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« THE WHITE HOUSE

WASHINGTON

Fabruary 28, 1944.

MEMORANDUM FOR MISS TULLYs
Dear Grace,

If the President is looking
for somsthing Lo reed I am sure thet oe
will find the enclosed account of the
"Battle of Gusdalcanal®™ interesting resding.
If he is pressed for time, there is no
need for him to resd the enclceed report
at this time.

WILSON BHROWN.

Regraded Unclassified
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THE WHITE HOUSE

CONFIDINTIAL WASHINGTON

Fﬂhr'.ll'-l-r]' l’ 1944.

BEAORANDUR FOR:

The Presicent.

The following article under the titls "iustrolis snd Hew Zealend®
&ppears in the confidentiel O.N.I. Weekly, iscue of Jenuery 26, 1944:

"Governmental leaders of Australis snd New ivealund, meeting in
Cenberrs, thie week conecluded @ pect for future exchange of information
end cooperative sction in South Pecilic problens. The twe Governments
agreed in genersl to & continuous meuns of consultetion, protebly through
& permenent gecreturiat, for joint sction in metters of common concern,
such &5 control of territories, netive welfere and communicutions. The
conferees, hesded by Prime Minister John Curtin of sustralis wnd Prime
Minlster Peter Fraszer of New Zeeland, eleo proposed the forming of &
South Sess Heglonel Commission, mede up of representatives from the two
Dominions, Great Brituin, France snd the United ctutes, to consider post-
war development in the islands adjecent to Australis and NHew Zealsnd.

Phustralia and New Zesland will Jolntly submit their views on
these metters Lo the proposed British Eapire Prime Ministers! conference,
which is expected subsequently to lsy the Frogrem before &ll the United
Hatlons.

"Preegs dispatches snid that & program calling for future control
by hustrelia end New Lealand of islends not hitherto under their juris-
diction wus presented by the Australien governunent to the conference at
Cunberra. The iustralian press generclly insiste thet it is implieit
in Austrelis's suggestions thut there should be unylelding sovereignty
for the British Commonweslth of Metions over the territories within the
natural defense zones of Austrelia end New Zeuland. This presumebly
refers to the Solomen Islands, the Bismarcks and New tulnes, end poseibly
Lo other islends to the north and esast of fustrelia,®

Very respectfully ’

PN
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Jenuary 25, 1944.

bw.
MEMOR A KDUM FOR =
ADMIRAL LEAHY

Please take up with the Joint
Btaff the follewinz ausstion and lat
me nave an informal report.

The New Zealand dinister, Mr.
Nash, came to me the other dey and
sald that it is impossible for liew
Zealand to maintain tvo full Divisions,
one in It and the other ia the
Solomons. gather it is & guestion
of replacements.,

My first thought 1is that the
requeat for the eliminstjon of one
Division should bo acceded to, and
my second thought is that it should
be the Division in Italy becuame
the muintenance of that Livision
from a base in New Zealsnd means a
tremendous amount of transportation
in both directions. It might be
possible to keep the Italian Division
in Italy certainly until Rome is in
our hands -- sey April first -- but
this is a matter which goncerns the
Combined Btalfa.

I
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THE WHITE HOUSE

WASHINGTON
-2

I should like to have a slant on
it which I shall communicate to Mr.
Churchill.

There are a number of other
questions which the Joint Staff or
the Combined Staffs here could let
me have & thought on.

Fo Us Ha

P.8. Please return Mr. Hash's
letter wmith your reply.

Regraded Unclassified
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June 11, 1943

My dear Evatt:

. - = - , ol i [ |

' B : 1 om enclosing & note

| which will formally scknowledge your

| - severial communicaticns to me about

' mireraft.

: > o I do hope you have a
succeasful visit in Englamd and I shall
lock forward to seelng you upon your
raturn.

1 am very pleased to
learn of the fine progress that Mra. Evait
s making.
Ever so cordially yours,

encl.

DI‘. H.‘-mt‘l.
Australisn Legation,
mm’ D.C.

SECRET
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June 11, 193

¥y desr Ur. Evatts

I am now prepared to reply to Mr, Curtlm's 1
request, as submitted by you, for tectlesl sircraft.

This government, under lend-lecse arrange-
ments, le grepared to glve dustralis approximately
475 planes prier to the end of 1944. This is in
addition to amy previocus commitments made by us to
your government, Scme of these plapes, in nll
p:muuw dive bombers and fighters, will be sent
at onoe.

No commitment can be made at this time as
to the type of the balance of the plenss thot ure to
be dallvered to yom but that will be convassed
immodiately.

It is impossible, furthermors, st this
time, to give the exmot dates when the planes cnn be
delivered to you but wyou can be sure that this will
be done as early as the strategic reqiiraments permit,

Sincerely yours,
Dr. H.V.Ewatt,

Australisn Legation,
'..hi-nlm' b.C,

CC-General H.H.Armold, AAF

SECRET

Regraded Unclassified
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May <5, 1943.
MEMORANDUM FOR THE PRESIDENT:

s-“hjﬂﬂt-t Dr. Evatt's I'iqm!u‘t- for the R.A:A:.F.

Since your brief conversation with me yesterday even-
ing on the above subject 1 have gone into the matter again and
as & regult submit a new draft for a reply by you to Dr. Evatt.
It is attached.

It is my opinion that to meet LUr. Evatt's request at
this time we must do definite harm to o am in some direct-
lon., I wish you would consider these f his reguesti

We agreed a few weeks ago to a materisl increase in the
air forces to the Scuthwest Pacific and those reinforcements are
now en route or, in the case of the heavy bombers, have already
arrived.

These additional planes propoged by Dr. Evatt amount
to approximately nw increase in the total air forces,actually
64% of the present U.S. air force under Macirthur.

The British Chiefs of Staff have discussed this with
the representative of the R.A.A.F. in Washington and they do not
agree with Ur. Evatt's proposal.

It is not & small matter but a very large one. Frankiy,
he has pounded us with propaganda and personal pressures. We will
be seriously burt if we submit to his demands.

If the attached letter does not meet your views I am
prepared to redraft it accordingly.

Q-

Incl. |

SECRET
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THE WHITE HOUSE

WASHINGTON ’J/
Dear Lr. Evatt: /h

Since receipt of your letter of May 20th I have had the plane
gituation carefully resurveyed, and in addition there has been a consid-

sration of the over-all plane program by the Combined Chief's of Staff
now in session here. I have also discussed the matter in some detuil
with General Marshall and General McHerney — who is acting for General
Arnold in the latter's mbsence. It has been my strong desire to meet
the request of the Australian Government if it appesred practicable to
do so without serlously interfering with the general program.

The anticipated production of aireraft indicates at the pres-
ent time that it probebly will not be possible to alter existing arrange-
ments other than by the reduction of agreed upon commitments in other
theaters. Our 1943 production schedule will not, it is believed, exceed
existing commitments. If it should I shall see that the Australian Gov-
ernment directly benefits by the increase. but under existing circum-
stances it does not appear the part of wisdom to promise you an increase
which quite evidently can only be obtained by the reduction of other com-
mitments. This course invelves either overruling the decisions of the
Combined Chiefs of Staff or so cutting into our U.S. training program as
to reduce the output of trained combat crews. The planes for this last
purpose are the seed corn for our Air program.

In the early days of U.S. participatlon in the war we greatly
hampered the development of our Air Forces by drawing on the planes need-
ad for the training of the persomnel. Je also hampered our war effort by
gending out partially trained crews anda by cutting into the commitments
for reserves to be established in the various theaters, leaving command-
ers without adequate planes to keep their units on & fully operative ba-
sis. I do not feel that we should renew such destructive procedure,which
mist be the case were I to agree to meet your requests at this particular

time.

In considering this matter it must be understood that we are
perfectly willing to turn over the equipment of U.S. squadrons in  the
Southwest Pacific to the Australian Government for the increase of its
neticnal eir force. However, this procedure was referred to General Mac-

Arthur and he is opposed to it.

SECRET
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Under the circumstances I suggest that the Australisn Govern-
ment submit a detailed program outlining their proposed expansion of the
L RaAlhaE. for 1944, in September next, which will be just prior to the

* resurvey of allocations in the light of the events of the summer both
as to fighting end production. I shall personally see that the propo-
gals of the Australisn Government are given the most careful consider-
lﬁ.ol:l,'li‘bh a view to the early increase of the H.A.A.F.

Sincerely yours,

The Right Honourable

Dr. Hi?omt‘t‘, Klﬂll M.P.
The Australian Legation,
3117 Woodland Drive, N.W.,
Washington, D.C.

i
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WAR DEPARTMENT
THE CHIEF OF STAFF
WASHINGTON

May 23, 1943.

MEMORANDUM FOR THE PRESIDENT:

Subject: Aircraft for the Royal
Australian Air Force,

Dr. Evatt's letter of May 20th, attached,
is a restatement of the request contained in his
letter to you dated April 22rnd, which was answered
by your letter of May 5th.

The Australian government desires a fixed
agreement for the development of the Royal Austra-
lian Air Force to 71 squadrons, and proposes an ex-
pansion of nine additicnal squadrons over the program
agreed upon for 1943 and eighteen additional squad-
rons by July 1944. Thorough investigation indicates
that current allocations to the Royal Australian Air
Force cannot be increased without serious disruption
of existing commitments.

It is recommended that a letter be dia-
patched to Dr. Evatt substantially in the form of
the draft herewith submitted. I would interpose
no objection to the substitution of Australian for
American squadrons now in the Southwest Pacifie, but
General MacArthur does not deem this advisable,

RegradedUnclassified




Dear Dr. Evatt;

I wish very much that I could acceds to the request im your
letter of May 20th, wharein you suggest that additional aircraft be
provided to permit an early accomplishment of the Royal Australian
Alr Force Program,

The production program of ocur aireraft industry has been
thoroughly restudied, and it is not now possible to alter existing
arrangements, which were described in my letter of May 5th. Our 1943
aircraft production schedule will not exceed existing commitments, and
it is, therefore, not practicable to increase the allocatlion of air-
craft to the Royal Australian Air Force to exceed the 634 tactical
aircraft which was agreed upon by the Combined Chiefs of Staff on
January 21 last,

I suggest that the Australian Government submit a detailed
program cutlining thelr proposed expansion of the Royel Australian pdr
Force during 1944. When the allocation of aircraft for 1944 is considered,
you may be sure that the United States Joint Chiefs of Staff will give

sympathetic consideration to the requirements of the Royal Australian

Air Force,
Regraded Unclassified
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FOR PREPARATION OF REPLY

FOR MY &IGNATURE. 5

F.l.H.

Regraded Unclassified
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At the
AustraLian LEsaTiON,

WasrHinagTon.D. C.

May 20th, 1943

e Tl . . N T

-

Dear MWr. President, 4

Following upon Mr. Churchill's an::lorumnt- :
at the Pacific War Council of Mr. Curtin's proposal for
equipping the additional squadrons of the Royal Australian
Air Force and your most helpful observations, I beg to
reguest your own endorsement of the plan before the present
conferences terminate. The totel aircraft (unit equipment)
involved numbers 474 and it was part of the alternative
proposal which I submitted to you that deliveries should be
spread over a sufficient time to cover the expanding personnel
of the Royal Australian Air Force.

All this is respectfully submitted.

Yours sincerely,

The Honourable Franklin Delano Roosevelt,
President of the United States,

Washington, D.C.

ﬁ




THE WHITE HOUSE
WASHINGTON

2-27-43
HENORANDUM FOR THE PRESIDENT:

The State Department advises
that 8ir Owen Dixon will not leave
for about ten days. If the time of
departure should be moved up they
will notify us.

Regraded Unclassified




DEPARTMENT OF STATE
WASHINGTON

February 26, 1943

MEMORANDUM FOR GENERAL WATSON:

I am enclosing herewlth a copﬁ of a note dated
February 25th from the Australian Minister, together
with the original copy of a message addressed to the
President by the Prime Minister of Australia, the Right
Honorable John Curtin.

It will be noted that the Australian Minister would
be grateful if the Preslident could receive him prior to
his departure for Australia.

%111 you be good enough to let me know when 1t will
be agreeable to the Prezident to recelve Sir Owen Dixon?

George X{W *

Enclosure:
Copy of note dated February 25,
1943 from the Minister of Australia,
with original enclosure.

Regraded Unclassified



AUSTRALIAN LEGATION

WASHINGTON, D. C. *
25th February, 1943

sir,

I have the honour to enclose herewith, for favour
uf transmission to the President, a message addressed to
the President by the Prime Minister of Australia, the
Rignt Honoursble John Curtin.

I should be grateful if the President could grant me
an interview in view of my visit to Australia for purposes
uof consultation with my Government.

I have the honour to be,
sir,
Your obedient servant,

OWEN DIXON

The Honourable
Cordell Hull,
Secretary of State of the United States,

Washington, D. C.

Regraded Unclassified




*{ Avsrmavian LeasaTion,
WasrminaTon.D. C.

February 24th, 1943

MR. PRESIDENT:
I have been requested by the Prime Minister of
Australia, The Right Honourable John Curtin, to convey %o

you the following message:-

B In the convietion that personal collaboration
is the best form of econsultation for the prosecution
of our common war effort, I announced in Parliament
today that Dr. Evatt would shortly proceed abroad to
vigit the United States and, later on, the United
Kingdom. Present intentlions are that he will leave
Australia some time in March. Nothing would have
given me greater pleasure than to accept your kind
invitation and wisit you in person, but with the war
at its present eriticel stage demanding the closest
attention of the Chief Executive Officer in &ll
thestres, I feel it my duty to remain at present in

Australia.

A year sgo Dr. Evatt repregented me and the
Commomrealth Government in what proved to be & most
veluable mission on behalf of Australia, and I had
no hesitation in deciding that in view of the personal
contects he hed already made, and the foundations
already laid, no one could better represent Australia
at the present juncture than my Minister for Extermal
Affairs.

I feal confident that you will ell afford him

ne herstofore the same confidence and opportunity of

personal eolleboration.

Regraded Unclassifie
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I propose that Sir Owen Dixon should return
to Australia for a short visit for the purposes of
consultation end exchange of views. In his sbsence,
subject to your convenience, Dr. Evatt will represent
Australia in the United Etetes, and will ocoupy &
seat on the Pecific War Council.

It is my earnest hope and intention to visit

you at a later date and to carry to you personally
my salutations and respects.”

Regraded Unclassifi




THE UNDER SECRETARY OF STATE
WASHINGTOMN

Nareh 2, 1943

My dear Mr. Forster:

The Fresident asked me to let you have for his
files the attached nopy.of the letter which he has
addressed today to the Prime Minister of Australia
and which I am handing to the Australian Minister who

will take 1t with him when he returns to Australis in
the near future.

Belleve me

Yoyrs ®ery sincerely

Enclosure.

Rudolph Forater, Esq.,
The White Housae.

-."...-i-i-----F—— —= s _ : -
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March 2, 1943
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later corference, Thwere will
aore sbout this very ecof.

GLth my wars regnrla,
Ter; sinecerel;y jours,

Regraded Unclassified




March 1, 1943.

EUORARDUM FOR
HOR, BUMKER WELLES

I am sending you herewith a suggested message to Nr.
Curtin which Bir Owen Dixon can take to him. Will you
go over it and put it into proper form?

Dear ¥Wr. Curtin:-

I shall, of course, be delighted %o see oy
vld friend, Dr. Evatt when he comes here on his way to
London, and he will take the place of 5ir Owen on the
Pacific War Counecil.

Mey I tell you how very happy I have been in
having Eir Owen Dixon as your Minlster, and we count on
his return after his visit to Australia.

Vhen he sees you he will tell you something
of my thought in having an exploratory meeting of the
United Hatlons to talk over the food problem -- not the
relief problem -- the wore long range sublect.

Very contldentially, I thlnk that London l1s
inclined to discuss the whole of world economies. It
has been my thought that an exploratory problem in those
foods which are world-wide in thelr market, especlally
these foods of which there are exportable surpluses,
might be &2 good preliminary Lo a more goeneral later
conference. There will be more about this very soon.

With my warm regards,

Very sincerely yours,

Regradedljnéégémed.l



B . @ CONFIDENTIAL
5“?'5 WAR DEPARTMENT

OFFICE OF THE CHIEF OF STAFF
WASHINGTON

February 11, 1943.
MEMORANDUM FOR THE PRESIDENT:

The following extract from a personal letter from Major
General J. Lawton Collins, commanding the 25th Division, which we
withdrew from Hawaii and sent to Guadalcanal, may be of interest
1 to you. It ls dated January 26th.

- General Collins is one cf our youngest Division com-
: manders and one of the brilliant officers in our Army.

' "We have just completed sucecessfully our second
ma jor operation against the Japanese. In these two engage-
ments we completely turned the south flank of the Japanese
positions, practically destroyed one entire reglment and
finally ceptured their principal base. During the period
January 10-25th we have killed 2044 known dead, captured
106 priseners and many field pieces, ammunition and other
stores. We have lost 158 killed or missing in action, so
have taken toll at better than twelve to one. The Japanese
are definitely on the run and the troops of the Corps
should shortly be able to clear the Island.

"The tactical doctrines taught at Benning and
other service schools have proven eminently sound. Man-
euver is still the essence of attack whether in open country
or in jungle warfare. In our first engagement one regiment
executed e remarksble march through the heaviest-type jungle,
while a battalion held the Japanese attention frontally.
This march caught the Japanese by surprise and pocketed
the major part of their 124th Infantry. At the same time
my other front-line regiment fought an open-warfare battle
that reminded me of some of the Civil War campaigns. A4s a
sample, the final charge that ended three days severe fight-
ing was led by Major Charles W. Davis, who went over the
top of a hill, held by the Japanese, with his pistol in
one hand and waving his men forward with the other. They
followed with a dash and took the hill. I am recommending
Davis for the Medal of Homor.

"The Japanese have shown very poor tactical judg-
ment here and an inflexibility of temperament and plan which

hag operated to our profit. Their one great asset is their
willingness to dise. Pll'u hava accomd&tﬂﬁrthm on this score. [

But their vaunted stamina and fearlessness has been more than

matched by ocur men."
A@méﬂ
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THERE FOLLOWS A PARAPHRABE OF A MESSAGE FROM CURTIN TO ROOSEVELT AND CHURCEILL

1 AM INFORMED THAT YOU ( CHURCHILL) AND THE PRESIDENT OF THE UNITED STATES ARE
MEETING IN WASHINGTON, I AM SURE THAT IMPORTANT RESULTS WILL BE ORTAINED FROM
YOUR DISCUSSIONS OF PROBLEMS WHICH ARE OF GREAT STRATEGIWAL TMPORTANCE,

GENERAL MACARTHUR HAS DISCUSSED WITH ME MANY OF THE LESSONS LEARNED TN NEW GUINEA.
OHE OF THE MOST THMPORTANT LESSONE WAS THAT BY USING COMBINED ATR AND CROUND FORCES
IN CLOSE COCRDINATION SWIFT POWERFUL OFFENSIVE MOVEMENTS ARE POSSIBLE,

THIS WOULD TNDICATE THAT THE JAP HELD ISLANDS SHOULD BRE ATTACKED BY COCRDINATED
AIR GROUND ATTACK INETEAD OF AMPHIBTOUE OPEBATIONS, IT IS BELIEVED THAT THIE WOULD
TEHRD TO CONSERVE MANPOWER AND SHIPING, AFTER A CONSIDERATION OF THE OPERATTIONE IN
NEW GUINEA IT IS BELIEVED THAT THE UNITED NATIONE STRATEGY TN THE PACIFIC SHOULD BE
REVIEWED WITH A VIEW TO ALLOTING ADDITTOWAL EQUIPMENT TO THIS AREA, IF 500 ADDITDONEL
TRANEFORT AND 1,500 ADDITICHAL OFERATIONAL ATRCRAFT CAN BE ! 'T.u“" AVAILABLE IN THE
NEAR FUTURE AND TP THE NECESSARY VAUAL STRENGTH ! C”""""‘L, WITH THE WEEDE OF A COVERING
FORCE ALSO YADE AVATLABLE, JAPAN CAN BE STRUCK - FORCED FROM HER TSLAND GATNS AND
HADE TO CONTRACT HER LINES, TT TS NOT IMFOSSIRLE THAT A DEATH BLOW COULD BE STRUCK
WHILFE SHE IE STILL IN HER PRESERT EXTENDED CONDITION,

IT IS THCREASINGLY AFPEARENT THAT THE ENEMY IS WEAK IN AIR POWER AND DUE TO
HIZS LIMITED PRODUCTIVE POWERS SHOULD BECOME MCRE S50, IT IS NOT RELIEVED THAT NAVAL
SUFPORT OF GREATER MAGNITUDE THAR THAT ALREADY SET UP BY NAVAL HFADQU.RTERS , WOULD
BE HEQUIRED, BECAUSE YOU HAVE CONTRIBUTED GREQTLY,”IN FRE=WAR YEARS TO THE TREPARATION
OF PLANS FOR JOINT NAVY, AIR AND CROUND COMMAND, I HOPE YOU WILL SUPPCRT THIS FROPOSAL.

.

favapliosd taila

Regraded Unclassified -
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Berlin. (Enemy broadcast) recorded by
UP. Tokyo dispatches said that Japanese
alr forcea successfilly attecked Fiji and
New Caledonie in the Southwest Pacific
yesterday (American forces are stationed
at both places). 12/16 gr 938A.

8 AD Japanese report, Berlin. The
Japanese report sald 12 American planes
were destroyed on the ground and three
others shot down in combat over Suva, a
port in the Fijis. An American destroyer
of the INGRAHAM class was sald to have
been sunk and another so damaged that
it was abandoned after Japanese bomblngs
west of Lau, one of the esastern group
of the Fiji Islands. The Japanese
also reported attacks on a convoy of 12
tranaports and merchantmen escorted by
destroyers 1n the Coral Sea. Four
merchantmen and a destroyer were sunk
and three merchantment and another
destroyer were set efire, it was said.

Dated 12-16-R104

A é,, Yia ?i;dﬂJiJ;df
Wa  haoa o c..m.é-wm.wl:-m

o tha a..ﬁ:mu
apt
Eg'r-dm. tGu&.
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THE WHITE HOUSE
WASHINGTON

SECF&EQ—W 14, 1942,

MEVORANDUN POR
ATHTRAL LEAFY.

This is the preliminary battle report

of the SOUTH DAKOTA ebout which I talked
to you,
Very respectfully,

John L. Mﬂl.
rlpt‘iﬂ. M8 Nary,
Naval Aide to the President.

: M u\
ROy, : ‘w Puss

v W‘"‘ Gy/
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Devenber S%h, 1942

MR, PRESIDENT:

I have besm requested by Ahe Prime Ninister of Australia,
The Right Hsmsureble Jobm Ourtin, to convey to you the following
messagei-

*Dear President Rooseveld,

I have received your communicatiom of December 2nd
regardiag the returan of the Nimth Division to sustralia and
I am grateful for your kind message of congratulations om the
pars played by the Ninth Pivision ia the resemt vietory i» the
HMdédle Bawt.

2: I am very glad you are agresabls to the retum
of the Ninth Divisiom to Australis at the sarliest date
practicable and I note your observatioms as to the factors
which you think should govern the fixatiom of this date.

terrain of the Owen Stenley Range, the final stages of clearing
the Japanese from this part of New Ouimea have proved most
diffieult. Brigeades that weat over mountain track are now so
dspleted that they are being withdrawa and replaced by other
Australian forees,

4+ Experiemee has proved that wastage in tropical
warfare in umdeveloped areas is imsempe. For example at
least one-third of our foree at Wllne Bay is already infected

diseass., Our battls wastage is fairly oomsiderable. The

twe together may soom place us in what may be a very precariocus
positiemn. The Japanese have showm a degree of stubbormness

are not golag to take their reverses in this area without making

the greatest effert %o hold om and to come back later.
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5. The Sixth and Seventh Australisn Divisions after
the Buna operatioms are completed must have a prolonged rest out
of askion. They both hawe a very largs mumber of reinforcsments
to absord and a great mumber of slck to return., There is a
llpﬂlliunﬂifnﬁimiul#mlhu Divielon in thie area.
' I is alse required for subeequent phases of the campalgn %o drive
' the Japansse from New Ouinea and adjacent islends,

6. TYou will recall that im my message of Ootober 1Tth
to lMr. Churchill, which was repeated to you, it was explained
that the manpowsr positiom mecessitated the reductiom of strength
of the sustraliesn Army by ome Division. The Government hap since
been advised that tho demands of warfare in the troples have made
1% perfectly clear that we cannot maintain reduced strength im
the field,and the reduction of another division, making two in

all is proposed.
7. Bpesking in terss of divisiems, ocur present

distritution 18 as follows, although we have reduced brigades in

several cases from three to two battallonsi

Tares divisions in New Guinea (less one brigade)

One division North (ueensland

One divisioa Darwin

Two divisions (less one brigads) and one armoured
in Westerm Australia

One greatly reduced divisiom and one srmoured division
(now completing) im New South Wales

One reduced division and cne armoured divisiom (now
completing) im Bouth <ueensland.

Practically sll of these forees are distributed aroug
our parisster with a very small ressrve foree im Australia,

A, I fesl that you should be aware of the rmﬂh‘

gonslderations which show elearly the pressing need for the ified
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services of the Ninth Pivigicn iz ths Scuth Teast lacifie
area, I note that the movement of the 25th United States
Division to the Australisnarea will be completed before the
first of the year.

1 am very grateful for this. I wish you to know
that we shall co—operste in the plan that you have cutlined,
which, as we see it, does not envisage the utilisstion of the
Ninth Division for any further operations in the Middle East
or adjscent areas. We look forward to the fulfilment of
the understanding that the Ninth Division shall be returned
to Australia as early as possible in the New Year.

9. We regret that owing to other demands on shipping
you are unable to arrange the return of the equipment of the
Winth Division. There are certain minimum requirements to
ensure effective employment of the Ninth Division in the South
West Pacifle Area, and it is requested arrangements be made
for the return of the following:

(a), 411 persomal equipment.

(b) Weapons, rifles, pistols, anti-tank rifles,
Eren guns, mortars two-inch, and associated stores.

(¢) Engineer stores, hand tools, compressors,
pumping sets, dynamo welding plant complets with trailer
required. No bridging equipment required.

(d) Signal stores, genmerating sets snd charging
sets only.

(e) Workshop equipment 68, equiment including
hand tools (major portion 1s imelnded with technical vehicles
referred to in (f) ).

(f) Vehiclest breakdown trucks 46, garage trucks
31, machinery trucks 29, workshop engineers trucks 2, trallep 2d

lsundry 10, all complete with equipment.
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I am informed all the above items exoept
vehicles and equipment carried ia them could be stowed
in personnel ships. It is estimated that approximately
3500 tons of shipping space additional to that svallable
in personnel ships will be necessary. My sdvisera suggest
thet 3500 %oms could be lifted in shipping from the Middle
Fast regulerly proceeding to Australia snd I should be glad
if arrengesents could be made for this to be done.

1 have also forwarded a message to Mr.Chburchill
{nforming him of the substance of this messzge to you.

Yours sincerely,

JOHN CURTIN. *

Regraded Unclassified
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*, AustraLian LecaTion,
WasminagTon, D. C.

November 17th, 1942

MR. PRESYIDENT:
I have been requested by the Prime Minister of Australias,
The Right Honourstle John Curtin, to convey to you the following

message:-

"Dear President Roosevelt,

I have carefully considered the suggestion in your
telegram of November lst for the retention of the 9th Imperial
Divieion in the Middle East and your proposal to send the United
States Mvision to Alustralia from Hawaii conditionel on the right
to divert it elsewhere within the Southwest and South Pacific areas.

2. As explained to Mr.Churchill in my telegram of
October 17th, which was repeated to you, it is impossible for
Mustralia to despatch to the Middle East the reinforcements
necessery for the meintenance of the 9th Division in view of the
diffieulties already being experienced in maintaining the Australian
Army and meeting the heavy wastage from tropical warfare in Hew
Guinea. Unless the Division returns to Australia it cammot be
maintained, whereas it can be built up again in Australia by the
mllocation of persomnel from other formetioms which are being
disbended owing to contraction in the number of our divieions.

3, The sttitude of the Australisn Government has all
plong been quite definite and clear regarding the future employment
of this Division.

L. After the outbreak of war with Japan, and follewing
s statement generously volunteered by Mr.Churchill that no cbstacles
would be placed in the way of Australien troops returning to defend
their homeland, the Government requested that all Australian troops

oversens should return to Austrslia. Regraded'tinclassif



AusTtraLian LecaTion,

WasHinaTon, D. C.
November 17th, 1942
MR. PRESIDENT:

I have been requested by the Prime Minister of Australia,
The Right Honoursble John Curtin, to convey to you the following

méssage i~

"Dear President Roosevelt,

I have carefully considered the suggestion in your
telegram of November lst for the retention of the 9th Imperial
Division in the Middle Fast and your proposal to send the United
States Division to Australia from Hawaii conditionsl on the right
to divert it elsewhere within the Southwest and South Pacific areas.

2. As explained to Mr.Churchill in my telegram of
October 17th, which was repeated to you, it is impossible for
hustralia to despatch to the Middle East the reinforcements
necessery for the maintenance of the 9th Division in view of the
difficulties already being experienced in mainteining the Australian
Army snd meeting the heavy wastage from tropleal warfere in New
Guinea. Unless the Iivision returns to Australia it cannot be
maintained, whereas it can be bullt up again in Australisa by the
allocation of persommnel from other formetions which are being
disbanded owing to contrection in the mumber of our divisions.

3. The sttitude of the Australisn Government hag all
along been quite definite and clesr regarding the future employment
of this Division.

4+ After the outbreak of war with Japen, and following
a statement genercusly volunteered by Mr.Churchill that no cbstecles

would be placed in the way of Australisn troops returning to defend

their homeland, the Govermment requested that all Australisn troops

oversens should return to Austrelis. Regraded Unclassifi
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5. In March we allowed two brigade groups of the 6th
Uivision to be used in Ceylon on the understanding that the 9th
Division would return to Australis as soon as possible. Had these
brigades returned directly to Australia we would have been able to
strengthen the forces in New CGuines much earlier with battle
trained troops.

6. In April the Government agreed to the postponement
of the return of the 9th Division until it could be replaced in the
Middle East.

7. When the Australian Government had every reason to
expect the return of the Divieion in July it reised no objection to
its transfer from Polestine to the Western Desert to help stem the
Axis advance, Hr.Churchill was advised there would be difficulties
in the despatch of further reinforcements from Australia and that when
available reserves were exhausted the Division would have to be with-
drawn from the line of battle.

8., On July 30th in & further personal telegram to lr.
Churchill I stated it was impossible for the Government to do more than
agree to an extension of the periocd for the temporary retention of the
9th Division in the Middle East. A limit was set to reinforcements
that would be avallable and it was specifically stated ancillary units
were not to be broken up for use as reinforcements. It was emphagized
the Commander-in-Chief Middle East would therefore need to have these
facts in mind in his use of the Division.

9.  Mr.Churchill, the Australian Representative on the
United Kingdom War Cabinet and the Cosmander of the Division heve been
informed:-

(e) No further reinforcements for the 9th Division are being
despatched from Australia.

(b) The Government is not sgreeatle to the 9th Division being
broken up by the replacement of wastage from ancillary and other unitas.

(e) It is essential that the Commander-in-ChieR&gsavediddeclassifi

should heve regard to this position in his use of the 9th Division.
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The Government views the present use of the Division as
absolutely governed by the fulfilment of the conditions laid domm by
it some time ago and I have told Mr,Churchill that in our plans and
dispositions we are relying on the Division being returned in good
shape and strength. Now that the situation in the Middle East for
which the 9th Division was retsined has been cleared up satlsfactorily,
the Government expects early effect to be given the understanding

reached in April.

10. You might be interested to imow that on the entry of
Italy into the war certain units of the 6th Division reinforcements
and Corpe troops were diverted to the United Kingdom, where they were
organiged into the 9th Division for the defence of Eritain against
invesion. This Diviesion, which was later tramsferred to the Middle
Esst and withstood the siege of Tobruk, therefore really became an
additional oversess commitment. It was realized at the time that it
would probably be beyond our sapacity to maintein it and experience
has proved this to be the case.

11. Decisions on globel strategy have been tzken by lir.
Churchill and yourself. The Commonwealth Government has shown a ready
willingness to co-operate in other theatres &t considerable risk to the
security of Austrelis. This has been demonstrated by the service
overzeas of our neval, land and air forces and our continued participa-
tion in the Empire Air Training Scheme. The Government considers the
contributions it has made to other theatres emtitle it to the assurance
that the fullest possible support will be given to the situation in the
Paeifie. You will recall that the military advisers of the Commonwealth
Government consider that three further divisions are necessary in the
Southwest Pacific area. In wview of its responsibilities for the local
defence of Austrslism end in light of the views of its advisers, the
Covernment feels that the maximum stremgth of Australian forces should
be concentrated in the Southwest Pacific area to meet all contingencles

Regraded Unclassifi
of the military situation in the Paclifle.




-4 =
12. We ere grateful to learn that you are sending to
the South or Southwest Pacific Area the Division from Hawaii.

We would be delighted to welcome it to Australia where it would
be an invaluable addition to the two splendid American Divisions

already here.
Yours sincerely,

JOHN CURTIN. .
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12. We are grateful to learn that you are sending to
the South or Southwest Pacifiec Aren the Division from Hawaii,

We would be delighted to welcome it to Australia where it would
be an invaluable addition to the two splendid American Divisicns

already here.
Yours sincerely,

JOHN CURTIN. N
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FRON: COMSEN 18T MARDIV
TO 1 COUSCPAC

DATE: HOVEMBER 16, 1942,

150318 KCR 9860 = L

COMSOPAR PASE TO CONAVPRCOEPRS

WE FELIRVE THE EFEMY WAS SUFFERED A CRUSHING DEFEAT.

WE THANY LEE FOR YIS STURDY EFFORT OF IAST YIGHT, WE THANE
ETHCAID FOR HIS THTSOVENTINH YESTURNAY . CTTR OFM ATRCPAFT
HAR BFFEM ObR:¥D ITW 178 PEIENTIFSS POTTIMITHS OF THT FOP
THOSE RBEMODTS ¥, APPORATATE AT AR AR _.!l'.'"-':""? HOMAGE
GOES TO SCOTT, CATLAGHAN AND THEIR MEN WHO WITH MAGNIFICENT
COVRAGE AGATNST SEEFINGLY WOPELESS ODNS DROVE BACK THE
FIRST HCSTILE STROKE AND MADE SVCCRSS POSSIBLE, TO THEW

THE YEN OF CACTUS LIFT THEIR BATTERED HELVETS IM DEFPEST

ADHTRATION,
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FROM: COMMAWDER TASK FORCE 87
T0 1 COMSOPACFOR
DATE: NOVEMBER 17, 1942.

161038 HCR 386

ki 2y THIE T8 AN ACKNOWLEDGMENT OF GLORY FOR THE 183 SAN FEAMCIECO,

L L]
X p. TN ADTITICN TO DESTROYING TWEYY FOPCES pD ARTING WITH GDEAT SALIANTRY

1

iy TH THE BATTLIE OF SAVO ISLAND OF OCTOPER 11-12 THE SAN FRAMAISCO ATATN
! i
& [ HAZ 1FD OTR FORCES TNTO A BATTLE ACATHET ODNS OF THT BARLY YORNTHG
[l
By, OF NNVEMRER 13TH, IN T9IS ACTION THE SANM FUANCTSCO INFLICTED ARAVY

DAMAGE O TUW ENEMY, SHE SILENCED AND DTSAPLED AN ENENY BATTLRESHIP
AT A DISTARCE OF 5,000 YARDS, SHE SANE 1 ENEMY DESTROYER, AND EN-
GAGED AND HIT 2 OTHER ENEMY VESSELS AT OWE TIME CN POARD WERE

BLAZING 25 SEPARATE FIRES. THESE WERE FROMPTLY CONTROLLED.

