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h't tt 'm'• 

CIWall ... ( .... ). Ul•ln-afUJ•........ . ... .. ... .. 
~·· n-· te- •· 1•, _. r .. al._u .. . 
... t..'-1 a...~·· ettt ...................... . 

a)._ .. ,_n~IIUtiiiCI'MM &ur••• -.ual, 'llrllctiC rauo te • .,..u1 -. 
,. 1-101 - 1/1/at • •••• •• . • •.•.• 0 ••• 0 •••••••• 0 •• 

\) Jlllftllloa ot altenaUw11 '117 lllllr, lu11, 
Datfte14, Dllaao, ... ~- 1/'P/It ••.••••••. . 

o) loll1rt lu11 (Pn\ \o ..,._ pre1tla\ ot 
AMI'l- luk~r•' A .. oota\loa) wtM11 \1 wtUiolraw 
tr. o~"'' NWllwlac ... 1 tor fl'laiV1 -
1/11/ llo o 0 0 0 0 o o 0 0 o 0 0 o o 0 o o 0 0 0 0 0 0 0 0 o 0 0 0 t 0 I 0 0 0 0 0 0 0 0 o 

4) Jll1cnu11oo ll7 mllr, llo11, :Delaoo, Upbu, 
!oa I, .. 1\h, lpeoc1r, ao4 0\\117- 1/13{39 .. . .. . 

1) &lport PI'IIID\14 liJ foe L llal\11., lploC>II', 
aa4 0\\l'f' 4bcuol4 ll7 Jllllr, llaoee, 0..\oa, 
h1tt", :Doatt1e14, Del &DO, al4 lJpiiM -,,.,3 •..................................... 

lolcll' roporto athr trip \o Co&llt; prooeo\1 Jllllr, 
Clu\oo, l olq, Doaftlel4, :Delaoo, O)b.t.a, aa4 tie\Je• -
7/U/11 .. 0. 0 •••••••• 0 •• 0. 0 •••••• 0 •• 0 0 ••••••••••••••••• 

a ) Glaalia111 tel~ ot pro\ee\, .•••• •• • ••• • •••••• 
') leooat \rlP- ?/17/31 ••• •• •••••.••.•••••••••••... 

Alll\1 ICI1D riW1 ... 4 l17 lllllr, Gaetoa, Dlatt1e14, lol17, 
:Delaoo, V»~~U. hlcll', Crowlq, lp•oer, ao4 OU1tt" -
7/lA/11, .. 0 0 . 0 0 0 •••••••••••• 0 ••• 0 •••••• 0 •••• 0 •••• 0 •• 0. 

a) !oa I. ~1\11.. \ol4 reeal\1 ot .. 1\lftC •••••••••.••. 
lDI-INJr \Ilk repor\14 \o :Delaao • 7/14/39, ,,,,,,,,,,,,, 
lr&Dit (hov1UII aa4 •cheep a-blloo), lllllr, h117o 

aa4 Ga1\oo 4bcue leYe1opaiD\ II 0..\oo ......... -
'1/14/:St • ...... 0 ........... 0. 0 0. 0 •••• 0. 0 0 •••• 0 ••••••• 0 0 0 0 

la1\b-lolpr ooaweraa~loa- 7/17/at, ••••.•.•••••••••.•.. 
a ) laUa oador111 prool4ve o•Uloel ll7 l olpr •.•..•.• 

:laalaaUoa repor\ u ot I'll¥ al, 111311 0..\reller'• 
1 ...... \o 411'10\01'1 ... .,.. ... ..., !rMftl')' crowp ... 
t.. I ... 1 til - 7/ U / H ............................... o. 

a) ra ru-•h leo41q U " air .. u .......... .. 
'II ) IIU ot AMI'loa1 a .. _..- 1/&/H, 1/1/H ....... . 
o) loa•• (ID holtlo Coal\ ) \olt '117 llo11 

._,,,.....,uoa ft ... ol CorporaUoa will aO\ 'be 
a*el \o Mire 1- or n'lleorlM \o 1\oalr •Ul 

eaUif&O\o17 -- .. ·- 1'1011•14 ,. 
lall 11, 11138, le\\11'- 1/ll/ 3t •.•••..••.•.•.•••• 

4) !blrt lrat\ ot Co.p\rolllr1 1 11\\er- 1/81/ at • .•• 
• ) ~\ual 1•\\er- 8/lt/11 .. .. ........ . ............. . 

' 1) laok ot Aaer1oa11 aoiWir- 11/ll/lt • ..• •• •.•• 
lelt-lallli'IDOI eoh ... of Jaak of Aaerloa ao4 J1111'1111 

or1alall tlp11ea\1oae rew11W14-, rol.,- 1/11/lt • ••• • 
a) Oue \naeal.Uel \o .U\ora'f' hl•ral ter Mwlol -

t/11/lt. 0 .............. 0 0 •••••••••••••• • •• 0 0 •••••• 

1) ~ \oU liJ INJr ot 11.11 ~ll\1 
eaUIIfaoUoa w1\ll. o...,..raUea ll7 ..,..._, 
ot lsa\101- t / 11/ lt, ...•••••••••• •• • • •• •••. 

'II) Cop1el _, \1 J'lla. lrq, al4 rr.at ........... .. . 
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~ (Ia ..,._., • ...... u- '"111 .. w .... 
r1 '*1 te ~- 1/11/11 • . •• ••••••••••• •• ••• • 

a) Nae faftn Jlilnauac • ..... ,lea el 
lllU. .. ,a atw•s. w hA8I'IIl ........ .._. 
..ur laaU.oa Ill •tl•r ._u.,laa at a\Mr 
-u. ... 

1) h1llf'• rna=_. .. 1•"• •• ••~ 
........ Ill .... It ...... d ..... 
JaUrlll leaern JoaN ttenaa .. " IIIJr, 
...... .,_ t ... 1\ll, h111f, tt••J••· 
ut .,.._, OU1llf u4 .,__ \o alaar 
'7 'el~- 1/ 15/11 ••••• ••• •..••••••• 

ro1pr -e-ta b aiac a•l lO Ooat\ k &ICII'WU axloal 
of oooptl'llloo-, Baok of Aaarlca - 9/14/39 .•..... 

Stcurllt .. ao4 lzch•np Co80dtt1ool -..orat ta\\1 .. aol 
reporla4 lo rr..k oo4-, h1a \o r o1er - 9/16/39 • • ••. 

a.2jl 41rl4ae4 4aclara4 _, J&alt of Aaor1ca 00 
lep\ .. Hr l,a, 1919, ~lila hpl .. Hr :so, 1919; 
AUOI'llll' ~a trill aU:a4 lo rniw Coolp\rolltr' • hUll" 
of ....atac t.aa41a\alT- t / 19/39 •••••••••••••••••.•. . 
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0 

.., 2), 19l9 

liT 4...- Ill'. lelll'e\ar71 

J.UaohM !Ierew 7""' will tb4 a OHpleh ..,._leer et 

..,.,, 1a \be oue ot tho._.. ot Merica laUollal flu\-' 

la'tiap .UeooiaUoa. !~lie *rnoleQ '-cl•• ea ~- I, 

19:n .......... ...,..... .., 1939. 1 lilaft .. .,..., w. 
••ert.J. troa ;rev tn .. , .., tu ... \he OOIIpuolhr ot \be 

o-rr~·· tl1oe, 164 the Gealr.J. Ooaaea1'• tl1ea. l -.11.,. 

u ll .... 1e\e. 

1M IID-.uo, 

1M ....,.\UT ot tho fl'tw I• 
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L! 11t.liH 

..... ..,. •• n.H ..u... ... feUwiiiC ...... ,._ ... ...... 
-

"JJeclUa T•• !INa lie ul& lie ... - awt'f • fftu­
.a..rt-. 

'LLh. t Oa 1flaa" 
"JJeclU• 0a tna.-JMnoa. 

'LLJI'ol .. ftla'-M Ulatf 

"JJeclllt T... JM be Mi&. 1I 1a WU:liiC ot .... , .. 1\ \e 
Jet~ o•eo-r. • 

'LLh.t T•• 

'Veclllt ''fell , 1 I ..S&, 'be ia 1\ ia \be tru 'J• - &oa 1
\ 

JW Md f.\ \o \be ._.\artf I 

"LL.Jr.a Tea • 

..._.lla .. aai&, 1all l'i&ll\, I'll &o Ula\o I &oa1 \ - ...... 
\o ..- i\, lift I'll..- l\ .,..._ 1\ allnl& P•' 
.. ul&, 1I\11 f~, lla\ 1..a ftJ7 MIL' 

'LL.Jr. 1 T•, l'all, I 1& lib \e ben U. 

"JJeclllt T... l'all, ...,.,. a)onl\ , , , 

"JJeclllt •• I -ua•\ W* .. . 

'LLJI'.a • atllal' \llaa \lie ... Ton 11\oek- ' IL 

IJiecllla I wdb1\ WK ... wlWa .. , lie - ,.,,..IIC -'"'-

'LII,Jr.t l'all, \loa\ 1a la\ll'•ll..,• 
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3• .J'psn 21. "" 

Leuorr froa llr. 'llUt• o. llnclu. a..t..- of u.. ao, 
\o U• hore\U')' \na.1U1AI, ,...._, \o Jlr, llloclU'e,..... 
peUoa, a f1t¥VI ot a ~ ot \lie fru-rioa CorperaUoa 
preparl4 1a ooaaeotloa wUil tile ao•e •tM:r of lnee.._\ 
OOIIpaaillo Jlr, Dnc1u la41oa\14 \lla\ \be 110 001114 aa1r» u 
tv\1141r 1UM'17 ot fr•-rioa u par\ ot \be tn••--• •fti.T· 
(e-..,. ot 110 report preparl4 _, llr. Vpllea aa4 4aW 
,_, 26, 1938·) 

II. .7••"7 2S. 19}8 

llta\ee of CI"""P ... u., 1a \1141 ,._...,.,, otf1ce relaU•• 
to liMit llo141AI oo•p•h•· (t!lle wbole .en .. of Joiat ... u.,.. 
oa tile PrH14•t'• .. _ to Co.,re .. relaUn to poap ._. .... , 
wu a par\ of U.. .._...,.,. 1ahree\ 1a \be Jaak of Jllartca 
11-Uoa.) llllr1-c \be _u., \lie leer•...,. wu 1aabt•t \!let 
pJ'OIIp\ etepe 111 too~~;.., wUil retorreace to tile Jaak ot .a..rtca. 
!111 followial h qll0tl4 troll tile Ill•••• of \lie IIH\iall 

'B.M,.!'r, 
(to Jlr, 
Do.,lu)l 

"Doaclu1 

'B.M.Jr.l 

To• 4oll1t •11l4 ..,. MJtac \lla\ I'n p\ \llat - tlla\ 
\lla\ wu a llice report oa tru .. er1ca JOil 41111pl4 
lllto ..,. 1,.. I ·- 1 Jut nat tb .. • cean- to 
DoW \llat 1 1YI p\ 1\ aa4 \bat JOU pn 1\ to .. , 
hoaee I C&ll 1 t Jut 11\ wl\11 H aa4 aot 4o -
till Ill a...,_t U, aa4 - 1 - I '• wllUac to accept 
U 11bere 10• people 1..,.• ott. I - ... 

t!lle\ par\1Cillar ... -·t a llouUo4 porc.at; 
\llat h to eq, .. ho4a'' .,, - ~.o ... 1a\c u.. 
roo\o ot tiM wllole \lo!.Jllt we Jut \Oilcb4o4 U.. 
.....race of \lla\ pro,l-. 

I Ilana'\ t1aU7 abecr'-4 1\, 'llol\ et\er I lillY• I 14 
Ul<e to talk \c JOil - 110re. loa\ 1\ Olll7 'boar1 
"'"' tllle - tile fact \lla\ \~~ere h -tllllll ,._, 
•cla to 'M wome4 a...,_\, (p.6.) 

••• 
'B.M.Jr.l 'lba\ I ••• to 4o a\ We U••• Wore we &D NT 

f'olrlller, h tllle. .U leer•...,. of \lle tr......,, 
I • &Dilll to ae1t \1141 Clllalr.a of tile a.r.c. to ••• 
a look a\ \Ill Jaak of .a..rtca to '" 'lllle\ller \lwl1 
lillY• eutt1ohll\ OJPltel, aa4 I '• pilll \c aek Ilia 
to 4o u Jut u pt'OIOp\17 u poeet'le. 

