyKHTCJIBIIBI
OTBeT Cibiji iiojiKpciiJicn TaKiiMii npiiMepaMii KaK PenioHajiBHaa komiicciih no pinonoMy xoiHiicTny Ha
BjiiEKHeM BocTOKe (RECOFI), Komiicciih no pinCiojioncTuy b loro-nanajinoii nacTii I4n,ninicKoro oneaHa

TaKoe npoiicxon*;,nenne, npeo6pa30BaBHDicB b (a) o,nny 113 komiiccidi, npc,nycMorpennon b C.TaTBe VI
KoncTMTyunn CpAO, KaK b cjiynae ¢ SWIOFCiii b (6) komiicciih, npe,nycMorpcnnBie OraTBen XIV, KaK
b cjiynae ¢ RECOFTii IOTC. PniCioxoiHiicTBcnnaH opraninauiiH o3epa BincropiiH (FVFO) pa3BiuiacB 113
Cy6-KOMiiTeTa CPAOno 03epy BincropiiH, KoMumema no enympenneMy pbionoMy xosnuciney Atppuuu
(CIFA) b He3aBiiciiMyio MOKiipaBiiTCJiBCTBeniiyio opraHioanjno no pinCiojioncTny.

44, CeKpeTapiiaT BBicTyniui ¢ ,noKJianoM «B O3MOJKHOCTII (jninancoBoii no,n,ncpn<Kii opraninauini no
pinonoMy xoiHIicTBy n aKBaKyjiBType», eermanen Ha cnpaBOHHBin jioKyMciiT «IlyTB K ynpoK jieinno
D,eHTpajiBHO-a3iiaTCK Oii penioHajiBHOii  pinoi IXIIMIiCTBCIII ni oprainnanini (CARNFish)»
(I IpiiJioyKcnne F)

45. Ha npiiMepe NACA, lcncpajiinioii KOMIICCIIH no pinCiojionecTny B CpejnncMiioM Mope (GFCM) 11
IniponeiicKoii KOHeyjiBTaTiiBHOii KOMIICCIIH no pmonoMy xo iniicTiiy Bo BHyTpeHHiix nojiax (EIFAC)
6BIJI 06cyn<,ncn npopecc ynpen<,neniiH II (jninancoBinx B3HOCOB . B oTHomeHini NACA 6B8p10 OTMeneHO,
HTO ceTB Cumia ynpen<,nena KaK npoeKT <PAO/IIPOOIIL ut10 ee npaBiiTejiBCTBa-ynacTHiiKii jicjiaioT
oon iaTCJiinnnc B3HOCBI, a TaK xe, HTO B3HOCBI npinniM aioincro npaBiiTejiBCTBa iiMeioT KaK (jninancoBinii,
TaK 11 ncffninancoBinii xapaKTep. NACA Tak>Ke nojiBiycTCH c¢xeMoii KOManjiiipoBaniin nepcoHajia
B CeKpeTapiiaT. OHa nojiynaeT npnoinjiB oT TexminecKiix ycjiyr, oKaninnacMinx HJieHaM (B paMKax
npoeKTOB, KOTopmc OOBIHHO f[nnianciipyioTcn ii3BHe), 11 njiaTBi 3a nanJia,niune paexonin/yiipaiuieinie
npoeKTaMii.

46. Einje o,nniiM npiiMcpoM Cumia GFCM. EBpio no,nncpKiiyTo, HTO KoMIiCClIH iiMeeT aBTonOMHBTT
oio”xeT, He 3aBiicHin;iiii oT CpAO 1IJpI KaKoro-jinoo rocyjiapcTBa-njiena, 11 HTO iicTonniiKaMii
f[HinanciipoBaniiH HBJIHIOTCH pcryjiHpninc B3HOCBI ynacTiniKOB 11 BKJiajim f[Hinanciipyioni;iix opraHioanjDi.
CpAO ooccncniiBacT TcxininceKyio no,n,nepn<Ky II yupaiuiHCT c(ion,naMii GFCM.

47. EIFAC Cumia npiiBejicna B KanceTiic npiiMepaopraHa, co ijiannoro corjiacHO CTaTBe VI KoiicTinyuini
CpAO. KomicciiH He inneeT He3aBiiciiMoro CiiojoKCTa. OjinaKo OHa MIOKCT nojiynaTB B3HOCBI 11JDI BKJiajiw
B MeponpiiHTiiH IT npoeKTBi oT 3aiiHTepecoBaHHBix ynacTHiiKOB. CTOIIMOCTB ,nByxro,nnninnx cecciDi II
c¢iiMno3iiyM OB noKpniBacTCH iipniniM aioincn ¢cTpaHofi namnnx ceccini. CpAO ooccncniBacT ceKpeTapiiaT,
a TexHimecKiie KoncyjiBTaTinnnnce ycjiyrn ooecneniiBaioTCH PaooniiMii napTiiHMii, KOTopnic, KakK
IIpanimio, coctoht io pernonajnnnnx JKcnepTOB ii coTpyniniKOB «PAO.

48. U,eHTpajiBHO-a3iiaTCKaH nporpaMMa pa3BirriiH pnionoro xo3HiicTBa ii aKBaKyjiBTypm (FishDev
- U,eHTpajiBHaH A3iih), KOTopan nojimna cTapTOBaTB b Hanajie 2009 r., kof,na, KaK on<n,nacTCH, OHa
oyncT o,noopcna PyKOBO"HipiiM KOMirreTOM napraepcKon nporpaMMBi «cPAO-Typnjin» (IH Hl">T),
penioHaDBHOIii opraninauini luni komiicciih. JJaHHan nporpaMMa Cumia pa3pa6oTaHa b 2008 r. b techom
coTpyjnnnneccTiic, ¢ BKJia,naMii Bcex CTpaH U,eHTpajiBHOIii A 31111, Typnjni 11 «PAO. Ebdi oco60o OTMeneH
nepBBifi on<n,nacMinn peiyjinnaT nporpaMMBIi, cr(io pmyjiiipo baiiinnH KaK «of[nni,najnnioc ynpen<,nenne
penioHaDBHOIii opraninauini no pinonoMy xo3HiicTBy 1l aKifaKyjiBType b ihi,ne Pci iionajiinioii komiiccidi
iidii cera». ()n<ii,nacFCH, hto nporpaMMa CiyjicT f[HiiianciipoBa-FB ynacTiie b pciiionajiinnnx coBcinaniiHX

h ceMiniapax b Tenemie nepBBix iih fii jicf.
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49, HncfiopMapiia oTiiociiTCJihiio (jiiinancoBBix peinemin b pauniniihix MOKiipaBiiTeaBCTBCiniBix
opramoapiiax ii komiicciihx 6biJia oTMCicna iiHTepecoM co CTopoHBi peaeraTon. Pa,a pcjierapini
iiojitbcppiiaii cBoe ynacTiie b pa3pa6oTKe nporpaMMBi «FishDev - I(empaaBiiaa Ama». RcjieraT 113
Typpini 3a«BiiJi, nTO MnmicTepcTBO no pejniM cejincKoro xoaaiicTha ii cejincKiix panoHOB Typpini
(MARA) CTpeMHTca 3anycTHTB nporpaMMy KaK mojkho CKopee. ;Jaaee 6bijio ynoManyro, nTO MARA,
b noppecpmny nporpaMMBi «FishDev - I(empaaBiiaa Asna» ii npopecca yipeaipeinia penioHajiBHOIii

in>/1/lc p>kKll) ocfmcnoe noMeiperoie ii TexminecKiin nepcoHaji b CBoeM apanini b Amcape.
BBIBOABI H PEKOMEHJIAIIHH

50. Keaerapini BBICOKO opemian pyKonopcTiio II inicfiopMapino, npepocTahJiennyio ceKpeTapnaTOM
OAO juni npopecca yipeaipeniia penioHajiBHOii opramoapiiii phiCmoro xoaaiicTha 11 aKBaKyjiBTypBi,
BKJiionaa iimJiopM apiiio o pa3JinnHBix cfiopMax opraHOB (penioHajiBHBie pBi6oxo3HHCTBemiBie opraHBi 11
cera, Bxopanpie 11 He Bxopanpie B CTpyKTypy OAO)

51. riocjie HanpaxeHHBix pncnyccnii ynacraiiKii eoBeipamia epeaaaii caepyioipiie BBIBOPBI:

. PenioHajiBHaa opramoapiia no pmonoMy xo03ancTBy 11 aKBaKyjiBType pojiaina 6BITB cfmnancoBo
ycToimiiBon, npaKTiinHon, riiOKOQii, HeéiopoKparanecKoii 11 JierKO ynpaBJiaeM oii.

. HecMOTpa Ha to, hto no npepBapirreaBHBiM pamiBiM iipepnonTemie oTpanaaocB onpepeaemiBiM
TimaM penioHajiBHBix opramoapiiii (a iimchho, MI IO ii opraHaM, coapamiBiM corjiacHO CTaTBaM
6 ii 14 KoHCTiiTypmi OAQO), ynacTHiiKii coBeipamia npimniii k BBiBopy, hto Ha paccMOTpemie
Been iimJiopMapmi noTpeoycTca ponoamrrenBHoe BpeMa. B nacraocra, ncKOTopnie peaerapini
nonpociuni BpeMemi Ha oocyaipeinie ajiBTepHaraB ¢ KOMneTeHTHBiMii HapnoHajiBHBiMii
opraHaMii.

. Bnpopecce ynpeiKpemia penioHajiBHOii opramoapmioypcr neooxopiiManocToannaa rfiiinancoBaa,
npaBOBaa 11 TexmmecKaa noppepanca co CTopoHBi OAO.

. IloppepjKKa, oaaipaeMaa co CTopoHbi Typpini 1 OAO B paMKax U,eHTpaaBHO-a3iiaTCKon
penioHajiBHOiinporpaMMBipa3Biiraa pnionoro xo3ancTBaIraKBaxyjiBTypBi (FishDev - IleHTpajiBHaa
A 3iia), KOTopaa CTaHeT nacTBio napraepcKon nporpaMMBi «OAO-Typpiia» (IHIOT), aBJiaeTca
jKejiaTejiBHBiM BKJiapoM B paHHBiii npopecc.

. Ha3Baroie 6ypyipen penioHajiBHOii opramoapmi poaamo OTpaaiara ee periioHajiBHBin Macunao
ii peau; reorparfiiinecKii opramoapua poaama oxBaramara IleHTpajiBHyio A31110 11 KaBKa3;
TeMaranecKii - pa3Biirae phionoro npoMBicjia bo BHyrpemnix Bopax 11 aKBaKyjiBTypBi, a Tanaie
ynpaBJiemie hmh.

. Bojibttthhctbo peaerapini OTpaBajni npepnonTemie penioHajiBHOii opramoapmi ¢ hjichctbom,
OTKpBiTBiM paa Bcex 3aiiHTepecoBaHHBix CTpaH, b CBH3IL cpepn npomix npiimiH, ¢ TpaHcrpaminHon
npiipopon BopoeMOB 11 eooTBeTCTByioipiix pnionnix 3anacoB b paHHOM penioHe.

. HeKOTopBie pejierapmi OTMCTIIJIII BOBMOMIIIOCTB co3pamia paa nalnuia OTIIOCITCJIBIIO npocTon,
necjioainoii paa ynpeaipemia periioHaaBHon opramoapmi no coTpypmmecTBy, KOTopaa B
paaBHemneM, B caynae mneooxopiiMocTii, MOMICT OBITB npeo6pa30BaHa B 6o0oaee caoamyio

opramoapino.

52. /(eaerapmi nopTBeppnan neooxopiiMocTB co3pamia periioHaaBHon opramoapmi, HapeacHHon Ha

pocTiKKemie caepyioipiix peaen:

. IlpoBepemie aHaaioa coctohhiih pbi6oxo3hhctbchhbix pecypcoB, BKaionaa JKonoMiinecKiie 11
copnaaBHBie acneKTBi pnioojioBiioii npoMBimaeHHoera.

. OKa3amie noMoipn no c6opy, aHamoy 1l pacnpocTpaHemno iimJiopMapmi o pnionoM xo3hhctbc 11
aKBaKyaBType bo BHyTpeHHiix Bopax.

. Co6op, nyojiiiKapiia 11 pacnpocTpaHemie iimJiopMapmi o npuropHBix paa ncnoaB30Bamia bophbix
6iiopecypcax 1l pbidhom xo3hhctbc, ocnoBannoM Ha paHHBIix pecypcax.
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. Pa3BHTiie cmncn 11 coTpynnnnecTBa BHyTpii CTpyKTypBi npaBirrejiBCTBeHHBix opraninanjiii, Mcn<ny
TaKiiMii opraninaniniMii, a TaKxe, no Mepe neooxoniiMocTii, ¢ HITO.

. OopMyjinpoBamie n pcKOMcnnanini IlOIlXOIlMiiin Mep no oxpaHe n paniionajinnoMy ynpaBJiemno
BO"HBiMii onopccypcaMii, a Taxxe no Biienpeinno nannnix pcKOMen,Hannii.

. IIooinpcnnc, KoopninnipoBainie n iipoiic,nenue ICOOXOJHIMBIX oopaBOBaTCJinnnix 11 inicfiopM aniionno-
KOHCYyjiBTaTHBHBix M eponpinrrini no BceM acneKTaM pnionoro xonriicTna 11 aKBaKyjn/rypBi.

. IIooinpcnnc, KoopjinnnpoBannc n,no Mepe IICOOXOJHIMOCTII, lipone,nenne COBMCCTIIBIX Meponpinrrini
no nccjie,nonanum 11 pa3Birrino, BKJiionaa npoeKTBi B oojiacrax pnionoro xo3ancTBa n 3aniHTBi
BOMHBIX oiiopccypcon.

. (’ojiciicrniic nporpaMMaM no aKBaKyjiBType n nonojiHemno pecypcoB pnionoro npoMBicjia bo
BHyTpeHHIIX BOJiaX.

. IIepopana nopxopwniix TexHOJiornn n Menopon pjin pa3Birriia MajiBix pbi6oxo3hiictbchhbix n
aKBaKyjiBTypHBix npepnpinrrini.

. IIooinpcnnc ynacTiia nennmn B paJBHTiin aKBaKyjiBTypBi n pnioojioBcrna.

. Co,ncncTBiic yBejnineHiiio 3HaHiin 11 noBBiineniiio inicfiopMiipoBannocTii o pwonoM XO3HHCTBC B

penioHe.

53. Ilo HToraM concnyiium, npaBiiTejiBCTBa oypymnx rocypapcTB-njienoB nojiymuiii cjiepyioinne
pcKOMcnjianini:

. Ooccnenirrn n<iniiecnoco6nocTB n npaKTimHOCTB 6ypyincii periioHajiBHon oprainnanini no
pwonoMy xo3ancTBy n aKBaKyjiBType.

. Miynirrn BO3MOJKHOCTII pa3Meni;eHiia B CBoen CTpaHe n noppepn<Kii periioHajiBHon oprainnanini no
coTpynnnncecTBy B cjiynae, ecnii iipepno'rreinie oyper o-x,nano BapnaHTy MOKiipaBirrejiBCTBcnnoii

opraHioapini 111 opraHa, conpannoro cornacHO CnaTBe X1V Koncrirrynini OAO.
54. Tlo HToeraM concnyiium, OAO nojiyniuia cjiepyioinne pcKOMcnjianini:

. Ooccnenirrn pocryii K inicfiopManini, iipcjicranjicnnoii Ha coBemaHini, a TaKxe oypymeri HOBOII
HHJ)opM an;iiii, HMeioin;eii OTHOinemie K npopeccy ynpca<,ncnna periioHajiBHon oprainnanini,
nocpcjicrnoM Be6-cairra, nocBHipeHHoro pannoMy Bonpocy.

. PaccMOTpeTB iiniOYI(iITCjinl’lO npocnoy pejieraniin o noMoipii co CTopoHBIi OAO juni ynpea<,nenna
periioHajiBHon opraHroanjni no pwonoMy xo3ancTBy n aKBaKyjiBType juni ¢TpaH Ll,eHTpajiBHOii
A31111ii KaBKa3a.

55. Ilo HToraM coneinanna, pejieraniin nojiyniijiii cjiepyioinne pcKOMenpanini:

. ripoBecTii KoncyjiB'ranini c opraHaMii cboiix CTpaH, OTBCTCTBennBiMii 3a ceKTop pnionoro xo3ancTBa
ii aKBaKyjiBTypBi, 11 Ha3HaniiTB HanjioHajiBHBin KooppinianiioiniBiii neirrp, KOTopBin noi-ipcT b cocTaB
PyKOBojiainero KoMirreTa. IIocjiepnini 6y,nex+ pa6oradn b mokcccchohhbiii nepnop b cootbctctbiiii
¢ TexHimecKiiM 3a,nanneM, npimarBiM Ha coBeipaHiiii 1l naxojiainiiMca b IIpiiJi0a<enini E.

. IlpoBecTii KoncyjiB'ranini co cboiimii npaBirrejiBCTBaMiio bo3mojkhoctii npoBcpeiniH b CBoen CTpaHe
cjie,nyioinj;ero PemoHajiBHoro MOKiipaBirrejiBCTBennoro coBeinanna no BonpocaM ynpoKpeiniH

periioHajiBHon opraHioapini no pwonoMy xo3ancTBy juni CTpaH Il,eHTpajiBHOii A3111111 KaBKa3a.

nOCJIEAYIOmHE AEHCTBH(f1

KOHcyjiBTapini ¢ npaBiiTejiBCTBaMii cboiix CTpaH 11 cooéipaT o bo3mojkhoctii llpone,nenini cjiepyioinero

coBcinainni b Mae iijiii inoHe 2009 r. Ebijio peineHO, hto oyper npninrro nepBoe nocTyniiBinee

npe,nJion<eniie 0 npoBepeinni coBcinainni.
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57. 'Itoobi npopecc, nanaBiinnicn Ha pannoM coBeinamiii, He aaMcpjuuicM, Bee pejieraniin ocfninnaliBiio
npociiJHi iioppep>KKii ¢cpAO b paMKax iliporpaMMBI tcxiihhcckok) coTpypiniHecTBa (IITC), hto pacr

Amcape, npii ycjioBini, HTO nannonajiBiiBie KooppiinaTopni (T.e. HJIICHBI PyKOBopinnero KOMirreTa) K
TOMy BpeMeHii oypyr ocfiiiniiajiBiio Ha3HaneHBi 11X npaBirrejiBCTBaMii, 11 HTO noppepjKKa IITC 6ypet
iipepoeTainiena. OrpanaM pcKOMeiiponajiii Ha3HaHiiTB cBoI1X KooppnnaTopoB juni pannoro npopecca po
KOHpa peKaoépa 2008 r.

3AKPBITHE COBEIIIAHHf]

59. CoBcinaniic oBuio ocfiiiniiajiBiio aaKpnrro IIpepeepatejieM 12 HOMOpa 2008 r., B cpepy, B 15:00 nacoB.
OH noojiaropapiui Bcex pejieraTOB OT HMCHII IlpaBiiTejiBCTBa PeeiiyCuniKii TapjKiiKiicTaH 3a aKTiiBHoe
ynacTiie B coBeipainiii Il noxejiaji IM 6e3onacHoro Boaiipameinni B CBOII crpaiiBi. InaJia TaKxe BBipan<ena
ojiarojiapnocTB 3a iio,p,pcpa<Ky coTpypHiiKOB MIHHICTCperna, CeKpeTapiiaTa «PAO, iiaiipionajiBiioro
Koppeenonpeirra «PAO B I'ajuKiiKiicTaiie, nepeiiopniiKOB II Beex ppynix, KTO noMoraji B oprainnanini
coBcinainni.
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APPENDIX A

Agenda
Monday 10 November
Morning session
09.00 Registration of participants
09.30  Opening ceremony
09.40 Break
10.30  Procedural matters
10.40 Objectives, expected outputs, procedures of the meeting
10.50 Discussion, clarifications of the objectives, outputs and procedures
11.15 Statements of Governments and international organizations
12.00 Discussion and clarification of statements.
12.15 Lunch break
Afternoon session
14.00 Presentation of the findings of the regional synthesis
1430 Discussion of the regional synthesis findings and recommendations
15.00 Break
15.30 Presentation of the results of the questionnaire survey
16.00 Discussion of the survey findings
17.00 Announcements from the Secretariat
17.05 End of day I sessions
19.00 Welcome dinner

Tuesday 11 November

Morning session

09.00 Introduction of the procedures for the morning session

09.05 Lessons from other regional networks and bodies; comparative advantages, pros and cons
ofvarious types of arrangements for the region

10.00 Break

10.15 Objectives and terms of reference of the regional organization

11.00 Legal matters in relation to the establishment of a regional organization

11.45 Financial support options for the fisheries and aquaculture organization

12.15 Lunch break

Afternoon session

14.00 Discussion to reach consensus on the type of regional organization to be established

14.45 Introduction of the tasks and procedures of the afternoon’s session; with a focus on
Preparation of the outline draft agreement

1450 Objectives and structure of the Organization

15.30 Break

15.45 Membership and legal framework of the Organization

16.30 Funding options, Government contributions and host agreements

17.30 End of day 2 sessions

Wednesday 12 November

Morning session:

09.00 Field visit organized by the Host, the Government of Tajikistan.

13.00 Lunch break during field visit.

Afternoon session

14.00 Adoption of the draft summary report of the meeting and the outline for the Draft Agreement
16.00 Closing activities and return from field visit

19.00 Farewell dinner
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nPHJIOIKEHHE A

IToBecTKa JIHH
UOHe"ejibHHK 10 Hoaépa
yIpeHHaa ceccna
09.00 Peincnpainni ynacnnniKOB
09.30 IlepcMoniia oTKpnrnra
09.40 Ilepepnm
10.30 IIpouejiypnnie Bonpocni
10.40 D,ejin, o>KiijiacMi)ic peiyjinnaTni, npouejiypni coBeipamia
10.50 ()6cyn<j(enne, npoMcnenne pejiefi, pe3yjiBTaTOB II nponcjiyp
11.15 Bnicnyujieinni npaBiiTejiBCTB n MOK/iynapojinnix opramoapnii
12.00 Oocy*K,nenue II nponenenne BBicTymieHini
12.15 TIlepepniB Ha o6¢jj
IocjieoSe”eHHafl ceccna
14.00 IIpenennainni BBIBOJJOB CBOJIIOIO onnera no penioHy
14.30 ()6cyn<,;nenne BBIBOJJOB II pcKOMcn,nan,nn cnojnioro onnera no penioHy
15.00 IlepepniB
15.30 IIpencirrannn pe3yjiBTaTOB aHKCTHoro onpoca
16.00 ()6cyn<jicnnc BWBOJIOB, nojiyneHHBix B pe3yjiBTaTe onpoca
17.00 ()6n>nnjicnnn CeKperapnana
17.05 3aBepmeHiie ceccini nepBoro juin concniannn
19.00 IlpiiBeTCTBeHHBIii ynani

BTtopHHK 11 Hoa6pa

YTpeHHaa ceccna

09.00 Orjiainemie npopcjiyp yTpemieii ceccini

09.05 YpoKii jipyrnx pemoHajiBHBix ceTen 11 opraHOB; cpaBHiiTejiBHBie npcnMymccrna, jiocronncrna
11 ncjiocraTKn pa3JiiinHBix cfiopM opramoapini juni pemoHa.

10.00 IlepepniB

10.15 D,ejni 11 TexHimecKiie lajianim penioHajiBHOIi opraninannn

11.00 1ipaBOBBie BonpocBi, cinnannnie ¢ yupoKjieinncM penioHajiBHOii opraninannn

11.45 Bo3Mon<noctn cfinnancoBon nojijicpn<Kn oprami3an;iiii no pwonoMy xonnicuBy 11 aKBaKyjinnype

12.15 IlepepniB Ha o6eu

IlocjieoSe*eHHaa ceccna

14.00 ()6cyn<jicnne, HanpaBJieHHoe Ha jiocinn<cnnc KOHceHeyca OTHOcirrejinHO cfiopMBi cosjianacMon
periioHajiBHon oprainnaiinn

14.45 Orjiainemie najian Il npon,cjiyp nocjicoocjicnnon ceccini, rfioKycnpyncn Ha nojiro'roBKC npoeKTa
corjianicnnn

14.50 D,ejni 11 CTpyKTypa opraHioapiiii

15.30 IlepepniB

15.45 HjieHCTBO 11 npaBOBBie OCHOBBI opraHioapiiii

16.30 Bo3Mon<noc+n ffinnancnponannn, B3HOCBI npaBirrejincTB 11 corjiamemni o npnnnMaionien CTpaHe

17.30 3aBepmeHiie ceccini BToporo juni concniannn

Cpejja 12 HoaSpa

yITpeHHaa ceccna

09.00 OniaKOMirrcjinnan noenjiKa, oprainnonannan iipiniiiiMaionieii cTopoHof, IlpaBiiTejincTBOM
PecnydJiiiKii TajmaiKiicran

13.00 Ooeji BO upeMU noenjiioi.

IocjieoSejiecHHaa ceccna

14.00 IlIpinnrriie npoeKTa npoTOKOJia concniannn 1I npoeKTa corjiainemni

16.00 IlcpcMonnn 3aKpniTini I BO3Bpam;eHiie <>(panna)

19.00 IlpomajiBHBIii yxiiH
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APPENDIX B

List of participants

REPUBLIC OF ARMENIA

Mr Badalyan Hachik Vladimirovich
Chief

Ministry of Agriculture

Verhnii Shingovit 10, house 2 -45
375010, Yerevan

E-mail: fspmoa@xter.net

REPUBLIC OF AZERBAIJAN

Mr Zaur Salmanov

Director

Ministry of Ecology and Natural Resources
Neftchalia dist.AZ 4719, KHILLY settl.
Tel: (+994-50) 3801997 mob

E-mail: z_salmanoglu@yahoo.com

PEOPLE’S REPUBLIC OF CHINA

Ms. Gong Shuang Xi

Second Secretary

Economic and Commercial Counselors’ Office,
Embassy of the People Republic of China in the
Republic of Tajikistan

35 Kaharova, Dushanbe 734011, Tajikistan

Tel: (+992-37) 2233990

Mr Wang Chun Gang

Commercial Counsellor,

Economic and Commercial Counselors’ Office
Embassy of the People Republic of China in The
Republic of Tajikistan

35 Kaharova, Dushanbe 734011, Tajikistan

Tel: (+992-37) 2233990

GEORGIA

Mr Gabunia Tariel

Ministry of Agriculture
Thbilisi Street of M Gelovani-6
Phone: (+995-32) 378039
Fax: (+995-32) 378028
E-mail: ministry@maf.ge

Ms Metreveli Maya

Expert in marketing of the Department
Ministry of Agriculture

Thbilisi Street of M Gelovani-6

Phone: (+995-99) 115591

Fax: (+995-32) 378018

E-mail: ministry@maf.ge
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REPUBLIC OF KAZAKHSTAN

Mr Isbekov Kuanish

Director KAZ NII Fisheries

Ministry of Agriculture

Almati. Suyuntaya Street 89-a

Tel: (+71036) 4852841474/87017299777
E-mail: fishbalchash@mail.ru

KYRGYZ REPUBLIC
Mr Baitemirov Baialin
Director of Department of Fisheries
Ministry of Agriculture, Water Resources and
Processing Industry
186, Osmonkulova Street, Bishkek 720040
Tel: (+996-312)623598
Fax: (+996312)623664
(+996312)623572

Ms. Sarieva Mairam
Department of Fisheries
Ministry of Agriculture, Water Resources and
Processing Industry
186, Osmonkulova Street, Bishkek 720040
Tel: (+996312)623572
Fax: (+996312)623664
(+996312)623572
E-mail: mairams@rambler.ru

REPUBLIC OF TAJIKISTAN

Mr Kasimov Kosimjon Rohbarovich Minister
Ministry of Agriculture, Republic of Tajikistan
44, Rudaki, Dushanbe, 734025

Tel: (+992-37)2211596

Fax: (+992-37)2211628

E-mail: kishovarz 2008@mail.ru

Mr Isroilov Sijoviddin

Deputy Minister

Ministry of Agriculture, Republic of Tajikistan

44, Rudaki, Dushanbe, 734025

Tel: (+992-37)- 221-71-18
(+992-918)-68-55-11

Fax: (+992-37)-221-16-28

E-mail: kishovarz 2008@mail.ru


mailto:fspmoa@xter.net
mailto:z_salmanoglu@yahoo.com
mailto:ministry@maf.ge
mailto:ministry@maf.ge
mailto:fishbalchash@mail.ru
mailto:mairams@rambler.ru
mailto:kishovarz_2008@mail.ru
mailto:kishovarz_2008@mail.ru

Mr Aliev H. H.

The Deputy Head of Department for Agricultural
Development and Land Used Executive Apparate
of the President of Tajikistan

Executive Apparate of the President Republic
Tajikistan

+4, Rudaki, Dushanbe, 734025

Tel: (+992-37) - 221-53-26

Fax: (+992-37) - 221-53-26

Dr. Ahrorov Firuz

Ichthyologist of the Academy of Sciences
Republic of Tajikistan

p/b - 70, 67, Umed str., Dushanbe, Institute of
Zoology and Parasitology of the Academy of
Sciences Republic Tajikistan

Tel: (+992-918) 63-73-59

Mr Azizov Faruh

Assistant of Agrarian University of Republic
Tajikistan

Agrarian University of the Republic of Tajikistan
100, Rudaki, Dushanbe, 734000

Tel: (+992-918)897610

Mr Boboev Ibragim

Director of the Fish farm “Farel” Vahdat Town
The Fish farm “ Farel” Vahdat

Vahdat Town, Tajikistan

Tel: (+992-93) 5794000

Mr Dodojonov Haydar

Director of the Al Cooperative «Dehkon»
Al Cooperative «Dehkony

Zafarobod, Sugd r., Tajikistan

Tel: (+992-92)7771464

E-mail: dehkon@yandex.ru

Mr.Gafurov A.N.

The Chairman of the State Unitary Enterprise
“Mohi Tojikiston”

The State Unitary Enterprise “Mohi Tojikiston”
Ministry of Agriculture, Republic of Tajikistan
44, Rudaki, Dushanbe, 734025

Tel: (+992-37) - 221-63-51

Fax: (+992-37) - 221-71-18

E-mail: rus_ibr@rambler.ru

Mr Abduvali Khaitov
Head of the Department Ichthyology
Agriculture Union of Tajikistan, Dushanbe
Tel: (+992-91) - 224- 66-72,
(+992-37) -235-09-75
Mob: (+992-918) -89-76-10
Fax: (+992-37)-224-66-77
E-mail: abduvali.khaitov@gmail.com
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Mr Hodjiev A.A.

Deputy chairman of the State Unitary Enterprise
“Mohii Tojikiston”

The State Unitary Enterprise “Mohii Tojikiston’
Ministry of Agriculture, Republic of Tajikistan
44, Rudaki, Dushanbe, 734025

Tel: (+992-37) - 221-63-51

(+992- 93) - 588-62-05

Fax: (+992-37) - 221-71-18

E-mail: rus_ ibr@rambler.ru

i}

Mr Holikov Najmiddin

Fish Breeder of the State Unitary Enterprise

“Mohii Tojikiston”

State Unitary Enterprise “Mohii Tojikiston”

Ministry of Agriculture, Republic of Tajikistan

44, Rudaki, Dushanbe, 734025

Tel: (+992-37)- 221-63-51
(+992-918)-74-89-94

E-mail: rus_ibr@rambler.ru

Mr Holov Fathiddin

Fish Breeder of the Fish farm “A. JaMH *
The Fish farm “A. Jami”

A.Jami region, Hatlon area, Tajikistan
Tel: (+992-37) - 221-63-51

Fax: (+992-37) - 221-71-18

Mr Holov Mirzoali

Director of the Fish farm «Firuz-1»
The Fish farm «Firuz-1»
Kumsangir Region, Tajikistan

Tel: (+992-91)- 905-99-21

Mr Hukumov Muhammadisroil

General Director of the Fish farm “A. Jami”

The Fish farm “A. Jami”

A. Jami - region, Hatlon area, Tajikistan

Tel: (+992-37)-221-63-51;
(+992-918)-70-42-42

Fax: (+992-37) - 221-71-18

Mr Ibragimov Rustam

Fawyer of the State Unitary Enterprise “Mohii

Tojikiston”

The State Unitary Enterprise “Mohii Tojikiston’

Ministry of Agriculture, Republic of Tajikistan

44, Rudaki, Dushanbe, 734025

Tel: (+992-37) - 221-63-51
(+992-91)-929-99-26

E-mail: rus ibr@rambler.ru

i}


mailto:dehkon@yandex.ru
mailto:rus_ibr@rambler.ru
mailto:abduvali.khaitov@gmail.com
mailto:rus_ibr@rambler.ru
mailto:rus_ibr@rambler.ru
mailto:ibr@rambler.ru

Mr Jalolov J.
Director of the State Enterprise “Boigozi” Nurek
town;
Nurek town Tajikistan
Tel: (+992-37) - 221-63-51
(+992-918) -66-31-91
E-mail: rus_ibr@rambler.ru

Mr Karimov Iskandar

Director of the Fish farm “Shukufon”

The Fish farm “Shukufon”

1, Somgar str., Kairakkum, Sugdar Tajikistan
Tel: (+992-92) - 777-67-76

Fax: (+992-92) - 777-67-76

E-mail: karimov55@yandex.ru

Mr Lakaev Bobojon

The Head Department for livestock

Ministry of Agriculture of Republic of Tajikistan
+4, Rudaki, Dushanbe, 734025

Tel: (+992-37) - 221-60-45

Fax: (+992-37) - 221-71-18

E-mail: kishovarz 2008@mail.ru

Mr Mirzoev M.M.
The Head of Department for Livestock
Ministry of Agriculture Republic of Tajikistan
44, Rudaki, Dushanbe, 734025
Tel: (+992-37)- 221-80-38
(+992-93)- 570-07-49
Fax: (+992-37) - 221-71-18
E-mail: kishovarz_2008@ mail.ru

Mr Obidov Habibullo Karimovich
Expert of Marketing

NGO «FISH» Dushanbe

4-6, M-15, Ispechak-2, Dushanbe
Mr Pirnazarov M

The Head of Dehkan Farm
“Bobojon” Vahdat t.

The Dehkan Farm “Bobojon”
Vahdat town, Tajikistan

Tel: (+992-93)-504-31-75

Ms. Rahimjanova Mohira
The Head of a Division for Livestock
Ministry of Agriculture of Republic of Tajikistan
44, Rudaki, Dushanbe, 734025
Tel: (+992-37)- 221-71-18
(+992-93) - 503-27-00
Fax: (+992-37)- 221-71-18
E-mail: mohira_64@ yahoo.com
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Mr Shehov S.M.

The Head of Dehkan Farm “Mirzo” Tavildara
The Dehkan Farm “Mirzo”

Surhob, Tavildara region, Tajikistan

Tel: (+ 992-907) - 87-04-32

Ms. Zokirova Mairambibi

Specialist of the Department for livestock

Ministry of Agriculture, Republic of Tajikistan

44, Rudaki, Dushanbe, 734025

Tel: (+992-37) - 221-71-18
(+992-918)-75-63-54

Fax: (+992-37) - 221-71-18

REPUBLIC OF TURKEY

Mr Celebi Ramazan

Fisheries and Aquaculture Engineer
Ministry for Agriculture & Rural Affairs
Eskisheir Yolu 9. Km

Lodumlu, Ankara

Tel: (+90-505)6804639

Fax: (+90-312)2873360

E-mail: celebii@yahoo.com; deniz.berber@
tarim.gov.tr

Mr Sarper Cinar

Deputy Head of TICA in Dushanbe
TICA in Dushanbe.

15, Spartak. Dushanbe

E-mail: s.cinar@tika.gov.tr

REPUBLIC OF UZBEKISTAN

Mr Karimov Bakhtiyor Kurambaevich

Head of Laboratory of Hydroecology Institute of
Water Problems

Uzbekistan Academy of Sciences

49, Khodjibaeva Str. Tashkent 100041

Tel: (+998-71) 1691270

Mob: (+99890) 1861987

Fax: (+998-71) 1691271

E-mail: karimov@sarkor.uz

Mr Kurbanov Ruhulla

Director

Center for Fisheries Development, 21a
Chlanzar - 10 Tashkent

Tel: (+998-71)2769089

Fax: (+998-71)2764247

E-mail: rukhulla@mail.ru


mailto:rus_ibr@rambler.ru
mailto:karimov55@yandex.ru
mailto:kishovarz_2008@mail.ru
mailto:celebii@yahoo.com
mailto:s.cinar@tika.gov.tr
mailto:karimov@sarkor.uz
mailto:rukhulla@mail.ru

Mr Saidov Zoir Mr Marmulla Gerd

Director of The State Fish Nursery Secretary of EIFAC
Tashkent, Yangiyulskii Region FAO Headquarters, Fisheries and Aquaculture
Tel: (+998-97) 1596712 Management Division
Viale delle Terme di Caracalla
FOOD AND AGRICULTURE 00153 Rome, Italy
ORGANIZATION OF UNITED NATIONS Tel: +39 06 570 529 44
(FAO) Fax: +39 06 570 530 20
Ms Bakhova Svetlana E-mail: Gerd.Marmulla@fao.org
FAO National Correspondent to Tajikistan
Ministry of Agriculture of Tajikistan Mr Van Anrooy Raymon
Dushanbe, Tajikistan Fisheries Officer
Rudaki +4, Dushanbe, Tajikistan 734025. FAO Subregional Office for Central Asia
Telephone: (+992 37) - 221-63-51 Ivedik Cad. No:55 Yenimahalle, Ankara, Turkey
Fax: (+992 37) - 251-01- 17 Tel: +90 312 307 95 20
E-mail:svetlana@tojikiston.com Fax: +90 312 327 17 05

E-mail: Raymon.VanAnrooy@fao.org
Mr Bueno Pedro
Consultant
94/262 Nature Place
Soi 45 Phaholyothin Road
Jatujak, Bangkok 10900
Thailand
Tel: (+668 17316594)
E-mail: Pete.bueno@gmail.com

Mr Gueye Ndiaga

Chief International Institutions and Liaison
Service

Fisheries and Aquaculture Department

Food and Agriculture Organization

of the United Nations (FAO)

Viale delle Terme di Caracalla, 00153 Rome, Italy
Tel: +39 06 5705 52847

Fax: +39 06 5705 6500

E-mail: Ndiaga.Gueye@fao.org

Mr Kimoto Tsukasa

FAO Emergency Coordinator
UN FAO Tajikistan

Bohtar Street. 37/1,
Dushanbe, Tajikistan.

Tel: +992 -48 701 14 80
E-mail: tsukasa.kimoto@fao.tj

Mr Kuemlangan Blaise

Legal Officer

Legal Office

Food and Agriculture Organization

of the United Nations (FAO)

Viale delle Terme di Caracalla, 00153 Rome, Italy
Tel: (+39-06) 57054080

Email: blaise.kuemlangan@fao.org
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nPHJIOIKEHHE B

CnHCOK ynacTHHKOB

A3EPBAHA*AHCKAfl PECnyBJIHKA
CajiMaHOB 3ayp

pecypcoB A iepoaiiji>xaiieK<ii PeciiyojiiiKii
ITerfrrmunmcKiiii pafioH, AZ 4719, noc. X BUIIBI

(+994-50) 3801997 mos.
E-mail: z_salmanoglu@yahoo.com

Ten.:

rpyiH a

raoyiimi Tapinji

MiiHiicTepcTBO cejiBCKoro xoaaiicTBa Epy3iin
Te11JICl, np. Mapmajia 1cnonanii 6, 1 pyura
Ten.: (+995-32) 378039

OaKec: (+995-32) 378028

E-mail: ministry@maf.ge

MeTpeBejin Mana

3KcnepT no MapKeTimry

JlciiapTaMcirr pamirina cejiBCKoro xoaaiicTiia
MiiHiicTepcTBa cejincKoro xoaaiicTiia Epy3ini
Te611J11CI, np. Mapmajia EejioBami 6, 1 pyura
Ten.: (+995-99) 115591

OaKec: (+995-32) 378018

E-mail: ministry@maf.ge

PECnyBJIHKA KA3AXCTAH

JInpcKTop Ilayuiio-iipoirmojicTBCiiuoro ncirrpa
puOHoro xo3ancTBa MiiHiicTepcTBa cejincKoro
xo3ancTBa Pecnyd6JiiiKii Ka3zaxcTaH

AjiMaTBi. np. CyiouGaa, 89-a

Ten.: (+71036) 4852841474/87017299777
E-mail: fishbalchash@mail.ru

KHTAHCKAfl HAPOJIHA(f]
PECnyBJIHKA

B HyHBraH

CoBeTHiiK no ToproBBiM BonpocaM
Kaiiucjiapna coBeTHiiKa no ToproBO-
jKonoMii'iecKUM BonpocaM {iiocojiBCTBa
KirraiicKon ITapo/iuon PecnydJiiiKii b
PcciiyojiiiKC TajiaaiKiicraii
JlyiiiauGce, 734011, yji. KaxapoBa, 35,
TajiaaiKiicraii

Ten.: (+992-37) 2233990
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EyH IllyaHcn

BTopon cexpeTapn

Kaiiucjiapna coBeTHiiKa no ToproBO-
JKOIIOMII'ICCKIIM BOnpOCaM UOCOJIBCTBa
KiiTancKoii [Tapojmoii PecnydJiiiKii B
PcciiyojiiiK C TajpKiiKiicTaii

JlyuiauGe, 734011, yji. KaxapoBa, 35,
I'ajuKiiKncran

Ten.: (+992-37) 2233990

KBIPrBI3CKAfl PECnyBJIHKA
BaiiTeMiipoB BaaJimi

/lupecKTop /lciiapraMcirra piuGuoro xoraiicTBa
MiiHiicTepcTBa cejiBCKoro, no/inoro xoraiicTBa
11 nepepa6aTBiBaioin;eii npoMBimjieHHOCTii
KBiprBI3CKOII PcciiyojiiiKii

BiilTlkeK, 720040, yji. 0cMOHKyjioBa 186,
KBiprBI3CTaH

Ten.: (+996-312) 623598
0aKe: (+996312)623664
(+996312)623572

CapiieBa ManpaM

/Iciiap'raMciiT piuGuoro xoraiicTBa

MiiHiicTepcTBa cejiBCKoro, nojiuoro xoraiicTBa

ii nepepa6aTBiBaioin;eii npoMBimjieHHOCTii

KBiprBi3CKOii PeciiyojiiiKii

BiilTIKe K, 720040, yji. OcMOHKyjioBa 186,

KBiprBI3CTaH

Ten.: (+996312)623572

OaKe: (+996312)623664
(+996312)623572

E-mail: mairams@rambler.ru

PECnyBJIHKA TAJJ3KHKHCTAH
KacBiMOB KacBiM

MiiHiicTp cejiBCKoro xoraiicTBa

MiiHiicTepcTBO cejiBCKoro xoraiicTBa 11 oxpaHBi
IipiipoJIBI PcCliyOJIIIKII 1'ajTyKITIKIICTail

734025 JlyiiiauGec, np. Pyjiaiai, 44, TajpKiiKiicTaii

Ten.: (+992-37) 2211596
OaKc: (+992-37)2211628
E-mail: kishovarz_2008@mail.ru


mailto:ministry@maf.ge
mailto:ministry@maf.ge
mailto:fishbalchash@mail.ru
mailto:mairams@rambler.ru
mailto:kishovarz_2008@mail.ru

SaMccnrrcjih MiiHiicTpa cenBCKoro x03micTBa
MIIHIICTepCTBO cejiBCKoro X03>DICTBa II OXpaHBI
iipiipojIBi PcciiyojiiiKii Taji+aiKiicTaii

734025 /lymaiioc, np. Py”~aKii, 44, Taji+aiKiicTaii

Ten.: (+992-37) 221-71-18
(+992-918) 68-55-11
OaKc: (+992-37) -221-16-28

E-mail: kishovarz_2008@mail.ru

A3H30B cpapyx

AccucTeHT

I'ajpKiiKCKini arpapHBin ymiBepcirreT
734000, Jlymanoc, np. PyjiaKii, 100,
Taji+aiKiicTaii

Ten.: (+992-918) 897610

AjnieB X. X.

3aMecTiiTejiB aaBcjiyioincro OTJICJIOM cejiBCKoro
xoaaiicTBa 11 3eMJienojiB30BaHiia

PecnydJiiiKii Taji+aiKiicTaii

734025 Jlymanoc, np. Py*axii, 44, Taji+aiKiicTaii
Ten.: (+992-37) 221-53-26

OaKe: (+992-37) 221-53-26

AxpopoB Onpy3

HxTiiojior

HHCTiiTyT 30o0jionin ii napa3iiTOJioniii AKajicMiiii
HayK PecnydJiiiKii Taji+aiKiicTaii

Jlymanoc, yji. Y Mejia, 67, n/a 70, Taji+aiKiicTaii
Ten.: (+992-918) 63-73-59

Eo6o0eB H6paniM

JlupcKTop

PBionoc xomucteo «chapeny
r. Baxjurr, I'ajuKUKiicTan
Ten.: (+992-93) 5794000

Tacfiypon AXrua;mam

JlupcKTop

TocyjiapcTBcnnoe ymiTapHoe npe”®npinrriie

«M oxiiii ToniiKiicTon»

MiiHiicTepcTBa CcCcJIBCKOIO xo iaiicTBa 11 oxpaHBi
npiipo”Bi PecnyoniiKii TajmoiKiicTaii

734025 Jlymanoc, np. Py*axii, 44, TajmoiKiicTaii
Ten.: (+992-37) 221-63-51

chaKe: (+992-37) - 221-71-18

E-mail: rus_ibr@rambler.ru
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/lajiaji+auioB Xaiijiap

JInpcKTop
CcuhcKoxoiancTBcnno-iipoinBojicTBcnnhin
KoonepaTiiB «JJexKOH»

3ac(mpabaj(, Cor*nncKaa o6n., TajmoiKiicTaii
Ten.: (+992-92) 7771464

E-mail: dehkon@yandex.ru

/pKanonoB /pi<.

«Eoiiro3ii»

r. Hypex, TajmoiKiicTaii

Tel: (+992-37) - 221-63-51
(+992-918) -66-31-91

E-mail: rus_ibr@rambler.ru

3oKiipoBa MaiipaMOQiidii

CnepiianiicT

YnpaBnemie M<iiBOTiioBoi(cTBa

MiiHiicTepcTBa ccjibckoio xo iaiicTBa i1 oxpaHBIi
npiipojiBi PcciiyojuiKH [an>KHKHcran

734025 Jlymanoc, np. PyjiaKii, 44, TajmoiKiicTaii

Ten.: (+992-37) 221-71-18
(+992-918) 75-63-54
chaKe:  (+992-37) 221-71-18

H6paniMOB PycTaM
1OpiICT
EocyjiapcTBcnnoe ymiTapHoe iipejiiipm niie
«M oxiiii ToniiKiicTon»
MiiHiicTepcTBa ccjibckoio xo iMiicTBa ii oxpaHBIi
iipiipojIBi PcciiyojiiiKii 1aji>KiiKiicraii
734025 Jlymaiioc, np. PyjiaKii, 4 4 ,Ha;i>knk neriin
Ten.: (+992-37) 221-63-51
(+992-91) 929-99-26
E-mail: rus_ibr@rambler.ru

KapiiMOB PlcKanjiap

JJiipeKTop

Pbioiioc xobmhctbo <<HIyKyfinii»

KaiipaKKyM, yn. CoMrap, 1, (’orjuiiicKaa 06n.,
laji>KiiKiicwraii

Ten.: (+992-92) - 777-67-76

chaKc: (+992-92) - 777-67-76

E-mail: karimov55@yandex.ru

JlaKaci! Booojmam

YnpaBnemie n<iiBotiioBo,ncTBa

MiiHiicTepcTBa cenBCKoro xo iaiicTiia i1 oxpaHBi
iipiipojIBi PcciiyojiiiKii 1aji>KiiKiicraii

734025 Jlymaiioc, np. PyjiaKii, 44 ,d’;i>knkuc riill
Ten.: (+992-37) 221-60-45

OaKc: (+992-37) 221-71-18

E-mail: kishovarz_2008@mail.ru
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Miip3oeB Myiacfxfmp

ITanajiinniK yiipaiuieiiini naiiioTiioiioncnia
MiiHiicTepcTBa cejiBCKoro xoiwicnia ii oxpaHBi
iipnponin PcciiyojiiiKii 1a/nKiiKiicran

734025 /lyiiiandc, np. PyjjaKH, 44, TajoKiiKiicran

Ten.: (+992-37) 221-80-38
(+992-93) 570-07-49
OaKe:  (+992-37) - 221-71-18

E-mail: kishovarz_2008@ mail.ru

Oo6ipoB Xabiidyjuio

3KcnepT no MapKeTimry

Hno «FISH»

/lyiiiandc, HeneuaK-2, M-15, 4-6, TajoKiiKiicran
IIHpHa3apoB M.

rJiaBa jicxKancKoro xonmicnia « EOOO"XOH»

r. Baxjurr, 'ajuKiiKiicran

Ten.: (+992-93)- 504-31-75

PaxiiM”“xaHOBa M oxnpa

r JiaBa oTjicjia naiiioTiioiioncnia MiiHiicTepcTBa
cejiBCKoro xo iMiieriia 11 oxpaHBi iipnponin
PecnydJiiiKH TajoKiiKiicran

734025 /lymanoc, np. Py”axn, 44, TajoKiiKiicran

Ten.: (+992-37) 221-71-18
(+992-93) 503-27-00
OaKc: (+992-37) 221-71-18

E-mail: mohira_64@ yahoo.com

XaiiTOB A6 ,nyiiajin
3aiic,nyioin;mn Kacfienpoii nxTiiojionni
ArpapHoro imcTiiTyTa, Uyiiiandc

Ten.. (+992-91) 224-66-72,

(+992-37) 235-09-75
Mo6.: (+992-918) 89-76-10
OaKe:  (+992-37)-224-66-77

E-mail: abduvali.kliaitov@gmail.com

XojpKiieB A.A.

3aMecTiiTejiB ,nupcK+opa

Eocy,naperiicnnoc ymiTapHoe npcjmpmnnnc
«Moxhh TonuKUCTon»

MiiHiicTepcTBa cejiBCKoro XO iniieriia il oxpaHBi
npnpo”Bi PecnyojiHKH TajinaiKnenni

734025 /Nyiiiandc, np. Py~axn, 44, TajoKiiKiicran

Ten.: (+992-37) 221-63-51
(+992-93) 588-62-05
0aKe: (+992-37) 221-71-18

E-mail: rus_ibr@rambler.ru
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X osmmkos [lan<MU,njum

Pindoiioji

Eocy,naperiicnnoc ymiTapHoe npcjmpmnnnc

«M OXHH TOUIKIICTOH»

MiiHiicTepcTBa cejiBCKoro xo iniieriia 11 oxpaHBi
npnpo”Bi PceniyojiuKU TajoKiiKiicran

734025 Uyiiiandc, np. PyjuiKii, 44, TajoKiiKiicran
(+992-37) 221-63-51

(+992-918) 74-89-94

E-mail: rus_ibr@rambler.ru

Ten.:

X osi08 Mup3oajui

/lupCKTOp

Pindnoc xoimiictiio «Oiipy3-1»
KyMcaHnipcKiiii p-H, XanmoncKan o611.,
l'ajnKUKueran

Ten.: (+992-91) 905-99-21

X 0J110B OaTxim fliiH

Pindoiioji

Pindnoc xo imucTiio «A. /pKaMii»

p-H um. AdjiyppaxMana /pKaMii, XanmoncKan
0611., l'aan<HKHc+an

Ten.: (+992-37) 221-63-51

OaKc: (+992-37) 221-71-18

XyxyMOB MyxaMM ajincpoHJi

EeHepajiBHBiii jm pcK Top

Pindnoc xo iniierifo «A. /pKaMii»

p-H um. AdjiyppaxMana /pKaMii, XanmoiicKan

067J1., I'ajnKiiKiieran

Ten.: (+992-37) 221-63-51

(+992-918) 70-42-42
OaKec: (+992-37) 221-71-18
IIlexoB C. M.

EjiaBa jicxKancKoro xo imierifa «Mup30»
Cypxos, l'ailiiJinjiapinicKini p-H, l'ajuKiiKiieran
Ten.: (+ 992-907) 87-04-32

TyPEIJKAfl PECnyBJIHKA

Mcjicdii PaMa3zaH

Pindoxo iniicTiiCHinnii ii aKBaKyjiBTypHBiii
iiHxeHep

MiiHiicTepcTBO no jicjiaM cejiBCKoro xonmieriia 11
cejiBCKiix paiioHOB 1'ypcuKoii PcciiydjuiKii
Eskisheir Yolu 9. Km

Lodumlu, Ankara

Ten.: (+90-505) 6804639

OaKc: (+90-312) 2873360

E-mail: celebii@yahoo.com; deniz.berber@tarim.
gov.tr


mailto:abduvali.kliaitov@gmail.com
mailto:rus_ibr@rambler.ru
mailto:rus_ibr@rambler.ru
mailto:celebii@yahoo.com

Hiniap Capnep

SaMccnrrcjih wkiser upcjicraiurrcjihcriia
TypenKoro rjiaBHoro ynpaBJiemia no
coTpyjinii'iccrBy ii pa3BHTiiio (THKA) b
/lyinanoc

/lymanoc, yji. CnapTaK, 15,1'ajuKiiKiicran
E-mail: s.cinar@tika.gov.tr

PECnyBJIHKA y 3BEKHCTAH
KapiiMOB EaxTiiep

rJiaBa JiaoopaTopnn nijipojK ojionni
UHCTHTyT BOJIIBIX lipoOJICM AKaj(CM [HI HayK
Pecny6JiiiKii Y 36 eKiicTaH

100041 TamKeHT, yji. XojuKiioaciia, 49,
y36eKHCTaH

Ten.: (+998-71) 1691270

Mos .: (+99890)1861987

OaKe: (+998-71) 1691271

E-mail: karimov@sarkor.uz

KypdaHOB Pyxyjuia

JInpcKTop

ITayino-nccjicjioBaTClJihcKiiii ncirrp paanirriiH
pBIOOBOACTBa

100123 TamxeHT, HiuiaH3ap-10, 21a,
Y36eKiicTaH

Ten.: (+998-71) 2769089

OaKec: (+998-71) 2764247

E-mail: rukliulla@mail.ru

Can,hob 3onp

JlupecKTop

PeriioHajiBHBiu rocyjiapcTBcniiBni PBIGOBOJUIBIH
3aBOfl

MnrinojiBCKHii p-H TamKeuTCKOii o6 ji.,
y36eKHCTaH

Ten: (+998-97) 1596712

nPOAOBOJIBCTBEHHAH H
CEJIBCKOXO0 3 HHCTBEHHAII
OPrAHH3 AUHH OOH (<DAO)

EajixoBa C.BeTJiaHa

ITauHonajiBiiBiii KoppcciionjiciiT «PAO B
la,H>KHKiicTanc

MIIHIICTepCTBO cejiBCKoro X03irfICTBa II oxpaHBi
iipiipojiBi PecnydJiiiKii Taji+uiKucTan

734025 Jlymanoc, np. Py*aKii, 44, Taj(+aiKiicTan
Ten.: (+992 37) - 221-63-51

OaKe: (+992 37) - 251-01- 17

E-mail: svetlana@tojikiston.com
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Eyjno Ilejupo

KoHCyjIBTaHT

94/262 Nature Place

Soi 45 Pliaholyothin Road
Jatujak, Bangkok 10900
Thailand

Ten.: (+668 17316594)
E-mail: Pete.bueno@gmail.com

Eon Hfliiara

EJiaBa cjiy>KOBi MCyKjiynapojniBix yupe/Kjieniui 11
B3aillMOOTHOmeHIIIT

/IcnapTaMciiT pBionoro xoaHIicTua 11
aKBaKy;jiBTypBi 1IpojioBoJiBCTBcnnoii i1
ccjiBCK()X()3HiicTBcnnoii opraHioanjni OOH
(OAO)

Viale delle Terme di Caracalla, 00153 Rome,
Italy

Teji..  +39 06 5705 52847

OaKc: +39 06 5705 6500

E-mail: Ndiaga.Gueye@ fao.org

KimMmoTto 1lyKaca

KoopjnmaTop

Eiopo OAO no npe3BBinanHBiM cmyaiuniM 8
la,H>KHKHCTanc

Jlymanoc, yji. EoxTap, 37/1

la,H>KHKiicTan

Teji.: +992 -48 701 14 80

E-mail: tsukasa.kimoto@fao.tj

Ky3MlJiaHraH Ejie3

CnepiiajnicT no npaBOBBiM BonpocaM
10piljni'ICCKOC 6 10pO 11poJIOBOJIBCTBCnilOII II
ccjiBCK()X()3HiicTBcennoii opraHioanjni OOH
(OAO)

Viale delle Terme di Caracalla, 00153 Rome,
Italy

Teji.: (+39-06) 57054080

E-mail: blaise.kuemlangan@fao.org

MapMyjuia Ecp;i

CeKpeTapB EIFAC

O 1IICIT ynpaBJiemia PBIOHBIM XOBHHCTBOM

11 aKBaKyjiBTypon [IpojioBojiBCTBcnnon 11
cejiBCKOx03HHCTBeHHOH opraninanjni OOH (OAOQ)
Viale delle Terme di Caracalla,

00153 Rome, Italy

Teji.: +39 06 570 529 44

OaKc: +39 06 570 530 20

E-mail: Gerd.Marmulla@fao.org
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BaH Atipooil PafiMOH

CoTpy” HtiK no phionoMy xomicTBy
CyopernoHajibHoe 6iopo OAO no licirrpajihiion
A3HH

Ivedik Cad. No:55 Yenimahalle, Ankara, Turkey
Ten.: +90 312 307 95 20

OaKe: 190 312 327 17 05

E-mail: Raymon.VanAnrooy@fao.org
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APPENDIX C

Welcome address

by
Minister of Agriculture of Tajikistan
Mr K.R. Kasymov

Dear guests,
Ladies and Gentlemen,

I would like to welcome you in sunny hospitable Tajikistan, on behalf of the Ministry of Agriculture of
the Republic of Tajikistan, and express sincere appreciation of those who organized this Regional Inter-
Governmental Meeting.

I also wish to express gratitude to FAO management and particularly FAO’s Director-General Mr
Jacques Diouf for his constant attention to solving fisheries and aquaculture problems in Central Asia,
including Tajikistan.

The problems concerning the fisheries sector rehabilitation brought up at today’s meeting are burning,
and deep understanding of the influence of human activity on fisheries as well as its consequences is
being outlined recently.

In terms of environmental conditions, Tajikistan’s conditions are promising for the development of pond,
lake and cage culture. The country has a considerable number of sunny days, fresh water (sufficiently
enriched with oxygen), a long vegetative period and a short warm winter. These characteristics promote
fish growth, development and increased efficiency of the pond production.

The Republic of Tajikistan has vast water resources, which is a big potential for the aquaculture
development. The basis for the largest Central Asian Rivers Amu Darya and Syr-Darya can be found
on the territory of the republic. About 500 glaciers with the total area of 1200 km3 are located in the
mountain areas of Tajikistan. There are large fresh water resources in dam lakes with the total volume
of more than 30 km3,

In all river systems indigenous fish species (tolerant to mountain conditions) can be found, but their
stocks and variation is species are limited, which is combined with low commercial value. Nowadays
the mountain rivers have limited commercial value, but in the long term they may have great potential
for highly profitable fisheries.

In total, Tajikistan water bodies are stocked with about 65 different species, belonging to 13 families. The
most valuable species that have both development potential and practical value are: Aral Fringebarbel
sturgeon, Amu Darya trout and rainbow trout, Aral asp, grass carp, bighead carp and silver carp, catfish,
common carp and its hybrids, pike perch, bream, marinka, the Pamir osman, khramulya, Buffalo, channel
catfish, sabre fish, white-eyed bream and others.

Fish production in Tajikistan consists of pond fisheries (culture) and inland capture fisheries. Capture
fishery is carried out in the northern part of Tajikistan, supported by the creation of Farkhadsky and
Kayrakkumsky water storage basins. The basic development of capture fishery in any water body
depends on the coordinated organization of capture and reproductive (restocking) work. Therefore, for
many years a fish farm (with hatchery) has been functioning within the territory of Kayrakkumsky water
storage basin. Brood stock of common carp and herbivorous fishes is caught from the water storage
basin and delivered to the hatchery for the production of larvae. When grown to the fingerling stage they
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are released into the water storage basin. Culture based fisheries in Tajikistan are based on breeding of
valuable commercial fishes in artificial and natural water bodies.

The present the total commercial fish production in Tajikistan is about 225 tons. Before the collapse of
Soviet Union, the production of these fisheries made up to 3700 tons annually.

The decrease in fish production was caused by:

1. Deterioration of economic ties with the ex-USSR Republics, especially Uzbekistan, Kazakhstan
and Russia;

2. Increase in prices for feed and fertilizers;
3. Deterioration of special equipments and mechanisms;
4. Low living standards of the population and/or low purchasing power of buyers.

The transition process of the Republic to a market economy made us search for ways to rehabilitate the
fisheries sector. State fisheries have been reorganized into joint-stock companies. Joint-stock companies
in their turn leased part of the available ponds to dekhan fisheries. The current economic system of
production, with the rural population investing their own assets into fisheries development, will make it
difficult to increase the commercial fish production.

It should be stressed that fisheries plays an important role in achieving food security for the country,
which is essential. When considering fish as foodstuff and as energy source it contains irreplaceable
nutrients that are necessary for a human body, including protein, fats, enzymes and amino acids.

As we know, before the collapse of Soviet Llnion fish and fish products consumption in Tajikistan made
18 kg per capita at a norm of 23 kg. At present this consumption per capita is only 0,04 kg.

Global problems related with the state and rational use of fish stocks also concern Central Asia.
These problems were caused (in Tajikistan) by, among others:

*  climate changes, reduction of the glacial cover areas of the mountain territories of Tajikistan and
Kyrgyzstan and related threats;

* changes in the species composition of fish stocks and reduction of their habitats;

* reduction of migration routes during spawning periods as the result of large-scale building of
hydroelectric power stations.

These and other problems have a regional character and should be solved accordingly on the
intergovernmental level and in close partnership with international organizations.

Tajikistan, like all Central Asian countries, is aiming to continue the transition to a market economy and
striving to boost the country’s market economy.

At the present stage of the country’s development, the main task is to reduce poverty and provide the
access of the population to education, public health services and a favorable environment for economic
growth.

At the same time, Tajikistan faces a number of difficulties with financing the process of sustainable

development. As you know because of the cold spell last winter the damage to the economy, including
the fisheries of Tajikistan, reached several million US dollars. About 2 million fry of different fish
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species died as a result of the severe winter. Many international organizations ready to cooperate, in
particular FAO of the United Nations, have responded.

The role of this organization is inestimable. For instance, with the support of FAO ofthe United Nations
the new international regulatory document - Code of Conduct for Responsible Fisheries - has been
adopted in the countries of Central Asia. New methods for fish stock assessment in each country and
the region as a whole are being implemented. The state of the sector and priority issues in fishery and
aquaculture are determined, along with dealing with newly arising problems.