DURING T¥IS ACTION OF NOVEMRER 12-13 THE SAN FRANCISCO REe

S s e e L T

CEIVED 15 MAJOR CALIRER WITS AND NUMEROUS SMALL CALIPER HITS. FKER

e e o
T

SHIPS COVPANY NOT ONLY MAINTAINED THE ACTION WITH ¥0ST OF HER
PATTERY BUT BY GRREAT EFFORT REDUCED YER DAMASE AND PETURNWED SRR
SAFELY TO POPT TO ACT J¥ TW® FUTTRE AGATNST THE ENEMY.

THE TRHAVTOR OF TUT SUIPS AOUDANY PEYONT PO

E TEFAVIOR SHIPS FOVPANY T8 ATSE, YOT

|_"-""I'V '-"|'_""I"' 'I'”.:_.: 'E"q'-? | -daial J.'.'!'_l-‘:l_" TAD '.'17'17"I_—|""|'|'r1'l'.'."l".:|S'g.I

PR PTAETTIN TOREID COTPE WPIT AND T"PFEATTYRIY '.'|"|"- B A YTEDY
SEYOYT TR CATL OF TIMY, AWD TOP OTTSTANNINA PERVORVANCE TN ACTTOH
O YOVENPER 12-13 T PECOMMIT THAT THE SAY FRAYCISCO DE THE FIRST

* VESSEL IF TFE MAVY TO RECEIVE TFE CITATIO ANNO'™CED BY ALNAV 238

R e S e T TRa i s s & s U He o b gL

AT ATPEOTANTITE, coTpe
e TARTLTY 9010

(SIGNED) FPEAR ADMIRAL TURNER

{

I

|
fF
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NAVAL MESSAGE ) navy eparTa & ¢
DRAFTER EXTENSION NUMBER ADDRESSEES PRECEDEMCE
FROM USS SAN FRANCISCO COMSOFAC PRIDRITY
E CINCPAC
RELEASED 8Y = COMTASKFOR B ARWERRRR
; 2 DEFERRED
pave 15 NOV, 1942 i i n | L T
TOR CODERDOM E COMINCH PRIORITY
USS HELENA
L. g RRRARERERR
= | DEFERRED
PARAPHRASED BY & il = o
INDICATE BY ASTERISK ADDRESSEES FOR WHICH MAIL DELIVERY 15 SATISFACTORY,
141101 HCR 9469 B8
UNLESS OTHERWISE INDICATED THIS DISPATCH WILL BE TRANSMITTED WITH DEFERRED PRECEDENCE. _
ORIGINATOR FILL IN DATE AND TIME DATE TIME GET
TEXT
EAN FRANCISCO ORIGINATOH. EELENA HAS BY HAND. PASSED BY NPM TO
COMINCH FOR INFO.
WITH DEXPEST REGHET IFFORM YOU OF DEATHS OF REAR ADMIRAL DANIEL
L
J. CALLAGHAN AND LIEUT. COMDRS. LOUIS M. #EHARDY, DAMON M. CUMMINGS,
AND JACK WINTLE. DEATHS OCCURRED ABOUT @200 13TH IN ACTION ACAINST
KONGO CLASS BATTLESHIPS. BURIALS HAVE BEEN CONDUCTED AT SEA. LT, COMIR.
IMMET O BIERN SERIOUSLY WOUNDED, ENS ROLAND HILLAS SLIGHTLY WOUNDED,
L?. (JG) STEPHEN GRAYDON UNWOUNDED. THIS IS COMPLETE REPORT OF STAFT.
!
8
U
b
i
5
4
Ho. 1 ADMIRAL Ho. 2 FILE. Mo 1 F-| OR CHARTROOM, Wo. 4 SPECIAL |
SEALED SECRET
9
Make original only. Deliver to communication watch officer in person.. (See Art. 76 (4) NAVREGS.) .
NOR 18 PE=300R0-| W b SETERRMEST FOSETING SFICL I||

Regraded Unclassified



SEALED SECRET

In dissolving this temporary force, 1 express the will that
the lumbear 67 in the future be reserved for a grovp of ships as
ready for high petriotie endeavor as you have seen. I thank you

for your mesnificent suprort of the nroject of raenforcing.our brave

troops in Gundaleanal, and for vour esrsrness to be the keen adre of

the sword that is euttine the throat of the snemy,

I wae well awars of the odds which misht be arainst you in
your nicht attack on Wovember 12, but felt that this was the time
when fine ships end brave men should be enlled upon for the vtmost.
You have more then jrstified expectations in taking from the enemy
8 toll of strength far sreatar than the strencth you 'tve expended.

With you I priave for lens- eherished comrades who will ba
with us no more and for our lost shins whose names will be enshrinad
in history.

Yo medals, howevar high, cen possibly sive you the reward you
deserve. With all my heert, T sey "God bless couragecus men, dead

oend alive, of Tesk Force B7."

SRALED BECRET
et
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OFFICE OF THE CHIEF OF STAFF
WASHINGTON

November 1, 1942.

MEMORANDUM FOR THE PRESIDENT:

Southwest Pecific.

In the mesorsndum on October 26 I informed you that the
first combat tesm (5,000 infantry and srtillery) of the 25th Division
from Hawaii would sail from there on November 15 for the South or
Southwest Pacific, meccording to circumstances. The sinking of the
PHESIDENT COOLIDGE at Espiritu Santo has forced a change of schedule,
delaying the initial movement until November 25. The next combat team
will sail from Hawaii about December 1.
u

The equipment lost on the COOLIDGE was partly made good
from our reserve stocks in New Caledonis. The remainder is being
assembled on the West Coast for shipment about November 12. Eight
155-mm guns lost on the COOLIDGE ere being replaced by eight removed
in the South Pacific from s shipment to Australia. This was with
MacArthur's consent. These guns for Australis will, in turn, be sent
from the West Coast on the first cergo vessel to leave for that area.

Eussia.

Following your query as to what difficulties we were having
regarding the Anglo-American Air Force to Caucasia, I had an inguiry
made of London by Sir John Dill to {ind out what difficulties they
had learned of, &s we had no informstion on the subject. The reply to
his inguiry hes just come, and I quote 1t below:

¥ Russians have not yet accepted our offer. Consider
precipitant action on our part might have detrimental effect on
negotiations with Russia concerning defense of North Perslsa.
We have decided, therefore, to postpone dlspatch of telegram
concerning air mission for the present?

Dill comments that this reply "doesn't take us very much

further, I am afraid, Russians don't help us much to help them." I
am checking on the matter further through our people in the Middle East.

S

Regraded Unclassified | |




WAR DEPARTMENT 1
OFFICE OF THE CHIEF OF STAFF
WASHINGTON

October 26, 1942.

MEMORANDUM FOR THE PRESIDENT:
Subject: Situation in the South Pacifie.

0 andum of October Z24th requesting
information on our c.upuhﬂ.‘.ltiu in -t.hu Guadalcanal Area, the following
is submitted:

The situation in the entire South Pacific is dependent upon
the outcome of the operations now under way to repulse what appears

to be & major Japanese assault on our forward positions there. In
48 hours or less the situation will require a further analysis of
our requirements in this area.

On Guadsleansl it is estimated the Japanese have 15,000 troops.
Qur forces now there mumber about 22,000, comprising a reinforced
Marine division with about 3,500 Army troope from the U.S.Army Divi-
gion in New Caledonis. The remainder of this division and a part of
the 43rd Division, totaling approxmately 15,000 troops, are available
for immediate reinforcement of Guadalecanal. The difficulty is to pro-
vide the necessary shipping and escorts.

In the South Pacific Ares there are 72,000 additional grownd
troops, including a division of 13,000 Hew Zealanders. Of these
23,000 can be moved into forward positions as soon es shipping is
available. ' The remainder (49,000) are distributed for the defense
of island positiona in the South Pacific Area. Not more than 15,000
troops of this remainder should be considered as awvailable for rein-
forcement of the forward areas until we resume offensive operations.

Army air in the South Pacific consists of 46 heavy hombers, 27
medium bombers and 133 fighters. To meet the present emergency 23
heavy bombers are being dispatched by air and 53 fighters by boat
from the Hawaiian areas. In addition Ceneral MacArthur has been in-
formed that he is to be prepared to furnish on call to Admiral Halsey,
bombardment reinforcement and attrition replecements for P-38 fighters,
15 of which are in the South Pacific Theater. Routine attrition re—
placement airplanes are provided at a monthly rate of 20 percent of
aireraft in combat in the Theater or areas.

SECRET
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In the Southwest Pacific Ares there are 2 U.S.cdivieione and
3 Australien divisions ready for combat. In addition there are 7 .
Militia divieions in werious stages of training, not ready for combat.
General MacArthur's plan calls for the utiliszation of the 2 American
and 3 Australian divisions which are ready for combat in the geizure
and occupation of the Northeast coast of Hew Guinea. Most of the 3
Australian divisione are now committed to Hew Guinea, along with 1
American division, the 32nd. The 4lst Division now in Northeast
Australia will be sent to New Cuinea as the action progresses.

Adr Forces in the Southwest Pacific Ares.

(a) U.S.Army - 83 heavy bombers, 115 medium bombers,
40 light bombers and 361 fighters,
plus routine attrition replacements.

(t) Australian - 70 medium bombers, 15 light bombers,
1l flying boats, 100 fighters.

{e) A total of - 83 Heavy Eombers
185 Medium Bombers
55 Light Bombers
461 Fighters
_14 Flying Boats
798

2 in Hawaii is being prepared to sail to the South
or Southwest Pacific, its first Combat Team on Neovember 15th and the re-
mainder of the division about December lst.

Ihe effectiveness of our forces depends upen our ability to dis- |
tribute and maintain them by transport in eritical combat aress. The
U.8.Army, and Australian and New Zealand ground and air forces in the
South Pacific and Southwest Pacific Ares totsl 11 divieions (including
the 25th Division yet to arrive) and 1069 land-based combat sircraft.
(The U.S.Maval aircraft are not included in this total.)

The Japanese forces in the area, including New Guinea, the
Bismarck Archipelsgo and the Solomons, bave been estimated at a maxi-
mumn of 5 divisions, 350 land-based and 204 carrier-based aireraf't. We
therefore have considerable superiority both on the ground and in the
air, if the necessary concentrations for offensive action can be ef-
fected.

Ground forces nmow in the South Pacific alone (5 divisions) should {
be sufficient to insure the security of our forward positions, including
CGuadalcenal. The effectiveness of these troops, however, necessarily
depends upon ocur ability to transport and maintain them in the combat
area where they are required.

SECRET
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factors determining the number of troops ths A ¢ _Bu o
in the South and Southwest Pacific Ares are shipping and essentlal supplies.

The limited shipping availsble in the Pacific already presente a
critical problem. A conservative estimate on our cergo shortage in the
Pacific, both Army and Navy, is 25 standard ships per month for the next
3 months to move maintenance supplies and the accumulated baeklog of
materisl and personnel for units now in or being dispatched to this
area. A rather general survey of the situation indicates this ship-
ping can only be made up by discontinuing troop movements to the UJK.;
discontinuing the Persian Corridor project; freezing troop movement
to the Middle East (14,000 air, air maintenance and S.0.8. troops)
and India (3000 - Air - Signael and Medical Troops); withholding the
proposed transfer of 5 ships per month to the Russian flag for West
Coast Lend-Lease shipments. These curtailments will release approxi-
mately 19 ships for the Pacific, and in view of the inadvisability of
curteiling other vitally important operations, the remainder ean only
come from Lend-Lease commitments.

The supply of ammmition is also critical. The current shortage
imposes a further limitetion on troops thet can be sent to &an active
theater. In comnnection with this shortage, if we are to continue train-
ing in the U.S. and in Defense Commands (Caritbean, Alsska, Hawaii,
Iceland, etc.) and replace expenditures of ammmition of wnite in active
theaters, it will be impracticable before July 1, 1943, adequately to
supply additional units in the South Pacific over the mumber now there
or scheduled to go. Our only recoverable source of ammmition would be
from the commitments made to Russia and the U.K. by Lend-Lease. We are
sending approximately 20 million rounds of smmunition to Fussia per month
and have cut our commitment to Great Britain from B0 million rounds to
40 million. A reduction of present commitments appears inadvisable at

this time.

he number of combat ajrcralt in continental Unite  represents
the bare minimum to provide a basis for tactical tralning and for a mini-
mm of security. The Western Defense Command has but 25 heavy and medium
bombers for coastal security, and these include the offshore reconnaissance
with ASV equipment. The Eastern Defense Command has about 50% of its re-
quirement for antli-sulmarine patrol operations. MNone of these planes are

suitable for bombardment operations im the South Paeifie.

The organizational training and replacement units have roughly
60% of the aircraft required for the training of bomber and fighter crews.
Moreover, these units are now utilizing for the greater part, aircraft
that are obsolescent or otherwise unsuitable for assignment to an metive
theater. The fighter groups in the defense commands perform the dual
function of pecurity as well as training. Diversion of aircraft from these

S
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units will result in a fatal reduction in the flow of trained personnel
in combat theaters. There are no operational light bombers in the U.S.
except those now allotted to TORCH. Some 100 of these airplanes are
now undergoing modification to meet the requirements of TORCH and to
fulfill the HRussian protocol.

able (rom reraft could be
dinﬂ.-d tu th.- Bnu't.h Pnnif:l.c frm the U.S. is trm tlm huu' bombard-
ment units now in or en route to England (the ground crews are already
in England). This force consists of 5 heavy bombardment groups which
are to carry out diversionary or supporting missions for TORCH. The
next group will not be ready for departure from the U.8. until January
1943. Two heavy groups intended for England have already been diverted
to the Pacific since September 10th.

Meagures to be Taken

Three heavy bombardment squadrons (23 plenes) in Hawaii,
under orders for Australis, have been directed in the past few days
to proceed to MNew Caledonia and there report for temporary duty with
the Army forces under the Commander of the South Pacific area. An
Army fighter or pursuit squadron of P-40 planes (25) in Hawaii has
been released for transfer to the South Pacific. The Navy is trans-
ferring an Army squadron of P-39 fighters (28) from Chrisimes Island
to the South Pacifie.

Instructions were sent to General MacArthur yesterday to be
prepared to make a quick transfer of heavy bombardment planes from
his area to the South Pacific; also to be prepared to provide replace-
ment for losses in P-38 planes in the South Pacific area.

No further Army reinforcements from the mainland or Hawaii,
other than the 25th Ddvision in Hawaii previously referred to, appear
practical of arrangement in the immediate future. Additional logis-
tical support, especially in shipping, appears urgently necessary,
for both the South and Southwest .Pacific. The adjustment of this
last matter must depend upon the decision as to where the ships are
to be obtained.

Finally, it appears that there should be a further unification
of command in the entire Pacific theater, certainly in the South and
Southwest Pacific. The present complications in the employment of
air in the Pacific emphasize this necessity.

Chiegf of Staff.

-+- BHECRE
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THE WHITE HOUSE
WASHINGTON

SECRET

MEMORANDUM FOR THE PRESIDENT:
Subjeet: Alr Reinfercements for the South Pacific.

The message transmitted to you by radio
yesterday, which had my approval, was not wholly concurred
in by Admiral King, whom we were unable to locate until
late In the evening. He desires 15- P-38 planes to be
withdrawn from Port Moresby and sent to South Pacific,
Attached is the version of the message which he prefers,

General Marshall and General Arnold are of the
opinion that these 15 planes should remain at Moresby to
protect MacArthur's concentration of Fortresses now based

there for operations against Raba m}; Bougainville

hy K I=l
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Admiral King gave Admiral Leahy and me your message
regarding alr reinforcements to the South Pacific., Message has

been sent to Hawail to divert one squadron of B-24s, now leaving
there for Australia, to New Caledonia.

As to P-38s, we find none are today actuslly enroute
elther to South Pacific or Southwest Paciflc. MacArthur has
two aquadrons, about fifty-odd, of these planes in Moresby and
none in Australia, They are a vital part of MacArthur's defense
of hls concentration of fortresses at Moresby to operate against
Rabaul and Bougainville Island region. He had previocusly been
unwilling to hazard Fortresses at Moresby. The South Pagifle
now has 15 P-38s8, drawn from MacArthur and a totael of 149
P=3898 with one squadron (25) of P-40s enroute from Hawaii.

In view of the capabllity of the enemy to switch his
attack tc New Guinea and the necessity to be able to continue
operations of Fortresses from Moresby for effective attacks on
Rabaul and Bougainville, it seems to us inadvisable for
MacArthur to have to transfer more than 15 more P-38s to the
South Pacliflc at this time,
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October 23 1042

FOR THE PRESIDENT
Admiral King gave Admiral Leahy and me your message
regarding alr reinforcements to the South Pacific.
Message has been sent to Hawail to divert one squadron
of B-24's, now leaving there for Australia to New
Caledonisa.

As to P-38's we find none are today actually enroute
to either South Pacific or Southwest Pacifie. MacArthur

has two sguadrons, about B@-odd of these planea in

Moresby snd none in Australia. They are a vital part of
MacArthur's defmsnse of his concentration of fortresses at
at Moresby to operate against Rabul and Boganville Island
region. He had previously been willing to hazard fortresses
at Moresby.

The U. S. Chiefs of Staff quesation advisability of this
transfer of P-38's under existing conditiona. South Pasifie
now has 15 of these planes drawn from MecArthur and a total
of 149 P-39'3 with one sguadron of 25 P-40's enroute from-

Hawaill.
G C Marshall, Chief of Staff,

i
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MEMORANDUYM to the Secretary to the President:

Request the following message be transmitted to
The President this evening:

"General Marshall to The President:

-;q:>(rfj "Admiral King gave Admiral Leahy and me
your message regarding air reinforcements to
the South Pacific, Message has been sent to
Hawaii to divert one squadron of B-24s5, now
leaving there for Australia, to New Caledonia.

— was to P-38s, we find none are today ac-
tually enroute either to South Pacifie or South-
west Pacifie, Machrthur has two sgquadrons,
about fifty-odd, of these planes in Moresby and
none in Australia. They are a vital part of his defense of
his eencentpation of Fertnesses mt HMoresks—te loresby to en-
3 i—oonrorritie—Fedmnd able him to
raedei., e had Previnnsly been unwilling to bhase Fortresse:
hagard Fortresses at Moresby, there,

ke U et PRy - Sk aas
TN S e e e T

m 1th Pacific now has 15 ef—whesa R38s
rrawn from MacArthur and a total of 149

P-EGE, with one sguadron of 25 P-40s enroute
from Hawaii."

e

k

Chief of Staff

#In view of capabllity of enemy to swilteh
attack to New Guinea and necessity.teo be able %o |
continue operation of Fortresses from lloresby for
effective attacks on Rabaul and Bouganville, it |
gseems to us inadvisable for MacArtiur to have to [
transfer more than 15 more P=-38's to South Pacific
at this time.

Regraded Unclassified
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October 24, 1942,

SECRET

FOR LEAWY, FING, MARSHALL and ARMCLD only.

My anxiety about the Southwest Pacific is to make sure thet
avery possible weapon gets into that arsa to hold Suadalcanal, and that
having held it in this erisis that munitions and planes and crews are on
the way to take advantage of our suscess, We will soon find ourselves |
engaged on two active fronts and we must have adequate air aupport in .
both plages even thouph it means delay in our other commitments, partle-
ularly to England. Our long ranrcs plans conld be sst beck for months
if we fall to throw our full strength in our immediate and imp ending
conflicts, 7T wish therefore, you would canvass over the week-end every
poseible temporary diversion of munitions which you will require for our
aotive fronts and let me know what they are, Please also review the

mumber end uses of all combat planes now in the continental Tnited States,

ROQSEVELT
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AL6=3/MAKIN
Seriel 03064 Detober 20,1942.
Prons Commander in Chisf, U, S. Pacific Fleet.
Tos Commander in Chief, U, 8, Fleet.
Subjects Bolomon lsland Campeign - Makin Island Diversiom.

Enclosures:  (A) Comtask group 7.15 secret ltr, BS168/116-3/(037) dated
August 24,1942,
E! Task Unit 7.,15.3 secret ltr, dated August 21,1942,
C) Comsubpac secret ltr, FFL2-10/A16-3/(0L002) dated
Blpmbtr 3.19‘“-

1. The raid on Makin Ieland on 17-18 Auguet was planned to destroy
enemy forces and instaXlatioms, to guin information, and primerily to creete =
diversion confusing Japanese plans and diverting forces from the stronger con-
centrations being assembled to attack Uusdslcansl in late August. It Bucceeded
in all its purposes, inflicting loss of plsnes, ships, supplies, snd men, and
diverted . shipe and airoraft, by causing the formatiom of a Mekin relief force.

" 24 In the raild Jepenese lossas wersi
1 3500 ton AP or iK
1 1500 ton FY
£ meaplanss
100-150 men

Radio stations, etores of pasoline and other equipment
and materinl,

i This loss was inflicted at the ecoat of 30 of our Marine reidere
killed in mction end drowned, and much of the raiding force equipment.

ba HARRATIVE, The eccount of the expedition es told by the enclosed
reports needs little amplification or adjustment of conflicting observetions)
hence this section of the report ie limited to £ brief summery.

5e The Second Raider Battolion had been conducting extensive training
for come weeks in the Hawaiian Islands, Part of the units hed participuted in the
Battle of Midwey and others had treined on that island afterwerds. Immediately
precesding the Mskin Ieland lsnding they had truined in hendling rubber boats in
surf and had mede several night landings on Oshu from submarines.

-1-
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6. Two hundred and twenty-tiwo officers and men of the raider hattalion
embarked in NAUTILUS and ARGONAUT and sailed from Pearl Hurbor at 0900 ( 9%)
€ August., The woyage wes uneventful the submarines being ablc to run on the sur-
face most of the time thereby making the ships habitable despite the large number
of men carried. NAUTILUE, proceeding at higher speed in order to reconncitre, made
landfall em Little Makin Island at 0300 (-12), 16 August, and conducted a periscope
reconnaissance. (All times hereafter, unless ctherwise indicated, sro Zero-12).

Te At 2116, 16 August, ARGONAUT snd NAUTILUS joined et the rendesvous
in spite of heavy rainfall snd proceeded to the debsrkntion point, It was & cleer
night with scattered clouds, wind NE, force 4, raising moderste swells, At 0300,
17 Auguet, the ralder force commenced embarking in boats,

8. The plan called for assembly slongride NAUTILUS so that nll bosts
might get underwny together, The onshore vind and current drove the NAUTILUS toward
the reef so that she frequently had to go ahead to keep clesr. As a result boots
could not keep slongside. Some boats from NAUTILUS had to take of treopr from
\RGONAUT and return to NAUTILUS. Many of the outbosrd motors would not stsrt,
adding to the difficulty of keeping boats mssembled. The roer of the surf snd the
wash of the swell through the limber holee of the NAUTILUE drowned out orders,

9. After assembling of{ NAUTILUS, the force plunned to proceed to two
separate beaches for landing., Because of commmication difficulties and some
confusion amomg the boats, the Marine Commsnding Officer ordered :11 treeps to land
on & eingle beach. They cleared the submarines end landed at 0500 on schedule,
negotiating the surf easily. Fifteen of the eighteen boets landed together, with
two othere mearby. The remaining boat did not receive the changed order mnd went
to the beach orlginally sssigned, te the south, It contelned a Lieutensnt end
eleven men who were behind the ememy's lines throughout the duy's fighting and
inflieted considerable damsge, st o cost of three men killed,

10. Boate had not been assembled in waves with emch unit together, ‘ence
the various platoons were mixed in landing, und re-organisation on the beach wes
necessary. Before this was completed, one mun necidentolly fired his gun, This
was about 0530) dawn was just beginning to bresk,

1. Realiaing that the alarm had been  iven, the Commanding Officer des-—
patched one compeny to the other side of the island(less then } mile), In a few
sinutes this company reported having reached Jovernment "harf, near the northern
edge of the setilement of Butaritari. This company wee then deployed to sdvence down
the island and the other company held in reserve. lMeanwhile, voies redio commun—
ieation had been established with the submarines,

< |
|
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12, In a few minutes the Japanese were contacted and by 0630 firing was

general along the front. MNatives, who were universally friendly, reported where
Japanese troops were concentrated. The sublmarines:were requested to fire on one
of these groups and NAUTILUS responded promptly, firing 24 rounds in en area
about ome mile long. ARGONAUT did not fire for fesr of bomberding own troops. |
At this tims the shore force reported range cnd bearing from Government Wharf

of two ships in the harbor and requested tha: they be taken under fire. NAUTILUS
opened fire at 0716 but communication with the shore went out almost immediately
so that there were no spots. Sslvos were laddered widely in range snd bearing,
46 rounds being expended, Both ships were hit and set on fire, and later sunk.
One was & 3500 ton AP or AK which the patives stated quartered sixty marines.

13 The Japanese were prepared for & raid, probebly because of a general
alert following our landing im the Bolomons. They took strong positions with
sachine guns, grenade throwers, automatie rifles, end a flame thrower. Well
camouflaged enipers secured in the tope of cocomnut trees, where natives said
they had beem for three days, were the most difficult problem, They could net be
brought down until the fronde concesling them were sawed off by machine gum fire.
Bnipers and machine gun fire killed eleven men on the Marine right flank and
stopped the advonce until about 1130. At thet time a platoon of the reserve
company was deployed on the left and slow progress repumed., This platoom had no
casualties in the fighting.

14. Soon after NMAUTILUS completed firing, ARGOMAUT dive on false plane
contact snd NAUTILUS followed. They surfaced st about 1000, re-established voloe
radio with the lend force, and upon request were preparing to resume fire on the
ships which hed not yet sunk when a biplene was sighted., Both ships mede emergency
dived at 1039. NAUTILUS surfaced at 1255 tut immedistely dived again when 12
plane appeared. Thereafter the subtmarines remained submerged until near sunget
when danger from aireraft wae considered past,

15. Three groups of planes appeared over the island during the day, Two
biplanes, one of which had driven the submerine down, flew over the Marine Force
at 1130, After reconnitering for fifteen minutes, they dropped bembe and departed,
The next group of 12 planes was sighted by forees ashore at 13205 four were sea- f
planes, two large und two medium. Ome each of these landed in the lagoon where
both were destroyed by machine gun end 55 calibre santi-tenk rifle fire, Netives
reported that the large sea plene had brought thirty-five Japenese reenforcements.
After bombing and strafing for over an hour, the remaining planes departed.

=
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16, Because of the report of reenforoements, the conclusion that the

next flight would bring more, and the fact thet snipers were still troublesome, the
Marine Commanding Officer decided to withdraw the center mnd right of his line,

hoping to bring smipers out of tie heavy follage protecting them. This he didj

but the snipers did not advence. As he states the principel gein was that when

e third group of planes sttucked at sbout 1630 they concentrated cnm the ares his

troops hud vacated and the area beyond where Jupeanese resistance had been gtrongest,

Our troope suffered no casualties from any of the air attacks this day. .
bad

17+ Although the mission of destruction of enemy forces ecnd installatioms
not been completed, after the lest bombing the reider commander decided to

withdraw sccording to plen. The sppointed time of departurs wes appresching and he

considered that it was necessary to fall back slowly so as to permit en orderly

embarkation into the boats. It appears that there were only m few Japanese soldiers

left elive, yet such is the effect of boldness in & few resclute men that is seemed

to the raider commander at thie time that he was mtill opposed by & lerge force.

18. The withdrawal was mccomplished without emesy attack, Fmbarkation
rubber boats was carried our as planned but now csme the major disaster and
or good fortune of the expedition., Motors would not start, When the bosts
the surf, which had bern easily tranmsited that mormning, they were forced !
turned ovor, For an hour the Marines struggled desperately to get through. |
t and elothes were lost., Men jumped into the water trying to push the

i
|

Hit

shert, sherp swrf, only for the most part to be forced to five
and return aghore. BSeveral were probably drowmmed ot this time.
one-third of the men reached the tvo submarines, The remaining
on the besch with a little equipment salvaged from the water, set
walted miserably in the rain for dswn and another sttempt io pass
one of the sentries emcountered s Japasese patrol of eight mem
them before falling seriocusly wounded by a shot through the chest,
ibility of Japanese reenfurcements in the morning, prospects

£
:
:

i

E EEEE
i
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19, NAUTILUS end ARGONAUT waited off the appointed beach throughout the

At daybreak bosts were agein loaded snd set agsinst the surf, Beveral con- i
a total of sbout fifty men got through., Volunteers in one boat returned l'
mhmm-hhaUmﬁMﬂn:mmuthnn:upmnw
submarines might be forced down by sireraft they would return, snd would remain
necessary to remove nll troops ushore. The boat had searcely deliversd
when ARGONADT submerged on false contact snd NAUTILUS followed, They

tut were slmost im-ediately forced down aguin, this time by

+ The boat from the NAUTILUS with its volunteer crew of five men

of the planes and its orev probably killed. One man from ashore
swin to the the NAUTILUS arrived exheusted just es she went down. He
f bis endursnee® but mevertheless swam back ashare,

i

£
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20, Japanese planes were over the atoll much of the day from about 0920
. to 1730, Four large flighte bombed and strafed the length of the mein lslend,
) & the smaller island to the north, and Little Makin to the south., Our forces remein-
ed under cover during the bombing ard received no casualties except for those
strafed in the rubber boat.

21. With no chance of reaching the sutmarines during deylight, the
Marines on the beach turned back ashorej and now the good fortume of their disaster
was revealed. As patrols spread out over the island they discovered that contrary
to the opinien of the previous evening there w e no strong resistance remaining, In
fact, there was practicully none. On the "front" Japanese were lying dead around
their maghine guns or behind palm trees which had been cleanly pierced by our .50
céliber AP bullets. Throughout the day only two snipers were encountered.
were shot. Total enemy dead counted on the field of battle was B3, These with
personnel on the two sunken ships, resulted in a totel loss to the ememy of 100
to 150 men.

22, Patrols fired gasoline stowage of 700 to 1000 barrels, destroyed
the main radio station, and carried out other demclition, No heavy jun fortifi-
cation existed. When the submarines reappeared off the landing beach at 1930
they were requested to proceed to the quleter water at ‘he lagoon entremce. A
sloop in the harbor had appeared to be likely transportation for our troops but
on inspection, after a single Japanese Marine defending it wae killed, it was
found wnseaworthy. Hemaining rubber boets snd a native cutrigger were used, the
submarines being reached at 2330, 18 August, after nesrly two days mshore,

23, The return journey was without event except for the excellent sur—
gery of the accompanying Mavy doctors under difficult conditions. NAUTILUS
at Submarine Base, Pearl Harbor, about noon, 25 August, and ARGONAUT at 1245 ) .
26 August.
CONCLUSIONS ‘

24, Submarines were excellently hendled and proved themselves well (
suited for raider operationsj however, they need several changes ‘o improve habit-
ability. Humidity snd heat were severe even though sdditionsl air conditioning
units hed been provided, It would have been impossible to take care of the large

Y, number of men aboard with existing equipment had most of the eruise not been mude
on the surface. ARGONAUT is mow being converted into a submarine transport, with
necessary changes to make her more suitable for prolonged cruising with s large

I number of men sboard,

-5-
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25, Ihe raider loeding snd landing plan had several defects which should
be eliminated in subsequent operations. A single wnit with rll bosnts ghould be
in one ship. Units should load in boats in desired landing order, and boats should
proceec in waves to the besch so that reorganization will not be necesesry ashore,
Frequent drill in this phaee of landing is essential.

26, ralds of this nata e 1l :
swiftness of execution, the raiding foree cannot let itself be tied down bty positiom
fighting. It must meintain mobility, striking repidly, seeking to surprise nnd
rout the enemy before they can recover and orgenize defenses, Should the force
be pinned down by a "fire fight", it must continue offensive reconnaisssnce instesd
of retreating or remaining statie, After the first part of the engagement, the |
raider force did not strike mggreasively; for example, the platoom on the left |
flank suffered no casuslties and mede slow ;rogress.

7. or, & defin!

L [18 il GOl OPalIation AL UL 3
lime sohedule, ss in the subject operations, It 18 necessary to coordinsie the
raid with the movements of ships. With effective snti-submarine mespures the
Jepanese could have prevented the submarines frem remsinin. sn oxtrs dey.

28, conneisss yrior to la nding mus éxtensive, Reiders londing
without organisation on the beech mignt heve been stopped by & single muchine gmm.
In additionz to reriscope resonmeisssnce, ground recennaissance of information is
desirabtle. In this operation is could have been obtained by londing o man ashore
in mdwvance of the raid.

29 ve ba 8 w + The Japanese
may heve deliverately spreaa the rumor of reenforcements in order to influence the
decisions of the raider commender. Active patrols would hewe given him sound ip-
formation as to the location and strength of the enemy.

30. The old story is wer of the importence of the offensive wus agein
demonstrated. On the afterncon of August 17, had the raiding force sent out re-
connalssance patrols and pushed forward i{nstead of withdrawing, they would hawve
diseovered that the apparent heavy resestance was the fire of only a handfull of
men fignting to the death., They could have destroyed installations en the 1aland
and reembarked to thelr leisure, probably saving most of the loss of life from
drowning :«nd from strafing by plsnes on 12 August.

. Badar was ipvalusble both for plane contacts and for navigetion
close to the beach in strange waters st night, BD radar picked up one group
of planes at sixteen miles,

-t
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2. Communication appears to have beem satisfactory between submarines
but they had difficulty receiving messages from the portable radic sets ashore,
especially when these were carried across the island and were transmitting through
treea, Bimilar experience in Guadaleanal comfirms the need for sn improved portable
volee radie,

33. WM would hove been wvaluable on this
expedition be carried in future omes.

3 m:gﬂmmmm then the Evinrude is needed,
If better ones are aveilable, it 1s requested that s suitable supply be obtaimed.

J!- ETBT A men, highl should
be attached to each raider unit.
36, Bombardmint amsunition for 6" guns, under production at the time of

this expedition, has now become available and is being supplied to submerines
this celiber of gum.
&

7. Jepanese defense forces were very good at camouflage, were bold and
resclute, and fought wuntil killed. Apert from these excellent charecteristics, how-
ever, they appear to have been inferior to our Msrines, Their fire power was weak,
thelr aim poor, and thelr dispositions feulty, most of the men being bunched so
that they were killed in groups, With equal courage, spproximately equal numbers,
snd squal boldness of leadership, our Marines will defest the Jepanese every time.

38. At no danger of too frequent repetition, the finsl recommendation
of the raider commander, wrought from sore experience, is set down here sgaimi
"The night of August 17... emphasizes the truth thet is as eld as the military pro-
fession: No matter how bad your own situation mey appear to be, there is alwuys
the possibility that the situstion of the enemy is wuch worse,” To thie might
be added amother truth that a few resalute men seem like battalioms.

39. Through the courage and endurance of the Marines and cool headed
ecoperation of submarine persomnel, this expedition was successfully carried to
completion agninst and by the aid of varicus chances of fortune. Losses were
somewhat larger than they should have been but the goals of the sxpedition were
achleved. Considerable damage was inflicted on the Jupanese, und at a crucial time
in the Solomon Islands opersticns they were foroed to divert men, ships and planes
te the relisf of Mekin Island.

u. 'I 'mu.
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Fromi Commander Task Group 7.15.
Te 1 Commander Task Force 7.

Subjecti  Report of Marine-Submarine Raider Expeditiom.

Heferencel tl CTF-7 Operation Order 71-42.
b) CTG 7.15 'ﬂﬂﬂﬂ.n Order l-42.

1.  This report covering the exsoution of referemces (=)
and (b) represents a summary of events, experiences and conclusions
incident to the operation., Detalled reports of the mctivities of
the individual Task Units will be submitted separately by thelr
respective commanders. Oertain figures given in thls report ere
approximstions (which will be indicated) due to lack of opportunity
for free commnication between the warious units of tne Task Groups
subsequent to the start of the expudition and up to the tire of
submitting this report. It is belleved however that sufficlent
information is in the hands of the group commender to permit
submission of a reasonably sccurate recount and analysis of the
operation at this time and it is agcordingly sc gubmitted.