5 
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lfJHI ~~;i lj"rtJ 'fft • !ft -f'l t•fr ; t,, ~ f~[it . ·rl[ :J ~~ . ~- . ,.,,. Jl ,.. , ... ,, ' 
~~~·· ··ifi irt. ~j! .;;; (Iii ~tl; I 'f 
tr'J~r ~~~, · ~~~~,~ ~~~! ~i ~! f ' II 

11ft it ,,a •iJl( f.i. •• (~f ' 
l1rl[,, f'~l ! ' '( .~!t ~J •' , 

i:l ,IJr .. . •f;f ·a;-' . ,,~ 
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12 . ,,., l. 1!11 

--~rna •· o,s- w ..., ~ .tnebe ..,., 
•· •••• J.ae e~ • ac w tld'o,... ~ u..t u.. aa t ' \Mea.._ peelUea \11M tU P•p•oot oMCIIi: -.lt .. , lie 
Uo\rlllloltet wUIIn.\ rochtraUoa. lo'lo\\ "'noet of U..t .... 
oluloa. ~Uoa ot a paonl l•ooUpUoa of ~·= rl.oa 
oUll opoa: X... 11141oaW llo woal4 1reop u "'noet. 

1J. J't)npz 1. 193! 

x.oraaa- tree llrs 1Jpha \o tU loort\&17 1a ftlcb 
llr, Vp-. o\a\ e4 \ha\ llr. Crowlt7 W 111tol'lle4 IUa \llo\ a\ a 
coater•c• wUh llr. Oiual.el oa la\Vtq (.JMMI'J' 29) he M4 \olt 
Jlr, Oiaaalel \llo\, oo far u llo wu ooaoonet , llr. Oiaubl'o 
eppU eaUoa f or appronl ot - lr•ollo• of o\ah li8Q woal4 
aa.ar bo IP'IIIIht: llr. Oiaaaiel aleo h41ca\e4 \ ha\ be f&?Ore4 
tho 'MDII: bo141ac eo- \ill , (S.o 15, 20 ""' 21 'llelow) 

111. Pt)ntrz 16, 1931 

loort\ar71o o\atf -u,. loort\arT ptro Jlr, .Joaoo' ropor\ 
( ott II •'-••) \o Jlr, ~ 111a~aho P• 1. ) 

15. !!erol! •• 191! 

Lotter troa tU ltoro\ai'J' \o llr. Crowlq la ftlcb ho 1a­
(lllre4 u \o 'llllt\hor \hero W 'lleea .., obuct la \he pellq ot 
tU nxc etace 1\o lettar ot Po'""-'7 16 w \ho C..\ral 1811: of 
Oalau4, Cellfol'llla, 1a 'lllllcb ltUor tU 'Malt wu "'.toot \loa\ 
aeUoa ...,... lb applleaUoa tor II'J'I'OYal of oer\a1a )raaolloo 

wolll4 lie pooq,oaet aU1 PilU l e pollq oa \ht aa\\or W 'lleta 
clarltlet. 

16. !e£ob 9. 1938 

loort\arT' • o\atf -uac. ftle toll01Jlac ... , ... rna..., 
alaahtt 

0 B,K,.Jr.t ••• Jlr, OUpllut, 1 14 lib 7ftl' poeple to -'•• 
llr. 01uo1 \ill tree \lit t.....,.la\ 14oot U ooa\1'01 
!ru.-toa! • 'f!.ll TO• p1-o, aloo, Jlr, OUploaa\, 
ttat "' 'IIIIa\, tt ..,wac ac 1t telae ta roprt w 
traa-rloa, •••' Dooo 1 t 4o .,Wac oa "'­
~eat• (p. 2) (X.Oru4a o!Mnac ottoot of llato 
11111, lf _, ... , wpoa trr •-rl• O.rpora\loa ooa\ 
.... 1fJIIIa "' ... h1q •• llercll 11, 1931· Cion 
tUet MI'..Ur. ) 
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......... 0 ... "• ,_ ............ ., .. -.... 

., .......... ., ... ... ... mfttQI ...... bt .... ., 
OeteW U, _...,. liF S.U..w..l .._ .......... , 1M_..._ .. 
tWtWh•-- ........ .u ................ .. 
_. ......... -· .&. p, IS..ut _. -· leNJia L I±•*• •· '*"* ...spa~ • • ._......, .. on.w 10, 1,.. 

Ill. OtttW 17. 1!V 

t.eu .. &atM Oftow 11\la to OlilptroU • ,._ Ureetore fd 
llult JIUliOrUac to _,. 1A u\aS1 \M ._u.r cr1Uo1-
.-teM 1A llr, 111 ... leUer of hpt•'Mr ~· 

Clba-1" •· Colllu coallM oa ~lac Ooolp\I'Ollor up.. to 
vp \hat \lao -·e n \of \M llult 'M elfo....,. a oppoaNalq 
fer a ...tor- wUIII * 0...,\I'OU•'• otts-

._ Ottf)s v. 1, 
Wt• ,_ .... ~ to t111o .._.'-7 tr ='"'"'a _....._ -s.. tile P"lll • tor...,. WI< Ureoton _... 

IMUta 30 fd * ' ''"' Mt et ltl)• •• -.eloe S11111oaW tW 
U ..u 'M aldet.b to ........ ....,. -'l•a )0 '111m u et t111o 
PD••Uh w., _. onpltoaW ... .-. .. 

115- !!deW "· 1!11 
• 

LeU• ,_ .... ••.U 1. I•UIII, ftoe Preel&at Ulll a-lder 
., • ..., to • o...•uw ., _ _., ..u1a 1'- 1a • 
....... ef 7 

M\lea eelllple ....... __... 15, 1')1. 

"'· !!deW a. 1!1! 
Wt• t ... c..s- One'l. to Ooolp\NUG' ~ nUtaS-. 

eld.t -=••• fd -.. fd .a.rtoa .. - lt' mo. a., -· 
loarp ft1- ef na1 ...U~t naU n1aUre aot ...a ..Stolt 
•u'IM re1au ... wlta. e~rsuatoea ~ttts.ne ..,_.Seat -
.n.aWtiwl .... . 

~7 7 lm!W I. m1 

Wt• ,_ tM ••-'-7 to • · -.elee _....s .. tlilat t1i1e 
_..._ wlta. -· ~· Wtw ef Oetelw 17, 19)1 (a)ow), 
W -.. ret...,... to tM 0...\I'OUw of tlile ow: V• 

• 
• 
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61. • 3 a. l!H 

.,. ... ,_ • • 01fl' ' .. - ............... ... -..•. ..., ........ --~ ..... -...,. ... -
..u.l ta ....... &t a.!Mtt&a &t a •et&MI 'IIMII. *llll t .. 
t• liM .. 0 Sad• _.._1M&I .... ta a ,aue ....._ ......... " ....................... - ........ ,:a., ...... _.u ... 

"· •• z a. 1!V 

,...,_ rre. .... lnC1u .. \lie .... \ar)", ......... --
of \lie eo-laeto•'• pnpo ... Oft81' M4 r.que\tac \lie Sec:ro~'o 
•oo•-• \o ..-. JAOWO off1o1al ""• ao ,.n of \lie ,repoeol 
pi'Hooll~~p, ot well of \lie latoraUoa oMalul tre. \lleeo 
'-tr-.ttn r ... no M--. oa Ul& all ... \toao ooaWMI ta \lie 
......... ....... ... '-b u..r.t .• 

:kt\01' ,_ • IMr"-7 ...... ~-. __ , ... \o -
"J!PU• atttaal •o• of tiM tat-u .. ta \lie r..-n• ....,.... 
ft \lie all ... Uoao ta \lie .., oN&r. 

611. lnw)R &f. W! 

L.ttor troa .&e\lac eo.p\ftUor .,_. \o la\1-.l I&* 
~- J., L loll-*. ..-ut ...... •U.rtot ...... W'eo* 
.. It- st\ll Ul& .., tiM attalro ot \be I&* at -....-. 
taal.atac Ul& - at ••wwwa .... Ul& ..U.\eral tor ~. 

65· ...... §. Wf 
:kt\01' \& 1&&1- ~- hi-. &lftaM • 9 l&&lM 

., Ul&-- ...... ot .S\ld- ......................... -~ 
a'-Ual ..... ' ta ..,. xa st\ll ..... . , -...s.. .... 
)llss•ta'l.... a.,- 'ee1rln .....tlea et llln·st• ..... ~ 
tim at...,, ... , st\lllt911M4a M\ ta- ot '-' eUIJ9vtsm 
ot ........ I'Oal ......... I'Oal &aWe _ ........... fSft 
,_., •- ta -.sw lr "' 1ma .._ t15,ooo,ooo lr u.. 
wale at - e\6* at MMt alliltMttaa lr Ill r' m ,_..,.,... ... 
-' ita attWa\M at ...,. .... ,~ tl5,000,000 ta MMt& tUapl~ 
fU .... lr \lila '-kt .. Saaaaltaie al?idM\laa of lr r'M _ .. ,.~ 

§§. I 7 'r z. Wf 
:r..tw tna .... ._.,, \& \lila I •e\WJ', ........... \lila 

~ ..... ,... ..... ., .., ...... ..,.._ ......... ta-
lr • ' ... 9 

' .. .-~ ..... ,... ..... ta ................ . 
f--'lltt'JC J "WM m11M.nl t ... ~ .... lrtllla 
... ., .llllft-
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'1· ' m z. 1ft 

o..•n•'• eftS• .. s •• • ., rw ...... •• 
Wijilllll ... l- fll IIIII! fll -.ri- ......... tw1alll s-
Uate ~·• tl• lir tlr u .. _.. llfUiatM fll ..,...._w, 
tl,,OIO,too Ia ••ne pw + _. lir tile 'llalll '-8 w -.ne ut 
w mw,.. • u • ....., ••., ...... , llblMU.. •' ...._ 
ne1 ••• _.. ne1 ...... -•wut• .. u-.a ~ ,.nea1 
••eatlea la tile .... ._ PNII'• fll ._ II -.... .. _.. .__ 
.us-. --u• 11 __...,., b .... ta -..w 11 
t!ID,ooo,oeo at- llaJel' :' rt•- w "p1u.- .. • 11M *- ,._. .IMU11Ml .. tlllle -• _tal_.. Ia a .....ac 
"le .. F£ 'p I 

61. De011W 7. l N 

C..S...- Onwl-r tatene 0..tli'IUtw Ill-. II aJer -~ 
\1111 alell "* llioftU ..a, ftq IMl ... t ., ldlUM a­
tia\1 oepltalluwe-; oo-Uoa II ....up wUil tin'MI 
,.u., •'Jio' " ....,.. 11 o.,.•u .. , • ,.,.s ... , -\IW 
II eftl•et ~- I• •UIIbaUM fll 1etlllw weal atat111 
lllldaatlea lir free "111 II ...... lU~ pw ¢ ... , weetl'l~ 
\lM II ..at _._...a te freeenowt• _.. elftlldlao 

" · .... , '· 1!11 

--~ "- II>, 011,_, t1 ~~'• 1111-, .-netac tllet 
tllewe 11 M lecal e\JIIUn M tile .. dcaa'ln lir tile Olllptli'IUIW 
ef eu er Mll'l ,.._ Ia ide fllf1• te - u pelab II •nan 
wUil till - M .. ..,..._ .. 1a a leU• hw II> • ...., ... 

70· .... 1Q. "" 

.......... "- .... 'hl-r ...... JllliU, .-neial tW tllewl 
11 • l ecal _._.'T tw tile tlriWdl ••• ' \ te ~ ,..~ <-* .. ..,.....,, • -. -. .. wow, aewn- ..u" ~ 
.._. ,..,_.... tw tile • _..~ate,.,_,_.. lir till 
Cooadedaa \1 \Ill trow dJ• 

71• J!!O!!W f-151 1'11 

"-'- •at•••- -. 1111& .,...,... #relduat Jo. L 
lt.Ual, 'floe Pl'lll&lat w, • · n.., * ftoe Pl'lll&la\ AI& 
Clallater .... Ill •• llrttlt. ... O..tnll• w- - o\lllr .......... n-n~ .. 
_, oftlollllo Ceortl,...llJ, tiCIIatMl ••'-• _. ti __ .. 
Sa •at•••• wl\ll Clalll lla.saar --~..a.._ .. ._, e.tll 
.,.._ llrt\ll. 
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71.!$1/Lml 

lofttw '- llro ,_ L '- .. llro .... , CMf. tM 
-'"• 1Mw ot lu•hr 15 ,_ ... .,_, ... ._ ,_ UM-

..W tlla\ \M lll\lo llro .. Pal 1; letter - • 

........ 'It' llro .... , llro 1-, llro ~W4tr0 =' llro ~. 

llr • .,_ .a. liiU•W *' l\ - "- _, r? .,. *' 
.._.. ~ ~.~-- ..... Sa ......... u. •• 
etft;; -· ie& wl* llr ....... . 

13· ....... 1,. 1'11 
!.ett• w o.o.>troll• fMII :r.. L ft_,., -'81\\l .. -

ru4a procra of 11 polah t.ba\ M a&reM to pr;;m\ to llie IMM 
wl\lo ?ale ro ah\lm for \Mlr uu,\moe, ?laJor pen If 
.PI'OCI"M ... -cru \ w 0eftwo\ .-4 --17 ..Sa\ala a _.. 
~UIIl ''""'"'"loan .. a n\l; w lh m\lrw ..,.11\e of 1 \W 

10 1 to fvallh ae •• 11441\So&tll C~~~Pltlll u M7 '' ~ 
fer \hll raUo u t.\Ol'lllao4 liT t.ba Oap\nllor of t.ba OVr•q 
llf\or U.. J'MGl\ of \low ._.. .. _. .. \loa la _procrwwe, \loo INN 
w .. h'wo \W ~a ltllll •' Un..., la ._. 1m,._ 
rite& IW,O loan Ma ..... l7 \loo lieM \; hWIMI 1\; ..S\111 
u .. \U&e& -..., \M h eue& ..S\111 w M _pill la\W \low 

Wit u ~ u pruUw1w "' la eo _, latw \loa ,_. JO, 
1ffl, lw Unl.-4w w M leolarel ot\or ,_. )0, 19)9, WMI \M 

-' C~~~Pl\111 w\no\Wn Mar; a ra\le w m\ln ..,.eUe et -~ 
e\M\1&111 1 to 10. 

~ Jpdtr ll. 1,1 

J.e\\w ,_ ~~ .. Clap\r.Uwr .,.._ w .Aewle\aa\ Cldot 
I&Uoaa1 Ia?< ~·• 7. w. KrlfPWl, ,..wt\U .. .-4 a\?oorida& 
?ala w Ueaue wli?o \II; 1110 t.ba eft&ln of t.ba luk ef .-.n-

15- .,_wu. mt 
--~ ,_ llr . Ntr w \M ._...,.,, .UUC -'ala 

•'Jeftl- w \lloe ,.... ... -"el Mi wl\lo llr. loo L lte-1at 'It' 
..nala .-...w\n\ln eftlowrw, _, la&lee\lae \loa\ \low --...1 
O..n1 1; ottloo W .. , ,.nlolpa\et la \M .... uau-

llr. h1tr _p;la\e& "' \?oat \loo .PN.PW•et ~=••• wn1l Mn • 
'b~U .. 1;pl ottww\ .-4 \?oa\ \lowrw wnll M M .., flf wllftrolac 
U alMe l\ ~- \?oa\ M leU• et _...... wn1l M -'• 
!M •• ' ..,. ........ u.s ............ -Weol la .. 
\Ill- llf ..,,....., 1), 1,.. Ia &611\lwa \low ~.,.wet .-w­
_, l .... re& ;;nata U1;pl •UnUM mppf la 'It' \low JaiL 

• 
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76. ~Mr ~. 1931 

Le\\er troa eo.pvollu Del - to J.. 11. Oiuaiu otaUac 
\bai Oo.p\rollor _, \la4 h!.o ottlclal aciloa l!7 _._, 
aa4 o\aUac thai he 1a llu to aow \bat Ill'. O!.uaiu -.u.., .. 
Prccr• 011Ulaed will 'be aecopta\le to the :Bod ot Dlrectoro 
ot \ba '"*· 

77• DoO!!'bor U. 1931 

J.e\hr to eo.ptroller troa L. 11. Oiualal o\aiille ihai 
Dec•her 15 -raa4aa wu aot ot llr. Oiaaaial '• •thol'lhlp n\ 
wu p ropue4 la the otflce ot \he eo.ptroller. llr. CUuai.ai 
repeated that he wo'Cil.4 reco•eD4 to \he :Bod that the beak 
11114ertalte to follow t.he procraa o•tllal4 1a t.he -r..-. 

73. J!!!I!W7 11. 193' 

Letter elp.ed b7 J., II. OiaDAlal to Co~~p\roller ~ 
etaUac \bat at a Meilac ot \be Joar4 oa J.-rr 10, upoa hh 
reco•.,oUoa \be Jo&H •Uiorhet the ......-eat to follow 
the procr• o1ltllae4 lD the -raa41la ot Dec•\er 15. 

79· J.......,. 16. 1'!39 

:Letter troa llr • . Dcn>c).ao to llr. llaneo, enc1odac ceriala 
oorreopoa4ence hetweaa the 110 an4 a\tonqo tor !ran~D~rlea 
concerabs a propoaal to pooipou the opealac ot the IIC haarlac 
oD !raa-rlca. llr. D0111lao alto tran•l\\14 tor _., uou 
a propooe4 11\\er troa llr. Douclao to t he a\\oneTe tor !'r&Jw­
aaerlca, 4ell;riDC \hat the !'ru_..lea proee.Uase carried arq 
l~~pUcaUoa ot a ta11ve oa '.li• put ot the Collptrollu ot the 
OuTeaGT or \be J'e4eral le11rn Joar4 to carrT o•i their uUee, 
aD4 4eqliiC \bat DO CODiroTerq 1Xhte4 hetWIID \ba Jaak of 
A.erlca aD4 the Co~~pirollar'• ottlee. 

!0. J......,. 16. 1'!3' 

0p1Dlac ot the !'rail-rica lleulac at the ac. (!h. hear­
lac wu a\\&D414 roc'Cil.arl7 lv llr. Doaal4 J. lbar'boaq l a 
llr. J'o1q 1e ottlce, Ill'. l'o1l7 \r .. al\\14 _.....,. -raa4a 
to \ba lllcret&rT, 84Tlelac lila ot tlpitlcaat occvrnc11 at the 
h.arlac.) 

81. J.......,. 16. 1939 

C...lalat la the caoe ot 1p1t ot AMrlp T· !lo!4ao. !\ al 
la t he Dletrlci Cov\ ot \he 1Jalh4 1\atet tor the Dlt\rlot ot 
0o1•'bla, allaclac. _,DC other Wace, \bat \he llecre\&rT ot \he 
"'-"7 ac\14 lllacall7 la aakiac &Ta11a\11 t.he reporit ot • • 
..aauoa ot t.he llaDir: ot .laorlca to \he 110, aa4 ,......euac aa 
laJucUoa reetralalac \be DC tree utac ncb report• aD4 tree 
1n11UpUas \be JaDir:. 

21 
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12. .r=:a 11. 1m 

»-r....,_ free llr. hlq to tho ... o~ wHil ref-
te a ooat....-ce '-'- llr. hlq .... \ho .Utei'U7 '-ral. 
llr. rolq lot\ wUil tho £\to1'M7 .... ral, ao 1oeckpoa4 •tonal 
!.a oaoo llo ._. oallo4 'llpOil for u op!.a!.oa, a 110p7 of llr. Ol!.pb.a\ •a 
op!.a!.oa roprUac \ho 1ocalit7 of tho !I'MftlT'a acUoa !.a Mldlll 
aYa!.la'blo to \llo IIC tho ropona ot o:IM!.aaUoa. 

113, JtpWZ 20. 19J' 

LoUv fnta tho looro~ to \he £Uorao7 Oeaoral, r.....-ot­
!.ac u op!.a!.oa ao to tho a.\horl\7 of tho locrotarT of tho !rMftlT 
to .ako aYa!.la'blo to othor acoac!.oo of tho Qoyoraaoa\ ropcrta of 
o.,..J.aa\!.oa of a u\!.oDal lloalr. 

P. J···erz 20. 1212 

Lotter troa llr, De11Clao to \llo locrotarr, r-auac eop!.oo 
of !roan.J7 I'Dl.oo .-4 rocalaUoao w!. th ro.,.c\ to tho 4iocloovo 
of !.D!oraaUoa b tho filoo of tho DoparWl>t, .-4 u att14ari\ 
ooacora!.ac tho proolll\ 0114 pao\ pol!.q of \he Dopar-.at with 
rOIJ)OC\ to hnleh!IIC nell !.D!or.aUoa k 0oYO~\ acoac!.ea. 

85· J!!I!W'l 20, 1939 

Lottar froa llr, Deuelao \o tho loorotarT, roquaUDC aa 
atf14aYH of tho Co~~ptrollor of tho Ourroaq to tho offoct \hat 
tho O..,trollor 4!.4 ..,, ropr4 hlnalt ao a.\horho4 '117 1• k 
proacrt 'Ill accoW>\!.JIC pracUcoo k \e followot '117 aaUoDal b.Ua. 

Uf14ari \ of Jlop:l.\7 eo.p\rollor 1Jplle. !.a oaoo of Jaal< of 
JMrtca 1, !. 6 s. £. " • .. 0 . Deuelao , ot al. !.a \ho Dlotrtct 
Cooan of \1>1 U. s. f or tho D1atr1c t of Col-1o1a. tho lllpor...,.t 
par\ of fticll h to tho otfoc\ \hat aoithor tho 'boNriDC '-- aor 
tho Coooptrollor &CUDC '11104or tJ>. hoYI proacribo4 aD7 parUnlar 
......,...\Sac .. \bo4a or pracUcoo for aa\SoDal 'baalr:•· 

117. J••pr:r 21. 1939 

1...,ra114a fro• llr. ro1a7 w llr. llorceu..& with rotaroaco 
k a ooatoroaco !.a tho ott!.oo ot Jlr, Oo14aa ~1 at tho DoparWl>t 
of Jv.o\!.co, at wbich wore aloe proooo\ other ottlcialo of tho 
hpart.aat of ""-U... llr. loll b4!.oah4 \hat H ... !.&~~~ppro­
prlah f or tho £Uoraq Oeaoral to roa4or a for.al opla!.oa oa 
\ho quo\Soa of \llo uoo of lofor.a\ioa froa flloa !.a tho frMftlT 
DoiparWl>\ '117 tho IIC --o tho !I'NA1'7 hoi. alroo47 acW !.a 
tho uttar. U\or oonral bo'aro of 4!.acwooloa all parUoo 
prHnt ...-oot tho\ \1>1 ac\!.oa of tho loorotarr of \ho !rMnrT 
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17. J=e= 21. 1919 <-u ..... > 

oa tho •rth - pnper aaot a _ .. _.._. to \hot etten -
pr.,..-et for tho .f.\lonq hurale Mr ... lq 1Mieale4 tllat U 
- la!o optatoa that \be .t.ttoraq Ooaoral '0011lt u • eato wt ~ 
Ulo llooroW7 oa tho Mllor. 

for\atla report of a tolopboao OODYoroatloa 'ot .... tho 
loorot&r7 0114 Mr. 11:.-p 1a tho .t.ttoraq haoral'o offlco. fto 
.t.Uoraq O...oral waa aot la la!o oftlco. Mr. 11:.-p e4noe4 tllat 
t ho • ..,r8114u pr~od a t tho coahruco n\bllr. J'oh7 \hot 
aol'1l1nc ha4 b .. a ~no4 1>7 tho At\oraq O.aeral who oa14 1\ 
waa corl'oct. Kr. 1[- raa4 t ho ._,rlllldu \o t ho locro_..,., 
tho oubotMco of the _,.11114,. bolnc \hot thoro wao DO local 
obJoctlon \o tho Socrotar,r ~ .. OYU roporto or ezaaiaat1on 
aa4 other rols tlTo 1ntoraatloa t o t ho SIC. !ho ...... ...aa. coa­
ta1Dod t ho otat•ont that 1\ waa tapropor ......... t ho eirc...otaaeoo 
to roa4or a foraal op1111on olneo tho acUoll ha4 alrooodT -
taaa b7 Ulo !reaourr, an4, further, tho aeUon of t.be !roua17 
wao l nTOhod ln a ccvt prccoodlac. llr. 1[.-p 114-.t .. t that he 
Wldorotoo4 that t ho AUornq O...oral OODCW'I"od lll tho • ..,rd-. 

89· lp••rz 27. 1939 

Lotter fro• llr. Doue1ao t o tho 8oore t..,., ro~otlnc cortl­
fl od ooploo of !reaourr rD1o1 11114 r oculatlone wt th r .. poct to 
the 4locloeuro of 4~\aolltal lnto .... tlon. 

90· lrr·n 21. 1939 

Lotter fi'OII Kr, llcllli1Mlt• \o Mr. llnClao tran..t\\111C 
oorUtlod pho\oetauc oop1" of 1'rea.ov7 l"cloo all4 roplaUou. 

91. lzsn 21. 1CJJ' 

._....._ free Mr. J'o1q \o tile locroW7 ooUliiC for\b 
tho pracUeo of tho Oftlco of tho CoooptroUor of tho CVroaq 
ln Ual.1ac wt Ul requoh for lupocUoa or uo of repone ot 
•-taauon 8114 other collf1 .. aUa1 rooorte ralaUTO \o aaUonal 
"Illata. 

92· JM&arz 21, 1939 

two loUore fro. Mr. ~14• to llr, Oouctl, :D.pv.\7 
Coaptro1lor ot tho Ovr_, 0114 to llr. I, J, !hoap-• .t.nhtaat 
.&4atahtraUn .t.11htaat to tho horel&r7, •tl>orh111C Mr. Oouctl 
0114 Mr. flloapeoa \<> roopoe4 to n-..,._ all4 tooUf7 01 wt \­
..... , 1a Ulo caoo ot Jelr ot .lt!ri!f y, !!nclH• (llr, .Woreoa, 
Alelotaat Cnual 1a tho Coaptrcllor • otf1co, aleo 111Poar114 ao 
a wt tao.. 1a tho - ouo.) 

Regraded Unclassified
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9J• l F a J). U'ft 

~aloa ., ... Jlo"'lee o•• ...... 1a \be llf.ovtn o..n 
of tlle ~, ... ''-'" for \be Jlouto\ .t Oolwlta, 111aloll ~ 
\be ..ntoa et \be leore'-7 of tJae ~_, ta -..Iliac -lalle 
\o \be ac \bo repor\o of a.lae\loa. 

,-. lt)!rwz 11. "" 

ll-rea4w fNA llr. 1'olq \o llr. hl..M, potauac n\ tha\ 
IIJ', hl..M lllp\ uolro"' Cln oouturaUoa "' U.o tul\loa 
of llllo\ber \bo luJt et aertoa - \o M WU'aM Wore \bo u\o 
for \bo -.oll'4 of 4lroo\or11 -uac la lluoll, a\ wlt.loll a -
41•14•114 wo~4 pro..,.-.q M 4oo1.ve4. 

95· Jltll!"!al'l 20· 1939 

Loner fro• CGIIp\roUor hl8M \o L. II. Olaaaial 1~Uac 
\oa\aU YO tl&QHo ot CIU'l'U\ aaalaaUo• obo• aoeoool 'T tor 
001'1 tal l...,.....o o-r *J3 uUloa \o fJS lll.Utoa. 

" · 1't5yn 21. 1919 

two -r...u, -.ou. la1Uale4 lilr Jlr, !llllnu Maol4 "' \be hpar-•• of h.aUeo, of a collf'ouaoo of Jlr, AnoU wiU. llo1ora. 
Dol-, 1'olq u4 ...,....,IIAT, \o a4w1oo bla of fao\1 ta \be luk 
of .looonea 1Uuttoa *lab llllb\ la'O'Oln orllllaal 'tiolaUea1. 
IIJ', · Ano14 acroe4 Ula\ 1\ IIPPOUM 1aa4w1oa"tlo a\ \be\ u .. for 
\bo Ool!p\rollor of \be Olonoaq \o rotor toraalq \o \bo ~­
Ma\ ot JaeUoo M7 poool"tlo erllllaal wiola\loao • 
• 

97· '•)Ewz 25. 19, 

to\\• fro. Cbalftoa .Joaoe \o Prool4oa\ fluallll la tlln~ 
- 111' Maforoaoo '-'- tllea ea4 Ool!ptroller Del-• .,_,at 
\oU Ula\ UC will 1-. \o 1\ooiCMlUrl ot :a.- of .fMaoioa • ..., 
aoee1oa17 \o lllMle tJaea \o .-..en-.. for~ taonMo 1a 0411'1\al 
1\ocll: u\orlll .... ..,.. u4 IIIPPf"OYM lilr \be Ool!p\roll•· Pr.t81'Nt 
1\oelt\o--~lo- ....... ~. 

ga. k• z. m' 
Loner olpe4 ~ l'roll4oa\ Oluaial \o Cotop\roller hl­

o-.JooUac \o procr• oa\ltae4 lra\ 1\aUac wtlllapllt \o follow 
l\ ,., ...,..r\bellllo 

,, l!vo!! '· l"U 
._rea4w fro. llr • .,...-..,IIAT (.......,. Jlr, J'elq) \o 

Jlr, 1Jeao1Ml, ... netac M• .t oor\ala f.ch ta \bo :a.- of aenoa 
11\UUoa 1111lell .._, iaYOlYI \az aYOlUaooo 

24 
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100 • ... 1\. 1!1! 

llr..We et ..._ ..,.taw a ...-ld --'''" • ..a 
ea .._la et .:La • tar rau ...,sw, ~ alee .,.._ 
•..U. e..t-•e1 un._. at p..n ..... ,. et 1,.1 

101 .... 1., 1!19 

'-'•• et orUlcd.• prepare& -... wpea ..... , ot _. • ._ 
u .. I'HMt~ reeel9M. ClrUlcd.- ..... tuUd~ - ae ti»H 
ot letter ot lep\•'- 2J, 1931· 

102. larMll. 1m 

._,...._ ti'OII llr, :Polq to ~ a-.Ur7, llllneliiC Ida 
U..\ llr. lotP at ~ IIC W uto1"M4 Ill'. Derwaq l!r tele­
pllou ~\ ~ IIC W a letter ti'OII ... ot \lieu - ea ~ 
Woo\ Clout toi'Wf'4hc a .._ .. ~\ \be Jult ot .IIMrloa W 
reo•\~ rrllllo a lou ot II!PI'Ozlaa\o~ tiOO ,CICICI to a pi'OII1aft\ 
ottlold 1a hMIIC\oa. llr. 7olq 1a4ioa\e& U..\ llo W 
llu'rllllllT oluall:e& wt\lloll\ - .. • ~ •-t ropon ot ._. • ._ 
Uoa ot ~ 11811;, 

103. !Wol! 22. l!'D 

25 

._......_ troa llr. ~ \o llr, :Po1q, l'et'llftUIIC a 111Cd 
oplaloa u to wbe\11 ... trua..onoa h a llo14111C oo....,. ottll1a\o 
ot \be Jult ot ••noa, 1a nn ot \be tao\ U..\ .... Z..oell O, 
laitll, T1oo Pr11l&a\ lla4 Cubl• ot tllo :a.~<, W uto1"M4 
Ill'. 7oJ.c-r \bat at ~ J~ -uiiC ot ~ lull:'• • ...._ 
llol 4oro, trau.lrloa W ft\M \be lull: o\ooll: o..t lir u. 

1~. "nnl 23· t!D 

.... , .......... et 00111-e 'Mpa '-'- ottlolah ot 

\be ........ Clltot 7 ·- hl&er wttb ....... \o ~ ·-~ 
....,1ote& a.m .. u ... 

tr.a-noa IIMr1ac ...,_, ....... • .,... __ , lir ll'lldlll 

\1» Jult w.l.A Mli:e a'talla~o \e \lie 110 1\e Mb ..a HOOHa. 

1o6 ...... ,, "" 
._ ....... ,... .... :Poltl1 ...... ~~due, llllYldiiC \bat it 

.... z....u •• llrdtb'• ... ,_, \bat ~- w ..... 1\e 
118111: ••• a\ ~ lae\ -uiiC ot \be r.all:'• oteGIIMla.r.-
V.., lPI' r1oa - a llolUIIC e..,. ottllla\e ot tile Ia* 
ot .IIMrloa. 

Regraded Unclassified
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Son\• ,_ O.,tnllw W.. .. J.. L et.-tlll s.r--.. 

Ida wUII ro.,u\ .. JIIIIIU•Ur ...... _,. 1a palll,.... ttn 'a' 

·---·- .. tiwt ......... ,..... - ,..., ........... ... 
ft-..rlW prt" .... *IIIII 1&91 ..... -...& ... r-.1111 \ .... 
Sa _, ot ""._' er lltJil&a\Sn ot a\e& 

1211. Ell 15. 1m 

O..V.llw M.M ,.._ L. L "-llll \e etp lo\\er 
acr..s,.. to .,.... l!T CollpU.Uer of tiwt....., oa 1u1t of ......... 
atoolts llr, OSaaataS to1t U.\ hM1'-t t..sret letter etpet 
u ooetlUoa prooMM\ to ........,..USH or t1&MOS,.. of Saar-.et 
eto« l!T DC, Ill'. ot•a•at took .....,uoa \e U.. pr_,eaal u 
aaUrelr ...,..utset, tlecri.alaatorr ut m'-oe at ,--uoa. 
Ill'. ts..sat ukM a letter reesu,.. u.. , .. , ,.,., we s. a 
oeatSUoa Sapeoet l!T \he heal'-'• 

125. Fil 16. 19, 

LeU• t'ro8 L. •· lt•a•at to O..,tnll• llelaM o\aU.ac 

30 

hh wlllhpHa to preceN wS \h \ba :JNP'M nUSMt Sa lleoMMr 
w\ •UtS,.. ~ rot- to u.. •tter of ...... l!T u.. CollptreU• 
of Unto• l!T luk of .... rt .. ut o'IIJeoU,.. to U.. U.O•Uloa 
of an oolltUSou a\ We tl• M a w..- of U.. •ftal ,.... 
fal\h pletpt Sa Dec.Mro 

126. .I!Rrll 27, 1!, 

._,...._ ,._ •• 11p11oa .. 11r. J'elor, a wus,.. a 
_,...._,_ ... OM]. ... .._._ lloLMa .... ..._._, 

wt\h hlriller rot- .. u. .,.,.,.. ., tile ..... ""'* l!T 
tr •1• ..... J-r _. ... ., \he ......... u.... 

ll!Io .. 2, Ul9 

--~ ,_ .... J'elq .. Jlr, ,_.., ........... , u 
\bare to ma- ...uano \e..,... \he Ilk-to .... ta 
llr. w •• '• , u. s.r .. uoe 1a \he\ _....._ ..u 
.. , aU• \he ~...Soa Sa Ill', J'elor'• _....._ ot ...... ,O, 
19)9, .......... to Ill'. Jlel-, .nt.S.. \lie.\ Ire •Sea S. a 
llooWac 1 ; n r otflllato of tile .._ of .... rloao 

121. .... 1,, 

halat• ot \lie. lldW 1\a\ee Oav\ ot .~Weal• tor \he 

lllavsn ot Oal-'la 1a \he - ot - ? AN s'i/'' :c=. 
'16SIIII IIPrnoA tile ..U• ot \he .._._, ot \lie. tr KG 1a 
....... ..SJMlo .. \lie. _, \lie. r.,ono of ezw!-toa. 
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AUache4 h-\o h a _......_ fir• the o.ptroller 

of the CVreaq OOACen18c the Jult of -'Mr1oa altv.&Uoa. 

I a\Ul feel \11&\ the -•' Uponat tll1ac u \e a­

la \b.la .... 1a io p\ the lellll: \o QCJ' .. \o taor ... • 1 \e 

MPital 1& oH8r \o 'rille the ftl1e of e.FW \o ..,..1\e 

11p \o 1 - 10. !!ae o.ptro11er ...... Hi~ the hb\er7 

of \b.le ..... 11114 ntllUII folll' plaU of aouoa. We 11111 

11• reM;r " 41aau• \b.le with :rn ... roar C!H!IIIll~· - J ,u.J fl-

Regraded Unclassified



OD a.~ 13, 1931, toll.oorial &II .n.ui" ....W 

ot or1tio1- '1!7 Dat.10D&l. b&lllt eze•<ne'ra a t.l.ecru •• to.......S.S 

'1!7 .t.otiQ& C:O.pt.roller Diaa to laUoD&l l!&lllt lzu<ner Pai.er 

ci.1Mctiq h1.. to pereoll&lJ.;r adYi.M the Board of Directarw ot U. 

l!&lllt Of .beric& Wb1Cll W&8 u.- 1D MlaiOD 1 tba t OD aCCOUDt of tba 

lAWatiatactorT UMt coaditicm ot the b&lllt tba .S.Cl.&ratiOD ot 1117 

d1~D4 (llllleu propar pronaloD tor or1tic1M4 uMt. wu tirat 

.ado) would be Uld would oontau to be &II .ate Uld -oomd 

th1o wa.minc the Board cleclared. a d1'fi4.-l ot t,4,eoo,ooo, or at 

the IIIDD&l rat. ot 19.~. 

OD a.~ 23, 1931 .t.ot.1Dc ec.pt.roller Diae tor­

WIZ'ded a detaile4 lett.r ot oriti.GUa to eaoll -bar of' the 

Board ot Directon loaNd CID tba report ot -••tloD oc.plaW 

a.~ 15, 19311. U.S... det. ot October 11, 1931 the Bo&rcl 

replie4 1D det&il to all it... Mt fort.JI Sa tb1e letter. n. 

repq ot tba laud wu •SCIUd '1!7 WIDV direoton. 

~ lett.r wu ~111114 '1!7 a req-t. Gil tba part 

ot tba directon tor a ollllt- be-.. repre-tot.i'• .. ot 

33 
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tbll bulk u4 tM o...,tnu.r ot tM Ouuaq, 0. low ._a,, 

19.31 ea.ptrollel' DelaDe Npll.ed to tile cli.reetora' letter ot 

October 11, 19.31 aoquiaeoiDC 1a ~- Jouocl'a NqU .. t fflr a -

f- u4 aaa•etiDC tMt t11e bulk .- npraaa.tau .... to 

lub1.Jietoa at tba1r ~ • 

.U & ra&lllt ot tld.a aubQca ot Oflrl'&a; 'mao 

of Dac .. bllr ,_12, 19)8, & aeri .. of oootar&DOaa batwHD r.p­

N-tatina ot tile bulk, tile c-pt.roU. of tile Cw:••DI¥• 
tile UDclar s-..tar7 of tile Traa...,., tile CbairaA of tM 

boODat.ruti• n- C&rpanU• u4 tile C~ of tile 

radanl Dapoait 1 ............. Corpant.i-. 'l'ileaa oootar ... oal 

CNlaiD&t.cl oD Daoaabar 1' 1a a lattar acldraeaacl to tile 

0.-ptrollar ._, II'. L. 1. Gi•m\D\ 1a whioh thlra m1 an-

1taaa, tile tirat u4 Met 1.lopol'taDt of wllioh prortclacl tbllt 

tile bulk •w111 attaot u4 .... _~oq -.1ata1a & ICIIIIIcl oap1t&l 

atl'wltu:ra llarlal a ratio to 1 te mtil'& clapoai\a of oaa to taD. • 

'l'ile 'IIIDk' a rapra-taUn• propoaacl tllet thia • aaaacl 

oa;it&l allaalcl ba pat 1Jito tile bulk ...... q .. ;raot1oabla . 
bDt 1a &IIIJ ......,t DOt later t.hu ~- )0, 19.39. It ma 

~~ 'GIIdaretoocl ._, all cCJDCMr1'11ecl tat tile ~ 

riMMa C&rpantt. .-l.cl UD' Wlita fir fiii'DUh IIIOh adtit.i~ 

oapit&l. 
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Jlr. Glenn1n1 fu.d an applicat.ioll witll tla a.o .... tnct.ioll 

!'1J>al.ce Corpol'at~A., for a lOUl or lOUie to -ble t1a 'built' a 

atocl<.bl>ldou-8 to ~cr1be for 25 .U.U011 dol.l.arto ot preferred 

atoclt. 

UDdar elate of AprU 41 1939 ltr. INN .JOIIU a4-

rtH4 tla s.oHtary tbat be wu autbor1aed b7 Ilia Board to 

HCOIIUnd tbat tba ReoOIUitruct.ioD Finance Corparatian lend 

all or UIT part ot 2S •' JJ 1 on 011 tla preferred stock of tba 

Bank ot AMric& llatioll&l 'rrwlt and SartDp .&.Nociation to 

-ble tba bank to iDcraaaa ita capital f'IIDoa b7 tbat uount. 

At a COD!eranoa lald 1D tba Coooptrollar'e ot!ica 

Oil AprU lS, 1939 tla Ccmptrol.ler 1Dto%'1Md ltr. L. If. Giannin1 

that tba President of the trnitad Stat .. na Ullll'1.ll1nc for 

tba Raconatruction P'iDance Corporation to undarri'ite tba -

capital i81rua ot the 'built or 1'1rrniah the tunda tbar.for un-

l.eoa lfr. Q1ennln1 1D a latter to tba Coaptroll.er would &CI'" 

tbat further dirtd.,.,. which tba 'built propoaed to .S.Ola.H 

Would be .Uject to appranl b7 tla c-ptroll.er. In other 

words, tba din.s.nd poliCJ of tba 'built 1D tla tutura would 

be under tla cootrol of t1a C..ptroll.er of tba CllrranCT. 

lfr. Qlennlnl rafUae4 to COIUiidar tllia conditicll unleN it 

wu placed batON b1a 1D writiDI• trnder data of AprU 16, 

1939 be addraoaed a latter to tbe Coaptrol.ler atatiDc be 

wu w1l.l.1Dc to proceed with tbe iDOl'- 1D capital on t ba 
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lluia Ill \II• ..,... plaa 'IIIR to 1llpoM - MlldlU.. at w. 
U. wCIIIl4 oo..Ut.te a -.u1a ot pod faith ~ at. U. 

(l) 'l'o fQrt.her prua tla baJik for aMU10Dal caplt.al, 

1Deiat1Dc t.l».t. lt eltha' MCure 1t without the auiatuce ot 

tl» Reoo,.t.ruotl.., ,.,__ Carporatlcm, or 1f foroecl to ruart. 

to auch aaaiataDoe thet. the Dlraotora aoqulaaoa 1A t.he !'reel~ 

claiR'• ~ t.l».t. the Ccapt;rollar alall ~ ... to powr 

crrar the11' 41Y14ull pol.lq. 

(2) 'l'o .xart po .. eure api.Det tl» ballk for recbactlaD 

ot 41'tldeecl, luletlllc t.bat 1A t.he a...._ Ill - oaplt.al 

there -t he a coiiHZ'fttlaD Ill MZ'Illlll• to bl&1l.d up the . 

oapi\&1 ak&turw. 

(3) 'l'o la1lAl a- t.lll I) tartl»r ~· tor a 

S.otlaD 30 oltatlaa Ill the .... of .AMr1oa ••psmlt 'llatcra 

the Federal a...z.... lloanl. I u OOIIrtlloecl thet., .-lar U. 

preeot. ~ .... oeJ8IOt ~ ~ II1IDh 

a -· 
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(4) fo bu. - - IV.. f/6 - 11.-eWj ot -
bwWI u4 -laW __,_ Jlr, I• I. lalUI, ~ 

ot tM .. ._ .... u-1 ...... '· lett- Ooel•«p, 

t- lJIIder le-taq ot- tr..uwj, u4 Jlr, ~ L .._, 

I'Sret. 'fiN PnaY.at. f/6 tile ~ ...._. • .U•eolat.i.aa, p11o1BI 

t.be entire •t.t.lr 1D all 1t.l Z'lll1tio&t.1- bet- t.ba uod r.-

I tawr W.. proc.dare. 
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RE BAIIl OF AICERIC.l June 7, 1939 
11:15 A. K. 

Present : 

H. M.Jrl 

Del ano : 

H. M. J r : 

Delano : 

H. H.Jr : 

Delano : 

H. M.Jr : 

Hanee: 

Mr. Ranee 
Mr. Durtield 
l(r. Delano 
Kr. Upha111 

Now, this thing here I read at home -Mr. Hanes ' s 
memor andum to me and Mr. Delano 1 e memorandum to 
Hr . Hanes - and I take it I have t he choice of 
t our alternati ves, and I take number tour , whi ch 
is the one that you (Delano) reoomoend. You say: 
1 Fblloving the suggesti on o f the Secret ary of the 
Treaeur y, sUQDOn i nto conference Tom K. Seit h, 
Presi dent or Boatmen' s , Jet! Coolidge, Robert M. 
Hanes ; place t he enti re mat t e r 1n all t he raait1-
cat1ons before them, and reques t t heir opinion 
and advice. I tavor t hie procedure. 1 

Unless somebody reels otherwise, I would 11ke to 
have t he Comptroller invite t hese three sentlemen. 
You invite them, not me. · 

All right, s1r. 

So 1t doesn' t look a s though •• • • 

Have to get someone in Coolidge' s place. He just 
sailed tor Europe. 

The point I vas expr essing, which I think is im­
portant - that you invite thea, not me, so it 
doesn't look as though I'm trying to supersede 
you 1n any way. I th1nlt that 1e very 1.lllportant. 

I'll be glad to do t hat. As a matter of tact , 
Tom lt. Smith rlll be here Honday. 

But they ought to come in prepared to spend a week 
here. 

Now, are you (Hanes) in aocordt 

Yes. I can ' t think ot any other course to pursue 
except as contained in t hose tour. Now, it would 
eeem to me t hat t he last one - that's the way I 
feel is t h e best way to approach 1t. The question 
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H.M.Jrl 

Hanes: 

H.M.Jr : 

Delano: 

H.M.Jr: 

Delano: 

B.K.Jr: 

Delano : 

Upham I 

Delano: 

H.M.Jr: 

Delano : 

H.M.Jr: 

Delano: 

H. M.Jr: 

• • 

- 2 -

of the nu .. of tboaa paopl.a - I Wnk tbat Olllb' 
to be lett to aoaa'bo4r abe. I.e I eq, I ob~aote4 
to baYiJIS ., brother baoauaa I think ~t a!P11 
br1Jig •••• - ~ ao• 41ffel'llloa of oplDioa u 
to vhatllar 118 -• tile right one to 4a U, 8114 I 
oarta1D17 u not •••• 

But rou1ra willing to lat •••• 

I 'm willing to leave that ·to you and Preston, 
whatever you all say. But I Just want 1t under­
etood that I d1dn 1 t euggeat 1t. 

No, we know that. 

Then the other thing 1a, 'Who would you take 1n 
Cool1dge 1 e plaoat I vant a Republ1oan. You want 
to take the praa1dent of the Firat Rational of 
Boatont 

He ' s a pratt)' good fellow. 

He'• a verr good fellow. 

I think that 'IIOuld be pretty good. 

Vhat 1 a hie nuat 

Juet trJing to think of 1t u :pou epolta. 

You aean Spancart 

I th1nlt Spencer 1e the pree1dant. 

That 1en1 t the aan I aean. 

Stoclttont 

No, 1t 1an1t Stockton. 

Charlie lpucar 1a the praa1dant. 

.. • 

!bat hn't the aan I •aan. Coolidge uead to br1Jig 

down a fallow be called hie bo ... 

•robabl:r Oolonal Pope. 
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H.M.Jr: 

Delano: 

H. J.I. J r: 

Delano : 

Duffield: 

H.M.Jr: 

Duffield: 

Delano : 

UphaJil: 

Duffield: 

H. M. Jr: 

Ranee: 

H. H.Jrl 

Up hom; 

H. M. Jr: 

- ) -
Mo. 

Well, Stockton ie chairman of the executive com­
mittee and Cbar11e Spenoer ie preeident or the 
bank. 

No, it 1 e neither of thea. Nov, ien 1t that tunn1t 
Hae he retJ.red, or eometbing, the mant 

I wae just up there and Spencer i e president of 
the bank, I• m sure of that, and I coul.dn 1 t think 
of hie name tor a moment. And the chairman is -
Stockton is chairman or the exeoutive oomcittee. 

ltr. Secretary, while JOu ' re thinking about another 
man, I want to aek a question. I s there an1 
question of having a holding company bankt 

Are the;rt 

I don't know whether t hey are. Would anJbodJ SAJ, 
' There's a bunch or unit banker• aaying • ••• •t 

It would rather have to be oonfidential. 

Bob Hanes ie a branoh banker. 

I juat don 1 t ltnov •• •• 

Well, they're not chain bankers anJ1187. 

Ien't that tunnyt 
lieleJ would know. 

What 1 a that man 'a - I wonder 1t 
Let'• eee - juet a 111nute. 

Be vas in the Piret National, bead of itt 

Bead of the Firat National. 

Don't mean Dan V1ngt 

lieleJ, 'llho 1s the man Hr. Cool1dfe ueed to have 
come down trom Bolton - was the head of the bank 
up theret 

He used to bring him down once in a 'llhile, in­
troduce him to me. ElderlJ gentleman that 
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!1:1eley: 

HAnes: 

H. M.Jr : 

Upham: 

H. K.Jr : 

Delano: 

H.M.Jr : 

Hnnea: 

Upham: 

Delano: 

H. l<!. Jr: 

Upham: 

H.H.Jr: 

Delano : 

H.M.Jr: 

HAnes: 

Delll!lO: 

• 
- 4-

Mr. Coolidge - soaebod7 be used to apeak ot ae 
hie bose. 

I don 1 t know. 

I ' ll tell 70u where 70u can t1nd out. You get tbe 
Hat ot ott1cere and d1reotore ot hie bank the 
:year he vas here. That will giYe 1t to 700. 

Tho Firat National Bank ot Boston. 

Vor:y tine gentleman, ver:y able. 

Former Governor ot Kaseaohuaette' 

No. 

Oan 1 t think who that would be. 

I Just happe.ned t• haYe met him. I vaa 1mpreeaed 
with his abilit:y. Phil Stockton' 

Yes, Stockton- he vas connected with that bank. 

He 1a still chairman. 

He's chairman ot the executive committee. 

I guess that's he. Phil Stockton - 1a hie name 
Phil' 

That's r i ght, Phil Stockton. 

That ' s · the man. 

Be 1a nov chairman ot the executive co~ttee. 

ltell, that ' s the man. What about h1m' 

I don ' t know him, do :yout 

I know him, :yea. I'm jWit tr:ying to think it I 
know him well enough to give you an answer. I 
don 1 t know that I do. He ' • a - I would diagnose 
him as a perfect t:ype ot old Boston echool ot 
bankera - tough, hard, cold. 
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H.M.Jr: 

Delano : 

H. M.Jr: 

Delano: 

H.H.Jr: 

Delano : 

H.M.Jr : 

Delano : 

H.H.Jr: 

Delano: 

H.M.Jr: 

Delano: 

H.M.Jr: 

Delano : 

H.M.Jr: 

Upham: 

H. M. Jr: 

Upham: 

- 5-

Yes. 

All tho ee t hinge. 

That 1 e the tallow. 

Real1at1o. 

That ' s the man. 

Beacon Street tJPe ot aan. 

That 1 e the 11111n I mean. 

Nov, I trust your Judgment more than mine. I 
don 1 t know him very well. 

He ie all ot that - very auooesatul. He impreeeed 
me as a man ot very hi gh moral etandarda. 

I think h1a Boston background 1a • •• • 

Well, I vas th1nk1ngl New England moral ity. Huh' 

It's all r1gbt with me. 

Well, I would Just - I mean you 're getting a man 
trom the Middle West, you're getting a man trom 
the South, you 're getting a man trom New England. 
I t aeeme to me a pretty good combination. 

That'a pretty good, yea. I oertalnly don' t know 
any reaaon you shouldn't uae hla. 

Stockton vas the man I know. 

I t hink it 1 a 8tookton. 

What do you think' 

I think 1t'a better. Aa I told the Comptroller, 
1t aeema to me that to have a termer Undersecretary 
and a brother ot the present Undersecretary looks 
aa though we were paoklng t he oourt, trom Kr. 
G1annin1 1s standpoint. 
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H. J.:.Jl '! 

li!)iui."J: 

!I . :~. Jr: 

:lelano : 

H. J: . Jr: 

H.!:. Jr : 

l:Plnno : 

H. :!. Jr: 

Jelano : 

:ielano : 

\ H. !!. Jr: 

- 6 -

If you had Phil Stockton, Tom K. Smith ••• . 

Be a good deal better. 

• .• • and !(r. Robert H~~nes . 

I think those three Den - I'd like very much t o 
ei t do 1m with them. I think >Ie could do you a 
real service, ge t ting a dispassionate, col d look 
at the picture. 

Is i t embarrassing ~o you (Ranee) to have your 
brother on it? 

No. 

Would you rather ~:e d1dn 1 t have him? 

4.4 

!lo. !!e 111 1;1ve you an honest on inion. That 1 a all 
I gunrantee. 

Let 1 s do it that .:ay. 

All right. 

And then you 'll get it going? 

Yes. 

And tihat l•d like to do 1 s to go right back to the 
beginning and s i mply CI!Y, "Here ie the problem. 
No>I , ul'.At <lo you think, gentlemen, lfO should do?• 
And put everyt hing - I don ' t - I suppose there 
are two ways to do it. ~eally ought to have the 
re90rts first, then let thee see what we have 
~one . 

1/ell, I thought, subj ect to your 11ishes in the 
matter, if t:e could get the three gentle !!len to 
agree to do this f i rst: state 11hnt our problem 
is and state t he conr1dential nature of their 
Job, that t~cre wil l be no publicity as to the 
f ac t they are in the picture; they are doing an 
intranural , inter-office thing tor us . 

That ' s ribht . And you handle it . 
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... 

Dell\110 I 

H. H. Jrl 

Dell\110 I 

H. H.Jr: 

Up~: 

H. !!.Jr : 

Duffield: 

H. H.Jr: 

Upham: 

Hanes : 

H.M.Jr: 

• 

45 
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I'll ask them, ~d Jus t as f ast as sui t s their 
convenience we 1ll start i t . We ' ll make everything 
available, l~r. Secretat•:y, that we have. 

That I s r i ght. 

No reservat ion whatsoever. 

!lone wbl> tsoever. One other thing; I go t a letter •.. • 

Ie that agreeable to everybody? C:y? 

( liods yea) . 

Gene? 

(Nods :yes). 

This is tron C~wle:y, written June l et : 

0My dear Hr. Secretary: 

"In complet ing our progr(UII in the State of liew J ersey 
there remains one or two ins titutions which un­
doubtedly the State Depa.l•tms nt will have t o cl ose. 
One or these institutions, the Hamilton Trust Com­
pany or Paterson, New Jersey, i s a national member 
bank with deposiu of $),700,000, all or which are 
tully insured. 11e were adv1sed t h is morning by 
the Board or Directors of the bank and the New Jersey 
Banking Commissioner that t hey have decided t h i s 
bank should be discontinued. 

• I thought you ~:oould perhaps like to have this in­
format i on prior to the bank 1s closing. • 

Wel l , that ' s Jus t because I complained once bef or e 
t hAt he d1dn 1t le t me k no w. What? 

That 1 s r i ght. 

Is that allt 

Yea . 
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PrtttDSl 

Juae &a, 111~ 

10 a ... 

Mr. 'l'o. I, SaUh 
llr. SJ)enoer 
Mr. Ottle7 (arrind late) 
Ill'. Ranee 
Mr. Preeton Delano 
Mr. Upbaa 
lire. llotr. 

~~ low1 gentleaen, what' • t he troublet 
lhat'• tbe 1apaeeeT 

~· Bait~: Here' e what I oalled JOU laet 
night a out. had the i.preeeion )'OU wanted OUl' 
opinion oonoerning oertain teaturee ot thie eitua­
t1on, and when we &eked the Oo.ptroller det1nitel)' 
what anslu ot 1t he wanted ue t o e:Q)reu an op1n-
1on on, I fOUDd that the idea of what JOU wanted 
did not oo1no1de with the lntorMt1on he •• aelt1ng 
ue tor and 1n o:r4er to be · eure that we weren't me­
taken and would not leaye Waeh1ngtoa without oonr-
1ng all ot t he thins• that 7011 wanted, I called 7011 
t o uoerta1n 'llb&t 7011 wanted and tOUDd that that •• 
oorreot. 

'l'he Co.ptroller .. de aYa1lable tor our uee 
enr7th1ns that we &&ked tor; l1111ted t he eoope ot 
t he 1nYeet1gat1on 1a no..,, and ottered ue all the 
taote and we worked w1th folger and the &xa111aer ua­
Ul 111dn1ght laet a1ght. He' • 1ntereeted 111 know-
ing what ehould be done troa here on. I •• under 
the 1apreuioa that 7011 were 1ntereeted in lmow1ag 
our appra1eal ot the e1tuat1on, whether 1 t •• eer1-
oue and whether euttioieatl)' eer1oue to Juet1t)' 70Ul' 
oont1nued effort. 

!!!l..ir: I told 7ou laet night I doa' t get 
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what 11 the d1f!erenoe betnen what tl» Co.-ptroller 
w.nh 7011 to do and what I want 7011 to do, and tllat1 a 
whT I haYI uked 7011 to OOIH 1n, I know mat I ftnt, 
I tried to get 1 t to 7011 two pntl••n wben 7011. lrbeN 
doea the Oo.ptroller d1ttert 

Mr· lip' th: He d1ttera thia a;r: all he ftnta 
111 to do ia fam1liar1ze Olll'lelYII with the aituation 
to dete and then tell h1a what we think he ahO\Il.d do 
fro• here on. !low, I under a t ood 7011 to aa;r 7011 would 
l ike our appra1aal of the ai tuat1on of the bank and 
haYa 111 exPNaa our op1n1on aa t o whether 7011 are en­
Utled to be u oonoerned aa 7011 &N. 

HX.Jr: Do 7011 (llr. Delano) want to talil 

llr· P.lpoa Yea. 11&7 I . 

J4r. 811th: All right. 

Mr· p!lano: I don't ••• what the baa1a of a1a­
underatan41ng ia, beoauaa naoaaaar1l;r, 1n a:r 11nd, be­
ing aalted tor an expr .. aion of what ehollld happen, 
what polioy we ah011ld puraue from now on w011ld inolude 
a ooaplete anal;reh and ooaplete appraisal of the prea­
ent a1tuat1on and how ee1"1ou1 it 1a and what hae been 
done about 1t. I w011ld like to aalte a aoet categor­
ical denial of an7 att1~t to bloolt or t o lia1t tl» 
extent of th1a inYIItiB&tion. 

llll.Jr: fh11 11 awf\1117 eer10111 and I Juat 
thaee two genUe•n oalled • up and thay -- 801'8 or 
1111 ~ne ooaoh1ng tl» other. 

!£· s.a.e: I did that del1beratel7 beoa\118 I 
wanted a to &1' 1Ye1'7th1n& I taid. 

HII.Jr: the•• people &1'1 independent; d01DC 
th1e thing u a ta•or to Cha treae111'7, giY1ng up their 
Yaluable UM, Let'• get th11 1Cr&1fht1ned out onoe 
and tor all, beoa1111 th11 11n1 t oh1ld • pla;r. I told 
1011 laat night, d14n 1 t I, I 414 not llftdlratand ••••• 

llr• lip' Q: Go on ani. llalte 70111' 1tateaent. 

BII.Jr: •••• I Wlder1tood wbat I had in IV' llind, 
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lNt I atlll don't uabratud what 701.1 thiak tbe 
Ooaptrollar waatad wbioh dittara tro. what I want.d. 

1ft !'tSh' It hn' t what be wanh4; u• • 
what bectD, 

!r, DeltnOI I want to ~ thh, !011, It 
the 8eoretar)' remembere, I wrote a •morandua on 
thh thing and in that .. marandua I eugg .. ted th&~ 
theee gentle~~en o0111e in here and elQ)lore the whole 
aituation. •• would aake a•ailable to thea e•er7-

. thing we bAd. 

!r. S.Uhl And ;you han done that. 

lr• l!tlyo: And we cUd th&t, And then aalt 
tor their op1n1on and their &dYioe. !hat1 a eaoU;y 
the lancuage in the .. .,randua. !hat'• .ihat I would 
like to h&n. 

~· ~th: But you did not aalt tor our opin­
ion unt te aorning , and when I aalted you ;yeaterdq 
it you wanted our opinion ;you aa1d you 414 not want 1t. 

Mr· ~ngtf: We ha4 theae queetiona, 1 I e the 
e1tU&tiOD aer cue 1 and 1Wbere do we go troa herel 1 

and we h&d all thh 1nfarut1on, plent;y of 1t, and 
there w&en' t &117 barrier put 1n our W&7 and ;yeeter-
4&7 )'OU 8&14 that ;you want.d our opinion aa to 'llh&t 
;you or tbe Ooaptroller' • Ott1oe ahould do trOll - oa. 

Jr. I!tlepol !h&t1 a Juat naotl;y what I Aid. 

lrt ~~ And that' • all ;you 8&1d ;you wanted. 
You pt t ia, ohnl 

llr· ~ea: I don't get it. 
aa Hell ona. 

g.Jr1 You and I both. 

II£, ¥-ef' Let • aa;y th1al I think tbe leo-
retar)' and ttw •- undarltand1q th&t .mat h&a 
goae b7 h, of neo .. li t;y, tba baoJrcrOUlld tor a.tel'llia­
aUoa •• to what il oOIIlJW 111 the future an4 tbat' 1 

• 
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what our oourae ot prooedure shall be troJD here oot. 
!hat'• all bao~round and neoesaary intoraatioa. 
HoweYer, I don't eee that anJ opinion on that par­
ticular phase ot it, whioh hal alread)< been done -­
whateYer _.have done in the paet ie done; .a oan't 
undo -- tro11 this point oot, ho.eyer, 1t ~~~&kes a lot 
ot dltterenoe wh1oh oourae we pureue and ~ under­
atandlng waa the Comptroller ehould turn1ah you nth 
all the background •••..• 

Mr. S!lth: He's done that , 100 paroent. 

~· Henea: • . • • and then 700 would aa.y 1It 
I were e Comptroller ot the Currano7 , from th1a 
point on th1a 1e the oouree I would pursue. • 

Mr. S!lth: That's what be aaked ue t or. 

Mr. t:le1: That .aa my underetandlng and, I 
think , the oretary 'a under1tanding. 

HM.Jr: John and I are together 10 tar. 

Mr. Delano: Beoauu that'• exaotly what ~ 
un4erstand1ng wa1. 

HM,Jr: llbere doea Mr. S11ith and Mr. Spenoer •• . 

Mr. Slll.tb: •• • Yoo aalted • the other da.y, JOU 
told •e thie situation waa aeriooa; that they baYe 
rtolated good banking praot1oea and all that . Yoo 
etill reel that way about it. 1 I woold like to know 
whether theee other •n woold teal the aame wa.y about 
it1 and eo forth and 10 on. In other worde , "Ie 
thie a eeriooa problea, beoauee Mr. J onea and Mr. 
~oolaa are ea.ying that it ien't.• 

HM.Jr: Let .. talk. See 1t I oan olear thle 
thing up. I will reetate t o you what I eald the te• 
lllinutea you _.re here. Reatate rq pbeition exaotlJ. 

I aaid what I felt waa th1•· Thia ia one ot 
1•,ooo banka. It'• no •ore i~ortant to •• than the 
ot her 1~,~. But tor a 7ear and a halt there baa 
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all of th1o a ..... ~1e!!•· ~ obazol••· ·-c.r­obarl•• aiNM11 11h1o Ull1 l w 4 hope 11ha11 :roa 
tbl'oo •••U-• woa14 toll 11bo tnaou17, oaoo aa4 
tor all, flnt, 1o taUt ba* followllll 'both 11bo 
op1r1 t aa4 loUozo of the 'ballkiq law. 

. Ill'· !le1thl I will otop :rou rS.CM there. ~t'o 
not 1n what :rou (Haneo) oa1d. 

!!r. :Jn••z lo. !hat all, howonr, 1o 1n tho 
'baoqround o what bat gone before. 

lro "'thl .Tohll, I oa1d 111hat do JOU want ua 
to toll :roa 

llldra It thlo be.nk tollOW1JW the op1rU ud 
loU or otiio biulking La I oa14 then 1t 1 t 1o 
lot1 o torset a'boat 1t. ft 1t 1on't, then I wanted 
JOU gonUoMn to toll • 41d we ha.,.. tbo author1'J to 
aako tho• follow tho op1r1t and tbo letter of tbt law 
and 1f we 41d not, would :rou llalto rooo.aendat1ono ao 
to what klnd of log1olat1on no noooooar:r to uko tbo• 
o'bo:r the tp1rU ~ tho loner of tbo law. 

that 

llr. Bep111 I 1111 100 poroont wlth :rou. 

IIILhz I ou' t n110a'bor an:rthlnc olto. la 
a'biiiirt'1Pt! 

"JU.'f'lhi Abtalutol:rl !'he eo.ptroUer loa.,..t 
tho I*J" ot :roar quotUOII. 

It 11hat appron•t•l:r whtt I told :roa! 

lero. I wrote 1 t dowa :r• otol'diQ'. 
••rlcaa.l'····• 

Regraded Unclassified



!lr, B11th: That' a right . 

Mr. Hanea: 'l'hat would all follow on ~ 
reoommendation you .. de or deoiaion you reaohed 
baaed on the baokground. Here'• the situation ... 

~· BI1Jh: Wait a 111nutel I aalted the 
Oomptro er de~nltely if he wanted t o know that . 

11M .Jr: , • • Wait a lll.nute! When I saw theae 
three things, there 11 no difference .between you 
(llr. Hanes) and !DB, Wouldn't you lUte t o"' now thatT 

Mr. Hanes: I sure would and I t hink that ' a 
the i n format i on you have t o have in order to de­
terlll1ne what you do troca ben out. 

HK.ifi! I etreued both the spirit and the 
l etter. re can anybOdy differ on thatT 

Mr. Smith: 
not want the first 
the moat i~rtant 

The Co*Ptroller told ua he dld 
part and that , to my mind, 1a 
part. 

!!r. Honea: I th1.nk that' a ao. 

llr. Delano: I oould not pouibl7 UJ that. 

Mr. !!Aju: We han to aot on th1a thing 
right now.e are up aga.inat a daoidon. It I 
were in t he Coaptroller'a plaoe, I would ~nit you 
to tell • right now, with that background, what 
are we going to do, 

!lr, hUh: '!'hat 1 a what I think. 

Mr. Hanu: And then aay 1 '1'he reaaona 
telling 7011 what to do tro• now on, baaed on 
faot they are violating the law • •• • 

I &!I 

the 

J:':• · W ilu All right, I don 1 t enJoy thll 
a aeoo ~ but et ae tell you why I •nted to talk 
to rou about u. Xou oalled in here three •n who 
are praotioal bankers, who, in the light of their 
el!J)erienoe, should be able to give JOU e~rt adrtoe 
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ae to whether the7 are l'WIIl1ns a rood bank. !he 
Oo.ptroller told Ul )'e1t11'4a7 hi d14 not want our 
opinion a1 to that point. 

II,Jrl W111, let'• ol1ar that up. Do 7ou 
or don't 7ouf 

~ De~o1 I do, Mr. S.oretar7. In other 
word1 , pont 1a there h a aiwnder1tand1ng wh1oh 
I ver1 greatl)' regret and I oan't under1tand how 1t 
ooourred, but what I want -- I wan t to put it 1D the 
reoord -- 11 a oaretul anal)'lh, a oaretul look at 
thh whOll pioture and an opinion oonring all itl 
raaltioationl and adTioe a• to what we 1hould do troa 
now on. It Mr. s.ith or Mr. Spenoer or Mr. Ottle7 
ban &n7 other interpretation ot an)'thins I 1ald, I 
oan onl7 apologir.e· tor a11uing U11 &nglilh languap, 
beoau1e tbat 1 1 wbat I ~. I don't 1ee how 7011 
oould po11ibl7 alk tor a dlfinition of polio)' with­
out including that in the baoqround. 

Mr• Stiff' You did, Pre1tonl You did! Mr. 
Spenoer wa1 11 ing there with 111 and Mr. Ottle7 •• 
there. I teU th11 way about it, tJoanltl71 wb)' oall 
in a lot ot IIID who ar1 praotioal ~•r• unlu• JOU 
want their opinion ot tb11 pioturef 

llr• tr•: I 1bould till nl')' badl)' 1t we 
han SiYID :e three MD, who ban ginn up their 
valuable t1111 to oo111 down to help u1, the ~Ilion 
that " did not want their opinion. I would teel 
nl')' badl)'. 

Mrt !In' Shl llhln we lett thl 111et1ng la1t 
n1Cht - - aa not orit1oal ot Pre1ton or an7bodT 
e111 -- " lett the 111et1nr lut night with the fill­
i ng tbat wbatlnr wa1 r11ponllble for our requut •• 
tor our adrtoe a• to wbat 1hoald bl don• troa here on 
and I think that larpl)' tbat 1 1 a •"•r o t thl OOIIP­
troller'• Ottioe. Bowev.r, we baTI sone in it with 
thla tull)' and are prepared to aake wsse•tione. I 
Underltand wbat 70U want now. 

~~ Let'• set tb11 entirll)' •traight, bl­
oau.. affii' all the Oa.ptroller ba1 a tre111ndoae re-
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apone1b111t7· I don't want h1.a to lean the ro011 
and aa7 I ordered thinga to be done that be 11 not 
aat11t1ed with. 

Mr. Delno: Xou oou~d not po11ibl7 ban 
r.:t wlehea better than 7ou haYe. 

HM.Jr: Xou are suret I don't want to hear 
afterwards that thia ia something that wae toroed 
d own 7our throat. 

Mr. Delano: I couldn't, Kr. Secretary. I 
talk to you tl'o11 aoroea the table. 'l'hia thlng ia 
regrettable, t b ia lliaunderatanding ot the English 
language , and I a ll 

(Mr. Ottle7 oaae in at thia point.) 

Mr. 8!11thl 1"1 tb a l1 ttle mare a tudT we are 
ready to make our recommendations on the complete 
picture. 

~.Jr: Xou think we want to go oYer the -­
let me atate , tor Mr. Ottley' a benefit, ao he 
geta it directly troa ae what I am aaying. I oan 
aay that Mr. Ranee and I are entirely in accord on 
thia t hing. What I hoped waa wh en you three gentle-
men would come in and were generoua enough with your 
tiae and adYice that, aa I told Mr. Smith in the tirat 
plaoe , the Banlt ot Aaer1oa doe a not mean &n7th1ng more 
to ae than the other 13,999 aa ind1rtduale or that 
Mr. Giannini doe a not mean anything in my lite. He' • 