We consider the creation an intergovernmental fisheries arrangement in Central Asia an essential tool for
capacity building, improvement of interrelations and to initiate development.

Using the contacts and possibilities of the would-be arrangement through the governments of the
neighboring states, we are planning to develop economic relations on deliveries of fish feeds, stocking
material, the fish-breeding techniques and equipment.

According to the scientific researches commercial fish catches in Tajikistan can be increased up to
50 thousand tons per year and more on the condition of proper management and rational use of the
available potential. In this way we will increase food security in the country, and increase the fish
consumption per capita.

We are sure that all these actions will promote the development of new mechanisms for cooperation
and partnership between the countries and international organizations and allow a better estimation of
our potential possibilities to improve the conditions for fisheries in the midst of sustainable social and
economic development.

Thanks for your attention.

K.R. Kasymov
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nPHJIOIKEHHE C
IIpiiBeTCTBeHHoe CJIOBO

MiiHiicTpa cejibCKoro xo03aiicTBa Pecny6jiHKH Tap>KHKHCTaH,
r-Ha KacbiMOBa KacbiMa PaxoéapoBiina

/pip6m e rocTii!
/UIMBI II roe no,na!

IToBBOJIBTC OT iiMemi MiiHiicTepcTBa cejibCKoro ximiieTBa n oxpaiiBi iipiipojIBi PeeiiyojiiiKii
TajpKiiKiieTan iipiiBCTCTBOBaTB Bac B COJHICHIIOM rocTenpiiiiMHOM TajpKiiKiieTane, a TaKixe BBipa3iiTB
HCKpeHHioio npii3HaTejiBHOCTB oprami3aTopaM HacToinpero PeraoHajiBHoro 2M C>xiipaBiiTejn>cTBennoro

coBeipamia.

B TaK>KC xony BBipa3iiTB npii3HaTejiBHOCTB pyKOBojicTBy OAQ,ii 0C060 I eHepajiBHOMy piipeKTopy OAQ,
roeiiopiiiiy >Kaxy /piycfiy 3a ero iioctohiiiioc BHiiMamie k pem emiio npoojicMiiBix BonpocoB prionuri)
xo iMiicTBa ii aKBaKyjiBTypri b U,eHTpajiBHO-a3iiaTCKOM pemoHe, b tom hiicjic, b TajpKiiKiieTaiie.
riopHHTBie Ha eeropiiHiiiiicM coBeipamni BonpocBi BoccTaiioBJieiiiiH priCioxoaMiieTBcnnoii oTpacjni
HBJiaioTCH aKTyajiBHBiMii, a rjiyooKoc noHHMamie boijiciictbiim hecjiobchcckoii jicmtcjibiioctii Ha
jiaimyio oTpacjiB, a TaKixe ee iiocjicjictbiiii, b iiocjiepiiee BpeMH iipiioopcracT Bce 6o0jiee KOHKpeTHBie
OHepTaHiiH.

TajpKiiKiieTan no cboiim iipiipojniBiM ycjioBiwM hbjihctch ojiiihm 113 nepcneKTHBHBix pemoHOB juin
pa3BHTiia npyjioBoro, o3epHoro 1l eapxoBoro pinooBojicTBa. Bojiunoe kojdihcctbo cojihchhbix jiiicii,
pocTaTOHHO ooraTaa KiicjiopopoM iipeciiaa Hopa, npopoji>xiiTejn>nocTi> BereTapiioHHoro iiepiiopa 11
KopoTKaaTciuiaa 3i»ia ciiocoocTByioT JiyiiiieMy pocTy lipa3Bimno pinow lilnoBBimeHino jefxpcKTiiBiioeTii
npyjloBoro pBiooBojicTBa.

PeciiyCunixa Ta/pxiiKiicTaH pacnojiaraeT orpoMiiBiMii bojiiibimh 3anacaMii, hto iiMeeT 6ojibhioii
iioTcnpiiaji juin paiBiiTiia aKBaKyjiBTypu. KpynHeiimiie pexii (’pcjnicii A31DI- Any/iapra 11 CnippapBH
- ocpyT iia'iajio Ha Teppirropmi pecnyCunixii. B ropiiinx paiioHax TapjxiiKiicTaHa pacnojio>xeni>i okojio

KOTopux npeBBiHiaeT 30 km3, hmcctcm oojibiiioh pe3epB npecHBix boji.

Bo Bcex peHHBix ciicTeMax BcerpciaioTca mecctiibic bhjibi pino, TojicpairniBic k ropiiriM ycjioBiiHM, ho iix
3anacBi 11 bhjioboc pa3Hoo6pa3iie HeBejiiiKii, k nemy pofiaBJIHCTCH iix neBi>icoxan pimioHiiaa hciiiioctb.
IIojTOMy b HacTompee upcmu ropinnc pexii iiMeioT orpamiHeHHoe npoMBicjioBoe 3HaHemie, ho b

nepcnexTHBe ohii MoryT iimctb oojibiiioh noTeHipiaji pjia BBicoKopcin aocjiBiioro pinonoro ximiieTBa.

Bcero b BopoeMax l'ajpKiiKiicTaiia ooirraioT okojio 65 pa3JiiiHHBix bhjiob pino, npiiHapjiexaiipix x 13
ceMeiicTBaM.H aiidojiee hciiiibimh BiipaMii, iiM eioipiiMiixax noTeHpiiajipjiapa3Bimia, Tax llnpaKTiiHecKoe
3HaHeHiie, hbjihiotch: apajiBCKirfi iinin, aMypapBiiHcxaa 1l papyjxHaa cfiopejiH, apajiBCKini jxepex, ocjibih
aMyp, ocjibih ii necrpinii tojictojioohkh, oobikhobchiibiii com, ca3aH, xapn 1l ero m épiipu, cypax, Jieip,

MapiiHxa, naMiipcKirfi ocMaH, xpaMyjia, oycfKfmjio, KanajiBiiBiii comiik, hcxohb, 6ejiorjia3xa Il ppynie.

Pinonan npopyxpiiH b TajpKiiKiicTane npiicxopiiT 113 npypoBoro pudoBopcTBa 11 npoMBicjioBoro
pBioojioBCTBa bo BHyTpeHHiix Bopax. IlpoM BicjioBoe PB160JIOBCTBO ocyipecTBJiaeTca b ceBepHoii nacTii
T ajpKHKiicTaiia,h to eiiriaano ¢ coapainicM Oapxapcxoro 11KaiipaKxyMCKoro Bopoxpam uiiiip. B ochobhom,
pa3Bimie npoMBicjioBoro pBioojioBCTBa b jhodom bojiocmc 3aBiiciiT ot couiacoBannoii oprainnapiiii

npoMBicjia ii paooT no Bocnpoii3BopcTBy (3apBi6jieHino). IlojTOMy Ha TcppiiTopini KaiipaKKyMCKoro
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Bopoxpaniuiiiipa yxe pojinie iojibi cfiyiiKipioniipycT nepecTo-BBipocTiioe xo3hiictbo (HBX) Ma+so'inoc
norojioBbe ca3aHOB ii pacTHTCIJiHiioMjiiiBix pi>io BBUiaBJiiiBacTCM b Bopoxpaniuiiiipe h nocTanjiHCTCH b
b Bopoxpaniuiiiipe. IlacTOiiipnoe pbioobojictbo b TajpKiiKiicTane ocHOBaHO Ha paaiiejieniiii hciiiibix
npOMBICJIOBBIX BHJ(OB pbl6 B IICKyCCTBeHHBIX II eCTeCTBeHHBIX BO,[(OCMaX.

B HacTompee upcMH B TajpKiiKiicTane HMCIOTCH 8 piaoiiBix XOBMHCTB, BajioBoii BBinycK TOBapHoii piaoBi

pocTiiraeT 225 touH. /lo pacna,da CoBeTCKoro Coio3a piaonaa npopyKpiia JTHX XOBMHCTB pocTiirajia

3700 toun B iop.
IlpilHIIHaM II CHIEKeHHH OO'BCMOB IipopyKpilH pBIOBI OBIIIK

1. YxypmeHiie jkoiiomii'icckhx cbmbch ¢ obibiiihmh coio3hbimii peaiyojiiiKaMii, ocooeimo ¢
Y36eKiicTaHOM, Ka3axcTaHOM n Poccneii.

2. noBBiHiemie pen Ha KopMa n MiniepajiBHBie ypoOpemia.

3. HbIIOC CIICHTCXIIHKH II MeXaHII3MOB.

Ilpii nepexope pecnydlJiiiKii Ha pbiHOHHBie OTHomeHiia MBI OBIJIH BBinycK,HCIIBI iicxaTB nyra nopreM a
PBIOHOII OTpaCJII. [ OCyjiapCTBCIIIIBIC pBIOIIBIC XO035HICTBa OBUIH peOpraHII30BaHBI B aKHHOIICpilBIC
OO0ipCCTBa. AKHHOIICpiIBIC OOipCCTBa B CBOK) O'ICpCJIB CpaiiajlJH HaCTB IIMCIOipilXCM Ilipy,HOB B apeu,ny
pexKaHCKHM xo iaiicTBaM. HacTompaa JKonoMii'iccKaa ciicTeMa npoiniiopcTBa, npii KOTopoii cejiBCKoe
Hacejiemie BKlJiapBiilacT CcBOIl COOCTBCIIIBIC cpepcTiia B pa3BHTiie piaonoro xoiaiicTBa, aaTpypiiHCT

yBejiiiHeHiie BBinycKa TOBapHoii piaoBi.

I1IcJIBBH He OTMeTIITB, HTO pBIOIIOC X03MHCTBO IITpaeT IKOKIiyiO pOJIB B Ba>KIICIHIICI! Bapa'lC yjiy'IIIICITHH
IipoJIOBOJIBCTBCIIIIOro OOCCIC'ICIIHH CTpaHBI. EcJIII paCCMaTpilBaTB pBIOy KaK IlipoJiyKT IIHTailHM II
IICTOHHIIK JIIC prilH, TO OHa COpcp>KIIT BCe6e OOJIBIIIOC KOJIIIHeCTBO He3aMeHIIMBIX nirraTeJIBHBIX BCipCCTB,

IICOOXOJIHMBIX juni oprami3M a HCJioBCKa, B TOM Hiicjie, npoTeiiHBi, >Kiipin, f[icpM cirn>i 11 aMiiHOKiicjioTBi.
KaK H3BecTHO, po paenapa Cobctckoto Coio3a iioTpcojiciinc piaoBi ii pBioonpopyKToil cocTaiunuio
b raji>KHKiicTaiic 18 kt Ha pymy iiaccjiciiiia npii HopMe 23 kt. B HacTompee npcM>i cpepiiepyincBoe

iioTpcojiciiiic jiocTin acT Bcero 0,04 kt.

r JIOOajIBIIBIC lipoOJICMBI, CBHBaillIBIC C COCTOHIIHCM II papilOHaJIBHBIM IICn0JIB30BaHIieM pBIOIIBIX 3anaCOB
KacaioTca ii U,eHTpajiBHOIii A 3ini.

ripiiHHHaMii JTHX npoojicM (B lajpKHKiicTaiic) OBUIH, cpepii npoHiix, cjiepyioipiie:

. ii3MeHeHiin KJiiiMaTa, coKpaipemie JiepniiKOBoro noKpoBa ropHBix TeppiiTopini TajpKiiKiicTaiia ii
«Bipi BncTana ii ciilMaaniiBie ¢ jthm yrpo 3Bi;

. ii3MeHeHiin BiipoBoro cocTaBa piaoiiiax 3anacoB Il coKpaipemie 11X MecT ooiiTaiina;

. coKpaipemie HepecTOBBix MiirpapiioHHBix nyreii piao B CBHBH C KpyllllOMaeIHTa6IIBIM

CTpOHTeJIBCTBOM ITippOJJieKTpOCTaHpillL

3 TII 11 ppyriie npoojicMBi laieioT pemoHajiBHBIiii xapaKTep 11, COOTBCTCTBCHHO, JIOJHKIIBI pemaTBca Ha

MejKnpaBiiTejiBCTBeHHOM ypoBHe 11 B TCCHOM napTHepcTBe ¢ MOKpyiiapopiihiMii opraiiinapiiH M ii.
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TajpKHKHC'ran, KaK ii Bce crpanni [Icirrpajihiioii A 31HI, Tneppo ctoiit Hanyra pninonimix npeo6pa30Baraiii
ii CTpeMHTca npojuiin aTh pninonnyio JKonoMiiKy b CTpaHe.

Ha HBiHeiiiHeM inane paimiTini cTpaHBi rjiaBHBiMii najianaMii hbjihctch coKpaiperaie oejinocTii 11
ooecneneinie HacejieHiiio j(octyna k o6pa30Barano, ycjiyraM BjipaBooxpaneiniii 1l 6jiaronpiiHTHOii cpc,ac

flJIH JKOIIOMH'ICCKOK) pOCTa.

BMecTe ¢ TeM, Ta,n<iiKiictan cTajiKiiBacTcn ¢ pupom TpyjniocTecri b c(iiinanciipoBarani npopecca
ycToiiHHBoro pamiri'iiH. KaK BaM ii3BecTHO, b cbh3ii ¢ pe3KiiM noxojiopainieM nponuioii 31IMOll yipcpo,
ii puOHBie xoninicTna TajpKHKiicTana. Yipepd ot cypoBoii 3iimbi cocTaBiui okojio 2 mjih. MajiBKOB priei
pa3HBix bu,hob. Ha oto OTKJiiiKHyjiiicBM Home M OK/iynapopiiBie opraninaH ini,iotobbick coTpyjrninecTBy,
b nacTHOCTIi, IIpojioBojiBCTBcnnan 11 ccjiBCKoxo iniicTBcnnan opraninaHini OOH (OAO).

PojiB aioii oprainnaiuni ncoHcniiMa. TaK, npii no,n,ncpn<KC «PAO, b CTpaHax U,eHTpajiBHOii A 31DI 6 biji
npilHHT HOBBIII MCyKlJiynapoJHIBIli HOpMaTIIBHBIII pOKyMCIIT - KojICKC BCJICIHIII OTBeTCTBeHHoro pnionoro
xo3HiicTBa. Bo BceM pemoHe, a TaKxe otjicjibiio b Kan<j(oii CTpaHe BiieppinoTcii iiobbic mctojibi ohciikii
coctohhiih pnionnix pecypcoB, oiipepejnnoTcii coctoiiihic ceKTopa Il npiiopirrcriiBic nonpocni pnionoro

x03HiicTBa ii aKBaKyjiBTypu, a TaKxe ypejnicTcii BHiiMamie B0O3HiiKaiOHj;iiM hobbim npoojicMaM.

Mbicurraem coijiainic Mcn<npaBiitcjiBcrBcnnoii opramoaiHni no pmonoMy xoiniicrny b U,eHTpajiBHOIii
A 31DI Ban<ncinniiM cpcjicrnoM juni napamiiBainiii noTemi;iiajia, yjiyninemia B3aiiMOOTHOinemiii 11

npoHBiKKemni painirrini.

Hcnojiinyn cninii 11 bo3mojkhoctii hoboii opraraocoaiHni, mbi njiamipyeM najiajnrrn JKonoMiniccKiic
OTHOinemia ¢ npaBirrejiBCTBaMii cocepinix rocy/iapcrn b oojiacrii nocTaBOK pnionnix KopMOB,

nocaponnoro MaTepiiajia, pnioonopnoii TexmiKii Il ooopypoBaniin.

CorjiacHO HaynHBiM iiccjiepoBaniiHM ,npoM BicjioBBin yjioB prionib TapniKiicTane mom<ct6bitb nopnirr po
50 tbichh tohh b iop 1l6o0jiee, npii ycjioBim npaBiuiBHoro yiipaiuieinin Il paniionajinnoro iicnojiinoHannii
iiM ciomcrocn noTeHHiiajia. TeM caMBiM mbi yjiynnniM npopoBojiBCTBcnnoe ooecneneinie b CTpaHe 11

noBBiciiM ypoBeHB no'rpcojicniiii prioni Ha pymy naccjicniiii.

M bi yBepeHBi, hto Bce oni jichctbiiii cnocoocrnyio'r pa3Jpa6oTKe hobbix Mexarai3MOB co+py,nniincc+na,
pa3BHTino napTHepcKiix OTHoraerani Me>Kpy cTpaHaMii 11 MOKpynapopiiBiMii opraracaiHiHM ii, no3BOJinr
jiyninc oHcnirrn Hairai no+cnn,iiajinnnic bo3moikhoctii npii nprararrai Mep b CTadiuiioaiHiii cirryapiiii b
Bonpocax pnionoii oTpacjiii napopnoro xo3>rficTBa Ha i[ione ycToiiraraoro con,iiajinno-JKonoMiinccKoro
pa3BHTIIH.

(’naciioo 3a BHiiMaraie.

K.P. KacBiMOB
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APPENDIX D

Welcome remarks by FAO
Mr Kasymov, Minister for Agriculture of Tajikistan
Mr Isroilov, Deputy - Minister for Agriculture of Tajikistan

Distinguished Delegates,
Ladies and Gentlemen,

It is my pleasure to welcome you, on behalf of Mr Ichiro Nomura, Assistant Director-General of the
FAO Fisheries and Aquaculture Department, and our Sub-Regional Office for Central Asia, to this
Regional Intergovernmental Meeting to Initiate the Establishment ofa Central Asian Regional Fisheries
Organization.

I am very grateful to the Ministry of Agriculture of Tajikistan for the excellent support and commitment
to the organization of this important meeting. A meeting which will hopefully be marked in history as
THE meeting that re-started the regional collaboration on capture fisheries and aquaculture in Central
Asia and the Caucasus.

In December 2007 fisheries and aquaculture experts from the region, recommended at the Regional
Workshop on Inland Fisheries and Aquaculture in Central Asia: Status and Development Prospects,
(which was hosted by the Turkish Government), among others, the establishment of a regional fishery
body or network organization for the wider Central Asian region. The Tajik Ministry of Agriculture and
Wildlife Management embraced this idea and offered very kindly to host the meeting oftoday. A gesture
which FAO appreciates very much.

The crisis in the Central Asian and Caucasus fisheries and aquaculture sector is continuing. The
percentage reductions in fisheries output today compared to those of the late 1980s are ranging from 70
percent in Kazakhstan to 98 per cent in Kyrgyzstan. Poverty and food insecurity are still widespread
in the region. It is therefore of major importance that the Governments make joint efforts to assist the
sector in its strive for rehabilitation..

Common regional problems require common solutions!

Regional cooperation is an important means by which the developing countries can accelerate their
economic and social development. There are several reasons why it has become a relevant notion and
why it should be encouraged and supported. African countries are now trading more and more among
themselves, which suggests that groups of countries should cooperate to better exploit their economic
complementarities. The fishery and aquaculture sector offers opportunities for economic cooperation,
and time has come for Central Asian countries to take “quick and decisive action” to seize these
opportunities. A regional fishery body could play a critical role in addressing a number of relevant
issues relating to inland fisheries management and aquaculture promotion which remain to be resolved
and which require coordinated regional efforts.

Fortunately, the governments in the region are becoming more and more aware of the potential of the
fisheries and aquaculture sector as generator of employment and income in rural areas, source of healthy
food and as contributor to poverty alleviation.

Since 1949 FAO has been actively promoting Regional cooperative arrangements in the fisheries

sector world-wide. In that year the Indo-Pacific Fisheries Commission (now the Asia-Pacific Fisheries
Commission) was established in Manila. Since then over 30 Regional Fisheries Bodies, Regional
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Fisheries Management Organizations and regional Aquaculture Networks have been established; many
of which with the support from FAO.

FAO believes in cooperation, networks and partnerships to address together the needs of countries and
particularly of people in rural areas who are depending for their livelihoods on agriculture and fisheries,
including aquaculture.

This meeting in Dushanbe may lead to the establishment of regional collaboration in fisheries and
aquaculture in Central Asia and the Caucasus. You can rest assured that FAO is willing to advice on
the establishment process of a regional commission or network and provide technical assistance at later
stages. You can count on the support of FAO and particularly the Sub-regional Office for Central Asia
(SEC).

Ladies and Gentlemen,

Before I conclude my remarks, I would just like to take this opportunity to thank everyone who has
enthusiastically contributed to the organization of this meeting, and particularly Mr Ahmadjon Gafurov
and Ms Svetlana Balkhova for their endless efforts. I also would like to thank all of you for travelling
from far away to this meeting and for dedicating your precious time to thisjoint collaborative effort. I
hope that the meeting will be fruitful and leads to a draft agreement on the establishment of a regional
commission or network.

Thank you for your attention.

41



nPHJIOiKEHHE D

BcTvnHTe.ibHaa penb npejjcTaBiiTerm (DAO
r-H KaCbIMOB, MHHHCTp CeJIbCKOrO X03»HCTBa TarbKHKHCTaHa!
r-H HcpOHJIOB, 3aMeCTHTeJlb MHHHCTpa CeJIbCKOrO X03flilCTBa TafliK HKHCTaHa!

Y Bd>KadaCMLie jicjicraThi!

JlaM hi H roe no,na!

A pa,n iipiiBCTCTBOBaTh Bac ot iiMemi r-Ha Pimpo HoMypa, naMccTirrejia renepajiBiioro jmpexTopa
/lenapTaM cirra pinonoro xonaiicTBa ii axnaxyjiBTypw «PAO, a 1aK>KC Harnero Cyoperiionajnnioro
6iopo «PAO no lleirrpajnnioii A3l Ha jtom PenionajiinioM MOKiipaBirrcjiBCTBcnnoM coBeinaniiii jijim

A o'iciib ojiarojiapcn MiimicTepcTBy ccjibckofo xonaiicTBalloxpamn npiipojiin PecnyojiiiKii Ta,nn<iiKiic-ran
3a iipcBocxojinyio iio,n,ncpn<Ky 11 axTiinnocTB npn opramoapini jtoio Baaoioro coBcinaniia. Mbi
najiccM ca, HTO oho 6y,nc+ otm ciciio b iicTopiiii Kan TO COBHIUAHHP’, KOTopoe nojionauio HOBoe
iilanajio penioHajiBHOMy co'rpyjiiiii'iccTBy b oojiacrii pwoojioBCTBa 1l axnaxyjiBTypw b 1J,eHTpajiBHOIi
A 3IDIh Ha KaBKa3e.

B jicKaopc 2007 r. Ha «PenioHajiBHOii KoncfiepeiiHini no pwoiioMy xonaiicTBy 11 aKBaKyjiBType bo
BHyTpeHHiix BojiocMax U,eHTpajiBHOIi A3IIIL: CTaTyc 1 nepcneKTiiBBi pa3BiiTiia» (opramooBaHHOii
IlpaBiiTejiBCTBOM Typpim) JKcneprin b oojiacrii pinonoro xonaiicTBa 1 axnaxyjiBTypw 113 pemoHa
fljia U,eHTpajiBHO-a3iiaTCKoro pemoHa, nomiMaeMoro b miipoKOM cmbicjic. MiimicTepcTBO eejiBCKoro
xo03HiicTBa h oxpaHBi npnpojiin PccnyojiiiKii Ta,nn<iiKiictan npiinajio ary njicio 11 jno6e3HO npc,nJion<iuio

ycTpoiiTB ccrojiiiainnioio BCTpeny. «PAQO oneHB bbicoko opemuia jtot a<ecd.

Kpii3iic b ceKTope pinonoro xonaiicTBa llaxnaxyjiBTypw [J,eHTpajiBHOii A 31DI1l Kanxana npo,nojin<ae<ca.
CoKpaipeHiie BBinycKa iipo,nyKnnn pwonoro xonaiicTBa cerotina no cpaBHeHiiio ¢ xohijom 1980-
Bix cocrairnacr ot /0 % b Ka3axcTaHe ,no 98 % b Kinprinicranc. BejinocTB ii hcodcciichchhoctb
iipojioBojiBciBiicM Bce cipe HiiipoKO pacnpocTpaHeHBi b penioHe. lloaroMy oneHB Banano,
htodbi npaBirrejiBCTBa npiuiarajDi coBMecTHBie yciunia, htodbi iiomohb ccK'ropy b ero oopnoe 3a
BoccTaHOBIJieHiie.

Odiyiie pernoHajibHbie npoSjieMbi TpeSyioT odiyiix peuiemiii!

PemoHajiBHoe coTpynniinecTBo airnacrca Baa<nwM cpcjicriioM, nyTeM KOToporo paniiiiBaioiniieca
CTpaHBi MoryT ycKopiiTB CBoe jkoiiomiihcckoc ii copiiajiBHoe pa3Bimie. Ectb pa,n npiraiiH, noncMy
pemoHajiBHoe con pyjiiin'iccrBo 00peno 3HamiMOCTB 1l noncMy ero nya<no nooinpan r 1l no,n,ncpa<iiBa+sB.
Tax, ToproBlJia Mca<,ny affipiixancxiiMii cTpaHaMii enanolarrea Bce 6o0jiece axTiiBHoii, hto roBopirr o
tom, hto rpynnin cTpaH ,nojia<nw conpyjiiin'ia'iB, htodbi 06ojiee jcficficKTiiBiio iicnojiB30BaTB cboio
jKonoMii'iccKyio B3aiiMo,nonojinacMocTB. CexTop pwonoro xonaiicTBa 1l axnaxyjiBTypin npcjiliaracr
BO3MOIXHOCTII JKOIIOMII'ICCKOro COTpy HIIHeCTBa, II JUIH Ili;eHTpaJIBHO-a3liaTCKIIX CTpaH HaCTalJlO
BpeMH iipc,nnpnna+4B «dwecrpinc 1l pcinirrcjiiniinc jicucrBiia», htodbi ncnojiB30BaTB arii bo3mou<iioctm.
PemoHajiBHBiii opraH pBiOHoro xonaiicTBa Moa<cr cBirpaTB Bauoieiiinyio pojiB b pememni mhowix
Baa<nwx npodlJieM, Kacaiomiixca yiipaiuieinia pbiohbim xoiaiiciBOM bo BHyTpeHHiix BojiocMax 11
pcKJiaMiipoBanna axBaxyjiBTypBi, KOTopBie ocrtaiorca HepemeHHBiMii Il TpedyioT KoopjinnnpoBanninx
pemoHajiBHBix yciiliirfi.

K CHacTBK), npaBHTejiBCTBa b penioHe Bce 60jiBine oco3HaioT no+cnnnaji cexTopa pBiOHoro xonaiicTBa

ii axBaxyjiBTypBi x odecneHemno +py,noBoii nanaTocTii 1l jioxojiob b cejiBcxiix paiioHax, coneiicTBino

coKpaincnnio 6c,niiocen, a Taxxe b xanecTBe iicTOHHiixa apoponoil ninnii.
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Halima» ¢ 1949 :., OAQO aKTiiBHO co”e6cTByeT coBjiaiiino penioHajiBHBix opraiiinauiiii no
coTpy"HimecTBy B ceKTope puOHoro xojaiicTBa BO BCCM Miipe. Torjia B Mamuie oruia yipcayena
KoMIICCIIH no BonpocaM pudojioBCTBa B HHAIIIICKOM H TIIXOM oxeaHax (B iilacToainee upewa A3iiaTCKO-
TnxooKeaHCKaa pudojioBHaa KOMIICCIIH). C Tex nop OBIIO yipcayeno OOJICC neM 30 penioiiajiuiux
opraHOB puOHoro xoaaiicTBa, penioiiajiuiux opraiiinaiuni no ynpaBJliemno puOHUM XOBMHCTBOM II

penioHajiBHBix ceTeii no aKBaxyjiBType; M Horiie ii3 HIIX OUJIII coa/iaiiu npn CO/ICHCTBIIII OAO.

OAQO BepiiT B T0, nTO coTpy”minecTBO, CCTCBBIC opramoapini H napraecpcTBO CIIOCOOIIBI COBMCCTHO
odecnemiTB iioTpcoiiocTiicTpaHn ocofienno JiIOJICII B cejiBCKiix paikmax,nuicpe/icruaKcymccTiionamoo

3aBiicHT OT cejiBCKoro 11 puOHoro xoaaiicTBa, BKJiionaa aKBaxyjiBTypy.

3to coBcmannc b Jlyiiiaiioc moh<ct npimecTii k ycTaHOBJiemno pemoHajiBHoro coTpy~romecTBa no
puOHOMYy xo0aaiicTBy ii aKBaxyjiBType b U,eHTpajiBHOii A 3IDI111 Ha KaBKa3e. Bu moh<ctc 6bitb yBepeHU,
nTO OAQO roTOBa noMoraTB coBeTaMii othochtcjibho npopecca ynpe”eroia penioHajiBHon komiicciiii
iijiii cera, a TaK>KC oKa3UBaTB TexminecKyio noMoipn Ha oojicc iiobjiiiiix cTajmax. Bu nkokcte
paccniiTUBaTB Ha iioi(i(epa<Ky OAO 11, b nacTHOCTIi, (yopcnioiiajiBiioro oiopo OAO no 1J,eHTpajiBHOIi

Asmi (SEC)
JlaM Bi II roeiio,na,

ripeare neM a 3aBepmy CBoe BUCTynjiemie, a xoTeji 6u BocnojiB30BaTBca jtoii bobmohoioctbio, htoobi
noojiarojiapiiTB Bcex, kto c¢ JirryaiiaaMOM noMoraji b opramuapmi jtoio coBeipamia, Il ocoociiiio r-
Ha AxMa,na«)iia l'acfiypoiia 11 r-a<y CucTJiaiiy BajixoBy 3a iix occkoiiciiibic yciuiiia. B Taxxe xoTea
6u noojiarojiapiiTB Bcex Bac 3a to, nTO Bu npiiexajiii injiajicKa Ha jto coBeipamie 1l nocBariiJiii CBoe

jiparoHcmioc BpeMa jtoii cobm ccthoii iiiiiiii,iiariiBC coTpyjiiiiinccTBa. B iiajiciocB, hto BCTpena oyjicT

iuiojloTBopiia ii 3aBepimiTca npoeKTOM corjiamemia 06 ynpoKjieiiiiii periioHajiBHofi komiiccidi iijiii

cera.

(liae 1160 3a BHiiM amie.
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APPENDIX E

Terms of reference of the steering Committee

The Steering Committee will prepare:

l. an outline agreement conceiving a regional collaborative fisheries and aquaculture arrangement;
2. atechnical work programme in research, training and information;

3. funding and resource mobilization scheme including government contributions (if appropriate);
4. a management and operational structure, systems and procedures;

5. the legal framework and procedures; and

6. the criteria for the selection of the host government and the contents of a host agreement
(if appropriate) ;
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nPHJIOIKEHHE E

TexHHHecKoe 3ajjaHiie PvKOBOflamero KOMHTCTH

PyKOBO"aiujiH KOMirreT IOJU'OTOBHT cjicjiyioiniic Marcpnajn>i:

1. npoeKT corjiamemia, ynpe>Kjiaioinero penionajihnyio ¢TpyKTypy no coTpy”HimecTBy B oCuiacm
phiooiiojicTBa 11 aKBaKy;jiBTypni;

2. TexHimecKyio paoonyio nporpaMMy nccjicjioBannii, odynemia II nncfiopMannonnoro odecnenemia;

3. cxeMy cfinnancnpoBanna n Moonjiinaiuin pecypcoB, BKjnonaa npaBiiTejiBCTBeHHBie BKJiajibi (no Mepe
HeooxoBHMOCT!i);

4. CTpyKTypy, CICTCMBI Il npope”ypu ynpaBlJiemia IT opraninannn;
5. HopMaTiiBHyio 6a3y 11 npope”ypu;

6. KpiiTepini juni Bhioopa npaBirrejiBCTBa, npiiHiiMaioinero B CBoeii CTpaHe unao-KBapTupy
opraninannn, II co”epxamie corjiainemia o npinniMaioipen CTpaHe (no Mepe ncooxojniMocni);
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APPENDIX F

Regional synthesis: The fisheries and aquaculture status and prospects for development in
Central Asian and Caucasuslcountries

SUMMARY

This synthesis draws information and materials from the various national fisheries sector reviews,
national strategy and planning workshop reports and a regional planning workshop, all of which were
conducted with the technical assistance ofthe Food and Agriculture Organization of the United Nations
(FAO). Information from web research was added.

The findings ofthe synthesis confirm the already widely acknowledged (by the governments and technical
experts of the region) situation of a fisheries sector that has a strong natural asset in its vast water bodies,
a promising base of human resources and the technological legacy from the pre- independence era.
At the same time it confirms the deteriorated physical Research and Development capacities, weak
institutional, policy and legal frameworks, an outdated and creaking production infrastructure, a general
lack of support to the sector and thus a poorly managed sector. The long list of weaknesses is collectively
indicated by the steady and steep decline in production since 1989-90.This is the general picture painted
by the strengths, weaknesses, opportunities and threats (SWOT) analysis of the fisheries sector of the
region.

It is on this basis that this synthesis includes a short analytical concluding section that clarifies and links
the issues, portrays the situation as a cycle that needs to be stopped and reversed, suggests some key and
priority issues to address, and outlines a way by which the Central Asian and Caucasus countries could
collectively address the issues that they have so clearly identified.The synthesis supports the opportunity
for regional cooperation identified by the SWOT analysis.

1 Covered by this review are the Central Asian republics of Kazakhstan, Kyrgyzstan Tajikistan, Turkmenistan and Uzbekistan, and the Caucasus
states of Azerbaijan and Georgia; this version includes some data on Armenia which shall be subsequently updated in a final version.
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LIST OF ACRONYMS

ADB Asian Development Bank
ARM Armenia

AZE Azerbaijan

EC European Commission
EU European Union

GEO Georgia

KAZ Kazakhstan

KYR Kyrgyzstan

MARA  Ministry of Agriculture and Rural Affairs of Turkey
PRSP Poverty Reduction Strategy Paper

SWOT  Strengths, Weaknesses, Opportunities and Threats
TAJ Tajikistan

TICA Turkish International Cooperation Administration
TKM Turkmenistan

TUR Turkey

USSR Union of Soviet Socialist Republics

UZB Uzbekistan

I. INTRODUCTION: BRIEF OVERVIEW

The five Central Asian and two Caucasus republics under review in this synthesis have common attributes
in terms of fisheries resources and fishery sector performance. These are briefly described as follows:

Resource status

* A fairly high potential for fisheries production from extensive river systems many of which are
transboundary and flowing through two or three states, numerous small to large inland waters comprising
reservoirs and natural lakes and, in four states, a piece of a large body of water (i.e. the Caspian Sea for
Kazakhstan, Turkmenistan and Azerbaijan and the Black Sea for Georgia).

* A fairly wide variety of aquatic animal species (mainly fish) - an average of more than 60 freshwater
species found in a country most of which are common to all five Central Asian countries, and more than

half of these are of commercial importance.

*  Arapid decline in production from fisheries and aquaculture in the last decade of the 20th century,
combined with limited or very slow growth of the sector in recent years.

* A number of ecological problems affecting aquatic biodiversity, sustainability of water resources
and the well-being of the environment and people, whose extreme manifestation is the present condition
of the Aral Sea.

*  Pollution of major river systems and draining of a major lake, the latter in Armenia.

Governance and technology status

* The legacy of a well-regulated fisheries sector and fairly high production technology standards
remaining from the pre-independence period. In a number of countries legal and policy frameworks for

fisheries and aquaculture are being updated and modernized, based on this legacy.

* The legacy of a fairly efficient scientific, technical and production infrastructure from pre-
independence era.
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* A technological and manpower base for fisheries development, with the work force getting older
but with good potential.

* Recent initiatives in improving governance, science and technology development to arrest the
decline in production.

*  Fisheries sector institutions undergoing reform and restructuring in line with a market economy
situation.

* Inland fisheries production confronted with many problems including overfishing (caused by
increased poaching driven largelyby poverty and unemployment, weak regulations, ignorance of
harvest quotas, poor management, poor monitoring and surveillance mainly because of lack of funding
support, poor coordination among authorities, poor restocking strategies, ecological problems caused by
introduced species, erratic water levels due to the high level of abstraction of water for irrigation, and
chronic financial limitations.

Production status

* A very limited diversity of fish species produced in aquaculture (mainly carp species, trout and
sturgeon).

* A limited diversity of production systems used in aquaculture (mainly extensively managed pond
systems and some examples of cage culture in reservoirs and lakes).

* Low catches and underutilization of water bodies (including irrigation systems) for capture fisheries
and aquaculture production purposes.

* Low production per hectare and low catch per unit of effort in inland capture fisheries.

* Relatively high aquaculture and capture fisheries production costs because many inputs (e.g. feed,
equipment) have to be imported from outside the region.

Supply and demand status
* Very low supply as well as consumption of fish per capita, except Kazakhstan (although its
consumption per capita is much lower than the world average) with the shortfall in supply being filled

by imports.

* Limited access to and availability of fish and fishery product varieties in the domestic markets
(particularly in rural areas).

* Fish and fishery products quality and safety concerns among consumers.

* Limited knowledge among the younger generation of how to prepare fish and fishery dishes.

Trade and investment status

*  From the standpoint of regional linkages and flow of products, there is little trading among the
states in fishery products and input supplies, there is little exchange of information and technology, and

cooperation in fisheries development is a very recent initiative.

* Intia-regional fish trade, including with Turkey, Russian Federation and China, is limited, due to
relatively high customs tariffs and high transport costs.
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Table 1
Population of 5 CAR states + Azerbaijan and Georgia

Population, 2008 Kaz Kyr Taj Tkm Uzb Aze Arm Geo Total
Millions 15.50 5.35 7.21 5.17 28.26 8.17 2.96 4.63 77.3

* Intra-regional trade in live fish, bloodstock and eggs and fingerling for aquaculture is negligible,
due to customs and veterinary requirements and limited supply.

*  Slowly increasing, but still very low, levels of investment in fisheries and aquaculture development
compared to countries in other Asian regions or Central and Eastern Europe.

II. PROSPECTS

The regional status and prospects are described and analysed in more detail in the following
sections.2

1. Production and Market Potentials

The region’s potential demand for fisheries products is based on the combined population of the five
Central Asian and the three Caucasus countries of 77 million (see Table 1). This does not present an
extremely large demand but would still be a significant market potential for locally produced fish
products.

Increasing the per capita consumption of fish to 12/kg per year (as recommended by the Academy of
Science of the Soviet Union) would require 928 000 tonnes of fish a year. Raising it to only 5 kg/year
would still require 387 000 tonnes. Kazakhstan’s per capita consumption target is 14.6 kg which the
authorities say would require 272 000 tonnes of fish products per year for Kazakhstan alone.

FAO data suggest that fish production in the Commonwealth of Independent States decreased between
1989 and 2006 by over 60 percent (table 2)

Table 2
Fish Production in the Commonwealth of Independent States (tonnes)
Country 1989 2006 Current production

as percentage of the
1989 output level

Armenia 7342 1406 19.2
Azerbaijan 54 406 4 093 7.5
Belarus 21 457 5050 23.5
Georgia 148 318 3075 2.1
Kazakhstan 89 508 35676 39.9
Kyrgyzstan 1447 27 1.9
Moldova 8 621 5082 58.9
Russian Federation 8 246 556 3456 044 41.9
Tajikistan 3 547 210 5.9
Turkmenistan 52974 15016 28.3
Ukraine 981 783 243 885 24.8
Uzbekistan 25526 7 200 28.2
TOTAL 9 641 485 3776 764 39.2

Source: FAO (Figis).

2 Tables 1, 3, and 4 are consolidated into Annex 1, to provide a one-shot view ofthe supply and demand status and potentials ofthe 7 countries.

49



Table 3
Production in tonnes (capture and culture) latest figures available compared to 1989 outputs

Production Kaz Kyr Taj Tkm Uzb Arm Aze Geo Total
tonnes 1991)
06 07 05 00 06
1989 89 508 1447 3 547 52 974 25 526 7 349 55 000 69 000 304 349
After 1989 37 500 71.4 285 12 000 7200 1406 42 000 400 102 861
capture total total kilka from - inland
+ 190 (500 (3 800 Caspian capture
culture inland) aqua) 510 kilka
and shad
in rivers; 1000
354 -culture
sturgeon (est 2005)
in Caspian
sea & 9 800
rivers 145  _ marine
inland capture
lakes (mainly
anchovy)

Source: National Review reports (FAO together with concerned national agencies).

Table 4
Exports and Imports (in tonnes)
Kaz 06 Kyr 07 Taj 05 TkmOO Uzb 06 Aze 07 Geo 00 Total
Exports 32 505 10.3 818 600 818 851 (tonnes 879 36 852
fish) excluding
13905 6 (kg caviar
caviar)
Imports 44 182 6500 1070 200 1072 excl 4167 fish 4 840 66 000
canned fish 3887 fish
products

The combined fisheries production of the five Central Asian Republics, from recent national figures
(Table 3), vary in estimate from 57 000 to 65,000 tonnes, although a certain percentage, from illegal
fishing goes unreported.

Considering only the five Central Asian Republics states, a return to 1989 levels of production would
supply only around 173 000 tonnes, which is still much lower than the level needed to raise consumption
to 5 kg a year and only a third of the volume that would satisfy a per capita consumption of 10 kg/year
in these Republics.

Meanwhile, around 58 000 tonnes is imported and 36 000 tonnes is exported (Table 4). Azerbaijan
exports include some 14 000 kg of caviar.

The collapse of the Soviet Union also caused the end of a well-established chain for the processing,
marketing and general distribution of fish in Central Asia. Within a few years the cold storage fish
distribution system disintegrated. The availability of frozen marine fish in the markets of Central Asia
and the Caucasus decreased rapidly, resulting in large market reliance on fish supply from domestic
markets; a supply that also decreased.

Foreign trade relations with neighboring countries (including the Russian Federation) deteriorated in

the blast decade, causing that imported fish has become rather expensive and was out-of-reach for the
majority of the population.
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Figure 1
Per caput supply of fish and fishery products in kilogrammes in 1995, 2000 and 2005

Per caput suply offish and fishery products (kg) in selected years
4.5
1995
2000
3.5 2005

4.0

3.0
2.5
2.0
1.5

1.0

0.5 .

w W 1.b

Kyrgyzstan Kazakhstan Tajikistan Turkmenistan Uzbekistan

Source: FAO Food Balance Sheets of fish and fishery products in live weight and fish contribution to protein supply (accessed in July 2008).

As a consequence the per caput supply of fish and fishery products decreased to respectively 1.6 and
1.3 kg/caput in 1998 in Kazakhstan and Turkmenistan, 0.2 kg/caput in 2002 in Uzbekistan, 0.1 kg/caput
in Kyrgyzstan in 1993, and less than 100 grams per caput per year in Tajikistan in the period 1995 to
2002.

Recent official fish consumption estimations from Kyrgyzstan and Uzbekistan confirm that respectively
0.5 kg/caput per year and less than 0.5 kg of fish is consumed in these countries at present. Figures
from Uzbekistan show that fish consumption levels of 5 to 6 kg/caput/year in the late 1980s were not
uncommon. As mentioned above, all Central Asian countries national health and nutrition institutions
still base their advice with regards to fish consumption of their population on the figure of 12 kg of fish
products per person per year as was recommended by the nutrition institute of the Academy of Science
of the USSR in the past.

The current high prices of fish compared to beef and chicken make fish generally regarded as a luxury
product. There is anecdotal evidence that fish consumption has a significant positive correlation with
household incomes. Now Kazakhstan, Uzbekistan and Turkmenistan show nice economic growth figures
(all had GDP growth figures of over 5 percent in 2006), the demand for fish and fishery products shows
an increasing trend in the region. This is also reflected in the fish prices at the market; which continue to
rise despite poor market infrastructure such as refrigeration, which does not keep maintain fish quality
for long.

Table S
Value of exports and imports of “fish, crustaceans, mollusks and aquatic invertebrates”, 2006
(in thousand of US$)

Kaz Kyr Taj Tkm Uzb Aze Geo
Exports 50 411 19 5 0 494 292 904
Imports 19 794 3100 244 227 61 1471 21 683

Source: Trade Competitiveness Map. www.intracen.org/appli1/TradeCom.accessed 05 Sep 08
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2. Potential for foreign exchange earnings from fisheries trade

Using trade data as an indication, Table 5 suggests that the fishery products trade balance of the majority
of the 7 countries reviewed here is negative. Either significant potential earnings are being lost by the
fisheries sector, or potential foreign exchange savings for the state are being lost because of the inability
of the fisheries sector to fill domestic needs. The exceptions are Kazakhstan and, surprisingly in this
trade statistics, Uzbekistan.3(Azerbaijan’s export of caviar is not reflected in these statistics).

It can be argued that large parts of the imports by the countries in the region are relatively low value
fishery products, including carp products (frozen and fresh whole fish, kilka, frozen and canned herring
and sardines). High value marine fish, such as turbot, cod, sole, salmon, tuna, sea bass and sea bream
are not much traded. The potential for export of the currently produced fish species from the region to
other regions (e.g. Europe, China, USA) seems limited, perhaps apart from sturgeon/caviar and trout
(although also these species will encounter stiff competition in the export markets). In terms of earning
income from fisheries it is therefore more logical that the Central Asian and Caucasus countries focus on
their domestic markets and the market opportunities provided in the region itself.

3. Adjusting to a market economy: setting the essential conditions

The region has had almost two decades of transition and adjustment to a market economy. Policy-
and legal reforms have been instituted that focus on privatization with assurance and protection of
property rights and private investments, privatization ofnumerous state enterprises, encouraging
competitiveness,removal of subsidies, establishment of credit facilities (as well as insurance in some
countries), and promotion of entrepreneurship.

The pace of transition to a market economy differs largely among the Central Asian and Caucasus
economies. In some countries the legal framework to support market-oriented policies has been designed
to provide a balance between privatization and individual entrepreneurship on one hand and social welfare
on the other hand.The legal principles are meant to both encourage and promote the use of economic tools
to manage the economy. In general, privatization, market economy and social welfare have become the
three cornerstones of the regional governments’social and economic development policies.

4. Fishery Resources and Potentials
a. Water

The current levels of production in the eight countries belie the extent of the water resources in this
region (Table 6). The approximate area of their lakes and reservoirs is a staggering 49 million hectares
not including the glacier lakes and the biotopes, which are unproductive. Pond culture is being carried
out in a mere 22 ooo hectares but the numerous rivers and the irrigation channels flow for more than a
hundred and fifty thousand kilometers. Fish production levels per hectare of pond systems differ very
much. In the Soviet times the average across the USSR was 1.5-1.7 tonnes/ha but the average efficiency
in Tajikistan was 2.0-2.5 tonnes per year. They plan to raise this to 3.0 tonnes per hectare for the 3 400
hectares of aquaculture ponds in their 2009-2015 development plan for aquaculture (Khaitov, 2008).
Based on Uzbekistan status report, current fish production in reservoirs, lakes and rivers has been 21
kg per hectare while potential productivity is estimated to be an average of 37 kg, in other words actual
production is only 57 percent of potential. It is probably much lower in other water bodies in some of
the other countries.

A rough assumption of 10 kg/year per hectare increase in fish yield from enhancement and better
management of the water resources, would give an additional production from the lakes, reservoirs

3 Inthe year concerned, the figure presented for Uzbekistan may have been influenced by re-exports of sometimes illegally imported fish.
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Table 6
Water resources

Country Lakes and Ponds and inland bodies Rivers and major irrigation
reservoirs (km2 for aquaculture (ha) channels
Kaz 26 707 5041 3912 km
Kyr 7 824 1047 90 800 km2river basin
Taj 1250 3800 ha of which 3400 ha are 4 752 km 5850 km irrigation
feeding or grow-out ponds (the rest channels water storage and drainage
is for seed production) nets that have fishery value
Tkm (35 920 ha or 35.9 km2main water 1685 for recreational fishery) (610 km coastline)
bodies for re-stocking)
Uzb 10 300 10 000 3 900 km
Arm 1360 (mainly Lake Sevan) 1399 km (3 river systems)
Aze 1261 (825 km coastline)
6 700 km
Geo 287 3200 (325 km coast) 54 200 km rivers
Total 49 000 km2 25 700 ha 151 400 km

Note: Sources of the above information are from the National Aquaculture Status Overviews and National Fisheries Overviews (www.fao.org/
fishery/countrysector). The information on Armenia are from the Wikipedia, http://en.wikipedia.org/wiki/lake sevan; /wiki/hrazdan river; wiki/aras
river; wiki/akhurian river (accessed October 21 2008).

and ponds of more than 490 000 tonnes of fish. Further assuming another 10 kg a year increase per
kilometer of river and main irrigation channel would give an additional 1 500 tonnes for a combined
additional production 0f491 500 tonnes of fish. This would exceed the potential demand of'the region’s
population at 5 kg per caput per year. Raising the consumption level target to 10 kg/year per caput
implies a huge opportunity for the entire fisheries sector in earnings from the domestic markets in the
region alone.

b. Species and potentials

The biological resource of the region rests on more than 60 species of commercial value some of which
can be high value species (excluding sturgeon). An average number of 37 species per country are of
commercial value and a number of these are common to all the countries in the region. (See tables 7
and 8).The species that have been traditionally cultured, stocked in natural water bodies, or captured are
predominated by carps.These have been the mainstays of fishery production in most of the countries.
The region has a long experience and a strong scientific base for the breeding and culture technology of
carps.One disadvantage - to go by the experience of South Asia - is that carps are generally not much
being traded.The technical expertise in breeding carps can be expanded for application to other species
such as the silurids, breams, trout and pikeperch.The infrastructure for breeding and hatchery however
is in need ofrehabilitation in most of the countries.

The utilization of fish resources in lakes and reservoirs is often based on natural fish (re-) production,
which causes low production levels and low catches in these waters.

The Regional Scoping Workshop on the Use of Irrigation Systems for Fish Production in Central Asia,
held in Tashkent, Uzbekistan from 17 to 20 July 2007 noted the following with respect to fish production
in the region:

* A large part of inland capture fisheries production is based on restocking programmes, following
traditional practices, but there are few profitability analyses carried out for such programmes.

* Reservoirs, natural lakes (if part of irrigation systems) and terminal lakes (sinks) are a major

resource for fisheries and can rely on natural stocks, artificial stocking or cage culture. Rivers can also
be a significant resource for fisheries and aquaculture production.
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Table 7
Number of species (and subspecies) in the countries under review

1. Kazakhstan 60/28 commercial

2. Kyrgyzstan 66

3. Tajikistan 64

4. Turkmenistan 57

5. Uzbekistan 73/35 commercial

6. Azerbaijan 97/30 commercial (Caspian and inland)
7. Georgia 69 sp and sub sp on Black Sea territory

Table 8

Common species that have been used for freshwater stocking and culture as well as commonly
available marine fish species

Kaz Kyr Taj Tkm Uzb Aze Geo
Freshwater species

Common carps X X X X X X
(Asian/European)

Silver carps X X X X X X

X

Grass carps X

X
X
X

Bighead carps

o
o
o
o
Moo ) X

o
o

Crucian carps
Channa sp X
Catfish (silurids)
Breams

Trout

XXX X
LT I

Pikeperch spp
Perch

Tench

Peled
Whitefish

Lol T o T

XXX X

Naked/scaled osman
Moroco

Marinka

Sea fishery species
Kilka X X

Sturgeon X X X X None reported
since 1990

X
X

Salmon X X

Anchovy X X
Sprats X
Molluscs X

*  The status of natural stocks in the lower parts of the rivers, particularly migratory species, remains
unclear. Similarly, the water quality for fish use in these rivers is also uncertain. If water quality is
adequate, the priority production systems can include fish ponds, cages and stocking of the canals as
well as habitat restoration.

c. Research & Development and Education: Capacity and Opportunities

The infrastructure that used to support inland capture fisheries and aquaculture production has gradually
deteriorated since the 1990s. Civil wars, unstable governmental situations, economic reform processes
in relation to the change from centrally led economy to market economy (which made investments
very risky), limited state support to the sector and lack of resources and inputs for maintenance and
repairs are important causes for the decline in infrastructure. As a result, many hatcheries, research
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facilities, fish landing places, pond systems, cold storage, and processing and marketing establishments
do not currently function. This situation was noted by the 2007 FAO-TICA- MARA organized regional
workshop in Beymelek. In Research & Development the overall capacity is weak and funding is low.
Problems however have been clearly identified.

In terms ofthe scientific and technical manpower,there is low regional capacity for higher level education
in fisheries science. Low enrolment to fisheries and aquaculture studies over the last decade constrains
the development of educational programmes catering specifically to the sector. Very few of the national
vocational schools and training institutes provide opportunities for training in capture fisheries and there
is almost none for aquaculture. Overall, the region has however maintained its strength in training and
education in the biological and engineering disciplines, which are essential foundations for technical
specializations in fisheries and aquaculture.

An indication if the Research & Development and Educational capacity of the region is provided by
BI (R and D) and Appendix B2 (Education and Training).There is a need for higher investments in
improving these R and D and Education infrastructures and programmes. Developing and strengthening
the technical manpower base for fisheries development takes a long time. But it is the key to development
of the entire sector, and should be given a high priority and strong support.

Among many possibilities, an immediate option can be the development ofa regional human development
program that involves Turkey, which has a well-established fisheries and aquaculture education system,
that includes high schools, vocational high schools, fisheries, marine science and agriculture faculties,
and marine science institutes. Turkish institutions offer bachelors, masters and doctoral degrees. The
educational institutes in Turkey are generally being harmonized with the EU higher education system;
facilitating cooperation and exchange of students with Europe.

Research and development activities are performed by the above-mentioned higher education institutions
(faculties, departments and institutes) and MARA research institutes.

As expressed at the Beymelek workshop, Turkey can provide education and graduate study possibilities
for students from Central Asian countries. It has sufficient aquaculture know-how in research
infrastructure and private sector support services. It can also provide expert assistance in accessing
international funds, in particular, EC funds. Similar opportunities exist in the Russian Federation and
China; however, language barriers may constrain the wide use of the educational opportunities provided
by the latter.

III. CONCLUSION

This synthesis concludes with another look at the SWOT analysis of the inland capture fisheries and
aquaculture sector in the Central Asian region by the Beymelek workshop in 2007.

The SWOT statements from that workshop are, in this paper, reorganized and categorized into broader
headings such as Resources, Technological foundation and Facilities in communication for the statements
of Strengths; Governance, Institutional support, and Technology and Information for the Statements of
Weaknesses;and Regional cooperation, Governance and Investments in the statement of Opportunities.
The Threats are classified into Social, Economic and Environmental. The re-organized SWOT appears
as Annex 3

A vicious cycle?
The regional SWOT analysis portrays a fisheries sector that suffers from a very low priority in government

policies and plans. Therefore it does not enjoy adequate funding support from the State.Technology and
manpower base for improving productivity are inadequate. This is then exacerbated by the lack of proper
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management of the sector. And since

there is little government support,

fmd there is little management of 3 Weak technology and 4 Lack of proper planning

its development, there has not been manpower base and management and

. scarce production skills

much encouragement for the private A vicious

sector to invest into fisheries and  cycle?

aquaculture projects and innovations.

Therefore productivity has remained 2 Inadequate support > Noincentiveto
mnves

low. And so on. in innovations and
projects

It may be.harsh to presept this set 6 Productivity

of linked issues as a vicious cycle 1 Low priority in gov't remains low

. plans

but the steadily and rather steep

downward slide in production trends

in all of the countries from 1989-90

to the present a fair indication.

If that were so, the cycle itself is an opportunity. Crack it and it could turn into a virtuous cycle. The
question is where to begin? This first diagram depicts this vicious cycle.

State of the Assets, according to the Regional SWOT

A closer look at the Regional SWOT statements shows that the strengths are few and limited to the natural
resource assets i.e. the water bodies with the exception of the Aral Sea.As to human and technological
capital, the best that can be said is a legacy of a strong historical fisheries background as well as important
experience gained during the former Union of the Soviet Socialist Republics (former USSR) period;
mainly on rearing of cyprinids and sturgeon, plus a potentially dependable supply of a good labour force.
The physical assets of both fisheries and aquaculture - for production, research and development,have
significantly deteriorated from their previous state before 1990. As to financial assets, the fisheries sector
is starved of government support and private investments.

Recognition and support for the sector

From the above observations, it is clear that the key is the recognition of the social and economic
potentials of fisheries. This has been generally expressed by the governments in the various sector status
reviews, policy documents, sector programmes and national and regional workshops. National policy
and strategies of Kyrgyzstan and Uzbekistan (i.e. the Strategy for Fisheries and Aquaculture Sector
Development and Management in the Kyrgyz Republic (2008-2012) and the Aquaculture and capture
fisheries development policy and strategy of Uzbekistan (2008-2016) indicate commitment from their
governments to the sector’s development and management. However, governmental financial support
to implementing the policy documents has been limited so far. The governments in the region leave the
burden of proof to the fisheries sector. In this case, the sector must show that it is indeed worthwhile
investing in by government. How?

Providing persuasive evidence

In the ultimate, the fisheries sector will need to show persuasive evidence that it can significantly
contribute to the social, economic and environmental objectives of the nation. In short, success stories
are needed that show that capture fisheries and aquaculture are worth investing in for the government
and the private sector. The lesson from Asia-Pacific may be instructive: the initial strategy followed by
the authorities responsible for aquaculture was to show visible and measurable evidence of aquaculture’s
contribution to food security objectives, poverty alleviation, and rural employment and export earnings
generation; evidence that would appeal to governmental policy makers and ministries of finance. If
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success could be demonstrated itwould
become more attractive for policy
makers to include aquaculture related _ 4. Lack of proper planning
interventions and budget support to 3. Weak technology and and management and

. R manpower base Production skills
aquaculture in national development
plans and programmes, poverty .

: I t

reduction programm.es (e.g. PRSPs, 5 No incentive to invest
EU Country Strategles), mmvestment 2. Inadequate support in innovations and
programmes (of the World Bank, projects
ADB etc.) and donor funded projects
and programmes

From vicious to virtuous

% %
b
. N 1. Low priority in gov’t 6. Productivity
The authorities responsible for plans remains low

aquaculture development and
management in the Asia-Pacific
aimed to demonstrate aquaculture’s
contribution to the society by focusing on improvement of yields and increase production of aquatic
products with the use of better technology. Those better technologies were already known and existing
in some countries or other regions. The strategy then was to borrow, exchange and adapt the better
technologies to local situations. Research was not the immediate answer because it takes time to come
up with results for application; as
stressed, the need was for a immediate

visible and measurable result. Thus Virtuous cycle
immediate application of known
1 1 4. Better sector management
}mproved techn.ology (e.g. adoption of el pi— Better invsstment
improved farming systems and Better
N %
Management Practices) adapted to - 0
the local situations would be a logical 3. Better Rand @ Higher yiclds
solution.The second diagram (above) A e ans ncreasen

. . . . production
indicates the key intervention that can

be made to turn a vicious cycle into a
virtuous one.

» . Evidence of

. Support investment

This third diagram depicts the positive worthiness

effects of appropriate interventions;

the cycle becomes a virtuous cycle.

1. Recognition

The role of technical cooperation

Technical cooperation in aquaculture between countries was seen as a valuable strategy in large parts ofthe
Asia-Pacific region. It enabled the participating countries to freely exchange expertise and technology. It
allowed the borrowing and adaptation of better technologies without the countries having to “re-invent”
the wheel.lt produced quick results in terms of introduction and dissemination of economically viable,
socially acceptable and environmentally compatible aquaculture production systems that contributed
to economic growth. In some cases, it generated export earnings. This served to convince the policy
makers and Ministries of Finance that it pays to invest in technology development. It also gave time
for the R & D sector to further improve on the borrowed technology, develop better technology, and
continue refine the farming systems.

The above mentioned regional technical cooperation (conducted FAO through the then NACA regional
project) was systematically structured to address these three priority needs:
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e increase aquaculture production through effective transfer of established technologies in the
region,

* train senior personnel in the planning and execution of aquaculture development and production ,
and

* helpjustify government financial support to national aquaculture project.
The transfer of established technologies required some research that would:
* Improve on known technology for immediate application to increase commercial production.

* Emphasize on the biotechnical aspects, a high priority in the newly developing field of
aquaculture.

» Achieve higher yields and production to provide thejustification needed by the government technical
departments to request more financial support from their governments. To reiterate, it also allowed time
for researchers to produce results to fill the gaps in technology.

*  Focus entirely on relevant adaptive and applied research that facilitated increasing production, and
worked with universities and academic institutes on the basic problems.

Training. The human capacity development program focused on aquaculture development planning
and project implementation, development of production skills, and transfer of improved technology
for direct application in national production programs. Training interventions were guided by situation
analyses which identified the constraints, needs and solutions in terms of training:

*  Constraint: lack of trained personnel with broad-based knowledge and experience in the practical
aspects of aquaculture production,

¢ Solution: Training courses were conducted in the region on topics or techniques needed to establish
and support a whole and viable aquaculture system.

Senior aquaculturists and technicians were trained in planning and implementing aquaculture
development programs. The training provided them with skills in multidisciplinary approaches to
aquaculture development, planning and management.

The key outcomes of the training program were:

* A strengthened human resource base for technology development and production

* Enhanced regional cooperation in aquaculture development by building a human network of
expertise in a wide area of aquaculture subjects, and

* A higher priority placed on aquaculture in national planning and policy formulation.
A favorable climate for investment

The technical cooperation and information exchange led to the success stories that were needed to
obtain support for the sector from Governments. The technical cooperation and information on success
stories also contributed to the lessons and guidelines for government policy and plans addressing
governance and management including access and property rights, zoning, and interactions between
fisheries, aquaculture and other economic sectors.This resulted in better management and a more orderly
development of the aquaculture (and often also the capture fisheries) sector. This improved the climate
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for investment which, with the demonstrated results from better technologies and improved farming
systems,encouraged the private sector to invest their capital and loans in capture fisheries and aquaculture
projects. Improvement in the credit and extension services followed because of the increased demand
from the private sector for these services. Productivity went up, more economic activities in fisheries and
aquaculture were undertaken, successful approaches of innovators were copied and therefore jobs were
generated, incomes of aquaculture farmers improved and tax revenues from the fisheries (aquaculture
and capture fisheries) sector increased.

To summarize the section, the opportunities for the fisheries and aquaculture sector of the region as
presented by the regional SWOT analysis and the experiences from the NACA region both strongly
suggest a development strategy that is best shaped and directed by regional cooperation. Individual
countries working alone will probably find some success but will definitely find it more expensive
and more difficult to overcome the constraints to development of the sector and to take advantage of
the opportunities provided by regional cooperation. Regional cooperation also tends to attract more
and better collaboration from development agencies and donor organizations, as the paper “Building a
Central Asia Regional Cooperation in Fisheries Development” shows.
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Population 2008

Total 61.5 Million

Total production

(in tonnes)

Exports
(in tonnes)
Imports
(in tonnes)

Per capita
consumption
kg/year
1989 output

Population 2008

Production
(in tonnes)

Exports

(in tonnes)
Imports

(in tonnes)
Per capita
consumption

1989 Outputs

Kaz 2006
15.5 million

37 500 capture

190 culture
32 505

44 182

8 (9.4 in towns
7.5 rural areas)

89 508

Aze 2007
8.17

Kyr2007
5.35 million

10.3

6 500

1.3

1447

74 552- kilka Caspian

510- kilka, shad in rivers;

354 sturgeon Caspian sea & rivers

145 inland lakes

851

4 167

1 kg/year

55 000

Annex 1

Taj2005
7.21 million

Tkm 2000
5.17 million

285 12 000 total

(500 inland)

818 600
1,070 200
0.5 1.3
3 547 52 974
Geo
4.63

61

400 - inland capture

1 000 -aquaculture (estimation 2005)

Current and potential demand for fish in the countries under review

Uzb 2006
28.26 million

7 200 total

(3 800 aqua)
818

1072 excl canned
fish

1.0

25 526

9 800 - marine capture (mainly anchovy)

879 in 2000

4 840

<2 kg/year

69 000 (in 1991)
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Annex 3
Re-organized SWOT Analysis for the Fisheries and Aquaculture sector in Central Asia
1. Strengths
Resources

*  Water resources such as rivers, natural lakes, dam lakes have a potential for a more efficient use by
inland fisheries and aquaculture.