2. The report is presented in the genersl form presoribed
for war patrol reports of submarines of the Pacifie Fleet with
such departures therefrom as may be indlested.

4 HARRATIVE

The task group departed Pearl at 0900, August B, 1942 and
Mumm-mﬂutunuﬂrm»tthnhu
after which time two submarine units proceeded independemtly.

The NAUTILUS being required to arrive at the destilnation
earlier than the ARGONAUT im order to econduct & periscope
reconnaisance of the objective, proceeded at best sustuined surface

speed, approximately 14.5 kmots.

No oomtact with enemy forces was hed en route and almost the
entire trip was made on the surfase, the day preceding arrival
being the only one during which more than & hours submergence weo
resorted to., On that oceasion the NAUTILUE was submerged from
0930 o 1700.

Landfall was made on Little Makin Atoll at 0300, August 16,

all islands of the group being eompletely blacked-out, and sub-
merged reconnalsance of the south eastern coast of the main island

-le
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of Makin Atoll was begun at day break,

It was found that almost no distinguishing festures existed
other than some guestiomeble tangenis which crossed when within
the limiting distence of two miles from the barrier reel in a very
wide out, By n{bl observetion however the set snd drift of the
ourrent throughout the bight in which the landing was expected to
be effected was determined and agresd in genmersl with that des-
oeribed in the coast Pilot. It was found however to shilt direction
reapidly as the day wore on and accordingly mo great confidence
was placed in the data obtained.

Fndeavor was also mede to reconnoiter the shore off the
alternate landing beach seleoted, but tide rips and strong currents
off Ukiangong Point rendered this impracticable in the time re-

.

The rendesvous with the ARGONAUT at Point Afirm was effected
during e heavy rain squall at 2116, a fact which evidenced most
excellent navigation on the part of that vessel, as current ex-
perienced en route wes considerable and umpredictable.

After passing an operstion order from a prospective attack on
Little Makin Atoll to the ARGONAUT, the two vessels procceded in
gompany to the polnt of debarkation (Point Baker) the troops
rigglng boats and gear en route. Arrived at designated point at
0300, Weather at this time wae cleer with sesattered clouds, wind
¥.E,, force 4, A moderste gwell was running from the eastward, but
conditions for the landing were considered favorable,

The ship at this time was experiencing great difficulty in
maintaining position due to = curreat of about 1j knots which set
us continuously tc the westward snd in towards the reef. While
the surf line could be feintly seen in the darkness, cuts em
exigting lendmarks indicated the ship was within 500 yards of the
reel and the commanding officer was foreced to continually kick
ahead to keep clear of it. As the boate were being put over at
this time, it was impracticable to run out from the reef for any
great distance.

Boats were cleared from the ship at scheduled time after some
confusion due to the requirement that several of the boats from
the ARCONAUT pick up personnel from the landing Toree of the

-2-
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NAUTILUS which interfered with the loading of the lutter vessel's
boata. The noise from the surf and the wash from the limber holes
of the ship rendered enterboat comsunication by volee difficult
and 1t was apparent that more detailed training and indectrination
mmmummumuMumrwmmﬂ.

All boats were clear at the seheduled time however, and had
Mﬂﬂmmtmmﬁrmmtmm‘muw
their respective landing beaches., It was subsequently learned
MGmemnwnrmqumd,w
to the confusion aforementioned. They landed at beach Z at the
scheduled time of 0500 except one boat which becanme detached and
landed alone near beach ¥, and two bosts which landed north of the

-J.n'hﬁ-

The submarines pulled clear of Point Baker and took position
about 4 miles of the landing beaches. Commmieation by volce
radio was established at 0513 with the Raider Unit.

At 0656 request was received from commanding officer raider umit
to epen fire with deck guns on lake sres of Ukiangong Point.
The NAUTILUS which was then on & southwesterly course complied at
0703, starting st the extreme end of the point and working down
it about a mile, A total of twelve sslvoes or 24 rounds were fired
at this time. Fire was then checked as the group commander had
ordered a reversal of course in order to avold unmasking the
supposed shore battery st Flink Point.

For some resson not yet determined, the ARGONAUT which hed
tructions to follow the motions of the NAUTILUS in opemning fire,
to do so, although supposedly listening in on the TEX
the target had been designated,
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reversal of course by the NAUTILUS was completed
uest was regelved from C.P. (Col. Carlsom) to
bearing 350 from government wharf, distance

« This presented s difficult gunnery pro-
in deflection was presented due to

e land marks, and the NAUTILUS' own position
known. The resultant range wae computed

t on a computed bearing &e being the only feaslble
problem. At this time commmiocation with the shcre
interfersnce.
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Fire wos opened at 0716 and & total of 23 selvoes or 46 rounds
ware . The salvoss were laddered widely in ramge and deflect-
hhuﬁrﬂmﬂmmm-umuwnhh,
after no spots were received from shore following the firat three
salvoes fired on the computed bearing of the merchant ship.

'ﬁ-ﬂﬁu'nlthmmwmtpwpmw-
ing resumption of communications with the shore as it was falt
httﬂiuumb-ing-nuundn-ﬂlwhmm
ammunition holst required repair. The battery was secordingly
secured, the presence of enemy air units being expeoted momen tarily
on the {ld.l of intelligence informatiom.

mmmwmurmﬂw,mm
on a radar contact, &s no planes were visible. The indication of
the NAUTILUS raodar was negative but presuming the ARGONAUT had good
gause for submerging it was declded to follow suit.

After checking the trim snd there being no further indication
of aircraft in the vie.nity the NAUTILUS surfaced at 0958 followed
shortly by the ARGONAUT.

Volge radic was reestablished with the shere and the ARGONAUT
immediately after surfacing. C.P. agalin requested gunfire ugainst
merchant ship off government wharf. The ARGONAUT was ordered to
u'-ﬂnnthiutmhtbﬂﬂnmm:uﬂrnw
mmmmlmmﬁ..uurmm southesnst end both
ships mede emergency dives at 1039.

The NAUTILUS surfaced at 1255 but was immedietely forced
down by the sighting of a formation of twelve shore based planes
at high sltitude snd apyroaching from the southeast. The ARGONAUT
was directed bty under water sound, not to surfaee until further
“‘.l B

Both submarines remained submerged for the remainder of the
afterncon as continued presence of ememy aireraft was anticipeted
to within two hours of darkness, Advantage was teken of this
peried to get a little much needed slesp, practiecally all hands
having been up sinee the proceding evening and the ceptain and
navigator since midnight of the evealny preceding that.
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Directed submarines to proceed submerged towards Point
Baker to mrrive by 1830 prepurstory to pleking up returning troops,
ships to surfsce on signal. FReccived & message Crom the ARGONAUT
via sound, stating che would be forced to surface st 1800 due to
an exhausted battery and requesting permission to remaln in her
present location et winimum speed, in the hopes that planes over
the atoll would not sight her sgainst the setting sum. Affirmmtive
was of ocvarse given, but such anxlety wes felt until upon surfeo-
ing &t 1845 no planes were pighted and tie ARGONAUT was obgerved
standing in to the rendesvous.

Ae pr sérviceable motors remained on bourd the RAUTILUS
and as the marines who had returned on bourd were in too exhsusted
o gondition to undertake the trip by paddle, the group commander
directed the ARGONAUT to breesk out and send in with volunteera
thelr two reperve boats and moitors. The senior marine officer on
the ARGOMAUT recommended sgainst this procedure until after dey-
light, as being suieidal, Feeling thai this offlcer knew conditions
on the besch better thun he, the sroup commander modified his
order to the extent of directing the sending of relief bonts at
the disoretion of the senior marine officer on the AGRONAUT.

At daybresk several bosts were observed to ba puttiing eff
from the beach mnd to render thelr tusk ns easy aus possible the
HAUTILOS toved in to within 500 yards of the reef and received two
more boat loads of marines, the majority of whom were without
outer olothing and almost devold of arms and squipment. The Tirat
af these boats to arrive was immedliately Titted with s motor which
had been rendered servisabtle during the night and meunned by [ive
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volunteers. They were givem instructiens to sssure the commanding
officer of the raider unit thet 4f the subm rines were forced to
submerge they would return us soom as cireumstances parmitied rnd
by 1930 at the latest and would continua to endeavor %o pick up
any boats whic™ came out.

Two more boats ware observed %o have cleared the reaf tnd the
ARCOMAUT wae directed to plck these up. They had gearc:ly done seo
when the ARGONAUT was cbasrved to be diving. WNo radar contnet wes
{ndicated but as the ships were close up against the shore lime 1t
was thought thet perhmps the height of the palm trees hed prevenied
indieation of the appromch of plenes from that direcilon sc the
NAUTILOS followed suit end mutmerged, It is now belleved that the
ARGONAUT submerged on a false visusel contact probetly a bird, of
which there were Dany.

The NAUTILUE surfaced at 0901 followed by the ARGONAUT but wea
forced dom at 0914 on a definite redar comtact at 14 miles und
coming in fast., Did not sight planes ‘ut dove when radar indicated
5 miles, Have smince discovered they wore & formetion of high level
bombers and were probably nearly cverhead et the ti-e the MAUTILUS
dove, Two hombs or depth charges were heard but were not close,

Az 1t was agein nnticipated and later verified the enemy planes
would remaln over the stoll and vieinity during deylight houre,
decided to remain submerged clear of the atoll for the remsined
of the day in order not to umnecessarily compromise the aree in
which 1t was expected to recover trocps.

NAUTILUS and ARGONAUT crrived close in on the beach st 1930
preparatory to picking up remeinder of the reider unit. Upom
arrivel received blinker messege from the commending officer of
ralder unit ashere requesting submarines pick his forece up at Flink
Point Lagoon entrance st 2130, also ptating thet lagoon entrance
was not fortified na praviuuniy eupposed.

Proceeded ne requested and received the remeinder of the ralder
mit on board at 2330. The commanding officer cof the raider umit
reported to the group commander that he was satisfied that all
:wﬂ.ﬂn: personnel of his command had been evacuated from the

Ml

Regraded Unclassified



-

U. S. NAUTILUS
Care of Fleet Postmaster,

San Franelseo, Californis,
August 24,1942

- O e e e e e e o e e e e e .

It was decided at this time that because of (a) lack of suit-
able arms and eguipment (b) & report by matives that mo troops nor
military installations existed on that island, ond (e¢) & further
report by the natives that the Jepanese hod bombed and strafed
it that afternoon apparently under the impression that we hed also
ogcupied that island, the projected raid on Little lakin would not
be made.

Accordingly the ARGONAUT was dircoted to proceed to base as
previously directed and at 2353 M Awgust 18, 1942, the NAUTILUS
departed for Pearl.

The following morning the ward room was rigied es an operctiing
room and five seriously wounded were operated on by the raider unit
medical officer, Lieutenant Willism B. McCracken, U. 8. Nav:l Reserve,
-| These operations covered a pericd of more than 12 comsecutive hours,
and the skill, stsmina, and devotion to duty exhiblted by this officer
upon this occasion is coneidered most pralseworthy and will be made
the subject of speciml recommendation.

No personnel casuslties nor losses were experienced outside
of Task Unit 711513 and finsl report on these will be made by the
comrander of the unit subsequent to arriwval at Pearl. An estimate
of personnel losses and casualties was submitted by despateh from
this commund on August 20,1942.

Subsequent to the return to the ships of the raider unit it
wag learned that &he following damage wes done to enemy installntions
by the 6® gunfire from the NAUTILUS)

— - —-

(a) Natives reported "oonsiderable® dumaye to enemy reserve
area on Uklangong Point.

(b) One 3500 tom AP or AK, and one 1500 ton PG sunk in
lagoon.

The latter is of course the sheerest good luck, &8 no accurate
knowledge of the whereabouts of these vessels with relatiom to the
fall of shot was had at the time of bombardment, Effort was made
however, by continuous shift in range and deflection to cover lagoon

anchorage 58 thoroughly as possible.

The return trip to Pearl was pade on the surface.
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This waas normal for the tims of year and only on two occaplons
did it have any sdverse affect on the operation, both of them of
relatively minor consequence,

TIDAL INFORMATION

This 18 covered in more detall in the reports of the unit
commanders. In gemeral it may be said that both curremt, and rlae
and fall of tide coincided fairly closaly with expectatioms. The
relative affect of these were mot properly evaluated however, it
being found that the state of tida of the reef was of relatively
minor import while the current elong the reaf affected the landing
and recovery operations comsiderably.

NAVIGATIONAL AIDS

This constituted one of the most bafflimg angles of the problem,
as mside from so called tangents on the island there were practieally
po distinguishing landmarks. These tangents when shipa were in
position for lending troops erossed at an angle of approximately
160° thus beiwg of little wnlue in esteblishing position lsterally
along the beach., It was discovered moreover, that exiating charte of
the mtoll were gquite insccurate in this ares. It was nlso indieated
that eontrary to information contained in the Coast Pilot depths to
eastward of the barrier reef did not drop of{ sharply but rather
shelved in from s distance of about 1§ miles from the reef.

ANTI-SUBMARINE MEASURES

None, except as indicated im narrative i. e. two bomba dropped
from aireraft.

This proved to be ome of the most unsatisfactory featurcs of
the operation, particularly with regard to ship to shore communientiom.
The need for supplementary means of commmnication to volce radie
was apparent, perticulsrly during daylignt hours, end in future
operations, this feature should be gone into more thoroughly.

In the apparont absence of anti-submarine eraft freec use was
made of the GC equipment for communication betwsen the two submarines

-8
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’ during daylight, but in en ares adequately patrolled by enti-submarine
' graft this would prove impracticable, as would the use of flashing
1ight at dark, = method which wes slso speringly used.

HEALTH AND HABITABILITY

This presented one of the least known factors of the problem
prior to its inceptiem. True evalustion of this subjeet esnnot
| be made wuntil sfter opportunity is presented to compare notes with
| the ARGONAUT upon arrivel ot Pearljy but besed upon sxparience

gained during the rehearsel, prior to the start of the expedition,

i it may be assumed that eonditions existing on the ARGONAUT were
' oonsiderably less favorable than those of the NAUTILUS due to the
greater number of men esrried in the former, and her internal
arrangement. Consequently unfavorsble comment mede in regard to
conditions existing on the NAUTILUS may be expected to spply with
greater force to the ARGONAUT. Habitebility will be broken down
into its componente of berthing, messing, toilet facilitles, bathing
facilities, ventilation or sir conditioning and diverwiom.

Berthings This is the least troublesome of the factors involved,
except perhups as regards sccomodatlons for officers, With preper
study, planniag snd alteration it is believed than an epprecishle
inerease of berthing spece can be provided over that arranged for
in this instsnce. It shculd be sppreciated howsver, that by this,
is meant just that, a berth for a man to recline im,
and that any increase in this space muet be made at the expenee of
space already existing, which in turn means s decrease in space
: normally associated with the efficieht operation of a submarine over
protracted periods. It is not considerad advisable to further
ingrease the berthing spsce at this time, until more experience ls
had with the present installation. For & pericd up to three weeke
it is not considered thst the present arrengement works undue hard-
ship upon the personnel, particularly if & more comfortables bunk 1s
provided. It means however, that the individual practically re-
mains "in bed® for that period except for meale and for answering
calls of nature. This epplies of course only to the troops, al-
though the ship's company when off watch must reeort to similar

practica.

In order to lessen the effects of such eonfinement snd to in-
sure as far as possible that the troops arrived at thelr destination
in the best possible physical conditiem, it wns the practlice on
this expedition while en route to the objective, to brimg the troopa
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on deck twice daily for sir and exercise, once in the morning smd
again immediately nfter dark, The daylight period was discontilinued
when within range of enemy air patrols. This practice appeared to
keep the troocps in good physieal condition, mnd the risk involved is
, considered warranted under the then existing conditions.

; Messingy With careful plenning and good menagement it is consider-

' od that the present fuellities are adequate, and little complaint
was heard on this score. It is required orn the average three hours
t0 serve eech peal in six sittings, which in turn rmeant that the
§2lley was preparing meals slmost continuously, and this in turm
resulted in higher temperatures in the ship, particularly while

' submerged.

Tollet Fecilitiesy These, though overcrowded, proved adequate
with proper supervision.

| m%&?_: Due to the need for conservation of fresh
water, parti ly at the start of the expedition, bathing facilities
| were slmost non-existent during the outgoipg trip., It is believed

however, that with careful supervision and treining adequete prov-
| ision can be mede for an esgsentisl smount of bathing,

i Yentdlstion erd Air Copditionings  This factor 1s one thut gives

| the group comrunder more concern than sny other, ns it hus been

| demonstrated during the course of this expedition that with the ship
soaled up for diving the air in the ship is rapldly vitiated and

{ in the course of e submergence of more tham 10 hours resort must be
bad to the use of poda-lime snd oxygen.

Moreover, when operating in weters of high injection
teuperntures the effect of bedy heat and humidity greatly nggravates
an already extremely uncomfortsble conditiom, thet the air condit-
loning equipment now installed is inadequate to handle.

It is believed that if circumstences required daily all-day
submergence under conditions similar to that encountered om this
expedition over a period of several comsecutive days, the cumilative

effect of a deficliency of properly conaitionsd air would be grsat
enough to seriously impeir the efficiency of both the troops snd the
ship's company. The obvious solution to this problem is to increase
the amount of air conditioning eguipment mnd hold to & minbwum the
period during which troops must be ocarried on board. Further re-
search into thip feature of habitability is urgently indicated.

-10-
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This is born cut by the statement of the commending officer of the
NAUTILUE that his erew evidences greater exhoustion during the eurrent
expedition than on ¢ previous war patrol in enemy waters of nearly
triple the duration of the present one,

LIVERZION

This is relatively unimportant during nn expedition of short
duration, but migit become & considerable factor in en extended
one, The only facilities which come to mind a% the present time
which eould be expanded are resding mstter, eard and ncey ducey
gemes, and record playors,

PLANNING

This is faulty in that the matter wae not placed in the
hands of thcse ~esponsible for this phase of staff work as &
eomerets proposition, in sufficient time to permit of a thorough end
uwnhurried swvey of the problem,

It 1e believed that the tendency wes to muke the plen in too
detailed form and too inflexible, This mdoubtelly stems from the
history of guerrills warfare snd previous sommando experience,

It is submitted however, that in guerrills warfare ns well as in
commando work the attacking force has most accurate knowledge of

the terrain elther from local knowledie or frem intelligenee reporta,
and in most ceses detalled knowledye of the strength nnd disponitien
of the enemy forces as wall. When such inforrstion is availetle
detailed planning 1s an mssurance of success, On the other hand
where the unlmown both in regerd to enemy terrain and forces and to
the capabilities of ocur forces assumes =g large proportions as

was the case in this instance, sn inflexible plen is en invitation

to catastrophe,

It is reslized that with the element of surprise so important
a factor, commmiocation at the seene of mction must be held to &
minimm, but it 1s believed that 'y means of u gemeral plan with
wide latitude for change, and by more thorough ‘ndectrination of the
intentions end methods of the leader, plus as much field training
of the entire nswval and marine units as possible, the greater
assurance of success under vnrlous conditions will be had, even if
not of the magnitude of ome lucky one achieved whers everything
went sccording to plan.

ORUANIZATION

This femture while generally satislactory had several points
. 1.
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which should be changed for future operations of this character:

a. A directing head of the expedition should be designated &
early us practicable before the sehwduled sailin, dute of the Lusk
group. Five days is mot sufficient time in which to properly
coordinate sn organisation requiring such tess mork and preclsion
58 a commando expeditlon.

b. The senior offiecers of both the nevel snd the mariue corps
sections of the orguniszation were charged not only with orgunisstien
and training of thelr respective unils bul with the planning of the
expedition as well, This le considered to be bad practice in org-
snlsations of this size, ms no staff is evailable L0 work oul ihe
details of the enterprise and consvquently eliillier the plamning or
the training smst suffer as such an arrengesent Llrowe Lou msuch
detaill work upon the shoulders of one man.

¢. The troops carried ou each submarine should pot be requir-
el to transfer or receive persomnel to or frum other umits of ihe
expedition., This was one of ihe prisary causes oo difficulty during
the current expedition, as it resulted in conelderalle deluy sud
eonfusion at the time of debarkalion. II the groups are of diiferent
pises due to varistions in the troop-carrying cspucily of the
individusl sv eerine, the teske assighed the various groups should
be in accordance with this difference. In iLuis comnoctiom, it is
considered that the individusl groups should proceed direcetly from
thelr submerine to the landing beach assigned rather than to attempt
to rendesvous with olher groups pricr Lo landing, the submerlne to

the mssigned location as closely ae practlcable. The

necessity for this was demonstrated whem strong currents end wind
slong the beach rendered iz accurade approsch Lo a lending om a
long bads most difficult. The debarkation and lending under the
proposed chunge must of course be done on an sbsclutely sirlei
time scheduls.

ZIAARDNG
It 15 considered thet lu the time avellsble svery opportunity
for training wes utilized to the utmost., The methods used however,
sesm to be susceptible of improvement in some Ilnetances. It is
conwidered for instance ilist more day nd night rehisarsal of wpprosch,
lewgohing of boats, landing and recovery, are very much in order,

together, with the fleld test of warlous systems of communicatlous.
It is realised ihat practical diffloulties im the form of security

all=
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measures mey preveni such drill from beiny held on Osbu, bui other
outlying islande of gultable terrain might be utilized.

Another suggestion is that the merinee who were largely self-
, taugnt in the handling of their rubber bosis in the surf, be
furnished the most exporienced instrueters aveilable frem sueh sourees
as the navy, congt guard, end Hawailen surf-mem.

MATERIAL

Beveral deficiencies cnme to light on this seore, the most
important of which ere set forth below,

¥hile being ndeirstly suiied for riding surf in ic

& landing their buoyuney end light drafi meke them difficult te
handle in & chop with mmy wind Wlowlng end sleo remdere thelir
passege out through the surf difffeul® under certeln clrmumstances.
It 1r conpidered thet here the use of o diesel driven submerime typeo
boat would prove most valuchle in towing the boats in to the swl
line where they were experiencin; diffieulty, end in seting as a
seward anchor for them in getting cleur of the resf, Buch & boat
would slso prove invaluable at times for Intership commmnicetlion.

. The risk aococepted in holsting it cut ls sewrcely more then that

! involved in hendling the rubber boats, snd can be carried on

: simeltanecusly with puch evelution. If forced io dive, the boet and
possibly the coxewain would be sacrificed.

The need for udditionel air conditioning equipment has been
indieated earlier in this report and should receive the highesti

Wiﬂr‘ivl

Urgent need 1z felt for bombardment iype smsumition for the
6" batteries of the spubmarines of this type. It is recommended
that such be obtained at the earliest practicable date.

In order toc decrease the wash from the limber holes ln the

vicinity of the boat leading stations, it ie recommended that
experimentelly limbsr holes in this location be blanked off.

EMCURY ARD COWENT

This expedition, the first of its kind so far we is inowm, in
history, is conoidered to have successfully secomplished its primary
mienion, l.e. the destruction of enemy troops and installatioms om

-13-

Regraded Unclassified



0. 8, 8. NAUTILUS

Care of Fleet Postmanstar,
SBan Franolseo, Oalifornis,
August 24,1942,

of Marine—Submarine Relder Expedition.

The measure of this success is not se great as had been hoped,

* and the losses sustained in men and equipment by our own forces
were greater than had been anticipated. The reasons for this are
fairly obviocus from a consideration of the narratives of the exped-
ition, but may be friefly se! forty as follows: (a) Semi-slert state
of the enemy {h} ghange of landing plan, necessitated by debarking
difficulties (c) failure of ship-shore communication (d) difficulties
encountered by ralder unit in elearing the reef attempted return
to the ships (e) inflexibility of genersl plun {:?m ence
(g) lack of sufficient training.

It i considered that agsinst weakly held enemy outlying
gtations and when surface patrols are weak or non-existent that thias
manner of raiding offers excellent chances of success. In this
instance even though the enemy had been expecting the rald for
three days, previous to ite inception, the landing was effected
wndeteoted and had not an aceidental discharge of one of our fire-
arms ocourred thus alerting the enemy, a complete surprise would
have been attained.

With further experlence, the strengthening of fire power om
the part of the raider units, and an increase in the mumber of
submarine wnits, it is considered that pomeibly enemy statlons of
oconsiderable strength msy be successfully raldedj excepi where
effective night surface patrols are encountered, the sutmarine
being practioularly wulnerable while debarking or embarking troops.

The experience had in this instance when efforts to reembark
in the face of practically impossible surf conditioms, almost
resulted in disester, indicated that the time and loeality of
embarkation within certain limits, should be designated by the
commander of the shore forces, and not set forth arbltrarily in
the operation order, In this connection it was revealed here that
the time necessary to complete mopping-#p operations is greatly in
excess of that previously thought neeesesary. This might not be the
case if acourate knowledge of terraln and enemy foroes were
available prior to the raid.

It is stropgly belioved that except for possible additional
periscope reconnaisance, that only one objective should be attempted
during any one expedition, as the chances of sueccessfully carrying

“1i~
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it through are grestly reduced im the face of enemy alertne=e, and
the inevitable fatigus of ihe troops and dislocation of thelir
equipment after the imitisl raid.

3 Finally the group commander is unable to adequately
express his feelings in regard to the privilege sccorded him in be-
ing pleced in charge of this expedition. With the spirit existing
smong the officers and men of this task group, fallure of the
enterprise was impossible. In the face of lack of opportumity for
adequate preparation and training, the spirit of cooperation exist-
ing between the wmits of the group and their determination to over-
come difficulties large and small as they arose was inspiring to
observe.

Although it is most difficult to sipgle cut from such a group
of officers and men, whers everyone from the unit commanders down
to the newest mess cook or mess attendant, guve of their utmost
towards the success of the expeditiom, the group commender submits
for special consideration the performance of duty of the following
named officers and mem es indicated belowy
Lt.Col. Evens Carlson, U.S5.M.C.R. -

Commanding officer of Tamsk Unit 7.15.3 for his splendid

leadership and wtiring efforts in orgeniszing, treining, and taking

into suscesaful metion against an unexpectedly powerful ememy force,
the Marine Halder Unit.

Lt.Comdr. Wm. H. Brockman, Jr., U.8,Ms -~ Commanding Task Unit 7.15.1
and
Lt.Comdr, J. H. Plerce, U,5.N, - Commanding Taek Unit 7.15.2 -

for their ocutstanding display of leadership and iniative,
an well as their courage and resourcefulnesa.

Lt.Condr, R, 8. Rooney, U.8.N., U.5.8. NAUTILUS
apnd
LtsComdr, F. M. Parker, U.8.N., Us8.8. ARGONAUT -

for thelr ocutstanding performance of duty ns navigators of the
respective shipa.

ldoutenant W, B, MoCracken, (MC), U.S.N.F. =
Medlonl officer assigned Company "E® of the Ralder Unit for his

=15-
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August 24,1942,
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conduot under fire as deseribed by his commanding officer, his rescue
from drowning of two brother officer, snd his outstending performance
of duty as & surgecn when for more than 12 continuous hours he
carried on sucessefully a series of six major operations under most
disadvantagsous conditions as to facilitiss.

I, R. Wetmore, CRM(AA), U.S.N., - U.8.8, NAUTILUS -

for his outstanding performance of duty as sound and radar
operator in mamning his equipment almost without rest for & period of
more than 72 houre.

F. R, Porterfield, CBM(AA), U.S.N. - U. 5. 8., NAUTILUS -

for his splendid performence of duty in taking charge of the
unrigiing and securing of the returned reiders boats mand equipment
over & period of 4B hours,

L. V. Kelly, CCStd(PA), U.8.N. - U. S. S. NAUTILUS -

for his outstanding performence of duty in meeting the wm-
precendented demands placed upon his comissary foree in feeding
more than double the usual number of men his orgenisation is mormally
called upon to handle.

Robert V. Allard, Sgt., U.S.M.C.R. - Second Marine Raider
Battalion

Dallas H. Cook, SGT., U.S.Ms.C, - Second Marine Reider Battalion
John 1. Kerns, Pvt., U.S.M.C.R. - Second Marine Raider Battalion
Righard N. Olbert, PFC, U.8.M.C.R, - Second Marine Raider Battelion

Donald R, Roverton, Pvt., U.8.M.C, - Second Marine Raider Battslion

for their heroism in volunteering for duty in and manning a
rescus boast sent to the aid of their commanding of "ieer and comrades
who were in & most dangercus position ashere. These five men lmew
they were in imminent danger of ememy alir attack in an open boat,
yet eagerly volunteered for the duty. After contacting their
commandimg officer they and the boat in whiech they were, wae observed
to be heavily strafed by an enemy plane, They are up to the present
time d'.m-
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U. 8. 8. NAUTILUS
68168/ Al6-3

stmaster,

Berinl 037 8an Francisee, California,

SECHE| i

Bubjeota Report of Marine-Submsrine Raider Expeditiom.
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The ceses cited above have u)l come to the personsl attentien of
the group commander while on board the NAUTILUS. Other deserving
the two other Task Units end if

/signed/
John M. HAINES,
Commander, U.8, Navy,
Commeanding Task Group 7.15.

Regraded Unclassified



TASK GNIT 7.15.3
Hd., on board UBS NAUTILUS, at pea,

SEGRET 21 Ahugust, 1942.

From: The Comsmnding Officer.
To The Commander, Bubmarines, Pacific Fleot.
SBubject: Operations on MAKIN, August 17-18, 1942.

References (s) Operation Order No. 1l-42, Task Group 7.15,
6 August, 19432.
(b) Operation Order No. 1-42, Task Umit 7.15.3,
7 August, 1942,
(e) &miuuu of Task Unit 7.15.3

Enclosures: (1) Copy of reference (a).

1. In complisnce with reference (a) this task wmit
procesdsd to MAKIN on the US8 ARGONAUT and U285 NAUTILUS as the
landing force oomponent of Task Group 7.15. Referemce (b) covered
the plan for the landing, except that the time of landing was
changed to 0500 when it was found that daylight begem et 0525.
Landing wae coturlly mede at 0500 on the 17th, and the last troops
were withdrawn at 2000 on the 1Bth, at which time the islend of
BUTARITARI wes in our control,

2, NARRATIVE)

(a) Approach to the debarkation point (Point Baker)
wes made on 17 August mccording to schedule. A strong on shore
wind added to the difficulties of embarking in the boats. Heavy
swalls and the necesslity for xeeping the submarines moving in order
to avold being carried on to the reef made it impossible to
assemble boats slongeide the NAUTILUS for the take off, as had been
planned. Fallure of many motors to start augmented the diffioulty
establishing control. The resulting confusion in the darkness of
the night made a quick chonge plan for the landing imperative
if we were to get in bafore daylight and have & semblanece of sontrol
when we 1mdud. I decided to take both companies to the same beach
and passed the word ms best I could for all boats to follow me, I
hu.i.od on a course which would take us to a point generally opposite
GOVERMMENT WHARF (Beach "2Z"). Fifteen of the eighteen boats mctuslly
landed here. Tro boats landed & mile north, the ccoupants joining
our main foree during the fire fight. One boat, conteining
Lieutenant Peatross and eleven mem, landed over a mile to the south
which placed this group in rear of the enemy when the battle started,
I was without knowledge of it wntil about 1400.

-4
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/ TASK THIT 7.15.3
: Hd., on board UBS NAUTILUS, at gee,

SEGHET 21 August, 1942.

Fromt The Commending Officer.
Te 1 The Commander, Submarines, Pacific Fleot,
Bubjeety Operations on MAKIN, August 17-18, 1942,

Reference; (a) Operation Order No. 1-42, Task Group 7.15,
6 August, 1942,
(b) Operation Order No. 1-42, Task Umit 7.15.3,
T ‘m‘.tl 1“2-
(e) Organisation of Taek Unit 7.15.3

Enclosures: (1) Copy of reference (c).

s 9 In compliance with reference (a) this task unit
procesded MAKIN on the USS ARGOMAUT and U88 NAUTILUS as the
landing force gomponent of Task Group 7.l5. Reference (b) covered
the plan for the landing, except that the time of landing was
changed to 0500 when it was found that daylight begem at 0525.
Landing wer ccturlly zsde at 0500 on the 17th, and the last troops
were withdrewn st 2000 on the 1Bth, at which time the island of
BUTARITARI wes in our control,

“a HARGATIVEY

(a) Approach tc the debarkation point (Point Baker)
7 August according to schedule. A strong on shore
the difficulties of embarking in the boats. Heavy
neoessity for keeping the submarines moving in order
carried on to the reef made it impossible to
alongeide the MAUTILUS for the take off, as had been
of many motors to start sugmented the diffieulty
control. The resulting confusion in the darkness of
quick chenge plan for the landing imperative
t in before daylight and have a semblance of sontrel
« 1 declded to take both companies to the same beash
the word as best I could for »ll boats to follow me. I
& course which would take ue to &= point generally opposite
WHARF (Beach "2"). Fifteen of the eighteen boats actually
« Iwo boats landed a mile morth, the ccoupanta joining
forge during the fire fight. One boat, gontesining
t Peatross and eleven men, landed over & mile to the south
ced this group in rear of the enemy whenm the battle started,
thout kmowledge of it until about 1400.
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(b) Both sompanies ware badly intermingled on luniling.
However, we had reached the shore undetected =nd there was noc cause
for alare, BSecurity was placed along the higher group (five feet)
d ahova the ghore, and under thie protection the force was recrgmniszed.
‘ Howewer, while the reorganiszation was in progress ome man accldeni-
ally discharged his plece, giving the slarm. I imredlately directed
Iisutenant Plumlay, comnanding Company "A", to movs his company scroers
the island, seise the rosd on tfe lagoon side, and report our location
with relation to the vharves. Thié: time was 0530 and dewn was beginning
to break.

(e) At wbout 0545 Lieutenant Plumlsy reported that his
point was at GOVERNMENT WHARF and that he nad taken GOVERNMENT HOUZSE
without opposition. I directed him tG depley across the islend and
advance south on the JAPANESE TRADING STATION. At the seme time
Captain Coyte, commanding Company "BY, was directed to place his
oompany in reserve, and to provide for the security of our left
flank. A few minutes later the let Platoon of "A" Company made
contact with the enemy alonj the lagoon rosd near the native hospital.
It eontinued to advance wntil stopped by an enemy machine op-
posito our right flank., BEnemy reenforcements eame up by truck and
weare forced to imlosd three hundred yards dowm the road by our Boys
«8% el mnti-tank rifles. By 0630 our center end left were heavily

mgnged., '

{d) Nutives moving nmorth from the village of BUTARITARI
ahesad of the enemy troops had reported to me that the bulk of the
JAPANESE wore at ON CHONG'S Wharf, while others ware on UKLANGONG
POINT in the vicinity of the lakes. Comsequently, I requested the
submarines to fire on the Lake srea of UKIANGONG im the wicinity of
the causeway, hoping to cut off any reeaforcements which might
move from that direction., This mission was carried out promptly
though it was impossible to spot for the firing from ashore. Sub-
gpaquently the submerines were requested to fire on two ships which
sntered the lagoon from the west. One ship sppearsd to be o small
tranaport of sbout 3,500 tons. The other wns u patrol vessal of
about 1,000 tons. Both were set on fire snd mmk.

(e) By 0700 the pattern of enemy delense wup
apparent, It wes bullt cround four machine guns, two grennde throwers,
automatic riflea and & flume thrower, with infantiry supporting the
autometic weepone and with & corps of smipers operating from the
tops of cocoanut trees. The snipers eand machine nume provided the
most effective pert of the resistanco. Snipers were olafferly camou.
flaged and their fire was extremely effective,

(f) 6nipers and machine gun fire had taken a heawy
toll on our right flank, and little progress was being made there.
I then direoted that one platoon from Companmy "B" enter the lines om
the left of "A" Company. This maneuver was skillfully executed by
Lieutensnt Griffith. By 1130 the line was able to move forward

e
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though sniper continusd to be a proplem.

