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TREASURY D EPARTMENT 

WASHINGTON 

.TUlle 28, 1941 

)!EI!O!U.NDU1l FOR THE SECRETARY:-

During the !irat 18 da;rs of the •volunta17 Pu7chue• 
c~lil!Jl, employees of the Treaa1U7 Depar taent han 
plecsged t o purchase Defense Su ings Bonds and Staps u 
follows: 

IB THE DISTRICT OF COLUKBll: 

Of the 19,900 employees of the Treaa1U7 Departaent 
~the District of Co1uabia, 16, 241 emplQyeea, or nearl7 
82 percent, han pledged to bUT $78, 320 in bonds or 
stamps each aonth. 

IB THE FIELD: 

Reports from 5 of the Treaaur;r field services •how 
that 1866 field 8111plo;rees pledged t o purchase $14,270 i n 
bonds or stamps each month. Reports from some of the 
larger Treasury field services have not yet been re­
ceind. 

'fOUL FOR THE DEP JRTWENT: 

Reports for the entire Department (District of 
Colu:abia and Field Service) show that up to June 19th 
the Tl'eaaury• a emplo;rees have pledged to purchase 
$92,000 in Defense SaTinlts bonae or atampa each aonth, 
or t total of about $1,104,000 a ;rear. 

In addi t ion to bonds and stamp• which are being pur­
chased from their banh or through po•t-otfice~1 Treaaur;r 
~loyees have alread;r actua117 purchased over ~92,000 of 
these eecuri ties ! r am. the Tolnnteer "Group Agents• 
designated by the bureau heads t o handle aa1ea in the 
Tarious ofticea. > 
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Since the laet pl'811 ocmfel'e!Uie, lOOP.. of bullu.11 fU.., 
J1I:J11 of then national.l7 tnGIIJ11 haTe 1JIIlioate4 theil' wllli.Jagu11 

to adopt a salar7 allol:.nt pun eo that theil' npl0711 oan bv:r 
Detellle Sevinga Bonde. The 1n1 tiatbe in tTe1'1 cue baa cc.a boca 
the employee themaelna, and through the unione wherenr a OOIIlp&D1 

is unionized. 

Here ia a liat of a fn of the oomp&Diea that han oaa 
in alnce last ThuradaJ: . 

Pratt &Dd Whitna7 
United 11rcnft Corporation 
lliohlgan B.tl Telephone C011p&D1 
Federal Kotor fruok Comp&DJ 
Southwestern Bell Telephone Com:p&D1 
Sheffield Steel Ca.p&DJ 
Scullin St11l CO!q)&DJ 
Publlo SePTloe Corporation of Bn Jeraer 
Penn8Jlnnia Centril AlPlin .. 

In addition tl»Pe &1'8 ten m.tlonallJ 'k:nolm lnaure.noe 
tCilpiJliea e.nd hundreAa of otl»P t'OIIp&nl ea which 1.1'1 not natloD&l.lJ 
pl'OIIIl.nent. 
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IJjl'OOAIIDUJ.I FOR THE SICRi'URY' S FILlS 

A meeting relatin t o the acbolnhtration o! Executive Order 

8389, as 8lllanded, was held in Kr. Fole;y•a office at 8:00 p.a., 
June 23, 1941, attended from time to time b;y the following: 

l!essrs. Fole;y, Bernstein, Pehle, Cot and Aildn for the 
Treasury, J.!esara. Acheson and Luthringer for State, lleaara. Shea 
and L!cNamera for Justice. 

There was considerable diacuaaion regarding the position of 
Russia. Mr. Bernstein reed a proposed O.neral License deaignating 
Russia as a "general}J" licen .. a countey• and the relatin preu 

release. He explained the ldnnt&£ea o! lifting Ruaaia through the 

fol'lllllla of a General License, as opposed to an lxecutive Order 

entirely freeing that countey from the freezing regulations. lll' • 

.iloheson, after telephoning the State Departaent, aaid that llr. 

Welles agreed thet action should be taken to lift the Ruasiana 
from the freezing order b;y O.neral License. It wu decided that 
a General License should be iasued,aubject to check b;y the De­

partment of Justice to determine what effect thia action might 
have in respect to subversive actiTit;y investigations. 

1ir. Pehle 1118llticned the cable recei nd b;y the Hew York Federal 

fr01:1 the State Bank of the U.S.S.R. concerning the sale b;y the 
latter of four Dillion Swill franca ~ainat dollare . He said that 
he thought this tranaaction .... aignUicant in new of the lateat 

denlopments abrold. 

Mr. Fole;y stated that the Aa;ooiated Preas, in order to re­

patriate their repreaentathea located in Europe, bed requested 

pel'lliasion to pq $10,000 in free funds to the DIIB which will under­

take to arrange the repatriation. Kr. Pehle expreaaed the opinion 
that to allow such a p..,_nt to the DliB would be eatabliahing a 
Yery unfortunate precedent . )(r. Bernstein aaid that there a!iould 
be ~~ over-all atat ... nt of polic;y oonceruing repatriation of 

!ner~cans from abrold. If Ge~ agreea to proTide funds for 
!aer1cans to lene !xia-doainated Europe, this GonrDJMnt will 

place an equhalent &IIOUDt of fr" dollar• at the dhpoaal of 
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etrmans who desir e to lean thie oount r ;y, though t he latter woal4 
not be an implied pel'llieeion t o let t he 0.1'11&111 go. It wu de­
oided that the AP 'e reques t ehould be refueed. 

l!r. Acheson then r ead a draft 1181110rand1111 of the procedure 
to be followed in connection with diplOII&tio, oonaular and of­
ficial accounts of the Italian Gover!llllent in the United States. 
!fter di scussion, it was agreed that no action be t aken on the 
proposed memorandW!l until the Trea&W'1 had had an opportuni t, 
to stuq it. 

• 
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lil!Jr: 

Sumner 
~euee: 

HNJr: 

HMJr: 

HMJr: 

Hello. 

Yea, Henry. 

June 2), 191,.1 
3104 p.a. 

I have Preaa at 3 and 
the newspaper& ~lua the 
Uni ted P1•eu ticker are 
credi ting to you that-
I have this thing i n rront 
or ~· - that ~ellea gave 
eo~e previoua report that 
the German p&ot with Russia 
may speed the isaue or the 
gener&l. license or t he frozen 
Russian runde in this country. 
And it goes on, other quarters 
say that t he Treaaur, would 
act favorably on the Ruaslans 
at ?reee of tha t nature. 

I ' d better aend over to you 
my Frese Conterence. I said 
nothing of the klnd. 

Weil • • • •• 

iaat I said wee thla in reply 
to a question with regard to 
1Cha t aotion ..-ould be taken 
conoernin6 the trozen Russian 
balancea. I eaid that that 
was a matter tha t they better 
consult the Tre9aury upon. 

190 

That I underetood the Treasury 
Department and Acheson here 
had been dioouaaing the matter 
with the Ruee1nn Ambas&ador 
during the previous week. Tr~t 
was all th&t I said. 

As I underatand it, from our 
boys, foley an~ Peble, t hat 
Acheson nasn't raiaed the point. 
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H)~Jr : 

1: 

HliJr : 

,, : 

iii!Jr: 

HUJr: 

- 2 -

Ha'e eeen the Soviet Aabaeeador 
Juet the way he ' e eeen the 
Diploaa~io Repreeentativea in 
all ot the other countriu, 
concerning whom ln the original 
plan , it waa etated that general 
licensee could be ieeued provided 
they gave aatiataotory aaeuranoee -

·you remember the wording' 

Oh, 7••· Well, would i t be 
all right t o eey tba t all f oreign 
representa tives are r eceived by 
the State Department and I have 
to reter theo to the Sta te Depar t ­
men t . 

~ell, i t 1 e a l ittle - i t ~ould 
be a litt le bi t contuelng, I 
thlnki Henr y , l n vlew ot the tact 
that referr ed the people ~ere 
to the Trea sury DepPrt ment. 

Well , that'a why I'm call i ng ~ou. 
I don ' t wnnt •.••. 

191. 

What- I i mplied, or oouree, wae tha t 
the State Department and the Tr easury 
Dep&rtment agaln are ln thelr 
respec t ive apher ee working out th~ se 
probl ema. 

Vell, how about thle. We both 
don't want to ge t our w1rea 
crossed - I wan t to be t ruthful . 
Supposing I aay that the matter 
baa been brought to my attenti on 
or does t hat throw i t down too 
hard' 

The matter hat? 

Haa not. ilot el noe thle war 
bue1neea, you see' 
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'J: 

KMJr: 

HMJr: 

... .. 

HHJr: 

',\ : 

~r: 

~i : 

iiKJr: 

..-: 
~Jr : 

'.\: 

HliJr: 

• • 

- 3-

Y~. 

Give 1t 

Vel l, exactly. 

I mean, they've bad no contact 
w1 th Oum1naky a1noe Gerrur,y 
4nd Ruaa1n have gone to war. 

Neither have we. Neithe r have 
~e , a nd what I tried ~o make 
clear was t~e tact tbeae conversa­
t1one last week had to do w1~~ 
the question ot general licen&es 
1n accordance with the prov1e1one 
ot that order. 

Well , would t hie be •ll r1ght 7 
Say that •~e've had no oonversat1ons 
w1tll them since thty 've gone to 
"-'&r . 

That's absolut ely all right. 

Is that all right t 

It ~ou don 't ~ind adding the t 
con;ereationa did take place 
with the State Department laet 
week concerning the ieaue involved 
with - in the order. 

I'll. say that. 

rnat will be very helpful • 

Is th&t helpfult 

Yes, Henry. 

T"nat'a whl• t I went to be. 

Tr.ank you very much 1md :tou al'o'a;! s 
are. 

':b.ar.k you. 

T"aa nka , Henr:t . Goodbye • 

.192 
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To 1 llr • Harr7 llopld.D8 

!'roar O.oar S, Cox 

Propoealr That tbe froMidaat lend to COIIQMOI 

t.odiate}J" a Mla&i• atatin& that be be.o ~ted 1) !be 

Socrttlr7 of lar IIDd U.. Secret&r7 ot the .. ..,. to 1Aci'MH 

ehi~nts to Britain or defense art.1cloe out o! otocb and 

ell.I'Hnt production and. 2) The Secreta1'7 ot the 11&"7 to to.lce ell 

ldd1t1onal otepe aooea1&17 to protect theee l.nor...t<l ohipeente . 

1'he aeuap ehould &leo etate tbat tho Preeident 11 uldni the 

Coosrue to appro ... thie course ot action by concurrent reeolutioc. 

1 , Thia action 1a the ollly way in which the .U.rupti ... 

l orcea """ at. work in t.hia count1'7 u a re.W.t or tbe Oe.-n 

attack on Rueia can be atopped. 

(a ) 1 et.at-at in aupport ot Ruoia aaalogou 

to Cbu.rohill•a, al!:bol!ab ._ .... 17, w11.1 not auttice in • eomt1'7 

tirad ot talk and t.hiretin& tor action. ~ haa not &topped 

the iaolationiote before and hardJ.y can be oxpooted to do ao DOW. 

(b) lld to llueaia in oubet&Dtial -t.a 1a not 

ltaoible u a practical uttar and woald not q,..U the 1aolat1on1at.a, 
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production and ll&ftl proteoUoa are tile ~ ~ 

ueut.no• ... om • Uatel7 11.,. .S.tiler IIIIN1a or lriteSA. 

,.,. will• 

(a ) s~ the Br1Ueh ottenalft .,.u.at 

Goralll ..... 1Multrl .. l 

(b) Strike a bea~ blGir at Oetwen ..oraJA 1t 

annoance<l on tile~ ot the 011tb...U ot war wU.b Rue1a1 

(e) ......,... the dlanptift tore .. 11\ tllia 

cOWitrr 1n the 01'117 - 7 poaaible - b7 aouco. 

3. Proteotioo ot AMman propertr b7 Prea1dent1&l­

u contrute<l w1t.b lesialati....-acticn ia olearlJ l 11el, and 

it 11 •IIIP•ted b7 analol""' aotioo ot Preoi.s.nto JobD AcSa., 

T)'lor, ON.ot, '11laon, and Coo]ldp. 

4. The •tbod propoee<l will ob't1.ate tile d&npr ot 

• tiUbuter wb1l.e at the - u.. allood.n& ... ~ ... 

ot n - br the ~. 

194 

OtU ~~\\ ·- , _ 
" ECI JAI:D y.._~g~: ~h2..-_____ _:__ 

21C*~YWio2 COWWI2bOkDi~CE DlAI210M 
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'f}lE BRITISH SUPPLY C OUNCIL IN NORTH AMERICA 

llo&•eo 
.IHJAMIN ,..ANIQ.IN 5TATlON 

WAIIHINOTOH, D . C. 

June 23, 1941. 

llear Henry: 

I have picked ur one of t hese throats 

l'ii.i h seem to be going around l'•ashington and , as 

I ha ve a fairly high t emperature, I f eel I shall 

regretfully have t o cut out my attendance at t he 

~eeting this afternoon. I am very sorry indeed . 

1 shall be there in spirit I 

•• n • oenry Lior Gen thau 
· •<retary or t he Treas{u.y, 

•·ash!ngton, D. C. 

Yours sincerely, 

(), li . ( 
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1-. 11,11&1 

IIJ ..... llr. leJillll 

I bee to ulaa•leqe PMelpt ef 

7oUJ' letter of Juae 18th •1 th ••11•••• 
' cop7 of a letter to llr. llarr1 llopkiu. 

l ova allleorelJ • 

kr. J. li. lepa••· 
Brl tiab Suppq Co nell bl 

llortb .be rice • 
Bor 880, Benj, Frukllll StatioD, 
fathl~~tton, D. c. 
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- ...... '-JMe• 
I Me t. aU..lelp .... s,t et 

,.u letttr of 1 .. 18~ td" -..1 .... 

.., t1 a lottor to lr. larPJ lopktu. 

t .... ol•nnq, 

•• I, 1. lofM!, 
lrlUih S.ppll C:0-.11 1a 

lerth '-1'1•. 
ltr 1110, a..J. hwvlla stau ... 
lubbciOD, b. c. 
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, ...... 'q 711 

I '-1 te achnlelp rms,t at 

,_letter tl 1 .. ~ •U~ nshul 

.., eta letter te •· lu7J hfh'•• 

, ... •'•••11· 
~) a; ••••• 3; li1 

•• I, I. '-lNf. 
lrltla ...,1,. co...u Sa 

111'\11 -.;.1.. . .. •t.;a.£.,.. "'• stau-. ... , 
•-•-UIICIIII 0 • C • 
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c 0 ~ '1 

June 2), ~94> 

.nu iS to acl<nO"ledge your note to •• ot 
J~"e L7 , • nicl\ l have read with creat car•· 

" r
0
- r ead 1n& or it con•inces ce t n• t tne ~ub-

st .t,•e of )OUt pro posal rela t eS tO f i nanci a l p robl~:llS ~···' see:ll t o a>e pr !JoarUY the concern or t n• -.:r ea. ur y 
r.,:.< t ~h.>n t he i.end-Lea~e .. dm i nlsv at1on. 

!ne ~~tar of ho• ~ne !.end-Leas e -cmini ~t r . tion 
I• ~~ be Jtlli~ed is , of course, one !or the P res!d~~~ 
.. nc Con.;r ess t o oecide . J. t he IU)III&nt • • ~ore en,;~.;ee 
In tuy1ng .even b ilii on dol l a r s • orth ot ..ateriel ~or 
, 0~ &n0 tne ot l\er democraci eS . 

j y Olin feeli ng i S that t l\e pr~r)' depb rt.oent~ l 
lnt r e- t oer e .1es c ~e~ rly witn tna Trea•ur ) bOO not 
>ItO us . 1 b P.lieve , therefor e, that a ll the i al?• ict ­
~~on• ,r . our ! etter st>oul.d be taken up witt\ 

~r ... orgeotnau. 
l do not mean to i nd icat e t hat 1 wn not z1o~ rul . r 

tM O.ru. nclal difficul.ti es i nvolved· 1 c:e r elY " ant to .n. Lc~o~e t o ; ou tnat 1 oo not constoer th~t ~ respon­.tei l1~1es i nc l u08 a ~OtklD~ OUt Of t D8 !UOdliM&ntol 
:· .•.,nc!lll arrangecaents between t ne J nit &U ~t-te~ bna .~dat llr i ta1n . l r ealize t~t tne l.enll·l.&hSe A(l.lo i :ti s­
. r .~ ion and i ts u cbine ry i s an uport .,nt " no poten­
"l•lly controllin~ rector i n regara to it . 

• ery sincerely >·ours, 

J . ~.Keynes, ~squire 
orl t 1sn bupply ~ouncit, 
".so1ngton, 1- . " · 

•: C: becretn.r y ot tbe •reaaurY 
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THE &RmSH SUPPLY COUNCIL IN NORTH AMERICA 

-­....... ... ,.~ 8TAT10N 

w.-. ........... o.c. 

June 181-41941 

Deer J1r ltorgenthau, 

For some five weeks, as you know, we have been spending much 

t!U, pr!.J>ar1ly in connection with your u.ndertaldna to Sir F. Pbillipa, 

on the question what ~ commitments we can be relieved of, consistentl7 

the statement made by the Director of the Budget. And at last 

some sort of finality would be reached on this, one wa7 

.the other. 

lteanwhile time passes by (though usefully and to my great 

advantage in many ways), and it seemed to me adTiaable to atteapt to 

crystallise the position on the other line of approach which 70u told 

oe eoneerned Kr Hopkins prilllarUy, naaely relief by additional lease­

in respect of entirely~ commitments. I han, therefore , 

of which I enclose a cop7; and I hope you will feel 

of approach I seek to open up are suitable and not 

time I should much appreciate a ta1k with you on the 

question, about which formal negotiations have now 

though they have not yet reached any degree of 

Yours sincerel)', 
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~rry Hopkins Esq • , 
fhe White House , 
wuhilll!ton, D • C • 

.TUne 17th, l941 

Dear 11r Hopkins , 

In t he five weeks which have pass ed since I gave Kr Yorgenthau 

a ee1100randw:a outlinitlg what the Chancellor of the Exchequer had 

sent 118 to say, no positive progress has been made. But the 

possibUities of the situation have been very caret'Ully explored 

by Sir P. Phillips and myself with the officials of the Treasury 

Depar tment and with llr Cox, who have been most k1Dd and sympathetic 

and helpful but have been up against difficulties which were none 

or their making • 

I am given to understaDd that, as a result of this 

!lr Korgenthau will be advised shortly of t he utmost which is possible 

by way of r elieving us of existing commitments. But it is clear, 

I think, that the amount, 1f any, available after satisfying llr 

~orgenthau ' s pr01111se to Sir F. Phil.! ips t o find relief of from 

$300,000,000 to $400, 000,000, will not go far towards satisfying the 

needs which I outlined 1n my memorandum. 

The time has come, therefore, when I need guidance from you 

how it woul d be uset'Ul for me to try to make progress 1 in sci far 

as this is possible through the Lend/Lease machinery. Leaving 

detau s and minor sources on one side, and assuming that we are 

tlready putting in requisitions 1n r espect of all U.s. exports 

to 0 ,1(, which can be handled administratively on our side and are 

aeeeptable on yours 
1 

there appear to me to be only two methods which 
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are or substantial importance:-

(1) The fi.n&ncial estimates made in London a ssume that munition 

exports to the British Commonwealth outside Britain (exc l uding canada) 

will be lent-leased but that we shall have to pay cash for other exports 

to those destinations . If you were prepared to apply to requisition.~ 

umler Lend/Lease on behalf of other parts of the Empire outside North 

l.!:erlca tne same general criteria that you apply to requisitions from 

Erlta1n, this would afford us a m*terial relief. 

I do not mean by this that you should not apply to Dominion 

applications strict er tests under the priority arrangements where 

co::oonsense and t he necessities or the situation suggest that 

stricter tests are appropriate; but that types or cases which would 

be eligi ble for Lend/Lease if they were for the U.K. should also 

be eligible when they are for other parts of the Empire in all 

cases "hero t he stuff is available for them to take . 

This would , I suggest, be a sensible sort or arrangement to 

01ke, since it would amount to substituting Lend/Lease supplies 

l!tle!l present no administrative or other difficulties 1n place of 

0.~. requirements which do present such difficulties. 

It 1s unlikely that the r elief obtainable in this way would 

do the whole trick, but i t would go a long way. It is a difficulty 

In the way of my obtaining reliable estimates at short notice that 

London might think it inadvisable to encourage the Dominions to 

draw up requirements along these l ines unless there was some reasonable 

hope or their getting satisfaction. Our total disbursements in re 

ot eXports from the u.s. to the British Empire outside Great Britain 

lnj Cnnada are estimated a t $.450, 000, 000 a year , but only a proportion 

or this, say a third to a half, is li.kely to prove workable through 

the Le·•fLease 1n th fir t insta~·ce 
~ machinery, at any ra~t~e~~~:e_:~s::~~~ .. ~~·--------~~ 
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lhat I contemplate in -ld.n& this SUCIUtion 1a not independent 

lend-lea sin& direct to the Dominions , but ltn4-leaainc to Great 

Britain with authority to transfer to the Dominions . This pr ocedure 

has the advant age that it doe s not complicate the • consideration• 

agreement or the organisation which 11 now conveniently centralised 

un4er lAl" PUrvis . Otherwise the President would have to make five 

distinct coneideration agreements and you would have to deal with 

fin inde~en4ent requisitioning authorities. lloreover if the 

.e<u1s1t1ons on Dominion behalt' are not centralis ed and criticised 

by us befor e they reach you, considerable waste of time may ensue. 

There are also other difficulties which I need not labour. 

(2) The only other impor tant way in which you can help us 

would be by obtaining fresh authority from Congress when next the 

President asks for an appropriation. 

We estimate that we are spending currently in the United States 

at least $700, 0001000 a year, which, for one reason or another, 1s not 

bei~ paid for through the Lem/Lease machinery, of which 1~50,000,000 

Is tor Great Britain and $450, 000,000 f or the rest or the l!mpire ex­

elushe of Canada (a s mentioned umer (1) above). As you know, we 

!Ina a coo:non purse with the Dominions, apart from Canada, for dollar 

1~Pendit\1re , and we must provide the dollars neoded for their essential 

i'lrposes as well as for our own. It is these heavy disbursements, 

ad~itional to our pre-Lend/Lease commitments for munitions , which 

are t~e source of our financial difficulties. If we could be relieved 

or • substantial part of these, we should be - role tively speaking -

an txtreoely satisfactory position . 

t o be aore precise, would it be possible for the President to 

~ke authority, when next be approaches Congress for a Lend/Lease 

appropriation, to ask for a sum of (say) $500, 000, 000 a year (or 
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$250,000,000 1f the Dominions are being dealt with under (1) above) 

rhich he was !reo to make available for expenditure in the u.s. 

otMnise than through the str ict Lend/Lease procedure of requisitions 

etc.? 

This would enable him, i n effect, to make a cash transfer to 

us provided we unlllrtook to expend it in the U.S. for current needs 

ot.:er than on pre-Lend/Lease munition col!llllitments which we should 

co~t1r.ue to meet out of our own resources as we have agreed to do. 

Ee could point out to Congress that a few months • experience has 

s~'"T!I that the Lend/Lease procedure is convenient and appropriate 

over 95 per cent of the field, but that there remains a margin where 

it is adoinistratively inconvenient or impracticable, so t hat he 

needs a Httlo elbor. room to deal with this marginal field. 

Otherwise, it is a case of spoiling the ship for the sake of 

a coat of paint . We have this magnificent conception of Lend/Lease; 

•consideration.• is beina discussed on lines more magnanimous than 

:ny h1 therto r ecorded transactions between great nati ons; and yet , 

•~ account of our r esources having been so completely enhausted 

~e~ore Lend/Lease came into operation, we sutter anxiety and possible 

e::.barrass!llent through being unable to accW!IUlate the lllin1= reserves 

.,. f 
·~en are necessary to carry t he vast finnncinl responsibilities o 

Lon4on. At the present moment t he total gold r eserves of the Bank of 

£llgland are less than $50,000, 000, and the cash r eserves of the 

Sritisn Treasury less than $100, 000,000 - which would be laughable 1f 

1t "ere not so embarrassing . To build t hese up' except very slowly' 

out or our accruing resources is impossible while "e are facing the 

40Uble task of paying off old commitment s and financing current 

•tren:!iture or the sterling using parts of the Elllpire in the U.S . 

o~ts ide Lend/Lease . Yet it needs only a trifling addition to the 
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assistance we are already receirlns to &1Te u the uec••S&l7 coatort 

ot Iliad and treedom !rom daily caru - a &&in t o our •d•1 n1 s trat1on 

in al l the circllllll tancea of the present hour altoaether out of 

proportion to the sums 

I 8111 s ending 1111' 

involved. 

Korgenthau a copy of this l etter so that he 

will be aware of what I am suggesting. 

Yours sincerely, 

(Signed) J . M. Keynes 
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RE AID TO BRITAIN 

Present: 

H.li.Jr: 

Mr. O' Connell 
Sir Frederick Phlllipa 
\lr. Keynes 
Kr. Childs 
l!r. Cochran 
Sir CliTe Baillieu 
l(r. Whi. te 
Vr. Coyne 
Mr. Viner 
Mr. Bell 
Mr. Thompson 
Mr. Archer 
Mr. Elliott 
Mr. Boddie 
Jb' , Foley 
Mr. Cox 
Kr. }{al c ol.Ja 

Gentlemen, the reports that I get all aeea 
to be tnorable . I han a 11 ttle age.nda 
here, and the tirat one on it i s whether 
repreaentat iTea ot the British Treasury 
haTe any additional intoraat ion traa London 
to be discussed, 

Well, Jb', Yorgenthau, there ia a little 
addition to certain ot the questions which 
I answered Dr. White at the l ast meeting. 
This is the more accurat e answer. I might 
juat hand that in. They aren't Tery ia­
portant aatters. 
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H.li.Jrl 

R.li.Jr: 

B.II.Jr: 

Bell: 

B.ll.Jr: 

Cox: 

B.li,Jr: 
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I 1ee. IOula JOU like thla t o be diaouaeea 
afterwara or now? 

207 

I 1hould think it 1a IUffiohnt juat to hand 
that in. The7 are .. rel7 1tatiatical pointe, 
clearing up certain thlnga. 

On t he Doldniona, we hope to haTe a list 
tor New Zealand fairl7 aoon, but it isn't 
anilable todq. Froa London we go't a teh­
gru. thla aorning which doean • t aeea to 
uke &DJ aenae. I aa a! raid i t 11111t be 
corrupt. 

I ue. Garbled, JOU aean. 

We will haTe to get that repeated. It waa 
breaking up the steel and oil aaounta, but 
it waa not intelligible . There ian•t any­
thing more there. 

I aee. Then thie would be 

Aa I recall, Kr. Secretary, there were certain 
que1tiona asked and Kr. J:e711ea annered thea 
froa 111111ory ana he aald be would like to check 
up on certain atatietioe. 

Tea . 'l'hose are two pointe whtre I gan rougbl7 
correct &DIWera, but that i a the aore accurate 
atat•ent. 

Then the next thing I hen 011 aT agenda il 
aotual contracte repreeenting type oaaea, 
which the Briti1h propoee to enter into. 
Now, t hat ie eomething that JOU (Cox) are 
partioularl7 i nterested in. 

Ye•• 
HaTe JOU got that for Kr. Cox? 

• 
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H.I.!.Jr: 

Cox: 

Childs: 

H.IU r: 

Childs: 

Cox: 

.l.rcher: 

Cox: 

!rcber: 

Cox: 
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Yea, I haTe a Ter,r long l i at hare, air, in 
two special oategoriea which I can giTe to 
you. One in the raw uteriala and IWlU­
taotured goode, which 1a hare; and the other 
airoratt, which ia here. You don't want 
these in detail, do JOU? 

I don ' t think ao. 

ire these contracts proposed to be entered 
into~ 

Proposed to be entered into. Tbe7 are the 
tTPe cases which cannot be Lend-Leased. 

Could we l et Kr. Cox take a look at them 
and see if that ia what he wanta? 

All right . 

(Vr. Fole7 entered the conference.) 

On this list I notice i a an item for f i Te 
million three hundred t hirtr-eight thousand 
long tona of steel, and I wondered if 
Mr. Elliott or eoaeone elae could explain 
that. 

That ia not for purohaaea. That is the atuff 
we bu7 under the requirements of the u. s. 1. 
up to June, next rear. 

Right, but it ie contemplated that rou haTe 
to make dollar oo.aitaents for that unless 
JOU could get it under Lend-Lease . 

That is r ight . 

Now, do rou know of anr reason wh7 that can't 
be ooTered under Lend-Leaaa completely? 
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Elliott: 

Childs: 

Cox: 

Childs: 

Baillieu: 

Cox: 

Chi lds: 

Cox: 

Boddia: 

• 
-. -

Mow, Kr. Cox, the t.aediate poaition ie, 
ao tar aa I mow, conre4 in the tol'll ot 
approYed requlaitioha to the extent of 
approxiaatel{ halt a ~Ilion tone, which 
are onl7 wai ing tor the aaohiner, to go 
through ita final aoye .. nta to get into the 
mille. I had underetood that steel situation 
would be coyered in successiYe approYals of 
that kind, now presumably in the first instance 
through thie committee, 

I ahould make clear, I think, that liet in­
cludes certain it~ which are ••rr probabl7 
lend-leasable, including ateel. We put thea 
all together to include Kr. Archer's whole 
prograa eo aa to be a poaitiYe declaration 
once and tor all aa to eYerJ itea in there. 

Yea, but I gather in executing the Secretary'• 
idea that the actual contracts before execution 
would be submitted tor approTal Juat to aake 
aura that on a case baeia JOU would exclude 
or include it in Lend-Lea••· 

Exactly. That h rq understanding, I think. 

Any possible contracts will be lend-leaaed. 

Kow, do 70u haYe 1D7 apecitic contracts? 

I think 70u could tab thoae three air onea 
aa nrr good ones. The7 inToln • good deal 
ot aone7. Take this one right here, ... nd­
ments to the contract with Brewster treonautical 
Corporation. Just aoditicationa of planes. 
Kr. Boddie can explain the aodifioationa to 
you. 

You had better talk out loud. 

I aa not quite sure what the point ia that 
you want . 
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Cox: 

Boddie: 

H.li.Jr: 

Boddh: 

!!.li.Jr: 

Boddh: 

H.li.Jr: 

Cox: 

Childa: 

H.li.Jr: 
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!be polllt ll, h tbe ••but redJ aow 
tor tbl .odifioatioa! 

Tu. It ooula 1lo llped t-aJ.atel.r, blat 
eat .. are trrinc to do ia that partloular 
OUI h to por1Ub t!ul fiN to acree to a 
cancelati on of oertaln aaobinoe 10 we olD 
t otal the oo.-it.tnt on the oontraot. It 
i 1 not inoroaaed on tho UDder1taodiDg that 
the aaohin•• are boQCbt aader Lend-Ltaee. 
So tar theJ han not &ll'lld t o it. 

In tho other two oaeoe here, prett7 detl­
nlhl.r t!ul tiru han entlrelJrefuud to 
pl&J on tho11 linea, ao there we are taoed 
with 111 1-d.iate upeDdi turo ot one 1111111111 
two haadred thouaaod in one oa1e, ana one 
allllon nine in the other. 

I don 1 t "' that. Take the one IIlli ion two. 
I aean, the idea that I 1tarted with ana I 
don't want to get awe7 froa h, it JOU han 
got one alllion two -what i1 it tor? 

Koditioationl. 

And JOU are about roadJ to lot thet contraoU 

Tu, aotuall7 the work h proo11diDg. 

Then, the thing 110Ul.d be to brill& it before 
the coatt11 and aq, •can thet go aDder 
Llnd-Louo?" 

That h right. 

And that ia the reason tor th11 exhibit right 
here. 

But I gather it iln't the PJ )(r. Cox Wlllh 
i t, h it? 
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Cox: 

H.M.Jr: 

Cox: 

Childs: 

R,l!,Jr: 

Cox: 

B.li.Jr: 

Co x: 

H.\!,Jr: 

Cox: 

B.ll.Jr: 

Chil d a: 
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No, I think thh ia all right. I think the7 
oan just put the requi1ition in i.aediatel7 
if it ia practicable to handle it thlt wa7. 

But don't 70U want the actual proposed con­
tract with the ooapaniee to olear through? 