* Countries of'the region have similar biodiversity characteristics (similar aquatic animal species).

¢ There are relatively low labour costs compared to the Organisation for Economic Co-operation and
Development (OECD) countries.

« Ifwell managed, the transboundary water resources allow for migration of species.

* Demographical structure in the region is in favour of the young generation, providing opportunities
for demand increase and labour for the sector.

» There is a relatively low occurrence of fish diseases in the region (also as a result of limited recent
introductions and extensive production systems used)4.

* Long-term leasing (at least ten years) of fisheries and renting sites is possible in most cases.
Technology base

* There is a strong historical fisheries background as well as important experience gained during the
former USSR period; mainly on rearing of Cyprinids and sturgeon,

Communication

* Thecommon languages inthe region, Russian and Turkish, facilitates communication and collaboration.
(NOTE: The Asia-Pacific countries have diverse languages with English as the common medium of
communication, but this diversity had not been an impediment to technical cooperation)

2. Weaknesses

Sector Governance/Policy, planning and management

* Generally no national fishery sector policies or regulatory frameworks in place that assist the sector
in its development in a sustainable manner.

* Fisheries is not a priority sector for government development planning.
* There are generally no fisheries departments nor sufficient financial means available for the

administration/management of the sector. Fisheries administrations should be equipped with highly
qualified staff and modern means of communication and transport.

4 The capacity for monitoring and surveillance of fish health isvery poor so that the actual levels of fish disease occurrence maybe higher than
currently recorded.
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* Monitoring of recreational fisheries and restocking practices is lacking.

* Poor and inappropriate fishery resources management is common in the region.

Institutional Support Services

» The fishery sector research institutes in the region do not have the technical and financial capacity
to undertake the necessary research to assess fisheries resources and support the development and
management of fisheries.

*  Extension services are lacking at the regional and country levels.

* No high-quality fish feeds for aquaculture are being produced in the region.

» There are only a few hatchery facilities for restocking inland waters and aquaculture ponds with fish
seed. (Where such facilities exist, they function at low levels of efficiency or are underutilized.)

*  Thereis lack ofrestocking of inland water bodies or insufficient stocking undertaken by governments
and the private sector.

* Capacity is lacking to undertake monitoring, control and surveillance (MCS) of fishing in inland
water bodies.

» There is a general lack of essential fisheries infrastructure, such as landing sites, ice plants and
cold storage, and of modern fisheries equipment, such as boats, GPS, fish finders and modern, on-board

communication equipment.

* There is a general lack of access to credit facilities from banks and incentives (subsidy) from the
government in support of fisheries sector development.

» Insurance facilities are not extended to the fisheries sector (in contrast to insurance for the agriculture
sector).

» The lack of marketing facilities for fisheries products reduces profitability. (A supply chain approach
is lacking and means of transport for fish are generally unavailable.)

Technology and Information

* There is a lack of public awareness on fishery sector aspects and low interest in solving fishery
sector problems.

» The collection of fishery statistics is not coordinated properly, and data collection and analysis aie not
conducted scientifically and systematically, which negatively affects the decision-making processes.

* There is a generally low level of training and education of human resources in the sector.

* There is limited access to knowledge and technology from elsewhere and limited contacts with
other regions.

* Per hectare fisheries productivity of inland waters is very low.
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3. Opportunities
Regional cooperation
* A regional fishery body or regional network could be established.

* Proven technologies could be transferred and new technologies developed for the region.

Sectorgovernance/policy, planning and management

* National and regional policies and strategic plans for fisheries and aquaculture could be
developed.

*  Responsibility and authority for fisheries administration could be strengthened by establishing
fisheries administrations or departments of fisheries and aquaculture.

* New fisheries laws could be issued or current laws improved. (The creation of a legislative basis
for fisheries management combined with strengthening private sector ownership of water bodies and the

establishment of ajoint venture are key to the development of the sector.)

*  Stakeholder participation and involvement in the decision-making process can help to overcome
development constraints.

* The FAO Code of Conduct for Responsible Fisheries could be implemented to improve fisheries
and aquaculture management and development

* An attractive environment could be created for investors, including foreign investments.

» Illegal, unreported and unregulated (IUU) fishing could be reduced by establishing and improving
MCS methodologies.

Investments into sector development
e Active and increasing support and interest in the opportunities may be provided by the sector
from TICA, the EC, FAO, World Bank and other bilateral and international development agencies and

banks.

* International organizations including NGOs and financial institutions could be involved in
development planning of the sector.

* Increasing stakeholder awareness and participation could be increased, and the establishment of
fisheries/aquaculture cooperatives and associations supported.

*  QGrassroots-level projects could be developed and implemented in support of fishery communities
and serve as a demonstration for others.

* Infrastructure and support services for fisheries and aquaculture could be improved.

*  Demand for fish could be increased through promotional campaigns emphasizing good quality and
health aspects.
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4. Threats
Social
* Conflicts over the common use of water resources

* Fishers and aquaculturists regard each other as competitors; the concept ofteaming up in cooperatives
and associations is yet to be developed in many places.

» The balance between fishery production by aquaculture and by capture fisheries is moving rapidly
towards the former; reduced catches cause less employment in capture fisheries.

Economic

*  The market prices of most of the fish species captured and cultured traditionally are relatively low,
causing limited economic feasibility of the fishery activities.

Technical

* Limited fish stock management knowledge and skills among fishers destroy the balance between
herbivorous and carnivorous fish.

* The non-availability of commercial fish feeds hampers the development of the sector.

*  Water canals used for irrigation are generally old, causing high water losses and spillages, and
reducing availability for fisheries.

* The fishing equipment used is generally old and below standard, causing reduced selectivity and
negative effects on fishery stocks.

*  The lack of good processing facilities, especially packaging facilities, causes food safety concerns
related to fish consumption, which is hampering fish consumption growth.

*  Market facilities for the marketing of fish are poor in the rural areas. There is often no clean tap
water, ice or cold storage, electricity, or clean and hygienic workspace for retailers. This causes food
safety concerns and reduced sales.

* In cases where the government is not interested in the sector, it will be hard to elicit interest and
support from donor agencies for the sector.

Environmental

* Global warming affects the water resources and may affect aquatic animals and their living
environment.

e Construction of hydropower plants/dams (and other weirs) on the rivers ofthe region causes massive
impacts on upstream and downstream migrating fish.
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ITIPHJIOBKEHHE F

CBojjHbiH oTHeT no pernoHy: CocTOinnie n nepcneKTiiBbi pa3BHTHH pbiOHoro xo3HHCTBa 1
aKBaKyjibTypbi » CTpaHax U,eHTpajibHOH 4 3111111 KaBKa3a*

KPATKOE COIJJEPJKAHHE

ITacToaiiyni cBogHbiii oT'icT 06i>ejuniMex nncliopMainno 11 MaTepnajibi 113 paajiirinBix nainionajiBiiBix
0030poB ceKTopa pbiOHoro xoaaiicTBa, orrctoB ceMiiHapoB no nainionajiBiiBiM crpaTcnuiM 11
njiaHiipoBamiio 11 penioHajibHoro ceMimapa no njiaHiipoBamno, npoBcjieniiBix npii Tcxnn'iecKoii
nojljlcp>KKC IlIpojioBojibcTBcnnoii u cejibcKoxoiMiicTBcnnoii opraHioanjni OOH (OAO). B orrcTC
1aK>KC ncnojib30Bajiacb inicliopMainu| 113 cera MirrepncT.

(oomiipHbie BojiocMhi), Miioroooeinaioinne KagpoBbiepecypcbillTcxnojionriecKoe nacjicjuic coBeTCKoro
nepiioya. B to xe BpcMM ohii iiojniiepyKjiaioT 11 TaKiie cfiaKThi, Kar (jiiniinecKiiii ii3hoc nayino-
iiccjiegoBaTejibCKiix MonyiocTcii, cjiabaa nncTirrynnonajibnaa, nojiiiranecKaa 11 npaBOBaa ochobm,
ycTapcBinaa iipoinBojicT Bennau nnclipacypyKTypa, ooipaa HexBaraa noyyepiKKii, a cooTBeTCTBeHHO,
njioxoe ynpaBlJiemie ccKTopoM. /UinniiBiii cniicoK c¢jiaoBix c¢TopoH nojiTBcpyKjiacTca pe3KiiM 11
npogojKKiiTejibHbiM cnajioM iiponiBojicTBa ¢ 1989-90 rr. TaxoBa ooipaa Kaprana, oopncoBannaa
aHaJIII30M CIIJIbHbIX IT CJiaOBIX CTopoH, BO3MOyKHOCTeil Il yrp03 (SW O T) B pBIOOXO IMIICTBCnnOM CeKTOpe

periioHa.

'iacTB, paahHcnwoinyio npoojicMBi, ycTanaBJiiiBaiomyio cbhbb Me>Kjiy hiimii ii iipcjicTaiuiaioinyio
HecKOJibKO kjiio'icbbix ii npiiopiiTeTHbix npoojicM, Tpcoyioinnx pememin, 1l oopncoBBiBacT b oCmyix
'iepTax nyTb, cjiegyn KOTopoMy, CTpaHbi U,eHTpajibHoii A 31111 11 KaBxaaa MoryT coBMecrao peiniiTh
npoojicMBi, Tax 'ictko onpepejiennhie iiMii. OraeT iiojn'Bep>KjiacT BO3MOXHOCTb penioHajibHoro
coTpygHimecTBa, ycTaHOBJieHHyio aHajiii30M SWOT.

1 HacTosniprii 0630p oxBaTtmaeT iieHTpajitHO-asnaTCKiie pecnydjiinai Ka3axcTaH, Rbipn>i3CTaH, TayxiiKiicTaH,
TypKMemicTaH 11 YsoeKHCTaH, a Taxxe KaBKa3CKiie rocyyapcTBa A3ep6aiinxaH 1l rpy3ino; yama» Bepciia coyepaaiT
HeKOTopBie yaHHBie 06 ApMemm, KOTopBie b OKOHaaTejitHOM Bapnairre 6yyyr nepecMOTpeHBI.



CIIHCOK COKPAmEHHH

AEP A3iiaTCKiiii 0aiiK paauiman
A3ep. A3cpbaia,aa<an

ApM. ApMcnian

rpya. Epy3iia

EK EBponeiicKaa K omiicciin
EC EBponeiicKirfi Co103
Ka3. Ka3axcTaH

Knipr. KBiprBI3CTaH

npcn  JloKyMeHT no capaaeiana coKpaipeHiin oejinocaaa

CCCP  Co1o03 CoBeTCKiix CopiiajiiicTiinecKiix PecnydJiiiK

lajpK. Tajinanaacaan

TUKA  1'ypenKoc rjiaBHoe ynpaBJieroie no coapyjinianeca ny 11 pa3BiiTino

TypKM. TypKMemicTaH

Typn. Typpiin

Y36. Y36eKiicTaH

MARA MiiHiicTepcTBO no jiejiaM cejiBCKoro xoaniica na 11 cejiBCKiix panoHOB Typpim
SWOT  AHajni3 ciiJiBHBix 11 cjiaoBix CTopoH, BO3MOXHOCTeii 11 yrpo3

I. BCTYIUJIEHHE: KPATKHH 0E30P

rifITb uempajiBiio-aBiiaacKiax c¢TpaH 11 JiIBO KaBKa3cKiie pccnyojiiiKii, paccM aapimaeM Bie B nacaowncM
CBOMHOM oOT'ICTC, HMeioT oCmpae xapaKTepiicTHKIii ¢ TO”Kii aponian pBiooxo'micaBcniiBix pecypcoB II

3()(})eKTHBHOCTH ceKTopa pBionoro xoaniica na. 3 TIl oCmpae nepa Bi KpaTKO onucaHBi nn>Kc:
CocTOHHHe pecypcoB

. OTHOciiTejiBHO BBICOKIIII noaennaaaji npoiiBBojicana pBionoro xo-micaiia 0jiaropapn najiii'iino
oC)IIipilBIX pcillhix CIICTeM, M HOnie II3 KOTOpBIX MBJIMIOTCM apailCrpaillinilBIM II II IlipOTCKaiOT 'icpc i
jusa miii Tpii rocyjiapca na, MiioroniacjieniiBix MajiBix 11 KpynHBix BHyTpemmx BoJiocMOB, BKJiionan
Bojioxpaniuiiaina 11 ecTecTBemiBie 03epa, a 1aK>KC, B 'icTBipcx rocyjiapca nax, nacaeia o0o0.arrrriax
BOJIOCMOB (a HMeHHO, KacniiiicKoro MOpa B Ka3axcTaHe, TypKMemni Il AscpoaiijuKanc, Il HepHoro

MOpa B rpy3iin).

. OTHOCIITeJIBHO OOJIBIIIOC pa3HOo6pa3lie lili,nol! BOJIIBIX yKIIBOTHBIX (rJiaBHBIM o6pa30M, pBIl6)
- cpejinee 'IHCJIO upecnoBojniBix biijiob b CTpaHe npeBBimaeT 60, 6ojibiiiiithctbo KOTopBix
pacnpocTpaHeHO bo Bcex roroi neirrpajiBiio-aBiaaacKiax cTpaHax. Eojiee iiojiobiihbi 113 hiix HMeioT
OKOHOMinecKoe ina'icniic.

. Pe3Kiiii cnaji iipojiyKHHIii pBionoro xomiica na ii aKBaxyjiBTypBi b 1ociJiciiiicm jiecna lineaana 20-oro

. Pup JKojioni'iccKiix npoojicM, luin>iloilLlIX Ha Bosiioc 6iiopa3Hoo6pa3iie, ycToiiniiBOCTB BoOJIIBIX
pecypcoB, a Taxxe ojiarococToamie oKpyxaioipeii cpejiBi ii naccjienroi. KpaiimiM npoHBJieniacM

3TIX npoojicM HBJiaeTca HBiHeiHHee cocTOHHiie ApajiBCKoro mopa.
. 3arpnBiieniae rjiaBHBix pcniBix ciictcm ii ocymemie KpynHoro 03epa b ApMemni.
CocTOHHiie ynpaBJiecHHB 11 TexHOJiornii
. Xoporno yperyjiiipoBaHHBiii ceKTop pBionoro xoairiicana II OTHOCITCJIBHO BBicoKiie caanjiapa Bi

npoinnojica BCIIoil TexHOJiornii, jiocaaBiniaecH B nacjiejica BO OT nepiaojia, npejinieca nonanmeio

oopcTcniiio He3aBiiciiMOCTii B 1991 r. B pa,ne CTpaH B HacTompee upeMU Ha 6a3e jaoro Hacjiepiia
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obhobjihiotch ii Mo”epmonpyioTca npaBOBaa 11 iiojiiiTiinecKaH ochobbi pmonoro xoBwicTiia 11

aKBaKyjiBTypBi.

* OTHOCHTCIJIBHO oclJxJieKTiiBHBie nayniio-TcxininecKaM II iipoiiBBojicT Bennau nnffipacrpyKTypni,

ynacjicjioBannnic OT nepiiojia, iipejiinecTBOBaBinero oopcTcinno He3aBiiciiMOCTii.

. YcTapcnaioinnc II ocjiadeBaiomiie, HO oojiajiaioiniie BBICOKIIM noTcnn,najioM TcxnojiornnccKan II

«ajiponan OCHOBBI pam iriim pmonoro xoanricTna.

. Ilcjiannnc iiHiipiiaTiiBBi no yjiynnienino yiipaiuieinin ii naynno-TcxnnnccKOMy pa3Birriiio,

HanpaBJieHHBie Ha ocTaHOBKYy cnajia.

COOTBeTCTBIIII C COCTOHIIIICM pBIHOHHOII 3KOHOMIIKII.

. PB160X03HIICTBeHHOe IlipOMBBOJICTBO BO BHyTpeHHIIX BOJ(OCMaX CTaJIKIIBaCTCH C MHOrOHIICJieHHBIMII
iipoojicM aMii, BKjnonan nepejioB (BBi3BaHHBIiii BO3pocmiiM B CBHBII ¢ OCJIIOCTBIO ii 6e3pa6oTiiiijeii
opaKonncperBom), cjiaoociaKono,naTCJiBCTBo,nc3nanncKB()TnaBBiJioB,ueno,nxojnnnccynpanjicnnc,
HenoflxoflHmiie MomiTopiiHr ii najnop (rjjaBHBiM o06pa30M, H3-3a HexBaTKii cliinianciipoBaniin),
He”ocTaTOHHaa Koopjiiinauiin cpejm BliacTeii, nenojixojininiie crpaTcmn aapmojieinin,
jKojiornnccKiic npoojicMBi, BBi3BaHHBie inrrpojiyKHiieii BI1njloB, neycTofiniiBBii ypoBeHB BoIIBI,
BBi3BaHHBIiii Hpe3MepHBiM 3a6opoM BoOIIBI juin nppinaiitii, a TaK>KC xponnnccKan orpaniinennocTU

(jninancoB.

CoCTOHHHe npOH3BOT]CTBa

. Onciin Majioe pa3Hoo6pa3iie 00 BCKTOB aKBaxyjiBTypBi (rjiaBHBiM 06pa30M KapnoBBie, (jiopejienBie
ii oceTpoBBie).

. M ajioe pa3Hoo6pa3iie npoinBojicTBecniiBix CIICTCM, ncnojiB3yeM Bix B aKBaxyjiBType
(npciiMyinccTBcnno JKCTCIICIBIIBIC npyjionnic CIICTCMBI, a Taxxe HCCKOJIBKO npiiMepoB cajiKonon

aKBaKyjiBTypBi B BojioxpainiJiinnax Il o3epax).

. Hii3Kiie yjioBBi Il ncjiocTaTonnan oKcnjiyaTapiia BOJIOCMOB (nxjiionan iippiirapiioHHBie clICTCMBI) b

UcJIHX pmoojioBCTBa Il aKBaxyjiBTypBi.

. Hii3Koe npoiriBojicTBo HareKTap 11 HIBKIIII yjioB Ha cjiiiniiny yciunin B pmoojioncTBC BoO BHyTpeHHiix
Bojjax.

. O THOCIHTCJIBHO BBicoKiie inj(epn<Kii npoiriBojicTBa aKBaxyjiBTypBi Il pmoojioBCTBa, Tax xax MHome
cpcjicTBa npoiriBojicTBa (HanpiiMep, KopMa, ooopyjioBannc) JJOJHXHBI 6BITB iiMnopTiipoBaHBi B
penioH.

CocTOHHiie cnpoca II npejjnoHieHiiH

. Onciin Hii3Kiie ypoBHii cna6én<eniin ii noTpeojieinin pmom Ha jiyniy nacejieinin, 3a iicKJiioncnncM
Ka3axcTaHa (xoTtH ii TaM noTpcojicnnc Ha jiyniy HaMHoro niin<e, ncM b cpcjmcM b Miipe).

IchiocTaTonnocTB cna6bn<eniin KOMiienciipycTcn 3a cictT iiMnopTa.

. OrpaHimeHHOCTB jiocTynnocTii II accopTiiMeHTa pmom 11 iipojiyKuini pnionoro xoanricTna Ha
BHyTpeHHiix pBiHKax (ocoocnno B cejiBcxiix paiioHax).
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. CoMHemia cpejm noTpeoirrcjieii oTiiocirrejihiio Kanecrna 11 6e3onacHOCTii pwow 1II npojiyKuini

pwonoro xo3»HCTBa .

. Orpaniinennocrh no3Hamiii Mojioporo noKOJiemia o cnocodax npiiroTOBJiemia pwow II iiponyKHini

pwonoro xo3aiicTBa.
CoCTOHHHe TOprOBJIH I HHBeCTHIIHH

. C. To'IKU apelina penioHajiBHBix cranei! 11 ncpcMcincniiii upojiyKiuni, ToproBJia nponyminieii
phionoro xonaiicrifa n cpejicTBaMii upoiniio,nenia n 0OMCH inirfiopMannieii n TexnojiornaMii cpejm
rocyjiapcTB neniianirrejiwiw, a coTpynnnnecTBo b pa3BiiTiiii phionoro xonaiicriia aiwaerca ne;namen

ITHimiiaTIIBOII.

. Bnyrpiipcriionajihiiaa ToproBJia pwooii, B TOM nncjic, ¢ Typujieii, Poccuiuckomn Oepepaujieii
11 KiiTaeM, orpannncna ii3-3a OTHOCIITCJIBHO BBICOKIIX <TaMoa<einihix TapncfioB 1I BBICOKIIX
TpaHcnopTHBix pac XO,noB.

. BHyTpiipemoHajiBHaa ToproBJia JKIIBOIl pwooii, peMoirrno-Ma<oniihiM norojioBBeM, incpoii II
cerojieTKaMii juia pejieii aKBaKyjiwrypw He3HaHirrejiBHa H3-3a taMoa<einihix II Berepiinapnwx

TpeéoBaHiDi 1T orpaHiiHeHHoro npe,nJioa<eniia.

. YpoBeHB HHBecTiipiiii B pa3BHTiie phionoro xo3aiicTBa 11 aKBaKyjiwrypw Mcjuienno pacTeT, HO
Bee cipe oHeHB HII30K no cpaBHemno co CTpaHaMii jipyrnx pemoHOB A 31111 1111 U,eHTpajiBHOIi 11

BocTOHHOII |’iipoiihi.

II. IIEPCIIEKTHBBI

pa3,nejiax2.
1. [pOII3BOJICTBeHHDbIil Il pbIHOHHbIii 110 TeHIIH ajl

Pachot noTenuiiajiwioro cnpoca Ha iipo/iympno pwonoro xo3aiicTBa ocHOBaH Ha odipeft hiicjichhoctii

3HaHiiTejiBHbiii pbiHOHHDiii noTeinuiaji juia pwonwx nponyKTOB MecTHoro iipoii iBojicrBa.

Y Bcjiiincinic no'rpcojicinia pbiobiHajiyniy naccjicniiajio 12 KT B ro,n (coraacHO pcKOMcn,nannaM AKajicMiin
HayK CCCP) no'rpcoyer 928 000 TOHH pbidbi B ro,n. YBejiiiHeHiie TOJIBKO ,no 5 Kr/ro,n non pcoyer 387 000
TOHH. B Ka3axcTaHe HCJICBOC ananeinie no'rpcojicinia Ha jiyniy HaceaeHiia cocTaBJiaeT 14,6 KT, HTO, no

cjioBaM BJiacTeii, non pcoyer oKcrojino 272 000 TOHH pwonoii iipo/iynuim TOJIBKO juia Ka3axcTaHa.

Jlamnae O AO noKa3BiBaioT,HTO llpony«una prioni B (’o,npya<ceriic He3aBiiciiMBix 1'ocyjiapern B ncpiioji

Meamy 1989 112006 rr. coKpaTiuiacB 60ojiee HCM Ha 60 % (Tadjiiipa 2).

O odipaa iipo,nyKnna pwonoro xo3aiicTBa nara u;eHTpajiBHO-a3iiaTCKiix pccnyojiiiK, corjiacHO 110CJICJIIIIIM

opeHKaM no CTpaHaM (Taéjiiipa 3), Bapwipyerca B npcjicjiax or 57 000 ,no 65 000 TOHH, XOTH

2 TaGjimihi 1, 3 14 oGboejpiHethi b Tafljnmy npivioxemia 1, htoGbi noKa3aTt BVEcTe cocToamie cnpoca 1npejpoxemia, a
TaKxe noTeminajia 7 ClpeH
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Tadnima 1
HacejieHHe 5 rocvflapcTB IJA + A3ep6aHfl>KaH h Ypv3HH

Hacejiemie, 2008 r. Ka3. Kbipr. Tauae. TypKM. Y 36. A3ep. ApM. Tpys. H TOTO
MINIJIHOHOB 15,50 5.35 7.21 5.17 28.26 8.17 2.96 4.63 77,3

TaSjinpa 2
IIpojiyKmia pbi6bi s CoflpviKecTBe He3aBiiciiMbix Tocy*apcTB (8 TonnHux).

Teicymaa iipo.iyKiniM i<ai< nponeirr OT

Clpatia 1989 2006 fipo.iyKiuiii B 1989 r.

A".Cynail,[yKail 54 406 4093 75
A]\iciitv 7342 1 406 19,2
Eejiapycb 21 457 5050 23,5
| py. HM 148 318 3075 2,1
Ka3axcTaH 89 508 35676 39,9
Kbiprbi3CTaH 1447 27 1,9
MuojijjoBa 8 621 5082 58,9
PoccinicKaa OejjepaniiH 8 246 556 3456 044 41,9
TaiyKHKiicraii 3547 210 59
T ypKMeHHCTaH 52974 15 016 28,3
Y36eKHCTaH 25 526 7200 28,2
YKpaiiHa 981 783 243 885 24,8
HTOrO 9641485 3776 764 39,2

Hetohnhk: OAO (Figis)

Ecjiii paccMaTpiiBaTb tojibko iihtb uempajiBiio-aiiiaT CKiix peciiyojiiiK, B03BpaT k ypoBHio iipojiyK uiiii
1989 r. oocctic'ihji 6bi tojibko okojio 173 000 tohh, hto no-npejKHeMy 3HaHirrejiBHO iiihkc y poniiH,
ncooxojiHMoro jijim yiiejni'ieiiiiM noTpeCuieiiiiH jio 5 kf B roji, n cocraiuiMCT jhihib TpeTB o00BCMa,

Ilpn JTOM HMiiopTiipycTCM okodio 58 000 tonn 11 JKciiopTiipycTCM 36 000 toun (Tadjnipa 4). 3KcnopT
A icpoaiijiyKana BKJiioHaeT TaKxe okoyio 14 000 k1 iiKpni.

Pacnaji CoBctckoTo Coio3a TaKxe nojiojKiui KOHen; ycTOHBHiiiMca KaHajiaM nepepadéoTKii, MapKeTiiHra
Il odipero paciipcjicjicniiM pBioBi B U,eHTpajiBHOii A 31111. 3a HcckoJiBkKO JieT pacnajiacB ciicTeMa
xojio”iuiBHoro xpaiiemiH 11 pacnpejiejieiiiiH pBioBi. /locrynnocTB faMopoaeeiiiioii MopcKoii pBioBi Ha
pBiHKax U,eHTpajiBHOii A 31111 11 KaBKa3a OBicrpo cHioiiJiacB, HT0o npiiBejio K 60JiBH 1011 3aBiiciiMOCTii ot

nOCTaBOK pBIOBI C BHyTpeHHiix pBIHKOB. OjIIIUKO OHII TilKkyKC yMeHBHDIJIIICB.

B jicem et iiepiioji pacna,na BHeniHeToproBBie OTHomeHiia ¢ coccimumu c¢TpaHaMii (BKJHOHaa

PocciiiicKyio (Pcjicpanino) yxyjiiiiiuiiicB, nto BBi3Bajio noBBopoxamie iiMnopTiipoBaHHOIii pBioBi 11

jio 1,6 kt b Ka3axcTaHe 11 1,3 kt b TypKMemicTaiie (b 1998 r.), 0,2 kt b Y36eKiicTaHe (b 2002 r.),
0,1 kt b KbiprBi3CTaHe (b 1993 r.) 1l MeHee HeM 100 rp b roji b TajiaaiKiicTaiie (b ncpiioji ¢ 1995 no
2002 1T .).

IlcjiaBIIIIC OffIHHIiajIBIIBIC OHCIIKH IIOTpCOJICHIIIT pBIOBI B KBiprBI3CTaHe II Y36eKIICTaHe IIOI(TBCp4<J(aiOT,

HTO B 3TIIX CTpaHaX B IKICTOMIHCC BpCMM IOTpCOJIMCTCM 0,5 KT pBIOBI /'ICJI. B BOJI (8 KBipTBI3CTaHe) 11
MeHee ncm 0,5 k1 (B Y36eKiicTaHe). C.TaTiicTiiKa Y36eKiicTaHa noKa3BiBaeT, uto B xkomic 1980-bix rr.
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TaitjiMua 3
ripoflyKUMii (pwSojiOBCTBa H pbiooBOfICTBa) B TOHHax; nocjieflHHe MMeatmneca “aHHbie B
cpaBHeHHH ¢ npoflVKUMen 1989 r.

IIpOHyKIJHH ~ Ka3. Kbipr. Tan*. TypKM. Y36. ApM. A3ep. I'pyo. Hroro
B TOHHax 2006 2007 2005 2000 2006 1991
1989 89 508 1447 3 547 52 974 25 526 7 349 55 000 69 000 304 349
Tlocjie 37 500 71,4 285 Bcero 12 000 Beero 7 1 406 42 000 KHIIBKH400 - BHyTp. 102 861
1989 N 200 (3 800 H3Kacn., pBidojioB.

pblOOJIOB. (500 H3

aKBaK. )
+ 190 BHyTp. HO,!) 510 KHIBKHII 1 000
pBIOOBOI. ajI03BI H3 peK;  [)IOOHO.!.
354 (\(}iieH KaHa
2005 1.)

OCeTpOBbIX H3
Kacn. u pex, 9 800
-MopcKoe

145 H3 BHyrp.

pblOOJIOB. (B
03ep

OCHOBHOM,

aHHoycbi)

MemoHHUK: HaujioHajiBHtie oo3opti (AOQcoBMecTHo ¢ peJieBanTHbiMH HaipioHajiBUbiMH areHTCTBaMH).

Taonima 4

KCnOpT Il HMIIOpT (8 TOHHax)
Ka3. Kbipr. (2007) Tan*. (2005) TypKM. Y36. A3ep. Tpys. Hroro
(2006) (2000) (2006) (2007) (2000)
3KcnopT 32 505 10,3 818 600 818 851 (roun 879 36 852 6e3 yaera
pblObl), HKpbl
13905,6 (kT
IIKpbl )
INIIONT 44182 6500 1070 200 1072 6e3 4167 pbiobi 4 840 66 000
prIOHbIX 3887 pbiOHbix
KOHCepBOB

nponyKTOB

He 6buiii HeoobiHHbi ypoBHii noTpedJiemia pbidbi, /(ocTiiraioiniie 5-6 Kr/'ieji./roj(. Kax ynoMiiHajiocb
Bbirne, yipoK/ieiiiin B/ipaBooxpaiieiiiia H ninaiiiiH Bcex uempajihiio-aBiiaTCKiix CTpaH B CBOIIX coBeTax
o >KCJiacMOM noTpcojicniiii pbiobi HacejieHiieM, cocraiuiaioincM 12 KT pbiOHbix iipojiyK TOB/'ieji. B roji, j(o
€UX nop onnpaioTCH Ha oBIBIIHIC peKOMeiijiauiiii HiicTinyra ninaiiiiH AKa/icMiiii nayK CCCP.

Ha-aa HbiHeiHHiix BbicoKiix neu Ha pbiéy no cpaBHemno c roByuiiioii # Kypupeii, pbiéa CTajia
¢ ceMeiiHbiMii jioxojiaMH. B HacToaipee BpeMH Ka3axcTaH, Y36eKiicTaH n TypKMemicTaH HMeioT
xopomiie noKa3aTejin JKOIIOMHHCCKOK) pocTa (bo Bcex JTHX cTpaHax pocT BBI11 cocTaBiui oojiee neM
5 % b 2006 r.) Il cnpoc Ha pbidy n iipo/iyKiiiiio phionoro xo iaiicTha taK>i<c noKa3biBaeT pacrymyio
TeH”eHpiiio b penioHe. 3to saK>i<c oTpaxaeTca b pacrymiix pbiHOHHbix ii,cnax Ha pwoy, KOTopbie
lipoJIOJIyKaiOT IIOJIIIIMaThCM, IICCMOTpH Ha CJUIOOCTh pblHOHHOII ITH(J)paCTpyKTypbl, HanpilMep, CIICTeM
oxjiaiimeHHH, KOTopaa He ITIOBBOJIUCT iiojuicp”KiiBaTB KanccTiio priori b TCICIIHC jiojiroro BpeMemi.

2. IloTeHmia.l sajiioTHoro floxorja ot ToprosjiH npojjvKHHeif pbiOHoro x03HHCTsa

McnojiBiya ToproBbie jiamiBic rar noKa3aTejib, TaOJlIlpa 5 noKa3biBaeT, HTO B OOIJIBIIHIICTBC ii3
ceMii paccMOTpeHHbix CTpaH ToproBbid oajianc iipojiyKToi! pnoiioro xoiaiicTBa oxpnna=xcjicii. JI1160
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PHCVHOK 1
CHao>KeHiie pbiooii H flpyroH pbi6oxo3HHCTBeHHOH npoflVKiiHeH B KHJiorpaMMax Ha flviuy
HacejieHHH B 1995, 2000 H 2005 rr.

CHabacemie pbidofin nponyKnjien pbiOHoro x03®icTBa (Kr) b ioopaHHbie ro/ibi

4.5

4.0 H 1995
2000

3.5 2005

3.0
2.5
2.0

1.5

0.5 .

w W 1. b

Ka3axcTaH Kbiprbi3CTaH Tafl>KMKMCTaH TypKMeHMCTaH Y36eKMCTaH

MemoHHwe: Ta6jimi;bi npoflOBOJitcTBeHHoro 6anaHca <3>A0no pbide h pbioxo3irikcTBeHHOH npoflyKijHH b nepecneTe Ha ihboh Bec h pont pbidbi b odecneneHHH
nporeHHOM (cocTOHHHe Ha Hiojib 2008 r.)

Tadmma 5
I],eHHOCTb 3KcnopTa ii iiMnopTa «pus, paKooopa3Hbix, mojijhockob h MopcKiix
6 ecno3 BOHOHHbix», 2006 r. (b Thicanax 3033apoB CHIA)

Ka3. Kbipr. Tau*. TypKM. ys6. A3ep. r PV3.
3KcnopT 50 411 19 5 0 494 292 904
1{MnopT 19 794 3100 244 227 61 1471 21 683

HemouHwe: KapTa ToproBoft KOHKypeHTOcnocoOHOCTH. www. intracen. org/applil/TradeCom (cocToamie Ha 05 ceHTHOpa 2008 r.)

ceKTop pbiOHoro xo3HiicTBa TepaeT cymccTBennrni noTciiuiiajibiihiii JioxoiJ, I6o rocy”apcTBO
TcpacT iioTcnniiajibiihic BajiioTHbie c6epexem ia ii3-3a IICCIIOCOOIIOCTH priooxoiaiicTBeiiiioro ceKTopa
y/lonjicTBopm > BHyTpeHHiiii cnpoc. HCKIIHOHCIHIIC cocraiuiaioT Ka3axcTaH n, HTO yjiiiBiiTCJiBiio B
jiainioii ToproBod cxamicniKC, Y36eKiicTaH3. (3KcnopT iiKpbi ABepdaiijpKaiia He ospaa<cn B JTHX
CTaTHCTHHeCKHX JUUIIBIX).

M 0JKHO yTBcepjKjuiTh, HTO oojirmyio nacTb iiMnopTa CTpaH penioHa cocraiuiaioT iipo/iyKThi pBionoro
XO03HIICTBa OTHOCIITeJIbHO HCBbICOKOII HCIIIOCTH, BKIJIIOHaH IlipoJiyKTBI 113 KapnOBbIX ( 1aMOpOyKCIlliyiO
ii cnoKyio HCliyio pbidy, KiiJibKy, iaMopo>Keiniyio n KOHcepBiipoBaHHyio CCJIBJIB II capjniiiBi). U,eHHbie
MopcKiie pbiobi, TaKiie Kar KajiKaH, Tpecxa, MopcKoii HBBIK, jiococb, TyHen;, MopcKoii oxyHb 11 MopcKoii
jieip, He HMeioT MecTa B miipoKoii iipo,naa<c. IloTcimiiaji JKcnopTa BHIIOB pbid, iipoiriBojuiMBix B
itacToamcc npcMH, 113 jiaimoro penioHa B jipynie (HanpiiMep, [D’iipoiiy, Kirraii, CHIA) KaxeTca
OrpaHIIHeHHbIM, BOBMOJKIIO, KpOMe OCeTpOBbIx/IIKpbl II cflopejlH (XOTH JTH BIUIBI TIHOKC CTOJIKIiyTCM
C JKCCTKOIli KOIIKypCIIHHCIi Ha BHeiHHIIX pbIHKax). C. TOHKII ipCIIIM IIOJiyiCIIIIH JIOXOJia OT pblOHOTO
x03HHCTBa juin CTpaH U,eHTpajibHoii A3111111 Kaiiraia usinctcu $ojiee JioniHHbIM cocpejioTo'iiiTBca Ha
c¢BOIIX BHyTpeHHiix pbiHKax 11 BO3BMOJKIIOCTMX c6biTa, odecneHeHHbix iieiiocpejicTBCinio B penioHe.

3 B ynoMifflyTbrii ron Ha piKppbi, npencTaBJiemn>ie Y 36eKiicTaHOM, Mor noBjnisrrt pesKcnopr HejierajitHO HMnopTHpoBaHHoii
pbiBbi.
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3. AjjanTamiii K pbiHOMHOIii 3KOHOMHKC: co3flaHiie HeodxofliiMbix vCJIOBHII

BpenioHe yxe iio'm i/inajiecaTiiJieTiia “jihtch nepexojiHapninomiyio JKonoMiiKy llajiaiiTanjin k Heii. Bbuin

npcjinpnnTiiii, nooippemni KonKypeiiTocnocoonocTii, ynpaajineniiii cyGeciijiiiii, coajianiiii ycjiyr no

Kpe"HTOBaHiHO (a Taxxe CTpaxoBamno b HeKOTopbix CTpaHax), n nooinpeniiii npejinpnniiMaTCJiBCTBa.

TeMn nepexojia Ha pbiHOHHyio JKonoMiiKy b 3HaHirrejibHoii CTenemi paininca cpcjui jkoiiommk
U,eHTpajibHoii A 3IDI ii KaBKa3a. B HeKOTopbix CTpaHax npaBOBbie ochobm iii>;ijicp>kkii nojnm iK ii,
opiieHTiipoBaHHofi Ha pbiHOK, 6biJiii pa3pa6oTaHbi TaxiiM 06pa30M, hto6m oocciicim tb oajianc MOK/iy
npiiBaTioapiieii 11 iinjiiiBiijiyajiBiiBiM npe”npiiHiiMaTejibCTBOM ¢ ojinoii cTopoHbi 11 copiiajibHbiM
oocciiciciihem c¢ jipyroii cTopoHbi. ripaBOBbie npiiiiuiiiihi iipcjniaananciiBi jum nooiupcniin 11 noj(j(cpn<Kii
IICII0JIB30Banna jkoiiom ii'icckiix HHCTpyMeHTOB juin ynpaBJicnna jkoiiom iik oii. B hcjiom, iipiiBaTinauiin,
pianonnaa JKonoMiiKa llcopiiajibHoe ooccncicnnc cTajiii TpcMa KpaeyrojibHbiM ii KaMiiaMii copiiajibHO -
3KOHOMiiHecKiix CTpaTeniii paiBirrna pemoHajibHbix npaBiiTejibCTB.

4. PbiSoxo3HlicTBeHHbie pecypcbi 11 noTemiiiaji
a. Bojja

Texyipiie ypoBHii npon iBojicTBa b jtiix BocbMii CTpaHax jiaioT HeBepHoe npcjicTaiiJieniie 06 oobcm ¢
BO/“Hbix pecypcoB b penioHe (Taéjiiipa 6). I[IpnojiiniiTCJiunan iuioinajiu iix 03ep 11 Bojioxpaniuiiiin
nciipon iBojiirrcjiBiiBic oiiotoiibi. [Ipyjionan aKBaKyjibTypa ocymccTBJiacrca .ttititib Ha 22 000 reKTapax,
ho MHoroniicjieHHbie pexii 1l iippiirapiioHHbie KaHajibi HMeioT npo+taa<cnnocTB 6ojiee CTa narimeen™
THICHH KIIJIOMeTpOB. YpOBHII pBIOOlipoJiyKTIIBIIOCTII Ha ICKTap lipyjIOBOII CIICTeMbl O'ICIIB pa3HHTCH. B
coBeTCKiie BpeMeHa cpe,unce hiicjio no CCCP cocraiuiajio 1,5-1,7 TOHH/ra, ho b TajpKiiKiicTaiie cpcjinnn
npo*yKTHBHOCTDb cocraiuiajia 2,0-2,5 toiiiibi ca<cro,nno. CorjiacHO njiaHy paiBirrna aKBaKyjibTypbi Ha
2009-2015 ir. OHii njiamipyioT yncjinnuTB jtot noKa3aTejib j(o 3,0 tohh ¢ reKTapa Ha 3 400 reKTapoB

TaS.nma 6
BojjHbie pecypcbi

CTpaHa Cbepa h BojoxpaHH.iHiua (kvi-)  npyjbi h BHyrpeHHHe Bojoevibi j.ia PeKH H naBHbie lippii rauiioHHbie kaHa.ibi

akBaky.ibTvpbi (ra)

Kas. 26 707 5 041 3912 km
Kbipr. 7 824 1047 90 800 kM2 6acceiiHOB peK
TajpK. 1250 3 800 ra, H3 KOTopBix 4 752 KM
3 400 ra HaryjiBHbix n BBipocTHBix 5 850 KM iippiii ainioiiiibix KaHajioB,

npynoB (ocTajiBHBie,uiri npoiniio.icTiki n(),i()X|)aiiiijiiiiii, H HpeHaxHbix cereii,

nocajioHHoro MaTepuajia) 1IMeiOUJJIX pBI60X03HIICTBeHHyi0 lieilllOCTb.
TypKM. (35 920 ra iijih 35,9 KM2 OCHOBHBIX 1685 JUIHJIOniTCJIbCKOK) (610 KM nodepexBH)
BOJJOeMOB JUIH 3apBl6jieHITH ) pBIOOJIOBCTBa

Y30. 10 300 10 000 3900 kM
ApM. 1360 (B OCHOBHOM, 03epo CeBaH) 1 399 kM (3 peHHbie cncTeMbi)
A3ep. 1261 (825 KM noéepexBH)

6 700 Km
Tpys. 287 3200 (325 KM noéepexBH)

54 200 kM peK
Hroro 49 000 km1 25700 ra 151400 km

IIpuMeuauue: HeTOUHHKaMH BLimeynoMaHyroH HH<flopMaii;HH hbjihiotch HaipiOHajitHtie 0030pLi coctohhuh axBaxyntTypLi (www.fao.org/fishery/countrysector).

HH(J)opMaii;Ha 06 ApMeHHH B3»ra H3 Binameaini: en.wikipedia.org/wiki/lake sevan; /wiki/hrazdan river; wiki/aras river; wiki/akhurian river (cocTosunae Ha 21
OKTHOpa 2008 r.).
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Tadjiima 7

HuCIOBHIOB (H IIOfIBHOB) B flaHHbIX CTpaHax

1. KasaxcTaH 60/28 TOBapHbix

2. Kbiprt.i3CTaH 66

3. TaBaoiKHCTaH 64

4 . TypKMeHHCTaH 57

5. Y36eKHCTaH 73/35 TOBapHbix

6. A3ep6aiirpKaH 97/30 TOBapHbix (KacnnncKoe Mope H BHyrpeHHHe BOfloeMbi)
7.rpy3Ha 69 BHBOB H nofIBHfIOB Ha TeppHTopHH HepHoro MOpa

Tadjiima 8
OcHOBHbie Biijjbi, Henojib3yeMbie jiJia 3apbid;ieHiia 11 pa3Be;jeHiia B npecHbix BOflax, a TaK>Ke
caMbie pacnpocTpaHeHHbie MopcKiie Biijjbi pbi6

Ka3. Kbipr. Tag*. TypKM. yas. A3€p. V3.
npeCHOBOAHDbie BMJ bl

Kapn X X X X X X X

(asHaTCKHH/eBpone6cKHH)
BeJIBIH TOJICTOJIOOHK X X X X X X X

o

Eejibrii aMyp X X X

[leCTpblH TOJICTOJIOOHK X X X

ol
o

KapacH
3MeerojioB
CoMmBI
Jleupi

OopejiB

XXX X X X

Eo T

Cynax
Oxym,

JIlIHb

T T R R T

TICIIMII,

CuroBbie

Eo T

rojibiii/HeuiyiiHaTbiii ocMaH
1Icna'ioK

Mapumca X X

MopCKHe npOMbICJIOBbie Biubi
Kujibxa X X
OceTpoBbie X X X X He 3aperncTpn-

poBaHbi ¢ 1990 r.
Jlococb X X

AHHoyc X
IlInpoT

M OJUIIOCKH

aKBaKyjiBTypHBix npy/ioB (Kliaitov, 2008). Ha ocHOBamni nanjionajiBiioro o003opa Y36eKiicTaHa
pbidonpo”yKTHBHOCTb B Boi(oxpannjininax, o3epax ii pexax cocraiuiacr 21 Kr ¢ rcK'rapa B nacToainee
BpCMM, B TO BpCMM KaK HOTCIIHIiaJIBliaH lipOII3BOfIHTeJIBHOCTB OHCIIHBaCTCH B CpCJBICM KaK 37 Kr. /IpyiHMH
cjioBaMii, cfxiKTii'iccKoc iipoHiBojicTBo cocTaiuiMCT tojibko 57 % iioTcnnjiajia. 3tot noKa3aTejiB,
BepoHTHO, HaMHoro nn>KC B /ipynix BojiocMax ncKOTopiax jipynix CTpaH.
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Ilo ipyoLiM iiojicicraM , yiicjni'ieiiiie bbixojki pBioBi Ha 10 kf/foji ¢ reKTapa 3a cicf iioiiojiiiciihm
bohhbix pecypcoB ii Jiynmero yiipaiuieiiiiH inoi emom<ct oocciicihtb jioiiojiiiiiTCJiBiiyio npojiyKiiino,
coc'FaiilJiaioinyio 6o0jiee nem 490 000 tohh pBioBi b 03epax, Bojioxpaiiiuiiiiuax n npyjiax. Ecjhi juuiee
iipcjuiojio>KiFFF jiajiBiieiiiiiee yBejiiiHeHiie Ha 10 kf/foji ¢ Ka>i<jioio KiuioMeTpa peK n ochobhbix
iippiirapiioHHBix KaHajioB, oto jkuio 6bi ecipe 1 500 tohh, a b irrore - 491 500 tohh cyMMapHoii
HonojiHirrejiBHOii npojiyKuini phiohi. 3 to npeBBiciuio 6bi noTeHpiiajiBHBiii cnpoc iiacejieiiiiM b penioHe,
cocTaBJHHomiiH 5 kf/'icji okcfojiiio. YBejiHHemie HCJicBOK) ypoBHH iioTpcojicniia j(o 10 kf/foji Ha jiymy
Hacejiemia 3aKlJiioHaeT b cede orpoM Hyio bobmo>kiioctb nojiyieiiiiH jioxojiob ¢ BHyTpeHHiix pbihkob

penioH a jijim Bcero ccKTopa piaoiioio xoamicTBa.
b. Biijjbi 11 noTeHiina.i

EnojioriiHecKiie pecypcBi penioHa iipejicTaiuimoT oojiece nem 60 biijiob, hmcioiuhx jkoiiom hhcckoc
3HaieHiie, HeKOTopBie I13KOTopBixMoryT CHirraTBCH bbicokoiiciiiibimh (Hecih tanoceTpoBBix). BcpcjiiicM
37 BIJIOB HMeiOT JKOIIOMH'ICCKyiO HCIIIOC'FB B Ka>KJIOH CTpaHe, MHOTIie 113 KOTOpBIX paenpOCTpaHeHBI
bo Bcex CTpaHax penioHa. (Cm TaCuiiiiiBi 7 n 8). Cpejm biijiob, 'ipajuiHiioiiiio iicnojiB3yeM Bix B
pBidoBojjcTBe, pBioojioBCTBC 11 npii 3apBi6jieHini ecTecTBeHHBix bojiocmob, upeoojiajiaio'F KapnoBBie.
O hII 6b1JIII OCHOBHBIM OO'BCKTOM pBIOIIOFO XO03HIICTBa B OOJIBIIHIICTBC CTpaH. PeTIIOH IIMeeT OOia'FBIli
HejjocTaTKOM, ecjiii cyjiiiTB no onniTy KbKiioii A 31111, hbjihctch to, hto KapnoBBie B hcjiom He ohciib
xoporno pcajiiFiyio'Fca. TexHiiHecKirfi onBiT 11 manini B oojkicth iijicmchhoii paooTBi no KapnoBBiM
MoryT OBFFB pacHnipeHBi ¢ hecjibio iipiiM ciieiiini k jipyi iiM imjiaM, 'laKiiM KaK com bi, Jieipii, cfiopejiB 11

B BOCCTaHOB/JieHIIII.

HcnojiB30BaHiie piaoiiBix pecypcoB 03ep 11 Bojioxpaiiiuiiiiu nacTO ocHOBaHO Ha ecTecTBeHHOM
(BOC-)1lip0II3BOJIC"FBC pBIOBI, HTO HBJIHCTCH npilHIIHOII HII3KIIX ypOBHeil lipojiyK Hilli II HII3KIIX yjIOBOB B
3TIIX Bojiax.

Pci iioiiajiBiiaa ooaopnan KoiicfiepeiiHini no BonpocaM hciiojibboBaumi iippiirapiioHHBix ciictem juni
lipoH3BOJ(CTBa pBIOBI B Il,eHTpaJIBHOII A3IDI, lipOBCJICHIKIM B T aiTTKCHTe (Y36eKIICTaH), 17-20 IKUIM

2007 r., OTMeTiuia cjicjiyiomiic ocoochhoctii iipoiiBBojicTua piaoBi B penioHe:

. EolJiBinaanacTB oCfbecmob BHyTpeHHero pBiOojioncTnaocHOBaHaHanporpaM M ax iioiiojnieiimi3anacoB
TpajjimnoHHBiMii MCFojiaMH, 0jiiKiKo iipoBojiiuiocB Majio aHajiii30B jioxojiiioc'Fii TaKiix npoTpaMM.

*  Bojioxpaiiiuiiiiua, ecTecTBeHHBie 03epa (m bjim ioiiiiicem 'kictb io lippiirapiiloHHBIX ciictem ) ii koiiiicbbic
03epa (BAIOLipil CMITHKI) HBITHOICH OCHOBHBIMI pecypcam 11 pBIOIOFO XOBVHCIBa 1 MOTYT OlllipaTBCH Ha

OBI1B eymCCFBCHIIBIM IipolI3BOJI(CIBAIIBIM pecypcom JIMpBIOIOFO XOBVHCIBa 11 akBaxyjiBTypBIL.

. CocTOHHiie ecTecTBeHHBix 3anacoB piao, ocoocimo Miiipiipyioiuiix biijiob, B iihbobbmx peK
OC'FaC'FCM IICMCIIBIM. KaHeCTBO BOJJBI JUIM pBlOoXOBHIICTBCIIIOFO IICIIOJIBiOBailHM B JTHX pCKaX TTIKyKC
COMHITTe.TTBHO. ECJIII KaHeCTBO BOJIBI COOTBCTCTByeT HOpMaM, npilOpilTeTHBie CIICTeMBI npOII3BOJICTBa
MoryT BKlJiioHaTB pBiooxo iMiic'FBCiniBic npyjiBi, cajiKii h 3apBi6jiemie KaHajioB,a Taxxe BoccTaHOBIJiemie

c. HHOKP H o6pa30BaHHe: MOIIIHOCTH H BO3MO>XHOCTH

Bojiax,c nanana 1990-bix rr. nocTeneHHO pa3pymajiacB. EpanyaiicKiie boiihbi, iicciaoiniBiioc coctomhhe
npaBHTejiBCTB, npopeccBi jkoiiomiihcckiix pecfiopM, cnHiaiiiiBie ¢ nepexojioM c¢ njiaHOBOii jkoiiom iikh
Ha pBIHOHHyiO (cjieJiaBHIIIM IIHBeCTIIIIIIII OHeHB pilCKOBaHHBIMII), Oi pailll'ICIIliaM FOeyjiapC'FBCIIliaM
iiojijicp>KKa ecK'Fopy, a Taxxe nexnaTKa pecypcoB 11 cpejicTB npoii3BojicTBa jijim odcjiyjxiiBaHiia
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11 peMOHTa MBJIMIOTCM BaiKHbiMii iipii'iiiiiaMii pacnajia nncl[ipactpyK rypi>i. B pciyjn/ra'ic MHonie
PBIOOBOJIIBIC BIiIBOJIBI, JKcucpiiM cirrajihiihic cranium, nyiiKTBi npneMa prioni, npyuoBBic CIICTCMBI,
ycTaHOBKIi juiM xojio,[(iuiBiioro xpaiicmiM, iicpcpaooTKii Il pcajiinaniiH iipoiiymuni B HacToaipee upcMM
He cfiyiiK HiioiiiipyioT. Rannan cirryapiia oTM CiajiacB Ha pernonajiBiioii Koncfiepeiinini, oprainnoBannoii

OAO, TUKA 11t MARA 58 2007 . Bnoc. BeiiM ejieK. OoipaM MOIHIIOCTB HHOXKP ugmnucren oncs cjiaooii,

C ToHKII BpCIIHM HayHHO-TeXHIIHeCKIIX KajipOBBIX pecypcoB, CIIOCOOIIOCTB perilOHa K lipC,HOCTaBJICIIHIO
Bbicmero oopaaoBanna b oojiacni pnionoro xoiMiicTiia hbjihctch hibkoii. M ajibiii naoop cTyuciiTOB
Ha KypcBi no pnionoMy xo'micTiiy ii aKiiaKyjiBTypc b tciciihc nponuioro jicchthjictiih iipcimc¢TBycT
pa3BHTiiio oopa'ioiiaTCJiBiiBix nporpaM M, oTBcnaioiiuix nya<i(aM c¢cKTopa. Oncim HeMHonie 113
iiaHiioiiajiBiiBix iipof[iccciioiiajiBiio-Tcxiiii'iccKiix HiKOJi ii yneonnix 3aBC,nciinii ooccucniiBaioT
BO3MOJKHOCTII OOyiCIIIIM B OOJiaCTH pBIOOJIOBCTBa, a B 00JiaCTH aKBaKyjIBTypBI TaKOBBIX nOHTII HeT.
TeM He MeHee, penioH b hcjiom cyMeji iio,n,ncpM<aTB bbicokhh yponeiiB ooyneiniM ii oopaBOBanna no
GIIOJIOITIHCCKIIM II IIIIJKCIICpilBIM JIIICHIIIJIIIIiaM, HBJIHIOIHIIMCH He3aMeHIIMOII OCHOBOIIJIJIH T e XHITHeCKITX
cucHiiajiBiiocTcii b pBioiioM xobhhctbc ii aKiiaKyjiBTypc.

IipiiJion<eniia BI (HHOKP) ii B2 (06pa30Bamie ii ooyneinie) iioKaiBinaioT mohjhoctii HHOKP
ii oopaioBaiiiiM b penioHe. CyipecTByeT iioTpconocTB b oojii.iiihx iiiibcctithhmx juia paBBirniH
niif[ipacTpyKTypBi ii nporpaMM HHOKP ii oopaBOBanna. Pa3BiiTiie ii yxperniemie Gaini tc xuhhcckhx
Kajipoi! juia paiBHTHM pnionoro xonmicTBa 3aHiiMaioT MHoro BpeM eHii. Ho JTo - KiiioH k pa3BHTiiio Bcero

ceKTopa, KOTopoMy iieooxojuiM o npiijianaTB Gojinnioc nnaneinie ii oKaaninaTB iiociuiBiiyio iioi(i(epa<Kly.

H3 paiJIH'TIIBIX BO3MO>KII10CTCII MOJKHO BBlOpaTB BapiiaHT IICMCJIJICIIIKIT pa3pa6oTKII pCITIOIIcUIBIIOH
uporpaM M Bi pannirniM Kajipoi! ¢ y iacTiicM Typpini, r,nc ciicTeMa oGpaaonanna B oojiacni pnionoro
XO03HIICTBa II aKBaKyjIBTypBI liajBlyKClia OTJIIIHHO. B Hee BxONMT CpCJIIIHC IIKOJIBI, lipof[ICCCII()liajIBIIO-
TCXHII'ICCKHC yillJIIIIHa, cfMKyjIBTCTBI pBIOIIOFO XOBMITCTBa, MOpCKIIX HayK II CCJIBCKOIO XOBMITCTBa,
a TaK>KC HiicTHTyTBi MopcKiix HayK. TypcHKiie ynconnic aane/ieniiH nnijiaioT cTenemi Ganajianpa,
M anicTpa 11 Kaii,nn,naTa. OGpaaoBaTClinnnie yipcn<i(cniia lypiiiin B HCJIOM CooTBeTCTByioT ciicTeMe

Bbicmero oopaaonanna EC, HTO oojicrnacr coTpyuininccTBo 1T OOMCH cTyucirraMii ¢ EBponoii.

IIayiiio-iiccjic,noBaTCJiBCKiic M eponpiiariiaocymccTBJiaioTca BBiiiicyiioManyTBiM ii BBTCTITITMIT yicoiiB iM ii
3aBe”eHiiHMii (cfraKyjiBTCTaMii, KacfrcjipaMii 11 iiHCTirryTaMii), a THK>C naynno-iiccjici(oBa-cjiBCKiiMii

iiHCTirryTaMii MARA.

Kan OBUio iipc,HJioM<ciio Ha BeiiMejieKCKOii Koncfrcpcnuiiii, Typpiia MO>CT iipejiocTaBirrn o6pa30Bamie
II JJHTB BO3MO>XKIIOCTB iiojiy icinia junuioM a c¢Ty,nciiTaM 1B HcirrpajiBiio-a iiiaTCKiix CTpaH. OHa oojiajiacT
AOCTaTOHHbIM OOBCMOM aKBaKyjIBTypilOK) IliayillO-TCXIIII'ieCKOK) OIIBITa B OTHOHieHIIII HayHHO-
iiccjie,noBaTCJiBCKoiT niif[ipacTpyKTypBi 11 ycjiyr juia iioi(i(cpa<Kii 'itacTiioro ceKTopa. Typpiia THK>KC
MO>KCT OOCCTIC'IHTB IIOMOIHB JKCIICpTOB [(JIM I10Jiy ICIHIM jiocryiia K MCn<lI(yiiapoi(IIBIM f[I)II,HaM, B
nacTHOCTii f[ion,naM EC. Tiosnoonsic Bo3moikuocTi cymecTByioT B POCCIDICKOII <IX,LCpanini 1 Kirrae;
OJIKIKO M3BIKOBOH OapBCp MO>KCT Oi paill'lHTB HIlipOKOe IICTIOJIB iOBailHC B()3MOM<IIOCTCIT 0OpaBOBaillIM,
iipcjiocTaBJiciniBix KiiTaeM.

111. 3AKJHOHEHHE

B3aB epmeHiie ilacTOMin;cro CBOJIIIOK)OTHCT I B II JIMIICM eipe pa3 Ha SWOT-an ajiiB ceKTopa pBioojioiicTBa
11 aKBaKyjIBTypBl Bo BHyTpeHHiix Bojiax [(cinpajiBiioii A31DI, iio,nroTOBIJiciiiiBiii Ha BeiiMejieKCKOii
Koiif[icpciiHiiii 2007 r.

PciyjiBTaTBi SW OT-aH ajiii3a, iipoBcjicinioro Ha Koiicfiepeiiniiii, obijih pcopraiiiiioBaiiBi 11
coopaiiBi iioji 3arojioBKaMii: PccypcBi, TexHOJioniHecKaa 6a3a 11 Bo3mojkhoctii KOMMymiKaii;iiii
(b pa3,[(Clie Chjibiibic c¢TopoiiBi); YnpaBlJiemie, HiicTinyuiioiiajiBiiaM no,n,ncpM<Ka 11 Icxiiojioniii

ii iiiiffiopManiiM (b pa3,ncjic Cjkiobic CTopoiiBi); 1l PcnioiiajiBiioc coTpymiii'iccTBo, YnpaBJieHiie 11
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Hiibcctiiuiiii (b pa'ljicjic Bo3mojkhoctii). Yrpo3bi obijiii KliacciicfiiiHiipoBaiiBi KaK CoujiajiBHBie,
3 KOHOMmecKiie IOK OJiormecKiie. PeopraiiinoBaiiiiBiii SWOT-aHajiii3 npcjicraiuicn b
I1piiJioa<eiiiin 3.

PenioHajiBHBiii SWOT-

aHajiii3 iipcjicraiuiM CT KapTiiiiy

pBiooxoaaiicTBcnnoro ceKTopa, 3 Weak technology and 4 Lack of proper planning
cTpajiaioincro or HII3KOI1I manpower base :::rga;;%ir;?:; Zﬁgls
npnopirreTHO CTii, KOTopaa eMy  Avicious

[(aerea B npaBHTejiBCTBeHHBix njiaH ax Cyde'
II nOJIITIIKe. Ilo JTOII IlipilHIIIIC OH

S Lo S g s .. 5 Noi tive t
He HMeeT iiojixoiiaineii cfiiiiiaiicoBoii 2 Inadequate support invcstmcenweo
iiojuicpa<Kii co CTopoHBi rocyjiapcTBa. in innovations and

projects
Ero Tcxnojioni'iecKaa n Kajipoiiaa
6a3Bi nejiocTaTo'iiiBi juia yjiyniieiiiia 6 Productivity
iipoH iB 0jiiiTejiB iiocTii. / laiiiia>[ 1 LOWP‘i"“ngOV’t remains low
plans

cinyaiuia oTaroipaeTca OTcyTCTBiieM

B CBH3H [ nejioc'ia'i'o'inoc'i'iao

npaBHTejiBCTBeHHOIii iioi(i(epa<Kii n

ynpaBlJiemia pa3BHTiieM ceKTopa, nacTHBiii ceKTop He nojiyiaci' cTiiMyjioB juia BJioxemia KaniiTajia b
npoeKTBiii HHHOBapini b piaonoM xoaaiicTBC ii aKBaKyjiBType. Bcjicjictbhc ototo, npoioBo”irrejiBHOCTB
ocTaeTca HII3KOII. H TakK jiajicc.

B()3M()>KII(), CTITITIKOM pe3KO lipCJICTaBJiaTB JiailllBIH IBIOOp CBMiailllBIX MOKJiy CO601I lipoOJICM KaK
3aKOlijjoBaHHBIiii Kpyr, ho nocToaiiiioe ii jiobojibiio pe3Koe iiajicimc iipoiriBojici'BeiniBix rcii;iciiii,ini bo

Bcex CTpaHax ¢ 1989-90 rr. j(o nacToainero MOMeHTa hbjihctch hbhbim cbhjictcjibctbom jtoio .