Just tile preaident ot a bank. Only met hi• once in 
my lite and aa t ar aa I am concerned that' a enough. 
But he doea not mean anything in my lite. I can't 
attord, aa Secretary ot the treasury, to enJoy the 
luxuries ot prejudice• or taYOritiaa. 

In aaking you p eoplein, I wanted to know and 
Mr. Hanee wanted t o know, one, ia thl Sank ot America 
being run both within th e spirit and t he letter ot 
the banking law ot the United 8tatee; two, it it ia 
and 70u eay it ia running both within the apirit and 
the letter ot t h e banking law, tine! and than let the• 
go ahead and run their buaine88 and we will forget it. 
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It the:y are ao', hu U. Ulll '•4 Ita'•• 'frMMII'f 
got autbor1 t:r 'o enfo:roe U. law. If 'he7 are 
break1na the law, woa14 fOil Mke r•oo-.n~tauaaa 
•• to wbat t11ld ot leglelaUon w n•e4 111 OJ'Iler to 
llake t:hea 11n up to the law. All4 tat'• wbat I 
.hoped w woa14 get tro. 7011 three pnUeMn u a 
r .. ul t: ot thil oonferenoe. WbahYer the lll•UD4ez-­
etan4ing wae -- the 0011J)tl"oUer oan t:alk tar hi­
eelt; be •a:r• that that 1e what he would lUte but 
he ' a here and be can talk tor hluelt. Do :rDii baolt 
• up on thief 

ot it. 
llr· Hepta: l'ea. 

~~ EY14enU:r there wae 1011e a1eunde~ 
etan41q. 

Allotblzo thug Ill'. 8aUh aaked .. , 1 D1d an:r­
th1q t he l'NI14ent or I bad done, it fOil pntleMn 
41Mgreed , 414 7011 ban to ea;r, Well, it that'• wbat 
the Pru1dent want:a we oan' t do an;rthlnc about u. 
1 Mid, lo. You Hn gift the !reaeUJ'7 what fOil 
think h the wa:r U 1hould be done; nner alnd wbat: 
tbe Pree14ent of the United ltatu eald or llelll'f Mor­
gentbau, Jr. M1d. •• ant what tou people tb1nk 11 
the right wa;r. It w ban, 1n thh .,.1'7 d1tt1oult 
e1tuat1on, ban ude a aoYI whioh h not 111 the beat 
1ntereeta, both tbe Prel14ent and I - I will t:alk 
tor the Prelldent -- would lUte t o pt wbat feN peQPle 
reall;r think 1e rl«bt. I know that 11 the wa:r bl 
teell. I wUl talk tor bia. I will take tblt zoe-
epone1b11U;r. In other word•, w onl7 want wbat 
fOil MD think 11 111 tbl belt 1nterut• ot tbl 'freae­
UI'J and the ooantl'f and t he bank1ns fl'atern1 t:r, be­
oauee 1t thi1 11n 1 t r1S)It and •c. thing gou wzoonc -­
U'e taken ;roa MD 1eftD f•ar• ,o, pt ballk1JlS baolt u 
an honeat :II'Ofeii10D. lb7 let eo• one 1n1Utuuon -­
th1e or aDJ other -- qa1D sin the l:ant1q fl'atemltf 
a blaolt e:yef And I take U that 1 I OM of the NUODI 
:rou MD wanted to ooae Dire to help u•, 10 on• 1D•U­
tut1on or one MD oan1

' do that. 

l!z: 1~tllll 1J1a:r I Mke one obeezoyat1on. 'l'hl 
thing that 8 eUI"Pr1••d M tbl ao1t, baY111C been 1D 
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the banking buein .. e al.l ., life &114 been a laUCIII&l 
S.nlter a1no. 18116, I ban ba4 creat a" for Waahington 
and thought if I didn't do eaotl)" wbat they told • 
that the7 ooul.d probabl)" pv.t If' bank out ot bue1neee 
and put • in the Pederal pen1tent1&rJ, but the tb1ng 
at which I haYe been aetounded, baYing read all of 
the oonferenoee of the Tarioue depart•nte, Juet looke 
like 1 wae all wrong in ., thinking; that 1 don't 
have t c be afl'aid of 70u aD7 more , 

Hll.Jr: It ie a ead couent but it 1 e like, 
if I can quote ~oa Saith, he eaid, l1r 1 tola TOU 
eu· monthe ago that thie fellow did twent7 thinge that 
"re wrong, 1 .., now he hae done t1tty. • And I -
tranklT, 1 .. worried beoau .. either there 1e eo•thing 
t he matter with ue, eoaething the •tter with the leg-
illation, or -.rbe thie fellow ie right, But 1 want 
to know. ~o be a 11 ttle facetioue, it' e 111te letting 
a counterfeiter go through our Bureau of &ngraYing and 
Printing and eee how we -.Ice a plate. rroa now on 
you are no longer afraid ot ue, It' e a pretty ead 
co111111ent and criticiem of uel 

Mr. H&neo: It'• a oritioiem ot Seotion 30. 
1t 1 • no good, 

Mr• ~thl 1t1 e a oritioiea of the Comp­
troller'• Of~e. Don't happen to be the preeent 
Comptroller, but the office, beoauee theee &zam1nere' 
report• haYe oritioiced thie bank einoe the reopening 
and the e%alllinat1one ban been piling up. !hat'• 
correoU 

Mr· Del4pos Yea. 

fc;· 8111tb: ~ogreuinl)", and apparentl)" 
nothing one. 

Hr ~nee: You know, that ne the f1ret thing 
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1 ea1d· f:et e not go beolt and tallt too 111\lob abod 
that record beoau11 it 1 e not a good reoord. We baYe 
not got a good reoor4 in the Comptroller'• Offioe on 
thie thing at all and for that reaeon 1 would be per­
fectly frank and .., 1 don't want to eXJ)ou that reoord. 

Mr. !!w11ih: ~~ oall1ng 7ou laet night ._. 
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not a 111ltake, beoauM w hll4 th1e 111ltllllderetand­
i~ and 1t1 

• oleared ~· !he horeta1'7, JobD 
(Ottley) I oalled -- (Mr. Ottley doep not know 
an,ything about thh) (!o Mr. OtUeyl I oalled 
Ilia laat night and told h111, allted hill what'• the 
eoope ot OIIJ' in., .. ugatlon, not aoope but what in­
toraatlon did he want tr011 ua: whether he wanhd 
0111' opinion ot the lituation or 11111117 our opinion 
ot what should be done fl'0111 here on. !hie intel'­
view is the reault . Bow they tell ua -- you baYe 
beard what he eaid. He want• our opinion •• to 
t he situation and aa to what ahould be done 1n the 
future. 

HK.Jr: And I go a atep further. I don't 
giYe a daJin where the ohipe tallt You don 1 t ban 
to pull 70111:' Pwlobea aa tar •• I &II oonoerned. I 
want a atra.igbttorward report. 

Mr· !!11Uhl lhen do you want our reportf 

HK.Jr: Juat ae eoon •• ;you oan make it. You 
don't ban to epare ay teelinge. I think it ought 
to be in writi~. Thie ia too iaportant, but I don't 
oare who ;you oritioi&e. You oan etart with ae ar any­
bod)' e lae. 

~. ~ph: J'ranlt17, we hann 1 t an;y oritiohll 
ot an;yb w4:. • in the preeent organisation. 

IIIL..lr: I &II glad to hear that. 
aggeratedllih ot rel1et. 

( Cia Ye an ex-

I ba'f'l been arOWid here. I think it ie all 
tor the good and 1t'e -- 7ou want to allt an;ything .oret 

llr. SI1Sh: lo. 

HK.Jr: All right. You want to eay an;ythingf 

llr. P.lapoJ lo. 

lr• SIJ.th: I ban been turniehed with all the 
1ntor.at1on that will be neo .. eary to produoe a pioture • 

.l!l..b:: 'fhaak 70\1 ac&in, geoUe•n· 
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llll • .Trt I don 1 t lr:now. I don't know. 4U I 
ltnow 11 th1e th1ng hae llllalten .. terrib}1. 

Mr. !?elano: God! I oan1 t i-.gine what 1D 
t be d1oltene etarted th1e thing. I Juet can't iaagine. 

know. 
worked 

yx . .rr: You are aelting •• a queetion. I don't 
don't ltnow. '!'- Baith I ban known h1a, 

tor •· Jbo. Bpenoer ie a total. etranger to •· 

_p:~ !?e!-'iot Ot oouree, I oan' t eee how an;tbodJ 
oould aor ~tin1tion ot polio7 or reoo ... D4at1on 
ot where to go troa here on without ba•ing oonolWS.d a 
complete 1nTeet1gation and opinion ot the preeent e1tu­
at1on. •ow, tranltl¥, I Juet don't. lulcw where tbU 
1~reeeion ooaee froa; ha•en 1 t the el1ghteet idea. 

llll • .Tit .t.ll I ltnow 11 '!'oa Ba1 th, when he could 
not get , 1nal.l7 through lire. lloh oal.led her at 
her hollli and M14 be ba4 to tallt to • about 1t and wae 
terr1bl7 excited. 

Jlr. P.lepol •o haaetr1nging about 1t. 

~~ i:ntTChllll that baa been ea14 bae beea 
M1d righTllire. Be did not ,., a th1ng onr 'be 
phone that. he hae not M1d here. 

Jlr. l!!lyo: h'• peoul1u how eo•U•• lltUe 
th1nge lea•e an i~reeeion •• •••• 

iflr1 He 41d not NT &DTth1ns onr the )!boDe 
that he not eq here. 

Mr· I!!Mpo: ••• beoauee I ltnow I 414 NT to 
h1a, 1 '!'oa, I u -oh •- 1atereete4 1D tile queeUoa 
ot what we ebould do troa here OD thaD aD7 111etaltee 
ot the pu,, I I 414 NT tha,, I -ld DOt ttT to 
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atop h1• troa -.k1ng &01 oo ... nte on a1etakee. 
lneyth1ng that we haft done baa been done with 
the Seoretaey' • fUll ltnowledp. 

ll!l&b:z fba t hn 1 t •••• 

Jh:. Hepu: • • • a'bollt th1e parUoular bank. 

HK.Jr: Oh, yeal I mean the oonduot ot 
your ott1oe. You lllean th1a banlt . Oh! 

Mr. DeUno: So tar as try1ng t o ohoke ott 
aft7 or1t1o1aa, that oould not enter the p1oture and 
enn 1t a pereon were t1111d, I aa not. !he thing 
I oan ' t under stand 11 how AftTbody oauld get the 1a­
preae1on thet he got. Ot oouree , ! oa ea1d tb1e. 
He ea1d , •x don't lmow that we are qual1t1ed to tell 
the Co~troller what h11 procedure lhauld be troa 
now on. He ea1d that to you again th1e lllorn1ng. 

!r•• llot,: He changed a• he went on, but he 
made that atatelllent. 

r,Jr: 1'here 1a only one WIT• It there 1a 
any 11 tt oubt been ra1aed in ~ 111nd, there ie 
only one way to c ure it and that'• •aotiona alw&TI 
apeak louder than worde • . 

llr. DelAno: I lr.now you are terribl1 buq 
and t h1e 1a terribly 1JII)artant to •, beoauee I han 
the greateet reepe ot tor your b1gh ott1oe and you 
pereonall1 and I would 111r.e to do &ftTthing I can to 
re110n any doubt that' a 1n your 111nd. It it happened, 
llr. 8eoret&J7 , and I 111 t h1a be t ore any w1 tneaa, 1t 
it happened 1t waa due entirely to a a1eunderatanUng 
and not to Aft7 attempt ot 111ne t o negatiYe ao .. th1ng 
you wanted to do. 

HK.Jr: Juat re111lllber , I did not bring th1a 
up ae tar aa I wae oonoerned, but eoa.th1ng e•identl1 
happened yuterday whioh disturbed Mr. lpenoer and llr. 
8111tb trelllendously. !hey oan eel ,., or the oop on 
the corner or the colored .an aownetaire who olean• 
oan eee •· Bllt you aaked .. point blanlr. queet1on 
and I 111 the eae1eat way t o olean tb11 up 1e to gin 
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tbe11 ••n the baolr.1ng tl\17 are allr.1ng. 

ehop. 
llr, Delano: 'l'hey oan han an,yth1ng in -r 

r.Jr: 
a 111nute 

F1nel o. Jt. John , oan you •it 

oOo-oOo 

61 

Regraded Unclassified



• I 

!ll'.Jr: 

Preston 
Delano: 

II!·!Jr: 

D: 

Hl!Jr: 

D: 

!ll!Jr : 

D: 

ffi!Jr: 

D: 

Hl·!Jr: 

D: 

!ll·!Jr: 

D: 

iiJ.!Jr: 

D: 

I!MJr: 

D: 

'iNJr: 

D: 

Hello. 

Hello. 

Preston • ... . 

Yea, ai.r . 

Henr1 Morgenthau. 

Yoa, air. 

Juu 28, 1939 
12:26 P•• • 

When do you want to see met I hear that you've got a 
report trom that Coamlttee. 

That•e right, air. 

Nov, When do 10u want to eee me about itt 

tlell, Whenever it's convenient t or you. I transmitted 
i t to Mr. Hanes. 

Oh I 

And he eaid he vas going to talk to you about it. 

t/ell, he -- he haan' t. 

He hasn't! I suppose he'• been so tied up with t his 
ot her thing, Well, I thought I ought to put it through 
ohannele. You Jmovt 

That 1 a a.ll right. 

And he eaid he would talk t o 10u about it. Nov, I wae 
sort ot leaT1ng the matter tor adJustment b7 him. 

Yeah. 

But I ' m at 10ur aervioe. 

Well , I tell you what I'll do. Suppose -- let me Just 
t hink. How would ten o'olook tomorrow dot 

That'e tine, air. 
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D: 

HMJr: 

D: 

l:G!Jr : 

- 2-

Well, I'll Ull llaae• aa4 lt ;roa1ll 'be hen a' UD 
o 1olook ~IIOI'I'OW we'll b&ft a lUUe _,iDs OD tile 
b&Dlt. 

A.l.l r1&M, elr. 

Beet 

! 111 be then. 

Thank :rou. 

RJ.ghto I Good bye. 

• 
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RB BAlOt OP AJIBIIIOl ~ 211, 1eae. 
10100 .... •• 

Preeent l 

Delano: 

H, !I!, Jrs 

Delano: 

H,W,Jr l 

Delano I 

H,M, Jrt 

Delano• 

Ill'. 
Ill'. 
Ill'. 
Ill'. 
Ill'. 
Mr. 

a.-a 
oaaton 

=a.l4 
Preaton Delano 
1Jpbaa 

Iow, Ill', Delano, where are we on tbe report or 
tbeae three gentlemen! 

We have a report, Mr. Seoret&r7. Have 70u eeen 
itt 

No, I bave not . 

Would 70u like to bave 1110 read itt 

Pleaee. 

It'e abort , 

Please. 

It 1e addreeeed to me , 

"We ban exa•1ned the record eubldtted by you to 
ua and ban dhcuued tbe a1tuation rltb varioou 
member• or 70ur organJ..aa tion.. ·.le a reeult, we 
eubmit tbia IIIOll!Orandual 

•B.l!II OF AJIERICl I, '1' , 1: S ,A, 

•'J'be c:on«Uti on or tbb bank 18 aerioue and 1t llhould 
ba•e s-d1ate, cODtiDued and detenained attention. 

• .leeet Poai t1on 

~e correction or tbe aeeet poaitiOD i e the moat 
tmportant thing. Real estate, potential real eetate 
and other troaen aeeete ageregate aore tban 
tl~5,ooo,ooo. Caretul etuQJ b7 tbe e~••1ntng roroe 
will diecloee tbe loeeee wnicb ehould be pro.ptl7 
charged orr and tb1e pol107 abould be continued 
1nder1n1tel7 1mt1l the a .. eta are 1n proper abape. 
UDJ.eee tbe cbarge-orre are •4• ae eat rortb 1n t he 
ax••'ner 1 e r eport , tbe anaa-nt will be guilt.,. 
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H.M. Jr: 

~lllllo: 

S . Y. Jr: 

!lel&no: 
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ot unaate and unaou.nd banking practices and 
subject to the proceeding under Section 30 and/or 
the termination or insurance and/or the publication 
ot the examiner 1 a report a, Under no circumatllllcae 
should the Comptroller1 e Office be persuaded not 
to insist upon a thorough and complete classifi­
cation or the assets ae wall as the prompt elimina­
t i on of all i tems claeei tied aa 'Loss , • 

"capital Structure 

"The large investment 1n bank buildings in compari son 
to capital funds , the asset posi tion or the institu­
tion, and the many ramifications and operat i ons with 
affi l i ates calls tor a larger capital s tructure. 

"Cordially submitted, 

Jno. K . Ottley 
Tom K. Smith 
Chas. E. Spencer, Jr.• 

Now, may I ask you what t he next move is you're going 
to make! 

I 1d like to do this , Mr. Secretary. I•d like to clear 
the r ecord about t his request for capital that they 
have made to the RFC. You recall they made a request 
for an underwriting of 25 million dollars worth of 
capital, 

Yea . 

We are a little bit embarrassed in pressing them for 
addi tional capital ae long as that request is there 
and they haven ' t been answered officially. or course , 
you recall , I did diseuse the matter with Mr. Giannini 
orally, !mposing a condition which they were unable 
to agree to. I think, however, to make the matter 
right , an answer should go back to the RFC and the 
RFC shoul d be told that we a pprove t his appl i cation 
with these conditione - the following conditions, 
and set out what conditions we desire to set out. 
Then when that has been transmitted to them, my 
office can go forward with its preaeure f or addi­
tional cap i tal, because ae a matter or routine, 
when the RFC and the Bank do not reach an agreement -
speaking of other casas - in the matter or preferred 
stoclc issue, and we want more capital, we can prase 
them f or more capital, 
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B,II,Jrl 

DelanO I 

B,II,Jra 

Delano: 

R,II,Jra 

Delano: 
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- s-

But what about the1r N-Ddat1cm ror charge- orrat 

Well, we'll co rorward with th8t . That'a exactly 
in line with our pol107, · Jlr. Secrett.r)'. 

Wel l , I 1d 111ce to have aome kind or a time- table, 
IAt 1 a take the charge- ott bueinel8 - I 1118an wben 
would it be reasonable to expect that you - I think 
you aay you can order them to charge orr. Did you 
uae that •. • • 

The ny that happens technically 1a th1a. 'l'ba 
eX&IIIinera - and the Bank's being examined at the 
preaent ..ant; we are vel'7 caretul in a vel'7 
important en•1natioa - at this 11101110nt tho exem1ners 
wlll classif7 tho aaaete, they will classif7 loaaea, 
claaa1f7 doubtrul, claaaif7~ow, in accordance wlth , 
I think, the beat judgment and practice, beoauae we 
have our ch1et en•1ner out theN overseeing th1a 
particular operation. How, lo .. ea will be aut~tioally 
charged orr there as a rewlt or lhia claaairioation 
that they -.ke. 

I tell you wbat I think I 1d 111ce to do, 1r Mr. Ranee 
think• well ot it. We're here right now, between 
now a:od t01110rrow midnight , under great preasureJ 
I'd like to have you write me a letter to deliver 
in person on the 5th or July, aaying that, baaed on 
the recommeDdat1o~s or theee gentl ... n, you propose 
to do the following . And put in datea, you aee. 
I 1118an aay "I •m allowing 10 -ch t11118 tor th1.8 - to 
exchange letters wlth the RPC , and wlth1n such a tU. 
our e~era will take atepa on the write-orr. • 
'And then, wbatever thing that you're doing, give 
me some idea or how .aJ17 daya are involved, you •••· 

(Node yea), 

And that - ao I would have thia barore •• aeet 
And th8t gina you - aay 1r you could do 1t oa the 
5th of July, then I could etudy that and then I 
could dieou11 1 t with you 1n pereon. But I'd 11lce 
aoMthing rr0111 you to - b&aed on th1a report. Do81 
th8t aound all right, Jollnt 

That ' • all r~t. But, 1r I lligbt aay ao, th8t do .. 
not do what I think ought to b& dona in th11 Built, 
and that 11 got _..e capital into it . 'l'ba rtret 
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thiDa to set the 4epodt ntlo la eoaD4 poeltlOD 
1a to pt tbelr •plt&l atl'llatUN lip au4 " an 
1n a little blt ot an -teaable podhOD h'oa ~ 
taot tb&t tbe7 wrote u a le'ter aa71Ds tMt tMJ" 
would ao.pl7 wl th oel't&la d--• •4• b7 tbe 
Comptroller. Atter tbet n••1neUon •• •4• n 
add tb&t the7 zaee4a4 eo~ 4ollara ot -~&1 • 
.Teue . .ToDea •&14! •I•ll 1mllel"'lr1te the oapl .• 
Tbe7 ea14, -.e'l take lt,• Then we t.poeed a 
condition upon thea which ie, I believe, not within 
the province or the Coaptr oller'e otti ce under tbe 
l••l tb&t 1a, to t ake t he power or the Bo&rd or 
Directors awa7 tro• thea 1n t he a ethod or declarlas 
d1v1dend8 , Well, tbei IDigbt •S"'e to tb&t, the7 
alght not, I peraona 17 think tha~ it would be a 
pretq big reeponaibU1t7 t or t h e C<.ptroller'• 
ottice to takel that 11, tbe veto power on tbe 
Bo&rd ot Dlrectora tor deolar!Ds a d1v14eD4, or 
rather, tbe per.1811n oOIIIODt ot tbe Ccllllptroller 
to Pl7 a d1rtden4 &D4 taklas tbe reap01111b11J.q 
ot aa71Ds 1t'a eate and aoua4 praot1oe to pa7 a 
d1v1delld, I don't th1Dk the COIIIPtroller'a ott1oe 
ie 1n a position to deter.ine that , nor ebould 
the7 take that reap01111b1l1t,.. 

Tberetore, I'd ea7 the t1rat itea, 1t would ••• 
to ·• - an orderl7 wa7 to do thia thlas - tbe tlrat 
lt• would be to take up tlrat the laet 1tea -t1oae4 
1n tbelr -NIId-J that 1a, let ue get -re oap1tal. 
1n the BaDk, let ue put tbe Bank 1n good eb&pe, Then 
wben thla - a- Po1ser 11 out there - .ald.ng th1a 
ex••1net10D - 1lbeD th1a ex••'Mt10D le -.de, so to 
the •t with tbeae tellowa and lllke thea charp ott 
1n aooord&nce witb tbe •n•'n"''• report on theae 
lo•••• and lllke thea eet lip a reaerve, 'llb&tevu 
oonat1tutea 1n the op1n1on or the chief bank euainer 
&ood nre &ad aOUD4 banll:inA pnot1oa. It tbe7 don't 
do that, 701D' onl.7 alter~~~Un 70U have lett ~ 11 
a Seot1011 ~ case, wh1oh I th1nk 1e a loag drawn-out 
proo .. e &D4 1e aomethlas tb&t I don't thJDk oupt 
to be reaorte4 to unleee 7ou1ve fot all the proof 
la tbe world betore 70u go into t. 

Well, up to th1e po1nt I haven't •de &D7 re-nd&­
t1on.a ot &n7 kind. All I 1a aeklas tor oo Wednlad&7 
ia a prograa traa tbe Comptroller. Glad to aet wb&t 
7ou (Banee) llave 1n 701U' a1nd before 7W fo OD 70111' 
vacat10D, But 011 Wedlllad&7 I 1d like to • t down 
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Delano I 

H,M, Jr: 

Delano: 

H.M.Jr: 

Delano: 

H,I4,Jr: 

- II -

with ~ Cc.ptroller wtMD he 11••• - a Wl"ltten 
prograa ADd diecnwe lt tul17. You ... , 

All ript. 

And that givea J'OU plent7 ot tta.. 

Oh 1••• OD17 one po1Dt I 1d like to -.ke about it -
the extent ot time that it will take these examiner• 
011t there to c0111plete their report, part1cularl:r 
1D view, J'OU lmow, Ed, ot this legal question that 
we are trJ'lDg to detel'llllne out there, .. , be a little 
b it dltticult to eat~te. 

Well, :rou can ea7 it will be a ~ and a "'"'.,•· 

Yea. Well, I111 conter with the General Counsel on 
the queation. 

But give me a wx'- and a wSn1••, I'll ea7 I'll 
give :rou until the 6th because the General Counael 
is slow on it. I 111 slve you until the 6th ot Jul7 
to COllie in. But I mean I want a NX1mulll and ~~>'"'- -
"This th1Dg will take trom eo l ong to eo long to do 
the following thing a." Then I 1 d llke to e1 t down -
the 5th or 6th wtli do. I 111 have to do a little 
atud,-lng. 

AU right . Thanka. 
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!IIIJJ': .. u.. 
Operator! Ill'. hl&Doo Go IIMIIA. 

JIMJJ'I llelloo 

PJ'tdOD 
Delano: Ytat 

HMJr: Hello, PreltoD. 

D: ~~. 11r. 

,..)0. ,, ,." .... -

JIMJr: I Ju•' vaa'-4 to -.ke .ure ~d •• faJ' aa ~. Balik of 
A8al'1oa 1e -WMCl JOU1N DO' 'aJWig t.DJ' aoUOD be­
W .. Il DOW &114 Din V~e4AJ'. 

ll: No, 11r. 

JIMJr: You're DO" 

D: Jo. 

!DIJr: All •l&h'· I Ju•' 41411'' kllcnf Yba~r rou aa14 rou· WN 
oleaJ"iDg 'h• 4aoka •• tu •• tba pNfal'l't4 •'oolt wu 
001108l"D84. 

ll: Jo, 'be Olll.J tiWIC I •aa-ab4 •• -- ot o_..., I -
I 414111 t 1;h1Dit that w woul4 4o 1;ba' heN Y1tboa' ooa­
euUaUon Y1 \21 rou, la71Dr ~ •tter t1al.l7 llefON rou 
U to the fOJ'Il 111 Yh1Jih W 414 U a4 all. 

IIIIJr : I -· low, \be ot:hal' U11J1c la, eaa 1a J'01ll' ohlaf 
'baalt ne•• ne• S01J18 to lie lleoltt 

D: Vall, Juat •• aoou •• he pta \ba' \blac o1o1a11 out 
thaN. 

!DIJr: Vtll 4o81 - 4oel ha haft to •'-1 tbaN h1PHln 

D: Vell1 1ib11 wa1 10 l~QGI't&a', Ill'. leor•tal'7• tt.t I 
t:houp' he lhoul4 n.,. ~"· I oaa oall h1e lf :rou 
VIUlt hlP. ' 

IIMJr: I Y1ah :roa'4 oal1 hlP aa4 alk hlP 1111&' 1a ~ Ml'lltat 
\ba' he eoul4" Molt here. Doea u nJt 

D: Jo, Ou 4oea't n 7 • I haM to aalt hlP to. 
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BMJr: 

D: 

D: 

II)(Jr: 

• I • 
• 

wen ....... . 
•• .... _. tllllll .._. ....... a••••... ~ 
!he • ••an lldi, ~ **• a '-I.e ,_. 
of - UMul_, ul l WMtll lu te 11 ••111• k 
"1'7 oel'tala that e'hlL'JtiWal \la&t wu a.._, ..._ • a 
hU on }IU'tloalu ...,...... . . 

Uh-hllh. 

lleo .. ee I .thlJIJt M 1 8 a ftl'7 MUII4 Ul a wzT po4. -· 

I agl'aa '111 th :rou. Row vbat I want le, batore I go 1nto 
thle thlng, I want Gus Folger hera to adrtaa ... 

D: Yea. Ot oouraa. 

Hl!Jr: So wlll :rou ~1n4 out what le the aarlleet «a:t that he 
oan be baolt ln Vaehlngton and - eo that he oan adrtaa 
the freaBUr7 ••.•.. 

D: R1&bt I • 

HMJr: . ... .. aa to the charge-off e1tuat1on. 

D: Right I 

IIMJr: You eaat 

D: Yea, elr. 

HMJr: J.e to the obarge-ott altuatlon, what 1a the earllaat 
4a)' he oou14 be baolt. 

D: I-- I'll •••• . •• 

l!liJr: 81lppoe1Dg 7011 pbone h1ll IUid let - lalolr. 

D: Vall, I •" 'll1re4 hl• to pbona • · Juet aa aoon' aa he 
P'• 1:here. • • • • • 

BMJr : Oh I 

D: •••••• &114 Ja•t ae aoon ae he dole, I'll ••••••• 

IIMJr: Ch, M len't there :rett 

D: lo, he'• on hle ..,.. 

HMJr: Oh, Q heaftne I Ob, Q heaftne I Vall. • • • • • 
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D: 

HMJr: 

D: 

HMJI': 

D:, 

ID!Jr:. 

D: . 

l!!!Jr: 

D: 

IO(Jr: 

D: 

HI.!Jr: 

D: 

roi.Jr: 

D: 

IIMJr: 

D: 

RMJr: 

D: 

- ' -
Don't )'OU th1Jlk U O\llbt to pa .. OD the oharge-off 
eltuatlon hi•eeltt 

Yea. -
I mean, that' • -- that• • the reaeon I eent h1a. 

Yea. And then I want h111 to reoommend to me on the 
charge-oft a1tuat1on. 

Um-hm. . 
It I ha~ a man to oorreot me, that' a t~e meat of the 
cocoanut. 

Vel'l, I th.lni that 1 1 the JDOet 1aportant thing ve• ve got 
right nov. · • 

Well then, it you oould find out what -- I want him to 
pan on the ohareil-oft thing and I want him to lUke the 
reooameDdation to 70u and me: 

Yeah. 

And until I oan get Oua' recommendation, I "t hink I'll 
juat vai.t. 

' . All right, air. Nov, you do want him to stay there 
though unt1l he can make up h.U mind, don't you' 

Oh, yea. 

I mean, ve don't want to juet pull him back. 

Oh, no. 

Ah. ••••••• 

I want him to -- to come to a definite oonclualon aa 
to what •••.•• 

Rlght I 

•••••• procedure we should follow on the charge-ott, ' 

And then 70u want him .to elt in with 70u and me on that' 

Yee. 1'hat 'Would be inoluded•in )'Our Uaetable. 
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P: 

HJ.!Jr: 

D: 

!!l{Jr: 

P: 

ID!Jr : 

P: 

l!I'.Jr: 

P: 

ID(Jr: 

D: 

l!MJr: 

P: 

-.-
Vell, 1D \bd oa" w WD 1 \ 'be a'ble \o 4o ~ oa 
\be illdh OD \hie 1 ¥1~ wt 

Vell , I -- \ha\ 1 • Ju•\ Wh7 I'• oa111ag, 'beoaa .. I 4on'\ 
mow hoW l ong 1t V111 take Ou• \ o •lte up h1• 111114. 

• tfll-hll, You •ee, one of t:he 41ff1oulu .. of tbe •1tua­
tion 1e this legal queet1on tha\ we eent 8herbon4J 
out there to work V1 \II Oue on. 

Yea. 

Now, 1t 4epen4e a little bit upon on how f aat Sherbondy 
oan ulte up his 1111114 to advlae Gue on the legal, •...• 

Well • •••.. 

, • •.• ·.nature of t:hat paper, 

...... get - f1D4 out from bot h of t hem that - \be 
whole thing. 

Ye~. 

When oan Oue and Sberbo1147 oo 11e baolt and reoo~~~~end to 
ue ••• •• • 

Right I 

... ... vbat etepe we eboul4 take 1n rega.rd to oharge-otte. 

All rigbt, air. I ' ll 4o that . 
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• 

I -xo!:crl •· ~ at ... ......Un w. an -
u4 411 • et * .UW ~ Jda ......,- n-. llln fer a -

~ .s.-.u- to ,..t.t Jda n-. la'filll ~ ft'YIIJ' ~~ScM, 

lw.l¥ '1\11, ... url't'iJic .... ,., 

llwd - wLU law , ........ ~-- - ... , .... 

at • ~ II 5 ,., W wU1 law •n.s-t hna 1111Ft' .. , .. ·---1 ............ J'alCW- t.U. ... , 

•• h'·· u tt ........... , .. - .. , II ...... ~ 

.......... _ 
t 

• 
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.Jill~ '· 19}9 91ltl •••• 

'7C 

m~Jr: Bello. 

Opera tor: Mr. Delano. Oo ahead. 

HJ.!Jr: Hello. 

Preston 
Delano: 

l!Y.Jr: 

D: 

!C!Jr : 

D: 

P-!Jr: 

D: 

!li-!Jr: 

D: 

D: 

l!Y.Jr: 

D: 

!I!~Jr: 

• 
D: 

Hello, Mr. Beoretar:y. 

Delano •••••.. 

Yea . 

Morgentbau. 

Ye a, air. 

Good ICOrDUlg. 

Good morning, air. 

• 

Nov, I understand through Mrs. IClot:t that Folger will be 
baok b:y next Tueeda:yt 

... hat 'e the present plan. Yea , air. 

llell , he can't complete hll work by Friday nlgbt 

Well , he thinke he could, but at the time he phoned me, 
Vhich wae last Monda:y ••••••• 

Yea. 

How, ot courae , we are preeeing him on time, Jlr . Beoretar:y. 

Yee , Well, that ' s oorreot, becauee there'• - 10 auoh 
time hae palled •••••• 

Yeah. 

m~Jr: •• •• ••• and nothing'• happened that-- I mean, it it meant 
hh eta71118 until Baturd&7 nisht, tl\at would be all rigbt, 

D: 

:you eee. • 

Well, l'll --I'll be in touch with h1a toda:y and I'll . .... 

Will :you oall h1a t odQ" and then oall ae bao~ 

Yu, I 'll do tlllt. 
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D: 

IO!Jr: •• 
• 

D: • 

IOIJr: All r1gbt, and g1 n 11e a ring tohy, please . 
• 

D: And are we bartng a oeet1ng today on tb18 cbronol.ogy or .. .. 

!!Y.Jr: No, there 1 • not hing t o • • t on. 

D: l aee. Vall ••• • •. 

J!l(Jr: We'll wa1 t 11Dt1l Folger oo .. a baolt. 

D: Wait until rolger oo11ea baolt. 

Yea, 

All righ t, air. 

IO!Jr: But you'll let •• hear t1'0II 7011 th1a aftarnoont 

D: Yu . Aa aoon u I oa11 pt 1n t0110h with h1a I' ll g1Ye 7011 
a ring. 

ID!Jr: fbanlt 7011, 

• 
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IIKJr: Bello. 

Opera tor: Jbo. DelUIO • lo • ...... 

IQIJr: Hello. 

Pre a ton 
Delano: Heuo. I •••••• 

lii!Jr: Morpnthau, 

D: Yea , th1a 11 Delano, Mr. Morgentheu. 

liMJr: Yu. 

D: I reached Folger 1n Sail Fl'anc1eoo, 

IIKJr: I don't hear avfull)' nll, 

D: I ea)', I reached Oue Folger 1n ha l"raDo1eoo. 

lii!Jr: Yeah. 

D: And he Will lea'ft there fr14a)' n1pt aooo~~ to 
eohedule. 

liMJr: Oh, good I • • 

D: S. ben about 'l'ueeda)'. 

H!IJr: Be' 1 geUlDg a10III8 a11 r1pt thellf 

D: Y .. , I th1JIIt .. , ft got -th1Jis theN, 

liMJr: Good. Clood, 

!): 

H!IJr: 

D: 

And 1ha1l I pt 1D touob With )'OQ then OD 'fueeda)'1 

Vould )'OQ clo Ulat, pl.oaeet 

Yee, 11r. •ow 1a the Mant1Mi I '11114n'ltaad )'OU cSoa't 
want • So c1o ~about o oarlDc the re001'4 or 
an)'thiq of \21at eort. · 

JD.!Jr : Ito, I want to - I -t to llo14 Oft1")'1:1l1111o 

• 
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ro-!Jr: 

J): 

m:Jr: 

ll: 

HHJr: 

J): 

:!I!Jr: 

ll: 

- 2 -

Until-- until •••• •• 

Until ve baYe a oonterenoe on it. 

Yes , beoauee as I underatand it, there vere oert&1n -­
hov ehall I eay -- propoaala vhioh vere t o ban been 
tultilled on or 1betore Jul y let . 

That ' • right . 

Jus t l ike t he Stabilization Pund, they died. 

(Laugh e). 

We vant to reinstate t he11 r1sttt out ot poor health again . 

Yea, e1r. Well , I'll get in touch v1th you tuesday t hen. 

!iHJr: Right . 

D: Right . 

HMJr: Thank you. 

D: Good bye. 

·. 
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Operator: 

Pl'eaton 
Delano: 

D: 

D: 

D: 

D: 

D: 

D: 

D: 

D: 

IOOr: 

Mr. Delano. Bellot 

Hello. 

Hello, Delano. 

Yes. 

Jul7 7. 1939 
2152 P•• • 

78 

I t hink it would be nloe t o haYs that AdYUory Co• 
mittee or three come back here next Thursday. Hello' 

Yes . 

And by that tlme ve ought t o knov about where we are, 
and I'd like to put it up to them, see? 

I eee. 

So oculd you send t hem telegrams' 

Um-hm. I wonder it I -- would 1t be better to talk to 
t hem do you th1nk' 

Well , any way you want, but ask them to come Thursday -
be prepared to stay Thursday and Friday. 

Be prepared to come here and be prepared to stay Thura­
day and Friday. 

Yea. 

~l right, alr. 

V1ll you do - by t hat tlme ve ought to know where we're 
a t . 

Yee. Now, la this meeting t hle after - U t here a meet­
ing thle ~ternoon, Mr. Seoretartt 

No, no meeting. 

I had a • • • • . • 

••• ••• oall t o stand by tor a meeting and I • . .• .. 

No, thl• was Juat th1e ••••age. 
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D: 

HJ(Jr: 
.... ~· 
ltp,. 

All l'1pt, I'll prepen -- ~1:1 1 OA !hill'...& U4 J'MMf 
ot Dext week. . 

D: 

HIIJr: It 70u pleaite. • 
D: • 
lDIJr : '1'hank 70u. 

D: Good b7e. 

• 

• 
• 

• 

• 
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JII(Jrl Bello. 

hlJ' 11, 1939 
211!0 P••• 

80 . 

Operator! Ill'. Delano. Oo ahead. 

HKJr: 

Pruton 
Delano: 

!!I!Jr: 

D: 

I!MJr: 

D: 

ID!Jr: 

D: 

ID!Jr: 

D: 

ID!Jr: 

D: 

HKJr : 

D: 

ID!Jr: 

D: 

!DIJr: 

D: 

Hl!Jr : 

Bello. 

Hello, Xr. 8oontU')'. 

I'• oorr)" I oouldD't tallt to 70u thio ~l'Diag, I bad 
a l ot of other things. 

Yell, of oouree, I appreo1ato that 70U're preeeed, 
It bad to do vith this: You didn't get foe I. Sl&ith 
either, did 70ut 

No, I oouldn't tallt to an7bod.7 t h1a mol'Ding, 

Yell, ho'• all tied up v1th a - publio ut11U:r re­
organisation then in 8t, Louie. 

Oh, )'Oah. 

And ba oan•t get &V&)' unt11 about the 24th, 

Uh-huh. 

Rov, ho a&ltea tho !Ua .. t1on that ve go ahead juet the 
aame With Obarl1o &ponoer and Ottl•7• · . 

Yeah • 

.lJI4 I'n got th .. etand1ng b)', 1f that'• agreeable. 

Y .. h. Yell nov, u 70111' ohiof b&nlt e:uainar baokt 

Yoe, ba'• baolt. rolpr u here. 

Yollb, 

And vo ban gone into prel1ein&r7 huddl .. vith hie, 
Bo bae got a nr,. 1ntenet1ng -- finding• out there. 

Yell, when Will ho be read)' to report to eot 

Ali)' t1ae that 70u want hia. 

Well, lot • Juet look at ~ oalond&r. (Brief pauee. l 
Well, bMr about ten th1rt)' toaorrow aornlngt 
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D: !ea thll'tJ' to.oi.'I'W ..-atq WUl be tlae. 

!!MJr: Aa4 wlll JOU bl'lng JOur people la tbeat 

J) : 

HMJr: 

D: 

HHJr : 

J) : 

llliJr: 

D: 

HMJr : 

J): 

liMJr: 

D: 

!IMJr: 

D: 

llliJr: 

J): 

llliJr : 

Well , I 111 bring aDJOne JOU 1*7. I 14 lUte to brtac 
0J', Of OOIII"Ie, 

And •••• •• 

ADd rolger aad •J•elt. 

'l'hat 1 a enough. 

Unle•• 10u would vaat some ot hera. 

No, that 1 e plent7. 

.Ul right, e1r. 

And then, 1t t heee other gentlemen oould be her e 
Thurld&7 that would be tine . 

DOW 

WellJ I'll tell 10u What ther•re uP against -- va•ra up 
againet on that. 

Yeah, 

Oharlie lpenoer oaa onlr ge t here about -- he hu to take 
a one o'olook plane on Thurld&7. 

Yeah, 

Voul4 Frlda7 aol'Dlng be too latet 

Jo, 

Vell, auppoae I arrange to h&q the two ot thea here 
F1'148;1 IIOl'lllngt 

Parteot I 

D: R18bt, 11r. Then that IIAII:ea ten thirt:; t011orrov 110rn1ns •••• 

HMJr: Yeah. 

D: •• • • • • tor ...... ~ .. . a,. an4 IIJielt . ••... . 

HMJr: 'bat '• l'l&bt. 
D: · · ···•JOUr otr1oe. 
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J!MJrl YNilo 

o: All4 ..... oa ..... u-• te U'l'lw rrt.«q u4 ....... . 

HIIJr : We'll pat -- ve•u .. ,. -- ve•u .. ,. MD •'•loot 
J'r14&Jo 

D: 'l'eD o'olook rruar. 
HMJr: Yeah. 

D: All -- all agreed, a1r. 

III!Jr: Fi ne. 

D: '1'h1e ~l'llooD we'l.l t17 to C! •~ ot the legal quee-
Uone 1ronK out, You know, rbolldJ d1dn 1t get ~11:, 
but we ban h1e report. 

IIMJr : Good , Vall, I -- let'• Me 1t we oan1 t do eo•1:hlag 
1:h1e veell: . 

D: RisM. I 1l1 be prepared to d1eou .. U 1:0.0l'J'VW -.rulq 
at teD 1:b1H1 o 

ID!Jr: o. :r. 
D: 1\ishto. 

IIMJr I 0oo4bJe, 
·. 
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!IE llliOt OP ADIIC& .1'1117 12. lN8. 
1oaao A. L Preaenta 

Delano: 

Delano: 

H.U, Jra 

Fol ger: 

H, W, J r: 

Folger a 

H. II, Jra 

Folger a 

B,II!, Jra 

Fol ger: 

B, loi, Jra 

Fol ger: 

.... .... 
Ill'. 
111'. 
111'. 
Ill'. 
Ill'. 

Oaat.a 
Pol.,. 
Dld'tleld 
Predon DelaDo 
l7pbul 
l"olger 
Tietjen~~ 

Well, air, could I get a tbuabnail aketch ot 
whet :your Clh1et Bxalll1ner tound on b.b trip to 
the Coaat! 

I th1nk, Ill'. Seoretar:y, ponibl:y the bea t _,­
b to let h1a tell :you, 

Pine. 

Be 'a bere, aDd we've been 1n oloae touch with h1a 
a1noe be got back, 

All right. · 

I tound, Ill'. Seoretar:y, tbat our new Clbiet Bzaainer, 
Who, Wbile he b ne'lt out tbtrer baa been with ua 
a long time, bad th1a ezaa1net10D at&rted aa ot 
Jllaroh Sl, aDd hia :SX•m'nere at hie d1reoti on l».ve 
gone ahead with an ene1nat1on ot t1xed aaaeta 1n 
the Bank, 

Wbat'e the - ot the new Ch1et Bz•mnezo! 

wright. 

Ra7f 
l'right - W-r-i-g-h-t. Owen D. Wl'ight. 

Uh-huh. 

Well, he had hb Ez•m'ner - hia tentative t1gal'ea 
•bowed loaaea ot about tlve .tllion dollara. 

11hat baDk la th18! You baven' t Motioned tbl 
baDk 7•t· 

Bank ot AM1"1oa •u-1 'flOut aDd Savinga uaool&­
tJAa. 
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Fol ger : 

H. li.. J r : 

Folger: 

ll, l!, Jrl 

Fol ger: 

• 

- 2-

Well, after dieauaa1JI& baak1Jig hCIIIlaee , tum1tul'e 
and t1xturea, other real estate, real estate 
carried UDder contreot ginn the Bank 'b7 C&litomia 
Land and C&pital C0111p"'Q' 1 we again set up tentative 
tisurea, with lo•••• ot, inetead ot t1ve million, 
*13,~00,000, in round tisurea. 

(Consults t)'l)ewritten data) Tha t ' e correct -
$13, 500, 000. And $16 ,400, 000 doubt.l"ul, 102 million 
s low. 

The f ive million had been reviewed by the Ryem1ner •••• 

Be t or e! 

The the million that they had t irat estimated aa 
a loaa had beon revbwed with ottioera trom the 
Finance Camzdtt ee ot the Bank. ADd ot course, the 
loaaea and fixed aaaeta and other real estate, aaaeta 
ot that character, have not yet been reviewed, ADd 
the diecueaiona that I had were entirel7 with our 
atatt there - Chief Rx••1ner and two or three ot 
h1a £x•m1Mra who are anaaged in this examinetiont 
particularl7 the be ad ~~&n, IJir, McLean, who is malu.ng 
this toxam1 "" tion. 

What are the principal - the fairl7 - the principal 
i telll8 that lll&lce up the .3, 500, 000! 

Loans and diaccnmta, •1n office and branches, 
$1,400,000. I'• speaking 1n round tisur••· 

Yea, that ' s a.ll right. 

International Department, a mil lion dollars. That '• 
ve1'7 largel7 general oredita, Bonde and securities, 
$1 1 600 1 000, 'l'ben tha7 have aome ••ll ltema that 
don't &JIIOUDt to ~bing Blob - cash iteme and over­
d.ratta, twelve thousand, three thousand. Other 
real estate owned, 66~ thousand. Banklna premiaea, 
other real estate, 488 thousand. Merchants National 
Realt7 Corporation, tuture and toraer, a million 
1.26 thou ... nd. 

'l'beae it- that I'• reading ott bare are beina 
atated here ae the Bank carries tba aeaets on 
their book8. '!'bat Merohantl Jlational Realt7, 
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H.II.J:ra 

Folge:ra 

Folge:r1 

H.M.J:rl 

Folge:ra 

H.II.J:ra 

Folger a 

H.lii.Jra 

H.II.Jra 

Folger a 

c H.M.Jra 

-·-
htwN 1111111 .tw Dr~_. l''l 'l!e 

7 

hQ: '1•1 11 
tbioll !aft liMa s."'rtl a114 •- I'Ml enau 
tat tlwf _..,laM • ~ libaJ.c: 111M u1Da for lwnk'ftlllauea lua tlbt • 

•nk''ll C:he~_, a IIUlioo 1'1 thoaMIIIl. ttaat'• 
bankln& •• tDat ere - 11e1nc ooovpS..S. Adlll 
llerabalate •uca1 llealt7 Oorpel'atloa, aplua. 
2 ad.llioa 100 thoullllll. 

'l'bat .U:ee $13,522, 000. 

Row, I 1d like to aell: 70u thJ.a. Row, bave 7ov. 
~vee! at a deolalon - bave 7011 had tS.. - that 
thJ.e 1a solDa to be J'VDr reo alldatloDt 

11011, Jut atete 1t lua J'VDr - l.anpaae. ._, :!! 7cna J;lDa to reo: m, lf 701Q are~ to 

We111 I - .,...... ?....,,.,. tbat tM report be written 
ahowJ.D6 app1"CIZ!8 tel7 thJ.e -t of lo ... 

I •••• 

Adlll appl'OX.t..tel7 11 1111Uoa doll&ra of doallttul 
•••• t •• 

...... . -

.... to 

ttaat'• -~· 
'ftlat11 tbl \blrteea tlft. 

1'••• lire 

• 

Bat,._, .. _., top to'- oa t:aa. \blrtMDI tlvet 
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Polpl'l 

B.M • .Trt 

Pol.gert 

B.M • .Jrt 

Folger I 

B.M. Jrl 

Polgar• 

H.M. JJ'I 

Folger a 

Folger a 

B.M.Jrl 

Polgera 

c 

r lltt'ti". If ...... '' 
,. 

Cia,.. ........................... -· 
...... Jdelt lldlli .... ·-- ... . 
..... letl 1111 UIE ,_ u.s.. Ia tM ~ ttw. 
bGir ... ot 1:11at -u ,_ .,. 1e lMae• wttb!A 
the la8t tweln _tha, &114 ~ .uob within Cllle, 
two, three, toar, tlve 7eere' 

Well, YeJ'7 lars•17 111 aueta that ban IHlen carried 
tor )'e&1'8o 

For ,..are. So lt 1 e notll!al -· ... 
.. u u..a, the aa .. UOD ooa14 be ub4, .q 4J4D't 
taw ~boUeJ'f• ott1• 4o tb1a betore' 

.. u, tbl Collpt:ro:U.r'• ott1oe ba• been~ 
ott aa ••-ae ot &boat tin 1111110D each • .....,._ 
tlCIIlo 
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U. M.Jr: 

Folger: 

H. J.! .Jr: 

Fol ger: 

H,Ll,Jr: 

Folger: 

H. ll. Jr: 

Folger: 

B.K.Jr: 

Folger: 

H, lo!,Jr: 

Folger: 

Delano: 
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•It you can ' t ael l i t, you can at leaat writ e i t 
down.• 

And you teel tbat time bu oc.e. 

Yea , I think we aboul4. It they won • ~ reduce the 
divi dend rate and won' t apply t:b.e1r earn1Dga, -re 
ot t:b.e1r earn1Dga , 011 t.h1a kind or aaaeta, tba 
fixed aaaeta here - that you ' ve got real estate 
and banlcins bouaea amountins to a hundred mUUon 
dollars and • • • • 

Bow JDUchf 

A hundred mlllion dollars. 

Real estate and b•nk1ng houaeaf 
• 

Yea. 

Well , you don't teal , then, that th1a is unneceaaarily 
harsh. 

Well now, I don' t think ao, but they're goins to 
think ao, ot course . 

Well, I 1m not aakins what the7 thil'lk, but I'm 
aakins what you think. 

I think it 'a the right thing to do . 

And you ree l tbat you can go before ~ Congreaa101l&l 
co-tttee, U neceeaary, and juatUy thla . 

Yea , a1r . 

What! 

Yea , ai r . 

Well now, I ' d j uat like to start and aak the 
C0111ptr oller thla queation. .bl I correct in Jtq 
feeling that a ll the arrangements or, rather , 
negotiati on& that we have - that your offi ce 
waa careying 011 wi t:b. tha Bank ot America laps ed 
on Juno :lOt 

Well , tbat ' e 012r interpretati on, Jlro. Secrat&J'1. 
!low, there ' • aome question aa to juat llbat tbat 
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li . l~. Jr: 

llele.no: 

E. tl. Jr: 

DelA}\o: 

H. U. Jr: 

Delano: 

88 

- 6 -

thing was. It wae an agreeJMnt on the part or 
the Bank that the:r would do certain things, and 
if :rou remember, we made it verJ clea.r that it 
wasn't a contract, It was a aprt or meeting or 
the minds that they'd do certain things. Now, 
I reel that - and we debated that question in ~ 
office w1th ~ starr - we reel that as far as 
that's concerned, the th1nge we think the:r should 
do we'd etill 11ke to have t hem do, and we shall 
continue to press to have them do; as far as any 
comoitmenta on our part, if they may be implied 
in that thing, we t hink they oxp1red on June 30th . 

Well, if that ' s t he ''Y you feel, and I take your 
word for i t , then i f you decide to take this 
recommendation and incorporat e this into the 
report , I would 11ke you to consider this, that 
we just from now on do one thing at a time, you 
see. I mean I'm just offeri.ng this for considera­
tion. And that pending &nd depending upon the 
response of the Board or Directors to your report -
I mean I ' m just raising this, I'm not - I'm juet 
raising it for your consideration - that we con­
centrate our efforts on getting them to carry out 
the recommendations of your office, which will be 
in this report. 

My mind runs exactly with that. 

You seet 

Yea , I agree with you. 

See, that we don't tr;r to chew off more than • ••• 
ThJ.a report is writ t en up and presented to the 
Bank. Well then, it would seem to me that the 
thing to do would be to concentrate your efforts, 
everything t hat you ' ve got , into it to see that 
the Bank promptly carriee out the recommendations 
1n this report . If they don't , then there ia 
always - i t ' s always time enough to say, "What 
are wo going to do about itt" But what I'm trying 
to - I don ' t wan t to go back to what we were 
talki ng about before tbe first or July, and tben 
immediately we' d got into an argument , 

Yea. 
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B.II.Jrl 

Delano• 

B.II.Jrl 

DelanO I 

H. li.Jra 

Del ano: 

H,II. Jr: 

DelanO I 

Delano I 

H.li. Jrl 

Delano! 

PolGert 

Delanor 

B.U. Jrl 

Delano: 

B.U.Jrs 

Delano! 

• 

-,-
-tt 

I aare• at1H17• 

ADd tben, 1t I'• oorreot Ul4 ~ GeneN.l a-eel •are•• • then wbat ••'" talklDg about here u 
purel7 a TreaaU1'7 Mtter. 

Tbat'a rlght. 

And doean 1 t concern ~bod7 else . 

Well, aa7 I aak a queationT 

In the GoYeraDent. 

Ma7 I ask a queationT 

Pleaae. 

We were debatiDa thb morDing tbe question ot tbe 
proprlet7 ot dleouaalDg th1a with llr. Cro•l&T, Who 
1e Chai~ ot the FDIC Ul4 Whose corporation, 
ot oourae, 1n8Ul'ea th1a thing. lfow, I 1m ju.et 
wollderine; whether we ehould ahut hlm out tr0111 thla 
oone1deration. I'd like to haYe the op1nlon on 
that. 

Well now, let .. aak 7011 a queation. Woal.cl he get 
a OOPT ot thief 

Ot th1a reportT 

Be c ould get lt. Be 1a entitled to 11:. 

And the Fed geta lt. '1'be Federal Ruern geta it. 

Attar lt1 a written. 

Attar it1 a written, 78•• 

Let me aak J'OI1 another queat1GD. Whan a report ia 
1n the nux, ao to apeak, 1e it cuat~l'T to ahow 
it to tbe PDIC, oonault with t~ betoreT 

I'll han to aak tbat que~tion. I don't la1ow 'libat 
the anawer la. 
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B,lf, Jr t 

Folgert 

H,JA,Jrt 

Folger: 

B. lf. Jrt 

Fol ger: 

( 
H. IA.Jr t 

Folgerr 

!!, lf. Jr t 

Folgert 

H.li.Jrt 

Folgert 

H, II, Jr t 

Folger t 

Delanot 

( 
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Do 7CN DO 117 .a- lU 

•o, alr, - woal.4 110\, \llllaaa tlwJ - lt IUallt a 
OODIIOlldatlGD 01" lt tba7 wan Mftllolac • wH .. 
a loan to the llulk t. ei'taot a •raer. 

'l'Mn 1i1Q' abow tbb npol't batON lt'a t1Dlabe4 t. 
tu PDict 'lbat would be tu reaaoa tor 1u 

Well , the PDIC la, ae :rou know, 'fel'7 auoh lDteroatod 
1D th1a. 

I know. So are a l ot ot other people lDtoroatod 1D 
1t, too. ADd I Jua t - \IDle a a thoro • e an awt'ull.:r 
good reaacm, I don ' t want another town -etlDg on 
tbla thlng. I don 1 t want a town -et1Dg em tbla 
thing. 

The:r ha'fe an lDteroat, tbCNSb, Ill'. Secrete.,. -
Federal Depoalt. 

Well, th.,. ha'fo an 1ntonat •••• 

rr-ndoua 1ntoroet. 

Corroot. But are JVU. by tble aot1cm Sape!rlng or 
eDdaJI6er1Dg an,.thing u tar aa PDIC la o-l'll8d, 
plaolng &D7thing 1D Jeopard;r •• tar aa tu:r ue 
OODOerned' 

Oh no, I dOD't th1Jik ao. 

What 70111ro doiDs 1a halplDg ~. l&D't 1U 

'l'ha t 1a tlw -:r I loolt at 1t. 

Let'• put 1t another -:r· 'lbat tho lwll coul4 tho:r 
oontrlbate to tbla thlng, before tlw report 1a 
wr1 tten' 'lbat tbe !wll oan PDIC ocmtrlbate to 
adY1a1Dg 7011 how to write th1a report' 

No, I don't think tho:r oould ad'flae bow to write 
1t. 

Well, I'a plded by thet, Ill'. Seorotar:r. '1'bl reaaOD 
I raued tbe qaeatlOD 1a beoaueo or the alee ot 
tia pertloular probl- and the taot that tu PDIC 
ball baeD 1n •~ ot tuae prort- d1aoualODa, J'01l .... 
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DelanO I 

Delano: 

H. li. Jr : 

c 

Delano I 

B. II, Jr l 

Delano I 

Dolano1 

H, II, Jrl 

Opbaa1 

c 

- g- " 

.&114 .o baw a lot or otber people, 

Yea, ltlat'a ••17 trae, I Juat :ralHCl tlat laat 
queat1GD - •• I H7• n w111 be all1da4 e!Rlre~ 
bJ whate'l'er deolalGD h -.de, Il4-iike to :aan 
07'• op1nlcm em tbat. lllaJ I ban 07'• op1n1GD 
on tbat, beoauae •• d1aouaaecl,,,, 

Bothin~ 1a f : !ng to be aettlecl t h la IIIOmfilg, You 
ge t CJ • op on. I ' d 11ke Pol e71 a advice. Both 
or 7ou. I 1110an le t 1a leave that 1n t he air . I 
mean 7ou jus t :ra1aod 1t , Botb1ng 1a de cided tb1a 
morn.1ng. 'rh1s 1a j uat a dh cuulon, aeeT 

Yea. 

But 7ou th1nk tbat o•er, But rq OD17 reel 1z16 1a 
tba t 1r we were doing a01110 thing wbJ.cb lligbt lnjve 
PDI C, tbe7 ahould be conaulted, but U we are clo1ng 
acaetblng t o atrengt:Mn the a1tuat lon - and a r t er 
all, tbeJ are the people tbat ban been arter ua 
to do •-thing Uie thh t'rom the atart, and U 
we go ahead and do aoMtblng llke th1a, I ahould 
think thq1d be tickled t o c!eatb, Silt U ~re 
1e an7th1ng legal or ethical or 1110ral - uq reu on 
~ tbe7 abould b e abmm •••• 

Bow, the Glll7 reaaoo that I bed tated, ror 7our 
aake and .q aake - I don't want a t own aeet ing. 

Well, I agee wit h that, 

l ow, be.f'ore the t hing 1a r 1na117 J elled, I'• go1ng 
t o ~· tba Prea14ent - berore it finall7 jolla, 
once we aan up Ottr ldnda, beoauae I ba•• ad•iaed 
b1a up to -· But ber ore 1t r1na117 Jolla, I •a 
going t o tell b1a about it, . .. , 

llb-buh. 

I didn • t - to abut 70\1 (Upham) orr •• rar •• 
PDlC 1a conoel'DOd. Ban 70u got an op1n1onT 

I th1Dk tbere h -re reaaoo to keep Leo cnarrentlJ 
lnro-.t than there 1a ror aur- abe - I -an 
u tbere 1a ~ re .. OD ror k .. ps.ng uqbod7 ebe 
lnro~. I think there 1a •-thing to be aa14 
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t>elano t 

B,II. Jrs 

t>elanos 

!1. 11. Jrs 

.. . 
Delano I 

t>el..anor 

Folgers 

B,II, Jrt 

t>utt1el4t 

Delano I 

Polgerl 

B.II • .Trl 

fflllr "-••'• Ma us '''I it: :: .. . tttil 
110 'be .aid .... , l'• t ·-·s~l I 'W 
w tell las.. •• U.t'u - %'4 U. ~ ....,..• 
1411U .. ~· 

I t1bS11k n +cmld all d'ft oueN .,..,, to-· 
len aar •U'fta Sa Mi teUS., Ida 'be~..:., 
lll'e leONtiUT• 

.lll r~t. Doe• ~od7 alae ban to be toldt 

I don 1 t see ~ NUOil 'llbJ ~bod7 elae aboul4 be 
told. . 

low, I tell J'OU mat I 1d 11ke to doJ I tell 7011 
What I'd 11ke to do, eo we'll keep th.S.. th1Dg 
~· U CODYIID1-t1 I'd 11ke to eee J'OV. 

5 1• 111 •p'n at 11 t row, to talk a~t th1a 
epSn, 7011 .... !ben_~ tb~t _. lt 7Gil 

.-1 aCII'\ ot ba" • - -asnc oa a pieoe ot 
pepv tor • '117 tMD, JVII uee. 

w.u, 1 ,2uat want to ptl that war. Do 7011 •• 
1D tbe _., o1'aell u ulCIIJ or •• ... 

lo, l ,2uat ~ - do I Died ~· ••• -t do J'CM want oa a p1eoe ot papert 

Yoa - tbeae ttc-N•• 
w.u, I'• ,2uat a krilll• Well, I -· ... 

I ba4 tb .... tl • t:beN ara u.- .UW.a ·1'4 Ub .. 
=~D~ "-'t J1D0W .... t:ber ,..Ire 1DteNete4 1D 

tha. too. I a 'ar belli loiiC 1t wUl be 
'llehre tbia la ....s.-4 with tba lloU4t hrtlllllllarlJ 
I bl'ft Sa ldnll, w111 t:IMN 'be • atendDDUOD 'lletoN 
t:be Sept 2 II' d1Ylaa4 4atle la Oil top ot ,.., 

Cll ,.... 

lt CIII1J' taJcM a claJ' or two to Ndft tlbU wltlb. . 
tu ~~~*• 

.. I ~~ Well• ~· - uk e .... U.. J.et'l 
~- __ ,,., .......... ~ a-tl;: • -
._. me lt'• Let'lf • .... ,_.. "1 · M• 
~. t;bla ,.... - - ................ ...., 
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Folger a 

Jl . N.Jra 

Folger I 

B. N.Jrl 

Fo).aers 

H. II . Jrs 

Delano I 

ll . II. Jrs 

Delano I 

H. II. Jrl 

Delano I 

H. II. Jrl 

Delanos 

H. II. Jrs 

Pole; era 

B. li , Jrs 
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oU.okt I - 'lllllat ha~Da tbat 

We 'd rert.w theae uaeta with tbe llullr:o 

When woul.d JOU do tbaU 

:n.ed!atel7 tollowtAs CIUI"e •• , 

Well, wbo would do tbatt 

Well, uauall7 tho J<xe•1ner 1D charge, and a01111t­
t1mea tho Ollet Rxem1ner with bia. In tiUa case, 
the Ollet RT•w1ner will be with bia, the Cbiet 
Fx••1ner ot the d1atr1ct, 

Ob. 

I'd l1Jr:e to bave llr. Pol&er there, too, 

I would too. 

I want to llhow baok1ng trc. h ere, 

I would too. He ought to get on the Pr1.da7 night 
train and go baok, I think he ought to ge t on 
tbe train Pr1da7 night and go baok there. · 

Tbat 'a exactl7 wbat we bad in aiz14, 

It '• a nice cls-te. 

'ftlere'a a Pair there, too, llr. Seoret&rf. 

Heft 70U - the Pa11't 

I wae out there a oouple boura. 

*7 I .ute - ata~t tbat I taUe4 to -.ke a 
tn -nta &80• llr. Wrlgbt, tbe Cbiet Rza•1ne1' 
ot the d1at1'1ot. and the ltu•1na'l' wbo 11 in obal'ge 
ot tb1a cnD'Nnt en•'Dat10D - the7 are 1D a oool'd 
w1 th tb1a re-nd& t10D. , • , 

Ooo4o 

•••• that - JII'OPO•• to .uta. 

• 
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B,JI,Jrl 

Delano I 

B.li. Jrl 

DelAnO I 

B. II . Jr: 

Delano I 

B,II,Jrt 

Delano! 

B,II,Jrs 

-u-

Goo4. 111111. I tllaSIIII: tlda - .. •u _.. •• • 
JC111 oM, .I'• -' • 1lbla I Ulr tor a pS.oe Ott 
paper • I 1a Dot entlPe~ f!a"lt•p dtll ~ 
pou' •• all4 1t w -obell a ear• ra~ Mda7 
lloJora1rac. ...., ww14 be tiM ..... ttiat wn14 be 
taka, all4 abcnlt how 101111 a tS. wc:ul4 1t taa1 

I~ JOil'4 ua to ha" • 1Dt.-117 .u... tmt 
r1SJ1t ...... 

FiDe, 

We laft _.thing 1D aiDd, We can g1Ye 1t to )'OU 
on paper. 

on.t•a all right, t 1an1 t lliCiea&r)'. 

'lbat " ha4 w011ce4 out we that atMI' t.bJ.a Fl'1da)' 
•etlrag with our a4Yiaore, 1t the prosr- ._. 
4eo14e4 on, tlum Ill'. Polgar 1101114 '=a11et~ so 
back to SaD PNDohooJ he w01ll4 dt 4om w1tb 0111' 

Cb1et' D1etrict B7,..•r vp tbere. Tosetber tbe7 1 
or, 1f Ill'. Polgar preferred, h1luelt' alODII, wlll114 
oODt'er with tiM proper off1o1ale 1D the Bulk " 