(&) At this time (1130) the first ememy planes appeared,

w0 Nawy reconnaisance planes (Type 95) arriving to scout the

i A After fifteen minutes, spemt in circling the pgone of

they dropped two bombs snd flew north. At 1320 a flight of

£ MH;WHIH]IHIM Bombing and streffing comtinued
for an hour and a quarter. One of the Kuwanishi bombers and ome

end burned. ']
the Boys gun, attompted to take off, After oclreling
a off only to orash into
the lagoon. The final air attack on the 17th began at 1630 and

¢
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(h) At ebout 1430 I was informed by nstives thot the Kawanishi
plane hed brought thirty-five reenforcemente for the enemy. Others
were axpected to arrive in the pext flight. At thet time the center
of our line was located in an area thick with foliage which provided
an advantage for snipers. I decided to attempt to draw these snipers
on to the ground more advantageous to us by withdrawing my right end
senter two hundred yards to a line where there was a good field of
fire, while leaving my left extended so as to enfilade the sdvancing
snipers, This manesuver was succesafully accomplished. The principal
gadn to ur came during the pubvequent borbing (1630), whem the planes

bombed the aree we had recently wacated, inflicting
casuslties on their omn troops.

(1) When the planees departed, st about 1700, I estimated

the situntion to be as followss
Our mission waz to destroy enemy forces snd vitel in-

stallatione and to cepture prisoners nnd doecuments. We had not
asccomplished our miseion but we had inflicted heavy damege om enemy
and we had sunk twe planes. Our submerines had destroyed two
The enemy still appesared to be stromg in our fromt, and he
a position to receive reenforcements. The time agreed on for
thdrawal was 1930 (2100 et the latest), and we were expected
LITTLE MAKIN on the follewing merning. I could adept one of
oursess (1) Continue the sttack snd make as much progress as
befors withdrawing. By pursulng this ecourse there would
ce of taking prisoners and of destroying installstions, but
time remsining before the withdrawal hour meant that rel-
little could be accomplished, snd the task of breaking off
engagement would be most difficult. (2) I could hold my present
tion and provide for am orderly withdrawal by stages so as %o
at the appointed time, I decided to adopt the latter ecourse,

4
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(§) At 1840 our line was shortemed by pivoting om our
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the right back to the GOVERNMFNT HOUSE. DBoat

i prepere the bosts. At 1900, a covering force having
been established closer to the beach, the bulk of the force wae with-
drawn to boats. At 1915 the bosts began to enter the water from
outboard flanks and working progressively towards Lhe center. The
eovering force of one squed, with aypelf, embarked st 1750 from the
emmter after all other bonts had left,

(k) The hour of 1930 had been selscted for the retirement be-
cause derkmess would have set in and the tide would be high, enabling
boats to get over the reef, sur! had givenm us no troubles when
coming in in the morning. It did net leok tough, not nearly as tough
as other su rfs we had worked in, though rellers followed each other
rapidly. No one was apyrehensive of difficulty in getting through the
surf, hm.lfnﬂ-dmtmuhnmttmmgofth-
waves and the rapid succession in whiah they followed each other. The
following hour provided a struggle so intemse and so futile that it
will forever remain e ghastly nightmare to those who participsted,
The experience of those in my own boat was typical. We walked the
out to decp water and commenced paddling, The motor refussd to
work., The first three or four rollers were eagy to pags. Then eame
the battle., Paddling rhythmieally and furiously for all we were
ledptmrm-nllnrnﬂytobthituﬂthrm“by
the next befors we could grin momentum, The boat filled to the g~
whales. We bailed. We got out and swen while pulling the boat - to
no avail. We jettisoned the motor. Subsequently the boat turned over,
We righted 1it, less equipment, and continued the battle, 411 this
time I thought curs was the dmly boat having this diffioulty, for the
However after nearly an hour of riruggle
our stern end reported that their bost had gone back
men were exhausted, They intended to rest, then walk the
beach and try another spot. I directed our boat be turped
returned to the beach for our men were equally sxhausted.
at the beach I found that over half the boats were there
in a state of ext eme exhmustion., Most of their
the surf, The wounded, of who there were four
several ambulatory, were particularly helpless. I
directed that the boats be pulled well up on the bemch and that the
men rest. Security was established with such arms as could be scraped
together., Subsequent attempts were made by individusl boats at other
opots along the beach, but without success.

At about 2100 Private Hawkins, on: of those posted ap
seourity above the beach line, was challenged by a Jepanese patrol of
eight men. He opened fire wiith his automatic woapon and was fired om
from two sides, the bullets entering his chest from two sides, serious-
ly but not mortally wounding niam. Investigation showed that he had
killed three of the Japanese in the instant before he was shot, This
ineident showed that enewy resistance was no means ended,

(m) The situation at this point was Our
initial retirement had been orderly, but the

—d=

grave,
battle with the
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and swing the right back to the GOVERNY":7T HOUSE. Boet
to prepare the bosts. At 1900, a eovuring force having
established closer to the beach, the bulx of the foree was with-
boats. At 1915 the boats began to enter the water from
flanks and working mogressively townrds the center. The
foree of cne squed, with ayself, embarked st 1730 from the

: after all other boats had left,

The hour of 1930 had been selected for the retirement be-
ess would have set in and the tide would he high, enabling
t over the reef, The surf had givem us no trouble whenm

in the morning. It did not look tough, not neerly as tough
mrflnhl.dwrhdtn, though rollers followed each other
« No one was ap,rehensive of difficulty in getting through the
Howewer, Iftﬂldtﬂtukninhﬂumhtthcm!ufthl
eand the rapid succession in whiah they followed sach other. The

hour provided a struggle so intemse and so futile that it
forever remain & ghastly nightmare to those who participated,
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mmnunfthnninthmtnltypiulq We walked the
butntt-nhnpnurmdumﬂnmmmc. The moter refussd to
work, The first three or four rollers were easy to pass, Then came
the battle, hddlin.grhythlimhmdfnriuulh for all we were

mﬁntwldptmrmurﬂlumlrtnhhnmmmmw
the next before we could gein mcmentum. The bort filled to the gum~
whales. We bailed, We got out and swen while pulling the bost - to
no aveil. We jettisoned the motor, Subgequently the boat turned over,
We righted 1t, less equipment, and continued the battle. 411 this
time I thought ours was the bmly boat having this diffioulty, for the
others had left ahead of us. However after nearly an hour of rirugele
umwmmnhmmﬂmpm.odthntth-ubmtmdgma back
because the men were exhsusted, They intended to rest, then walk “he
boat up the beach and try another spot. I directed our boat be turmed

ed to the beach for our mwen were equally exhsusted,
beach I found that over nmlf the boats wers thare
and that all men were in & state of ext.eme exhaustion. lfost of thedr

the surf, The wounded, of who there were four

stretoher cases and several ambulatory, were particularly helplese, I
ﬁﬁﬂtﬂhtmbuhh-puu-dnuupmt.hah-uhmd that the
men rest. Becurity was established with such arms ms ecould he scraped
together. Subsequent attempts wers made by individuel boats at other
spote aleng the beach, but without success.

(1) At about 2100 Private Hawkins, one of those posted as
security above the beach line, was challenged by a Japanese patrol of
eight men. He opened fire wiih his automatic weapon and wes fired om
from two sides, the bullets entering his chest from two sides, serious-
1y but not mortally wounding him. Investigation showed that he had
killed thres of the Japanese in the imstant befors he was shot., Thie
incident showed that enewy resistance was no means ended,

o+

(m) The situation at this point was extremely grave. Our
initial retirement had been orderly, but the battle with the
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us and stripped us of owr fighting power.
undoubtedly return at daylight, and it wes probable that
arrive. My plan was to awalt daylight, move to
sland and attempt to find sufficlent outrigger
the submarines., A check showed that 120 mem

s and there was no assurance that others had
arther away, Rain and the fact that most of
the men had even stripped themselves of their clothes in the surf
added to the generel misery. This was the spiritual low point of the

(n) Shortly after daylight ome group of men requested
peraission to meke snother try through the surf. After a terrific
battle they made it. Other groups were then organised and followed.
it was useless to send the wounded, especially the stretcher cases,
so I directed Major Roosevelt, my Executive Offiser, to return in one
of the boats and take charge of our foree on the submarines, My duty
was to remain wntil the last man ocould be evacuated, A total of four
boats got through safely before an eir raid put an end to this plece-
meal evacuation, Beventy men were left on the beach,

(0) It is necessary at this point to mention the devoted
offorts of the officers and men of the submarines to relieve us, We
were in commumication with both subs by blinker through the night, our
radios being useless. Early on the morning of the 18th they moved
close to the beach, remaining thers until ensmy air forced them to
dive, At 0740 one rubber boat with a motor which was operating left
the NAUTILUS with five Marines who volunteersd to come to our relief,

boat came to a polnt Just outside the reef sm shot a line to us.
man swen in with a message from the Commodore that the sube
remain off the island wntil we were evacuated. Planss came

the boat headed out to sea. The boat was straffed snd
seen of it or of the crew. The NAUTILUS signalled just be-
ving that she would return at 1930.

(p) On the 18th a total of four flights of planes oceme
0920 and 1730. It was evident from their sotions that
was oonfused as to the situntion. Heavy bombers bombed the
rth of BUTARITARI as well as the length of BUTARITARI iteelf.
from the north reported that LITTLE MAKIN was also bombed,
viest bombing on BUTARITARI was in the vieinity of ON CHONG'S
and KING'S Wharves., By this time I had learned that the enemy force
were widely scattered. I semnt
destroy the radio station at ON

of the island discovered and shot
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field was 83, Opposite our right flank,

the enemy had sought shelter Lehind cocoanut pulms, our machine
hllnchldmmwth-badh-of‘th-t:nl,kﬂi:n:
the opposite side. Thirty enemy desd lay here om

of the roud, To the east wachine juns were surrounded by
erews, killed by our grensdes and riflemen, Our own dead
northern front numbered elevem, including my inteligence
,umtmm,mmmwuw.ruhtmm;
for me, Our other three men killed in sction were members of
Lisutenant Peatross' boat orew, which landed behind the enemy lines to

A
Ega

(9) It is necessary here to mention the part taken in
the action by Lieutenant Peatross and his eleven men. I was without
imowledge of his wheresbouts until sbout 1400 on the 17th when one
of his Joined our main force, having penetrated through the lines.
Peatross found himself east and south of the JAPANESE TRADING STATION
after landing, He had missed the rest of the boats after leawing the
submarines, and, heading for shore, the current carried him to the
south, Firing began to the morth ms he landed, He moved inland and
then twrned north, When near the TRADING STATION he engaged enemy
troops along the lagoon side road, killing eight. Three of his own men
were killed, During the balance of the day he continued to harass the
enemy's rear, searched houses, destroyed & small radio station, picked
off messengers and burned & truck. At 1930 he reembarked and, after
a diffieult struggle with the surf, succeeded in regaining the NAUTILUS,
The pressnce of mind, judgement, skill, courage and devotiom to duty
displayed by this your offieer, who was under fire for the first time,
are considered outstanding, Hecommendation for commenda‘ion will be
made the subject of a separate letter,

(r) Food in the form of canned meats, fish and biseult
had been found at the JAPANESE TRADING STATION, During the afternoen
ufmlﬂthlhdm-dwrfamhnktnm-ﬂuimt;ormr
tm,mr-nmmdnmrnunnmm,md-hmmfmm‘m
cld defense position provided added protection. Patrols were operated
from here, hﬂnnhﬂumﬂmﬂutﬁmm-nummm
POINT or KOTABU ISLAND, It was decided to evacuate the remainder of
the force at 1930 by way of the lagosm and the south lagoon entrance,
ﬂﬂmﬂﬁmnﬂuwmnlmahnrﬂﬂfmlﬂm
TRADING STATION. Lieutenant Lamb and two mem one possessing experience
dﬁmnmu,mmhmmtwmﬂmm-:{l-n
mhrmunw of using her for the evacuation. At the time, 1700,

1 -pwmw-vmmworm-mmnud-m
stores. We covered Lisutenant Lamb's approach to the sloop, As his
boat arrived slongside shots were heard, The party boarded but de-
perted a few minutes later, Lamb reported that when they arrived he
was fired at by a pistol thrust through s porthole, The bullet going
wild, A hand grenade was tossed through the port and after they
boarded they finished off the Japanese merine who was guarding the ship,
As the ship wes half full of water and in a delapidated condition it

was unusabls,

-
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(s) mnmrmumrﬁhu::‘u-m
purpose of scoomplishing what destruction stores was
the time remhining, The most tant job proved to be
tity of aviation gasoline ( Associated), estimated to aggreagate
m to 1000 barrels. This was fired by shootimg into the barrels and
for ignition. On this trip the office of the Jepaness
Oommandant, who had been killed in the battle, was searched snd sll

available papers, plus & chart, were secured,

(t) The evacuntion was executed from the lagoon side by
carrying four toats (all of our own which remsined serviceabls) meross
from the sec side. Natives provided one outrigger, thus affording space
for our seventy men, including the siretcher wounded, The evacuation
was supervised by Captain Coyte end Lieutenent Lemb, the lotter twice
wounded and nearly drowned on the 17th, mnd nerroely miseing desth at
the 18th, All five boate were lashed sbeam of eech other.

motors, though anly one worked threughout, With whnt

of the battle our limited space could accomodnte we set

8 the lagoon at 2030, The NAUTILUS had previously been in-

that she meet ue off FLINK POINT. The passage was

distressingly slow, but there was no surf to interfere. Ashore the enly
came from the billewing flemes of the gamoline fire,

POINT we flaghed a signal and received an iz, 2inze response

NAUTILUS. At 2308 ve arrived slongside.

Eﬂl Our estimate of the situation at MAKIN Was mot
the + The island was held by Japanese Marines nusbering
» with & reserve force of about 100 (eivilisns svailable for
duty in an emergency). The defense consisted of leckouts along
8 end & moblle reserve. The reserve was held st ON CHONG'S,
attack was oxpected to come there or in the vieinity of
GOVERNMENT WHARF., No guns were in position off the lagoon entrence
there was no evidence of mines, UKIANGONG POINT was in
prepared for use as a dispersion area for ateres,
ves. The AP which was sunk wus reported by
marines on bosrd.
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The natives reported that the enemy had three days advence
In preparntion the defending foroe had hald
BUTARITARL between ON CHONG'S and GOVFRNMINT
mmmﬂnhﬂummwmﬂm
QOVERNMENT HOUSE and ﬂll’ﬂmmhﬂm nutives to have been
8
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gredibles it 12 true that whem the troops
our front they were fully clothed even to wrapped puttees.
\ incidentally, were most cooperative
" out socoanute thrt the men might quemch their
rat with the milk., They carried ammunition for the machine
78 On one occasion Corporal Barmes handed his Garand rifle
we while he wes correcting the positicon of the mem of his
the firdng line. The native shot two snipers from trees.,
s the native Chief of Pelice, and his cousin, Williem
were unusunlly helpful. They instructed how to form
w oonstabulary and told to retrieve weapoms which we lost in
surf and use them for this purpose against the Japaness., They

promised to do so.
Our dogctrine of defenme againet airoraft was to take

:
$

cover and remain immobile. It was very effective for there were no
casuslties among our ground troops from attacking airereft.

hs RECOMMENDATIONS; Probably the most important result of
the raid was the experience gained mand the opportunity now afforded
to orgenise raida which will be more effective and lesa costly teo
made hove beasn noted in the above narrative.
Specifically I would list the feollowing with recommenda*ionp for

(a) The plan should provide for the subdivision of
task wite moving directly to the landing beach from the submarine
to whigh esch is mssigned. This movementi must be execuied preclsely
on a time scheduls, end there must be sufficlent drill in the
operation to mssure that it will go forward without a hitch.

(b) The BCR 536 radie-telsphone is inadequate for
ship to shore commmication, probably dus to the denseness of the
folisge and because the submarine is so low in the water. The land-
ing forcemumt take a THX ashore for this purpose.

(2) Raiding cperations should not heve an inflexible
time limit imposed. The time for withdrawal should be determined
by the commander sahore in mocordance with the dictates of the sit-
uvation there. As in tho case at MAKIN, it is pessible to teke over
a small island for one or t#o days and withdraw st willby the most
feasible routs.

(d) Rubber boate can be landed pafely through quite
a heavy surf snd on beaches unshitable for Higiine boats. But they
capnot take off against such surfs without adequate power. From
this truth derives the faot that if motors are avnilable rubber
boats with paddles can still be used for landing operatlons pro-
vided it is plamned to take over the laland and withdraw at will.

(e) The present type of gasoline opersted outboard
motor (Evinrude) is entirely inadequate for raiding jobs because of
its unreliability. Mem of these tvo companies had been thoroughly
trained in the use of these moters. The moters had been metleul-
ously overhauled immediately prior to the expeditiom., Yet most of
them failed, It has bern reported to men that there is sm electrie
cutboard motor on the market which is waterproofed. Buch a motor

-8-
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t weconomical cperation.
In my own orgenisation I intend to incrasse the

(&)
proportion of Garand (¥-1) riflss and Bars per squad, snd decreass
the propertion of Thompson sub-meshine gpums. The Thompsen gm is
pot sufficiontly accurste sgainst sipers, whils the Garand is both
scourats and possasses = high rate of fire, which give an advnntage
over the Japrness.

(h) I am more convinced that ever of the value of raids
in the gondust of war im the PACIFIC, especially rslds from sub-
parines., Thers is no guestion that the Japenese comeand in the
Eastern MARSHALLS was confused by this reid. It did pot know how our
force got sshore, &t what polnts it had landed, whether it wns merely
a raild or an oceupstional force or whether it was Ahe spearhesd of
& larger fores which intended to drive into the MARTHALLS. Buch
ralds oan be used to confuse the enemy, pull him off bac® exd cpem
the way for the drive of a lurger force ageinst wulnerable snd vitel

points

(1) Finslly, I would invite the attention of all
silitery leadsrs to the illustration provided by cur sltustion at
MAKIN on the night of fugust 17th which ezphasizes a truth that
is a8 a6 the military profession: no matter how bad you om

old
situation msy sppear to be, there is alwaye the possibility thst
the situstion of the enesy ie much worse,

b I cennot close this report without expresbing the
deep tion of the officers exd men of this Tesk Unit for the
magnificent cooperstion nd support sfforded them by the commander
of Pask Croup 7.15, the officers and mem of the USS NAUTILUS and
the USBS ARGORAUT, snd of thore officers and nen of the Bubmarine

who sided with the prepareticne for the raid.

There was always a free snd unrestrained exchange of effort und ideas.
A harmmmy of spirit wnd of unresitting self-eacrifice reigned
throughout the expediticn whieh could not but induce & correspording
spirit in the men under my command. This wnity of mind mmd effort

As for the officers end men of this Tusk Unlt, thelr
sction and attitude left mothing to be desired. During the sctlom
at MAKIN units were frequently intersmingled, yet such individual

initintive, rescurefulness and willingness to work
effectively in vhatever team he found himself. None hed beem wnder
fire before, but there wue no negitetion about closing with the
enemy, In fact, mogt of our casusliles came from carless exposure
to enemy fire in order to "take out® the opposition. There were

A
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of extraordinary herolies which will be made the
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EVANS F, CARLSOM,
Lieutensnt Colonel, U, B. Marine Corps Reserve,
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Task Uit Headquertersy

Co. n'l.

lst Platioon:

2nd Platoon

FAID OF MAKIN.

Comnanding Officer

Executive

Intelligence Officer
Demolition 0fficer

Interpreter

Rediomsn-runners

TABK UNIT 7.15.3
21 August 1942,

ORGANIZATION OF TASK UNIT 7.15.3 for

@.mm_

o

Company Comrunder
Demolition Officer
Gunnery Sergeant
Radic operators

Runners
Demoliticn men

Aoti-tapk riflemen

Platoon Leader

-

'

Plutoon Sergeent

Platoon Guide

Rediossn—runner

3 Bquads
Flatoon Leader

Radiomen-runner

Platoon Guide
3 Squads

Platoon Leader
£ MG Bections

Mediosl Officer

Corpemen

Br Brrr Brurpr Shawne

TOTAL COMPANY:

TOTAL COMPANY
TOTAL TASK TNIT:

C-'urun
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SUBMARINES, PACIFIC FLEET

The Commander Submarines, Pacific Fleet.
To 1 The Commander-in-Chief, U.8. Pacifie Fleet,

Subjects Report on Haider Expedition sgainst MAKIN -
_“ on.

Referencey (s) Comsubpac conf, despateh 270351 of
August 1942,

(b) Comsubpac conf. despatch 270354 of
August 1942,

1. This is the {irst operetion of this type in
which submarines of this task force have taken part., That
is considered remarkable. Many lessons were learned by the
submarine personnel concerned end the experience gaimed hy
mmm Battalion should prove inveluable in later opere-

B

2 For expeditions of this type, the submarine
makes an excellent transport for a task foree of moderate
size, Being able to arrive st the secens of operations with
great assurance of being undetected and even cbserving the
island before attack lends confidence to sll hands. Surprise
of the enemy ie most essential.

3. Steps to be taken in preparing for an expedi-
tion of this type in the future arei

(2) Commnications-a more suitable radio should be
provided for scommmication between the submarines
and the battalion ashore. Treining under service
conditions should be hald.

(b) Air Conditioping-The two submerines used were
poorly equipped in this respect for their normal
complement, Additional units were added, but
persomnal were still uneomfortable.

(e) Complete Raider Unit on esch Submarine-Thet is,

boats; eto., for a group of marinee should be
carried on their om submarine.

-1-

Care of Fleet Post Offioce,
San Fremeisce, California,
September 3,1942.
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m-a SUBMARINES PACIFIC FLEET Ee
1 Care of Fleet Post Office,
San Franciseo, Csliforais,
Septenber 3,1942.

Peport of Halder Expediiicn ageinst MAKIN-
comnents On.

on this expsdition were not satisfactory. It 13
tood that m better engine has been found.
This should be given all posslible attentiom.
ﬂ.i.nhﬂ{ differsnt eonditions on the night of
August 17 might have resulted in disaster for
120 men from thiz cuuse wlone,

! = DMesel powered submarine bosats would
have of great amssistance om thls expedi.ion.
In future opersilons, submarines should take at
lesst one such bost.

:

Bombardment Ammunition - Six-inch bomburdment samuni-
tion was not avellable in Pearl Herbor for ihis trip.
It is now aveilsable and ie being pleced on all sub-
marines with eix-inch gums. It should be carrled om
all future expeditious.

W-Hﬂ-wﬁmm
periscope reconnoissence should be provided for.

In this expedition, time was mot sveilable.

Flgains - Commpender Subssrines, Paeific Fleot, camnot
copour with the Group Communder thet 1t wee bad prec-
tice to gharge the senior officers of the marime snd
pavel unite with the plenning of the tion as
well as the orgenization and training their respec-
tive wmnits. It is considered & fundamental principel
that an officer » job work out his omn details

in socordance with & gemnerel directive which is mot
to Hl'mctl‘.-

.-
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comments on.

da The Commander Sutwarinss, Peoific Fleet
considers thet this expedition was earried to & succegsful
copelusion, Recommendations for ewards are. being mede in
separate correspondence,

- A list of essuslties wus reported in references
{.I and &]-
I

/signed/
R, H. ENGLISH.

Regraded Unclassified

e P e — i



- —
— ® M SECRET o
ST s W

Jetober 19, 1942.

MEMORANDUM FOR THE PRESIDENT:

For your information there are attached hereto a message
me to MacArthur and his reply, snd alsc the previous messages
his to which he refers.

i

My communication to him was in an effort to see if there
was any way in which further assistance might be immediately given
to the Navy in the Solomons. His reply, as well as his communigue
of last night, indicate that apparently everything possible is being
done to cripple the superior Japanese Naval force between Rabaul and
the Shortland Islands in the southeast.

I had previously sent a confidential wire to General Harmon,
our Alr commander under Ghormley, to find out if in his opinion there
wera any instructions that might be given from Washington to MacArthur
to provide support for the Solomons operation. He replied there was
nothing, that MacArthur's Air was doing all that mumbers, poor com-
munications and the difficult weather conditions permitted.

Yesterday we ordered a heavy bomber group from Hawaii
to Australia to be replaced immediately by another amipartially trained
group from the States. The more difficult part of the transaction is
the movement of the ground maintenance crews. That will be accomplished
by the crews from the States, with all the necessary materiel, being
shipped immediately from San Francisco to Hawaii, where the men will
disembark but the materiel will remain aboard. The crews from the
Haweiian group, which will already have departed, will embark and
the vessel will proceed to the Southwest Pacific.

Another move is being made transferring a fighter squadron
of P-40 planes from Hawaii to the South Pacific and another fighter
squadron (P-39's) froa Christaas Island to the South Pacific. Mean-
while we are carefully resurwying the situation in Alaska to see if
we are justified in removing a fighter group from there in order to
find replacements for Hawaii.

A detailed report on MacArthur's lew Guinea operatlon, now
in progress, will be sent to you today.

Incls.

-'.P S — )
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SECRET ¢

Office Chief of Staff
Telephone 3542

Oetober 16, 1942

GENERAL MacARTHUR
CINC SWPA

Tot

Number 2716

I have just gone over Naval charts on Japenese Hoval surface concen-
trations in Bougainville Ports and to the south, ezpecinlly the Shortland
Telands - Faisi Area, mltopether totaling 5 or 6 battleships, 3 carriers
and many cruisers and destroyers. Another carrier tagk force has been
operating south and southeast of Guadaleanal but unlocated, Our Navy has
but 1 earrier st present in the South Pacifie.

Japs have outranged our artillery on Guadaleanal, keeping airfield
under constant bombardment from land and occasional heavy bombardment from
ships, Their Naval superiority is preventing reinforcement and resupply,
especially gasoline. Situstion therefore moat critieal,

It is evident that supporting mction of some sort must be taken
irmmedistely and at the moment we can only see possibility of increased
frequency of bomber activity from New Guines Airected spainst Naval task
forees referred to, This apparently can only be managed by accepting the
hagard of basing heavy bomber group at Moresby and operating medium
bombardment from Milne Bay to maximum possible extent. Can this be
managed and how gquickly?

General Harmon reports this morning that Admiral Ghormley feels that
Kenny's Air Force hms cooperated with him so far as difficulties of communi-
cations, logistiecs, primitive operating conditions, enemy action and violent
prevalent weather frontal srstems would permit,

I suppose the foregoing proposal would mean some weakening of air
support of your Ground operations in New Culinea. However the gituation
in the Solomons is so eritical that such action seems imperative, Since
the Japanese have committed themselves to the maximum effort in the
Solomons can anything be done to expedite your operation to seize the air-
fiplds on the northeast Guinea comst?

MARSHALL

Criginztor: SGS

Info, Copileasy COFD

CM=0UT-05130 (10=17=42) 16022 ams




COPY

From Brisbane
To: General Marshall

October 17, 1942.
Re 2716, Oct.16

From inception I have been acutely aware of the critical situation
in the Solomons and in fact anticipated it and reported jointly with Ghormley
in radioc0-81012, July 8, addressed to the Chief of Staff and COMINCH, and
my C-38l, Augnst 30, to the Chief of Staff in which I invited attention to
the acute danger developing and begged review of the question by the President
and the Chiefs of Staff lest it become too late.

The action in the South Pacific has been supported to maximum capa-
city of my air force, employing all planes that can reach targets. Ghormley
three times has radiced his appredation. Turnmer has also communicated to
that effect. While it is impossible to assess all damage it is believed
that our bombardment missions have had a wital effect upen the success of
cperations to date by pounding hostile air and supply installations. The
major effort has been expended in Rabaul ares because it can be reached with
full bomb loads while planes going to Solomons are must carry Bomb_bay tanks,
reducing bomb load by 50%.

I am in constant commmication with Ghormley coordinating my recon-
naissance with his and have given immediate priority to his requests for
reconnaissance and attack. MAirplanes capable of affecting his situstion
have been used exclusively to that end. Three times within the last weaek
I have ordered missions on Ghormley's request, using every bomber available
during the period. My own operations in New Guinea have been supported only
by short-range aircraft. Two (2) heavy squadrons are now maintained constantly
at Moresby. The existing landing strip at Milne Bay will not pernit use of
B-17's or B-26's, but we are rushing construction of snother strip. B-25'sg
have not sufficimt range to ‘operate from there, and B-26's are limited in
nuaber with practically no deliveries being made to SWPA.

My operations to capture the north coast of New Guinea are in full
cwing. I am greatly hampered by the total lack of 1light shipping, landing
boats and barges which I have previously requested.. In their abgence I am
moving overland and by air. Supply is the eontrolling factor and must be
accomplished by native carrier and by air. Isprovised landing fields have
been and are being prepared. One regiment, transported by air to Wanigels
is now moving up the coast. The Australians are moving slewly toward Kokoda.
American troops are moving over a trail to the eastward. I expect to improvise
at the proper moment & landing field in the MaWkham Valley to make possible
the transport of a U.S. regiment. Supply difficulties are incredible and
limit speed of movement and size of forces, and are of course wultiplied by
lack of shipping and shortage of transport plsnes. The possibility of success

-1- SECKe= 1
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of the movement and the time factor are still unpredictable. Under
severe pressure from this headguarters, much progress han been mada
beginning with the development of Fort Moresby, which had initially a
garrison of regiment of militia, 1 landing strip without even parking
space for planes and & port capacity of only 500 toms a day. Heference
is made to my radio Q-147.

I am impelled to refer again to my radio C-38l, August 30.
The situation anticipated then has now developed. It is now necessary to
prepare action that must be accomplished beforehand in preparation for
possible disaster in the Sclomons. If we are defeated in the Solomons,
as we must be unless the Navy accepts successfully the challenge of the
enemy surface fleet, the entire Southwest Pacific will be in gravest danger.
Information has already been derived from enemy sources that an attack
on Milne Bay and possibly elsewhere in New Ouinea is contemplated for
mid-November.

I urge that the entire resources of the United States be diverted
temporarily to meet the critical situation; that shipping be made available
from any source; that 1 corps be dispatched immediately; that all avail-
able heavy bombers be ferried here at once; that urgent action be taken
to increase the air strength at least to the full complement allotted for
this area; that immediate action be taken to prepare bases for Haval opera-
tions on the east coast of Australia; that the British Eastern Fleet be
moved to the weat coast of Australia.

HacArthur

2k SECRET
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GEQ Southwest Pacific Area Communigue No. 190 October 19.
Northwestern Sector: HReconnaissance activity only.

Northeastern Sectors Solomons: Buin. In support of Solomons
operations, Allied heavy bombers executed four coordinated night attacks
on this enemy advance air and naval base. Flares were used to illuminate
the targets in the first attack and twenty-two tons of bombs, including
many 1,000 pounders dropped among crulsers, destroyers and transports.
The first formatlon bombed and strafed the airdrome and struck at ship-
ping. In the second attack, .three enemy crulsers are believed to have
been hit, The third group bombed a large seaplane tender and cargo
vessels. In the final attack a cargo vessel was strafed and set on
fire, and seven flying boats were destroyed or damaged. The last raid
saw enemy vessels burning flercely as the result of earlier attacks.
Enemy fighters attempted interception but were unsuccessful and driven

off. All of our planes returned.

: An Allied armed reconnaissance unit strafed an
enemy weather reporting vessel in Lorengau Harbor, setting it on fire.

New Britain: Allied medium bombers attacks and destroyed an
enemy seaplane on the water off the south coast and bombed and set fire
to the dock and village on Pilelo Island.

New Guinea: Mubo. Allied medium units bombed and strafed
the enemy occupied village, causing fires and troop casualties,

Bunat Allied offensive reconnalssance units bombed the
Wairopl area.

¢ Our ground forces have forced the enemy
north of Templeton. 1In sharp combat during the day, the enemy's casual-
ties were relatively heavy. We captured mortars, light machine guns
and other equipment. The enemy launched several local counter attacks

in the evening, which were repulsed with heavy losses.

MacArthur

w ;m—-maamm-“'ﬂ“"‘r\’egrad'ea Unclassified g
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hugust 30, 1942.
PRIORITY

From: CINC SWPA -
Toi Chief of Staff

Ho. C 381, August 30, 1942

With the greatest reluctance and only impelled by the gravest
sense of duty, I wish to invite attention to the mcute danger which is
rapidly developing in the Pacific theater. The situation here has
drastically changed during the last two months.

Warned by his defeats in the Solomons the enemy has definitely
abandoned any present intent of striking in Siberis, has slackened his i
efforts in China, is thinning his forces in the pacified occupled zones |
and is moving the center of gravity of his forces in this general direc-
tion. His main battle front is now definitely in the South and Southwest
Pacific areas. His potential air, sea and land is increasing and his
relative strength is repidly growing greater than the Allied potential
in these areas.

I comprehend entirely the strategy that has been outlined,
aggigning present missions as holding ones to enable concentrations to
be made elsewhere. It is fundamental, however, that holding areas must
have sufficient forces sctually to hold and that the strenmgth of holding
forces, with the initiative in the enemy's hands, can be determined only
by a constantly changing accurate appraisasl of the enemy's power. An
arbitrary predetermined figure of strength will not ensure safety. Un-
less the strategic situation is constantly reviewed in the light of
enemy current potentialities in the Pacific and unless moves are made to
meet changing conditions, a disastrous outcome is bound to result within
& short time. With the enemy forces increasing and his concentrations
being effected it is no longer a question here of preparing a projected
offensive. Unless additional Naval forces, either American or British,
are concentrated in the Pacific and unless steps are taken to match
the heavy air and ground forces the ememy is assembling to launch, I
predict the development within a reasonable pericd of time of s situation
similar to those which produced the disasters that have successively over-
whelmed our forces in the Pacific since the beginning of the war. I beg
of you most earnestly to have this momentous gquestion reviewed by the
President and the Chiefs of Staff lest it become too late.

Machirthur.

SECRET
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1. Octobar 1942

SECRET

GEMERAL GEORGE C. MARSHALL
Chief of Staff, United States Army

mmtr-muxrmmnthutmﬂ:hdl
would convey to you hie thoughts about the Wew Gulnea srea. They
are substantislly as follows?

1, That the Mew Guines =rec offers great possli-
bilities, end that it should be hrought undar
complete control as soon ss conditions warrant.

That as soon as the ares is brought under control
it will be possible to put resl and constant

on the Hew Britain and New Ireland
areas and from these areas, Lt msy be possible
to put pressure on Truk.

Very respectfully,

JOBH L. McOREA
Coptain, U.85. Havy
Baval Alde to the President

Regraded Unclassified



i
(e

2ECHEL

; T

| £ THE WHITE HOUSE
WASHINGTON

I October 14, 194

Plense deliver this envelope, addressed to
Geaneral Marshall, to

Colonel Fm, 4, Sexton, U.3.A.
Room 2026, Munitions Bullding

VLA
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l L™ OFFICE OF THE CHIEF OF STAFF
WASHINGTOMN

October 10, 1942.

MEMORANDUM FOR THE PRESIDENT:
Subject: Bombing operations in Southwest Pacific.

The following communique has just been received from Mac-
Arthur. I think the facts related are of great importance in esti-
mating the situation in the Southwest Pacific. For the first time
heavy coordinated air operations are being carried out. Heretofore
we have been sending small flights day after day. Apparently already
General Kenney (now in command of the Air in that area) has sue-
ceeded in so organizing matters that operaticns ecan be conducted
in the same orderly, efficient manner as is managed out of England
over the Continent. The fact that we suffered no losses is little
short of amazing, and if the report of destruction is reascnably
accurate the Japanese are faced with & real dilemma.

BGHG Scuthwest Pacific Area
October 10th.

Northwestern Sector. Ssumleki: Allied medium bombers
attacked an enemy merchant vessel previcusly hit, completing
ite destruction.

Northeastern Sector. Solomons: Buka. Allied medium
wmits bombed the sirdrome runway and dispersal areas at night,
causing mumerous fires. All of our planes returned.