211 

It would be better to eee thlt, but I think 
it would san tillle if we know what the7 are 
going to do if the7 would let us know 1-.ediately 
through the fora of a requis i tion. 

I think it would be nry u ch better, l!r. 
Secretary, because the requisi t ion fora 
probabl7 contains all pertinent information. 
11 a aatter of fact, aa the work coaes up we 
haTe quite a lot in that list. We propose 
to put in before the committee a draft of 
the requisition under Lend-Lease. That has 
the pertinent information. Then if you say 
it is all right under Lend-Lease, we will 
just put it right in and waste no more time. 

Unless Kr. Cox or somebody el ee wants more 
information, the wa7 it oame onr in January 
to March 15 fo.r ae, ner7 night, was all right. 
You aaw that? 

Yea. 

Wasn't that all right? 

Yes, that ia all right. 

Then i f you wanted any addi tional information, 
70u could call for it. 

Right. 

Are 70u faailiar with the wa7 it came OTer? 

Yea . 
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H.!I.Jr : 

Childs: 

H.ll.Jrt 

Childs: 

H.I!.Jr: 

Childs: 

H.M.Jr : 

Cox: 

H.li.Jr: 

Cox: 

H.:I!.Jr: 

Phillips : 

H.J.! .Jr: 

Phillipa: 
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What I call the thir'tJ·fl n al.lUon a week 
Uat. 

That ia right . 
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It I. t C&llle onr lUte that, then 1t aoubodf 
wanted - that was juat on one aheet. It gaTe 
the nme of the co~~panJ, the aaount, and waa 
just on one piece of paper. 

Well, that ia the same thing there l.n effect, 
but we will follow those striotl7 hereafter. 

Well, that is not atriotl7 unless JOU agree. 

No, I a perfectly agreeable. 

And then if somebody in the Treasury • it 
wouldn't be the Treasury, but aosebody 
representing Yr. Hopkins wanted more ln­
formation, he could al.mply aay, "I need 
more details. • 

Right. 

~ut I okayed, out of these ten it ... , eight, and 
please let ae han aore details o.n two, • or 
aoaethl.ng. Wouldn't that be right? 

Tea, that would be aatiafactor7. 

And I should think the sooner that got atarted, 
the better. Would that be agreeable to the 
Bri t ish Treasury? 

Yes air, we can aee how it works, certainly. 

What? 

We can aee how it worka . I haYen't aeen a 
full da7'1 l l.tt yet, eo I don't know howauch 
aaterl.al there would be in i t. 
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B.V.Jr: 
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B.V.Jr: 

Balllieu: 

Cox: 
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It ooula Cllll.rllo to 10• llnatlc•. 

Corta1Dl.J. 

It •17 ocnal.a llo to fO'lr abut ace. 

Ulldollbtoil7. I dOll' t thl.nk there h UIJ 
diffioult7 there at all, air. 

I acroe. 

I ahould th1llk the aooner, tha better, fl'oa 
fOUl' standpoint. 

Well, we haTe been ti'Jing to get tbeae 
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t ogether aa faat •• •• oan, adldttedlr not 
knowing preoiael{ what JOU would want, but 
that 11 an al..:>a ooaplehl7 nhauated Uat 
with the poaaible exception of Mr. Elliott•a --

But I haTen•t - it ian't in auob ahape that 
we oould paaa on it todaJ? 

Wo • 

.. oan !like it up in that ahape TII'J pro11ptl7, 
do i t tonight, air. 

Good. That ia the kind of langu-e• I like . 

That praaanta another quution for the 
oo.alt t11' a aotion. Do fOil want to han 
proamted oOiltraota that aan -•71' Bo­
oauae on the Jaae 7 tiprea for the w11k 
endlnc June 7, there ... a net caiu of aix 
ailliou throe hundred tortJ-aix tbouaand 
dollara under the Truaul'f tiguroa. 

Bow do fOil •an' 

Woll, ou oanoelatiOila, th17 got oredi ta iutead 
of 4ebita ud thoae •- up in tha fora ot 
particular ooutraota. 
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R.li.J'r: 

Cox: 

H.l!. J'r: 

cox: 

H.li. Jr: 

Cox: 

H.I!.J'r: 

Phillips: 

B.li. Jr : 

BtU: 

H.li.Jr: 

Ball: 

Phillips: 

Cox: 

21.4 
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Well, what would happen Oil thaU 

Well, for eza.ple on ..aaaltiOD the ilplre 
total, they h&Te got a three allli011 dollar 
oredlt, apparently. 

What would 70u do with that, Oaoar? 

Well, I thl.Dk it needll't ooae before the 
oo.aittee, but I think the lntoraatlon ia 
alread7 aTeilable on the net outgo and 
incoae aheeta, and TOU would know the 
financ i al atatua as of a Te1'7 p&rtioular d&T 
of the aonth. 

Well, wouldll't th&t coae up under the thing 
th&t I hope the7 are going to let • hne, 
the net position once a week? 

I ahould think so. 

The net position once a week. 

Yea. 

Wouldll't that coae up there, cancelationa? 

I t would coae up i n connection with their 
outatanding co.al. taenta. 

Yea. 

Their outstanding coamltaenta would be reduced 
by thi• credit. 

Yea. 

Well, &lao the problem inTOlTea oaah retunda 
in aoae of theae, doean't it? It would affect 
both your coal taen h and your inoou. 
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Ch1lu: 

a.li.Jr: 

Cor: 

Phillips: 

B.li.Jr: 

White: 

UI.Jr: 

'llhl te: 

H.II.Jr: 
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H.li.Jr: 
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H.M.Jr: 

Phillips: 
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It there wre 4on PIIMDh thet 7011 cot 
baok, it woal4, 4atla1tal7, rt•• 
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It JO'Il c•ntl- wo'lll4 0- 1a t-rl'Oir witla 
the - one ot thea• abaete, I ahO'Illa think 
that thia o~tt .. wo'llla be read7 to ao 
bu•!Jl••• with JOU• Woal4n't JOU, Oaoar'l 

That l• right, tura. 

Yea, we can do that. 

.lnd when will the Treuury preunt t o ua the 
!irat net position ot the TreasurJ? When do 
J OU atart thet? 

The7 heTe alrea4J giTen ua one. 

The7 already haTe? 

Yee. 

!a o! what date, HarrJ? 

I don' t know the exact date, but I think it waa 
within the w .. t . 

Well, I --

Yea, once a week we can do it. 

When are JOU going to oloae JOur week, on 
Saturdaf? 

We can tit it in to suit JOU, I think, without 
1111.ch trouble. 

Well, IUit JOUraelTea . 

I will just settle with Kr. White. 

Oh, it JOU would haTe a definite date that 
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PbilUpa: 

Cochran: 

H.JI.Jr: 

PhllHpa: 

H.II.Jr: 

Cox: 

H.II .Jr: 

Cox: 

Elllott: 

H.M.Jr: 

- 11 -

you would oloee ou. 

Tee, I will do that. 

We baTe lt ae of JUDe 1, now. 

Well, lt it h goiDg to be ntkl7, the7 
ought to haTe a date that they oloat on 
and I take 1t it will take a oouplt ot dqa 
from then on to get the position, wouldn't 
it? 
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Tee. Well, I will diacuae it with Mr. lhite 
if I aight . 

Good. 

I haTe another question about ateel. 

Please. 

Are there any outstanding steel orders for 
steel that oould be terainable or could be 
tel'llll.na ted? 

No, air. I would aa{ that there ie nothing 
at all now which con d be terainated. There 
han been substantial cancelation• and aubati­
t utione on the steel prograa because OTer the 
last four months we haTe actually fallen on 
a period of reduced shipping and the situation 
haa changed from week to week, and something 
haa ooae forward of greater urgenoy than 
what had already been entered into aa a 
commit.ant; and in the proceaa of brinRing 
the ei tuatiou right up to date, I woula like 
to eay that we han cleared out anything that 
could poeaibly be cancelable. 

Do you ban &nJ outstanding coa taenh on 
eteel? 
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The outetanding o~t.enta al't •all in 
relation to the pr~~&ra, nr:y all&ll. !here 
.. 1 be IOU fift:y tli.OUIIJld tou of lttel 
atlll to dtliTer agalut purtl:y Brltith 
ooaitaente, which 11 a Ttrf, nry aall 
figure. 

Mr. Elliott, juat - I aa ruat:y on this aort 
of thing now. I haTen't done it for months. 
Do the British bUJ their ateela through the 
Purchasing Yiaslon or do the:y bUf it outside? 

Entirely through the Purchaling Minion, sir, 
and there was an element which, aa :you will 
recall , appeared to tuggett toae independence 
from the Purchasing Collll.i aaion which was in 
appearance and not in fact, but for the 
purpose of Lend-Lease that haa been entirely 
remond. Anything like that juat isn't in 
the picture today. 

I don't know. Aa I say, it haa been months 
since I han dealt with it. 

Oscar? 

That ia all . 

I think Kr. Cox really wanted to know the 
history of that a little aore in detail and 
I will be nr:y ~2\ to gin it to hia without 
troubUng thia c ttee. I think, Vr. Cox, 
JOU agree, don't you'? 

Yea. 

The next thing we haTe ia actual contracts 
plaoed aince March 11. 

Yea . Well, we haTe turniahed Vr. Cox with 
a complete list of eTer:ything except things 
under fifty thouaand dollara, which is a 
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Cor: 
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Cox: 
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rather lo~~g job, but n will do that. 

Han 7011got that? 

I juat reoehed it toda7. 

Could we get a oop1 of that' 

Yee. 

But ;you got that toda;y'? 

Yes. I haTe got thea r ight here with ••· 

I will tell fOU, fOU ata;y behind. 

All l'ight. 

Is the!'e any question about that? 

No. 

Then the next thing I han, aeaorandum which 
the Bri tieh were to prepare on the U. K.. 
iapol'ts fl'oa the United Statea, adainistratiTely 
difficult to place under Lend-Lean. 

That im't qnite readf. It il in dra.ft, but 
it ian•t quite l'tadf. 

.Ul l'igbt. The next thing I han 1a further 
i nfoi'Ution on needa of Doainlona and India 
which .. 1 be handled undel' Lend-Lea••· 

That agai n we haTen't had an;ything ful'thel' 
fi'Oa London, aa I aentioned in the beginning. 
I think the only thing we shall be able to do 
quiQkl1 ia New Zealand. Australia we han done 
fairl;y thorou~l1 al!'eady. The ditfioulty is 
really on South .t.fl'ioa. 
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I recei••d a ... cr&Ddua toa11 troa Sir 
Frederick on Nn Zealmd md ftich talc .. 
care ot that end ot it. 
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Jn7 de•elopaenta with respect to the centrali­
sation ot South 1tricm purcha111 in the 
Uni tea Statu? 

Yea. I had a call this aornlng troa the 
Secretarf ot the South,A!rican Legation who 
aaid that the7 were inTeatigating the aatter 
now with a Ti.w to taki.ng atti raat iTe atepa. 
We ere at.pl7 aaki.ng inquiriea . I went 
through the whole thing, rnie'ling the gmeral 
diacuaaion we had here at one ot the co.adttee 
meetings following the ... ting we had with 
7ou, air. 

Memorandum on poaaible sale ot wool alread7 
here or stored in Australia. 

Well, we oan put a aeaormdua in, air. I 
wanted a communication with one ot the detenae 
organizationa on that, but I will certa1nl7 
put in a aeaorandua. Nothing hu denloped 
ncy much 71t. They aiapl7 eaked ua how the 
aatter etood, and I haTe fiTen thea aaaa 
ti.gur11 showing how .u.ch 1 here and how 
llllCh ia being ahipptd and the nlue at the 
atutt. 

Ra•• 70U diacuaaad it with Jonea lately with 
a new to haTing hia take onr --

I got a aeaaage. he waa intereated in it and 
li11pl7 wrote hi.a • letter explaining what 
there waa. 

Row long ago has that been? 

Oh, three or tour daya. 
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Kr. Bell and I spoke to Kr. Jones today on 
hie financing that we are doing for him 
and be said he hoped to get toaorrow - this 
money be can lend- Peacock ' s isn' t that 
it? • 

Yea. 

I told him it was urgent. Well, the wool 
thing we are still t o hear from? 

Yea. If it gets held up &nfWhere, we will 
let you know. 

All right, please. Any further information 
on other materials which Defense Supply 
Corporation contemplates buying from the 
British Empire or which the British Empire 
hopes to sell to the United States? 

There I have asked Yr. Melville of the 
Colonial Office to prepare a document on 
one or ho commodities, and I think t hat 
will raise - these buying bodies of yours 
are in several cases buying goods which 
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they don't quite know where they will ship 
and their tendency is to aak for a contract 
which is payaent f,o, b., so we get no dollars 
unless and until they are shipped. It would 
help a great deal if t.hey would pay on deli nry 
in the country of origin without necessarily 
waiting for the ahipping. The particular 
things I have the exact details of is sisal . 
It isn't a very large amount. They don't 
know whether or when they will ship it. I 
believe there are a good many cases like 
that. Wool , of course, ia a case like that . 
I am told t hat the Metal Reserve 

Metal Reserves Corporation. 
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Ketal Reaer.aa Corporation baa bean buying 
a good deal of IWlganua froa India. rhey 
don't quite know where they will ehip it. 
I rather think they are not paying it 
until they do ahip it. I trpeot one oould 
find a good many of those oaate. 

Information on our taking OTtr the Swedish 
charters and placing them under Lend-Lease. 

The position there, Kr. Korgenthau, is that 
there has been - London is not qui te sure 
whether that would work, and haTe told ua 
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that we are to consult with Sir Arthur Salter, 
who ia in Canada at the moaent, and we can't 
ge t hold of hia until the end of the week, 
80 it ia held up until we can talk to him 
about it . 

Your memorandum with respect to auoh commodi­
ties as manfanese and wool, would that also 
be aocompan ed by another report on the possi­
bilities of helping out on the cocoa eituation 
and similar co.moditi es? 

Yea, it will haTe cocoa, but I should say that 
we could only giTe it in the case of sisal 
and what is really contingent, your own buying 
bodies - you see, I only heard by gossip, ao 
to apeak, that they were buying manganese . 
What you are buying in India doesn't coae our 
wq officially. 

But apparently the cocoa si tuation caae your 
way. 

Yea, and aiaal also comee our way. Both of 
those memoranda are being prepared. 

It is our understanding that anything that 
comes to your at t ention of that character, 
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that a M.Ol'Waa will be pl'epaNd and 
aulmthd., 

Yea, oel't&inl{. I think that goinc beyond 
that, it lligh be that 70Ul' bu7iug ol'g&Di­
cationa would haTe better intoFaation than 
we han whel'e the7 &l'e bu7i11g on these teru, 
w1 th pa:JUnt on ahlpaeut ratlier than on 
deliTerr. I t ia on17 b7 aooident that we 
heal'd of those in oertatn caeee. 

Well , we could ttnd out. Ia there soaethtng 
70U (Cox) want to bl'i ng up? 

No. 

Now, ie thel'e something 7ou gentlemen would 
like to bl'ing up? I h&Te cleared~ little 
agenda. 

I wondel' if I aight say in the oase of steel 
refel'l'ed to, may I aay a new pl'eaentation af 
what We al'e WOl'killg On at the IIOUDt IIIU 
to 11e llight tit in Te1'7well with what 70U 
han i n aind hel'e, the oontl'ol 70U &l'e going 
to han . 

Confel'enees haTe been t&killg place at hoae 
with the l'epl'esentatiTtl of the Doainions 
who produce steel , and the7 are conttnuiog. 
The object 1a to atCUl'l the 1101t eoonoaicil 
diatl'ibution of the ateel pl'Oduoed in the 
Elpil'e fol' the pUl'poae of the war effol't. 
One oonaequence of that i a the pl'actioal 
eliaiuation of dil'eot ateel expol'ta fl'Oa 
the U.K. to Doainlona and theatl'ea of W&l' 

which natul'all7 tits in p&l'tioul&1'17 well 
w1 th the oonaenation ot ahiipiog . The 
l'eaul t of that will be that nstead of · 
pl'esenting a iictUl'e fol' the dil'eot l'equire­
aenta of atee to the U.K. and requireaents 
for Dollinions and theatru of wal' and eo on 

• 
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separatel7, it will reall7 becoae oue cTer-&11 
picture, &!though, of oourae, it o&n be broken 
up and the one oyer-&11 picture will be the 
total quantit7 of steel required aa essenti&l 
to the War Office, which muat be obtained in 
the United Statea and the effect - -

Now, do 70U lll.nd 111 interrupting you? I want 
to be Tery careful to keep the meetings in 
this office on dollars, and I am fearful 
that what you are saying is going to lead 
into production and OYer-all , and I don't -
I don' t want to get in on that, rou aee, I 
&Ill no longer in ou that. 

Yn. 

All I want i'rO!Il t he Bri t iah Treaaucy - I hope 
you don't mind my interrupting rou, but all 
I want from the British Treasury is this 
weekly etatement, the day to day things that 
they bring in from the Purchasing Commission. 
We are going to be just chartered accountants. 
We want t o buy this today. 

Now, I &Ill going to be TefT iA:no r&nt and whether 
it i s here or whe ther it ianTt here isn't for 
this purpose 111 responaibility, but it is just 
a question of whether the British Treasury has 
or h&an't got the dollara and whether Wr. Cox, 
representing Kr. Hopkins, oan or cannot finance 
it under the Lend-Lease, but whether our steel 
production in this countr{ or the steel pro­
duction or the Dominions s big enough to 
take care of your needa - I 1111 using this as 
an example - I am just blind. My head ia in 
the sana. I just aon•t know anything about it. 

I appreciate, air, that this is a little pre­
mature. It coaea back to dollars in the end, 
but we haYen•t got i t in that form yet. 
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But if you don't al.nd, I aa Ttl'f fearful 
that we will get of!, ud the tl.rat thiDg 
you know I will be back ln -r old bueineee 
ud I don' t wut to get back in it , Some­
bol\7 elae baa got it. 
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WOuld you gentlemen care to dieouaa acme­
thing in llr. Bell' a room? Ia there anything 
you would like to discuaa? 

We haTe got to wait for aome turther information 
llhic h we han got t o get before we can do 1111ch 
more . 

Then - will 7ou want to meet t0110r row to 
clear aoae contraota? 

Well , I personall7 should rather like to 
deal with some detailed questions on these 
amendments of orders wi th Kr. Cox. I think 
we are making progress. 

Do you want to do that today? 

Onl7 we have unloaded a great man of papers 
01! hia, so perhaps he aay like some time to 
look the!l over. 

When we talk about after thia ~~eeti.ng, I think 
we oan talk about the Ulendments t o the air- · 
craft. 

Well, let 's leave it t his W&7· If 70u haTe 
some orders JOU want to clear tomorrow, would 
you let us know, let Mr. Bell and Vr. White 
know, and we will han a meet ing for 70u and 
I will hold three o'olook Tbursda7 open in 
the hope t hat both Treasuries han got ten 
a omewhe re • 

Ve17 good, ai r . 
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Three o'clock Thureday, but it you want to 
adjourn to Vr. Bell'a rooa now, and aa I 
say, 1! you will let Kr. Bell and Kr. Ylhlte 
know when you want t he next meeting, they 
are available; but I would like to meet with 
you at three o' clock Thursday with the hope 
that we can say, ~ell, we have done this. • 

And I just want to borrow Mr. Cox from the 
Lend-Lease for about. f ive minutes and then 
I will send him in there, if I may. 

(The conference at this time adjourned to 
Yr. Bel l 's office, wi th Mr. Bell acting as 
chairman.) 

Did you (Yihi te) say you had s !De new figures 
on their cash position9 

?~at I had in mind was a figure which they 
had recently submitted, which would modify 
their anti cipated position. I didn ' t know 
that the last f igures were June 1. I thought 
it was a little later than that, but Werle 
says they are June 1. He has the laat date . 

~hat figure ia this, the gold and dollar 
balance? 

That ia the only thing I saw. 

We c~ give you that figure up t o - it isn't 
altered. 

It juat about offsets your output? 

About thirty million dollars capital asaeta 
came in, wasn't it1 
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Well, I think a great part of that was after 
the f i rst of the month. I think that is most 
of it. 
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I have here a table that we might give 
them. I sent a copf around to Kr. Bell 
which is merelf a compilation ot material 
which Mr. Keynes gave us at the last meet ing 
It is put in sort of a summarf fashion. I · 
thought he might han that table t o make 
sure that we understood, just tor fOUr con­
venience . 

These are eases where, as fOU know, 1 am 
getting more accurate in figures. These 
are all subject t o correction, and thef are 
almost certain to be wrong. 

June to December. 

That is merelf a tabular resume ot what fOU 
told us. 

What is the hundred and nine? 

I take it that that is the estimate of the 
British Purchasing Commission expenditures 
monthlf. 

You mean it is the average figure per month? 

That is right. You see , that i s taken in 
conjunction with - it is not yet complete -
in conjunction with an earlier table which 
fOU provided us with, which i ndicates the 
changes that fOU anticipate each month and 
what your cash balance would be at the end 
ot the month, looking ahead during the next 
year. 

You remember that table you gave us about a 
week or t wo ago . 

I am afraid you will find fOUr miscellaneous 
one --
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Inooae, fifteen Million. 

Fifteen a aonth, that 11 all r ight. 

Oh, that ia all kinde. 

Tea. It ia merely to eee whether we under­
etood the things. 

Kiscellaneous ones should include that 
training scheme and radios. 
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Then that ti~e would be ott. Those amall 
payments don t lllltter, but Jlllrely make it --

Have you any idu how thie hae been running? 

No. You mean the hundred and nine' 

Yea. We neTer can find out what that figure 
is. 

The expenditures on purchasing? 

Yea . 

Well, those are the co.mitaenta which you 
anticipated would tall due, and I iaagine 
that they are subject to conetant change . 

Ninety-eight aillion thie .onth, •• I remember, 
tor those c~tments. 

Yes, except that thie - tor purpoees of con­
Tenienoe, this was taken as an aTerage. 

That ia right. They went up to a hundred 
and fourteen aillion during the next six 
monthe. 

That ia not, in other warda, an accurate por­
trayal ot what your outgo and inco1111 would be 
during the next aonth. 
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I think there h one itta lett out. There 
wue other South A!riou purohuu troa the 
Eapire. It ae.., to ooae to not quite eouch. 

Other South A!rlo111 purohaaea? 

Tea. I gaTe JOU tlgurea of other South 
.ltr1oan purchases. You aee, tweln tlaea 
thirty-tour h tour hUildred eight, It ought 
to be tour tiua tour hundred titt7. 

Then there ia the tort7 ailliona ot the aterling 
area which are not in. 

Im' t that ill there? That 1a tort7 aillion 
tor the 7ear? 

Tea, I don't aee where it ia . 

We will check up on both ot those i tems. 

You see, there ia tort7-two - there are three 
or tour a aonth aissing there tor the Empire 
111d tor the aterling area not Empire it noean't 
seta to be rifht. That ought to be three and 
a halt. Two teu are three and a half. We 
can get that right. 

Well, we han the data upon which that wu 
baaed, and we will recheck it. 

Yea. 

One point in the diacuaaion toda7 left me 
not Tery clear. What waa suggested was that 
70u aight see all the oontraota we are placing 
with a Tiew to determining whether the7 could 
be brought under Lease-Lena. What about the 
Doainlon problema? 

Well, I iaagine that that would han been the 
next step after 70u nre ready to indicate 
what the Doainlon ant icipated. I should think 
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tile ntzt 1tep wo1114 be to ezallll th• lJa 
tile ... ~ that 7ft ao tile lllclhh. J01r, 
I .. woa4ei'1J1C, Da, wlllther lt WOQlu't be 
hllpfal to haTe th011 IU~tted at OllOI lD 
the , ... ~ aa the • aa we are dOlJIC with 
the Britiah puroha•••· Jo deolalon ne.a be 
aade, but the l nforaatlon Jdght facilitate 
it. 
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Didn' t I underatand that that waa being looked 
lnto in each caee, aa to whether or not the7 
oould be bronght under Lend-Lea1e? 

Well, I thought thh would be the n7 to 
look into thea. ! e1, the7 .. re going to 
IUbai t the ••oranda. · 

That h what I un.dentooa. 

Pr i Tate puroha1e1? 

Thoae Doldnion onu Jdght break up in the 1aae 
oahgoriee. 

I lhould think that would be the W&7 to rai .. 
the principle . 

1lbT noU 

Well, I 1bould think that would be the ft1 

to taoilltate it. 

In other worda, i f a few of thoae were 
apprOTed, that would ••ttle the que1t ion 
qulok17. 

Well, I don't think 70u can eettle it on 
indiTldual oaeee, oan 70u, beoauee the 
Doldnion• haTe got to know beforehand in 
order to aake their arrange .. nte for dlatrl­
butlon and oentrall &lng. 
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Well, I tab it that that wu the etep 
which JOU Were going to Ctt additional 
intoraation on, •• to what thair - what 
they anticipated thaT would nud and tha 
extent to which their purohaaee could be 
centralized and the ertent to which what 
now ia purchased through prlTate ch&DDtla 
could be placed under the Gonl'llllent pur­
chases. 

Those were all matter• which I take it 
rou were going to pureue. 
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I think what wonld halp ua Tef7 IIUch ia it 
there could be aoa. approT&l in principle 
on a certain liet of oo.moditiea. We should 
then aak thea to centralize thoae. Tbere ia 
a fairly clear liat of thoae pri .. facia eaay 
to do. Steel, I think, h baing done already. 

Then there ia oil. Than there ia aotor 
Tthiclea and fertilizers. ThaD there ia 
machine tools and there ie a eaall itta for 
food. Tboae art the clea.rut oaaea. If we 
got a fairl1 clear ruling on thoae, it would 
be Tel'f helptul. 

That ia what n would like. 

Would that be the easiut Waf, 
on it, to present the epeci f ic 
coTering each of thoet ite .. ? 

to get a ruling 
contracts 

But the answer ia that i n order that they 
ehall be able to preeent the contract• through 
thia aachinery, they haTe to organize their 
buying on that baaia. 

Not it they haTe saae contraote. I gather 
troa Sir Frederick that fOU haTe eoae Doainion 
contracts. Now, thtT a&f not coTtr all those 
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lteu. I aoa•t mow. 
I think w ooald che you a Te1'J 11tetou 
lilt of ooatraot1 plaoed throuch the Brlti•h 
Purohlting C~uion for the Doii1Dion1. 

Ve17 few art plaoed through the Purohuing 
C<*aiuion. 

What we want to &lk i 1 thlt thoae oa.aoditie• 
would be faTorablJ conaidered and then .. 
could put th111 up. But it h difficult to 
atop the othe.r uchine1'J, you .. e, Wilen 
we can hold out 1oae hope to thea thlt thi1 
aachine17 will work. 

Well, waan't that what we expected to do 
with .the partial liet· that JOU eubaitted 
laet time with a more ooaplete liet that 
JOU were going to aubait thie tiae? 

That h right. 

But if in addition to that there Wire aDJ 
epeoific contracte which JOU were contemplating 
placing, then that liet aight be .uppleaented 
b7 th.oee contracts and further, aight be clari­
fied b7 the decision on that utter. 

I think the real dlfficult7 h India and 
South J.!rica, an.d U we could tell th•, 
•rf JOU will centralise auoh and auch co..odl­
the, .. can put thea forwerd in the aue ny 
we put fonrard the .luetralian. • But the7 hln 
got into their head• that there are great 
obetaolee in the way. They are quite aie­
underltandlng our poeition. 

Didn't JOU 117 that India Will eanding aoae 
repreaentatlTel? 

You 1aid that, Philllp1, didn't you? I don't 
mow aything about it. 
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I thought thq nia there wu one on the 
way. 

I 111r a newspaper i ta. to that effect . 

Yes. 

I think Mr. Davidson remarked that there 
was one on the way. 

I have forgotten the name now. It was an 
Indian name. 

I think that ••• eo. 
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Well, does that answer JOur quest ion, Sir 
Frederick, that when these liata will be 
prepared and brought to thia oo..Uttee, then 
I take it that that queat ion of to what ext ent 
the Lend-Leaae are ready to treat thoae various 
commoditi ea and Lend-Lease itema would be con­
eidered. 

Yea, I think that ia what we ahould do. It 
i a a h&m and egg pr oblem, JOU aee. 

I waa wondering whether the Secretary full7 
understood Kr. Ell iott 's point. If I under­
stood i t, I thought he ••• - had aoaething 
specific in aind that did bear definitely 
on the aatter that waa being dlacuased - I 
mean Elliott ' a point with reapect to the 
needs of the Doainiona for steel, which they 
had hitherto been exporti.ng from England and 
the question was whether there ooul4D't be 
an export directly from the Uni ted States, 
I take it, t o the Dominions and eave the 
shipping f rom there --· 

What I think he was driving at i e, when we 
put in a requisition we can't know whether 
it is a DOJDiniona or our own in the first 
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inatanoe. That will be aettled at a l at er 
stage. Therefore, the ultiaate destination 
wouldn't be eo clear aa it bas been. 

Wb.at i1 t hat ? I didn' t gather that point 

Let's encourage Mr. Elliott to push the 
matter further with thia committee. 
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Perhaps I could explain it. I know something 
about the steel condi t ion, I think. The 
United Kingdom wants to change ita steel 
production, awi tch over frca certain thing&, 
&ay from making tin-plate to more direct arma­
ments materials so as to economize the u&e of 
ita steel to the be&t of its ability, and in­
stead of bringing &teel back across the Atlantic, 
&ay to South !aerie&, to have that ateel sent 
from here, you aee, which was formerly done 
with British accounts. That would save a 
certain amount of &teel going across the 
ocean and it would mean that instead of having 
to uae ahipa to carry it all the way down, i t 
could be used for other purposes. 

There i• also an advantage in ao far as the 
labor would be relieved from ulcing these par­
ticular types of steel. It can be used on 
malcing other types, which are more direct in 
uae. 

That ia what I thought . 

Now then, to do that, one baa got to transfer 
certain steel production f rom the U.K. to the 
U. S. We understand that the U.S. capacity 
i1 available to take thia, and it can be done 
here . If we have to take it here and we can' t 
get i t under Leaae-Lend, then we ahall be 
involved in a dollar expenditure. 
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That h what I thoapt 1t ••. 

That ia tha point • 

.And that h a queat1on of pol1o7 that would 
Yerf def1Ditel7 be pertinent to the aattera 
whioh we are --

.And if we didn't, 1t we couldn't, what we 
want t o know now h whether we are goiDC 
to get it UDder the Lta~t-LtDd, btoauu if 
we don't get it under the Ltaaa-Ltnd, we 
will han to renrlt the production pollo7 
in the United nngdca and not han thia 
tin-plate aade oYer hare. 
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Ia there thia difference? Do I underatlD.d 
the prooeu oorreotlJ' llharaaa hitherto 
there haa been, let ua aa7, a ~llion dollara 
worth of raw aaterial going to the Britiah 
Ialea, there oonYerted into a •~·finiahed 
or a finiahed product, and an export of, let 
ua 117, two aillion dollara to aaaa point in 
South Aaerica, that the queation whioh ia 
being raised ia the poaalbillt7 of aYoiding 
that ahitaent'? 

Yea. 

•n, fOU wouldn't want to confine it to the 
Doalnl ou'! 

Well, the quutlon haa bean rahed onl7 with 
rupaot to the Dcai.Diona. 

No, on two anglea. Firat, to the Do~nions, 
that ia, aainl7 !uatralia, South itrioa, aDd 
a certain aaount to EgJPt for oil oana aDd 
thiDC• of that ldnd; and .. ooDdl7, to the 
Dcainiona of South itrioa and Portugal for 
canning foodatuffa, whioh go baok to the U.l. 
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So that it would be, let ua n7, a llilllon 
dollar• of raw .. terial whioh rou would 
export for the equinleut of two llillion 
dollars, the difference baing in ahipping 
and tlw ..uufaoturing proona and rour -
the auggeation now ia a oonaidaratlon of an 
export of the aelli-tinlahed or finlahed 
product directl7 froa the United State• 
to South .Aaerica and the proottde troa that 
point on - it ia not clear to ae Who raoeiTea 
the p I'OOIIIda of the ule. 

•n --
I t deliTerJ aade in South A!rica, the pa~nt 
would be u de b7 South A!rioa to London ill 
sterling, I taka it. 

Yea. 