to tbe" write-ot't'o, aD4 1nt'ora thea - wbich 1a 
cnuto.al')' aD4 'ldlich 1e the pi'Ooe4UPIJ he woul4 
1nt'ol'll thea wba t our .,.,., u t1011 .. e soln8 to 
ebolr, ~ he 1101114 retui'D bere Uld we wCNld put 
all people to WOitl poedble to tUI'Il out the 
en•"•tlOD Uld expe41te 1t. '!'ben wbat lappene 
1a tbat & OOP)' of thet np.Sowt10111 w1W tbe 
bee1ner'• a.rB'c4-, soe• to tbl Bmk aDd. 
OOP7 -• 1n bere. 'l'beD w •recap• tbe B7.maer•e 
orit1ole= Uld wr1te a letter t'rc. bere to tbe 
Bulk, Wlah "'re going to at~t to get out 
before Aupat 1. 

I .... 

AD4 tbat letter - 'llbat 1 1 •14 1D tbat letter -
11 sollla to be a nl"f illportent letter, be-• 
~t leiter 87 oonta1D a point about 41Y14nd•, 
1f " t1D4 tbat tba faotl juotlt)', aD4 aleo 1t 
•7 W&l'll ep'not -t• &114 UDaCIIIIId praot1oee 
tbat w t1D4 Ia tb1e -1Mt1CJDo 

Well, let'• .q thet 1t "'re 101118 llhee4, we'll 
4o lt 4et1D1tel7 before tbe tiNt ot' Aupata 1t 
-t be oleaae« VII• 

Regraded Unclassified
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DelanO I 

Folger a 

H,II.Jra 

Folger a 

B, II, Jr: 

Folger: 

H,U,Jra 

Folger a 

H,loi,Jra 

Fol gera 

Upham: 

Folger a 

H, li , Jra 

Polgera 

Delano: 

H. U.Jra 

Delano a 

H,li,Jra 

• 
-u-

'ftlat '• $11ft .......... 

'ftlat lllpt be S..O..nla, ao. a.-flu7· 
lot.b1q1a illpNiaDl•• 

It doea•t tan 10111 '- rntn llhen wUb u.. 
llulk, Ul4- -u Work at Di&bt Oil tllat, u 
neoe•eel'f• 

Where 1e the .... 

It will take ec.e t~ for tbe R><••'ner to f1Dtah 
h1a report, He'• writing that report, an4 aince 
lt - Ul4 lt1a lc:o'QS)wncl, hie own bandwritizls, 
Mr. Se cretern then 1t auat be tJP8d, 'ftlere are 
only • few people tbat can do tbat k1nd of typi.n« -
prlftte ataff - .... 

Where are t.bl7 looetedt 

You aan' t pat jut lolll'bod7 ... , 
are 

Where/the prlYaa au people looetedt 

'l'be7're 1ll b1a office ill Sen hencieoo. 

It'a • W..Ddou job, typi.n« that, 

• 

lley be _.. tbaD that, beoeue tbeae aabedul.M •••• 

I'd like the ~Uoclller'a 14M - tbe ttrat of 
.&uauat - Ja1y u, IIODday aJ.pt, ee the d••une 
to WOK fOil'. 

We 'll certetn17 do oar beat to 0011Pl7 witb lt. 

Well ,.ru -'" lwa"nD aDd eertb to do tb&t. 
we•ll-n people 011t tllere, 1t •oe•eel'f• 

Y011 -· I hope to lee.,. on tbe t1ret of .&uaut. 
I'd Nelly Uke to be't'8 tbia tb1D& cleeMd up 
before I SO• 

Tbe t t a wbe t I bed 1ll 111J14, 

Send people -t t!Mre. ~· tb1Da- there'• 
nothing 'llb1ob I CODaldel' -" Japortent to do 
oaretull,., -u, end talrly, tbllon to do thia. 

• 

Regraded Unclassified



• • 

Del&DOt 

B, li • .Trt 

Delano t 

B, II, Jrt 

Gaatont 

Gaatont 

R,M, Jrt 

Fol&JI 

H, II, Jra 

Duttieldt 

B, II, .Trt 

Uphaas 

Delanoa · 

B,II,Jra 

Delano t 

. 
atlfas ,,.._...,._.~!a\.. 
._, ...,. JS f\IT•ou 

'lila••• .... 1.1« 1De .. ... , •• 11111 .... 
ttaU 111111 , • ..,... 114 UIDe .. llaft JW!. •• 
.. , 1e ........ 7W .. ~ .. , .... ..­
toWI'lw. 

I'd lJke tt.. PNd4at to'" tt, too. 

Thia U tb.e .oat blport..nt letter •• b.a'" written 
out of the Ccaptroller 1a ottlce tor a long ts-. 
We want to 4Nw lt caretull:J, with tb.e advice of 
CouDael, aDd set it Ollto 

Herbert, ,-- want to aak anrtb.ingt 

l.zrf ngeaUGut 

Wo. Th1e 1• the Pl'O&L= aa I aort of ....-l:J 
\IDUrTtood ito Sa- to be thT 111117 thJDg to doo 
I teal that •'re baok OD tile U.ok aplll OD tbia 
tb.lJl&• 
B4t 

I '• aatlattecl. 

o-t 

n.. 
crt 
llo, DOt - tbare 1a - tb.1Jl& - I 4oD

1t ~ .. thel' 
o- or Bal'bU't MAl aa14 or DOt wtwt:bar It -. 
117"7~ to N.1H tt. Tbat S.. tb.la la.._, • 
.. " "''*''II ot MD41QI• 

Clb, .. 414 lle'bata tile qlMTtlOD at cozw14-ble 
leJIItb. ot U71118 to oloae the recorda bll:!t Ulll 
... .,. deos.Aea wi 4oD1 t W&Dt to 4o 1t at • 

Oooll. 

We let talat dle, Ulll •'11 DDDUDtreta UN OD 
taaat puoUoala.l' po1Dt, b7•u• "'" atM14 ot 
al'rtas ~ ttloa. 
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B,li,.Jrl 

GaetoDI 

Delano I 

B,II,Jrl 

Delano I 

H. li . Jra 

Delano a 

B,M,Jra 

Delano a 

Delano a 

B,II,Jra 

Delano a 

B,II,Jra 

Delano a 

B,I(,.Jra 

Delano a 

'Bia' ~, .... -- .., ... 

•o\blai s. ..-. 
WOIIIIl~ w.u, I tb1M ~ 18 a &004 -\lila· 
'!'Ilea .... do ~~ ..sa ., u. b4 lMD u ,.. 
001114 do U.S.J I 1•o sot t:beoo pot~ doa tor 
10; I 1cl lib th- to cOM to J'VUl' ottlco at 11. 
Now, 1r 10 la too ear17, I •cl rather aee thea at 
11 and gho thea two hoUI'a to go into the thing 
~tore •••• 

Well• here'• wbat•a going to bappeD, Ill'. Secre~. 
Ottl87 1a cc:.ing here tc.oi'I'OW .o:mlna, 

rs-. 
Sptllloer wUl. be here ••so 1n the afie~. 

Woadortwl. 

I'll work with ott187 all cla7 aDd work with 
SpeDoer when be gota here, aDd 1t neoeaaUJ wlll 
work at DlptJ we'll bo raaclJ at 10100 o 1 clook 
ror ,._. 

See• I'• ...-led aboat l'olpr .. ttlng that tN.lll 
Pr1Aia7 Dl.sbto 

w.•u I'OU JaJa • ~ u.s.. 
Blat tbe cel7 reu• I beeltate4 abcMt PDIC- I 
-ted \:o a.p tbla a !'Nan17 arru.. kHp lt 
1D tile t.a1l7. 

I bope ,._ .. , 1Q' pola'• ... S.oNtal7• 

'ftla t I 8 the cel7 tbiDa• Jlo' tJa t I 8 all zotcbto 

I•a ~ ••• 
l'louo p •'Indo 

I_.., pial \o _,,Ita r•n a4 U w doa1-t 
-.J.i ..... .,...._ .-.alteil ............ -
lDtoMMI~~e~We ... _. -·u ~ w t.1 -I' IIID ................ .. 
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H, J1, 1ra 

Delano a 

H, M, 1rl 

Delano: 

E. f!. Jr: 

Delano: 

H.M. Jr: 

Delanos 

H, M, 1rs 

Delanos 

Folser: 

Dolanos 

-u-

It 7CN feel tbat ~~ I 14 ftther 8how it to 
tbla. 

98 

I'd rather ta]Jt it 
tbat wa7 about 1t. 
here, 

crnr w1th Leo. I ~ut feel 
•-, we're aubJeot to ~re 

No, DO - I ae&D thiak it over and ir it'• a 
QUIIUOD or -well, 1t WCIIlld be better to lhoor 1t 
to h1lll than not, • then I 14 rather ehow it to hia, 

We th1Dk thero 'a nothing to hide in thJ.a th.lng. 
'lie think th1a 1a a atralght routine prooeedlng 
and that 1t 1a thoroughl7 and oo.pletelJ Justlried. 

!low, I'd like to anawer one quoat1on there that 
poaalbly _,.. clarir,. the air a little bit about 
·~ th1a particular write-ott can be made at th1a 
time and hasn't been .ade in the paat. 

'l'bat ien1 t clear. I'd like tbat, That ian't quite 
clear. 

Well , 1n the rilea or th11 Bank theae EYaminera 
bave gone in th1a time and bave uncovered a aerie• 
of appraisals or real estate which we have ha4 no 
knowledge or up to tb1a time, 

I aee , 

Boor, thoae appraieala -ued aa the baa1a - their 
oorn appralaala are uaed u the bella or th1a large 
eisht million dolla.r write-ott. And to .,., II1D4 -
I've aaked the Bxeasnet' apeclrioallJ, and I th1ak 
thia ia the -•t important point in the whole thing; 
he and the other two Rx••1nera are or the op1n1on 
that they conatitute au1't1c1ent and good erl.dence 
to Juaur,. th1a write-orr. 'l'hle 11 a diaco•ei'J' or 
major importance. 

Who diaco .... red thatt 

lloLean, didn't het 

McLean waa the soot~ that waa put 1n there, and 
ba turned thia aturr ,.,. 
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n, l!,Jrl 

J)illanol 

H, M, Jra 

Dolanol 

R.M. Jr: 

Dillano: 

Uplwl l 

H, l!,J!'I 

Uphuu 

( Folger a 

Delano a 

Upham I 

Delano: 

Upbaa: 

Dillanoa 

Upham a 

H,loi,Jra 

1~-

t~~ree obwN r .. * '"'*· 
I tb1Dit tbla a1fta u • !ludla that ••·uvu ~ 
bet-. 

'1'h1a 1a thall' - IIPPftiM1' 

1'hia la thall' - a ppr.lMl. 

Wondartul.. 

I tb.1nlt tbat'e the -•t illlportant tb1Dg ... .,. •••r 
done here. 

llr. SeoreterJ, those app.Nhale ware not 1n tile 
Bank • a tu .. , tba7 tOUDd thea 1n one ot the nb­
dd1ar1ea. 

Which auba1d1.arJ1 

'l'l'aD8a.er1oa General., 11 itt 

Trana ... rioa Oaueral. , and part of thea in llapital 
Compaav. 

I -ant tha7 were uncoYarecl there •- place. 

Yea. 

'l'ba7 ' "• bean tUI'IWd up b7 the Dew corp• ot' Rzaw1Dara 
n han 011t tbara. 

a&t there are raaaona wtQo aact 414n' t t'1D4 ~ 
bat' ora. 

Oh 7ea, I'• DOt or1t1c1aills hia. 

D14n1t 'RDt 7011 to gat the i dea that lad ba4 
t'allan dCIIID. 

Wall, tllat ' a all riabt• We'll aea ncb other at 
u . 
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~-:u· 19l9 
Ut~a.a. 

100 

!DUr: Bello. 

()perdOJ'I Del&llllo Go ah8aao 

!IICJr: 

PrlltOft 
Delano: 

!I)I.Jr: 

D: 

D: 

HMJr: 

D: 

!D!JJ'I 

D: 

!IIIJr: 

D: 

BKJr: 

D: 

!D!Jr: 

D: 

IIKJr: 

Hollo. 

Ioe. 

Ioa, 11r. 

I'd l11te t o ortor a ~~QgPIUon JOU 111&tlt be tb111k1D3 
OTOl" be WOOD IICIIIf &D4 toiiOl"'''W, 

R18bt. 

!bat on h1o wa:r baolt ... t, Polftr 1top on at lit. Louie 
and apell4 ono da:r with !oa 11111ih to lbow h1a What we're 
4o1na AD4 set h1o IIPJrOTal •• well. 

J'1nol I'll 4o that. 

You •••, ho oould r1pt ~• lit. Louie, ~114 tbl 
dar there w1 th 'foa AD4 lbow 1 t to h111,, AD4 then we 1 4 
han !oa• o baolt1Dg u woll. 

or oOUl" .. , we al.1'ea4)" han that to th1• o:nent - aaat 
I 1n d1eou11ec1 1t oou14.arablr onr tbe pbou w1~ 'faa. 

Oh. 

I •AD I - I - I han a &'004 deal or o011t111e1111o 1JI 'foe 
t, 11111th aD4 I - I talto the Ubol"t)" ot d100UII1JIC -
ot the••• ..... 
Oh. 

•••••• thlDge ......... . 

Well •••••• 

•••• •• receive the•. 

•••••• woal.4 JO'Il brlas that 1IP toiiOl"'''W at: tho ... unc &114 
let u 4100'1100 Ut 
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101 
-I· 

J): r ... ht- ~--I thlUU..U11ea9U'FID04 
.ow to baft Gu 4o tllat. n., • ...., a tw IIMra ail 
41aoua tM.t wUia ll.la. 

HMJr: V1~ !oa . 

Ill V1 ~ !oa, ,_ • • 

JIIIJr : You tb1ak tbat ••••• • 

D: ! oa 11 pratt)' nll 1JltorM4 1'1pt IIIGW. 

JII(Jr: Well - - O. J: . 

D: Right. 

!D!Jr: 'l'bank )'OU. 

D: Goo4 br•· 

• 

• • 
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RB BAIIX OP AIIBRICA J\117 u. lt31. 
11100 "· •• 

Proaont l 

H.M.Jr : 

Delano: 

H. li . Jr: 

Delano: 

H,l!I, Jr: 

Delano: 

Delano a 

Foley: 

Ill'. O&a ton 
llr. Pole)' 
Mr. Dutt'lel4 
Mr. Preatcm Delano 
llr. Uphaa 
llr. Polgar 
llr. Tletjena 

All right , llr. C0111ptrollor, Whore are we at toda)'t 

Well , we ' re read)' to proceed, I ~. llr. Ottlo)' 
h hare and we 're going lnto a huddle with hill, 
and llr. Spencer wU.l be hero this a fternoon . We 'll 
be road)' t'or )'OU at 10 : 00 o ' clock t01110rrow morning . 

PinAl . 

In tho 1110antlme wo have diacu81ad the •ttor our­
aolvoa - th1a quoation or tho Crowle)' .. tter. 

Oh )'ea. 

And I think there ia rather general agreement that 
it would be judicious and wiae to talk this •tter 
over with Mr. Crowle)'. It waa auggoatod, however, 
that JOU oall h1lll on tho phone and tell hill that 
thla 1a a Troaaur)' •tter and )'OU think tha t i t 
would be wiee to koap it within proper bounda, 
and that we will come over and talk to hla about 
it because or hie position and hie lnteroat 1n 
th1a Bank, and because or bia concern over 1t -
bacaW!e or hie natural concern o•er the dimeneiona 
and aiae or it. And when 7ou'n done t hat, 
llr. Polge:r and J1178elr and C)' will drop onr and 
talk t o h1Ja about it, We 're jWit going to 1nt'or~~ 
h1Ja what we 're going to do. We •ro not going to -
we ' ll l i sten to &aT comment. But our i dea w~l 
be to let hia know, eo he won 1 t loam i t r:r0111 
eomebod)' elae. 

o. x. 
I think I ' ve eta ted that, haven't I , .... 

That ' • rlgbt, juat to bring h1.a up to date , tell 
h1.a wbat we 1:re doing. 
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a. li. Jra 

Folger : 

H. li. Jr: 

Polger: 

H. loi. Jrs 

( 

-I-

(On pboae) Leo Cl"owlq. 

I 'd like to have Folger tell u jut how you 
!ound and where you lOUDd arid 1lha t 7011 cl1d t1ll4 -
that eight m1ll10D extra tbat yw nnt to wr1te 
ott, you •••· Tbat 1e 1n eOIU eubdd181'7 or aa.e­
thlnat Wbat 1a tha ato1'7t 

I 'm not prepa.red, llr. Seoreta1'7, to go 1nto aDJ 
great detail about that , beoauao only 1n a gener&l 
wa7 - I didn ' t examine the Bank, and I was out 
there such a short time . 

Well , tell - what 7ou know about 1t. 

Well . the Rx••Snera bad • •• • 

(On phCIDe) Bello. - Bello. - Bello. (Canveraat1on 
with Cbalrman Crowl•T !ollowaa ) 
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~reiors 1.- On•ller• 

IIIIJI' I ..U.e 

0: llo ..... 

IIIIJI'I Bel~. 

Leo 
Crowlt11 Hello. 

HKJr: Leo • • •• • • 

0: Y ... 

IIIIJI': • • •••• b 'I'NaMII'J' 18 1D UM P"''M•• ot •ttas uoUaer 
..u ........ -~. 

HIIJI'I .Aa4-...,... btu.n ,._ .. etlil't OD till• 111 ..... 
Uoat" MW .-. ..., &at.-u. wlllall Uae "-JJti'Ollel' 
wala UU .. ..._ ,... ..llot 

o: a.u.. 
IIKJr: Be~. 

0: tNb. 

ID!Jr : w • WU1 pt 111 teM~a1tt.a,.. sa .all~ llbl1e ..a 
U'l ....... ,... c 

C: '*• 'loa ••• • • • 

IDCir : Aal...... _ M11ef 

0: y ........ 
IIKJrs Ge llllul, ..... 
01 

IDCJr: -z ... , ••• c ,. • ...... * .... ' , ... 
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0: 

!D!Jr: 

0: 

H.l(Jr: 

c: 
HI(Jr: 

-·-
I'll 4o No 

AD4 thea ...._,, • 11M&, u ,_ •• w -.., et.., 
other apoo:r at t1111 ttae be111C OODnlte4. 

I'll be .,_,., I1IN M ti'Mt lt tbat war. 
ADd :rou•re the - alH -- I ......... . 

All r1sb'· 

You • U be ~· onl:r pereoo - apoo:r ouh14e of ~ 
'freuur:r oow \hat Will kllow abou' '1111. 

c: All r1Sb'· I'll treat U 1:ba' wa:r, I'• eure. 

HI(Jr: !Ugh to. 

c: !baAk ;rou. 

HI(Jr : 'l'llaDk :rou. 
• 

• 

• 

• 

• 

• 

Regraded Unclassified



B,M,Jrl 

DelanO I 

u.u. Jrl 

Folger I 

B.I!. Jr l 

Folger a 

I! .M. Jr l 

Folger I 

H. II! . Jr: 

Folger1 

B. J:. Jr: 

B,J!, Jr& 

Duffield I 

Folgor1 

l!, II, Jrl 

-·-
Tbat1e Bngliah, ien1t itt Wbatt 

Prettr etraigbt. 

108 

I told h1a a bundred percent, A bundred percent. 
can•t -.ke it an;r pl&1Der than that. 

And theae Enm1nere, llr. Secret&l'J , 1n the COilZ'IIe 
of th1a enm1net1on have epent conaidere.ble tillle -
weeka 1n the atf111ates of Tranall.l!lerica, teying to get 
information aa to the value of theae fixed aaaeta, 
the bankizl8 preldaea , other real ea tate; and the 
loaaea that they have eat"-ted in the fixed aaaeta 
are being praot1call7 all baaed upon appre.1aala 
that the)" have found 1n one war or another, 

Appraiaala made by the affiliateet 

Yea, appraiaala held b7 the aff111atea on the 
varioua properti ea, 

I aee. 

Some of them, they ea1d, were old and aome were 
c\U'l'ent. 

How! what 1a the - 1a it eome one p&rt1aular 
aff 11ate tbet the)" found it 1nt 

The)" found -•t of tb• 1n the Capital Compo'Q'o 

Capital Compl'17o 

Yeo , e1.r . 

1lba t • e the t , do ,-ov. knowt 

Well, tbet'e a eO'IP"'V holding - one tbet holde -
it'• one tbe,-'v• 'been traneferrins - tbe Bank'• 
tranaterrins ita real eo tate, urban propertiea .... 

Itla controlled bJ Trana ... r1oa Companfo 

And 1e a huD!b'ed percent owned b7 Trane ... rioa 
General Corporation. 'l'raDNaOrie& General Carpoft• 
tion 1a 1n turD one4 b)" Trane ... rioa. 

Well, would tb18 affect Trane ... rioat 
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Folger a 

H.Y. Jr: 

Folger a 

Upham I 

!'alger: 

Del ano: 

Folger t 

H,M, Jra 

Folger a 

H. ll.Jrt 

Folgert 

H,II, Jr t 

Duttieldt 

Uphaat 

Dutt1el4a 

• 
Jlo, .s.r. 
Bae no et't'ect oa 'l'ND-l'ice, thb eight 111111011 
write-on - the Ul!rte ... Ul4 a balt' .Uuoa vue­
orr. 

Ho, it wov.ldD't o- out or Trana ... rioa, 

I t woul.d artect th- 1D thh wa7, wouldn't 1t, 
Oue, that it the Benk doesn ' t pa7 a dh1deDd, 
'l'ranaamerica won't have muoh to pa7 1ta d1rldond 
with. 

'lba t • s r1gbt . 

Ot oouree, thooretioall7, too, it cuta the aaaet 
poa1tico ot the Benk or ~rica, which 1n turn 
attecta the aaaet position ot Tran. ... r1oa 
el1gbt}7. 1 - there 1a that .... 

Yea, 1n tbat WAJ' - 1n that wa7. 

1 Man, tor 1netanoe it there na a ll1111co 
dollare which 7ou wrlte ott' - 1a that 1n the 
Oapital Coaparv, or 7011 Juet folm4 .... 

Ho, jut the appre.hala 1D the Oapltal eo.pe'V• 
'l'beae are not aeaeta ot 'l'NIIe ... r1ce, thtT are 
aaaete ot the Bank. 

1 .... 

Blat, u .... 'IJ'pa.. J•t ea14, it the Bulk Clha'pcl 
1te lo••• ott aDd 414D1t J187 nob larp d1'1'1.4ede, 
~. tbat -u atteot ~-. 

Well -· I I"M4 1n the _.pepere that 'rNDa-1'ioa 
baa agreed to gift DO U1f 1nt-t1oa that lt 
waaate abcNt the BaDJc ot ~rloat 

Other 1fq' arow.11 t1111't ltt Tbe BUlk bae agree4 to 
gin ''":il7th1Ds 1t Deede OD ~rtoa. · 

lo, I tb1Dit tJ» Seoret&l'f atate4 1t thoe WAJ' I I"M4 
it. ~- 11ae agreed to glwa the SBO • 
re001'411 ot' t::bt Balik ot IMrloa. 'ftlat1e the _,. 
I ree4 lte 

.lll l'iP'· 
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But we don't c-. 1D tbat picture. 

No. 

No. 

See. Gene , thoro 1a no question or t ho right or 
the ir access to Transamerica records , i a theref 
The thing 1n question 1a the risbt or the SEC 
to have access to the Bank's recorda . 

They're etipu1atlns, as I understand it, certain 
thins• the)' find 1n the ~ka , eo tho7 can hold 
hearings on the atipulat.a baeia. 

I d idn't hoar ~h1ng about that 1D California. 
I onl7 hoard that they r esumed hearings on the 
lOth, and I lett before the lOth. 

The7 recessed them risbt awa7 on that data . 

VIall then, b7 taaorrow mom!~~ 
will have read t his thing, 
lOtOO o'clock, won ' t theyf 

Yea , air. 

And then at that t'--• •• • 

these two gentlemen 
the7 ' ll come in at 

I can't p~se tor llr. Spencer, because he isn't 
here )'Ot, but he'• suppos ed to be here at 4:~. 
And OttlOJ 1a readlns this atutr. Ottl07 1a here, 
juat -1ting for us to go back and work with hia, 

And wbat he'• l ooking over, I take it, are theee 
propoeed. write-otta. 

Well, he'• looklns - we're going to turn him over 
largel7 to llr. Folger. 

Good - to aee it 1n hie op1n1on he thinks that 
Folger ' • reca.mendationa are fair. Is that rigbtf 
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'l'bat 1a 111r "'' nte•"ril ot Wllat 7• -w daDe, 

y .. , 1lbo w.n'ta to 'yolatM~o ~' 

(Joda aotbiq), 

I have a nota no- or- 1[, 11111th - aot 't'el'J partiMDt 
at tM -t, but there'• a p&N.p'&ph here I'd 
11ke to raad. Be reiterate• wbat ha told ua on tba 
telephone, that he couldn' t get hero boeauao or the 
ut111q reorganisation. Then he eaJe , "Under the 
c1rOUIIUitanoea I don 1 t tb1Dk 1 t 1a poae1ble tor • 
to be 1n •uh'ngton prior to Monda}', .TulJ 24th, 
Since 111', Folger baa Jut returned h'oa Cal1rol"D1a, 
I'• wonder1Dg whether it would not be better to 
po1tpone our -t1.ng UDt1l he has had tU. to 
caret'u117 prepare hla report, a a well a a a a,.nopala 
of tha crit1obacl ita., without 'llhloh 1t 11 dirricult 
tor the eo..ittee to r .. oh a ocnclua1on.• 

I think tb.at 1a Jut out.odad DOW bJ wbat w haft . doll&. 
A• a •tter o1' tact, 111'. Folger baa bla qnope1a 
COIIIPlatad, an4 -•re going ahead, 

What about the auss&~tion that Folger atop ott long 
anoug)l on hS.a -7-to tba Ooa•t to ••e 'l'ca Saltb. and 
lhow b1a thS.at 

We 1re tl'J 1Dg to a1'NII88 that. 

I think tbat ~be worth while. 

We'll aft'SII88 tbat, 'l'llat ian't the ~ I go to 
Cal11'01'111&, 'bllt I oan &O that ftJ• 

It w111 take 7ou a little bit out of the -7· 
st. Loaia ia a lo't'el7 p1aoe. 

Tbat 1a an awtlll. a'tat-nt. 

It •a the bott&lt place 1n the world. 

I ~. I waa tbere 1D elthar 'J'ul.J or August. 
Weren't 7CIIl (O..tclll) with ua when theJ took ua to 
that op-t.r apara tbaret 

Yea, 

• 
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1 think it 1a worth while , though. 

All right , air , 

rle 111 try and arra.ngo that, 

tlO 

Now, Mr. Folger haa a memorandum on thia - remember, 
you discussed the quest ion of whether you wanted -
he ' s got an outline showing tho rough f i gures or 
classification, and what he proposes to do. 

Haa he got that? 

He 'a got that , and he 111 be glad to give you that . 

Let's see it. 

Didn't sign i t , did you? 

No. 

Just a second, Sit down. 

(After reading memorendUJD) Thnt 'a exactly what 1 
WIU')ted , because 1 hope to see the President betY/een 
now and tomorrow night , and that gives me something 
to show him. Do you see what 1 mean? That ' s per­
fect . 

Here's our op~on on the land contract s . 

Ylhat do you say, Edf 

They ' re what? 

He saye here's his op~on on the land contracts, 
and 1 asked him what he aa1d , 

They ' re contracts of sale rather than agency con­
t racts , 

Yea , At this particular time we don ' t need that , 
you see. 

No. 

Woul d you (Delano) mind signing the tT rtould you 
wri te juet "Approved," 1! you do approve . 
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DelillO I 

Folger: 

Fol e:rs 

B.M, Jrl 

Fole71 
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Fole7: 

Delano: 

Foley: 
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Delano: 
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JUt •AppNncl., 

Yea, Ia lt date4, ~rt 

Yeo, at., 

t11 

That'!' tlw ap'n10D _.-wont Ollt to laD PNDohoo 
on, 

Wbatt 

Sberbon47 . 

But I den' t ~ q; dld 7ou want az1 oplDlalt 

Tho ca.ptrollor aekod • for aD oplnloa •• to tho 
a tatua or thlo land, 

Th&t 1a rl&Jlt, 

He n.Dtod to lalow wbather t.bo7 ftro agmo,. ocntnota 
or mother thq ware oontro.ota ot eale, Sber'boDd7 
looked 111to tba probla aD4 baa anal7Bed t.bo oontraota 
quite tull7, • , , 

That'• rlpt. 

, , •• 111 tb1a op1111oa, and haa 001110 to tho oonolual on 
that tb87 are aontro.ota ot nlo, We haft renewed 
tho opWcn hero aJI4 I ban dgne4 1t . 

Tb1.8 ... • bea.rS...Dc· ••• 

Loaa claaalt1cat10D - 4oaan1t 1nTolYO our •••• 

'l'lUa 1o 1D tho dou.bt.tul. 

Ae a roaul.t ot tho op1111on, ba 1ll put 1t 111 tha 
4ou.bttul catogol"J rather thaD the lo .. oategol"J• 

Ia lt iaportaDt that I mow about 1tt 
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!D!Jr: Hello. 

Operator: Mr. Delano. 

~Jr: fbanlt )'OUo 

o: Oo ahead. 

fDI.Jr: Hello. 

Preston 
Delano: Yea, a1r. 

Jill)' 1~, 1939 
9110 • ••• 

HV.Jr: Hello, Praeton. HaYe )'OU 1een Leo CroVle)' )'eU 

D: No , 

l!l!Jr: Well, ~ Uloll(!tlt I had 1n a1n4, 1t U'• agreeable to 
rou, ne ~t 1 1d 1nY1te h1m to th1e ten ofoloolt Met­
ing . 

D: Oh , 1"· 
1!!-!Jr: When ve -- 'llhen I meet v1th the banltere. 

D: I ahould th1nlt that voul4 be •err good. lie vere - ve 
vere 10 orov4e4 J"terda)' v e couldn ' t get there, 

~!Jr: ti1U, I tbougbt 1t a1gbt be llelptul • 
• 

D: Well, I th1nk that woul4 be nrr -..,t n1oe oourtur to 
lhov h1m too. 

l!MJr : All r1gbt, I ' ll do ~t. 

D: F1ne. 

J!!.!Jr: '1'hanlt :rou. 

D: Right . 
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lE BAm< OF AIIERICA July 14, 19~9 . 

Present: 

H.II . Jr : 

Delano: 

!!.!~. Jr: 

Ot tley: 

E. J.! . Jr: 

Ottley: 

H,t!. Jr: 

Sponcel': 

Ottl ey: 

ltr. Gaston • 10100 A, Jt • 

Mr. Dutfield 
llr. Foley 
Nr. Preston Delano 
Llr . Upham 
ttr. Folger 
~lr . Crowley 
tlr . Charles Spencer 
Mr. John K. Ottley 

Well, lir. Delano • where are we th1a morning? 

l'te have been conferring with these gentlemen and 
they !:.ave been giving ua their tillle and their 
services aa advisers he re , and I think probably 
they ' d like to chat with you about t h is thing. 
They know our program and thby • •• • 

~ 

Fino . 

Mr . Secretary, I ought to - I like to get a 
picture , and I thought that you mieht be interested 
in these figures , and from going over the statement 
wo compiled these figure a . 

From the previous examination tlult "e studied when 
we were here before, the slow asaeta of this in­
s titution were 112 million - juat call them in 
round f i gures . The recent examination ••• • - I could 
give you this, 1f you like, When I get through. 

Yea. 

The slow aaaeta 1n the lest examination showed 
102 million. The deoreaae 1n slow aaaeta wae 
nino million - that ' s an all round f igure. 

That 's between the November examination and the •••• 

• ••• and the April • 

•••• and the one which they are making now. 

Ri ght . 

The doubtfUl column showed in the examination we 
bad before seven million, n.nd the present exemlnation 
ahowa aix m1.llion. That means that the dou.btrul 
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Upham I 

Ottley: 

H.U:. Jr: 

Ottley: 

H,l!, Jr: 

Folger~ 

H. M. Jr: 

Folger: 

H, l!, Jr: 

Foleer: 

E, l!, Jr: 

Folger: 

ll, I!, Jr: 

Folger: 

Ottley: 

Crowley: 

oolu.1 bu 1Do-..cl dstlt llllllon. 

S1Jtteen, he ~. 

Now walt a almate. 

Not the w:r :rou rea4 lt. 

The doubttul col- laat exaalnatlon waa eeven 
million; the doubttul oolumn t hia examination wa 
e1Jtteen million, which ehowa an 1noreaee or eight 
lllilllon. In the alow column, lt decreased nine 
million, 'l'helr doubtfUl column increased algbt 
lllilllon. 

llay I interrupt you a minute . Doe a that 1118an by 
an:r chance that they transferred - could those be 
t he aame aaaetat 

The alow has been reduced, :rou notice. 

And the doubtfUl hae been ahltted, 

Been ahlfted, 

That 1 a wba t I mean, 

The elow having been ahlfted over on the doubtfUl . 

I mean the tact that i t ' a been a bout the aame figure -
doea that mean :rou ' ve taken a even million or the 
slow and transferred iU 

Yea, 'l'bere haan ' t been that illlpronment 1n the slow. 
It'a been ahltted over to doubttul . 

So you abt:,ted about aeven milliCIIl troa the alow to 
the doubtl'il - 111 that what ' • happenedt 

Tbat'a about it. 

Now, the loaa column ln the prev1oua examination 
ahowed tlve ~lion; the loee column 1n the present 
examination abowe 13 million. In abort , that makea 
a dlttarenca ot t7, 638,000. 

lla:r I aalt :rou a 
Whloh ahowed on 
ott. 

queet1on. au. , that tln llllllon 
the l"t e.xaalnatlon ••• charged 
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Practically al.l. 

So th1e ie al.l 13 million ot new loee. 

Qu1te r18llt • The reason I got these i'igurea up -
they just showed that they had a lou laet elWilina­
t1on ot 5 milli on 800 thousand - thia, 13 m1llion 
522 thousand. 

Now, I just - as long as I ' m talk1ng , I ' ll just 
apeak for m;rselt, and then lolr . Spencer will say 
what he has to say. And I have a copy of the report 
that we Dlde to you 1n writing the last time. 

Yes . 

And we don ' t he. ve an;rth1ng to take back in whe. t we . 
said before, and our counsel and advice , for what­
ever i t's worth, ie that the only way to handle 
thi s ai tuati on is tor the Comptroller ' s department 
to just make them charge ott. And, as I understand 
i t from the law - you would think, I tm sure, and we 
do , that they would like to - that they would want 
of their own volition, under these circumstances , 
to decrease their dividends. But, a s I understand 
the law, that ' s not covered by that . But i f these 
charse- offs are insisted upon, why, it will neces­
sarily reveal i t self 1n their aurplue and undivided 
prof its accounts. 

Right. 

Another t hing that ' s worthy of considerati on - that 
their capital stock i s virtually represe.nted - I 
won 1 t say to the dollar , but virtually represented 
by banking houses , t 1xtures and other real estate. 

Not very liquid, 

I wouldn ' t eay ao; even though I •m an opt1m1at, I 
couldn ' t eay that , 

Well - are you through, Mr. Ottley! 

Yea, I 'm through. 

Tlell , those figuree that llr. Ottley read on that last 
column - the f lve million eight , practically all of 
i t charged oft , and tbia 13 million - 1n t alking 
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with the Comptroller we t1Dd that there's tin 
million ot that that ther have recogni zed u a 
proper Charge- ott. I would say y~ real hard 
fight is going to be with the eight lllillion dollars 
and that 's compri sed very largely or bank buildings' 
either actually in uae or, you might aay , discarded 
in some of these transactions with the two big 
real estate companies. 

!tow, I get 1t that th1a 1s pretty nearly the first 
examination where they 've bean able to get in and 
(ind out how some of those real estate transactions 
were bro1J8bt about , and I thinlc it ' s an open-and­
shut proposition i f you just stick at this and 
i nsi st upon baving the charge-off made, which will 
be fought , in J1I3 mind. 

And our s~eation to the Comptr oller 's department 
waa - they ve got certain information that would 
lead them to believe that thei r figures are right -
I think a current appraisal ot tan or aa many aa 
you can get between now and when they really sit 
down and discuss this eight million dollar charge-orr, 
would be a very desirable thing to have; because some 
of these appraisals whiob are in their own Ciles of 
subsi diaries - some of them go back to 129 ~d from 
' 29 on ~· But they are t heir own figures , which 
I shoul d teel would put them in a position where 
they 'll figbt. But you've gotten your information 
r i ght fl'om their f ilea and the7 1ll undoubtedly come 
in with a new appraisal on a few pieces, showing 
that their f i gures -y be right. But there are so 
IIIILilY tranaactiona 1n there , and I don 't think it 
will be difficult at all to get ten or a dozen or 
the larger onea that would g ive a current picture 
on that . 

Tho Whole thing, as I aee it, is one of dividend 
payments. Their earning a are fairly good. If they' 11 
conserve roughly half of their dividends, I should 
say they could bail themselveo out in a r easonable 
time . 

I aee . 

Well now, of these eigbt lllillion dollars of wr1te- orts 
which we ' re talking about , how many pi eces of property 
would that - does that repreaentt 
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It repreeata a peat -III,IM*Il'r, Ill'. SeoretaJT. 

Senral hlmdNd, la~'t ltt 

Yu , .. nral hundred. 

Th1l 1a wbat I•m thlnktns about, '!'bare'• two •7• -
I 'd 11ke to :baYe 70W' a4Yloe - there '• two··~ 
of do1ag t~ thins• '!'here '• the way of going ahead 
and saying, '1h(our appraleala are good enough tor uo. 
We 111 eimply take your appra1eale and we ' ll wri te 
ott thie ei ght lllillion doll are . • Or if we llould 
take what you're suggesting, that we ' re going to 
have another appraleal Jade, then l t I wae on thei r 
aide I 1d aay, "Well, it you thouaht you needed 
another appraisal, why did you go ahead and write 
ott the eight milllonT llby didn ' t you wait untU 
you had the appralealT" See wbat I -anT I mean 
i t looke u though we bad ecme doubt, Either I 
would aay, "Well, the appraieele of the Tranoamerioa 
and their IIUbeililariea are good enough for the 
Treasury' and on that baaie we 1 re wri tiag orr eight 
million, or wait and eay, "Well now - well , maybe 
thet are and maybe they aren'tl we want our own," 

But I wouldn't write ott the eigbt million and then 
hurry up and get a lot of aore appraieale, beeauee 
I think lt would be a al gn or weakneee. 

You feel you're going to be fought on every one of 
theee eight million dollar charge- orr.. 

Oh, abaolutely. 

And i t ' s a queetion of when you get the a.munition 
1n your handslbr aurrent appraleala. In my mind, 
I would start oft by aaying, "We '11 take your 
f iguree on this, and that calla for a charge-orr 
ot eight million dollars . • And they're going to 
tight you on every one or tbose i tema right down 
the 11ne. 

Well, 1t there'• Ul7 doubt in anybody 1s mind that 
their a ppraisals won't stand up, then before I 
write orr 11n7 part of the eight alllion, I want 
additional eppra1aala. But I take i t from the 
Coraptrollar'a office that he wanta to take their 
appraiaala . Tben •••• 
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Pardon .... OUII , do I UDderatand that th1a •1sbt 
million dollara 18 lara•l7 writ•-~• ot Y&luea 
when the~ bougbt theae propertieat 

We think eo, but wa don't have all ot that e'ridenoe. 
We onl~ tllld a tew oaaea. Aa you no doubt know, 
the Tranaameri ca bought banks and then would turD 
the bank over attar hav1ng purchased it to tbe 
Bank or AlllerlQI. tor a branoh, and moat or them were 
bought 1n the "!!ays when ..,. had no riaht to examine 
Tranaameri ca or any of i ta aff iliates, and we don 't 
have a complete record as to what that building 
was acquired at , what price, by Tranaameri oa, and 
what pri ce they gave tor it. 

You aee ~ point. Either we ' re going to say that 
the appraisals that they give ua - 1t ' a good enough 
for ua - or I'd rather walt and have the whole lot 
represented 1n the eight million appralaed. I th1nk 
we ought to do one or the other. Does that make 
senaet 

Taking your view and what Mr. Spenoer sa~a, 1n view 
of the difficulty - we've disouaaed this , What 
1~ . Spencer auggeated, and the statement is ready 
to go and also ready to take up these charge- offs . 
t~lo personally I would like to have those appraisals 
as a rebuttal , 1 think there is a lot 1n what you 
say, and it might be better to just take t heir 
f i gure a and say, "Now, we want them charged ott, • 
and then i f they come hack and aay, "Well , that 
appra1eal was - de 1n •29, • you m1gllt then, 1t 
;rou got into a di spute on one - ;rou could, i f necea-
sar;r , check their appraisal . 

17ell1 let - put it thle way. Now, I'm a -.>ufacturer 
1n Atlanta and I want to borrow a hundred thousand ./, 
dollara and I co• into ~our bank and I say, "Kr. Ottl , 
I 1 va consolidated a lot or businesses and hare are 
m:r reports,• and you go through them a nd say, "Wall, 
baaed upon the various appraisals and ao forth and 
so on, I ' ll take your appraisals or theae various 
compani es which you have oonaolidatedJ you took 15 , 
20 companies and made them into one• - or "I want 
m:r own appra1aals. • Now, I think you'vo got to do 
one or the other. Wbatt 

Vlell , 1t ;rou bad to do one or the other, I'd just 
aa;r to take their appra1aals and stand on that tor 
the -ent. 
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Well, ot course, i t ~ ot thea go baak to ' 29 -
that's ten ;rears; a lot ot .. tar can go over the 
dam. 

That' a right. 

Great majori ty oftthem will show leas on a proeont 
appraisal , but there are probabl;r a few ones that 
they can call for a h i gher appra1aal , and those 
are the ones they'll uae, 

Ur , Secretary, it you get into the question of going 
out and appraising thio property, you'll get into 
an endless controversy, becauae the value of a piece 
ot property 1s the jud~nt ot one or two or more 
men. And I doo ' t want to interfere with you (Spencer) , 
but the problem of Transamori ca ia that they wrote 
aome ot these properties up and apparently the;r 
haven ' t taken the proper depreciation over a period 
of years , What you want them to do 1a to catch up 
on that depreci ation and that appreciation the;r took 
years ago. But i f ;rou go out and place values on 
thia corner and that corner, ;rou 111 find some have 
enhanced 1n value; that 1a not the way the banking 
buaineea i s to be done , A man is supposed to build 
a bank building and take a r egular depreciation, 
and that liiUSt be done regularly before you decl ,are 
your dividends. That ' s what your objection i s on 
this thing here, 

But it you get into the question of going out and 
appra1a1ng hundreds of branch banks here, ;rou ma;r 
find that your appraisals will write this thing up 
15 or 20 million dollars , because there are always 
optimisti c people out there when i t comes to values 
or real estate. 

Let mo - I didn't mean to interrupt you, 

'!'he. t 'a all right. 

Do I understand from you two gentl emen who are 
advising me - I'd like to put it this way, Do you 
feel that we can go ahead and take their own 
appraisals, which show eight million dollars leas 
value, and take a stand that "Well, we ' ll just take 
what the7 say. " 
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I a gree to t!at~ 

I do. 

And do 7ou 1.61'ee, then, tllat we lhould take 
r,tr, Folger 1 a tigure ot 13t ID1111ont That • a the 
eight plua •••• 

Five baa a1read7 been agreed to , 

iloll, 1t 'a · 13ft. 

Par t 1all7· ••• 

1~ milli on 522 thouaand. 

Shall we take hie t i guref 

I don't aee that 7ou can do &nJt~ else. 

Then it we proceed on that b&tfe 'a~d then the7 
challenge us and they bring in theirs pi ece by 
pi e ce , lt seema to me - "All right, you say this 
pi ece of property is worth 500 thousand dollars 
mora , You ' ve got 7our appraisers , All right , we ' ll 
get appra1aers from Home Owners Loan and FHA and 
we 'll bring 1n our appraisers . • Some thing like 
that , 

At the last date. 

Pardonf 

At the last date . 

~batever they challenge - i t th aT say, "This is 
worth more , • we ' ll mee t them appraisal t or appraisal. 
But ~ feeling , unless 70u people disagree , is that 
we ' ll take the apprai sals that we found in these 
various eubs i d1ar 1e a. I mean, trom their stand­
point, wb7 ahou1d we take anr other appra1aal? 
We shouldn' t cer t ainly take a h l gtler one, aa bank 
examiners, ought weT 

I think you're per 1'eotl7 justifi ed in t aking their 
own 1'1gurea. 

I mean the quest i on as to whether we should take 
t heir a or aa7, " Tba t ' a too low, we ahould get 1n 
and get a htgll.er one• - that ' e what l t &IIIOUDts to, 
doesn't i tT 
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You oan argue tbat either wa7, 50118 appralaala 
are high and s0111e are low, 

I think that tbe onl7 - that wae our thought laet 
visit , and our rlalt this t111le , ... 

Which 1a about What, three weeka apartt 

Just about three weeke , I think. What we said then 
o.nd what we said now 1a that i f or their own 
volition they would reduce their dividends , this 
thing would correct i tself . But, going over the 
recorda , we are or the opinion that the7 won't do 
t hat and that 1t we start out on that 7ou'll just 
get into a college boy debate . 

But with t hese figures here - you ju_at take that , 
i t you 11ke- •••• 

Pl ease . 

Bu t this examination, based on their own a ppra1aale, 
showing 13 million dollars - I think the only thing -
I think, taking everything into consi deration, and 
particularly the matter of the element of time, that 
you'd just go and say, "Here's the statement and 
here are your appraiaala , " ·&Dd demand they charge ott 
that amount of money. 

Well, that 'a my 1nel1nation, 1t 70u peopl• reel that 
that ' a r1gbt . And then, I don 1 t 11ke to erose too 
many brt.dses until we come to them, and 1t sel!llllll 
to me that 1.f we do this , taking lolr. Folger 1 a recom­
mend& tion, then the next move ia up to thelll, and 
there 'a no use 1n our aa71ng they will or won ' t pay 
a dividend. Let 1 s see what they do. 'l'hen if they 
go ahead and pay their full divi dends , it's up to /' 
the Comptroller to aay, "What are we going to do ~4' 
to mee t thie situation!" And that - what I'd like 
to - that would be the next tiae I call JOU people 
in. 

How does this sound to you, Leot 

I think that's all right . 
follow the claaairioation 
1t he a~ys that t here are 

I think you've got to 
or 7our exam1nar. How, 
e i ght million dollars or 
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loaaae in tbeae bu1141nsa - I don't think we want 
to put ouraelvea in a position tlw.t we're tallcins 
about ourrent valuea; that ' • not the wa;r tbi a 
banking bu1Dee a ia done. A banlc axam1nat1on 1e 
auppoaed to take up and piok up tbeae a aaeta aa 
they were when the;r were bought and put on the booka, 
and make them take the i r regular depreciation over 
the lite of the aaaeta . If ;rou•re going to work 
and appraise banlc bu1ld1nsa , what the)' 1 re worth 
t oday, throughout the banlc1ne ayat em, you ' r e goins 
to have a l ot o f d15orga.n1zation. 

And the thins t o make thia fellow d o i s t o take in 
consi deration that he ' s done thes e things, he haa 
these loasea, and h e ' a go t t o conserve hie earnings 
1n order t o work this thins out , And when you write 
your letter, I 1 d bring out th o f ao t that hie ratio 
1a below what he should have for ordinary safety for 
hi e depos itors, and make him take the odium of deter­
mining whether he ' s going to redu ce his dividends 
or put capital 1n. He'a runn1ne; the bank, not ue. 

I agree with you a hundred percent, 

Make him take the reaponsibil1 ty . 

Now, Leo, as head of FDIC, 
the way we 're proceeding! 
f i edt 

are you perfectly happy 
Are rou entirely satis-

Yea , I'm perfectly willing to f ollow the aame 
examinations that theae men have taken and gi•e 
them support 1D bringing a bout a better situation. 

Oive them your support , 

Yes , air. 

A hundred percentf 

Yes , air. 

I mean this is your time to make af11 aue;gestiona. 

Oh no - I ' d like to talk with them about the 
exAIIIination and talk with them about their letter 
and things like that , but I 1110an the principle .... 
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Ottley: 
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Ottler: 

B,M, Jr: 
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Spencer: 

H.~ . Jr : 

Spencer: 

l!,II, Jr: 

- u-

Oh yea, Well, be1:'ore th1a letter soea oat, I 
moa t llkely aa solns to trade 011 the .. gentle­
men 1 a charitable reollna• aJid aak th01:1 to come 
back again betore the end or th1a aonth, beoauae 
this 1a a Ye~ important a1tua~1oa. 

I th1nk tbis 1a a vo~ 1-.portant banking a1tuat1on 
ae a whole . 

Not only f or the banking a1tuati01l , but the count~ 
ae a whole . You can ' t emphea1u it too much, 

Botore this letter goes out , we'll ask you to c~ 
back and h elp ua. We'll certainly expect llr, CrowleJ 
to take a look ·a t it, because attar &11 - what 1a 
i t , one quarter or one halt ot -,.our capital ia 
represented 1n insured dopoa1ta or thia bank. 

About one and a half . About 800 million dollars . 

Which ia twice -,.our capi tal. So he baa a little 
stake, 

Uoro than your total reaouroea. 

That means Charlie Spencer and I have got some 
i nteres t 1n thia, too. 

But we 1 ve got the back ins now ot FDIC • . 

Tbat 1 a right , absolutely. 

And don 1 t you agree there 1a no reaaon whJ we 
pre-jud_p:e thia aan aa to hie d ividend pol1o-,.f 
all , heTa got a Board or Direotora , and m&Jbe 
seo the l i ght and do the right thing. 

Well •••• 

should 
After 

they'll 

We had a list of those direotora taken or~. and 
checked up. 

Yes . 

Th&J m.ight all &JIIount to one good lll&n, I should say • 
The only good rellow got ott the Board out thoro -
that follow Schenck, who 1a wi th the pictures. 

I th1nk b1a law-,.er advlaed hill to get ott. 
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Well -· 114, haft 7CN pt llllrUdDc to PalM 
les-117 OD thiat 

I b&Yll no •uaeau-, Ill'. Seoretar7. 

And llr. Folger, at ., 111J88eet1on, 1a so1Ds to 
atop orr at St. Lola111 aDd-ebow thh p1oture to· 
Tom Saith, eo he 1U get the benet1t or 1t. 
Nr. Folger 1e go~ back. He lovea to traTal on 
tho tra1n. He can t nit to take' tho train to 
St. Lolda. Tho darndeet 'fellow you ever aaw -
jua t roatleaa , 

How do you arr1Te at whether people like to traTol 
or notT 

l'rell, by the amount that they at~ 1n ?;aa~ton. 

But I -an the peopl.e that 11ve out or Washington. 
Can you anawer tl;la tt 

No , that '• too cl1.rt1oult. 

!low, what 1a the next move , ProetonT 

Next -ve 1a to have Kr. Folger got on that train 
tonight and go to the Pao1 t1o Coaet , and out there 
he'll •••• 
What doea he do when he gate thareT 

Be contere with proper ott1o1ale ot the bulk, toll1Ds 
thea about th1a proJected a441t1ooal wr1te-ort or 
at a1111cm doll.&N. AJid then attar that, attar ttw7 
hl't'e been ahown tm. t OCIU'te17 and had a chance to 
protest, which the7 will do, we 'll write tbia orr, 
we 'll put oar e:ualn&tlon 1n. AJid then Ill' . Pol.gv 
will •- hack here and a111et u 1n gett1Ds out 
the letter which wUl go .rr- here o~t1Ds on 
the dtuatlcm created by thb •x••'nat1on. 

Now, when we 4o tm.t letter, l ' za go1Ds to uk these 
gentl ... n to help. 

Y01. 

Do 7011 (Folger) want a bullet-proor TeetT Polglrt 
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li . I!, Jr: 

UpJuun: 

H.ll . Jr: 

Spencer: 

;;<>lnno: 

I don ' t think ao, Mr. Seeretarr. 

~, you got anythlns t o auggeatT 

No, I have nothi ng t o say , 

\'loll , I can 1 t tel l you how llll.lch I appro ci a to 
your gentlemen ' s gi ving us this time, because 
we ' ve made more headway 1n the last month than 
we •ve made 1n the last six years . So I think 
that you ought to feel that •••• 
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I think that ' s ve ry largely due to the examining 
force or the Cacptroller'a office really getting 
1n and getting c:oro of the story than I would 
consi der tho Comptroller' s office over had before. 
Wou11n 1 t you say so, Mr. Delanot 

Yea , air. 

Well, 1t 1e blippy ci rcumstances all around. 
people certainly can see progress . V~atf 

And you 

Spencer: Yes . 

:t. ~ .• Jr: 

Sponcor: 

E. AI. Jr: 

Spencer: 

Ottley: 

This is not a pretty picture . 
I don ' t reel yet , though, that 
1a at s take , 

No . 

Do yout 

It 1 a not a - I don ' t­
tho depositors' nonoy 

No. It's one o f those thi ngs that i f they proceed 
tho way they • re running along - I woul dn 1 t say 
when, but I ' d say sometime they ' re going to be 1n 
very serious d i fficulty . It aooma to me i t can be 
corrected if they would jus t conserve their earnings 
and pay some smaller proportion or them aa a di vi­
dend, and throw the rest back into their portfolio . 

But we come right back to what ,., said when we had 
our first conference with you and Tom Smith was 
present: charge orr- make them charge it o~f . 
How, you ean do that . And 1f they ' re as gooa aa 
half smart, why , that dividend wi ll probably take 
care of itself, but i f they don't - i f they don ' t 
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Spencer : 

Ottl e:r: 

Spencer: 

Crowle:r: 

B, M, Jrt 

Ot t le:r: 

H,!.{, Jr: 

Crowle:r: 

• 

do t:..at, when tbe7 pllbl.la!l tbe atat-t next 
tiM, q, wl:lat i• on that pieoe or paper nU 
be retlected 1n their atate.enta. 

Well , tbeJ need, Cbarlie, traD 26 ~o 60 mi llion 
dollars ot capi tal plus a r.duction in their 
d1 vidend~ . 'l'hAI7 need IliON capital and tbe7 need 
to oonaerve their e&l'ft1ns•· 
Excuae me , 

Oo ahead. 

You notice what we aaid the last time, We touched 
on that veey tblng. Ws aai d that tbe bank was under­
capitalized . ' There -a sOD:o d1ecuaaicn at tho l&et 
conference about a posai bilit)' or 25 million dollars 
addition or capital. I'd r.ther, porsonall7, and 
we're all in accord - Toa Smith and Charlie Spencer 
and I are 1n accord that we ' d rather see a sound 
polic7 adopted than to have 25 million dollars 
addi t1cnal capital put 1n. 

I 'm in entire agreement with 7ou, entire agreelllbnt, 

If tho7 pa7 out all their earnings and got 25 million 
doll are more capital, it 1 a onl7 going to prolong it. 

Pour or t1 ve 7eara, 

I never oould understand bow borrowing 25 million 
doll&N and then cont1nu1n& to pa7 all :rour earnings 
out 1n dirl.denda , ••• 

Hot onl7 all, but more. 

.... strengthens the banlc . I Just couldn ' t understand 
it, But then, I - it Juat never •de sense to me. 
But thia doea. 

llell , he • t.f;:! hl:u'llf clear out on a lilnb on this 
divi dend 1 been teying to support that atoolc 
throllllh earnings that were not requisite . Th87 
woronTt there. And he haan ' t bean taking hie loeaoe. 

And, au., I pre- that over a period ot ,eara there 
are a lot or loaaaa 1n a banlc ot a billion sao .UUon 
d.Oll&N J tin ld.llion dollara carta1nl7 S.. DOt all 
the loana tbat are 1n the baD1r or .. billion sao 111111011 
dollars . · 
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Delano: 

Ottley: 
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Oh no , 
• 

And &IV good banker &lwa;ra recognizee he ' a got a 
lot of potential loaaea there, 

Over a . 20- year period you can throw ;your capital 
away. 

That ' s right . 

Last year his normal e arnings amounted to approT-imate l y 
five million. 

Uia normal e arnings were whet! 

His normal earnings were approxima t ely f i ve mill i on. 
And then h e had a protit on bonds s old or ab out 
nine million, lllllk1ng 14 million. But he paid out ~ 
i n dividends 9 million 600 thousand., which is _{ 
almost twice the amount ot h ie normal ear nings t .. 
excluei ve of the bond profit, which 1e a non-recurriJ18 
profit. 

Mr. Secretary, I'd just like to make one observation, 
and I may be all wrong abou t it - that in looking 
at this picture you are not looking at what I under­
stand to be a bank; that is, with ramifications 
that they have here - with how - .ny, twenty-six .... 

Twenty- three. 

l'lhatT 

Twenty- three , 

They ' ve got twenty- three subsidiaries . 

The Bank ot America hast 

Yes, air, and that would be - if ;you'd put one rat 
in this room here and shut that door, }'OU1d probabl;r 
be able to catch him; but 1t ;you undertook - but 
if you had twe'nt}'-three rata running t.round here 
in this r oom and undertook to ca tcb th11111, you 1 d 
have a terrible J ob, 

You 'd go eras}' . 
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What! 

You'd go cre.ay. 

Ri ght . Now, that ' s one thing, twenty- three sub­
sidiariee. Another thing ia that , in round 
figures , instead of having their capital and 
surplus and undivided profits in either cash or 
sound loans, or 1n bonda or h i gh character, they 
bave t heir capital, surplus and undivided profits , 
1n round f igures, 1n r eal estate. 

I sea . 

The)' can ' t lend that real estat e and they can't 
pay ott the profits of that real estate • 

• 
John, we 've got to be carefUl on that , because 
I presume 75 to 90 percent of all tho banks 1n 
tho countl')' - that their capital and ourplua 1a 
invested in bank buildinGS and fixtures and 
fUrniture, 1n sub- standard aeaeta . Isn't that 
r i ght , Qua! 

Yea . 

You don't worey particularl)' about a bank, if 
they have a reasonable capital ratio, as long 
as their slow assets don't exceed their capital 
figure. 

That ' s not what they're contined to. 

no don't have the larger banks , Mr . Crowley - the 
larger banka don ' t have such a great amount ot 
their capital md surplus invested 1n real estate. 

Well, I •m including your sub- standard assets , too. 

We're not talking a bout sub-standard, we ' re talking 
about real estate. 

But he ' a in a little better position with 490 pi eces 
of real estate than tho fellow Who baa 15 or 20 
pieces amounting to t i ve million dollars i nvested 