New Britain: Rabaul. A night attack on the enemy's
main supply bases was successfully carried out by the largest
concentration of Allied heavy bombers yet to operate in one
raid in the Southwest Pacific srea. The attack penetrated a
barrage of intense antimircraft fire and was delivered from
low altitude. Apreliminary incendiary sweep by Allied medium
units 1it up the target area, starting many fires and exploding
fuel dumps whose flames, visible for many miles, led our main
attacking force to the target areas. Sixty tons of explosives
and incendiaries were dropped, scoring direct hits on jetties,
machine shops, supply dumps, barracks, antiaircraft and search-
light positions. Fierce fires were started and remained vieible
for eight miles. All of our planes returned.

St. Georges Channel. An Allied reconnaissance unit was
intercepted by three Zero fighters, two of which were shot down
into the sea and the third driven off.

SECRKRE | |
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New Guinea: Lae. A formation of Allied medium bombers

and fighters attacked the airdrome dispersal areas and installa- i
ticns in & coordinated effort. Sixteen tons of bombs were dropped

in the target area. OSupply dumps on the waterfront were hit and

destroyed, the smoke and debris from the explosions rising hun-

dreds of feet. Huts, bulldings and antiaireraft positions were

raked with cannon and machinegun fire. Heavy ground fire was

aencountered but there was no attempt at interception. A4ll of

our planes returned.

Owen Stanley Area. Our forward elements have established
contact with the enemy's patrols in the Myola - Templeton Crossing
Area."

SECRET
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THE WHITE HOUSE
WASHINGTON

Qetobar 9, 1942.

My dear Genaral Wavelli-

Thank you very much for your letter of August 27th,
1942, in which you were good snough to snclosa MAHDACOM™ - An
Official Account of Events in the South-West Pacifie Command,
January-February 1942, and a copy of your despatch on operations
in the Boutlwest Pacific January l5th-February 25th, 1942. 1
bave read thess documents with much interest.

The difficulties with which you were faced in admin-
istering your important command are well set forth in these docu-
ments. The effective utilisation of the small resources at your
disposal end the serious losses you inflicted on the enemy, are a
source of great satisfaction to me.

With every good wish for your success in your current
important assignment, I am,
Sincarely yours,

/ - F e 4
/'5;’! Fronkisim L. Nooseve / o

Jansral Bir Archibald 'I-Tlll, :‘GCIBO| C.H.E.. E.E‘-., 1.D.E.,
Commander-in~Chief in India
NHew Delhi

# L ! -
I%étﬂfa Corr? Fna _@‘5 ?Jr_'-}{}_ # /(‘:_/é‘;(’ f?‘ﬂdf‘d ff"j}-’ /;-7.
cofleclion o el ors THIL o o

Fi r, .
end Fhemselves T /éxyé rE7rorn Srnd _7-'}'/?)::7
//7/.5*::'/5’-5—* 75, 5
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I send you herewlith a personal ~opy of the despateh

I have compiled on my tenure of the 14DA Command
together with a copy of the ,.‘_’_“irr al account of events
which T have had drawn up. You need not trouble about

this latter, but you may like to look throuzh the
despatch,

I hav

e zsent the Jﬁ?rﬁﬁcﬁ officially to the Comhined
- -
Chiefs of Staff at Wash n**ﬁr and the Chiefs of Staff in
T wgs undep the ders at the time,

‘& J {v-" Uli‘lh

?un am
| PN

m-wl -lu(mm

L]
= Hon'ble Mr. Franklin D, Rocsevelt,
Fresident of Tnited States of America,
The White House
Washington, D.C.,
T o
- B W W
'
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HEW DELHI

the 27th August, 194Z.

igt;;\ Ha ?1:a;abng'

I send you herewith a personal copy of the despatch
1 have compiled on my tenure of the ABDA Command,
together with a copy of the officlal account of events
which I have had drawn up. You need not trouble about
this latter, but you may like to look through the

despatch.

I have sent the despatch officlally to the Combined
Chiefs of Staff at Washington and the Chiefs of 8taff in
London, as I was under their orders at the time.

I greatly appreciated the honour you did me in
entrusting me with this Command.

With my best wishes.

s oy e
LA

-==000===

Kote: Above is copy of a letter despatched from here by
air mail bag on 1/2/42; intimation has just been
received to effect that this bag 1s presumed lost.

7\

L,
26/9/4¢2.

Mr. Franklin D. Roosevelt,
President of United States of America.
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September 11, 1942

DORFIDENTIAL
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.‘ dear Mr. ﬂﬂihr,
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CANADIAN LEGATION
WASHINGTON

Sept. 10th, 1942.

Dear Captain McCrea:

At the suggestlion of the Prime |
Minister of Canada, I enclose herewlth copy of
a memorandum wrltten by Major Arthur M. Thompson, '
retired, of the British Service, for the purpose ‘
of subml tting same to the President for whatever |
action he may think wise 1n regard thereto. |

| . The contents of the memorandum
are being unofficlally made known to the Netherlands
| Military Officials stationed in Washington.

Falthfully yours,

Captain John L. MeCrea,
| The White House,
' Washington, D.C.

|
H
)
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Strictly Private & Confidentlal

Once the "Solomon" occupation haa been completed, ]
and the threat to Port Moresby removed, the moat effectlve
way to relleve Japanese pressure elsewhere, damage them
materlially, morally, and eas the economic sltuatlon for the
Allled Nationa, tnuid be the selzure of Emmehaven (Padang)
and the occupation in force of the Padang Plateau, thus
securing a base that could deny the Indisn Ocean mnd the Bay
of Bengal to Japanese surface craft, as the Straits of Malacca
and Sunda would be well within bombing and mining range.
Singapors 1s within 250 miles, aa the crow flles, {rom Fort
de Kock the former N.E.I. Military Station and administrative
centre of the Cental Sumatre Highlanda. Every ollfleld 1n the
N.E.I. 1s within a 1500 mile range.

The Plateau, several hundred miles in areas,
is at an average elevation of 4000' and possesses the moat
wonderful climate iIn the troplca. There 1s an open cart coal
mine, operated by native convicts at Sawah Loentah connected
by rall and road to Padang 60 to 70 miles away. The only
other approaches are by road from Medan over 400 mllea away to
the North, and by a gravel road from Pekan Heran a K.N.I.L.M. |
Station at the head of navigation on the Siask River (Mid i
Sumatra East Coast).

M S

It does not seem to be appreclated that avery
large proportion of "native" rubber comes from trees planted {
on the upper reaches of the Sumatra River - 1n the Indragliri )
Valley, for instance. I am interested in Ertater within &
hours by road from Fort de Kock, yet between them and the [
foothills there are well over a million trees around Taloek alone.

It 1s not llkely the Japanese will have many

troops in the mountains, but Padang would be a very hard nut to

erack. Agalnst this, the Dutch have the most Intimate knowledge

of the defences and approaches, and above all secrecy. The |
attack should come like a bolt from the blue as unlts of the
invading force could be assembled at Durban, Freemantle, Bombay
and Cochin without causing any susplelon of thelr ultimete .
deatination. .

Althe I may not know any particular area as well
as many who have been stationed in them I think I know Southern

Regraded Unclassified




Asis as a whole much better than most professional travellers.,
I was Frovost Marshal, and Administrator of Martial Law at
Singapore for over three years. I met every distingulshed
stranger and suspect who passed through during that period.
All the natives of India who gave evidence in the U.S.A.
sedition trials were plcked up by officers from my office.
Some years ago I visited Indo China with Sir John and Lady
Atters, before Angkor became a Cook's tourist attraction:

and only three years ago I was at the Don Paser Hotel in Ball
#hen Oliver Lyttleton and his family came there. I merely
mention this to show I really know places and my knowledge

is not that of a tourist. For 40 years the Earl of Marchwood
and I have been good friends until his death., I was a

regular correspondent, on matters which I thought should
recelve attentlon from the Home authorities, with

F. H. McQuiston, M.P.

(Sgd.) ARTHUR M. THOMPSON (Ma jor, Ret.)

Singapore.

Regraded Unclassified
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1#. AusTraLian LEGcaTionN,
WasnincToNn. D.C.

September 11th, 1942

Mr. President,
I heve been asked by the Prime Minister of Australias,
the Right Honourable John Curtin, to convey to you the following

mesgpage:-

"Dear Mr. Pmﬁﬂt"
1. In my previous message I spubmitted for your urgent

consideration my views on the gituation and needs of the South
| Wegt Preific ares.
2. I endeavoured to base my approsch on & broad-minded
and balanced view of the world strategy which recognised the
pregsing requirements of other theatres as well as the South
Wegt Pacific area.
3. I urged the importance of concentrating a superior navel
force to Japan in the Pacific and the vital importance of providing
" aireraft for the Australian Air Force Programme and meinteining
f United Statee Air Foree in the South West Pacific ares at the
strength laid down. Finally in referring to the military situation
in the Bolomon Islands and New Guinea, I expressed the view that
from the aspect of grand strategy, the importence of inflicting a
decleive defeat on the enemy should be an agreed objective of the
firet priority.
- I commended to the earmest consideration of yourself and

your advisers the statement of the position in the South West Pacific
ares 88 I gee it and the vital needs for which provision should be

made. Since then the Commonwealth Goverrment has made & review of

the manpower position and has considered a report by the Qummeniehaclassifi
in-Chief of the A.M.F. who is also Commander of the Allied Land Forces.
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You are probebly aware that General Sir Thomes Blamey was Commander-in-
Chief of the A.I.F. in the Middle East and returned to Australis with part
of his Forces early this year. He has been carrying out a reorganisation
and redisposition of the Australien Army and after a eareful purvey of
the situation has advised the Government that an additional army Corps
of three divisions is necessary for the defence of Australis as & bage
under the existing conditions.
. For your information the present distribution of the Army in
Auptralis is;

1. New Guinea — 2 Divisions

2. Northern Territory - 1 Division

3. Wegtern Australia - 2 Divieions

4. let Army - 2 Divieions (one in Townsville; one in South

Queensland) .
5. 2nd Army - 2 Divisions (Sydney Newcestle Kembla area).
6. In New South Wales and Victoria the first end second
armoured divisions are being organised. A third armoursd
division ie to be orgenised.

7. Two American Divisions are with the First Army in Queensland.
6. Under & reorganisstion at present in hand certein divisions will
be reduced from & three Brigade to & two Brigade basie and this will lead
to the reduction of a further division. Thus the totel available army
will be only eight Infantry and two armoured divisions by the end of this
year with a third armoured division being prepared.
7 In an appreciation submitted by the Australian Chiefs of Staff
early this year which was later endorsed by the Commander-in-Chief of the
South West Pacifie ares the Government was advieged that twenty-five
divisions are necessary for the defence of Australia if superior naval and
alr forces are not available.
8. Of one million five hundred and twenty-nine thousand men between
the ages of eighteen and forty-five, eix hundred and seven BER@im@ad Unclassifi
enligted in the fighting forces of whom forty-eight thousand are serving
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overgeas. In additlion to the reduction in number of formations already
menticned the Government is confronted with the provision of reinforcements
for operations in the South West Pacific aree and for the maintenance of
the Ninth Division in the Middle Eagt.
9. The Commender-in-Chief of the Australisn Military Forces has
pointed out that geographiecal factors such as long distances between localities
and the lack of communications in Australie forece to a dangercus degree
dispersion of strength owing to the difficulty of transferring large forcres
rapidly. Furthermore the spearhead of the enemy's attack is directed
againat the most northern points such as New Guinea and this regquires
considerable concentrations in the forward area. Should the United Nations
suffer naval lo:rses in the Pacific and thereby be umable to dispoge their
navel and air forces in sufficlent strength to prevent an invesion of
Australis the Commander-in-Chief of the Australian Military Forces comsiders
that the Japenese would probably by-pess our isolated northern concentrations
and attack nearer to the main centre of population in the scuth. He
considers our forces are too thinly spread to meet such & contingency
and places the minimm strength at three divisions more than we possess,
inecluding two American divisions in Australia.
10. In view of the reported strength of the Japanese forces in the
Rabaul ares and the determined resistance being offered in New Guinea there
is every reason to believe that they will ettempt to oust our forces from
Milne Bay and Port Moresby. Contimous fighting in this region and incidence
of tropical dieeases will place a heavy strain on our limited strength in
Australis without some replacement of forces withdrawn for service in
New Guinea.
11, There is also the maintenance of the Ninth A.I.F. Division at
strength in the Middle Esst. The Goverrment realises it is impossible to
withdraw this division at the present time though under the situstion outlined
by the Commander-in-Chief and in mccordance with the decision for the return
of the whole A.I.F. to Australie its need here is great. The demand for monthly
reinforcements at "intense activity" rate is two thousand fiveResapeedAdnclassifie

forty-four, and this outflow cannot poeeibly be met indefinitely without




he
gpome compensating inflow to Australia. It ie apprecieted however that

it would be better to allow this Division to remain in the Middle East and *
meet the nmeed for land forces in the South West Pacific Area by additional

foreces from the U.S.A.
12. I shall therefore be grateful if in the review of the situation

in the South Yest Pacific Area which I have already put forward you will
simultaneously consider these further observations on the need for an
increase in strength of the land forces in this region.

13. The additional requirements of the South Wect Pacific areas to :
enable a decisive blow to be struck againet Japan in this region are
relatively small in relation to the resources of the United Nations and |
do not appear sufficlent to have a vital influence in another theatre. On |
the other hand the results that can be achieved, not only in this region
but by advantages that would acerue to other theatres are such that we feel
a real apportunity to gain a definite ascendency over the enemy is being
missed. If nothing is done the Japanese will become more consolidated
and the position will grow more difficult for offensive action on our
part. The enemy's capacity for further aggressive action will have been
strengthened and if exercised to the full may have disastrous results for
us. Finally, Mr. Churchill has pledged the United Kingdem Government
that if Australia is heavily invaded they will cut their losses in the
Mediterranean to come to our aid. The strengthening of the situation now
will act as a deterrent to invasion and preclude the possibility of having
to fulfil this pledge.
Yours very sincerely, Regraded Unclassifi

John Curtin .
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'# AusTrRaLIAN LEcaTion,
WasninagTon . D.C.

September 1lth, 1942

Mr. President,
With reference to the Australian Prime Minigter's message

to you of todsy's date, I have been requested by Mr. Curtin to convey
to you the following views which he has expressed to Mr. Churchill
regarding the poseibility of concentrating in the Pacific a superior
Naval Force:-
"Dear Mr. President,
a5 I have now received from Mr. Clurchill a reply to the cable
degpatched to him on cooperation by the Emetern Fleet in the concentration
of & gpuperior Naval Force in the Pacific which was repeated to you as
Ammex "A" to paragraph 6 of my recent message.
2e Mr. Churehill gives reacons why in his view the possible
transfer of British Naval Forces from the Indian Ocean to the Pacifile
is not yet opportune, end I desire to repeat for your Information further
observations which I have degpatched to him:-

() It is learnt with considerabls surprise that there has been
a change in the views notified on April 9th which contemplated a strategle
offensive action in the Pacific by the transfer of forces from the Indian
Oceen to the Pacific when certain essential conditione hed been fulfilled.

(b) It would now appear thet instead of the Eastern Fleet being
built up to the strength necessary for this purpose, it is being disposed
in theatres other than the Indisn and Pacific Oceans.

(e) If a superior Navel Foree is nol to be concentrated to infliet
a decleive defeat on Japan and relieve Australias of the threat of invesion
there is no alternative but to press for the land and air strength
necegpary for the locel defence of the Commomwealth, the case being
parallel to that referred to by you in paragraph 3 of your Belgaded Unclassifi
relative to the defence of Indian and other territories in the Indian Ocean.
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I have addressed to the Pregident and yourself my representations
on air requirements. In & separate communication the need for
additional land forces ig dealt with.

(d) Following will be recalled from the review of the
United Kingdom Chief of Staff on Australian Defence which was
transmitted in Mr. Bruce's cable of April 3rdi- A movement of
the United States' main fleet into eastern Australian waters provides
at present the only sure means of protecting eastern Australie and
New Zealand, but the United States' fleet cannot undertake to remain
in Australisn waters indefinitely., The Allied aim should therefore
be to build up land, air and local navel forces in Australia and New

Zealand to & point where they can stand without the immediate support

of the United States' fleet and can ensure that they will not be defeated
before the United States' fleet is able to return to sever the enemy's
commnications with her invading forcee. Whilst the security of the

line of communiecation to the United States is of vital importance it

is hoped that it is clear to those responsible for grand strategy that
the interruption of this line is neither an essential preliminary nor
even & necesearily depirable eondition te & Japanese assault on the mein-
land of Austﬂ.litu. if the locel land and air defence strength is to remain
at its present figure.

(e) If Japan succeeds in capturing Port Moresby, the way is open
to a direet attack on the mainland under cover of land-based aireraft
which may well defy all naval attempte to interrupt their line of
commmnication and dislodge them.

(£) In view of the possibility that an attack may be lmumched against
Weatern Australia by Jaupanese forcee from the Netherlends East Indies, I
would be glad to know the views of the United Kingdom Chiefs of Staff
on the contemplated strength of the Eastern Fleet as a deterrent to euch

an attack, and the sibility of its use should such an attack eventuate
i - o Regraded Unclassifi

having regard also to other commitments in the Indian Ocean.
Yours very sincerely,
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OFFICE OF THE CHIEF OF STAFF
/ WASHINGTOMN

: September 2, 1942.

MEMORANDUM FOR THE PRESIDENT:

The following message from General MacArthur was received
on August 30th: p—

wfith the greatest reluctance and only impelled by the
gravest sense of duty, I wish to invite attention to the acute
danger which is rapidly developing in the Pacific theatre.
Tha situation here has drastically changed during the last
two months. Warned by his defeats in the Solomons the enemy :
has definitely abandoned any present intent of striking in
Siberia, has slackened his efforts in China, is thinning his
forces in the pacified occupied zones and iz moving the cen-
ter of gravity of his forces in this general direction. His
main battle front is now definitely in the Scuth and Southwest
Pacific aresas. His potential - mir, sea and land - is increasing
and his relative strength is rapidly growing greater than the
Allied potential in these areas.

"] comprehend entirely the strategy that has been out-
lined, assigning present missions as holding ones to enable
concentrations to be made elsewhers., It is fundamental, how-
ever, that holding areas must have sufficlent forces actually
to hold and that the strength of holding forces, with the ini-
tiative in the enemy's hands, can be determined only by a con-
stantly changing accurate appraisal of the enemy's power. Am -
arbitrary predetermined figure of stremgth will not ensure safe-
ty. Unless the strategic situstion is constanily raviewed in
the light of ememy current potentialities in the Pacific and
unless moves are made to meet changing conditions, a disastrous
ocutcoms is bound to result within a short time. With the enemy
forces incrsasing and his concentrationz being effected it is
no longer & question here of preparing a projected offensive.

®nless additional Naval forces, either American or
British, are concentrated in the Pacific and unless steps are
taken to match the heavy air and ground forces the enemy ia
assembling to launch, I predict the development within a

SECRE | |

e T S————————— e — .-_Regraded Unelassified




® SECRE |

reasouable period of time of a situation similer to those
which produced the disasters that have successively over-
whelmed our forces in the Pacific since the beginning of
the war. .

"I beg of you most earnestly to have this momentous
question reviewed by the President and the Chiefs of Staff
lest it become too late."

In reply I sent General MacArthur the following message
on August 3lst:

"Your C 381 August 30th was read and discussed by me
with the President last night. It has been furnished tha
U.3.Chiefs of Staff and will bte formally considered by them.
Your concern is entirely appreciated hers I think.

"The trends and possibilities in the Pacific have been
carefully welghed and reweighed in conmnection with recent
decisions invelving world wide strategy which were made on
the highest level. You have recently been informed of re-
inforcements, ground and air, which are en route or are being
prepared for the Pacific and Southwest Pacific areas. King
has directed the return of Southwest Pacific Area Naval units
to you. Every emphasis will be placed on uninterrupted flow
of air replacements to these areas.

"The defense of the Pacific areas particularly in air
and Naval matters will depend to a large degree upon the
closeness of the cooperation and coordination of the forces
now available to you, Nimitz and Ghormley."

Yesterday, September lst, the foregoing message from
General MacArthur was formelly considered by the U.S.Chiefs of
Staff and the entire matter is being carefully studied by the
U.8.Joint Planning Committee for the Chiefs of Staff.

I might add that Gemeral Arneold has searched every avall-

able resource to provide additionsl planes, crews and air umits for
the South Pacific theater. We have moved ground troops to the West

=8 v
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Coast for transportation to the South Pacific as rapidly as
transports become available. An additlional Infantry division
sails for that theater at varying dates during September. As
indicated in the foregoing message from me to MacArthur, Ad-
miral King two days ago directed Admiral Ghormley to return
the Australian Haval contingent to Australlan waters.

<3 SECRET




OFFICE OF THE COMMANDER IN CHIEF
UNITED STATES FLEET
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Date .l'l!ﬂltrﬂ, 1942

Inasmuch as Captein McCres is out of town attending
the launching of the IOWA, this paper is forwarded to
you direct.

Regraded Unclassified
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ComBoPac Area and
SoPac Force AlE-3(3)
Serial 0053 dated

§

16 Angust 1942,
From Commander in Chief, United States Pacific Fleet.
To Commander in Chief, United States Fleet.
Bubject: Preliminary Report - Solomon Islands Operationm.
1 The preliminary report of the SOLOMON ISLANDS operation

is forwarded without delaying for full analysis. The outstanding
features are the excellence of the approach and initial operations
against strong shore and alr resistance, the little dampge incurred
from large scale enemy alr attacks, and our large losses on the night
of 8 Angust when the Japanese delivered their highly successful night
surface attack.

2. It is not poseible from this correspondence and dispatches
previcusly received to make a detalled study of the SOLOMON ISLAXDS
operation with complete narrative and conclusiens. It appears, however,
that the events as related hereafter occurred.

!111 times Zone - 115

3. Having completed preparations, including landing exerciges
in the FIJI ISLANDS, and the concentration of the large number of unite
involved in Task Force 62, Rear Admiral Turner on the night of 6 August
approached the TULAGI Area from the south and west. Apparently both
preparations and the approach were so well concealed that the movement
was a complete surprise, which is a notable achievement for a force of
thie size involving the concentrafion of troops, ehips and material from
widespread places.

4, The approach from the south on 5 August, up the meridian
159 east, was through bad weather which hindered air operations by both
sides. Fortunately, on the night of & dugust, the weather cleared,
permitiing a navigational fix, and the force proceeded between HUSSELL
and GUADALCANAL ISLANDS to take the enemy from the flank and rear.
The approach was undetected, though the Japanese had radar eguipment
ashore.

T : fied
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Serial (02576 AUG 23 1942
Bub ject: Preliminary Report - Solomon Islands Operationm.
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5. At 0610 (-11), 7 August, the screening force commenced
heavy bombardment, coordinated with bembing and strafing by carrier
planes, of the TULAGI - GUADALOANAL Area. The only vessel present,
a small schooner, and 18 sesplanes were sunk, Most of the shore
defenses were silenced by the effective bombardment.

6. After the shallow waters had been swept for mines,
landings began at 0720 in the TULASI Area and at 0910 on GUADALCANAL,

§ miles east of LUNGA POINT. Opposition to the landing was slight in
most places. There was none on GUADALCANAL, where boats shuttled about
10,000 men mshore during the day. A large number were also landed

on TULAGI against light resistance. After the initial confusion, the
Japanese on TULAGI recovered and fought stoutly. At nightfall they still
held about one-fifth of the island.

7. HALAVO on FLORIDA Island fell with mo opposition. GAVUTU
was also captured; tut the forces attacking TANAMBOGO were repulsed
with heavy losses. It i1s not clear whether this island received heavy
bombardment and continued to be bombarded during the actual attempt
at landing. Nor do present records reveal whether the bombardment was
repeated after the first attack had falled. From despatches it EDDBATE
that the island was taken during the night or early the following morning.

8. Both before and on the day of the attack Bl7's from the
Southwest Pacific Command and the B17's and Patrol planes under
Commander South Pacific were employed in scouting and search. Sea-
planes cperating from tenders at SANTA CEUZ and MALAITA pushed the
area of search to the north in the SOLOMONS, EHeavy bombers from the
Southwest Pacific Command made attacks on Jepanese ships and bases
ineluding RABAUL,

9. The first enemy counter-attack, other than the fighting
ashore, was from 25 type 97 heavy bombers which at 1520 passed over
the landing area, altitude 8,000 feet. Several dropped bombe; no hits.
Most 2id not release, continuing in search of our carriers. Anti-
aireraft fire from the ships shot down 2 and damaged 2 of the bombers,

ied
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It was reperted that 2 were later shot down by cerrier fighters. The
bombers 414 not find our carriers. It 1s not clear whether or not we
had fightere at the time over ths transport area.

10. Soon after 1600 the next attack came, this time delivered
by 10 type 99 dive bombers. Their bombing was little better than that
of the first group. The MUGFOED received ome 250 pound hit that re-
pulted in considereble damage and lose of about 20 men but left her
still capable of operating. Ship antiaireraft guns shet down 2 of
the planes.

1. During various engagements between our carrler planes
and the Japanese bombers, several of our fighters were shot down as well
as one SED, It is not known at this time how many ememy planes the
fighters accounted for, tut the number is probably considerable Judging
from previous battles. Japanese shore antlaircraft fire did not bring
down any of our planss.

landed on GUADALOANAL along a 3 mile beach front and had penetrated
inland a mile and one-helf. Locafions on FLORIDA Island had been
cccupled. GAVUTU and most of TULAGI were in our hands. Only at

TANAMBOGO had we been repulsed.

13. ¥e had suffered moderate losses in men and some planes;
the MUGFORD had been damaged., Enemy losses had been much higher both
in men and in planes, ms well as in large quantities of supplies and in
surrender of positions. The advantage of the offensive was agaln
dsmonstrated. As the commander of the Marines in these cperations
stated to his men, "God favors the bold and strong of heart",

£ AUGUST, DAY OFERATIONS.

14, Unloading continued during the night at GUADALCANAL
80 that by morning the beach was serioualy congested; however, wlthout
eny 111 effects since enemy resistance was weak. The enemy alr attacks
in the TULABI area had sufficiently disrupted our plans so that only
limited amounts of supplies and equipment were ashore. Much of what
waz nesded had not been unloaded,

Regraded Unclassified




ADG 23 1942
Serial 02576
SECRE?Z
Sub ject: Preliminary hpnrt = Bolomon Islands Operation.

15. Soon after 1100 information was received that a large
mumber of planes had been sighted by a comst watcher flying southeast
over BOUCAINVILLE, About noon they arrived, some 40 or more twin
;nd-luﬁ torpedo planes sweeping in at low altitude from behind FLORIDA

eland

-

16. The warning frem this coast watcher was of the greatest
valus. On receipt of it, the transport group and screen got under way
and were at maximum speed when the Japansse attacked. So effectively
were our ships maneuvered and fought that only two ships were damaged.
The JAEVIS was hit forward by a torpedo and very sericusly injured tut
was able still to operate under her own power. A torpedo plane crashed
into the transpert ELLIOTT starting a fire that ultimately got out of
econtrol so that she had to be torpedesd. As in previous actions, fire
was cne of our most dangerous enemies.

17. Of the 40 attacking planees, twelve were shot down in
the vielnity of the ships by antiaircraft gunfire snd fighters; the
shore batterles accounted for two more. It ig believed that our
fightere to the westward destroyed others at a total cost to themselves
of 7 planes,

1s. There was another alr raid alarm in the afternoon but
no attack followed. After being subjected for two days to all the air
power the Japansse could immediately muster, our forces had suffered
only light losses.

1s. A summary of our losses and damage in ships and planes
bty sundown of the second day, 5 August, is as follows:
LogT
ELLIOTT (Transport) - Destroyed by fire and our !
torpedoes. g

18 cartler fighters - Lost in the 2 dam operations.

1 carrier SED = Lost in the 2 dam operaticns. | .4
(Plane losses are estimates from best information now L
available) '

—d Regraded Unclassifiedi
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Bub ject: Preliminary Report - Solomon Islands Operation.
19, (cont'd)
DAMAGED
JARV1E (DD) - Seriously injured by torpedo hit
forward. Able to proweed under
own power,
MUGFORD (DD) - Considerable minor damege from bomb

hit. Still cperating.

0. Except for the foregoing interruptions, unloading proceedsd
during the day and part of the night. On GUADALCANAL the controlled area
wvas increased to include the air fleld. Ensmy forces there had scattered
under bombing and gunfire so that only minor resistance was still encoun-
tered. TULAGI and TANAMBOGO had been captured with many individual acts
of heroiem against snipers and Japanese troeps holding out in limeestone T
caves. Total Japanese cesualties in the TULAGI area approached 1,000,

a. During the dey MINDIV TWO mined MATAMASIEA Egtuary,
MALAITA Island, to bar ome approach to the anchorege being used by the
MACKINAC

-

22, At 1807 Commander Task Force 6l sent a despatch to Commander
South Pacifie stating that the carrier fighter strength had been reduced {
rrusit-o'?ﬂ.thtfulmrmin;lw.mmnhum-ufmmm :
oumber of ememy torpedo and bombing planes in the vicinity he recommended
immediate withdrawal of carriers. This was approved by Commander South
Pacific 081141, i

23, Heconnalssance on the Bth apparently failed to track the i |
enemy force whose 1127 position that day was later reported by Mel- f
bourne radio. The latter station at 1821 sent a message stating that I
at 1127 in the morning 3 cruisers, 3 destroyers, and two seaplans '
tenders or gunboats were in latituds 05-49 8, longitude 156-07 X,
on course 120, epeed 15, Just befors midnight Commander Task Force
62 gent a message to Commander Adreraft, South Pacifie estimating that
this force might operate torpedo planes from EEEATA BAY, Santa Isabel
Island, and recommended that strong alr detachments strike there next
morning. Apparently this was the enemy force that later that night
;:m n;z:;dhllr attacked our screening eruisers and destroyers near

s Regraded Unclassified
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24. Forces were disposed this night as shown in overlay
accompanying basic report. Crulsers and destroyers were divided
into several groups and two destroyers were stationed on radar patrol
to weatward of SAVO Igland.

25, At 2345 the RALPH TALBOT, patrolling to the north of
SAVO Island, sighted a crulser plane low over the island fiying east.
It was reported immediately on TBO and TBS. Several ehips heard the
report, including the BLUE. The latter picked up the plane bty radar
and heard the engines, as did the QUINCY. The report by RALPH TALBOT
and later by ELUE 414 not get through to Commander Task Force 62.

26, The two groups of crulsers off SAVO were steaming around
8quares, 5 miles on the side, in column at 10 to 12.5 lmota. ZEach
crulger group had 2 destroyers, one on each bow of leading ship at
1500 yards.

27, At 0140 BAOLEY on starboard bow of CANBERRA sighted
unidentified ships close aboard slightly to port. The destroyer
swung to fire torpedoes tut could not get primers inserted in time,
She later fired torpedoes at much longer range without results. She
passed the enmemy at 1500 to 2000 yards snd identified them as 2
ASHIGARA CA and 2 TENYEU CL. Commander Task Force 62 in his sarial
0034 of August 12, 1942 reported the probable presence of 3 Japansse
crulsers and 4 destroyers. Commander South Pacific Force in the
basie correspondence estimated that the enemy force conaisted of
3 CA, 2CL gnd 5 1D,

28. At 0146 the PATTERSON on port bow of CANBERRA also
sighted the formation. Either she or the BAGLEY sent a warning signal
which was not received by Commander Task Force 62, but neither ship
fired a gun or rocket or turned a searchlight on the ememy ships.
Consequently, the enemy steaming at high speed had all the advantage.
His ships were fully prepared and ready to open fire instantly. Our
forces were proceeding at slow speed and not at General Quarters,

They were surprised by the contact and were brought under fire bafors
they had time to get fully ready. The orews had been under ths strain
of active operations in swport of our landings for the preceding 48
hours, and had undoubtedly besn operating under conditions of strain
ever since leaving the vicinity of the Fiji's,

. At 0145-0150 the Japanese opensd fire with main batt
and torpedoes at about 3000 yards or h::Pfrun GJ.E;:I:EIU. and Eﬂajﬂaf’r

= )
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the latter returning the fire at omce. The Japanese concentrated their
fire on the CANEERRA and hit with an early salvo, causing a heavy fire
aft, Another hit followed on the bridge, and a torpedo struck in the
boller rooms, causicg loss of power. The Executive Officer of this ship
satimates that the range was under a mile and thet the ship received

24 hite within a minute, all before his gun turrets could be trained

on the enemy. CHICASD was hit in the bow by a torpedo. In three or
four minutes the crulsers of the southern division were badly damaged.

30. The EELM states that gunfire was observed at 0145, but the
VINCENNES group of orulsers continued on the leg of the sguare they wers
then following, on steady course of 315, speed 10 kmots, later increased
to 16. The crulsere sounded general quarters about this time but sta-
tions were not fully manned when the enemy crossing from the port quarter
11luminated with searchlights and opened fire, obteining both 8" and
E" hits on all three of our crulsers. VINCENNES reports being hit
"inmumerable times®, power and A.A, directors golng out very early.

The other crulsers hal eimilar experiences.

a. Cur cruisers got some hits on the Japanese at this time,
though not many, Firing ceased, btut was resumed at about 0210 when
the Japanese formation, passing out to sea 2-3000 yards to the north-
saat, resngaged.

32. Bhortly after the mction started, VINCENNES ordered her
two mecreening destroyers, HELM and WILSON, to attack. At sometime
between 0210 and 0217 as the Japanese force retired to the westward,
the RALPH TALBOT was illuminated and fired on by friendly ships,
probably EELM and WILSON. One projectile struck number one torpedo
tube, kKllling two men and dieabling the tube, Fire ceased when her
identity was established by TBS., The TALBOT was subsequently hit
and badly damaged by Jepanese gunfire, but was able to fire 4 tor-
pedoea, one of which may have hit.

33. Both QUINCY and VINCENNES were so badly holed that
they sank within an hour of being hit. ASTORIA bturned throughout
the night and desplte vallant fire fighting by part of her crew
sank the next day at noon. CANEEREA burned and was sunk by de-
sfroyer torpedoes about 0830 on the ninth.

P
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34. Speclal incendiary shells may have been fired by the
Japanese, tut the buraing "grapemut” fragments referred to in the QUINCY
report may have been fragments of explosive from a low order detonation,
The intense searing flame from a H. E. projectile bureting inside a ship
has few if any equals in setting fires within confined spaces.

SUBSEQUENT EVENZS

5. Reports on subsequent events are so meager that beyond
an estimated outline no effert can be made to cover them at this time.
Task Force 61 departed to fusl during the night of the eighth-ninth.
The enemy striking force got away without being attacked. The Japanese
appear to have expended their energy temporarily, as no force of
importance, aerial or surface, appeared off TULAGI for the next several
W.-

36. After continuing unloading during most of daylight of the 1
ninth, the transperts retired in two groups, one late in the afterncon i
and the other early in the evening, They were escorted by the combatant 1
units. JARVIS, badly damaged, had departed during the night of the i
eighth, migsed her escort, and has not been heard from since. y

7. Total personnel left on GUADALOANAL were 10,900 with 1
something more than 3 units of fire. The garrison for the TULAGI- p
m“mﬂmﬂthuulrﬁmh-nfﬂﬂ. »

38, On the ninth, after CAMBEREA had been abandoned, SELFRIDGE A
fired 4 torpedoes at her to expedite her sinking, All were fitted with W

magnetic exploders. The first exploded under the eruiger's buw., The 4
other three, fired at ranges from 1900 to 1200 yards, with depth set- !
tings of 24 to 10 feet, passed under without exploding, though ome did

explode 5000 yards beyond. It is urgent that this be remedied as moon

as poseible.

COETS

39, Based on the accounts at hand, which are fragmentary
except for the falrly full account of the night engagement off SAVOD
Island, the following comment concerning Watchtower Operations wp
to darkness on 8 Auguat is in order:

(a) Preparation, approach, bombardment and landing were
thorough and well conducted,

(v) Performance of troops and of ships' personnsl under fire
was excellent.