That ia in the case of Domlnione. Then in 
the caee of the Argentine - -

In the case of the Argentina, that poaition 
baa not been clear 7et. 

No paJaenta would pa11 beoauae 7ou aee thia 
tin-plate ia coaing back to the United llngdoa. 

I think there probabl7 would han to be pa7-
aenta for practical rauona. 

You uan unless South Africa - but it South 
At r ic a ia charging 70u now for - or let ua 
aay South America, charging JOU now for the 
aeat, ie alao charging 7ou for the t in-plate, 
if it got the t in-plate under Lend-Leaae - -

We are aending the tin•plate, 70u eee. 

And rou don't - rou aean it ia a transaction 
which in tille --
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Cancela itaelt. 

But in aterliDg, in 110netal'1 retuma. There 
ian ' t a direot cancelation in which the7 u7, 
~e are not charging JOU tor tha aaterial tor 
the container"? 

Yea, the procedure on J!rica hasn't been 
deter.dnea 71t. That is a rather difficult 
queation. 

I wonder on this Doal.nion thing, thue indi­
rtdual caaea, wh7 the7 oan•t be aoYing toward 
aoae part at least of the general principle• 
iuohed? 

Well, I thi'nk the7 oan. I don't know the extent 
to which the7 han been re-raiud again. The7 
were raised Ter7 earl7 and poaeibl7 were dia­
ouaaed again at the tiae of 7our letter, Mr . 
Ke70ea; but whether the question has taken the 
fora ot a apecitio request - -

I take it we would be taki.ng an important 
atep it we were toraall7 to inYite a dia­
ouuion. 

I th.ought that was what we nre doing right 
here. 

I don't thi.nk the7 under a tood it that wa7. 

I waa a~geating that that llat of co.oditiea 
abould haTe aoae conditional approTal in 
principle. 

I ban asked - I gan thi a aeaorand1111 which 
I prepared containing the liat of the United 
Kingdoa - United ICingdoa list, 70u eee, I 
gan a cop7 to llr. Co:a: at the aeeting. 

TodaJ? 
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!11. n. UaJ.tei n.p. 11et1 '" •••· 
Uld wlaat I -ta lite to pt u eppro'l'll 
in prinolple --

(Ill'. Wlott aDi Ill'. llaloola atena till 
OODfii'IDOI() 

Soae of u nn atnla that 1liV (nliott•e) 
point waou•t thoro~blJ aaderotooa, ana we 
were re-raioiag 4ueetione ao to Wbat opeoi­
floallJ JOU bU fD lliDd IIJ'. nUott ad 
I thlut that u the •ttu wae azplduea 
it dot1 hue eat rtlnUlce on the probhu 
we are dieoudng. 

Tee, it co.ee bact to JODI' co..tttee'e par­
ticular reeponoibilitiee tTentuallJ. 
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Ia it r.ur thtluzht that the - e- of t.he 
raw aa trialo w6ich JOU now are ~orting 
in the U.I. to be coaTerted into e«al-finiehed 
or finiahed aanufaoture ana tent to the 
Doldnione, h it JOUr thought that that 
would alao wmt to be railed in oonneotion 
with raw aateriah 'llhioh art eat to ~!~gland 
now through tho .l.rcentinef Yo thought that 
alght be the oaet ao well. 

lftll, -r thought io lwtea to ateel. '!'ken 
II&J wall be applloationa of till e- prinoiplt 
btJODd that, but in tbt oaeo of eteel, it ia 
nall7 a TerJ oU!plt probl•. 1Jt han bten 
~:~porting froa the U.I. for euential war 
purpooeo 1n tho Domniona ana tlttwhtl'l, a 
.uoh reduced but ttill a coneiderable quantitJ 
of etoel; and if that eteol oan bt obtained 
under Ltnd-Ltatt in the UDited Stat11, thor• 
ia a obTioue great eoouo., in the ehipping. 

Let aa ut one or two qutttlou t o aab that 
a little bit oloanr to ue. Let ue tab tho 
oatt of a aUllllaotured artiolt that il eat 
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to Australia, we will say a tank, or parte 
ot a tank, Now, that 1s one of the tYl'ee 
ot iteu, I take it, which Auetralia aught 
be able to get under the tun-Lend directly. 
I mean, that ia one of the t7Pe of iteu we 
have just been speaking of, Right? 

Yes . 

And aillilarly with any exports of armuents, 
eteel or any other commodity, that ia sent 
to any other one of the Dolll ni on a, The t 
represents nothing new, nothing other than 
the question as to what the Dollllnions can 
get directly under the Lend-Lease. 

Now, are there some other items that would 
not fall in that claaa, either because they 
are not armaments or an)'thing that is presumably 
intimately connected with armaments, or be­
cause they do not go to the Dominions? 

Now, I have not t hought of seeking to present 
this problem, but there are very large quantities 
required not only in the Empire but elsewhere 
for purely British Government contracts . 

Now, that tin-plate has to be supplied from 
somewhere. If it is supplied froa Britain, 
as it has been very largely hitherto, it aeans 
that Britain baa to obtain or seek to obtain 
under Lend-Lease en equinlent in English 
steel. Perhaps not in that form, ao th.at 
the total requirements on steel can be expressed 
as an on r-all figure for all purposes essential 
to the war effort and the net effect of this 
is that if all such requirements in steel could 
be accepted as an over-all requirement under 
Lend-Lease, all or these vast economies 1~ 
shipping are possible . If not, they are 1m­
possible. It rai ses a difficult question, but 
it ties up with the presentation of demands 
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tor steel tor Doadnione, theatre• of war 
and eo on, 'lhioh alght be dhal.lowed ana 
which alght therefore require dollar npandi­
tW'e. 

That 11 right. 

I think it is quite clear. 

You ooae back to a dollar expenditure it rou 
can't get this relief. 

1 dollar e:rpendi ture and a wastage of shipping. 

And a wastage of ahipping. 

Supposing we take tin-plate to Argentine. I 
take it you are includlnf that. Suppoaing 
Argentine couldn't get t n-plate from the 
United Kingdom by Ti rtue of dHticultiea of 
shipping. Would they buy it from the United 
States'? 

That ia the only other source trOll which they 
can get it. 

And that in turn depends on what they will 

fet paid tor their - in that nent they might 
nsiat on gold or dollars rather than sterling 

which they might take it they didn't han to 
pay dollars tor the tin. 

I would auggest they would ask tor it. 

Oeoar ia familiar with it, and he thinks ;you 
ought to put it up. 

I think you ought to put it up with aome 
indication as to what the things are so 
you can look at it on the OTer-all basis 
from Lend-Lease; ~nd if they want to exclude 
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tin-plate fraa the Argentine, that oould 
be d011e, 'but ,ou lm01r .... thill( ddinlteq 
ea to what the o~er-all ~pproaoh ia. 

In other 110rcl1, work up rur potential 
progr•, ihlliaea u b.. ,ou oan, ed put 
it up to the oo..lttee. 

Yee. 

In eatiute foi'S. 

And I think that generali aation, probabl7, 
applies to all of thla. 

240 

I would like to bring up, whlle ,ou are here, 
this British Do!ainion cue qaln. 011 the 
quutlon &I to whether ed in what n;ya the 
Dollliniona lllght be brought in under the 
Lend-:t.aae. 

Now, what ia the atatua on tha question of 
principle? 

There ham • t been t.DJ deoiaion on it 7et. 

Do we need a foi'Sal requeet in order to coae 
to a deciaion? 

I think the beat WI:[ to get a dechion on i t 
ia to take it up in tei'SI of a concrete caae 
or a aeriee of concrete caaea. 

Well, there ia thia aepect, apparentl7. In 
order to - if the7 were brought under Lease­
Lend, it would put thea under pNaaure to put 
their purchasing prooedurea in auoh foi'SI 
t hat the oontraota would now to JOU for 
O.K. 

Well, 7ou ha~e got a doubl e --
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It we put up --

!lot a pnaave, lnlt ID induo-t. 

Preesurt in that eenae. 

241. 

It we put up the progrq tor .luatralia, 
doea that proTt that another aiallar oaae 
would be approna' It we ooula han appronl 
1D principle, we could ear to the•• rather 
altticmlt Doldniona, "We han reaaon to 
belieTe it rou will centralia• these pur­
chases and put them up in due fora, we haTe 
reason to belieTe that the7 will be approTed." 

Then I think we oan get 10mt 1haa up on 
thh . 

I • a little skeptical a1 to whether rou 
oan get it deoided that broadl7 in principle. 
In the firat place, rou han got a priorities 
problem in teraa of rtlatiTe utilication of 
different apots in the world and I would 
think that the polic7 alght be different, 
for ua~~ple, in ttraa of a boaber or a 110tor 
nhicle in Australia than it would be in 
In ala. 

It wouldn't exclude that. If the7 were allowed 
to han that class of article hoa thi• count1'7 
at all, it would be l end-leased. It wouldn't 
prennt fOU fl"(a t~Tlng thi• 1a a low pri<!ri t7. 
It wouldn't MID fOU ue cOIIIIIithd to appron 
&nf particular application, but it this h 
what the7 were to han 

I think in teras of Profea1or Viner'• obser­
Tation you haTe got two different forks to 
the thing which would ect aa a MIDI of per­
auaaion to the Doal.nlone . One 1a it the7 
plaoed the order thematlTts b7 reason of the 
general prioritiea 1ituation, tht7 either 
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han liON 4iftioul.tr ia C!'ttlq tho oraor 
plaoocl aDd OJ:OOV.tM, Or taq cloa It cot it 
plaooa at all u4 ozoov.t.a, whorou U tile 
, ... order woro aooiaoa to be plaoo4 UDder 
Lend-Louo, thor autoaatioall7 got tho 
.tatv.tOI'f prioritr. In tenu of rrtioular 
itou , a aoohion oov.la bo roaobe UDder tho 
Lona-Loaao in tenu Of the aTailabilitf1 ancl 
I ahoulcl think on utor loPI'i .. rou cov.lcl 
probablY non get thu for Inclia booase of 
the proauction faoiliti•• unl••• ther cleoicle 
to curtail the auta.obile inclust1'7 to the 
point where the whole perlonnel ancl a&CbiDtl'f 
ancl tTer,rtblng ore thrown into clefenae work; 
but JOU take a thing like uout oar•, fer 
u:uple, u one illustration. The .l.rw,T alreacl7 
hal onr a hunclrecl percent of ita requlr ... nta 
ana the7 can produce tha eo fut that I clon't 
think there 11lula be an;r objection at all to 
aencllng 1oout oar• to Inclia. Ther just haTe 
auoh a wpplf. 

Then rour onl7 condition, praotioallr, woulcl 
be shipping, ancl JOU would han to make the 
cleoiaion as to whether JOU wanted to clo it. 

I think that ia aoat aatiafactor;y. If there 
ia reaaon to bolitn - it thi! art go~ to 
baTt the thing at all, it wi be lencl-leuecl. 
That ia rather the point . 

That h what it ooa .. clOII'D to. 

Kr. Cox, it ia not aYailabilitr, it i• 
eligibilitr. 

It ia a oo.bination of both. 

Shipping anilabili tf, priori th• anilabili tr, 
ana Loue-Lena, ana t th•7 are tolcl that on 
aanr of the iteu they are intere1ttcl in •hipping 
i• their problea, that prioritie• &TailabilitJ 
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depends On Other it OO.U UDder l.end-Leue 
and they ought to t1'1 it u their only chance 
ot getting it. 

Wt .ould like to tell thea that it would be 
aTailable under Lend-Leaee, .ubject to pro­
duction being aTailable. 

That ia the point. It we could tell them it 
ia eligible, not neceasari ly aTailable. 

All I am sqlng ia thla. You put up the 
general policy question on Auatralia. lfr 01111 

hunch is that in teraa of the President 1t ia 
going to be nry difficult to get 1t decided 
on the OYer-all baaia. Froa our experience 
if you send throu~ a requiait ion on apeclfio 
items, and tell tne Do.iniona at the outset 
that they will be giTen sympathetic consideration 
in the light of these three pointe Profeaaor 
Viner mentioned and then if the requisition ia 
granted, they haTe got a practical assurance 
that the sympathetic understanding or con­
sideration has been executed in that caae and 
likely will be in all those other ca•e• within 
the teraa of production and our need• and other 
needa, when the stuff ia aTailable. 

But there ia a great practical problea in 
there, Wr. Cox, 1ou know, in organizing the 
now of goode backward and forward throu~ 
the two nr1 aaall channels. You aee, a£ the 
present time .. haTe got the whole of the 
trade, erporta from the United Statu, flowing 
out through intricate co~aeroial maohlnea that 
han been going on tor year a. What we are trying 
to do ia channelize it at one end through the 
Tarious U.K. and Dominion channel• , and at thia 
e.nd 1 t ia c<aing throu~ the Treuury Procure­
ment DiTiaion. Well, ft ia just a tremendous 
adminiatratiTe job. 
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Oh, I agree, but I think you can 1 t be too 
sanguine about doing the whole job in one 
day in t erms of dominions. 

244 

I quite agree , but it takes them sometime to 
organize their essential purchases. Equally 
it will take you time here to get your ' 
Treas~ Procurement augmented. Therefore, 
if we can have the - an earlf decision that 
these things will be eligible, they can be 
getting on and making all their administra­
tive arrangements. 

We don't want to thlnlc up these organizations 
for no purpose. If we think in general of 
their usefulness, then it is well worth doing. 

Well, the incentive to avoid losing any time 
at your end of it, it seems to me, is very 
considerable because it is a question as to 
whether t here is immediate payment for the 
goods or whether it res under the Lend-Lease 
for a hundred peroen of the value plus the 
shipping charges, so the incentive should be 
very considerabl e. 

Now, the more rapidly your organization is 
set up and your list prepared, I think that 
very factor in itself iuts pressure at our 
end and helps to erped te the decisions here, 
and I don't think from Wr. Cox's remark that 
you can quickly reach the atafe where there 
will be a sufficient delineat on of the 
principle so that you can feel wholly assured 
that you can go ahead on all these commodities 
and know that they will be made available, 
but I think, on the other hand, there is 
sufficient feeling of hope on Mr. Cox ' s part 
to warrant your going ahead as rapidly as you 
oan. 

Mr. White, that means if ws can get in here 

• 
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complete enough lists and representative 
enough, we can get enough precedence right 
off the bat. 

That is what --

245 

lfow, those dominion lists which we put in here 
last week--

I certainly would start on Australia or lfew 
Zealand. 

We must put them in a form--

A little more specific, and that was merely 
one of the categories. I think it is merely 
a little more specific than an actual request. 

Are we going to follow the thirty-five mil­
lion dollars a week list form? 

\Vhat is the thirty-five million about? 

lie is talking about the form of list which we 
used to put in over here . 

It is m1 understanding that that thirty-five 
million dollar list - a week list that he 
referred to was the form which he wants as 
a summary, that that is to be supported still 
by these fuller i temizations. 

That is the point. lion would fOU like to have 
it done? 

Well, we weren't clear this morning. Mr . Cox 
ma:r have been clear. We weren't. Did the 
Secretary want to cut down the amount of 
specific information or supplement it? 

I think all ;rou have to do is in terms of 
prospective contracts, for instance you 
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IUPPlT a ~ llat that you want to place 
a contract at !, for let's sar oil or copper 
or braas or -.hatever it ia, and the dollar 
amount is X dollars, and whatever comments 
you want to add, and then it we need any 
add.itional info!'Diation we will aak you for 
it but, as I understand it, the Secretary had 
in mind the same kind of appronh that he 
used to give between January 1 and the date 
that the Lend-Lease Bill was passed in ad­
vance of the execution of the contract. The 
~urpoae at that t~ was quite different, 
JUst to make sure that the dollar commitments 
would be met. 

The purpose now is to determi.ne llhether or 
not you can pick up any of it under Lend­
Lease and at that point if it looks all right 
on the face of it, we would just go ahead and 
say, "Put the requisition in. " 

No question of approval in this. 

You invite them to go ahead with Lease-Lend or 
you just say flat!T, "That 1a out , you might as 
well go ah.ead and place the contract. • 

Aa the Secretary said, "You miltbt take eidlt 
of the items out of the ten ana approve them.• 

That is right, or you might juat •&{• "Place 
the contract with your own dollars. 

But all this has got to be prefaced by setting 
up an organization to work it. 

Yes. 

It doesn't reach us at all, you see, until the 
organization exists . 
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Viner: :the llilmte - it rou ooulcl etvt ou ot t1aa 
fail']T trmt;r Oil that and the othel'e are 
haTing itt o the and rou oan i.Dtol'll th-. 
as to the expel'lenoe of the other, that woulcl 
also be an lilduoement to them. 

Cox: Well, rou have got aevel'&l olaasea of oa1e1, 
haven't rou? YoUl' first oaae ia the U. K. 
kirohaaea handled through the Purchasing 

salon. 

Archer: Which were veey small, llr. Cox, in relation 
to the things that we ve considering now. 

Cox: I know, but it is one ~e of case. The 
other type of case ve t e dominion cases • . 

O'Connell: Does the dominion - does the Purohaaing llla-
sion purchase &nfthing for the dominions? 

Keynes: Oh, rea. I think we oan get ahead on this. 
The root of the trouble is that about six 
weeks ago th:mf:freaaion got abroad in London 
and in the d one that the thing was not 
going to be used for Lend-Lease excert through 
a limited apflication of 1triot muni ions. 
That ~resa on got abroad. 1hat ~eaaion 
is not eing completeq dispelled, then 
ther stopped fo~ anr or~aationa in 
these countries, an it wil tab 10111 tiM 
to reverse thea. You are dealing with people 
scattered all OTer the world. 

/ Cox: C»l, of oourae. 

Keynes: To get the fovernaent in India to forming 
an organize ion that centralizes all the 
pUl'ohaaes of :!{ merchant in India with any-
part of the Uni ed States isn' t eaar to 
aooomrlish; and ther thought, six weeks ago, 
that her weren't~ing to be able to put 
aeything under Le -Leaae. 11hat we han got 
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to do is get the contrary impression in 
their minds and t ell them that if they will 
start centralizing easy oases, we have hopes 
of sympatheti c treatment, and then they can 
gradually extend as time permits them to. 

We must give them a list, I think, of things 
to start on. 

The list I mentioned to Yr . Viner . 

~/ould it be possible, Oscar , to help theo out 
in their proble~ , in that aspect, to acco~~ 
a decision of approval with respect to a 
specific i teo? 

If there were any avai lable now. 

That they 11ere able to work out to make that' 
specific item a type of a class, no matter 
how narrow you wish to make it, so t hAt it 
would be clearly indicated thnt if the item 
falls within that particular category as 
described by yourself, it 1vill be acceptable 
under Lend-Lease provided the shippine fa­
cilities and priorities and so forth are 
available, so that i f they ~ive you a coo­
modity they can have the kno1vledge that it 
i s not an isolated case or a co~odity that 
they have received favorable response to or 
an unfavorable resnonse, but rather a cete­
;;ory of items, and' in that nay they can build 
up very quickly a body of principles upon 
which they can work at once. 

You sound like a common law lal'lyer. 

You put it very l'lell. 

That is exactly 11hat 1ve want . 

Le t me ask you this. jnat has been done on 
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the doaiaion' e .purcha••• or propo1td purobaaea 
tor ai'IU and aun1 tiona and illpl ... nte of wv 
juet to take one great oatego17? ' 

And the easiest oaae. 

There is no difficulty about that becauae 
they are generall7 being regarded as subject 
to the Lease-Lend. 

That ia automaticall7 centralized. 

I know, but how do they centralize that? 

Autoll&tical.lr, because it ill alreaq govern­
ment, and there they have tor months past 
thought of it as being under Lend-Lease, 
but on the other hand they haven't been oen­
traliz~ implaments of war except in the 
case of Iustralia because our hopes weren't 
ours, and what we have got to do ia retlve 
those hopes. Fortunately Australia didn't 
take the discouragement seriously, and there­
tore they are ahead of everybody else. 

One other point occurs to me on thie. Let's 
take the case of tin plate. Supposing sou 
application U,r Australia for tin plate under 
Lease-Lend ns passed. Ia that autticient 
aaaurance to ua that all future applications 
will be paaaed? The atepa might be reversible 
taken on the face of that. For instance, the;r 
might leave one or two ot the beat tin plate 
works in the United Kingdom going just to 
provide a suppl7 for our own purposes, and 
then all the rest would be shut up. We would 
be switched on to war production at once. 

I preaume there mir~t be some qualification. 
Thit fact in i t self might not constitute ade­
quate deaoription for a decision aa to cate­
gory. We might , tor eXIIIIple, want to know 
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what h golu to happen to the tin plate, is 
it going to be used - la the eaount such that 
rou can anticipate it h going to be ueed 
for X purpose or Y purpoee. In other words, 
ther might want to aek queetlons with respect 
to the use as well ae to the description of 
the items. 

Can that be done br - on mere requisitions? 

It could be done this Wf.¥. Supposing the 
question of tin place - a shipment o? tin 
plate were requested and a decision were 
made that tin plate shipments to Australia 
were to be peridtted up in the Lend-Lease 
up to X thousand tons. 

Oh, that is fine, but that doesn't quite 
coincide with what llr. Cox was saying. 

No, but I think it would be related to the 
purfose, Barry, as rou indicated. For example, 
let s take a non-real case but with a possibility 
of tin plate being ueed for the manufacture 
of arme and llll.lllitions and impl8111ents of war. 
Or to take an alternatiTe case, it it were 
going to be used to make cans to put up 
kippered herrings to be aold in the export 
market, I think we might get a different 
decision. 

It is quite difficult because some of those 
kippered herrings might be ueed for troops 
and some might be used domeatioall.y and some 
exported. 

That is where rou are dealing--

! think we must exercise a good deal of 
judgJIIent. 

That 1a like the case Childs and I had up here 
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recently when the purely praotice.l problem 
was the problem of paper coverafe, part of 
which was uaed for covering she Tea and part 
for covering food. The things passed on the 
requiai tion. I think if you had a great 
surplus of tin plate for the export market, 
that is one thing, and I think we have got 
two bucketfuls of water and one h augmented 
by the defen.se effort and the other for your 
exports, and it is a different case. 

But surely the position of the control of 
commodities of the United Kingdom is such 
that the amount goine for export is relatively 
small in total; and all you would be doing, 
if you said ~e couldn't have that, we would 
have to use our ovm steel for that and come 
to you for direct armament steel. These 
things are all interchangeable. 

I take it those are facts for consideration. 

That would probably mean a wastage of shipping. 

Well, you take the case - it seems to me in 
terms of shipping and everything else on tin 
plate it is conceivable it would be better 
for your tin plate factories in the British 
Isles to go into the defense effort and for 
us to supply tin plate and ship it all over 
the world. 

Yea, that is it. But it isn't possible for 
us to put our tin plate factories out of 
commission. 

Or to transfer them to - transfer their 
equipment so they can make other kinds of 
steel products. 

They would be closed down mostly. 
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The l abor situation is bad. 

WAy I raise one question that wae raised in 
the Seoretaey' a office in te!'lls ot p&l!Unt 
tor purchases where the materials are stored 
because of lack ot shipping? ~ offhand 
reaction is that there ls no legal prohibi­
tion on either the Metal ReserTea Corporation 
or any of the RFC corporations making p~ents 
on account or advance payments, so to apeak, 
!or materials that are stored in ao~e other 
spot in the world, and I think that sot~e 
exploration ought to be had there in te!'lls 
of getting Jesse Jones to PaT part while 
the materials are stored pending the avail­
ability of shipping. 

I think they are just taking the natural 
business line, Ur. Cox. 

Oh, of course. 

They are not considering the react ion on our 
cash position. 

Well, mind you, on the wool position, as I 
understand the agre~ent, there has got to 
be a declaration by the United States Govern­
ment that there is a shortage of wool supply 
in the United States before they can do any­
thing at all, before they can buy the stocks 
!or here and much leas the stocks !or other 
areas. 

Is that part of the written agreement? 

Yes . 

Well, assuming that that may be so, the ques­
tion aa to who determines that shortage and 
under what conditlona that shortage ~ be 
determined, at least the latter certainly, I 

" 
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lhould ladne would be aubJeot to dboua­
don ud o'6T1ouaq the lhortage 11 one thet 
al&ht Will be related to the preT&lllag prloea 
aM Onll oognllanoe h taken Of the effeot Of 
the 11.1111 ted aupplf on the prloe 1t might 
beoome possible to make a deolalon wit~ re­
apeot to a ahortafe that one wouldn't expeot 
1n1 absence of pr ce oona1derat1ona. True, 
there are "Vested interests ln thla country 
who dislike to see the aupplf of wool aug­
mented, but whether their view shall be de­
cisive la a question that I think can be 
explored. 

Well , let me ask this question on these 
atocks and the question of !.o.b. payment 
or payment on final delivery on different 
caaee, including wool. Who ought to look 
into that? Is that a question for the British 
to take the initiative on or for us? 

No, I thought the procedure that would help 
us would be if we had all the pertinent in­
formation, we explore t he situation - our 
technical men get whatever information 
there is available so that the Secret1r7 
has before him the !acta ao tar as the 
aotual tel"'ll8 are concerned, an anal.faia o! 
what the situation ia, and a recom2endation. 
It he ia aatis!ied with the com.ittee'a 
reoo .. endation and if the coDidttee' s recom­
mendation is such that he ia to take action, 
or at least to attempt t o obtain aotion, then 
he will use whatever channels of persuasion 
or power that are open to him either through 
the President or Mr. Jones or ID1 other 
department, but coming that way, you do get 
an over-all picture - or rather an over-all 
objective which you don ' t get i! you are 
work.ing through a particular corporation. 
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Do 70u propose to go at it that W&T? 

What is that? 

Do you propose to go at it that W&f? 
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That is our proposal. I think that is carry­
ing out the Secretary's intent and that is 
what we suggested at the last meeting would 
be done. 

Did I understand you that you would have a 
memorandum on wool? 

Oh, yes. 

And on the cocoa? 

Yes. We asked for it. It just hasn't arrived. 

In the light of your obeervations about the 
wool, Harry, I suspect that written into the 
agreement was the essential provision of 
the "Buy America" act. Now, since that wool 
agreement has gone on, there have bee.n a 
great llliJl1 changes, one of which is an in­
creased shortage of a strategic, critical 
item, and the other is the Lend-Lease Bill 
which isn't proTisioned in the same wq by 
the "Buy Amerioa• act, for 1.xamplei because 
anJthing that is used outside the United 
States is not covered b7 the 'BuT America• 
act. If it is stuff to be used, the.n 70u 
are conditioned by differentiations in 
prices, relative shortages and so forth and 
so on, and I think your people ought to have 
a look at both the legal and practical dif­
ficulties . 

that is what this collllllittee would do. The 
lawyers would examine to see what are the 
restrictions. The economists might look to 
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an eoonoal.o ~ale in relat1011ahlp to 
price, and then the poliq cleohion with 
respect to what to tl'1 for would ... rge with 
that oomtt ee ; and, it it JUt with the ••tie­
faction of the Seoret&J'1, he might be able 
to do &OIUthing. 

As tar ae the legality ia concerned, it is 
purely a matter of agreement. But the wool 
situation is entirely differe.nt from the 
one you are speaking of, ia it not? 

Oh, yea. There is no clause in the agree­
ment . It is simply that they are taking a 
straightforward ~sines& line about it. 

We have made contracts in Procurement where 
we have madi partial p~enta at ship-aide 
or even at the warehouse on the other side. 

But they are not even selling the wool they 
have in the storehouse, and you know what 
is happening to the price of wool. 

But they are not ao much concerned about 
the price of wool. They are being paid for 
the wool. 

lfo, we a.ren' t being paid for it. 

Not in the wool that i s here. 

That is where I didn't understand it. 

It waa apparently a kind of political compro­
mise which may have had some point at the 
time it was made but ceases to have the same 
effect. 

I wanted to raise also the question of these 
lllendmenta to contracts. We have put in now 
to wr. Cox a tull list of all the amendments 
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that haTe bee ll&de einoe Maroh 11 whioh 
OOIUI ~- to th!'ee llilllona, but I rther 
theae thillge are beal'l~~g ott, and aa 
not quite clear how we are going to con­
tinue .under Lease-Lend. That 1a .., trouble . 

It ia I peculiar feature in aircraft, that rou 
can •t do awq with 1110ditioationa of the 
original design. You han got them coming 
up all the time. Of course, all contractors 
are pqing for them againat this enol'lll.ous 
list, and there are two problema aa far aa 
I am concerned. One is, first of all the 
principle of whether ther are eligible for 
Lease-Lend, aecond1f, to get the contractors 
to accept. So far--

WhT should the contractors oare who pars t hem? 

I don't know, to tell the honest truth, but 
ther do. 

I don' t quite understand that problem of get­
ting them to accept the contract. Do ther 
have to accept the Government's contract or 
ie it merely a case of where ther continue 
and the dollars are coming from the Gonrn­
lllnt in.atead of the Purohaai~~g Comllll.uion. 

It isn't qulte a case of acceiting a straight­
forward contract, because it a an amendllent 
to an existing contract to ours. 

Ia it the question of profit limitations? 
Would that be involved? 

That is undoubtedlf a factor. 

The u. s. Government pqs leu than the 
Britiah. That mar be - it is not a question 
of profit limitation. 
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It doesn' t p~ lese than the British on 
oontraots that are alreaq arranged, dots 
it? 
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The modification oontraot ought to be between 
the United States Gonr~~~~ent and the m&Du­
faoturer . 

Who negotiates it? 

The Arm¥ would want to negotiate it jointly 
with the British, because they get a better 
deal on--

But your difficulty with your aircraft people 
on modifications must be purely one of 
negotiation on a mutually satisfactory basis 
for the addition, is that right? 

Yea. 

'l'hey want more than you want to g1 ve 'them in 
terms of additional compensation. 

That is one of the reasons, but of course 
there are all others, such as the problem of 
inspection. I! you got seventy-five percent 
of a machine inspected by British inspectors, 
it is a little difficult to have the other 
twenty-five percent inspected b7 somebody 
else. The U. S. J.rrq .Ur Corps, it they 
were responsible for the oontraot modification, 
would have to try to inspect that in order 
to clear their books. Kow they would do it, 
goodne sa only knaws. 

Well, ia that an insuperable difficulty, 
Oscar? 

I don 1 t know. I think it is a cllfficulty 
that ought to be looked into. 
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Yell, it h an insuperable dittioult, fl'OII 
our point of view. If we could get a lot of 
pressure brought to bear on them, we llight 
get by with it, but so far we haven't been 
able to do it. 

Well, you haven' t had any oases up yet, have 
you? 

Are these cases - can' t you break it up and 
hand over a small proportion of the fiil.iahed 
aircraft to the American Armf authorities? 

We do break up the modification into two 
parts, parts which are neoeuarily bought 
out by the contractor and the others can 
not be identified from &117 other pieces of 
structure. 

If the increased cost is ten percent, why 
shouldn't you readjust it so that ten percent 
of the total contract is lease-lent? 

We tried that and they refused that. 

Why should they refuse that? That is very 
unreasonable, i811't it? 

They are very unreasonable very often. llr. 
Boddis baa some am.endments. He has got to 
get them made ilmlediately. If we han got 
to fight those people, we must spend weeks 
with thea. 

The aircraft people are very difficult and 
can be arbitrary. Until you break their 
objections, it is impossible to continue 
production of aircraft. That ia the trouble. 

That ia one of them. 

liow, ia this in terms of your t&llcing to the 
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The l eg&l end h ole&r H we oan get the 
policy end clear so that the lrmf puts the 
heat on the contractor, I should think i t 
might change the picture beoause,&tter &11, 
the principal customer of most of these air­
craft companies is the Arl1fJ' Air Corps . 

Not for t he moment. 

I see Keynes is right, and these fellows are 
being vecy unreasonable, and maybe you ought 
to counter U,V being unreasonable the other 
WI:/ · 

Brewster is a large &mount, eight million, 
and ·we could tcy it there. 

What is t he change in the Brewster? 

There are some where about forty- five of 
them, speaking offhand, which is an accumu­
l ated change. 

Sir Frederrck had once a machine which may 
cover the inspection problem and so forth 
and that is that you take the dollar amount 
of the changes e.nd translate it in number of 
pl&nes and give that number to the Army Air 
Corps. 

We tried that a long time ago. 

We haven 1 t t r ied that - we are still discus­
sing i t. 