Ecjiii oto TaK, caM laKojijioBamiBiii Kpyr iipejicTaiuiacT coooii bo3mojkhoctb. PaioMKiiinc ero, ii oh

nii)>kct iipcBpa'i'iri'Bca b cnacaTejiBHBiii Kpyr. Bonpoc aaKJiionacTca b tom, ¢ nero iianaTB.
CocTOHHHEe ;ik tiib ;i, corjiacHO pernoHajibHOMy SWOT-aHajiH3y

Bojiee jiciajiBiioc paccMOTpemie pe3yjiBTaTOB penioHajibHoro SW OT-aHajiii3a noKa3BiBaeT, hto
CIJIBHBie CTOpOHBI HBJIHIOTCH HCMHOTOHITC1TCHHBTMIT II CBOJOITCM K lipiipoJIIIBIM peCypCaM, TO eCTB,
BojlocMaM, 3a iicKJHoneHiieM ApajiBCKoro mopa. Hto Kacaerca hcjiobchcckoio ii 'icxiiojioihhcckoio
KaniiTajia, JiyiimiM,hto mojkho otm cthtb, hbjihiotch ooia'ihic iicTopiiHccKiie Kopmiphionoro xoaaiicTiia
II BaJKHBIII onBiT, lipilOOpC'ICIIIBIli B IICpilOJI CoK)3a CoBeTCKIIX CoHJiaJIIICTIIHeCKIIX PcCliyOJIHK
(CCCP), rjiaBHBIiM o06pa30M, b BBipaiHiiBaiiiiii KapnoBBix ii oceTpoBBix, a TaKxe noTciiuiiajiBiio
najioKiioc oocciic'iciiiic iiojixojiaincii paoo'icii ciijioii. <Ph3iihcckiic pecypcBi piaoiioro xoaaiicTiia ii
aKBaKyjIBTypBI - iipoinnojicTBa, HayHHBix nccjie fio liai I1lit ii pam irina - cTajiii 3HaHirrejiBHO xyxe, hcm

b npaBHTejiBCTBeHHOIi iiojijiepa<KC ii nacTHBIix iiiiBecTiiuiiax.
IIpii3HaHiie ii noflflepiKKa ceKTopa

U3 BBiHienepeHiicjieHHBix 3aMeHaHirfi aeno, hto kjhohcbbim aiuiacica npiBHamie coujiajiBHO-
jKoiioMii'iccKoro iio'i'ciiHiiajia phioiioio xoaaiicTBa. 3to miipoKO BBipaxajiocB npaBirrejiBCTBaMii

B pa3JiiiHHBix oCnopax coci'oaima ceKTopa, nporpaMMHBIix jioKyMcinax, ceKTopHBix nporpaMMax ii

HMii B KBiprBi3CKOii PcciiyojiiiKC (2008-2012 rr.) ii riojiirraiKa ii ci pa'ici iia pamirina aKBaKyjIBTypBI ii
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pbioojioBCTiia B Y36eKiicTaHe (2008-2016 rr.) yKa3biBaioT Ha 3aiiHTepecoBaHHOCTB iix npaBirrejiBCTB
B pa3BHTHii ceKTopa 11 ynpaBliemiii UM. O/tnaKo npaBinejiBCTBcnnaH cfinnancoBaH no”“epxKa
ocymecTBJienino nporpaMMHBix jtoKyMcmoB jto eux nop orpanitHcna. ripaBiiTejiBCTBa B penioHe
HCJIHKOM IICpCKlJiajlBIBaiOT Ha pBIOIIOC X03HHCTBO 3a60TBI O TOM, HTOOBI JtOKilBaTB COCTOMTCIJIBIIOCTB
ceKTopa. B jtannoM cjiynae, ceKTop “ojekch jtoKaaaTB, hto oh jiciictbiitcjibiio hbjihctch jioctoihibim
BJIOXeHIIII CO CTOpOHBI npaBIITeJIBCTBa. KaK ITO CIICJiaTB?

lIpeacTaBJieHHe yo6e"HTejibHbix 30Ka3aTejibCTB

B konennom CHeTe, ceKTop pBIOIIOK)

XO03HIICTBa JIOJIYKCII npiiBecTii From vicious to virtuous
y6e"HTejiBHBie jtoKaaaTCJiBCTBa Toro,
HTO OH MO/KeT BHeCTII 3HaHHTCJIBHBIII
BKJia® B JIOCTII>KCnilC COUlJia]IBHBIX,

OKOHOMIIHeCKUX  II JKOJIOHIHCCKHX * X
HClicii

Hapini. TaKiiM o6pa30M,

4. Lack of proper planning
and management and
Production skills

3. Weak technology and
manpower base

5. No incentive to invest
iicooxojhimbi npiiMepBi yeneiHHBix

2. Inadequate support in innovations and
flocTiixem iii, jioKaiBiBaioiniix, projects
hto npaBHTejiBCTBy H nacTHOMy *

ceKTopy CTOIiiT BKliajiBiBaTB Kanirraji X

B pBi60jioBCTBO H aKBaKyjiBTypy. N
1. Low priority in gov’t 6. Productivity

Mo>xkcT oKaiaTBCM nojie3HBiM ypoK plans remains low

A3iiaTCKO-TiixooKeaHCKoro penioHa:

Hexodon CTpaTemeii, KOTopoii

CJICJIOBajIH BJiaCTII, OTBeTCTBeHHBie 3a

aKBaKyjiBTypy, 6bijio npe/tcTanjienite bhjhimbix ii ii3MepiiMBix jtoKaaaTCJiBCTB bkjifijui aKBaKyjIBTypBI
B HCIiii npojioBojiBCTBcnnoro oocciicHcniiM, coKpaipeHiia oejtnocni, a TaKxe ynejiiiHcnitH aaimocTH
B cejiBCKiix paiioHax h jtoxo/ton ot JKcnopTa; JtoKaaaTCJiBCTB, KOTopue He motjiii He noHpaBiiTBca
npaBHTejiBCTBeHHBIM nojiiiTHKaM h MiniiicTcpcTBaM ffiiniancoB. UeMOHCTpapiia ycnexa mo>kct yoejtmB
nojiiiTHKOB BKIJiioHiiTB jiciicTBHM, cBHaaniiBie ¢ aKBaKyjiBTypofi, ii ee CilO/OKCTIliyiO IOJIJICp>KKy B
HaujioHajiBHBie njiaHBi ii nporpaM M Bi paanm iiH, nporpaMMBi coKpaipeHiia ocjbiocth (HanpiiMep. nP dl,
C.TpaTeniii CTpaH EC), iiHBecTiipiioHHBie nporpaMMBi (BceMiipHoro 6aHKa, ABP 1 t.jl) ii npoeKTBi h
nporpaM M Bi, no”epxiiBaeM Bie pa3JiiiHHBiMii cfiiinanciipyionpiM ii opraHioapiinM ii.

BjiacTii, OTBeTCTBeHHBie 3a pa3Birrne aKBaKyjIBTypBI 11 ynpaBlJiemie eio B A3iiaTCKO-TiixooKeaHCKOM
penioHe, CTpeMiunicB iipojicMoncTpupoBaTB BKliajt aKBaKyjIBTypBI B oomHccTBO, KOHpeHTpiipya
BHiiMaHiie Ha yjiyHHieHiiii BBixojta, a TaKxe yBejiiiHiiTB npoinno/tcTBo BOJUIOH npojtyKuiiit ¢
iicnojiB30BaHiieM Jiyninix TexHOJiornii. /(aniiBie Tcxnojionnt 6BIJIII yxe IOBCCTHBI II cyipecTBOBajiii B
HeKOTopBix CTpaHax m in/ipynix pemoHax. CnpaTeniacocTomia B 3aiiMCTBOBaHiiii, OOMCIIC Il a/tam auim

jiyHHiiix TexHO Jionrfi K MCCTHBIM

ycjioBHHM. HayHHBie itccjiejtoBaniiH Virtuous cycle

He CMorjiii CTaTB neiiocpejicTBeniiBiM

pemeHiieM npoojicMBi, noTOMy HTO 4M§gﬂ§;m\;§?mcm 5. Better investme
iiojiy'ieniie npiiMeHiiMBix pe3yjiBTaTOB )) . - 0
3amiMaeT MII0I0 BpeMemi; KaK yxe

nojriepKHBajiocB, OBUio neooxojHiMo 3. Bettor Rand D & Higher yields
CpOHHO  npe”CTaBIITB  BHjniMBIC I Trining and | and increase,
H3MepiiMBic  pedyjiBTaTBi.  TaKiiM production
06pa30OM, neiiocpejicTBcnnoe

npiiMeHeHiie IBBCCTHBIX yjiy'imennBix
Evidence of
investment

Y .
MecTHBIM ycjioBHHM (HanpiiMep, atf’“hmess
32iiMCTBOBaHiieycoBepmeHCTBOBaHHBix U 1 1. Recognition

aKBaKyjiBTypHBix crlucTtcM 11 Jiynmeii

TexHOJionrfi, ajuurnipoBaniiBix K 2. guppo;t
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npaKTHKH ynpaBlJiemia), OBIJIO JIOITIHIIBIM pememieM. BTopaa jmarpaMMa (BBIIIIC) noKaBBinacT
KIJIIOHCBBIC BMCIIiaTCJILCTBa, KOTOpBIC MOryT OBITB IlipCJIIipillIMTBI, 'ITOOBI IlipCBpaTHTB 3aKOJI*OBaHHbIII
Kpyr B Kpyr cnacaTejiBHBiii.

TpeTBa jmarpaMMa noKa3BiBaeT II0JIO’KHTCIJIBIIBIC JC(X(ICKTBI iiojixojiaiiyix BMemaTejiBCTB: aaKojijioBainiBiii

Kpyr CTaji ciiaca+cjiBiiBiM.

Pojib TexHHHecKoro coTpy*"HHHecTBa

Texuu'iecKoe coTpyjuni'iecTBo MOKjiy CTpaHaMii b ccfiepe aKBaKyjIBTypBI 6bijio npiniiaiio ncnnoii
CTpaTenieii b aiia'iiiTCJiBiioii 'iacra A3iiaTCKO-TiixooKeaHCKoro penioHa. Oho no3BOliiuio
yiacTByioiHHM c¢TpaHaM cbooojiiio ooMciniBaTBca BiiaiiiiHMii ii tcxiiojioitihmii. Oho no3BOJHilJio
3ailMCTBOBaTB II ajUllITIipOBaTB JiyHHDie TeXHOJIOriDI, He IIBITaMCB «I1306peC TII BCJIOCTHICJI», HTO npilBeJIO
K OBICTpBIM pe3yjIBTaTaM BO Blicjipcnini II paCnpOCTpaHeHIIII OKOHOMIIHeCKII yCTOIIHIIBBIX, COpiiaJIBHO
npiieMJieMBix ii jkojiohihcckii 6e3onacHBix ciictcm aKBaKyjiBTypHoro iipoiniiojicTBa, cnocodcTByioiHjix
OKOHOMiiHecKOMy pocTy. B HeKOTopBix cjiynaax oho TaKxe ooeciicnnio jioxojibi ot JKcnopTa. Bee
oto noMorjio yoejiiiTB nojiiiTiiKOB ii MiiHiicTepcTBa cfraiiaiicoB, hto BlJioxemie KaniiTajia b pa3BHTiie
TexHOJionrfi oKynacTCM. 3to TaKxe no3BOliiiJio ceKTopy HHOKP BBiiirpaTB oojibiiic BpeMemi juim
ycOBepmeHCTBOBaHiiH 3aiTMCTBOBaHHoii TexHOJiornii, pa3pa6oTKii JiyniHiix TexHO Jiorirfi ii jiajiBiieimiero
yjiyHHieHiia aKBaKyjiBTypHBix ciictcm .

BBiHieynoMHHyToe pemoHajiBHoe TCXIHHCCKOC coTpyjuni'iecTBo (ocymccTBJicnnoc OAO nepea
N A C A, HBJIHBHiyiOCH B TO BpCMM peniOHaJIBHBIM npOeKTOM) OBUIO CIICTeMaTIIHeCKII CTpyK TypiipOBaHO

jpra pemeHiia cjiejiyionyix Tpex iiepBoo'iepejiiiBix aajia'i:

. yBejiiiHHTB iipoiniiojicTBo aKBaKyjIBTypBI nepea jcfxficKTiiBiiyio iiepejiany cyipecTByioiHjix
TexHOJionrfi B penioHe,

. ooyiiiTB coTpy"HHKOB BBicHiero 3BeHa njiaHiipoBaHino 11 ocymccTBJicnuio npoeKTOB no pa3Birrnio
aKBaKyjIBTypBI 11 upoiiaBojicTBy,

. noMOHB 060ocHOBaTB npaBHTejiBCTBCHHyio cfmiiaiicoByio noyyepjKKy JUIM iiauiioiiajiBiioro npoeKTa
no aKBaKyjiBType.

. CoBepmeHCTBOBamie 10BCCTHBIX TexHOJiornii JUIM iieiiocpejicTBCinioro iipiiM ciieiiiia ¢ HCIJIBIO
yBejiiiHeHiia KOMMepnecKoro upoiiaBojicTBa.
. Koiiuempauiiio Ha oiioTexiiii'iecKiix acneKTax, mennoipimea BBICOKIIM npiiopirreTOM JUIM

pa iBiiBaioinciicM oojiacni aKBaKyjIBTypBI.

. Hocth/Kciihc 60jiee bbicokiix bbixojiob ii oobcmob iipojiyKHini, o6ecneHiiBaiomiix ooociioBainie,
IICOOXOJIIMOC npaBIITeJIBCTBeHHBIM TeXHIIHeCKIIM OTIJICJHIM, 'ITOOBI npOCIITB OOIJIBHIC f[HIIiailCOBOIi
IOJIJICp>KKH y CBOIIX npaBIITeJIBCTB. GjICJiyCT nOBTOpilTB, HTO JTO TaKJKC n03BOJIIIJI0O IICCJICIIOBaT CJIMM
BBiiirpaTB BpCMM /(JIM 110JiyiCIIIM pe3yjIBTaTOB, lailOJIIMIOIHHX lipoOCJIBI B TexHO Jiornii.

. nojiHyio KoiiHciiTpaHiiio BiiiiMaiiiiM Ha BaxHBix ajiamiiBiiBix 1ii iipiiKJiajiiiBix iiccjiejioBainnix,
co,nciicTByioin;iix pocTy upoiriBojicTBa, ii coBMecTHyio paooTy ¢ ymiBepcirreTaM ii ii aKajicMii'iecKiiMii
y'ipc>kjic 1Thmmii, HanpaBJieHHyio Ha pememie ochobhbix npoojicM.

Oo6yneHHe. nporpaM M a paaiiinini KajipoBBix pecypcoB 6i>uia cocpejioToneiia Ha cocTaBJiemiii njiaHOB

paiBHTHM aKBaKyjIBTypBI II OCymCCTBIJICIHIII npoeKTOB, pa3Bimill lipoHaBOJ(CTBCIIIIBIX HaBBIKOB,
h iicpcjianc ycoBepmeHCTBOBaHHBix TexHOJiornii jijim npuMoro iipiiMciieinni b iiannoiiajiBiiBix
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npoioBOBCTBeHHbix nporpaM Max. Y HCOIBIC Meponpmrrmi OBUIH opramooBaHBi Ha ocHOBe aHajiiooB
CHTyapilll, BBIHBIBIHIIX IipCim C TBIIH, IIOTpCOIIOCTH II pCIHICIIHM, KacaiOIHHCCH oOyHCIIHH:

. [ IpCIIMTCTBHC: HeXBaTKa KBajlllc[HIHIipOBaillIBIX Kajipoi!, OOJiajialOIHHX OOIIllipilBIMH Bliail HHMH II
onBiTOM B iipaKTH'iccKiix acneKTax aKBaKyjiBTypHoro iipoiiBBojicTua,
. Pememie: b penioHe obijih iipoiicjiciiBi yicoiiBic KypcBino TeMaM iijiii mctojuim, iicooxojihmbim jijim

coBjianmi ii nojijicpaammi HCJiocnioii ii H<irnicciioco6iioii aKBaKyjiBTypHoii ciictcm bi.

Bejiymiie cneujiajiiicTBi b aKiiaKyjiBTypc ii tcxiiiihcckihi nepcoHaji ooyiajiiicB njiamipoBaHiiio ii

. PaciniipeHHoe pemoHajiBHoe coTpyjuniiecTBo B pa3BiiTiin aKBaKyjIBTypBI ¢ IIOMOIHBIO cera

. Eojiee BBicoKiiii npiiopiiTeT, otbcjiciiiibih aKBaKyjiBType npii iianiioiiajiBiioM njiamipoBamiii 11
f[lopMyjllipol!ailHH nO.TTITTITKIT.

E.iaronpiinTHbiH K JIHMHT JUIH HHBCCTHIIHH

TexnimecKoe coTpymiiiiccTBo 11 iiiif[fiopManiioiiiiBiii oomcii npiiBejni k ycnexaM, iicooxojihmbim
jpia iiojiyicinia iiojijicp>KKH juia ceKTopa ot npaBHTejiBCTB. TexnimecKoe coTpyjuniiecTBo 11
HIIfflopManiIM O JIOCTIHKCIIHMX TaK/KC IIOBJIHMJIH Ha ypOKII II pyKOBOJ(aiiyiC 1IpillIlIIIIIBI (jlopMyjllipOBKH
npaBHTejiBCTBeHHOIii iiojihthkh ii njiaHOB, HanpaBJieHHBix Ha ajiMiimicTpauino ii ynpaBlJiemie, b tom
Hiicjie, Kacaiomiixca npaB jiocryna Ilcooctbciiiiocth, aomiponanna ii uiaiimo ficitchiiiiit Mca<jiy pBioiiBiM
X03HHCTBOM, aKBaKyjiBTypoiiiijipyniMii ceKTopaMii jkoiiomhkh. 3 to npiiBejio k JiyimcMy ynpaBJiemno
ii oojicc yiiopyio'ieimoMy pa3Biiraio ceKTopa aKiiaryjiBTypBi (a aanacTyio TaK>i<c pBioojioiicnia).

3to TaK>KC cjicjiajio oojicc ojiaioiipiiaTiiBiM KIJiiiMaT jijim iiiiiiccriiniiii, hto, BMecTe ¢ jioKaiainiBiMii
ii aKBaKyjiBType. ,n,ajice nocjicjionajio yjiynmeHiie KpcjurniBix 11 Hiif[iopM aniioiiiio-KoiicyjiB TaniioiiiiBix
ycjiyr bcjicjictbhec BO3pocmero cnpoca Ha mix co CTopoHBi nacraoro ceKTopa. IloBBiciiJiacB
npoii3BojpiTejiBHOCTB, B03pocjia jicjijonaa aKTHBHOCTB b pBioiioM X03MHCTBC ii aKBaKyjiBType, OBIJIH

(aKBaKyjIBTypBI ii pnioojioncTBa).

IToyBOya HTOr JTOFO paBJICJKI, IICOOXOJIHMO IOIJI'ICpKIiyTB, HTO KaK B03MOJKHOCTII CeKTOpa pBIOIIOFO
x03HHCTBa ii aKBaKyjIBTypBI penioHa, iipcjici aBJiciiiiBic b penioHajiBHOM SW O T-aH ajiii3e, TaK 11 onBiT
penioHa NACA noj(TBcpH<j(aioT iicooxojihmoctb TaKoii CTpaTeniii pa3Biiraa, cfiopMy 11 HanpaBJiemie
KOTopoii oiipcjicjiMJio 6 bi pemoHajiBHoe coTpyjuni'iecTBo. C'Fpaiini, paooTaionyic o'fjicjibiio, Bepoarao,
oyjiy'F HMeTB HeKOTopBiii yenex, ho iipcojiojiciiiic iipcmnciBiiii Ha nyra pa3Biiraa ceKTopa 11
iicnojiB30BaHiie b cboiix inrrepecax bobmoh<iioctch, oocciichciiiibix penioHajiBHBiM coTpyjiniinccTBOM,
oiipcjicjicimo cTaHeT juia hiix oojicc jiopoiocToamiiM 11 'ipyjuiBiM. KaK noKa3BmaeT jioKyMciiT
pemoHajiBHoe coTpyjpnmecTBO TaKxe iiMeeT 'fciijiciihhio npiiBJieKaTB oojibiiicc kojiithcctbo Jiymmix
BO3MOJKHOCTeil JUIM CO'FpyjIIIH'ICC'FBa OT areHTCTB no pa3BIITIIIO II fflHIiailClipyiOIHHX opi ailH3aHHH.

EHEJIHOrPA<DHfl

CM. CTp. 60 Bepciiii Ha amjiinicKOM aaniKC.
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Hacejiefflie (2008 r.)

Bcero 61.5

MHIIITHOHOB
06m,aa rlkrlyf<im2'

(b TOHHax)

3KcnopT

(B TOHHax)
HMnopT

(B TOHHax)

IToT|)eojieiine Ha aymy

HacejiecHHH, x 1/x v

ripojvKUHa 1989 r.

Hacejiefflie (2008 r.)
1pO flyK ITHH

(3 TOHHax)

3KCnOpT (b TOHHax)
HMnopT (b TOHHax)
rioTpeOJieHHe Ha flyrny
HacejieHHH
IIpoflyKUiHa 1989 r.

Kas. (2006)

15,5 MIH

37 500 13
pBIOOJIOBCTBa

190 H3 pBIOOBOAICTBa
32 505

44182

8 (9,4x ropojjax

7,58 CejIBCKIIX

paiioHax )

89 508

Asep. (2007)

8,17

Ipii.io>KeHiie 1
TeKvmiiii h noTeHUHa.ibHbiH cnpoc Ha pué6y b paccMaTpiiBaeMbix CTpaHax

Kbipr. (2007)

5,35 MjiH

71,4

6500

1.3

1447

74 552- KiuiBKa H3 Kacnm icK oro Mopa

510- KiuiBKa, ajicee a ii3 pen;

354 oceTp H3 KacnHHCKoro mopa h peK

145 bo BHyTpeHHHX 03epax

851
4167

1 Kr/rofl

55000

&3

Taa*. (2005)

7,21 MIH

285

818

1070

0,5

3 547

Tpys.
4,63

400 - pbIOOJIOBCTBO BO BHyTpeHHHX BOflaX

TypKM. (2000)

5,17 MIH

Bcero 12 000 (500
BO BHyTpeHHiix
10IUX)

600

1,3

52974

ys6. (2006)

28,26 MjiH

Bcero 7 200

(3 800 3

aKBaKyjIBTypBI )
818

1 072 6e3 pbiOHBix

KOHCepBOB

25 526

1 000 - H3 aKBaxyjibTypbi (no oujeHKe 2005 r.)

9 800 - MopcKoe pbidojiobetbo (b ochobhom aHHoyc)

879 b 2000 r.
4 840

<2 Kr/rofl

69 000 (b 1991 r.)
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IIpHjiojKeHHe 3
PeopramooBamibiii SWOT-aHajiH3 ceKTopa pbiOHoro xo3HHCTBa
ii aKBaKyjibTypbi b U,eHTpa.3bHoii A 31111
1. ClblbHbie CTOpOHDI

Pecypcbi

. CyinecTByioiiyie bojiiibic pecypcbi: peKii, ecTecTBeHHbie 03epa 11 BoyoxpaHiiJiHipa - HMeioT
noTcnuiiaji jijim 6 ojiee jcfxficKTiiBiioro iicnojib30BaHHH b pbiCmoM xobhhctbc ii aKBaKyjibType.

. ( xo>Kiic xapaKTepiicTHK ii OiiopaBiiooOpaBiiH B penioHe (cxoiKiie BHJIBI BOJIIBIX IKIIBOTHM X).

. OTHOciiTejibHO yemeBaa paC>onan cima B cpaBHemni co CTpaHaMii O praiiinaniin JKOIIOMII'ICCKOIO

coTpyjyiH'iccrBa 11 pa3BHTiia (03CP)
. TpaHcrpamiHHbie bojiiibic pecypcbi, iiobbojimioihhc npii rpaMOTHOM ynpaBlJiemni Miirpapino pbi6.

. IIpeoojiajiainie MOJIOJIOFO iiaccjieinni B jicM orparfiini pemoHa ooeciicniBacT BOIMO”KIIOCTB pocTa

cnpoca Il paoo'iyio ciniy JUIM ceKTopa.

. OTHOciiTejibHO HII3KIIH ypoBeHb 3a6ojieBaHiiii pbiobi B pemioHe (KBK pe3yjibTaT orpamineHHOCTii
ITHTpOyyKpilll B IIOCJICJHICC BpCMM, a TaK>KC IICn0JIb30BaHIia JKCTCICHBIIBIX CIICTeM npOII3BOyCTBa4).

. B OOIJIBIIHIICTBC cjiynaeB BoiMo>Kiia yojirocpoHHaa apenjia pbioiibix XOBMHCTB (MiiHiiMyM Ha 10

jieT) 11 apellya ynacTKOB.
TexHOJiotimecKan 6a3a

. EoraTbie iicTopiinecKiie Kopmi pbifmoro xoaaiicTBa 1l Bayonai! onbiT, iipiioopcTciiiiBiii b ncpiioji

KoMMymiKanuH

. 06m ;iie mIBIKII b penioHe, aiimchho, pyccKirfi Il TypepKiiii, oojiernaioT oomcinic llcoTpyjuni'iecTBo.

0 IPHMIPIAT IMP: cTpaiiBiAiiiaTCKo-TiixooK caiicKoro penioiiaroBopnTnapaBiibixnBbiK ax,iiciiojibByn

aHrjiiiiicKiiii juni M cy<iiannoiiajiBiioro odipemia, ho oto He CTajio iipeimcTBiieM juni TCXIIH'ICCKOK)

COTpyjlIIH'ICCTBa.)
2. Cjia6bbie CTopoHbi
AAMUHUcempai(UM ceumopa/tloMirnuKa, njiamipoeamie 11 ynpaejiemie

. B hcjiom, 0TeyTCTBiie iiannoiiajiBiioiinejiiiTiiKiino ccK Topy pnionoro xoaaiicTBa llaaKoiiojiaTCJibiiBix

OCHOB, 1I0J1IJICpyKIIBaiOIHHX yCTOIIHIIBOe pa3BHTIie ceKTopa.

. PbIOIIOC XO3HIICTB0O He HBJIHCTCH npiiopiiTeTHbiM CeKTOpOM B npaBlITeJIbCTBeHHbIX njiaHax
pa3BIITIIH.

. rio oojiBiiicii 'tacra, He cymecTBycT HII jienapTaMcirroB, oTBeTCTBeHHbix 3a pbifmoe XO IMHCTBO,

B03MOXHOCTH BeTepHHapHoro MomrropHHra H Hajpopa pBi6 HeflocraTOHHbi, nosTOMy peajibHbie ypoBHH 3a6ojieBaeMocm pbi6 MoryT 6biTb Bbime 3aperHCTpHpoBaHHbrx.
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ceKTopa phionoro xoiHHcma jiojhkihi onrrn ooccnenena BhicoKOKBajiiirfiiiHiipoBainihiM nepcoHajioM, a

1aK>KC coBpcMcniihiMii kommyiiiikaniioiiiibimii II 'rpaiiciiop'riiBiM ii cpejicm aM ii.

. MoHiiTopiiHr JiiooirrcjiBCKoro jioBa n BapniCuieiniH BOJIOCMOB oTcyTCTByeT.

. /Lji>[ penioHa xapaKTepHO iicjioctato'inoc n nenojixojnnnce ynpaBJliemie pbidhbimii pecypcaM ii.
CjiyjKObi UHcmumynuoHajibHoii noddepoKKU

* OTcyTCTBiie TCXIIBICCKHX II f[miiaiicoBBix BOBMOIHHIOCTCH B naynno-iiccjiej(oBa+ejiBCKiix

onciiKC phiOoxoBMiicTBoulihix pecypcoB 11 nojijicp>KKC paiBlinni phionoro xoirnicTiia II yiipaiuieinni IIM.

. O tcyTCTBiie inir(iopMan,iionno-KoncyjiBran,iionnBix cjiyn<6 Ha pemoHajiBHOM 11 nannonajihiioM
ypOBHHX.

. O tcyTCTBiie iipoiniiojicTBa BhicoKOKancciBcinihix KopMOB juni aKiiaKyjiBTypni B penioHe.

. M ajioe KOJiiinecTBO pnioonojinnix aanojion juni lapniojicinni BHyTpeHHiix BOJIOCMOB II pnioonojinnix

npyjjoB nocajiomihiM MaTepiiajioM. (CymecTByiomiie npejinpinrrini fliyiiK Hiioinipyio+ MajiojcficficK TiiBiio

m iii ncjiocratonno iicnojinayioTCH).

. OtcyTCTBiie iionojineinni 3anacoB BHyTpeHHiix BOJIOCMOB IIJIII ncjioctatonnoc 3apBi6jiemie,

npoBojiiiMoc rocyjiapcriioM ii nacniBiMii npejinpinniniM ii.

. IlcjiocraroniihiiiMoHiiTopiiHr,kohtp ojib iinaojiiojicinic (MKH) pnionoro npoM hicjiabo BHyTpeHHiix
BOJIOCMaX.
. Ooipan HexBaTKaiicooxojiiim oii pbi6iix<iimiicrbciiiioiiinif[ipacatpyKsyphi,laK oii Kan nyHKTBinpiieM a,

BKJHonaa cyjia, ciictem bi cnyTHiiKOBOii HaBiirapim ii pmoojioKaTopni, a Taxxe coBpeMeHHoe oopi'onoc
ooopyjioBainic cbhbii.

. CiicTeMa ci paxoiiainiM He pacnpocipainicicn Ha pnionoc XOBHHCTBO (B OTJHIHIIC OT ccKiopa

cejiBCKoro xo iniiciiia).

. HexBaTKa cpcjiciii ToproBlJiii pnionoii iipojiyKHiicii cHiixaeT npiioniJihiioci'h. (Kanajim nocTaBOK
HenolJiHopeHHBIi, a cpcjicma TpaHcnopTiipoBKii pnioni, b ochobhom, OTcyTCTByioT.)

TexHOJiotua u UHXpopManun

. Ilcjiociai'onnan iiiiffilopM iipoBannoc+an ooiucctbciiiioctii ii hiokiiii iiHTepec k pemem iio npoojicM

pnionoro xo irniciiia.
. C6op ciaiiiciiinccK iix jiannnix B O Tpacjiii pnioiuioiiciiia He cKoopjiiiniipoBan jiojhkiibim 06pa30M;
c6op ii aHajiii3 jiannnix He ooociioiiaii naynno ii ocyiucciiunici cn HeciicTeMaTiiHHO, hto laipyjinnci'

npiiHH Tiie pem eH iiii.

. Hiok 1111 061H]I11I ypoBeHB ooyncinni Il oopaio Baumi Kajipon B ceKTope.
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. OrpaHHHeHHbiH jiocryn k inic(iopManini ii TcxnojioriniM 113 Biieiinnix iictohhiikob, a TaKxe
orpaHimeHHBie KOHTaKTBi ¢ jipyriiMii cTpaHaMii penioHa.

. Hii3Kaa npojjyKTHBHOCTB Ha reKTap Bo BHyTpeHHiix nojiocM ax.

3. R Q3MO>KHOCTH

PetuouajibHoe compydmmecmeo

. Y 'ipoKjieniiec PenioHajiBHoro opraHa IDIII PenioHajiBHOii cera yiipaiuienim pmonniM XOWHCTBOM.
. Ilepejui'ia onpoooBannnix TexHOJionrfi It pa3Biirae HOBBIX JUIM penioHa.
AdMUHUcmpai(UH cenmopa/ llojiumuKa, njiaHupoeamie u ynpaejiemie

. Pa3Birrae HapiioHajiBHOiill pemoHajiBHOiinojurniKii,a Taxxe cxpaseiiinecKiix njiaHOB juni pnionoro

X035HICTBa Il aK BaKyjiBTypBi.

. Y ciuieHiie OTBeTCTBeHHOCT!i ii nojiHOMOHiiii pn16 <ix <3riiicrbe1lllo ii ajiMiiiiiici'paHini nyTeM coijiainni

. H37aHiieHOBBix3aKOHOB"JHiceK TopaiiJiiiyjiyHiHeHiiecyiH;ecTByioiHjix. (Co3”aHiie3aKOHO"aTejiBHOii
6a3Biyiipaiuienim PBIOHBIM XOIHHCTBOM, BMecTe ¢ yKpenjiemieM npaB coocIiBcIIIoCII nacraoro ceKTopa
Ha BojiocMm II ynpcyKjicniicM COBMCCTIIBIX npcjinpinnini, HMeioT KJIIO'ICBOC inancinic juni paiBirrini

ceKTopa.)

. ynacnic 3aiiHTepecoBaHHBix CTopoH Bnpopecce iipinnnini pemeHirfi NKOKCTnoMOHB B npcojiojicniiii

iipcinrrci'Bini Ha nyTii paiBlinni.

. BBinojiHemie Kojicnca Bcjienini oTBeTCTBeHHoro pnionoro xoiMiicnia «PAO ¢ nennio yjiynnicnini

paiBiinni pnionoro xo iniiciiia Il aKiianyimi ypni Il ynpaBJiemni IIMII.
. (’oijiainic ojiaronpinrrnnix ycjioBini juni iiHBecTopoB, mononae iiHOCTpaHHBie iiHBecTimiiii.

. CoKpaipeHiie HejierajiBHoro, HepenicTpiipyeMoro 11 HeperyjiiipyeM oro (HHH) npoM Bicjia nyTeM

co ijianini ii yjiynnicnini mctojiob MKH.

Hueecmuniiu e pa3eumue cenmopa

. THKA, EK, «PAO, BceMiipHBiii 6aHK 11 jipyiiic jiiiycropoinnic ii MOKjiynapojinnie areHTCTBa no
pa3BiiTiiio ii Gamoi MoryT OKa3BiBaTB aKTiiBHyio 11 pacrymyio no,n,ncpn<Ky 1l npomunrrn inrrepec k

B03MOyKHOCTZAM CeKTOpa.

. BoBlicncinic MOKjiynapojinnix opraHioapini, B TOM HIICJIC HITO 1I (jninancoBBix ynpcM<j(cinni, B
pa3BHTiie ceKTopa.

. yncjiiincinic inif[iopMiipoBannocni 11 ynacnni 3aiiHTepecOBaHHBix CTopoH 11 no,n,ncpn<Ka co ijianini

KoonepaTiiBOB Il accopiiapini pnionoro xo imicnia/aKBaKyjini ypni.

. Pa3pa6oTKa Il ocyiucciiuicinic MajiBix npocKion Ha MecTax juni ii(i;i;icp>KKii pnioaiiKiix coooinccni,

HTO MoxeT nocjiyiKHTB npiiMepoM juni jipyriix.

. CoBepmeHCTBOBaHiie iiiiffipacrpyKi ypni 11 ¢jiyxd iKi;i;icp>KKii pnionoro xoimicnia ii aKiianyimiypni.



. ltoBBIIICHIHC cnpoca Ha pnioy nocpcjicTBOM pcKJiaMiiBix KaMnamin, jicjiaioipiix aKii,cn+ Ha BBICOKOM

KiIHCCTBC 11 nennocTH JUIM ajioponBH jiaim oro iipojiyK Ta iiiiTaiiiia.

4. yrpo3bi

ConuajibHbie

. KoH(J)JHIK TbI, CBHBaiHIBIC C IICIIOJIBBOBailHCM OOHIIIX BOJ(IIBIX pecypcoB

. PhioaKH 11 pBiooiiojiBi OTHOCHTCH jipyr K Jipyry KaK KOHKypeHTBi; BO MHomx MecTax cipe npepcToiiT
pa3BHTB KOHpenpiiio coTpyjinii'iccTBa B KoonepaTiiBax Il accopiiapiiax.

. BajiaHC MOKjiy ooBCMaMii npopyKpim aKBaxyjiBTypBi 11 pBidojioBCTBa cpBiiraeTca B CTopoHy

nepBoii; B cBH311 ¢ HIBK1IM 11 yjioBaMii CHiEKaeTca ypoBeHB aaimociH B pBI6OJIOBCTBC.
dKOHOMimecKue

B PbIHOHHBie HCIIBI Ha 60JIBHIIIHCTBO TpapiipilOHHO BBIlJiaBJHIBaeMBIX II paiBOJBIMBIX BIUJIOB pBIO
HBJIHIOTCH OTHOCHTeJIBHO HIBKIIMII, HTO x BJIHCTCH npilHIIHOII OrpaHIIHeHHOII pCIITaOCJIBIIOCTH
pB160X035HICTBeHHOII JICMTCJIBIIOCTIL.

TexHimecKue

. OrpaHiiHeHHBie Hom alina 11 HaBBiKii pnioaroB b ynpaBJiemni pnioiiBiMii 3anacaMii HapymaioT oajianc
MeiKpy paCTITCJIBIOIUIIBIMH II XITITIHBIMT BHJiaMH pb16.

. OtcyTCTBiie KOMOiiKopMOB iipeim cTuycT pa3BiiTino ceKTopa.

. Bojiiibic iippiirapiioHHBie KaHajiBi oébihho crapi>i, hto hbjihctch npiiHiiHoii bbicokiix iioTcpB 11
yTC'ICK BOIJIBI, a TaK>KC lipCIIMTCTByCT IIX IICn0JIB30BaHIII0 B pBIOIIOM X03HHCTBC.

. IlpoM BicjioBoe ooopyjioBainic od6bihho ycTapejio 1l He cooTBeTCTByeT craiijiaptaM, hto hbjihctch
npiiHiiHoii ero njioxoii cejieK TiiBHOCTii 11 naryOHO bjihhct Ha 3anacBi npoM BicjioBBix pnié.

. O TCcyTCTBiie IIOJIXOJHIIHIIX iicpcpaoaTBiiiaioiniix HCXO0B, ocodeHHO ynaKOBOHHBix, BBBBiBaeT

oiiacciiiiM no iioiiojiy 6e3onacHOCTii PBIOHBIX 1iipojiyKTOB, HTO iipeimcTuycT pocTy iioTpcojiciiini

PBIOBI.

. CpcjicTBa ToproBlJiii pBido6 B cejiBCKiix paiioHax iicjiocraTOHIiiBi. Sa'iacTyio oTcyTCTByioT HiicTaa
BOJIOIipOBOJIliail BOJia, JICJIIIJIII XOJIOJHIIBIBIC OOOpyjlOBailHM, JJICKTpil'ICCTBO IIJIII HIICTBie 11 BIBieHIIHHBie
MecTa juni po3HHHHOIi ToproBJiii. 3 To BBBBiBaeT oiiacciiiiM no iioiiojiy 6e3onacHOCTii PBIOHBIX iipojiyKTOB

11 HBJiaeTca npiiHiiHoii HIBKIIX npopax.

. B cjiynaax, Korjia npaBiiTejiBCTBa He 3aiiHTepecoBaHBi b ceKTope, Tpyjnio bbbbhtb iiHTepec

dKOJionmecKue

. r Jio6ajiBHoe noTenjieHiie OKa3BiBaeT HeraTiiBHoe bjihhiiiic Ha bojiiibic pecypcBi llmo>kct oTpa3HTBca
Ha BOPHBIX yKIIBOTHBIX II IIX CpCJ(C OOIITailHH.

. C-TpoiiTejiBCTBO riijip()jlicKrp()craiiii,iiii/iiJioTiiii (11 nponiix juimo) Ha pexax pemoHa mo>kct iiMeTB
cepBe3HBie iiocjicjictbhm jijim pBid, M iirpiipyioiHiix BBepx 11 bhib no tchciihio.
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APPENDIX G

Towards establishing a Central Asian Regional Fisheries Cooperation Arrangement
(CARNFish)

SUMMARY

The Regional Workshop on the Development Prospects of Inland Fisheries and Aquaculture in
Central Asia (Beymelek, Antalya, Turkey, 11-14 December 2007) recommended the establishment of
a “regional fishery body or regional network” as a mechanism for technical cooperation in fisheries
development among the countries in the region. It envisioned this cooperation as a means to accelerate
the development of fisheries and aquaculture; new technologies would be developed, proven technologies
would be improved and these would be transferred. This discussion paper offers broad guidelines,
specific examples, and relevant information to enable the governments of Central Asia to form their own
decisions and devise measures to attain the objective of establishing a suitable regional arrangement.
A brief overview of the status of fisheries in the region is intended to provide an understanding of the
development context of the proposed arrangement. The options on cooperative arrangements for Central
Asia, in terms ofthe legal status, mandates and organizational structure are described. Existing models of
these options and the issues that relate to each model’s membership, procedures for establishment, cost
of establishment, and advantages and limitations are discussed. The strategies adopted by a number of
existing regional networks (mostly in aquaculture) are described and analysed in terms of the concepts,
procedures, strategies adopted to execute their mandates and sustain themselves and their operating
mechanisms. Lessons that can be drawn from these models in relation to what makes a regional network
arrangement work effectively are identified. The transformation of NACA as an arrangement created
under the auspices of FAO to a functioning autonomous intergovernmental network organization in
aquaculture is highlighted, in particular the strategies and procedures it had adopted to undertake such
transformation. An illustration of a planning methodology is provided and a draft logical framework
is devised for the governments to consider in planning the establishment of the Central Asian regional
fishery body. Follow up actions to the decision made by the Meeting are outlined.
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LIST OF ACRONYMS

ADB
ADCP
ANA
ANAf
APEC
APFIC
AQUILA
UNDP
ARAC
CECAF
CERLA
CIDA
CIFAA
COPESCAL
EIFAC
FAO
FIEL
FIMA
FIMF
FFA
GFCM
HAKI
IDRC
1GO
I0TC
JICA
LEGN
MEDRAP
NACA
NACEE
ODA

OECD
RECOFI
REDLAC
RFB
RFMO
SEAFO
SIOFA
SPADA
SWIOFC
TCDC
USAID
WCPFC
WECAFC

Asian Development Bank

Aquaculture Development Coordinating Programme
Aquaculture Network in the Americas

Aquaculture Network in Africa

Asia-Pacific Economic Cooperation

Asia-Pacific Fisheries Commission

Regional Aquaculture Programme in Latin America

United Nations Development Programme

African Regional Aquaculture Centre

Committee for the Eastern Central Atlantic Fisheries

Latin American Regional Aquaculture Centre

Canadian International Development Agency

Committee for Inland Fisheries and Aquaculture of Africa
Commission for Inland Fisheries of Latin America
European Inland Fisheries Advisory Commission

Food and Agriculture Organization of the United Nations
International Institutions and Liaison Service (FAO)
Aquaculture Management and Conservation Service (FAO)
Fisheries Management and Conservation Service (FAO)
Forum Fisheries Agency (Pacific Region)

General Fisheries Commission for the Mediterranean
Research Institute for Fisheries, Aquaculture and Irrigation, Hungary
International Development Research Council (Canada)
Intergovernmental Organization

Indian Ocean Tuna Commission

Japan International Development Agency

Development Law Service (FAO)

Mediterranean Regional Aquaculture Programme

Network of Aquaculture Centres in Asia and the Pacific
Network of Aquaculture Centers in Central and Eastern Europe
Overseas Development Administration (now the Department for International
Development of the United Kingdom

Organisation for Economic Co-operation and Development
Regional Commission for Fisheries

Network of Aquaculture in Latin America and the Caribbean
regional fishery body

regional fisheries management organization

South East Atlantic Fisheries Organization

South Indian Ocean Fisheries Agreement

Special Programme for Aquaculture Development in Africa
South West Indian Ocean Fisheries Commission

Technical Cooperation among Developing Countries
United States Agency for International Development
Western and Central Pacific Fisheries Commission
Western Central Atlantic Fishery Commission
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I. INTRODUCTION

Regional cooperation among sovereign nations is a well-proven mode of promoting common interests
in any field, from political to military, economic to cultural, and technical. In the field of fisheries
there have been established numerous regional cooperative arrangements among governments. The
governments of the Central Asian Region have decided to establish such arrangement for fisheries.This
paper is intended to provide guidance to the governments of the region in making decisions as to which
regional arrangement to adopt and the issues that need to be addressed to establish such arrangement.
This paper is not a how-to-manual nor a what-to-do prescription; it only provides guidelines as well as
examples for informed decisions.

II. BACKGROUND AND SCOPE
a. The regional fisheries development context

The Central Asian region has rich fisheries resources that seem as of now inadequately exploited. It
shares a common legacy and development pattern with the Central and Eastern European Region:it is
transforming into a market economy which has needed numerous adjustments and reforms in governance
but especially economic institutions and processes.

Specific to fisheries, its production of aquatic products after 1990-91 took a steep decline at the same time
as the relatively strong scientific support that it enjoyed during the years before 1990-91 considerably
weakened.National and regional assessments of the status of fisheries and aquaculture in the region
have cited similar weaknesses that characterize the sector, the most notable being that government plans
place very low priority on fisheries. The result is inadequate national fishery sector policies or regulatory
frameworks; no or weak fisheries agencies and therefore hardly any funding for the management of the
sector which then results in a poorly managed fishery.

This lack of government priority results in more institutional support weaknesses: i.e. little technical and
financial capacity for research to assess fisheries resources and support the development and management
of fisheries, poor or inexistent extension services, no infrastructure for production and distribution of
good quality fish seed for culture and enhancement and therefore no or insufficient restocking of inland
water bodies. Furthermore, coordination hardly happens among the different stakeholders that use the
water resources in a competitive way (e.g. irrigation, hydropower production, fisheries, etc).

The essential fisheries infrastructure, such as landing sites, ice plants and cold storage, and modern
fisheries equipment, such as boats, GPS, fish finders and modern, on-board communication equipment
are in poor state or lacking. Financial support services such as credit facilities from banks and incentives
fromthe government in support of fisheries sector development are weak or non-existent; risk management
schemes including insurance facilities are not extended to the fisheries sector (in contrast to insurance
for the agriculture sector), and the marketing infrastructure and system is poor.

Probably the most critical weakness is the technological and manpower base. There is generally a
low level of training and education of human resources in the sector, limited access to knowledge and
technology from elsewhere and limited contacts with other regions. The information base for planning
is either not there or not reliable. The public has little knowledge or interest in the sector which then
translates to little public support.

On the positive side,the region has vast inland water bodies that can be better managed and enhanced for
capture fishery or used for culture-based fishery to produce a much greater volume of fish. The expected
impacts ofa higher productivity would be increase in food supply, more employment, and higher incomes
from the increased intensity of fisheries and the other economic activities that are generated.
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The region’s economic capital includes a labor force that is adequate, skilled and costs lower than, for
instance, the Organization for Economic Co-operation and Development (OECD) countries; the region’s
demography skews towards a young generation that represents an increasing demand for food and goods,
and a steady labor supply.Business arrangements such as long-term leasing, for at least ten years) of
fisheries and renting sites is possible in most cases, which encourages investments in farm infrastructure
and other capital improvements. Another plus is the relatively low occurrence of fish diseases in the
region as a result of limited recent introductions and extensive production systems used.

For region-wide cooperation in economic development, the region has the advantage of its people
sharing and having facility with common languages, namely, Russian and Turkish. Also, it has common
species, especially carps which facilitates scientific and technical exchange. With carps, a popular and
highly marketable species, the region has a long history of scientific development in breeding, farming
and stocking in open waters. This is also true with sturgeon among some of the countries.

On balance, the region has abundant natural, a fairly good economic, and a high potential technological
capital for fisheries development. Various national and regional assessments of the fisheries development
status, potentials and opportunities that have been held in the region have unanimously suggested the creation
of a formal regional cooperation mechanism to accelerate a region-wide development of fisheries.

b. Opportunities and initiative for a regional cooperation in fisheries

The Regional Workshop on Inland Fisheries and Aquaculture in Central Asia: Status and Development
Prospects (held in Beymelek, Demie, Province of Antalya, Turkey, 11-14 December 2007) recommended
the establishmentofa“regional fishery body orregional network” as amechanism fortechnical cooperation
in fisheries development among the countries in the region. It envisioned this cooperative arrangement
as a means to accelerate the development of fisheries and aquaculture through the development of new
and improved technology and the transfer of proven technologies. Moreover, the Regional Workshop on
the 1995 FAO Code of Conduct for Responsible Fisheries in the Central Asian region: a call to action,
held in Tashkent, Uzbekistan, 8-10 April 2008 (FAO, 2008), reiterated the need for a regional meeting
to discuss the establishment of a regional fisheries arrangement. The Regional workshop further called
upon FAO to invite to regional activities in Central Asia also China and the Russian Federation, in view
of the large number of transboundary water resources shared with these countries.

Regional cooperative arrangements have been promoted by FAO since 1949 when the Indo-Pacific
Fisheries Commission (now the Asia-Pacific Fisheries Commission) was established in Manila. Several
of these types of arrangements, Regional Fisheries Bodies (RFBs) and Regional Fisheries Management
Organizations (RFMOs), have since been established including the European Inland Fisheries Advisory
Commission, General Fisheries Commission for the Mediterranean, COPESCAL (or inland fisheries and
aquaculture commission in Fatin America and the Caribbean), the Regional Commission on Fisheries in
the Near East (RECOFI), and the Commission on Inland Fisheries and Aquaculture in Africa (CIFAA).

The role of Regional cooperative arrangements in fisheries has been increasing since the mid-20th
century. Regional cooperative arrangements in fisheries (RFBs, RFMOs and networks) have been
established with many different objectives and purposes, including amongst others the following:

* To support the effective use of scarce resources and the sharing of benefits among members.

* To promote liaison and cooperation among and within governmental organizations.

* To facilitate technical information generation, packaging and dissemination together with technology
transfer.

*  To help resolve or avert conflicts among countries such as poaching in fisheries resources, pollutant
discharges, and allocation of water supply.
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* To allow prevent and mitigate transboundary fishery management problems and conflicts.
* Contribute to knowledge generation and raising the awareness about fisheries in the region.

* To make it possible to improve and harmonize standards, laws, regulation in aquaculture and
fisheries at regional level - create a level playing field.

* To formulate and recommend to national Governments, appropriate measures: (i) for the
conservation and rational management of living aquatic resources; and (i) for the implementation of
these recommendations.

*  To keep under review the state of the fisheries resources, including their abundance and the level of
their exploitation, as well as the state of the fisheries based thereon.

*  To encourage, recommend, coordinate and, as appropriate, undertake research and development
activities, including cooperative projects in the areas of fisheries and the protection of living marine
resources.

Together with the greater role of regional cooperative arrangements, their importance and their expected
contribution to sustainable and responsible fisheries management on a global basis has increased. While
the role and priorities of RFBs vary according to their mandates and other factors, including the political
will of the members, trends include:

Management: increasing roles of RFBs in responsible fisheries management, the ecosystem approach
to fisheries, bycatch concerns and IUU fishing.

Science and research: increasing roles of RFBs in terms of producing scientific advice that meet
decision-makers’ needs (including integrating fisheries and environmental information), the need for
continuing, accurate, comprehensive stock assessments, and assessments of associated species and
ecosystems at national and regional levels;

Institutional: increasing attention by RFBs to institutional aspects. Financing activities in the regions
of their membership and strengthening external cooperation are becoming more important activities.
Capacity building, information exchange and human resource development interventions of RFBs show
an increasing trend.

Development: increasing support to responsible aquaculture development, keeping track of aquaculture
and artisanal fisheries development impacts, and assisting member States with the change in balance
between subsistence and commercial fisheries.

The evolving role of RFBs in decision-making for international instruments for conservation and
management measures was particularly reviewed in one publication (Swan J., 2004). Key areas relating
to decision-making in RFBs described in the international instruments included the precautionary
approach, agreement on decision-making procedures that facilitate the adoption of conservation and
management measures in a timely and effective manner, transparency in the decision-making process,
decision-making procedures for dispute prevention and strengthening decision-making to implement
relevant policies. Members request the RFBs generally to take an active role in the implementation of
the United Nations Convention on the Law of the Sea in 1982 (UNCLOS), the United Nations Fish
Stocks Agreement (1995), the Code of Conduct for Responsible Fishing (1995) and of other important
agreements which have significant implications for the management of fisheries resources, such as the
1992 Biological Diversity Convention, the 1982 Convention on the Conservation of Antarctic Marine
Living Resources, and the 1972 World Heritage Convention.
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FAOQ’s advocacy of technical cooperation among developing countries (TCDC) and providing technical
assistance in the development of aquaculture networking arrangements that operate on the principle of
technical cooperation has also a long history. This began with the Kyoto Strategy of 1976.The FAO-
based UNDP-supported Aquaculture Development Coordinating Programme (ADCP) that operated
from 1977 to 1989 implemented the Kyoto Strategy. The Strategy was a product of a series of regional
meetings and a global conference that FAO carried out with UNDP support. African, Asian and Latin
American regional workshops were held in Accra, Bangkok and Caracas during 1975 and the Kyoto
Conference in May 1976. The Strategy conceived a global network of regional aquaculture centres
established in Africa (ARAC), Asia (NACA), Latin America (CERLA) later supplanted followed
by a programme called AQUILA (Aquaculture in Latin America), and a regional programme in the
Mediterranean (MEDRAP).

The regional aquaculture networks coordinated by FAO through the ADCP developed to varying
degrees.The one in Asia, the NACA, evolved into an intergovernmental organization. In this regard,
the Sub-Committee on Aquaculture of the FAO Committee on Fisheries in its first sessions in 2002
and 2003 recognized the success of NACA and the importance of self-reliant autonomous regional
aquaculture networks to expand and promote sustainable aquaculture development through cooperation
among countries. The Sub-Committee encouraged FAO to provide support to such initiatives which
would revive efforts to establish the regional aquaculture networks in Africa and in Latin America and
the Caribbean (LAC), and promote the establishment of a Network of Aquaculture Centres in Central-
Eastern Europe (NACEE).Among the current activities is the transformation, or upgrading, of NACEE
into an intergovernmental network organization which is envisaged to possess the same legal status as
NACA’s.The latest initiative is this one that would be developed for Central Asia.

III. MODELS OF REGIONAL COOPERATION IN FISHERIES

At present, there are two notable groupings of the types of regional cooperative arrangements in
fisheries involving sovereign governments: FAO (or FAO-associated) regional fishery bodies including
regional fisheries management organizations (RFMOs); and non-FAO RFMOs or arrangements. There
are variations within this basic grouping depending, among others, on the fisheries, preferred degree of
autonomy (from FAO), membership, scope or mandate. These considerations should be borne in mind in
choosing a suitable regional fisheries cooperative mechanism. The variations can also be separated into
two other distinguishable groups on the basis of whether they are a regional cooperative arrangement
for the provision of advice or to manage/regulate fisheries. The latter function (management/regulation)
is typical of trans-boundary multi-jurisdictional (including high seas) resources e.g. tuna RFMOs or
arrangements. The specific options distinguishable largely in terms of manner of establishment, legal
status, mandate and organizational structure are:

1. A body established under Article VI ofthe FAO constitution (Article VI body);

2. A body established under Article XIV of the FAO constitution (FAO Article XIV body);

3. Abody or arrangement established through the adoption of a either a binding agreement facilitated
by FAO but operates outside its constitutional framework or negotiated and operates outside the
framework of FAO (Non FAO RFB/IGO or Network);

4. Other - i.e. An entity operating under the laws of one member (and host) country

a. Article VI body

This is a body established under Article VI of the FAO Constitution. Most of the existing fishery

bodies were established under Article VI-1 and are referred to as Commissions but there are also RFBs
established as committees pursuant to Article VI-2 (e.g. CECAF).
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Article VI bodies are established by resolution of the FAO Conference or the Council. The Statute of
the Article VI body is normally adopted simultaneously with the adoption of the resolution to establish
the body (e.g. in the case of SWIOFC) but a statute can also be promulgated by the Director General of
FAO after adoption ofthe resolution on the authority ofthe Council (e.g. CECAF). The initiative for the
establishment of an Article VI body is normally taken through a series of meetings.

A typical statute of an Article VI RFB sets out the body’s geographical area of competence and the
species to be covered, membership, objectives and functions, general principles, institutional structure,
reporting, observers, rules of procedure and cooperation with other bodies/arrangements or participation
by international organizations.

Membership of Article VI bodies is open to FAO Member Nations and Associate Members. For regional
commissions, membership is open to all Members or Associate Members whose territories are situated
wholly or in part in one or more regions.

Article VI bodies typically perform an advisory role, specifically, “to advise on the formulation and
implementation of policy and to coordinate the implementation of policy.” They are not empowered
to regulate or adopt binding resolutions or measures for fisheries management. As a technical body
established under the FAO Constitution, they are naturally not autonomous. In practical and legal
terms, this means that they cannot by themselves enter into contracts or agreements or have relations
with other international entities except through FAO. In addition they are staffed and wholly funded
by or through FAO. In the context of the lean budgetary situation of FAO in recent times, members of
Article VI bodies have been encouraged to make specific contributions to fund the operations of the
relevant body.

The success of Article VI RFBs in terms of performance particularly in relation to follow-up on advice
and implementation of recommendations may be influenced by its terms of reference which may require
updating from time to time to allow the RFB to respond to new developments. Ultimately however, the
success of the RFB depends on the will and actions of its members and the investment in terms of time,
effort and resources they put into the RFB and its work.

An Article VI body will be a good option where its prospective members decide that the cooperative
mechanism they want is one that is created and functional under the auspices of FAO, has no financial
autonomy and is solely to perform an advisory and coordinating role in relation to the formulation and
implementation of policy.

At present, there are six RFBs established under Article VI namely CECAF, CIFAA, COPESCAL,
EIFAC, SWIOFC and WECAFC. Three of these (CIFAA, COPESCAL, EIFAC) cover inland fisheries
and aquaculture.

b. Article XIV body

RFBs can also be established under Article XIV of the FAO Constitution. This Article provides for the
approval of global agreements related to food and agriculture by the FAO Council and their submission
to FAO Members for their acceptance. Agreements are normally adopted by the FAO Council on the
recommendation of a technical conference or series of technical meetings comprising Member Nations.
They enter into force on the deposit of the required number of acceptances in accordance with the
provisions set down in the agreement.

Membership to Article XIV RFBs is open to FAO Members and Associate Members. Agreements may
provide for participation also by non-member States of FAO, provided they are members of the United
Nations or a specialized agency of the UN or the International Atomic Energy Agency. Only States can
participate in such Agreements.

96



Typically, an Article XIV RFB agreement will have provisions on the establishment of the RFB, area of
competence, species covered, membership, objectives, functions and responsibilities, sessions, observers,
administration, decision making, implementation, information, subsidiary bodies, finances, cooperation
with other organizations and the usual final clauses including acceptance and entry into force.

Agreements under Article XIV ofthe FAO Constitution have the same legal status as other international
agreements and can provide the same flexibility in respect of final clauses etc. Since such agreements
are adopted within the constitutional framework of FAO, their subsidiary institutions will remain
linked to FAO in accordance with the provisions set out in the FAO Basic Texts. However, there would
automatically be a measure of institutional and financial support from FAO.

AnArticle XIV RFB would be a suitable model ifit is desired that the RFB should be autonomous financially
and, for the most part, functionally autonomous while remaining under the framework of FAO.

Up to now, 16 conventions and agreements have been adopted under Article XIV ofthe FAO Constitution.
Four of these agreements establish RFBs namely APFIC, GFCM, IOTC and RECOFI. While IOTC and
GFCM can adopt binding conservation and management measures (subject to an objection procedure
in the case of GFCM), the other two (APFIC and RECOFI) are only mandated to formulate and
recommend measures for implementation by its members. Thus Article XIV RFBs are not necessarily
bodies established to take binding decisions as their role can be limited by their agreements.

¢. Non FAO RFB/IGO or Network

The standard instrument through which formal international relations, including through entities or a
mechanism for cooperation between two or more sovereign states is established, is an international
agreement (regardless of whether it is referred to as an agreement, convention or treaty). Examples
abound in the field of fisheries and aquaculture on various forms of agreements in respect ofthe approach
adopted for negotiating and concluding the agreement, name, form and substance.

For the purposes of this discussion, two options with regard to the manner in which the agreement is
conceived are discussed. These options are: The RFB/IGO or Network established with the facilitation of
FAOQ; the RFB/IGO or Network established independently of FAO. Either option fundamentally results
in the establishment of a non FAO international entity that is structurally, financially and functionally
autonomous.

The main difference between the two options is that with the first option, FAO is involved it setting it up.
The decision for FAO’s involvement in this manner rests with the prospective parties which may include
FAO Members or the decision is expressed in a meeting of one of the Governing bodies of FAO or in
some other internationally accepted way.

Where FAO’s involvement is invited, the practice has been that FAO convenes a diplomatic conference
to negotiate and adopt an international agreement establishing the cooperative mechanism or entity.
The Agreement will contain the usual clauses of a multilateral agreement similar to those found in FAO
Article XIV Agreements although the former agreement can be elaborate in particular the clause on
finances and responsibilities of parties. Agreements adopted in this manner do not need to be linked to
FAO in any formal way, although of course they can be linked if so required.

It can be noted from past practice that Agreements which were negotiated and adopted through FAO as
a convener of the diplomatic conference or meetings were driven by the appreciation for FAO’s earlier
involvement in the work of the entity to be established or evolved from FAO Projects (e.g. in the case
NACA, INFOFISH and INFOSAMAK), the need to ensure FAO’s technical input in the future work of
the entity (e.g. NACA) or the entity evolved from a FAO entity established under FAO’s Constitution
(e.g. SIOFA). Typically, the option to establish an autonomous entity through a multilateral agreement
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offers flexibility to the prospective contracting parties from the point of view of timing in that they can
be concluded at any time without necessarily awaiting a session of the FAO Conference. However, the
negotiation process and procedure for adoption can be protracted and costly.Funding for the negotiation
and adoption process of the agreement and later the administration and operations of the entity will
come from any agreed contributions of member governments.

States could decide, at their own initiative (without FAO’s input) to establish a RFB/IGO/Network as
the cooperative mechanism for fisheries and aquaculture through a multilateral agreement. To this end,
they could convene a diplomatic or high level governmental conference for the purposes of negotiation
through to adoption of the agreement. Recent examples of this are the process for negotiation and
adoption of WCPFC and SEAFO agreements. The Agreements ofthese type of RFBs will contain typical
multilateral agreement clauses although they will be elaborate in terms of area of competence or scope,
membership, institutional structure (including the governing body, secretariat and subsidiary technical
bodies) decision making, finance and budget, obligations of parties and others, cooperation with other
organizations, non parties, implementation, dispute settlement and final clauses.

This option (whether or not facilitated by FAO) will be suitable if the entity desired is one which is
institutionally, financially and functionally autonomous. The entity has legal international personality
(i.e. it can enter into contracts/agreements, sue and be sued, purchase and own property and enter into
diplomatic relations, among others).

It should be noted that not all (non FAO) autonomous RFBs adopt binding measures; some are mandated
to adopt recommendations only and it is left to individual members to implement the recommendations
(e.g. FFA).

d. Other

This option is to establish the cooperative mechanism as a non profit organization - a legal body
incorporated under the legal system of the host nation, hence there is no need to convene a formal
diplomatic conference.

The host country should present the most adequate conditions for the proper functioning of the
organization such as the provision of facilities or counterpart support. The institution wifi operate, to
some extent, on a commercial basis and provide services against payment but would benefit also from
Government contributions and funds from other sources. Other international organizations may support
and develop close cooperation with it. Its operating costs would be significantly lower that those of
an intergovernmental body. Its members could decide to transform the entity later to an autonomous
intergovernmental organization or to integrate it into an existing organization. However, the international
character of its activities would not be recognized fully. It would be subject to the local laws of one
country and would not have international legal personality.