=8~ Regraded Unclassified
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(e) A1l the land based alr the Jspanese could muster
cansed our forces little damage, although our fighter
support had to come from our carriers about 75 miles
u't.ﬂ‘o

40, Except for the night action off SAVO Igland which re-
gulted in such heavy losses to our crulsers, our operations wp to
that time had proceeded as satisfactorily as could be expected. In
the night action the Japanese force acted boldly and achleved a great
guccess. Had they proceeded towards the transport areas after thelr
action with VINCENNES, QUINCY, and ASTORIA their boldness might have
ylelded even greater results.

41, The enemy in the SAVO action had the advantage of making
the attack. He lmew the general area in which our forces would be
found, His crews were presumably fresh and alert, whersas our crews
had had sbout forty-elght hours active operations in support of the
landings, with the prospect of more to follow on the next day. Our
forces were on the defensive and somewhat dispersed to cover the
two transport groups. The enemy was concentrated. He kmew that
every ship he saw was an enemy.

42, It is perhaps premature and unfalr to attempt a crit-
iecal analysis of the night action off SAVO Island at the present
time with the meager information aveilable, btut enough is Jmown now
to warrant the questions raised in the following paragraphs which
the Commander South Pacifiec Force, by copy of thie endorsement, is
requested to clear up in his final report on the Watchtower operations.

43, The simultaneous departure of all the carrier task forces
for fusl on the night of 8-9 August was most unfortunate because it
left the unloading APs and As without alr cover. This, no doubt, was
an importent if not deciding factor in the decislon to withdraw the
APs and AKs before they had completed the unloading of their all
important war materials and food supplies. Was it practleable to
fusl one carrier task force at a time, leaving two available for
support of the operations?

44, The absence of all the carrier task forces on the
morning of the 9th permitted the enemy to make a clean getaway

-9-
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without being subjected to carrier air attack during the early daylight
hours of that day. Was it possible and practicable for such attacks
to be made by our shore based planes?

45, The long delay betwsen the sighting of the enemy striking ¥
force at 1127 on B August and the origin of the Melbourne radio despatch A
at 1821 wae unfortunate, The further delay in the receipt of this
information by Commander Task Force 62 in the critical area 1s also
unfortunate. OChart plot of this information indicates that at moderate
speeds 1t was within the capacity of the enexmy to reach the SAVO Ieland
area during darkness of that night to deliver surface attacks.

46. The information referred to in preceding parsgreph ls
believed to have reached Commander Task Force 62 at least two hours
tefore the attack arrived. Was this information given to the screen-
ing forces, and was considerstion given to the possibility and prob-
abllity of a surface attack that night?

47. An unidentified plane was reported by vessels in the
SAVO Island area shortly before midnight on 8 August. What signif-
icance was attached to this information and how did it affect the
readiness for action of the reporting vesselsl

48. HEadar search veesels were stationed in the approaches
to the passages on elther side of SATO Ieland. Were radar operating
conditions sufficiently favorable with relation to surrounding islands
to warrant complete reliance on this method of detecting enemy approach!

49. Crulser groups screened by destroyers were stationed
in the passages on elther side of SAVO Island. Taking into consideration
the radar question raised in preceding parsgraph, the fatigue of
personnel snd the geographical features of the area, was the best
use made of the avallable cruisers and destroyers in guarding against
night surface attacks!

B0. Japanese are masters of amphiblous warfare. They have
demonstrated their ability to land large bodies of men and materials
on open beaches with no facilities other than those brought with them.
In the battle of SAVC Island they have proved thelr ability and
capacity in night action. They have demonstrated again that an inferlor
pavel force lead with boldness and resolution can undertake night
attack against superior naval force with good prospects of success.
It is to be hoped that we will profit by thelir example and in the
future turn against them the lessons they have so ably taught us.

£ tos
o s [s] ©. ¥. ¥IMITZ.

CTF &1, 62, 63
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MEMORANDUM FOR
THE PRESIDENT

The attached papers were showm to
Admirsl Leahy ("Wo comment"), General Marshall
("It's a Navy undertaking"), and Admiral King
("Unless the President directs otherwise I
shall continue to restrict information re

military operations to those who need to know.")

Very respectfully,
:;;&M' m -3 a‘.‘l—-—
..-—-""'-'-_—.-——'-
JOHN L. McCREA

LecaTiON,

IMGTOMN, D- l:.
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Aussies in Dark
On Progress of
Solomons Battle

News of Island
Campaign Never

Released in Dominion

By E. B. NODERER

BOMEWHERE IN AUSTRALIA,
Aug. 21 (C.TPS).—The mysteri-
ous war golng on in the Bolomons
a few hundred miles off the const
of this conti-
nant s Ans
tralians the
feeling that
they are sitting
on & powder
keg whieh
might blow up

minute.

Julin Curils
comes from Inconie Washington |
announcemenls or in guotations the garrison and material rein
from provincial British papers, | forcements,

news Lhere  is

such as the Yorkshire Posl, which
although about 15000 miles awny
fram the scene of the baltie, seems

o have some betier crystal gnaers|

on Its staff,
Bludy New FProhlems
While awalting with great inter-

eat further reports of fthe Soio-|

mons engagement, Australlans are
pushing ahead with saolutions to
many new problems springing
from the increased war elfort.
Although the Australians have
besn in the war for three years,

‘Solomons Lull
| Attributed

To Monsoon

Sea Struggle May

Flare at Any Moment
By QUENTIN POPE

|Aug. 21 iDelayed) (CTPS.).—The
Bolomons lull was traced to the
monsoon  here today and New
Zealanders were warnsd not to
take the diminished activily as a
Isign thai the conquest was com:
ipleted or that the Japs were con
tent to fall back on desultory
action,

A struggle for control of the sea
may fare up al any moment and

it is assumed that weather condl |
| lons are partly the reason for the|

presant reduction in the tempo of
operations. It ia believed that the
"Allied fleet |8 ready to meet & Nip-
ponese challenge.

The current Jap sirategy is seen
az a struggle for delay in order
to give the fleet time to strike to
the south and bring rellsf or en-
able the development of a counter-
offensive elsewhere for the pur

of drawing off Allied naval
units which now stand between

Contro]l of the sea lanes i3 now
believed to have enabled the
United States to complete its local
organization for maintenance of
the Salomons force. However, un-
official advices continue Lo urge
| that despite the marked prelimi
nary successes and continued prog
|ress. the operation should be
viewed ax still in the balance.

shortages of things like polatoes |}

are only now beginning to be fell.

‘Twentythree bags were sold by!

lot in Bydney today when 200 peo-
ple stormed a fruit and vegelable
markei. The customers put their
names in & hat and winners
greeted their pood fortune with
cries of delight. Each l45-pound
hl‘l:lhi for about §3.95.

New Ideas on Menus

Bydney cafes are coaming up
with a Jot of new wrinkles on
meniis to disgulse the Iact that
potatoes are missing. Some diners
find a heap of finely shredded let-
tuce beside their meal. Sliced
beets on lettuce ls another. as is
a mixture of cauliflower and fiah,
strangely intertwined, Rice and
spaghettl appear frequently,

There s some talk of meal
rationing but nothing has been
done about it yet.

In the “wanted io exchange'
column 15 & Melbourne paper &
woman offered Lo barter § pounds

of bulter, 8§ doren eggs, 8 pounds

e l— —
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ahortages of things like polatoes
are cnly now beginning to be felt.
Twenty-ihree bags were sold by
Jot in Sydney Loday when 200 peo-
ple stormed & fruit and vegetable
market. The customers put their
names n & hat and winners
grested their good fortune with
cries of delight. Each 145-pound
hq.nddl‘ulmnﬂ.
KNew

done about 1t yet.
In the “wanted to exchange”
eolumn in a Melbourne paper a
offered

hat.

Prime Minizter John Curtin said
that clothing rationing has in-
creassd savings bank deposils by
the eguisalent of hal! & million
dollars each week. The Eovern-

Two British representatives o
the Australian Pood Council are
en route here to help Australlans
develop thls country Into n great

farms. The Britishers were in-
vited to impress them with the
serfousness of the Australinn man

to impress on the British
government the need of making
morc man power avallable Tor
rural Industries if &ny food i3 to
be grown for Britaln and America.
The only two ways to lnerease

* the labor available for farms is to
release men now in the Australian
armed forces or to import workers,
from the United Gtates or Britain,
Australinn officials are sald to
hope that Britain and America
will send greatly inoreased land,
sea and air personnel here so Aus
tralians can be released for impor-
tant farm work. |
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'ﬁ' Auvustracian LEcaTion,

Wasrminatom, D.C.

TELEGRAM from Dr.Evatt to the Australian Legation, Washingtom

dated 19th August 1942 and marked MOST SECRET and MOST IMMEDIATE.

R
The Solomon Islands operations are, as you know, in
the South West Pacific Area under the command of Admiral Ghormley.
The naval task force of American and Australian vessels from the
command of the Commander-in-Chief of the Scuth West Pacific Area
was made avallable to Admiral Ghormley for these operations.

Absolutely no information has been received by

b Tl S R B

the Australian Govermment about the engagements save that which
has been announced to the world in United States communigues from [
Washington.

The Government feels that in view of the Australian
forces engaged and the casualties which have been sustained, it
should receive authoritative information about the trend of events .
in such cases. Such information would, of course, be treated as
moet secret.

I should be glad if you would take up with the
President and the Chiefs of Staff of “he United States the question
of making an arrangement whereby the Australian Government will be
kept informed of the progress being made in all operations in
adjacent sones which affect its security or in which any Australian 1
forces are taking part. b

R el
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WFLOHANDUM FOR THE PRESIDENT:

Operations began at 011800 when Task Force 62 departed
from a position 30 miles south of Kandava in the Flji's, cov-
ered by Task Forces 61 and 62. Course was set at 231° to
159" East in order to avoid the enemy and take them from the

redT.

At 050100 the Forece proceeded North through bad weather
whioh hindered air operations. The westhsr cleared on the
night of the 6th. Position was fixed on this nizht and Task
Force 62 passed between Guadalcanal and Russell 1slend. Com~
plete radlc silence was maintzinsd durlng the whole cruise and
there were no enemy contacts. The approach was a complate

surprise,

Shore bombardment of Guadskanal and Tulagl areas opened
at 070610 by guns and CV planes. 18 enemy seaplanss were
destroyed, as well as ona schooner. Laniings were begun on
Florida at 0720 on the 7th. Hals%b was occupled without
opposition; four fifths of Tulagl was occupled after stilf
opposition. Gavutu was captured but heavy losses sustainsd
in an attempt on Tanamboga. Several carrier VF and on: VED
shot down by enemy VB. On Guadalcsnal, landlings we-e begun
at 0910 at a point 5 miles east of Lunga Point. OShallow aress
were swept Tor mines but none were found.

At 071520 about 25 enamy type 97 bombers passed overhead
add dropped several bombs from 8,000 fset. They then went
after our CV's, but did not loc-te them. Task Force 62 shot
down 2 planes and d=maged 2. Carrier ¥F counted for others.
One hour later 10 bombers attacked 2 of our destroyers, and
got one 250 pound bomb hit on the Mugford. 2 of these bombers

were shot down.

By 072000 all troops were landed on Gundaleanal; total
about 10,000. They occupied a beachhzad about 5,000 yards
across by 3,000 yards deep. MNo enemy contact.

By the morning of the second day (the 8th), the beach
was badly congested but by the end of the day, the Kukum area
and the airfield we-e occupiled with slight opposition. Enemy
troops (300) and construction workers (2,000), having se.ttered
due to gunfire and bombing. Tetare (radio station) still in
hands of enemy. During night of 8 - 9 of Auzust, unloading
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continued. ZEvery effort was made to unload the maximum of
food and ammunition because of apperent retirsment the next
day due to increased enemy action and necessity of carrier
groups refueling. Insufficient food was landed during the
night, however, and unloading continued the next day until
the departure of the transports at 1600 on the 9th. 507,000
rations were landed, and in excess of three units of Tire.

Little equipment and supplies were landed in the Florida
area because of enemy opposition, At the end of the second ]
day (8th) all points were captured except for snipsrs. Total
personnel ashore totaled 6100, with 49,000 rations, unbalanced
ammuni tion, but totaling nearly 5 unlts of fire.

At 081200, 4O tfpa 97 twin engine torpedo planss epproached
from behind Florida Island and attacked transports and soreen

at Guadaloanal. There had gotten away in a defense formation

at best speed, having received work 40 minutes earlier from a
coast watcher at Bougainville. The attack was pushed tarough

at low altitudes, the drops being from heights from 20 to 100
Teat. All ships avolded by maneuvering except the Jarvis

which re@eived one hit. One torpedo crashed on the Geroge F.
Elliott (APD) starting a bad fire and resulting in the eventual
loss of the ship. Attempts were made to salvage without suec-
cess. The siips was torpedoed by our own forces but drifted on
a shoel before sinking. She was still burning when last s=en.

At least 12 enemy jlanes were shot down in this attack by AP's
and 2 by landing boats when attasked at the beasgh. Pa~t of these
were shot down by VF, which probably destroyed more to the
weatward. About 7 of our VF were loat. A second alr rald alarm
on the Bth interupted landing of the cargo but it proved to be

a false alarm.

of August 8th and 9th
During the night/an enemy surface raid occured with the
obvious intention of destroying the transports. The night
protection of the transport aress was as follows: the Ralph
" Talbot and the Blue were on radar patrol 5 miles north and
9 miles west of Se¥o respectively.

5 to 8 miles behind the radar patrol, in ths northern
half of the area, a Crudiv of the Vincennes, the Quincy, and
the Astorla, sereen+d by the Wilson and the Helm. In the
soyth one=half of the area 10 miles to the southwest of the
Blue, secind Crudiv was situsted conslsting of the Chicago and
the Canberra, screened by the Bagley and the Patterson.

The Australia was normally with this division, but this
night was with the transport area because of a confersnce bstween
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the commenders of TF 62 and L/, ahd the Bommanding General
of the Marines on the situstion. In the Tulagi area, the
transports were screened by seversal destroyers and 4 APD's
plus the San Juan on patrol 5 miles to the westward. The
southsrn transports were screened by the Hobart and several
@dsbroyers with 5 DMS forming a sound screen. In ocass of
alarm all the destroyers, except those screenlng crulsers,
were ordered to concentrate 5 miles northwest of Savo as
torpedo striking forces.

At about midnight the radar patrol of destroysrs reported
several small enemy planzs. These reports got through to the
Crudivs but not to either transport group. At 01.L5 an excellent
spread of aircraft flares was dropped southwest of the Guadalecanal
transports, silhouetténg them for enemy attack. The transports
departed north and east. Com TF L4, concentratad the Australia
and the Hobart north of Lunga Polnt, and ordered a concentration
of sereening destroyers. h

At 0140 the Bagley, right hand sersening destroyer, on
course 315, saw several enemy ves:els appraeaching at high
speed, close to the south coast of Savo. GShe gave warning and
Tired her torpedoed. ghs Chicago and the Cenbarrs had just
reversed course to 115°. The enemy tansisted of 2 cruisers
and L destroyers heading esst. They passed our CA's at 4,000
yards, firing both guns and torpedoes, the gunfire belng
returned by our CA's. The Chicmgo was hit in the Low by one
torpedo and a few projectiles. The Canbarras was hit heavily
by gun fire and one torpedo. It caught fire and wes immediately
out of the mction. It later sank at 0809130,

The enemy turned northeast and at 090&55 opened fire on
the north crulser division, which bore 010 from them at a
distance of 5000to 8,000 yards. Our ecrulsers wers on course
315°, speed 10. Heavy gunfire dueling ensused until all 3
of our CA's were h=avily struck by projectiles and torpedoes.
The Vincennes and the Quincy were out of action within 15
minutes. The Quincy sank at 0240, and Vincennes at 02,5 after
explosions. The enmmy circled the rear of the north oruiser
division and headed northwest and fired heavily at the 3
cruisers beginning at 0210. The Astorla was put out of action
and later sunk at 1215 the next day. The Wilson and the Helm
were engaged with gunfire but no damage cndued.

The Ralph Talbot, at 0215, headed south at high speed,
was illuminated apnd hit by one of our own veasels, possibly
a destroyer. At 0218 she engaged the enemy, firing her
t rpedoea, first from the port, and then Trom the starboard

sldes. At least one hit was made on the enemy. The Talbot was
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badly damaged but was later able to retire with the foree to
Noumea.

Fire ceased at 0230, and the enemy was not seen again.
Belleve the enemy was hit as gun duels witmessed from the
transport area did not ap ear.entipely one sided. Enemy
used search lighis onece or twice, but apparently no star
shells. They are belisved to have an excellent system of
scouting and gunnery, radar, and possibly IFF for use against
shiys. Enemies gunfire was very rapld, erxtremely socurate
from the first salvo, and did not diminish in accuracy. The
night was very dark with low hanging clouds, and on flares being
fropped through the clouds they provided excellant illumination.
Consider it possiple that enemy plenes may have homed on the
radlo station at Tetars.
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MEMORANDUM TO THE PRESIDENT:

The following cable interchsnge between Genersl MacArthur
and me with relation to the recent press comments here and in Australis
may be of interest to you. General MecArthur in s message to me on
August B guoted an editorial which hed appesred in the New York World
Telegram some weeks ego and commented vigorously on its unfortunate
effects in Austrelin. The first message which appesrz beleow 15 my
reply to him, and the second message 1s his enswer to me which I re-
ceived this morning.

"Aagust 10, 1942.
"For General Macirthur's ayes alone.

"The publicetion in Australis of editorisls such as
the one you guote in your No. C219 of August 8 ies damaging
to morale. The last stetement 'Australis no longer can count
on priority' is untrue and seriously detrimentsl in its
effecte. The delivery of troops and munitions to Australis
is mede under sllocetions determined by the Comblned Chiefs
of Staff in accordance with the over-all strategic conceot.
The needs of the Southwest Pacific Theater sre welghed agrinst
thoge of all other thesters and once determined they have
equal priority with those of other theaters.

FYou can do much to counteract the 111 effects of this
editorial through the mediuw of press relesses emansting from
your headquarters. General Richardeon was sent to inform you
of the broed Allied strategy proposed by the Combined Chiefs
of Staff and approved by the President and the British War
Cabinet. You are eware of what has been done and what is be-
ing done to supply your thestsr to meet the needs of the
gtrategy adopted. You &re also familisr with Americen news-
papar practice regarding freedom of the press with particular
refersnce to the editorial page. Editorials heve no official
statns or approvel and as yet our government has not set up
censorship control in regard to them.

"Under dateline from your headquarters of August &
the Weshington Post end other papers have published sn article
by Lee Ven Atta. He stated that his informetion wes from

tsuthoritative military and civilian circles', the spokesmen
for whon made seven colnte which Van Atta listed categorically.
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Each of the seven points was designed to deprecate the part
played by the United States in aiding the war effort in your
thester, Thig jress release origineting from your headquarters
can only serve to fan the indignstlon and resentment that has
resulted from the editorial of which you complain,

"Your problems are apprecisted by the Combined Chiefs
of Staff and by the Secretury of Wer and me personally. e
know that opportunities are not taken advantage of because of
our inability to provide you with sdditionsl meens. You must
feel assured, however, that these factors have been carafully
conslidered.

"Van Atta's srticle mentloned above creates the im-
pression that you are objecting to our stretegy by Indirectlon.
I assume this to be en errconeous impression. You should be
aware thst the pressures to meet the growlng dangers of the
situstion in the Aleutians, to bulld up egein the depleted air
force in Hawaii, to meet the debacle in the Middle East, not
to mention Russia, China, the losses in ocean tonnege, and
the urgent necessity of cresting new ailr squadrons sufficlent-
ly trained and equipped to go overseas, meke our problem ex-
ceedingly difficult and complex.

MUARSHALLY

Plugust 11, 1942.

"For General Marshall's eye alone.

"You are entirely correct in your assumption thet
this headquarters is not by indirection attempting to influence
streteglc control from higher headquarters, replying your G664,
10th. The complste opposite is the case.

"A felse impression had almost universally developed
as & result perhaps of our close censorshlip with reference to
the Americen strength In this area. The public hed gradually
grown to believe that Americen Forces were of massive propor-
tions. As ean example of the storles in circulstion, en officer
just arriving from Washington 1s reported to have told a news-—
paper msn who jourmsyal in the same plane with him that he knew
of his own personal knowledge that the Americen Forces here
were in excess of one million.

o T
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"The almost universal belief by the Australian people
of overmhelming Americen strength here led to a growing dissatis-
faction thet & more aggressive attitude was not amssumed. The
opposition seized upon this as & great opportunity and criticism
of the present Australisn Government and the general strategy of
the war ae dicteted from Washington and London becmme the ruling
political issue.

"By dint of extreme reserve and patlence 1t appesred
the matter might not reach & breaking point, but the news item
which was released carrying the World Telegram editorial caused
its explosion. The atteck was levelled lorgely at the strateglc
handling of the war based upon & neglect to use the practically
unlimited forces that were thought to be avellsble.

"The only part this headquarters had to do with the
matter was en attempt to protect governmmental and militery
leaders by showlng that sufficient resources were not avail-
able to do what was believed possible by the public and demanded
by the opposition. Thie office was not only not trying by in-
direction to criticize the strategy of the Combined Chiefs of
Staff but loyally to support it. If a different iupression was
glven in Americen papers it wes certelinly not the case with the
Auetralisn press which has fellen Into line almoat completaly.

"If o mistake was made it was not one of intent. The
only purpose of the Prime Minister who was practically forced
into public statement and other Governmental sources and of our
Public Helations Office was to rectify & completely false im-
pression restoring it to truthful perspective and proportion
and thereby protecting governmental and military lesders charged
with grend strategy from unjust attack. It was not in complsaint
of or intended in any wey to deprecate American effort but was
meant to explain the true scope of Australisn effort which they
felt had been greatly minimized snd to defend Austrslisn honor
which rightly or wrongly they believed jeopardized. Thet Ameri-
can papers heve taken a differant attitude astonishes ne.

"The Solomons attack has completely silenced all
criticism.

s cARTHUR"

P

Chi Staff.
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P | WAR DEPARTMENT
AN OFFICE OF THE CHIEF OF STAFF
_’I WASHINGTOMN

hugust 6, 1942,

MEMCRANDUM FOR THE PHESIDENT:

Subject: Operations in the Southweat Pacific Area.

4
L)

I have just received from Genersl MecArthur a detailed
report containing an estimate of Japanese air and ground forces
in the Southwest Pacific Area, enemy capablilities, and Allied
preparations and plana for the execution of offeraive operstions,.

Attached hereto are three inclosures which will give *

you a brief analysis of his report. Teb A is s chart on which
the Japanese sir and E%EEEE strengths gnd dispositions have been
pogted; Tab B is a sta nt of enemy capsbilities; and Teb C
cutlines the preparations that have been made to counter the
Japanese offensive operations and finally to enable our Allied

Forces to undertake operations to secure the SOLOMONS-NEW GUINEA-
HEW ERITATN-NEW IHELAND Area,

The joint directive from the U. §. Chiefs of Staff
raferred to in Tab C was issued to Admiral Ghormley and General
MacArthur on July 2, 1942, The execution of Task One of this
directive is scheduled for initiation immediastely.

Chiaf of Staff ;

i 3 Incls.
Tabs A, B, and C.

& A warded . BD ccemaprnas
é%%;z «:p VoSuass—e . (-Q?.Nl '

¥ This chort bosted or ATuttiblex <bort af/.%é?
f}? Lvﬂé;fﬁs }gﬁﬂéii:: /ﬁﬂagf ;iincvr7. fzg ”J}(




Steady reinforcement of Japanese occupations north-
east of Australia and mccelerated development of Alr bases
together with recent operations in the NEW GUINEA and TULAGI-
GUADALCANAL Sectors all indicate the growing strategic impor-
tance attached to this area by the enemy.

Radio intercepts and captured documents clearly
mark PORT MORESBY, SAMARAT and the remainder of the SCOLOMON
ISLANDS for early enemy occupation,

Heavy air concentrations in the CELEHES contribute
threat to HORTHWEST AUSTRALIA from KOEPANG,

Growing potentisl and command of sea routes permit
freedom of movement and concentration by the enemy.
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I, DEFENSIVE MEASUNES TAKEN:

1, Development of air bases northeast Australie, including
YORK PENINSULA.

2., Strengthening PCORT MORESBY gerrison with ground and anti-
aireraft forces and development of alr facilities:

2 Australien Brigades
Heavy and light antimireraft
2 Fightar Squadrons

11, QEFENSIVE PREPARATION:

1, Construction of airbase at MERAUKE for flank protection,
still in progress - small protective gerrison.

2. Secured crest of OWEN STANLEY HANGE from WAU to KOKODA -
600 men well forward at WAU, and 500 men wicinity of KOKCDA,
Severs conditions of hardship and supply.

3, Construction of airbase at MILNE BAY to secure southern
tip of WEW GUINEA; near completion and occupied by fignter aviation
and garrisen of 5,000,

4s Movement to occupy airbase at BUNA forestalled by enemy
landing in GONA-BUNA Area.

B Movemant of 4lst United States Division to ROCKHAMPTON
completed and movement of 32nd United States Division to vielnity
of BRISBANE will be completed in a few days. These moves made
for training and preparation for further forward movement,

III, N BEING TITUTED:

l, Dispateh of Tth Australian Division to NEW GUINEA as
follows:

a, One brigade to MILNE BAY with mission of infiltration
toward BUlA.

/28 C (1)




b. Remainder to PURT MOHESBY with mission to push
small elements over mountain trail toward BUNA,

2, Immediate reinforcement of KOKODA and WAU area with
one independent guerilla company each,

NCTE: This heavy concentration in NEW GUINEA dependent on
Navy keeping supply routes open, Problem of shipping is
extremely acute and every possible means must be used,

IV. UTION.OF THO AND THREE OF THE JOI T
U, S, CHIEFS OF STAFF:
i L Order of Execution,

Phase One, Capture of BUNA, LAE, SALAMAUA, and
GASHATA.

Phase Two,  Capture of MADANG, CAPE GLOUGESTER, and
TALASEA,

Phase Three, Capture of LORENGAU and BUKA ISLAND,
Phase Four., Capture of KAVIENG,

Fhgge Five, Capture of HABAUL.

2. Flan for Executiont

Phase (ne. Marine Task Force will seize objectives
under cover of land based sirplanes from
WILNE BAY, PORT WORESBY and YORK FENINSULA,
supported by carrier force in GULF OF PAFUA
and lsnd mttmck mcross OWEN STANLEY RANCE,
Immediate relief of Marine Force by part of
41st Division,

Phases Two, Thres, Four and Five,

Marine Force will be divided as follows:

g+ A portlon, operating with 4lst Division using west-—
ward route through VITIAZ and DAMFIER STRAITS, to complete
Phase Two and capture LORENGAU under cover of land based sir

Stlppﬂrt--
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| D. HRemainder, operating with 32nd Division and ;
' supported by earrier Task Foreces, will work northward

along SOLOMONS to capture BUKA and KAVIENG in successive

stages, Land based air of SOUTH PACIFIC to supoort both

operations by interdiction of HABAUL,

g+ A1l forces will combine in final assault on
RABAUL.

V. Further preparations are necessary for Task Three, but
Task Two, which is essentislly Phase (ne sbove, should be
initiated immediately after the successful conclusion of Task
One if the Marines with their amphibious egquipment can be used =
with the support of task forces,

-y
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A16-3 UNITED STATES NAVAL FORCES
SOUTHWEST PACIFIC AREA
Serisl 0219
Melbourne, Australis,
| June 2, 1942.
- T,
|
il Fromi The Commander U.S. Naval Forces,
| Southwest Pacifie Area.
| Tos The Commender in Chief, U.S. Fleet.
Subject: Report of Aerial Combat and Resultant

Experiences (Ensign William W. Hargrave,
A-V(N), U.S.N.R.).

Enclosurei (A) Copy of the subject report.
1. Enclosure (A) is forwarded herewith.

/s/ J. B. Carson

J. H. CARSON,
Chief of Staff,
Acting.
Copy to:
Cincpac
[ §
R Rt — = ——
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ALLIED NAVAL FORCES

CONFIDENTIAL SOUTHWEST PACIFIC AREA
May 30, 1942
From: Ensign Willism W. Hargrave, A-V(N), U.S.N.R.
To: Commander Allied Nawval Forces,
Southwest Facific Area.
Subjeect: . Report of Aerial Combat and Resultant Experiences.
1. On February 5, 1942, we were based on the U.5.3.

HERON, in Saemlocki Bay, Tanimbar Islands, N.E.T.. At 0645,
PBY-5-22-P-6, with Lieutenant (jg) Richerd Bull in command,
Ensign W.W. Hargrave, second pilot; OLIVER, ACMM(NAP); C.S.
NELSON, RMle; R. CUSACK, HM3c; MULLER, AMMZc; BEAN, AMM2c;
snd SHARPE, AMM3c, as the crew, took off for patrol as pre-
seribed by Patrol Wing TEN. We flew to the southeest tip of
Ceram and at that time Lieutenant (jg) Bull said that we would
fly over Ambon, drop our bombs and then go on with our patrol.

- Lieutenant (jg) Bull took over the bombsight and I
was flying the plane. We climbed to about 17,000 feet and there,
just outside the Ambon Harber, gighted a Japanese cruiser. At
this point we were unable to see inside the harbor. We eventually
mnhndnpoi.ntnhmnmﬂ.dauintothnhuborandnum]ﬂ
gse that it was full of ships. I thought that I saw two aireraft
garriers and many smaller ships. Although the ships were not
counted, I would estimete there were about twenty ships in the
Ambon Harbor. HELSON transmitted to Patrol Wing TEN that there
was an enemy force with ecarriers in Ambon Harbor.

3. We were mctually in the bombing run when Lieutenant
(jg) Bull saidt "There are too many ships here, let's get into
the clouds.” I immediately turmed for the clouds which were off
to our right and down sround 12,000 feet. At this stage, all the
ghips were firing with enti-aireraft fire and I could see planes
coming up to intercept us.

A We were just about to the clouds when the plenes,
which I believe were type "O" fighters, reached us and opened fire.
I attempted to slip the plane toward and down under them, but we
were hit many times in the wing and tail. Just after we were hit,

ouds snd lost the fighters. MAlthough I saw only one
fire on us, I gathered that there were four plenes of the "O"
engaging us at the time we flew into the clouds.

i, T

E
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Subject: Ensign W.W. Hargrave, A-V(N), U.S.N.R. - Report of
Aerial Combat and Resultant Experiences. — Page No. 2.
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In the clouds, the port motor quit and gascline commenced
puu:rj.n.:intu the hull; actually gassing the crew members. I
fut.h'ﬂdthlpurtmwruddmppodthebmbu (unermed) in en
attempt to keep altitude and stay in the clouds. Unable to keep
any altitude and due to the terrible gas fumes, I informed Lieutenant
(jg) Bull that we had better land. He gave me the 0.K., and we
lended on the north coast of Ambon, near the little willage of Hila.

6. Upon landing we learned that SHARPE, a waist pgunner, hed
jumped sometime between the engagement and the time we landed.
CUSACK, the tail gunner, was injured. He had a bullet weund in his
right arm, slugs in the left leg and some shrepnel wounds.

7. Tie weren't sure where the Japanese were so we set about
destroying sll commmication codes and the bombasight. I myself
attempted to glve CUSACK first sid as he was bleeding very badly.
Unable to stop the bleeding, NELSON end I got out one of the
rubber boats intending to get CUSACK ashore end try to find a doctor.
CUSACK, WELSON and myself got into the rubber boat and I told the
reat of the crew to come mlong. They sald they would use the other
rubber boat.

8. Juat as we were leaving the plene, a Japanese seaplane
(single float engine) spotted us snd immedistely attecked. We, in
the rubber boat, were under the wing of the plane when the Jap plane
opened its guns. The three of us dove into the water and started
swimming. On the second pass of the Jap plane, 22-P-6 blew up and
sunk almost immediately. The Jap made two more strafing sttacks at
we swimmers and then flew off in the direction of Ambon.

9. NELSON, CUSACK, MULLER end myself reached shore safely.
MULLER wae burned from hewd to foot with gmsoline burms and CUSACE
was wounded as mentioned above. Through friendly natives, we
learned that no doctor was aveilable. WNatives brought us coconut
il and some bandages and we did sbout the best that we could for the
two injured men. NELSON and myself had a few scratches but nothing
sarious.

10. Two days later, February 7, the netives reported a bedy
floating in the water. I identified the body as that of OLIVER. He
wae buried at sea by the natives. On the Bth of February ancther
body was ldentified by NELSON as that of BEAN. He was buried at sea
too. Lieutensnt (jg) Bull's body was never sighted.

Regraded Unclassified
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11. MULLER and CUSACK were given every care that we were
sble to render with the meager medical supplies which the natives
gave us. Through the natives we lesrned that there were some
Australisan soldiers farther along the coast snd NELSON went to

| find them to get medical supplies if they bad any. I remained
with the injured men. During this time both men were growing

L worse, MULLER especially. He was out of his head most of the time.
I was up with him practically night snd day. On February 14,

| NELSON returned with one A.I.F. man who had no mediesl supplies,

| that would do the injured any good. I informed MULLER that we had

| done sbout all we could for him and he should really go to the
hospltal. CUSACK needed a doctor's care too, so on the afterncon

| of the 14th, MULLER and CUSACK started for hospital at Ambon in
g canoe manned by natives. Natives reported later that MULLER died
before he resched the hospital and the Japanese buried him. CUSACK
reached the hospital as far as we lmow.

1

12, m, the A.I.F. soldier and m'lf then welked
along the coast where we joined another A.I.F. soldier, sick with
malaris. We four decided to pool our rescurces in an attempt to
reach Australis ms scon a8 the A.I.F. man was eble to travel.

= e

13. Wa £ obtained & cance from & Rejah and on
February 23, (at night), we set out of Ceram. Two natives were
with ug and we paddled aseross about fifteen miles of water,
reaching Ceram early the next morning. Again we found friendly
natives and learned thnt there were no Japanese in the vielnity. ;

LY LAY

14. From hers my recollection of dates and time are hazy
due to sickness and hardships. We reached Firoe two or three days
later by walking and paddling cances from village to village.
There was & Dutch Controller at Pirce who gave us food, money and
some ecanned goods to take with us on the next journey. We found
the radic station at Piroe blown up. We were informed that our
best chence was to go to Geser, Ceram, whers we could probably get
a sallboat. He gave me a letter to all the Bajshs in the villsages,

telling them to help us.

15. We traveled along from village to village, sometimes
walking, sometimes paddling and in our lucky moments we scometimes
got outriggers with sails on them. I myself got an atiack of
malaris and a bad case of dysentery, which lasted until we reached
Geser, which is sbout 250 or 300 miles from Pirce.

3
Corx
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16. 1 recall we were in Amahni, Cersm, on March 2, as it
was my sister's birthday. At Amahsl we rested with the Dutch
Controller who fed us very well. MNELSON made & trip to Saporus
to attempt to send = radlo message, but the statlon was blown up
while he was enroute. His trip, however, was not in vein as he
obtained some money and four bottles of beer, which really tasted
good. We obtained some more canned goods at Amahai and the
Controller got some natives to take us to the next village. We
were cn our last leg of the trip to Geser.

17. We reached Geser sbout the 19th or 20th of March. By
this time three more A.I.F. soldiers had joined us and the seven
of us made the last twenty miles to Geser together. Again at
Geser the radic station was ocut of commiesion. The Dutch Controller,

though short of food, did feed us plenty of fish and rice and I

some shots from the native doetor for my case of dysentery. It

cured me, I supposs, because I haven't been bothered since. We
obteined some more canned food and & very nice saillboat from the
Controller at Geser and with four natives as a crew we set gall for
Tuell in the Ke Islands. That part of the trip, which lasted sbout
& or 7 days, was the only part of the three months where we all had
encugh to éat. I recall we =topped st one little island before
reaching Tuell and o Chinese shopkeeper gave the seven of us o
chicken dinner. It was as good &8 I hed ever eaten any place in
my lifa.