They haven 1 t IA.'CO!'Pted it. 
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I think it is one thing to diseuse it on your 
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OIIA. I th1Dk it il another, i1 the u., 
1e agreMble ill the _, thrCIIlp ana il 
pa1"tioip&t1Dg with ;rou beoauee thq om bdng 
puaaUl"ea to bev that 70U oan' t beoaue 
;rou an a ouet01181" that h pl"ettr lllloh out 
ot the piotUl"e now because ;rou haTen't got 
&rJT mon doll&u. 

How do we get the !l"mf to ooopel"ate? 

Oh, I think the;r h&ve to get & dil"eotiTe on 
th&t, which is a f&niJf D&llle tol" &n ol"du. 

Who would issue that, General Burns? 

H&ve ;rou got a cue which 1a l"ipe enough 
to tr;r out now? 

Cel"h~. There is one of those with .ltr. 
Cox now where we: &l"e expecting fil"at deliveries 
ot the modified machines within the next tort­
night . 

Which one ia that? 

The Consolidated job. 

What h the dollu mount ot that? 

~~ hundJoed ninet;r- two, I think. 

lhen doea t he Brewatel" oaae out? I think 
this 1a a guinaa-pig cue. You ou~t to tab 
the eight million plus contl"aot. 

But th&t lle&na Consolidated has got to be 
held up. 

Th&t is & question ot polio;r &a to whether 
the de~ ooc&aioned mi ght not be a greatel" 
diaadT&Dtage th&n putting up the million ana 
a qUill" tel". 

• 
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Isn' t the Consolidated question eome~at 
simpler in terms of its - the problem -
the changes? 

No, in principle it i s exactly t he same . It 
is only a question of amount. But there -
Consolldated i s more urgent because the 
machines are coming right out. 

What makes ;you think it would be more diffi­
cult to handle the million two case because 
of the amount or the time is short? 

Time is short. 

If ;you don't do an;ything about Consolidated, 
what hap~ens , the planes start coming off 
without Lmprovements2 

We have to pay cash. 
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Could.n' t you put it up in writing, that the 
soluti on that you suggested to the manufacturer, 
t hat seems to you workable and satisfact ory, 
i s this t aking over ten percent of t he 
machiner;y? You put down the details of a 
particular case and th.en you can pass over 
and the;y can take it up. They haven't got 
that in writing, have they? 

Yea. Now--

Now, the box has been passed to you. 

"So llhat• is the American way of say-ing it. 

Tell me, sir, we didn ' t quite straighten out 
the point raised about how we are going to 
put this material before you. I take it these 
figures now are not sufficiently- complete. 

It was my thought that you were going to present 
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i t t o this formal committee and that there 
may be some brief di scussion in the way of 
explanation or some further queet ions, but 
it would very rapid~ be channel ed to where 
the decision would have to be made in the 
first instance in an¥ case, and that would 
be to Mr . Cox. 

So we should re-do these dominion lists in 
a fashion that - -

In such form as will suit Ur . Cox• s purposes. 

So I will talk to him about that. 

Present them to - either direc t ly to ~ . 
Cox or t o this group, whichever 1~ . Cox 
wi shes . I guess t hey had better go directly 
t o you. 

Yes . 

Or you can have copies made and send it 
directly t o Mr . Cox and no time wil l be lost 
and l et one go here so that the interested 
persons can have information wi th r espect to 
your request . 
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Good . !low there is one more point in that 
connect ion, sir . I take it that those d03in­
i on lists in each case were not yet in a 
shape which would permit thee to be put in 
as requi si tions, is that generally true? 

·.ve JI!U st get a program. 

Now, could we do thi s, sir ? To nccomplish 
this thin$ i n advance that we were talking 
about a l1t t l e ear l ier1 coul d we put in a 
case which bives all tne det ai l s on what 
we expect i t t o be except that it will not 
be ready to requisition yet? \'le could state 
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the uterial, plaoe to 'llhloh 1t 1a going, 
purpoee fop whioh 1t h going to be ueea:, 
and how dhtl'1butea, ana 10 forth, 

EYen though 1t h not a requh1Uon. 

Can you hanal.e that? 

Can we do that? 

Yea. 

It would be much easier i f you could put it 
in a requisition. 

The diffioultr is that I do know from talking 
to so llllley of these people they do know what 
list of things they will want to order, but 
they don't know how much they will want to 
requisition. 

If th17 are not eure aa t o whether th17 want 
eighty thousand tons or a hundred thousand 
tons, let thea requisition eigbty thousand 
now but sq that probably they will nnt a 
hundred thousand. 

We oan do that, but if we couldn't enn 
gin the eighty thousand, then we could 
put in one for declarato17 judpent. When 
we cover the whole list, there ie a ve17 
large list of Archer's here, and we oould 
reallY cover a large field and do the same 
for the dominions, so the dominions could 
foreaee--

Now, wait a minute. As I understand it, 
Australia is fast centralicing ita purchas­
ing of non-armed--
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Ro, it i~'t ret. 

I sai4 it is fast ~trall•ing. 

It 11 turning ill that 41tototlon. 

It 11 tUl"'ling ill that 41toeot1on, but nobod7 
knows what the situation 11 now. 

Well, the tint thing 7ou han got 1a that 
the chances ue prettr high that ther won't 
be able to get &D1 of thai because eTerT ~ 
the priorities situation is becoming tighteto. 

Yea. 

The ae cond thing 1a what Profeucto Vinu 
pointed out, they 11111at now, at least ill 
minimua form for toequisition purposes, ttate 
what ther want because rou have got rour 
whole program there. 

Well, to the extent that requisitions can 
be put in pr eswnab1r, ther will be put in, 
but should that leave a large field open, 
couldn't we get a declaratorT juds-ent on it? 

What happens aa a purel,y praotloal uttn 11, 
the letter goea to the Ptoeaident either fo.r 
allocation of tunds or for allocation of funds 
and tl'&ll8fer, and he has got the deoiaion to 
sign or not to sign, and there D8J be a short 
conrillg 11111110 on it. Where rou get an actual 
decision easil7, it is hard to get a bfpothetical 
decilion. 

I thought rou wer e going to decide these 
problqa ~ere . 

I can decide them, but I am not positiTe 
that eTarT one I decide the President is 
going to decide the ame 'ft¥• 
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l'e reooplse that. 'J'he polat 11 7011 ooal4 
put thla lll!trou .... ua pt wllt.t .. 
reooiDtlse 111 t be Up-lit later 011. It 
1IOillJ be wo hanng. 
It would appear to u, without ~ liON 
ot the d1tlloul.t1u tht.t it lhoul.d not bt 
lapoaaiblt to traneiate parh ot 10Ul' progrea 
in~o a requisition beoauee, atter all, eince 
;rou are not inTolrlng DOunta you can al'Wfl'e 
aumu aatel;r so1111 aall quanti t;r where ;rou 
han no definite inforaatlon u to total 
quanti t;r . If you do not han in a1.nd an;r 
lull quantlt;r, 1lb:1 the iha at all? Since 
you han put that ltea in, wllatenr the 
ita aq be, there 1111at be in the back ot 
;rour a1nd sou inforu.tlon. '!here 1111st be 
aoMwhere along the line sou intol'a&tloa 
that t hoae lt•s will be needed in which 
case it could easilY take the fora of a 
requlaltion, eTen though the requieition.­
enn though the requisition 1111ght be tin 
or ten percent of what you alght wbaequantl;r 
ascertain to be ;rour needa. 

You 1111ght requial tlon your tiret aonth' • 
eatia&te of your program or ;rour firat two 
aonth's estimate. 

Han ;rou got the exact epeoitloatlou? 

Exact apecit1oat1ona 1a one reuon, ulti.aah 
purpoae ot uae would be another. .lre there 
an;r othera, lfr • .lrcher or lfr. Elliott? 

Let 1111 IIIJltion one other taotor that aeema 
to be releTant. That is the queetion of 
aTailability of tunda. The largut category 
in the appropriation still aT&1lable ia the 
one tor agriCultural , industrial, and other 
co.od1t1u, which conre things lllce etul 
and eo forth. 
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'l'hq WSNU all OCIU 1lll4er Ulat •t•&01'71 I ahnld tJWak. 

PruUoalb all. Tn onla nq tnufer 
out of that a oeriah llaited laOIIILt. 
Before that h uae4 up - 1Ja othn wor4a, 
7ft OU&flt to get 7our requialtlone 1Ja aa fait 
18 ponible 18 a charge ag&Wt that aCCOIIIlt 
and it is 1110re llkel,y at this tille rou will 

fet thea recognised than it you walt a long 
iae until you rt h7Pothetical judgaents 

and prograa.e al worked out--

Don't mstake ... 

What I a sqlng is, you ought to get your 
requisitions in as soon aa poaaible. 

I think that is being done all OTer the lot . 
Take this South African situation this 
morning which Jack cue in to talk about. 
He wanted to know - New Zealand aaked u 
two or three years ago, "What can •• get? 
Here is the sort of list we think fOU ought 
to coTer and we are exaldning our t.port 
licenses tor next year. lhat do you think 
ot thea. • 'fell, they oould probabl,y state 
perfectly good hypothetical oases on eTery 
one of the list Which would cOTer enry 
possible use that eTeryone wanted to be 
put to end then it we could aq, "Yea, 
that is detinl tel,y O. K., aaflllling the 
funds are all right and so on and so on, • 
then they can illllllediatel,y aet about frilling 
their whole progru around J:..nd-J:..aae . It 

feta back to the aamo thing Kr. 1Ct711es was 
alking about , onl,y I was trying to put it 

up 1n a way which miP!ht be workable, nuel,y 
the form of requisition. 

Does the requisition han to be apecltlo 
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with reepect to apecificationa going into 
such detul aa the ub of a truolc? Suppos­
ing, for exa.ple, apecificationa Which might 
be adequate for Mr. Cox'• purpose would not 
be at all adequate for a final requieition 
for ;your purpoae; mi.ll!ht take the fol'll of a 
hundred two-ton truclts. 

Now, whether there are modificat ions ot 
those two- ton trucks in 1J17 fol'll, I take it, 
is ;your decision. There m1P.nt be later 
opportunities to apecitJ t!ie J:lalce. 

The Procurement Ageno;y would have to know 
what dollar amount to aak for. You have 
to translate it into dollars. 

At that stage would it be necessary to know 
more than the ma.ximum amount? Supposine 
you said two-hundred trucks, not to exceed 
over one million dollars? 

Well, suppose the;y get the allocation in two 
da;ys? When do they start bUfing? 

At that stage the;y can cou back to you age.in 
but the;y have got to clear a channel now. 

That makes a lot of unnecessary administra­
tive work, to have a requisition with 
inadequate specifications and then follow 
it up at a leter date. 

The requisitions have got to be extremely 
definite. 

So their problem is one, in a sense, of 
taking a chance and getting the specific 
requisitions as rapidly as possible. In 
other words, that kind of complicates their 
problem, but that is an essential requisite 
of your decision. 
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.Uhr thq ptt through a tn oaa .. , wouldn't 
the prooe&mre work out ou the tJpea ot it•• that thq oould 1uolu4e, tliat would 
beooae olearer and olearer? 

I ahoul4 think eo. 

You have got to atop your existing channels 
of trade if you do it that Wl:f, &lid you can •t 
atop them without s0111e assurance this will 
work . 

.lren' t they belne stopped now? Ian 1 t that 
the tendency? 

Oh, no, only for certain things. 

It wouldn't be true of manf of the iteaa 

~ilcJt ~~~dt;:!f~! ~d I ~~~fi ~~!ri~!n~e It 
priorities has hit very maey of the iteJIIa 
;yet. 

~be not, but it certainly ia going to. 
The;r are going to be stopped on auoh things 
aa aluminum and steel. 

It ia a question of whether the hen or the 
eggs cOllie fir at. 

We are apparentl.7 aqing that it h&a to be 
the egg. 

That ia it. 

Or the hen. 

We are not sure. 

Ia it possible !or ;you and Childs, Oaoar, 
to alt down and go over the llat? You could 
indloate to hila the onea that could be put 
under Lend-Lease. 
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Let • l'e-nJ.se the pl'Obl•, 010&1'. bouae 
••• Dan. 

Well, I 'hD.ted to s" 1t th"' fellon ou 
get tofethel'. We can lit uound and talk 
about hia pl'Ogl'D all ne~!i and I don't 
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think we will get e:q place us he aeee 
the list and the man who has got to eTentuallr 
decide and recoJIIllend to the President indi­
cates hie attitude on it. 

He has indicated the fom in which he -ants 
i t, I think, while you were out. 

Well, I think he has still got to see the list. 

Ie it possible that you can make a deci sion 
on certain categor ies, talking it over with 
Ur. Hopkins? Is i t excluded? 

I don't think i t ia excluded. It ia a lot 
harder. 

Ia it going to be a lot harder on the 1n.1 or 
a lot harder once and easier afterward? I 
see something which will deTelop bottle-necks 
all oTer the wor ld, not aerely here, and I 
ea not confident that the procedU!'e has 
reall1 been worked out and tiae ia going, 
and I aa not ao aU!'e that this cc.dttee 
oughtn 1 t to set up licenses and aqbe you 
outJlt to t ake those linea and see if you 
can get th• through, because I don't think 
the only issue ie to simplify t he adminis­
trat iTe problem on this aide or to find a 
1n.1 of adherinP: to OU!' 01111 poutinea. rhere 
ie a pPoblem ol a complicated comm.rcial 
machinery all •over the world that we have 
to fit into some how or other. 

I agl'ee. 
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JD4 I a not olear that procreu 11 nall7 
btlq aade 011 that iuue. 

No, but what 10U an •&Tine --

But I clan ' t aee how, apukinc trankl7, I 
don't aee how J.uatralla oan bre to soraable 
up all i h exhting illportinc uohiul'1 an 
the hope that perhaps on the ttucl1 ot -
o.n the uperience in indinclual ouu that 
will COM in here in a slow ttreaa that the7 
will tine! that thia thing worka and what 
tort ot - I han b"n tryi.D.g to think about 
what sort ot a aeuage oan 10u unci to 
J.uatralia telling th .. , •scrap four illport 
aachiner1 and tl'1 this. We oan t uaure 7ou 
of &nJthiD.g, but fOU will find out froa the 
wa1 the cues work what we oan clo and what 
we can't.• 

Well, wait a ainute, on the other hand, 7ou 
have the question of what 70u are tryinc 
to clo is sell the constituent part of the 
Ellpire that the7 ought to ~t soMthinc which 
cloean' t require dollar uo e, and it 
se.., to ae the7 ou2ht to at east be willing 
to tl'1 in teru of {ightening up on the nail· 
abllit1 of production whloh h going to hit 
th• on all this stuff. 

It a&1 be that these gene.ral principlea 
would be quite rutrictecl, and we wl.ll tell 
t.hea that it is onl1 a rutriotecl fielcl of 
operations, that anythiD.g h nailable, but 
the7 o011lcln't plan on that to scrap their 
existing importing procedure• and adopt it 
here beca111e the1 had in principle an u­
suranoe that that would work. 

The1 don ' t have to scrap thea, Jake, because 
if the1 are f.ing to bUT a hundred thoutancl 
tons of atee , for exaapla, and the7 want to 
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and that h al:l: 110ntha' requir-nta &nd it 
h the aaae for the Jear, the7 o&n p11t in 

a requi&i tion for hal! of it or tha whole 
of H and still bUT the other ftT until 
the7 find out what 11 happening on the 
requisition. 

Ia it as simple 11 that? Wh&t thq h&Te to 
do • 11 I understand, thq have to work out 
very detailed specifications which thq 
would do through their regular trade. 

Let's ask Elliott about steel. If thaT 
want to ~ steel bullets or pig-iron, 
the7 know what kind of pig-iron theT want 
to bUJ, don't theT? 

That wouldn't come into t .he picture, but 
it is steel requir«ments are quite specific 
for specific purposes. It isn't like a 
flexible program such as we have in the 
United Kingdom where we are buying a lot of 
pig-iron and ingots and billets which can 
be used for a great range of purposes. We 
can place an order tod~ and take it in 
eix months' time and use it just as well then 
within certain limits. But the dominion 
requirements are quite different. 

Do the7 have 1n1 other purposes? 

No. 

Now, on this special purpose stu!!, don't 
the7 know now what the7 want in sufficient 
detail to place an order? How else could 
thaT place it with their cnmdollara? 

This conversation has been a little general 
to me. In the case of steel, it is very 
largel7 centralized already, and there is 
no requlrement !or the Empire which doesn't 
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pus through our aohint17 here. 

Yea, I th1Dk steel is rather dlffioult. 

lhat would be--

Miscellaneous lists. 

Can 10u give a hypothetical example, if 
necessarr? 

A rather straightforward oaae is oil. There 
has been no ruling as to whether oil goes 
to the dominions, has there? 

I don't know, 

I don't think there has been. 

What kind of oil? Gasoline, lubricating oil? 

Yes. 

Or 10u take wood-pulp ie probably the worst 
case 10u can find. We have put in a U. K. 
re4uisition for wood-pulp and it has been 
allowed. I don't know for certain, but I 
believe it is going through. Some of the 
dominions, Nn Zealand, .lustralla1 India, 
all their requirements of wood-pUJ.p, we 
don' t know whether to advise thea to put 
in requisitions. The1 have got to order 
aonths ahead, much longer ahead than the 
U. K. to get their requirements, and tht1 
a;~nf~obably placing long contracts now 
r g through until June, perhaps the 
end of next 1ear. We want to tell thm to 
atop doing that because the1 can get wood­
pulp under the Lease-Lend. The same for 
New Zeal and. Ther get their orders right 
through. We want to be able to tell them 
to atop giving the orders. We can't atop 
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th• onr the whole J'IJICe, 

Suppose thq get a retUl'll aeuaga on that in 
four or fin dqs? 

Ther must have ao=e idea of the value of 
stuff that is going to o0111e through. 

No, but ther put in a re~uisition for their 
wood-pulp for their rear s requirements or 
whatever the limit ia. Ce.n't thq wait in 
terms of saTing their dollar exchange as 
long as w week to deteraine whether it is 
going to be covered br Lend-Lease? 

CertainlJ' t her can wait for that, but wb7 
can't we get a list and tell them quite 
frankl1--

273 

I agree it would be better it rou could get 
it. All I am saring is that I am not so sure 
rou can get it in that form, and that raises 
the practical question of the alternative. 
It doesn't mean we ought not to try on the 
first possibilitr. 

Do rou mean that rou will get a decision as 
to a given quantitr of wood-pulp--

This is the sort of thing. It is just a 
question of the wq the administrative and 
poliey aachinery on this th1nt worked, and 
we send over to the President a book full 
of. papers to be signed with whatever neces­
saey comments are in it, and he will either 
sign them or he will put a note on one that 
he doean ' t sign. 

We will send one of these funnr ones and see 
if that helps. 

Could we not suggest that thq might put 
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forward token ordere. Let's 1&1 that the 
goTeru.enta of domlnlona oonoernsd would 
aar, "Well, if we find ouraelne long on 
ao IIIUoh on the GoTel'!llllent • • hande, it 
wouldn' t trouble ue, and we will for that 
purpoee in order to eetablieh eligibilit., 
put forth a token order without dierupting 
the trade ohannele. 

Ther don't alWBfs get the requieitions 
apprond in the same amounts aa ther are 
put in. 
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But it he ie talking about an eight thousand 
ton order of steel, where possiblr ther would 
need a hundred thousan.d. 

I think Thompson' a suggestion h a possibillt., 
all ri~t. It might be better to put it in 
einoe the difference m11 on!r bs a week, 
determining whether rou get a dsoiaion on 
something other than a token order. 

You mean to put in a real ordsr? 

Yes . 

How about this New Zealand caae? Supposing 
ther put in a requisition for a halt rear ' • 
aupplr as ther eatilate or wood-pulp? 

I think rou would get a decision on that 
particular t hing. '!'her want 10 manr pound• 
or ao B&D1 tons of wood-pulp or a certain 
trpe. 

Ran you got all the partioulara to put in 
such a requisition? 

No, I hann•t. 
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That h the clUtioultr. You han got to 
get it fr011 In Zealand. 

We have got to oentralist all the parohaeea 
ot wood-pulp tor New Zealancl throu~ one 
office, &nclTOU han got to al'l'&Dge tor the 
distribution. There ia all the GOvernment 
finance situation to be rearranged, too. 

There might be some products which we could 
get here faster than others. 

I think so. We oould take out aOJne of the 
major raw material thlnga, because the 
lll&llut&ctured goods woul<l be much more dU­
ficult. 
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Couldn' t we forward a letter to the committee 
asking whether the committee would apprQve 
of our encouraging the dominions to centralize 
the purchase of tho following articles? 

And the committee would answer back, "Yes. " 

Well, would it? \Ve wouldn' t unless we thought 
that certain results would ensue. I mean, 
if we said, "Yes, • the1 would aa1 we have a 
moral commitment. 

ETen on the U. K. requisitions, 1ou don't 
alwa1a get the requisition approved for months 
ahead. 

We could act on that without treating it as 
a very binding thing. 

You would want that to use with, sq, Australia 
and New Zealand? 

Yea. 

Would 1ou encourage that? 
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I th1Dlc i t b all right, but I etill thiDit 
;you will get a taehr deohion on a requi­
dtion. 

It we have the particulars 1 but 1 t takes 
a long tillll to get the p&rtloulara. 

That would be one ot :your 1111• ot getting 
these requisitione, wouldn't it? 

Yes. 

I think we should to7 with th&t thought &nd 
eee what happens. 

ill right. Now what do thST do on oil? 

I h&ve a mamor&ndum tor ;you on the United 
Kingdom. 

I haven't gotten that. 

It is being photostated. 

Wel l , what about oil? 

'Nell, I was asldng Archer about oil. 

Oil, I am afraid, ie not mf particular field. 
You JU&n oil equip~~ent? 

No. There is seven million dollars worth 
which cames tram this country &nd tin milliou 
dollars comes from other sources. 

Including what, tetraeth;yl? 

Yes. 

There we have those lump sum figures , but 
we haven' t tooled particularlT with exaotl1 
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where it h or uactq what kind of oil it 
11. 

'fell, how do JOU know - JOU can' t definiteq 
then, tell thAt until it 11 put in because ' 
there are all kinds of variations on that. 
Let me give JOU an illustration. Since 
it was approved for the U. [., one of the 
things that has c!lllle up 1a that the Tens 
011 Producers want to contribute one daJ's 
production of oil to the President for 
distribution through Lend-Lease, and that 
&llounts to about a million barrels a month. 

How, that is the first stage. Now, in 
terms of the finding of the different tJpea 
of oil, that is likelf to be developed. 
Now, if JOU knew - if JOU could put the 
requisition in in terms of the over-all 
picture, you could get a decision aa to 
whether this would be recognized. 

I believe they wi ll be more easy ones, 
because oil is centralized at the present 
in London, and I think the chance of collect­
ing information on that ia much earlier. 

I would tey the oil one because of the 
present situation. 

I think you could hope to get that faster. 

Pierson has alrea.dy - Purvis rt a decision 
on some thin& which they didn' think could 
be decided and that is the hundred million 
dollar oil progrm. 

Did you get all your questions answered on 
the contracts that you wanted to talk to 
Cox about? 

Yes. 
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Shall we et&nd adjourned? 

It all the questions are settled. I don't 
know whether you have settled the probl~ 
or not, but I think we can atop tor the night 
on it . I think Childs and you have fot to 
get together and see where the l ist s and 
where do you go from there. 
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1. ~ ~Uoaal. 1afo~Uoa fl'oa Loat.a w llo U~ 

2. .&.oiUl ooavM'• nproooaU.C "" ..... &lola -.. BrU1a 
propoat \o oa••r 1aw. 

3• .&.otv.a1 eoa\rao'• pluo& mao llaroh u . 
.\, Jlllooraa4U (Qleh Br1Uoll wan to k't'O prqaro&) oa 1r,1, 

1IIJ)Ortt froe U.l. a4111Jl1a,raUnlJ UffUalt w plaoo 
llllder LeD4·IA•"· 

5· rurther 1afo~\.1oa oa ...... of Doa1A1oaa u4 I841a 11!l1eh 
011 be hao4lo4 11114er Led-Lea ... 

6, ~ d.enlo)IMa\ nth roopoot w Qe o .. tralhaUoa of loa11l 
Urloaa Pll~••• l a u. 1. 

1· w..oraa4aa on pou1blo oalo of wool alroad.J llero or atorod. 
111 .AIIttralla. 