1n real estate. He can find a better market with 
490 pieces that ma-, bring him 20 or 25 thouaand 
dollars each, than 1t he baa to aell a five million 
dollar bank buil ding. 

• 
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'nlat1a 'llbat Ol1a llrvu&ht out laat ntpt, Jr. •14 
they bad •lsbt 111ll1on dollara in t'Umiture aD4 
tut=ee; that'• a lara• UIOUZ1t. But with 500 
branoh .. 'llhat'a eight 111111011 dollaraT Only 
16 thouaaDil dollar• a branoh, And that way 1t 
didn't eound like ao muoh turn1ture and tixturea, 

Well , I think tha eo.ptroller1 a ott1oa now 1e 
going to town and tor the t1rst time I aee day­
light , and I'm very much pleased at the progress 
that they 're •king, Very muoh pleased, Very 111Uch 
pleased. And we're getting plaoee tor the !1r•• 
t ime now a1nce I ' ve beenJlere, and I ' • very much 
pleased. 

Well, ao long aa you can reel we are reuder1ng 
aasiatance, we 1re glad to come anJ time, 

• 

.. 

• • 

• 
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Opn•tor: ~tori 

JD(.Tr: Hello, 

Too 
8a1tb: 

JD(.Tr: 

8: 

Bello, Jleftr7, Row &N 70ut 

Hov are 7011t 

Fine. A 11Ule- out here, but then ae14e fro. 
tha• 1t1 e ••••• • 

JlliJr: Ve'n got a wollde~ oonneot1on. It eounde ae thougb 
10U1 re 1n the next rooa. 

8: 

!IMJr: 

s: 

!IMJr: 

8: 

HliJr : 

a: 
I!!'.Jr : 

8: 

I!!'.Jr: 

8: 

HMJr: 

8: 

lll!Jr : 

s: 

Vall, 1ihat'• - thet'e thle new eqU1~nt, You oan 
bear better oYer the - - onr the - - tb1a d1atanoe 
t han 10u oan looall.7 • 

Toa, the reaeon I '• oall1nts 70U1 we 1 Ye Jun got 1:hroup 
a .. eung V1th OUle7 &114 Dpeuer. 

Yt~h. 

And we're 1n ooa~te qreeMnt, but I Yalue 70UJ' op1D1on 
eo auoh that Folger, on hU va7 baolt troa * Ooaet, 11 
going to atop ott and ehow all the uter1al to J'OU· 

Yea. 

And -- an4 be eure that )'OU are 1n aooord With what ,. 
are doiJI«, 

Bat •••• . • 

When 1• he going througbt 

I -- well the)''re --I 1ihinlt he'• leanng t on1Sbt. I 
auppoae he'll -- he' l l telepbone 10u before he ooaea. 

Yea, 

But I vanted to let )'Ou • • •• •• 

I V1eh he would 4o that. 

lieU, I 1U pt wol"'ll to h1a . 

I don't ezpeot to lean ton, but I 111Cbt go out 111 the 
OOIIIIti'J OftJ' ........ 7• 
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HI!Jr: 

&: 

HI!Jr: 
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S! 

HMJr: 

S: 
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lfell, I'll Cell bla to .. , - I'U .. , '11111'4 ._ to 
th• 'lid Uw1 llho'll14 ooabo' ,.., Yo• eeet 

That•• r1Sb'· 

But th1• 'hlnc - tor 'he tlrn u ..... " .. k'ns heeA­
va, and I g1•• a great part of the ore41t to 10a tbree 
genua .. n. 

lfell, I'a Yei'J' gla4, BIIIJ'1, to be - Go ADJ'hlll8 I OAD 
to help eaooth the e1tuat1on ou,, 

Well • •••• 

You kDov that though. 

sure. Vbd'e hie - the Coll))~ller 11 a new aan., ... 

•••• • . Dow. I aeao, he'• a new .aD DOW. He •• • •• • 

Oh, he 11. 

Ob, 1ee. He -- he' • -- h•'• Golnc nel'Jth1ng he oan to -
t o p~ ' h1e thine oftr DOW, 

Vtll, I 1a -- tllle -- I 1a awtu11J ~ Co hear 1C, I -­
I wu awhll1 1101'1'1 about Chd o ther thlnc, bat I 
oouldll • ' pel"'l1 t the .... . 

HMJr: lftll, U waa tbe tul"'llllS polllC, !oil, an4 U vaa ~C 
thlna Wb1oh 'bl'ollpt ~ thine to a heat, an4 tl'Oil u.c 
daJ on, U -- u ~ a von4el'tul ettaot. 

S: I 111. Vall, I'a glad of U Uaen. 

HI!Jr: 

8: 

.lnd he -- he'• NallJ woJ'J'le4 aow and he want• to 4o 
eo .. th1q, u4 .. •n golllg to "' o•C all of then 
t own •••1118• an4 ... " ,Jaet solns to ebolr 'hell ~t 
theJ'ft SO' .. .uqr loene an4 'h•J'Ya sot to vUe 1C 
ott, an4 thea tile next aoft 11 •P 'o thea. 

'hat'• J'lSbt. Dl411'' 109 -- 414111 t 10U tln4 tbat Chile 
two tell.owa, e'PeolallJ llpeDOU', &N awtullJ goo4t 

HI!Jr: You bet 10111' Ute I 

• 

• 
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8: 

J!I!Jr: 

8: 

- '-
Oh, he'• a -obrJaok, Be111'7. 

foa, Wblle I'n pt JOU oa tiM,.._, l•'t theN 11117-
bo47 1n 10\ll" ~. ot t he OOWlVJ tbat I ooul.4 br1ng 1n 
ae Aal1atant ~.;aoratar7 &114 1lbo kllowa 1!ADu1'aotur1Ds and 
bu11n111t 

(Laughs) 
God, I 1

YI -- I 1ft -Tl 1ft raoUl 117 braln &114 I 'Ya 
talked to people allout 1t, not 411'1otlJ, 'but enppct 
1n oonnraaUon about th1J1Se, and the _. thet :t would 
reoouend ariD't V1111ng t o Ulldertaka 1t. • 

SKJr: I eee. Well , th1nk eoae aore about lt, Will you, !oat 
' s: I want to tell JOU on t he -- on the telepbone thet I 

SKJr: 

8: 

HMJr: 

S: 

SKJr: 

S: 

lll!Jr: 

8: 

HliJr: 

8: 

BIIJr: 

8: 

!DIJr: 

oan 1 t tell. JOU - d14D 1 t want to write JOU. the aan 
that Johnn7 Mnt1one4 • ••• • • 

Yeah. 

You know Who I 1a ta]ktns about. 

Yeah. 

Vell, he' a sone nutt7 on the Konetar7 polloJ. 

Hae het 

It JOU want 80M'bod7 to a4'1'1el JOU on Monlt&l'7 poU07, 
I'a quite IUN he oould do lt, 

!lo, I don't neecl that. 

Well , I II::DoW JOU don1 t . 

llo. 

He'• sot but he woaida•t be 1nter11tecl1D ooalns 
dovn theN and doing the Job 1D the Jllooournent end, 
tor lnatanoe. 

No , that'• What I want. 

You want ao•bo47 1n that Una. 

Ve ' •• sot plent7 ot oraokpot aone7 
Vaab1ngton. Ve don't neecl an7 aoN. 

around 
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8: 

B:!Jr: 

8: 

!!)(Jr: 

8: 

BMJr: 

8: 

BMJr: 

S: 

S: 

!D!Jr: 

8: 

liMJr: 

8: 

HHJr: 

- ~-

o. Jt. 

And turthel'IIOre, he told 10• people out here that he ' 4 
been ottere4 -- U ha4 been ottere4 to him, 

I '"· 
Don' t tell Johnnr that. 

No, no. No, no. 

Henrr, llbere are you going thie 81lmllerf 

What ' e that to yout • 

Well •... •• 

(Laughe.) 

•••• •• the reaeon ie th1e. I thought rou aight be up 
thel'e around Cape Cod and I aigbt piolt rou up on the 
beaoh eo•• 4ar &114 ei t down an4 throw roolte in the 
water when we were-- di4D 1 t haTe •• •• • • 

Well, it -- 1! Mr. Hitler ie a good bo71 
vhr a:r t aa1lr and I are ea1l1ng on the 2n4 ot August 
tor 8oan41n&Yia, 

Ob well, then - then -- I thought rou tight go up to 
Cape Co4, you kDoW. 

llo, I don't- DO • .lD4 it we don't go to Europe, we're 
going out to the DOrthweet. 

I tee. 

I'd l11te to, t hrow pebbl .. in the water with JOU. 

Well , we 'll -- we're epeD41ng a aont h there at 111sbau. 

Oh, Jtt, 

Below lew Bec1tor4. 

Oh, 1''• 

Regraded Unclassified



( 

c 

S: 

!ll!Jr: 

S: 

HMJr: 

S: 
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M7 taaUr an there DOw. 

1AUabo7l 

• 
• 

And I'll be there with them froa the -- about the l Oth 
of Augu1t to the 15th of September. 

Well nov, I'• -- I'a leaning heaY1ly on rou, and Ottler 
and 8penoer , aat we•re -- tor the firt t tiae I oan tee 
darll~t. 

Well , I think it ' e real d&yli~t too , Henry. I don't 
ltnov what t her•ve done , but I ltnov that •..•• 

!ll!Jr: You know vba t they • •.... 

S: 

HMJr: 

S: 

HMJr: 

S! 

HJI.Jr: 

s: 

lll!Jr : 

8: 

HMJr: 

S: 

HJI.Jr: 

• ••••• we thought exactly par-- our t houghts were 
parallel on t hle th.1ng. 'fhere nenr vae the allgbteet 
41tferenoe of opi Dlon between ut. 

Well , you know What ther 've found, don ' t you' 

No , I don't know &D7t.h1ng, but I ltnov that •• •..• • 
Weli, What the71 Te f ound it - - ia one of the eubaldlarlee, 
-- Vholl7 owned aubsldiarlet of fraot-Aaerioa - - ther•ve 
found a lot of appr&llala of the Bank'• real eetate •• •.. • 

Yeah. 

•...• • which above that the B&Dk it oarr71ns 1t on their 
boolta at tight alllion dollar• in exot11 of thtle ap­
pra11alt in th.1a Vholl7 owned aub1id1&r7 of !raoa­
AIIe~ioa. 

Yeah. 

And thlr're going t o take their apprail&la, their own 
&ppralaala. 

Ther're going to aet that up at a 1011 and then ear, 
"Charge it ott,• and tha t Will take oar• of the diY1dtnd 
beoau81 the7 won't ban aor profit to pay d1videnda With. 

'that'e the idea. 

That• • ript. 

No , th17 • n f ound tba t there' 1 -- that in addi t1on to 
th e 1'141o loll of - - of 1oa1 fiYe a111.1on dollars, 
they' n l"WW 1J1to th11 other e1~t a1111on dollar•. 

• 
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Praotical l:r a rear'• proti te. 

Vall , 1t - 1t total.e thi rteen and a halt 111lllon 
clollare. 

s: !be:r earn about titteen million t roa noraal •• •• •• 
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• 

!lliJr: Yeah. 

s: • • • ..• 1Dooae. 

HliJr: And t he:r' r e just going to take t hei r own appra1aale, 
which the:r•ve t ound in 'llhia 'llholl:r owned subsid1ar:r ct 
Trane-Alllerioa . 

S: 

E.\!Jr: 

S: 

!lMJr: 

S: 

ID!Jr: 

S: 

!lMJr: 

S: 

ilJI.Jr: 

S: 

W.~Jr: 

S: 

That' • right, and that ' ll be prett:r hard t or thea t o ••••• 

How •••••• 

•• • •• • get aoroaa. 

How are they going t o laugh t hat one otn 

(Laughs) I don't know, I 40&1 t think t hey can. 

No, t hey' ve just round t hat. I thought t hat you knew 
t hat. 

No. I knew the:r' d round eometh1ng, but I didn ' t know 
What it vae. · 

Well, that's what t he:r r ound, Tom. 

Well, t hat - - t hat - that ' • ditterent. I t hought the:r 
would . I t:hougbt the:r' d t1n4 eoaeth1ng ot that lt1nd. 

Well, 1t wae oall.ed the Oap1tal Corporation, and in 
t hei r t i les the:r r ound th••• appra1aale. • 

Yeah. 

And the:r' r e tight ai llion dollare lese than what the 
Bank ot America val.ull them. 

Um-hm, Well now, I ' ll be very glad to go over 1t. Do 
:rou want me to -- m:r conolueions, -- :rou want me to see 

· that - - :rou want ae to t hat -- you want me to oonn:r 
them to :rout 

lll!Jr: Well, I 'd convey them to the Comptroller. 
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8: 

!G!Jr: 
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!l!!Jr: 
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li!I.Jr: 

s: 

HMJr: 

S: 

IDtJr: 

S: 

l!!!Jr: 

5: 

SJ.!Jr: 

8: 

HMJr: 

• 
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Yeah. 

All right. 

I t you ' ve got aar doubte, g1ve ae a ring on the 
telephone . 

All right . 

And you OIID reverse the chargee. 
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Ir you don't hear anrtb1ng froaa ae, you'll know I ' • in 
agreeaent. 

~at ' • --yeah, that ' s right . 

All right. 

'lbanlt you. 

All r ight, He~y. 

Goodbye, 

Goodbye, And it you don't go abroad you're gol ng -­
you're going t o the norti:IVutt 

x, •• 

All rlght. I t you want ae an:r tlae. 

!banlt :rou. 

Good b:re. 

Goodb:re. 

~----------------~. 
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Pruton 
Delano: 

Hl!Jr: 

D: 

III<Jr: 

D: 

!!l'.Jr: 

D: 

I!I!Jr: 

D: 

li!Ur: 

D: 

III!Jr : 

D: 

!D'.Jr : 

D: 

!D!Jr: 

D: 

Hl!Jr: 

D: 

Yea. 

Preakn Delano. 

ThU ia he , Jfr, lleoretU07, 

JaJ.r 1~. 1939 
lll"9 • .•• 

13? 

R1ghi. I ha.,. ,lust return..t fl-011 the White Bouae 'llhere 
I bro~t the Praei4ant ~to-date, ehow..t h1a Clue 
Folger • letier, ahowed h1a t:hat little balance eheet 
t ha i Mr. Ottley gaq ~u. 

x ... 

Told hi ll 'llhat we were going to 4o, and he' a nry 11uch 
pleaeed and kld ua to go r1ght ahead. 

Oh, that' a t1ne. 'fhat'a treaendouely -- thank you 110 
auoh tor telling ... 

And I told h1a that when ve ha4 the letier dretted 'llh1oh 
we're going to .. nd, you know •••••• 

Yea, 

•••••• that we'd ehov 1t to hla betore lt went, 

Well, that'• tlne. 

But he 1 e ""~"7 auoh pleue4 and go right ahead. 

!low, Mr. lleoretarr, vh1le rou•re here -- your ottloe 
phoned about hartng Clue rolpr pt 111 touch vlth !oa x. Slalih. 

I jUit wanted k u.Jte eure that be dldn' t drop ink 
St. Loula Without • ••••• 

Xeeh. 

• ..• •• 8111 th ll:novlng 1t. 

lfell, I Juat wanted to ear that we ha4 already arranp4 
that, eo-we ' re oatohing !o11 Sundar n1gbt . 

Oh. 

We oouldn't oatoh h1ll toaorrow n1gbt. 
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!I!'.Jr: No. 

ll: But we're catching hlm 8unda:r night and I'm holding Gue 
t or one da;r because I t hink 1t 1 e i~ortant that he eee 
Tom. 

Hl-!Jr: 0 . K. 

ll: Righ t o . 

!iHJr: Thank you. 

D: Thank :rou very much. Goodbye. 
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TOo S.oretU'J llo,....tba 
!'ROllo Nr. 0&1toD 

.. I!!!!! 

~ •• lHI • 

Cba1rM11 Jo...- """* of t ile S.ourlth1 • d B:xo~ Cca­
ahoion - to yovr ottloe at 2o30 P,N,, 'lD.areda,y, Jul7 13th, 
otMre pl'lolnt wre llr• Poley md ~elt. You uplaill04 that 
JrN whiled to 41101111 ~ of .a-rloa-franl-rloa 4e..t~ 
m d aobcl what wu •• em tbedr eel. Be rell&l'lltd tbat rou hat 
probably notloed 111 the pap.r1 ., aoooiiDt of t ileir 1tlpulati on 
wlth ,,......_rioa witll reopeot to tllelr aooeu to the reoordo of 
a..Jc o f M.rl... Aa a re•lt ot oourt cleohlou tbo7 ,..,.. to be 
giYen aooooo to the bool<a ot the bell: tl>r tilt purpoeo of trul"C 
t ronuotiono Witll Tnn•-rl• Ull taoto • tlleM tranoaotlo,. 
would ba availaba tor ,... 111 tboir boarlnc•• fra..-rloa re­
urrod t ho right to objoot to the ... t1 UJ;T n14enoe rogardl"C 
loono by tile bank or o.ppral1alo of b., k 1.110t1, Jllr, !'rank ex­
pl ained, ho•ftr , that the JWionatiCD M&Dt Uttlo ao they oould 
dod with that oituo.tlon ""*' they oa~ to it. 

You told llr, Fnuk tbat we bad ado 111\t.t you regarded "" 
rully .IJQporto.nt prop-eo• rooeatly md you thoua~>t that he ought 
to bt intonaed . TOll - to sh• h1a the inforaatloD oont1-
dont1ol ly and aolltd -tbar he .,uld find it Dloeooary to p.u 1t 
011 to &JI¥ODO oleo. Be uid that if you didn't objoot he .,uld 
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l iD t o tell it to t.on llede....., md you replied that you didn't 
objoot to lleDder -•o bowl"' obout it. We bad bad IJ'ito a otreak 
or luok you uplalnod. ..... Polcer. Chief latiODIIl llal* bainor, 
had cone t o California to partioip.to 1D a ourreat o:ua1Dat1GD or 
Bonk of -'-rioa Ull he u4 bia uaooiatoo l'ad f o....t in till f1loa ot 
t ho Ca pital c~, a att1l1ato of the Banlt: o f .a-rioa, oppraiaala 
or the bark t I 0 otber real oatoto• CD tho baail of 'llhiob tho ..-1-

hlro propooo4 a loll Wl'ito-off of aora than •i&ht a1ll1on dollara. 
'lhio •• in addition to ...,... tboD tift a1ll1on dollar, ot lou foiiDd 
1n on oxlaination of tboir aaoeto, You lapl\uioed that tM raal 
eotato appraioall were their o• and DOt ouro. You added that you 
hopod t ho o.otval report of the e:uai,.rl 11011ld bo &'1&1lo.ble about 
t ho t1 rot of Allpot. 
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• .J'1a1J 17. 1111 

• 

lli:ltORANDOII roR Till HORftARrl 

TeleiJ'Ul troa '1'• lhd. til 'o tbe OCIIIP'roUtl' 

th11 morning, r ead1.llg: 

"It eeeiUI to me that Pl"OOedure 

outli ned b7 Folger i e ~!' oouree . • 

• • , 

• • 

• 

.... 
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~ 19,1., 

a;: 1 \Sic •· VJ*aa' • atn.oe c cacem'ac 

f' ..u c.vCA::l ~ .......... ~ ......... 
PlwwallelAM 
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THE BOATMEN'S NATIONAL BANJt 
or IT. LOUIS 

B "OA DWAY AND OLI VC aT, 

lloM<'obJ.. ,.....'- Dal-. 
c:.,t....u.r or «ae eu a Ill' 
lnbl'll-• D. C. 

Dear,.. .. ~ 

lt - -lbJ.. for • t.o opoo4 11p q t.r1p 
oo t.bot. I rotlliiiOd to St.. Louio oborUr &!tor ..... ,.a­
torda7 AIM! llpOI\t. t.bo &!ton - 1rlt.b •• Pol.,...-. 

U I ...s.roton4 U.0 oit.MU.. t.bo IMn 
.,.. a ,.. ..... u. of a r-u • ....w..~ a Hbot.aaUal 
lo .. 1<1 t.bo roal oototo -t. .. t.bot t.ba ...-t ,.._ 
port abo'Ald ...,. 1- au;i::!iac m,oao,ooo. u u 
rq -'orataecls.q t.bot. 1r. r . 1a ro'*-"-1 to 1M 
.,_1Ho , .,. tile,.,, .. or •h-·• .. ~ •t.tor oit.b 
u.. •••c• • t. of t ile beak, at~~ t.S• t.bo ..,.rt. 
• Ul be oa.plot.ecl AIM! U1ecl ad U..:,+talot.rat.!M ,.._ 
q"QOotecl to 011ar10 otr tllo UAN. 

Olwl-~ t.bl.a 1o t.bo~ oourM to P""UO 
and •U..C.lT ...... lt. h 1a ~ 'ld~ t.bo ... _tiM 1a 
oar I"'pprt. fif Z.. .tJ, 19)9 IIIUell inat. .Ut.t 

oear.:-.1 ·,a.~,~ •• •·#r- .w ~· .. 1-
tbo l.ooa4o elM ....U bo ~lT - ,... oft -
t~h potW *-1.4 'bo ~ 1JI!IetWtolT •t.U 
tho -"" .... 1a SftfOr ...... 

I tol..,-•.W. J'D'P lut altllt t.bot I - 1a 
-r4 •lt.b llbat. - ~rwp .. ecl, AIM! .u. u r...., J01I t.bot. 
llr. Fo}«er --::::...::•00 o•cl.oOk ..._. t.ra1a t.o OMbo 'lboro '*' •W beonl O..rl.Md tlalt.ecl •• u to NMil 
Ban ,.. .... "'"- .....tq • 

..... ., --.ntalatl.au .... t.bo ........... ,.. "-

- _\. 

0 14.6 

-
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..... - .... , .~. ~~1·~--..... , ..... --
CALl ~ ~UL 22 1938 

MORCtN THAU J R 

MY ReTURN TODAY r ROII IEVERAL IIEEICI IN IOUTNERN PA*T o r I TATE 1 nND 

YOU HAY£ HAD YOUR HANDY IIAII ~OL8ER OUT NEllE TO IU TO 1 T THAT 

o r YOUR SMEARING AND TE AR DOWN REPORTS IS GOTTEN OUT WI TH A V I EW 

NULll rYING OR O~rSETTINQ TH£ EXTRAORDINARY PROGRESS OUR 

IS MAKING AI SHOWN BY THE 13D MILLION CAPITAl r iQU RE 

ON£ TO TEN RATIO BASIS MENTIONEO IN OUR RECENT LETTER TO 

EXAMINER MCLEAN WHOM YOU OOUBTl£88 PICKEO TO DO THE DIRTY 

' 
I 

------~------ ·--~~--~----------------

, 

' 
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"" ....... 1111 
148 _ .... ..., ........ _ 

IS T"t SAME MAN WHO APPEAR£. •ErOIIIE DIRtCTOIIII CERTAIN SPOK ANE 

I TUTIOH ~AST YEAR WITH DE LIBEIIIATE INTENT Or DISSUADING THEM rROII 

T"ROUQH THE DEAL MADE WITH OUIII INSTITUTION INDULGING IN THE 

or ~ItS TO ACCOMP~I~H HIS PURPOSE AND DOUBT~ESS UNDER YOUIII 

I r EVER rURTHER E.V I DENOE WAS NEEDED TO CINCH THE CONSPIRACY BACK 

ALL o r YOUR MOVES TH I S LAST STEP Or YOURS CERTAI NLY DOES IT 

A P GI ANN INI 
740A 
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llr. L. I . Gtannlnl, PrweidODt., 
8&nk of ~1ca let.1ccal fruet. 6 SeYinao AtOO<:iotiorl, 
Sen l'ranc1eco, CaUtornia 

Dear Mr. Gtann1nta 

Receipt 1e aoltDowleda..S or :rour telegru 

or .TIIl,y 2l, 1939. Tlwl at.t.ere 7011 rote...-.d t.D 1JI 

that telograa will be cODeidor..S with tho report or u­

olliDa tiOD juet recolftd. 

149 , 
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TRIASUit DIPART IIJT 

Telell'&pil Office 

P.t.LO ALTO CALIF. J1JLt 21, 1939 

IR PIIESTOII D!Ldl 
OOmRoLL£11 or THE ctiRR!IICt 

AT OOIIF~REIIC£ 'IODAI CALLED Bt POLG!:Il PARTICIPATED II BY liRIOI!r 1UC LEU 

A5ll RUS£ WE LEAJUIED POR PIRST TID TIIJUGH liE HAD BEll PROCQDIJC OJ 

PII)GIWI OF APPIUISAL OOTLIIIED BY CRIEr flXAIIIIIER IIRIOHr THAT !IA11IJ!R 

JW: Wlf HAD BAS!D 01 BIS PERSOIIAL OPmow S>IIE OIUL APPIUISALS AID 

ClliTJ.lll &JRY!f II!II>RAJDA 4 SSJ!M!!l m !If CL!RKS OP CAPITAL COIIPAJJ AJD Tllll 

&Ill I'OR Ost PIUlWUI.Y II IISOIWICE AID !SSESSJIEI!r IIAnERS liiiiCB 011ITTE:D 

r.J 00'/ER IWil f'AC'IOBS Or VALUE OOIIPILZD A P.l!ITIAL LIST Or S) CALLED 

APPRAISALS OF BAI1t PREIIISES WHICH WilD OOIIPARED IIITB AUTIIERTIC APPR.USALS 

B1' QOALIFIED IID&PEIIDJ!:IIT APPR.USEIIS Or BIGREST STAIDIIIG AIID Irm:GRITt 

DISCLOSED FL!ORAIT DISCR!PAJICIES II VALUATIOI ADVERSE TO TBIS INSTITOTIOJI 

R!l.EAS£ AND PUBLI CATIOI or SUCH IICOIIPLETI FALSI AJD IIISIJW)IJIG FIGURES 

ll!ICH CAIIIOT BE SUBSTAIITIJ.TED IS CALCIILATEI> '!0 liZ DmtillilllfAL '!0 Tllll BEST 
(tour1) 

Il'!aES'l OF TBIS IIA& AID OUR OPPIC! STOP II ADDmOI TO . PROPOSAL 11.\DE TO 
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OOJI7!UES IE .lR! nLLIJIC TO SUllaT ~OIJ or VALli! TO r. D. I. C. l'EDER.I.L 

RlSilml AID STATE BUPII\IIftEIDIIIT OF BUlB Of' CA.LD'ORJU 100ETIIIIR IIITH 
(Unb1aaeclf) 

IOOR REPR!SE!ITATIVE WE OILJ niT t1DA8ED f'AC'l'S IWIED 011 OOIIO OOICERI 

fALO!I AID IIILL ABIDE BY D!CISIOI II!PII!S!lftATIV!S TIII!SE OOVERJIIEJTAL 

AC£11CIES OR 11E .lR! WILLIIIO ACCEPT AJt OTIIIIR EQUITABLE PROPOSAL TO DETEIIIIIB 

fALOES STOP APPAREIIfLt 10 OOJSIDERATIOI IS B!IIO OIVBI TO ACIREI!lii!IITS S!T 

FORTH lll DEC!liBQ 1S, 19.38 a.>IWIOOII AID COIIJtESPOIDEICI RELATED TRER£'TO STOP 

FOLGER OF WASIIINC'rol IS DIJil.CTDIG PROCEEOOR& 11!U AID 8EDIS ADAIL\IIf II 
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fi!TTDIG OYER TillS DI8TIIIJC!m PRlGIWI IHICB I8 Dr OMST AID VIIP'AD 

n lllS1' TlilJt!FOU .l.PPUL '1'0 tOll .68 WiifiWJI.LD or !Ill 011JtU1Ct TO SD !11Af 

JUST!Cl IS DOllE R!GAJID8 

1.. B. GIAIIIU, PRISIDII! 
8&.: or .t.IDIC.l I. T. .liD 8. A. 

8:L4 A. M. 
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J!B BANK OF AloiERICA .Tul.;r 'Z7 ' 1939. 
11100 ... . . . 

present : 

H. Jo:. Jr1 

Folger: 

H. U. Jr: 

Folger: 

ltr. Gaatoo 
t.1r. Dut'rield. 
llr. T1etjena 
Mr. Preston Delano 
l&r. Upham 
Mr. Folger 

What have ;rou got to aay for yourself tod.ayT 

Well, I a.rrived. out t here , air , leat Wednesday 
and. coul.dn 't confer with the representative or 
tho Bank until Friday, because lo\r, Giannini, 
the Presi dent , waa ou t of the city , and. be waa 
called. back by so:ne or hie of.rlcara 1n the Bank. 
l'le began the conference on t he mo=1ng or Friday , 
tho 21st. We d.iscuaaed. the current report or 
exud.ne. t ion practically all day , for six or 
s even hours . 

I a it !f.e.rr.lo GianninH 

Yes, sir, and his vice-pr esident, Mr. Smith. 

And. when we got to the real estate , the losses 
estimated. on the other real estate , banking 
houaea, he wanted. the Examiner to read. orr 
from this report s ome or the larger itema, which 
he did. . \'le consumed. conaid.erable time reading 
them a nd d iscussing them. 

llr. G1ann1n1 took t he position that tbe appraisals 
the Exam1ner found were not - the peopl e who nad.e 
them were not appraisers, and. furthermore , that 
they were not made for purposes other than aaaea-
1118nts or insurance. l!o asked. the E.um1 ner who 
made the appraisals, and. he was told that they 
were found· in his own files , - de l>Y tbe Bank. 
After a little while he wanted. to know who made 
them, what 1ndividual8. The Examiner produced 
some of hie copies of the apprai sals and. gave 
b1m the names , and he again said that those 
people were not appraisers. 

They are not willing to charge off - I asked them 
the question - •••• 
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!l, )l,Jrs 

Folger: 

e,A!, Jrs 

Folger: 

!l. ll • .rr: 

Polgar: 

f , I:, J r : 

Polzer: 

B. IJ. J:r: 

Duffield: 

H.W.Jr s 

Fol sor: 

l!, J.l: , Jr; 

- 2 -

The7 are not willing to whatt 

Th<17 are not willing to write ott tbe amount 
esti mated b7 tho Examiner. 

I see. 

153 

The Examiner teela that he baa been quite liberal, 
lenten t wi tb the Bank, that he haen t t been 
drasti c 1n his claas1tication. 

Well,, , , 

Well , t hef .. .. 

Go ahead, 

La te 1n tbe atternoon Giannini, the president ot 
the Bank, wanted to know it I wan ted to a ee him 
again. I told him I 1d be glad to eee him &n1 
time he wanted to see me, but it he wanted the 
report changed, it that would be hie reason tor 
seeing me, it would be a waste of h1s time; we 
were not going to change it. 

Vlell , during the oourae ot the conversation the 
Examiner had told him that , before I did, that 
he would , •• , 

Excuse me. 

(On phone) Hello. - Yea , i t 1a convenient, 

Jeaae calling trom San Francisco. 

Verr appropriate . 

Go ahead. 

The Examiner told him atter several hours ot dia­
cusaion that he would agree to ol1l!l1nate trom the 
doubtfUl an item on furniture and fixtures , that 
that would be the onl1 change that ho would be 
willing to make 1n the report • . 
How much does that aJIIOunt to 1n dollars! 
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Folger& 

H, M,Jrl 

Folger: 

H.K.Jr: 

Folger: 

B.M.Jr: 

Fol ger: 
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Folger: 

H.M. Jr I 

Fol{;er: 

E. l:. Jr: 

Folger: 

B.U. Jr: 

Fol&er: 

H,II, Jr: 

Fol ger& 

- l! -

'l'bat was about a alllion dollare l1eted 1n 
doubtfUl. And tbat 1e the only change that wa e 
made 1n the Examiner r a, , , , 

Now, does that come under the thirteen and a 
halt! 

No, air. 

1.54 

That doe a not affect the thirteen and a half, 

No , air, the loaaea are t hir teen and a halt , and 
the doubtfUl - total or doubtful 1a fourteen and 
a halt 1 1n round t1guree. 

It waa fifteen and a haltt 

It was fifteen and a half. 

And he did -.lee that change, 

Yea , air , that ' a right. 

But no other. 

. He told them that was the only change he was 
· willing to make, after hearing their aide of it 
and d iacusaing the matter for several hours • 
. Then I told them that I thoroughly agreed w1 th 
the Ex•m1ner. 

Who ia the Exam1nert 

lolcLean. 

Ie he the Chief Rx•m1nert 

No, he's the Examiner 1n ebarge of this exam1nation. 
Mr. Wright ia the Di strict Chief RY•m1ner, 

flell, what happened tbent 

Well, he aent a letter late - I didn ' t aee h1m 
Saturda)'l he di dn ' t call back. I left Sundey 
~orning. But late Saturday afternoon he di d 
aend a letter to the office addreaaed to me , 
containiJia nothing more than wbat be had aaid 
1n the course or the conference, that we had 
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Folger: 

FoJaer: 

I!, IC. Jr: 

PoJaer: 

H,I!, Jr: 

Folger: 

• H.».Jr: 

Folgera 

B. II!, Jr: 

Polger: 

H, I!, Jr: 

Polger: 

Delano: 

l!, ll, Jr: 

Delano: 

-. -
baaed tbe report and eett.Ated tba loeeee on 
1Dto~tion which he d14n• t th1Dk ,... correct. 

Do 7ou have a copy ot that lettert 

Yea , eir. 

Could I have a cop7 tor rq tileet 

Yea , air. 

!lave 7ou taken the trouble or bad the t111le to 
aee these men who did make thie eram1 n•tion ot 
the real eetate, ae to wt».t their background and 
traUdng 1d 

The -n who appraised. the real oetatet llo, air, 
I have not . 

Well, don't 7011 th.1nk it w~ld ba wieef 

I &eked the Bank who the7 were, and the, were 
e~l07eea ot the - people e~lo7ed b7 the Bank 
and the Cap1 tal Comp~ • 

I eee. 'l'he7 a.re regular empl07eee, 

Yea , air, 

And what -• the purpoea ot thaae empl07eee •k1ng 
th1e appra1aalt 

Wall, be aa1d atter a while that the, were -.de tor 
tax purpoaea, aeeea..ent a. 

I eee. 

But the appra1eala - the7 dec ' t eaem to •ke ~ 
euoh notation on the appra1aale. 

I th1nk we ahould br ing out, too, it I •1 inter­
Ject here, ••• 

Please • 

•••• the tact that theae appraisal• are formal-looking 
do._te, tbe7 are not ju.et .. .,r&JI4_. or piece• 
ot paper. 
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B,I!, Jr: 
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R. M. Jr2 

Delano: 

!'olger: 

B, ll, Jr: 

Folger: 
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Delano: 
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I questioned the Exewtnera about that, They are 
formal thinga, aQhedulea, eo torth, 

But have we 1.117 reason to believe that they a re 
fair appraisals! • 
I think poeeibly you (Folger) better •• • • 

Well , our Examiner, Ur. Secretary, wbo' a had years 
ot experience, feels that i t there 1e 1.117 differ­
ence , the properties ara not evan worth the amount 
stated in those apprahala . 

I see , What I•m getting at - 1t be says , well , 
the r e ' s this , that and the other thing, and then 
they brought in independent a ppraisers and did 
it all over aga~, where would we end upt That's 
the point . 

Well , in appraising 
wbo the people are, 
to appraise it ••• • 

real estate, it depends on 
You can always get somebody 

Yea , but What I want to know - is it the feel ing 
or your organization that those appraisals are 
not too drasti c! 

Yea. That • •• • 

'1\'e reel - I feel , and the I!XamJ.ner out there wbo 
made the examination, and I 'a sure llr. Wright 
would cCillcur in the opinion, that on a new appraisal , 
a rair appraisal , it 110uld ahow mora loss than h 
shown by this report , baaed on the one at that time. 

Well, ia t here anything else to add on )'our trip! 

I don't beli eve there i s, llr. Secretar)', or any 
importance , I f ailed to get them to Qharge ott, 
and came back. 

Well now, what ' s the next move , Delano! 

Well , llr. Fol ger baa closed the report, brought it 
back wi th hilll, and we are 1n proceaa now ot writing 
the uaUAl l etter or cri ticism baaed on th1a report , 
whi ch we hope to have turned out sometime tomorrow 
1n rough draft rorm. We are then going to r eter 
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B.!l.Jr: 

DelAno: 

1.5? 

- e -

1t to the lepl d~taent: to oo.er the lepl 
feature• of the U11D& and to get the lepl 
department to put 1n what tha7 th1Dk would be 
requ1red UDder the law u nm1nge or 'lba tever 
should bu1ld up a proper oaae. rben on Konda7 
we're gett1ng Tom K. Smith here, and Cbarl1e 
Spenosr w111 t17 down, 1f neoesa&rJ, but be hare 
~7 Tlasda7 mom1ng. OttlaJ 11 a 11ttla mora 
d1tf1cult to gat hare , becauu be 1e on vaoat1on 
and he 1a reluctant to come. I felt, thougll, 
w1th Smith and Spencer we ' d have enough, and then 
Ottley aa1d something - 1t we'd sand h1m a copy 
or the letter, he ' d t&llc over the telephone to 
Toa IC, Smith about 1t. So I th1Dk ave17th1Dg 1a 
1n proceaa of getting th1s th1na 1n ahape. 

Couldn ' t you got the letter to Kr. OttleJ ott bJ 
Saturday n1ghtT 

Wall , we'll t rr 1t. It Juat depends on •••• 

H.lf.Jra I expect to aee the Prea1dant at lundl on llonday, 
and I ' d 11ke to be able to ehow h1m the document 
at that time - 1100 o ' clock. 

Delano: We'll do the beat we can. 

B, !l,Jr: I'm go1ng to put 7011 down tor 11100 o ' clock llond&J• 

Delano: All r1ght . Bow, I won't have the bankers' op1n1on 
bJ that time. 

!!, li,J:rr I know. 

Delano: But we w111 have a letter tor 7011 - w111 wet 

Tletjana: Well, I ahould - 1t we gat 1t tomorrow, I tbi.nlt 

Delano1 

H, li.Jra 

Delano: 

ao. 

We'll have a letter tor you. 

Well Itd 11ke to have a latter that JOU 1re w1111ng 
to r:oOIIDend. to me. And Tom Sm1 th w111 have had a 
chance to aea 1t bJ eleven, won ' t hat 

Yea. He'll be hare - he'll ooN8 1n 1n time to sea 
that . 
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g,u. Jr& 

Delano: 

H,U, Jr: 

Delano: 
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Well, let ' s make it - we'll ear 11: 30, 

All right. 

And ir posaible, we could got it err 1n the 
IIIA1l Sa turdar night to Ot tlor and to Spencer , 

All right. 

You can talk to llilll on the phone, and it ::ight 
save Spencer trom coming down, 

All right. 

1..58 

I lll&&n ir rou•ve got - anJ letter mailed SaturdaJ 
night wouJ.d reach them, wherever the)' are , Monda)' 
morning. 

Delano: That's l''ight, We'll tey that . 

H.~.Jra The legal division will como through, ir ther•vs 
got to star up all night. The,. like to do that, 

Delano: I di<1n 1 t know thor onjo,.ed that, 

!i, li, Jr: Thor love it. 

Tietjona : Keep the air-conditioning on. 

!i, !I, Jr: Doesn ' t it star on at n1ghU 

Delano: Sometimes it goes orr, and it gets prettr hot. 

!1, 1(, Jr 1 All you • ve got to do is holler , If JOU work on 
this, I'll 'se that tho air-conditioning is on, 
But I don ' t want it so cold rour brain won't 
work. 

Gaston: Did the Examiner take photostats, Mr. Folgel', or 
tl'Ue copies' 

?olgor: He did not take anr coJIIPlete copies or them. 

Gaston: He did not , 

!'olgor: Ho IIIAde pro rormaa , taking orr the data . , 
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?ol gerl 

ff, !J,Jrl 

Folaer : 

a. ~. Jr : 

Ga:ston: 

Folger a 

Delano: 

Folger a 

!l , ll ,Jr l 

Del ano I 

Folaer: 

Gaston: 

Folger : 

H, !A, Jrt 

Fo!eer: 

S, !<,Jl': 

Folger: 

i'oJ.ter: 
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But no photostats. 

No photostats. 

Couldn ' t you phone them out there to get those 
things and heve them photosta t ed, before they 
dillappea.rt 

\'/ell , I don 1 t beHove they'll di sappear now. 

11ell, I think Mr. Gaston made a good point. I 
think I'd phone your man and I'd get them and 
lulve them phot ostatod, 

How old were they, L!r. Folger, how recent't 

1.59 

Well, some are recent and some are old, Ur, Gas ton, 

I think you told me , Gus, about f ifty- fifty , 

Fitty-titty. 

Have you any doubts about getting hold ot them 
and photos tating them? 

That factor of tho situation I don't know. Mr. Folger 
would know more about that . 

\'/ell, we ' ve l eft the Bank. \'Ia 1re not there examin­
ing now. 

That would be th.e dH'ticulty, I suppose. 

That would mean carrying thoir records away f ro"' 
the Bank. 

Would thet be an unusual procedure? 

Yea , sir, 1t would , 

l'lhatt 

Yes , sir, i t would . 

Then I wouldn ' t do i t . 

It would be very unusual. 
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Gaston: 

DelanO I 

!!. :.t. Jr: 

oaaton: 

B, li, Jr: 

\laatonr 

H,U,Jr: 

Delano: 

l'ol(;er: 

Delano: 

Delano: 
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We tbought we CNght to do thia thiDa - we'n 
got a pro to~, aa we oall it, Which ia a 
detail ot that , and I think nobod7 in the world 
would eYer doubt that we had that , 

That ' s attested b7 two Examinera! 

:160 

Oh 1••• there ' s no queation ot that- I mean What 
the Examiner turns up in the W&J ot a report , 

(Bolda telephone convar a&tlon wi th J eaae Jonea). 

llothiDa &bout Giannini a t all! 

llo. 

He eYi.dentl7 hadn 1 t seen hilll. 

Be never aaJ• ~thing - he never , while all those 
negotiati ona were on, I don't think but once we 
ever talked about it. llo, he wouldn't say anything. 

I think we ought to say tbia. I get this out ot 
the d1aousaiona with Kr, Folgor, It aaema to ba 
very definitely established in the minds ot the 
whole - ot all the examining atatr that bas been 
in on thie - that 1a, lfcLean and Wrigllt and 
Mr. Folger - that we are amply juat1t1ed in these 
write- offa , that ther e 1a autfioiant evidence 
in the filee, in their own tilea, to compl&telJ 
juatirJ that; i t isn ' t a debatable point with 

: them at all. Now, there ia a unanimity ot opinion, 
aa I understand it, on that point, Am I correctf 

Yea, air. 

There's no doubt about it, There 's bean no 
coer cion tl'om our o1't1ce in that :atter at all, 
It -• s 0111sth1Da that turned up out there. 

I'm glAd, though - I take it you yourself are 
thoroughly sat isfied. 

I 1.111 thoroughl.J eat1at1ed, 

!low, I have one other -ttar here. I have a wire 
trom Giannini 1th1cb 1e a011101that the aame kind or 
a wire that he (Folger) has a ~etter on. I'd 
like to read thia wl~e···• 
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All r i ght. 

• •• • and suggest how we 'r e going to handle it. 

Righto. 

Just for tho record, This 1e dated July 21. 

.161 

"AT CONFERENCE TODAY CALLED BY FOLGER PARTI CIPATED 
IN BY WRIGHT LIACLBAN AND REESE .... " - I d on t t Jrnow 
who Reeee ill . Vlho is Reese? 

Ono or the Jb'sm1nera . 

", ••• WE LEARNED FOR FIRST Tilm THOUGH ViE HAD BSEJI 
PROCEEDING ON PROGRAII OF APPRUSAL OIJ'l'LDIBD BY 
CI!Ii:.F BXAIIINER WRIGHT THAT EXAlii NER MACLEAN HAD 
BASED ON HIS PBRSOIIAL OPINION SO!.!E ORAL APPRAISALS 
A!ID CERTAIN SURVEY MmiORANDA ASSEI.!BLED BY CLERKS 
OF CAPITAL COl<IPANY AND '!HE BANK FOR USE PRI!I!ARILY 
IN INSURANCE AND ASSESSII!BNT MATTERS WHICH OMITTED 
TO COVER l>!ANY FACTORS OF VALUE COMPILED A PARTIAL 
LIST OF SO CALLED APPRAISALS OF BANK PREMISES 'IIHI CH 
VIHEN COMPARED WITH AU'.l'HENTIC APPRAISALS BY QUALIFIED 
INDJ;PENDENT APPRAISERS OF HIGHEST STAliDING AND 
INTEGRITY DISCLOSED FLAGRANT DISCREPANCIES IN 
VALUATION ADVERSE TO THIS INSTITUTION RELEASE AND 
PUBLICATION OF SUCH INCOMPLETE FALSE AND MISLEADING 
FIGURES WHICH CANNOT BE SUBSTANTIATED IS CALCULATED 
TO BE DETRDGNTAL TO THE BEST INTEREST OF THIS 
BAliK AND YOUR OFFICE STOP IN ADDITI OII TO PROPOSAL 
!U.DE TO CONFEREES WE ARE WILLING TO SUBIIIT QUESTION 
OF VALUE TO FDIC FEDERAL RESERVE AND STATE SUPERIN­
TENDENT OF BANKS OF CALIFORNIA TOGETHER WITH YOUR 
REPRESENTATIVE WE ONLY 11ANT UNBIASED FACTS BASED 
ON GOING CONCERN VALUE AND WILL ABIDE BY DECISION 
REPRESENTATIVES 'll!ESE GOVBIOOIEH'l'AL AGENCIES OR VIE 
ARE WILLING ACCEPT ANY OTHER EQUITABLE PROPOSAL 
TO OETERIUNB VALUES STOP APPA RENTLY NO CONSIDER­
ATION IS BEING GIVEN TO AGREEMENTS SET FORTH Ill 
DECE!o!BER 1 5 19:58 MEMORANDUM AND CORRESPONDENCE 
RELATED THERETO STOP FOtoER OF WASHINGTON IS 
DI RECTING PROCEDURE HERE AND SEEMS ADAJ!ANT IN 
PUTTING OVER THIS DESTRUCTIVE PROGRAM VIH ICII IS 
MOST UNJUST AND UNl''AIR WE MUST THEREFORE APPEAL TO 
YOU AS COMPTROLLER OF THE CURRENCY TO SEE THAT 
JUSTI CE IS DONE. " 
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Delano: 

Delmo: 

Delmo: 

B. li.Jrt 

- u-

And that 1a a~ bJ I. ••• GS.m'nt• 

Did ho aend that right open - the telegram 
opent 

Yea , there it h. 

I liGan no oode or &JVth1nst 

llo code, no noth1ns. We have no eode with· 
Mr. 01•nn1n1 at all . 

Good. 

1.62 

Well , the onl.;r th1ns tba t com eo to III;J mnd 
atter eeeing that - I th1nlc that i t ;rou ' d invite 
llr. Crowley to sit in at llt;50 on llonda;r, and 
that ho would have a chance to aae this th1ns 
before he came •••• 

Th1a - ho baa a cop;r ot it. 

Well , I think it he would be kept informed • ••• 

Well, I ' m keeping him inton~~ed . 

Following ;rour original ausgeat1on about bringing 
Crowley Into this t hing - ao let' a invite him 
to be here at 11130 llonda;r . I don't 11ean that 
telegram. I just 11ean th1a mole picture. 

Right , right. 

llo, I don ' t mean the - he ought to know mat 
Polgar ••• • 

Well , I•m keeping him intoNed. 

Oh, tine. 

I aaaumo that ia what wa agreed on. 

Det1n1tely. And then let h1m come in 11130 
llonda;r and let h1m gi ve ua h1a advice. 

'l'he:r aent h1m a cop;r or th1e wire, ;rou aae . 

Good. 
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•ow, I propoee to anawer 1t this wa7, I think 
it ehould be anawered tor the record. I think 
there should be an anawer. 

"Receipt ia acknowledged or your telegram ot 
July 211 19~9. The matter• you reter to 1n 
that telegram will be coneidered with the 
report ot ex•m1nation juat received, Ve1'7 
truly youra . " 

The matters what! 

"The matters you rater to will be oonaidered 
with the report ot ~nation just received.• 
That 1a all. 

sure . 
Then when we write our letter it will be an 
answer to the whole thing, you see. 

I didn't acknowledge hie telegram - the one he 
sent me. 

That was his rather '•· 

Tba t ' s all r_i ght. 

Well , I certainly think you should not. 

No, no , I've had others like this . 

Ot course, this is Marr1o. 

163 

This 1e 1n the run or bus1neee . I think we ehould 
make an answer. 

I should aay that telegram waa a very good 
character endorsement tor Kr. Folger. 

Says he ' s adamant. 

I think it ' s a good character endorsement. What 
else! 

(Node nothing) • 
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B, II,.Trl 

Up ball I 

• 
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It ~1.,. want• to ••• M, tall •• 

I ••• a little alow w1th "'¥ -l"aalda a'bclllt 
Leo. '1'be Pree14ent aent UJI h11 nca!Mt1cm 
,. .. t BrclaJ'o 

1.64 
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TREASURY DEPARTMENT 

CXliii"'''RDU. OF THE CU11!1E1U 
W-INIITOIC 

PuraU&Dt to T<Nr requoat, tli<IH ia oncloMd. 

cow ot l etter &ddreeMcl to • hoe Mr. L . •· GhM1n1 1 

PHal.dent ot tba BaDI< ot &Mrice, .. tion&l tnaat • 

S.YiDCo Aaaociation. 

Tho lettar wu aent to • llf •• .. nc•r at the 

Dl atrict Cbiet Exaainer'a ottioe in San Pr&noloco OD tba 

attornoon ot Saturclq 1 .Tul¥ 221 attar I bad b!t the 

ottice tor the ciAIJ aDd wae dellnrecl to M later on the 

aw attornOOD b.J 'xa••n-r JlcLMI>. I lett San ~aco 

Honorable Renr,r Mar&entb$n. Tr. 
Sooret&ly ot tlul THuur7 
J!aabiJI&ton 

:165 

• 

Regraded Unclassified



c 0 p J 

BAR or AIIIIIUCA 
HATIOJW. TIWST lc SAYIIIGS ABSOCLlTIOII 

11r. ~, P, Foljfor 
elliot Ha tiona1 Bank l!:xalld.ner 
Core - National s.nJdnc Dep&rtllant 
Ho l ~ontaoce.ey, Roooa 921 
:,on franciSco, Cal.J.tornia 

Lear llr, Fdl&or I 

1111¥ 22, 19)9 

. 166 

Ootansib.l,y, your purpose in cooU.rc to San l'ranchco t r oa 
r.alJiiJISton and racol ling • froa rtq IIUCh no.cl.cl neaUon • u to 
confer with you on the current report of uaaination of this Bank. 
Hatural.l,y , I &asumeci th&t the conference •ae for tho p>.rpobe of 
diacueainl! cort&in 11100t points to the and t hat tho r eport would 
tairl,y represent tho true condition of the B&nk. I as theref ore 
IIAZOO •ben I reYiaw the course of our eonveraation yostardo,y and 
cont.uplate your rigid insistence that the report be filed in its 
prosont form -.itbout opportunity to correct tho g laring error of 
Hs concluaione . 

ln the draft of his report which us We subJect of our 
di i CUIIiODG )'Gtlterdq, your examiner aaid that Banking Premises 
o•ned b¥ tho Bank aJld llorcbanta ll&tional Re&lt;y Corporation ure 
bei~~g clueiti .cl aa IY $81 74),000, and Ill .),17~,000. Be turtllor 
• toted that tho•• cl&asificat.ions were bu.cl 011 oral opiniona 
obtolned h'oa an undisclosed source , 1n aoooe caau, upon his own 
adAittedly unp;rotesaiooa.l eppr&iaalo or on 1ntorso.t1on found in 
t he ru .. or Capital <:oapoey, our opera tin& aaont. 'oe called your 
attention t o tho teet that ....,.&Dda c011ta1ned in Capital Coa,at~T 
f ilee ..,.., not intended to represent qualified or authentic apprsiaals 
but ara e111p1y aUl'Teys aade for insurance, aeeeee•nt or other pur­
pcaea . lou llno• fr011 our discuaaions t.lw.t your ouainer b&a reached 
llla concl1111ione upon intorD&tion whioil cannot bo recogni•ed aa 
lndic .. tive or value a &nd fr001 memoranoa not & pert ot tho B&nk' a 
recorda . 

ln spite of this you de cided that apprai•ala on 26 proper­
tiea aode by one of t he foremost app;raisora in California, at 
llr . •right• a roquoot, should be disregarded and that tha incorrect 
report should bo filed adaittin& ho"ovar that tho eone.Luoion& in 
lt ai£bt bo cban&od it' later fiC=ea pictur.cl o oifferent Situation , 
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Ill'· t, p, Polcer lv.J.¥ 22, 19)9. 

A turtber :Laportant •?o~~& conc.luaioo wu reacbecl br 7our 
~Dilliner in the claaai.tication ot approx:Laatol,y t6,ooo,ooo ao Claaa 
Ill in coMection witb tba Reel Eatoto contracts of Capital comJ)aiiY 
and California Landa , Inc. Tbaae contracte baYe been the subject 
or oxll&uatin diecuaaioo on previous occaaion.a and the liquidetl..o& 
progr011 ••• acr .. d upon in the Cooptrollar 1o -orandua of Decuber 
15, 19)8. The eXAIIiner adllitted t hat no conoideration n a given t o 
t.be not wor th or reapon.aibWt)' ot the ...rillc coaponioa and that hie 
claaeiricat ion -·· .ada acleJ,y upon tbe sale prices or t he undar­
l;rinl aecuri ty. You would not consent to ~ cball&e 1n this nolli(tul 
claiSiricat ion. 

~e .... t and do upb&Ucall,r object to 7our t.hua placing 
or record concl uaiona detr:Laenta.l to the waltare or this 8&1!lc when 
aucb concluai ona are ba.secl upon un.autbent1c and incoaplato iutoraatioo. 

Thia action, takan w1 thout accepting our ott or to bon 
profeaoion&l and quali.tiecl appraiaala ll&da by appraioara ot racognizecl 
akUl., can on.4' be intorpretecl aa an arbitraey •OY• designed to injure 
t.bia Bank. 

We again ran•• our otter to pq the coat or capable 
appraiula b7 ~ racognizecl authoritiea in thot field, or to accept 
a j oint appraisal ade by the Superintendent of 8anJ<a ot the State of 
C&Ufornie, the Fecleral Deposit lniiW'ance Corporation, t he Federal 
Raoervo Board and tbe Cooptrollar ot tbe Currancy, and aglLin insist 
that &IJ 1'6cord of Yaluea pertaiJ>.1n& to our banking pruises i>e Mdo 
onl:l upon autbanUc and tull,y qualitied appraiaala, 

Your cal.llng - into eontarence tor anctil'6 clq appeere 
.. . usaieaa ceatul'6, unless 1n the light or tbe facta disclosed in 
tnat conference 7 ou penoit ~ questions recardiao; tba •alue ot our 
banlt1ng pre.taea to ba daeided on the buia or authentic and u ni.ton 
atanderdo of Yalua. 

Y cure nry trul,y, 

(Signed) L. II. G1annini 
Praaident. 
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!!!l SANK OF AJmRIC.t. Jul,. :n, 1939. 
11130 A. ¥ . 

rresent: 

H,!(, Jr : 

:Jel&no: 

a. IA.Jr: 

De:lano: 

H, U,Jr: 

S:rl t.>o : 

s . ~.Jrr 

Ga:~ton : 

Banes : 

Mr. Hanes 
l!r , Gaston 
l!r. PoleJ 
llr. Duffield 
l!r. T1etjene 
Mr. Preston Delano 
llr. Upham 
llr. Crowle,. 
llr. Folger 
Jtr , Tom K. Smith 

Whero •s thereat of your advisory committee? 

Kr. Ottley' s wife is quite i ll. 

Oh, I'm sorry. 

He couldn 1 t come . And Charlie Spencer had an 
executi ve moeting. We've tallced with him on 
the telephone and he 1 s a tanding by and will 
como down th1a a fternoon i f we want him here. 

Have you (Smith)road th1a? 

Yea, air . 

Well , I ' l l read it out loud. And who baa not 
rell.d t his boaides myself? 

I haven't. 

I haven't . 

Well , I •11 read it. Thia i s to be s i gned by 
the Comptr oller of the CUrrency. It goea to 
the directors of the Bank of America. 

•oentle~en : The current report of examination 
of your"bank, compl eted JulJ 21, 1939, a copy 
of which baa been aent to you, abowa a continua­
tion of the unaatis t aotory aaaet conditi on wb.ich 
baa been the subject or previous COili!IUl11cations 
to you and or d1acusa ions with the •naging 
officers of :rour institution. We shall review 
in thia letter aome or the more important pbasea 
of the bank ' s problems, and poi nt out the correc­
tions wb.icb IIIWit be made 1f the Bank or America 
N, T. &: 5. A, 1a to be operated soundly and the 
interests of depositor• protected. 
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"The preaent ex•ndnation abowa tb&t attar 
deducting eattaated loaaea ot l1a,el7, eea. se, 
liabilitJ on acooant ot aerTioa obargaa of 
IS191 780.89, and one-halt of Cla .. itioat1cm III 
'llbioh aggregate• ll4,e~e ,ne.u, troa the total' 
capital atructure aa ahown 117 your booka, there 
raJainll 1911, 20'7 ,M8.67 ot adjuahd capital 
atructure, or approxt.ataly te, ooo,ooo. oo leaa 
than waa ahown 1n the prior report. 

"Previous letters from th1e office have outlined 
the wholly unsatisfactory capital and aaaet con­
dition ot )'Our bank. ThJ.a two-told wealmeaa 1a 
Janiteatl)' attributable to auoh unaate and unaound 
poli ciea aa (a) retuaa.l ot 1118I18gement and director­
ate to recognise aaaet probletu i .n general , (b) re­
tuaal to recognise the danger• inherent in the 
axceaaive concentration 1n real aetate, (c) uae of 
earn1nga tor the payaent ot dividends rather than tor 
the creation ot adequate raaervea and the correction 
ot the aaaet condition and the under-capitalisation, 
(d) pera1atent unsound and 1llesa1 dealings with 
Tranaamerica Corporation and allied intereata to 
the detriment ot the bank and in other than oon­
venticmal and accepted methode empl,ed in dealings 
w1 th other clienta ot the bank, and e) retuaal to 
111t.ke and keep the bank independent ot, rather than 
subservient to, the 1ntereata and expansion policiea · 
ot Tranaamerioa Corporat~on . • 

I juat want to aak one queation on the (d) - •per­
aiatent unaound and illegal deal1nga •••• • I take it 
JOU are prepared to defend that atate-nt. 

Yea, that's been checked with the lesal div1aion. 

Whatt 

That 1a been checked, Mr. Seor atar)' .... 

I mean )'ou ' re prepared to prove that they're Ulegal, 
huht 

That's right, ian't it, Edt 

Yea. 
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s .11. Jr1 

toleJI 

S,li,Jrl 

Pole;rl 

S,II, Jrl 

i'olgert 

S,II,Jrl 

Folger I 

S, li,Jrt 

Folger! 

H,li,Jr• 

Polger1 

Folger1 

II,II, Jrt 

B,li,Jrt 

Folger1 

ll. li,Jrt 

!'olger1 

B,JI,Jrt 

• I • 

-tt • 

( •ocl• ,... )'. 
01'118 OCD-tfttlGD ~ flMcl &aeet.,, ,, a ~ J: .... 
there '• DO queetioD a'bcnat the 1lle..Ut7, 1e tile ret 
YCN Wcn&lda1tl • 01' 70Q WOI&ldD 1t 'IIH t:bat wozo«, -tt 
lfo, 

Are )'OU u.t1at1ec1, Polaer, tb&t the;r are Ulepl 
cleal.ins~ w1 th Tzoana._rioa t 

Tbere are lllepl dealiJis•• ... 
'elatt .. 
Yea, air. 

You are Atbt1-st You'd 10 on the wltDe .. at&Ddt 

Yu. 

11batt 

"The oonoentra ts.OD • ••• • 

l wouldD't ~ that there 1m1 t a qaeat1cm abcNt 
•- ot tbe 1'-• I dcm't !mow aboat that. 

Pardoet 

Blat I - aat1at1-s be;road UIJ dn!lt that there are 
1ll•&al. tNDaaot1CDa, lllepl deallnc•• 

Wl th 'l'r&Da ... :rioa. 

Yea, 

'rba t' a the queetloD I '• aN: lila• 
AJI4 1ta attillatea. Yea. 

• 

"!be ooDo&Dtret1cm or rued a .. eta, oondatlJia ot 
banlr1nc bowie•, !aRIS-.. U14 tutur .. aDd other 
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real estate, exceeds the capital and 1111rplus of 
the bank, and i n fact exceeds the adjusted capital 
etructure mentioned above. On page u , insert 1 
or the report or exa=in&tion, there is a schedule 
show1D8 the total carrying value or Cixad assets , 
which i ncludes the contracts or California Lande, 
Inc. , and Ce.pi tal Compa%1)" , eince in effect t he 
only collateral pledged ae eeouri ty tor these 
contracts is the real estate covered by them. The 
amount properly representing banking houses and 
CUrniture and fixtures totala $48, 2M, 861.52, and 
the amount invested in other real estate 1a ahown 
to be $45, 766, 704 .89. The co:obined total of these 
accounts ie $94,001, 556. 41. In addition, there 
are ~46 loans amounting to t6 ,0~2,175 .00 which 
are under foreclosure , and additional loans aggre­
gating $7, 621, 226. 49 which are beli eved by the 
examiner to be potential rorecloNrea . This brings 
the total investment i n actual and potential f ixed 
assets to $107, 654, 957 . 90, which eum is greatlt 
in excess of the adjusted capi tal etructure . t 
ia to be noted that $27 , 3871 220.00 book value of 
othor real estate, comprising approximately 1, 000 
parcel s , has been carried beyond five years. 

"The contracts of California Landa , Inc. , and 
Capi t al Company, mentioned in t he preceding para­
graph, aggregate $33 18341 723. 60. " 

This typewri ting is terrible . I don' t know who did 
it. 

"llotwithatendtng rour assurance that no liiOre real 
estate would be transferred to theaa companies, the 
e~ner reports that you have made a direct advance 
to the Capital Comp&n)' in the amount of $1,100, 000, 
which was used .for the construction or a building 
.fer a laree department store i n Loa Angeles , and 
that you have added that sum to the unpaid balance 
of the real eetate contracts. Such acti on on your 
part not only constitutee an unaa.fe and unsound 
banki ng practice but , in the opinion of this office, 
ia a violation of section 24 o.f the Federal Reserve 
Act , as amended. Immedi ate s t eps muet be taken to 
remove thi s obligation f l'om the aneta or the 
bank for caah. 