18. When we reached Tuell the radio station was working but
Java had been invaded or tsken then and the Controller at Tuell had
no commmication with anmyone other than surrounding islands, and
they couldn't do us any good. He told us that a ship wes at Dobo
to plock up some soldiers and our best chance was to sall for Dobo
immediately. He radiced Dobo to hold the ship for us, but we
learnad later that the ship had left Dobo when they recelved the

mesBage.

19. We laft Tuell the same day that we arrived thers. We
sailed for Dobo, hoping 4o reach there in two days at the most.
We had two days supply of food; it took us five days to make the
trip. When we arrived there we were out of both food and water.
During the five days we sailed directly over a reef, got into a
channal which turned out to be wery shallow and we were aground
several times.

ol
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At Dobo we set about repairing & sallboat for the trip
to Merauke, Dutch New Guinea. While there we really ate good food,
deer, plenty of beef and actual bread. Before leaving Dobo we

received a message from Tuell thsat six mors soldiers were on their

way and to walt on them. When they arrived, thers wers four A.I.F.
men who had already escaped from the Japanese prison camp at Ambon
and two Dutch soldiers they had picked up on their trip.

21. On April 3, 1942, thirteen of our party, with four
natives for & erew to sall the boat back, set sail for Merauks,
N.G. We reached there twenty-six days later. I never consider
13 an unlucky number, but if there was much luck in that trip, I
can't see it. When we left Dobo the monscon was just right and
would have put us in Merauke in ten days or two weeks. We had
two weeks supply of food of two meals per day. I more or less
did the navigating. I had a compess and a small map I had gotten
out of a school house. Two days out of Dobo the wind dropped and
for the next two days we drifted with the sea. On the 5th day

came up from

:
I
|
|
|

the wind the southesst, just the diresction we wanted
to sail. On top of this, one of our 40 gallon water drums had had
a leak t and was empty; we had about thirty gallons of fresh

in
water left. We immediately rationed outselwves to two drinks of
tea or coffee per day, one in the morning and ons at night.

22, Of course none of us lmew that the monscon had reslly
changed for good, but it had. I set = course as near to east
a8 we could possibly sail, kmowing that we would hit New Guinea
some place. The wind blew from east sround to south all the time
and we kept the nose pointed nlways ms oclose to Australia as
posslible.

In abou
of rain which we were thankful for. We caught water
8ails in any and all receptacles that we had. The water
improved and our hopes rose very much. Our food supply
and we were eating a couple of handfuls of rice
obacco was out, and some of us smoked tea and coffee
baen cooked.

o+

ten days we started rumming into storms and

A
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When we finally hit the New Guinea const I didn't know
as we had to tack quite a bit snd storms had blown
the sea at times. I kmew, however, that if we followed
e we would hit Merauke sometime. Along the coast we
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speak Malay and wore nmo clothing whatscever. They came

B

r

Regraded Unclassified



Ensign W.W. Hargrave, A-V(N), U.S.N.R. — Hesport of
Aerial Combat and Resultant Experiences. - Pags No. 6.

25. Several times we ran aground and we would all jump out
and push the boat off the bottom. Ome night about eleven ofclock
we ran aground and before we could push her off, the tide had
gone out too far. We awcke the next morning high and dry and

we wera over a thousand yards from the actusl shore line.
Some of the boys took rifles that we had with us and attempted to
shoot ducks and geese, which were plentiful, but had no success.
About ten that morning the tide started coming in and small fish
by the hundreds were at hand. One of the native boys with us took
a long knife and went after them. Swordfish about three or four
feet long followed the small fish in and this native boy got eight
swordfish and shirtfull of small fish. The rast of us got
absolutsly nothing although we were all trying. We had a feast
that day and that night. With some of the remains as bait we
caught two sharks with our one lone fish hool. The sharks wers
both about five feet long and we had fish the next day too.

|

26. We were in the straits of Marianna for two days before
we finally declded that was actually where we were. We got
through in five daye on nothing but tides. We would drift with
the tide, anchor and wait for the next tide. Thers was no wind
in the straits. Finally, through the straits we found a friendly
native village where we got a good feed of rice. One native went
with us to show us Merauke. He wore a shell as clothing, nothing
else. We reached Merauke two days later on the 29th of April and
it was really a relief to be there at last.

Iy

27. The Dutech Controller at Merauke was in radio communication
with Thursday Island. He wired, asking for a ship and I sent a
message to Patrol Wing TEN. I never heard from the message while
we were at Merauke. The Australian cutter Paloma picked us up at
Merauke and brought us to Thursday Island. We reached thera the
night of 7 May. From Thursday Island I sent a full report of
22-P-6 and its orew to Patrol Wing TEN. Two days later NELSON and
myself went over to Horn Island where the R.A.A.F. flew us to
Townaville.

28. At Tomsville I reported to U.S. Army Headquarters and
was informed the best thing to do was to proceed to Melbourme.
They were to furnish me air transportation. I waited four days
and nothing happensd through Army Hesdquarters. I got & chance

6
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for a ride to Brisbane with some of the Army pilots and
Headquarters told me I had better take it.

29. We were forced down at Rockhampton with two bad
» After two days in Rockhampton I secured passage for
the commercial airlines for Brisbane. I

reaching Brisbane I reported to
Compander Task Force 42 who gave me traveling orders to proceed

78
§
g
28
g

30. The paymaster at Brisbane took up our accounts and
pald us some money. We secured some clothing through the Army
and proceeded to Melbourne by train. Arriving Melbourne May 22,
I immediately reported to Naval Headquarters, Victoris Branch.

William W. Hargrave,

Ensign A-V(N), U.3.N.R.

Compatwing 10.
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ONEIDE AL Earoute from Sydney to
-lfl".ili* » A Pearl Harbor, T. H.,
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Memorandum to: Commander-in-Chief, Pacifioc Fleet,
Subject: Notes on the Coral Sea Action May L=B, 1942,

1, In the absence of Commander Cruisers, Pacific Fleet, I
re to submit this memorandum direct to Commander-in-Chief, Faolfic
. s in order that any comments worthy of consideration may be avail-
| able as early as possible, For the same reason, copies are being
- forwarded to other interested ocommands. These notes are being made from
| lm of actual events and from information obtained from eye witnesses.
1 part in all the dive bombing attacks conducted by VS5 in YORKTOWN.
Unfortunately I was not present durlng the Japanese air atteck on Task
Foroe 17 on Mey 8, I leri YORKTOWN before I was able to obtain much
information on the gunnery and ealr attack phases of the aotion.
Apocounts of the actlon of Task Group 17.3 on May 7, I obtained from
conversations with officers from H.M.A.S5. HOBART, U.85,5. CHICAGO and
PERKINS, BSome features of the motions that I obtained by hearsay may
not be in complete agreement with forthooming reports but I will mention
those whioh may be of interest at this time,

Adr attack on Tulagl Island by YORKTOWN on May kL.

2. Dive bombing and torpedo accuracy was poor. Threeattacks
by each squadron were required where one should have sufficed. This was
the first time in over a year that VI5 had dropped a torpedo. The first
dive bombing attack, started from 17,000 feet, resulted in a majority of
misses on anchored ships because of fogging of the telescopes and wind-
shields, Subsequent attacks were staerted from about 9,000 feet and fog
did not oecour. The fogging of telescopes is being covered in a separate
YORKTOWN report and merits the most urgent consideration by the emtire
service. is considered that dive bombing is the only effective method
of bembing surface ships end fogglng of telescopes may well mean the
difference between victory or defeat of an entire task force.

¥ TG

N

3. lio efforts should be spared to afford task forces at sea
with gunnery practices of ome form or another. Guanery practices
14 even at the expense of some seourlty. The gunnery

practices now being oconducted by task forces during short steys at
Pearl Harbor are invaluable mitmutbi:::‘ﬂt: soon ummrmlﬂﬁ“ unless

training in all pheses 1ls con at sea, orees
Murrﬂh- necessary target practice equipment and/or facilities should
be made available at bases near operating areas (such as high ed sleds
for bombing and surfege targets at Noumea for task forces operating in
the Coral Sea area), I submit thet had our bombing and torpedo
acourscies been up to peace time standerds, the n-x losses would have
been tripled. And had the tesk forces had opportunities for adequate
gunnery training the peace time standard would have been maintained if

not surpassed even considering the hagard of ocombat.,
al=
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b Nine SED's sank a steamer of about 1500 tonse by machine gum
fire in less than twenty minutes.

5. Japanese AA fire was encountered from all 5 of ships,.
It was very elow and ilnaccurete and was apparently all local eontrol
barrage fire., The ratio of burets to dud pplashes (duds 4id not detonate
on water impact) was about one to three. Fire from time fuszed projectile
guns was not mﬂ.m:i it was apparent that fire was checked and s new
set up made whenever fts were made to new targets. The highest bursts
were at about 12,000 feet. These were black and smaller than our 5",
Smaller white bursts at a constant altitude of about 5,000 feet indlicated
pelf-destruotive pompom projectiles. One large AK fired a 2 to 4L gun
salve at each of thirteen dive bombers - off in deflection.

6. The necessity of a quick rendezvous by the pleanes of e
bombing or torpedo squadron cannot be too strongly emphasized., In the
later actione against the Japanese oerriers & quick assembly was
imperative for mutual protection ageainst enemy fighters. At the
weather was extremely thick throughout most of the dey and any delay at
the rendezvous meant stragglers and possible lost planes.

T One Japanese type 95 seaplane ran afoul of V55 at the
rendegvous but averted destruction for about ten minutes by ineredible
maneuvering., Our S00's, by comparison, are veritable turtles.

Alr attack agalnst enemy earrier (believed to have been RYUKAKU)
by LEXINGTON and YORKTOWN on May 7.

8. The bombing and torpede practice by YORKTOWN on May &,
improved the effeoctiveness of the squadrons immeasurably. The enemy
garrier was sunk within twenty minutes. In faet, it ie believed that
one half the bombs and torpedoes expended would heve accomplished the
job. One of the pllots in the last of the dive bombers, realizing that
the destruction the oarrier was a certainity, took nis bomb
dropped it on a nearby light cruiser which sank in a few minutes after

the carrier.

9. On this attack, started from about 16,000 feet, neither
the telescopes nor the windshields fogged up. No changes had been made
in the telescopes; oloud formaticns, however, were considerably less.

10, AA Tire was definitely more socurate than at Tulagi but
seemed deliberate, The first black bursts (about the size of our 5")
were seen at 16,000 feet and would have hit the squadron had not a
marked ohange of course been made & few seconds before, After the
attack and while assembling at the rendezvous, black bursts appeared
olose sboard, always on in range but off in deflection, The bursts

-2-

Regraded Unclassified

e L

elag o



10. (cont'd)

8 in groups of 3 or 4 with about twice that number of
dud splashes., As before duds did not detonate on water impsct. Apparent-
1y director eontrolled fire was being used, firing about 2 shots per gun
and then ohecking fire to apply a new set up, When the squedron was
away on the return course and about 20,000 yards from the nearest
large enemy ship, four major ealiber (appeared to be larger than 8")
splashes were observed directly bemeath the plemes (planes at about 800
feet). These projectiles detonated on impact,.

11. The enemy task foree consisted of ome carrier with five
other ships. Two of these ships were large, one medium and two small,
It is believed that the two large ships were CA's or one BB and one CA,
the medium sized ship was & large CL and the remaining ones, two small
CL's. When this force was sighted, the ships scattered at high epeed,
meking no apparent attempt to uin%lin formation, It is estimated that
the extreme distance between ships on opposite sides of the disposition
was 8 miles. There was no attempt to concentrate for AA fire support.
Even after the carrier sank none of the other ships ap to ap
for possible rescue of personnel. Becamuse of the rapidity of the attack
and the short time before the carrier was entirely enveloped in flames,
it is believed that there were no survivors. At the time of the attack,
planes were seen to take off; other planes ready for take off ecovered
the after half of the flight deck.

iz, The YORKTOWN torpedo squedron made its attack through
heavy concentrated AA and machine gun fire from the carrier and adjacent
ships., Ships on the carrier's flank also fired surface projectiles to
land ahead of the planes, It was evident that the fire of all adjacent

ships was concentrated on the torpedo plemes and later shifted to all
s retiring from the attacks. The acouracy of the AA burste was

fairly good but for the most part over in range.

13, on this carrier and on the one attacked May 8, machine gun
and AA fire was observed to issue in an unbroken line from bow to stern

just below the level of the flight deck,

Adr attack on enemy carrier (believed to be the SHOKAKU) by
IRXINGTON and YORKTOWN on May 8.

1k In this attack the windshields and telescopes of the dive
bombers agein fogged up end the percentage of hites was small. In two
of the nine planes that composed VS5, the telescopes, for an unknown
reason, remained clear and these two planes got hits. The exaect number
of hits obtained by VB5 and the dive bombers from LEXINGTON ie not kmown.

Both torpedo squadrons were subjected to heavy fire during the attouek but
no planes were shot down.

E
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Subject: Notes on the Coral Sea Action May k-8, 19L2.
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15. While VS5 and VB5 were maneuvering over the enemy force at
about 17,000 feet waiting to start the attack in coordination with VT35
enemy type 00 fighters attacked the rear of the VB5 formationm. sn-ni
SED's were hit but none brought dowm. As the bombere completed their
attack and were forming up at the rendegzvous, they were attacked by about
12 enemy fighters. 5ix of these fighters were shot down by two YORKTOWN
fighters aocompenying the SHD's and at least one was brought down by a
rear seat gunner, It is considered that the rear seat gunner has better
than an even chence against a single fighter approaching from high astern.
But he must have practice, Because of the larger number of rounds

carried and the greater ease in shifting magazines, a twin .30 ealiber
mount is considered more desirable tham a single .50 caliber mount, The
fighters dove in from high astern and if they were trying to hit gas tanks
their marksmanship was excellent because the majority of the SED's had
punctured gas tanks and wings riddled by bullets from astern, Only one of
these SED's was lost by fire, The value of leak proof gas tanks cannot

be over emphasized,

16. As on the previous day, most of the heavy AA fire was con-
sentrated on the torpedo attack., A few black bursts were observed at
about 17,000 feet near the side of the YORKIOWN's SHD formation away from
the Japanese fighters. A few groups of blagk bursts were observed among
the dive bombers after the attack. Numerous rain =qualls and heavy elouds
probably prevented heavier and more effective AA fire, An appreciable
number of planes were hit by machine gun fire from the ships during the
dive, Ragged holes in tail and wing surfaces resulted from impact-fuszed
projectiles, presumably of about 20 mm caliber,

17, On the return to YORKTOWN, a formation of 12 SED's passed
6 enemy fighters returning to their carrier. At the time, the SED's were
at about 6,000 feet and the fighters passed below them. liad these
flﬂtn:hurlﬂu-tnﬂﬂwﬂtitﬂnﬂqwﬂﬂhﬁmuu
excellent position to attack., As it was, they eluded in the olouds that

existed between 4,000 and 5,000 feet.

18, The enemy force consisted of 2 OV's, 6 CA's or OL's and 3
DD's. At the time the enemy was sighted by the YORKTOWN attack group
the Japanese force was divided into two groups about elght miles a .
The leading group was in e disposition with the CV in the center, surs
rounded by 5 orulsers and with one DD about 10,000 yards ahead and 20
on eaoch bow. The second group consisted of the other earrier followed
close astern by & DD end about 2,000 yards astern, by a eruiser. When
slghted, ell ships were on & steady course at high speed. When the enemy
sighted the YORKTOWN planes, the leading carrier turned to the right, or
aeway from our cir group, and the other ships meintained thelr course.
Because of the heavy cloud formetions, this unit was not seen again,

b=
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The second carrier with the two following ships turned

by simulteneous movement, to the left or towards the nu:k. phin.
Neither cerrier had planes on deck., The second carrier was sen as
the objective by the YORKTOWN air group because it eppeared to be the
larger of the two carriers, it was closer to the torpedo squadron, and
it could be more easily singled out for a coordinated dive and
attegck, When lest seen, shortly after completion of the -
ettack, the carrier was burning heavily smidships and in the bow.

Enemy air atteck on Task Group 17.3 (AUSTRALIA (R Admiral Cra
RN), HOBART, CHICAGO, PERKINS, WALKE, PARRAGUT) on Mey 7. o

19. As stated before, my information on the two enemy air
attacks on our forces wus obtained through conversations with the ships’ ]
officers. I submit here such items which may be of timely interest, 2

20. Fourteen enemy shore-based, twin engine, mid-wing, monoplane il
bombers (similar to our B26 and similer to the plane that attempted to .
erash on LEXINGTON off Reboul about Feb, 20) made & simultaneous torpedo
attack on the three cruisers of the forece. None of the ships was hitj
five of the enemy plenes were shot down by AA fire end one other

+» The torpedo attack was followed immediately by a horisontal

attack at 23,000 feet by two close groups of nine plamnes each im
olose V formations. The bombs were dropped simultaneously and the pattern I
precisely straddled the AUSTRALIA without hits or damage. These planes i
were fired on but none was brought down.

21. The torpedo planes leveled off beyond about €,000 yards end .

came in low - pome at about 4O to 50 feet. Four torpedoes were

fired at OAGO = all near misses, though one was believed to have

passed under the ship. Torpedoes were dropped et about 1,000 - 1,500

yards distance. One torpedo cireled in CHICAGO's wake, After dro

torpedoes, the planes flew olose aboard the target ships and straf

with free machine guns, The only casualties in the target ships resulted
from this strafing. Similerly, the enemy suffered most of his losses

during this phase.

22, CHICAGO used her B"™ guns agalnst the torpedo attack, The
effeot of the shell fragments 1s not known but the aplashes and resultant

Co Aot MNay 4=8, 1942,
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explosions obseured the approsching planes indiceting that were well
plaged and offer some defense against a t o attack. A 1 t in
CHICAGO reported that one plane orashed a green splashl! (CHICAGO's

8" dye color is green). 1"l fire seemed most effective (CHICAGO did not
have her full allowance of 20 mm guns).
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23.
without damage

of our shore~based aircraft

bombers from Townsville,
ing our own forces in this area indicates

Shortly after the enemy attack, the AUSTRALIA was bombed
by high horizontel beli
knowledge) to have been our :m

eved (not confirmed
The poesi ty

the necessity of keeping our shore bases informed of the composition and
loeation of our forces operating within the range of the bombers.

Enemy air attack on Task Foree 17 on May B,

2h.

In my opinion, the outstanding feature of this action was

the handling of YORKTOWN to avoid torpedoes.

25, The J

time of the attaok.

g had a preponderent superiority im i
YORKTOWN had en anti-torpedo plane patrol of 8 SBD's in the

ters.
at the

These plenes were to dive on and machine gun
torpedo planes as they leveled off for the approach.
were immediately attack by enemy fighters.

However, the SED's
Four SHD"s were I‘Ot down

and the others saved themselves by remaining in clouds.

26,

The enemy torpedo planes dropped their torpedoes while still

in a glide or after a short level-off. The attack was executed with

great determination; some torpedoe

s were dropped as near as 800 yards.

Dive bombers ceme in at about 45° and pulled out, in most cases, to just

oclear the target ship.
27.

have not been discussed with or
Fleet.

Copy tot
Comerupac
Buhero

I desire to point out that these comments ere my own and
approved by Commander Cruisers, Paeifie

wf uln mmm.

Staff Gunnery Officer
Gommander Cruisers, Pacifioc Fleet.
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CV2/A16-3/(0100) U.S.8. LEXINGTON 10-fd ]1
May 15, 1942,
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From: Commanding Officer, U.5.5. LEXINGTON,
To 1@ Commander in Chief, U.S5. Pacific Fleet.
Via 3 (1) Commander Task Force EIEVEN.

{2) Commander Task Force SEVENTEEN.

Subject: Report of Aetion - The Battle of the Coral Sea,
7 ard § May 1942,

Enclosure: (A) ﬁprﬂxéﬁte Track Chart of LEXINGTON 7 - 8
¥, 1 .

(E) Set'of Photographs showing damage to
LEXINGTON and various stages of the attack,

{C) Sketeh of torpedo hits made by VI-2 on
RYUKAKU, May 7th.

(D) Sketch of torpedo hits made by VI=2 on
SHOKAXU, May S8th,

(E) 8keteh of tracks of Torpedo Squadron Two
on May 7th,

(F) Bketch of Track of Torpedo Sguadron Two
on May Bth,

(@) Pictures of Enemy CV Attacked by LEX. Gr,
on :lh}r ?tho

1. On the 7th of May 1942, the LEXINGTON was operating
in the Coral Sea as part of Task Force SEVENTEEN, with Hear Admiral
Aubrey W, Fitech on board as Commander Air. The Rir Task Group
consisted of the LEXINGTON and YORKTOWN and accompanying destroyers.
Various actions took place during that day and the next, May 8th,
The followine report is submitted:

NARRATIVE OF EVENTS, MAY 7th,.

2. At early dawn lMay 7th the YOREKTOWN launched 10
scout bombers to search & hundred and twenty degree are to a
distance of 250 miles, modian 025° true, for enemy forces. At
0835 eontact report was received from YORKTOWN of two enemy
carriers, two cruisers and two destroyers in a position in the
vieinity of the Misima Island, the distance being about 170 miles
from the ship,. &e¢ far as reported, the rest of the search was
negative. The scout in the eastern arc reported low visibility
in that area and turned back at 150 miles, the rest of his arec
not being searched,

o The LEXINGTON attack gruug was launched for attack
about 0925, It eonsisted of 10 VF, 28 VSE, and 12 VIB, Eight
SED's were retained at the ship for anti-torpedo plane patrol.
After the group was well on its way, YORKTOWN reported the
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Subject: Report of Action - The Battle of the Coral Sea,
7 and B IIIE.}' 19¢2|

scout making the contact had corrected his report when he
returned to the ship to 2 CA and 2 CL, This implied to me that
there was no carrier present. However, the group was allowed
to continue,

4, About 11:30 the group made contaect with a carrier
‘ of the RYUEAKU type and started thelr attack. V8-2 consisting
of 10 SEDs loaded with 1-500 and 2-100 1b, homhs, attaclked
first and obtained 2 500-1b bomb hits as followst

1l on stern about 50 feet from ramp.
1 atout 2/3 aft on flight deck, center.

| These later were confirmed by independent ohservers,
including Commander of Fighting Squadron Two,

g VB-2 attacked at 1145 and obtained 5-1000 1h,
bomb hits as follows:

1 abtout 2/3 aft on sthd, side flight deck,
1l aft on flight deck amidships.

1 aft on port side flipht deck.

1 amidships about 1/2 way aft,

1l near stbd, side aft.

Sixteen pllots participated in that attack and it 1s not
practicable to determine which ones definitely made direet hits,
However, the number of hits was confirmed not only by the partic-
ipating pilots and the Squadron Commander, btut also hy the
Commander of Fighting Two and others who were in excellent
position to observe. The ship was a mass of flames from homb
hits and covered by splashes from the later torpedo hits.

6. VT-2 attacked at 1145 and obtained 9 torredo
hits by planes as followst

2-T-1, pilot, Lieut, Comdr. J.H. Erett, Jr.,USW,
2=T=2, pilot, Lt(jg) L.F. Steffenhagen, USNR.
2-T-4, pilot, Lieut, R.F., Farrington, USN.
2-T-7, pilot, Iieut, E.W. Hurst, USN.

2-T-8, pilot, Ensign C. Hamilton, USN,

2-T-9, pilot, Gunner H.E, Talkington, USN,
2-7-10 Pilot, Lt(jg) L.W. Thornhill, USN.

2=T=11 pilot, Rad.Elect, J,E, Mattis, USN,
2-T-12 Pilot, C.A.P. M.I. Georgius, USN,

- -
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Subject: Heport of Aetion - The Battle of the Coral Sea,
7 and 8 May 1942,
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7 Photograrhs were obtained durines the latter
phases of the attaecl’, showing only the bow of the carrier with
the rest of it completely enveloped in smoke, splashes, and
flames, It is difficult to conceive anvy other raesult %han
complete destruetion of this carrier and the personnel loss
must have been close to 100%. From the bow silhouette in the
photographs .plus the cut away flight deeclk, the pilots deseript-
{ﬂn5£ and radio intellipence it is believed that this earrier
was th

e RYUKAKU, These photographs were saved when the LEXINGTON
was abandoned,

B, One of our planes was lost in this attack,
Lieutenant ALLEN, executive officer of VS-2, was definitely seen
to go into the water as the result of enemy fighter aetion.,
Another SED, Lieut(jg) QUIGLEY, of V5-2, was damaged by AA fire,
reporting his eontrol wires shot away and his plane became
unmanageable, He was directed by his Squadron Commander to bail
out or land on Rossel Island in the Louisiades Archipelagpo, This
was friendly territory and it i1s hoped he made a safe landing,

Air Headquarters at Townsville was notified with the idea of
his rescue, results so far unknown.

9. The rest of the group returned and landed about
1345, A second attaclk on enemy ships in the De Boyne Island
adrea was ready at 1450 but was not ordered by the Task Force
Commander due to the possibility of other enemy carriers being
in our vicinity and not yet located, FEvidence existed that we
were being shadowed by enemy planes and enemy radloc was inter-
cepted giving our approximate position and exact course and
speed, The weatler in our area was squally, with about 90%
overcast, frequent rain squalls, in which ceiling and visibility
were zero. Wind varied from 15 to 22 ¥knots from southeast,

10, About 1745, very close to sunset, radar eontacts
gave a group of enemy planes to the westward. Fighter Control
directed fighters in the air +o intercept and additional fight-
ers were launched. These planes intercepted a formation of
nine enemy zero fighters and engaged them in combat. Results
were as follows: Four zero Jap fighters shot down, two other
zero fighters damaged as evidenced Vv smoke and gasoline leak-
age, YORKTOWN fighters claimed three which would account Tor
the entire formation of nine, if there was no over-lapring.

Our losses: One VF, Lieut(jg) P.G, Baker, pilot, failed
to return, It is believed that he collided with a zero fighter,
ineluded in the above enemy losses.

e
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11. While landing the combat patrol, wall after
sunset and almost completely dark, stranpge piunas aprneared

flyines around our formation. They were challenged and I

received one report that they answered correctly and it was
presumed at firat they were YORKTOWN planes approaching to

land. One ohserver reported they were two-engine torpedo

rlanes, YORKTMWN reported they were enemy planes, Some

gships opened fire on them, YORETOWN and LFXINGTON planes were
8till cireling to land. However, these strange planes made no
hostile move, were burning running lights and eventually moved

off thirty milas to the eastward, where radar showed them elireling
and apparently landing on an enemy carrier. They were definitely
enemy planes and apparently mistook us for their own force. The
indicated presence of enemy carriers only thirty miles east was
reported to the Tgask Force Commander. It was estimated tat these
gBarriers were the SHOFAKD arnd the ZUIFKAKU of Cardiv FIVE, which
until that time had heen unacecounted for,

12. It is believed that this day's aetion resulted
in the complete destruction of the enemy carrier RYUKAKU with
practically all personnel and ultimate loss of all her planes,
In addition, during the day, the followin- anemy plane losses
ware inflic%ed:

& zero type VF at 1745,
4 "9 {vpe VF at scene of enemy carrier.
1 VT near scene of enemy carrier,

Total 11 planes, This does not irclude planes shot
down by YORKTOWN group,

Our losses during the day were: 2 S‘F_-DI 1VF, The pillot

and radioman of 1 5FD may be safe on Rossel Island,

SECOND DAYS'S NARBAT

13, The Task Force Commander's deec’sion was to proceed
during the night to southwestward and search for and attack the
enemy carriers at dawn, The LEXINGTON was directed to search
360°, 200 miles in the rorthern semicircle and 150 miles in the
southern semieircle,

14, Contact was made by LEXINCTON seout, 2-5-2, Lieut
(jg) Joseph Smith, arout 0820, with a formation of two CV, 4 Ch,
and 3 DD 170 miles to the nOT%hGEStWETﬂ. Attack group consisting
of 24 5EDs, 10 VF, and 12 VIS was launched between 0900 and 0920,
and proceeded immediately. At 0B32 radlo intercepted enemy trans-
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mission giving our position, course and speed and we knew def-
initely we had been located. I prediected enemy attack would come
in about 1100. All preparations to receive it were made. Ship
was at General Quartersi condition Zed was set; returning scouts
ware launched ag anti-torpedo plane patrol:; additional fighters
not alreadv in the air were launched at 1030 and 1100; and all
stations were warned to be ready.

g The weather in our wiecinity was clear, unlimited
visibility and eeiling, few clouds, no rain squalls, wind about
15 knota, from sovtheast. Radar reported at 1100 many enemy air-
eraft approaching from northward, distance about 75 miles. First
enemy planes were sirhted from the ship at 1113, They were torpedo
planes, They were at about 6-7000 feet altitude and split and
came in from both bows. Ship's speed had been built up to 25 kts,
at 1100 when the attack was expected and was immedlately increased
to 30 kts, when the hostile aireraft were sighted,

16, Our combat patrol, under the Fighter Director, was
patrolling at 10,000 feet, Exac{ altitude of the aprroaching enemy
was not determined, but was known to be over 10,000 feet. The
fighters made contact 20-30 miles out but the enemy bombers were

at 17,000 feet and the performance of our fighters was not suf-
fielent to pain enough altitude to attack them before they reached
the "push-over" point. The horbers intercepted were accompanied
by 1B protective fighters, which our fiphters subsequently enpaged
in combat and shot down or damaged six, They were Me-109, 00, 96,
and 0 types.

17, The Anti-torpedo Plane Patrol was on station at 2000
feet, tut about 6000 yards out. This patrol always has a tendency
to get too far out, probably due both to concern over AAL fire from
surface ships and an eaperness to intercept torpedo planes well out,
From this position the enemy torpedeo planes at high speed came in
over them. Even so, the SED's on the port side intercepted; shot
dowvn 4 VT with torpedoes, 4 without torpedoes, 1 VB andi 2 accompany-
ing VF, One SED was ahoi dovn by enemy VF.

18, Anti-aireraft fire from this foree was opened
generally about 1113, Torpedo planes made the first attaclk, the
first approaching from port and others cireling to come in from
starboard bow., lMost of these planes came in at about a 40 or 450
dive from 6-7000 feet, making high speed and dropping theilr
torpedoes in the dive attitude from altitude of 300-500 feet
although some were seen to level off just above the vater an
make a normal drop. The range at the dropping point varied from
500 to 1200 yards. I turned to port with full rudder to bring
the first torpedoes ahead., From then on torpedoes Wﬂfﬁ?éangﬁlendassmed
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from both starboard and port and I maneuvered with full rudder
both ways as I considered best to aveld torpedoes, BSome from
starboard crossed ahead} two others ran parallel to the shinp

one on each sidej; some from port ran ahead; two ran under wi%n-
out hitting. At 1120, first torpedo hit ship and exploded just
forward of port forward gun gallerys; at 1121, one hit a 1little
further aft abtout opposite the bridge. In the mea.ntimp1 dive
Thombers were making their attack from about 70° dive angle, They
were pugshine over from high altitude, 17,000 feet, and were not
visible until they were in the final stagos of their dive. One
btomb estimated at 1000 1lhs., hit the after end of the port for-
ward gun gallery in the ready ammunition locker just outside the
Admiral's eabin., Two other near misses hit close aboard after on
the port side and at first were mistaken for torpedo hits. Another
bomb estimated 500 1lbs, hit the gig boat pocket on the port side,
ard one 100 1h. hit the stacks and exploded inside, There were
one or more near misses after on the starboard side, fragments
killing and injuring a number of men in the stack mchine guns,
sky aft, and the after signal station. I personally saw a flaming
bomb, approaching the ship from port, and burning with a reddish
cnlored flame, I am unable to sa; whether or not it hit.

*

19, Apparently there were seven explosions against the
LEXINGTON, two of which are thought to have been torpedoes, 1
1000-1b. bomb hit, 2 1000-1b, bomb very near misses on the port
side, and 2 smallpr bombs. Fires were started in the main deck
near tha Admiral's country, beneath the ineinerator, near the gig
boat rocket and one in the forward starboard marine compartment
near the forward elevator, The ship was 1listing about 6° to port,
Damaga control reported they were shifting oil to correct the list
and fire parties were fighting the fires. Main Control reported
all units in commission. Number 2,4 and 6 fire rooms were partial-
ly flooded, but water was being cnnfrcllnd by the pumps. Steering
gear was intact and the ship was makin- 25 kts, under good control,
Both elevators at this time were reported out of commission, 1ammad
in the up position, due to machinery casualties in the wells, rrob=
ably from shock.

20. At about 1300, Damage Control reported the ship on
an even keel, that three firpq were out and the other one in the
Admiral's cnuntrv under control. The ship was periodically turned
into wind to land and reservice aireraft. The attack group re-
turned and was landed, the torpedo planes about 1400,

2l. The attack gronp reported two 1000-1b, bomb hits
on enemy carrier of the SHOKAKU class made by Commander W,B.,Ault,
- b =
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USN, Group Commander, and three otler SED8s operating with him,
5 torpedo hits were made by VI-2 as follows:

2-T=3, pilot, Ensign N.A, Steerie, USHR.
2-T-5, pilot, Ensign T.E. Dash, UANR. ;
5-T-6, pilot, Ensign H.R. lazza, USIR, |
2.T-7, pilot, Lieut, E,W. Hurst, USN, .

2-1-13 pilot, C.A.P. E.C. Shearn, USN.

They further reported when last seen she was on fire, settling
and turning in & eirele., It is believed t'at this ship was sunk,
Radio intercepts later tended to confirm this belief. She was
rapidly loosing headway.

22, In the meantime, Damage Control was gradually getting
all damage checked and eleared up., At 1247 a heavy explosion shook
the ship. It appeared to come from amidships well down in the bowels
of the ship., Communiecation with Central Station was immediately lost,
all telephones except the JV line went out ineluding the ship's ser-
vice phones, and a bad fire broke out from the main deck down to
the vicinity of Central Station just forward of the main elevator,
All pressure was lost in the fire main forward. Rudder indicators
on the bridge went out, although steering control was working. By
using the JV line to trick wheel to receive reports of the position
of the rudder, steering was retained on the bridge, The forward
gyro compass system was ount, btut after gyro compass and repeaters
were satisfactory.

23, This heavy explosion at 1247 was what caused the loss
of the ship., Until t'at time evervthing was well under control.
Full propulsive power was available, steering was 0.K., the ship was
on an even keel, and all fires were either out or under control,
The ecause of this explosion was uncertain, At first i1t was thought
to be a "sleeper" dud 1000=1b homb which went off in the bowels of
the ship, However, further study indicates that small gasoline leaks
from the heavy pounding the ship had received had caused accumulation
of gasoline vapors in the lower regions and they were set off by
spark of unknown origin. In any event, from this time on the ship
was doomed.

24, Hoses from the after section of the fire maln were
led out and everv effort was made to combat the fire. The fire
spread after and additional communications were gradudlly being lost,
The fire main pressure dropped to 30-40 1bs., Minor explosions were
recurring at frequent intervals, increasing the fire, Whether these
were from S-inch ammunition goine off or from fir ther gasoline

Y
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vapors could not be determined. All lights forward were out and
the main deck and below were full of smoke, It was a losing fight
to control the fire., The JV line to trick wheel went dead and I
steered for a while with the engines. Poth gyros and repeaters
were out and we used the magnetic compass,

25, At about 1600, the one remaining phone working to
Main Control was getting very weak, liain Control had reported the
forward bulkhead of Afirm unit was so hot the paint was peeling off
in large blisters, I gave them permission to shift to the after
spaces, Finally, about 1630, fearing I would lose all communication
with them I ordered engineering personnel to secure the plant and
get up on deck. The safeties were opened and the ship came to a
stop. I ordered life rafts made ready and preparations made to
abandon ship. Fire fighting efforts were still being made until the
engineering plant was abandoned, when all water pressure was gone,
At this time I asked Admiral Fi%ch for destroyers to come alongside
and pass over fire hoses, thinking we might control the fire if we
got water, The Admiral directed DD's to come alongside and also
directed me to disembark excess personnel to t'edestroyers along=-
side. In response to this the USS MORRIE came alongside and passed
twohoses over, which were put to work, and excess personnel went down
lines to her éﬂﬂk. However, by thias %ime the fire was beyond control.
Additional explosions were occurring; it wns reported the war heads
on the hangar deck had been at a temperature of 1402 Fj ready bombs
storage was in the vicinity of the fire and I considered there was
danger of the ship blowing up at any minute. I had previously
directed sick and wounded to be disembarked in our whale boats and
excess squadron personnel had gone on lines to the destroyer alongside.