s. IIAJ t\U'tller 1afo..auoa oa otller ater1ala 11h1oh tllo J)oteau 
~pplJ OorporaUoa ooateaploha bllJ11l& troa the Br1Uall 
~~~Plro, or 11!l1eh \lie Br1Uall 1.;11re llopu to aell to u.a. 

9. Iator .. uoa oa our taklag OTtr loed.lall ollarttra aD4 plaollt.g 
~· ll114tr LeD4-Leaao. 

10. ~gguUoaa troa tilt oau.,•a !roanrJ oa •&J• ill 11b1oll •• 
could llelp ~· 1aproTt their d.Ollar poaltloa. 

luae 23, 1941, 
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IOTB OW WOOL 

1. 87 an excbance or notea dated 9th December , 1940, 

the U.$. and Br1t1ah Governmenta aaraed that there ahould ba 

ootablisho.d a reserve or Austr alian wool in the United states. 

The Bri t ish Government undertook to put at the disposal of the 
\ 

U . ~ . Qov~rnment n stock or 250 million pounds or Australian 

~ool r.~ . b. nn Australian port subject to the condi tions that 

the wool would remain the property or the British Goverruz:ent, 

that the oxp~ses or transpo~t and s t or aee would be for the 

t• . ~ . Govc.>rn::ent, and that all or any part of the wool mtght be 

purchased by the united States Government , or an agency or that 

Government, tor use 1n the United St ates , or might be sold to 

the u . ~ . domestic trade u, and when, i t had been determined 

by the u. ~ . Government that an om~rgcncy shortage of wool 

ex i s t s in the United States. 

2. The shipments of wool fro~ Australia for this 

strbtecic stock up to the 15th June t otalled 87, 000,000 l bs. 

Sht1~ent ha s been sloner than estt~ted f or the reason that 

orttnhl')' COllll.lerc1al ship!IM!llts ... hlch it wa s !ll\ltually .agreed 

1h01ud have priority have been heavy. 

) . It is not possible to make any precise estimate or 

•l e value or t he wool since the value or particular grades 

>~ wool varies a good deal and t:c do not kno" the exact gr~<l-

1r.e or the stock. But, roughly, tho tott.l va h :e or the "hole 

: ~rr. tegic stock might be C70 millions, moro or less. 

4· To the best of our kno•ledge tho appnrel ~ool 

situation 1n the united states ts as fol lo~s (figures on 

•reesy shorn basis) :-
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612,000,000 n.. 
one year pre9ioa8 ... •••••••••••••••• •• • 600,000,000 Ib8. 

ten-year -.r lat •••r•c• ••••• • ••••••••• 6ll,ooo,ooo lbe, 
Stooka ot approxiaatalr 
6001 000,000 lba. at at 

· l st May han been 
carried to enable the 
tranaact,ion ot the 
buatneu 1nYolYe4 1n an 
annual u.s. apparel wool 
conau.ption ot, • •••••• ~~o,ooo,ooo lba. 

C\lrrent U.S. apparel wool conaUIIptioa.. . 900, 000, 000 lbs • 

.. stl.Uted United States Clip, 1941 4110, 000,000 lba. 

Stocka necess&f7 to handle 900, 000, 000 lba. coaauaptt~ 

a~ould naturall7 be wch creater than 1t n<ceuaf7 to handle 

HO,OOO,OOO lbo. annual eonouaptton. 

Stocko cannot be coapletely uoed to the extent or bare 

floor• becauoe wool atoeko are held on rarmo , 1n dealers 

stores , in creaoy form, ocoured, pulled, as topo, yarn, etc. 

Additionally, aome dealers and .anutacturero are short, 

othPr s ar e lons, on the aarket. 

e1atr l buted among all users. 

Stocks are neYer evenly 

SUbstantial taporto oeea to be necasoaf'7 it a ataM"ation 

period 1a not t o be reached 1n the United Statu by the ....S 

or t he year. 

~ . We have proposed to the Secretary or Coc:erce that 

the U.S. OOYerruaent or an asency should purchase the wool 

ou t r1sht partly 1n the United State• and pnrtly in Australian 

~orts. If exiattnc conditions call for an addition to the 

s t r a tesic stock (we bel1e•e that 1n tact 500 aillion pounds 

•as the figure oricinally considered, thnuch aubaequentlr 

r•ducad to 2~0 a1111on pouncla) we are 1n a poaH1on to aupplr 

much creater quantities ot wool atnca we have acqui red the 

Clipo of Auatralia, Ke• Zealand, South Atr1ca, India and Cblle. 
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It w1U be recalled that at tho end ot laat 

• eok the U. S. Press announced the t o,..t1on by Great 

! rit a1n or a C1Yilian Teebnieal Corpa t or the operation 

or radlo-loeatora &lid that Yalunteera tor the eorpa 

• auld be mUated 1n the tJDJ.t44 Statu. Prell.a1narr 

lnroraat!oo indicates that the expenditure ~1atal7 

proposed ia to be one aillion dollars tor expenaoa ot 

tr• nsportation to canada. It the full nuabor ot 301 000 

vol unteers Is reached, allotaente ot pay to ta•llies and 

dependents In the United State• could amount to teD or 

tt.el ve million dollars a year. Further Jntorution 11 

282 

be! ns soucht trOll London on detaua. lleanwhUe tho 

es t i Ll&tes or Bri t1sh dollar expend! ture out lido Lend-Lease 

should be increased by t he abo't'o uounta. 

~ash1ncton, t.c., 
June 23 , 1941. 
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I. 

! r.• lie. <:e~llld ropr esent<ltlns bnva aublll.ttad t he rou0101l:c 

t• l l< . ~ ~st1:uted r~~u1rementa. ! he dota1la are ci•an 1n an 

~p; wJl> in ll. l. . "s on c . 1.r. teru . I n the &WIIIItl')' table tills bu 

t.-:. ,.o •. vcrt•d into a doll or value t , o,b, by tllk1ns the II,Z • ., at 

<)··" :.ll~ d.duct1n& about 10 per cent (1n occordanec with !lew Z•alt.nd 

H r t.: t lcr J J)rnct1ce) to convert c . 1 . r • r b 1 .o .o. , vo ue. 

~p,C .. !JJI. C l!IR):.C'I l.bJ!LIKl; StO!lltS 
~oolLnd ~stimated P.e4uiromcnts t rom U.S.A, 

Xe;.r en!linr June 30 . 1942 

Es oenti d tor !'o r Purposes 
l"• r fttort (!llnirum Llstl 

I. .. ( lr.clu\l1r.c Stc<l 
•• t. ~ .. 1..c..1 iror. · 00 colo-per 
r~ , ~~r l cord6&e ar~ ~ire 

ro. c 1 : rod s t e el , cop;.er ~nd 
ur. . tubinL . ) 

, , 011 ~ 

) . Otn'" r r o. \1 :tlu terit.ls 

1. . Footls t urrc , including tobacco 

5. ~: e lll:.r ry 

t . G~.•r.c r: l .r...nuto.ctu.res 

• . .. ~o:• Veu ... clet~ , ; rincipally 
a. t r-.. . arts 

- :c· a just;<.nt- ud.C..itlon 
t ... es t1u t.e 

t ~i1 \1on r.o.b. t =ill!on f • 

7.2 

•• 6 

. 29 

21.e 

1.7 

J .2 

.7 

J .b 

l . J 

16. 2 

't't'.e ~ :ount c in tbe first eolur.n r eprt :-ent. \111"-t i t. '"•L..t c:ons~C.~rcd 

r .. ; l'lli to provic!e r or a.rter ~ very thorounh : nd ee rE:ful ext.clr.L. t.i(.-n 

c!' - -;,;~rta fro:: ell sou_rces eontined to erz.entlt l eo_..odit1<:~ ar.d 

~. -.tent t e l quantities. The lo>,er ostimt.to giver. ln th~ second colua:n 

~ ·' account or those items in the f irst colurr.n .. hich a r c in ru,-ect 

O! r·~~,t1Lls for use in the production or goode r equired d irectly in 

<o.;.•et1on tilth the wsr together r.1th Cl!Ot.,ric l s r.oceetary ror ; ro-

• ••t on or foodotutfs etc. essentlt.l t -o ·r1ntt• 1n the Do:>L.l o n= ' rc­

-~.r,.:.ento and their supplies t o the U.Y.. as per t of th< ~ar effort. 

'"• rtr.e!eu, 1t the auregt.te t.o>ounts icport~ h:.d ~o be reJuceci to 

•!.e lo.-e r fiGure, 1t 1s s uted t h:lt there ~ould be " d •• n~;rr or a 

Drt;k4o~n in t he Do~lnion'~ eeono~. 
Regraded Uclassified



u. 

The ~bon table• an oOIIP"IIMII1ft ol all lllpon8. 1M •• 

zulon4 repruentaUft •tate• tbat. 1t.eu fallilll 111 U. follo111111 

cate&or1ee 4o not preaent aer1oua ada1D1atrat.1Ye 41tf1oaltiel fa. 

t
11

portat1on and 411tr1'bllt10D bJ tba GoYerDMnt., IUIIJeot. to ta. oaftlt. 

t bat he hU sunute4 to the •ew Zealand 11n11t!')' ot luppl7 to ezeeSne 

tr.1s ques tion i n reaard to some ot the iteasa which llight be too . difficult to a4ainioter . It •oul4, however, be or , ... t OOiiatanee 

to the lie~ Zecbnd ll1n1stey of SupplY 1t there could be a prior 

deter•1nat1on or the el igibil1tJ or these 1te .. before a 

or ~urcba iU 11 .. t up in such goo4s. 

Leor Tobacco 

r.ood Pul p 

Ferrous end Non-Ferrous Uetals 

\'!ir e 

Tubes 

A0r1cultural and Da1ryin& ~aehinery 

ball l!ear1n&• 

Sur•eon~• saterl~ls and Appliances 

i r 10.ctors 

:.otor Vehicles 

Ca rdboard 

:;ulphur 

lnor&an1c Salta 
Pots1bl7 p~rticular machines tor Induatrial Purpo••• 

Electrical Appli.,nces ~culiar to Telear oPllr and Sur Gerr 

Scientific Inatruaents. 

Regraded Uclassified



AP PENDIX 

ESTIMATED IMPORTS liTO IEr ZE4LAio PROW O. S. A. 
!ear !ndlnc 3un. 30,1~. 

285 

• (R) s .1.r. 
Sausace cat1D&t 4 
c or.tec t1oa.rr (Mcticet.cl) 4 
Dried Fruits 4 
Freah Fruits 4 
Beans 4 
Nuts , edible 4 
Glucose 1 crape IUCar 4 
Cocoa butter 4· 
Provis ions n.e.i . 4 
Row coffee 4 
Cig<re t tea 4 
Leer Tpbacco 4 
Hid•s , pelte and !kina • 
Guco t nd resins (!.I. 118) j 
Grass and cloYer eeeds 3 
~0ricultural aeeds 3 
TaMin& uter1ele 3 
';.ood Pulp 3 
Apparel 6 
Gr i r.dery 3 
Bunona 3 •1 sties , t apes, webb in&s 3 
St~ycakers • ateele e tc . 3 
!o•els, sheets etc . 6 
Br• ids and bindinca 3 
Drapery, haberdaaherr 6 
felt Piece coods 6 
Felted textiles 6 
Leather cooda and oil baize 6 
•,:.ur proor m~>terial 6 
Cor<lute for f ishing lines 6 
~ sp~lt ond bltllllen 2 
S~ip grouses 2 
'-ubricutin<; &reases 2 
Cod l iver oil 2 
" ish oil 2 
:.orosene 2 
Ot l'.cr r~finod ainerale 2 
~otor spirits 2 
L~o.briectinc oil 2 
Ctb( • oils in bulk n.e.1. 2 j' ~edlcinal aineral oil 2 
Crude petr~ua 2 
t r, nsror:oer oil 2 
·;•>•table oils 2 
~1r.erol ~nd vegetable waxes 2 
Dry eol oure 3 
B•int s :nixed 6 
':a rnishoa and l acquers 6 
J ill , oil , etc. atoM s 6 
" luoinum, copper, in bors l 
Pr ec ious :rttals 1 
i ron and steel-ancle, tee etc.l 
~ttcl in pic, incots, etc . 1 
•. e tLl n.e.1. 1n sheets 1 
I ron and steel 1n sheets 1 
Uetal corda&e l 
Pipea , tubea 1 
~ire 1 
Ball bearin&s 6 
Bolts, nuts , ri•ets, etc. 6 
Buetlea 6 
Castors tor turn1ture 6 

7,000 
2,000 

30,000 
20,000 
s,ooo 
2,000 

110,000 
105, 000 

3, 000 
1,000 

650,000 
20,000 
16, 000 
10,000 
15,000 
20, 000 

300, 000 
1,000 
6, 000 
6, 000 

25,000 
4, 000 

5,000 
1,000 
2,000 
1,000 
5,000 
2, 000 
1, 000 

1, 000,000 

42, 000 
1,,ooo 
1,000 
) , 000 

2,498,000 

50,000 
15,000 

2,000 
2,000 

Regraded Uclassified



Cl'.•l• · Ptltlrc 
SYtloU 

-2-

rire £11c l nu , etc . 
tom Uowera 
wauurlrc and teaU~ appl1all0• 
J(alls and taolta onr 1a 
lalla and taolta n.a.1 . 
Plna and nee4lea 
l'l'lnters ' Mterlala 
llall .. IY and t...-7 IMI' 
Sprlnc ooil, ate . 
Art1!1oers ' fOOla 
Bull4era • hardware 
Rar4ware n.a.i . 
Agricultural aohinery 
Blowers and tana 
Bor1nc and wall-dr1111nc machine• 
A4d1nc uehinu 
cash re, ist era 
Ddryinc uehinery n.a.1. 
Pasttur1sers, ate . 
Typenltars , duplicators 
Storace batteries and parts 
Batt eries o.t. storage 
carbons for are lamps 
&leetrodu tor waldirc 
&laetrle eooldn& and haatin& 

appliances 
&laetr1eal appliances peculiar to 

t elegraphy and surgery, ete. 
Insula ted eable and wir e 
&leetrlc lamp bulbs 
&leetrle lampe O.T.s. 
Uetnl poles tor power lines 
&lee tr icnl appliances pecul iar to 

gen. or alactr1eity, tuse, beast• 5 
leetr1eal appliances n.e.i. • 0 •6 

l'beryi etc . wheels 5 
Aero;: ane encinu 5 
Enclne coYernors 5 
Ellglnes tor 110tor wehielcs 7 
El\sines t or traetora 5 
S;>·rl:iq: pluc• 6 
Closs, s t one and Htal uchinery 5 
Crir.dini llllll 5 
ltnlttinc and l<nlttinc uehinery 5 
~l!ll.rc uehi nery 5 
Prlntin& cachinery 5 
Po~er driven spray pwops 5 
·:aehi nery n.a.i. o.k. 5 
Road sradera 5 
Se"1"1 uchinaa 5 
Tr:.e t ors and part. 5 
l':.eoum cleaners 6 
Industrial machinery 5 

Eelt ins tor .. chinary 6
6 C..nvaa t ubinc 

Rubber aolut1ona 3 
fubbar anutaetures 6 
Coat ak1na 3 
Ja;:annad and •-Ued e nd patent 

l .. ther a ) 
) Leather n.a.1 . 

Ash, h1ckory a te. 
Ti: b&r, rouch aawn n .e.i. 
l"ood&'\D handle• t or tooll 
Veneara a nd plJYOod 

3 

l 
) 

286 

• (I.Z1 l s . 1 . t , 

~.ooo 
~. ooo 
1,000 
1,000 

.60, 000 
1,000 
J,OOO t,ooo 
1,000 
5,000 
2,000 

70,000 so,ooo 
.&0,000 ao,ooo 
3,000 

50, 000 
)0, 000 
8, 000 

50, 000 
4, 000 
) , 000 
1, 000 
1, 000 
5, 000 
3, 000 

110, 000 
200, 000 

10, 000 
10, 000 

150, 000 
4, 000 

10, 000 
10, 000 
1 , 000 
5, 000 

aee tractors 
4,00J 

100,000 
9, 000 
4 , 000 
2,000 
7,000 
3, 000 

75, 000 
3,000 

45, 000 
450, 000 

7,000 
(220 , 000 
(250, 000 oovt . 

10, 000 
15,000 

),000 
2, 000 

50, 000 

) , 000 
1, 000 
) , 000 

50, 000 
20,000 

Regraded Uclassified



-) -

t ood"u:r:arl n.e.l. 
88rractorY ..,ter1al n .e.1. 

~ 

6 
) 

GlaSS sheet ' 
GlU · "are n.e .1. 1

6 rJiner•' uret7 laJIJ>• 6 
t.enset 
o1as• rods ) 

t ateh glau•• 6 
Plaster of Par1e ) 
cardboard etc. J 
cellulOSI etc • 3 
Ellery paper 6 
Filter paper 6 
Parch:nent and gr eaaeproor 6 
Jaxed paper 6 
!!rapping paper (la r e:e) ) 
1\"rapping pa;>er (small) ) 
Paper for or cl'.ardists 6 
p:p•r n . o .i. in rolls 6 
p:per n.e.t. i n sheets 6 
Print ed books 6 
Calendar s arA showcards 6 
Posters , etc . 6 
Pnint1n&s , pictures 6 
stntioncry n.e.i. 6 
F>ncy soods 6 
C1neor.atogr uphs 6 
F1lco , cine 6 
sensitized surfaces 6(amount 
Sc1ent1tic i ns truments 66 /lpplinnces f or wear 
Sur geons ' nppl1ances 6 
Surgeons• mut e rials 6 
Ac1~< ) Chlororor~n, ant i septics , etc . 6 
·~cte:·iolo&icftl products 6 
Cextrtne ) 
Cr do d1St1llatcs , etc . 6, l'ru,;s for culture media 
!."-:-u.;s , crude , not. powdered 6 
Dye:; 3 
~. onees , synthetic ) 
-, o: t1e.l oils ) 
":oeo 6, 
'"a~ul1n, etc. 
I~sect 1cidcs 6 
rruco,n.o.i. druggi s t •• suni r ies,eU: 6 

eJ1cincl prepara tions 1n15 c . c . vessels 6 
6 ~'cop und cattle licks 

~ulphur 
>o i let pr epar ations concentrated 

per fumes 
'11t3tll1na 
Inorg, nie Salts,n .e . 1 . 
Drugo aNi chemicals n.e.i. 
·:. rwr ee o.t. sulphur 

Aeropla ne and parts 
Axles , etc . 
l!r• ··e Hninc in t he piece 
· ·ebl fitt ings for vehicles 

ot or voh1cles c.x.D. 

) 

6 
6 

' ' g 
6 
6 
6 
7 

287 

• lpl g.t.t. 

10,000 

l::g (for elotct~t.o 
50,000 
2,000 

12,000 
13,000 (tor eleotrt.o 

500 
1,000 

100,000 
),000 
1,ooo 
1,000 

50,000 
1,000 

) 40 000 
) c!cuette pepar 
u,ooo 
20,000 
111,000 
20,000 
4 ,000 
J,ooo 
2 , 000 
),000 

J, OOO 
260,000 

fixed for r em1ttancat 
7,000 
1,000 

~
12 , 000 
50,000 
60,000 
)0, 000 
10,000 s,ooo 
10,000 
2,000 
),000 
4,000 

10, 000 
15,000 
15, 000 
20,000 

9 , 000 
4,000 

50, 000 

2 ,000 
-

625 ,000 

2,000 
2,000 

100, 000 
25,000 

100,000 
6 ,000 
2,000 
8 ,000 
7,000 
5,000 

Regraded Uclassified



Cutr14tlaa 
J£etal cap1 
!!:xploaifta 
Ordnance atona 
A. & II.S. 
Article• t or bl1D!1 etc. 
Educational appara~ 
Encine pacld.~ 
CrUIOphone r ecor4a 
Voice recol'\!1111 a,ua-a 
Lite au!JII applla110a 
Artlclea n.a.l. 
Other OUI 
Other raw Mtarlala 
Oth•r tooda 
Othor aach1ne1'7 
Otl"r aanutacturaa 

, , , 
l 

Subsoquent addl tloD tor motor Yahlclae 

su::m 
GI'OIIp lo. 1 •tala • 2,498,000 
Group lo. 2 0111 1,000,000 
Grwp llo. ) otbar nw atarMa 2,.,,000 
Groap llo. 4 Focda\ut'ta lA-

cladiJIItobacco !)12,0110 
Groap 11o. 5 •obtrwrr 1,119),000 
Groap lo. 6 Ganenl a.tu-

taraa 1,141,0110 
Groap 110. 'I llotor ftlllclaa 

11101. lp&ft part& 190·000 
9,6)7',000 

Regraded Uclassified
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2, DW'J.n& t he OI'OP 7 .. 1' 19)9/400 .. 1 .. ot BI'Ulala 
controlled cocoa to t ha American •rite\ were uuetaatoq, 
W \0 the praoen t eboll\ 128 ,000 tOGa c t the 19WU arop 
hove bedn acld to Un1 ted Statu buyero , and a turtbor 
lO , C'('(' t cma Ia o tloet tor "-""'r1 cllll porto. pr.,.1dod tiM 
proeunt loed1n~ vr"f!rome to ulnto1n .. e, u 1a b~d 
thAt a n add1t1on8l 12 , 0CO tone c ay be ab!Pped &Dd e old 
t o t.b la narke t t r-ott the c urr-ent Ct'OP• 

.). It bas , however , be oor.a 1ncreeolnsly dlttlOill t 
In roc .. n t •ont ha t o obtain t ro l s M apace tor a ll un i ted 
Sthtda requin:z:aanta ot Yeat A1'r1oan coooa1 and the 
~ &rltlQO C~1ae1on h bs rao~ntl y 1n• t~ucte4 t~ Barber 
Li ne ( wb lcb now atone &ll• pllea abl po t or the Yeo\ 
Afrlcon - U. S . A· rllD ) t o 1014 only otretestc DA ter1alo , 
uuun.gat • hh:b ~ocoa iu not o r ooura• inolude d. Tb l a 
ht~e invo l ved tha cenc&l.lation ot oorta1D forwa rd 
l.>oodnK• for c ocoa. 'th" CODio4iBBion to llDoble t o •Y 
h vw lOn H thu b•n on cocoa ehiJlnumt a will b_, a a1nta1ned. 
If ' t. Co t.llU b u rugerd tlt.i a s a t 4..mpur 81'Y ·~~~•••uro Olll)', 
011<1 1 f UOOOtt. loadings could bu .&:•oa~d by 86.)1 JaftU8J7 
1~02 , than the effects on our oolllng vrogreome • 1Sht 
no t ba VfhY s erious. It. is ft'lt uxaAc t ud that. any 
abnurctt~ l 6ur;..Lu s ~Jf cocoa will twvu accJ&ule t ud by the 
'""d .;f tho cur•rvnt suaaon; a nd t fh' 19U/42 Yae t Atr tcaD 
•• wopa wi ll not U" ready tor ehi....,nt. until I>a t:-.::ber. 
1 t • Pl-val•a cSou.btrul, howctvvr, -.hethur \hct llt.ippJ.Dc 
positiOn • I l l bBVG a uff1clentl.y la~rOYod 1D a lx •oatba' 
\lc;.c t o allow no ..... l quanti tlca or c - t o be lit't...d 
f ~r t he 1/nlted States frO<> Tuat AJ'riCI• At baat, 
l ood Lnae tro• the next crop cannot b e upockd t o reach 
"".Yt hing l14 o th~ t o te 1 quanti t y o r "b""t 150, 000 toaa 
ohll)ped , or to b e sb1p;>ed , tro• t he ollrrant c rop. ;.pa~ 
f r om the real d1ff1c~lt1~• or ~rovtdlftS freight •~ace 
in an)' clrcWOlat.onces • bih. ovunda tor atre t.egl c 
Al&tt.~r1ula continu a at current retoa, th• t•ct. 'Ull 't 
Acc. r1cun r.u~nutecturera a re n v• very h ea v1l1 atocic.e"-
wlth cocoa ma ce& a dltflcuH t o JUi tlfy u ln to1n lft8 
l<'Odln!t& a t thu ratd which h•• boon pou1b\c durin!! the 
ou••,•ent Aeuaon. 

•.un.a ~Y. 
9A3!1KOTOJ, D. C. 

231'<1 , 19U. Regraded Uclassified



IIO\e Oft pre>poMd purcba ae bJ u •3• 
ou .. ~n\ or al.Ol r~r e\~plle. 

.. . "'ht.. _ t•J t · ~h 'L vu•·ruDcmt 1a ,it>Clole•·v ll In 1 r·1 n t:1;-.le 
~" ' ' '" th.; . u ,·c.;.'"l 4 c .,,i th t h e .>J t~h ~"hlYOJ'T\J .. t. nt 1n 

, . 0 1 ' •t. .;_ •n t J ~~ \ V !' I r:"U tt•otluc tlon i fl l'o COUt. :,' f: U t'v .> 1~ 
Vn U V lo\. Oth u J• UOCC , t. ttb lV \,)f, &;!t o /v t}l•~ r tll• t.hul' \ t'ui)Ut"Od 
\..) o,h l i. ~ 1l ' o..h'-' J'\1 ~ :J t h 1.1 :,~o.!\m~o~u ~U. ll .io t.~U 1 .;\.'J' • ·Ol'Li t.10 n 
ta t. t hu u ~u !vul"nt .lf ..Jl U' l.l~ln11 1 t"h:u ! n .:.an t rt fri ce, 
noQo ... J, ~.a n ..,.\ '- J. 't..("~;; f' ;1r ot l £"1' . .... & .Jf ..:19· .-u •· tong t on 
1' r•,.u lo>tt .t·~J l tot.• t b t'"-QO• 3t.~.f"'l' t: l.UttiJ.g torwo r .,. dcf1n1t t: 
,t o, u ..... ~.~ ... , t'h .. • llfVo.J' , we & J'G uwai ting tths v i uw• ot t ht.. 
Dut ... h t).JY~u·ru .. ..:u t "'" t.h'- t..nJ tc~ J to t.G8 l.,kJVtol'I\Llcn t' a r"up ly . 

1. . 1 t he.&.. il~c,n 1ne lcat."'d W'ti ;jr r 1c 1ally t h•t the 
:lftl .:t tur- lli un -hi~h the l).:ft=nc:~ Ju.,..,.l J\: 8 C1)r , ,:.••t. t1.ln 
" l)u .. d l.lu p·u~..-61'\.. ~oo t u c "'nc! ~ 1tJ a ~ l reM ou contrac t. • ould: 
""" r . o.b. ot. .,orts • !'!e1-e o thor atratt~plc aeturiele artl 
o.;tng ,;,.Oidu"' • Th... t. !s, t he- !;.Jr, or4.1C.1un would n o t. bo 
'-'"rllf'~ci to b~ s.~.~ol Wltll s .. •"o h,...d act .. •ll¥ l.le~n 
511'0¥ u • ..,~ t \l 11ft l t.. In v l v • uf' t hu ..,rw dOD~ dit·r lcul t. 
al\1 p;:lng ;:oaJ tJ vn , a t urcboso on thullo t.urma would 
pro v t<hl n o g 1orentu~ the t tho t o tal ot ..a,ooo tms would 
bu bought, en~ coneequen tl~ t ho 4ol ler proceeds ot our 
tthorc oc.: r~ . c.: t o t no British TrtUl &u ry, within a.ny rt2&8on­
t'Ll'" "o r 1 ~Jt1 . I t .'fould be tDucb to ouJ• advantoau it tho 
De runou surplice ~orporetlon coutd ugr vu to ~urchoao 
s t ockpile a l&Bl 1n nNthOu&v on~ hold. l t ln Bou t ~fr·lce 
Wlt.J 1 rreJght evace b"c&lue avu U•blo. Thla '~ Jir1t has 
Dl)t ~ut but:n dtacusaed with t.ne Dut ch oove1~nmtmt .. b•l t 
i t eome liiH:ly t.hot. they would t tH u tho aar v vi e w in 
r vepoo t 1r any pu.:-cheeea Jlla1 e in t ho rtet hurlenda Seat. Inl1 

2'!JTI SR 'IIQIASSY, 
YMIRIIJJ1'011, D.C. 

June 2}t'd , 191>1· 
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tor &H!s Ch:suncey TREASURY DEPARTMENT 315 

INTI:I'I.OI"'''CI: COMMUNICATION 

DAn Juno 23, 1941 

fO Socrotar7 Morgontban 

Mr, Cochran 

STRICTLY C 0 N F I D Er~ , 
0!!1c1al oaho of Br1t1ob-owod dollar oocurH1oo UDder tho .. oothc 

order errect10'e 7obru&r1 19 , 194o: 

llo. o! Sharea $ Procoe4o of l!oa1nol Value $ Proceed.a ot 
Sold Sbareo Sold o!' Bond.a Sol4 Bonds Sold 

JJM 16 5 ,921 173 ,132 lill,ooo 37 .~26 
11 2,945 87,330 119 ,100 62,15); 
18 63 ,665 3~,oo6 16,000 12,1o6 

1'1 1 ,619 2. 700 163.000 }a,JS9 
20 3,018 74 ,194 Ill! !Ill 

21 111 1111 1 000 7o4 

17,168 711.362 343.100 150. 779 
s. te. f ro• 

?ob. 22 ,l940 to 
June 14,1941 q . 356. 919-1/2 _ill.. 517 • 759 42 ,862, 250 35.555.166 

! o\01 
7ob. 22 , 194o t o 
June 21 , 1941 9, 4}4,087-1/2 2]1. 235. 121 43 , 205.350 35.705.945 

/~ 
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TREASURY DEPARTMENT I) 316 

TO 
loon t UT llorceaU... 

llr . Cloclaru 
STiji CTLY CONFIDENTIAL 

Of11o1al ooloo of JlnUob--4 4o1l&r ooov1\1oo 11l14er tho •••Uac 
or4or ottecUYo hllrMJT 19, 1940: 

$ P'rocodo of $ P'rccM4o of 
lbareo loU Jloa4o lol4 total 

Juo 16 1711,132 37,1126 215,551 
l1 117 , 330 62,154 1119.111111 
lS 3~5,oo6 12,1o6 Jll7,112 
19 2,700 311.3119 Sl,OII~ 
20 711,1911 111 711.1 
Cl 111 1011 zo4 

717.362 150,779 1163,1111 

Saltt troa 
1ob.22, 1r.o 
tO JUAO 1 ,19111 210 o5lZ I 152 35.555.166 3o6.0Z2.225 

to til 
Job.22,19l!o 
lo Juno 21,19111 271 I 23'5 I 121 l5t!O'j, 2115 J(l6.?1111o66 

$ prccoob o! aoa-not o4 ooev1t1oo ool4 
luao 61 19111 - Juo 111, 19111 1001000 

$ procoob of noa- ?ooto4 ooC11!'1 Uoo ool4 
Sept~1, 1939- Jaao 7~ 1941 2211~000~000 

$ procoo4o o! aoa-Yooto4 oocur1t1oo oo14 
Sept~1, 1939 - luao 111, 19111 221~100~000 22111100 I 000 

01Ull !O'UJ, 

Regraded Uclassified



6/24/41 317 
Photostats to: 

' 

ilrs. liorcenthau 
.Bob 
Henr7 
II)(,Sr 

·- • 
, 

A 

4~ . I 
f 

. ........ 
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wy dear Wr . Secre t ary , 

318 

IIITIIM l MU .. Y, 

WI.I MI• GTO•, D.O. 

2.}rd June, 1941, 

I cannot r e rrain r rom wr iting you one l ine 

t o t ell you with what i nterest end admiration I have 

read, and i ndeed read t wice, your addreee to the Alumni 

a t AIMeret. 

I think i t ie quite admirable, and muet have 

clone a great deal or good. I am very gratetul to you 

for giving me t he opportunity of aeeing it in tull. 

I am, 

Your a s incerely. 

The Honourable 

Henr.r Morgenthau, Jr., 

Secre tary or the Treasur y. 
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hullanUa 

tllulr , .. t• 7- .. ., u .. 
utter et 1-. 11... I_, .. up,el 
te t... tM' '" ul I a e 11...,, 
u wll u , .. f..Ul••• all UW 111 ...... , ...... 

llPIIS'Iq0 

lr. lareU l. lwheh'U, 
11 lrtll~· 
.. t..t, . t. 
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..... -.... .... ,..,..,... ... ., .... 
letw el 1 .. lata~. I .. W'-W 
t. leua tMt ,_ ..a I ' ld • .. ..u .. , .. f..Utee. aU uw .. 
'duet., .... 

• " hr. lt ,.. - te 'nshh'l *• tMN b a sq;w •ltbc f• JW ., ......... 
lfa·•·ll· 

(~iS'Iecl) Henry 

IP. hNW L &1 'ss' Uie 
lllr I' 1• 
.. , ••• 1. 

• 
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l.iMr .... u • ... , .. t•,....., at. 
letter of~- liL 1 .... , ... W 
w 1Mn tbat 1W ... I ell..._, 
u wll u ,_. falll•• all UW er ....,.., ...... 

.. 
• 

1 1 'If• lf JW ._ W "*lsi• 
-· u.... ill ....... altb& ,_ ,.. at., ...... 

l'rnNq, 

(!lip>ed) B~nry M 

*'· hNlA 1. •• • ut n ... 
11. I 0 I' 
... t .... t. 
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.................... ------ lu• 16,1Ml 

Honorable Henry Korsentbau, 
Seoretery ot the Treasury, 
washington, D. c. 
Dear Henry: 

Your address to the Alumni or Amherst 
Colleae ie a ewell piece or work. I wieh it oould 
be read by the graduating and under-araduate oleeeea 
ot e•ery oolleae in the country. 

Sincerely, 

~ 

I save the address to my friend, Norman 
Biolalan, who baa an unusually wide lalowledae or 
history and literature and who aleo baa a eon 
graduatins t ram college this year. Be baa juet 
eent it beok with the following note: "Thia ie a 
great pieoe or oratorical sincerity - plainly but 
movinsly phraeed. See page 6 tor a r eal epigr&a·" 
Tbe one be retara to is: "It is tor ue to deoide, 
and to decide now, wbether we would rather die on 
our teet t han li•e on our laleee." • 

Walter, wbo hae aleo read the address, 
has asked to take it home ao that he oan ahow it 
to hie wite and children. 

Regraded Uclassified
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"- 33, lMl. 

Dllr1ac tboo paot weak tba paerol • 11 c>eahre4 lorpl¥ a1'011114 
tbo hcreta.J7'• ucodlvl y .t1Jil Uhant opaaol>. Curlouol¥, tba 
J>l'OPOrtloa ooaU-4 atrcacl;r oatocoahtlc. Ia all, 36 co-.lcotloao 
vore a'buoln or critical; 3 pra1oa4 1t 1114 2 Mlltloae4 tboo opaacl> 
'but •• 110 co-t ooo vo;r or tba otbor. Ia oci41Uoa, tboore vore 6 
olpa4 lettara a'bu1n of tba hcretu;r perooaoll¥ , 1114 6 1110-1 
2 o'bu1n of tboo Preo14nt , o1pa4; a ..... _..... 'llwra vare 17 Y1.o­
loatl¥ &DU..JlnclaD4, &AU-war 1114 ODU.Aier1COD.pa.rt1clpotloa 111 1117 
t7Jll of war ooUTU;r wl>lcl> ll1cllt nntaall.7 lanln uo 111 coatl1ct . 
Oppooe4 t o tboaa tbaro were 4 loUaro &Dtl-lltlor 111d urc:hc ""t7 
oltort to 4of;r Ma. 

!boora vera 8 ru olutioao trc• • o.rlouo 'buolauo orc:oa1u.Uoaa 
urc1ac A4111ahtratloa oooDOa;r 1114 tbo ro4uct1on of aon-4otoaoo ox­
pon4Uur ... 

!Ito •curb labor" corraopollll.oaco tall ott aoaOYbot , vlth 7 lonora. 
one or tvo ot wl>lcl> vp4 the 41aaloool ot S.oretor;r Perkl111, wl>llo 
otbaro opob of tbo lack of oacouro.co11011t to 'bu;r 'bollA• wl>aa atrlkot were 
poraltto4. OM wrttor waeoh4 that all l>allk lo1111 booo• du 1114 
pa;ra'blo whoa tboo 'borrower part1c1patoo 111 a otrla. 

!baro vera 2 prct oota oa HII4111C on to Jop111; 2 prohato aplaot 
traodac .t.zio tluolo &114 1 1ottor coaaoa41ac 1t; 1114 1 leUor wltl>­
olpotvoo reCI•oUJIC a reterea4:ua oa porUclpaUoa lD tbe war. 

!Ito J.aerl• J'1rat Co.OUoo ooat a circular, wl>lcb lo boli!C wl411¥ 
dhtri'buto4, wltb tba onor oloc:oa, 0 CoJIT07 - A luaorol 'l'rolll" · 

Oa tbo ou'bJoct ot taxoa, t hara val a 1to&d7 prcta1t ap1aot tbe 
buo'ball4 aliA wlto Jobt retura, &ad t bero voro oloo a ll'll&'ber ot l ottor o 
prolo111C t ba 1aco• tu 1anoUpUon 111 S.ottlo. 'l'bere va1 the ......,.1 
col loct1oa ot 14oal 11 to vbat a1cbt 'bo tua4 , lnclud111C ra41oa, tox­
tXtiiJ)\ 'boD4e, elo\ •chl.ae•, blD&O .-•, UD.10D 4wn, etc. Ou •D. 
oo a41ac 1>11 taco• tax pa~at vroto tbet be va1 4lotur'ba4 'b7 tbe 1a­
oroaaa4 opoD41DC tor war acUorltlel oDd v1tbo4 be could ooal p Ma aoao;r 
to tboo tuaouoa at tllo OonraMat rotbor tboll ......... t opaD41ec. 
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,._,...._ tor \lie '""\u7· 

Tariou •-• troa \lie ~\\on toUow1 

o. 1. n.noo, ... rruet.- .,.. " ,..... oU ... nUl .,.~ at 
po4 oala117o ......... l\ ....U. IIit~ ,. ow. .... , lt lie .... , ... 
lllao !Ala IIIIRl4 ooau- ,..,_.., oa looSal leovl\7 peuloa wlletller 
tlle7 la\oii4M ~· olala 1\ -\-.117 or ao\. 1o h aow olJ.ailllo tor 
poaoloa 11oa\ proton \o work, ..,-tac, "I oaa uovo 1ft of \lie cna\ 
p~aovo I 4ar!.n troa ope114U. tu lao\ tow ,...., of ., lifo ...Ur 
the croa\ut Prool4oa\ aa4 A4alah\raUoa t!Uo ooua\117 baa onr lle4", 

B. Loac, Lowll, Maoo, "I lib \lie W"'' JOU an coa4""'lliC U• 4afiMI 
pJ'OCI"' la rocar4 to 11oa4o, Ov forofatboro 'ball\ tbo U.S.J.. to 'bo a 
toral4a'blo aaUoa. Lat 'a aep l \ oo .,. W:rtac 11oa4o oo \bot wo .., 
Dlftr lleYO to \all:lo a 1lacbar4 otep or loll oar aaUoaal 41¢\y.• 

l llllaa Jlanaporl, Clro111fiel4. l&n. llaiJo tala ropeoto417 elaie 
tofoaoo lloato are aato aa4 tbo . 'ba}'or oaa pt !Uo .. ...,. - at &117 
tiao. If tile 1lo.alr:a lautllo tlleoo 'bollllo ao tbq 4.14 Ll'bor\;r La .. oMo, 
t lle:r will ellitrp hlp iatorut oa 1 .... , oa4 'boa4o wlll f.eproouto. 
Pooplo who lwooto4 1a Li'bon:r Jollllo, 0 !'o l.oep tile lorl4 Sofo for 
Doaooraor", took a \lrr!.lllo lloldac. 

o. A. llu.b'ban, Manla1'11llo, lllll. !o 111 ooaollto11t, tho Prooluat 
oboaU 4epor\ Len Ballfu for allea ao\l'rl\7 wl\Mil o..r 'bollllUr:r· 

J, ICllao, Jaaal•, low York. 1t lhlclaa4 wlll aot l lltlll to ._.uoa 
of 1 roaooaallle MCOUato4 poaoo, lot ller fl«))t bor war aloao. "191117-
0M YUh ,.... lN\ 'Ololoatlr agnoolft 11"'1aa4,o 

1 . laolloa"borc, JalU•ro. •av -t117 ll lB'Olaolblo. Vo ba•o ao 
oaoallo tba\ \lliak of at\leldac u uoept ""'b u are -=taetvo4 for 
u .,. tu SJIClhll Lcno.• 

Jolla 1, .Pallor, Jatfalo, I. T. tolOCftiPU 11 follOVI I "l'or rouou 
tbat obnU "bo ._117 appanat to &117 Aaorleu, I oboll 110\ coallur w:t­
lllf 1loallll to~ w:t JHonl laooao \u aon ,.... lf loollftlt cin• 
war nppllu \o o tat .... la. • 

Jolla P!Ullipo Lcac Joacb, Calif. !be not aa4 fllo of lo'bor ll ao 
patrloUo ao tu ..,.,rap Aaorloa& bao oYOr 1110a. loYI'Oor, tu paot 
:roaro ba417 atfootM tile aoraleof the la'borlOC CJ'OIIP• !bo:r baYO ba4 
\0 caan \balr Jobl Joalouolr or )la'OI lu\4 DO J obl at all, aa4 for tbo 
tlrot Uaa \ulr ""lo .. are la "-"'• A~ol, ~l= PJo:'ra~!·~.~~ crowa ..., aa4 tor \laouu4a ot .... lt ll ,_ r • 

' oboal4 bal 'bo&r tbo coot of utouo aa4 tbo 
rlpt that '"'117- P wlll tbolr tlrot baooao tu 
wrlhr oucaoo\o tllat tor \boll wbo ::. la ortor to toaeb ,_ 
t!Uo 71U, otuopo aa4 llolllll oboal4 'bo lo 
to oan u tllit}' P• 
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- 1-

...... lMl. 

Joopll ..._, ·...._* LuAl .. , • · t. ftl wrUer lao laM - et 
.t.l'lllllr null lie llu ottoont u au. 1. Anr Alrpon. 1\ lao'­
"""_,.. _. appl'lft6 lr _... CIU. _. Anr Air Oorpo. leMl-. \o 
tialob \lie worlt \o pat U la allepe, Ia 11JP1le4 loeall7 for a 1 ... of 
$6,000. LHa1 'llultl tVMI l\ don u a .,.nla\bl proJoO\, vUil 
till .U.lUoaal Uapl' \Ia\ llo 111cll\ 'M ltlUo& la aa alrpluo Ull­
oa \be poao&o. !lle7 vftl4 ctn .., oouUera\1011 for \Ill plea to ooa­
oUor U ao a &efeaoe a0\b1\f, Rh fall117, Cuolloolonldaa ol'lcta, 
bat $1.5,000 la a Lot ...._.111 llult, _. \ 1>11 .,.., ..;, aow 111 fro•••· 
11 alb *117 belp \loa\ \be 1101'1\&1'7 ou ct.,. lola. 

v, !. V1C)l\-.a, laa l'rallchoo, 1111lo ... o \Ia\ \Ill .. 11 111 ... Ml1l _",._ 
falHac u. 1. fti'I'&IIAIJ, &D4 po tolltl7 uhc lt la thle c...,.,.,. to p..-o\1 
41ecor&, acl\a\1 o\rll&aa, ate. •o. \lo1ac lo 011'\elA, .., .. , lo 1111-. 
uoe4 la•hb17 to Ula7 u. a. laYJ llllft71 to lll'l tala. 1 

Regraded Uclassified
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I 0s , •.c-: Utm .. F =··., -.e:"sn • a. ., l J& -:.;.:, m a.-
w ............. _ 0 $' .. 

l - , .... - 1 t .. ,.. ' 9 11 • !ICf ., .. ,...:. 
o-• •=1' a ., ... _ ..... .._Me*'-:•~=":•;, .,.._,. 1 a_.., ma•a-..w-... .. 
....,"11• a. .. n w ''=., • 1 'd a SfSC= 
....... ...11Gl ..................... '-
.... ,_sse all k ' a esD'rt .. --tts nrt 
secaal,.... ' ..,....,,_., 

It' ., ...... . IIJ , 

·= IS'., ...... . 

GiltS' • 
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'114KWHml~ 

W HI iW 

,_ 2), 1941 

!Ill 'E'ftAIT • ft:l ftlf'IJII' 

It, aner ~be uu1 11\Yut.ipt!Gil, 
J'Oil tlDd I. B. lilldqbaa Mtiafaoto17 
for Collenor of latemal. .RfttDu• for 
1-, will J'Oil .-zoe ~ ra.,_.,..tiaft of 
~he 11\0IIIIbc~, 1lbo b, I zderetand, a 
bol4-oYar and .eel \be D80HM17 IICICna­
UOII papen w Mf 

r. D. L 

---
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,.. •• lMl. 

., ... .... C..U.t 

I Mft 1"' lett. ot 1 .. U, ~- ••f.,. te 
tu ru nfeU• et ~•t.Un 1• late. et 
c.1• , .. tM a,.lat..t of wa ....... . " c.u..w 
.t Iatenal •• t at t.lete, ~. 

I llaH Mta -ltlllc hit"tP .eriM ._,_.. nhr 
te):tac te ..- a JN.lUn ru n'tU. t. tM .... u.t 
U te WI Wll :f• !• ... , et II& .. , ..tu_.lr f_,liV 
witll tu fa.t ~ 1t 11 Mt tM ...UM of tM bu 1 De,..._, • 8lb wuu a~:1.en .. 1a u.. .... et 
,.,11.,.\lal a,.bt.e~ •. 

... ...t .... l .. ttl b&ft Mea ••• • .. f• tM 
totltl• lr •arloa~ , ...... _. •....S.•U .. 1a ~ •• 
Qu of t~ ... u.. ... tnfttl .... tllat "' .......... 
the lat• of •· ...,.... • ... W • •u nhU• 
u ,., f ... tM Oet et tM D ••atlo latl-.1 c.-
am ... 

······~ ,...., 
fiJINt) I , l oruatua, J•• 

...,..tarr of tM bn •»· 

' nul• lelia 1. c.••• 
..... of ........ tau--. 

File tlllllr. Thompeoll .)Ita -· 
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Personal 

Co~ss or the United States 
House ot Representatives 

Washington, D. o. 

June 19, 19~1 

329 

Honorable Henry Horgenthau', Jr. , 

Secretary or the Treasury, 

l!y dear l!r. Secretary: 

Re~resentative John F. Hunter or Ohio, is a 
l!eob~r ot the Coomttee on Coinnge , Weights, and Measures , 
is an outstanding Adm1n1Strntion nan and has crt ven us a 
grea t dea1 or J!U!>')()rt , He advised me today that there 18 
a vaoPnoy i n the Office ot Collector or Interna1 Revenue 
at Toledo , Ohi o , an~ that be t alked to t he President in 
reference to the matter , being advised that the President 
would settle the appointment within two weeks , based upon 
your recommendation. 

l·lhe n thi e vaoe.ny occurred , Hr. Hunter reoom.'!lended 
Rnloh Snyder ~nd Senator Donahey as well as the Democratic 
State Cha i rman Jo i ned h i m in a~proving ~!r, Snyder. As you 
knew, Senator Donahey was not re-elected and since tha t 
time it seems thnt the Chairman or t he Democratic National 
Committee has steooed in and made another recommendat i on. 
l!r. Hunter says as- tar as he is concerned there cannot be 
nny coopromise as he is required to stand on his recommen­
dation o r Mr. Snyder , 

In view or the t act t~t Mr. Hunt er has been 
assisting us eo much, I t'elt at l i berty to oall this to 
your attention beca~se I know that he would never forget 
it 11' )IOU could act favorably on his reoo i!II'Iendat1on. 

With assurance ot' my hi gh eoteen, I am 

Sincerely yours , 

/ s/ John J . Cochran 

Regraded Uclassified



CONFIDENTIAL 

WAIII......--z I ......,_. --uwe.o..c. 

XM>'*I'OOM !0 O"'II"L •• •• .us. 
OU1co ot U.. :Depav Clbiet ot ltan 
!Do• l!036. 

laae aa, lKl 

1. 111\b rote...,.co "> 1Dto ... \1oll reqa.oo\e4 tor looro\&17 llor,_"'""" 
JOU are o4T1oe4 U..\ al~ •r• \boll 400 .....O'• aro 1ll 
:lilcllll4, M4 4aUu~ ot o1s loll 'IU.raoobru" •• M4a 1ll 
J1o1 1941, IlOilO ot a1 U..r t7}>l boo OJ1C11Ce4 ill oo•bo\ ill \bo 
Wootor.. fhootro, 

2 • .bo11oblo 1Dtor.aUoll roloU•• "> U..oo oirpllllll ill IQpt 
boo bolll t'o.nt1oho4 llr. llorc•~'• ott1oo do 41ttr1lrll\101l 
ot cobloo troa Oo.1ro, 

~ o. 
o.) o. . . 

Cldet, J.lr looUoll, o-a. 

CONFIDENTIAL 
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CONFIDENTIAL 

IIJII)Ili!IIM !0 OC'Cf8" ". s. .au. 
Office of \U ~-- Cbl.t of 1\alt 
llooa l!Olll. 

,... •• 1Kl 

1, 111\h rot.r•c• "' illto.-\ioll req~~ .. \.t tor a..,n'-17 llorpatba, 
J"'U o.ro abhM \bat al~ MM U... tOO :f-4()t 1 ..... ill 
JlaelM4, ........ l1YeJ7 of US h11 'IJ.raoobru" -· MU ill 
11aJ l9U, uu of ei\Ur \Jpe baa •acac-' b coaba\ ill \he 
Yootorn fbea\re, 

2, A'fUlable illfo.-Uoll relaU'fl "' \Uoo aii'JlM .. ill Jc7pt 
hao bo• tualollal. llr, Morpat.ba' o otfico 'l'ia 41otr1buUCil 
ot ca'bleo troa 11111 ro, 

~ o. 
0.) o. • • 

Obi.t. Air a ... uoll, o-a. 

CONFIDENTIAL 
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STRICTLY COIFIDENTifi.J. 
ALLIIOJI IWPW&ii 8 

. . Br1t1eh AnT . Ch1Da Gru4 . 
; 0 : 1 : r :total 0 : 1 : r :total c 'fotal . . . . . . 

liar. 2 - S 6 - - 6 69 2 - 71 - 77 
liar. 9 - 15 6 - - 6 72 - 2 7~ - so 
liar. 16 - 22 36 - - 36 14 1 2 17 - 53 
liar. 23 - 29 47 2 - 59 10 1 3 14 - 103 
Mar. 30 - Apr. 5 2~ - - 2~ 41 1 5 ~7 - 71 
Apr. 6 - 12 6o 5 1 66 s 1 3 12 10 gg 

Apr. 13 - 19 12 2 - 14 - 2 5 1 - 21 
Apr. 20 - 26 - 3 3 6 1 - 2 3 10 19 
Apr. 27 - Y.ay 3 - - - - - g 1 9 - 9 
May ~ - 10 2~ - - 24 - 7 1 14 - 311 
!lay 11 - 17 53 11 9 73 - 7 13 20 - 93 
l!&y 11! - 24 6o 13 16 89 - 6 23 29 - 115 
!!a)' 25 - }1 24 14 14 52 - 5 22 27 - 79 
June 1 - 7 12 25 16 53 - 5 23 25 10 91 
June 8 - ·14 - 2} 22 45 - 3 35 38 12 95 
June 15 - 21 22 16 24 62 - 16 14 50 - 112 

'I'OTAL liar. 2 -
June 21 426 114 10'5 64'5 21'5 65 180 460 42 1 141 

urnce ot the 8eoretar or the Treasury 1 ' D1v1e1on ot Research and Stat1at 1os . June 23, 1941. 
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STRtCTl Y COifiDtNIIAL 
.&LLI- DrfllllOII. ~ 00.. 

tipMah ot Ail'plelle .. bee 

~UAJ'J• • • • • • • • • • • • • • • • • • • • • • • • • • 
Jla1 2la. - Ju• 21- •• ••••••••••• •• • 
Juae 2~- Jul7 20 •••• •• ••• •• ••••• 
Jul.J 2i Auc· 17· · ·······. · · ···· 
~· 1~ lept. 1 •. ......... . •... 

ltp't. 15 - Oot . 1 2 ••. • •• • ••• • ..•• 
Oot . 13 - lfo•. '· ............... . 
l oT. 10 - h o. 7 ............. .. .. 
Dto . S - Ju. -. •..•••• • ••••••• • • • 

~&IIIW'7 5 - J'ebl'Ul"J 1 ••••.•••••• 
r ebruarJ 2 - Maroh 1 •.•.. • .•..• . • 
March 2 - 29 •••• • • • • • • • • • • • • • • • • • 
Maroh 30 - April 26 • •• •••• • •••• • • 

.Apl'11 27 Ma7 ' .... . .... . 
11&7 -. - 10 • •••• • •••••••• • • 
llaf 11 
lla7 1S 

lla7 25 
Juae 1 
Juae ~ 
Ju11e 15 

17 •• • ••••••.• • . • • 
211-. 0 ••••• •• •• • ••• 

....... 
31- ••••• •• •••••••••••••• 
7 •• • •••••.•.••.••.•••••• 
111-••••••••••••••••••••• • 

21 ••• . . . . . . . . . . . . . . . . . . 

I LiUi 

10 

5 
1~ 

32 1fi 
~1 

§~ 
11~ 

~r 
95 

112 

. .... .... . Jun.e 22 - JO •••..• •••••.••• ••• •••• 
Jul.J . . • • • • • • • • • • • • • • • • • • • • • • • • • • • • • ••••• 
AJ.asuet •••• • ••••• ••••••••••••••••••••••• , • o • o •• 

lepte•btr •• o •• • ••••••••••• • •••••• • o •••••••••• o 

October •••.• • ••••.• 0. .. .. ... . ......... .. · · · · 
loYeaber. . • . • • • • • • • • • • . • • • . • . .••....••... 
Deoe•ber •• • o , , , ••••••••••••••• • •• • • • • • • • • • • 

~nua:r,, .•••• • •• • ••••• •• ••• • • •• •.•.••••.•.•••• 
r • b l'\ll.r7 • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

Oft lee or tile Loreia17 or iiilt fNUUI'7, 

I idiiaea: ,st1•1d1 
I M gteUM pten 

800 
900 

1,000 

1,000 no 
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TO 

"'ON 

1BI report a: 

TREASURY DEPARTMENT 

~~ OI'I'ICa COMMUNICA,_ 

DAft ~ 1110 lMl 

1uno 17. IW'111& •11• ..,111.or111& ot ror.i p 1'IID48 at •u CllaM llaJII<, 1BI 

diaeo•ered 1'&r1o,.. ~..,ta to o1l oa.pall1aa in tile 0111t.cl Stataa. 'l'har. or. 

todlcaU o"" tbat tile Stendar<i 01l C<a- ot 11 .. 1araay hu bean raca1 YillC 

., .. 1 for oil Mlea by or¢ar ot the Reiollabelllc. 
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- ~r.oeo~~na 

DAft ,_ D, J.M1 

CONFIDENTIAL 

loll •• -ro1al o-na 
J'UobaMl ,.._ oo-o1al o-na 

&13,000 
£1? ,000 

!he Ceeedln a.Uar _,., 1aprooe4' DD4 cloll4 a\ a 41ooout of Uel/11{. 
u COOIJIDI'I4 '1"1\b U=ll/~ oa Ia~. ' 

!he UNpo~Faa t .... ,. .. , n!M M'luoel t,.._ .4118 to .4310 ta-t ht4lr 
root f'o.I"Utor to olo01 a\ .4WI=l/2 tb1o at\ono011. ' 

la low Yorll:, olool.ac .,...taUou for \be tore1p ovroaclto 11oted boloor 
.,.,.. u tollowo1 

Ar,.lltlao pooo (troe) 
JruUlaa a1lre1o (troe) 
..... 1-:pHO 
c .. -. pooo 

Jo ... rol4 ···-··· ..... ropor\14. 

.2310 
• 015011 
.30'1'0 
l-1/1 .. 41ooou\ 

Ill LoD4oa, a )11'100 of '1&-?/164 ... ~ f1lot4 tor o]IO\ DD4 to:rwar4 oUwr, 
oqnloalta\ to 42.~. 

!he !rtUVJ' o )W"CiaaM JII'100 tor tore1p o1lwr ...., 1IIICballp4 at ~· 
llaAd;y aD4 ...._,, oeUl-t )11'100 tor fort1p oUwr wu aloo vncltrnp4 a\ M--3/41• 

,, .... 0 .. parcbaeo of o1lftr -•J.oc to eo,ooo -- SIIUr \be auwr 
l'urchaoo .lot. !b1o ooulo\e4 of ,.... pr......,Uoa trOll •ar1ou fortlciD -tr1oo, 

\oacbt tor to......-4 a.11w17. 

,, aloo parcbaee4 1'711,000 -· ot ollftr ,,.... \bo Jult of c .. -.. So tar 
thb -Ut ... llan ....,.._, 1811,000 -· ,.... Uta\ 100&1'01 , ......... rep1G' 
aoatbJT ..,..._,, to parollaM up to 1,100,000 -•· 