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"The real eatate illagall7 aoqulred on .l'III!WJt 5 
1938 1ll tbe .-ant or $89, 4156 (ehown 1n tb8 ' 
report aa tal5,to6) 1ll a tranaaotion daalsn&ted 
ae the HelJJ.n deal, muet be re110ved trom the 
aneta or the bank tor oaah, You will recall 
that When these propertiee were reacquired a 
oredit or llke amount wae entered on • oua~teed 
Loa.na •' 

"A• you have been previously advieed, the illegal 
real eete te loan or Western F'l.trrUture Exchange 
Inc. , in the amount of $520, 000 ehould be remo~ed 
trom the assets or the bank for caeh. Tbat loan 
wae taken trom Transameriea Corporation 1n exeh&nge 
for 11 ,~20 shares or Nat i onal City Bank etock 
carried 1ll the bonds and aecuritiee account under 
'Option to Purchase. 1 'l'be propert7 securing the 
loan i e subje ct to prior encumbrance of $1, 000, 000 
1ll favor of the lletropol&tan Lite Ineurance Compan7. 
'l'ble loe.n, wlth a -turlt7 ot approxi-tely tltteen 
,.ears, represent• an illegal i nvestment under 
Section 24 of the Federal Reserve Act, ae amended, 

"Your particul . .; attention 1e directed to the con­
centrati ons of credit to Tr aneamerica Corporation and 
ita affiliate, 1ll amount of $76, 684, 859. 96; to 
A. o. Stewart 1ll amount of $7 , 62~~~~9 .31 , and ex­
tenelone under Gerlall Credite of to1009 1 239. 82, 
which aggregate $89 ,317 ,~~9.09 , or almost the ent~e 
capital and eurplus of 7our bank. The large exten­
elon of oredJ.t to Tranaamerica Corporation (wb.lch 
lnoludes the contracts of California Landa , Inc., 
and Capital C~) ie entirel7 out of proportlon 
to your capital s t ructure and preaente one ot the 
moet serious probleJU confronting 7011. Although 
this -tter hall been repeatedl7 brought to 7our 
attention both 1ll reports of exaJIIlnation and oor re­
lpondence tram this office, 70U have eppeared little 
di apo11ed to reduce theee borrowings througb earnlngs 
or to have the corporation reduce them by the sale 
of aeeete , Prom the chara cter or the -Jor portion 
of the collateral pledged 111 eeourit,. to th111 con­
centration it ill a pparent that euoh action will be 
neceeeary to bring thls line withlll ooneervatlve 
llm.ltatione, and 7ou are directed to take the 
neceseary action to bring t his about, Failure to 
do eo constitute• an unsafe and unsound banking 
praotice , 
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l! . l!, Jr: 

Sl!<.ith: 

llphaa: 

• 

• 
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"The A, O, Stewart l1ne of $7, 62&,2&9,Zl baa also 
been subject to critioi.m over a long period of 
time and $3, 618,000 baa been olaaeified II in 
thio report . One or the loano in this large line 
amounting to $1,946,126,94 ia adequately secured 
by United States Tre&aiU'J bonda but the other 
collateral consists chiefly of defaulted bonde 
and atoeks with no ready market or of corporations 
in liquidation. Prompt atepa I!!Ullt be taken looking 
toward the curtailment or this line , or the iledging 
of satisfactory collateral back of the line , 

I a thie the first time we've drawn his attention 
to the A. 0 . Stewart line! 

No, air, 

No, several times , 

Pardont 

That 's been done several t imes, 

Yea , 

"Notwithstanding •• • ,• 

That's t he reason yott fired Stewart, you know, 
tram the presidenOJ of the Bank - Chairman of the 
Board of the Federal Reserve llanlc in the dis triot • 

11hot 

He was Chairman of the San Prancieco Federal Reserve 
Bank, 

llho f ired himt 

Don ' t you remember, this ie what made him,, ,, 

He nover heard of him. 

I •m aurprised, Tom. 

Excuae me . 

lie too. 
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"Notwiths tanding the large and dangerous con­
centration in real estate, the large and un­
warranted obli gations ot Transamerica and 
affiliat es , and in spi t e of the tact that the 
dividend policy baa been criticised continuously 
since resumption of dividend payments in 1933, 
you have steadi ly increased that dividend rate 
until it baa reached the annual total of 19 .2~. 
As an illustrat ion ot your unsound polici es it 
is noted that during t he year 1938 the bank's 
earnings , after deducting t he losaes which you 
charged off , and exclusive ot profi t s reali zed 
on the sale ot bonds and securities , were 
~5 ,392 ,ooo .oo, and during tha t year t9 , 600, ooo. oo 
waa paid out in d i vi dends . Numerous large trans­
ac tions have been had with Transamerica and af­
filiates designed to avoid taking known loaaea 
and thua to give color ot validity to the dis­
tri buti on of earnings by means of di vi dends to 
Tranaamerica and other shareholders . A net 
profit ot $6, 570,000.00 waa realized f rom the 
aale of eeouri t i ea from September 1 , 1938 to 
March 31, 1939 , which waa credited to undivided 
profits. It i s the position of this office that 
until losaea have been writton ott and adequate 
rsaervee establi shed, none of such profits should 
be dist ributed to shareholders through dividend 
payments , 

"l'be report indica tea tha t your bank carries its 
own Fidelity Insurance tor the ti>'at $100, 000. 00 
and tba t premiums which ordinarily would be paid 
to an insurance company are deposited with Trans­
america General Corporation. The amount ot auch 
deposi t is $2 , 272, 659, 55 and actually represents 
reserve funds ot the bank that a re not shown on 
the books , You are requested s.-diat ely to return 
this deposit to the bank in cash and to aet up the 
proper aooount on your booka , Failure to do ao 
consti tutes an unsafe and unsound banking practice. • 

Ia thia the t i rat time we have draWn their attention 
to that insurance? 

Have we mentioned thia betoret 

The profi ts on bondst 
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s ,Jl,Jrl 
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The P14elit7 IDauNnoe. 

No, c114D 1 t !mow 1t • Been c1olllg that tor a lollS 
time, but th•7 anl7 found it put thb tiM. 

I •••• 

Dicln ' t lmow that • 

1.75 

"Violatlona ot law and r egulations aa shown b7 
the report or elt&llllnation (page 2) include the 
non-obae:rT&nce ot the provisions ot Section 5201, 
u . s . R.s., by granting loana baaed on the security 
of shares of the bank'• own atock; ot Section 5136, 
U.S.R.S. , by the purchase by the bank tor ita own 
account ot investment aecu:ri'tiea Which do not con­
f orm to the law and :regulations; ot Section 5137, 
u . s . R.S., b7 virtue ot ee:r!ILln real eatate t:rana­
aotiona aa cited in the report ot exaalnation; 
and ot Section 2t ot the Federal ReaerYe Act in 
the malc1Jl8 and purchaaing of certain real estate 
loans. In addition to tho foregoing your atten­
tion 11 again called to the taot that the obliga­
tions ot T:ranaamerica Corporation and ita aub­
aidiariea, in wh1ch the Corporation owns or con­
trols a majority interest, amount~o 
$23,9'6,81Q.58 exceeds the l~ loan limit ot 
tho .bank under tho proviaiona ot Sect on 5200, 
u . s . R, S., and ia 1n violation ot the provisions 
ot Section 231. ot tho Federal ReaerYe Act which 
limite loana to holding companr att111atea. 

"It ia the Comptroller ' s duty to inaiat upon tho 
correction ot praotioea or conditione which 
violate oetabliahed aound banlclllg principles. 
Tberoto:re , it 11 deemed !air and appropriate to 
advise 7ou that it i a the purpose ot tbia ottice 
carotully to acrut1n1sea 

"1. All t:ranaaotiona and practices Wbich han 
resulted or Wbioh .. y result i n weakening the 
capital atruoture whether by way ot unjuet1tiod 
dividonda, or tho improvident use ot the o:redit 
tao1litiea ot the bank by contributions to, or 
the torg1veneaa ot obligations or, allied or 
apeoial intereata. 

• 
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"2. The substance and not aerel7 the form or all 
aethoda smplo7ed in the various and complicated 
transactions engaged in bJ JOur i nstitution. 

"Furthermore, this or flee mua t ina 18 t that the 
bank conserve i ts earnings and eatablieh an 
adequate sound capital position, that it retrain 
tro• unjustifiable f avoritism to allied interests, 
tha t it correct the weaknesses and remove the 
bases of cri t i ci sma, that it take appropriate 
atepa to eliminate the undue concentration in 
r eal estate including anJ portion thereof which 
m&J have been camouflaged through the u.ae or 
allied corporations, and that appropriate policies 
and practices be es tablished and fol lowed to in­
sure a constant sound condition t or the bank. 

"It 1t has not been done prior to the receipt or 
this letter, the amount classified aa lose bJ the 
examiner should be charged ott promptlJ , and cer­
tainl J not later than the daJ following the next 
mee ting of your Board, You are advised that until 
these losses have been writ t en off and adequate 
reserve established, any further declaration or 
payment of dividends to sbarehol~ers will con­
stitute an unsafe and unsound banking practice. 

"Eaeb director and officer of the bank ie herebJ 
warned, pursuant to the provisions of section 30 
of the Banking Act of 1933, 48 Stat. 193 (u.s.c. 
t itle 12, section 77), to discontinue each and 
all of the unsafe or unsound practices referred 
to in this letter or which have been disclosed 
bJ the reports of examination, and to cake provi­
sion for the elimination and discontinuance of 
the violations of law referred to i n t.~s letter 
or in the reports of examinaUon. Ver,. trul7 
yours • ••• " 

Well now, all I can attempt to do , t~ . Delano, 
on an occasion like this, io to satisfy mJSelf 
f irst that there is no doubt i n your mind as 
to the wisdo:n of sending this. 

That ' s right, I'm perfectly satisfied. 

1'/ba tt 
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Dphaml 
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Polcer: 
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Fol ey: 
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Yeo , perfectly oatiefied, Mr. Secretary. 

Are there &ll7 - have you (Upham) any doubtof 

Not a117. 

AJl7 Whataoeverf 

Not at all. 

r.'hatt 

No, air. 

Do you want to raia &n7 question on 8117 or 
thiat 

No, air . 

How about you, Mr. Folgert 

None at all. 

Not the el i ghteet doubt as to the wiedom or 
correctness of 8117 statement . 

No , I think it's justif ied. 

Wlratt 

177 

No, air, I think 1t 1 a all r i ght and justifi ed. 

How about you, llr. Foleyt 

I'm sati sfied. 

Entirely! 

(llode yea). 

Now, Mr. Crowley, if you care to express your 
opinion on this - have you had a chance to study 
thiat 

Yea, I read 1t yesterday. I think 1t covers the 
major problema or the Bank, and we are perfectly 
willing to go along with the Comptroller's off ice 
on 1t. Perfectly willing. 
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n.•,Jrs 

crowle)'t 

s. M,Jrz 

crowley: 

Foley: 

Polger : 

l!&neu 

Folgers 

llanees 

Folger t 

Crowleyt 

Polgor: 

-u-

Are you ent!Hly ntllltled.t 

Yea, .. •re ntS.atled. witb lt. .. th1Dic lt'a a 
goo4 letter Ul4 lt conn tiM tbiJI&a t21at .. 
t:biM rb"ld be bi'OII8ht te tbe atteDtlCID ot t:he 
Boa1'4. 

Ie 1t too bareh 1D aJQ' plac .. t 

178 

I don't know about the illegal tranaaot1one, oue -
I moen whether you can prove , Ed, that they are 
rw.ll)' illegal . We know that the,-•ve been used 
tor the benefi t ot the other campan1ea, Whether 
)'OU want to use that word "illegal" or not - that'• 
tba question. 

One 1t• tha t won' t take but a halt a minute -
the)' disbursed tha -=-7 - IDO&t all ot t he tb1nga , 
aee, were f ound 1n the laat exa•1net1on - a 111llicm 
one bundNd tbouaand 4ollara ot the Bank's 110ney 
was ued to build a store bu1ld1ns tor a depart­
ment etore. 

In Loa An8el ... 

In Loa An8elea. 

On loan - IDOrtgaae loan or 1nvestamltt 

Advanoe to Oapital Company - one ot tboae contraota. 

They o- a INndred percent ot Oapital C0111panyt 

Yea, TNna-rica owna a bulldred peroant ot Oap1tal 
Ccnperv. .And th1a _.,. waa advanced to Oapital 
Coapan,-. 

Well, ba"en•t thai the right to do thatt I uan 
haven't the)' the agal right , whether it'• a QWI&­
tion ot ae~it7 or notl 

It you aay l t'a a loan, it'a a rtolatiGD ot Section 
2' ot the Ped.anl .. aerva .lot, wtdcb proddea that 
tbe7 certelnl)' - they oertalDl)' oan't tumiah a 
lnmdred peroant coat - buDdred percent ot the .,...,. 
to build a bu1lcl.lll6• Thera auat be. • • • 
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No collateral on the loan at all, just a mortgage 
on tho propertf! 

They h&ven•.t got a mortgage. That contract. The 
Ct.p1t&l Comp~ did under the contract own a vacant 
lot - tranaterr od to tho Bank a vacant lot. The 
Bank 1noreaaea that... . It turn1ahea the money to 
bui l d a buil ding - a million one hundred thousand 
dollars . 

It ' a not a banking property , you understand, it's 
just - it 1 a a property leased •••• 

Gua , t his ia beside tho question, but why do they 
do a thing like that! 

They got what they think wu a good contract out 
or I. IA&gn\llll and Company 1 which is a good company. 
I thi .nk it 1 a a good company. They have a nice 
large atore both 1n Loa Anaolu and San Francisco , 
California. 

They just go i n the real estate buaineaa. 

They thought .1t waa good buaineea - not the banking 
business , but just good business. 

The Capital Landa - they own th1a property, they 
own t he oquitJ. 

Own the lot • . 

Own the lot. They simply give them the lDOilOY to 
bui .ld the building 1n order to get aaae return out 
or the lot. 

All right . Go ahead, Crowley. Thia 1a terribly 
aerioua. I don't want to ruah anybody, seet 

Hero's the - I think th1a is tho f irst time that 
thora ' a ever been a l etter drafted that covered 
Bank of America i n all of i t a affa i re . I thi nk 
i~'a a good thing for tho record to ge t a letter 
out thoro eo that tho Board may understand what 
the Comptroller ' s objections are to their Bank. 
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Now, I thillk tbat we all aazoee aa to wha t h tbe 
trouble with Bank of Amer1oe , '!'bey•.,. alwaya 
tried to a tret oh a en a-ba.. h1 t in to a t wo-ba .. 
h1t , and there 1 a no rea a on ~ it ahould have 
all thaaa ftl'ioua o0111pan1 .. J and he ehould re­
trench and do the r egular banking buaineu. And 
we tentatively agreed to a program with h1a on 
that . And ae I aee it, there ia a queat1on 
whether he baa kept the ap1r1t of that agreement, 
and he 1a gone right on payi ng bia dividendo , 
d idn ' t increase hla capital, and th1nga like that . 
And I don ' t aee ~thing alae you can do but to 
give him thla warning and i naiat upon theae 
corrections . 

Well , I mean - again, i f you don't m1n4 - you 
don't have to answer, but I mean you ' ve had t ime 
enough to atudy i tf 

Yea , air. 

And i f you were the Comptroller of the CUrrency, 
would you aign i t f 

Yea , we 1re 1n fUll a ccord. I 1m in tull a ccord 
with thia letter, and I would . 

Now, Mr. Smith, can you talk for yourself and theao 
other two gentlemenf 

Yea, I dlacuesed it with both. I talked to llr. Spencer 
twice thle momi.ng and I talked to Mr. Ottler. 

And they - have they seen this letterf They have 
copieef 

Yea, it waa aent them Sa turday. 

Oh, you aent cop1ea. So they have oopiea of tbia 
letter, 

They have read it and they think it'a the thing 
to do , Mr. Spencer raised thia point, that t hla 
repetiti on ot these chargee might be consi dered 
a condemnation of the Comptroller ' • office 1 f it 
ever beoaae publ1o; but we explained to hla that 
1t waa considered neoeaaary to ahow that the 
chargee bad - thla waa a repe t1t1cn, and i t bad 
boon -d• repeatedly, and that 1t might be necea-
aary at a 1a tar date to ear to the o tf1 ca1'11 or 
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director• ot tbia Bank, •wow, 70U baYen•t done 
what 7011 abould ban done 1n apite of the teet 
that we ban n.med 70U .repeateciq,• and that 
tor tbat reaaon the latter alloal.d be drawn 1D 
the preaent toN. &.!.t aa to the fora ot the 
letter and tbe action, the ~ttee ie in tu11 
a ccord. 

Full accord. 

Yea . 

Do 7cU recommend an,. chanaeat 

No . We had a ver,. few ~ortant changes to 
suggest, and tbe7 were coneiderod and one or 
t wo of them were accepted, 

'!he7 weret 

Yea , 7ea. 

Wall, let 1118 - ban 'JOU had a.ple t,_ to studT 
itt 

Yea, and llr. OttleT and lflo. Spencer baYe had, too, 
and they a.re aa tht1ed. 

And theT think it should got 

Yea. The7 can't undoratand - ot oourse, I•ve been 
familiar with thia longer than the)' bave, but 
the)' can't undarataDd ·~ auch a aituaticm ahould 
exiat. 

Well •••• 

But it doea exiat. 

Tbe7 and myself a.re in the aame boat. I mean I .... 

!lilt I'm juat g1Ying ;rou their zoeact1on. 

I baYen • t Ullderatood i t tor a couple ot ;raara. 

No , tbe;r bann't an;r qualification& at all in 
tbe1r opinion. 
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!low, !4r . Hanes will be he r e during 7JJ;f absence , 
and I wondered whether he'd like to ask any­
body any question. 

182 

I wanted to ask Ed Foley i f he thinks this letter 
provides us with a good Section 30 background. 
llave you drawn the letter with that in aind? 
It seems to me - there 1 a whore YIO were ao .,ak 
before, that we didn ' t have a Section 30 case· 
at l east , tho Federal Reserve, I take it f rom' 
Uarri ner Eccles ' l etter - that he thoucht we 
di dn 1 t have a good Section 30 case . Do you 
th ink this g i ves us a better backgr ound for a 
Section 30 case against tho Bank of Ameri ca? 

Vloll, Johnny, I don ' t know whether i t g ives ua 
any better background or not . It certainly 
gives us the advan tage or ~t has transpired 
during the last ten or ele"'n oontha since the 
mat ter was considered i n the l i ght or the 
Section 30 proceedinus . Tho letter bas boon 
drafted, the recent examination of t he Bank was 
made, both with the view of ul tL~ately presenting 
this under Section 30 to the F'ederal ~eserve 
Board. This l e tter has boon written by the 
Comptroller ' s office and reviewed by tho lawyers 
wi th that in mind. I th.i nk f r om the information 
available and from t he material that we have , i t ' s 
as nood a l etter as we can write at the pr esent 
t i zr.e . 

The reason I asked the questi on ia , is there any 
way tha t we could strengthen our hand; I t hink 
we ought to a t this time strengthen our hand , 
becaus e i t looks to co like we ultimately are 
going to end up there. And i f t here 15 any way 
wo could strengthen that lette r to put us 1n 
better position, why, that ' s a matter for the 
lawyers and I don't • ••• 

It ' s a good poi nt , 

I don ' t know just what can be done , but it seems 
to mo we ought to got ourselvea in some way to 
take advantage of that Section 30 case . 

Thi s is not a Secti on 30 letter; I mean this i sn't 
our case to the Federal Resorve Board. 
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I understand that, 

Tbia 1a the lettar or crit icism baaed on tbe 
recent ex••1net1on. 

183 

Which will be uaed aa background for Section 30. 

Looking toward the preparation of the histori cal 
background and development or this oaee , m1ob 
ultimately may have to be laid before tho Federal 
Reserve Board, And I think that the letter 1a 
entirely adequate for ,,,, 

As ba ckground, 

• , , , tha purpose which it i s designed to serve. 

Now, Jobnn7, take plant)' of time, I mean I - t h1e 
1a now - I don ' t know bow DUoh you want to do or 
bow much you have done , but I don ' t ~t ~bod)' 
to be ruabed, )'OU aee , I mean do 70u want more 
t ime t 

I don ' t want any more time, Jlr, Seoretar,.. The 
on1y reason I wae asking that question was be­
cause when we came up against this thing before ••• ,. 

I know, 

•• •• we juat didn ' t- i t seemed tho opinion or 
most ever,.bod7 that talked a bout the thing that 
we didn't have at that time enough background to 
build a caae under Section 30. So that I waa 
interested in seeing ever,.thing go into this 
l etter that could poaaibly be put 1n there to 
serve the purpose or background fo r Sect ion 30, 
i f , aa and when we come to i t. And i t eeeme to 
mo that's wha t we ' re coming to 1n thia cue, that 
we're going to have to go to that before we ever 
br ing thie thing to a abow-down. Therefore, I 
am inter .. atad in getting all thO background we 
can in it, Now, Ed aqa it's got - h0 1a got 
ever,.thing be can in there f or that purpoae, 

Johnn71 
i f we do go to the Fed, a whole Je&r 

will have elapsed from tho timo tbe matt er waa 
f irst coneidorad with that 1n ~· Dur1ng 

• 
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Ulat year, conferences and letters and lMIDOranda 

have been bad with tba repreeentat1vee of the 
Bank 1n the Canptrollsr 1 a otrioa. 'l'ha t has all 
contributed to our case . And no aubatant1&1 
progress has been made to correct any of the 
matters that have consistentl y been brougnt to 
the a ttenti on of the m&nagement out there during 
that Whole year. And for Whatever that's worth 
in bolstering our case, I think we've taken tu11 
advantage of it. I thought •••• 

I don 1 t know whether JOU ' re familiar w1 th i t or 
not, but I had in mind the letter that ll&rriner 
Eccles wrote to the Secretary, a personal letter, 
in which he stated unequivooau,. at that time, 
as I unders tand it, that we bad no Section 30 
caae . I mean that was cert&1nlJ the lnterence 
Ulat I drew f 'rom the letter. And I think i f we 
didn ' t have one then, we certainly ought to be 
well along the road to having one now, because 
we have gone a great manJ steps forward. 

I suppose t here were imponderables that went into 
that lette r that we can't do anything about , 
Johnny. \Ve can only use the implements that we 
have available t o correct a s ituation that continuos 
to confront ua. And I don ' t know whether WArriner 
Eccles reels any differently toda7 than he did when 
be wrote the letter. But it ian1t - doesn't seem 
to me thet that ' s the point. It seems to me the 
only thing we can do ie to tr,. to make these correc­
tions and When we are up against a refutation or 
the chargee that we make to the Bank, going ahead 
and laying it before the only court we have , which 
1a the Federal Reeerve Board, for dealing with 
matters or thie kind. 

That 's just the point that I was • •• • 

Yfuat they ' ll do with it ie t heir province and not 
ours . 

That •a jus t what I waa interested in, 'because i f 
the obai rman of the court before which you' re going 
to tr,. :your case says :you haven 1 t got a case, I'm 
i nterested in build i ng that case up just as strong 
as we can before we go back. '1b& t 'a the onl:r reason 
I have asked t he question, have we done ever;yth1ng 
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th&t' a poasible here to giYe ua the background 
we need betore we go backT 

The answer ia neither •yea• or •no. • 
He (Foley) saya "yea. • 

185 

I juat want to say thia. Since I•ve been here 
I 've never been ahocked the way I have been by' 
reading that letter. I thlnk 1t•s a terr1t1c 
condemnat~on or a bank, and that's why I wanted 
to ask everybody 1n the room - I can't - I juat 
got to - I do put rrq t rus t 1n you people that 
have studied thia thins• And then once we get 
out in daylight, why, naturally I'm going to 
baok you up, But I ' ve got to take the advice 
or these people that are here. I mean I •m no 
Bank Exaldner, but it's a territically strong 
letter and I take it that every point 1n here 
can be backed up to the 11&1 t . 

I think we have taken great care with that , 

Because in addition - as I aay , i t 's a very 
shocking condition. Now, I Just want to aak -
Ed, I 1d like you to listen to tbia, it you 
would, plea .. - one question which I'd like 
to aak you u Ccmptroller, drat. I 1ve asked 
this be tore, but not recently. Up to this point -
I mean let's eay that everything ia ae you a&)' 1t 
ia - are the deposita ot t he depositors - I mean 
1a there azv risk involved aa tar aa· the depoa1 tore' 
money 1a concernedT 

No. That'• our -ture Judgment . The Bank 1a not 
insolvent. 

Tho Bank 1a not insolvent. 

I think that 's a oorrect statement , ia itT 

(!lode yea ) . 

Do you - now, do you mind 1t I just aak Folger 
whether be agre .. T Do rou mind my asking bimT 

Ot course not . 
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I don ' t think the depoaitor 
llr, SeoretarJ, neceaaar1ly, 
Bank ia insol vent. 

How about you, Tomt 

1e 1n danger now, 
I don 1 t tb1nk the 

I don ' t think it1a 1n danger now, but I ~ 
it you don't do aometh1ng 1t will be . 

186 

Now, there 1a - I'd Juat like to make one remark. 

!lake two. 

When we looked at th1a a year ago , nearly a year 
ago, we aaw certain outstanding, ~tlar1ng cases 
ot bad practice, and ot course i tT a - Whenever a 
man atarta lying, be never - he Juat keeps on, 
and it acceleratea. And we knew then that you 
would t1nd th1nga aa you went alona under better 
e;umtnat1on, and tb&t baa developed, In thla 
report you have thle 1neurance tun4 , )'OU have 
these appra1aale , you have thla second mortgage , 
you have the bui lding of thi a mi llion dollar 
building 1n Loa Angoiee, Now, there are tour 
thinaa that - s ome are illegal, and the trouble 
1n the past haa been tb&t we didn ' t have illegal­
ities, now you're getting """"'• You had them 
1n the Abglo-Calitornla and that waa eaa)'. You're 
getting them here. And as these Examiners have 
time to dig 1n, think about i t , and are encouraged 
and supported ••• • 

Tbat 1 a 1mportant , 

That 1 a important , 

Ver,., 

But the law preacribee no penalty tor these viola­
t1one . 

It 1a an unsound practice. 

That's right . 

And of course the penalty tor unaound practice i a 
a change ot --sement, under Section ~. And I 
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tell you that when you build ~ a proponderance 
of evidence against the Bank, then the J'udge 
of the court before which rou•re go1ns to trJ 
rour case can't write JOU a letter in advance 
and tell you rou have no case, I think 1t'a -
I think the Comptroller'• office has done a 
good job in bringing thia out, I think the 
letter - the ver,. taet that the letter sums 
thia up 1n sueh a war aa to a trike JOU is evi­
dence that the7 have done a good job. I t should 
brine eome of these direetora to their aensea. 

Well, 
mind . 
we've 

I know perfectly what Mr. Banea baa 1n 
I mean naturallr , 1n view of the experience 

all gone through •• •• 

Be 'a talking about the technical aide. 

Ha foela , I take it , that nothing will happen 
and we'll have to go to the Federal Reserve. 
Well, all I want to aat1a1)' m;yoelf 1a that the 
Troaaur,., with the Comptroller part of the 
Treasury, has done everything that he could as 
far aa b1a respons1b1litJ 1a concerned. 

I thi nk be has and I think he 1a done a good job. 

Wall now, that's that , 

tlow, rou (Delano) have felt that at th1a atage 
and at th1a time, since the f irst or J'uly, I tal<e 
it, it ia not necesaarr or wiae to consult anr­
bodr other than the head of the PDIC. 

That'a rigllt . 

At th1a time. 

That ' a right . 

And therefore, it ever,.bod)' teela that the Comp­
troller has done a good job and done everything 
that he can under the law, and if the Bank ahould 
be ao unwise aa to continua their practieea -
well then at least I 'll be able to 11ft mJ head 
up tor th~ first time and aar , "Wall, 111:1 Comptroller 
baa done b1a job well , " Which I hava not been abla 
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to aq huewr... "-''• 'Iiiia''• IICIUiltR4 • •o--., 
low, - .. •u 11e ula " 11o14 ..., - 11a114a _. 
~. -..u, -·ft .... ·~ 7 d' )IOIIal'llle· -
DOW, lt' •- 0- •a n.,, wUh Ua N~UIW'J 
do .. n•t 4o l" lGalo well, tbat'a another atOZ7• ' 

Let • juat tor llltonatlon - I Man not tbat I ....,t 
to - or before I fO on, 1t evel'Jbod;J now h aatlatied 
and I agaln aa7 I 11 wait until tomorrow, I don ' t ' 
want t o ru.eh an:t~. i t an:t~ wanta another l ook 
at thia th1Dc or nsore t iM, we ' ll wait, ,. ,. 

There ia juat one f.!!•t1on 1n "''' lllDd, Bue we done 
evel'Jthing that we re a~poaed t o do under our -
the letter that the)' wrote to uaf Bow do we etan4 
with thea now on t he putti:fte 1n or new capital 1n 
the BI.Dk1 

Well, I tb1M )'OU 1N t'ulll.iar with eye~ that 
heppell84, Jobn, There '• bean no cba.ll8•" .. 

Nothi:fte happened alnee I lett? 

.... alnee )'OU lett. You're familiar with eYel'Jthi:fte 
that took place up to that point. 

!low, tbe reaaon I asked thet question 1a beoeuae 
there lligbt be aame queation aa to w!Mtlier or not 
we have kept taith 1n connection w1th our more or 
le .. 1ntormal agre-nt with them laat tall. !low, 
I don't ••• the t the t he a a~ be&ri:fte on th1e 
pa.rtiaW.ar letter or exudn&Uon. I th1Jllc th1a 1a 
a •tter that •• OQ8ht to so right on throagb with. 
I wouldn't hold up the letter on thet account. 

I th1nlt Jlr, DelaDO OQ8ht to an.ewer that, beoeuae,. •• 

Well, 7••• I think, Ill'. 8eoretar)', thb h not 
related to - th1a letter, 1n an:t wa7, to tbe que•­
t1on tbat Jlr, JfaDee 1a aakins, baoauae th1e so .. 
through the ordlnar)' routine ot ezee1Dilt10D and 
the letter ot vlt1c1-. What 7oa're a*i:fte la 
about thia oonterence thet we had laat De.,_ber, 
Wh1oh - out ln the tore ot a -orandua troa 
01azmlnl to ua here, 1n Whioh he outlined certain 
thtop that he would do. '!hat waa, ot oolll'ae, 1n 
the oplnlon ot oar legal atatt, a unUateral doou­
•nt, waa lt not, B4f I JM&D we 414 not oontraot 

• 
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to do a~ thing here , 

'l'ba t ' B right . It was merely a proposo.l on the1l' 
part. 

He agreed - it was a proposal on the1l' part and 
we said, Mr. Secretary , if they did what th~y 
proposed 1n that memorandum, not our letter we 
would consider it 1n the l1ght of ensuing e~ents. 

Now, I'm aat1st1ed from talking with 1.!1'. Folger 
that several of the provisions or that mecorandum -
the m.1nor proviaions that they agreed to do , they've 
done . A large part or that thing they bo.ve not done , 
particularly the spirit i nvolved. I think that's a 
correct statement, isn't itT 

Yes , sir. 

llow, as to OUl' per!'orlM.noe 1n the matter, the only 
thi.ng about wh1ob there could be the al1ghtest 
question would be this question of the capital. 
I think eveeyone here 1 a rt.m1l1e.r with what took 
place with the oe.pital . They agreed to put a 
certain amount or capital into the Bank. 'l'bere was 
no mention in the agreement as to how they would 
put that 1n or what the atepa would be, 'l'bey me.de · 
application for the RFC to underwri te the amount 
or capital that they proposed to put 1n, to carry 
out their obligation, The RFC e.pproved the applica­
tion and sent the request here . 

Those requests are all subject to approval by the 
President or the United States , and the President 
or the United States - we couldn't •ke any under­
standing or have any agreoment rlth llr. Giannini 
which would bind the President or the Unit ed States. 
lie imposed a condi t1on there with wh1oh they are 
thoroughly familiar, with which you (Uanes) are 
familiar, which they were unwilli ng to meet . 

Now, they'll aay - I haven't the slightest doubt 
but what the)''ll sa7 that the imposition of that 
condition was a new and unexpected condition that 
they weren't looking forward to , and all that 
sort or thing. And our anewer to that 1a the answer 
that I made to Mr . Giannini when he was here , in 
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wbJ.oh I 11&14 tbat tM •tter ~ Jlllttlllc aad u. 
-tho4 ot puttillc oap1tal i.Dto that BUlk wu 
a-tbUc t:bat ft 414 DOt PH~ to pa .. Oil 11.-, 
and that 1\artb-H ft oou14 DOt ~t CN1'88lY .. 
here to an a ot1oD about Ull4erwrit1Ds that oapital 
wlliob would ~t tbe Pna14ent ot tbe 1Jn1te4 
Stat .. to uq part1CIIllar 11M ot pol10J be aipt 
want to adopt . ID other wol'da , tbere ba4 to be 
al .. J• an uu.ri tten an4 unde~etoo4 roae~vation 
that the Pree14ent ooul4 iarpoae an;r condition 
be fore the RFC would underwrite uq application 
t or capital. 

Tbat 1 a our posi tion - the position or the Comp­
troller's ortioe. 

But tbat wouldn't attact t hh lette~t 

Not 1n tbe al1gJ>teat , Kr. Secre~. ID a;r jq­
ment, th1a letter, Jobn, ia ent~l7 outaide •••• 

I aa1d that it ... outa1da or thb. 

It the7 had taken the 1!6 llill1on pnferred etoclr, 
th1a latta~ would go juat the aame. 

Juat the -· You' d modi!J aome p~ovia1cna, but 
\t •ould be the aaae ao~t of letter. 

Tbe7'll certainly c~itici&e the TreaaurJ and thBJ'll 
aay you hann' t kept faith with t~ 

They ' ll aay all that. 

But, Pnaton, tbe -tter ot capital - the •tter ot 
wbeH oapital caaea troa 1a a reaponaibil1tJ of 
that Boal'd of D1Hotora. 

'rbat • • ~igbt • 

.f.ncl all thla l etter do .. 1a to an&lJ•• the laat 
eDli1Jiation and the raaaon that you have one, two 
or three :.ore objectionable teaturea 1a beoauae JOU 
•ant a little deeper into the bu'Hl th1a tiM than 
JOU beYe eYer done betON. Iow, 110 •tter 11bat 
agre-t -. -.de abov.t 2t1 a1lll on of oapltal, 
that doea' t atop tbe C:O..troller, and 1t doesn ' t 
relleft b1a ot taU HapCII181b1ll tJ or U... ot thalra , 
tor the operat10D ot tbU Balik. And I dOn't aM 
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Where tlrl.a letter baa sot &ft1tbins to do with U21 
paat pertor..ncea on our part at all. 

That' a right. 

All you ' re 4o1.ng 1a br1.ng1ns h1a 4irectozoa up t o 
da t e aa to the condition ot h1a Bank, 1n accordance 
with the last anm1N.t1on. Now than, it be wants 
to come b&elc to talk capital, that'• a -.t ter tor 
the RPC and the Treasury and the President, But 
there ' s certainly no obl1ga t1on co the part of the 
COIIIPtroller to seek capita.l tor a bank, I mean 
that ' s not IUs tunct1on , I t •a the funct ion ot the 
otti cera and directors t o turniah the capita.l t or 
a bank. 

• 'I'h&t' s the poaition we took with llr. G1ann1.n1 'ldlen 
I had thet oral conferen ce with hill. 

Well, I asked you at one s t age he re , and coadng 
down with llr. Hanea today I eaid, ~ und'eratand1ng 
waa that t his ia a new deal ever eince the t irot 
of July, that the thina died ao ,of June 30. • And 
you, John, agreed with me , Ie that l'ightf 

Yeo, that ' s right . 

And anything - there wao a cut-off date as of Jtme 30th. 

Tbat'a right. 

John, anything elaet 

No, l '• perfectly sat 1efied. 

John, they'll -you' ll bear that , That 's one of 
the th1nga - one of the anawera that will be -.del 
didn 't keel'tbe tatth. 'l'hen you'll Just have to 
ra ce i t , that'• all. 

Wel l , t bat ' a all right . I can face i t a good deal 
easier, i t nece aaary, with this kind of a bank, than 
I ooul.d •••• 

.. ,.if there really were aca~e merit in the bank. 

They'll deliJ e'l'erythins 1n it, aa tar a a th&t'a 
ccncamed. 
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I realise thla 1e a vel')' Mrioua 
m:r I wanted ao .uch tllM teken. 
wanted the a4vioe or theae three 
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I don't real, llr. Seoret&l')', tlw.t we ban rtolated 
tho agre-nt 1D ezq 11a7 - the Bank'• aare-t -
nor doea tbe Rxa•'ner wbo •de the e:aal•ttm. 
But we both teal that theJ have violated tba 
agreement, tbo Bank baa. 

Well, tba t ' a •• •• 

Tbe Bank baa . 'l'he;r agreed not to put &nJ 11ore 

re&l estate 1D the capital Company or C&l1torn1& 
Land. 

I figure eoonor or later we'll all be on tbe witness 
stand. 

I don' t th1nk ao. I tb1nk that this letter bora 
will - attor a lot or tradlna back and forth, tbla 
letter will brlna rou results . 

Well , What trading can tbe;y doT 

I 1110an tber 111 como back and negotla to on capi t&l 
and tbinge like that . But the Bank or America 
can ' t attord to lot. thia caaa go to Sub-aect1on 30. 
'l'he;y 've got to •kll tbe corrections tbe C<lollptroller 
wants made. 

Well - I mean, aa I underatan4 i t , tbe Comptroller -
I ' ve asked b1lll this question, whether he felt there 
waa ezq tradlna to do as to their d~a tor tba 
write- ott or •• • • 

Tbe7'll •• •• 

No trading. We ' re not going to trade on that. 

That doean ' t keep thelll tr0111 -.Jclng &DJ klnd, all 
kinde or propoaitiona. 

No, but I•• aolng awat and I 
What fOUl" atate or II1Dd 1a . 
to tradeT 

Ho, no. 

I 

just wanted to ~ 
Ia there &DJtblng 
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There '• notb1Dg to tNde, 

No, we're atanding on that latter. 

Well, let 1s - walt a adnut e , lat •s not gat our­
salves too far out on a limb hera that there i s 
no t rad.o to be made her e . There'a no· trade ae 
f ar aa rour loaaes are con cerned, but you' ve got 
the question of depreciat i on there , Now, l ot 's 
assume that they come along here and they offer 
to put 1n 25 to 35 million of capit al , and theJ 
offer t o conserve t heir earnings 1n order t o t ake 
care or these t hings over a period or ts.- . You 
MJ have to :s1t down and work out an agree:aent 
wi th them on the depreciation of theae properties , 
You ma1 have to work out aomo s chedule for 
absor bing that three million two over a peri od of 
t imo. I •m not saying JOU won 't i nsist on their 
taki ng out tha loaaoa on th1a eight million and 
th1a f i ve m1111on aevon , But there are aoiiiiS 
t h1nga 1n there you'll have to negotiate. 

I t h ink i t comes i n the def i ni t i on of t rading, I 
think we ' d have t o agr ee to talk to people. I 
thi nk we ' d have to agre e t o outline a course of 
procedure . But we ' re not - we 're not t aking t ho 
pos i t ion , Mr. Secretat7, that those th1nga are 
debatable . 

You want to aak once more i t anybody wanta t o s ay 
anything before you s1gnf 

I 'd l ike to - I'd l ike to be sure everybody a groea. 

Now, h&a anybody any queat1onf We can walt 24 boura 
1t anybod:J haa an7 quoat1on before llr. Delano signs . 
Laat call. 

I would like t o bring up the question - not aa to 
the 11118r1t a of t he l et ter , but I •d. l ike t o know bow 
you ' d 11ko to have tho letter aent . Sh oul d i t go 
to e a ch one of the members of tho Boardf 

Well now, f i r:st , have you any question about h1e 
ai gni.ng itt 

None , 
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All right, then go ~ad and eign 1t . 

(Delano s 1gne letter ) 

All right. I ' m going to ehow thh to the Prea1-
dent at 1 100 o'clock. 

Now, eo that - that question - will you direct your 
ques t i on to Mr. Delanot 

How do you think this letter should be transmitted 
to the Board of Directors , Wr. Delano? 

Well, there's been some discussion about that, and 
we had tentatively decided that we ' d send it in 
the usual - y, which 1a to make a copy tor each 
director but to send all the copiee to the secretary 
of the Board for distribution to thcee directors . 
Now, if there 1 a some rea eon why we ebDuld mall 1 t 
direct , we hold no great - I mean we're not - our 
minds are not closed on that subJect. Would you 
prater - I mean would the legal depa1•tment prefer 
to have us send it to each individual director? 

No , we have no strong feeling about it. I re1118mher 
there was some discussion the last time such a 
letter was sent·. · They complained that when we 
addressed it to each one ot the members or the 
Board, it got - thi s contidential information 1n 
respect to the condition or the Bank - in the hande 
of people 1n the offices of the directors , and 
that shouldn 1 t be made available to them. 

Well, they passed a resolution, i t you remeaber , 
aek1ng ue - am I right, Cyt- •••• 

Tbat 1 s right. 

.. . . to send 1t thi.a way, and i t seemed to me we 
could send it this way without J.os ing - unlesa we 
lost some or the advant ages from a legal s tend­
point. 

No , I don't think rrom a legal standpoint it makes 
much difference . I thought the Secretary ought to 
lalow how the letter was going. 

I t '• unimportant. 
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.DelanO I 

.DelanO I 

H, l!,JJ:I 

Crowley I 

Folger• 

.Delano1 

Crowl8JI 

l!,k, .Trl 

Del.ano1 

H, II, Jrl 

-·- • 

I'd 11ke to go ca reoord ~re and now that 1t 7011 
again, de DOYa, take up tha qv. .. tlon ot their stool< 
aee - th11 tS.. on a new deal, I want thea to do • 
1t - tha Bank, 1t they're going to do lt U...elYe~, 
diraotlr rltb tba RPC, aDd not tbe wqo - th1a la~t 
tol"&ll& . In other wordl, I -.nt l t doDI the -r. 
a1 I underatand it, n1netJ- e16ht percent ot tbe 
e&eee are dcma - I aean direct tro. tbe Bank ot 
.blerloa to taw RPO. 

Well. I 'liuJltt a'RI'e that .thia laet ODI. • • • 

Wo, I don't think •••• 

That ' • r1l!bt. You're (B.Il.Jr. ) r18bt• 
-• done EllPouah a oorpor.tlOD. 

CollpoHd ot boi'J'Oirere. 

'lhe laet 

I aee, I didn't oatab that point. I tbaugbt J011 
•ant lt - through the Collptroller'• ofl101. 

Tbere • a -.-tber prortaion abcNt that etook, llr. s.­
tarJ. 

I -- lt lt'a going to be doDe, I ~t lt ~ 
trca tJ. BaDk ot ~loa to RPO, dlreot , no ao-betwen, 
no apeolal adJ1Ut.8nta tor inteNat. 

All rl&hto 

And lllreot. I•a rlgbt OD tbat, u I nott 

'l'bat'• rlPt• 'ftlere'• IIDotber pi'O'I'lalOD about tbat 
etook, Preaton. 'lhe laat daa1 wa• a tlYe-year 
deal, retlftbl• tlw allllon 4ollaN a J"U'• llolr, 
aa 7011 ~ that BaDII:, tbl;r O&D1 t poaaUI17 hope 
to retire tllat atook 1A tlft J"U''• It ebmld ao 
lA Ub UIJ other atook, nbjeot to tba --* 
of the ca.paall•• 'batON J. retiree ~ ot lt • 
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And agalnt belng fl'oa tbll 0011Dtl'J'1 I nner could 
underatana how borrowlng additional money and 
takln(l atocll: etrensthmecl the bank. 

'l'hat 1 a Where :you're wrong. 

Well, I mean •••• 

It'a all right to be wrong on one thing. 

I've 
once 
Then 

got an ambition, 'l'oan, that 
in the morning and once 1n 
I know I 1m human. 

' I wanted to get •••• 

I l1lce to be wrong 
the atternoon. 

'l'hat1 e all r1.ght, but I atlll tollow up b)' aa:ylng, 
it -7 look all right on the books , but 1r the)' 
conae:rve their aaae ta b)' not paying thea all out 
in d1v1dende, I can understand that , 

I'm wrong, too, 111', Seoretar:y, on that. 

Are :youf 

Yea . 

Which wa:yf 

I agree with :yw, it doean1 t strengthen the bank. 

Well , it doea thia, c:y. It givea :your depositors 
a better cu.ah1on While the:y're building up the 
reserve :you want th• to have • 

Whenever :yw lncreaae the capital stock 1n an 1n­
at1tut1on, :yw lnoraaae the strength ot the 1n­
at1tut1on. Do tou want an ars-nt, h that What 
:you' re looking tor, Doc Upbamt 

No, I've argued 1t at length, and I agree with the 
Seoretar:y attar -tur• deliberation. 

There's aa.th1ng behind that , thoU8J1• 
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Jo. ..u. r•u t.U :rw Wbat•a beh1114 111u WbeD 
llr. laDea lett a -th ~o - be aa14 oa tJ» • two 
d&Ja be wu beN WOUld I pl .. n n:r ~tllq I 
bad 1D ldDil oa poUq ao tbat be OCN14 be p1de4 

c2urJ.Da., ·--· !!at'• wtlat
1
a bllblDd., •tat.­

... ,. ADd be .acte tbat a -th aao, 1D "Pl"4 to 
&DJthlDa• aDd tbat 1a wbat we 1N dof.Da toda:r aDd tc.orr-. Be aaked • to 4o 1t , 'ftlat•a ~ I•a 
eaJing th1a. 

I think 1t'a a aplend14 14ea to require th""' to talce -
U tbe7 aall atook to the Government, to aell it 
41reot n-om the Bank to the RPC and not to a aub­
a14i&.l'7 or - what do TOU call it - an atl1.11ate, 
And it would han been - TOU're rortunate, too, 
that 7ou're out or th1a other deal , 

I th1nk ao, 

Because the paT- orr -• too raat, wbJ.ch 1a the point 
that llr. Crowle:r .ade, 

Well, Ill'. Delano, 1r I ~e another •U8sut1on, I 
would continua to draw on theae three IIIAin 1n addi­
tion to ouraelvea, and I think theT're a great 
aource or strength, And thh h the tiret time 
ainca I 1ve been SeoretarT or the 1'rea8ur7 that I 
r eel ocat'ortable about Bank or Aaer1oa. And I con­
gratulate TOU• 

Thank TOUo 

In that line, llr. Secretai'J, th1a Bank baa great 
eaming power and 1t 1t h properlT 41atributed, 
TOU can etraighten th1a aitu&t1on out. On the 
other hand, il thaT are peraitted to go on as tbeT 
bave 1D the paat, aa Folger a&T•• thaT'll aoon have 
200 a1ll1oa dollar• worth or real eatate, and thea 

)'Oil' ve got an 1naol vent, bank. 

U I aar saLona -r• thing. Aa rar •• I aa con-
cemed, aa oretarT or t1» 1'rea8UI'J, I haven't 
got tha alJ8hteat teelJ.Da tor or againat llr. Giannini. 

I know that • 

Blat DOt the allgbt .. t. It IIIAI&na abaolutel)' nothJ.Da 
to ... All I nnt to do 1a to ••• that tb1a Bank 

Regraded Unclassified



• 

-11-

Regraded Unclassified



The Seoret&r7 oalled in Mr, Delano and aaid to 
n111 , 'The Pruident read th1e nr1 oaretlal.lJ (propoeed 
letter to Bank ot Allerioal and 1&1d U 1e the .salllldeet 
th1ng he had ll'er read and when he t1niehed he ea1d, 
•tell , it ' • about t 1M • • I would eend it a1raa11. • 

Regraded Unclassified



llllf(IMIIIJ ,.,.. y TO 

L-..;.OUII•., nc ceo-•• """'"~ 

Board ot Dlreotora, 

TREASURY DEPARTMENT 

COMPTIIOU.ER OF THE CURIIEHCY 

WA.IHINCn'ON 

J'UlJ 151, 19159 

Bonk ot America N. T. & s .A., 
san Pranciaco, Cal1torn1a. 

Gentlemen: 

The current report ot exam1nation ot JOur 
bank, completed .TulJ 21, 19~9, a copJ ot which hea 
bean aent to JOU, ahowa a continuation ot the unaat­
iataotory aaaet condition wh1oh hae been the aubject 
ot previoua communlcationa to JOU and ot dlecuaaiona 
with the managing ott1cera ot JOur inet1tut1on. We 
lhall review 1D th1a letter eOIIMI ot the aore blportant 
phaeea ot the bank1a probl ... , and point out the cor­
rectlona which IIWit be •de 1t the B&nk ot Aaerlca 
N.T. & S.A. 1a to be operated aoundlJ and the intereata 
ot depoaitora protected. 

The preaant uaaination lhoaa that, attar 
deduotlng aatlaatad loaaaa ot tl~ 1617,698 ,69, lia­
bllitJ on acoount ot aervice chargee ot $619,760.29, 
&Jld oce-halt ot Clau1tication III wbioh aggregates 
tl•,6~1226.l•~ troa the total oap!tal etructure aa 
lhcan bJ J our oooka, there raaa1na t9~,207 ~•8.57 ot 
adjuatad capital atruoture, or approxs.-tai,. $9,000,000 
le81 then aaa ahown 1n the prior report. 

Previoua lettera trom th1a ottica have out­
lined the wboll)' unaatietaotor,. oapital and ••••t 
oondit lon ot )'OUr bank. Thia tao-told aeakneea ia 
.. n1teetl)' attributable to auch unaate a nd unaound 
pclioiaa ae (a) retuaal ot management and directorate 
to reoogniza aaaat probl ... in general, (b) retuaal 
to reoognhe the dangera inherent in t he u ceuive 
ooncantration 1n real eatata, (c) uaa ot earnL~ga 
tor the pa111ent ot dividenda rather than tor the 
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creation or adequate reaervea and the oorreotion or t~ 
aeeet condition and the under- capitalisation, (d) per­
eietent unsound and illegal dealinga with Trana ... rioa 
corporat ion and allied intereata to the detrt.ent or 
the bank and in other than conventional and aooepted 
methode empl97ed in dealinga with other olienta or the 
bank, and (e) ret'usal to Mke and keep the bank inde­
pendent ot1 rather than eubaervient to, tba intere1 t 1 
and expanalon polioiea or Traneamerica Corporation, 

The concentration or fixed aueta, oonelattna 
or banking houses, t'urniture and tixturee and other 
real estate, exoeede the capital and aurpluo ot the 
bonk, and in taot exceede the adjuoted capital otruo­
ture mentioned above. On Page 14, 1naert 1 ot the 
report ot exam ina t1on, there 1a a ochedule &bowing 
the t otal carrying value ot fixed aeoeta, whloh in­
cludes the eontroota or Cal1torn1a Lan4o, Inc., and 
Capital Compan:y, sinoe 1n ettect the onl:y collateral 
pledged ae 180Ur1t:y tor the18 oontrocte 11 the real 
eetate covered bJ thftl, The amount properl:y repre­
n nt1ng banking houoee and t'urn1ture and tixturea 
tctalo $48,2~4,851,52, and the amount 1nveeted 1n 
other real estate is ahown to be f'6 786 704,ag, !be 
combined total ot thea• accounts 1 ·~41601,668.41. In addition, there are ~46 loane amount10g 1:0 
$6,0~2,176 ,00 whioh are under toraoloaure, and addi­
tional l oans assregating $7,621,226.411 whioh are be­
lieved bJ the examiner to be potential toreoloaurea. 
Thie brings the total investment in actual and poten­
tial fixed aaaeta to $107 1 654,~67 ,go, whloh .- 1a 
f reatll 1n exoeee or the adjuoted capital etructure. 
t 1a o be noted that $27 , ~87 ,220.00 book nlue ot 

other real estate, oomprieing approxt.atel:y 1,000 
parcel.e, bae been carried be:yond the :yean. 

The controote ot Cal1torn1a Le.nda, Ino., and 
Capital CompaDJ, -ntioned in the preoedlng paragraph, 
assregate ~~.~4,72~.80 . Kotwithstand1ng :your aaeur­
anee that no more real estate would be tranaterred to 
theee companies , tha examiner reporto that :you have 
made a direct advance to the Capital CompaDJ 1n the 
amount or $1 100,000, which wu uaed tor tba oonetruo­
tion ot a bui lding tor a large department atore in 
toe Angelu, and that :you have added that •- to the 
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unpaid balance ot the real aatata contracta. Such act ion on your part not only conatitutaa an unaata and unsound b&nlt1na pract1oa but, 1n the opinion ot tbla orrica, ia a •1olation or aaot1on 2t ot the Federal Reaene Aot, aa ua!IUd. x-diate atepe ll\ltt be taken to re110ve thh obl1p t1on troa tha aeeeta ot the bank tor oaah. 

The real eetata illegally acquired on August 5, 1938 1n the Utount of ta9 t!Se (abown 1n tbe report ae t 85,to5) 1n a tranaec! i on deaignatad aa tbe Hel~ deal, mut be remo•ed troa tha aaaata or the bank t or caan . You will recall thet when tbeae propert1aa ware reaoquirad, a credit or 111ca aaount na an tared on '!Guaranteed Loan a, • 

At you ha•• bean pre•1oualy &4Yiaed, tha illegal real eatate loen ot Weatern PUl"'llture Ex­
ebange, Inc., in the uount or taeo,ooo abould ba raaoYed rroa the a .. ete ot the bank tor caah. 'l'bat loan wae taken troa 'trana ... r ica Corporatioc 1n u­obanga tor 11,320 ehtrea ot Mational City Bank atook carried 1n the bonda an4 aacuritiaa account under "Option to Purcha ... • Tha property aacur1ng the loan 1t aubject to prior ancUIDbl'&nca ot fl, ooo 000 1n tuor ot tha .. tropolitan L1ta Inauranoe 6o-.p~. 1h1a loan, wttb a -turity of approxlttately t1tteec reara, repreeenta an Ulegal 1nYeataent under .. ouoc 2• or the .Pitdaral rt .. ane Aot, aa aaended. 