This option will not be discussed further as this arrangement does not seem to be in line with the
Beymelek recommendations for a regional cooperation.

e. Considering the options?

The specific examples of the fisheries commissions and aquaculture networks are reviewed here for
reference. The models described in Annex 1 are as follows:

1. intergovernmental organization;

2. aregional network association of technical structures including research centres and institutes as
well as industry associations,
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3. an additional regional activity of an existing regional organization;
4. aregional technical commission; and a
5. regional general commission.

Six examples of these five possible arrangements are provided in Annex 1. These examples include
two network organizations that are independent (NACA whose members are government and NACEE
whose members are national centres and institutions as well as national farmer associations), a regional
body established as a subactivity of an existing regional technical body, in this case a Commission,
(ANAf),two regional technical commissions (APFIC and EIFAC) and one regional general commission
(GFCM). They were all created under the initiative of FAO. The commissions areprovided for under
FAOQO’s constitution (Article VI-1 in the case of EIFAC and Article XIV in the case of APFIC and
GFCM,).

From the experiences of ongoing initiatives, it should be mentioned that a regional network organization
can go through an interim phase before it evolves into an autonomous IGO. The three examples are as
follows:

1. As a regional network of centres and institutions over a certain period before it transforms into
an IGO. This is being considered by the Network of Aquaculture Centres in Central-Eastern Europe
(NACEE).

2. Asaregional intergovernmental network embedded into a larger regional body while it evolves into
on IGO. This is the option decided for the Aquaculture Network for Africa (ANAf), which will operate
under the Commission on Inland Fisheries and Aquaculture in Africa (CIFAA).1

3. As aregional project funded by a donor or a consortium of donors, with the ultimate objective of
attaining an autonomous status as IGO, as in the case of the Network of Aquaculture Centres in Asia-
Pacific (NACA). It was from 1980 to 1989 an FAO /UNDP regional project (Title: A Project To Establish
the Network of Aquaculture Centres in Asia-Pacific) before it evolved into an autonomous regional IGO
in 1990.

f. Lessons from selected regional cooperative arrangements

For the purposes of this paper, the “lessons” described in this section are derived from the origins,
nature, objectives and operational mechanisms of the various examples.

@) Lessons in concepts and approaches

1. NACA was initiated as a UN funded, FAO executed project. It began operations in August 1980 and
turned intergovernmental in January 1990. Over $7 million dollars were invested in the first 10 years in
building up the network functions, including considerable investment in the R&D capacity of its Lead
Centres. NACA conducts development assistance projects throughout the region in partnership with
governments, donor foundations, development agencies, universities and a range of non-government
organizations and farmers. It supports institutional strengthening, technical exchange and the development
of policies for sustainable aquaculture and aquatic resource management.

NACA is an IGO with 17 member governments who have signed up to an “Agreement” A Governing

Council composed of Government member representatives, FAO (as a non-voting member, as well as

1 ANAF. 2008. Draft report of the Working Group on Aquaculture Meeting, Jinja, Uganda 25-28 Aug 2008.
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a member of the technical advisory committee), associate members and invited agencies is the policy-
making body; a Technical Advisory Committee whose membership is drawn from governments - with
participation by invitation of the private sector, NGOs, industry and farmer organizations - formulates
with assistance of the Secretariat, the program of NACA. Financial resources are provided by members
as a contractual part of their membership, as are contributions ‘in kind’ through the support to the
national agencies responsible for aquaculture and work ofthe national lead centres. A separate agreement
between NACA and the Thai government provides for hosting of the Secretariat.

In assessing the history of NACA as an institution it is necessary to ask the question whether its success
has been dependant on the major investment that was made in the initial project phase. There is no
definitive answer, but given the relative weakness ofthe Central Asian fisheries and aquaculture research
centres compared to the ones in the NACA member countries, we can assume it would be a priority for
CARNFish to attract investment into coordinated regional research programmes, working with partners
such as Turkey’s MARA and other more advanced research and educational institutions in neighbouring
states, including China.These will be the source of technology and expertise for adaptation in Central
Asia.

Nevertheless, a prime ingredient for NACA’s success has been repeatedly identified as the strong and
sustained commitment of its member governments to support its work and to collaborate together in this
sector.

2. NACEE. The Network of Aquaculture Centres in Eastern Europe is different in character to NACA
in that it presently has objectives strictly as described in the organisation’s title. The Network is a
voluntary association of Central and Eastern European aquaculture institutions who signed a formal
Founding Document and agreed on the structure and the operational framework of NACEE, in which
all members maintain their full independence. Activities are coordinated by the Research Institute for
Fisheries, Aquaculture and Irrigation (HAKI) of Hungary. The institutions adopted the By-laws and
Rules of Procedure of NACEE, thus laying down the operational framework of the Network. FAO have
granted official ‘liaison status’to NACEE.

It has 41 member institutions in 15 Central-Eastern European countries; each member provides a yearly
contribution of Euro 300 to a fund managed by the Coordinating Institution. NACEE has also designated
a Coordinator, who was then the Director of the Coordinating Institution. As mentioned earlier it is
now considering transforming into an inter-governmental organization. NACEE’s mission statement is
research-orientated.Its R and D program or the region is implemented through Working Groups (WG-
five at present), each WG being responsible for an Research and Development (R and D) area. Each WG
R and D area is hosted by a centre of excellence. The five working groups are: Fish Genetics; Sturgeon
Aquaculture; New and High-Value Species; Aquaculture Education; and Innovation in Aquaculture.

3. ANAf The Aquaculture Network in Africa is still being formed and it has not adopted a founding
document. The planning is undertaken, with FAQO’s technical advice through a Working Group composed
of senior fishery officials of'its eight founding members. It has been promoting its profile among national
governments and private sector as well as with international organizations through (i) a series ofregional
workshops to develop the strategy and aquaculture development agenda, (i) in-country consultations
conducted by the Working Group member of the country, among the various stakeholders, namely,
government agencies responsible for fisheries/aquaculture and other relevant agencies (environment,
water, agriculture, etc), private sector including farmer associations and industry associations such as
feed millers, and non-government organizations.Its latest planning workshop developed a framework for
institutional development and regional aquaculture development through a logical framework analysis
exercise.lt has chosen the option of operating in the interim under the Commission on Inland Fisheries
and Aquaculture in Africa. As such it will perform the networking functions for CIFAA, specifically
implementing the Special Programme for Aquaculture Development in Africa.
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4. REDLAC and ANA.The development of the network in the Americas is being carried out by two
parallel and complementary initiatives, one by FAO (REDLAC which is the Spanish acronym of the
Network of Aquaculture Centres in the Latin America and Caribbean), the other called Aquaculture
Network in the Americas or ANA by the Asia-Pacific Economic Cooperation (APEC). The APEC-
assisted ANA was established formally in April 2008 with Peru as host of the secretariat and with the
APEC members in that side of the Pacific (Canada, Chile, Mexico, Peru, Canada and the USA) plus
Brazil and Ecuador as participating countries. FAO is working to develop a more extensive network and
focusing on food security and bringing experiences and technology from Latin American and Caribbean
countries whose aquaculture industries and science and technology foundation are more advanced than
the others.

The lessons for Central Asia in concepts and approaches from the various networking initiatives and
regional collaborative arrangements described above can be distilled into the following:

I.  Show immediate and measurable results. Probably the most valuable lesson, from NACA and
NACEE, is that a regional body has to provide justification that it is worth investing resources by
governments and donor organizations. NACA in its initial years adopted the strategy of increasing yields
and productivity through the exchange and adoption of improved technologies. These are measurable
achievements which policy makers and government budget managers pay attention to. It also gave
time for researchers to develop or further improve the farming systems technologies for subsequent
dissemination and adoption by the farmers. A strategy however should depend on the circumstances and
needs of the member countries. A trade and export oriented strategy might work better in proving the
organization’s worthiness.

2. Prove cost-effectiveness over an alternative arrangement.The FAO Kyoto Technical Conference
on Aquaculture of 1976 cited one single factor as the reason for a network organization of aquaculture
centres: the great diversity of aquaculture species and farming systems. Corollary to this is that the
species comprise vertebrates, invertebrates and plants grown in water usually with a soil substrate, in
three different environments, namely, freshwater, brackishwater and marine. To an already challenging
field for research and development is the added complexity of countries having different levels of
economic and aquaculture development.This complex situation led the Conference to favour a network
organization of already existing national centers (many of which would be later upgraded by their
governments with UNDP/FAO assistance) over a new regional or international R and D institution. They
reasoned that such a network would be able to address the different problems more cost-effectively.The
next issue was to devise a mechanism to manage and operate it efficiently. That mechanism took the
form, in NACA, of a coordinated and structured regional program of work.

3. Show distinctive competence. As the networking arm of a larger regional body, this is the strategy
chosen by the Aquaculture Network for Africa (ANAf). It will take on the networking responsibilities
for the Special Programme for Aquaculture Development in Africa (SPADA), during which period it
will prepare to evolve into an autonomous intergovernmental network organization. At the termination
of the program, ANAF, which will have become a full-fledged network organization, carries on the
regional aquaculture development program. By that time it will have a stronger capability from the
experience acquired in implementing SPADA activities.2

4.  Go for regional self-reliance. REDLAC’s focus on the most pressing common concern of the region
which is food security by using the regional competence especially the technology and expertise of the
more advanced countries demonstrates regional capacity and self-reliance to solve its own problems.
Self-reliance does not mean “autarky” or complete self-sufficiency (such as the policy of DPR Korea);
it means the capability to solve ones’ problems with one’s resources without having to completely

2 Draft report of the Third Meeting ofthe CIFAA Working Group on Aquaculture Networking, Hotel Paradise, Jinja, Uganda , 26 to 28 August 2008.
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depend on external assistance. External assistance is thus seen as a complement to local initiatives and
resources, not as a substitute for what is lacking. Self-reliance also implies the ability to develop one’s
agenda without being dictated to by external interests. The practical expression of this capability is that
the regional organization should be able to develop its work program based on its members’ priorities
rather than based on the interests of donors.

(ii) Lessonsin institutional development

The NACA story represents almost three decades of work. For the purpose of this meeting only the
efforts of NACA to evolve into an IGO are relevant . The narrative on the NACA story (attached as
Annex 2, page 160) highlights the strategies and steps that were followed in the evolution of a project
into an independent organization. The reason for citing NACA’s experience is not that it is a great model
to emulate but because so far it is the only functioning autonomous regional network organization in
aquaculture whose members are governments. (The others, in fisheries marketing and trade information
as well as technical assistance, are INFOFISH and INFOSAMAK). The lessons are therefore drawn
from the processes and strategies that NACA adopted.

IV. OBJECTIVES AND TERMS OF REFERENCE FOR CARNFISH

This section is purely illustrative. The vision statements, mission statements, goals, and activities are
provided as examples only. They are not recommendations. In this regard, a draft logical framework
structure is proposed. Itappears as Annex 3. The draft logframe gives an example ofthe vision and mission
statements, a supergoal to which CARNFish will contribute to attaining, a goal for the organization
which it shall try to attain, results or outputs that will attain the goal and the activities to produce each
result. A complete logframe analysis could be developed in a subsequent meeting, or by a task force or
working group which shall then present its result of its work to a regional meeting.

V. GENERAL PRINCIPLES

There are guiding principles that would ideally apply to an autonomous regional organization some of
which could be applied to a regional commission.

a. Key success factors

As food for thought, the list of “key success factors in networking” produced by a brainstorming session
during the recent Working Group meeting of the Aquaculture Network for Africa (ANAf)is cited here:3

* clear purpose

* clear responsibilities

* commitment of members

* added value to members

« sharing ideas to solve common problems
* using others’ experience

* pooling resources

3 Fromthe brainstorm session on the question "W hat makes a network work?" at the workshop to discuss ways forward for the Aquaculture
Network for Africa (ANAf) held in Jinja Uganda on 26-28 August 2008.
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high degree of transferability of knowledge
* economies of scale
*  good communications network
« effective communication
» effective facilitation
e sustainability
The international community expects regional fisheries arrangements (networks, RFBs, RFMOs) to
play a central role in the implementation of international agreements, conferences and conventions.
The RFBs and alike can only do so if the requirements fall within their mandate and/or functions, and if

financial and human resources enable the RFBs to assist.

Some major constraints to the successful functioning of many networks and RFBs in fisheries and
aquaculture, as are reported by these to FAO (see also Swan, J. 2000), include (amongst others):

the consensus nature of decision making processes (in RFBs with regulatory functions), which is
complicated by its various elements (technical, political, enforcement and national and international

implications,

Uneven implementation and enforcement of RFB decisions by the members (in RFBs with
regulatory/management roles),

Uneven data collection collaboration among the members,
Non-members jeopardizing the work of the REFB, and

- Limited or not any financial support from the members in assistance of the meeting attendance and
operational (including secretariat) costs of the RFB.

b. Essential attributes, enabling conditions and Guiding Principles

An IGO would have essential attributes and enabling conditions for it to be effective and sustainable.
The article “Why and how does a NACA’work?” (Bueno, 20074) identifies and explains five essential
attributes and four enabling conditions. The essential attributes include: collective commitment
of members, continuity of participation, common objectives, a coordinating mechanism, and cost

effectiveness.

The enabling conditions are partnership and collaboration in the programme, relevance, adaptability to
changes, and rapid response to needs.

The pitfalls to a network’s continuity are also described: politicization of the organization would be the
most serious and probably fatal.

From the experiences of various networks and from the above information, a set of guiding principles
could be distilled:

4 Bueno, P.2007. Why and how does a 'NACA' work ? FAO A quaculture Newsletter (38): 22-27 ftp://ftp.fao.org/docrep/fao/010/al441e/al44lell .pdf
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Principles/Features Non FAO IGO FAO Article XIV

Comm’n

1. It operates on the principle of Technical Cooperation among its members X X

2. It adheres to the democratic principle of one-member one-vote and on X X
consensus to arrive at decisions

3. It obseives the principle of equitability in assessing contributions and X X
requesting further contributions to its operations in terms of resources
other than financial

4. TIts programme of work reflects the common priorities and needs of X X
members but respects the unique problems and needs of individual
members

5. Its objectives are clearly identified and understood and the responsibilities X X
and obligations of members are clearly understood

6. It operates with the maximum of flexibility to address emerging and X X
respond to urgent issues and concerns of members

7. It operates with the maximum of political support and no political X X
interference

8. It maintains independence and operates in the best interest of its members X

9. It enters into mutually beneficial collaboration with international and other X X

regional organizations and institutions.

VI. MANAGEMENT AND OPERATIONAL STRUCTURE

The guiding principles suggest a management structure that endows the body independence and self-
reliance, and an operational mechanism that gives it relevance, flexibility and responsiveness.

a. Article VI: Regional Fisheries Body

The example briefly described is the European Inland Fisheries Advisory Commission or EIFACS
a statutory body of FAO established in 1957 as an intergovernmental forum for collaboration and
information exchange on inland fisheries and aquaculture among all European countries. It describes
itself as a “network of knowledge”, linking policy-makers, managers, scientists and others working
on inland fisheries and aquaculture issues. It usually calls on the expertise of scientists, managers and
practitioners from its member countries and other specialized groups. Through exchange of expertise,
knowledge and experiences, it enables the provision of guidelines for organizations, institutions and
agencies involved in managing inland fisheries and aquaculture to formulate policies, strategic plans
or technical guidelines.The scientific work is undertaken mainly in Working Parties by specialists from
EIFAC member countries and official observers.

FAO?’s Fisheries and Aquaculture Department provides the Secretariat at FAO headquarters in Rome.
The secretariat organizes biennial sessions and symposia, provides technical advice on request, and
works to link those who seek technical expertise to those who can provide it.

On matters of common interest EIFAC has established collaboration with various partner organizations
such as the International Council for the Exploration ofthe Sea, European Anglers Alliance, Federation
of European Aquaculture Producers, European Aquaculture Society, Network of Aquaculture Centres in
Eastern Europe, The World Conservation Union, and others.

EIFAC s formal sessions held every two years provide an opportunity for collaboration between fisheries
professionals and policy-makers. Member countries host the sessions with the approval of the Director-
General of FAO.

5 www.fao.org/fi/eifac.htm.
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EIFAC has advised its European members, including the European Commission, on many important
technical and environmental issues as part of an informed decision-making process; provided periodic
overviews of the state of inland fisheries and aquaculture in its member countries; developed codes of
practice and a manual of procedures on introductions of aquatic species, and a Code of Practice for
Recreational Fisheries.

b. [Article XIV] Regional Fisheries Commission

As noted above, a Commission established under Article XIV may be preferred if the intention is
for the cooperative mechanism to maintain financial and functional autonomy and remain under the
FAO framework. This option would be a simpler prospect in terms of its establishment as the process
is prescribed and facilitated by the interested States and FAO. The Commission members are State
representatives nominated by their governments and its secretariat is normally provided by the regional
FAO office, with the regional fisheries officer as the secretary.

As with the existing commissions, working parties or working groups would be constituted to take
responsibility for thematic programs. Such programs could be problem-oriented (i.e. seed quality,
health management) or activity oriented (i.e. breeding, stock enhancement). Each theme would have the
research, training and information components.Still another way of establishing working groups is in
line with a species such as carp or sturgeon or trout development with research, training and information
components. Or, there could bejust a specific working group for Education and Training, for Information
Development and Exchange, for Marketing and Trade, etc There are many ways by which working
groups could be organized.These are not mutually exclusive; there could be a combination of these
working groups (carp breeding and hatchery;manpower development;health management; marketing
and trade, etc). There will also be occasions when problems of an emergency nature occur. A task force
can be organized by the Commission to deal with it.

The working groups would depend on a regional plan developed by the Commission, which in turn
depends on regional priorities. Each working group would develop its own programme of work and
these are coordinated by the secretariat.

Government focal points for the Commission’s program are usually the agencies responsible for fisheries.
These directorates or bureaus or instituted of fisheries would provide the national coordination for in-
country activities. They would also be expected tocoordinate the technical inputs of the various relevant
national institutions into the Commission’s work programs.

The commission’s regular meetings can be yearly or every other year and hosted in turn by the
governments. However it can organize special inter-sessional meetings as needed. The working groups
can set their own working schedules.

c¢. Regional Network IGO

A regional network body has usually three organic bodies: a governing or controlling body, a technical
advisory body and a coordinating unit (or secretariat). The governing body is also composed of
government representatives of the same level as those of the commission i.e. ministers level or directors
general or directors of the agency responsible for fisheries. It sets the policies, adopts the management
and financial guidelines and instruments, and approves the program of work and resource requirements
(budget, staffing pattern) of the network organization; elects or appoints its Coordinator and establishes
the Coordinating Unit.The Governing body is chaired by a Chairperson who is elected during its regular
yearly meeting. Other than its policy functions, the members of the Governing body can take a proactive
role in projecting the profile of the Organization inside their respective countries.
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A technical advisory body is composed of specialists from the public and private sector. It drafts, with
the assistance of the Coordinating Unit, the work program and provides the technical advice to the
Governing body. The technical advisory committee of NACA consists of government technical experts.
However, a different composition could be that of a small group of technical experts who are appointed
by the governing body.

The coordinating unit is headed by the Coordinator. It manages the implementation of the regional work
program The Secretariat’s administrative structure consists of the Coordinator as the executive officer
administering the Secretariat and managing the work program, professional staff who are specialists in
the needed disciplines or fields of work (fisheries management, environment, education and training,
information, economics, genetics and ecology, etc). The secretariat also coordinates advisory services to
governments and other clients and develops and implements fund raising strategies.

As with the Commission, the national focal agencies are the agencies responsible for fisheries. However,
governments can also designate centres of excellence in the relevant fields or disciplines as national
fisheries centres for the Organization.

The network organization’s structure can be illustrated by that of NACA, which appears as Annex 4 (see
page 160).

VII. IMMEDIATE AND MEDIUM TERM PRIORITIES

Following a consensus among the governments at this regional meeting, there are three immediate
priorities to address: (i) official declaration and plan of action, (ii) establishment of the regional body,
and (iii) development of a programme of work.

a. Formulate and sign a Declaration and Plan of Action for Regional Cooperation in Fisheries
Development. The countries of the region will need to place their intentions formally and officially. The
broad regional agreement needs to be officially expressed in a declaration and plan of action for regional
cooperation. This is a short document that encapsulates the vision, goals and purposes ofthe cooperation.
The document serves the purpose of building consensus and support among the different stakeholders
in each country and getting recognition and support for the cooperation from other international and
regional organizations.

b. Establish the institution and develop a constituency. The second priority is to establish the
regional body. Therequires a broad range of activities that include establishing its governance systems,
working mechanism, and a structured regional work programme (which is the third priority). The steps
to produce these and what they comprise are enumerated below:

* Constitute the provisional controlling or governing body

* Constitute a technical advisory body

* Agree on a host country for and establish/designate a Coordinating Unit or Secretariat

* Adopt a Constitution and By-Laws

* Agree on a funding scheme by governments

* Draftand adopt the management guidelines and instruments which include the Rules and Procedures
for the Organization, Financial Regulations, Employment Conditions, and Staff Regulations
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c. Formulate a Regional Programme of Work

This is the central document, reflecting the priority needs ofthe members. It specifies the socio-economic
goals of member countries to which achievement aquaculture development would contribute. The Work
Programme consists of the following:

*  Regional Research and Development strategy and plan

a. Information on research and development needs and priorities among countries and their
respective R and D capacities

b. Common regional priorities
c. Projects to address the regional priorities
d. Projects to address priorities common to a subgroup of members

e. Thematic activities (environment, trade and marketing, etc) that support or complement the
projects.

f. Network participants and clearly defined responsibilities in the work programme
implementation.

*  Capacity building and training strategy and plan
a. An assessment of national capacities and needs in research, education and training, extension
as well asjoint ventures, and matching of national needs with other national capacities that can
meet those needs..
b. A TCDC workshop to validate the survey and to agree on TCDC exchanges.
* Information exchange and communication systems
c. Web-based information mechanism

d. Expert exchange scheme

* A regional collaborative consensus with other regional and international bodies operating in the
CEE region.

* A strategy to raise the resources to support all the above activities.

The Programme of Work is essentially the justification for existence of regional cooperative body. It
should be developed through various consultations and technical forums. The widely accepted planning
process of logical framework analysis would be extremely useful. This would part of a region-wide and
iterative planning and programme development process.

Examples of prospective outputs from a regional work programme. The regional and national workshops
and status reviews have provided broad as well as specific issues and their relative importance to the
region. The SWOT analysis has yielded a useful indication ofthe priority regional concerns. At this point
however, this paper can only come up with examples and shall not prescribe or recommend what the
regional body should be producing. Generally, the products would be policy guidelines, technological
innovations, trained people and information.
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*  Studies in aid to policy to identify and resolve key factors that inhibit private sector participation
anddevelopment, and, conversely, to improve the participation of the private sector.

* Studies in aid to policy that assure investors into fishery and aquaculture projects that their
investments are protected.

»  Studies that improve the institutional services for fisheries and aquaculture, enable effective access
markets and make the industry more competitive in international markets.

*  Best management practices that improve food safety, conserve or enhance biodiversity, and
encourage social responsibility.

* Technology to unblock key bottlenecks in production.

* Information and information system that alerts the fishing and aquaculture sectors toimminent
impacts from natural and economic risks

» Technology and practices to enable fishers and farmers to manage risks better.

* A manpower development programme for the region including the development of a training course
or courses to produce expertise for planning and implementation of development projects; for research
and extension; and for practical skills in production.

* A management and conservation programme for the inland fishery resources.

This is by no means a comprehensive list and, to reiterate, a logical framework analysis would yield a
much broader range of issues ranked in terms of their importance. Specific outputs and the activities to
resolve the prioritized issues will also depend on the capacities and resources available. If not available,
a strategy should be developed to acquire the capacities and resources. These are to be specified in the
work programme, and discussed in the next section.

VIII. RESOURCES (MATERIAL AND FINANCIAL SUPPORT)

An institution established under Article VI of FAQO’s constitution will benefit from funding support by
FAO. But this support is not unlimited and it is usually earmarked for certain activities such as organizing
technical consultations. In addition, in light of the current lean financial situation experienced in FAO,
members of Article VI entities have been encouraged to contribute directly to the work of the entities.

There can be funding support from FAO for an Article XIV Commission but the trend is that Article
XIV bodies should be self funding for the most of its administration and operations. This is the case
with IOTC and GFCM as stipulated in the agreements establishing these entities. Cost of participation
in the commission’s annual meeting is the responsibility of individual members. There will be need
for members to contribute funding for most other activities and in-kind resources for collaborative
projects.

The level of funding will depend on the Work Programme.Realistically, a newly independent regional
body will not have the resources to execute the entire Programme, it will likely have the barest minimum
resource to maintain basic operations. Initial expenditures will be on recruitment and staffing of the
Secretariat,start-up costs, and recurring operational costs. This would include salaries, essential travels,
running an information system, and developing project proposals. How would this start-up work be
supported? A combination of sources is described below; based on NACA’s experience and on the
financial provisions of the GFCM
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NACA

* Governments’ mandatory contributions. This source of funding is the most important. It
indicates commitment, it is a step towards self-reliance, and it assures others especially donors that the
Organization is worthy to invest resources in or to partner with.

*  Host government hosting contribution in cash and in kind. NACA’s host government (Thailand)
provides the local administrative support staff or the remuneration for local administrative staff hired by
the Secretariat, provide a headquarters office, and bears the cost of maintaining the HQ office (utilities,
security and repairs) except communications.

* Secondment scheme to the Secretariat. Initially, member governments could second young and
promising technical personnel to the Secretariat, some of whom might eventually be integrated.Projects,
coordinated by the Secretariat, also provide technical expertise within the Secretariat. FAO as well as
other donor agencies could also provide Associate Professional Officers in key fields of expertise.

* Technical services. Payments against technical or consultancy services generates the additional
revenue. It is important to develop the capacity of the network (including that of the Secretariat) to
provide consultancy services for bilateral projects that are usually awarded to government. The projects
must of course be in line with the objectives of the Work Programme and clear guidelines that set limits
to consultancy time of Secretariat technical staff should be laid down.

*  Project overheads and staff. If one or two regional projects are being implemented at this
juncture,the project staff would earn overhead costs and the project staff could take up secretariat
responsibilities, thus enabling NACEE to accumulate its membership fees.

GFCMe6

*  Sources of funds. Financial resources come from (i) the regular contributions of Members and (ii)
donations and other forms of assistance received from organizations, individuals and other sources. (In
cases of emergency, the Secretary is authorized to accept additional contributions from a Member or
Members of the Commission or grants from other source).

*  Members contributions. A member contributes annually its share of the autonomous budget
in accordance with a scale of contributions. The amount of the contribution of each Member of the
Commission is based on a formula (see box below).

*  Custody and administration of funds. Contributions and donations and other forms of assistance
received shall be placed in a Trust Fund administered by the Director-General in conformity with the
Financial Regulations of'the Organization.

* Responsibilities for certain expense items

* The expenses of delegates and their alternates, experts and advisers to attend sessions of the
Commission and the expenses of representatives sent to committees or working parties shall be paid by
the respective Members.

* The expenses of the Secretariat, including publications and communications and the expenses

incurred by the Chairman and Vice-Chairmen of the Commission, when performing duties on behalf of
the Commission between Commission sessions paid from the budget of the Commission.

6 Sources: GFCM A greement and GFCM Financial Regulations www.gfcm.org (accessed 13 Oct 2008)
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e  The expenses of research and development projects undertaken by individual Members of the
Commission, whether independently or upon recommendation of the Commission, shall be paid by the
Members concerned.

* The expenses incurred in connection with cooperative research or development projects shall
be determined and paid by the Members in the form and proportion to which they mutually agree.
Contributions for cooperative projects shall be paid into a trust fund to be established by the
Organization.

* The expenses of experts invited to attend meetings of the Commission, committees or working
parties in their individual capacity shall be borne by the budget of the Commission.

Factors for calculation applicable to the GFCM autonomous budget

Membership: a fixed proportion of the budget; equally shared among members

Wealth component: the wealth of the Member

Catch component:  the total capture fishery and (marine) aquaculture production of the Member.
Membership: 10 percent

Wealth component: 35 percent

Catch component: 55 percent

Measurement of the factors:

Membership: all Members

Wealth component: according to per caput GDP (measured in US $ as published by the World Bank);
members falling into four categories: below US$ 1 000; between US$ 1 000 and
USS$ 9 999; between US$ 10 000 and US$ 29 999 and US$ 30 000 and above.

< 1000 exempt from the wealth component.
1 000-9 999 pays one share
10 000-29 999 pays 10 shares
30 000 pays pays 20 shares.

(There are provisions for exceptions; see www.gfcm.org)

Catch component: A formula is applied based on catch/production figures; see GFCM Financial
Regulations www.gfcm.org.

The establishment of a regional fisheries arrangement in Central Asia may benefit from the Central
Asia Regional Programme for Fisheries and Aquaculture Development (FishDev - Central Asia). This
regional Programme was developed based on three regional expert workshops held in 2007 and 2008,
and with the inputs from numerous experts from the region.

Within the framework of the FAO Turkey Partnership Programme (FTPP), the Turkish Government,
through its Ministry of Agriculture and Rural Affairs (MARA) provides assistance to the countries of the
sub-region for which the FAO Sub-regional Office for Central Asia (SEC) is responsible within FAO.
These countries include: Azerbaijan, Kazakhstan, Kyrgyzstan, Tajikistan, Turkey, Turkmenistan, and
Uzbekistan.

The Fish Dev -Central Asia programme addresses the scope of the FTPP, and particularly focuses on
the fisheries and aquaculture sector. It includes among its outcomes “a formally established regional
fisheries and aquaculture arrangement in the form of Regional Fishery Body or Network™” (Outcome 1).
When the programme will be approved, towards the end of 2008, it will strive towards supporting the
following outputs and activities:
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Output 1.1: An agreement amongst the participating countries on the purpose, the scope and the
modalities for the regional fisheries and aquaculture arrangement.

Activity 1.1A: Organization of semi-annual Senior Fisheries Officials meetings and annual
intergovernmental consultations.

Activity 1.1B: Arrange for the participation of Senior Fisheries Officials from the region in international
conferences and meetings that are relevant to them.

Activity 1.1C: Provision of advice to those working on the regional arrangement from specialists
involved in successful regional fishery bodies and fishery and aquaculture networks.

Output 1.2: A work programme for the regional fisheries and aquaculture arrangement formulated and
agreed upon by the member countries.

Activity 1.2A: Organization of semi-annual regional Senior Fisheries Officials meetings and annual
intergovernmental consultations (this activity can be combined with LIA above).

Activity 1.2B: Provision of technical and policy advice to the member countries involved in the
arrangement on a range of issues.

Output 1.3: National correspondents and secretariat staff of the regional fisheries and aquaculture
arrangement competent in their tasks through pertinent capacity building activities.

Activity 1.3A: Capacity building of national correspondents and secretariat staff in the tasks they will
have to fulfill in support of the regional arrangement, in order to be properly skilled and competent to
carry out their tasks in an excellent manner.

Output 1.4: An interim secretariat established and a Technical Secretary appointed and supported by
the member countries.

Activity 1.4A: Recruitment of the staff of the interim secretariat

Activity 1.4B: Appointment ofa Technical Secretary by FAO for the regional arrangement (if considered
necessary by the countries and depending on the arrangement proposed)

Activity 1.4C: Search for a host country for the regional arrangement/secretariat (if considered necessary
by the countries and depending on the arrangement proposed) and obtaining of financial and in-kind
support from the member countries to the secretariat.

The budget under FishDev- Central Asia for above outputs and activities is however rather limited, with
about US$ 340 000 (spread over 5 years), thus additional support will be required from the member
countries. The FishDev - Central Asia programme will be able to support the type ofregional arrangement
that is preferred by the countries in the region. Moreover, the FishDev-Central Asia Programme can be
ofassistance in the implementation of the regional work programme, although funds available under the
programme will be rather limited and will cover only some activities in the first few years. Nevertheless,
the funds will provide an opportunity to the arrangement that many other similar regional arrangements
did not have when they were established. Budgetary support from the members for operational expenses
would however need to be sought from the start of the regional arrangement for Central Asia.
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IX. CONCLUSION

Regional cooperation arrangements, whether commissions or network organizations, have shown that
they can be an effective and economical mechanisms to promote the development of fisheries. The
examples cited in this review had been established under the auspices of FAO and have benefited from
the linkage with the Organization. Whichever legal status the Central Asian governments choose - a
regional commission or a regional network organization - it would necessarily have to address similar
procedural issues for establishment. The lesson from the initiatives that have been reviewed is that
establishing and developing the regional body must go hand in hand with implementing its development
objective. In short, there are two goals to pursue: establishing the institution and developing the fisheries
of the region. In a pragmatic sense, the second is the justification for the first.

This strongly suggests two complementary and simultaneous processes: establishment and strengthening
of an institution and strengthening the technological- and human resources and policy- and institutional
support for capture fisheries and aquaculture development.

An important strategy for a newly formed regional body is to provide as quickly as possible measurable
evidence to all stakeholders especially governments of the benefits of a regional cooperation
arrangement.

X. SUGGESTED DECISIONS AND FOLLOW UP ACTIONS

This meeting could decide which legal status and organizational structure to adopt. This is followed by
these steps:

» Designate focal points in governments

« List down the preparatory activities using clear time-lines and constitute task forces to work on each
activity

* Identify requirements and confirm commitments

* Identify responsible persons or institutions for the tasks and set deadlines.
*  Conduct consultations among the key players within the countries.

* Initiate consensus-building among primary stakeholders

*  Develop the legal foundation for the regional body, including formulation of a draft Outline (for a
future Agreement, by laws and other legal and administrative documents).

*  Specific inputs by FAO, if requested to assist (e.g. in terms of drafting the necessary legal and
administrative documents).

* Determine funding requirements for the above activities and raise the resources.

* Propose/discuss the date and place of the 2nd Regional Inter-governmental meeting to Initiate the
Establishment of a Central Asian Regional Fisheries Organization

The technical expertise will be provided by the countries, with the technical assistance of FAO SEC and

the relevant services in Rome including LEGN, FIEL, FIMA, FIMF etc, and the relevant agencies of the
Government of Turkey

112



REFERENCES/ EHEJIHOrPA<DH(f1

1.  Bueno, P. 2007. Why and how does a ‘NACA’ work ? FAO Aquaculture Newsletter (38): 22-27
ftp://ftp.fao.org/docrep/fao/010/al-141e/al-1-41ell.pdf

2. EIFAC Brochure, www.fao.org/fi/eifac.htm (accessed 13 October 2008)
3. FAO 2008. Basic Texts ofthe Food and Agriculture Organization of the UN.

4. FAO. 2008. Report of the Regional Workshop on Inland Fisheries and Aquaculture in Central Asia:
Status and Development Prospects. Beymelek, Demie, Province of Antalya, Turkey, 11-14 December
2007 FAO Fisheries Report No. 862 SEC/FIMF/R862 (Bi)

5. FAO, 2008b. Report of the Regional Workshop on the 1995 FAO Code of Conduct for Responsible
Fisheries in the Central Asian Region: a Call to Action, Tashkent, Uzbekistan, 8-10 April 2008. FAO
Fisheries Report. No. 866. Rome, FAO. 2008. 92p.

6. GFCM Agreement and GFCM Financial Regulations www.gfcm.org

7. Draft Regional Review: The Fisheries and Aquaculture Status and Prospects of Nations in Central
Asian and the Caucasus.

8. NACA. 2006. “The Investment that is NACA”.Aquaculture Asia. Vol 11 no. 1, January 2006.
www.enaca.org/modules/tinyd0/index.php?id=8.

9. Swan, J., Decision-making in Regional Fishery Bodies or Arrangements: the evolving role of RFBs
and international agreement on decision-making processes. FAO Fisheries Circular. No. 995. Rome,
FAO. 2004. 82p.

10. Swan, J., Summary information on the role of international fishery organizations or arrangements
and other bodies concerned with the conservation and management of living aquatic resources. FAO
Fisheries Circular. No. 985. Rome, FAO. 2003. 114p.

11. Swan, J, Regional fishery bodies and governance: issues, actions and future directions. FAO
Fisheries Circular. No. 959. Rome, FAO. 2000. 46p.

12. UNDP/FA0.1992. Terminal Report of the UNDP/FAO Project to Establish the Network of
Aquaculture Centers in Asia-Pacific, FAO Fisheries Department, 1992. www.fao.org/docs/eims/
upload/69925/V5673E00.htm

Additional Readings

1. IBRD/WB. 2007. Changing the Face of the Waters: The Promise and Challenge of Sustainable
Aquaculture. Report No. 36622 - GLB. Washington, DC. USA. 148 pp. http://siteresources.worldbank.
org/INTARD/Resources/Aquaculture. ESWvGDP.pdf)

2. FAO Aquaculture Newsletter issues of November 2007 and October 2008. www.fao.org/fishery/
aquaculture/en

113


ftp://ftp.fao.org/docrep/fao/010/al-l41e/al-l-41ell.pdf
http://www.fao.org/%c3%b1/eifac.htm
http://www.gfcm.org
http://www.enaca.org/modules/tinyd0/index.php?id=8
http://www.fao.org/docs/eims/
http://siteresources.worldbank
http://www.fao.org/fishery/

Annex 1
Models of Regional Cooperation Bodies in fisheries and or aquaculture

Six options for regional cooperative arrangements in fisheries and aquaculture are described below. Two aie
network type of organizations that are independent, one is regional body established as a sub-activity of an
existing regional political or economic (or both) cooperation, and three are commissions created by FAO.

1. Inter-Governmental Organisation (IGQO). This would be a new organisation, created and governed
by country members through some treaty or agreement. Commitments are made by governments, even
though they will be represented by national institutions (example is the Network of Aquaculture Centres
in Asia-Pacific -NACA). Although it was established by an FAO/UNDP Project, NACA evolved to
become an independent regional network organization with its own Governing Council, Technical
Advisory Committee, and a Secretariat as the Coordinating Unit.Members contribute to the core budget
of the IGO according to a formula based on GDP. The objectives of NACA are to expand aquaculture
development in the region and promote rural development through sustainable aquaculture. NACA seeks
to improve rural income, increase food production and foreign exchange earnings and to diversify farm
production. Current membership includes Australia, Bangladesh, Cambodia, China, Hong Kong SAR,
India, Indonesia, [.R. Iran, Korea (DPR), Malaysia, Myanmar, Nepal, Pakistan, Philippines, Sri Lanka,
Thailand, and Vietnam. Other participating (non-member) governments include Rep. of Korea, Lao PDR
and Singapore. The Secretariat of the Pacific Community is an associate member. More information on
NACA can be found at: www.enaca.org/

2.  An Association of technical structures, such as research centres and science and technology
institutes. This is an association of institutions (state, public or private) who themselves constitute the
members of the association, represented by their directors - some of the members are state supported
institutions. An example of this type of organization is the Network of Aquaculture Centres in Central
and Eastern Europe -NACEE). Governments are not the members, unlike NACA.NACEE is thus a non-
government network organization. Membership is open to all research and educational institutions and
producer associations in Central and Eastern Europe. Current membership includes 41 institutions and
organizations from 15 countries.

The Network is a voluntary association of Central and Eastern European aquaculture institutions who
signed a formal Founding Document and agreed on the structure and the operational framework of
NACEE, in which all members maintain their full independence. Activities are coordinated by the
Research Institute for Fisheries, Aquaculture and Irrigation (HAKI) of Hungary. The institutions adopted
the By-laws and Rules of Procedure of NACEE, thus laying down the operational framework of the
Network. FAO granted official ‘liaison status’to NACEE. More information on NACEE can be found
at: http://agrowebcee.net/subnetwork/nacee/

3. An additional activity of an existing institution. There is no need to develop a new membership,
the members of the initiating institution/organization are already in place. The members are usually
governments and the institution could be a geopolitical regional association such as ASEAN (Association
of Southeast Asian Nations), Interstate Coordination Water Commission (ICWC) or SAARC (South
Asian Association for Regional Cooperation). A regional body could be created under this geopolitical
association as its sub-activity. There is no need to create a separate legal entity.An example is the
Regional Aquaculture Information System (RAIS) under the Regional Commission on Fisheries of the
Near East. RAIS does not have such a wide remit as NACA or NACEE and at present is focussed on
information provision and exchange. It is also dealing with a much smaller group of member countries.
However, it is an example of how regional cooperation might be implemented as an activity inside an
existing regional cooperation body in Central Asia. This requires no new initiatives to create a separate
organisation but would still need resources from participants to operate it. More information on ASEAN,
ICWC and SAARC can be found at the following web links: www.aseansec.org/;www.icwc-aral.uz/
secretariat.htm; www.saarc-sec.org/main.php
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4. A regional fisheries commission such as the Asia-Pacific Fisheries Commission. The Asia-
Pacific Fishery Commission (APFIC) was established under an agreement formulated in the Philippines
in 1948, which entered into force on 9 November 1948. At its Fourth Session in 1948, the FAO
approved the establishment of this body under Article XIV of the FAO Constitution, under the title
“Indo-Pacific Fisheries Council. In subsequent amendments it became the IPFCommission and then the
APFCommission. As an FAO regional body, membership of the Commission is open to Members and
Associate Member nations of FAO, non-member States, which are members of the UN, or any of it’s
specialized agencies. As of January 2005 its members include Australia, Bangladesh, Cambodia, China,
France, India, Indonesia, Japan, Korea (Rep. of), Malaysia, Myanmar, Nepal, New Zealand, Pakistan,
Philippines, Sri Lanka, Thailand, United Kingdom, United States, and Vietnam.

The FAO acts as the Secretariat for the Commission. The functions of the Commission are to promote
full and proper utilization of the living aquatic resources of the Asia-Pacific area, in particular by the
development and management of fishing and culture operations and by the development of related
processing and marketing activities in conformity with the objectives of its members. More information
on APFIC can be found at: www.apfic.org/

5. The General Fisheries Commission for the Mediterranean (GFCM), under the provisions of
Article XIV of the FAO constitution, was approved by the FAO Conference in 1949 and entered into
force in 1952. Consisting of 23 Member countries along with the European Community, the GFCM’s
objectives are to promote the development, conservation, rational management and best utilization of
living marine resources, as well as the sustainable development of aquaculture in the Mediterranean,
Black Sea and connecting waters.The Contracting Parties contribute to an autonomous budget for the
functioning of the Commission. The GFCM has the authority to adopt binding recommendations for
fisheries conservation and management in its Convention Area and plays a critical role in fisheries
governance in the Region. The GFCM holds its regular session annually. It implements its policy
and activities through the Secretariat, based at its headquarters in Rome, Italy, and operates during
the inter-sessional period by means of its committees, namely the Scientific Advisory Committee
(SAC), the Committee on Aquaculture (CAQ), the Compliance Committee (CoC) and their respective
subsidiaries.

More information on GFCM can be found at: www.gfcm.org/gfcm

6. European Inland Fisheries Advisory Commission (EIFAC). Established in 1957 by the FAO
Council under Article VI-10of FAO Constitution, EIFAC held its first session in 1960 in Dublin, Ireland.
EIFAC aims to assist in the dissemination of information; to promote cooperation among and within
governmental organizations; to advise on the development of inland fisheries and aquaculture.

EIFAC serves as a network, linking policy-makers, managers, scientists and others working on inland
fisheries and aquaculture issues. The scientific work is undertaken mainly in Working Parties by
specialists from EIFAC member countries and official observers.

The FAO Fisheries and Aquaculture Department provides the Secretariat at FAO headquarters in Rome.
The secretariat, staffed by fishery and aquaculture experts, organizes biennial scientific symposia
in close coordination with the host countries of the biennial sessions. The secretariat also provides
technical advice on request, and assists to link those who seek technical expertise with those who can
provide it. Members of EIFAC are: Albania, Austria, Belgium, Bosnia-Herzegovina, Bulgaria, Croatia,
Cyprus, Czech Republic, Denmark, Estonia, European Community, Finland, France, Germany, Greece,
Hungary, Iceland, Ireland, Israel, Italy, Latvia, Lithuania, Luxembourg, Netherlands, Norway, Poland,
Portugal, Romania, Slovakia, Spain, Sweden, Switzerland, Turkey, and the United Kingdom. The
Russian Federation often participates as observer in the EIFAC sessions. More information at: www.
fao.org/fishery/rfb/eifac
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Annex 2
The NACA story in brief: from project to Organization

What would immediately stand out in the NACA story is the length - nearly ten years - it took to evolve
from a project to an autonomous IGO. The keen interest in aquaculture during that period could be
attributed to the widely seen promise of aquaculture as a new and profitable investment by entrepreneurs,
and of national aquaculture development as an assistance area by development banks and donors;
and the global awareness created by a global aquaculture programme (the Aquaculture Development
Coordinating Programme of FAO, 1977 to 1987) that promoted its potentials to improve social and
economic development, particularly its being the answer to a slowing growth of capture fisheries.That
awareness was translated into a substantial and sustained support for capacity building and technology
development and transfer. NACA found itself growing up in this global situation.

The NACA Project was approved in 1979 and became operational in August 1980 with project
headquarters at the Department of Fisheries of Thailand in Bangkok.

Project Objective: Establish NACA

Development Objective: “Expand viable aquaculture systems through the improvement of existing
technologies and development of necessary technical expertise for planning and implementing
aquaculture development programs and achieving production targets.”

Specific Objectives (Phase I and 11, 80-83/84-86). For the first two phases that spanned the period
1980-1986, the development objective was translated into specific objectives that addressed research,

training and information needs of aquaculture development, as follows:

* Carry out multidisciplinary research on selected farming systems to adapt, improve, or develop new
technologies;

* train core personnel needed for aquaculture development

* maintain a regional information system for the provision of appropriate data and information for
development planning, research and training.

Specific Objectives (Phase IIT 1987-89). Having established a functioning regional aquaculture
development program carried out through networking this final phase was then devoted to:

* Consolidate the establishment of a network of aquaculture centres
« Strengthen institutional and personnel linkages between national and regional aquaculture centre

* Achieve regional self-reliance in aquaculture development through the establishment of a self-
supporting network operating within the framework of TCDC

Implementation Strategy. The project followed a structured strategy to implement the regional program.
The project focused on three priority needs, two developmental and the third a strategic organizational

objective, which was linked to the effective achievement of the first two objectives. These were to:

* increase aquaculture production through effective transfer of established technologies in the
region,

* train senior personnel in the planning and execution of aquaculture development and production,
and
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*  helpjustify government financial support to national aquaculture project.

Research approach. In line with the first objective the research program followed an approach to
produce immediate and measurable results. The approach to research was therefore to:

* Improve on known technology for immediate application to increase commercial production.

* Emphasize on the biotechnical aspects, a high priority in the newly developing field of
aquaculture.

* Achieve higher yields and production to provide the justification needed by the government
technical departments to obtain more financial support from their governments. It also allowed time for

researchers to produce results to fill the numerous gaps in technology.

* Carried out only relevant adaptive and applied research that facilitated increasing production, and
worked with universities and academic institutes on the basic problems.

R and D Mechanism:

* R & D was mainly done in the four Regional Lead Centres (in China, India, Philippines and
Thailand) on systems and species that each RLC had distinctive competence to do.

* Research areas were of priority to the country in which a Lead Centre is located.

* Results were exchanged through training and information.

* Some research results were adapted to country situations by the National Aquaculture Centres
and the associated institutions (such as bureaus and directorates through their fisheries centres and
stations).

Training Strategy. The manpower development program focused on aquaculture development planning
and project implementation, development of production skills, and transfer of improved technology for
direct application in national production programs.

Training approach was guided by a situation analysis which identified the following:

* Constraint: lack of trained personnel with broad-based knowledge and experience in the practical
aspects of aquaculture production,

» Situation: Short-term training courses were being conducted in the region on specific topics or
techniques, with little coverage of interrelated disciplines needed to make a whole and viable aquaculture
system.

Based on the analysis, it recommended the following approach:

* Train key personnel - senior aquaculturists and technicians - in planning and implementing
aquaculture development program providing them better appreciation of and skills in multidisciplinary
approach to aquaculture development planning

The key outcomes of the training program were:

» It fortified the manpower base for technology development,

« enhanced regional cooperation in aquaculture development by building a human network, and
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*  helped aquaculture attain a higher priority in national planning and policy formulation.

Information Strategy. In concert with the research and training program, the information program
was designed to serve aquaculture production needs while complementing and supporting training and
technology transfer. Specific information vehicles (this was pre-Internet era) included publications,
audio-visuals, a computer-based aquaculture information system, NACA Newsletter, working papers,
technical publications in the World Food Day Series, book on ‘Integrated Fish Farming in China’.

A special venture into developing a numerical database and farm performance data of selected farming
systems and technologies to help in the formulation of investment projects (AQUIS or Aquaculture
Information System) provided some useful lessons but did not live up to expectation. Experts visits and
exchanges between Centres were part of the information strategy and they were operated under TCDC
arrangements.

Preparing for IGO-status. As originally planned, the NACA Project was terminated in December 1989.
Having demonstrated the effectiveness of the network of regional collaborative efforts in developing
aquaculture, the Project was recommended to become the Intergovernmental NACA, be strengthened
further, and continue to establish collaborative arrangements with UNDP/FAO and international
and donor agencies. Consultations with participating governments and institutions showed the need
for international assistance in the early stages of the newly independent organization. The assistance
would:

+  firm up the foundation for the intergovernmental body by providing advisory activities and funding
support that would help to consolidate and improve ongoing regional activities and to initiate new

programs, mobilize funding support and liaise with other institutions in and outside the region,

*  prepare the Governments to fully assume the funding for the core program through their contributions,
and

* allow NACA to continue to engage the services of the regional and national experts who had been
seconded to the project by their governments and therefore were already trained in the various activities
required to operate the network.

Institutionalizing the network organization

Efforts to transform NACAinto an intergovernmental organization culminated when the Intergovernmental
NACA Organization was established during the First Governing Council Meeting held in Dhaka in

December 1989. The major documents prepared to support this objective were:

e The draft Agreement on NACA, which was adopted at the Conference of Plenipotentiaries convened
by FAO at its Regional Office for Asia and the Pacific (RAPA) in Bangkok in January 1988.

*  Administrative and Legal Documents, as follows:
- Schedule of Government Contributions
- Rules and Procedures for the Organization
- Financial Regulations
- Employment Conditions

- Staff Regulations
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*  ThefirstFive-YearWorkProgramforRegional AquacultureDevelopmentunderthelntergovernmental
NACA.

* The Headquarters Agreement between the Government of Thailand and NACA was developed, with
Thailand continuing to host the project coordinating office of NACA and provide various immunities
and privileges for the organization and staff.

These were the essential documents needed to establish an autonomous intergovernmental
organization.

Initiatives were taken to generate collaborative support from donor governments and agencies to
implement priority held activities under the Work Program. In another effort to lay a strong foundation for
the intergovernmental organization, a consultative meeting of agencies and organizations implementing
aquaculture and related development programs was organized by the project. The meeting adopted a set
ofrecommendations meant to foster closer collaboration among participating organizations and to assist
and strengthen the governments in managing the intergovernmental body.

A core group of five regional experts recruited under Special Services Agreements was trained to take
over the operation of NACA. Specialists from the Network centres can also be called upon to assist
countries of the region in various disciplines related to aquaculture research and development.

The strengthening ofthe Network centres attracted the collaboration of other organizations and agencies.
An autonomous NACA with its core program funded by member governments created a conducive
environment for bilateral and multilateral agencies to channel their assistance, thereby supporting
the governments at managing NACA and further strengthening their collective efforts in expanding
aquaculture development.

The obligatory contribution of member governments, based on an approved formula, was seen as
sufficient only to maintain a core staff of nationals seconded by the governments or recruited directly
at a special scale lower than international rates. Therefore, donors had to be found for most of the
field programs. In this connection, the Five-Year Work Program approved by the Third Provisional
Governing Council Meeting held in Bangkok in January 1989 proposed a number of ways to obtain
external funding support. One called for NACA to undertake the responsibility of implementing projects
of international agencies like UNDP and FAO, as well as the World Bank and Asian Development Bank
that fall within the field of interest and competence of the organization.

UNDP/FAO project funding to the NACA Project totalled US$ 7.2 million, with an additional US$ 800
000 for the Seafarming Development and Demonstration Project that NACA also managed from 1987
to 1991. Participating governments contributed to the NACA Project US$ 804 500 from 1985 to 1989
including US$ US 400 000 by China PR (TCDC/IPF) and the Thai Aid Programme in support of special
activities, and voluntary contributions from Bangladesh, Indonesia, India, DPR Korea, Malaysia, Nepal,
the Philippines, Singapore, Sri Lanka, and Viet Nam, which were then participants ofthe Project. In-kind
contributions could not be estimated but the Chinese, Indian and Thai governments upgraded from their
own national funds, with assistance from UNDP, the Regional Lead Centres (in Wuxi, Bhubaneshwar
and Bangkok) to very high standards in line with their participation in the network as lead centres. The
Philippines’Aquaculture Department of SEAFDEC hosted the Regional Lead Centre in the Philippines
as well as the Senior Aquaculturist Training Programme, which ran for 9 years graduating 137 senior
personnel from eight classes (the degree was awarded by the University of the Philippines in the Visayas
(UPV), which collaborated in teaching the program). Investments to the 10-year project and an additional
year for the Seafarming Project (1987-1991) was therefore around US$ 9 million. Various other sources
of assistance, mostly from donor organizations like IDRC, ADB, CIDA, Commonwealth Fund, JICA,
LISAID, ODA (now DFID), the AusAid and ACIAR, were generated for the numerous specific training,
research, and information activities and for exchange of experts.
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The diversity of problems in the region needed cooperative regional action for solutions. The network
mechanism has shown the effectiveness of pooling of resources and sharing of responsibilities, as well
as results of research and development in approaching common problems. Increasing aquaculture
production was done by increasing the area or intensifying the production systems. In either case, either
approach spawned associated and linked socio-economic and environmental constraints. The region’s
countries needed to adopt a collective approach in dealing with common problems through planning and
adoption of realistic policies for orderly development.

NACA’s work program for 1990-94 was planned with the above issues in consideration. Proposals for
the support of research and training activities in this direction were then formulated.

The success so far of NACA has been its pursuit of a strategy for self-reliance and continuing relevance
to its members. The strategy, which had to be adopted once NACA turned independent is summarized

as follows:

a. become self-sustaining in order tofinance core activities such as technical advice, information
exchange and network coordination and administration,

b. generate revenues by provision of services against payments,

c. develop programs and. projects for collaborative assistance, and

d. forgepartnerships with other institutions.

These measures made it possible for NACA to continue as a focal point fortheimplementation of
multilateral and bilateral projects.This four-point strategy also makes it clear thatit is theinstitutional
foundation of a functional inter-governmental network that alone makes the organization, but that it

serves its members and the broader region (as well as its own sustainability) by carrying out collaborative
projects under the guidance of a regional work programme.
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Annex 3

Example
Draft Logical Framework Analysis for Establishing CARNFish and
Developing its Work Agenda
Vision Statement:

For the Region: The Fisheries and Aquaculture sectors become a significant contributor of sustainable
social and economic development.

For the Organization: A strong and self reliant regional fisheries organization that fosters sustained
cooperation among members.

Mission Statement:

Through regional cooperation and extensive partnerships, the Organization shall improve the capacity
of'the region for fisheries and aquaculture development. It will achieve this by developing and adapting
advanced technology and systems, and by improving the region’s expertise to manage sustainably its
fishery resources, improve production and post production systems,improve access to markets,increase
the effectiveness of extension and other support services, and strengthen the educational and research
institutions.

Supergoal:

Improve the production of fisheries, culture based fisheries and aquaculture in Central Asia

Goal:

Research, training, technical assistance, and information exchange improved

Purpose:

CARNfish established and operationalised

Results:

R1  Institutional status/development of CARNFish determined

Activities

RI1. 1 Define and set up institutional and administrative structure of CARNFish with operational
guidelines at regional and national levels

R1.2 Identify a host country and prepare a host country agreement
R1.3 Set up interim coordination facility in the host country
R1.4 Prepare participating country agreements including benefits and responsibilities

R1.5 Consolidate focal point persons (FPPs) and national working groups (NWGs) in all member
countries
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R2.1

R2.2

R23

R3.1

R3.2

R33

R3.4

R4

R4.1

R4.2

R4.3

R5.1

R5.2

R5.3

R6

R6.1

R6.2

R6.3

R6.4

R6.5

R6.6

Regional aquaculture research and development strategy formulated
Identify leading research and development centres (regional) and their fields of expertise

Arrange consultations / meetings / workshops to prioritize research and development needs and
agree on collaboration

Identify research and development mechanisms at country level
Information exchange and communication systems operational
Identify information needs and target audiences (categories, stakeholders)

Develop communication and information transfer strategies for various stakeholders, target
groups, etc

Establish / upgrade national ICT centres

Establish information exchange agreement with other regional organizations
Capacity-building and training approach and methods developed

Identify target groups for capacity-building and training and assess needs

Identify and assess existing training materials

Disseminate training materials

Technical assistance mechanisms established

Identify and categorize needs for technical assistance

Identify capacity to provide technical assistance in the different categories

Develop cooperation between member countries in provision oftechnical assistance
Network governance, management, and coordination structure and systems in place
Identify and train personnel in network management and coordination

Establish Coordinating unit (or secretariat) and determine its staff requirement, equipment;
annual programme of activities; budget

Establish management structure
Constitute the governing body
Constitute technical advisory committee

Develop administrative and financial management instruments
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Annex 4
NACA’s Structure

Structure of the network organization

FAO Associate Members
. . Friends of NACA
Governing Council
NGO, Corporate Partners

Donors, Farmer Federations

TAC
Secretariat
Administrative Technical Services
Support Wing
REGIONAL PROGRAMS AND INITIATIVES
STREAM Information and Health R&D Education Farming and Policy and Institutional
R ealt
initiative Communication Collaboration and Training Industry Affairs Support
NETWORK
NACA R
Focal X Regional Lead Regional Resource
. Collaboration People-Networks Associated Instittutions
Agencies Centres Centres
Center
PROJECT/TCDC ACTIVITIES/EXCHANGES/INITIATIVES
National Project Implementation Working Groups Advisory Groups Operatives
Coordinators Teams
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nPHJIOIKEHHE G

IIvTb Kyviipe>KfleHHio U,eHTpajibHO-a3naTCKOH pernoHajibHon opraHH3aijiiii no coTpy”HnnecTBy
B pblOHOM X03BHCTB6 (CARNFIsh)

KpaTKaoe coflep>KaHiie

PenioHajibHaa Koncfiepennna, nocnainennaa nepcneKTiiBaM pa3BimiH pwonoro xonancTBa n
aKBaKyjibTypbi bo BHyTpeHHiix Bojioewax U,eHTpajibHoii A 31111 (EeiaiejieK, Ainajina, Typpua, 11-
14 [(CKaopa 2007 r.) peKOMenjionajia ynpea*;nenue «penioHajibHoro opraHa pnionoro xonaneTBa
miii pernoHajibHoii cera» KaK Mexami3Ma juim tcxiih'icckoi o eoTpynnnneeTBa b oojiaera pa3Biiraa
pbiOHoro xo0iMiicTBa MOKjiy cTpaHaMii penioHa. 3to eoTpynnnneeTBo 6biJio npenyeMonpeno KaK
cpcjicTBo ycKopemia pa3Biiraa pwonoro xo3aiicTBa 11 aKBaKyjibTypbi: iicooxojuimo pa3pab6araiBaTb
HOBbie TexHO Jioniii, ycoBepmeHCTBOBaTb cyinccTByioinHC 1llnpoBepeHHbie llnepe”aBara iix napTHepaM.
ItacTOMinini MaTepiiaji juim o6eya<,nenna co”epiKHT odipiie npiiHpiinbi, KOHKperabie npiiMepbi 11
ncooxojuiM yio nncfiopMannno, noinojiaioinyio npaBirrejibCTBaM U,eHTpajibHoii A 31111 cclJiopMiipoBaTb
cboh concTBefifibie pememia 1l crniamipoBara Mepbi juim "ocraxem ia penn ynpea*;nenna no,nxo,namen
pernoHajibHoii opraHioapiiii. /Ijim ooeenenenna noHiiMamia ee acneKTOB pamirina npe,netaBlien
KpaTKiiii 0630p coctohhiih pwonoro xo3>rficTBa b penioHe. OniicbiBaioTCH BapiiaHTbi opraHioapiiii
no coTpynnii'iccTBy juim CTpaH U,eHTpajibHoii A 31111, ¢ tohkii bpenna npaBOBoro CTaTyca, Man,natoB 11
npoojicMhi, Kaecaioinneea 'uicncTBa, upopcjiyp llctoiim octii ynpea*;,nenna,npenM yipecra llorpannnennn
Ram oii 113 Mojicjicii opraHioapini. OniicbiBaioTCH 11 anajiinnpyioTca ¢ tohkii 3penna KOHpenpiin,
npopcjiyp h CTpaTenin, npnnaTwx yia oeymeemnenna cboiix Man,natoB 1l no,n,nepn<anna ce6a 1l cboiix
onepapiioHHbix MexamooB, CTpaTenin, ncnojib3yeM bie b pa,ne cyipecrayiomiix penioHajibHbix ceTen
(rjiaBHbiM o06pa30M, b oojiaera aKBaKyjibTypbi). BwaiuiaioTca ypoKii, KOTopbie MoryT 6biTb nojiynenni
1130nbiTa paooTW naninax mojicjicii, b oraornem iii noBnnncnna jefxfieKTiiBiioeTii paooTW pernoHajibH oii
cera. Oco6oe BHiiMamie yncjiacTca npeo6pa30BaHino NACA, niuiaioineiien opraHioapiieii, co ijiannon
npii cojicncTBini OAO, b (jiyiiKuiioinipyioinyio aBTOHOMHyio Mca<npaBnTCJiBCTBcnnyio ceTb no
aKBaKyjibType, 1l oeooenno - crpaTcrnaM 11 npon,c,nypaM, npimarbiM yia ocymccTBlJicnna TaKoro
npeoopanoBanna. Ilpune/ien npiiMep Me+o,nojiorini iuiannpoBanna 11 pa3pa6oTaH npoeKT jiotiiko-
CTpyKTypHoro aHajni3a yia npaBirrejibCTB ¢ ncjnno noiM oaaioro nenojiBBonanna npii njiaHiipoBaHini
eon,nanna U,eHTpajibHO-a3iiaTCKoro penioHajibHoro opraHa pwonoro xoiaiicTBa. B 00ipiix nepnax

oopneoBanw noejiejiyioinne neiieTBiia, ocHOBaHHbie Ha pcincnnax, npnnaTBix Ha coBcmannn.
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CIIHCOK COKPAmEHHH

AEP
AT3C
APU,A
KAMP
M nno
03CP
nPKA
npooH
POPX
poypx
CEAO0O
TCPC
0AO
ANA
ANAf
APFIC
AQUILA
CECAF
CERLA
CIFAA
COPESCAL

EIFAC

FIEL

FIM A
FIMF
FFA

GFCM
HAKI
IDRC
I0TC
UCA

LEGN

MEDRAP Cpej(inemlioMopcK

NAGA
NACEE
ODA (DiiD)

RECOFI
REDLAC

SIOFA
SPADA
SWIOFC
USAID
WCPFC
WEGAFC

A3liaTCKIIH EaHK pa'iBHTIIM

A3liaTCKO-TIIXOOKeaHCKOe JKOIIOMH'ICCKOC COTpyjIIIH'ICCTBO
AclipiiKaiicKiiii periioiiajiBiiBiii ncirrp aKBaKyjibTypbi

KaiiajicKoc areHTCTBO M OKjiynapopnoro pa iBirnia
McyKiipaBHTCJiBCTBCiniaa opramnauiiH

OpramnauiiH jkoiiomii'icckoi o coTpyjiini'iccTBa 11 paBBiniiH
nporpaMMa paiBirnia OpraHioapiiii OCvhejiiineniibix liaiiini
PenioHajibHbiii opraH phionoro xoBHiicTBa

PcnioiiajiBiiaa opramoapiia no ynpaBJiemno piaoiiBiM XO3HIICTBOM
OpramoapiiH no pnioojioBCTBy B loro-BOCTOHHon nacra ATJiaiiTiiKii
TexmmecKoe coTpypmmecTBO MOKjiy paBBiiBaioiniiMiicH c¢TpaHaMii

CeTb no aKBaKyjibType b A mecpiikax

CeTb no aKBaKyjibType B ArfjpiiKC

A iiiaTCKo-TiixooKcaiicKaa pbiCiojiowiaH kom iicciih

AKBaKyjibTypa B JlaTimcKoii AMepiiKe

KoMiiTeT no pnioojioBCTBy B I(eiiTpajibiio-BocTonnoii A TJIBITIIKC

HcnaHCKIiiii aKpomiM PenioHajibHoro ncirrpa aKBaKyjibTypbi B JlaTimcKoii AMepiiKe
Komiicciih no pnionoMy xo iaiicTBy 11 aKBaKyjibType bo BHyTpeHHiix Bojiax AcfipiiKii
HcenaHCKiiii aKpomiM Komiicciiiino pnionoMy xo iaiicTBy 11aKBaKyjibType bo BHyTpeHHiix
Bojiax JlaTimcKoii AMepiiKii

EBponencKaa KoiicyjiBTaTiiBiiaa KoMIICCIIII no pnionoMy xoiniicTBy BO BHyTpeHHiix
Bojiax

CjiyjKOa MCyKjiyiiapojiiiBix ynpejKpemni 11 B32iiMOOTHOineHiiii O A O

CjiyjKOa oxpaHbi iipnpojiBi H yiipaiuieniiH aKBaKyjibTypoii O A O

CjiyjKOa oxpaHbi iipnpojiBi h yiipaiuieniiH pnionniM XoBHHCTBOM O A O

AreHTCTBO no BonpocaM pnioojioBCTBa [(bKiio-TiixooKcancKoro cfiopyMa
EciicpajiBiiaii Kom1iiccinl no pBioojioBCTBy B CpcjiiocMiioM Mope

HHCTIiiTyT phionoro xo3>nicTBa, aKBaKyjibTypbi 11 iippiirapim, BeHrpim

Komiicciii no Tyimy B HHA1IIICKOM OKeaHe

Miio1nickoc areHTCTBO M OKjiynapojinoro coTpypmmecTBa

npaBOBaii cjiy”Koa OAO no noppep>KKe pa3BiiTiin

penionajibnaH nporpaMMa no aKBaKyjn/rype

CeTb peHTpoB aKBaKyjibTypbi B A3iiaTCKO-TiixooKeaHCKOM penioHe

CeTb peHTpoB no aKBaKyjibType B I(eiiTpajibiio-BocTonnoii Lapone

AreHTCTBO pa3BiiTiin
pa3BHTiin BejiiiKodpiiT aHiiii)

3arpaHimHoro (celinae MimiicTepcTBO MOKjiynapojinoro
PemoHajibHaH komiicciih no pnionoMy xo3HiicTBy Ha Bjiiekhcm Boctokc

Akpohiim Cera no aKBaKyjibType B CTpaHax JlaTimcKoii AMepiiKii 11 KapiiocKoro
oacceiiiia

Corjianiemie o PBIOOJIOBCTBC B IOH<IIOIl nacra HnpnncKoro oKeaHa

CiieniiajiBiiaii nporpaMMa no pa3Bimno aKBaKyjibTypbi B ArfjpiiKC

K OMIICCITH no pnioojioBCTBy B loro-aanapnoii nacra HnpnncKoro OKeaHa

AreHTCTBO CHIA no MeiupyHapopHOMy pa3Birriiio

Komiicciih no pnioojioBCTBy b aanapnoii 1l nein pajiBiioii nacTHX Tiixoro OKeaHa
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I. BBEJJEHHE

PenioHajibHoe <coTpyjinnnecTBo Mcxjiy cyBepeinihiMii rocyjiapcTBaMii - iipoBepennmii cnocod
npo”Biixemia ooipiix iiHTepecoB b jiioooii ccfiepe: ot nojiirriinecBoii j(o bochhoii, ot JBonoMiinecroii
jio KyjiBTypHoii h Texm i'iecKOH. B oojiacrn phionoro xoamicTBa 6bijio coa,nauo HeMajio peraoHajiBHB ix
opraninauiiii no coTpyjinnnecTBy M cxjiy npaBiiTejiBCTBaMii. npaBirrejiBCTBa U,eHTpajiBHO-a3iiaTCKoro
penioH a raK>i<c peiniiJin ynpejurrh TaKyio opraninauino jijim ceKTopa phionoro xoamicTBa. IlacTonipnii
jloKyMcirr jiojixcn noMonn npaBiiTejiBCTBaM penioHa b npinnrrini peinemiii othochtcjibho nmoopa
oprainnaniin. Barnimii jioryM eirr He menneren npcjiniicaniicM, onpcjicjinioiniiM, n4o n nan najio jicjia'i n;
oh JiiiiHB iipcjicraBJincr pyroBojininiie iipiinuinim n npiiMcpm juni oojiernennn iipiinnTiin ooocnoBannm x

pemeHHH.
II. nPEBnOCBIJIKH H COBEP*"AHHE

a. CocTOHHiie p;i3BHTiia pbiOHoro xo3HHCTBa B pemoHe

BI Iciitpajihiio-a3iiaxcKOM pciiioiiciiM ciorcM 6o0iacthicphi6oxo3M iiceBciiiithicpccypchi,JK ciiJiyariipycM hic,
KaK KaxeTca b HacToainjiii momcht, b ncj(octatonnoii Mepe. HcTopiinccBo-ryjihTypnoe nacjicjinc n
Mojicjin paamiTiin U,eHTpajiBHOii A 31111 iiMeioT MHoro 06 mero ¢ U,eHTpajiBHOIii 1l Boctohhoii 1’iiponoii:
~“aHHBIiii penioH sarn<c ncpcxojiirr Ha pmiionnyio jronoM iiry, hto «pc6yc+ ananirrejimihix pccfiopM 11

KoppeKTiipoBKii ciicTeM yiipaBlJiciiiiM, ocoocnno b JBonoM iinecriix ynpexjiennnx llnpopeccax.