~~~ 
• 
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TREASURY DEPARTMENT 

INTER 01'1'1CI: COMMUNICATION 

bAT'I 

a..r~t&1'7, l"'•lltbaa 
xz.. .... . 
Tile • ne.. 11Uv.at1on, 
Yeek eliding June 21, 1941. 

TO 

SubJeot: 

8-.rz 
( 1) Aoccr41ng to the l'edere.l. J\eaerYe Board, the 1114ez 

ot 1n4uab1.&1 prodUot1o11 ( 1935-1939 • 100, a4Jilate4) baa 
been rn1ae4 upvarcl 1 point and now atanda at 1~ tor Xq 
u ooapared v1 th 1~ 111 Apr11 ud 115 1n KaT 194(>, Ju4a1Dc 
b7 weekl7 1n4ax .. , laat 11011th11 r1ae 1n bua1n .. , aot11'1t7 
haa oarr1e4 01'&r 1Jito the current 810nth, Both the In York 
'1'1aea index &lid Barron 1 1 1Jidex haYe reached new h1pe. 

( 2) ao.Gd1 t7 pr1oea are riaing a t &II accel-'e4 pace . 
The BL8 all-oo-d1t)' 1ndex reaohed 8~.9 (1926 • 100) tor 
the 11011th or Xq, u 1noreaee ot 2.0 percent oYer AN11. 
ror the w .. lt eD4ed JUne 14 the 1n4ex atanda at 86.7, a turther 
1norea1e ot 2. 1 percent oYer the X.,. ayerage . 

(3) !he outehncJtng price 8101'•ent lut week •• &II lid.,. 

T&noe i n prio .. ot tate and o1le. !he 11&4 wae taken liT 
oottonaeed o11 epot pr1oea or wbinh catned 7 peroe11t 1JI the 
week. A810ng t'- uJor bulllah intluenc .. han been the he&Y)' 
Oonr1111ent parohae.. ot lard &114 pork produotl, wbith together 
totaled 1!113 111111on po'llll48 1JI the 2 aonthe en41ng JUne 111-. 
Plu'ohal .. ot lard 1a th1a period totaled 7 peroent ot &II 

aTerage rear ' • prodact1on, whil e lard pr1oee in thla pertod 
han rUen •r• th&ll ~ peroent. 

( 4) 'l'he t1pt nppl)' a1tuat1on 1n atlel eorap baa be­
acre acute. I n u endeaYOr to alleY1.atl the aUuat1on, OPAOB 
hae threateuct etrona aot1cn againat hoardara, an4 baa ude 
aaendaenta t o the ••'d- price aohedull wbioh llbollld taYOr 
1DDrMied aorap oolleot1olll . !he &1tut1cn ia hrtber o­
Plinated liT 'he Uptne .. 1n the nppl)' ot PiC 1ron. 

- --- -
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runh!l' 1'111 1J! bv.aiAua aoUntz 

!be lleaene Boar4'• PI'•Ua111Al'7 uttaata ot the J'JIB 
index ot 111duat1'1al. pro4uot1on tor Mar proTitd to be 1 point 
too low. Aa a ra.W.t, the 1114u atanda at 149 aa ooapared 
w1 th lllo in .April. 1'he 1ndu h tar abon the 1929 peel: ot 
11~. 

Lut 110nth1 • 1'111 in bua111en aourttr hie O&J'J'1ed oTIJ' 
into the OUJ'J'IIlt 110nth, wUh both the BIW York 1'11111 a114 
Barron'• aeaeonallJ-adJuated 1ndexea aoTing into new high 
ground. Suoh bae1o taotora as automobile produot1on eteel 
ingot production, al14 cotton aill aot1T1tr, attar aiiowanoe 
for aeaecmal. t aotora, han all aade further gUn• thue tar 
i n June, wbile aleotrio power output baa reached a new high, 
and freight oarloacUnge are running wel l &boTe laat fall' a 
eeaaonal peel:. 

Prioea hiTe inoreaaed ~ percent einoa April 
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Coaaoditr prioee are riei~ at an accelerated rate. fhe 
BL8 all-o-od1tr index reached 84.9 (1926 = 100) tor the 
aonth ot Ka7, an inoreaee of 2.0 percent OTer April. For the 
veek ended J\u:le 14, the weeklr index waa 86.7, which repre­
sent a a further inoreaae of 2.1 percent OTer the Ka7 aYerage. 
Prioee haTe therefore a4Yanoed about l5t peroent ainoe Auguat 
1939, th~ month before the war etarted. In the aaae nuaber 
ot aonthe in the World War peri od prioea adYanoed 22t percent. 

For tha wall: elided J\u:le 20, prioll ot foodatutfa were 
lharplJ higher ( eee Ohart 1, upper uouon), while pr1cee of 
1nduetr1al aateriala ii!a but little turther gUn. AIIOng the 
baeio food aateriall, the greatest adTanoes were 1n the fate 
and oile group, including oottonaeed oil, lard, and butter. 
Hog prioea were also eubetantiallJ higher. Inoreaead prioea 
ot cotton a114 print cloth, 1n the i.nduatrial aateriala group, 
were ottaet bJ a atronc deolllle ill hides, folloWing t h e eatab­
l1ehaent or a price ceiling 'bJ the OPAOS. ( See Ohar1: l , lover 
eeoUon.) 

Verz !harp rill in prioe• ot fate and oil• 

The TeJ'J atrong a4Tanoe in p1'1ou ot tau an4 oil• laat 
velk waa led b7 oo\tonlled oil, wbioh reached a new high in 
the tutur11 aarket aDd in the epot u.rket aade a gUn of 
7 percent in a .toile nek. the 114Yanoe ooourred ill epitl 
of report• that the OPAOS il atudJ'ing recent price 1noreae11, 
preeuaablJ in an atteapt to reetra1n unwarranted 1paoulati1'1 
aoti1'1tr. Baeio eoonoa1o intluenoea underlring the prioe 
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aAnnoo are 1Aoreaaed oon-r 1-.o, r1e1q .1JI4utrlal. do­
uad, AD4 up&lldod ba1141.ac aot1nt:r, tocether nth a eoallq 
doVII of the ootton Ol'Op ooUaate. Clonnaent JIU'Oha••• of 
l&l'd &114 4&177 pl'Oduoto (41oou .. ed 1D a later oeoUoll) han 
been a otrongl:r bull1~ 11lfluolloo while 41ft1eult:r 1D ooo.r-
1118 ouppUeo ot ooM 1aported ta1:o and o111 hao &180 lleoll a 
footor. 

'rho 1Doroaoo 1D the pr1oe of lar4 hao ooourred 1D lplto 
ot heanor o1:ooto of lar4, whleh Oil JUDo 1 were 10 porooll1: 
onr lla7 1 &114 25 peroont onr Jlule 1 laot :roar. one roa110n 
tor the heaner etoob h 1iho h18her uerage n1Sh1: of hogo 
•arteted rooon1:1J'. hoot• of 'bllUor are allo largo, being 
onr tw1oe ao h1gh on June 1 ao a :roar oarller. loYorthelo .. , 
the pr1oo of butter dur1ng lla7 -• the h1ghoU for the .,n1ih 
ainoe 1929 aD4 tho h1gheot tor &117 110nth e1noe 1937, 

tnndo ot tat •M o11 pr1ooo 

In new ot tho or1Uoal. 1aJ)Oftuoo of tate aD4 o1lo 111 
the prenllt war, th.e1r prioe bohanor 1• ot opooial. o1p1t1-
ouoe. lpot pr1oeo ot oottonooo4 o11, along nth pl:'1oeo ot 
other tate and o111, lhowo4 a oonaidora'lllo upward IIOl'eaont 
in llepteaber 1939 tollonng the outllroat ot war, rnera1nc a 
dowvard trelld 'lltUoll ha4 been 1D PI:'Oil'"' ainoo 1937. ( lee 
Ohart 2 . ) 'rho lharp pr1oe pill atter tho va.r otarhd1 how­
O'I'tr, vae aoro \han loet later b:r all ouept butter 1 1D a 
deo11ne due larce17 to tho bloo:t.a4e ot toro1p aartete. 'rho 
prioe ot butter hao ebon a cenerall7 u.pwar4 IIOTe&eDt inter­
rupted olll7 b:r the umal oo&aollal nlnc•• 

linoo late 194Q, all tour pl:'1ooo hal'O ebown a otl'ODC o4-
Tuoe, In the oooo of 'butter 1 1ihe relatil'e 1Doreaoo 1o 
greater than tho ollart 1Dd1oateo1 e1.DOI tbe rooont 1:'110 hao 
oo•e when the 10uonal pnoe aOT•ent 1o donva.rd. !he pl:'1oe 
of butter u Dow oollo1derabl7 abon laat Dooeaber ' • ooaeonal 
peak, 'rho pr1oe uorouo obovn b;r 1iheoo f ov oeleoted 1tou 
hae b"D aatehe4 bT .,,, other tate aDd o1lo . 

Purohao" of tood produoto bT tho Dopa.rtaent of Acr1oul­
tlll'e ill tho 2-aon1ih per1od Maroh 15 to Jwte 14 are ohovn in 
Exh1b1t 1 (attaohed), ooapared v1th annual aTerace produot1on 
in £hi 100-:rea.r pel:'1o4 1929 to 19311· 11hol .. ale prioe ob&Dgeo 
ainoe Mareh 15 for th.eee produoto are obown on the - table • 
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(JoyerJ~aeat )IIIU'OhaMa, U 11111 be noted, repreeea' nb-
1tanUa1 proporUou of Allllll&l Pl"'4110Uoa ~· \be oaaa ot 
ollee .. , eY&porahd a1llt, a114 laM, wh11e P'U'OllaMa ef 4r~e4 
boaaa, 4ne4 applea, 4ne4 peaebea all4 1'&1daa, ot oaue4 
grapotnU ud Mlllle4 wutoea are abo appareatJ.~ large 
enough to Uflllenbe tho aarltet. ~ bf the prioe 
ollangea, aou of U!.a aarlteta haYa eY~deDtlr reepoll4e4 w 
tll1• 1nfllleaoe. 'l'hlla, the pr1Ae of lar4 baa 1noreaae4 oYer 
40 percent a1aoe Karah 1;, Wblle the pr1oe of oheeee baa ~­
or eaae4 oYer 30 peroeat. 

In the oaae of 41'184 aJI4 oanne4 fruita and Yegetahl88, 
of oolll'ee, the approaoh1ac aaw crop ~· alao a atroac ~lu­
enoe. 'l'he pr~o• of aprioota, for axa.ple, baa deollaed 1n 
Y1ev or the faot that the aew orop ~· eat~tad to be oon­
a1derabl;r aboYe l aat ;rear. 'l'he Je4aral purobaaea ere ~d 
Y1rtua.l1r to h&Ye el~IU.nated the oarr;roYar 1a 4l'hd apr1ooh, 
peaohee, applea, and ra1a1na. 

Steel aorap ahortye trollbllng ateel pt'odUOera 

'1'he tight lllPPlr e~ tuaUon 1a .Ceel eorap baa beo011e aore 
acute, ao4 ~a nov loolte4 upon 1n aoae trade o1ro111 aa the aoat 
aer1oue threat to the continuation of the ourreat high leYel 
or eteel operat~ona. It ~e reported that oonauapt1on ~e 
running ahead of reoe1pta of aor ap, With a oonaequent 41'11n 
on atoolt p1lea. In an en4eayor to alleY1ate thia e1tuat1oa, 
tbe OP.lOS dur1ac the paet waelt threatened etrong aot1on 
aga1nat hoar41Jl8 of ~ron an4 ateel eorap and alae u4e certain 
aaell4aenta to the aohedul.e eatabllah1ng aui.aua pr1e88 for 
aorap. Co1no1dentall;r, Pr~oe M•• n• atrator Relldereon aaaarte4 
that the aaxiaaa pr1o88 now ~n otfeot are high enough to 
tullf oo11penaate eorap oolleotore and 1DIIll'e an &deq;aate aupplf 
or the aater1al . 

'1'he e1tuat1on 11 turther ooaplloated b7 a Ufhhn1ng 1n 
p1g 1ron auppl~ea, an4 ao11e aouroea now ant1o1pata an ezten-
11on or pr1or1t1ea an4 allooat1ona of ·~•a ~a tll1a branoh 
ot 'he eteel 1114u atr;r. Staal ~cot production, l:loweYar, ooa­
Unuea to 1'Wl at ol.oae t o oapaour leYela, With OJ>N"&Uou 
l .. t vealt r111ng to 99.0 peroent of oapao1t7 froa 9&.6 ~n the 
pr eY1oua wealt. Dllriq the ourren' wealt, eteel operaUou are 
eohe4ule4 at 99.9 percent of a.pao1t;r. 

Steel baoltl.oc higher dup1te deollne 1n or4ere 

Although new or4era boolte4 b;r tha u. 8. Steel Oorpora­
t1oa 1n lla:f fell a peroent below the prertoue aonth, ~ooa-
1ng bua1ne .. vaa at1ll vell aboYe ah1paanta, with a ooneequant 
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turther rue in the oo~' 1 beoklog ot 1Uir1lle4 orclerl 
(See Cbart J . ) 8hal mipaut1 lut 110nth r .. ohe4 a new· 
b1gb b7 a narrow a&rgin but it Will be noted that due to 
the oomp&QT 1 1 att&1naent ot virtual oap&01tT oper~t1on1 b7 
l(aroh ot tb11 Je&r, further l&rp 1oorea ... llllet await u­
pane1on of productive taoil1tiel. »aw orclar1 booked bT the u. s. Steel Corporation in the 1eoond week ot JUne the 
lateet available, role 3 peroent to 157 peroent ot'oapaoitJ. 

Heavy oonetruotion oontraote r1e1ng 

After alloWing a gr&duall.J deolln1ng trend tor the p&lt 
eenral 110ntha, he&TJ engineering oon1truot1on &warda during 
the ourrent •onth have turned ah&rplJ higher. 'l'lme oontraot 
avardl la1t week reaohed the third b1gheat t1gure on record, 
and a t our weeka' 110v1ng average ot oontraot lett1nga 110ved 
into new b1gh gl'()Wid tor the Jl&r. (Bee Obart 4 , upper sec­
tion. ) 

Proainent awarde in the reoent expanded totale inolude: 

$46,000,000 artillerJ &hell loading plent at !axarkana, 
'l'exae. 

1
39,000,000 TNT plant at Chattanooga, Tenneeeee. 
30,000,000 ahell l~ading plant at Mlnden, Louisiana. 
16,000,000 TVA dam at Fort Loudon, 'l'enneesee. 
15,000,000 ammonia plant at Hendereon, IentuokJ. 
15,000 ,000 pipeline tram Lou1eiana to North Carolina. 
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Structural atael book1nge, aa ehovn on Chart 4, decllned 
abrupt lJ during Xq, attar reaob1ng a new b1gll lor the ourrent 
year. Thue tar, the riae in engineering oonatruot1on awarda 
above •entioned hal not been aooo•p&nltd b7 a a~lar apurt 
in lattlnga ot oonatruotion ateel. 