Your particular a ttention 1t directed to tba OODcantl'ltioca ot credit to Tl'&na•arica Corpo­ration and ih attil1atea 1n a.ount ot f '7818M,889.98; to A. o. Stewart 1n uount ot f'7 ,823,2&9.&J., and ez­tanaiona under Oaraan Credita ot t a,oo9, 2&9.82, which aggregate f89,&1'7 ,339.09, or alaoat the entire capital and aurplua ot your bank. 'l'be large axtenaion of credit to Traneuerioa Corporation (which inoludea the oontracta ot Cal1tornia LaDda, Inc., and Capital Com­pany) ia entirely out ot proportion to your capital at ructure and pre .. nte one ot tba aoat .. rioua problaaa controntin3 you. Altbo\18b thit •ttar baa bean re­peatedly broUSbt to your attention both 1n reporta or 
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tpaination and correapondence troa thia ottice J'tlU 
have appeared little diapoeed to reduce the" b~rrcw1np 
through "minga or to baYe the corporation reduce thea 
b7 the a ale ot auete • Pro. the character ot tbe •Jor 
portion ot the collateral pledged aa aeourit7 to thle 
concentration it ia apparent that euoh action will be 
neceuar7 to bring th1e line within oon .. natin 11aita­
t1one, and 70u are•d ireoted to ta._ the neceaear,r action 
to bring thie about. ,_ilure to do ao conetitutee an 
W>eate and unaound banking practice. 

The A. O. Stewart line ot $7 62~, 2:59.:n baa 
alae been aubject to criticiaa oYer a ions period ot 
tlae aDd ~,618,000 baa been clau1tied II in tll1e 
report. One ot the loane in thh large line 1o110unt1ng 
to $1,946,126.94 1a adequatel7 eecured b7 United Statea 
rreuUr7 bonda but the other collateral cona1ate cb1etl7 
ot defaulted bonde aDd etocn with no read7 •rket or 
ot corporation• 1n liquidation. Pro.pt atepa .ut be 
taken looking toward the curtailment ot thb line, or 
the pledging ot eetiataotor7 collateral back ot the 
line, 

llotwithatanding the large and dangercua oon­
oantration in real eetate, the large and unwarranted 
obl1gat1one ot Traneaaerioa and attil1atea, and 1n 
aplh ot the tact that the dhldend pol1o7 hu been 
oritioleed continuoual7 a1nce reaumption ot diYidend 
peJ111ente 1n 19~, 70U baYe atead1l7 lnoreued that 
dividend rate until 1t baa ·reached tba a1111u&l total 
ot 19.~. Aa an illuatrat1on ot 70ur unaound polici" 
1t 1• noted that during tbe 7ear 1~8 the bank 1e 
earninga, attar deducting the loa"' which 70U Clbuoged 
ott, and excluabe ot prot ita reaUaed on the aale ot 
bonde and aeouritiea, were $6,~,976.00, an4 dQr1ng 
that 7ear $9,6001 000.00 waa paid out 1n diYidellda· 
llwoercue large tranaaotiona baY& been bad with !r&D&­
aaer1oa aDd att111atea dedgned to nold tak1ng known 
loeeea and thua to gi•• color ot Y&lidit7 to the dia­
tribut1on ot eam1nga b7 .-na ot dhidellda to !'rana­
aaoerioa aDd other abareholdera, A net protltl ot 
h,67o,ooo.oo wae real1aed troa the .. 1. ot "ourit1ee 
from September 1, 1938 to llarch :51, 19:59, whlcb ••• 
Credited to und1Y1ded protita. It h the poaltion ot 
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thil ott1oe that until lo .. ea han bean wrlttec ott 
and adequate reeen .. eatabllehed, none ot euoh prot1ta 
1bou.ld be dlltrlbuted to ahareh.oldera tb-. db~ 
pa,-nt•• 

'l'bl report SJidloat .. t!».t {our baDk oarrlM 
ttl own PlddltT IDeurenoe tor the t ret 1100,000.00 and tblt pr•l- which ordlnarilT would be paid to u tneuranoe oo~n~ are depoalted with Tranaamerloa 
~nero.l Corporat on. The aaount ot euoh depolit 11 
$2,272,61111.1111 and aotuell7 rapreeente reaene tuna. ot the bank tblt are not lhown on the boob. You are requeated t-d1atl17 to return thie depolit to thl 
bank 1n cuh and to 11t \q> the proper aooount on 7our booka • Failure to do ao oonatltutee an uneate and 
w11ound banking pnctioe. 

V1o]#.t1ona ot law and rep.laUODa .. lhown 
bJ the report ot n••tnaUon (page I) 1nolude the non.. 
obtenanoe ot the proY1110118 ot Seotton 6201, v.a.Jl.a., 
bJ granting lOaDa beaed on tha aeour1t7 ot lharea ot the bank'• .-n atooii:J ot Saot10D 6186, v.a.Jl,a., bf 
the puroblae br thl bank tor 1te own aooount ot tn­
netaent 11our1t1ea whlah do not oontol'll to thl law 
and resull tiona J ot aeouon 613'7, v.a. R .a., 'b7 Y1rtue or certain real utah tranuoUona aa o1ted in the 
report ot -1nat1onJ and ot Seotion a• ot the Pedlral R11ene Aot in the •king and pwoohaain.l ot certain 
real utatl loana. Iii a441UOD to the toregotng Tour attention 11 ap1n oalled to the taot that the oblS..a­
tlona ot Trana .. ar1oa Corporation and lta auba1d1arlea, 
ln wblah the Corporation oea or oontrola a •Jorl'J" 
lntereati UIOWiting to taa,o.&,818.88 aoMd8 ·6he lOJ loantna S.1t ot thl bank ~r tha pro1'111ona ot 
Seotlon 11200 v.s .ll.a. and 11 1n '11olat1oc ot the 
pro•lllona of SeoUOD UA ot thl Pedlral Buena Aot 
.tlich ls.tta lOaDa to holding OCB5IIQ' att1Uataa. 

It 11 the co.ptrollar 11 4ut7 to 1na11t IIPOD 
the oorreoUon ot praot1oea or oon41tlolla whlah Y1o­

' lah lltabliahecl 10111Dd b&nll:in.l pr1no1plll• !!wNtora, 
lt 11 da-d talr and appropriate to ad'liae :rou that 
it 1a thl pupo11 ot thb ott1oa oaratlallT to .. ,.tini.Ht 
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1. All tNJiaaotiona and. praouo .. which 

han naulted or which •7 reault 1n 
-nntna the capital atruotun mather 'b7 ft7 ot unju.Uthd dhidenda, or 
the t.pro•ident uae ot the c redit 
tac ilitiea ot the bank 'b7 contribu­
tion• to, or the toregiveneaa ot 
obligationa ot, allied or apeclal 
1ntenata. 

2 . The eubatance and not aerel7 the rona 
ot all methode a.plo7ed 1n the varioua 
and compl1oated tranaaotiona engaged 
1n b7 70ur 1nat1tut ion. 

FUrtheraore, thh ottioe -t inalat that the b&J>k eoneerve ita earning• and eat abl1sh an adequate aound capital position1 that it retrain troa unjustifiable favoritism to al~led 1ntereata, that it correct the weakneaaea and ramo•• the baaaa ot oriticlama that i t take appropriate atepa t o el1a1nate the ~ue 
concentration 1n real eatat>e includ1ng an7 port1oc 
thereof whloh _,. ha•• b"n caaoutlaged throueh the uaa or alllad oorporatioca • and that appropriate 
policiea and praotioea be eatablished and followed to insure a constant aound cocditicn t or the bank. 

U it haa not bMn done prior to the re­ceipt ot thla letter, tha aaount claaait ied aa loaa 
b7 the ex•1ner ahould be charged ott proaptl7 • and certainl7 not later than the da7 following the next meeting ot 70ur Boe.rd. You are advi .. d that until 
thaae loaaea have been written ott and adequate re­
servea utablhhed, aD7 t'urthar deoleration or pa7-_,t ot dhideada t o ahareholdera will oonatitute an 
unaate and uaaound baa'k1n& pNotioa. 

Bach director and officer ot the bank ia 
he:oeb7 wamed, purauant to the provhioaa or seotioa 
:50 or the Banklna .t.ot ot 1~. <&a stat. l~~ (u.s.c. 
title 12, .. oU.OD '1'7), to d1aoont1nue each and all ot the unaate or unaCIUDd praotloea referred to in 
thia le~ter or which ba•• baea d1aol oaed b7 the 
reporta ot exemtnation, and to -Ire provhS.oc tor t he ella1nat1oa aad dS..oont1nuanoe ot the violat1ona ot law referred to 1n th1a letter or 1n the nporta or exaain&tion. 

Ver7 trul7 7oura, 

p ..l,.t,( vC..J;:J LO c· . ..., 

c~troller ot the curreno,. 
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llunk "{ Amtrica 
NATIONAL ~~~ AAIIOCIAT10N 

.......... San Frnnouco, Cal1fo:rn!J 
Aucuat 5rl9.39 

Honor• blo Preston Delano 
Cocptrvlle:r of tho Currcc7 
Tr••·SIIl"Y Depclrt.Mnt 
t t sh !nijton, D. C. 

Pursuant to your request, I u .. c...,.,..l6d&inc. receipt of a COfJT 
or 7our letter or Jill¥ )1, 19.39, relotift to lobe current report of emi:­
!nation or tJ\io Baal: co11pleted Jill¥ 21, 19.39, llhlcb -a bonded to me 117 
our Socretuy, llr. E........U, wbo wU.l, as r6quested bJ you, del1Ter a COP7 
to e•ch of our Diroctore . 

Prom tbo contcta of the letter it !a apparent that no cona!dor­
at!on • •• siTOD b7 70111' Office to 1117 telesro.m ot J~ 21 and Jlfl letter of 
Jul,y 28 od<lreoa6d to you on the subject of BanJdna Prell!aes. As s tated 
in ley telelt%'1\11: and letter, tbe OXIUilinor18M>ODClU8iOna in t his reae.rci ctcn­
not bo su,lport6d by appraisals prop.rl)' eiia int.e1licent1y Dlllde, and in so 
tor •• your requaat as to !!anldnc Pr011iaes le concerned, we believe it 
•oulil be ta.i:r tor you to defer tho cloonitica tion until qWllit!ed "ppraual• 
are conplot6d and you are in ,. position to det.eraino dofin!toly i'rolt actual 
!<cU r.hot tho aitUBtion is in thu respect. 

IIAT1nc in 101nd tho exceptional auccooa "' ban bad !n caetinc tho 
.. Ill. J1f"Obl..,. 1ihlch confronted us , in cOG.lOn rlth tho res t or the country, 
•hen "" succo6d6d to tho -nt ot tho B&nk in Fobn>&ry 1932, &Dd tho 
procru a we buo ...So in rebuildJ.n& the Bank, all without reaorting to tho 
Co~erru..ont tor capitol , as did thow;ands nt other bcnl:a, " " tiD<. i t <iitti­
cu!t w roconclle tho a tt1 tude ot your Depo;.rtAent o1 tb thl1 t <bich "" ho.ve 
tllt r !cht to expect tro .. a ao ........... nt<.l Depsrtlllnt tr~1t1onnlly U:bued 
l!tr t!:t ao~i:rit of ccop.nt1cn and consideration f or our problecs. '!'his 1s 
pe.rticulr.rly tho caso "hen I rec..ll the diecuacioN> participated in by you, 
Honor- blo John 1'1. llanos, Undor-Seeret.t.ry ot tho TroaGury, Honorable Jeoae 
H. Jor:or , Clulirnoln or the Reconatruction Finance Corporation, and rionorable 
Leo T. Cror:lo.y, Chair..an of the F~eral Depooit Inourance Corporation, 
•h!ch culllinnt6d in tbo memorandum or Decocber 15, 1938. 

As related in tho latter Mr. Jon ... addreea; to llr. Ho.nos on 
Dcce"~r 15, 19)8, the UllorandUD and a genel'lll plan t proc6dure with 
re.•re to Uoma cUJ.~ tor turlohcr consideration •• 111bscribed to bJ nll 
or the ObcYO ....,tioned p.rsona aa -11 aa cerU.in other reprosentot!Yes of 
Your Offi ce. 1lh1le ~ Secretuy ot tho 'l'realury wao not directly ~ ;><>rty 

• 
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Honorable ProotoD DelaDo - 2 - AUC\IIt 5, 1939 

to woo• ctiacuooiOD<I, be .. r.pneontod br tho tJDCI~ecrett.ry. 

llo ""'" eDdu.wrecl •ticuloual.J' to O&!'l7 out our obl~atioDI under the prortoiooa oL tho Dec .. bor 15, 1938 -randua propued 1D tho 
Treel\ll")' Doportaont, 1D CODI,_O with the IIUtual cood faith pleclcecl at 
U>• DeeocNr eont'aroncao. 

'l'boro hu baeo eo IIIICb correspoDdaneo bet.-een your Ottico aDd 
tbia institution tbet I eboul.4 like to o-..J.zo ae briefl.J' ae poeeible 
tbe progress mda and action tlllton W'ith respect to tho iteu onu.n.tecl 
1n tile Dsce=ber 15, 1938 mo=or MdWD. 

211 

llith roterence to It. 1 of the a:.ec.on.DCIWD, I wrote you on AprU 
16, 1939 tro• Cbicaco, acl'fiaine you of our silllngnoss at tb<.t ti.u to 
co: pl.y with tho pr'OTU1ona or th1e ite~:, and baYO had neitbu an acltnowl­
edpeot of nor a reeponee to tbot cODUDication. On the bas h or the tt.c• 
and figures diacuoaed at tba llee .. ber conferences and o=bodied in the 
Dtco•ber 15, 1938 IIII!Orandum our net sound cbpit.al structure would, with 
Ills edditi on of tho $25 ,000,000 referred to 1D •11 April 16 letter, han 
oubsl.<lntial.l¥ exceeded a capital deposit ratio ot 1 to 10, without giYinc 
considt.rs.tion to 110re than :15,000,000 Of bond appreciation OYer book ftluo, 
However, in the ~nt report of oxamination your reproaonteth'e< haft 
railed entirol.J' now iaauea arbitrarily and b&Ye presented t~ea which 
ctcnot be subst.o.ntiated b7 f.:cta , ao thot the situation baa been ontirel.J' 
changed. As you haTe been acl'fiaed, we are proceeding W'l.th appraisals of 
Banking Pruwieoa und will present full data relative t o thoaa aoaots as ••ll as to tho contracte' of C&litornia Landa Inc. and Capital Co11paey in 
the forc>Bl responao to your l etter, and aqppluonta thereto with res pect to 
lkJ>k1ng Pr..U..os 11b1ch you will recoin aa. tho a ppral.aal.e CON 1D. 

Ita: 2. $1,578,000 in B•nHng Premiaoa has been .-educed 090, 000, 
14 tl, l8S, OOO 'llhich represents twc parcels 'or relll estate on llontcoury 
Stroot 1n San Froncisco, llhich you acraed llieht be held in thia account 
through the second e>:8lh1nation or 1939, and pormoMntl.J' 1t tho construction 
of a "'" head office building ia then under 1117. lie are •or kine on ;>laos 
Cor a ncr lodlding but my request LC!ctitional tao iF this yst.r eoes not 
ue~ to be a ;>rop1tJ.eus u.:e to coacence conatructi.on. 

Item 3. Thi.a refera to certain stocka and bonds allaged to have 
l.ocll unlo.-J'ully acquired end 'llbicb it was agreed !lould be eliminated b7 
Jur.c ]C, 1939. ElJ.minat ion hils baen acco11pliobed and the current report of 
e~;.L~~. ~icn shows no new it.e.u. 

Ite& 4. Tb1a r efers to olildnetion or bond wr! te-up br June 30, 
1939. 70ib lt.ea bu been entircl,y ellldneted. 

!teJD 5- This rerera to 16 loans alleged to h81'0 been predicated 
on t!.< : eCW'ity of Banl: of AmerioCl s tock. Tbeao loans hno all been cor­
rectt..; . Ls t:cll aa all other ttuch lon.na as have con:e to ow- a t.tentio!l . 
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AD&uat s, 1939 

I tA& 6 . A. 0 , 5~ 11De. '1'1» loa1111 of A. O. Stemrt haft 
boeo roo·1ced t6ss,ooo u ot .tucuat 4, 1939, au~ • 11qu1clatJ.nc FOIJ'1I& 
&ceept> ble to Chief Elluiner Irwin D. llriibt of t.he haltth Dut.t-ict bu 
bolO eereocl upon . The loaD of Pacific Cout llorttO.IfO Conpaey, "Ohich 1IU 
erronto.:cl;( 1Dc1udad 1D the Deccber lS, 19.38 MIICI'ODdWI> w1 th t.he Stewcrt 
line, h .. also belli reduced tns ,ooo. 

Itac> 7. RelatiTI to tutu.re acquieition of aeeets ot other beDl<a 
aithout the Co•pt.roller •• aut.horbaUon. No ouch aeaeto haTe bean acquired . 

!tea 8. Relat1Te to ohorlnf; d1Tidendo declared •• a lubillf.¥ 
... ~!1 paid . Tb!Jl procedure hul been tollco;ed . 

It. 9 . Relatin to oew loana on llc>.Dk of J.r.arica or Tr4Dau.erica 
CorporaUoo atocl< . The prOTisiou of tbe ...,..r&Dd""' have l>Mo f ollo..,c! and 
<11 tachnic-.1 excai)Uona called to ou.r attention by tba axaa.lner during t.he 
cv::;e o!" eJr.Gino.Uon haTo bee.o. corrected. 

ItA<> 10. Relative to lO&DG cr. renewal ot 1oal18 to 'l'nuwu.eric:<> 
Corpor• tion auba141ariee. AU aucb 1"""" or ran .. •ls hna had tbo approval 
o! t.bo Boaru ot Dirac tore. 

!tea ll. Relatin to ext.aneiona of oredit claeoitied •• lOAM to 
l'ransuoerica Corporation cr allied 1Dteraoto. The lOAM included in thio 
eroup listed 1D the report ot April 28 1D tba uount of f2),118,000 now lulve 
been roducocl to tl4,S07 1000 as followo, with the resUlt that our •creN'.ont 
in thic rucpeet haa been er.,.tl.Y accalaratedt 

Sal. 4-2J=l4 Currant SalanCJI Rsuction 

~tted Loan• e s,s24,ooo t .3 ,897,000 c 1, ~"'7 ,000 
First NatioNol Corp. Portland 1,000,000. l,OCO, OOO 
l'racau.ericc Sorvica Corp. 7,600,000 4,800, 000 2,800, 000 
Ban'-H<r!u ~(1'1. Credit Corp. ~.ooo 200,000 lSO, OOO 
t.li!ornll. Lunde Inc. 

.)1,000 29,000 :zn,ooo ~ ~lscoun~s 
C n:;eeured so,ooo so,ooo 

C..y~t.t.l c.. :A-1'1¥ 
946,000 681,000 265,000 R/E ll.i.Dcount s 

J.d Yauco:; 497,000 497,000 
lnttr-C .. nUI~ent.al Corp. ..... L.U0_,9!1Q 4.9QO. OOO 2,250 .00,Q 

$2.3 ' 118' 000 f·l4, SC7, 000 (. 8,611,000 

~~ .... 12. 
h NJ.ut , t f'•1Mrw.ny , 
• ll.r.. 

Ralu ~h'a to wrUo-up ot auautiJ ond the aulo ot ••••t• to 
Thu provllion• or thin ll<'r• ·r~ bulnn • t.riotl,y co~;>lied 

lt.<JI:. l~ . Rel.hth'o to other Retu Eot<•to •nd Ru• l Eo I.< to ContJ'!lct~­
'' l rw.tod by Dect~~bor lS , 1943. Thic elia!Notion Ia belnc dlllgent., 
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""J.r 1• :w t.he Re!• 1 Es t..r. t-e Contr•ct~ !1o:.o v~ bite • r o::luCild by t.ho acount '0£ 
:0 , , , .. ... JJ ~ , r Ju.l.y t3, 19.)9. All t.rc.n.,g,a:t.1.,n:. h'\vc C')!'\torr.ed t o the 
''f"' ." :.J.O C.>m,.rt~.ct' lUlC! t ho )rOViSill~J ot t ::c J er.:or· Jxiur.: of t'eCt.i..,bcr 15 
n;1 . The Ot.iter Renl Est..ttt e hr.s been r educuu by t.ho ;u;t"unt or ~'J9i, Je>o:>. ' 

tt . .:1 ... U. . Rc~tive to attcnt.i."m t o b,-, atv13n to Cl'iticio~J ::s~cts 
~ .-. 1 l' l . \' c ('l.l•o devot.irtt; ow•solvus vigorously to tite correction of ii'f:;.; .~"t;J~c:. to crttl.:ls r.t . 

(t.".:. lS . R~l".Llvfl! to llG!';Ct~ cnw.t't'r. b.: t.:. rtceiv : f\u•t.h~r con:s!. • 
.. ~r ~- ., , ~. re.,>.>rt. . <l'Of; r-"! :. ;; a:J; iolll);.s : 

) . O;:t..:. ':1 to ;n&rch:l~e Nat.i>rml Ctt.j" Ibn:: ;~loc:: r c&uce; 
. l.Ol!U. ~JJ . 

.... ~OTVicll ch..r sos ou don.u..nt. ,,cc .. mnt..t . In : our !ett~r t'~ 
A1r H l~ . l?.J'J. "J?".l :;t.: l t.~i t,.;._t fl111!. ~r t..•rin t ~~n ~r t~c .ue::­
~l ,n ro.l: cJ by yoar Otflca ~• 1" U•e Ju: tlr\ct tion ror oervice 
ch'\ra;oa agntn5!. dorr~nt .. ec ... IL"ll.. •. w~:llt.! L>c detoJ.rl'.:J u.nt.il recei;:t 
ol' lntormntl.,n on thC' cubjt!Ct rroo r.:r . Lot:.lu P! r t· r .:. . " ur Vi ci! 11

1".r:.:.i.<allnl. nna Cou~ol . L:r. ferl x-.r1 r i!C\IlH.l;.r ro:·· · r : t:t.! t.i'l ,fO:J u 
l t~ ~ t·~r m tho mtbjt!ct.., to t,;cth·r . it.:1 C\'!>1,•: nf C('!Ht.r:.ct.• ent.ere-..1 
lnt•') uet. C('.t t..ho Bauk 1 •. u J t ho dot)o:Jit.or:J . · 1.JlC' i..:·~t.lne; t.'1 ... r t J,;;h t. .,.,f 
th" 3:u~: w tn!..ko the O\!l"V~c~ ch·• rt;o:J r!rttr,·c-~ ~~ . 

5. Tho tttleo tl:m r~i.Jf'd br !.he ~·x. .... lncr '.n :)l·cv 1otw r~c·:)OrtJ 
:n ro~;u!'d to !.ll..: tl U'fercnco bet" eon t ho ADOW\t. ~: de pr o:.:: t.l "'n on 
H· n:~it..._, Pr~~1:..~o t.:•ken f~r ~nco:... t.J\X f•W'tiOa~e~ ; u.i t.lie t&t".•Jt.J.nt 
.C I..U .l l.;,• C11"T£~-.j off Otl t .'l(t ~f(.; :1: .• • ~Ol bt-tM ... !. ~.j ~"\ th,,• C':.:J'­
:'~Ut,. rd',X>rt., by re:l::on ot Uce !'... t't. t."a t IJjy_.te.cn:.·; ' ..w~&: ir. tc.x 
'.:t.•u·,, • b-.; tJ:u aurct~u of InLcn1· 1, 'ievcu\l• nn •.• O:Jl" ,ll'e!ion t. r :. :.'" ot 
l.ie_.Jr-acl~, t.lou •111 autoxt.le'llly wll.aln.;;.W tlht d~r;-eor~ne~ ~.;on: .. ·rl.., 
1••" :.1 >net! . 

• 

f' . tJ• I"'OIWL• Iur·. t..l •.l uf ·· ll U1u t'•,c l. •,• ~II :J:, w t.!1:. t. .:!\' ~·: .:d tl.' t;·"··· 
'l • ... '· IJ, t.\·.ocu t.hu Bnn!;: n.ud Tr : n .. ar ~"' l' L..: ~ Ccu·,•N". t.l \U \ '.t' ~. rnu~t.'"•J h H.'"•t·-
(' ' I• •'II t"o&· t.llo LJenotl t c'H" t.ho D:ant. . Tr: nu:u~"·d,·t. , .. ~· i• ~"·'~·t.l .. •·. LL_\ t.hc 
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Bali<'• sole atoollbolder, "•"Md 1\ ~ to ... ut. tile ...,.. 1a Uqul.d­
atini • - ot iu ~ ....u. 

I oa pi'OIIIl or tile ~ tllet. tile lull! baa -. ai.Dca • u­
:na::>ed roopoDIIibWt,r tor it.e "MI t. eerq lD 19)2, II.Doa u.at u.. 
it haG OllrM. d t122. 2QO,QQQ to ,_ .)0, 19)9, .,!M'•290•000• ora• 
ot § lch wa.! p&Jd 1p 4'J'f=y'•. !lie lwlenoe ,000,000, or 
""" uaod t.o t.,PI'Oft t.be uae\ 0011111\I.Do or t.be lull!, • 

JlaT I eleo oall. TOVr att.tioa to t.be taot u.at oa 10&118 Mde 
during the period 1A *1ob • baq bMD .._ponaible tor tile ""r-ut ot 
tilt Bank, approxia\eq a.-,......., • baw b&d tot.IJ. lQIUL!!Llml.T 
f2.4S).QQQ · or g1,o.ooo '?P'!!JJy, !!hich 11 at t.ht fttlt O(ffb@Gfj,s P'f 
I!& 00 t.bl &Aml&l ........ '"'~ or 10&118 out.ah'"'''ll· 

There - t.o be preftleot t.baae 4qa a .,.. phU.oeopb,r oa u.a 
port ot OoToniMIIt :cpa a..n.ati,.. llr *1ob \be .UUnc iDTMtor u rele­
ptod t.o tile poe1tioa ol t.be torsott. ..... Attar aU1 the etoelrholdera 
blft • rl&ht t.o apeot a reea-ble return oo U.eir iaftatlleot - 0 u.a 
Wtitut.l.oo 'Ob1411 tJie7 - - it. tor U... I lball ~ to do • 
utaoat t.o IM to it til&\ 350,000 atooldloldera *• are I.Dta....ted, d!r.ctq 
ODd l.ndireot.q, pt. a ~~quuo. dMl, al..,. ba'fial lD III.Dd, ot oouna, the 
••=1tr aad ..Uare or _. ·~uq 2,m,ooo upoaitora. I belien 
thot I lalow u -~~ about til& oollllitioa ot t.be llaDit u aov oao &Dd it. 1a 
prH&1.n4Dtq aOIDid. Ia IV opWoa t1aa I'IIJMD\ or oaq 35./$ ot tile ...,._ 
lni• ot the llaDit 1A cUY14e4a U --tift &Dd 1111 leut to wbioh atock­
holdora are utit.led, 

PoraOD&l.q I allall wl- uo oppon.mit,r to appau before &'IT 
coapotaot aad IIDI>iue4 poap ot pan01111 or CloY-tal .ApiiQ;r to aup~ 
11,1 "ina aDd aou- ...S 1A tiiU npr4 I llhall at. all tiMe be prepared" to 
•t.aDd or taU oo t1aa reoord or parlor ·-• preeuoted. • abaU coou- u 
1D the put to atriq dUJc•\q tor t.be AHalnat.ioo ot aU cauaoa ot 
critici.la liDd obe- t1aa prn1a1oaa or til& acr-at. arriqd at u a re­
auit ot t.11a Dao.-ber oaaturiiiGUo 
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Honorabl• PrMtoll Del&Do, 
Ccapt.rollu ot the Clu'n11107, 
llaab.LnitO"• D. C. 

Deftr Ocapt.roU.Z. Del&Doa 

.u 1ald.l.o&W to ,_ ia IV hlecr- or Jill¥ 21, t!. ene1•­
Uo" proc..S~~re toll: ! ia our curn~~t •~Uo" baa to... 80 
tlacJU~ lmtdzo ud 110 at -na- with ¥<Nr UII\II'UCM ot 1an 
DMoaber tat tM -·••t.ioa -u be CIGIIduiiW fair]¥ ud ~ 
\!at I O&DDOt bel' •• :rw an __,. ot botr t'lll.l¥ ,_ iMV..OU.. ' 
baft liND ri.ol&W ... _ .. ,, leJI o•tAt.l- ot 7tMt ofti.M. 

At t.llll aaatw •- •'led ben 'll:r Mr. J'olpr • .J'u)¥ 21, at 
llb1ch -· .. __ • 'l'ript, .. Leu ud ..... _.. ........ Ji'OtMted 
api1111t tb. aait~ •• u 1111 &II! ..taU olauUlo&U. ot oar llulr.-
1111 ~ ..t&iaed ia tM ~t.loa ~u. 1"8pQr't, -
a&Z'II1zlc lddoll m W t.llll iW•l- ZJI t aUr ot ~ ~ tM 
lloDd ...u... la eplto ot tM fUt til&' .... M•a•a ttc-o _.. 
ad.!tW]¥ 'llued • a Jlndp-podp ot ala-loal WID'-_.., datil, 
tax .., .. , ' nc--, -'*' n• nallaU.., &Ill ,_.a 1 opt=•-. 
<NZ' protootA \o .... hl..,r _. ~ m' 1 1 &a! the D I' ... 
report ot '•"- *-Ia m 11na ~ -''ied ot1ll onrtdM -. 
olauitio&U.. ~ • " t. q; 1W 111 tM JJcll' ot a ' 
lDdeperd.ea\ ap;z '•'•• 

Regraded Unclassified



I 

l 

P.on>r· ole Pres ton Delano - 2 -
JW¥ 2a, 1939. 

:.tr. l!cLean' a prejudice J.e f'urtner evidenced II¥ the .annor i n •hi•'• ·" 'V>.C tre:.tod Banld"& Pr ... bas , Other Real. Estate, and Real. ~toote S:>lea Contrac to ot Capital C'*~ and Ca l1torn1a LaDIIo Inc . i n t i.e c.urant r eport or examination in a ~~&nnor quite contra.:y to the pl.en ogroed uvon lAst Dece111bor IYi t h you and lloesro. Rane5 Cr owley aDII J ..,a'Jors ~r th.o Intordepart:lent&l COCI:IIittoo. ' • on .. , 

Mr. !letoan•a anal,yaie •• ude, and the coneluaian.e drawn thuoe­fr«<o direct~ contrary to a plan ot procoduro which hod &l.rudy boon diaeuaaad a nd agrM4 upcG bot- Chiat ""''ner 'll-1.f!ht and oureolno and under which w ~ proc..,.'nc · At llr. Wright'• lll&i••Uan, a ,.looW Uot or b1"11nch prellliaoa • • boinc a pproield a t our oxpen.ee II¥ iiXIopendent ond qWllltild appraiaara aa a • ... pl.iJ>&• or the bank ~~ account , Tllb plAn or procedure &lXI the :Nault or it tllu.t tar ,..... enti:Nl)' brushed uide by !.lr . llctoan , wbo, incidentally, presided OYer tho eon£-nce. 

~17 

l!owever, w are prDC..,sinc with tho appraieale ot our ..,.,.,. pro:.ioee II¥ iiXIeperdent a ppre.ieera or :Neogniaed etardinc, and will pruont. you with tho complete date in t hia rei"J'd when t he appra1aala are tin1al*t• We are eontidont th.o result w1ll allow t hat our bollkinc pnmaeo, t......ituN alll! t l.:ctureo are eant.d at CClCMI'fttin tigu:Na in r elatiao to prooant nlueo, and that t he eppniaala will Ul.Qit:Nte t ho tact that t boao propertiao have a val ue aubotentiall,y in .,. •••• ot 0 111' e&n71"& r~ • • 
Tbat our · --•nation report boa boon a ccorded hanc!l 'nl ot a-t. UliUIU• l nat ure 1e 11X11aatld by olrrioua 41aerepancioe or intent within tho report itael:t. We obaorn t hat wbUo at t 110 plaeu in tbo bod7 ot tho :..par\ tba F.xu.iner clearly 11Xl1catea hie intootiao or lllld.q tho •ttor ot ,. ..... ,. pre:aiaoa a oubjoct tor t\arther oooaidaratioa and deton1Dat1oo1 in tho t1nal critich=a and ooncluaiona be noYortholell di:Nota that tbo olae11tiod portia W ~tel)' charpd ott. !h1a ....s.s.n ohanp ot a1nd 11 OYidonco to u tat taehincton cl.ictatld tbo cooclu•'- ot tbo -·' ""tion r eport wit hollt NIIU'4 to the tindi1'J&• Upoll whiolt. INOit. ~Uit- lhoul4 properly le hlaod . It 1a aloo clear that thie inpnioua preaootatioD ot tho -s.n&tian data repro.-tl a dapartu:.. tr .. thl procedure Ulldlll' 1!b1oh other oat.iGDU b...U aro _ • .,.,, and opera t.ad. 
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_,_ 
..... old a1111 'llll14ll te W. t '"• -. JC•W t• a mla-., 
~ ...,..:LaW to_.. - lla _.. .C ~~ _. - W.. ......... 

Our purpoee 1n writing to 70u at tbie U... 1a to brine to ,..,.... 
,u1n~1.n tho obv"li>ua preJ uJJ.cea which bl:ve ont.e....S into t he prepo.raUoD 
or thU ,..,port. r.e a re conriDced thet Jlro. 'llri&M, Chlet J!!a-'ner 1A tb1e 
oS..tr1ct, •anU to be !air and .iap'.-rU&l., but 1a tollowinc ~ 
!rY lloebington, which are contrar,. to 7our inet.r..otlo,. and the ._.,t 
urbed at on oeeo:aber 1~ , 1938. 

~ kindest reg&rda to 7 0u. 

0 

President. 

Regraded Unclassified



1. !II&' ~ all ot the ~ed part~~~re ot Gi&IUI1A1 
.... l.oet tbal.r ~. 

.., 9 

2. Tbat the II. a. C. Mftl' t&l.U until the Board 11 certdn ot it.e taota 
3. nat tbe 1101111p0:b" ~tt.. wUl deYote cona14erable att.ent1on to ' 
'f~. 

4· nat ... pl•"'WCJ to put ·- r&tber .. 'barrt.aeiDg qwut1ona to Jlr. 
,.. repr41Dc the "Two)V loane . • 

5. nat D. W. !wo)V had been UDder tb& c!ooal.nation of J'wlge Two)V to 
tbe cle t.ri.lNnt of t.boo b&nk. 

6. That 1t ~ be a pod W. 1r \be latiollll. laAk ot c ......... 
Seatt le, """P\ the Pirat lau-3. ot llpok&De. ' 

7. That the P1rn ~ -wt 1oM .30$ ot it.e deposita upon 
COIIpletiOil of the llrazlehiDC • 

a. That ... Uloagbt the deterred c!epoeitor• aboulc! be clellg}lted to 
b&ft ~ .... ·#f4. ot tMir deposita ; I n tact , be cue a atat e­
MDt to U. papera 11p011 h1a arrbal here that tb&ae deposita 
w re pq1JII a hicber r a te ot 1nterea t t o tbe c!ef'errecl deposJ.t ora 
thaD ..,.. tbeir liquid aeYi D(a bank a ccounts, 

9. Rather •bo-:b", I t elt, be expressed hie l ovo of the old 
independent b~ insti tutions th t wore disap,e•ring , 

10. He tboulbt be •• putting 1M on the • apo ~• b¥ u aerti.og tbi.t hie 
ticurea ia4ioate4 I ...,ti uking . 27, 000 on the purchase or tbe 
atoclt aDd that I •• .lll&ldng a tre::>e ndouo profi t on t he sale of 
tb& atoclt to 'fr1l.llaameriCil ulti.ml.taly. I wao r ather happy for hill 
to Mb t b1a c:rac:k. He P" ae an opportunicy to tel l him and 
the busaard who , I know, bad told b1m tb1• , c f ew ve1y bl unt 
facta about Jq aesociation witb the deAl t roa tho rlewpoint of 
the def erred depositorc , the corpol'ftti on ctoel<bolders, and the 
i b&4ow ot t he U , uide.tion over tbe b&nk, and th~t t hur c ""~ not 

.. 1.l~ le th:..:'\h I ·wt:.at.ed out o~ t.ho t.r:ncact1on excevt to see tbe 
deterred J.'-".,..~-.:. :. .:. .. ·=- !Jf!.i.t.. i •. ul.l , ao.ae vol uu ~•H. l -- ... · . .::1.!-J !.he 
corporati on atock, and tb& heDk placed i n positi on to c o:>peta 
aucceaotullr with i ta competitora. 

11. I aa eertoi n t hct he bt!s put tbe Boar<! 1D aucb a centcl co:>:li tion 
· th• t t hey will fi.c!ht to the llmi t againat the ~200 price !'ixad on 
~he new a t ock, al t hough I exMuoted every &r gumont on that score. 

1~ . lie came here with one certain a imo To delay this ll>Att,er i:l a ey 
evont until after the s. !l . c . he-rlng. Under aq heavy drive f or 
the rir,hte or the deferred depositor • to r • coi ve t heir oonoy , he 
~do a augges t i on of an R. F . C. l oan. Ho a&id t he P.. f , C. i~ 
view ot our tine r ecord would uncloubtedly edopt a ~oro l 1b• ral. 
policy 1n reprd to tb1e l oan, but adlllitted t bie • • • none of his 
buoineea. 
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1.4. He at.aW *' 1\ -w 'lie ••n•l~ fw ta. z-' s.ovu1e• o : • to .. _. ..... ., 150o,ooo a 
it.a lou. I till:d Ida"-' I 1M nn ... t11Q 
WUit.ad n .. ,._.., '-' •· ...._ a. au w.. ._. 
••-'ial aa4 *' ....... ..,... - ,_. ,..,.., *' 
peno..U, I 1M • rear 1a ta. w\w U.\ .., •z •·t~ta 
aboulAI wu\ to ~ \M pad wU1 _, .., laicll ....,. 
cloai~~« - or ~1ft". .. ._.... --. ta.t _. -... ...... ~ ~aL~~ ~. \ 

!nouP or Ua1a, llocnssw. 'bat ,.,. ... - *' ....... d.ar old aaaociat.a•~• W. f~ aa4 I. P. 'lnOoldrtsk 'PIN\ a 
'bo&rd and an aata&OQl.wUo _ , • , I Mft W a nU.. ..... 1 

• 
... 

Regraded Unclassified



j:! l:Jl;ii:t~·!~~ j(}t~~~: f!1 ~ ~~!~ \\ ···· 
..-l •u 1t iaJ'\iJ" i "S ~ -~t3! ~f~ lat ..... f..t:· 
i~f( !~~,fi a 111! i iEtf ft ~ ~~ 
'-S ffi t flicl • ,.a ~tl f .. ~f • N 

:1 I 1 ~: ;,r J•i i~ ,11,.r 11 

lilf .. }fill ' 
. tff t ft!1 fl - ~~~ I ._,J ~ ~ 

'i~i t:m:mm~ ~ti:;l~: j! •• 

~ 
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l S~fl ~~~ f!i~l f!l,\~18 ! {t!ilt ' 
~ ~ E !i a ~ I ~~ E: E ~ ! ~r '-11 a u; ~ i : ! =-
; j!!; !~J: p~~ 8~ · fti!i!~ ~ i!!i ~ ~ 

! i f. ~ 1fr~ ~= · i t ef.. , !ffrl ; [f::1-. 

_f ~- f f Iii ~ ift '!!·~~ ~ cj , . hf; f · • ~ 4 ,,i l. t 1 ~ ! ;Itt ~ ~ ~~ 

·a r f~ r r ~t.}l 'I l 5 E.. f 

i t ~ ltl tf 

~ 
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,~, lflJ~I ~~~~'~fll~. 111 i't~•r tw''' ~'l'il ~ 
i

11 
t' I fj II' ~~ f l'•i'ltll (I .l ~ 

1lf! ial!~if .;,f!l!l!ir~ ti _!!~li& , r ,.:l.tr ~ 

1 ll:t~~ll~:l~~~i!lll! l!i::!t~J!:= itljl 
•• ..,,- ,,- ~~~- 1-i .~ • , •• Jr' r 

r ''I Jr.lt 'I lc 11 .... 1 r_ ·· ~~ I -• ,. ~ :'t•· 1& , J• 

Regraded Unclassified



............ .... , .. 
•~•--atnuaaa 

0

,.__.,_~ 
_. .... ., l7e "•:;r.: ..... • tt .. • .......... !:• ... .. ......... . 

:-:......, tllli*l ...... ·-·" _.._.._.,~-~- .. .,. 0 0 .. .. 

- .. ~. ___ , 
0 d ?I ,, ..... -... j,. 

...,.. • , . , 1- ........ .. 5 .... ,.. .... ,.. ... 

........ ~ ... ---.... 5 ................. . 

.U au; ' Ia a tw.l - • at • 0 

1-. • 1 sl .. • 
Cq,uU•, 

... , ...... " 
II: 'I ,, 

• Regraded Unclassified



• 

HI 

leu' • • r.:Apn 

... .._, .,_ p&£ II Ia ...... te Ia h ·- !fta 
..,..._ _. l'llf .. • ,._ IIF _.. ..... -"··-" 
...,. wltll :rw - * -·-· Nflft el t ... - ....... Ja~, I IIF • ta.t ta. erllw - hr ta. pa 111 ttl .IIPII '• m' 'e ... ,..._ tl ta. eA ta.t ........ ..U N.wJ, :op sa\ .. ._ ..a.ta.w el .. 111111ae I w ?' _... __.._1_... .. ___ , a "wJWike .. _. 
vrtWJbtl .,_ ....... 'Nf ' I *' .. N,.n Ill IIW Ia ltl ~r..w&--.iess t urt.m••'* I' --­"' ••, s-. 

ra •• e1 w. ,_ 11 :w ... sr•· • II .r a u.. .... - - .. ftC I ' Ia ClaW "L ' •· llfSCW• '"-'* MliiM 111 •r a H _. *' -:; •• """-.M .. ftWe ..W.WIIslli IW .n .. I :::: 1\ 8lCin 111 ; a· II JAW as • ,.. ..... • atruw• •• 
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~t 11 , 19}9 

In rDI])Onae t·o a telephone raque11t fro• Ur. Jeaae Jonee, 

who i t now on t ho Pacific Coaet, aokinc whether or not we 

thould conolder at thio tine appli cation tor a new eopit&l 

by tho :SMk of Aaarica, llr. !Wltt callt4 a a ttUne on 

247 

Jucuot lOth, which .,.. attended 1>7 t ho tollori~l llettro. tJphl'.::> , 

L'ulron•y, PoleY, ADd Gaston. It waa tho unanJaouo opi lll.oa of 

that croup t hat t he Secre t...-,- ahould not oontldor aoldnc a re­

queot upon t ho :Seconotruction 71n~~ce Corpora tion to ruraioh 

new capital to tho :Sank of Aoerica until oatlotactory anower 

had boon made to tho Comptroller'• letter or crlticiom dated 

July }1, 1939· Accordingly, l!r, I!Meo bad tho tollowlne 

tel ephone converoatl on with Ur. Joneo in Lot JAgeltt on 

~"'Utt lltlu 

•secretsry .tll not requeat Reconatruct1on P1nance 

Corporation to aal<e loan or aubocrlbt to atock of 

3anJc or .laerica until :B&nlr: or Aoerica hat aadt 

aatlotactory reply t o Comptroller'• lattar or 

cri tlciam or July 31, 1939· 1 

Regraded Unclassified



W' ALO"' 

'*" Ill' ....... ..,. 
~ leftoa hU• M 1ht JW ..U W. a IPWJOft a 

,ootlble .nm.l U.U ... lca8 ot no • ,,11 .. ..u-s-01 .._ 

IQlOT .. liT tllo lak ot -.riea. 'ftilo I u.ttfto to NtMr ,_ • 

JC01!' bolld.q 1A tb. Aob. Qbco, I 11114-4 tloat t~o 1o •• TOOIJ' !aft. • 

.... uo ~· taoto u ~ • tu. 

fto ~ Mftloo ito- t14olltT luuuoo tv tao• ttrn 

tlOO,OOO 1.... Pnm- *iob. wool4 ~ .. lie pai' to ..,.uh .. 

~uoa. ~· _,_auoa ta a lla, .... oo~Q~&T ~ - 'It' 

,_~ .. _. • tu u w a.w 1a 110t .-un .. to ao W.iuoo u 

a 1U0t7 ·~· . .-..u *1•11- • 4.,..1t .. prior to ltM _. 

oOD00114at .. 1a nat :rev 1a a atac1o •-t oa t11o 11oo1111 ot taoa 

·~ tot&ltac ta, ... lt ..,._ taoollt r,.. "ftW1tT ._. s.u..• 

at• w.. .. -.. : ,_. •. ,..... x.--.n .. ,.s.• • tUa .... , 

au ltM '"" - au 11ooa ,.u -.. ~- pa1• -· * 
-~ put ot 1• !IMw 11ooa •.,..stet 1a ~ au at _._ tala 

UeiSJtc -:ra..u. .. ••• 1 we.• !M ._, ... 1a tkla ....... u ot 

lfa!'Q m., 1•, - tl,m, ... M a111111 •• • ..... total ot •• 

!'"' ao-ta .. ,ftl,lll,ll, fto 11U pNM:lO all ala1M tw tUol1t)" 

lo- to 'fJw 1M a.aftl OftpeftUoa _. *• J&l' •- w.a 
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-·-
""..,.._..,..s.n tM :ant. •• •• a.. 'IJII:I:te- ... .._ 

..., .- ...... ell u. 111M---.. -s .... u-.suuw 

olll' ... .-.• .. new=• .. u. ~ f/6 -...~ ....... 

-.., t~~..t ill tlaa ...._ f/6 tile liluC et1 DU-- fll na IIU _. 

\iq &H QPUati7 MUll ... 11ltlloa tile llillnd. .... II' .,...'1111 et 

249 

o.o loUd• he~ fll ?•••tt• td.tll "'-• to •- '--'1-

oaool wle• •ot~••• auib ""' tile t na•ntou I.IIUoete ({llih 

ol-17 ~t tile tWa Mlca& to tM loU at l7aoal4 M propocr~ •­

lD tt• Cepital etnnve • • ._, tb t_.tt al.lltat ... td.tll 'l'nae-

us .. ll&ioll - ~.~~-. ta ,.u.• n .... - .,... hoa , .. """ 

crt t:lllld.aaUoa, liOJ' ~left I -. allla to ....nata • »mM •• 

4oeoJ'1Mcl tepeet te. Ilia tUM ~~~- are 'lllU llaft t o 1la ...Uopet 

bJ 1\u'tller I.IITaettcaUca. 

!Ia• newt• ..tar llkl.lll Dlr pnu .ntca .ut h \I'OIIIIlt te 

t-.4 111 1J.I,O, Utla ll, - · 1111, It prowU• ._, 87 ettl-, 
Ureetor, ._., or ~ fill _, ..._ ~oak ._ -.ul.N, •azute 

or W1lll'o&llT ~·· _, ell u. -~. t..sa ar ..Ute ot -ll • • • 

lieU, • • • OJ' ..,.. _.. _, tale• ... rr te Dlr a.a: • • • ., -ll • • • 

lieU, •Uil tat ... 1e 87 - .. teJa'a OJ' tfllroM aalll • 1 * 'Nak. 1 
• • 

or to •-t n _, atft- et alll • • • loakt er tile ~r ot 

tbe Cvraq,,.. _,. ... , ar .-111ar • • • ..U Ill ..... pilt)" of 

• ~ll1rr1 aor.• 

• 

• 
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Jlo 4eo1U4 ..... Un Me 111- 4•1!~1 wUI>. a &1-lca 

... all roun 111 n fila .... lion ot tile - 1a1'0l. .. no ldapplloa-

UCil or hll4• nroup Mk1llc loau oa tioUUou aeoviv, or b010-

IJI&lJ' aaltl.l3& 11&4 loua llbloh Ua oftiov lmon tlt.o ~ootol'l ..W.4 ""' 

oppron, or IIAli:1JIC lOIIJla oa tlt.e aeourl iJ ot uutbtalllo boa4a or no 

ottloor• 1 o• print• •t•l'Jl'1••• at tlw l'lat ot tlt.o 1Dtvon ot U.o 

ban)<, or polllitUJIC OTel'41'efta to bo ado ·,.Ub 1Dt c t t o 4otrou4 tbo 

banl<, and ol..allal' &1wo.t101lll. B.,.....v, 111 t bo o_.-.un lz ,....,, 

250 

CUI ot Op.itod S'atoa T, !l!!l.lo!!t, I J, a..pp, 6T., tbo trial oourt le14: 

"I aa .,...... or llO ncluln 4atlll1UOD or otat ooanu ut01 
aloapplioo.U CII udal' tbla n&nte 0 0 0 U 11 ,....,, I 
tblDk, to OOT&l' u o11T1ou.l7 iJipl'opor 8114 111ljuUt1alllo 
..... ot .Oil0f8o tlul4a <1r orodlta ot • 11.-k elob 11 llOltl>.ol' 
.-l>ozzl-t llOl' abotraoUoa, lootb or eloh uo -1all7 
roronod to, &ll4 llbloh 11 l1Dl7 to -• loao, ud I ao 
l'!!lo. It 4ooa not OOTV tl'l.llaaotlona •ro1z llooauao 11l07 

bapp• to be problllltod, aDal7, 1011111 to 1D41T14ula 
bezoll4 tbo penolttod _,, 'ro bo llltblD illo nduto 
tbo tranao.otloa .,., tboreroro bo obT1oul7 t.apropor o4 
W>.junltio.ble •• 1t aa ada, o.D4 tlt.ore ... , loa IIUob 
proballlllt)' of lou u to wl.1'1'1mt t11141J3& 11070114 raaaCD­
alllo 4oollt tbat tbere aa 1.11 1Dt .. t to 1D.jvo or 4otroa4 

"h• bck.• 
Bof<tro .a17 4«t1n1to oplllloa O&ll be ciTe u to 'lbnber 

thou t ranoaotlou .,Ql4 fall w1tb1D tbo atmto tlllla 11lt0l'Pl"to4 

"""h ad41t1oaal lllto ... UOD 11111 llan to bo 4anlopo4. J'ol' lllftl.lloo, 

wo 110ul4 'RIIt t o bow tbe p!'O'f1111ou of tho ohal'\01' of ~­

<l«lval Corporo.Uoa u4 'lbnber i t ,.... ctbol'lsod to do • avot7 bul­

llou; bow trut-1'1•• a...ra1 CoJ'POI"&tlOII uod tlw tad• tll.u ,...,... 

crrar to 1t; 1111atbar u enr pa14 lo•••• to tbo Bellk cauo4 b7 4ote.loo.-
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u- a4 •• _, ~ ...., ,._._; ._ •- '"'• JU .. ..,. 

...-o.te4 oa •• '--las~ tllo 1aJr _. tllo OwJWo\1011 (taeJ"'• tllo 

- 1a .. 1 .. .,_. •1• ... ftl ...... --u.- Uaklttr 

.,_...- u 1a -u-uoa tar •• .. s·n., ~-~ ••l. 
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•• wooal4 U.O -• to JIDow ~ Wllat -•1tr •• Joat•e ott1ean --

1ato \be ~ (-..~~er 'lllr 'lllr-ln or oeuoa ot no lout ot 

D11'00t0l'l, or otllel"'ISM) 1 U.O, tllo uft&l •- ot tile ..,.._,, It 

IJil, ~n- tiM lalt ad t ho Corpo:ra\iaa eo _,, w ou 4n-

tho ,..,111', ot •• rolaticaallip ~ tho 11eat a4 tllo eo.._.u ... 

no tone nne4 1a tho lan ~"--' ot -·uoa a4 4-..lopod 

I.D _ ,..r .. uoa.e wUil Mr. J'ol&lu' 4o 110t &1'~'• o OCIIIIPln• .....p p~...,..o 

to JuUt)o ~111'1'1111 tile •"• to tile ~ e-r.l •• tiiJ.e u •• 

!lllrn'e:r, I aeJ.l lllftw tiiJ.e ut-uoa 4-..lopod •• - u poeoible 

rmar.. 

01ua1a1 11u replte4 to our la"or of e:r1Uo1• of 1111T m., 

Inn -.p!nel}' Uenpr4e _, ~ ov •-a'• a4 ooatlaoe )'•elf to 

out-t of P7CIC"N .... 1a tile l.ipt of tiM .,_.JOlla:r'• --­

of l.ut ... ...,... ••eva, I_.,..,_. • •" ut1&1tlft ~ 111.11 
k torn ooaiac• hn 1a - 7011 tiM tile U• to :reef U, I • eoJ oesac 

a oow ot 01UIIla1' • la"er• 1M r~ 11 • ~ - eeqoai-· 
You 111.11 M 1atoroeto4 to ~ that 1MM 1oaoe, *• it -

1.D Loa Aaploe, tel~e4 Zolla llaM ,. .. ...., to 1aq'Airo - ov 

• 
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-·-
,.nuoa ..W k Ia ~ w Jlld'lal - -.ttaJ. 1a .. -.u at .-.u. 
111<!1114 u w Ula w ..._ .,_,., 1a Ntt.,... ••ttdi.... u... 

-•14..,..1• 411M11Nloa at • -n~J~L Ia •· ..... • etttoa nta.a liT 

QUtoD, 1JliUa _. •• w ... 1 ... _, loaata aftl4 talaJ*aa za- tllat 

•tb• s.oretur ot _.. ~ -.u 111tt NquR the ._ ..... uoa 

71DGOe OorpoNUca te ~ Jlhlt- .... er ...... - eepltal 

tone BaDlc ot AMI'loa aUl • aatlatanoi'J r.p1z U4 - reoaln4 

to tb• eo.ptrollar' • l n t - ot 11'1Uala ot hl:( :u.• lollaoll1e t~a.....,.t 

w wen Mld.a& a a:lnU., .._an_... M oppoal.Uoa w tile ·-•-.. 

~' ot the P'OQ• 

»,.. ~ Mft '-81 troa tile IIIOWpapere tben are te 

be ttoo ua1pa1cae troa tile Ow• 4!aola la •• Tort 1a OotoMr. 

Ocaral, JOil lll.pt - to tiWik ~ poNlble MA414eteo. It 1111 

appolD-U are to be M4e oa tiM •rUe u 411t1Dp111181 trea a 

poUUoal Mala, u4 IOO ... " · - tll411' abOul4 Ill, bni.JicWR Clelna 

111pt be a real - to tile Oo.n 111l1ela la G11ea4lalll ..t a\ till 

~-... 
I • l...UC oa -., ftaatloa ...._ -' cq>eOt te .,- -

tS. altla tJaa JIUlplU a llll'tlaa'a T...,....., ..a- liM altb tU 

lorna• at Jar llaftor. t.rPJ .. 1'1'11 11 •-....,ua •· I ..U lae la 

t OilCII wttll till omoe troa ,..;. to U• a& alll ~e able to '"" ..­

quotq aliiiNU 8ltlailll •• 'IIIP to r..,.tN tt. ra.., -·· IDtlJICMa 

Ct.lru allllae utlal• 

• Regraded Unclassified
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TREASURY DEPARTMENT 

INTER OFFICE COMMUNICATION 

a.cret&rT llorgct.bau 

!. B. PolaT, :Jr, 

Rea BW of 'mica 

D.\1'& 

Attached 11 a COPJ of a lettar addreued b7 L. II. Gi&llldzd 

to the Coaptrollar. Tbe lettar d<Hia little ..,M than acknowledge the 

a ttAr or cr1tici .. oct to t b. Bank on ~ .n, 1939 and iJldicataa 

tbat a •toraal reapo,..e• to the cr1tic1- will be ..sa at a t\ltun 

date. 

The preaent lettar 1a U...ot ent1r~ d.!Ncted to t be • ...,._ 

randum ot Decellbar lS , 19.38• and attaapto to &how, itaa b7 itaa, tbe 

254 

prosre .. which baa been aede on tbe •general plan of procedure• out­

lined 1n that ae110randua. The tone ot the latter 1o ona ot gentle rebuke 

to tbo Coaptroller- for cltoparting troa the plan Ht out in tbe aeaer&llllua 

and rahinc •ent1r~ ._ ia..,.a arbitraril,r• . It aakea DO apocitic 

reference to tb. critic!- e<mtained in our 1ettar. 

Regraded Unclassified



.. . . ....... Nt MI _ _. ... 

Honora~ rr-t.aa ~ 
Coopt.roll.r fill tbio 0w I 
tre•surt Dlpor' ' 
r .. hl.Dgton, D. c. 

Doar CoavtfOller n.lUIO 1 

............... - ......... 414. 

..... 

SaD huc11oo, C&litonlia 
AIII\ISt ~, · 1939 
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l'lra....at to Jour req1a .. t, I aa aela:lcnrlMaiDa receipt or a cow 
or 1our latter ot Jul¥ 31, 1939, rwt.in to tho cllr1'e1lt report or .,...,_ 
l.Dation or tblo lluk ooarplaW .TI>l,y 21, 1939, Which """ baniiM to • 'b7 
our Soorot.szy , ll:r, bvard, wbo wlll, u requeet.ecl 'b7 7011 doll•e:r a ,co~ 
to each ot 0111' D1l'eotora. ' ~ 

'*- tM o.t.a~ Oil il>e latter it 11 appanet that "" coaoidel-­
aU.on .. 11- tlr ,_ attica t.o,.. tllocru 4JIIl'1 21 aDd,.. letter or 

JUly 28 addres...S t.o 701& OD il>e lllbJoot at l!&llld.ntr Preaiooa. AI at.at.M 
1n 1111 talop-Oil Uld lattor, U. •-1DII''a conclwoiona 1n thlo noprd cnn­
DOt bo ea~pportod IV' appraiaala JII'Opll'q Uld 1ntallJ.&entq lliado, and 1n ao 

tar as '10111' ~t u to Jlenk' Dl Pre.Uos 11 OODOerned, •• boliOYe U 
would be tail' tor 7"" t.o datil' U.O olaaaltie&Uon ~~nUl qlllllltied appnoi.lale 

ara c011plet.ecl Uld )'010 11'1 1Ja a poa1Uon to detanalne dotlnUeq h'OE actual 

ttet.a What U. ait. .. uoa 11 in th11 .... poet. 

BaYin& in oind tho acoptional aucceaa wo han had 1n ""'ti"' t.bo 
ID&Jl¥ prohlau which oontront.M u, 1n eORJOC 'Oit.b t.bt root ot tho co~~ntrT, 

>ihan ft ~O..s.:l t.o t.be MM~ rt ot tho 8&lllr: 1n Fobruu7 1932, and t.bo 

Jli'O&:rO .. WI laaft .-de in l'lbuil41Ja& tho Bank, all witbout no..,rtinl to tbo 

Co•emcent tor cop1tal, u did thCNI&IIIIs ot other benka, wo tinli it d1tt1-
eult to reooDDilo tbo ottJ.WOM fill )'0111' DopartMnt with thet •bieh • haft 

the richt to erpoot. troo a lloftnaloontal Dopart.Mnt trad1 tiono.J4' 11:­
~ith tho op1r1t at cooporatJ.on Uld conaiderat ion tor oiiJ' probltM. Tbil 11 

po.rtiellluq il>e -.0 - I rooa.U tho diaCIIAcinns pert.icipatod 1n b'1 ;you, 

Honor~blo Jobn w • ..._., ~tu7 ot tbo 'b'oasUl7, Honoroblo J .. ao 

H. Jones , Cbau- ot i1>e 8ecallltrucUon F1n&DOI eo.,.,..uon, aDd ilonora~ 
Leo T. Crowlq, Claaiftan fill il>e FMol'll Dopooit IDiuruc• CorporaUoo, 

1Vh1ch ou.la1not.ec! in t.bo ~ ot Docubor 1~, 19J8. 

Aa l'lla~.~la~tJI;i ..t JODOa addi'oaoM to Mr. I:IIAoo on 
Deeubtr ~ 19)8, - ~ Uld 0 pMI'Il pleD ot procMIIJ'I with 
i'eiU'! to 1i.. ..!us'll tor tartbll' ooaaidoi'IUoa-.. subacribM to 'b7 all 
or t.bo abaft -U¥ u ..u u corta1Ja otllll' l'lprlloat.aUna or 
fOur Ottlao. 'llb.Ue"~'\IJ!I';:::;., Oil ~ Ti'IUIIJ"T w.a not direct.lT a parV 
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• 
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n•'· 
ntllout tile 

It• 1. llektlw 
,.w pa14 . !Ilia praa I u 

It• 9 • ..,.u .. to-~ ... lluk ot Aurloa Cll' ~ 
eorporauoc etoot. !1111 pronas- ot Uoe -..d1a baw baeD t oU OMC! Ull! 
&11 tedmical exc.p\s- .u.s to- &\tatJ.ca. ua. ._ ...... 4ur1Jic tile 
C-CJI,U'SI ot • 'M1•UC8 llaw ...... I.W. 

~·eel LoaM 
flnt N&Uoo&l.: lla'?l! 1' 
,.._ .. ita ~ 
Joo>•.,.rica Apt. ••• .... 
C&ll!GZ'1>1& LulU .... 

R/£ Dio__.. 
l111Me11Nd 

Capit.l~ 
R/t Dlac-'8 
hln neea 

lotor-ContineaW O.,o 

I t. 11. 
• rol.otcd co• IIUIP• 
'lilll. 

wz·• 
• 50524.000 

1.liDO,OOO • .,,.,,ooo 
"''000 

':::: 
t16,000 
1/ft,/XIfO 

'•'"·• 
.,,ua,ooo 

.,., ,,,. 2 7 t'e 

·::l~ .~ 

-.~ 

• l,6a'7 1000 
lo~.-
2,1100,100 

150t000 

29,000 Z7R,CIOO 
"',000 

611.~ 365,000 -- 1111.~ 
.... gpo a,w.gp 

tJ,4,'JC7.~ • 1,611,000 

• 
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-4- .tao.t s. 1939 

f" .ue<l Mid tile 8lal llltaw Cooatawu .... bee 
, 6,123 , 700 u or hq 11, 1939. .w. tzu..o~ re:.,"!.• .!t tile -t. ot 
tor<>> or tile ooat.now ...s tile FWUl0<111 or the OIIMd t.o tM 
19)8. The Ot.ber 8lal W.ww bu liMa reduced 117 c::::::t o!r ~l r 15, ... , 7 ,)00. 

It. 1.4. Relo. u .... t.o attention t.o be 1 t.o 
Ill gonornl. We are de'II'OtiDc ounoel .... a 'ficoroul~ ;:•tJ or1tic1aed caaeta 
ltom:s s ubject t.o or1t1oa•. •• oorrecuon ot 

Itu lS. Relcti" t.o uaeta IIIUI:lercttd t o recei•• t'llrt.ber 0011111 do"-tlon, "" report ;ll'"':ftca aa tou.,11 -

1, lb:..Jiea'k1n;; Pre:W>ea reducod :1,~,000. 

2. au..r.u.teecl Loan6 re<luoed ~1,626,000. 

~ ). Option t.o ;>UI'Cbase National C1to7 Boll!< ot.ock reduced 
, 1,086,000. 

I, . S.rrioa cbo.rpa oa dOI'tiO.nt accouato. In :your latter ot 
.AprU 1.4, 19)9, ;you at.ote<l tb&t find dot<lmiMtlon of the IUO•­
t ioa ralaed 117 :your Otrice u t.o t.be Juot1t1cat1on tor oemce 
chupa apiDat dOZ'IIIlllt account.D would be deterred Wltil rocelpt 
ot 1nt-t1on an tbe aubJeot bOll Mr. Louie l'or•·,:ri , our Vice 
Prca1den~ lind Counael . llr. Fert"<lrl r econtl:y fon•tr<!fd to you • 
l e ttor on tbe aubJect, t.oeetJ•er T.ith oopba or controcto entorod 
1nt.o bet•een the 8aAk llA<J t.ho c:lopooitoro. indicatlnc the richt ot tl•• &nit t.o ..U. the aerrloe obarpo roroM'td to . 

s. The question raised ~· the !ixAI:IJ.ner 1n pl'eY1oua reporta 
in l'epN t.o tJie diftal'eDCI bet.-eon t.ho IIIIOIIDt of dtpreci.otion Oil 
Banltini Pruweo tat.a tor 1Dcoao t.<11t purpoooc IWd the 811:0U11t 
aotw.ll~ chnrpd ort on tho boolc:J h110 not been Miaed in thd cur­
rent report., b,y reuoa or UIO t • ct t.h4t odj~&o~tetnto IMide 1n tox 
.... .......... b,y tbe ...._ or Intemal ~ ....... IIA.I 0";11' lll'lhOt ro.t.e or 
depreoJatJ.on w111 ~tlcall;r elaltlato the ditroreaee r"""'rl,y 
qu"tlcnK. 

Iteto 16. Relutift t.o dlrlclenda. In t.bt ual-aanu"l period eod~ 
Juu.• J<>, 1939 thiA lNoWt MnMcl ru,m,ooo tro• •bich ..... d...tucted n,356,00':)o 
ror •unortl,...t lon ot bond pre81 .. U111 t597,000 tor u pl oroea profit ohnr1~ . 
or t llu rolll\inlnc balance ot fl2,824,ooo, onJ¥ t4,300,000, or ~ '''" pcti.l 1n 
dlvidun.ln lihUe ~,O.i4,000, or~ w o uall<l tool IAprovo tbe &U tt pot1t1on or 
t.loo ll<onk , We re...,..s tb1a 118 n conael'Yfttbo d lvidtftll !XlUcy, 

• 

A t u1r oonalflel'<ltion ot all t.bo t noto "lll. ohow t hnt ovory crt tic l•oJ 
t i"'"'· '•C tlon bot..., the llllllc and TntuAiilorle" Cor~>Cr<ILlon or nttllillt.eJ inloor­
•·• t> hllu buan tor tbe "-flt or tbe Bank , Trt-orlcc, 110 pmctiCil!l:y tile 
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Boerd o! Direotar1 , 
9lnk of AMr!.oa I. !. 6 8 . A., 
San J'ranoieoo, O&l1t-s& 

Gentle"""' 

Retermoo 11 -.d.o to tho letter troo .,. • L. M. Giannini , 

Preside~~\ ot tho s....k ot AMrica lat10D&l rru.t & •illl• .laoocietiaa, 

dAted Aug~~~~t 5, 19.39, and 7our letter ot Aupat 8, 19.39, writtell in 

replJ to tho o~ ot tbie otrioo upeo tbo leteot ropart ot aa-

!nation ot 7<Nr ~. 

!bo iaprCI'I'eMDtl in ueet politioe ODd Mnlrlnl prootioo 

l!o ~ruat tho10 iaprCI'I'IMDtl ooettJNe, bolt we !eel cODotrainod to point 

the Titol quooti01>1 ot dJ.Y14oDd poUq, oopitol ratio, and tbo ocoo-

centrotiOD or uaet1 111 re&l oetat• wbiob laraol7 u:oood• 7CNr oopitol 

Regraded Unclassified
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Jill ..._ etu.J. ..,_ 1~ s. 11:1m aa '- •= as , , 

t» a portene ~ JIP hrt ... -=••Un ""t''ll, _. s. tile 

oa•• ot ta. Jut ~ ~ wttll 1\e "--' ne =- ..,. taz.-

tlllll( a t-ne, J1ftllert ad -• uat.ln ......... 0~:q nqa1ne 

a red'Ciotion ill dirldud d1etribat.tc. , u l.Dcreua ill capital, &lid 

a rl&arou &114 IIUta1IMd att.act 'CipCiil r- Jl)'Obl-. ot real onate Dl 

otber tro•.., ueate. !M poeitica ot 7fiVr 1laAk ill ta. c-on1 n-

cial etl'uotv a te a ~ oae. lull a poeit.lca t.poue 

tl'IIACC: 

••c•••llr7 ~ s. .,_ poUq. a-~ .., .. _. o qtz nw 

u-.1 lite rMp~UiMllt.tee lu\ fall, 1\ ..-4 to 11111 ~t, : I 4 

leu ot tbe reoari ot tile pu\, U ..U • • -ana 'Ides to -' 

-.ra coo~ U'ftiii&A• 

• 
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_,_ 

····-· f/1- .... fll,-. ... ,,. ... • ... 5 , ... 

uo•totM .................... _.hi Jl fl.._ 

to ooznou ... Sa po.liq U4 a PfCCIU fll rn•aawU• wldela .. 

• 

• 

NCarcle4 as o~ln. It Uti *" -' aU arlt.loS... ot \Ida • 

• 

ftUo ot 1 to 10 MU •• lU -' .... a.p~..U, as Me ,_. llr 

-s. 

• 
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tlw capital Ann'IIN -. \o a... ...._ .,__ 1M late \liD 

.lime .30, 19)9, It 1a ..twta:aata \Mt. *- 11u ,_ ...._ ._, 

It ie oar 11114.-.t•.,1•1 tat. t.lle loU ... SoW \o t.Uo a n.p 1a 

t his dl.rectioa tllr""'h the &ala of pratto:'HCI otoct, the tru..&oti011 

to be Ulld.-.rit.taa lv the Jl.ec~ica FiMDca Corparati011, ad \!lat. 

this effort n e aballdcmad heo&~~ae ot o0Ddit10118 inpoead tar thie ua 

cut tlda artiola ot t.lle _ _.llldlt•• it ~ -OIIPlleW. To 

the heot ot oar lalclorladp, t.lle lult llu -. no attapt to llreat tM 

illpuea 1v aeoariJic 011pl.t.al t.da hca .._. •--· !he -blaa 

r•ailla where it. wu at t.lle U• ot t.• Doo b o..r-. 

" the ocmt- Sa ~ica ~ -. alao oouidlnble 

diecuaai011 ot .,_ d1ri4* polio;r ad ot 8IIJ' teohn"'•1 deta1le ritt 

recu<~ to the op.-atla ot .,_ Wftt...tl.OD wllioll - liMa tM ~ 

Ject ot NJ*ted arlt.~ ftr1al -ei" __....,icaa, Ia tM 

• 
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_,_ 
"'_... u ••IIIII• ...,$ 7 a • ..._.,_.. .. --wtn'IS 

to t.alle M I II .. a .... t6 .... Dlka ..... - • 1 M t 

" to a IIOdltW UrtAul ..U.o 1lldle taU ~ ..... nt'rMII 

.-1tb the ..U.1oa ot .U a ..-iw.t &oa t.M --""''•• " teU 

' 
I11 an 1le z' efee4 *' t.M ---· .C Ill I I 15 •• 

c •>t: u • .c .,._ au: 19M..,. a& Sa.._..._. ~ tjdllp,_ 
• 

otl!M -u Nfioata ,... .... , ..... .., 11\a ... ,. , ... .c 1\e 

•ta•e17 ,..... 1M 0 q' U• fll \lie au: •-' a I • 

M.tao _. .. '?•. 
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• _,_ 
I\ ww14 ~ ..., • .,_ u. s... .sa k .. - ... 

crOUDd o'"ere4 'llr _. lftw ttl ~ 31, 1m, _. .,_ npa. 

tbereto. n..re U'e MIIIT teoW1oel .s.t.au. ttl lldlda1.8t.n.u., abaolt. 

whicb llllCb ar...-t ~be ade. !be 'brca4 ud iaportutt 10.,..1 ..,. 

c1eo:r ud 11114.-.tood. Basco a 1 1eet t1oon 11e a ~ .. 

- po111t 1 I WJik tlla'e .-JJi lie oo-_,t. or tapl1!1cati<ID ot a etat ... 

tbot tbe IIIDk ... MrM4 tl22,200,000.00 tro. tile tlao tbe P'--' 

...,..,_ , took~ 111 1932 to .r.. 301 19)9 ud t bat OillT 

$43,200,000.00 lllu 'liMa pd4 111 Un.s.de. • al.8o eta- t.IIA .. 

~ _.. dar1llc U.- tiJio, JW-. ba4 Wklloe.- ttl t2,4Sl1000.00 

ar tlso,ooo.oo --~''q.,. Dd .... QA•eej•f ... aK nate, buaeea, 

1o tbat 4'llr1llc u. perW -':lalol4, ~ ~ ., ... tit .. 

loau -wot to f48
1
Q41

1
J80.851 wi\11 reo.,....U. ttl GalT 11,593,'-'2·119· 

In ad41t1GD t o U. 1o•- II!",_.... ot 148,041,.,.85, adolits-1 