Hto racacrcn pmonoro xoamicTBa, iiponiBojicrBo Bojinoii upo/iynuim b pemoHe pe3KO cniniuioch
nocjie 1990-91 rr., ojinoBpcMcnno co ananirrejimihiM ocjiaojicnncM o0THoeiiTejiBHO ciijibhoii naynno-
nccjicjioBa'rcjihcKon nojijicpxKii, KOTopoii ceKTop nojihaoiiajicn jio 1990-1991 rr. Ilauiionajimime 11
penioHajiBHBicopcnm crtarycapmonoro xoamicTBallarBaryjihTypm bCTpaHaxpenioHaoTMcnaioT epejm
cJiaomx cTopoH, xapaKTepiidyiom;iix ceKTop, cxoxne niuicinin, caMhiM npiiMcnaTCJimihiM 113 Koropm x
HBJiaeTca npc iBhinaiino Majioe BHiiMamie, yjiejinioineecn pmonoMy xoamicTBy b iipaBirrcjihcTBcnnmx
njiaHax. Pe3yjiBTaTOM menneren iicajierBaTiian nauiionajimian nojiirriiKa iijhi iieiio,nxo,nnin;iie cncrcM hi
peryjinpoBainm b ceKTope pmonoro xoamicTBa, cjiaomc iijhi necyinecTByioinne pmCioxoaniicTBennme
ynpejKBeHiBi, a cooTBeTCTBeHHO - noHTii nojiHoe OTcyTCTBiie (jninancTipoHamra juni yiipaiuicinin

ceKTopoM, hto b iiTore npiiBojiirr k cjiaooxiy ynpaBJiemno pmonniM xo3hiictbom.

nojijicpxKii, T.e. HII3KOII +cxniinccKo-f[HinancoBoii ciiocooiioctii k naymihiM iiccjiejioBaniinM,
oHcniiBaioiniiM pmooxoaniicTBennme pccypecm 11 nojijicpxiiBaioiniiM pa3BHTiie pmonoro xoamicTBa
h ynpaBJiemie iim, cjiaoniM iijhi necyinccTByioiniiM inir(iopMan,iionno-Boncyjihran,iionnhiM ycjiyraM,
OTcyTCTBinoiiH(J)pacTpyKTypBiflJHinpoii3BOfICTBaiipacnpeflejieHiHiBBicoKOKaHecTBeHHoronocaflOHHoro
MaTepiiajia juni pmooBojicrna 11 iionojineinin 3anacoB, a cjic,noBascjimio, necymecTByioincMy iijhi
He”ocTaTOHHOMy nonojiHeHino 3anacoB BHyTpeHHiix bojiocmob. KpoMe Toro, Mcxjiy pa3JiiiHHBiMii
3aiiHTepecoBaHHBiMii CTopoHaMii, iicnojiB3yioiH;iiMii bo,mime pccypcm KaK KoiiKypeirrm (HanpiiMep,

KoopjiiniaHini.

IIcooxojuiMan inicfipacTpyrTypa pmonoro npoMhicjia, Taran KaK nyHKTBi npiieMa, ianojim no
cyjia, ciicTeMBi cnyTHiiKOBOii HaBiirapim, pmoojioraTopm 11 coBpeMeHHoe oop'ronoc ooopyjioBannc
CBH3II - ncjiocraio'r iijhi naxo,nn+cn b njioxoM codonium . <I>iniancoBan no,n,nepn<ra, Taran KaK rpcjnrrnmc
ycjiyni oanron 11 cTiiMyjiiipoBamie pamirum ceKTopa pmonoro xoamicTBa co croponm npaBiiTejiBCTB,
HBJHHOTCH cjiaohiMii iijhi oTcyTCTByioT; cxeMBi ynpaBJiennn piicKOM, nrjuonan crpaxonme ycjiymi, He
pacnpocTpannioTcn Ha ceKTop pmonoro xo iniicrna (b OTJiiiniie ot crpaxonainin b ceKTope eejiBCKoro

xo iniicriia); niif[ipacapyr+ypa 1l ciicTeMa MapKeTimra tarn<e niiJinio'rcn neyjioBJicrBopirrejimihiM ii.
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BepoHTHO, caMoii Kpirni'iccKoii cjbiooctbio hbjihctch HexBaTKa TcxnojionriecKiix il Kapponmx
pecypcoB. Kax npaBiuio, ypoBeHB ooyneinm iio6pa30Bamia Kappon b ceKTope hbjihctch hibkiim, pocryn
k 3HaHHHM ii Tcxnojioi iiMM 113 ppynix hctohiihkob - orpainriennmM, TaK >kc KaK ii KOHTaKTBi ¢ ppyniM ii
HH(J)opMiipoBaHHOCTB o06ipecTBeHHOCTii ii ee iiHTepec k ceKTopy neBnanirrejimim, hto BBipaxaeTca b
HII3KOII OOIUCCTBCIinoli IIO,p,pCp>KKC.

11pciiMymccTBaMii penioHa hbjihiotch ooiinipnme BHyTpemme nopocMm, KOTopbie, npii iiX 6o0jiee
MoryT npoinnopm B HaMHoro oojiminne 0Obcmbi pmonn Pe3yjiBTaTaMii 6ojiee bbicokoii npopyKTimnocTii
Pojekhbi CTaTB yjiy'nneinie npoponojiBCTBcnnoro cna6n<einm, &ojiBinaa nanrrrocTB il 6ojice
BBICOKIie POXOPBI BCICJICTBHC nOBBIHieHHOII ITHTeHCIIBHOCTII pBIOIIOIO XOBMHCTBa II OT PpyiHX BIipOB
OKOHOMIIHeCKOII pCMTCJIBnoCTIB

3KOHOMiiHecKiiii Kanirraji penioHa BKlJiio'iacT nopxopwpyio KBajnicfHnpiponannyio paoonyio ciuiy ii
60jiee Hii3Kiie pacxopm, hcm, HanpiiMep, b CTpaHax OpraHioapiiii JKonoMimccKoro coTpypinriecTBa
ii pa3BiiTiia (03CP); peMorpacfnm penioHa cpmnacTCM b CTopoHy Mojioporo noKOlJiemia, hto
ooccncniBacT pacTyiipiii cnpoc Ha npopoBOJiBCTBiie ii Tonapm noTpeojieinm, a TaKxe nocTonnnoc
HajiiiHiie paoo'icii ciijibi. B oojiminnicTBC cjiynacn bobmoatibi TaKiie KOMMcpnccKiic penicillin Kak,
HanpiiMep, pojirocponnan apenpa pmonmx xobmhctb (no Kpaimeii Mepe, Ha jiccmtb jkt) ii apenpa
ynacTKoii, hto nooippneT iniBecTinpni b inicfipacTpyK Typy xobmhctb ii ppym e KaniiTajioBJioxeHiia. Inpc
opHHM njnocoM zbjihctch oTHOcirrejiBHO Hii3Kaa 3a60jieBaeMOCTB pmom b pemoHe, nocKOJiBKy apeen
npilMeHHIOTCH JKCTCnCHBIIBIC CIICTeMBI Tipoil3BOpCTBa, a IHTpOpyKpiHI B 110 Cliepnee BpCMM npOBOpilJIIICB
pejIKO.

fljia coTpyjnninccTBa b okohomiihcckom pa3BiiTiin Ha ypoBHe Bcero penioHa, Ba>KiiBiM hbjihctch ii
to npeiiMyipecTBO, hto napopm pannoro penioHa BliapeioT ooipiiMii HiniKaMii, a iimchho, pyccKiiM
ii TypepKiiM. KpoMe Toro, apeen npoioBopHTca opiniaKonme mapm pmo, ocoocnno KapnoBinx, hto
oojicrnacT HayHHO-TexHiiHecKini o6mch. B pemoHe iimciotch MHorojieTHiie naynnnc pa3pa6oTKii b
oojiacTii paanepeiniH ii BBipaipiiBainin Kapna, nonyjinpnoro ii ohciib BocrpcooBannoro Ha pmiiKC Biipa, ii

aapmojieiniH um otkpbitbix bojiocmob. B ncKOTopmx CTpaHax oto othochtch TaKxe k occrpoBBiM.

B iiTore, pemoH iiMeeT ooraTnni npiipopHBiii, othochtcjibho Henjioxoii JKonoMiniecKini Iii
M noroooeipaioipini noTeHpiiajiBHBiii TexHOJiomiHecKiiii KaniiTaji pjin paamrniH pmonoro xoaniicTna.
Pa3.TTiTHHBie HapiioHajiBHBie ii pemioHajiBHBie opeHKii CTaTyca paamrniH, noTeH piiajia ii bo3mojkhoctcii
pmonoro xoaniicTna, npoBopiiBiniiecH b pemoHe, epiiHopyiHHO npepjiarajni eoapann ffiopMajimimii
MexaHii3M pjin penioHajibHoro co'rpyjnnniecrBa pjin ycKopemm paamrniH pmonoro xoaniicTna bo bccm

pemoHe.

b. BO03MOXHOCTH I1 HHHiiHaTHBa pernoHajibHoro coTpypHiinecTBa B o6nacTii pbiOHoro
XO03HIICTBa

«PemioHajiBHaa KoncfiepeinuiH no BonpocaM pmonoro xoaniicTna ii aKBaKyjimrypm bo BHyTpeHHiix
BojiocMax U,eHTpajiBHOii A 31111: (narye llnepcneKTiiBBipa3BirniH» (iiponepennaH br. BeiiMejieK, ;JeMpe,
06ji. Airrajinn, Typpiia, 11-14 peKaopn 2007 r.), pcKOMeiiponajia ynpoK peinie «pemioHajiBHoro opraHa
pmonoro xoaniicTna 1ijiii pemioHajiBHOii ceTii» KaK Mexami3Ma pjin 'icxinniccKoro coTpypHiinecTBa
b o6JiacTii paamrriiH pmonoro xoaniicTna MOKpy cTpaHaMii pemioHa. 3to coTpypmiHecTBO 6bijio
npc,nycMospcno KaK cpe,perno ycKopemm paimrnin pmonoro xonniicrBa Il aKnaKyjiB'rypm; ncooxojniM o
pa3pa6aTBiBaTB HOBBie 'icxnojionni, coBepmeHCTBOBaTB cyipecTByioipiie llnpoBepeHHBie 1l iicpc,paBa-iB
iix napTHepaM. Pcrnonajimian Konr[icpcnn,im «KopeKC Bepemia OTBeTCTBeHHoro pmonoro xoirnicrBa
OAO 1995 ropa b U,eHTpajiBHO-23iiaTCKOM pemioHe: Ilpii3BiB k peficTBiiio», iiponcjicnnan b TaniKCHTe
(Y36eKiicTaH), 8-10 anpejia 2008 r. (FAO, 2008 r.), TaKxe OTMeTiiJia iicooXxojuimocib opraninanpnn

penioHajibHoro coBcipainm pjia o6cyn<,pcinm co3,painm penioHajibHoro opraHa pmonoro xoinricrna.

127



KpoMe Toro, periionajibiian KoncfiepeiiHini pcKOMcnjioiiajia «PAO npiiiJiaciiTB k pernonajiBiioMy
coTpyjinii'iccTiiy b U,eHTpajibHoii A 31111 TaKxe Kirraii 11 PocciiiicKyio <I>ej(epannio, BBiijiy 6ojibinoro

«PAO nooinpacT coajiainie penioHajibHbix opraninaiyiii no coTpyjinnnecTBy ¢ 1949 r., Korjia b
MamilJie onuia ynpoKjiena Komiicciih no BonpocaM pnioojioBCTBa b Hh"iiiickom ii Tiixom oKcanax
(HBiHe A iiiaTCKo-TnxooKcancKaa pnioojioBiiaH komiicciih). C. Tex nop 6biji coajian pnji opraninaiyiii
TaKoro Tima: pcrnonajiBiiBic opraHBi phionoro xoaniicTiia (POPX ) 1l pcrnonajiBiiBic opraHioapiiii no
ynpaBlJiemno pnionniM xobhiictbom (PO Y PX ), BKliionaH PhponciicKyio kohcyjiBTaTiiBHyio komiicciiio
no pnionoMy xomiicTBy bo BHyTpeHHiix Bojiax (EIFA C), lcncpajiBiiBiii coBeT no pnioojioBCTBy b
(’pcjnncMiioM Mope, COPESCAL (iijiii Komiicciiio no pnionoMy xoimicTBy 1l aKBaKyjibType bo
BHyTpeHHiix Bojiax JlaTimcKoii AMepiiKii), PemoHajibHyio komiicciiio no pnionoMy xoiniicTBy Ha

Bojiax AcfipiiKii (CIFA A).

Pojib pemoHajibHbix opraninaiyiii no coTpyjyninecTBy b pwonoM xobhhctbc Hanajia pacTii ¢ cepejyniBi
20-oro ctojictiih. /pin j(ocwiiH<eniiH pa3JiiiHHDbix pejieii 1l aajyin 6biJi ynpcH<j(en pnji pemoHajibHbix
opraHioapiiii no coTpyjyninecTBy b pwonoM xobhhctbc (POPX, POY PX 1l pa3JiiiHHbie cera), cpeyii

TaKiix HClJicii cjiepyioipiie:

¢ lIo,a,acpyK anncjf[x[icKTnBnoroncnojiB30BannnorpannncnnBixpccypcoBnpa3,acjicnncnpecnM ynijecTB

MOKjiy HJieHaMii.

. Y jiynmemie cbh3iiii coTpyjnninccTBa MOKjiy rocyjiapcTBeiniBiMii opramoapiiHM ii 11 BHyTpii hiix.

. Oojicmcnne iiojiiotobkii TexmmecKiix iimJiopMapiioHHbix MaTepiiajioB, iix ocfiopMlJieniiH 11

pacnpocTpanennn, a TaKxe nepeyami TexHOJionni.

. noM oipbBpememiiiiiJiiinpepoTBpaipeHim KOHIJ)JIIKTOBM exyy CTpaHaMii, TaKiix KaKopaKonnepcTBo

B npoMbicjioBbix BOHOCMax, c6poc aarpHaiiHioiiyix BCIUCCTB Il pacnpeyejiem ie BOJIIBIX pecypcoB.

. IlpcjioTBpaincniic Il ¢cMHrnemie TpaHcrpammHbix npoojicM 1l KoncfuniKTOB, c¢BHaamibix ¢

ynpaBlJiemieM pnionniM xobhiictbom.

. CopeiicTBiie yBejiimemno 3Hamni 1l inicfiopMiipoBannocTii o pwonoM xobhhctbc b penioHe.

. Y jiynmemie 11 corjiacoBamie cranjiapTOB, 3aKOHOB, aKBaKyjibTypHbix 11 pbiooxobhiictbciiiibix
HopMaTiiB Ha penioHajibHOM ypoBHe - coBjiaiinc paBHbix bobmohbiioctcii.

. OopMyjiiipoBKa 11 pcKOMcnjiaHini nopxopm piix Mep npaBiiTejibCTBaM CTpam (i) juni coxpaneniiH
BopHbix onopccypcoB 11 papiioHajibHoro yiipaiuieniiH IIM I1; (ii) juni ocyipecTBlJiemiH JTIIX
pcKOMcnjiaHini.

. OcyipecTBlJiemie Koirrpojin 3a coctohiiiicm pbiCioxobhiictbciiiibix pecypcoB, BKlJiionaH iix
niicjieHHOCTDb ii ypoBeHb JKciiJiyaTaHiin, a TaKxe 3a coctohiiiicm pnionoro npoM bicjia, oniipaioiperocH
Ha jiainiBie pecypchbi.

. I[ooinpcnnc, pcKOMcnjiaiyiH, KoopyimapiiH 11, b cjiynae iicooxojiiimoctii, ocyipecTBJiemie Haymio-

iiccjiejioBaTCJiBCKiix paooT, BKJHonaa coBM ecrabie npoeKTbi b 06JiacTHX pnionoro xoaniicTna llsamurai
MopcKiix onopccypcoB.

3Hanemie 11 iioTcinyiajiBiiBiii BKJiaji b ycToimimoe 1l oraeTcraemioe ynpaBlJiemie pnionniM xo3hiictbom
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Ha MiipoBOM ypoBHe. X OTH pojiB 1l npnopiiTeTBi POPX pauiH'iaioTCM B 3aBiiciiMOCTii OT iix Manjuna n

ypynix (JiaKTopoB, B TOM '[HCJIC, HOJIITII'ICCKOIf BOJIII yiacTiniK OB, Tciiyeiiuiiii BKJiio'iaioT:

ynpaejiemie: pacrnupemie pojin POPX b otbctctbchhom yiipaiuieiiini pmoiiniM xobhiictbom,
OKOciicTeMHOM noyxoye k pmonoMy xo3HHCTBy, peHieHHH npoojicM npivioBa, a TaK>KC HejierajiBHoro,

HepenicTpupyeMoro n HeperyjinpyeM oro (HHH) npoM Bicjia.

Hayna u uccjiedoeamia: yucjiiricinic pojin POPX b iipcyocTaiuiciiini iiaynimx pcKOMcnyaiyiii,
yjlOBJICTBOpMIOIHHX IO TpCOIIOCTH yiipCK TIIBIIBIX OpraHOB (b TOM THCJIC, HIITCrpaHHM pBIC)OXOBMIICTBCIIIIOII
II JKOJIOni'ICCKOIli ITIA)Op Ma 111lii), a TaK>KC IIOTpCOIIOCTH B nOCTOHHHOII, TO'IIOII II nOJIHOII OHCIKC
3anacoB jkoiiomh'icckh Banamix 1l accouinipoBaiiiinix ¢ hiimii bhjiob ii jkochctcm Ha iiauiioiiajiniioM 11

pemoHajiBHOM ypominx.

HHcmumynuoHaﬂbele eonpocbi: yucjiiricinic BiiiiMaiiiiM PO P X k iiiicTinyuiioiiajiBiiBiM acncKTaM.
«PiiiiaiiciipoBaiiiic McpoiipiiM Tiiii b pemoHax jicmtcjibiiocth iix hjichob 1ii yicpciuicimc BHeniHero
cOTpyjjHinecTBa iipiiooperaioT Bce oojimuyio BajKHOCTB. HapaipiiBamie iioTcinyiajia, odmch
iinrfjopM aiyicii ii MecpoiipiiMTiiM PO PX no pa3BHTiiio KajipoBBix pecypcoB noKa3BiBaioT pacrymyio
TCHJICIIHHIO.

Pa36iimue: yB Cliiniciiiic  iii),n;icp>KKii oTBeTCTBeHHoro paamiTiiM aKBaKyjiBTypni, oTClJioKiiBaiiiie
pe3yjiBTaTOB paaiiiitiith aKBaKyjiBTypni 1l aoopiirciiiioro npoM Bicjia, a TaK>i<e iiomoihb rocyyapcTBaM -
HlJieHaM b H3MeHeHiDi oajianca Mcncyy aoopiirciiiiBiM 1l kommecp'icckhm npoMBicjioM.

PacTyipaa pojiB PO PX b iipiiii>iriiii pemem iii othochtcjibho M OKyyiiapoyunix hktob, peryjiiipyioiH jix
MepBino oxpaHe iipiipoyniiiynpaBJiemno, Gnuiay xe iiloypoono paccMOTpeHab ojiiioii iiyojiiiKaii,iin (Swan
J.,2004). Otmenchhbte b MOKyyiiapoyiinix aKTax kjiiohcbbic oojiacni, cBHaaininie c¢ iipiiiiM TiicM pem em iii
b POPX, BKJHonaioT upejiocTopoyKiiBiii noyxoy, coniaiiieiiiiH no npoiicjiypaM iipiiii>irii>i pem em iii,
o6jiemaioiH ;iix cBoeBpeMeHHoe h jc(x(jckthbiioc iipiiinn iie Mep no oxpaHe npiipoyni ii ynpaBlJiemno,
npo3panHOCTB b npopecce iipiiii>irii>i pem em iii, npoueyypni iipiiii>irii>i pem em iii jijim iipeyoTBpaineiiiiH
cnopoB ii yKpenjiemie npopecca npinurniH pemeHini jijim npoBcyeiiiiH iioyxoyHineii iiojihtiikh. B
HCJIOM, HJieHBI ()>KHJiai()T OT PO PX B3HTHH Ha CCOM aKTIIBHOII pOJIII B BBHIOJIHeHIIII KolIBCIIHHH O O H nO
MopcKOMy npaBy 1982 r. (UNCLOS), Corjiamemia OOH o pmoiimx 3anacax (1995), KoycKca BcJIiCIIHM
OTBeTCTBeHHoro pmonoro xo iMiicTBa (1995) H jipynix Ba>KHBTx corjiamemiii, IMCIOIHIIX aiia'iiiTCJimioc
BlJiiiMiiiic Ha ynpaBJiemie pinoiixo imiictecumnBiMIl pecypcaMii, TaKiix nan KOUBCIIHHM O OIIOJIOIII'ICCKOM
pa3Hoo6pa3ini 1992 r., KousciiHHM O coxpaHemni MopcKiix JK1IBBIX pecypcoB AHTapKTincii 1982 r. 11
K o IIBCIIHHM o MIipOBOM IBICJIC,nun 1972 r.

Ilooinpcimc «PAO Tcxmi'iccKoro coTpyjniii'iccTBa MCMcyy paamiBaioiniiMiicM CTpaHaMii (TCPC)

ii oocciic'icithc Texiiii'iceKoii iio,n,ncpM<Kii pa3BHTiiio ceTeBBix opraHinaujiii no aKBaKyjibType,
jlencTByioiiyix no iipiiiiiiiiiiy tc xihihcckoio coTpyjniii'iccTBa, TaK>i<c iiMeioT yojiryio iicTopino. 3Ta
noyyepnaca nanajiacn c iipiiii>irii>i CTpaTenin Kiioto b 1976 r. nporpaM M a paamiTiiM ii Koopyimaujni
aKBaKyjiBTypni (nPK A ), jichctbonamuan b paMKax «PAO ii npii iloyyepHCKC nPOOH ¢ 1977 no 1989
r., ocymecTBJiMJia hmchho CTpaTemio Kiioto. C'rpaTcniM cTajia pe3yjiBTaTOM puya pemoHajiBHBIix

coBcinaiiiiii ii oynoii BceMiipHoii Koiif[icpciiniiii, iipoBcjiciiiimx «PAO npii iioyyepHCKC nPO OH.
AKKpe, IPuii KOKC ii Kapanace b Tenemie 1975 r., a KoncfjcpciiHiiM b Kiioto - b Mae 1976 r. CTpaTenin
pa3pa6oTajia njiaH niooajimioiicera, cocToaipeii H3 pemoHajiBHBix HcmpoB aKBaKyjiBTypni, coayaiinnix
b A(J)pince (API(A), A31IIl (NACA), JlaTimcKoii AMepiiKe (CERLA, iiobmcc laMcncnnan nporpaM M Oii
noy Ha3BaHiieM AQUILA - AKBaKyjiBTypab JlaTimcKoii AMepiiKe), a TaioKC penioHajinHoiinporpaMMBi
b CpeyineMHOMopne (MEDRAP).

PemoHajiBHBiecera aKBaKyjiBTypni, KoopyiiniipycM Bie «<PAO nepe3 nP K A, pa3Biuiiicn b pa3Hoii CTenemi.
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riofIKOMHTeT no aKBaKyjibType KoMirreTa phionoro xonancTBa O AO Hacboiix nepBbix cecciiax b2002 ii
2003 rr. npii3Hajiycnex N A CA ii BajKHOCTb okohom iihcckii He3aBiiciiMbix ii aBTOHomhbtx pemoHajibHbix
ceTeii no aKBaKyjibType b pacmiipemni ii iipoymnKcnnn ycToiraiiBoro pamirina aKBaKyjibTypbi nepe3
coTpy,nnii'iccTBo Mca<yy CTpaHaMii. Ilojikomiitct npii3Baji O AO OKa3biBaTb noyyepaacy HHiiyiiaTiiBaM,
BoccTaHaBJiiiBaioin;iiM yciuiiia no yipe>Kyenino pemoHajibHbix ceTeii aKBaKyjibTypbi b ArfjpiiKC
ii JlaTimcKoii AMepiiKe 11 KapiiocKOM oacccinic (JIAK), a TaK>i<c noMonb b ynpea<yennn CeTii
peHTpoB no aKBaKyjibType b U,eHTpajibHO-BocTOHHOIii Enpone (NACEE). K TCKymiiM Mcponpna+naM
oojiajiaioinyio TaKiiM x e lopnynnecKiiM c¢TaTycoM KaK NACA. HoBeinneii HHiin;iiaTiiBoii anjiacrca

nacToanyia opraninanini, coayanacMaa juni U,eHTpajibHoii A 31111.

III. MOJJEJIH PErHOHAJIBHOrO COTPYJiHHHECTBA B PBIEHOM X03JffICTBE

B nacToainee npewacyinccrnyio'ryne ocHOBHbierpyniibipemoHajibHbixopramoaniiiino coTpyynnnecTBy

b pbiOHOM X03MIICTBC e ynacTiieM cyBepeHHbixnpaBHTejibCTB: penioHajibHbie opraHbi pnionoro xoaancrna

«PAO. B npeycjiax otiix ochobhmx rpynn cyinccrnyio'r pa3JiiinHbie BapiiaHTbi, aamicainne, cpcjiii
nponero, ot xapaKTepiicTiiK pmonoro xoaancrna, xejiaeM oii CTenemi aBTOHOMini (ot O A O), njieHCTBa,
npiiMemiMoro penioHajibHoro Mexami3Ma juni coTpyynnnecTBa b pnionoM xoaaricTBC. CyiyecTByiomiie
BapiiaHTbi maK>KC MoryT onrrn paaycjienm Ha jibc pa3JiimiiMbie rpynnbi Ha ocHOBe ochobhoii fliyiiKnini
peryjiiipoBamie pmonoro xoaaricTBa. Ilocjieynaa cfjynKuna (ynpaBlJieHiie/peryjnipoBaHiie) Timiinna juni
TpaHcrpaHiiHHbix pecypcoB, naxoyanyixca noy lopncynKiyieri HecKOJibKiix CTpaH (mcnonaa oTKpbiTbie
pa3JinniiM biMii, b OCHOBHOM, e TOHKii apelina iix cnocooa coayanna, lopiijmnccKoro cTaTyca, Manyasa 11
opraHH3an;iioHHOii CTpyKTypbi, aBJiaioTca:

1. OpraHbi, ynpea<yennme corjiacHO CTaTbe VI KoHCTHTYyiyni OAO,
2. OpraHbi, ynpea<yennme corjiacHO CTaTbe XIV Koncrirrynnii OAO;

3. OpraHbiiijiiliopraHH3an;iiii,JI1160 coayannmenepe3 npinnrriic corjianienna, iiM cioincro lopnynnecKyio
ciiJiy, npii noMoipii OAO, HO f[jyiiKniioniipyioin;iic BHe ee Koncrirryniionnoii CTpyKTypbi, JI1160
ynpea<yennme nocpeycTBOM neperoBopoB 1l f[jyiiKniioniipyioin;iic BHe CTpyKTypbi «PAO (POPX/MIIO

4. Hpymie opraHH3an;jiiii, TO ecTb, topiiyiinecKiie Jiiiya, yencTByioin;iie corjjacHO 3aKOHaM oyHoro
KaKoro-Jinoo rocyyapcTBa-njieHa (npiiHHMaioin;eii CTpaHbi)

a. OpraHbi, ynpoKyeHHbie corjiacHO CTaTbe VI

Cioya BxoyaT topiiyiinecKiie Jinny, ynpea<yennme b cootbctctbiiii co CraTben VI KoHCTHTyiyni OAO.
BojibiniiHCTBO cyin;ecTByioin;iix opraHOB pnionoro xoaancriia 6buni ynpea<yenm corjiacHO C.TaTbe VI-1
b CTaTyee komiicciih, ho ecTb TaKxe POPX, co3yaHHbie b cootbctctbiiii co C.TaTben VI-2 b CTaTyee
KOMiiTeTOB (HanpiiMep, CECAF).

OpraHbi, co3yaHHbie corjiacHO C.TaTbe VI, ynpexyeHbi pemeHiieM Konc(jepenn,nn iijiii CoBeTa
OAO. YcTaB TaKoro opraHa oomnno npnnnMacrca oyHOBpeMeHHO ¢ npnna+ncM pe30JHOH;iiii 06 ero
ynpeiKyeHiiii (HanpiiMep, b cjiynae SWIOFC), ho 06 ycTaBe mojkct TaKxe oonamrrn reHepajibHbiii
yiipeKTop OAO nocjie npnnarna yaHHOIii pe30JHOH;iDi Cobctom (HanpiiMep, CECAF). I4nnn,na-niBa no
ynpea<yenino opraHa corjiacHO C.TaTbe VI oomnno cfjopMnpycrca b TeneHiie paya BCTpen.
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Tinni'innm ycTaB POPX, conjiannoro corjiacHO C.TaTbe VI, onpcjicjincT reorpacfmnecKyio oojuictu
KOMneTeHu;HH ii ihi,hui, KOTopbiMii jiainiBiii opraH nainiMacTcn, hjiciictbo, pejni ii cfiyiiKrririr, ooipiie
npiiHpunbi, inicTiiTyniionajiunyio c¢TpyKTypy, oT'icTiiocTb, naCuiiojurrcjicn, npaBiiJia npopenypbi

ii coTpyjnninccTBa ¢ jipyniMii opranamn/oprannnai,nnmn, jiiido ynacTim McnnjiynapojiiiBix

opraninanini.

HjieHCTBO opraHOB, conjiainmix no CTaTbe VI, OTKpbiTO juni rocyjiapcTB-HJienoB Il acconnnpoBannnix
njieHOB AO. Hjichctbo bpemoHajibHbix komiiccithx OTKpbiTO juni Bcex njieHOB iijiii acconnnpoBannnix

njieHOB, TcppiiTopim KOTopbix nojiHOCTbio iijiii nacTimHO pacnojiaracTcn b npcjicjiax ojmoro iijiii
HecKOJibKiix pemoHOB.

OpraHbi, co ijiainiBic corjiacHO C.TaTbe VI, oobihiio BbinojinnioT KOHcyjibTaTiiBHyio pojib, a iiMeHHO,
«KOHcyjibmanuu no eonpocciM (popMyjiupoeamm u ucnojinemm nomunuKU, a maurne KoopdiiHonino
npiiHHMaTb pe30Jiioii;iDi iijiii Mepbi no ynpaBlJiemno pnionniM xonniicTBOM, iimcioihiic lopnjmnecKyio
ciiJiy. Kax TexHimecKiie opraHbi, ynpennjiciniBic corjiacHO KoncTinyuini «PAO, ohii, ecTecTBeHHO, He
aBTOHQMHbi.BnpaKTimecKOM ii lopnjninecKOM cMbicjie oto onnanacT,hto ohii HeMoryT caMOCTonrejibHO
BaKlJiionaTB KOHTpaKTbi iijiii corjianiennn jiiido hmectb linaiiMooTiioineinin e jipyniMii cyoBCKTaMii
Mcnnjiynapojinoro npaBa KpoMe KaK nepen «PAO. KpoMe Toro, iix HiTaT ii rfinnancnpoBannc nojiHOCTbio
opraHOB, conjiainmix corjiacHO CTaTbe VL iipnnBiBaioTcn BHOCciiTb cboii bkjuiji b «[mnancnpoBannc
JICnTCJIBIIOCTII JUIIIIBIX opraHOB.

C tohkii npeinin jcficficKTiiBiiocTii paooTBi, ocoocnno oTHoeiiTejibHO jiopaooTKii ii BBinojineinin
pcK<)Mcn,nanini, ycnex POPX, conjiainmix no C.TaTbe VL mo/Kct 3aBiiceTb ot iix ccficpui neiicTBiiii,
KOTopaa upcMM ot BpeMeHii TpcoycT nepecMOTpa, noHBojinioipero POPX cooTBeTCTBOBaTb iiobbim
00cTOMTCJiBCTBaM. B KOHeHHOM CHeTe, ojinaKo, ycnex POPX 3aBiicirr o't bojiii ii jiencTBini ero hjichob,
a TaK>KC BpeMeHii, yciuimi ii pecypcoB, BJioxeHHbix iimii b POPX ii ero paooTy.

OpraH, conjiainiBiii b cooTBeTCTBini co C.TaTbeii VL oyjicr nojixojinipnM BBioopoM b tom cjiynae, ecjiii
ero 6y,nyinnc HJieHbi corjiacHbi ¢ Mexami3MOM juin coTpyjnninccTBa, conjiainmiM ii jieiicTByioiniiM no,h
noKpoBirrejibCTBOM «PAO, He iiMcloiunm f[iiniancoBoii aBTOHOMim ii BBinojinnioiniiM iicKJHOHirrejibHO
KOHCyjibTaTHBHyio ii Koopjiinnipyioinyio pojib othochtcjibho c(iopMyjnipoBaniin ii iicnojineinin
nOJIIITIIKII.

BnacTonipee npeMn, cymecTiiyeT rnecTb POPX, ynpcnnjiciniBix corjiacHO C.TaTbe VI, a iimchho, CECAF,
C.IFAA, COPESCAF, EIFAC., SWIOFC ii WECAFC. Tpii 113 hiix (CIFAA, COPESCAF ii EIFAC)
naniiM aioTcn pnionniM xonniicTBOM ii aKBaKyjibTypoii bo BHyTpeHHiix nojiax.

b. OpraHbi, ynpoKfleHHbie corjiacHO CTaTbe XIV

POPX Tak>KC MoryT 6biTb ynpennjicimi corjiacHO C.TaTbe XIV KoncTinyuini «PAQO. /lamian craTun
iipcjiycM aTpiiBacT ojioopenne Cobctom ((PAOniooajiniiBix corjiamemni, cnnnannnix ¢ npojioBojiucTBiicM
ii cejibCKiiM XO03HIICTBOM, ¢ nocjiejiyioiueii iiepc,Hancii HJieHaM «PAO juin iipiinnTiin iimii. Ilojiooiibic
conianicnnn oobihiio npinniMaioTcn Cobctom «PAOn o pcKOMcn,Hanniio,HiioiiTexininecK oii Koiicfiepeiinnn
iijiii puna TexHiiHecKiix coBcinanini ¢ ynacnicM rocyjiapcTB-njicnoB. Ohii BCTynaioT b ciilJiy noejie
o”odpeHiiH ncooxojiiiMBiM KojinnccTBOM rocyjiapcTB-njicnoB, corjiacHO ycjioniinM, onpcjicjiciniBiM b

corjiamemni.

HjieHCTBO b POPX, co ijiainiBix corjiacHO C.TaTbe XIV, OTKpbiTO juin hjichob ii acconiinpoBainiBix hjichob

«PAO.Bcouianicininx mo/KctTaK>Ke llpcjiyc ManpnnaTucn ynacTiic rocyjiapcTB,Heniuinioipiixcn HJieHaMii
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POPX, oojiaera KOMiicTcnnmi, Biijiax, KOTopbiMii /(annum opraH aainiMacTca, nneHCTBe, pejiax,
rfiyiiKii.MMX ii ooinannocTM X, cecciiax, iiaCuiiojiaTClJiax, ajiMiiiiiicTpaiijiii, npiimrraii peniem iii, iix
iicnojiH eH iiii, iiepejia'ie nnrfiopM anjni, BcnoMoraTejibHbix opraHax, (jniiiancax, coTpyjiini'iecTBC ¢
jipyniMii opraiiinaiijuiM ii, a Taxxe oobfiiibic 3aKjnonirrejibHbie CTaTbii, b tom niicjie, o npiimrraii 11l

BCTyiuiemiii b ciuiy jiaimoro coniaiiieinui.

Corjiainem iH, cooTBCTCTByioiiyie C.TaTbe XIV KoncTinynnn «PAO, iiMeioT tot xe lopnjinnecKiiii
CTaTye, hto ii jipyrne Mea<j(yiiapoj(iiBie corjiainem ia, 1 MoryT 6biTb TaKiiMii x e ihCikhmh b OTHOineHiiii
3aKjnoniiTejibHbixcTaTeiiiiT.y.nocKOJibKyTaKiiecorjianieHininpiiHiiM aioTC>iBpaM KaxKOHCTiiTyn;iioHHOii
CTpyKTypbi «PAQ, iix BenoMoraTejibHbie ynpeiKyeHira ocraioTca cifaaaiiBi ¢ «PAQ corjiacHO ycjioBiiHM,
iT3.TTO/KennbiM b OcHOBHbix jioKyM cirrax «PAO. C ypyron CTopoHbi, oto aBTOMaTimecKii rapamripyeT
nojiynemie oiipejicjieiiiioii iitHCTirrynjioHajibHoii 1l (jniiiancoBon noyyepiKKii ot «PAO.

POPX, coajiamiBiii corjiacHO C.TaTbe XIV, moxct CTaTb iiojixojnuneii mojicjibio b cjiynae, ecjiii
xejiaTejibHon hbjihctch MaTepiiajibHaa 11, no d6ojibinen nacra, cfiyiiKnnoiiajiuiiaa aim )ii<»mihi POPX,
ocTaBaacb npii jtom b CTpyKType «PAO.

K nacToiimcMy MOMeHTy, corjiacHO CTaTbe XIV KoncTinynnn «PAO, 6buio npiimrro 16 corjiaineHiin
ii KOHBeHpiiii. HeTbipe 113 jtiix corjiaineHiin ynpeiKyaioT POPX, a hmchho APFIC, GFCM, IOTC ii
RECOFI. B to BpeMM, KaK IOTC. 11t GFCM MoryT npiimiMaTb Mepbi, iiMeioin;iie lopnjiii'iecKyio ciuiy, no
oxpaHe iipnpojiBi ii ynpaBJiemno (KOTopbie, b cjiynae GFCM, MoryT 6biTb onpoTecTOBaHbi), jipyrne /(lia
(APFIC. ii RECOFT) iiMeioT ManjiaT TOJibKO Ha cfiopMyjiiiponaime 11 pcKOMecnjianjno Mep, biiocjicjictbiiii
iicnojiHHiomiixcH iix ynacTHHKaMii. TaKiiM o6pa30M, POPX, coajiamiBie no C.TaTbe IV, He Bcerjia
hbjihiotch opraHaMii, yipe>KjiennbiMH juni iipniurnni lopiijui'iccKii ooaaaTCJiuiiBix peniemiii, nocKOJibKy

c. POPX/MUO HIJH ceTH, He BxoflHiyHe B CTpyKTypy «PAO

(b tom niicjie, ocyipecTBJiaeMbie nepe3 oiipcjicjiciiiiuic lopiijiii'iecKiie Jiniia) iijiii Mexami3Mbi
yjia coTpyjiini'iccTBa Mca<jiy ynymu iijiii HecKOJibKiiMii cyBepeHHbiMii rocyjiapcTBaMii, hbjihiotch
M ca<jiyiiapoj|iiBic couiaiiicinui (He3aBiiciiMO ot Toro, naauiBaioTca ohii corjiainemieM , koiibciihiicii
corjiaineH iin, pauni'iaioiniixca b iiojixojic, ncnojib3yeM OM npiineperoBopax 113aKJiioneHiiii couiaiiicinni,

a TaK>i<c b Ha3BaHiiii, rfiopMC ii coyepxam iii.

BpaM Kax ilacToamcro MaTepiiajia o6cya<jiaioTca /(liaBapiiaHTa, oTJiii'iaioiniixca b ciiocooc aaKJiioneiiiui

M CyKjiyiiapojiiioro npaBa, He Bxojpnpero b CTpyKTypy «PAO.

[jiannoe pa3Jiiinne Mca<jiy jtiimii Ynymu BapiiaHTaMii coctoht b tom, hto b nepBOM cjiynae «PAO
BOBlJieneHa b npopecc yipca<jiciiiui. Peinemie o npimacTHOCTii «PAO « JTOMy npopeccy 3aBiicirr ot

M CyKlJiyiiapoJIIIO npilHHTbIM CIIOCOOOM.

B cjiynaax, Korjia «PAO iipiiuiaiiiacTca k ynacTino, OHa oobfiiio co3biBaeT jniiuioMaTii'iccKyio

Koiif[icpciiniiio juni ()6cya<jiciiiui 1l npiim rriia Mca<j(yiiapoj(iioro couiaiiiciiini, coajiaioinero jiainiBiii
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Mexami3M coTpyjiniinecTBa iijiii lopnjiiuiecKoe jiiipo. ;Jamioe corjiainemie cojiepnnrr oobihiibic
pjra MHorocTopoHHiix poroBopoB CTaTBii, cxojkiic ¢ nyHKTaMii, bujiiohciiiibimii b corjiaineHiin,
cjiejiyioiipie C.TaTbe XIV KoncTinynnn «PAQO, xoth, no cpaBHemno c¢ iiocjicjiiiiimii, oho mojkct
0biTb ii oojiee nojipoonuiM, b ocoociiiioctii, b OTHonieHiiii nojiojKemiii o rfinnancax ii ocnnannoc-mx

CTopoH. CorjiaineH iia, npniniTBie TaKiiM o6pa30M, He TpeoyioT Kaioix-Jinoo cfiopMajiuiiBix othoihchiiii

npii  nocpcjinnnccTBC cpAO KaK opranmaTopa jiniuioMaTiuiecKoii Konc(iepenn,nn iijiii Bcrpen,

pa iBiiBincnen m npoeKTacpAO opraHioapiiii (HanpiiMep, b cjiynae NACA, INFOFISH ii INFOSAMAK),
ncooxojuiMocTii ooccnencnini TexnnneceKoro BKJiapa cpAO b oyjiyipyio paooTy opraninanini (HanpiiMep,

KoHCTiiTypini ¢cpAO (HanpiiMep, SIOFA). Kan npaBiuio, BBioop b nojib3y y'ipcn<jicnini aBTOHOMHOIi
opraHioapiiii nepea 3aKJiioHeHiie MHorocTopoHHero coiJiainenini jiacr cTopoHaM coiJiainenini oojiuniyio
cBooojiy b OTHOHieHiiii BpeMeHii: oho mojkct obitb laKjnoneno b jiioooc npcMii, He pojKiipaacb ceccnn
Konifiepenpiin cpAO. Ojinauo npopecc neperoBopoB 11npopepypa npniniTini MoryT 6biTb juimtcjibiibim ii
ii poporocTompiiMii. <FnnancnpoBanne npopecca neperoBopoB 1l npniniTini ocyipecTBJiaeTca 3a cncr
couiacoBamiBix BKlJiapoB npaBirrejibCTB-HJieHOB.

TocypapcTBa TaKJKe MoryT no codctbchhoii imiipiiaTiiBe (6e3 BKJiapa cpAO) npninrru pememie o
coajiaiinn POPX/MnO/ceTii KaK MexamoMa juni co'rpyjinii'iccrBa b puionoM xobhhctbe ii aKBaKyjibType
nyTeM aaujiioneinni MHorocTopoHHero corjiamemiH. /pm jtoio ohii MoryT co3BaTb jpiiiJioMa'rii'iccKyio
corjiamemni. IIcjiaiiniiM npiiMepoM hbjihiotch npopeccbineperoBopoB nnpninrrini corjiamemiii WCPFC
ii CEAcPO. Corjiamemni iiojiooiibix POPX cojiepnarr TimiiHHbie CTaTbii MHorocTopoHHiix poroBopoB,
CTpyKType (iiKJiio'nm pyKOBopcTBO, ccKpcrapna+ 11BecnoMoraTejibHbie TexnnnecKiie opranui), npninrrnn
pemeHiiii, (jninancax 11 oiojpKcre, oCnnaTClJiucTBax CTopoH 11 jipyrnx napraepoB, coTpyjnninecTBC
¢ jipyriiMii opramoapiniMii, napraepax, He hbjihioiuhxch cTopoHaMii coiJianicnini, iicnojiHeHini,
yperyjiiipoBaHiDi cnopoB, a TaKJKe 3aKlJiioHiiTejibHbie CTaTbii, MoryT 6biTb 60jice pa3pa6oTaHHbiMii.

/laniiBiii BapiiaHT (¢ noppepjKKoifi iijiii 6e3 noppepjKKii cpAO) nojixojprr, ecjiii JKejiaTejibHof
hbjihctch nnc'rirrynnonajiBinni, MarcpiiajiBinni 11 ffiyuRpiionajiBinni aBTOHOMHOCTb opraHioapiiii.
Coajianinm opramoapiiH oyjicr iimctu MCJKjiynapojpiyio iipaBocyoneKTiiocTU (to ecTb, OHa cmojkct
3aKJiio'iai B KOHTpaKTbi/corjiameHini, cyjiirrucH, noKynaTb cooctbciiiioctu ii luiajicru eio, BCTynaTb b

jpiiiJioMa'rii'iccKiic oTHomeHini, 11+.ju).

HyjKHO OTMeTHTb, h to He Bee (He3aBiiciiMbie o t cpAO) aBTOHOMHbie POP X npiimiMaioT Mepbi, iiMeioipiie
lopnjpiHcecKyio ciuiy; HeKOTopbie iiMeioT Manjinr TOJibKO Ha BbiHecemie pcKOMenjiapini, iicnojiHeHiie
KOTopbix ocraiumcren Ha yeMOTpemie yiacrniiKOB (HanpiiMep, FFA).

d. Jipyrne opraH inapiiii

/laniiBiii BapiiaHT COCTOIIT B coajiaiinn MexamoMa juni coTpyjiniinecTBa B rfiopMC ncKOMMcpnccKoii
opraHioapiiii - lopnjpi'iccKoro jiiipa, peicTByioipero B paMKax npaBOBOii ciicTeMbi npiimiM aioipeii
CTpaHbi, BCliejicTBiie nero HCT ncooxojiiiMocrn co3biBaTb cfiopMajiunyio jpinjioMa'rii'iccKyio

Koiif[icpcnnnio.

IIpniiiiMaionnni  c¢TpaHa pojuKHa npcjiocraBirru naiiJiyininc  ycjioBini juni nopxopaipero

noppepjKKy. /(annan opramoapini oyjicr c(iyiiKniioiinpoBatu, b HeKOTopoii CTenemi, Ha KOMMcpnecKoii
ocHOBe ii OKa3biBaTb ycjiyni 3a njiaTy, ho TaKJKe nojiuaoiiaTucH npeiiMyipecTBaMii npaBirrejibC TBeHHbix
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BKlJiajioB ii c(miiaiiciipoBamiH 113 jipyriix hctohhhkob. /Ipyrue MOKjiyiiapojmbie opraH inapiiii MoryT
nojljlcp>KiiBaTB ee 1l paaBimaTB ¢ Heii TecHoe coTpyjimmecTBo. Oiiepauiiomibie pacxojiri iiojiooiioii
opraHinapini aiiamrrejiBiio iiiijkc pacxojioii M OKiipaBirrejibcTBcmioro opraHa. Mjiciibi b jiajiBiieiimcM
MoryT npiiHHTb pememie o ee npeo6pa30BaHini b aBTOHOMHyio M OKiipaBirrejibcTBcmiyio opramnauiiio
iijiii iiH Terpaujiii b Karyio-jnioo cymccTByiomyio opramnauiiio. O/maro MCH<j(yiiapojmBiii xapaKTep
jichtcjibiiocth jiaimoii opraninanini He npiniiacTCH nojiHOCTbio. O m hbjihctch eyo BCKTOM MecTHoro

3aKOHO”"aTejiBCTBa ojnioii KaKoii-jmoo cTpaHBi Il He oojiajiacr MCH<jiyiiapojmoii iipaiilocyoBCK  TiiocTBio.

3TOT BapiiaHT jiajiee He oyjicr paccMaTpimaTBCH, nocKOJibKy jiamiaH c¢TpyKTypa He cooTBeTCTByeT
peKOMeH"apiiHM BeiiMejieKCKOii Koiif[icpciiniiii o penioHajibHOM coTpyjimmecTBC.

e. PaccMOTpeHiie sapnaHTOB

B 3tom paSJICJIC B Ka'lICCTBC enpaBKII IlipilBOJHTCH KOHKpeTHBie npilMepBI KOMIICCIIH no pBIOIIOMy

x035HicTBy ii ceTeii no aKBaKyjibType. M ojicjiii, oniicaHHbie b Ilpii.liochmm 1, cjicjiyioiniic:

1. MOKIipaBHTCJiBCTBCimaii opramnauiiH;
2. peiTioiiajiBiian cerenan accopiiapiiH texiiii'icckiix cTpyKTyp, BKJiio'iaioiniix ilaymio-

iiccjicjioBaTCJiBCKiic HciiTpbi ii HHCTiiTyTbi, a TaKxe OTpacjieBbie accopiiapini;

3. jioiiojiiiiiTCJiBiian pcriioiiajiBiian JICHTCJIBIIOCTB cymecTByiomeii pernoHajibHoii opramnauim ;
4, penioiiajiBiian Tecxiiii'iccKan komiicciih;

5. penioiiajiBiiaH reiiepajiBiian komiicciih.

B ripiiJiojKeHiiii 1 iipiiBojiHTCH HiecTb npiiMepoB JTiix iiHTii BO3MOJKHbix CTpyKTyp. 3 tii npiiMepbi
BKJHonaioT jibc He3aBiiciiMbie ceTeBbie opraHioapiiii (NACA, HlieHaMii KOTopoii hbjihiotch
npaBHTejibCTBa, 11 NACEE, hjichctbo KOTopoii cocTaBJinioT iiannoiiajiBiiBie ueirrpbi 11 ynpejKpemiH,
a TaKJKe iiannoiiajiBiiBie accopiiapim pbioobojiob), pemoHajibHbiii opraH, yiipe>kieniimii b Kanecrue
fliyiiKHiioiiajiBiioii iiojirpymmi cyipecTByioipero penioHajibHoro tc xhhhcckoio opraHa, b jiamioM
cjiynae, komiiccidi (ANAT), jibc penioHajibHbie tc xuh'icckhc komiiccidi (APFIC 11 EIFAC) 11 ojma
penioiiajiBiiaH reiiepajiBiiaH komiicciih (GFCM). Bee ohii 6biJili coajiaimi no iiimuiiaTHBC OAO.
YnoMHHyTDbie kom iicciih coajiaimib cootbectctbiiii ¢ nojiojKemiHMii KoHCTirrypini OAO (C.TaTbeii VI-1
b cjiynae EIFAC 11 C.TaTbeii XIV b cjiynae APFIC 1 GFCM).

11n>KC iipiiBcjiciiBi Tpii npiiMepa:

1. PenioiiajiBiiaH ceTb Hcirrpoi! 11 y'ipcH<jicimii b tciciihc oiipcjicjicmioro iicpiiojia jio npeo6pa30BamiH
b MnO. /Umiumi BapiiaHT pacCMaTpiiBaeTCH CeTbio Hcirrpoi! no aKBaKyjibType b U,eHTpajibHO-
Boctohhoii Fnpoiie (NACEE).

2. PenioiiajiBiiaH MejKnpaBiiTejibCTBeHHaH ceTb, BxojiHipaH b 6ojice KpynHbiii pemoHajibHbiii opraH j(o
3aBepmemiH CBoero pa3BHTHH b MnO. /Umiumi BapiiaHT imiopan CeTbio no aKBaKyjibType b ArfipiiKC

(ANAf), KOTopan oyjicr paoostaa4B b paMKax Komiicciih no pnionoMy xo03HiicTBy 11 aKBaKyjibType bo
BHyTpeHHiix Bojiax A f[ipiiKii (CIFAA)L

1 ANAF. 2008. Draft report ofthe Working Group on Aquaculture Meeting, Jinja, Uganda 25-28 Aug 2008.
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3. PemoHajibHbiii npoeKT, iiojijiepyKiiBacMBin KaKoii-Jiiiéo (jiiiiiaiicTipyioipeH opraHioapiieii 115111
KOHCoppiiyMOM HecKOJibKiix nOpOCmniXopraH ioapiiii, Kotciioi peum o KOToporo HBJIHCTCH pocTiixem ie
aBTOHOMHoro CTaTyca MIIO, KaK b cjiynae Cera ncirrpoB aKBaKyjiBTypni b A3iiaTCKO-TiixooKeaHCKOM
pemoHe (NACA) C 1980 n0 1989:. NACA cyipecraoBajia KaK penioHajiBHBiii npoeKT <PAOTIPOO 11
(Ha3Bamie: IlpoeKT no ynpexpemno Cera ncinpoi! aKBaKyjiBTypni b A3iiaTCKO-TiixooKeaHCKOM
pemoHe), npeiKpe neM b 1990 r. OHa 6nuia npeo6pa30BaHa b aBTOHOMHyio pemoHajiBHyio MIIO.

f. Y poKH H35p;iHHbix opraHioapiiii no pernoHajibHOMy coTpypHnnecTBy

HiiH HacTompero poKyMcma, «ypoKii», oniicannnie B JTOM paapejie, ii3BJieneHBi io npoiicxojKpemia,

B co ijiaiinc ffiyiiKpnii ceTii 6 BIJIO BJIOJKCHO 60jiee, neM 7 MIJIJIIIOHOB pojuiapoB, BKjnonaa 3HanirrejiBHBie
iiHBecTiipini B iiay'iiio-nccjicjioBaTCJiBCKiic 11 onmrao-KOHCTpyKTopcKiie pa3pa6oTKii (HHOKP) cc
«Bepyipiix peHTpoB». NACA ocyipecTBJiaeT npoeKTm noMoipii paaniiBaioipiiMCH cTpaHaM no BceMy
pemoHy, coBMecrao c¢ npaBirrejiBcraaMii, rfiniiaiiciipyH»ipiiMii (jioiipaMii, areHTCTBaMii paaniiTHH,
yHHBepciiTeTaMii, papoM HenpaBirrejincTBeHHBix oprainnapiiii 11 cfiepMcpoB. OHa iiojijicpa<iiBacT
yKpenjiemie HHCTirrypiioHajiBHon 6a3Bi, TexHiinecKiiii oomcn 11 pa3Biirae HOJHITIIKII oraociiTejiBHO

ycTonniiBoii aKBaKyjiBTypni 11 yiipaiuiciina BOJIIBIMII pecypcaM ii.

«CorjianieHiie». IIpaBaipnii CoBeT, cocToaipnii ii3 iipcjicTaBiiTClJicii npaBiiTejincTB-njicHOB, «PAO (KaK
njieHa 6e3 npaBa rojioca 11 njieHa TexmmecKoro koHcyjiBTaTiiBHoro KOMirreTa), accopmipoBaHHBIix
njieHOB 11 npiirjianieHHBix areHTCTB, HBJIHCTCH jpipcKTiiBiiBiM opraHOM; TexHiinecKini koHcyjiBTaTiiBHBin
KOMiiTeT, njieHBi KOToporo cocTOHT 113 lipcjicTaBiiTCJicii npaBHTejiBCTB - npii ynacTini npiirjiameHHBix
lipcjicTaBiiTCJicii nacTHoro ceKTopa, HenpaBirrejincTBeHHBix opraiiinapiiii (HIIO), npoMBimjieHHOCTii
11 accopiiapiiii iiponiBojiiiTClJicii - cocTuBIMCT, npii noMoipii CeKpeTapiiaTa, nporpaM My NACA.
(pniiaiicoBBic pecypcni oocciiciiiBaioTca njieHaMii corjiacHO 11x jioronopiiBiM ooa iaTCJincTBaM, TaK x e
KaK II IICCfniliailCOBBIC B3HOCBI, BKJHOHaiOipiie nOppepjKKy HapilOHaJIBHBIX areHTCTB, OTBeTCTBeHHBIX 3a
aKBaKyjiBTypy, ii paooTBi HapiioHajiBHBix Bcjiyipnx peHTpoB. lipcjiocTaiuiciinc MecTa pjia CeKpeTapiiaTa
oroBapiiBacTca b oTsiciBiiom corjiamemiii MOKjiy NACA 11 npaBiiTejincTBOM 1 aiuiaiijia.