Step• taken to speed up mipbu1ld1ng 

FolloWing upon the reoent allooation of e&rlJ deliveries 
ot 469 ,000 toni of 1toel plates and ehapee to ah1pbu1ldere, 
it wu announoed during the put week that the OPM had moved 
up orders tor ah1pbu1ld1ng aater1ala to the b1gbeat prioritJ 
rating. PraviouelJ the Maritime Oomaias1on had &dviaed the 
OPK toot unleea the pr1or1tJ rating ot ah1pbu1ldere was 1m­
proved, theJ would not be able to get aater1ala in time to 
oarry out aobeduled oomplet1on• ot oargo ahipe totaling 4 3, 000,000 ton a 1n 1942 and 110re than 5 , 000,000 tone in 19 3 • 
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Sharp ri .. in order• tor urohant Teuel a 

NeTertbeleaa, aa abovn in the lover eeotion ot Chart 5, 
real.l)- sharp expaneion in Order1D& ot aerobant nuela dUo 
not ooour until recant aontha, although heaY7 oontraot 
avarda tor the expana1on ot the U. 8, lC&'f7 vera IU.4a lut 
1ear . Ae a reau1t, aerohant Teaaela under oontraot or oon­
etruot1on b1 June 1 ha4 r1aen to 826 nuala tot&l1D& 
5,350,000 gron tone aa ooaparad vlth on11 295 naeela, ag­
gregatill& 1,516,000 tone a 7ear earlier. Furth81'110re, a1noe 
the figure& aentioned oonr onl7 ah1pa bll1lt to .Uaerioan 
Bureau of Sb.1pp1na Olaaa1t1oat1on, thq 4o not 1nolu4e 
order• placed laat Deo•ber b7 Great Br1ta1n tor 6o oargo . 
neeele totallna 4oS,ooo grou tone, aa well •• a taw other 
Tesaele on order or und&P oonatruotion tor Aaerioan ovnera. 
MoreoTer, it 1a nov reported that ab1pbu1ldera are expeot1D& 
the Marit1ae Oomm1aeion to plaoe ordare eoon tor 259 more 
oargo 'feeule. 

llo11e idea of the a&gD1 tude ot the ab1pbu1141D& prograa 
that llee ahead a&7 be gathered troll the taot that deepUe 
the 1noreaee 1n output that haa alread7 ooourrad, aerohant 
ship oo11plet1ona 1n the t1rat 5 aontbe ot tb1a 7e&r totaled 
on11 33 veuell ( 26; 000 grou tone), wbila launob1nge 
numbered 39 Taaaale (310,000 gro11 tone). fhe•• t1gurea 
oontraet aharpl7 vlth the 890 aerohant ••••ala ot all kinde 
(;,soo,ooo gron tonal on order or under oonatNOUon 1n 
United Stahe ab1p7ard1 on the t1r1t ot tbe 011M'8Dt aonth. 

Jaw ordare ooot1nue at h1gb 1•••1 
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OUr index ot new ordare deqllnad al1gbtl7 in the vealt 
ended JUne 111-, though r.UD1DS at a high lenl. (lin Ohart 6. l 
!lew ordarl t or 1tael vera aoae.mat b1gbar , but new ordare 
tor tenlla• and total axolu41DS eteel aDd hxt1lal allowed 
aoaa deollne. 11h1la irrapl.ar1t7 1D the Yol- ot ordara oan 
doubtlaee be axpeoted, <DO baa1a ex1ata tor a117 aubatant1al 
deol1ne 10 long aa the datanae prograa 1& expanding. 
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Wee1r'! blaaJ.aeea tn•ezea htpr 

nth all ooapoanto uoopt oao abow1J1c 18111•, ~..., 
York oraoo 1D4ox of no1aooo aount:r 1a ~ WMk ea4o4 
.TwlO 111- rooo 2.2 to a aow b1ch at l,o.a. Dviac ~ -
period Jarroa'o 11111G ot 'llllaiao .. aount;r alao ,. ... b .. a 
111w b1gb at ~4.9 altb.oqb ~ p1ll onr tlla pnnou "" 
aaountod to oal:r o.,. 

!be pr1ao1P&l ~aot:oro ill tho Pi .. ill tho !iaoo 1D48Z 
were a groator iliaD oaaaoaal Pioo ill paperboard pro4uUon 
and a oontra--oaaaonl p1D 1D aiooollaaoou trolght: oarloa4-
1118•. !bo olll7 ooepouat: to 4ool11lo wao oloot:r1o powor 
pro4uot:1oD, W!Uoh rooo bJ lo .. tball tho oaaaoaal uout: 
4eep1to tho faot: that power output: roaobo4 a aw hip. 

~llaiD&PJ 4&\a for tb.a veelt oa4o4 JUDe 21 POToal a 
further oUght ooat:ra.-oeaooaal rue 1D oteel 1Dpt: pro4110-
t1oD,_~ a Ctooroaoo ill a~&t:oaob1lo output: of 1,100 UAl.t:o t:o 
lJJ,t>OO. 'rbJ.o f1giro OODtNOh With tho 90,100 UD1U pro­
diiOo4 111 tb.a oorroopoii41JIC ... elt of 19ilo. 
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lxblblt 1 

8eltoU4 foo4 '&IU'Obaooo 117 tho hparaaoat of ApoinUvo 
IW'Oh 15 to Juo 1~ o.paro4 W11ih pro4uoUoa aa4 pl'1ooo 

I I ....... : 
I Pvebueo I PIINbuol of 1 ·-oat 

Oo 4U7 I Va1t llaPola 1i to: Pl'04•Uoa 11Hhuo la 
I Jwlo ~ I 1,29 • 1,,. :Jil'100 11MO . I t•pppl !JIE!I!I J1aHb 15 . 

''f:u.b1tt u4 tl'111to: 
pp1tt, fl'oall h. 1,%1,76~ 1.20 - 20.1 !I 

.App1tt' 41'1o4 h . "7,06 6.57 0.0 
oqu• . 

.Aprioott, 41'1o4 Lb • 8,000,000 13.87 - ~.~ 
Bt&llt, 41'7 Be« 1,587.~ 12.13 ~7.8 
Grapefruit, fro all Box ~3,87' 1 . m ~6 Grapefl'UU Juiot, Oaot 3,200 18. 

O&JIJit4 
Grapefruit tepentt, Oatt ),S,IIU 13.~ 19.8 

O&JIIIt4 
OIUoDt 50 Lb. 16,000 o.o6 311,8 

bac 
Or&J18tt Box ~,062 0 .66 - 1.6 
Peaohet, 41'1e4 h. ,333 s.i 11.1 
Potatoet, 1lh1 h Bu. ,~,015 o. 60,~ 
Pl'UDtt , 41'1t4 'l'oa 2,232 o. 13. 
Rait1Dt 'l'oa 15,000 7 . 9.8 
! oaatoee, oanno4 Oatt 2,591,311 10.97 1v 
Oarrott, treu Bu. 11,000 0.09 

-
DUr7 &114 pouUrr. 

Dr1t4 egg• ) 
63,800,000 'J/ 1.~ )6.~ 

Sbt ll eggt ~ Lb. 
rroun •ss• oqu1• . 

30,998, 7" .Aaer1ou ohtttt Lb. I · 13 31.1 
Znporatt4 aUk Lb. 105,022,050 . 28 7.8 

Lb. 131,581,~9 6.61 U.1 
Lb. 116,298, 1 1," 23.0 
Lb . 1,120,000 ·32 8.3 
h. .1 21.3 

1 a 

'J/ Appl'O:Uaatt. 

llott l u ... oa11itt4 for whioll ooapal'&b1t pro4.oUon 4ata art aot 
&Tailablt or for wh1oh 1ttt thall .05 ptrotnt of produoUon 
W&t J)IIJ'Ohato4, 
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TREASURY DEPARTMENT 

INTI:R OFFICE COMMU NICATION 

DATil JIIBe 2) , 19~1 

TO Seor:::r;;;;;/aUl&• 

~. 7'/fl' 
&.p1o,..at report• of the Work ProJeot• A4a1a1•trat1oa 

abo• a deorea•e of 19,000 per•on• to 1,,2),000 durin& the 
week ended June 11, 19~1 . 
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J!1Cif1 '-r1oaa ._, 87, C!tw•P'ac. 

:IIU'ZI J- 83, lMl, • Jl••• 

IOo I 2&2, 

!l'bla \aleczou 1e troa I'• tor tu aUauUon of the sa.,...taq 

of the !rouury 1 

I ha'N recel'N4 .rou.r i.Dahuctiono hlecr&phed ou the 18th, 

lnat. 

(1) 1 .. ··~ • ••:sara•• telecraph ... aace with rwt•re­

to the cou.li4eutl.al oocretaq. 

(2) 11th recar4 to the appoint•nt of Ropro, tu pooltion 

®\li.Da4 iD the telecru hao alreaq boon tabu ~ l'ox. 

(3) I u andaaTOriJ>« i n onry wq poooiblo to oot up tho 

board iD a toraal wq at the aarlioot occuiou tut preoeuto ihol!, 

au4 durlD« tho dalq I u oxploriJ>« the probloH of aeonoaieo. 

<•l ft!rlor and I'• are ou tholr wq h Sbancb•l without LiD, 

the ChiD .. • aeoDOIIiat, who 1e dllbiou abc.ll.t ece~lJ>« t-. In 

the IM&DtlM hi, Chon an4 l'reoa are oboai'Tinc the eo..Utiono iD 

ftriou Chi.,..• areu. Contecta with aconoalah u4 OonrnMnt 

llinlatrlao are balD« foll...,.d up 'Qr lid ud atatt 1D Changldq . 

(5) !laTin« 'boau lllll!IIIODed 'tv tho Oeaeralhoiao, I ha4 a thre .. 

hour counroaUou with hie ;yeo tardiO', at wbicb U• h• otatad that 

hh chief coucarn - onr the f oraal orc.,.haUon of the board at 

&II a&rl,J elate, Jl_.,.r, U cOII)Ilahl,J acrwea w1th t U otapo which 
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troa a,.,... of the Chtaooo -'ben, U.., na4or lo .. OODapicuu 

\lao T1o1t to Sbenpo' . All pa'blict~ wtll 'be aft14ocl. !be c..,_ 

taoh with 11. a. _.._ u4 othuo ill ropr4 to Japt wlll 'be 

..,U.llocl. 

(7) !ho 11Tlllc ....,..._., .. an poor: han .. ,..,- alroaq. 

Jnoo all4 Ja o.ro 1a4.1apoaa4 to a ollcbt orloat. It 1a hopo4 the\ 

'betoro e ... .....,., nUalllo Mc-uUou ou w loca\ocl. L1rlllc 

o•: :daUODa an ot &:"at t.porl- ••r coa41U- ill Orr ....... 

1 nu toloar'&ph .. .at ...... \!oro .... \be "7'"' oo:;ouowl 
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Ball••• -· 
Dear llr• llaoNtA11'7o 

'!'be HODOGN'IIla 
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Heftl'7 •orpnt~~ao, Jr., 

UD1ta4 8tataa ~aaur7, 

Waah1n!Jton, D.C. 

V•l'7 a1noerel7 70ure, 

Regraded Uclassified



w.~e ........ ,., ............ ""-

lo ....... a ..................... ._ 

..,U,tNdeN' , ......... , ......... ,. 

, .............. t .......... 1_ .. 

•'""" e~ttat ... a-• .u• v ...... , ..... 1 t~ 
,,ooo •- en .... 1-. 
•• !Mil,,, .... 

~' , ........ , .. ne w19tk 

,... ~ au •t&n- .__. lti, .. n ..... 
"'7 .UJ71'. fti71' .r 17t1Vllt~a ,_ •• ..., uNNft 

.... .,.. ...-. la lllu'IMIV •- -' A1naa4rls, ._ ... -u. 
'· IIIP'"• •••• Val ... llac ... La -'"7 WMk 

a.ti .. l.lttll ,.. 9 1 ..... - llllUW .... , ?ft .... 

n,.w .... ,_ ...... ..-.. ~.a•• ..- 900 

.-&U•• AlUM ......... 1 ,aiUPI WaN •• ,_, ..... 

talJ'- t.•. -"·• •atal 61,101 a!Upe •• ...,.. 
... ,.. 1 ... a- ............. ., ....... . 

M M,ooo.- • •· 
lo 11 at al ' 7 I allll'• 17'~8 .. ,_ ••• 

lltiVlta ,.. alee ..... 

... ~ si?l 1'tll JWI - \ I'OOPI 

... , 211 •• ..... _. --- w• M11 Q '11Th•'l1 

..uu IFJ ftH, ,... PI reh ., ..... .rall?1 l•l'll 6 

.&lea__... p.- ._. u.- ...., ............... , 1 

lafllsU., lleP7 •-lUH. •ots •-' to oar sl 

~~eats Laf walac IIIla " woall aball ~~~- .~ .. 
... 1 .... sa opeD .... 1? osstN WI aUeoP4 

Regraded Uclassified



• I-

...-a-re- .-. •• ,.._, .. uu.. n•lllr ... , .. u_ 
MWq ed r- aoi'Q. A,. .. lalUol -­

a4ftMo waa lle14 Q • •hkl••• ot ••• ' ... 

Ooa ... l -••• - pa\Nlo pubef. ........ 

6. .,_., or 19•1V"20ua Jue. a.s alreren _, 

\o Oo1opo Ul4 DuM16DI'f', 2 are •1oo1D•· A\ 

oolo,.o 13 ••• or lllllll -loolfto 1aol1141aa 9 

- , ......... p.-. ellA 5,)00 laon41or1 .. oON 

&.oppo40 u4 a• llllOMlu.t' 18 toao ot lltp 

eap1ooi.,.o lMladilll 10 - 'bou .. a4 poea4 ani 

3,1o0 1M-.41anoo. lonlh 41U1ouU to oboeno 

'1111' tl"o - 1a 'lloUl .... ,., arooo • 

• 

362 

Regraded Uclassified



.............................. 
.a- A I Ill Ia 5 l it .... ,_II~ 

sl all-- ••• ht., ............ . 

..... ...... iltl .. - u .. ,_ ••••.•• .a. Ia 

I .. PI IIIIP?Irt ... _ M 5 .. ftN 7811 .. 1011ln, -

ales - .............. - u.. ,_, .. 

twn r Crtsns ...awa. •• .. , •• _, •• ~1• 
Gil ?til ... - ..... ' 2 1r flit.._ .. .., ............ 
•• W 'M . .. 

• ••tantr ,.,. ... - 1,.. .,_ ·-
IIPM1e eel- ........ • ...., 1111 s At -

... fll .. .....-a. 17tll ,_ ,_ u....n w1-. 
'* II ' '•• ' I I 1neUtJ' ••• nst fll 81&1 

M a '• 
J. • ,. • ................................ 
...... .u. ......................... . 

~llal.Ue ... UQJrlel ~. ... .. - ...... 

1J 1 e .. M ki , ....... 1 ... I,'!, A t-• liPs 

..._ -• .. 22 •• ,."" ... 'llelJia ., ... w 10 

., ...... I & Wst fll loJIM U, 

-. •u•, 
._.._ •• ._, •• 4 I ..... - 19_. 

.... .... ...... , .... --MhllJ' belA ·-·-

......... d sf - fteiiJ' fteDell eUll OMIIPr&aa 

- 1 -''-• 7 _........... au .. ux &a 

1 
'JSC ....... sv ,_,. Jao14 pos1UM 1,000 

Regraded Uclassified



• I • 

,... .............. fteiiJ-..... - ...... pc a 

J alee •• taae ••taa. o ..... l ...... .,.. • ._liiC 
llOWI.F ... he, a.a. n... Ia .row JlloaM ._,17 -

-...." .,..._ .. ._., .. ,...,. ten .r•• • .._ 1-1 

t•n• .-pofteC to 11aw •• 1 1 ttl 'ftoJIT a am ... = 
.,.. .. _ er l'taa .r-. 

'· Utll .r-. .... • ._M alror.n auJt 

-n ...... 1 ~ ta~e ..... -•· 

~let J-., 111 UI'ONR 4aapa~ \o 

Uol olllJJ~W.C ,_... lla"leiiiUp ftrplta aa4 

1.-etl'lal ..... , •• ._11 ...-•• aleo \ o ICMll~, 

col .... _. .a-. two alNNft alHlq. 

9• 7 •w ron• aou. ~-
two lpUftNe latoroopto4 \liNe oo­

~•• OIOOP\M - ftft ftptore oo.UI or J>l,.oot.b 

aal ... ,,..,_. wo ftllatoPO, 20\11/218\ J- . ~T-
'" • ..., alNNft - plotted or Whlob 17 •­

lftl'laa4. 0.0 .......... - • Dlp\ ftptoP. 

6. OGIIPftbnat•o JlllotopoapU \akOD 16 \ll J -

to liUI .r- ot all '••hot POPb llol to 

111 111a ...,..1 ,...uoallT ao iliOn a'D\ or oblpe 

01' ..... ...,, ........ , lllalpplq •• u.u, .. 
.._, .,._ .a IO\\ol'lllll &toqla t.ba\ a ot ab­

a...al. ..1a...a ... aa ootlYl\T OD «atone•• an4 

at-.. CQ ePl-o u4 loalOCM ....... WCII'lt 

-u..tq • t.M pPO~ooUOD an4 • ' ooeloo ot 

... ..sus.• ..... •· llellMA u4 oo.-.,. 

Regraded Uclassified



365 

• 
IClLlWT Il'!liLLlG~~Cm Mnuar 

1Wl IIRAII!IIIft 

·~· .Jime 23, ll4o1 

Tb8 information eonta1necl. in thio oerieo of bv.lletina 
will b e raotrietecl. to iteao from oftieiel oov.rcea vhieb are 
r eaoonablT eonfiraecl.o !bo leooono naoeooarily are tentatiTO 
aDcl. 1n no IIDM •tur• otud.ieo. 

'l!hio doCUMnt il bein& &inn an &pproTecl. cl.1etribu.tion, 
aDcl. no additional eopieo an aTailalllo in tba Milit8lT Inte1-
11&0neo Dirllion. 7or prorlaiona &O""rnio& ito reprodw>Uon, 
111 Lotter TAO 350,05 (9-19-40) M-l!-11. 

l!Rlf1Sll SURM OJ G?Jl!W' AB»Q!UiD lQRMAtlO!lS Ill AC'l'IQJ! 

'l'bil l\lrT01 11 baaed upon noteo compilocl. by &. higb l!ritbb 

official aov.ree in FebruArY 1~1. 

1. III STORIC.&L 

2. 'fill CA!lPAIQll Ill POLAID 

3, Till CAICPAIG!I Ill JIORV.t.T 

4, tliE CAMPAIGll Ill '1'1!1 111S'r 

6, UCTORS GQ!!'1'Rll!U'll!IG '1'0 SUCCJSS 

6, MAIJ'l'):IWICJ .uiD SUPPLY OORING QI'EIW'IOIS 

pnl!IITWc 
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wtxss smrm OJ opw •pnm zoe•nog n ACTJCI 

l . IISTORICW. 

appearan:-0~0=b~:!.:":!!: 41n
1 

11
1
eok
1 
len~~ in 1937 eaw the tirot 

t 1 i " 1 on, .....-i ng the ;yearo of Moret 
~:e~o~~ ~~~ationo!f equipment which bed been deYoted to ito 
principle• ~f tank ~are~eral Staff bed boon eonoidoring three 

a. Uao ot tanke in elooa cooperation with intantrr. 

b. Independent uoo in order to break thr""&h and nonotrate 
tho .,_, e da!ena1Te pooition; • 

e . lleot uao of air cooperation. 

It vaa neeosear;y to choose between t ho firot two of these 
principles, for tho for:oor sacriticod opood and the latter armor. 
'l'be final decision faTored opood in order that tanka might act 
without being tied to olow moYin& intantr;y and Juot1f;y their ind.,_ 
pondence b;y u:ploitill4! a braek~thro~ to tho tull. Cloae oupport 
bombin& W&l to be uoed to ineroaoo otr1l<lng power to tho utmost , 

llo large- ace.le experience \tal p.ind from t he S::>anilh C1T11 
War , tor German ligbt tanks with the l!ationalht force a did not ueeod 
300 to 350. llut certain leooont ware learned. l"irat, the 1:>-m, amor 
of the light tank proved iDAdoquato, SoCOII4, light tanka lhovod their 
ehiot uoofulneaa 1n reconnaiuanee work. !!'bird, a atron& tllllk attack 
well OU¥"Crted !ron the air, ao at ~··dolaJara, proved 1rreoiatible 
ac;ainot a weaker enon;r. P'·l.nall;y , the antitank""'' 1n Ckrnan opinion, 
lhowed itoolt a otn&e abead of arnor. U.nco, the Go=• concluded 
there vao a nocoeaity !or dovelopin& apood at tho oXJ)ODIO of &l'llor. 

Valuable experience in porfo,....,co vao pined fro:> the mono 
into J.uotri& and C .. chalOvaJda• J!eaultl in March, 1938, YOre belOW 
oxpectat1ona, but the de!octa wore re10odiod before tho oceupat1on of 
SUdotenland. Tho occu>&tion of CtochoaloTakia, enrriod out earl;r in 
1939 1n the moot 41tf'icult weather condition, pron4 that armored 
diTioiono could operate on troson roado and in Tor;y difficult eountr;y. 
lor exom~le on tho first da;r of tho march to Prague , one armored d1Ti­
o1on 1o ro~rted t o baTO coTOred noarl;y 100 Cl1l01 OYOr bad rOadl and 
in a enowatotm without diaabl1n& of a 11Jl&lo vehicl e . 

In broad outline, a German arc>ored divition eonai ote of tba 

followi.n&: 
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b. .L \uk brlp4a of two .U.d \ale reclMIIh; 

o. .L motorlled illfaa>trr bripU collehUDC cf mot orise4 
illfant17 and a battalloll of aotorO)"Clieh; 

d. :a.-wnc il1 T1 olollal t roope. 

!7 the .,...,or of 1939, the lllllllblr of armo,..,d il1T1e1olll bad 
been 11loroaoad to alx, and tbero we,.. 1ll a441t1on fovr l1&ht d1Yiololll 
Vhoee role vae tbet of atrato&tc canlry. lD place of a tank bripU, 
tbe l1&)lt iliYiaion had a truclo-borne l1sl>t taz:lt bl\tallon. !heoo il1T1· 
d one prond unaat1atacte17 aD4 by llq, 1940, tba7 ha4 been ooDYe~ 
into arcorod ilirtalona, lll8l<1J>c a total of ten. In thh connection, 
there are lndleationa that o.n10red dlYiolone are bl1"6 d1Y14od lDto 
tvo t:J'OUl>'• baa"q and licl>t, and that tba latter 11&7 ropnaent a ..,.. 
promiae between tba old llsht d1Yio1on &D4 the noi'!Dal &l'!ICrod d1T1olon. 

\ 

.Lt pre oent there are bo11avad to be 13 armored d1Y1o1ono, 
1Do1u41DC converted licht d1vh1one, aDd a nw:ablr of 1Ddo;>endent 
t&Dit resimonto. 

:a. M QAHP.LIG1f IN NJ,t)m 

a. General Jaotore 

Throe factor• need oJO!)baole vban tba Polleh oompaisn 1a 

cona14ored: 

(l) RelatiTe Strepath of Oppotlpc forctt 

More D&rlr:ed than Polish illferiorit)' 1n DW1bora vaa illforiorit)' 
1ll aqulpoent, particularlT aa rosarcl• lack of aa>titanlt sun•• :Pnnber, 
the Polilh Arvsll vas not tcllT nobili .. d at tba outset. 

tho 

(2) Vt•ino•• of the Polith Air lore• 

{3) Gr!!U!I!l. 

t --• 'he hard 4ry collditiOD of 
tho flat .u>turo of tho coun r'/ """ ' • 

al f 111tated progro ee of arcorod Yehic1oa. 
sround in gener ac 

c •-• in Jm~lovment of 4;mored foreatioaa 
b . Pr1nc1ptl !"J&tUU"+• - ------

(1) I n Coowration v1th tpttnta with Qb1ect of !rteklAI. 
oEnat of Pol1th Ret itttpC! 
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The tlu:ible orpnhaUon of u ar.ored dirtoion pei'Jiitte4 
the detaollunt of part or all of ito t&lllc otro~>Cth to .upport tho 
in!~~ntey, 

(3) lpde~epdept1r 

Tanka nre often uoed in an independent rol e , ao for i111tanoe 
againat one=r fl&lllco, linoo of communicati ono , or center• of rooiot&lloe, 
I n ouch ceoeo , armored divioiono operated in croupo Vbich ftrlod 
accordi)l6 to taake. The main thruot wao entruoted to a group of three 
amorod d1Yle1ono ud tvo motorhed divloiono t.dvanoinc fror. S1leo1t. 
under General Guderian, !t the end of the firot veok, the doopeot 
penetration wao about 90 m11eo, Thlo eiiiPlo)'>Oent v111 be doacrlbe4 
in cr<~ator lencth in the paras:rapho detlinc vi th the c:aapaign 1n the 
Veat. 

c. J,ttae)t bY TWt on Rnemt Deftntlye Poa1tlop 1p Coowratlop 
with lllfa.pta. 

(1) Oener8l 

Thoro\l&h ,round and air reconnainanoe !)receded t he attaoll:, \ 
which wao launched after artillery j1'eJ)&rAtlon D.nd .upportod b;y l 
machine gun fire froro aircraft. Generall)' tho vhole tank brigade -
that 1o, 400 to 450 tanka - vat placed in oureort of tho attackinc 
in!antr;y, 

The dotnlled preparation a;>d execution of ouch an attack 
in aupport of a d1v1ai on 1o ......,.riled in the enouinc pa.ras:rapho. 

!bout 30 houro before tho attack took place the armored 
di'rll1on moved b;r night to a bivouac area oo=e 20 miles 1n rear of 
the dlvbion vhich it wae to oup"OOrt. Strict lOoaoureo ""re taken 
to eneur<~ ccncealroent from ground an4 air obnrvaUoc durin& the 
preparatorJ period. 

Sup;>l;r unite novod into t ho oame area, vhile ad:linhtraUve 
and medical unite bivouacked "'"'" aenn or eight .,uoo in rear. The 
antiaircraft battery of the divioioc ~rovided antiaircraft defenee 
for tho bivouac area. 

Upon arrival iD the bivouac area, all unito >~ere oupplied 
with copiee of a ro1>ort containing tho latoot intelligence of tho 
oneJQY and indieat1n8 probable futuro taoko. Tho intervening time 
before the attack waa davoted to reconnaiooanco an4 preparation. 

(3) Taoka of Rocoanaiae&nct Groupo apd Speci&liatt 

CC!l!P I!llj!l'!'l A 
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lleooDII&iaoance ~· l&lld apecialina- IIWih u ·~ u4 
ail)lal parac~~~~el - procee4a4 to the a .. aab'J¥ ...,.a, allclat ...,.ll .U.a 
behill4 the foro~Ud \roopa, before 4&Wil on \be 4q prao .. 1n1 \he a\\aok 
to Ct.lTJ cut \be follcvilll tallta: 

(a) lleccllll&iaaanca of a .. ea'b~ ..... at, r.,., .. fOI'WI'4 to 
\be 1&&41111 illf1011h7, &ll4 w.Ua'bll lce&tion for 'b&tUa 
bea4qa.artera; 

(b) L1aiaon bot..,.on co~~~~~>&~~41rt of thl two tiiDk rec!Mnh 
&ll4 eoiiii>&J>4tre of the forv&r4 Want17 regblento; 

(c) J:xacution of o~oor taaltt required in thl a .. e,.bl:T 
ereu or on routoa forv&r4, inclu411lg eoncaalllent all4 
cuoufle,..., 1n coope.ration with allgineor detacbllente troa 
the forvarcl 41Yiaion Vbere neceai&IT: 

(d) !etabliabment of a line telephone eyatoa vitbin the 
aaaembl:T area, &ll4 of lina telephone eooamicetion with 
the torvarcl diYhion an4 corpe: 

(e) Arrangement • for traffic control, i nclu41ng dotailinl 
ot guidao to wait at tuitable pointe for directinc 
Y&bicloa and troopo movin« forward on the following nicht• 

~aotical and battle roconnaieeance vera carried out durilll 
the day by thB reconnaio•anco fli(;ht of t he divbion. 

To miolead the ono1111 r op>rdilll: the true direction of attaclc, 
deta®montt of armored vebicloe ""re uaed \ o e&riT out mo'l'ol 1n Yarioua 
direction• during 4aTlicht• In tho onnillg the fUel colnnn vaa broucht 

forward into the asao,.bl:T area. 

(3) Operation Or4er for \he MtW 

!be operation order tor the attack contained the f ollovillg 

4ata1la: 

(a) IsfoJ'"!&tiop Abgut tht hep - fh11 included loeat1oD 

of enemy reo•""" and battery ;>eaitione. · 

(b) Intention - The armored briS*d• vaa to oupoort the 
infantry divioion, which vao ottaek1ng onca4re. Tho obJect of the 
attack vao to break throuGh enoey potitione on the front of thl 
illfantry diYioion. 'rho armored bripda vat to puah forward to an 
obJective acme oicht or nino milot in rur of the an_. poaition, 
whore it vou1c1 holci iteolt in ro&dinue for turther operation•· 

- tl -
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(o) lttbp4. lo&b~nt ~,.,. & .. u wUIU 

1,. llft\ee f oNIH. 

370 

i • !lae at vllloll \ be fire\ wen "'' t o oro11 \be liM ot 
\Ill foi'IIIU'4 11ltAiltl7 - abaa.t 30 a lllll\ .. before dan. 

1• !be azl.e of attack, !bit wae, 11 1ll all etatlar oa111, 
a roa4 =iDe at ri&)lt aacll• t o tbe IJ'IIOrM brt&a41'• 
objecttn . 

i• PenetratiOil of tbe en-.:r poettton in depth and dutructton 
of etrong ~inta, 

~. Deatruction of elliiQ' reaerYea. 

~· J.rtUleey taaka. J.rtillol')' IIUP"Qrt •• to be g1...,. bJ' 
tbe llbole &rt1ll117 of tho iotantey d1Tta1on wtth llh!oll 
tanlta were cooporeting. Initial taaka were eounterhattol')' 
and baraa atng fire, vhtch would begin tin miiiUtoo before 
tbe tin t "'"" ot tanka orouod tbe line ot tbe forwrd 
11lt&lltl7• Thereafter, tho following taako were to be 
oarried out on demand from thl tBDk bripde: 

&• Lifting from tho ar .. of tbe break-ill and acre011 ing 
the tallk at taolt w1 th concentrationo on the high ground 
on tbe rtgbt flank; 

Jl.. Ooncentrattona on two lllall .Ttll-.aa - poaaib.l e potllh 
of reaht&llee - which the tanka were going to &Yotd; 

~· Oaunterhattel')' fire on batterJ pooitiono located 
aoae 5, OCO yarda ill rear of the eneiiO'' o pod tion; 

.A,. SmokiD& the forward outakirta of a ....U tovn attuatod 
ooae tvo milea to tbe left of tbe objecttn, &lld 
cO\lllter-pre~tton fire on tvo roeda leadiD& out 
of t be tovn towarde the Oeru.n left flank, 

On demand of tho t&llk br1ga4e further IIUpport vaa to ba 
ginn by tbe artillery of tbe neighboring iot&lltrJ di'fi­
aton on the risht aa followa: 

., Oounterbattery fire on the rigbt flank of t he tank attad 

ll.· Smoke on thli outakirto of a ••11 vUJ.at;e overlooldng 
tbe right tlank. J. torltlrd artilleey obaenatton 
otftcer accOIIIl'l"ied thl t&l>lt bripde. 

CO!!FlPP'llAL 
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1· llotor lle4 111tut l')' \o ..,.. la rear of """ anoore4 'br1tll4e 
8114 WJll>Or\ 1\ aner tboo breU.tbrOQCII. 

Jl.• .llr \uko. n... 1aclu4e4& 

&• Dlreot mP!'Or\ boablDC oa 11141., "'"""" 111 t boo 
area of the tADke1 obJeotlYII 

~. Cl o11 euppon 'boablDC Wllere rel(llired ae tboo tllllk 
attack prosnoeoed - .. peolallr aplut • ...., batte17 
pooltlou - t o be carried out b;; two Grupp!&. of 
39 aircraft oaeh, allotted bf corpo ; 

~· Recollll&loianeo b7 the 13-pla&o reconD&llaanee 
Statfel of the &rDOred 41Yioion. Koo~-dropplDC 
11114 meo~-eolloctlDC pooto wore to be oatabliobod 
b7 the a.rmorad diYlolon, tlrot at a po111t ooae tbr&o 
ailoo 111 roar of thl ono.,•o poo1t1on &&d .ubooqueatlf 
111 the area of tbt obJeot1n; 

1· fichtor .UP!'Ort ., .. to 'be giYtR to the rooo.nnailt&Rco 
aircraft b:r flsJ>tero from the tisJ>tor Goochwa4er of 
120 aircraft o:~>eratlng f rom al'OIT. 

i • ~t1aircr&ft tatko. Theee included protection of tho 
armored brigade and the motorized infantrr at an:y· defileo. 
Tho ouboequent talk vat protection of tho armored brl.pd.e 
when it had r eached ito obJective and vaa pr eparia« for 
turthlr oporatlono. 