26, At 1707 Admiral Fitch directed me to abandon ship., I
igsued the orders and orderly disembarlation hegan. PBoats from ac-
companying ships came alongside and assisted. Preference was given
to lowering wounded and injured into the boats. Most of the men went
hand over hand down lines over the side and into the water on 1life
rafts. Most of the men were off by 1800, Admiral Fitch and myself
ware the last to leave the bridge. He disembarked forward where
practically all had gone and I made a final inspeetion aft. I found
a number of menaft on the starboard side and in the par t after gin
gallery where there seemed to be some difficulty; men in the water
were having trouble getting away from the ship due to drift. I
Airected those men still on board to shift te the starboard side aft
where petting away was easier, I made a f'nal inspection and werit

aft where my executive officer, Commander Seligman, reported to me
all men were off the ship, At this time a tremendous explosion about
the vicinity of the elevator shook the ship and we had to dueck to
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avold fallinr debris, I directed Commander Seligman to disembark,

I saw him in the water swimming toward an aprroaching motor whale
boat. Having assured myself there was no other living person on
the ship, I went down a 1ine hand over hand and dropped off into the
water, to be picked up by a motor whale boat of the USS MINNEAPOLIS.
This boat took me to the USS MINNEAPOLIS where I reported to Admiral
Fitch,

27. The pieture of the burning and doomed ship was a
magnifieient but sad sight., The ship and crew had performed glor=-
lously and it seemed too bad that she had to perish in her hour of
vietory, But she went to a glorious end, more fitting than the
usual fate of the eventual scrap heap or succumbing to the perilds
of the sea., BShe went down in battle, after a glorious victory for
our forces in which the LEXINGTON and her air group played so
conspieious a part.

28, The PHELPS was directed by the Task Force Commander
to sink the LEXINGTON by torpedoes., Five torpedoes were fired, at
least three hit, and she finally went under on an even keel, 8
she went under a tremendous explosinn oeeurred which rocked ships
for miles around, It was the end of the LEXINGTON, These circum-
stancenggre reported to me verbally by the Commanding Officer of
the FHE A

29, The survivors were scattered among nearly all of the
accompanying ships. Check-ups by signal disclosed a total of ahout
2735 survivors., There were no drownings in the water due to aban-
doning ship so far as known. All losses of personnel were due to
air combat in the air group or to the bomb explosions and fire on
the ship. The preliminary total of personnel losses subject to
final cheek 1is 26 officers and 190 men out of a total complement of
2951, This in itself 1s considered to be a remarkable achievement.

ONCLUS IO
30-1, Air offense is definitely superior to the defense.

30-2, Combat patrols must patrol at 20,000 feet to insure
intereception prior to attack of hipgh-flving enemy dive bombers,

30-3, Anti-torpedo Plane Patrols must keep in close to the
torpedo release point, at about 3000 feet altitude, to insure inter-
ception of either high or low approach torpedo planes. This em-
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ployment of SiD's is a make-shift at best; the best defense would
be to have suffieient fighters for both a high and low patrol. This
cond!tion will seldom be realized, In this partiecular attack, the
Anti-torpedo Plane Patrol of SFD's was partially effective, %hey
shot down nine torpedo planes, four with torpedoes aboard, four
without, and one undetermined. They also shot down two f{ghtars.
One SED was shot down by enemy fighters. The Anti-torpedo Plane
Patrol on the port side of the formation made all the intercepts.
It was in position 3000 yds. outside of sereen at 2000 feet., If
it had been at the designated altitude of 3000 feet, it's position
would have been more effective, It is considered that the Anti-
torpedo Plane Patrol of SED's is amply justified as better than
nothing,

30=4, Our personnel are superlior in quality and skill teo
the Japanese,

30-5, The ship was completely ready for the attack in
every respect. A total of 11 fighters were in the air for defense
against bombers, and 14 SED's for defense against torpedo planes,
in addition to planes in the air for defense from the YORKTOWN,
All puns were manned and ready. Material condition Zed to meet the
attack was completely set. T.enty-five to thirty lknots speed was
being made, All personnel were alert,

30-6., This battle definitely represented the simple
rroblem of carrier against carrier. Both alr groups were attaclking
the other's earrier at about the same time, I predicted ahead of
time that it was possible for both attacks to be sueccessful and
for both opposing carriers to be destroyed, That is what happened,
But few of our attacking planes were destroyed in the attaclk itself,
whereas many of the Japanese planes were destroyed by our fighters
and AL fire in their attack on us., The LEXINGTON remained afloat
for over seven hours and rescued about 92% of her rersonnel, whereas
the enemy carrier is believed to have sunk within the hour and to
have lost a heavy percentage of 1ts personnel.

30=7. In this battle, the enemy had the advantage of
weather, The LEXTNGTON was in a clear area, whereas the Japanese
were in & raln squall area. Nevertheless, the major part of the
LEXINGTON air attack group was 'able to find 1ts objective,

30-8, Our own AL fire was, as usumal, only partially
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effective, The peneral tendenoy wvas gtill to use insuffieient
lead and to fire under the target.

30-9, The loss of the ship was cansed by an internal gas-
oline vapor explosion near Central Station below the armored deck
in the vieinity of the forward torpedo hit. This explosion resulted
from minor gasoline leaks gradually accumulating highly explosive
vapor in the area. It was undetected, due to the complete sealing
of the ship in Condition Zed, The aﬁjnuant gasoline control room
had been flooded and sealed with CA2 as a preventive measure. For
means of preventing see recommendation 31-8 below,

30=-10, The material performance was in general excellent,
No gun stoppages or material failures were reported by the planes,
The damage control features of the design of the LEXINGTON speak for
themselves; she remained afloat for over seven hours after sustaining
two torpedo hits, three homb hits and two near misses and had to be
finally sunk by additional toérpede hits.,

30-11. The performance of all personnel was magnificent, I
cammot say too much 1n praise of the conduet of the personnel, of the
officers and men of the LEXINGTON and her squadrons. The finest
traditions of the Naval service were upheld in every respect. lany
cases of individual heroism occecurred, and they are too numerous to
mention in this report, In accordance with Commander in Chie f,
Pacifiec Fleet Instructions, separate letter 1s being submitted with
recommendations for suitable awards in these cases, However, I wish
to emphasize that every last officer and man performed his duty with
the greatest credit to himself, his family and his country. The
country can well be proud of %hnir performance.

30-12, Our present methods of training and tacties are
sound, as proven by this engagement, Cur attacks were succegsful
and except for the gasoline vapor explosion the shlp would have
bean saved.

RECOM{ENDATIONS

31=1, That a new carrier, the first available, be re-named
the LEXTNGTON to earry on the traditions of that preat ship,

31=2, That the officers and men survivors of the LE{INGTON
and her air group be retained together as a unit, to man the new
LEXINGTON. This will be of the utmost value for morale, not only
of these men but for the country as a whole, and will best utilize
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this group of well-trained, seasoned, and tested officers and men.

31-3, That all carriers be immediately filled to their
allowance of 27 fighters.

31-4, That combat patrols patrol at 20,000 feet when
enemy dive bombing attack is expected,

31-5, That Anti-torpedo Plane patrols be stationed at
not more than 3000 yds, from the ecarrier at 3000 feet altitude for
proteetion against both high and low level torpedo planes. Fighters
should be used for this if available,

31-6, That fighters and torpedo planes of greater per-
formanece be provided to carriers as soon as possible,

31-7, That every effort he made to strengthen the air de-
fense of carriers without saerifieing their offensive strength.

31-8, That damage control instruetions to all ships
contain the following:

Whernever structural damage occurs in the general wvieinity of
gasoline tanks, possibility of accumulation in confined spaces of
dangerous concentrations of gasoline vapors exists. The followlng
immediate steps must be taken to prevent destructive explosions:

1, Pump all gasoline tanks in the vieinity overboard or to
tanks in an undamaged area and keep them flushed with

salt water.

2, Take all steps practicable to prevent sparks anywhere
near the damaged area.

3, Ventilate the damaged area thoroughly by all practicable
means, including bilge pumps, even though it involves
partially breaking material condition Zed in that area,

31-9, That additional fire fighting apparatus be installed

on carriers, preferably separated units of diesel powered fire pumps
and hoses, so that entire reliance is not placed on the fire mains,

31-10. That more rescue breathing or oxygen smoke helmets
be provided, Several hundred should be the minimum and all men
trained in their use.
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32, Epemy Damage Hav 7ths:
By LEXINGTON Air Group:

1 carrier (RYUKAKU) sunk, In addition probaily all her
planes were lost and practically all personnel,

4 zero enemy fighters (type zero) shot down at 1745,

2 probable enemy zero destroyed at 1745,

1 type 97 VF at scene of carrier attack (VB-2).

1 type 97 VF at scens of carrier attack (VB-2),

1 3-place seaplane probable, near scene of carrier
attack (VF-2).

2 VF type 97 by VF 2 at scene of attack on enemy carrier.

Total:

1 ¢V, (presumably 80 planes); 11 planes additiopal in
combat (part of 80)., These losses do not include
planes shot down by YORKETOUN planes.

ﬂ_'IJE lEESEE, @E EEIH

1 SED shot down by enemy fighters at scene of attack.

1 SED damapged at scene of attack, foree-landed on
Hoasel Island. Pllot and gunner may be safe.

1 VF shot down by zero fighters at 1745,

Totals
3 planes, crew of one of which may he safe,
33. Epemy losses, Mav Oth:

1 carrier (SHOKAKU) probably sunk with all plan-s and
heavy loss of personnel.

4 VT shot down in viecinity of LEXINGTON (by AdA),

1 VT shot down in vicinity of LEXINGTON (by VB-2),.

By VF-2: Certain:

2 V8 at enemy carriler,

tvpe 00, at enemy carrier.
Me-109, over LE{INGTON,
00, over LEXINGTON,

0, over LEXINGTON.

i L o
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Probable:

2 VF, type 00, at enemy carrier,
1l VF, Me-109, over LEXINGTON.

1 VF, 96, over LEXINGTON.

1 VI, over LEXINGTON,

By VB=2:

4 VT with torpedoes near LE{INGTON., |
4 VT without torpedoes near LE{INGTON,. i
1 VT or VE without bombs or torpedoes near LEXINGTON,

2 VF near LEXINGTON.

2 VF, type 97, shot down by VT 2 on return from attack.
Total:

1 €V, (presumably 80 planes) probably sunk; 29 planes
ad&itinnal in combat (part of 80), These losses do not
inelude planes shot down by YORKTOWN planes (or AA fire
in vicinity of YORKTOWN).

gag, May B

1 carrier (LEXI NGTON) sunk, but with 92% personnel and
18 planes saved (planes {anded on YORKTOWN) .

7 VF shot down at scene of attack on enemy.

1 VT lost, out of gas returning; personnel may be safe,

3 SED lost, out of gas returning; personnel may be safe,

1 SED lost, shot down as anti-torpedo plane patrol at LE{INGTON,

Total:
12 planes, personnel of 4 of which may be safe.

34, It is believed the above figures speak for them-
selves and that on the 7th and 8th of May, the LEXINGTON and her
air group achieved two great victories in our country's cause
and that her performances will go down in the annals of the Navy
as an outstanding example of devotion to duty and successful
accomplishment of a mission.
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a5. This report of these actions is as accurate as
I can determine at this time. I have obtained written state-
ments from key personnel and can elaborate on any points if
further details are desired, especially on material matters,
If my recommendation to keep the officers and crew together
is approved, it will facilitate supplemental reports.

36. The question of whether or not the SHOKAKU is sunk
may be controversial at this writing. No report of any sighting
of the SHOKAKU sinece the attack has been received. All informa- |
tion in my possession points to the probability of the only
carrier proceeding away from the area being the damaged ZUIEAKU,
which has been reported from radio intelligence. From the reports
of pilots at the scene, stating she was settling, on fire, cir-
¢ling but rapidly loosing all way, unless positive information
otherwise exists, I believe the SHOKAKU sank shortly after the
attack.

FREDERICK C. SHERMAN,

Coples herewlth for:
Cominech.
Opnav.
ComTaskFor-17

By separate registered mail:
ComTaskFor-11,
ComCarPacFlt,
CO YORKTOWN.
Buher.
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From: General Pateh
Toi General Karshall
May B, 1942,

May 7th at 7:04 a.m, enemy submarine attacked (S "Chloe
34 miles southwest of Noumea enroute Bern with commercisl eargo,
"Chlee" sent S05 piving position and stating attack, Attack continued
until 9:15 a.m, when "Chloe" wa= =unk by sunfire, B0 shots in all
being fired. Submarine cast 3 tins of biscuits inte water near boats
containing survivers and remained on surface in vicinity of sinking
until about 9:45 a,m, then submerged.

Free French punboat "Chevreuil™ laft vieinity Noumea on

southerly course at 5{E%#%}/5 a.m. May 7th and was shiv closest to
"Chloe" at time of 505 and also during attack,

Free French Mission here were requested at 9 a.m, to send
special message to "Chevreuil" directine her toc proceed toc scene of
attack and execute necessary naval metion, They refused to comply
and have since stated "the intervention of the Chevreuil could have
no efficacy! also guote that the helvt of Chevreutl would have only a
most insipnificant military value, and that it would not outweipgh the
gserious inconvenienece that there is in exposing Governor Sasutot to zo
great a danger." Chevreuil with Governor Sautot & prisoner aboard is
reported proceeding to Auckland, MNew Zealand,

MChevreuil™ was in position to be of greatest possible
value in military way as she iz better equipped for antisubmarine war-
fare in all respects than any vessel availsble and was within easy
eruiging range of an area wherein Japanese submarine rerained surfaced
for more than 2 hours,

This action is indicative of attituda rreviously reperted
in my messages May 6th and 7th political situation hera.

KoSig
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From: GHQ, SWPA
[ To: Chief of Staff

No. NE 176, May £, 1942. ; AN

4 tained ¥ feel in order to properly answer his query
* that I should give my estimate of the genersl strategic situation in
the Pacifie.

The full of Corregidor and the collapse of resistance in the
Philippines, with the defeat in Burme, brings about & new situation in
this theatre. At least 2 enemy divisions and sll the Air Force in the
Philippines will be relemsed for other missions., Japanese troops in
Malayas end the Netherlands East Indies are susceptible of being re-
grouped for an offensive effort elsewhere since large garrisons will
not be reguired because of the complacency of the native populatien.

The Japenese Navy is as yet unchallenged and ig disposed for
further offensive effort. A preliminary move is now under way, probebly
initially egainst New Guines and the line of communicatiocns between the
United States snd Australia. This series of events releases an enor-
mously dangerous enemy potential in the Western Peeifie.

That the situstion will remsin static is most improbable. I
am of the opinion that the Japanese will not underteke large operations
against India at this time. That ares is undoubtedly within the scope
of their military smbition but it would be strateglcally advisable for
them to defer it until a later date. On the other hahd, the enemy ad-
vance toward the Scuth has been supported by the establishment of & ser-
ies of bases while his left is covered from the Mandated Islands. He is
thus prepared to continue in that direction. Moreover, operatlons In
these waters will permit of the regrouping of his Naval and Air Forces
to meet a threat from the East. Such Ls not the case ln & movemsnt to-
ward Indis. He must thrust into the Indian Ocean without adequate sup-
porting bases, relinguishing the possibility of concentrating his Havel
strength in either ocean.

The military requirements for a decisive Indien campalgn are so
heavy that it cannot be undertaken under those conditions. On the other
hend, a continuation of his southern movement at this time will give ed-
ded safety for his eventusl move to the west. In view of this situation
I deem it the utmost importance to provide adequate security for Austra-
1is and the Pacific Ares, thus maintsining & constent frontel defence and
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& flank threat against further movement to the southward. This
should be followed at the earliest possible moment by offensive
action or by at least a sufficiently dangerous initisl threat of
offensive action to affect the enemy's plans and dispositions.
This would meet the demsnd of the immediste strategic situatlon
and would satisfy Americsn public opinion by providing an adequate
effort in the only theatre which is charged exclusively to the
United States.

I egree with the President as to the tredomprevent (1) ite
maximum support. Only limited assistance, however, can be trans-
ported there so that the necessity for a 2Znd front is self evident.
That front should be in the Pecific theatre. Nowhere else can it
bz so successfully launched snd nowhere else will it so assist the
Russisns. The Siberisn pressure now exerted on him by Japan will
be at once relessed, permitting him either to utilize his Siberiesn
resources in direct support of his European front or to join his al-
1ies in the Pacific attack. In addition, it would protect Australis;
it would protect India since the best defence for Indie is provided
in the Pacific rather than in the Indian Ocean, asnd it would heve the
enthusiastic psychologicsl support of the entire American nation.

The first step in the execution of thls conception ig the
strengthening of the position in this area. A4t this time there are
present all the elements to produce another disaster. If serious
enemy pressure were applied against Australis prior to the develop-
ments of adequate and balsnced land, seu and air forces the situa-
tion would be extremely precarious. The extent of the territory to
be defended is so vast and the commmnication facilities are so poor
that the enemy, moving freely by water, has ﬁi derent advantage.

Hachad)

My radio of Msy lst numbered 558,(presented s briel account
of the present inadequacy of the forces now here. In view of the
enemy potentislities I consider it essential for the security of this
country that it be reinforced as follows, taking as & point of depart-
ure the Austrslisn land end air forces in priorities of development
as outlined in my redio nmumber 441, and United States forces now allo-
cated to this area:

2 aireraft carriers in order to provide a balanced see
force and & reasonable coveresge of the adjacent sea areas;

on an ineresse from 500 to 1,000 front line planes in
United States air forces with an adeguate flow of replece-
ment personnel and materiel to maintein table of crganiza-
tion strength;

1 United States Army Corps of 3 first-class divisions
capable of executing a tactical offensive movement.
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Such a force will give reasonable nssurance of a successful
defence of Australis and will provide an sdequate base for
counter offensive action. I cannot too strongly represent
that the defensive force here must be built up before hostile
direct pressure is spplied for it would then be too late. We
must anticipate the future or we will find ourselves once more
completely outnumbered.

The atirition policy, while sound, is susceptible of
dangerous applications and in this case cen lead to the gravest
difficulties. The resources of Japan, while diminishing in some
respects, are increasing in others by virtue of her scquisitions
through congquest. However her ultimate potentisl strength may
diminigh,her success during the next year will be determined not
by her basic potential but by her strength st the point of appli-
cation of power. At that point, as has slways been the case
since the beginning of this war, she has the sdventege in both
numbsrs end quelity of troops. Due to her unchallenged command
of the seas she is able to concentrate on a chosen objective and
overwhelm the defenders through superiority of means although
the actual numbers of the forces she utilizes may not be large.

Machrthur.
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Numbar i, m '&, 1942,

Personal from the President, for General Macirthur

I have sesn your telegram No. 151 of May third to George
Marshall and I want you to know that I fully appreciate the dif-
ficulties of your position. They are the same kind of difficul-
ties which I am having with the Russians, British, Canadians,
Mexicans, Indians, Peraslans and others at different points of
the compass. Not one of them is wholly satisfied but I am at
least succeeding in keeping all of them reasonably satisfied
and have so far avolded any real rows. I am especislly trying
to avoid any future public controversies between Mr. Churchill
and Mr. Curtin.

The Pacific Wer Council, under my Chairmanship, has now
met in Washington for & month and & half and all is still serena.

In the matter of grand strategy I find it difficult this
Spring and Summer to get away from the simple fact that the Hus-
gian armies are killing more Axis perscnnel and destroying more
Axis materiel than all the other twenty-five United Netions put
together. Therefore, it has seemed wholly logieal to support the
great Russisn effort in 1942 by seeking to get all munitions to
them that we possibly can, and also to develop plans aimed at di-
wverting German land and air forces from the Russian fromt.

I know that you will feel the effect of this. But at the
same time, we will continue to send to you all the air strength
we possibly cen and securs, if possible, the chain of Islands on
the line of communications. We will also strike as quickly and
as often as possible against the Japanese supply line between Ja-
pan and Australisa. One of our submarines got & 22,000 ton Japan-
ege alreraft carrier & few days ago.

Furthermore, it is of the utmost importance that we con-
tinue to put out of action each month more Japanese ships, naval
and commerclsl, and more Japanese planes thean they can builld. This
proceas of attrition, if continued, will mske later operations on
our part progressively more certain of success.

I wish you would let me have your personal guess on whether
Japan will continue large operations against India and Ceylon or

will stop at approximstely the Calcutte line. Also, as to whether
an all-out attack will be launched against Australia or New Zealand.

SECRLT
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The only difficulty I em having here is & good deal of
loose newspaper talk coming out of Australia, and I suggest you
do all possible to get & censorship on out-going messages from
hustralia and possibly New Zealand also.

I see no reason why you should not continue discussion
of military matters with Australian Prime Minister, but I hope
you will try to have him treat them as confidential matters and
not use them for public messages or for appeals to Churchill and
me .

Also, 1 very much hope the Australisns can leave their
personnel in the Near East, as this will meke a big differaence in
preventing Germsny from making a serious drive against Turkey, Sy-
ria, Egypt or Libya. This is especially important because of the
increased turn-around in shipping involved in moving these troops
to Australia and replacing them from Great Britain. It would mean
a reduction in strength of £0,000 men in the Middle East, creating

| a most serious hazard.

I well realize your difficult problems, and that you have
to be an Ambassador as well as Supreme Commander.

My warm regards. Good luck.
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To1t Generral George C. Harghll
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The directive to the commander in chicf in the
Bouthwest Pacific area was delivered by Col coel
Ostrander on April 25th., Witk the limlted force s ot
my disposal the misesions amcigned must be conmirued
in large measure az & patiern for future developaont.
Hone of the three elewentn of Waval, alr o grouad
strength aro at present adsguate. The sitietion with
vegard to each ia as followsg

(1) The Naval force has direct sir aujpor: due
to the absance of a ecarrier and is therefoze miliable
only for operations of a minor pnd subaldiiry nature.

{2) The Australian Air Force will require many
monthz for its development. This force will alwaye
' be absorbed to a large extent in the defencs of the
very extensive coast line of thim continent.

The Uaited Btates Aixr Corpe streangih coaprlases
2 heavy bombardment groups, 2 medium bombas dment
groupa less 2 nquadrons, and 3 pursult grouvps viih
100% T/0 operating aireraft plus 50% i1a reserve, no
spocifio numher having bean msaipned for wrestape.
Air Corpe »wganizetion and training ars far below
the regquired standard god it will reguire st leoant 4
montha of the nost intensive effort to reach 2 pati-Iactory
condition.

(3) The gvourd troops nre not preparec.

The Australisn Army hes one divielon rad one
division less two brigades which have retuined from
the middle oast which are vndoubtedliy effective
troops. One additional division im the hose force
isapproaching cosbat condition. The remcirder of
the Army is composed of a militia in a very indifferent
state of trnining and equippent which canm te prepered
Tor combet omly by prolonged and intensive methods.

It will be Le several monthe befors these pround

troops are resady.
FILE
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In view of the psaigned mimaion snd the size amd
oTutlm of the forces now avallable or allaocated
I find myc2lf in need of tha following additicasl
basic information im order to perfect my plans:

(1) The nature of the offensive that is
contemplated ta be launched frem this and adjacent
areas.

(2) The miee of the force that is expected to
be eventually alloted for iie acocaplishment.

{3) An spproximpte idea of the date whem
suck and oparation counld be expected to initisted,

With this information regarding the baaic vtrategie

econcepts of the sliled nations 7 will be in &
position tec perfect local plans EYD

Beoarthor

Action Copy: oPD

Info. Copien: TAG
File
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WAR DEPARTMENT
OFFICE OF THE CHIEF OF STAFF
WASHINGTON

HI}' ﬁ’ 1942.

MEMORANDUM FOR THE PRESIDENT:

Your proposed message to General MacArthur meets the situa-
tion perfectly. However, I muggest an sddition to the third paragraph
from the end, which emphasizes the importence of the matter. The whole
message, with the change suggested, is reproduced below:

"For Cenersl MeciArthur - Personal from the President:

1 have seen your telegram No. 151 of May third to
E-urgnllushallmdlmtynutuhumthatlfuuynpm-
ciate the difficulties of your position. They are the same
kind of difficulties which I am having with the Russians,
British,Canadians, Mexicans, Indians, Persisns snd others
at different points of the compass. MNot one of them is
wholly satlisfied but I am at lesst succeeding in keeping
ell of them reascnably satisfied and have so fer aveided
any real rows. I am especielly trying to mveid any future
public controversies between Mr. Churchill and Mr. Curtin.

The Pacifiec War Council, under my Chairmanship, has
now met in Washington for & month and & half and all is still
Berene.

In the matter of grand strategy I find it difficult
thinﬁpingmdmmgﬂamfrmmauwlumtthﬂ
the Russisn armies are killing more Axis personnel and des—
troying more Axis materiel than all the other twenty-ive
United Nations put together. Therefore, it has seemed wholly
logical to support the grest Russisn effort in 1942 by seek-
ing to get ell munitions to them that we poselibly cen, and
also to develop plans eimed et diverting GCerman land and sir
forces from the Russian front.

I know that you will feel the effect of this. But,et
the same time, we will continue to send to you all the air
strength we possibly can and secure, if possible, the chain
of Islandes on the line of commmications. We will also
strike as quickly and as often us possible against the Jap-
anese supply line between Japen snd Austrelis. One of our

SECRET




o ® SECRET

sutmarines got a 22,000 ton Jepanese aireraft carrier a few
days ago.

Furthermore, it is of the utmost importance that we
continue to put out of action each month more Japanese ghips,
pavel and commercisl, and more Japanese planes than they can build
This process of attrition, if continued, will make leter oper-
gtions on our part progressively more certain of success.

I wish you would let me have your personal guess on
whether Japan will continue large operations against Indis
and Ceylon or will stop at approximately the Calcutta 1line.
Also, as to whether an sll-out attack will be lounched a-
gainst Australia or New Zeslend.

The only difficulty I am having here is & good deal
of loose newspaper talk coming out of Australis, and I sug-
gest you do all possible to get & censorship on out-going
messages from Austrelis and possibly New Zeeland also.

I see no reason why you should not contlinue discus-
gion of military matters with Australian Prime Minister,but
I hope you will try to have him treat them as confidential
matters and not use them for public messages or for appeals
to Churchill and me.

Alse, I very much hope the Australians can leave
their personnel in the Near Esst, as this will make a big
difference in preventing Germeny from msking a serlious drive
against Turkey, Syris, Egypt or Libyas. Ihis is especielly

I well realize your difficult problems, snd that you

have to be an Ambessador as well as Supreme Commander.

My warm regards. Good luck.

i —

Chie
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GENERAL MARSHALL

In view of "all kinds of things", what would you think of

my sending something like the following to Douglas MacArthur?

"For Oeneral MacArthur - Personal from the President:

I have seen Jm telegram No. 151 of May third to
George Marshall and I want you to know that I fully
appreciate the difficulties of your positionm. They
are the same kind of diffieculties which I am having
with the Russimms, British, Canadians, Mexicans,
Indians, Persians and others at different points of
the compass. Not one of them is w satisfied but
I am at least succeeding in keeping all of them
reasonably satisfied and have so far avoided any
real rows. I am especlally trying to avoid any
future public controversies between Mr. Churchill
and Mr. Curtin.

The Pacific War Council, under my Chairmanship,
has now met in Washington for 4 month and a half
and all 1is still serene.

In the matter of stragegy I find it dirri-
oult this Spr Summer to get away from the
simple faet that the Russlan armies are killing more
Axis personnel and destroying more Axis materiel than
all other twenty-five United Nations put together.
Therefore, it has seemed wholly logical to support
the great Russian effort in 1942 by seeking to get
all munitions to them that we possibly can, and also
to develop plans aimed at diverting Germwan land and
alr forces from the Russian front.

I know that you will feel the effect of this. Dut
at the same tinme, we will continue wlmtuynuni
the air s th we possibly can and secure, il possible,
the chain of Islands on the line of communiecations.

We will also strike as quickly and as often as possible
against the Japanese supply line between Ja and
Australia. One of our submarines got a 22, ton
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Japanese aircraft carrier a few days &ago.

Furthermore, it is of the utmost lmportance
that we continue to put out of action each
month more Japanese ships, naval and commercial,
and more Japanese s can build.
This process of attrition, if continued, will
make later operations on our part progressively
more certain of success.

I wish you would let me have your personal
guess on whether Japan will continue large
operations against India amd Ceylon or will
stop at lgl“iﬂtllﬂ' the Caloutta line.
Also, as whether an all-out attack will
be launched against Australia or New Zealand.

The only difficulty I am having here is a
good deal of loose newspaper talk coming out
of Australia, and I suggest you do all possible
to get a censorship on out-golng messages from
Australia and possibly New land also.

I see nc reason why you should not continue
discussion of militery matters with Australian
Prime Minister, but I hope you will try to
have him treat them as confidential matters
and not use them for public messages or for
appeals to Churchill and me.

Also, I very much hope the Australians can
leave 1:.:01-:@-1 in the Near East, as
this will e a big difference in preventing

from making a serious drive against

Germany
Turkey, Syria, Egypt or Libya.

I well realize your difficult problems,
and that you have to be an Ambassador as well

&8s Supreme Commander.
My warm regards. Good luck.

ROOSEVELI™

F. -D'I' R;
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From: Australia + |

To: Chief of Gtaf? eI Lo Ad
ag/hud |
QU

No 151 May 3rd, 1042

1 am embarrased by your number 8 30th which seems to
imply some breuach of frankness on my part. I ean nssure
you that nothing ia further from my thoughts., I naturally
know nothing of communications between the Prime minimters
of Grest EBritaln sid Auvstraliz and de not know the content
or purport ol Lhe nessage to which you refer. My position
here im B delicate one. The Prime minister, who is also
miniater for defewss, states that by lav as well as obli-
gation be ir reeponsible not only to his parliament but
to the peopie for ull measures affecting the security of
his country and thorefore insists he upon his right to
summon me to conforence where he expects to recelve com-
plete informaticn regarding the situmtion. It ims my con-
ception thal my position requires me to be available to
the head of thie government in equal manner s to the
head of my cwn government. I have attended these confer-
ences, expleininp; fully the limitations placed upon me
by my direciive (o the effect that I am responsible
neither for granl strategy nor for the alleceation of ra-
sources fron the Britieh Empire or frowm the United Ststes.
The Prime m/nistur has asked my opinion on many specific
questions nad 1 have given it freely but with no iden
that it war for other purpose than his own porsonzl infor-
mation. T wish fo assure you that I have no idea of bring-
ing pressive to bear through any channels opem to the
Australic: governmsnt in order to support indirectly any
views thit I may hold. He recently brought up &2 definite
questic: that had previously been ralsed by the Prime
ministe* of England regarding the possibility of the
allocation of 1 British infantry division and a British
armored division to Australia in place of the approximately
4€000 Asstralian troops now being held in the Middle East.
I was ¢lso asked as to the advisability of the fulfilment
of the "‘nglish premime of an alr carrler to supplement
the neaul forces im this area. 1 unhesitatingly gave as

<
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From Australia to Chief of Staff No 151 Page 2

wy professional opinion that boih of these measures should
be accomplished if pemsible. I know of nothing slse which
dealt with British reinforcements for this area. In my
reporis to you over the laat 5 months I have frankly out-
lined my astrategic concepts but have addressed such com-
aunicatione to no one else. I have endeavoured to cbeserve
scrupulously proper channels of commuhication and heve in-
variably sccepted without reservation such directives and
policies as have been communicated to me. I am not con-
scious, even by indirection, of any taint of disloyalty

in this vegard. I am not responsible in any way for any
heresay observation no matter from howsver high & source
‘which may without my knowledge be connected with my name.
Such observations 28 I make upon military mattere I bhave
made and will continue to make to you as the properly
constitutad authority. Our government should pay mo at-
tention to mnything attributed to me except that which 1
communicate to them over my own signature. Even a loose
interpretation of your radio would preclude my discussing
military metters with the Australian Prime minister, for
any communication from him might then be colored by my
opinions and it might be construed that I was a party to
them. I believe it would be unwise to limit me in auch
discussions a=z he may initiste. To do so would ungquestion-
ebly endanger the whole fabric of unified command here. I
apparently at present have that confidence not only of the
Australian government but of the Australian people which
is due largely to the lack of any attempt on my part at
intrigue or reservetion. The complete abaorpticn of the
Austrealisn government is to attain security and long be-
fore I appeared upon the scene here their views te that
effent ware made of record. They ere fearful that the
forcee now here are insufficient for the pwr-pose and pro-
fessional military opinion cannot fail to support that

o 1 | BT ; \ |
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From Auetralin to Chie? of Btafl Page 3

view. It is hard to concglive the unanimity mnd iantsnse
fesling which animestes every slement of Auwatralisn soclety
in ite belief that proper protective measures for the
safety of this contimesat mre not bheinpg taken. It reprements
an avzlanche of publip opinicn that nothing cen enppress.

NacArthar

FOOTNOTE: Radio 8 (CE-OUT-6034 4/30/42) oOrigin
of request for reinforcements for Ausiralia.

ACTION COPY: OPD
IF?O. COPY: TAG PFILE 568
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OUTGOING MESSAGE

April 30, 1942

To: CINRC, SWPA

MELBOURNE, AUSTRALIA

: VDWFD
. D, No. 8

The President has just received from the Prime
inister of Great Britalnm a cablegram containing the
giet of 2 message reaching London from Mister Curtin
on the subject of reinforcements desired for Australia.
It is realized that you are not concerned in the nature
of communications passing betweean the 2 Friwe Ministers
but where these take form of definite request for rein-
forcements for Bouthwest Pacific area they create cou-
fusion unless ori ted by you ms Buprems Commander
and transmitted directly to the U. 8. War Department
which acte as Executive for UB Joint Chiefg of Staff
in controlling that area. BRoutine supply of all na-
tlonalistic forces is expected to follow accustomed
channels, but it is requested that all communications
to which you are a party and which relate to strategy
and major reinforcements be addressed only to the War
Cepartment.

Btatement of requirements recently submitted by
you ie under thorough study.

HARSHALL
Originator: OFD

Info. Copies: File
TAG

CM-OUT-6034 (4/30/42) F‘ . E
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For Warrative of Events in 8. W. Pacifie
Area prior to 14 February, 1942, see
Admiral Hart's Narrative in file

A16=3/A9 (Philippine Area)
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From: Rear Admiral Willias Glasaford, U.5.N,
Tor The Commander in Chief, U. S. Fleet.

SUBJECT: WNarrative of events in ths South-Mest Pacific from
14 February to 5 April 1942.

Enclosures: Two (2) Volumes of SECRET dispatches, partially | <<
covering the period of this report. :
1. This narrative purports to be a continustion of the nar—
rative of events in the South-West Pacific prepared by Admiral T. C.
Hart, U.5.8., who according to my understanding has coversd the
subjeot including my own subordinate activities up to the day of
his departure from BANDOENG, JAVA, 14 Fsbruary 1942. This report
carries on from that date at which time I became the senior U. S.
Naval Officer in the ABDA area and the "de facto" Commander in Chief
of the Aslatic Fleet. I had already been designated (31 January 1942)
the "Commander U.S. Hawal Foroes 5.W. Paoific® - with rank of Vice
Addmiral. It bad been my privilege to serve with Admiral Hart suc—
cesalvely until his departure from the ABDA area as:
(a) Commender Yangtse Patrol basing SHANGHAL and HANKOW
CHINA for approximately two and a half years previous to the
opening of hostilities with the Axis Powers (7 December 1941).
(b) Commander Task Force Five composed eventually of the
surface and air combatant forces of Admiral Hart's Asiatic
Fleet including temders, from the day war was declared T
(A7 December 1941) wntil 31 