OpciiiiBaa iicTopino NACA Kak opraHioapiiii, 1ncooxoJiiMo aapaTB Bonpoc, 3aBiiceji JilI ee ycnex
oT 3HanirrejiBHBix HHBecTiipiiii, cjicjiamiBix Ha HanajiBHOii CTapim npoeKTa. Ha ijtoT Bonpoc mct
ojpioaiiannoro oTBeTa. OjmaKo yniiraiBaa OTHoeiiTejiBHyio ciyiuoocTB peHTpajiBHO-a3iiaTCKiix HaynHO-
iiccjicjioBaTCJiBCKiix peHTpoB pnionoro xo3HiicTBa ii aKBaKyjiBTypni no cpaBHeHino ¢ peHTpaMii B
rocyjiapcTBax-'uiciiax NACA, MOJKHO nojiaraTB, HTO pjia CARNFish npiiBJienemie iiHBecrapiiii
b KoopjpiiinpoBaiiiiBie penioHajiBHBie iiayiiio-nccjicjioBaTCJiBCKiic nporpaMMBi POJIJKHO CTHTB
npiiopiiTeTOM, b neM OHa jiojia<iia coTpypmmaTB c¢ TaKiiMii napraepaM ii KaK MimiicTepcTBO no JicJIBM
cejincKoro xo iinicTBa 11 cejincKiix paiioHOB Typpim (MAPA) 11 jipyniMii 6o0jice pa3BHTBiMii HaynHO-
HccjicjioBaTcjiBcknMn 11 o6pa30BaTejiBHBiMii ynpejKpeHiiHMii coccjiiinx rocypapcra, BKjnonaa Kirraii.

HecMOTpa Ha oTo, uiaiiiian cocTaBJHUoipaa ycnexa NACA iicojnioKpaTiio onpepejiiuiacn KaK ciuiBiiaii
ii nocTOHHHaa npiiBepxeHHOCTB ee npaBiiTejincTB-njieHOB noppepiKKe paooTBi cera 11 coTpyjniiinccTBy
b jiamioM ceKTope.

2. NACEE. ceTB peHTpoB no aKBaKyjiBType B U,eHTpajiBHO-BocTonHoii Enpoiic oTJiimaeTca
or NACA TeM, nto OHa, B nacTowpee IlpCNﬁi, cTporo npiipepiKiiBaeTCH pejieii, OiipCjiCjiCiiiiniX B
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Ha3BaHHH opraHioanjiii. CeTb hbjihctch ,no6poBojiBiioii acconjianjieii uem pajibiio- ii boctohiio-
ii ycjioBHBiniixca o CTpyKType ii paMKax (jiyiiKuiioiiiipoBaiiiiH NACEE, b KOTopoii Bee ynacTiiiiKii
COXpailMIOT CBOK) nOJIHyiO He3aBIICIIMOCTb. /iCMTCIIBIIOCTB KOOpjUiniipyCTCM BeHrepCKIIM HIICTIITyTOM
pbiOHoro xoiMiicTBa, aKBaKyjibTypbi ii iippiiranjni (HAKI). HiicTiiTyTbi-HJieiibi npiiHHJiii YcTaB ii
IlpaBiilia nponcjiypbi NACEE, oiipe,nejiiiB, TaKiiM 06pa30M, paMKii (jiyiiKuiioiiiipoBaiiiil Cera. OAQ

B Ka'iccTBC 'wicnoB b CeTb bxojimt 43 ynpoKjieiiiiH 113 15 uem pajibiio-1l BocTOHiioeiipoiieiicKiix cTpaH;
Ka>KjBilii 'vien bhociit b clioii,h, KOTopbiM pacnopaxaeTca iiiicTmyr-KoopmiiiaTop, exerojpibiii BKlJiaji
cyMMOii 300 eBpo. NACEE iiaaiia'iiuia TaKxe KoopjnmaTopa, KOTopbiM CTaji jmpcKTop HiicTinyra-
KoopjBinaTopa. KaK ynoMiiHajiocb paHee, b ilacTownee iipcMM paccM aTpiiBaeTca npeodpa30BaHiie CeTii
b MeiKnpaBiiTejibCTBeHHyio opraiiinauiiio. CcfiopM yjiiiponannai miicchm NACEE opiieHTiipyeTca Ha
nayiiiBic iiccjieroBaHiia. Ee penioHajibHbie iiayHiio-iiccjiejioBaTejibcKiie 11 onbirao-KOHCTpyKTopcKiie
nporpaM M bi (HHOKP) ocymecmiiMioTCM iiocpejicTBOM Paoo'iiix rpynn (iimtb PE b iiacTownee apoma),
o hiim nayiiiBiM uempoM . 3tii iimtb paoo'iiix rpynn paooTaioT b cjiejiyioiniix oojiacrax: EeHeraKa
pbio, AKBaKyjibTypa oceTpoBbix, HoBbie bu,ubi, 06pa30Bamie b oojiaera aKBaKyjibTypbi 1l HiiiioBauiiii
b aKBaKyjibType.

3. ANATL. ceTb no aKBaKyjibType b AcfipiiKC Bce einje rfiopMiipycTCM 11 noKa He npiiHHJia aKTa 06
ocHOBaHiiii. njiamipoBaHiieM, npii TexHimecKon KOHcyjibTanjioHHOii iiojuicpa<KC OAO, aaiiiiMacTCM
Panonan rpynna, cocToamaa 113 Bbicmiix “ojuKHoerabix jiiith; b ccfiepe pbiCmoro xoamicTBa,
iipcjicTaBJiaioiniix BoceMb 'wicnoB-yipcjiH TC Jicii. OHa iipojiBiiracT cboio nporpaM My epc,mi
naniionajiBiiBix npaBiiTejibCTB 1l nacraoro ceKTopa, a TaKxe b MOKjiyiiapojnibix opraiiinauiilH X,
nepea (i) pa,n penioHajibHbix KoiicfiepeiiHini juin pa3padoTKii CTpaTenin 1l nporpaMMbi pamiri!in
aKBaKyjibTypbi, (ii) KOHcyjibTanjni b otjicjibiibix CTpaHax, iipoBojiiiMbie hjichom Padoned rpynnbi 113
jiannoii cTpaHbi, ¢ ynacraeM pa3JiiiHHbix 3aiiHTepecoBaHHbix rpynn, a iimchho, npaBiiTejibCTBeHHbix
opraHOB, OTBeTCTBeHHbix 3a pbiOHoe xoaniicTBo/aioiaKyjiBTypy, 11 jipyriix opraHOB, iiMeioin;iix
OTHOinemie k jiainioMy Bonpocy (oKpyxaioman epc,na, bo,ninae pecypcbi, eejibCKoe xo3hhctbo ii t.ju),
nacTHoro ceKTopa, BKJnonan acconjianjni iipoinno/nnejieii 1l oTpacjieBbie acconjianjiii KaK, HanpiiMep,
acconjianjni iipoinBojniTClJicii KOMOIiiKopMOB, a TaKxe HenpaBiiTejibCTBeHHbix opraHioanjiii. Ha
pa3BHTiia ii penioHajibHoro paaBinniM aKBaKyjibTypbi ¢ noM oiijbio JioniKO-CTpyKTypHoro anajiina. BbiJi
BBiopan BapiiaHT BpeMeHHoii padorai b paMKax Komiicciih no pnionoMy xoaniieTiy 1l aKBaKyjibType bo
BHyTpeHHiix Bojiax AcfipiiKii. TaKiiM o6pa30M, ANAfoyjicr bbiiiojiiimtb ceTeBbie ¢(lymanni CIFAA, b
nacTHOCTIii, ocymecTBJIMTB CnepiiajibHyio nporpaM My no pa3Biiraio aKBaKyjibTypbi b ArfipiiKe.

4. REDLAC ii ANA. Pa3Biirae cera b AMepiiKax BbinojiHneTen m ymm napajuiejibHbiMii 11
BianMojionojiHMioinHMH iiHimiiaTiiBaMii. (),mia io m ix ocymecTBJiIMCTCM OAO (REDLAC, hto mbjimctem
iicnaHCKHM aKpoHHMOMC era no aKBaKyjibTypebCTpaHaleaTimcKoiiAmcpinoillKapiiiicKoro oaeeemia),

coTpymiii'iecTBOM (AT3C). ANA, no”epiKiiBaeMaa AT3C, 6buia rfiopMajmiio ynpoKjiena b anpejie
2008 r., e ceKpeTapiiaTOM b nepy 1l npii ynacTini hjichob AT3C, pacnojiojKeHHbix Ha naimoii cTopoHe

ynacTByioiH jix CTpaH. OAO paooTacr min pa3BiiraeM oojiee ooimipiioii cera, ynejiMM oco60e BHiiMamie
iipojloBojibcTBennoMy ooeeiienemiio 1l iiepejiane onbiTa 11 TexHOJioniii Tex JiaraHoaMepiiKaHCKiix 11
KapiiocKiix CTpaH, r,ne oTpacjiii aKBaKyjibTypbi 11 iiaymio-TexminecKaM 6a3a pa3Biirai Jiyime, hcm y
flpynix.

YpoKii juni U,eHTpajibHoii A3llll, H3BJieHeHHbie 113 KOHpenpiiii 1l iiojixojiob pa3JiiiHHbix ceTeBbix

k cjiejiyiomcMy:
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1. ITeooxojniM o noKiiiaTh iieiiocpejicTBCiniBie ii inMcpiiMBie penyjibTaTbi. Bepoarao, ctimbim hciiiibim
ypoKOM H3 oiinna NACA ii NACEE hbjihctch to, 'ito periionajibiibiii opraH pojrxeH poKanaTb, hto
c(MiiiaiiciipyioipiiM opramoapiiHM ii iipaBiiTCJibcTBaM ctoiit iniBccTiipoBaTb cboii pecypcbi b Hero.
NACA bnepBBieiojibi paooTBiiipono/iiuiacTpaTeraio yiicjnineiniM unixopaii iipoinnojiiiTCJibiiocTiinepea
oOMeH ii ocBoeHiie ycoBepmeHCTBOBaHHBix TexHOJioniii. 3 to - H3MepiiMBie jiocTinKcinni, Ha Korapbie
oopaipaioT BHiiMaHiie hojhitiikii ii opraHBi, ocyipecminnoipiie paciipejicjiecinie npaBirrejiBCTBeHHBIix
eOBeprueHCTBOBaHiie TexHOJioniii aKBaxyjiBTypHBix ciicTeM juni iiocjiepyioipero paciipocrpaiieiiim
II OCBOeHIIH f[ICpMCpaMH. ( TpaTCniM, OJinaKO, J(OJIM<lia 3aBIICeTB OT oOcTOHTCIJIbCTB II IIOTpCOnoCTCII
rocyjiapcTB-'iJicnoB. CnpaTema, opiiem uponannan Ha ToproBlJiio 11 JKciiopT, m ojkct noMOHB poKaaaTb
BaiKHOCTB opraH ioapiiii.

2. HeodxopiiM O jioKaaam pemaoejiBiiocTB no cpaBHeHiiio e ppyniM ii ajiBTepHaTiiBaMii. TcximnccKan
Koiicfiepeiipini OAQ no BonpocaM aKBaKyjiBTypni, iipoBC/ieiman b Kiioto b 1976 r., OTMeTiuia opiiH
rfiaK Top, KaK ocHOBHyio npiiHHHy pjin opramoapini cera pompon no aKBaKyjibType: oojibiiioc
pa3Hoo6pa3iie oCvbcktob aKBaKyjibTypbi ii aKBaKyjibTypHbix ciictcm. Biipbi BKJiio'iaioT no3BOHOHHDbix,
6ecno3BOHOHHbix ii pacTcniia, BbipaipiiBaeMbie b bo,ae, oobihiio Ha rpyHTOBOM eyocrpaTC, b Tpex
pa3JIITHHBLIX Blljiax epCJIBI, a IIMeHHO, lipCCIIOBOJIIIOH, COJIOHOBaTOII II MOpCKOII. ClITyapillO, II 6e3 Toro

opraHioapiiiino HHOKP opoépirm cxeMy ceTeBoii opraHioapiiii, coctohbiiiciiio yxe cyipecTByioipiix
HapiioHajibHbix peHTpoB (M Honieio KOTopbix BiiocjicjicTBiin 6 biJiii M ojicpinonpoBaiiBinpaBirrejibCTBaMii
¢ noMoipbio nPOOH/OAQ). BbiJio perneHO, hto Taran ceTb oyjicr b coctohiiiih pernaTb pa3JiiiHHbie
upoojicMBi 6ojiee pein aoejiBiio. Cjiejiyioipeii aajianen cTajia paapaooTKa MexamoM a juin jcficficKTiiBiioro
yiipaBJieinia ii ffiyiiKpiioinipoBanna. B NA CA jiainiBiii MexamoM iipniiaji cfiopMy couiacoBannon ii
CTpyKTypiipoBaHHOii pernoHajibHoii paooneii nporpaM M bi.

3. ITeooxojniMo noKa3aTb cboio OTIJiiiHiiTejibHyio KOMneTeHraocTb. 3to - crpaTcrna, BBiopaimaa
CeTbio no aKBaKyjibType b Acy)pince (AN A f), KaK rfjiiJiiiajioM, ocyipccTBlJiaioipiiM ceTeByio paooTy
oojibiiick) penioHajibHoro opraHa. OHa loajia Ha ceon ooaiannocTi, ocyipccTBJiciina padorai b cera,
cBaiannoii co CnepiiajibHoii nporpaMMOiino pa3Birniio aKBaKyjibTypbi b ArfipiiKC (SPADA ), bo npcMa
nciiojiiieinia KOTopoii OHa totobiitch k npeo6pa30Bamiio b aBTOHOMHyio MOKiipaBiiTCJibcTBeiniyio
ceTeByio opramoapino. K MOMeHTy laBcpiiieiina nporpaMMbi, ANATf, cTaninaa nojiHopeHHOii ceTeBoii
opramoapiieii, npopojuKirr penioHajibHyio nporpaMMy pa iBirnia aKBaKyjibTypbi. K TOMy BpeMemi OHa
oyjicr 00jiajpiTB oojibiiimm noTeHpiiajioM, OJiaropapn onbiTy, npnoopcTcnnoMy b xope ocyipecTBJienna
Meponpiiaraii SPADA 2

4. ITeooxojniMo c¢TpcMHTBca k caMOCToarejibHOCTii penioHa. Tot c¢(mkt, hto REDLAC
KOHpeHTpiipyeTCH Ha caMoii hcotjiojkhoii ooipepernonajinnon upoCuicMC - iipojioBojibcTBcniioM
ooeciieneinni - onnpaacn Ha KOMneTeHpiiio jiainioro penioHa, ocooeinio Ha Tcxnojiornn ii oKcneprabiii
onbiT 6o0jiee pa3Biiraix CTpaH, jicMoiicTpiipycT caMOCToarejibHOCTb penioHa ii ero ciiocooiioctb
He3aBiieiiMOCTb (k KaKOBOii cTpcMinca, k npiiMepy, nojiiiTiiKa KII/IP); OHa oinanacT ciiocooiioctb
pernaTb cboii upoojicMBi iipiioeran k cooctbciiiibim pecypcaM, 6e3 3aBiiciiMocra ot BHennieii noM oipii.
BHeiiiHaa noMoipb, TaKiiM 06pa30M, paccMaTpimaeTcn KaK jioiiojiiieinie k MecrabiM imiipiiaTiiBaM ii
pecypcaM, a He KaK 3aMeipemie Toro, Hero He XBaTaeT. CaMocTonTClJibiiocTb TaKxe iiojipaiyMciiaeT
ciiocooiioctb pa3pa6aTbiBaTb cboio coocTBCiniyio nporpaMMy 6e3 Toro, htoobi oto pincroBajiii BHeiHHiie
iiHTepecbi. 3Ta ciiocooiioctb Ha npaKTiiKe BbipaxaeTcn b ciiocooiioctii pernoHajibHoii opraHioapiiii

pa3pa6oTaTb cboio paoonyio nporpaMMy, ocHOBaHHyio Ha npiiopirreTax ee ynacraiiKOB, a He Ha

2 Draft report ofthe Third Meeting of the CIFAA W orking Group on Aquaculture Networking, Hotel Paradise, Jinja, Uganda, 26 to 28 August 2008.

137



(ii) ypoKii UHcmiimyniioHajibHoto paseumuM

HcTopua paooTbi NACA jijihtem iiohth Tpn jiccmtiijictiim. /Lji>[ pejieii HacToaipero coBeipamia
iiMeioT aiia'ieinie tojibko yciiJilia NACA no npeo6pa30Bamiio b M IIO. Oniicamie ncTopini NACA
(I[pii.liochiiiie 2) ocBeipaeT CTpaTenin ii mani, iipejmpiiiiMTBie npii npeo6pa30BaHini npoeKTa b
He3aBiiciiMyio opraiiinauino. O iibit NA CA npiiBopiiTCH He b KanecTBe npiiM epa jijim noppajKamiH, ho
noTOMy hto noKa OHa - ejuiiicTBCiiiiaM c¢(jyiiK HiioiinpyioinaM amoiioMiiaH penioHajiBHaa ceTB b ccfjcpe
aKBaKyjiBTypni, HJieHaMii KOTopoii hbjhhotch npaBiiTCJiBCTBa (ppyniMii TaKiiMii opraiiinauviiHMii b
ccfjcpe pBiooxo iMiicTBcnnoro MapKeTimra ii ToproBoii imcJiopM apiiii, a TaKJKe tcxiiithcckoh noM oipii,
hbjihiotch INFOFISH ii INFOSAMAK), nojTOMy ypoKii hbbjichciibi 113 npopeccoB ii CTpaTenni,
ncnojiB3yeMBix NACA.

IV.IJEJIHH KOMnETEHIIHH CARNFISH
IIacTOMipiiii paapeji iickjhohiitcjibho luunocTpaTiiBeH. Onpepcjieiiiie biijicithm oyjiymcro, miicciiii,

HCIICIi, 1T JICMTCIJIBIIOCTH IipilBOJMMTCM TOJIBKO KaK npilMepBI II He HBJIHIOTCH p CKOMCIIJIa ILIIMMII. B cBH31 C

3TIIM iipcjiJiaracTCM npoeKT JioniKO-CTpyKTypHoro aiiajiina, iipiiBcjieiiiiBiii b Ftpiuioxem m 3. OHpaer

cnocoOcTBOBaTB CARNFish, pejni, KOTopyio OHa jiojuKiia nonBiTaTBca jiocTiiriiyTB, pe3yjiBTaTOB

V. OEIItHE nPHHIJffIIBI

CymecTByioT pyKOBojniiniie npim piinu, iijieajiBiio npiiMemiMBie k aBTOHOMHOIii pemoHajiBHOIii
opraHioapiiii, HeKOTopue 113 KO Topux TaKJKe MoryT 6bitb npiiMeHeHBi k pemoHajiBHOIii komiiccidi.

a. KjiioHeBbie ([laKTopbi ycnexa

cera», cocTaiuiciiiiBiii b pc iyjiBTaie M03roBoro mTypMa b xope IICJUIBIICH Bcrpcni Paoo'ieii rpymiBi

CeTiino aKBaKyjiBType b ArfjpiiKC (AN A f)3:

. 'ICTKail HCIIB

. neTKiie ooioaiiiiocTii

. aKTIIBHOCTB 'TJICIIOB

. ponojiHirrejiBHBie npeiiM yipecTBa juni HJICIIOB

. O0OMeH MIICIIHMMII JUIM pCIICIIHM OQipilX IipoOJICM
. iiciiojiB foBaiiiic onniTa ppyr ppyra

. BBICOKIDI ypOBeHB IICpCJUIBaCMOCTH 3HaHIIII

3 ANAF.2008. Draft report of the Working Group on Aquaculture Meeting, Jinja, Uganda 25-28 Aug 2008.
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. OKOHOMIIH OT M aciin aoa

. xopomaa KOMMyiniKaniioinian ceTb

. JCflcfICKTIIBIIOC OOIHCIIHC

. 3(J)(})eKTHBHaa nojuiepjKKa

«  ycToiiqiiBOCTb

M oK jiynapojinoe coooiucctbo ojKiipaeT Ot penioHajibHbix oprauinaniiii phionoro xoamicTBa (ceTeii,
POPX, POYPX) peHTpajibHoii pojin b BbinojiHeHini M OKjiyiiapojiiibix corjiamem iH, Koiicfiepeuniiii ii

POPX 0Ka3biBaTb co,nciicTBiic.

OcHOBHbie iipciiMTCTBiiM Ha nyTii k yecneiHHOMYy c(iyuK niiouiipoBauiuo m hotiix ceTeii ii POPX v phionoM
xoamicTBC ii aKBaKyjibType, corjiacHO iiHiJiopM apiiii, upejicTaiiliciivoii iimii OAQO (cm. Tak>i<e: Swan, J.

2000), BKJiio'iaioT (cpcjiii npomix):
- iipiiiiFiiiii KOHceHcycaBnpopecce npimuTiiapem em iii (B POPX ¢ paciiopajiirrcjiBiiBiM ii cfayuK11,r1>[1\/Jil),
HTO ycjiojK HneTca BBiijiy pa3JiiiHHbix JJIICMCIITOB jiauuoro npopecca (TCXIIIHCCKIIX, nojiimiHecKiix,

iicnojiHH TejibHbix), a TaKJKe BCIICIICTBIC HapiioHajibHbix 11 MemjiyuapoiiiiBix IHOCJICJICTBIII npiiim bix

pemem iii,

- HepaBHOMepHoe BbmojiHemie 11 Biiejipeuiie BJKioHbpem em iii POPX HIieHaMii (BPOPX ¢ cfayiiKiiriMMII

peryjiiipoBaHiia/ynpaBlJieHiia),
- HepaBHOMepHoe coprjiuiinecTBo Mecmjiy ynacraiiKaM ii npii COOPC JlalmBlX,
- CTopoHbi, He nxo/impiie b opramoapiiio, CTaBHHijie ani yrpo3y packrry POPX,

- orpanii'icnnocTB IIJIII oTcyTCTBiie (]'niiiancoBoro nKJiapa co CTopoHbi HJICHOB B opraiiinauino
coBcinaniiii 11 onepapiioHHbie 3aTpaTbi POPX (nKJuonaa ceKpeTapiiaT).

b. OcHOBHbie CBOHCTBa, Heo6xofl[HMbie ycjioBHB n pyKOBOfliimHe npHHUHnbi

M nO He MOJKCT oooirriich 6e3 OCIIOBIIBIX CBOIICTB ii ycjioBini, cnocooci Byioiniix ee jcficficKTiiBiiocTii
ii ycToiiHiiBOCTii. CTaTbH «rioneMy ii KaK paoo'racr l1aKan opraninanini, Kak NACA?» (Bueno, 20074)
BbiHBJiaeT ii pa iinicim cr IIMTB OCIIOBIIBIX CBOIICTB ii ncTBipe IICOOXOIJIIIMBIX ycjioBiia. OcHOBHbie CBoiicraa
BKlJiioHaioT: KOJiJieKTiiBHyio uo,n,ncpn<Ky co CTopoHbi HJieHOB, HenpepbiBHOCTb ynaenia, odipiie ncliii,

Koop~iiHapiioHHbiii MexaHii3M ii peirraoejiBiiocTB.

IIcooxojniMBic ycjioBiia: napTHepcTBO 11 coTpyjiuiinecTBo b paMKax nporpaMMbi, pejieBamnocTb,

ajiairraniionnaa ciiocooiioctb ii ohicrpaa peampia Ha BO3HiiKaioiu;iie iiorpc6iiocii.

OniicaHbi TaKxe JioByniKii, cTanainiic nop yrpo3y HenpepbiBHOCTb (jiyiiKniioniiponanna cera:

nojiirrinaniia opraHioapiiii mojkct iiM era caMbie cepbe3Hbie 11, ncpoarao, fl[iatajiBiiBic nocjiepcraiia.
BfeonbiTapa3JiiiHHbix ceTeii 11 BBiiuciipiiBcjicuuoii iincfiopM aninim ojkctobitb hbhjichciipap pyKOBopaipiix
iipiiuniiuoB:

4 Bueno, P.2007. Why and how does a 'NACA'work ? FAO A quaculture Newsletter (38): 22-27 ftp://ftp.fao.org/docrep/fao/010/al441e/al441ell.pdf
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IIpHHIIHnbl/CBOHCTBa MIIO BHe Kombhcchh -
crpyKTypw <I>AO CTaTbH X1V i>AO

1. OyHKijnoHiipyeT no iipiiiiiuiiily TCXIIH'ICCKOIO coTpyjjHimecTBa Mcokpy ‘uiciia\ni X X

2. itu.ieftykiinacTCM fleMOKpaniHecKoro iipiniiiiiim «ojjith ynacmiiK - Q11111 rojioc» n X X
HOCTicKeHHH KOHeeHeyea b iipiiiiMTiiii pemeHHH

3. ( o0jilOikieT npiiiiiiiiii paBHOMepHOCTn npn OKCIIKC BKJiaflOB n npocbdax o ,ia;ikiiciiiiinx X X
BKliajjax iicf])iiiiaiicon()i () xapaicrepa ,lIMnoj¢jepxKii pcMTcvihiiocni

4. Padonaa nporpaMMa OTpaxaeT 111,lic npnopiiTeTbi n nyx”ihi hjichob, ho yicokacr X X
ocookic npodjieMBi n iiyyk.iki o'pie/ihiihix njieHOB

5. Iam neTKO oiipepe/ieiihi n noiiMTiiki. a OIBETCTBeHHOCIb n 0OMCIIIOCTH njieHOB X X
nojiHOCTbio HHHR

6. OyHKijnoHHpyeT MaKCHWVEiBHO itioko. htodbi ohicrpo pearnpoBaTb Ha BO3Hincaioiiijie n X X
cpoHHBie lipoojicMi.i n oarpyiiieiniM njieHOB

7. OyHKijHOHHpyeT ¢ MaicciiMajiBHOI nojiHTiiHecKoii iio.i.iepykKoii n 6e3 nojiHTnnecKoro X X
BMenmaTejiBCTBa

8. noflflepxKHBaeT He3aBHCHVOCIB n padoTaeT B Jiynuinx HHTepecax CBOIX HJICHOB X

9. BcTynaeT BO inaiiMOHkikopnoe coTpypiiiiiecTBo ¢ McOkayimpopiihiMii n npyniMii X X

VI. CHCTEMA ynPABJIEHHH H «DyHKIITHOHHPOBAHHII

BmnienpiiBejiennme pyKoiiojiHiniie npiniHinim spcoyioa+ CTpyKTypbi ynpaBlJiemiH, ooecneniiBaioineii
He3aBiiciiMOCTb ii caMOCToarejibHOCTb opraHa, ii MecxaninMa jieHTCJimiocTii, jiaioinero eMy
pejieBaHTHOCTb, miOKOCTb ii CIIOCOOIIOCTB k peariipoBam iio.

a. CTaTba VI: PeraoHajibHbiH opraH pbiOHoro xo3HHCTBa

IIpiiM ep, KpaTKO oniicaHHbiii ajiecn - 0to EBponeiicKaa KOHcyjibTaTiiBHan komiicciih no pmonoMy
OAO b 1957 r. KaK MejKnpaBirrejibC TBeHHbiii cfiopyM jijih coTpyjnninccTBa ii 06 Mena imcJiopM apiieii no
BonpocaM phionoro xo3HiicTBa 11 aKBaKyjibTypbi bo BHyTpeHHiix Bojiax MOKjiy BceMii eBponeiicKiiM ii
CTpaHaMii. OHa onpejicjiHCT ceoh nan «ceTb 3HaHiiiin, CBH3biBaioiH;yio nojiirriiK OB, Mciiej(H<epoB, yncnnix
il jipyrne jiiipa, 3amiMaioiH;iiecH BonpocaMii pmonoro xo3HiicTBa 11 aKBaKyjibTypbi bo BHyTpeHHiix
Bojjax. EIFAC oomnno oniipaeTCH Ha onbiT ynenm x, Mciiej(H<epoB 11 npaKTiiKOB 113 cboiix rocyjiapcri!-
HJieHOB ii jipyrnx cneniiajiiiBiipoBannmx rpynn. Hepe3 odmch JKcncp'ririoii, 3HaHiiHMii 11 onbiTOM,
OHa jjaeT pcKOMcnjianiin opramoapiiHM, ynpoKjieciniHM 11 areHTCTBaM, npinniM aioiniiM ynacrnc b
ynpaBJieHiDi pmonmM xo3hiictbom 1ii aKBaKyjibTypoii bo BHyTpeHHiix Bojiax, no cfjopMyjnipoBKC
nojiiiTHKIi, crpa'i'ci nnccKiix njiaHOB iijhi tc xhiihcckiix jioKyMcirroB. Ilaym an paoosa ocymecTBJIHCTCH

naojiiojia'icjiH M ii.

/Ienap'raMcirr pmonoro xo3HiicTBa 11 aKBaKyjibTypbi OAO npcjiocraBJiHer EIFAC ceKpeTapiiaT b
Hcirrpc OAO b PiiMe. CeKpeTapiiaT oprainriycr ciiMno3iiyMbi 11 ccccnii, co3biBaeMbie pa3 b jma rojia,
ooccncniiBacr tc xhithcckoc KOHceyjibTiipoBamie corjiacHO 3anpocaM 1111 noMoraeT CBH3biBaTb Tex, kto

inner Tcexnii'iccKoe jKencp'rnoe KOHcyjibTiipoBamie, ¢ tcmii, kto mojkct ero npcjiocramrrB.

Ilo BonpocaM, npejicTamiHioiniiM o0 6 mini iiHTepec, EIFA C ycTaHOBiuia corpyjinnnectBo ¢ pa3JiiiHHbiMii

CO0I03 pbis 0jioBOB-Jiios iiTejieii, <I>ej(epaniiH eBponeiicKiix npoiriBojiirrcjicii b oojiacrn aKBaKyjibTypbi,

5 www.fao.org/fi/eifac.htm
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EBponeiicKoe ooihcctbo aKBaKyjibTypbi, CeTb nempoB no aKBaKyjibType b Il,eHTpajibHO-BocTOHHOii
Efpone, BceMiipHbiii C0103 oxpaHbi npiipo”bi ii jipyrne.

OclnipiiajibHbie cecciiii EIFAC, npoBOfliiMbie KajKBbie jifia royi, oéecnemiBaioT BO3MOJKHOCTD
coTpyi(nii'iccTBa MOKjiy iiporfiecciioiiajiaMii B odJiacTii pbiOHoro xo3HiicTBa Il nojnrriiKaMii. Cecciiii
npoBoyrrca rocyjiapcTBaMii-'iJicnaMn ¢ oiioopeiiiiM leiiepajibiioro jiiipcK Topa «PAO.

EIFAC jiacT pcKOMcn,Hannii cboiim eBponeiicKiiM ynacTiniKaM, BKJHonaa EBponeiicKyio K omiicciiio, no
MHoniM BajKHbiM Tcxnii'iccKiiM ii jkojioitihcckiim BonpocaM, juni oojier'ieiniH iipiiii>irii>i ooociioBamiBix
rocyjiapcTB-'uieiioB; pa3pa6oTajia kojickebi npaKTiiKii ii pyKoiiojicTBo no iipopejiypaM iiirrpii/iyKiiini
BOBHbIX BIIOB, a TaKJKe «OJICKC npaKTIIKII JIIOONTCIIBCKOIO pBIOOJIOBCTBa.

b. [CiaTbH XIV] PernoHajibHaa KOMHCCHH no pbiOHOMYV XO3HHCTBV

KaK OTMeneHO Bbirne, BapiiaHT KOMIICCIIII, y lIpe >K;ieIlIKiii corjiacHO C.TaTbe XIV, CTONIIT BbidépaTh,
ecjiii JKejiaTejibHbiM HBJIHCTCH MexaHii3M JUIH coTpyjiiiii'iecTBa, HI)/ICp>KiiBaioiniiii cfnniaiicoByio
11 f[iyiiKniioiiajiBiiyio aBTOHOMino, ocTaBaacb npii JTOM B CTpyKType «PAO. 310 pememie HBJIHCTCH
oojiee npocTbiM ¢ TOHKII apelina ynpejKBeHiDi KOMIICCIDI, nocKojiBKy jianiiBiii npopecc iipejiiincaii II
iiojUiepyKiiBacTCH 3aiiHTepecoBaHHDbiMii rocyjiapcTBaMii II CpAO YnacTHiiKaMii KOMIICCIDI HBJIHIOTCH
npe*cTaBHTeDii rocyjiapcTB, Ha3HaneHHbie npaBirrejibCTBaMii. CeKpeTapiiaT OOBIHIIO oocciieniiBaeTca
PenioHajibHbiM 6iopo CpAO, a ceKpeTapeM BbicTynaeT PemoHajibHbiii JKcnepT CpAO no pnionoMy

XODIIICTBy.

KaK 11 B cjiynae yjKe cyin;ecTByioin;iix KOMIICCIIII, [ICOOXOJIIIMO coajiaTB Paooniie rpynnbi, OTBeTCTBeHHbie
3a ocyinecTBlJieiiiie TeMaTimecKiix nporpaM M. I[IoJjioolBIC nporpaM M bi MoryT OBITB opiieHTiipoBaHbi Ha
oiipejicjieiiiiBie upoojicMBi (HanpiiMep, KanecTBO noeajionnoro MaTepiiajia, ijipaBooxpaiieiiiie) IIJIII Ha
Bii*bi JICHTCJIBIIOCTII (HanpiiM ep, INICMCIIIIOC jicjio, iioiiojiiieiiiie aanaeoii). KajKBaa TeMa j(ojin<na iiMeTb
HayHHO-neclJienjoBaTelibcKiie, oopaioBaTCJibiiBie 11 iincfiopM aniioniiBie KOMnoHeHTbi. OopM iipoBamie
Paoo'iiix rpynn MOJKHO TaKJKe oeyinecTBjmb no BiijiaM, KaK, HanpiiMep, pa3BHTiie aKBaKyjiBTypni
Kapil0BBIX,0CeTp0BBIXIIJIIIf[10pejieBBIXBII,HOB, TOyKeCliayHII0-IICCJie,HOBaTejIBCKIIMII,06pa30BaTejIBIIBIMII
11 iiiif[iopM aniioiiiiBiM ii KOMnoHeHTaMii. M 0JKHO TaKJKe eoajiaTB oyiy oiipejicjicmiyio paoonyio rpynny
no o6pa30BaHino Il ooyienino, iincfiopManiionnoMy pa3BiiTino II ooMcny, MapKeTiniry II TOpronue,
11 T.n. EcTb MHoro nyren opraHioanjni Paoomix rpynn. OHII He HBJIHIOTCH BaanMoneKjnonaioiiyiM ii,
B0O3MOJKHbi 11X KOM Oiiiianiiii (paaiiejieiiiie II Bociipoii iBojicTBo Kapna; pa3BiiTiie TpyyoBBix pecypcoB;
ijipaBooxpaiieiiiie; MapKeTimr II TOproima, II1 T.JI.) MoryT oBITB TaKJKe ejiynaii BO HIIIKHOBCHIIJI cpoHHbix

npoojicM, juni peniculia KOTopbix KOMiicciieii MoryT OBITB oprami30BaHbi [(CJICBBIC rpynnbi.

Paooniie rpynnbi 3aBiicar OT Penionajibiioro iuiana, pa3padoTaHHoro KoM iicciien, KOTopaa, B CBOIO
o'iepejiB, 3aBiiciiT OT pemoHajibHbix npiiopiiTeTOB. Kaaayaa Padonaa rpynna j(ojia<na pa3pa6oTaThb
CBOIO coocTBcmiyio paoonyio nporpaM My, KOTopbie oyyyr KoopiiiniiipoBarnea CeKpeTapiiaTOM.

ripaBiiTeDbCTBeHHbiMii opraHaMii, oeymeeTimaioiniiMii nporpaMMy Komiiccidi, oobihiio hbjihiotch
areHTCTBa, OTBeTCTBeHHbie 3a pnionoe xodiiictbo. /(anniae ynpaimeniia, 6iopo iijiii 1iIHCTirryTbi

nporpaMMbi Komiicciiii.

Peryjiapiibie coBcinaniia KoMIlCCIDI MoryT noonepeyno npoBoyiiTbca iipaBirrejibcTBaMii pa3Hbix CTpaH,
OKcrojino 11JIiI pa3 Bynaroya. OynaKo B cjiynae IICOOXOJIIIMOCTIIMOJKHO TaKJKe npoBoyirrb cnenjiajibHbie
npoMejKyTOHHbie coBeinainia Mea<yy CCCCIDIMII. Paooniie rpynnbi MoryT cocTaBirrb COOCTBCIIIIOC

paoonee pacniicaHiie.
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c. PerHOHajibHafl MOKiipaBHTejibCTBeHHaa ceTb

PenioHajibHaa CCTB OOBFIIIO COCTOIIT 113Tpex opraHOB: OpraHanpaBJiemia IlJIIl KOHTpojia, Tcxun'icckolo
113 IipCJICTaBHTCIJICII npaBIITeJIBCTB TOTO >KC ypOBHH, 'ITO II B KOMIICCIIHX, TO ¢CTB, MIIHIICTpOB, TJiaB
jIciiapTaM CHToi! 1IJIII jmpcKTopoB areHTCTB, OTBeTCTBeHHBix 3a pBionoc XOBHHCTBO. OH onpcjicjiacT
nojiiiTHK Yy, npiiHiiM aeT pyKOBojnuniic npiiiiuiiiiBi 11 {IKkTBI OTHOCIITCJIBHO yiipaiuiciiiiH ii (jniiiaiicTipo Hamra,
o”odpaeT paoo'iyio nporpaMMy 1l TpcoycMBic pecypcBi (OIOJUKCT, Kajiponyio cxeMy), BBioiipacT IIJIII
IlpcjiccjiaTCJiB, ii36npaeM Biii BO upcMH pecryjiapiiBix OKCIOJUIBIX caiBcipaiiiiii. KpoMe oiipcjicjicinia

opraiiinaH iiii B CBOIIX CTpaHax.

TexHiiHecKirfi KOHcyjiBTaTiiBHBiii opraH COCTOIIT 113 cnepiiajiiicTOB OT OOIUCCTBCIIIIOIO II nacTHoro
TexHimecKiie COBCTBI O praHy iipajuiciiiiH. TexHiiHecKirfi KOHcyjiBTaTiiBHBiii komntct NAGA cocTont H3
TexHimecKiix JKcnepTOB npaBirrejiBCTB. O JIIBIKO jiamiBiii opraH Taxxe MO* CT COCTOHTB H3 HCOOJIBIHOII
rpynnBi TCXHH'ICCKHX JKcncpTOB, naana'icniiBix OpraHOM npaBJiemia.

O tjicji Koopj(iiiianiin Bo iuiaiuiacTca KoopjmiiaTopoM. Oh ynpaujwcT BBinojiHemieM pemoHajiBHOIi
paoo'icii nporpaM M Bi. AjiMiiiiiicTpaTiiBiiaa c¢TpyKTypa CeKpeTapiiaTa coctoiit H3 KoopjiiinaTopa,
KaK j(ojia<iiocTiioro jiiipa, ynpanjiwoincro CeKpeTapiiaTOM ii BBinojiHemieM Paoo'icii nporpaM M Bi, ii

oojiacTax paooTBi (ynpaBJieHiie pbiohbim xobhhctbom, oK pyxaioipaa cpcjia, o6pa30BaHiie ii ooyicinic,
iiiiffiopM anna, JKoiioMiiKa, reHeTiiKa ii jkojioitih, 1ii t.ji.). CeKpeTapiiaT TaK>KC KoopjiiiiiiipycT
KOHCyjiBTaTHBHBie ycjiyni, OKa3BiBaeMBie npaBiiTejiBCTBaM ii jipyniM KliiieHTaM, ii pa3pa6aTBiBaeT ii

ocymccTBlJiacT cTpaTenno c6opa cpcjicTB.

Kan ii b cjiy'iac komiiccidi, iiauiioiiajiBiiBiMii ucmpaMii cera hbjhhotch areHTCTBa, OTBeTCTBeHHBie
3a pBionoc XO3HIICTBO. Ojiibiko npaBHTejiBCTBa MoryT TaK>KC iiaiiia'iiiTB iiayniBic ucmpBi b
COOTBCTCTByIOIIJIIX OO0OJiaCTMX IIJIII JHICHINDJIIIiaX KaK liaHHOIiajIBIIBIC pBlOoXOBHHCTBCIIIIBIC HCIITpBI

jiainioii opraHioapini.

IlpiiM epoM CTpyKTypBiceTeBoiiopraiiinaH iiii hbjihctch chyKTypaNAGA,oim cannan B [Ipiuio”Kciiiiii 4,
(cTp 161).

VII. CpoHHbie H cpe*HecpoHHbie npiiopiiTeTbi

jleiic'rBiiii, (ii) yipoKjiciiiic pemoHajiBHoro opraHa, (iii) cocTaBJiemie Paoo'icii nporpaMMBi.

a. CocTaBHTbiinoflnwcaTb JJeK Jiapapnio ii IIjiaH jjeiicTBiiiino pernoHajibHOMy coTpyflHnnecTBy
no pa3BHTHIO pbIOHOrOX03BHCTBa. CTpaHBI peniO H a JJOJEKHBI BaMBHTB O CBOIIX IiaM CpCITHMX f[lopMajIBII()

b. ynpe”HTb opraHH3apnio n «[lopMiipoBaTb HeodxoflHMbie c¢cTpyKTypbi. Brapoii npiiopirreT
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KOTopbie BKIJiio'iaioT yipoKjicnnc CICTCM ynpaBliemia, MexaHii3Ma paboTBi II ¢TpyKTypiipoBaHHoid
PenioHajiBHOii paoo'icii nporpaM M Bi (HBJIHIOIHCHCH TpeTBiiM npnopirreTOM ). Huxe nepenncjieHBim ani,
IICOOXOJIHMBIC JUIM JTOIO, II iix JJIICMCIITBI:

. CcliopMiipoBaTB BpeMeHHBIii OpraH iipaiuicinni 115111 KompojiH.
. CcliopMiipoBaTB TexHiinecKiiii KOHCyjiBTaTiiBHBiii opraH.

. JIoroBopiiTBCH o tom , b KaKoii CTpaHe oyjicT pacnojiaraTBca O tjicji Koopjiiiiianiin iijiii (’cKpcrapiiaT,
ii ynpejiHTB/Ha3HaHiiTB ero.

. ripilHHTB KoHCTIITypillO 11 YcTaB.

. CoCTaBIITB II npilHHTB Tipil IIITIIIII I yiipaBJICHHH II COOTBCTCTByiOIHHC aKTBI, BKJIIO'iaiOIHHC IlpaBIlJia
ii uponcjiypBi opraHioaiijni, iPiiiiaiicoBBiii perjiaMeHT, Y cjiobiih TpyjioycrpoiicTBa ii II0JIO’KCIIHC O
nepcoHajie.

c. CtljopMyjiHpoBaTb PernoH ajibHyio padonyio nporpaM My

3 TO - Hcin pajiBiiBiii jioKyMcirr, oTpaxaioiiijni iicpnoo'icpcjiiiBic ny”KjiBi ynacTHiiKOB. OH oiipcjicjnicT
COHIiajIBIIO- JKOIIOMH'ICCKHC HCIJIH FOCyjiapCTB-TJICIIOB, JIOCTIHKCIIHIO KOTOpBIX CIIOCOOCTByCT pa3BIITlie

aKBaxyjiBTypBi. Padonaa nporpaM Ma COCTOIT 113 cjicjiyioiniix nacTeii:

a. Miif[iopManiHi OTHOCIITCJIBHO iiayiiio-iiccjicjioBaTCJiBCKiix iioTpcoiiocTcii 11 npnopiiTeTOB CTpaH
I1 11X iioTciiHiiajia HH O K P

b. Obiiijuc penioHajiBHBie npnopiiTeTBi

c. IlpoeKTBi, HanpaBJieHHBie Ha pem em ie penioHajiBHBix npnopiiTeTOB

d. IlpoeKTBi, HanpaBJieHHBie Ha pememie obipiix npnopiiTeTOB TOII IIJIII IIHOIl iiojupymiBi
ynacTHiiKOB

e. IcMaTii'iccKaM JICHTCJIBHOCTB (oKpyxaiomaH cpcjia, ToproBJia 11 MapKeTimr, 1I T.B),

iiojljlcpyKHBaioinaM ii jionojinwoinan npocKTBi
f. YnacTHiiKii cera ii iix HCTKO oiipcjicjicniiBic obM aannocra b BBinojiHeHiiii nporpaM M Bi paboT.

. (Tpararan Il njiaH HapainjiBamia iioTcnniiajia Il obyiennn
a. OiiciiKa noTcniuiajia 11 noTpcbnocraii B iiccjiejioBanini, o6pa30BaHim 11 obyicnun,
iniffliopManHonno-KoncyjiBTanHonnoH sicutciBioctH 11 coBMecraBix npejpipiiHTiiax B oTiiciBIBIX
CTpaHax, a Taxxe cooraecemie iioTpcbnocTcii orsiciBuBix CTpaH co criocoomnoctsio jipynix CTpaH

YjlOBJICTBOPIITB JiaiHIBIC II0TpcblIOCTH.

b. CeMiiHapno TCPC c¢ HCJIBIO IIOJITBCPJIHTB pe3yjiBTarai jiaim oro iiccjicjioBainin II ycjioBiiTBca 06
OOMCIIC b paMKax TCPC.

. ObMeH nnrfiopM aiiiicii 11 cucTeMBi KOMMymiKapini
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a. HnrfiopMaiyioiniBni MexamoM Ha ocHOBe Hirrepuera

b. CxeMa <oNICna JKciicp'raMii

. PenioHajibHoe corjiamemie no coTpyjinnnecTBy c¢ jipyriiMii penioHajiBHBiMii H M cxjiynapojiiiBiM ii
opraHH3au;iiiEMii, jicnerByionyiM ii B penioHe.

. C rpa-reriiM coopa cpc,nerii JUIM IH>ICP>XKII Becex BBiiiicyiioM Miiyi Bix jiciiei Biiii.

Pabonan nporpaMMa, no cymceriiy, mbjixcioi obiiciioBaiincni cyinecrnonanna pemoHajiBHoro opraHa
no coTpyjnninecTBy. OHa jiojixna OBITB pa3padoTaHa nepe3 pa3JinnHBie KoncyjiBTauinin TexminecKiie
cfropyMBi. ninpoK O npiimriBiii npopecc iuiainiponanna ¢ noMoipBio JioniKO-CTpyKTypHoro aHajni3a
MoxeT obitb npe3BBinaiiHO nojie3eH. Oh moxct onrrn naermo npopecca obineperiionajinnoro h

HTepaTiiBHoro iuiainiponanna H pa3padoTKii nporpaM M Bi.

IlpHM epbi pe3yjibTaTOB, oxiiflaeMbix OT peraoHajibHOH padoneii nporpaM M bi. PeriionajiBiinie
11 HapiioHajiBHBie Koncfiepenium n obiopni COCTOHHIIH onpcjicjiiuni KaK obniiie, TaK 11 KOHKpeTHBie
npoojicMBi, a TaKxe 11X OTHOciiTejiBHyio BaxHOCTB juni penioHa. SW OT-aHajni3 noMor ycTaHOBIiiTB
npnopiiTeTHBie pcrnonajiBiiBic npofuicMBi. OjmaKo B nacroMincM panjicjic MBI MoxeM JIIIIHB npiiBecTii
HeKOTopBie npiiMepBi 11 He oyjicM npejiinicniBaTB 11J111 pcKOMcnjiona'i B, KaKiix pe3yjiBTaTOB jiojixen
"odiiBaTBcapenioHajiBHBiiiopraH. BOCHOBHOM,peSyjiBTaTaMiijiojixiibi CTHTB nojiirriinecK iie npiinuiinni,

'rcxnojioriinccK iic innioBauiiii, ooyncnnnic «ajipni II iincfiopMauiiM.

. M ccjicjioBainin, no,n,ncpxiiBaionijiic nojniTiiKy, HanpaBJieHHyio Ha onpcjicjicinic n pemem ie
KJHoneBBix npoojicM, npcinrrcTByionyix ynaernio n pa3BiiTino naernoro ceKTopa, H Ha pacmiipem ie

ynaenia naernoro ceKTopa.

. M ccjicjioBainin, nojijicpxiiBaioiniic nojiirriiKy, HanpaBJieHHyio Ha yocxjicniic iiHBecTopoB,
BKlJiajiBiBaioiniix ¢cBoii pecypcBi B pniooxo iniierBciniBic 11 aKBaKyjiBTypHBie npoeKTBi, B 6e3onacHOCTii
ITHBeCTIIHIIil.

. M ccjicjioBaiiinnyjiyninaioiniicinierirryH iionajiBiiBicycjiyriijiJnipBionoroxoiM iierBaiiaKBaKyjiB'rypBi,
1HOBBOJIMIOIHIIC jefirfieKTiiBiinni BBIX0JI Ha pniHKii n jicjiaionyie ceKTop oojicc KoiiKypeirrocnocobiiBiM Ha

MIipOBBIX pBIHKaX.

. Jlynmaa npaKTixa ynpanjicniiM, noBBiinaioiuan iipojioBojiBerncniiyio 6e3onacHOCTB, coxpaiiMioiuan

1111 yBCliiiniiBaioiuan onojioriinccKoc pa3Hoodpa3iie n eriiM yjinpyioiuan coiyiajiBiiyio oTBeTCTBeHHOCTB.

. TexHOJioniii juni pa36jioKiipoBKii KJIIO'ICBBIX «y3Kiix MecT» iipoiiiBojierna.

. HncfiopMauiiM H inicfiopM auiionnaM cncTeM a, iipe/iyiipex/iaioinan oTpacjui pnibnoro xo iniierna n

aKBaKyjiBTypBi 06 oxiijiacM Bix iiocjicjictbiimx npiipojinnix 11 JKonoMiinccKiix piicKOB.

. TexHOJionia 11 mctojibi, iiobbojimioiuiic pnibojionaM 11 pnioonojiaM oojicc jefxficKTiiBiio ynpanjnrrn
pilCKOM.
. IlporpaM Ma pamirina 'rpyjionnix pecypcoB juni penioHa, waiionan pa3padoTKy ynconoro Kypca

iijiii KypcoB, ooccncniiBaionyix cnepiiajiBHBie manini juni njiamipoBKii 1l ocymcernjicinni npoeKTOB
pa3BHTIiiH, HaynHBix iiccjiejioBanini Il nnrfiopM anjionno-KoncyjiBTauiionnoii jicrrrcjiBiioern, a TaKxe

iipaK 'riinccKiix HaBBiKOB b iipoii iBojiernc.

. nporpaM Ma coxpaneiniM pniooxoimierBciniBix pecypcoB bo BHyTpeHHiix nojiax 1l yiipamieiniM
IIMII.
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310 HH B KoeM cjiy'iac He nojiHBiii cnncoK 11 JioniKO-CTpyKTypHBiii ainuiin MO>CT BBIHBIITB HaMHoro
6o0jiee HiiipoKiiii jniaiiaaon upoojicM B iiopyiKC 11X BinKiiocTii. KoHKpeTHBie pe3yjiBTaTBi II JICHCTBHM,
IIOBBOJIHIOIHIIC penniTB caM Bie BaiKHBienpodJieM Bi,TaK xe BaniicHTOTnocrym iBix MOIHIIOCTCH Il pecypcoB.
IIcoox0JHIMO pa3pa6oTaTB CTpaTenno iipiioopcTciimi IICOOXOIIIMBIX MOIHIIOCTCH II pecypcoB, ecjiii
TaKOBOii He cymccTBycT. OHII "OJEKHBI 6BITB onpejiejieiiBi B paoo'icii nporpaM Me Il oyjiyr oocyn<,namen

B cjicjiyioincM pasjicjic.
VIII. PECyPCBI (MATEPHAJIBHAH H <DHHAHCOBAH IIOAAEP3KKA)

Opramoapiia, yipe>Kjieciiiian corjiacHO C.Tame VI KoiicTinyuiiii O A O, iiojiynacr ffiiiiiaiiconyio

C.TaTBe VI, iipiriBiBaioTca bhociitb cboii iiciioepcjicTBCiiiiBiii BKJiaji b paoony cboiix opraiiinaH iiii.

ilnniaiicoBaa iio,n,nepn<Ka co CTopoHBi O AO MOJKCT 6BITB OKa3aHa TaKxe KOMIICCIDI, y lipe >K;ie [IIKIIT no
C.TaTBe X1V, HO TeH”eHujia COCTOIT B TOM, HTO opraHBi, co ijiamiBie corjiacHO C.TaTBe X IV, "OJEKHBI
flejio ¢ IOTC 11 GFC.M, corjiacHO coniaiiieiimiM, ynpex”aioinjiM am opraHBi. CTOIIMOCTB yiacrmi B
OKcrojiiiBix coopanmix KoMIICCIII noKpBiBaeTca HJieHaMii. HiyicHBI TaK xe "OJEKHBI npiiHiiMaTB yiacriie

B f[iiiiiaiiciipoBallini oojiBiiieii nacTii jieirrejiBiiocrii, a TaKxe ooeciiciiiBaTB iiecfiiniaiicoBBie pecypcBi

pemoHajiBHoro opraHa o6bihho He XBaTaeT pecypcoB Ha BBinojiHeHiie Been nporpaM M Bi, oh, Bcpoirrno,
HMeeT JiiiiHB caM Bie mithitmajiBHBie pecypcBi, ,nocraro'iiiBie juni iio,n,nepn<aiimi ochobhoii jieirrejiBiiocrii.
IlanajiBiiBie pacxojiw iijiyr Ha Hadop iirraTa ii fl[iopMiipoBaiiiie nepcoH ajia CeKpeTapiiaTa, 3aTpaTBi no
3anycKy opraHinaujni II IIOCTOIIIHBIC oiiepaniioiniBie 3aTpaTBi. Ilocjiejnnie BKlJiionaio'r 3apadoTHBie
njiaTBi, iieooxojiiiM Bie II0C IJIKII, ynpaBJiemie iiiirfiopM aHiioiiiioii crictcmolIl 11 pa3padoTKy npoeKTHBix

IIpe;unri>kciinii. KaK MOJKCT c(iiiiiaiiciipoBamen padoTa no 3anycKy opraHinaujni? Hiixe oniicaHa

NACA
. O6n3aTejiBHBie malania npaBirrejiBCTB. /laiiiiBiii itctohhitk c(iiiiiaiiciipoBaiiiin hbjihctch caMBiM
BaiKHBiM. Oh noKa3BiBaeT iio,n,nepn<Ky npaBirrejiBCTB, hbjihctch rnaroM k caM ocrorrrejiBiiocrii ii

yoen<,naes jipyriie, ocodeHHO (jniiiaiicTipyioiniie opraHii3au;iiii, hto NACA nacjiynaiBacT bjiojkchiih b

. iFiniaiicoBBie ii iief[iiniaiicoBBie BKlJia,ni>i co CTopoHBi npaBiiTejiBCTBa npiiHiiM atoipeii CTpaHBi.

iipe,nocraBjnier ocfiiic juni iirrag-KBapTiipBi ii HeceT pacxojini no iii),hjicp>Kaiinio ero padoTBi

(KOMMyHajiBHBie ycjiyni, oxpaHa ii peMOHT), 3a iickjuohchiicm pacxo,nob KOMMyHiiKaujni.

. CxeMa KOMaiijnipoBaumi nepcoHajia b CeKpeTapiiaT. npaBiiTejiBCTBa-HJieHBi mouni innanajiBiio
KOMaH"iipoBaTB MojiojiBix ii M Horoodemaiomiix tc xhiihcckiix cospy,niniKOB juni padoTBi b

iipoifiecciioiiajiBiiBix coTpynmiKom no kjhohcbbim oojiacrnM 3HaHini.

. TexHiiHecKiie ycjiyni. IljiaroKii 3a tc xhiihcckiic iijiii KoiicyjiB'raniioiniBie ycjiyni iipiniocirr
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KOHcyjibTaEjioHHbix ycjiyr no jiBycTopoiimiM npoeKTaM, iicnojimrrejieM KO Topux OOBI'IIIO HBJIHCTCH
npaBHTejibCTBO. IlpoeKTBi JJOJEKHBI, ecTecTBeHHO, cooTBeTCTBOBaTB ucJiIHM Paoo'icii nporpaMMBi.
IleooxojuiM o TaK>i<e cf[iopMyjiiipoilaTB neTKoe pyKonojicTBo, orpaiiii'iiiBaioinee upcMH, KOTopoe
TexHiinecKini nepcoHan CeKpeTapiiaTa MOJKCT yjicjDiTU KOHcyjiBTiipoBaHino.

. ITaKJiajiiiBic pacxojiBi 11 npoeKTHBin nepcoHaji. Eciiir b oiipcjicjieiiiiBiii MOMCHT ocyipecTBlJiaeTca
ojmii-jIBa penioHajiBHBix npoeKTa, npoeKTHBinnepcoHaji MoJKCT 3apa6aTBiBaTB (jniiiancBi Ha IKIKJKIJIIIBIC
pacxojiBi 11 BBinojiHHTB ooM iaiiiiocTii CeKpeTapiiaTa, TaKiiM o06pa30M 1OBBOJIHH CJKOIIOMIITB njieHCKiie
B3HOCBI.

GFCMy¢

. Hctom hhkh ([iiiHnHciipoBnHiin. <IHIIKIIICOBBIC pecypcu nocTynaioT 113: (i) peiyjuipiiBix B3HOCOB

njieHOB; (ii) noyKcpTBoBallini II jipyuix r[iopM iiojijicp>KKii, nojiyneHHBix OoT opraHH3an;iiii, nacTHBix JIIIII;

5

JIOIIOJHIITCJIBIBIC BKliajIBI OT OJ(IIOFO IIJIII HeCKOJIBKIIX 'IJICIIOB KoMIICCIII INJI ipailTBI 113 JipyiHX
IICTO'IIIIIKOB).

. B3HOCM HJieHOB. HjieH BHOCIT CyKCFOJIIIO CBOK) J(OJIIO aBTOHOMHOrO OIOJDKCTa, B COOTBeTCTBIDI CO
niKajion B3HOCOB. BejiimiiHa B3Hoca K;I>KJIOFO njieHa KoMIicclil paccnnTBiBaeTca corjiacHO cfiopMyjic
(CcM. paajieji HiEKe).

. XpaHemie (IOHTIOBH pacnopaiK eHiie HMH. B3hocbi,noxepTBOBamiaiijipyiiic cfiopMBinojiyneHHon
1I0JJiep>KKII IIOMCIHaiO'FCM B neJICBOIli cflOIlJI, KOTOpBIM paCllopH/KaCTCH FeHepalIBHBIII JIlipCK'FOp B
COOTBeTCTBIDI C OllIHaHCOBBIM pCUILIMCIITOM Opiailll3ailllll.

. OTBeTCTBeHHOCTD 3a onpefle.acHHbie nvHKTbi pacxorjoB

. PacxojiBi jiejiei aFOB 11 11X aaMecTHTClJieii, JKencpTOB 11 coBcTHIIKOB Ha ynacTiie B cecciiax K oMIICCIIII,
a TIKJKC pacxojiBi iipejicFaBiri cjicii, iiaiipaiuiemiBix B K OMHTCTBI 11JIII Paoo'ine ipymiBi, JIOJI>KHBI 6BITB

oiuia'ieiiBi 'UleiiaMii.

. Pacxojpj CeKpeTapiiaTa, BKJIIO'KIM pacxojiBi Ha iiyCuiiiKauini ii KOMMymiKapiiio, a TaK xe pacxojiBi,

Komiicciiii, oiuianiinaioTCH 113 oiojuKcia Komiiccidi.

. PacxojiBi Ha iiayiiio-iiccjiejioBa'FCJiBCKiie npoeKTBi, iipcjiiipiiiDiTBic o'fjicjibiibimh ‘'ijicikimii no

coficTBeHHoii iiiiiiiiiiaiTiBe 1iijiii no pcKOMCiijiaHiiii Komiiccidi, jiojukiibi 6bitb oiijki'iciibi jkuiiibimh
HDeHaMii.

. PacxojiBi, noHeceHHBie B CBHBII C COBMCCTHBIMII iiayiiio-iiccjicjioBa'FCJiBCKiiMii npoeK TaM ii, JIOJUKIIBI
6BITB onpejiejieiiBi 11 o1lJKI'ICIIBI 'UieiiaMii B couiacoBannon rfiopMC 11 iipoiiopHHH. BKJKIJIBI B COBMeCTHBIie
npoeKTBi BOJEKHBi oBITB BHeceHBi B I(CcJICBOH cfioiiji, coajiamiBiii opiaiiiiaaiuieii.

. PacxojiBi JKciiep'Fon, llpiiijiaiiieiiill®X Ha coBcmaiiiDi Komiicciiii, ee Kom htctob iijiii Paoo'iiix

rpynn, jiojukiibi oiuvianiinaTBCH 113 oiojuKcia Komiiccidi.
<I>aKTopbi pacneTOB, npiiMemiMbie k asTOHOMHOMy 6iofliKeTV GFCM
00Kinop Hjiencmea: (JniKcupoBaHHan jiojim o0iojDKCia; jicjihtcm nopoBHy cpcjm 'ijiciiob

CocmaejiHtoinaH MamepucuibHoio nojioMemw. ojkifococtom iiiic jiaim oio 'uiciia
Pci3Mep yjioeoe: oipaa iipojiyKiijDi puioiioio upoM Bicjia ii (MopcKoii) aKiiaKyjiB'i ypBi jkuiiiofo 'uiciia.

6 Sources: GFCM A greement and GFCM Financial Regulations www.gfcm.org (accessed 13 Oct 2008)
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Patanop Hjieticmea: 10 %
CocmaejiHtoinoH MamepucuibHoio nojioMemw. 35 %
Pa3Mep yjioeoe: 55 %

H3MepeHiie ((mKTopoB:

PciKtnop Hjiencmea: Bee HIICHBI

CocmaejiHtouf{aH McimepucuibHoio nojioMemw: corjlacHO BBn Ha Jiymy iiacejieiimi (hchiicjihctch B
flojuiapax CHIA corjiacHO nyojrirKarririr BceMiipHoro BaHKa); yiacTiniKii jicjihtch Ha'iernpe KaTeropmi:
MeHee 1 000 “ojuiapoB CLIIA; MOKjiy 1 000 ii 9 999 jiojuiapon CHIA; MOKjiy 10 000 ii 29 999 jiojuiapon
CHIA, ii 30 000 jiojuiapoB CHIA n BBime.

<1000 He BOJixeH njiaTiiTB cocTaBJHUoipeii MaTepnajiBHoro nojioxem ia.
1 000-9 999  njiaTiiT ojum B3HOC
10 000-29 999 njiaTiiT 10 B3HOCOB
30 000 njiaTiiT 20 B3HOCOB.

(CyipecTByioT nojioxem ia 06 iickjiiohciiiithx; cm. ww w.gfcm .org)

Pci3Mep yjioeoe: lipiiMcmicTca cfjopMyjia Ha ocHOBe oobcmob yjioBOB/npo”yKpnii; cm. OiiHaHCOBBiii
perjiaMeHT GFCM, www.gfcm.org

Coajiamie penioHajiBHOii opraiiinaHiiiino pnonoMy x03HiicTBy b IleHTpajiBHOii A31111 m ojkct oniiparaca
Ha yxe cymccTByioinyio Il,eHTpajiBHO-a3iiaTCKyio penioHajiBHyio nporpaMMy paanrrmi pnoiioro
x03HHCTBa ii aKBaKyjiBTypBi (FishDev - I(eirrpajiniaa Aami). /lannae periioiiajiniaa nporpaMMa onjia

rr. npii ynacTim miioiohiicjiciiiibix JKcncpTOB ot pemoHa.