1.2• !he Raconnaiooance unit weo to mon vith the motor i • ed 
intant rr and, ao oocin ao the armored brigade had roached 
ito obJective, to puoh OD and reconnoiter to a lice ooae 
12 mileo 1o adT&Rce • 

. (4) Adaioiotrat1op - .t. poolino poiot vat ootablhhed about 
three a1leo in rear of the original forvard iafantrr pooitiono. .t. 
.upolJ point vao eotablhhld forvard of the bivouac area. .t.n llllllllllllitloa 
diot r l butln,; ooint vaa establiobod 1o t he aaaombl:r area, and a H41cal 
diltributing point forvard of tho bi• ouac area . 

(e) lptercomr::unieation - D1Y1oional oignelo proYidod radio 
radio ooiiiii\Ulieat ioD bet,..,en the dhhl on commander'• al'!llorad cotllll&nll 
vehi cle and hlcher formation• , eubordioate unlto, and attached troopo. 
DiYiolonal headquarter• moved along tho axi o of attack. 

(4) Taoko of VaYOI 
It DOW re»1no to !)Oiot out 1o gtRoral t ol'llt the talko of the 

CQ)!J'lm:!!WL 
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r-ttp+gUJ, 

fti'1Wt -• of attao~~:Uc ~. 

(a) llrtt v.,. - !bie wa?t, oontitttac of llcbt t&Dkt 
Vhloh adYaiiOH with a!loll\ 100 yard LD\entla "'""'" t&Dkt , &elli...U, 
ht4 ho tam. !h. fin\ ,.. \o 4Joaw tu •M~V'• fire IUI4 ditoloM 
hil dtttalln pea1Uon, 'tdllle tu Hoolld •• to :l)eDitrate tu en~G~F'• 
dtfanai?a poa1t1on aDd attaok aatitank con &D4 artlller,r potittona 
Vhloh ar\illlr,r preparation aad aircraft bad act dettroyedo 

('b) hcolld Wan - 'l'hlt .,..,, cont1tte4 of llght e.nd llght­
Hdiua taokt ad.aacinc about 1,000 yardt 'belllad the firat ....... 
Itt tatk vat to att~ itolated ,olntt of ret1otance. Ito formation 
Y&ried aocordi~>~: to cirouaotancn. .t.t tiloeo it vao 4h·1cled Lllto 
croupo to operate ll(!lrlnot t'l41cified obJocti'rn. At the attack 
denlopod, .aoh croup ,., ordered to attac!< and deotrc>7 one parti­
cular point of enet>7 reoitt&IIC8 ud to lCJ>Ore uq other obJectlYn 
.. t. 

(c) §ubae!!!!!nt Want - 'l'be taolc of oubooqwont vano vu 
t o attadt any remaining ;>oinh of rooiotance. .Ul t;ypeo ct tanto 
were uoed &l1d med1ua IUI4 hea'r)' tanko were employed to reduce otronc 
pointe with din-bomber tu::>:')Ort 1f noceooary. Intantr,r followed the 
.ucceaaive wavea to mop up. 

Once a break-throuch ha4 been achieYod, it vao exploited 
to the tull 'by attack1na amorod voh1oleo, tupJ)Ortod by =otorhed 
infantr,r \there needed. 

(5) Concluoiono on T~~• in Coo~rat1on 

Study of the beot information at band lead• to the concluoion 
that the ain "rincioleo of e,.,lo7J11nt of tanto in cooper&tlon rlth 
infantr,r in the Poll~h cacpoif:l' were at follovo: 

(a) 

(b) 

(o) 

(d) 

(e) 

!borough reco!UI&iooanco of IJ'OUDd, tu!"'le~:ented b)' 
inforcation receiYed rlth the bol' of a vall oreaui•ed 
intelllgenee oem ce; 

Selection and definition of t ooters to 'be attacked in 
order that they miGht be ltollted e.nd outflackod; 

Penetration of the onefl\Y' o pool Uono by the deton:>lned 
uoe of infantr,r, artllleey, aircraft, IUI4 tanka vorld~>~: 
1n cloae coooeration: 

.l.Toiclane.e of center• of relittanc•: 

Dntruction of eMIII7 .,.......,.1catlou. 

-8 -
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P'' l! ;w. 

4. fler"' Copplpe1m : 

(1) Hlprtl fthlpl.•• •n leplpzt4 !.p the .. , .. beellala ... , .. 
~ 

!be talk eei tiU t o oruh Polllll neletaaoe bolton vintu 
aD4 before a Clllllpaicn cwld de•elop in tbe Vut . !berefore tbe 
tull firet-line force of al% aroorad di•ieione and tour light 41?1-
donl vae tbrovn 1n at oace . 

(2) !1'boo IU'IIOred d1rla1on ..,.., aooplored in coo,.ration with 
Vhltenr am would eDAbll ite atrik1nc powr to be uNd with createet 
effect. 

• 
3. m CWCPAIOI 11 P'P'x 

!he Borvecian ~iS" pro<!Dcd no new leaaou in Genlan 
uee of tanlte. llo ar110red dirla1one were 11nt to llo~, but -.11 
detacballenta of tiUlka, both lisht and nedi~a, operated in \be edY&nce 
nortbvarda up the Qudbrandadal. Vhen ueed in cooperation vi t h intutrr, 
the tiUlka ad•ancod alODC the read a t about eix or aenn mil•• per hour 
rlth the infantry follorlDC cloee behind. At tho aame time other 
partie a of infantry , uauall¥ alc1 troope, operated on either tide of 
the road. 

Lipt t&Jlka wre alao uaed for reconnaleaance. 

In llo~. t&l!ka were not the •in atrl.kine force, u in 
Poland, but were uaed in coo).>lration with other ana• vben circwnatuc .. 
panoHted. Kere, -in, .ucceaetul cooperation with other ar111 ,... 

nrr -.rad. 

.. Ot•ral 
!he uao of armored formationo in the curpail" in tbe Yut 

vae co•ernad b7 the ...,.. genaral pr1noiplaa IIIIich ,.onrnod their 
uae in Poland• !rha urgency of the talk vae not ao creat , tboll6b. 
for four month• of aummer 1~ ahead and there vee no ria.'< that a 
oupaicn would dneloo on another front . But the decree of reaietanoe 
to be o•eroome vee greater, and .ucc111 o<Nld be achiond onl¥ b7 
a quick and dectain breaJo..tbrouch• !hareforl al'IIOred di?itione 
were handled with the ..,.. apeed, and thq cooperated cloeel¥ with 
the otber ...,., a1 1n Poland• Ul tan arDOred d1?iaiono were uaed. 

OOJJ'I111i'TWt 
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Ni' ' I ML 

'· ma•mn·• hw Ppltlh PeNn 
Metbodo of attaCk difforo4 fro:n thoae e~lored in the Polioh 

o.aopaip 1D throe main roopeoto: 

(2) 

(3) 

!'be Scl!!!rwpk\ prino1ple - feel1nc for tbe wea1t polnt 
and then drirtoc throucll 1D force - wao und 1D proferonoo 
to the -~~ frontal attacka uplo7ed 1o Poland; 

Strooc poblto of eDO>Q' roohtance, w.ch ao vUla&$o , 
wro not alW&7o pa .. ed and left to be plocbed out bJ 
the folloviDC Wantl")' ao in tho Pol1oh c2JIIj)&ip: tho7 
wre often -•bed v ith tho aooiotance of dive bombero 
before the tanll:o paooe4 on; 

The Geraan arcored forma~ ion, oloce it operated much 
farther i n ad.V&Dce of the infantry, bad to deal with 
poioto of rooietance - w.ch ao t8Jik block• 1o nlla&eo 
and dofilea, or ant1t8Jik &Ill'' - without the help of the 
iofant q; tho o~ aoohtance available vae free the 
air or from t:!le :notor1sed infantry in tbe armored dirt­
aion. 

o. Ot'ln'••tlop 

Sw:h .. tbodo natural~ made difficult the problem of control, 
but it wu 100lnd b7 p-ouplDC forca\iono topther for certain oporationo 
ao oceaoion aroM. J'or 1Dota¥o, at tho t~ of t he break-throucll 
north of .t.atono, three corpo eol!lpr1o1Dc olx -rod d1rto1ono were 
crouyed under the com::>an4 of General TOll Doiot to e xploit t O tho 
Channel porto to the !lorth. Acti1141: 111 cooyeration with th1o ~ 
wao the Both Group 1D l"landero, e>ono1ot1DC of ~wo eorpo of two 
Al'liiOrod divhiono each co••""od b7 General llo~h. Motortoed d1rt­
o1one, 1DcludiDC an s,s. divioion, were aloo operatlDC with theoo 

crouP•• 
Similar~, the Cluder1an Group wao fore! under General ~rian 

for the tall< of at tackl.D4: eoutb from Chalone-our-Marne to outfl.Azllt 
tho Ma«i not Line . Ito e~oit1on ooemo to haTe varied durlDC ih 
eldet•oo, but broadlY opeakiDC 1t coneioted of two C>Orpl of two 
armored 41vioiono each and one cotori sed div1oion. 

J.a 100011 ao the taol<l for which thooe crouP• bad been for-d • 
romm;pruL 
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!H'f!' IML • 
wre oo.ple'-4, Co.pc~D8ll\ fo.-Uou rnene4 to tblolr 1102a1 o et•, 

!he l"'lP c _,,,. w.e equ1P'QH Wlth aa - o ef 
oar ill whloh blo tOUH<l tblo hotlt lbe, ooll4uoti.JIC operait.ou la 
penon t.D4 o-1oat1Dc Wlth eu'bordloate fol'llaUone by -• ot 
tblo wlrelne Wlth wbioh the '"hlole "" equ1ppe4, 

The formation of euoh croup• pruente4 no eta!t problue, 
tor etath vera eo conetituted at to be able to vorl: Wlth urr &441-
Uooal tormatlon tuporar11T pl&old under c~. 

4. Syplt Order 

The fomation of & hQ.i croup• "" not confiDed to d1rlt1ou 
or corpe. 'Zhere were !.net=c .. of srou.:1• to,...d of a tank regl.Mot 
and a t tached troope, aa h Uluatrated by the O'>oraUon order of 
the lat Arllored Dirla1on, dated l!a,y 17, 1940. 'l'he order, br1of t.D4 
aillple, ftl for the adTI\IlCe Of the d1T1o1on alODC a ~Tell Wlo 
It contained the tolloWlDc: 

Paracrvh 1 san 1n Tef"/ broad outline 1nforw.t1on resardi.JIC 
the IDIIIQ' • 

Paragraph ? stated tho intention of tho hi~r tormat~on, 

'rho German lat Armored Div1o1on, normally in tbo XVI Corp•, bed 
boon attached to tho nx Corpa for t ho advanoo nortbveat botwooD 
X..On and St. ")1ent1n. 

P&r!IQ1l11h 3 save the axil of adnnce Yh1ch "" to be follow4 
by the !trf.cer Group. This groul) conohted of t he 2nd Tank ugiunt 
and attached trooJI• under Colonel lrll«er, co-der of the tank 
rep.,.nt. !he cOC'>Oa1t1on of tbh (ll'OUP 1o not certain, but 1t 
probably included ;,otorlsed infant..,. t.Dd/or aotorcyclo troopa of 
the d1Tit1oAo 

ParKliJ)hO 4 a.p!. 5 pve the u.co and ~xiate locaUon 
ot neip'bor1~~& foraaUona opdt.ting t o the aoutheaot. !t1>e Rlnr 
Alone runs from ea.ot to wut about 18 a1l11 ooutb of tbe line X..On -
Ch&uq, 

Paryr&ph 6 dealt with areao to be reoonnolterod dur1oc the 

ad•a.nce . 

'.rhe :todtw1g Group conohted of tho lot Tan!c Regiment and 
attached troopo under Colcnel llodtvls, colll>&ndar of the tank reg1JDento 
I h c0Uipoa1 t1on 1o not l:nown for certain, but it vao probably tl.aUar 
to that of t he Irilpr Groupo Ito tatk, COClbined with that of the 
Xrtcer Group, Uluotrateo tho :9r inclple of IIIOYuant alons a !liTOD 

ooptpp!IAL 
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AMUI &J& 

uil, wt\11. M~ah or ul\1 ot '-*tl ~~pera\bc oa - ., .._. 
11U1 11114 n~·- Mtaollouh ,.._ .,., a oouU..rallla u .. 
\aDM Ia , .. dl.no\loa ot \1111 ...... 

!Ill ••· • lloom.t•- OD1\ 1111oace4 \o tiMI let .A.nool'l4 
DiYhioa, while tiMI 41Yh10D&l reoo=ab- uU w~~o .. tu~c _. 
\o r•oo-iter \1111 eoutll tl.aDic, •• 1101\ ~b&'bq tiMI ITo. 2 8qua4na 
of tbl lifo. 2a ·JeooDDah- 17D1t, a l}Ut of tbl 33r4 Dineloa, 
libioll wu attaobed to \1111 let .U.Cn4 Dl.Ylllca. 

etatecl t hat the Be, 666 EQ&iaeer !attalioa, 
vaa attacbecl to the Irtcer Group, prol>Uq 

t o auht ite e4ftiiCI the uia axlo, to rall4ar t.D7 aaoiatUIOI 
aecea1&1'7 at crooll~~go of Ohe ac4 tba Crooat Caaal, or t o Mal 
vl\b obetaolao oa the Olltaktrta of St. ~atla, 

hrecrrM 8 l.D41cate4 that al tboi!Gt> a light utlairoraft 
uit vaa abova ae part of &D &rllor&d 411-hion, U vaa oalT attacbed. 
1D praoUce at laaat oae b&tte1'7 al~~aT• ..,..... vitb the 41Yilion. .t.U 
aaUaircratt uita an :-rt of tha Air J'orce , 

lNICJ'I'Qh 9, tiMI a4mlnbtrat1YI paracrapb, 11 notl\fOr\~ for 
ito breYl\T• ?roblua of ~WlT ac4 cainteDIIIM are dealt vitb 
110ra 1Ull;y ia Sectloa 6 of tbia bulletin, 

Parunph lO 1D41oate4 that 1t h a general Nle in IDOb 
operation• for 41Yillonal ac4 othar hee4quartero to .., ... aloDg t!Mo 
axil ot edftDOio 

•· Rlnr Croetlpg 

!Ill croaa1Dg of 4efoDM4 water o'botaoleo 11 1lluatrate4 liT 
tbl oroaol.nce of the u ... 11114 the lleueo, IObicb vera effected vi\b 
tiMI cooporaUoa of iat&Dtl'T• 

(1) "" J.liM 

o. JW1e 9 1940 oix 1Dt&atl7 41Y111oao bad the taalt ot 
oro111Dc the r1Ye~ 11114 tor-!Dg bot-• Aatol&-1&-TUlo aa4 Bethel, 
a br14&e!Moe4 «er vbicb &1'1101'14 ac4 aotorilod force• coul4 pall 11114 
ed't'IACI ooutb tovardo Cb&loa .. IIIIJ'-MarM• 

1'11.1 noht Gro\Z!), vhioh bad IOYI4 ooutheaot after COIIJ)liUDC 
operation• in tbe area of the Oh&DAel porto, coao1ato4 of three or 
four VIDOred 41YioiODI ac4 ODe JDOtOriled diYioiODo 1\ V&l Ge-'bled 
voot of the l'oreot of 811!'17, about 12 llilao llebiad tbo forvard iat&atl'T, 

on J\Uie e. 
fbt J'rench voro bol41n& jp'cnm4 a tev •Un to the 110rtb of 

!X!!l11lZI!'Wlt 
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qpupn.y. 

the rlYer, ad. aerial !'l>otocrapho be4 nnale4 14 b&Uo1'7 poo1Uou 
1011.\h of the rinr on about o .. aile of tbo troat • 

• t.\ 4140 A.M. on June 9, cowtterbathiT &lid haraeal.nc nne 
a&ainet Pnnch OP1 a on the rio1Df1 1!J'0U114 to tbe 1011.th wn :!JUt clolfll 
ad. aaintailled for an -..r • 

.lt aw>r1H - about 41 ~ .t..M. - the infant..,. att&eke4 ad. 
took the hiah &round at :CCJ.T. Durinc the norninc, an10rod &lid 
motorbod formaHone moved forward, and by noon the7 were 111 poaiUon 
a few aUu 'bohll>d the infant..,., 1'be7 had not 7et 'been ill action, 
and the7 reJ:>ained in ,oo1t1on oo ae to be able to tu.e quiclc adTan~ 
of &J17 'bridl;ehead fonood &lo"'l the front of the attaclc. 

!he infant..,. attack wae not altopther auccoeotul, and by 
niGhtfall only the divioion on tho oxtre• ript had 1111CCeedod ill 
crouinc and eeto.i>liehl.nc a 'bri~head. llridcee of 1&-ton capac1t)' 
wre conetructed at t hio point on the athrnoon of Jnne 9 , 

Two cou..raea nov remained o,pon: 

(a) 

(b) 

'Ro 110n liGht and 11cht-med1UIII tallke into the aall 
bri~head dur1Jll! the niaht 6114 attack tho followiDc 
•orninc-; 

To continue the infantey attallk on Jlllle 10 in order 
to widen tho 'bri~head. 

The t1rat couree vae adopted, and 'b7 Jnno 11 the vbole of 
the naht Group had renchod Rheiae. 

(2) tho li!Ut! 

tho •reueo RiTer vaa croeaed Jwot ooutb of llum' at a !)Oint 
Whore the r1Ter rune through a deoy Talll7 with eteop 'ballico on each 
olde, 

On arriT&l tl:o Germane found one briclue etandinc. .t.n an>Ore4 
car troop az14 a light tank were ordered to orou, but tho leadl.nc 
IJ'l:IOrod car vao dutro)'ed aa the br1~ 'IIlii blown up. Destruction 
of tho 'bridge vat complete. 

1!4connaiooN>Ce revenled an un~.amaeed weir 11l.th a foot'IIIIT 
aoroea, but thb wna cOTerod by a aacbine IJWI• 

The orir;inal ;)lan had been to force a croui"'! and oatablioh 
a 'brid«ehead but the. far 'ban:: vae eo licl>tl¥ bold that adv;nce 
troopa - a c~~ of cotoreyolbh - orooood by tho weir a once. 

COJ!llllil'liAL 
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'1!1.7 wre 110t able to bold tbl D&ll 1>11.qebla4 \llq bl4 tonK u4 
bl4 to retire a\ lll&btf&ll, bllt tllo follOifiac •m111c at 4aa 'IMir 
wre &'ble to repln & foot1JI& on the tu 'bull: wUboll.t ~ 41tfiaal\7o 
flw7 wre reinforced 'b7 otblr troop• Vllo orooH4 'both 'b7 tbl wlr 
&1>4 in rubber 'boate. !l'lll boah vero &P'.-...ntl.T tairJ.T nlnerablo, 
a..d abau.t 150 per a.nt wre ~4 br -11 &1'111 tire. !uko foi'II111C 
pert of till edYallCe guar4 cCN.l4 not croll b)' the ,.lr &114 bl4 to 
walt 1111t1l a deeper bridcebled bed be., foml4 &114 forryiiiC ow~ 
tlono cCN.l4 begln. • 

!Ill lleuoe at tbh point h about 150 to 100 ;yar4o v14o, &114 
tile ~ rioeo fairl7 oteeP17 to about 300 foot on aac11 oido • 
.U ooon •• tile far bei(;llh bed 'been ti!Dn , rubber boah &114 lipt 
rath conotructe4 of rubber 'ba.h vere uol4 for forr;riiiC antitank 
&WII OTer. !be larger Oeman rubber 'ba.h can tel:e 20--o.. e.ntiaircrat\­
antltank &W>O; rath aro uoodod for boarlor t ;ypoo. '!be Ge:noano wre 
tbuo 1n a :I)Ooitlon to offer otronc roohta..ee to a hencll COW>terattodt 
vltll tanlte, vllicb 4evolo:>ed later 1n tile dq, 

:117 tile tiDe the 'bridgeboed vao tro01 2 to a! mileo 4oep, 
tile tint H(!llt tenko could be ferried acro11 on rath lllltode of 
J)Ont ono o.nd toued by motor 'boah, wbioh llre :\)&rt of tile normal :I)Onton 
brid.giiiC oqv.!Jlllllnt, Heavier ponton forrioe tor takin& 22-ton tanka 
vere eonotructed later, 

!!'be bri<\68h•ad vae by now well ootablhhed, and tile Germano 
modo a ton.'< attack. Although an uteno1ve mine field vaa encountered, 
till minu vere !ound to lla'JO be •n lett at aatet7 ln the blot• of tbl 
retreat . In thio co.1111ection, it 1o intoreotins to note that, altboll.ct> 
tile ainu vere not armed, tll!l uei3bt of the hea'l'ior ton.>co •• ouch 
ao to dootroy the oatot;y device, and in quite a few eano the •1M• 
uplodod. One bea'1'7 ttu* "'ldar which a oinclo miuo bad o:nloded, 
ouotaiuod d.a!>aga to a tracY. &114 ohoclt a'beorbor , but reJl&lro vere 
a&dll later W>dor unit ~nto. .lnotbor tank, W>dor Yllicb 
throe minoa """t ott, bad ito whole 1141 blow out; t he crew onl7 
oufferod fro. COI1CUOo1on. 

!o facilitate croaoing wntor o'botaeloo, ar.oorl4 divioiono 
bed in ac!Aition to tlleir ow 'br14&1111! unit, ono or aore br14&1ns 
ulto attaclled fl'Ol:l coroo, &114 tbe;y """ tolloved 'b7 r;>oci&l conotructlon 
'battt.llono. 

~. JWORS COJmUBV'l'Il& TO succgs 

•• liR!!l 
!l'ha illnortance of .,..., vao l't'On acre apporent in till Yut 

than 1n PolaD4: Ito uee vao at tlmeo cbllracterhod b7 coapl~te 

C9P'lllRo"TlAL 
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dhret~Uf. tor tlaDII: :tn'o""'iOft, which U ,., toU 0~ be oacr1-
t1co4 eo loDC &o .,. ....... tuoo ,.., •in•-•- - • - - di •----

\

'- .......... ·- •-• connd 
•• &niOred 41Y11iono, u tbe orov tl1oo , aft~d bet-• 30 aa4 
~ •Ueo per dq, althou«h one CO'I'ored 490 a1loo ia 18 dqa or 
~· mileo per ~~q, ' 

The opeed ot a4T&IIce in the 11eot ,., due to: 

(1) Oood oup">}T &lid mo.inte"""ce arrancemento: 

(2) Anilab1lity of opera onvo: 

(3) High perforcance ot ~~.r~~ored fthicleo due to techllical 
leooono learned from ,oot o~rioDCo: 

(4) Shorl oral ordero vherOTor :poooiblo . 

b , nex1b11UY " Orpnhat1oa 

Flexibility al1oved ev1tchiiiC of ar=ored and motor1sed 
Ullito and forma.tiono froa ono co..,... to another for """cial taoke. 
Thuo the uoe of tan.'<o 1n tho l&rgoot :poooiblo IIUillboro in order to 
re111force oucceoa vaa m&de poaeible . 

o. Tra1p1nc 

All cupaig~~o ahoved trainin;; to be ot a Tery hich otandard. 
Prepara t ory training had aimed a t a thorOU&h knovledco of cotor 
t ranaport by all rank•: exerc1aoo vero de•otod to encouraging opeed 
and init1at1n 1n all ranko, and great :paver• of endurance were 
OJ:J>Oatod ot off1cero &lid 11111n. Abon all , i t vao otre .. ed that 

inaction vat criainal. 

d. Init1at1n 

The doctrir.e or 1n1t1&t1n vat inculceted 1n all officero 
dovn to tha coat Junior collll:lalldero. Coupled vith a high atarulard 
ot traininr; and J:novlocl&e of otbor araa, it baa :;>roduced in all ~ 
1Dit1at1Yo vbich contributed 1D no aaall aoaoure to the oueceto 

ot c&lll'llit:llt • 

e. Ooonorat1on with the Air Foret 

A German armored d1Tia1on contain• a roconna1ooanco St&ffel 
ot tveln aircraft, and 1t JDa¥ have a diY ... bOIDber group of tb1rt7 
or forty aircraft attached. Tho latter ·>roY1dod direct and cloae 
IUY"Ort bombing e.t yery obort notice in the Pol1ob and Fre110b cupait:~~•• 
Thoro vat one 1note.nce ot cloao wuport 'bonbere arrirtng only th1rt7 

campMIAit 
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Oooperat1o11 •• facil1tata4 b)' tba a\\ac-nt of aMll all' 
f orce atatf a t o &niT forMtlona. !baae atatta nra c nda4 liT 
officer• kao~ aa Jol9t\ offl oera. 

f • lleatie Srtt·• of JCa1pttp•p= 

Zlaatlci t;y of the ll&intenanca qatem allove4 amored for..­
tlona t o ba npplie4 from t he air it: 

(1) Speed of advance prennted 1Np;>l7 an4 worltoho1> unito 
froa lteep1n.'; up vi th t he foNIU'd el..,.nta; • 

(2) Vehiclea could 110t be ou.ppl1e4 or re,.ired f rom local 

eourc••· 
&• lntercoamanicatioll 

Oom=unication betnen unit e vno ~intnined by radio and liT 
llcht aicnala between tanka , Oollllll&lldero' tanka vera equip:>&d with 
aendill& and receiving oota, ldlile other two nro equipped vith 
receiving oato only. Radio diociplino vao vary sood. 

The extenoivo ~Npply of radio• in an~ored divioiono c;an 
coacoandero much great er control onr t helr fon>ationo than ""' 
pooaible 1n other diviaiono. !ioe ""' oaved , and, bavinl: voice control 
OYer Ilia oubcrdinateo, tbe CO"'"'dn could ill!)reoo hio Jl8U Ocallt7 
upon them mere forcetul:IJ' an4 control t belr actlone more clo••l1• 

a. Haiptepanee I 
:lech tank oquadron an4 the baadquartero troop of each 

battalion beo a light r..id Motion vhlch carrleo .,.re puto on a 
ge110rouo ocale an4 1o orgMhod to co.rry out running repalro vlth 
the utmoot .,eed. It conolate of moohanioa, radio inotrument mechallioa, 
an4 drlYero. Ite traneport inoludu light truolo:a for epare parte 
an4 tool a. and a conYartod U gbt taDI< !or carryiJI(! opo.re parta and 
meohanloa aero .. country to atr&ll4o4 to.nlto. At battalion baadquartera 
tbere 1a a l ight aid oectlon under an officer ..,o can, vbon necaoaary, 
dhpat ch all light a14 oeotlon• t o e.rrt part of tbe front vbore tbq 

QOOlJ'i;!!'l'lAL 
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capti!@W, • 

are vc.,.tlT -484. 

:Each nciMnt baa a Vllr!uhop C08PUQ' a(lliPJ.*l v1th Nob'• 
t oola &114 oa'l&ll1a of doi.JI« all bu\ t ha haaTloat rrpain. n pro4Doea 
ita OVIl power &114 la, tharafora , iiiMpa...S.nt of ata\1olllll7 vorltabapa. 
!he OOIIPIIIIT ooula\a of tVIl idenUoal !)latoona 'lfllicb aT ba attached 
\o a battalion or ~ laap-froc t hrouc:h in or4ar to enwro conUJIIll'J 
1n repair Vllrlt. !he vorkahop co~ aleo hao a brealtdoVII platoon f or 
bri nctnc in atr&llda4 t&llka aa vall ae a11 o.rmorr au4 a alpala repair 
ahop. 

&pare parte are aloo curled in tho Ugh\ \&Ilk col..., ill aach 
battalion. 

b. Sgpplr 

!he apae4 of tho ad'l'&lloe 111 both e&~:~paipo aa4e suy>)T larcelT 
a queaUon of 111]1rorl~Uon. Geoo11ne tru.C:Co vere bi'O\I&ht f orvar4 
durinc houro of darltnooo. .l DWObar of tan!:a carried extra gaollnl 
cont aillero, eacb of V:Ucb voul4 hold about ~ callono. Dlatrlbutlon 
of p oollu vao aloe carried out by oeano of trac!::ed vehicloo carrrinc 
100 such conta111t1ro . 'l'IUI7 opora\ed fro:~ tha dlvhion "hero the,­
oxohanced emp\ 7 container• for full onoo. ~bio 070\om enwred speed, 
mobi11t7, and minimum waete of containora • 

.l rather exceptional ~ethod va o a4o!)tod in tho Gudoriall 
Group. T&lll:o would aaaeobla after 10 o1 eloek at niGht at a c1ven 
rendetTOUO &lid ~k clooe togethor - about four mot ors a~t -
vlthout &117 attea,t at eoneealDent . Y.ero they vould receive ou~lieo, 
caaolille , aomunttion , and &117 naintenance ro(lltrea, from convoy• Which 
ha4 lOOTed up cloae behind the d1Y1oioo. It • .,.,.aro that a cood daal 
of horae tranl'lOrt """ uood for t haoe COII'I'OYI• 
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!!F!11!Im1! 
O.:Z/2657-220; lo. 4.24 ll.I.D., W.O. l2o00 11., J1ma 2), l9U. 

SIT!JATIOJ! !l!!'!llT 

I. Eutern n.&ter. 

Germa~~T comence<l hoet.Uit.iee againat U.s . s.R. at dawn, 
June 22. Ital¥ hu declared war on t.he U.S.S.R. R....W. ie par­
ticipating in the war on GerMI\Y1S aide.· 

GroWid: To date the onl,y report.e received ind.icate Ger­
toan ottener.eaction tl"oa the Eut Pruuian border into Lithu&ni& 
an:! pressure along the axis Breet.-Lit.ovek-Moeeow. 

Air I 'l'be German Air Force is adopting 1 te fanlll ar pat­
Urn ot att:&'"ck on Soviet air bases an:! on commmicat.ione. Some 
otten•ive Russian air activity i• reported. 

II. ~estern Theater. 

~· l!!!:!!!!!l· Limited activity. 

British. Continuation ot the offensive against 
the Ruhr and German porte. 

III. lledi terranean and Near East. 

No iaportant devalor-nt•. 

RES'111IC1]2) 
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Da to .J.UJj _tL~~ (. .. ~ .. _ .. ) 
~lnl tlalo 

IS.\r~ lloue 1a ~ .,...w.\ \S. • a !!-111'..,'*1111· -. 

( 

1a aUU t.roll\la vita- -• ..._ p11o\a w11o"' ..,, ....,. \M ~ 
..._ ... M 4HI.re \o 1-. a~\ it, ~ p1lo\a ..._ - wllo llaft M4 

a ..-r ot -a • opera \lea ot t.a1a au,~ l1a n 'ftlr7 MM. ~lae 

!'o aaw tMr. ..... M&a \lone ... JMa '*loll ..... ..._ ~ 
( I'· ,..I> 3: ~'"'-'""-"" ; .. ~ 

tau-, ... ot t.11aaa,... 411&, a4al.t~, w llScJa II.P.K. ..._ -toa --,....."" kr1.11c ..... t . a. \M ~it,... ... ue~H t.llat \Moil 1a \M 

-u orak - llaA - oat ..._ \M rr..u.. ,... ca ts.re &aa to ~ 

tailan of to..r1 tin uo4 ai x ro&a 1a \ otll 'IIUI<a. Prollllltl,r ~ o~ 

two tail~~n<~ M1ae4 ca DMI>er oix tllrow. 

!Wo rapru-\atin• ot .u11- are 1a t.11a 11144le Jut w oot Q 

u O'O'al'llllal e~oop . oa. taU,..... &ato1l.o .... ..,t - \at axpoot tMT .... 

&ao w ~ Maitol4 proanre .... II.P.K. 

~~ 
..... \uf of 1IU" 
ltato~t 
loon\uf ot fi"MaUJ 
CIUot ot ltotf 
1IU" PlaM Jlirtoica 
ottioo of laftl IatoU,.._ 
~ 
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