B paMKax IlapTHepcKoii nporpaMMBi «OAO-Typpiia» (I IFFT), npaBiiTejiBCTBO Typujni ooeciiemiBacT
nojljlcp>KKy cTpaHaM cyoperiioiia nepea MiimicTepcTBO no jiejiaM cejiBCKoro xoamieTBa 11 cejiBCKiix
paiioHOB (M ARA), 3a OKa3amie KOTopoii, BHyTpii «PAO, otbcbict Cyoperiionajimioe 6iopo «PAO b
IleHTpajiBHOii A31111 (SEC). B hiicjio jtmx CTpaH bxojiht AaepoanjHKan, Ka3axcTaH, KmprmaeTan,
Ia,n>KiiKiicTan, Typpiia, TypKMemicTaH 11 Y36eKiicTaH.

IlporpaM M a «FishDev - I(eirrpajimiari A'wva» 3aTpaniBaeT ecfiepy jichtcjibiiocth III KPT 1 yjiejiHCT
ocodoe BHiiMamie ccKTopy pnoiioro xoamieTBa 1l arBaKyjiurypm. B hiicjio ojKii“aeMBix pe3yjiBTaTOB
ee jicmtcjibhocth bxojiht «co3uamie ocfiiiHiiajimio yipoK jiennoii penioHajiBHOii opraHioaujni no
(Pe3yjiBTaT 1). Korjia nporpaM M a oyjicT ojioopena, k Koimy 2008, ee jichctbiih oyjiyr HanpaBJieHBi Ha
jlocTinKcniic pe3yjiBTaTOB llno”epx K y /iciic rBini, yKa3aHHBix iiii>kc:

Pe3yjibTaT 1.1: Corjiamemie MOKjiy cTpaHaM ii-ynacraiiKaM ii oraocirrejiBHO pejiii, ecfiepm 11 mctojiob
jicmtcjibiioctii penioHajiBHOii opram oapini no pmonoMy xoamieTBy 11 aKBaKyjiBType.

JlenTe HbHOCTb 1.1A: OpramnaHmi nojiyzodoeux coBcmaiiiiii Bcjiymiix cnepiiajiiicTOB pnoiioro
X035HICTBa 11 €OKeiOOHbDIX MCyKlipaBHTCJIBCTBCIIIIBIX KOHCyjIB TailJlll.

coBeTaMii ot cnepiiajiiicTOB, iipiiiiiiMaioiniix ynacrae b paoo'rc ycnemHO f[iyiiKHiioiiiipyiom;iix

peraoHajiBHBix opraHOB pnoiioro xo imici Ba, a Taxxe ceTeiino pnonoMy xo imici By 11 aKBaKyjiBType.
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Pe3yjibTaT 1.2: CocTaBJiemieIInpinnrnie locyjiapcTBaMii-'iJienaMii Paoo'iciinporpaMMbipemioHajibHoii
oprainnanini no pmonoMy xoamicTBy 11 aKBaKyjibType.

JJeHTejibHOCTb 1.2A: OprainnaniiH nojiyzodoeux coBcmaiinii Bcjiynyix cnenjiajiiicTOB pBionoro

xoiiiiicTBa II ejK ciodHn bix MOKIipanirrcjiBCTBC I1IBIX KoiicyjiBTaniiii (jiaimaii JIOITCJIBIIOCTB MOIJKCT

coBMeipaTbcac 1.1A).

J7eaTejibHOCTb 1.2B: CnaCuKcnne rocyjiapcTB-'uiciioB, npiimiM aioin;iix ynacTiie b paooTC, cBinaimoii ¢
y'ipoKjiciiiicM opraHH3an;iiii, TexminecKiiMii Il nojniTiinecKiiM ii pcKOM CiijianiniMii no pnjiy npoojicM .

Pe3yjibTaT 1.3: IloBbinieHiie KnajiMcfniKanini naniionajiBiiBix KoppecnonjieirroB 11 coTpyjiiniKOB
CeKpeTapiiaTa pemioHajibHoii opraHH3an;iiii no pmonoMy xoainicTBy 11 aKBaKyjibType iiocpcjicTBOM

iiojixojynniix /iciTCT BiiiT no iiapainiiBainiio iioTciinnajia.

Pe3yjibTaT 1.3A: IloBbinieHiie kBcuinrfinkiliinn naniionajiBiiBix KoppecnonjieirroB 11 coTpyjiiniKOB
CeKpeTapiiaTa penioHajibHoii oprainnanini no pmonoMy xoainicTBy 11 aKBaKyjibType iiocpcjicTBOM
iiojixojynniix jiciic'rBiiii no HapainiiBamiio iioTciinnajia.

Pe3yJ1bTaT 1.4: Yapon/iciiiic BpeMeHHoro CeKpeTapiiaTa, a TaK><c Ha3HaneHiie TexmmecKoro

ccKpcTapn ii ero noyyepjKKa co CTopoHbi rocyjiapcTB-'uiciioB.
J*eaTejibHOCTb 1.4A: Ha6op nepcoHajia B0 BpeMeHHbin CeKpeTapiiaT

JheaTejibHOCTb 1.4B: Ha3Hanemie, co CTopoHbi OAO, TexmmecKoro ccKpcrapn penioHajibHoii
opraHH3an;iiii/ceKpeTapiiaTa (ecjiii CTpaHbi nocmiTaioT oto iicooxojiiimbim 11 B 3aBiiciiMOCTii ot
11p CJUIO>KCIIII0 IT CTpyKTypbi).

JreaTejibHOCTb 1.4C: Iloiick CTpaHbi, o6ecneniiBaioin;eii 6a3y juni penioHajibHoii opraHH3an;iiii/
CeKpeTapiiaTa (ecjiii CTpaHbi nocmrraioT oto iicooxojiiimbim ii b 3aBiiciiMOCTii ot npcj(JioM<cnnoii
CTpyKTypbi), a TaK>i<e nojiynemie f[jiniaiicoBoii ii nccfninancoBoii noyyepjKKii juni CeKpeTapiiaTa ot

rocyjiapcTB-'uiciioB.

OjmaKo oiojpkct nporpaMMbi «FishDev - I(eirrpajibiian Abnm», bbijicjiciiiibiii Ha BbiinenepeniicjieH Hbie
pe3yjibTaTbi ii jiciictbiim, jiocTaToniio orpammeH ii cocTaiunicT okojio 340 000 jiojuiapon CHIA (Ha

«FishDev - I(eirrpajibiian Alvar cmojkct noyyepjKaTb Mexami3M pemoHajibHoro coTpyjiiiii'iccTBa,
BBiopamiBiii cTpaHaMii penioHa. Bojiece Toro, OHa mojkct noMonb b ocymecTiuieiiiiii PenioHajibH oii
paoo'iciinporpaM M bi, iilecMOTpiiHato ,hto (jiiniaiicTiponaimc nporpaMMbioyjicrjiobojibiio orpamineHHbiM
ii b Tenemie nepBbix HecKOJibKiix JieT cmojkct noKpbiTb pacxojiBi jninib HeKOTopbix M eponpinrriiii.
TeM He MeHee, jiaimoe ffniiiaiiciipoBainie iipejiocTaBUT opraHH3an;iiii bo3mojkhoctii, KOTopbix MHome
noxojKiie pemoHajibHbie oprainnaniin He iiMejiii bo iipcMM cBoero ociioBainin. HecMOTpa Ha oto,
IleHTpajibHO-a3iiaTCKOii penioHajibHoii oprainnaniin ¢ caM oro Hanajia oyjicr neooxojniM a nojijiepn<Ka

HJieHOB juni noKpbiTiia onepannoiniBix pacxojion.

IX. 3AKJIIOHEHHE

OpraHii3an;iiii pemoHajibHoro coTpyjnnriecTBa, oyjm to komiicciiii iijiii ceTii, noKa3ajin, hto ohii
MoryT obitb Of[jf[jeK+iiBiiBiMii ii oKOHOMHHHbiIMii MexaHii3MaMii juni iipojiBinKennn paaBirriui pnionoro
x03HHCTBa. OpraHioapiDi, npiiMepbi KOTopbix omicaHbi b nacronincM oQOaopc, 6buiii yipoKjienm npii
cojieiicrBiin O A O ii iobjickjiii nojib3y H3 coTpyjnni'iccTBa ¢ otoii opraHH3an;iieii. KaKiiM 6bi hii 6biJi
npaBOBOii CTaTye opraHH3an;iiii, BBiopannoii neirrpajiBiio-a fiia'rcKiiMii npaBiiTejibCTBaMii: pernonajiBiian
komiicciih 1iijiii pernonajiBiian ceTb - b npopecce ee yipoKjieniui iim npiijicToi cTojiKiiyrnoi ¢

ofliiHaKOBbiMii nponejiypiiBiMii BonpocaMii. YpoK, iniuicieiniBiii ii3 onbiTa paccMOTpeHHbix nnnnna<iiB,
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aanjiionacTca b tom, 'ito y ipeu<j(eniie ii pa3BHTiie penioHajiBHoro opraHa pojuKHbi iijitii py«a 06 pyKy ¢
ocymccTBlJicniicM ero penn paaBirriia. TaKiiM o06pa30M, iicooxojimmo iipecjiejioiiaTB jibc pejni: coajiainie
opraninanini 11 pa3Birraec pBionoro xoaaiicTBa b penioHe. B iipaiMaTiinecKOM cMBicjie, BTopaa ii,cjib
4 BJJIHCTCH OOOCIHOBailHCM nepBOH.

B cBH31I C ITMM, TpCOyiOTCM JUKI BiailMOJIOIIOJIIMIOIIUIX II napalllieJIBHBIX Ilipopccca: yipOR/ICHHC

ii yKpenjiemie opraiiinaHiiii, a <saKU<e yKpenjiemie TexnojioriiuecKiix 11 KajipoBBix pecypcoB 11

BaxHoii CTpaTemeii, KOTopoii j(ojiu<en CJICJIOIKI''B HOBBIII penioHajibHbiii opraH, aimaerca KaK MOJKHO
ooJjicc OBicrpoc iipcjiocraBlJiciuic BccM 3aiiHTepecOBaHHBiM JIHIUIM, ocoociiiio npaBiiTejiBCTBaM,
H3MepiiMBix jioKasaTCJiBCTB nojiB3Bi, npiiHociiM oii penioH ajibHoii opranm aniieii no coTpyjuninecTBy.

X. nPEAJIArAEMBIE PEWEHH{l H nOCJIEJjyiOmHE HEHCTBHfl

HacTompee coBeipamie mojkct penium, KaKoii npaBOBOii CTaTyc 1l opiainnaniionnyio cTpyKTypy

npiiHnm . 3 a j'iiim pojuKHBIi nocjicjioBa'i BHiiJKenepeniicjieHHBie mani:
. OlipCJiCJICIIMC TO'ICK CBH3H B lipaBHTejIBCTBaX.

* CocTaBliemie cimcKa npc;usapnTCjn>iibix peiiCTBirii ¢ uctko oiipepcjiciiiibiMn cpoKaMn n
(JiopMHpoBaHHe U,ejieBbix rpynn, OTBenaioiHjix 3a ocym,ecTBJieHne Kaacporo peiicTBira.

. OlipCJiCJICIIMC TpCOOliailMII H nOpTBepjKpeHHe O0aiaTCJIBCTB.

. Onpcpcjicnne jimi, miii ynpejK peiim i, OTBeTCTBeHHDbix 3a ocyipecTBJieinie 1a/yi, n ycTaHOBJiemie
epOKOB MCHOJIICIIMH.

. ripOBC/JCI HIC KOHCyjIBTanjrii Cpc/JM OCHOBHbIX y UACTIIIIKOB ceK Topa B OTJICJIBIIBIX CTpaHaX.
. HiiiirpaTHBa coraacoBaHmi Mcuyy OCHOBHIMH 3aHHTepecoBamir>iMH CTopoHaMH.

. Pa3pa6oTKa npaBOBbix OCHOB peraoHajibHoro opraHa, BKJHonaa (jiopM yjinpoisannc npoeKTOB

dypyipero CoilJiaincnna, YcTaBa H ppyi nx mpnpnuccKnx H a/yiniincrpaTniii IBIX poKyMciiTOis.

. KoHKpeTHbie BKJiapbi ‘FAO, B cjiyiac, ecjiH TpcoycTca ee 1IOMOIHB (HanpiiMep, B cocTaBJieHHH
IICOOXO/JNIIMBIX Kipri/jri'lCCKriX H apMHHHCTpaTHBHDbIX /JOKyMCIITOB).

. OlipCJiCJICIIMC 110'i pCOIIOCTM BBIIICYIIOMHI lyTBIX JiCIICI BMII B c|jm 141 ICIipOB&l IHM H COOp
iicooxo/jiiM Bix pecypcoB.

. npcjpiOyKeciiric oocyyKjjciirie pami H MecTa npoBepemra 2-oro peraoHajibHoro
MejKnpaBHTejibCTBeHHoro coneinanna /pia HHmpaTHBbi coi/puina U,eHTpajibHO-a3HaTCKOii
peraoHajibH oii pbi6oxo35riicTBeHHoii opraHH3arpH

Tcxmi'iccKoc jKcenepTiioe KOHcyjibTiipoBamie oyjicr ooecneneno rocypapcTBaMii npii tcxunncckon
noppepjKKe FAO SEC 11 peneBammix cjiya<é b PiiMe, BKJiiouaa LEGN, FIEL, FIMA, FIMF, 11 1.jr, a
TaKJKe pejieBaHTHbix areHTCTB IIpaBHTejibCTBa Typpini.

EHEJIHOrPA<DHI{l

CM. CTp. 113 Bepciiii Ha aHrjiinicKOM aaniKC.
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IIpHjiojKeHHe 1

M oflejiH opraHOB peraoH ajibHoro coTpynHHHecTBa B pbiimoM xo03»HCTBe H/HJIH aKBaKyjibType

11h>kc onucaHbirnecTb BapiiaHTOB penioHajibHbix opramnauim no coTpy"mmecTByb pnifmoM xob«hctbec
ii aKBaKyjibType. ,n,Ba 113 hiix upe,nctaBJi«ioT co6on He3aBiiciiMbie opramoapmi ceTeBoro Tima, ojmn
- penioHajibHbiii opraH, yipe«<ncHHBnn b KanecTBe r(iyuKU,uouajiBHOH no,nrpyuuBi cym;ecTByiom;ero

co3~aHHbIMII OAQO.

1. Me%npaBHTejibCTBeHHaa opraHimamiH (MIIO). 3to - noiia>i opramnauiiH, coi,nanna« ii
6cpyre« Ha eco« npaBiiTejibCTBaMii, x oth iix npe,ncrailJi«io+ naiuionajinnnie yipoK/iemi« (HanpiiMep,
CeTb Hcirrpoi! aKBaKyjibTypbi b A3iiaTCKO-TiixooKeaHCKOM pemoHe - NACA). Xot« julinia« ceTb
obiJia yipe«<j(cna npoeKTOM 4>AO0/IIPOOII, NACA pa3BHJiacb b He3aBiiciiMyio pemoHajibHyio ceTb ¢
coiicTBeHHbIM IlIpan«iniiM cobctom, TexmmecKiiM KOHcyjibTaTiiBHbiM kom htctom ii CeKpeTapiiaTOM,
fliynKnnonnpyioni;nM KaK OpraH Koopjumaumi. HjieHbi bhocht bkjuiji b ochobhoii 6ioj(«<ct MIIO
corjiacHO cfiopMyne,ocHOBamioii HaBBI1. D,ejiiiNACA coctohtbpacmiipemni pamirm« aKBaKyjibTypbi
b pemoHe ii coteiicTBini pa3Bimno eejibCKoro xo3«nc~rila nepci yecToimiiByio aKBaKyjibTypy. NACA
CTpeMHTC« k yjiyHmeHiiio jioxojiob b eejibCKiix paiioHax, yBejiiiHemno npoinno/icTBa ninpeBbix
npo”*yKTOB ii BajnoTHbix ,noxo,noB, a raK«<e jiiiBepciicfiiiKaHiiii aKBaKyjibTypHoii npo,nyKn,nn. TeKyipee
HJieHCTBO BKJHonaeT ABCTpajiino, Bamjia”“em, BbeTHaM, Hnjiuio, Hii/ioiicbiiio, H.P. HpaH, KaMoo,n«<y,
Kirraii, Kopeio (KHJJP), Majiafnino, Mn«nMy, Henaji, ITaKncran, OiiJiimnimbi, CAP 1'oiikoiii , Taiuiann
ii nipii-JTaHKy. Jlpyrne ynacTByiomiie (ho He «bjuiioihhcc« HJieHaMii) npaBiiTejibCTBa BKJHonaioT
JlaoccKyio HJJP, PecnyojiiiKy Kopea ii Cimranyp. CeKpeTapiiaT TiixooKeaHCKoro coo6m;ecTBa «bji«ctc«
accopinipoBaHHbiM HJiecHOM. Bojiee no,npo6nyio iinc(iopManino o NACA mojkho Hairni Ha cairre http://

wWww.enaca.org/

2. Accomiamm TexHHHecKHX CTpyKTyp, HanpiiMep, HayHHO-Hccjie"oBaTejibCKHX peHTpos H
HayiiHO-TexHHiiecKHXHHCTHTyTOB.310-acconHann«yipe«<,nennn(rocy,napc+BennBix,o6nijectBennBix
ocymecTBlJiaeTca iix jpipeKTopaMii. HeKOTopbie H3 hjichob hbjihiotch roc6io,n«<esnBiMn ynpe«<,nenn«Mn.
npiiM epoM opramoaujni TaKoro Tima «bji«ctc« CeTb neirrpoB no aKBaKyjibType b U,eHTpajibHO-
Boctohhoii Enpone - NACEE) B OTliimiie ot NACA, npaBiiTejibCTBa He «bjwiotc« ee ynacTHincaMii.
NACEE, TaKiiM 06pa30M, «Bli«erc« HenpaBirrejibCTBemioii ceTeBoii opramoapiieii. Hjichctbo OTKpbiTO
jpra Bcex nayino-nccjie,noBa1ejiBCKHX ii o06pa30BaTejibHbix ynpe«<j(cniiii, a TaKJKe accoujiaujiii
npon iBojnrrejien b Il,eHTpajibHoii ii Boctohhoii Eiipone. TeKyipee hjichctbo BKjnonaer 43 ynpe«<,nenn«
ii opramoapini H3 15 CTpaH.

CeTb HBJiaeTca jioopoBojibiioii accoujiaiijieii Heirrpajinno- ii BOCTOHHO-eBponeiicKiix ynpe«<j(eniiii b
ii paMKax cfiynKunonnpoBann« NACEE, b KOTopoii Bee ynacTHiiKii coxpaHmoT cboio nojmyio
He3aBiieiiMOCTb. JJeHTejibHOCTb Koop,nnnnpyetc« BeHrepcKiiM HHCTiiTyTOM pnionoro xo3«nc4'Ba,
aKBaKyjibTypbi ii iippiirapini (HAKI). HHCTirryTbi-HJieHbi npiimrnii YcTaB ii npaBiuia npope”ypbi
NACEE, onpejicjniB, TamiM o06pa30M, paMKii (jiyiiKuiiomipoBami« Cera. OAO npiicBoiiJia NACEE
ocJmpiiajibHbiii «CTaTyc opramoaujni-napTHepa OAO». Bojiee no,npo6 nyio inic(iopManino o NACEE
mojkho Hairrii Ha cairre http://agrowebcee.net/subnetwork/nacee/

3. JlonojiHHTejibH aa ~eaTejibHOCTDb cymecTByioipeH opraH im aiiiiii. HeT iicooxojiiim octii
naonpan'B HOBoe hjichctbo, HIJieHbi ynpe«<j(enii«/opraniriaiuiii-iniiiniiatopa yjKe npiieyTCTByioT.
HjieHaMii, KaK npaBiiJio, «bjwiotc« npaBiiTejibCTBa, a opramnauii« mojkct 6biTb reonojiiiTimecKoii
penioHajibHoii accoujiaujieii, TaKoii KaK ACEAH (Accoujiapmi rocyjiapcTB 10ro-BocTOHHOIii A 31111),
Me«<rocy,napctBeuua« Koop,nuuanuonua« Boj(oxoB«iicTBeiina« komiiccith (M KBK) iijiii CAAPK

(AccoHiiaHU« peraoHajibHoro conpynuunecriia IOjkhoii A 31DI). PenioHajibHbiii opraH mojkct 6biTb

150


http://www.enaca.org/
http://agrowebcee.net/subnetwork/nacee/

con,nan b paMKax nannoii reonojiirramecKoii accopiiapini KaK ee cfiynKUHonajibnaa nojirpynna. HeT
Heo6xofliiMOCTH con/iana'ib oTjicjihiioc lopiijm'iccKoc jihiio. npiiMepoM mojkct 6biTb PeriioHajibHaa
aKBaKyjibTypHaa nncfiopManHonnaa cucTeMa (PAHC), cfiyiiKuiioniipyioinaa b paMKax PenioHajibHoii
kom iicciiii no pbiOHOMy xonancTBy EjiiiJKHero BocTOKa. PAHC He iiMeeT TaKoii miipoKoii ccfiepni

ooeciicieniiH ii oom ciic. OHa TaKJKe BKjnonaeT HaMHoro MeHbinee hiicjio rocynapcTB-'uienoB. OjmaKo
OHa nhbjihctch npiiMepoM Toro, KaK mojkho ocymecTBJiarb pemoHajibHoe coTpynnnnecTBo b rfiopMC
jieaTClJibnocTii b paMKax cymecTByiomero opraHa pemoHajibHoro coTpynnnnecTBa b D,eHTpajibHoii
A31111. 3 to He TpeoycT hobm x iiHiipiiaTiiB, ho Bee thkii nyjKjiacTca b pecypcax co CTopoHbi ynacTHiiKOB
fljia CBoeii paooTbi. Bojiee no,npo6nyio nncfiopManrno oTHOcirrejibHO ACEAH, MKBK 11 CAAPK
mojkho Hairrii no yKa3aHHbiM ccbiJiKaM: http://www.aseansec.org/;http://www.icwc-aral.uz/secretariat.
htm; http://www .saarc-sec.org/main.php

4. PernoHajibHaa komhcchh no pbiOHOMV xo3hhctbv, HanpiiMep, A3HaTCKO-THXooKeaHCKan
pbiSojioBHan KOMHCCHH. A iiiaTCKo-TiixooKcancKaa pnioojioBnaa kom iicciih (APFIC) 6biJia yipcjKjiena
1948 r. Ha CBoeii HeTBepToii ceccim b 1948 r. «PAO ojioopmia yipca<,nenue jiannoro opraHa no,n
Ha3BaHiieM «Cobct no BonpocaM pbidojioBCTBa b Hh~iiiickom ii Tiixom OKeaHax», corjiacHO C.TaTbe
X1V KoHCTirrypini «PAO. B iiocjiejiyioinnx nonpaBKax oh CTaji cnanajia nanbiBaTbca KoMiicciieii no
BonpocaM pbitojioBCTBab H h~iiiickom ii Tiixom OKeaHax, 3aTeM A3iiaTCKO-TiixooKeaHCKOii pbitojioBHOii
KoMiicciieii. Hjichctbo Komiiccidi, KaK pcnionajibnoro opraHa «PAO, OTKpbiTO juia rocynapcTB-'uienoB
ii accopiDipoBaHHbix hjiciiob «PAO, rocy”apcTB, He aiuiaioiniixca 'uicnaMii «PAO, ho aiuiaioiniixca

noDHOii h npaBHJibHoii yTimioapiiii bojiiibix OiiopecypcoB A3iiaTCKO-TiixooKeaHCKoro penioHa,
b nacTHOCTii, nyTeM paBBinnia pnioojioBCTBa 1l piaooBo,nenia 11 yiipaiuieniia iimii, a TaKJKe paiBirnia
cooTBeTCTByK)in;eii jicHTClibiiocTii no ncpepaooTKC 11 MapKeTimry b coniacini ¢ ucjihmii hjiciiob. Bojiee
iiojipoonyio iiiif[iopManiiio o tiiochtcjibiio APFIC mojkho HaiiTii Ha caifre http://www.apfic.org/

5. TeHepajibHan KOMHCCHH no pbiSojioBCTBy b Cpejni3eMHOM Mope (GFCM), onuia o.noopena

ciiJiy b 1952 r. Komiicciih coctoiit 113 23 rocynapcTB-'uiciioii, napa,ny ¢ EiipoiiciicKiiM Coooihcctbom .
lienii GFCM coctoht b coiiciictbiiii pa3BiiTino, coxpaHemno 1l JiyiincM y iicnojib30BaHino MopcKiix
oilopccypcoB, papiioHajibHOMy ynpaBlJiemno iimii, a TaKJKe ycToiimiBOMy pa3BiiTino aKBaKyjibTypbi
b CpcjuricMiioM h HepHOM Mopax ii npmieraioiu;iix nojiax. C.TopoHbi coniaiiicinia bhocht cboii
BKJiant b aBTOHoMHDbiiT oiojdkct, o6ecneHiiBaioiu;iDi «[lyiiKHiioiHipoBaiiiic Komiiccidi. GFCM iiMeeT
npaBO npiffliiMaTb lopiijiiiHccKii 0OaiaTCJibilbie pcKOMCii,nanini no coxpaHemno pnionoro xoiaiicTBa
h yiipafuiciimo um b penioHe iipiiMciicinia kohbchhjdi ii iirpaeT BajKHeiimyio pojib b yiipaiuiciiini
pbi6ojioBCTBOM b penioHe. GFCM iipoBojuiT <c¢boii pecryiiapiiBic ceccmi pa3 b ro,n. Komiicciih
ocyipecTBDHeT cboio nomiTiiKy 11 jicHTCJibiiocTb nepen CeKpeTapiiaT, pa3MecTHBiiDiiicH b ee llmao -
KBapTiipe b PiiMe (Hrajina), a bo BpeMH MejKcecciioHHoro iiepnona paoonacT iiocpcjicTBOM cboiix
KOMiiTeTOB, a HMeHHO, IIayino-KoncyjiBTaTHBHoro KOMiiTeTa (HKK), KoMirreTa no anBaKyjiBTypc
(KA), KoMiiTeTa no coojiioneinno coniaiiieinia (KCC) 1liix «JnuniajioB.

Bojiee no,npo6bnyio inic(iopManino othochtcjibho GFCM mojkho Hairni Ha caifre http://www.gfcrn.org/
gfern

6. EsponencKan KOHcyjibTaTHBHan komhcchh no phiOHOMV xo3hhctbv bo BHVTpeHHiix BOflax
(EIFAC). EIFAC, yipca<,ncnnaa b 1957 r. Cobctom «PAO coniacno OraTbe VI-1 KoHCTiiTypini «PAO,
npoBClia cboio nepByio ceccmo b 1960 r. b /iyojninc (I4pjian,nna). EIFAC CTpeMiiTCH cojiciicTBOBaTB
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pacnpocTpaHeHHK) iimJiopM aiijni, npo”BiiraTb coTpyjinnnecTBo Mcngiy iipaBirrejiBCTBeiniBiM ii
opram BapiiHMH 11 BHyTpii mix, a Taxxe jumaTn peKOMCiijjianiiii no BonpocaM paaBirrmi pnionoro
XOBHHCTBa ii aKBaKyjibTypbi BO BHyTpeHHIIX nojiax.

EIFAC cjiyiKUT KaK c¢eTB, CB»3BiBaioni;aa nojumiKOB, McncjpKcpoB, yneHBix n jipyrne jiiipa,
ocyipecTBJiaeTca, niannniM o6pa30M, b padomix rpynnax cnenjiajiiicTaM ii rocyjiapcTB-njienoB EIFAC
ii oiJiHijiajiBHBiMH naojiiojurrcjiM M ii.

JlenapTaMeHT phionoro xo3ancTBa n aKhaKyjih'rypni OAQO iipcjiocrahJincr EIFAC 6iopo juni
CeKpeTapiiaTa b nempe OAO b Pinne. CeKpeTapiiaT, cocTompiin ii3 JKcnepTon b oojiacrn pnionoro
xo0iMiicTBa ii aKBaKyjiB'rypni, K a”un BTopon ro,n opramnycr naymiBie ciiMno3iiyMBi b TecHOM
co'rpyjiniinccrBC co CTpaHaMii-opraHii3aTopaMiiceccini, Toxe coiBinacMBix pa3 b jina rojia. CeKpeTapiiaT
maK>KC ooccencniiBacr TexmmecKoe KOHceyjiBTiipoBamie corjiacHO 3anpocaM n noMoraeT ¢cBMBBinalB Tex,
KTOinner TexmmecKoe JKencp'rnoc KOHceyjiBTiipoBamie ¢ TeMii, k to mom<ct ero iipcjiocraBiri B. HjieHaMii
EIFACaBJimoTca: Ajioanmi, Aherpini, Eejmnia, Eojirapna, EocmiauFepnerohiina, Benrpini, 1 cpManmi,
Fpenjra, /lanini, EBponencKoe CoodipecTBO, Hapaimn, Mpjianjimi, Mcjianjimi, Hcnamia, M'rajimi, Kimp,
JlaTBiia, JliiTBa, JlioKccMoypr, IlnjicpjianjiBi, IlopneriiH, Ilojinina, ITop'ryrajimi, PyMBinmi, CjioBaKiia,
Cocjiinicnnoc KopojieBCTBO, Typnjra, finnuninjiini, fi>panniin, XopnaTini, Hexiia, IIllienii,apini, 111BCIIM
ii 3ctohiih. PoccinicKaa <I>ej(epanini ncpejiKo ynacTByeT Ha cecciiax EIFAC b KanecTBe naojuojia'i ¢jni.
Bojiee nojipoonyio iincfiopManino oTHOciiTejiBHO EIFAC moikho Haifrai Ha caifre www.fao.org/fishery/
rfb/eifac
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IIpii.io>KeHiie 2
KpaTKan HCTopna NACA: nyTb ot npoeKTa 30 opraH m aijiiii

CaMbiM npiiMciaT CJibiibiM B iicTopini NACA HBJIHCTCH JUIITCJIBIIOCTB BpeMemi - nonra JICCMTB JieT
- noTpedoBaBineroca juni ee paBBirriiH ot npoeKTa 30 aBTOHOMHOIi MIIO. lipiicTajibHbin iiHTepec
k aKBaKyjibType b tot nepnoji o6”acHaeTca TeM, nTO aKBaKyjibTypa BocnpiimiM ajiacb KaK noikim
oCuiacTB, BBirojinaM juni iiHBecran;iiii npejinpnniiM aTCJieii, a nannonajiBiioc pa3BiiTiie aKBaKyjibTypbi
- KaK ccficpa, 'rpcoyioinaii noMomii oiiiikob pannm'im 11 c(iinianciipyioiniix areHTCTB. IlIpopcccy
TaKxe noMorjio noHiiMamie npoojicMBi Ha MiipoBOM ypoBHe, ooecnenennoe BceMiipHoii nporpaM M Oii
aKBaKyjibTypbi (IlporpaMMa pannm'iia 11 Koopjninanjin aKBaKyjibTypbi OAQO, 1977-1987 rr.),
pacnnipiiBineii ciiocooiioctb k yjiynineHino copiiajibHO-OKOHOM imecKoro paBBirriiH, 11, b nacTHOCTii,
OTBeTbi, nperJiojKeHHbie aKBaKyjibTypoii Ha BaMcjiJimonHiiica pocT pnionoro npoMbicjia. 3 to noHHMamie
6biJio npeo6pa30BaHO b cymccTBcnnyio llupojiojinarrejiBiiyio no,n,ncpn<Ky napainiiBainui noscnn,najia Il

pa3BiiTiia ii ncpe,nanii TexHOJionni. NACA pa3BHBajiacb b ycjioBiiax TaKoii uiooajiBiioii cirryapini.

IIpoeKT NACA 6biJi ojioopen B 1979 r. 1lnanaji paoo+y B aBrycTe 1980 r. [Ilrao-Knap'rupa npoeKTa

pa3MecTiuiacb B /Icnap'raM cirrc pnionoro xo iniicrna Taiuianjia B BaHrKOKe.
U,ejib npoeKTa: Ynpej*emie NACA

U,ejib pa3BHTiia: «Paciniipemie [ KinnecnocooiiBix ciicTeM aKBaKyjibTypbi nepe3 ycoBepmeHCTBOBamie
cyinccrnyioiunx TexHOJionni 11 pa3Birrne iicooxojiiimbix TexHimecKiix 3HaHini juni iiJiaiiiipoBainni 11

ocymecTBJieHHH nporpaM M paiBirrini aKBaKyjibTypbi 1l jiocrinK cniin iipoinnojicrBciinnix pejieii»

KoHKpeTHbie ne.™ (<Da3bi I n II, 1980-83/1984-86 rr.). BnepBbix jmyx cfiaiax, oxBaTiiBiinix nepnoji
1980-1986 rr., hcjib pamirina 6bilia cnejiena k KOHKpeTHbiM hcjimm, HanpaBJieHHbiM Ha pemem ie
cjicjiyioiunx naynno-iiccjic,noBaxcjiBCKiix, o6pa30BaTejibHbix 11 iiiif[iopManiioiniBix noxpcénoccii
pa3BiiTiia aKBaKyjibTypbi:

. Ooyncnnc OCIOBIIBIX Ka,upon, IICOOXOJIIIMBIX JUIM pam irina aKBaKyjibTypbi;

. ITojijicpn<Ka penioHajibHoii inirfiopM anjionnoii ciicTeMbic hcjibio ooecnenenna nojixojiamnx jiannnix

KoHKpeTHbie ne.in (<Da3a III, 1987-89 rr.). llocjie cocranjicnini jiciicrnyioincii PenioHajibH oii
nporpaMMbi pamirina aKBaKyjibTypbi, iminojinaBineiica nepe3 paoo'ry cera, b jtoii 3aKJiionnTejibHoii

. yKpenjiemie co ijiannoii cera neirrpon aKBaKyjibTypbi;

. yciuieH iie inicrirryniionajiBiiBix 11 Kajiponnix KOHTaKTOB Mca<jiy naniionajiBiiBiMii 1l pemoHajibHbiM
peHTpaMii aKBaKyjibTypbi;

. HocTiKKeHiie penioHajibHoii caMocrorrrejinnocrii B pa3Bnraii aKBaKyjibTypbi ¢ I1IOMOIII;BIO
ynpeM <j(enna He3aBiiciiMoii cera, pa6oTaioin;eii B paMKax TCPC.

CTpaTerna ocyiyecTBJieHHH. IIpoeK T cjiejionaji cTpyKTypiipoBaHHon CTpaTenni ocyinecmiieinia
PenioHajibHoii nporpaMMbi. OH KonneirrpiiponajicM Ha Tpex npiiopiiTerabix noTpeonocrax, jme 113
KOTopbix iiMejiii oraomeH iie k pa3Birnno, a t perna 6buia CTpaTenmecKoii opiainnanjionnoii hcjibio,

cBjnannon c¢ jcficficKTiiBiiBiM j(ocTiiM <einieM nepBbix jmyx pejieii. U,ejni 3aKJiionajiiicb b cjiejiyioineM :
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. Y iicjui'icniic iipojiyKnini aKBaKyjibTypbi ¢ noMonjbio jcficficKTiiBiioii ncpc,nanu cymecTuyioiniix

TexHOJioniii B pemoHe;

. Ooyieinie cTapmero nepcoHajia njiamipoBaHino 1I ocymccTiuiciniio nporpaMM pamiri'iiH 11

iipoiriBojicTBa aKBaKyjibTypbi;

CTpeMiiliacb k npoii3B03CTBy iiciiocpejicTBCiniBix 11 ii3MepiiMbix pe3yjibTaTOB. TaKiiM 06pa30M, no3xo03
k iiccjiejioBaiiiniM 6biJi HanpaBJieH Ha cjie3yioin;ee:

. CoBepineHCTBOBaHiie cyin;ecTByioin;iix TexHOJionni juni iieiiocpejicTBCinioro iipiiMciieiiiiH ¢ hcjibio
yBCliii'iciiini TOBapHoro npoii3B03CTBa.

. Ynop Ha oiioTcxiiojioni'iccKiic acneKTbi, HMCIOIHHC BMCOKIII npiiopiiTeT B paiBiiBaioinciicM

aKBaKyjibType pemoHa.

. /Toctihkciiiic 6ojiee bmcokiix BBixojioB ii npoByKHjni juni TpeoycMoro TexmmecKiiMii otjicjitmh
npaBHTejibCTB ooociioBaiimi 6ojibinen npaBHTejibCTBeHHOIii ffniiiaiicoBoii nojijiep>KKii. 3 to TaK>i<c
no3BOJiiuio hccjiejiobaTejimm BbiiirpaTb BpcMM juni jioctihkciiiim pe3yjibTaTOB, iioMoraioiHiix 3anojnniTb

M HoroniicjieHHbie npodejibi b TexHOJionni.

. [1pOBCIICIIIC TOJIbKO Ba>KIIBIX ajiail THBIIBIX II IipilKJiajIIIbIX IICCIJICJIIBailHli, CO,HCHCTByiOIHIIX pOCTy
npo3yKn;iiii, 11 coiiM ccTiiaii paooTa ¢ ymiBepcirreTaM ii 11 aKajicMii'iccKiiMii HHCTHTyraMii Ha3 peinemieM
OCHOBHDbIX IlipoOJICM.

MexaHH3M HHOKP

+  HHOKP rjiaBHbiM 06pa30M ocyipecTBJiHJiiicb B neTbipex pemoHajibHbix Bcjiymiix nein pax (s
HH31111, Kirrae, Taiuiaiijie 11 Ha OiuiiinniiHax) no ciicTeMaM 11 su/uiM, iiaxojiniHiixcn B KoMmiicTcinIi

KaiK 3oro PBD,.

. OojiacTii iiccjiejioBaiiiiM iiMejiii npiiopirreTHoe 3HaneHiie juni CTpaH, B KOTopbix pacnojioxeHbi
Beflyipiie nein pBi.

. HeKOTopbie pe3yjibTaTbi iiccjiejioBaiiiiii 6biJiii ajiamiipoBaiibi k cirryanjHiM otjicjibiibix CTpaH
[IaniioiiajiBiiBiMii nein paMii aKBaKyjibTypbi 11 iix accoHjnipoBaHHbiMii yipoKjieiiiiHM ii (KaK, HanpiiMep,

CTpaTerna o6yneHHH

nporpaM Ma paiBiiTini TpyjioiiBix pecypcoB 6biJia cocpejioTo'iciia Ha njiaHiipoBamni paiBiiTini
aKBaKyjibTypbi 11 BbinojmeHiiii npoeKTOB, pa3BiiTiin npoii3B03CTBeHHbix HaBbiKOB 11 iiepejia'ie
yeOBeprueHCTBOBaHHOii TexHOJionni juni npnM oro iipiiMciieiiini b iianiioiiajibiibix npoii3B03CTBeHHDbix
nporpaM M ax.

. [IpeiiMTCTBiie: HexBaTKa KiiajiiicfiiiHiipoBaiiiioro nepcoHajia, oojiajiaioinero miipoKiiMii iioaiiainniM ii

11 onbiTOM B npaKTimecKiix acneKTax aKBaKyjibTypHoro npoii3B03CTBa.
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co ijianiiM pejiocTHOIi 11 iKinnecnocoGnon aKBaKyjibTypHon cricrcmsi.
Ha ocHOBe anajiina 6biji pcKOMecn,nonan cjic/iyn»mini iiojixojc

*  OGymrrb ocHOBHBie Kajipbi: cTapinnx cnenjiajmc¢TOB no aKBaKyjibType ii TexmmecKiiii nepcoHaji
- njiamipoBaHiiio ii ocymecTBJienino nporpaMMbi paanimiH aKBaKyjibTypbi, 'itoos1 noBbiciiTb iix opeiiKy
MyjibTiijnicnniiJinnapnoro nojixojia k njiaHiipoBaHino paaniniiH aKBaKyjibTypbi ii naBbiKii b jiannoii
oojiacTii.

KjnoneBbiMii pe3yjibTaTaMii nporpaMMbi o6ynem ia CTajiii:
*  YKpenjiemie 6a3bi Tpyjionbix pecypcoB juni pa iBirnni TexHOJionni,

. Pacmiiperoie pemoHajibHoro coTpy*"HimecTBa B pa3Bimin aKBaKyjibTypbi nepe3 nocTpoemie «cera

jnofBeii»,

. Co”eiicTBiie mnojiynemno aKBaKyjibTypon 6o0jiece BbicoKoro mnpiiopiiTeTa b nannonajibiioM

njiamipoBaHiiii 11 cfiopMyjinpoBannn I10JIHTIIKII.
HH(])opMamioHHan CTpaTeriia

CoBMecTHO c¢ nporpaMMOii iiccjiejioBanini ii ooyienmi 6biJia pa3pa6oTaHa nncfiopMainionnaa nporpaMMa
fljia yjioBJicTBopenna iioTpconocTcii aKBaKyjibTypHoro iipoinnojicTua, ojinonpeMenno jiomosimmm 11
iigjljlcp>KMBaM ooyienne 11 ncpcjiany TexHOJionni. Komcperabie nncfiopMannoniibie cpcjicTiia (8 To upcMH
eni;e He 6biJio HHTepHeTa) BKjnonajiiinyGjniKanjni, ayjmoBinyajibiibie cpcjicTiia, KOMnbioTepii3iipoBaHHyio
nnifiopMannonnyio ciicTeMy aKBaKyjibTypbi, HmlJiopMapiioHHbiii oroinictcus NACA, paGomie

«llmnezpupoeaHHoe pbiooeodcmeo e Kumaey.

CnepiiajibHaa nonbiraa pa3pa6oTKii 'iiicjiemioii 6a3bi jiannbix ii jianiibix 06 jf[x[icK-niBnocxi ii36paHHbix
(AKBHC mm AKuaKyjibTypnaa nncfiopMannonnan ciicTeMa) odecneniiJia HeKOTopbie nojie3Hbie ypoKii,
ho He e0oTBeTCTBOBajia oyKiijianmiM. Bii3iiTbi 11 o6mch JKenepTOB MOKjiy ncinpaMii 6bum nacTbio
iimJiopMapiioHHOIii CTpaTeriDi 11 cfiyiiKunoiinpoBajin b paMKax TCPC.

noflrocTOBKa k CTaTycy MIIO

KaK 6biJio 3anjiaHiipoBaHO H3HanajibHO, npoeKT NACA 6bui 3aBepmeH b jicKaope 1989 r. npoeKT,
iipojICMoncTpnpo Baninini jffx[icK-iBnocTb cera pemoHajibHbix yciiJiini no coTpynnii'iccTBy b pa3BiiTiin
aKBaKyjibTypbi, 6biJi pcKOMcnjioiian k npeo6pa30BaHino b MeiKiipaBinejibcTBennyio opraninauino
nPOOH/OAO, a TaKxe MOKjiynapojuibiMii 11 r(innancnpyioinnMn areHTCTBaMii. KoHcyjibTanjni ¢
ynacTByioinjiMii npaBirrejibCTBaMii 11 yipcyKjienmiMii noKa3ajni neooxojniMocTb Mca<j(ynapoi(nori
iiojljiepjKKii Ha paHHiix crajimix cymecTBoBanna hoboii He3aBiiciiMoii opramoanjni. /lannaa no”epjKKa
cuocoocTBycT:

*+  yKpenjiemno 6a3bi MejKnpaBiiTejibCTBeHHoro opraHa, odecneniiBaa KOHcyjibTiipoBamie 11
f[nniancoByio noMonjb, noM oraioinyio yKpeniira llyjiynnnin TCKymyio pemoHajibHyio jieaTCJibnocTb 11

yipcyKjienmiMii B iipejiejiax 11 BHe penioHa,
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*  IOJIIOTOBKC npaBirrejiBCTB K npiiHHTHK) Ha ccOMnojiHoro c(jinianciipoBaniin OCHOBHOII nporpaMMbi
nyTeM npaBirrejibCTBeHHbix BKJia"oB,

e jiajinneiiincMy iipiiiuieneinno ycjiyr penioHajibHbix n naniionajibiibix JKcncpTOB, KOManjnipoBainibix
CBOiiMii npaBirrejibCTBaMii juin paooTbi B npocKTC I nojTOMy yx e oCuiajiaionyix anaininMii ii onbiTOM B
JICh TCIIBIOCTT, TCOOXOMIMOI JUW yiipaHJICIIIin CeTbK).

Institutionalizing the network organization

koijia Ha IlepBOM aacejianiiii 1lpanini(ero coBeTa, npoBcjiennoro b r. fIxana b jicnaope 1989 r.,
6biJia ynpen<j(ena MoKiipaBirrejibcTBennan oprainnaniin NACA. Ociiobiibimii jioKyMcirraMii,
iiojiro'roBJieiniBiMii juni noj(j(epn<aniin jtoii pejiii, 6buni:

* IIpoeKT coilJiaineinin o coajianiiii NACA, npiiniriBiii Ha Koncfiepennini no.tthomohhbtx
iipejicraBirrejieii, coiBannon OAO b CBoeM PenioHajibHOM 6iopo no A 3iiaTCKO-TiixooKeaHCKOMy
penioHy (RAPA) b BaHrKOKe b nimape 1988 r.

*  Cjiejiyioipiie ajiMiiinicrpa+iiBiiBie 11 lopiijiiinecKiie jioKyMeirrni:
- rpactniK npaBirrejibCTBeHHbix B3HOCOB
- IlpaBiuia H nponejiypni oprainnaniin
- iPiinancoBBiii perjiaMeHT
- Y CJIOBIH 'rpyjioycrpoiiciBa
- Ilojion<einin o nepcoHajie

. Ilepnan iinTiuicTiinn paoonan nporpaMMa pemoHajibHoro paaBirriin aKBaKyjibTypbi b paMKax
MenoipaBirrejiBCTBennoii opraHH3an;iiii NACA.

*  MeiKyy IlpaBHTejibCTBOM Taiuianjia 1 NACA &biJio pa3pa6oTaHO Corjiainemie o nrrao-KBap'riipe;
KoopjiinianiioniiBiii ocfiiic npoeKTa NACA ocrajicn b Taiuianjie, 17ie opraHinanjni 1l co'rpyjiniiKaM
ooccncniiBaio'ren onpejicjiennan HenpitKOCHOBeHHOCTD 11 pa3JiiinHbie npiiBiuienni.

BbiinenepeniicjieHHbie ocHOBHbie jioKyMcirrni OBDII IICOOXOJIMMBI juin ocnoBannn aBTOHOMHOI
MeiKnpaBiiTejibCTBeHHOIi oprainnanini.

BbiJiii iipcjuipiinn'iBi iimmiiaTHBbi no nojiynemno coBMecraon iioj(jiepn<Kii ot (jninancTipyioiuiix
npaBHTejibCTB 11 areHTCTB ¢ hcjibio ocyinccriuiciinn npiiopiiTeTHbix Mcponpiintiiii b pemoHe corjiacHO

npniinjio pnji pcKOMcnjianini, npcjinainanciniBix juin ycranoinicnnn oojicc TecHoro coTpyjnninucTBa
MeiKjiy ynacTByioin;iiMii oprainnaniiHMii, a TaKxe nojijiupn<Kii npaBHTejibCTB b ynpaBJiemni jiannuiM
MeiKnpaBiiTejibCTBeHHbiM opraHOM.

Rypo io nirrn penioHajibHbix JKcnup'ron, iipiinnTbix Ha paoo'ry corjiacHO Ocoobim conianiunnnM 06
ycjiyrax, 6buio cnunnajiBiio ooynuno ynpaBJiemno NACA, /pin noMoipii cTpaHaM penioHa b pa3JiiinHbix
jliicniniJiiinax, cninannnix ¢ iiccjiujioBaniinMii 11 pa3BHTiieM aKBaKyjibTypbi, MoryT TaKxe obitb npii3BaHbi
cnepiiajnicTbi 113 nuirrpon Cera.
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YKpenjiemie peHTpoB Cera npiiBJieKJio k coTpyjinnnecTBy jipyrne opramoaiiiiii ii areHTCTBa.
ABTOHOMHaa NACA, ocHOBHaa nporpaMMa KOTopon cfinnancupycTCM npaBiiTejiBCTBaMii-njieHaMii,

conjiajia O Jiaronpmrrayio oocranoBKy juim nanpanjiciniH no”epjK Kii jiBycToponniix ii MHorocTopoHHiix

ojioopcnnan TperaiiM coBcinainicM BpeMeHHoro npaBinpero coBeTa, npoBcjiciniBiM b BamKOKe b
mmape 1989 r., npe~JiojKiuia pnji ciiocooob juim nojiyneroia BHeinHeii (jninancoBOH no”epiK Kii. O/uni 113
mix npcjuiaraji NACA bbmtb Ha ccom ocyinecTUJicinie npoeKTOB Tamix MeM<j(ynapoi(iiBix areHTCTB KaK
riPOOH ii «<PAO, a TaKxe BceMiipHoro oaiiKa 11 A 3iiaTCKoro oaiiKa paaBirnni, KOTopue naxojiHTCH b b
ccfiepe HHTepecoB 11 KOMiieTennini opraHH3an;iiii.

NACA 804 500 jiojuiapon CUTA ¢ 1985 no 1989 rr., BKjnonaa 400 000 jiojuiapon CUTA ot Kirraa
(TCPC/IPF) ii iiporpaMMBi noMoipii Taiuianjia b noj*epjKKy 0 Co6011 jiciictbiiii, a TaKJKe jioopoBojiuiiBie

Bejiimima necfiiniancoBBix BKliajion He m ojkct 6bitb oiienena, ho npaBirrejiBCTBa Kirraa, l4nnini 11
Taiuianjia, ¢ iiomoiubio I1POOH, MojiepinniipoBajiii 3a cneT cooctbciiubix ilannoiiajiBiiBix pecypcoB
cbou PenioHajiBHBie Bcjiymiie nempni (b Y cii, BxyoaneniBape 11 BamKOKe) j(o oneHB bbicokoio
ypoBHH, v cooTBeTCTHBiiii ¢ iix ynacTiieM b paooTC Cera v Kanecrae Bcjiynyix nempoB. B /lenapTaMeme

jKciiepTaMii, obijiii iiaiijieiiBi 11 jipyrne iictohhiikii noyyepjKKii, b ochobhom, co cToponni Tamix
f[Hiiiaiiciipyioinnx oprainnanini KaK IDRC, ABP, KAMP (Kanajia), d>onj( BpirraHCKoro coypyjKecraa,
UCA, USAID, ODA (nbihe DfID), AusAid 1 AUMCXH.

Mexami3M cera jioKaaaji jefxficKTiiBiiocTU ooBejiiineinni pecypcoB 11 paajicjieinui ooinannocTcn 11

pe3yjiBTaTOB iiccjiejioBanini 11 paaBirnni b pememni o6ih;iix npoojicM. YBejnineHiie aKBaKyjiBTypHoii

ciicTeM. B o6o11x cjiynaax, 06a nojixojia nopojiiuni inaiiM ocinnaniiBie 1l iiepeivieTaioinnecM connajiuno-
jKonoMiinecKiie 11JKojioninecKiie cfiaKTopni, orpaniiniiBaioiniie jiajiuneiiniee pa3Biirae. C'rpaiiBi penioHa

iinpiimrme peajiiicTimecKoii iiojihtiikiijijim nocTynaTejiBHoro paiBiiTini.

Paoonan nporpaMMa NACA juni 1990-94 rr. onuia cocTaBJieHa, llpminMan bo BroiMamie

BBimeynoMHHyTBie npoojicMBi. Ilocjie jtoio obijiii cfl[iopMyjinpoBanni npe”JioiKemia o no”epjKKe

naynno-iiccjiejioBaTejiBCKoii 11 06 ynaioiH;eii jieiiTejiBiiocTii b jtom iiaiipaiuieinin.
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Ycnex NACA biijiotb j(o iiacTownero BpeMemi ooeciicniBajia ee capascrna “ocTiixemia
caM OCToarejibHOCTii n iioctom iiiioii aiia'iiiM ocTii jijim ‘'ijiciiob. C.TpaTerino, npiiHurae KOTopoii CTajio
iicooxojiiimbim, Korjia NACA oopcjia iieaaBiiciiMocTB, mo>kiio KpaTKO oimcaTB cjiejiyionyiM o6pa30M:

a. ncpexoji Ha caM oodecneneHue djm (pimaH cupoecamut ocHoenoll demnejibHocmu, TaKoii KaK

TexHiiHecKiie pcKOM Ciijianiin, iiiirfiopM aiyioniiBiii o6mch, KoopjyiiiauiiH ceTii n ynpaBlJiemie eio,
b. iiojiy'ieinie jioxojia nyTeM iipc/iocTaiuiciiiia ycjiyr 3a njiaTy,

C. po3po6oinKO npoipciM M WnpoeKinoe 63aiwonoddepM K U,

d. HajiaMueamie napmmpcKiix omHomemm ¢ jipyniM ii ynpe>KjieiiiiHMii.

3tii MepBi no3BOJHiJHi NACA npoyojEKara jiciicTBoiiaTB b Ranéeme uem pa jijim oeyineem iieiiiia
MHorocTopoHHiix ii jiBycTopoiiiiiix npoeKTOB. Hannan crpaTcnia, eocToninan 113 ncTBipcx nyHKTOB,
TaK>i<c jicM oiicTpiipycT, hto oprainnaniin caMa no cede cymecTBycT Cuiarojiapn iiiieaiiTyiyioiiajiRiioii
ocHOBe c[iyiiKHiioiiajiBiioii MOKiipaBiiTejiBCTBeiiiioii cera, ho cboiim HJieHaM n penioHy b miipoKOM
CMBIClJie (a TaK>KC COOCTBCIIIIOIlI yCTOHHIIBOCTIl) OHa ClJiy>KHT, OCymeCTBJIHH COBMeCTHBie npoeKTBi Ha

ocHOBe penioHajiBHOIii paoo'ieii nporpaM M Bi.
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IIpii.io>KeHiie 3
IpiiMep

IIpoeKT JioniKO-CTpyKTypHoro aiiajima juin yipen<jieiiiiln CA RN Fish n pa3padoTKii ee paoo'icii
nporpaM M bi
BiijjeHiie 6 vnymero:

/Um penioHa: CeKTop pwoiioro xoaniicTBa n aKBaKyjibTypbi siosukcu sicisits cymecTBeiniBiii skssut b
ycToiiHHBoe connajiBiio- JKoiioMii'iecKoe pa3BiiTiie.

Hum opraHinanini: Ciuibiian n iieaaBiiciiMan penioiiajibiian oprainnaniin no pwoiioMy xoaniicTBy,
ciiocoocTByioinan iipojiojin<iiTejiBiioMy coTpyjniii'iecTBy Mcn<jiy yiacTiniKaM ii.

HeK .iapamin MHCCHH:

IIocpejicTBOM pemoHajibHoro coTpyjniii'iecTBa n odiiinpiiBix iiapTiiepcKiix oTHomemin, O prainnanini
nojEKHa yjiyiimiTB c1iocooitoctB penioHa K pa3Bimno pnionoro xoaniicTBa 11 aKBaKyjibTypbi. OHa
jlocTiiriicT JToro nyTeM pa3padoTKii II ajiamanini iiepejioBBix TexHOJionni II CIICTCM, ooorameinin
3HaHini ii onbiTa b pemoHe juin ycToirniBoro ynpaBlJiemni ero puidoxoaniicTBCiiiiBiMii pecypcaM ii,
cOBepmeHCTBOBaHini ci1ictcM iipoiniiojicTBa 11 iiepepaooTKii, pacnnipemni jiocryna K pbiHKaM,
yiiejni'ieiiiin jcfxficKTiiBiiocTii iiiif[iopM aniioiiiio-KoiicyjiB TaniioiiiiBix ii jipynix cjiyn<6 iiojijiepn<Kii, a
TaKxe yKpenjiemni o6pa30BaTejibHbix ii iiayiiio-iiccjiejioBaTCJiBCKiix yipen<jieiiini.

Ceepx3adaHa:

yjiynnem ie lipiijiyKiijin pindojioBCTiia, iiacToiiinnoro pindoBiijicTiia ii aKBaKyjibTypbi b Tiem paiiuiioii
A 3ini.

3adaHa:

1Jejtb:

y'ipen<jieinian 11 (jiyiiKniioinipyioinan opramnanini CA RN Fish.
Pe3yjibmambi:

R1 OnpenejieHHe iiHCTiiTyniioHajibHoro cTaTyca/pa3BHTHH CARNFish

JJeiicmeim

R1.4 IIojiroTOBiiTB corjiameHiie o CTpaHax-ynacTHiiKax, BKJiionan jibroTbi 1l oon iainiocTii.

R1.5 Y tbcpjniTB KOHTaKTHbie jihii,a ii HaniioHajibHbie paoomie rpyniibi (I‘IPI’) bo Bcex rocyjiapcTnax-
HlJieHax.
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CocTaBlJieHHe peraoHajibHOH CTpaTermi iiccjiejioBaHiiH H pa3BHTna aKBaKyjibTypbi

OiipejiejiiiTB licjiymiic ncirrphi iiccjie*oBamia II paulinum (periioiiajiBiiBie) II nx OOIJKICTH

KOMneTeHEjm

OpraninoiiaTh KoiicyjiBTaHiiii/coBeiHaiiiin/ccM iiiiapBi JUIM onpe”ejiem ia iipiiopiiTCTiiBix iiyn<j( B

o6JiacTH iiccjiejioBanini h paulinum h ycjioBiiTBca o coTpyjniii'iecTBC.
OiipejiejiiiTB MexaHii3MBi iiccjiejioBaiiiia H pamiri'iiH Ha ypoBHe CTpaH.
Co3jiaHiie ([ivHKijHOHHpyiomHX ciicTexi KOMMYVHiiKaijiiii 1 0oOMeHa HH([)opMaijiieH

OiipejiejiiiTB  inicfiopManiioiiiiBie iioTpcoiiocTii H HCJICBBIX noTpeoiiTCJieii (KaTeropmi,
3ailHTepeCOBaHHBie CTOpOHBI).

Pa3pa6oTaTB cs+pascnni KOMMymiKapini H ncpc,nanii iiiicfiopManiiii jijim pauni'iiiBix hcjicbbix
rpynn, 3aiiHTepecoBaHHBix CTopoH H t.ji.

SaKJiio'iiiTB corjiauiemie 06 iiiic[jopMaii,iioiiiioM oomciic ¢ jipyi iimii periioiiaiiBiiBiMii opraiiinaiuiM M ii.
Pa3pa6oTKa noflxoflOB H mctotjob impaimiiiaiiiiM noTeHpnajia H oSyneHna

OiipejiejiiiTB HCIJicBBic rpynnBi jijim iiapainiiBaiiiiH iioTciinnajia 1l ooyieiiiia, a taK>i<c npoBecTii

opciiKy cymecTByiomiix iiorpc6iiocrcii.

OiipejiejiiiTB H oHciiHTB cymecTByiomiie ooyiaioiniie MaTepuajiBi.
PacnpocTpaHHTB ooyiaioiniic MaTepuajiBi.

Co3jiaHiie MexaHH3MOB TexHiniecKoii noMoiyii

OlipCJICJIHTB CIIOCOOIIOCTB lipC/IOCTaUJICIIIH TCXIII'ICCKOIl IIOMOIHII B paBJIH'IIBIX KaTCIl'opilHX.

IlajiajiHTB coTpyjiiiii'iccTBo MOK/iy cTpaiiaMii-'uiciiaMii no iipcjiocTaiuieiiiiio TCXIII'ICCKOIL
IIOMOIHII-
Co3jiaHiie CTpvKTvp u ciictcm ajiMiiHiicTpaijiiii, ynpasjieHHB u KoopjiiiHiipoBaHiia ceTii

Co3j(aTB ¢cTpyKTypy yiipaiuieiiiia.
CcliopMiipoBaTB opraH iipaiuieiiiia.

CcJIOpMIipOBaTB TCXIII'ICCKIIH KOHcyjiBTaTiiBHBiii KOMHTeT
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Ipii.io>KeHiie 4
CipyKTypa NACA

Structure of the network organization

(DAO, AccoqunpoBaHHbie n/ieHbi,
fipy3bfl NACA, Hno,
KopnopaTMBHbie napTHepbi,
CDuHaHCMpyiomne opraHW3aL|nn,

TeXHM4eCKMM CDeflepaqnn pbisoBOflOB
KOHCy/IbTaTMBHblV/i
KOVMIeT
AIMMHMCTpaTMBHafl OTfle/l TeXHVIVBCKMX
noflflep>KKa yenyr
PEH/IOHAJIbHBIE nPOrPAMMbI I MHMUMATMBDbI
i ionnTMK;
1/lHngnaTMBa  VlHcjjopiviaMnfl n 3flopoBbe  COTWYAHMMECTBO  O6pa30BaHne Bonpocbi . nonnLMofm?erﬂ
STREAM KOMMyHMKaqufl no HHOKP n odyneHne aKBaxynbTypbi yu
n MHflycTpnn nOflflep>KK3
CETb
H HanbHb UeHTpbl PernoHanbHbie PernoHanbHbie bi
aqno Ha—lr-l bi coTpyflHnnecTBa Beflymne Ce™ niofledt qeHTpbi AccognnpoBalHbie
aeripot NACA qeHTpbi noflflep>KKn ynpe>KfleHMAl
ripoeKTbi, MeponpuflTMfl TCPC, OOMeHbi, l/IHngnaTMBbi
HagnoHanbHbie rpynnbi no Bbino/iHeHnio Pad bi KoHcynbTaTMBHbie o Tonbi
KOOpfIMHaTOpbl npoeKTOB aoonne rpynnbi rpynnbi nepatopdl
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The Regional Intergovernmental Meeting to Initiate the Establishment
of a Central Asian Fisheries Organization (Dushanbe, Tajikistan, 10-12 November 2008),
was convened at the invitation of the Government of Tajikistan.
The meeting brought together responsible authorities for capture fisheries and aquaculture from the wider
Central Asian region to discuss major regional fisheries and aquaculture problems and issues and a proposal

for the establishment of a regional fishery and aquaculture arrangement (network or regional commission).

Ilo npnrjiaineHHio IlpaBHTejibCTBa PecnydJiHKH Taj>i<nKneTaH ¢ 10 nol12 Hondpn 2008

r b r. HyuiaHOe 6bi.io npoBejeHO PerHOHajibHoe Me>i<npaBHTe.ibCTBeHHoe coBemaHne no

HHHitHHpoBaHHK) coarjaHnn U,eHTpa.ibHoa3iiaTCKOii pbi6oxo3nncTBeHHon opraHH3aunn.

CoBemaHne codpa.io BMecTe npejcTaBiiTe.ien rocvjapcTBeHHbix opraHOB, OTBeTCTBeHHbix

3a pbiOHoe x03ancTBO h aKBaKyjibTypy b CTpaHax li,eHTpa.ibHoii A3HH, jan o6cy>i<jeHnB
ocHOBHbix npodJieM h BonpocoB ceKTopa b pernoHe, a Tak>i<e paccMOTpeHnn npejao>i<eHnB 06
ylipe>KjeHiin pernoHa.ibHon opraHH3aunn (cera nan pernoHa.ibHon komiicciiii) no pbiOHOMV

x03flHCTBy H aKBaKyjibType.
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