• 
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_,_ 

~·-··I , ..... ., ........ "·--
total obii'IF olh tfta Z I 1, ;J.9JI M a. ,., 1.., tt 

fl0,9n,48Z.M. 

It ab.oal4 be tllnber 11oHd tblt. cbr1q tbl per1o4 

..ti cucl («PI' •- Flld ,.. bllr ,..,..) , tbl ...t .&U.Uca to 

t bl ce.pital .U:w kN -wet to calT tl2,468, ))4. 28, ar ·-­

iat elT t)O,'JIDO,OOO.OO lNa t.bla t.bl-' pU4 to ............. 11 

<U8Git M 6et 'sf u p 5-t ..a orr uaUn 1:enH• ..._ lt I.e 

~ell 11!"- • ••• ta..U. 1a n-4 ..-., -s.u.c ., ........ 

~~au .. , twutwe ... tsar .. , ~ ..-1 ..taw, u4 .. • Ill• ,_ 

.~ •• - u111 -.- u.a tJ,o7,ooo,ooo.oo. 

ft~ ~ ~-- to .,_ 41na-4 ,.u.r, ,_ 
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Septe~ber 15, 1939 

Wr. Hanes , Mr. Tom K. Smith, Mr . Foley, Mr. Tietjen& 

nnd "r . Upham met with Secretary Morgenthau a t 8:45 a .m. 

Mr . Foley reviewed briefly the circ~eto.noea in con­

nection with our relationship with the Bank or America 

t:.T. & S.A. since last September, recnlling that 1n 

Septe~ber, 1938, a telogrnm was sent warning thee that the 

dec~ration and payment or a dividend a t tho current rate 

ot 19 .2 per cent would be ccnaiderod by the office or the 

Comptroller as unsafe and unsound banking,and that sub-

3equent thereto a long follow-up letter of warning was 

prepared but never used because or negotiations with the 

bonk whioh were begun in November and resulted 1n the in­

formal memorandum or December 15th. Be said that it was 

thought at that time that the sending of suoh a letter 

woul d be a disturbance to the negotiations and probably 

ec-ll!pl etely null11'y t hem. 

He recalled that 1n !larch the matter ot sending the 

letter ot warning was mentioned and the dec1e1on at that 

tin:e was that it would disturb the poea1b111ty of the bank 

1neroaa1ng ita capital by the tintlllcing of preferred stock 

through the RF'C . In Juno and July he said a letter of 
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oritioi... •• prepara4 on the bub ot the euw1n•tiCI1 

jast oompleta4 but thia &lao did not contain aa complete 

a warning as waa conta1na4 1n the letter earlier prepared. 

loll' . Foley told the Secretary that be and 11r. Sm1 th 

and Joll', 'l'ietjena and I bad met last night and bad decided 

to aend the present revision of tbe l e tter prepared last 

December as a o0111prabenaive warning. llr. Smith 1nterrapted 

to aay that that waa the deciaion or the Legal Div1a1on, 

to which be and Mr. Upham did not object. 11r. l!orgenthau 

asked Jlr , Smith what doubts be bad about sending it and 

l!r . Smith replied tba. t be bad no doubts • 11r. Foley com­

mented that it was no doubt a legal rather than an adm1n1a­

t rative decision and that be bad no doubt Whatsoever about 

the desirability of sending the letter to strengthen the 

Section ~0 caae 1t and when we cited the orrioera and 

directors or the bank to the Federal Reserve Board. 

Jlr, Korgentba.u o011111ented that this was a very illlportant 

~~&tter upon which he would want to ba .... the approval ot 

llesara. Ottley and Spencer as well aa Ill' · Smith. Jlr , smith 

aa1d that be would clear it with Ottley and Spencer on the 

telephone . Mr. Korgentbau aaka4 1t this meant months ot 

delay and Mr . Foley replied that be thought probably a month . 
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llr• 110r80Dtbau UDcl lll'o hleJ' how •UollclJ' be telt that 

the letter .uat ao aD4 Ill'. role,. replied tbat 1t •• nnt 

a Gcapreh81U11Ye ouo to pr .. et to the ll'e4"'al a .. orn 

Board, the latter ehoald so. 

Jlr, Korsantb.au aald that 1t the gr~ pr .. ent, pl'tiS 

Meeara. Ottle7 and Spenoer and Crowle7 co~d reaob a 

deG1e1on be tween now and DO«l tQDOrrow, 1n whiob Kr.II8Dee 

CIODGurred, he woul4 be avaJ.lable tc.orrow DO<lll to ll&ke 

tho tinal deoiaion. 

• 
Ottle7 and Spmoer and b.e ••• eure that thq wo~ concur 

boGauae U repreeente no chana• 1n the pr1Do1ple tor 

dealing with the 1net1tut1on, aa reo-nded b7 th• 

earl ier. 

Kr. llanee ulted 1t it were true that a o1tat1on 

under Section ~ to the Pedaral Baeeno Board •~ tollow 

autcmat1oa117 the eendhg ot th1a latter or, 1D other 

WOI'de , waa th1e ua lut etep that woul4 han to be tak8D 

pl'ior to the o1tat1oa. Jlr, Pol,e7 replied 1n the at tu-­

tive,aaJ'iDs that no letter ot seneral •lll'II1Dc hU been 

••nt and th1a woa14 ooaet1tute .uoh a o~oati<lll• 

• 
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ll'• IIOrplltibn ..ad U taae •="•c ot t21U lot'- wov.14 
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Kr. Delmo oallt d at llat6 trca ottawa and told 

•• tha t be bad reoe1nd alld llBJMd the letter to the 

Attorney- General with reapeot to .. lt-1nauranoe 'b7 the 

Bank ot Aaler1oa Bat1ooal Tl'llet alld Sav1Jie1 lee oo1a t1on, 

ard it waa leaving Ottawa 'b7 ai:t-11 thil noon ,' He 

add be bad &aa\lllllld that aince 111', Polf1 wa1 go ing t o 

give i t pereonall:y to the lttorne7-0enerel that that 

meant 80118 preuure woul4 be put behind it, Be etated 

be regarded 1t ae s..portant that thil be done . Be 

added that he tholl#lt the letter llade out a pretty eub­

etant1al oaae. 

I told Mr. Delano that we were going over the 

proposed letter to the board ot 41reotore ot the Bank, 

1t being a revieion. ot t he long letter or warning pre-

pared leet winter. I told hill that the Oeoeral Counsel 

regarded it a a eaaentlal to the building ot a oo.pre­

hendve oaae tbat auch a letter be 18nt and t hat Kr. 

Tom Jt. Smith and I took the poe1t 1on that 1t tht7 re­

garded the letter ae eeaent 1al to bull ding a1 1trong 

eaee u poea1ble we oould not object. I told bill we 

were conault1118 xr. crowle:y and Kr. Spencer, and 1t 

poae l ble, Kr . ottle:y on the letter. I told b1a that 
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1! the letter so•• we are all agreed that there 1a no 

point to obtok1Dg taota 1n the bank tor at leaat a 

month and proba bly longer beoauae no oitat1on to the 

Federal Reaern oould OOM without the elapee ot, in 

Mr. Fole;r'a opinion, a month, ~d i n the opinion ot 

ll!r. Smith md J127ael1', two or three months. Mr. Delano 

said he waa 1n aooord with the view t ake n by Mr. Smith 

and myael1' aa t o the sending o1' the letter 1! the 

law;rera thought it neeeaaal'J . I t ol d hS.. that we 

1n the Eullllning Division bed ao- reservations and 

doU:>ta about the latter but thAt we would look over it 

caretull;r to aee that it 1a aa aocu.rate aa it oan be ao 

tar aa taoti and 1'1gurea are concerned, leaving the 

deci aion aa to wm ther it 1111at go to Jlr, Banes, llr. 

Smith, Jlr, Spenoer and Mr. Poley, the tinal deo1a1on 

to be made b;r the Secretary tomorrow morning. 

I told tb& CCIIIIPtroller that in view ot the tact 

that there would l1k.ely be no checking in t he bank tor 

ao• time that Jlr, Polger would not go either to 

Seattle or san Pranoiaoo at thia time. I told h ia 

that llr. Mulroney would go to seattle and would atop 

crt at Salt te.ke City and tb& t I would not go to Salt 

Lake 01tr. 
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The Co:optroller ot U. Can_,, 
WasbiJletoll, D. 0. 

Sirr 

fbU .uJ. •cb rt..s,. - letter of •M-- 29 
drusocl to tbe lloiiN ot Dkeo"""'. --· ' 19)9, ad-

Tblr lettoer, Sa 'llll1oll. dopaUo ul.U..t.a ot - pancrapll 
1a ... on..s to, -. na4 -.1 o-" Nd a\ tbe l'r"'v - · - ot till 
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Preaentl 

B,JI,Jl'l 

B, ll, Jl'l 

oaatona 

B, JI,Jl'l 

Oaatonr 

H, li, Jl' l 

Gaston a 

B,I!, Jl'l 

Fole71 

B. lo!. Jl'l 

lll'o Claa'­
lll'o l'olq 
llr. Dattbl4 

10
.., ___ • 18, ltal. 

tOO .... 

~ a:r ~ 
1
th!ng or JOI&I' legal do-nt to the 

-r- oa, Jobnlt:r called • u,p aa 
eay tbat SatUl'd&J •• the d dl1n tuzodaJ to· 
hlvo tillle to atud7 it, 80 I~id ,.:n:'~ohoe~~ ·t 
ott to the Comptrollel', ao wo eaid ._el~ s 
let 1t go out and let tho Callptrolier .~ i~' :en ~ush1ed up .::t alene because artor 011~ 

• .._ ro ler signed it and it baa acme back 
it 1a going to be pretty hard tor h1lll to aa7 n~. 

:1••· 
I tho\&#!.' ttlat -• good etratog. I waa rather 
pleaaecl With .::taelt. 

It 1• h1a etrategy. .. .., .. , • • • 
• • .. 

Be juat do11n1 t want to t ake the reapooaibillt7• 

I -• aar1olli~ aa1nldnS ot telling h1lll that tb1a 
thing •• ao ear1ou that I ~d go d!reot to the 
oa.ptrollar on it. 

You 111 it -• 118011181'7 to get the latter 1n the 
au-1.1 Satwzoda7 atterDOon 1n order to catoh 
Delano 1n Cb1oa&O· It we didn't s•t h1lll there, • 
d14D'' II:DooW wlbel'l w oould piok him up th1l aida 
or s ... ttla. 

I 4cD't th1nk th!a ... Ban••' - I think Banes waa 
bothered a'bollt the latter. AID I wrODst 

I 4CIIl't k-· I had DO oonveraat1ona with Jobn on 
Satwda7· Be talked with c, . 

• 

• 
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H .l~. Jr t 

Gaston ; 

H.!.I ,Jrl 

Foley1 

H.!i, Jr1 

Foley1 

Gaston a 
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~i:•~h~~ed to keep the three of you poated on 

I think th1a, tm.t he waa worried about the 1 

31.8 

and d1dn' t want to approve i t without etter and that h th turther atudJ e ra er welcomed tho idea of juat wash•~~ 
hie banda or it, - ... 

Well, it is a 26- pago letter, llr, Secretary and be 
told C)' that be took i t homo and he was too ' tired 
and he didn 1 t have time to road it and I think that 
may be so, • 

I think t hat is so, 

Now, lot me read tbia thing that gooa to the AttomeJ 
General about that telegram, 

It isn't aa long aa it looka, 

Just sit down and eaao yourselves while I look at 
th18 . 

Do you mind reading thh out loud' Has anybody 
heard iU 

~haven' t aeon it . 

Take your time and juat road it out loud, 

"Thoro is enclosed herewith a copy of a letter re­
cei ve d by th1a office trom National Bank Examiner • • • • • 

Can you give a little background on i t ' 

Well , this 1a a letter we are proposing to send to 
the Attorney General giving h illl t ho f acts 1n regard 
to the eo- called aelr-1nauranoo plan, whereby pre­
mi~ wore turned over to Transaaerica General and 
Tranaamorica General was to indemnity all lossoa 
up to $100, 000 which wero not oovered by outside 
insurance, 

Yea. 

So tar a a we are able to find out , Trana...,rica 
Gener al haa no power to do a general 1naurance 
buaineaa 1n i ta charter. Tho money baa been 

• Regraded Unclassified



Gaston 1 

Poley: 

319 

- :5 -

deposited. This money baa been deposi ted with 
Transamerica General and Tranaamer1 ca General 
claims t~t the money belongs to it and it i sn't 
the Bank s money and has retuaed to return t o the 
Bank the bal.ance on hand at the present time e ven 
thou.gh the Comptr oller ' a office has made de ... ~ds 
on them for that , 

Are you well satisfied that the undertaking by 
Transamerica to insure th~ waa entered into in 
advance of the period covered? In other words 
it i sn ' t something that was just thought up after­
wards by which they cou.ld get - Transamerica could 
get t1 t .le to these paymen t a? Was i t a real con­
tract to insure? 

They say there is, but we haven't got the contract 
Cll'ld they haven't shown i t to us . They say they 
have got a contract but we don ' t know where it is . 
While we haven ' t facts enough to determine definitely 
that there is a violation pf law here , a criminal 
violation of l aw, nevertheless it seemed to ua 
that it wou.ld warrant giving all the facts to the 
Attorney General so that the Attorney General could 
make an independent investigat ion, send auditors 
out· there and sati sfy himself and perhaps tum it 
over to t he local D. A, 

"The re is enclosed herewith a copy of a letter re­
ceived by th i s offi ce fr(lll llat1onal Bank Examiner 
L. s. Sedlacek, setti ng fort h very briefly the facts 
concerning three transactions Ylhereby funds or 
credits of t he Bank of America Na tional Trust & 
Savings Aesoci ation, San Francieco, California, were 
used in an attempt to el1minate obli( at1ons awing 
to the Bank by i ts parent corporation , Transamerica 
Corporation, or subsidiaries of Tranaamer1ca Cor­
poration, Some time ago a copy of this letter was 
transmitt ed personally by representatives of the 
Treasury Department to Mr. niarman Arnold, as 
Acting Attorney General in your absence fran Wash­
ington , and ·a copy wi th photostatio copi es of 
pages f r om reports of examination of the Bank 
relative to those transactions was more recently 
transmitted personally by representatives of t he 
Treasury Department to officials of th: Criminal 
D1v1aion of the Department of Justice . 
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Delano went over w1 th me laat apring and we talked 
to Thurman Arnold, but we never tonu.lly asked them 
to do anything about it. 

"The report of exam1na tion or the Bank, commenced 
on March 31, 1939 and cloeed on July 21, 1939, 
(subsequent to the receipt of the above-menti oned 
letter from Nationnl Bank Examiner Sedlacek) , con­
ta1ne the rollowing statement with reference to an 
additional transaction or prac tice ~ich this office 
feels it should br ing to the at tention of the Depart­
ment o f Jus t1ce : 

' Bank carrie a its own Fidelity Insurance for 
the t1 rs t $100, 000. 00 and prellliuma which "C>uld 
otherwise be paid out t o an Insurance Company 
are deposited with Transamerica General Cor­
poration. Amounts depoai ted prior t o 1934 
were eoosol1dated at that time in one account 
under the heading Fi delity Bond Losses and the 
balance of $402,336. 19 baa r ema1ried unchanged, 
Interest was pai d on th1a account until 1934 
llhen the regulation prohibi ting payment or 
interest on 'bank deposita became effective, 
Premiums paid since the early part of 1934 
have been deposi t ed in anothe r account under 
the heading or Insurance Reaerve and balance 
as of March 31, 1939 waa ~1,670 ,323 . 36 making 
the combined total or t he two accounts 
$2 ,272,659.55. Claims f or all Fi delity losses 
are presented to Transaaerica General Corpora­
tion and when paid are charged againa t this 
latter account. 

'The above depos1 t ia no t shown in the assets 
of the bank, nor is it ahown in the l1abUit1ea 
under Reaerves . 

t Circums tancea surrounding the transaction indi­
cate ita clearly that the funds belong to the 
Bank ~d should be properly shown in its Cepi tel 

t tur and that the deposit maintained nth 
a rue e l Corporation 1a nothing more Tranaamerica Genera i n which no interest 
than an WlSecured borrow ng 0 ~aic:llS the 
ia paid. Predi cated u~~n t~e~!a~~ity of Trans ­
deposi t is shown as a reo and is included with 
america General Corpor~t~~aamerica corporation 
the other borrow~s ~er Exeeaa Loans , exceeding 
and ita Subaidiariebad under Section 5200 U.S.R. S. the l1m1ts preacr e 
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I!Jda •aot -'f ,.,.,.... Mlt•llanNDoe t.ia 
:•••::_ • -r. -.4 •-= 1 pN.Rloe Ul4 a.:; .• • ~:; t~~e ..... .... or 

, t.s ._, QOL OODIU. U.ca. It to 
"••• .... t1a11o 11o l'Otlullod • Uetolr 
to tM ..,.. Ia ... -.4 111at PNfel' ao-ta be 
...... -tale 11oob.• 

•sSDoo Noolpt bJ thla ornoe or tba report or 
exendneUon containing the above excerpt , etforta 
have boon made t o obtain add1t1cnal lntorma tlon 
oonool'D1118 tho m. ture or the ao-oalled aelf- 1nsuranoo 
plan or tba BaDll:. Accor41ngl J , there are tranami tte4 
bel'OW1th oopl .. or a letter, dat ed Auguat 7, 19:!11 
tro. Mr. lobD W. Grant , Prea1dent or Trana• mertoa' 
CorpOPat1on t o Mr. Ruaaell o. Saith, Executive V1ca · 
PruSdct or tbe Bu1k or Aaer1oa I . T. tr. S. A. 
('lllbS.ab aa t-..1tta4 to th11 orn ce w1.tb a letter, 
cSato4 .,.,.._, e, 11138, troa tbe 8o01'8t&J:T or tlM 
Boal'll ·or JIILI'eotoN or tlM Bu1k), aDd a letter, dated 
A11gaat 10• UH, tPCa laUCIIlal BaDit BX•'ner C. I. 
Ko£eul "to =.et lat1cmal Bank BX.u1na1", 111". In1D D. 
Wl'S.gbtl ('~~dab ltt<tv -· trana1tte4 t o thb ort1oo 
b)- ·1ottar

1 
dat41. A11&11•t SJ., 111:!11, f l'<llll Cbiet llat1onal 

Ba:ak Bn·~nor W.ll!bt) . In eo tar u tbe7 ma:r be 
aaoortalDed tPCa tbaao dooumenta, t he tact• relative 
to tba BIDk'• -oalled aolt-1nauranoe plan appear 
to lie u toUCIIIrOI 

-I. "' leut· -•u a noont data, ~rica CoP­
~Uca bid' p1Ul tlbol'ob:r all nba141al'1oe or 
~- CI!!I'PONtlca obt••....S t14ellt:r 1Da11NDOO 
tor iaM t1te. tlOO,OOO b)" Mk'nl pa,...ato, am.lOSftO 
to ~-, ID'o a a m pool. 11JI4ar that plan 
tho Bulk pu4 -dalle4 pr..S.,.. to Trane .. r1oa 
o.a.Nl OOl'pOPatlca, a wbol17 owned nbaldiaJ:T or 
'fl"'"O_I'I._ ~UCIIl 'Obloh, priOP to J\117 111:!7, 
omect _. - pei"'.at or tbe . etoak or tlM Bank. 

"'o tt.IM .. DD wlttP aj r••t botwm tho BaDk 
.ail fl rs ll• a-Nl CNpoatiaa wltb rotoranoo 
to tiM ... ..u.s oolt-iani'UOO plaDo 

ea. 'b 5 n• o-ral COI'pOrat1Udaa111~ ~-~thoJ'lH4 ... 
lit' ._ , .. .,. to do a nl'Ot7 or • ~r _.... • 

•• h *• 117 tbl BaDk to ,__rloe o-ral OoP­
~-:i ut •- on tbe . booke or tbO BIDk eltbe• 
U aD ... trca tht COI'PONtlCID 01" U l'OOOI'Ye 
twlde ~ .. ~. blat wore abai'Sed to axpeuo• ar 

pal d. 
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"5. Tranaamerica General C 
handle the funds received f~rporation does not 
funds, but carries them om the Bank as trust 
ot Self +nsuranoe Funds ~~ ~~= ~ger ae ' Deposit 
N. T. & S. A. •. President Or k of America 
General Corporation claims ~tofhTranaamerica 
considered as actual reserv t e funds are 
is supported by the consoli~!t!~d ~~s contention 
Transamerica Corporation (wh i ch o!n: =~n~ of 
or Transamerica Gener a l Corpora t i on) Which ehs t ock 
these funds as Reserves for Taxes and Conti s eows 
ci ea . ng n -

"6 . Transameriea Gener al Corporat i on added interest 
to the balance or the pa yments f r om the Bank 0 1t 
booka for each year until 19~4 . n 

8 

"7 • Until the termina t i cn of the plan TranseJ:Ierica 
General Corporation pays all a pproved loss claims 
up to $100, 000 to the Bank. From July 1 1938 to 
June ~0, 19~9 it paid tho followings ' 

Holdups $18,195 . 7~ 
Shortages 86 ,875.86 
Forgery losses 22, 985.10 

$127,oss.s9" 
~bo pays the lossest 

The fund pays the losses t o the differ ent partici­
pant s 1n the fund . They had 12'7 thousand losses 
in tha t twelve montha. 

•a. At leas t in so far as the Bank is concerned , 
the plan of making payment s for sel f - insurance to 
Traneameriea General Corporation appears to have 
been discontinued. The last pa ymen t , in the ""'ount 
of $327, 812 . 89 , was made on July 20, 1938 and covered 
the premi um due to June ~0 , 19~9 . The current premium 
on the $100, 000 self- insurc.nce, i n the amount of 
~24,725 .31 , has been set up on the Bank's books , as 

of August 8 , 1939 , under the heading 'Reserve for 
Contingencies Self Ineuranco•. 

"9. Transameri ca General Corporation considers it-­
sel f liable for all losses t or one year f rom tho 
date of cancellation of the arrangement , or until 
June 30 , 1940. It i s no t conbampla t od that ~a­
america General Corpora tion will pa; t o the Bank 
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Foley: 
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Poley: 

H.M. Jr: 
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the b&l.ance remai.ning 1n the ao celled 
after that date. Prom tho abov; quotedr:!~~r:t~ 
the report or OX&lll1nat ion, i t appears that the 
balance, as or March ~1, 19~9, was.$2,272,659,55. 

"The 1nt'on~~a t ion cm teined 1n thie letter 1a be in 
eubmi tted to the Department of JUstice for aucll g 
attention and action aa may be deemed appropriate , 
Should the Depart~Unt ot' Justice desire any a ddi­
tional information, it will be fUrnished upon re­
quest . • 

• 
Tile letter has boen ai.gnod b)' llr. Delano. 

When he says there 1a net contemplated ••• • 

Can't hear you. 

What he aaya there, it 1a not contemplated that they 
shall return that reserve until one yoar at'tor tho 
expiration of this., cmtraot , i an• t cont~Dplated by 
Wh0111t Does he mean the Examiner doesn ' t contfilllplate 
they ·ehall retum it or that the Bank - Transamerica 
i a contemplating r eturning thatf 

No , I th1nk he means that certainly up until that 
time, the Tranaamerica General will not return the 
money. After that time ia a matter of conjecture . 
I th1nk he feels that they never will return it. 

But ae ot' this date the Bank 1e not claiming that 
money ae i ta asset at all , i t is Tranaamerica'a 
mona;,. and they are not preparing to reclaim it at 
allt 

'lha t 1• right . 

\iba t 1s the signifi cance of your questimt 

Well the Bank i s evidently treating this. I didn ' t 
Juet' underatand the aigni f i oaneo of h i s statement 
that i t 1a not contemplated that they ahou·l d return 
thie money until a year elapsed, but it i s quite 
evi dent f rOID what Ed tolll me that the Bank regards 
this aa an 1naurance premi\1111 and expects Transameriea 
to keep the money, over t wo mi lli on dollars that 
they have aiphone~ into Traneamerica. 

And it is Just another devi ce to get money out or 
the Bank into these atfiliatea. 
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ADd app&NDgJ there u no reoor.t or a ccmtraot 
at all, eo a thing ~ be pbon7 , Jut a dn1oe 
tor dpbm1Jia two 111!11011 dollars 1nto 'l'rana­
UI8r1oa. 

I jut want to olear on. th1Jia. 
tla t J'OU got trom Prank, ba 1 be 
tl»..t to the Prea1dont' 

Thle telograa 
aent a oon or 

I don't know, sir. He waa quite upoet . He wanted 
to know 1t we had boon called ott. 

The boat anawor to that w~ld be to send him tho 
telegrem. Doe a be know about thh le ttorf · 

No. • While J'OU are waiting, Mr. So ere tar,., tho t list or 
orter1Jiaa ia ••.• Mr. Honea' ott1ce aoked that 1t 
be aent b7 tho SEC to Archie' a ott ice and Hlldlo7 
tol4 •• that they had rooe1vod no lie t tl'CIII tho 
llBCJI!br two or three week a be oau.o o thoro wore no 
otter1nga contemplated. 

Well, there 1a one today. 

Well, 7ou don't have to rogiator at SBC 1t 70U are 
100 mlllion dollare, so it 11107 be tho t this one . 
bore toda7 1a out trom under tl». t. 

Duree Plaatica, one 111ll1on 11x. 

Well, I lmow Ted SberM&D up thoro 1n t ho Cba1nan'a 
ott1oo at tho SEC. I will tr,. to t1nd out. 

See that 1t gota to Merlo Conhran. 

To Mr. Conhran. 

To Merlo Cochran. 

It uaed to come into Mr. Honea ' otrice, because I 
uaed to aee tbelll thoro . Rademacher tella me that 
the7 uked that it go to Arob1e. 

(H.M.Jr. place• call to Jerome Frank) 
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B, II, Jrl 

FoloJI 

B, W,Jr l 

Foley I 

H,J.I,Jrt 

PolCJI 

B, M,Jrt 

Fol eyt 

B,II,Jrt 

Foleyt 

-' -
Be 1a at cn.rloUenille. Ia tbat the lat1cma1 
R .. CNI"oaa Board' 

lo, it 1a acae aort ot an iliatitute ot eoe~POII1oa 
It 11 aort ot 11ka that inat1tuta ot pollt1oa at • 
Willillutown. 

J\llt 10 it won• t 1ntertal'l with Bane a• ottioe -
thel'l 1a 1117 po1nt. Where 1e the notice oo tm U 
It i t gou ~e: 1nto Cochl'an , he could bring it 
in eveey mo when he bringa in sales and pur-
chaau and aecurit1ea. Wo woulcl get it tho aamo -1· ¥7 thought 1a, I a going to send a copy or 
thia to Frank - this letter, sa11ng that we are 
continuing our pol1c7 or keeping him informed. 
"I ~th aend you a COP1 or tho letter which 
the C<aptroller has today signed. • Then I would 
llke to t ake i t to the Prel1dent today a t l t OO 
o 1 clock, 8a7i11g that to continue 'lllJ pol1c7 ot 
keep!Dg him 1ntonaed u to the traneaotions of 
the Bank ot Amel'loa, "I hel'ftith submit a copy 
or a letter ~oda7,• and I want to put 1n, •con­
tinuiJia 1117 pol1c;y or keeping you 1nronnod, • soof 

Yea .• 

Then alae, i t would be i nteresting to sao wbatbor 
th1a would happen autoaoaticall7. I called a letter 
to the attantico ot the C~aa1oner or Internal 
Revenue to 8ae i f there ia any question or profi ts, 
taxea, on thi8 thi.na . 

I told Jerey that I hadn't hea rd an,.thing at all 
about our bei~~g called ott or &nTthing of t1w. t 
ldnd, .la a matter of taot , I tol d him I had 1n 
tront or me then a letter of or1ticiam that I 
-• l'lv1aw!Dg at that time, That 1a the other 
let tar. 

I hope tl». t 7011 took tho opportl:li ty to eay that 
a1n 00 I ha vo been Sacra tlll'1 ot tho Trsaeury I lw. ve 
never been called ott • 

I didn ' t 8a7 that, 

Well, it 11 true. 

Tea. 
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a.w. Jra 

Fole:y1 

B,II, JrJ 

• 

WUl-== ~-a II !11 of ~-fit tlala 80 t .. ... - ...... .u.t Itt ...... , 
T ... 

When :rou. go over there • can 1 t )'ou tell hill tla t :you 
hope they will put Rogge on thht 'lho 111 Rosgat 

He 1a the bead or the Cr1a1n&l. D1 via1on and thh 
would ord1narll7 go to hia, Ha h lack now rrc. 
Wew Orleana. Ba got a oonrtctlon ot s.tth down 
there, We1aa , and two or three othera, I auppoae 
tha7 will try other caaea. 

Will ,._ dYe a oop7 ot theaa lattara to lira. nota 
and ~ fM:r will all ~ 81ped barora 7011 lena. 

(Ga pbQM) Ballo. (Telephone oonveraatlon with 
Attome7 OeiiAiral llllrphJ' tollowaa ) 

Baa pqe 335. 

• 

• . . 
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Preaent: 

September 18, 19~9 

11:55 a. m. 

Mr . Gaston 
llr. Foley 
lire. ltlotr. 

HII .Jr: Tell me what you told the Attorney 
General. 
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Mr. Foley: I went in and gave hi m the letter 
and he read 1t while I was there, and sa1d, 'id, how 
long have you been in.estigat ing the Banlt or Al8!lrica1 • 
and I said, 1 The Comptroller's Office makss periodic 
examinations or the Bank and haa been doi., it ever 
since the Comptroller's office waa aet up. 

1 Well; 1 he aa1d, 1haan't there been aoma more 
interest in the Bank of America lately than there 
was before

1 
ainoe Diggs and O' Connor were eupplanted 

by Delanol 

•we have, the Secretary haa taken a peraonal 
interest and we nave been more active than we were 
before that time on the Bank of America.• 

And he aalted me, 'How long ago waa that? Two 
or three years ago11 

I ea1d, 'No; it was a year and a half, not 
any longer than that. • 

He aaid, "What do you want me to do about 
t h ia letter1 1 

' Well we would 11lta to ha .. e John Rogge head 
of the Cr1m1~1 Division. We suggest that because 
he' 1 fam111ar with the Bank of America. Lilts to 
have you people make an investigation and eai1efyti­
youraelf that t heae facta baaed en your own n .. es 
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gat1oa swawt ort•llal aot1oa ut 1t 7011 are u 
tie4' t;.llea • woa14 Uke h ban ,. 1.q t;he .. ::ft' I• 

~'::~!~e=. ~1117 u4 ro aheat U4 oontlot; 10. 

!hen ba 'brew • t;hll t;eleii'U that J1147 hat 
lint tO t;ha 80. He aald, 111an JOU IIIII thlltl 
I ea1d, ey11, Jlzo. rrant 1ent • a oop7 ot that t ele­
grut Oil Ia iurdaJ • 1 

"Dld that haYe &nJ1;h1ng to do wltb Jour o0111ng 
OYer tn11 .om.1nct 

"lone at all. • 

He Nld, •n d ban had 1o•thlng. • 

I 1a1d, 11oib1ng to d o with 1t what1oanr. fhle 
letter wu prepara4 1&1t weelt -- 1arl,J' l&at weelt. ft 
wa1 11nt to t;be Oo.ptroll'ar, who Rl out ot thl oltJ• 
It wa1 1lgna4 b7 b1a, return1d to our ottloe on Frida)'. 
I think t he horetal')' •ntloned t o JOU at Cabinet Met-
1 ng on rridiQ' tba t; I would be o.no to 111 JOU perlon­
allJ about 1-thl• on Bank ot Aaerioa. 1 

He aa14, •xe1. • 

I aa1d, 'It Qen' t ut1l 8atur4a)' that I bearcl 
about tb11 hlapoaa aa4 the horetarJ d ld not Jmow about 
it uUl th1a 1101'11111C bloaull ha ... n• t 1n thl ott1oe 
8a tlll'da)' • I 

He aa14, 1 Well , baa t;h1a .. tter enr bien pre­
lented to ua bltoret• 

I 1&1d 1!ba COIIPil'Oller aDd I oaH onr l&lt 
1princ and iaite4 to rou abollt oertain •Uirl in oon­
neotion with Bank of A.erioa and our propo1etS plan ot 
prooedure.• 

He 1&14, · '1114 rou aat u1 to do an7th1nat' 

I aa14, 'lo. Aa4 th11 il thl t1rat tlal ' 
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a1noe I have been General Counael of the T 
that we have had a 'b&nlt ~~atter and we thoug1~~er 
t he oiroumatanoea , th1a ... the better wav to'b i 
it to your attention. • • r ng 

He aaid, 'I prefer to have it oome over 
way, rather than with a request t hat I put t he 
bef ore t he Orand Ju ry. • 

I said, •so did I. • 

that 
mat ter 
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Then he called Thurman and oheoked with Thurman 
to aee it I had been over. Thur~~an t ol d him I had· 
that be had no obJection to our oourae of ac tion an4 
he &aid, ao report ed to t he A.G. when be r eturned. • 
He said, 'They oame to me beoauee I wee Aot1DII: A.o. 
It'e not_, Diviaion. It'• inaotive atatua.• 

He a&1d, 1Th1a statement that I -- the Presi­
dent asked me to aee Giannini. That's abaolutelJ 
true. I oalled him in, talked to him about 15 min­
utea. He talked about thia Jew1eh plot that was 
afoot to ruin him, to ruin the 1eoond largest bank 
in the United States, and talked about the whole 
Cabinet having the President againat him,• and 10 
t orth and aaid, 1Tbe Praaident told me that HenrJ 
and Giannin.1 were at eword ' • pointe; that Giannini 
made a tool ot himself and he wanted me t o look into 
it while I wae out there. What oould I do but o&ll 
h1a in and talk to hia. I auurld hia all we were 
trying to do wa1 carry out t he law and we were not 
trying to di1oriminate again at h1a and weren ' t trying 
aal ioiOUily to ruin h1a or hie bank.' 

He 1&1d, 1 I re1ent thil tallow, ludy · , -.k­
ing theae inlinuat1ona.• I~~. 'Judi , General, il 
not our aan. He work1 tor S£0. 1 Then he called 
Che1ter Lane and he a&1d, 1 I have a telegram and let­
ter hera from Jerome Frank and Jerome Frank told me 
to talk to you beoau1e he would not be in today. Aa 
tar aa I am oonoerned, what you do ana what the Treaa• 
ury doea in eo rar as the Bank or Amerioa, il up to you 
and to till Treasury. It there 11 any delay, t~re 
11 no one to blame but SEC and t he Treaeury. aa 
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not atanding in the 
and do 70ur dut7. 1 

ellliled. 
waJ"• I want you to go ahead 

Than be looked OYer at ae and 

He 11&1<1, "There 1a a matter that I think 
you ought to know about. J. Edgar Hoover reported 
to me that this fellow Carr that I eent out to tile 
We at Coast t o look into the Sobenok and other movie 
tax oaaea would probably report that there waen't 
anything to t hose tax oaeea on t h e or1a1nal e1de 
and that the people in t he Treaeury were aware ot 
that and were already taking atepe OYer there to l.a¥ 
down aome publioi t7 o&llq)&ign to amear t he Department 
of Juatioe. 1 

• 
I aa1d, 1 Well, General I don't know anything 

about that. He aaid, 1 I doni t auppoae there 1e an;y 
auoh thing aa that afoot. • I aaid, 'I don't know 
of any euoh thing: never heard of that.• 

Hll .Jr: But ;you did! 

M£. Foley: Publ1~1t;y oa~ign? 

HK.Jr: No, but ;you know who I talked to, be­
oauee you ~re preeent. 
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!!r. rfex: I am talking onl;y about a pubpoity 
campaign e aa1d 1fhat '• what HooYer told me --
that we ;.re -.king' up a · o.-pa1gn, a publ1o1 ty oa• 
palgn aga1nat the Attorney O.nera.l . I told hia that 
nan' t true. 

• B t I •an you were preaeat -- about 
HM.vr: u ' I told'•o--•e to tell the AttorneJ To.111e Carooran and • .... 

General. 

t· Foley: Yu, but he waa talking about a 
publici y oampaign. 

But h. got 1t fro• J. Edgart HJ(.Jr: 

i • f oa J Edgar that we were Kr. Foley I Got • r • hioh I told hia I going to put out ~oae publloi t7, w 
did not know anything about. 
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Mr. Nez& lo. 
a11tanta. 

• 
331 

... 
He 1 

• one ot a.. Olarlt 1 • .,_ 

IOilrl Did you tell tl.l• about 111 oonnraat1on 
with roa orooranT 

Mr. Pq1p: Jo, I did not tal.lt about that . 

!hen be •aid to •, "!here 11 •o•e Jealoa17 
between 7aur 1DYI1t1ga t ore andoure. • 

AD4 I Aid, "lf•ll, oena11117, hneral, there 
al.W&¥1 ba8 been. J. Edpr Bower anta to 1mad1-
gah tu oaee• and hi' • do1Jii eneyth1ng he 0111 to 

r. ia'o tbl frea1U1'7 t111d and oel"tainl,y our paoJ].e 
ell that'• ClUJ' ~l"'pUn and th17 reaent ettone 

on Hoonr'• part or h11 Mn to 1nnet1gate •ttere 
w1th1D their t1el4. 1 

He 1&14, 11Jell, I guua there 11 that Jealouq 
and 1 thillk tu 1n.., .. u gat1ona ehould 1ta1 where th17 ...... 

g.Jr: IJell, I u glad JOU laid that. But 
JOil nN ~Ant ••••• 

~era ••• . on the Carr bulineee, but hi 
cl14 not o • about there being no oue there. 
He 414 not 41Hall that. He ne d1eou111ng th11 
report; oa publloltJ. 

I thillk tb&t'• thl en4. I wanted a M1 a 
llttll - 11114 the tllephonl I'IUI an4 hi eaid, .. J:-

oule •• an4 I lett. • 

He o"Wloul7 •• d111:urbe4· He thought that 
theN •• •- kln4 ot lllplloatlon w1 th th11 tllql"aa 
an4 h11 IHlJW CJianalal an4 all the Nit of 1:...-: 
IIJ' beiJW fta' thiN th11 aOI"ftlag 1 be 1tarted 7 
beiDa napiol.. tbn got 10rt ot t1"11ndl7 u4 1t 
111411 wp be 11&4 !o get on the tllepbone. 
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HK. Jr: I told h1la the eame thlng. In 
the tiret place I have not 1een thle telegram 
untll today. I wrote him a note at Oablnet and 
said, ' I would have thle thlng tor you early next 
week. I told you the week betore at Cabinet I 
had a oouple or case1 coming along and th18 waa 
one ot them.• When he firs t 1tarted I t hought 
he wa1 orltioi&lng me. Then he went into this 
whole buaines1 Just about the same; told me about 
t he President asking him to do t hls, only in more 
detail . Then he sald, ' About t heee oaae1 on the 
W11t Coa1t, t he Sohenok oa11 and the B1ott oa1e 
I don't th1nk t here 1a anything 1n t he Schenck 
oaee . I have had tour different people in Justice 
and they all agree that there il nothing to the 
Sohenok ca8e or1m1nally, but notwithetandini that 
I am going to present it to the Grand Jury. 

Kr. Foley: He did not tell me that. 

HK.Jr: It was on the tip or my tongue - - I 
Just did not get to it-- to aay, •well, I 88e Tom­
mie Corcoran is a tast messenger beoau1e he hae 
gotten th1e message to you.• 

~· Foley: Well, I did not refer to t hat 
because did not t hlnk he wa1 talking about tnat. 

HM.Jr: The onl.J' 11111take I have made in all 
thh and you III8J' u)' I haven't, that when I want 
to g~t a meaaage to hia I do it through Tollllle 
Corcoran. I did talk about Carr and it 1eemed 
etrange that be ehould get the i•preleion •• • • 

he had 
Toui1 

Kr. FoleY: He put it 
it rroa both 1ouroea. 
to me at all. 

on J. Edgar • lleybe 
He did not mention 

11 Mommie about thi1T Hli,Jr: Wlll you t l • 

Mr• FoleY: Sure! I will bl glldnto. 

r·Jr: That he got lt trom J . Edgar Hoover. 
Or woul Y let the utter goT 
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l!r. r~ I told IU• I did not know ot &ll7 
IUOh tlUDCo be JOU want to reauure b1. that 
there 11 no auoh t!Ung afoot. He 1&1d he hoped 
there nan' t &114 I 1&1d aa fer ae I J1:new 1t ••n' t 
ao. 

Jillh1 Do 7011 th1111t I ought to oall h1• 
buk anTUil h1• tbaU 

14ea. 
'i: 'L'il r .. , I think it apt be a good 

A M tO &1Ye JOU that Mla&p, 

• 

333 

One CICMI' thiftl .l IGd, in OOIIniOt1011 with 
the IIOY1e oaaea Olll" people feel tba t theN 11 a 
oaaa tbere. ..ow JOUP people , ·11• C&l'l' parUouarlr, 
did not thlllk tlleN waa a oaa1 Anllenbel"'r Utber • 
.6114 wbea 7aa aent 1t out to OaiiiiP'bell, Oaapbell pre­
Hilte4 1t to tblt Osz&ll4 J'qf and there waa atUl 
•-~ 1n llol'l'la1 and, aa4 I think .en1'7bo47 
feela the fNanJ7 ._. oCII'l'lot 1n ae.r1ng tnel'l .. 
a 01111 011 --DIIIl'c· • Aa4 be a&14, 1Abeol utel7 
OOI'I'Iot. ..a l ••• bad aewapaper 141 t ore, l.a'll)'ere 
I kM• U Dlt:l'Olt, oOM t o • t o talk about 1t aa4 
tbl7 414 lft~ll1111C ll:ll7 eoul4 to keep • fl'• go1JIC 
.... with tbat oue &114 I 4al'IID7 1f I OMbodJ elM 
ba4 Mea 1a tb.la oh&U', the oaee would aot llaft bela 
Pl'lllate4 to the Grand JV7 and I 414 not _.m to 
tbl 1Dfl-OI &114 l th1Jik rq NOOI'4 and PI ople II:DCIII 
1f tbel'l 11 arqtb111C ag&iut DJl1bo47,I don't OU'I 

11110 u 11, l aa ro1ng to oal'I'J out ., dllt7 aa4 111'111C 
'llbl faete bet- the propel' lllthol'1t1 .. , INt tbt 
trea...., all4 IICI pan1oulal'l7, oa th11 1Uann1D11 
oaae te {.. ,..._,,1pt1nc and 1n• .. tSCaUJW •• • • • 
l M14 ... DII'Dl 0 Jill laYI D OOell t O the 00~1 1 
aa4 .. 0 4oe't MYI DOOIH U tbe OouMio Jla7bl pat I 
wiiJ JOII pt 'lllttll' 1'11111 tl, 1 "Well, 1 he l&id, CIChal' 
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people Mal •••• to tile Ooane. 1 t eut .., 
)'CN MAll 111 Rber AUlntetNUOIIel o!:t ti..iT 1 
perfeoU~ Vuo 1 l tblak Ill •ant qe. 

1111:!& lt
1

1 aas11!1 tllat tbl llepabl1-
b&n not 11bJ uea•~ ~ ... to thh, tbat or the other thlllgl 

Mr· Polerl Well, be'• pr1tt)' 11n1iti~e about t hat tellgraa. 

(At tb1e point tbl hornal')' •J>Ok• to tbe 
Attorney General and reool'd of tnei.r ~n~Uon. -· ;.+ 
followe tb1e page.) ~ -fG- ~ ~£:L 

1..- -~.J ~~ 

•• • • .. 

• 
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HMJr: 

Frank 
Murphy: 

m-!Jr: 

P..V.Jr : 

!!: 

!' • 

!IHJr: 

!! : 

H!!Jr: 

HI'.Jr: 

M: 

Hl!Jr: 

H: 

Hl>!Jr: 

l!l!Jr: 

Hello, 

Henry? 

Yes , Frank, 

Beptember 18, 1939 
11:2~ a.m. 

I•ve Just talked with Ed Foley. 

Yeah. 

335 

I expect ther e's some oonneotlon between Bd Foley's 
oall here thla morning v1 th your reool'lttendatlon and 
t he telegram that the B.E. C. got wh1oh 1t reported 
t o you t he other day, 

No , there's no connection. 

Well , 1n any event •••••.• 

No , the two t hings have no oonneot1on. 

In any event the •••••• 

I mean, there ' s no connection as tar as my orr toe 
is concerned because thle t hing was started -- oh, 
let me think a minute -- well, I tb1nk it vae 
started before I went to Europe. 

Yeah. The -- &h •••••• 

I want - - I want t hat very sure 1n your mind. I 
started that before I vent to Europe. 

Well they come here simultaneously ••••.. 

Yes. 

, , .. , . and I learned or -- before 1t reached me. • • •• 

Yes. 

through other sources, of Judy's Wire to 
th~ · s;curtttes and Exchange Commlss1on. 

Yea. 
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M: 

M: 

HMJ'r: 

M: 

BHJr: 

!(: 

llliJr: 

M: 

HMJr: 

HMJr: 

l!: 

II: 

BMJr: 

M: 

- 2-

AD4 that; U ha4 been ban4e4 to :rou. 

I - - I sot -- Well, I got; U Ulle 110rn1ag, but U 
wae haD4e4 t;o .. on ldlll'4aJo 

Yeah. Well now, lelll"J'o ••••• 

But; I •an, •Jbe I•a avtul d1111b -- troa our at&D4-
po1nt tb1e thing haa been in preparation tor at 
leaet e1x weelte. !tow, 4o you think t hat aomebod:r 
1e trTtng to etop ae, 1e that the 1deat 

Oh 110 1 I don't a t all. 

Oh I Well then I don't ge t :rou. 

•o, I don'' - I oertainl:r don't think that I I 
think that eo•bo47 oYer t here 11 nerYoue about me. 

AbOut; 11hot 

AbOut ae. 

AbOut 70ut 

Oh, no. 

Beoau••· •••.. 

Oh, t;hat'• what :rou aeanU 

u aa:r• the Attorn&)' General had oalled oa 
c)i;;;;n, 1n Oal.1torn1a about two aoatba ago and 
a4rtee4 h1a that the Pree14ent had aa1te4 Murph)' 
to a4'f1N G1anntn1 'hat the Pree14ent waa anxlou 
to h&Ye ea.e eolut1oa brought about.·· • • • 

W I 414n' t get U -- I t;hougbt that )'OU 

~~t-~t I had Juet eeat 1t oYer •• an an.wer 
to the telegru. 

Wo. 

IDC'Jr: lo, I • •• • • 
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M: 

!IJI.J r: 

~~: 

HMJr: 

II : 

!D!Jr: 

M: 

Hl!Jr: 

IIMJr: 

}( : 

!D!Jr: 

M: 

!lJ.!Jr: 

M: 

lll!Jr: 
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- ) -

8o we 11114e•etMd eaob o1:her perteotlr I 
telesru todaJ tor the t1rat ume. • eaw the 

Yeah. 

I -- I apoke ~o )'OU at Oab1net Friday . 

Yee. 

I had no knowledge ot the telegram and told you thet 
tb1a wae ooa1ng. You re•mber I wrote a pieoe 1n 
lonstwJ4t 

Yea. 

8o I 414D' t ltDcnr al\)'thlng about the hlegraa. 

Vall 1n an7 eT8nt , Henr)', aa tar aa )'Our letter ot 
thia morning 1a oonoerne4, I'Ye d1reoted that the 
Or1a1nal D1Y1e1on -- that the)' oall a grand Jury 
and 1n41ot 1t the taote warrant it. You know, we 
don't waste &nJ t1me on tbeee things over here . 

Grand. 

Ve 8D right ahead 1t we've got a oaie, Bow, in 
re~ to the 8 .!.0., all ther' ve go~ to do le 
go ahead. Ve • Ye got -- there' 1 nenr been an)'­
tb1ng 1n 1:hie ottloe unUl tb11 aornlng. We 
ooul4D • t negotiate a aettleaent or an)'thlllg. 

Yell, now I'• beginning to understand, but Juet 
re-ber tor JOUI' own aake t bat I talked to you 
about tb1e Frida)' at Oab1net. 

Yea. 

And aa a matter ot taot , I talked to you -- at the 
Oab1net betore I aa1d t o rou, "Frank, I ' ve got a 
oaae tor rou ooa1ng along.• 

x •• . 
11 t t •t And I aa14, "It' a 

)'OU aald, IVhat it _.11 be. I 
qu1 ,. rea47 but •• 

• 
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II: 

m~Jr: 

l·! : 

HJ.(Jr : 

II: 

I!!!Jr: 

M: 

HJI.Jr: 

M: 

Hl·!Jr: 

II: 

338 

- ~-

Well thh 11 llbat I ba4 1n m1n4. 

Well, we'll ahow you how theee things are handled 
with d1epatoh here. 

So-- well, I thought that ••.••• 

I ' ll ha•e it cleaned up eo quiokly. 

Yeah. 

But the 
th1nlt that 
a p1eoe in 

Ob hell. 

sooe adminiatrator out t here aeeca to 
the-- that I ' ve been trying to negotiate 
this thing. 

Well now, exactly what happened vae th18, Henry: ) 
Before I went to the ooaat we got - - I vaa Visiting 
with the President about the Whole Californian 
situation. 

Yea. 

All of our oases that are out there -- and in t he 
oouree of t hat visit he thougbt that I ought to bfTe a talk with Gian.nini. 

HMJr: I aee. 

M: 

HKJr: 

]{ : 

HKJr: 

]{: 

And t hat in that talk to make 1t Yer'f clear to 
Giannini if there ' a rtolation of the lav ve'd 
go atra1gbt ahead with them. 

Oh. 

That he ' d -- 1f there vae anything that vas corrupt 
or pa'flaent of aoney to people or violation or the 
lave • • •.•• 

Oh • 

• .. • .. that nothing in the world would atop a h1t 
Wh1oh 1a Q new on tho .. th1nga. 
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HMJr: 

!II!Jr: 

H: 

HY.Jr: 

... 
" • 
HMJr: 

H: 

!II!Jr: 

n: 
Hl!Jr: 

li : 

!II!Jr: 

~I : 

ID!Jr: 

- 5-

!hat vaa the Prea1dent1 a auggeat1on' 

Yea. 

I aee. 

And he said -- alao the Preaident aaid, "Then on 
anything else he ought to try to come vithln the 
law and harmonize hie actions v1 th the B. E. C. • 

I see. 

339 

In other words, the President ne•er said anything 
about it, nor did I, but What both t he Treasury 
and the S . E.C. could appron. 

Oh. Vell ot course I h&d ne•er - - t his vas the 
tirat I'•• known that you had any con•ersation -­
oonYersations with him. 

We •••• • •• • 

With G1ann1n1. 

I -- and so when I vas on t he coast I had a visit 
with him. 

I see. 

Aa a result ot this talk with the President. 

Uh-huh. 

And the oonnrsation is just about aa I'm telling 
you. 

I aee. 

He atarted 1n by telling me that the President ot 
the United States vas out to destroy you and the 
Treasury Department and everybody ln Washington, 
and he eaid, 1 I 1 m going to tight I 

Yeah. 
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M: 

HMJr: 

M: 

liMJr: 

}[: 

!nlJr: 

K: 

HMJr: 

... •.. 
I!MJr : 

1! : 

BMJr : 

1!: 

IIMJr: 

M: 

IIMJr: 

- '-
Be' • like a u4 ball 1D a oh1Da ahop. 

Yeah. 

ADd I "nt on 'to npla1n to h1a that lt vaen•• 
an,.th1q of tha kind. • 

Yeah. 
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~t ve~d.hhaYa to go ahead Where there vere Ylola-
onll o • e law and for him to see Rogge and see 

the S.E.C. offlclala and oo=e entirely vl thln thel 
d1reot1one about thi ngs. .r 

Yea. 

I nuer lllllde any auggution about negotiating any­
thl .. end oan•t negotiate anything and wouldn' t . 

Well , I euppoae that'• the way thle -- the baala 
for ~t telegraa • 

And eo - - well What ' • happened, no doubt, ae the 
reaalt of hle Yla1t with me • ••••• 

Yea. 
• ..... .. 1a Glann1n1 , who 11 quite a boastful f ellow .... • 

Yeah. 

•• •• • • goee aroad and tali• about 'llhat ' a going t o 
be done for h1a down here. Well about the onl.y 
thlq that will be done for blm hero will be eat vaa done for Hoe Arlnenberg probably. 

Yeah. Well, ve'Ye glYen you eYerythlng ve'Ye got 
and I thought 1 t vae important enough to call you, 
and I ' a awlullJ glad )'OU oalled me blok beoauee 
th1a g1Yea ae a -- a new light on the ploture. 
ADd 1t you would - - will take interest in 1t 
per eonall)', I ' m not golng t o worry. 

Ia)', I 'll do i t , Henry, and -- and lleten, you'll 
aee - aot1on on it, aeet 

lnlll I'• .!!! glad 7011 oalled me bloaaae. • .. . • 
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l 1U - l 1U 1boW Ida tlaat u - I aeaa, 1t 08' 
taote ere 1'1ih'· ..... 
~·~· 
•••• ··"-' ble 11ltluenoe ed hh - I •a going k 
t1pt talk how far 1t will aet ht. here. 

Well I 1 n •48 th1e atatellent 1n a:r own ott1oe, 
that f d14n1 t know whether G1ann1n1 vas bigger 
than the United Btatee Oo•ernment or not. 

Vell. he - he th1nlte he 1a. 

Be think a he u . 
Well eo did Moe Annenberg. 

R1pt. And thia 11 a good tlae to t1nd out. 

Yeah. Wlth a lot of thoee fellowa . 

R1gbt. 

• . 

lla;r, What ' a th1e about Jlu:r Rooanelt reelgning 
out thefoet 

Well • • . •. .• 

D14 he realgnt 

lot that I mow of. 

I notloed it in thla ••. • •• 

Yeah - telegru. 

telegraa Announoeaent wae aade on ra41o 
j;;i;~:r that'Rooee•elt had realgned h1• poeltion 
with lletro Ool4w;rn lle;rer. 

I 414n • t mow. 

Uh-hall. 
t I knoW and I tal ted But :rou•n aot enl')'thlngitha nd aeud h1D - I'• w .Jaro• l'l'ank 1bh aorn ng a 
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rn''• lib, Jei'DIIe J'l'uk, a oop:r ot tile let._r I leDt ,.,_, -

YHb. 

lo tba t be ou hue u. 

Yeah. 

And .•••.• 
• 

Well I'Ye written -- d1otated a aemorandua alre&dJ 
t o Jlogge and I' Ye got the thing in 110t1on. 

Do :rou think Jlogge oan handle thiet 

I tllaink 1t would be a good thill8 to haYe him handle 
1t. 

I ~ he 1d be pel'teot, beoau .. atter all Bogp .... . 

Be lalowa 1t • 

•••••• handled the t hing t or S.E.O. He ' d be a natural. 

Yeah. 

He'd be a natural. 

Yeah. I th1Dk that ' • the beet-- the 80at etteotlft 
wa:r to h&Ddle 1t &114 get r .. ulu. 

r1ne. 

Rosse' • eplend1d. llow, what happened on the 110Yie 
ouea .... . . 

Yeah. 

Bardl:r aa:rone in th1e ott1oe -- well no one as a 
uUer ot taot wbo exaained thole oaeea tho\ISht 
auoh ot thea e~ept1ng the :• ·:r ott a.aee. • • • • • 

Yaah • 

• • • • • ••• orswtnel oa•••· 

Regraded Unclassified



lll·lJr: 

IIMJr: 

).( : 

mar: 

Y. : 

HY.Jr: 

M: 

llJ.!Jr: 

J.! : 

HMJr: 

I( ; 

1!: 

ID!Jr: 

M: 

343 

- 9 -

I •••· 

But regardless or that, I direoted t hat it go te 
a grand Ju17 • •• • •• 

I eee. 

•• • ••• in order that the matter be explored. It•a 
the way -- I think you've juet got to hlt t heee 
t hings w1th both flats and then eee it eomet hlng 
won't bome out or it. 

I see. 

And that•e the statue or it. 

Good. 

Despite the tact that t our people vbo made atudiee 
or 1t in this ott1oe recommended t hat the -- tha t 
merger oase 1s not a criminal oaee • ••••• 

I eee. 

• • •••• I have directed t hat 1t go to a grand jury. 

I d1dn' t know that. 

And :.._ and without delay. 8o we'll t1nd out what 
1 t 111110unta to when we get all the f acts in. 

Fine, Frank • 

.Ul r1~t, Be017. 

Thank you ao auoh. 

Goodbye. 

• 
• 
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.!!!&& Well, I whh tor -.y ealte and Jour 
ealte that JOU would taU; to 'l'oa Oorooran and Collen 
beoauee I hate to tiUnk that, nll, that the)' 111gbt 
ha-ve talked to J. ll:dgar ttooYer. 

Jlr• Folna lol lol 

Mr. Qattii: J. Edgar Hoover read Irey'e 
article in theturdAT E•ening Poet and ot course 
ha

1 a alw411 angrr when IOIIIbody elae get. publ1c1tJ. 

344 

IDI.Jr: 'l'IUa part ot the oon-vereat1on, 11h1on 
)'OU Juet beard, and the part about J . Edgar Koonr, 
I w11h JOU would tell Ma. I would Ulte to teal that 
I oan pull tbeae tellowa in and talk to tnea ae I told 
thea that d&7 'aa .. ., ... , ot the 'l'reaaUI')' tall11)'', · 

lree, :rou oan. 'l'he:r han no tratt1o 

· J:!ll....lro: Well£ JOU repeat thla to them Juat the 
WA1 it Fi&jij)ined. don't want to th1nlt the Attorney 
General ie ua1ng J. Edgar Hoover ae a red herring. 
You not1oe be d1d not aa:r not to tall 'l'oa Corcoran 
&nTtning; to oome and tell hia direot . 

Kr• Folu: lie aa1d that' 1 all right. 

!!Ia: On tqp ot th11, doll ;your letter go? 
Ot oouree 1t goee. 

Mr· Folu: Sure! I t iUnk n got h1a 
etraightlne4 out. I would lUI to ha-ve had a few 
11ore a1nutee and lean 1 t on a tr1endlJ bade. 

R.Jra on JOUl' letter, it there &DJbod:r ;you 
want who would preeent tbe oa••' 

!lr rot'" I wanted to preeent th1e to ~~· 
'l'h&t • 1 golng o be a Yel'J, nr{ ~::0~~\~~~~r•~ 
and I think that we ha~:at~0~81uggett1on1 trom Phil 
a-vailable. I ha-ve ae to an:r one ot our 
Wtnohel and tr011 other ~o~~i~~ed to ulr.e the pre-
650 laW)'tre who aig

1
ht "

6
lqteell thlt Ben Ltll1ng, who eentat1on. Phil enou-
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handled the Du Pont tax oase, 1e the beat man be haa now. 

345 

~~~: (Handling a dahl ia in vaee on hie 
dealt.) """'YO'illtnow how he would duoribe tllia flowerY 
"A gray with alight purple tinge, • instead or a 
beautitul , gorgeoualy colored, bursting flower.• 
No aenee or drama! 

Mr. Foley : He' a a good digger. He haa 
bad experi ence with complicated paper t ransactions, 
oompli oated figure tranaaotiona, through holding com-
paniea and attiliatea. I was turning over in my 
mi nd thia morning, auggeat ing that-- I don ' t know 
whe t ner it1 a possible to do it or not-- we aelt the 
Attorney General for the loan ot John Rogge to do it. 

HK.Jr: Give h1a the whole picture. 

Mr. Faler: He ha8 the baoqround from SEC and 
it he i8 going to do anything on the orim1nal aide, 
digging on this thing , pre8entation ot it to trial 
exami ner , tor three cr tour montha, would give him an 
inaight. The proceeding to remove the directors . 
Seotion ~0 oa8e . It the A. G, would release h1m, 
John Rogge would be t he beat un, lie ' 8 the beat 
trial lawYer in the GoTernment. 

HK.Jr: How about Robert Jaolteonf 

Mr· Foley: He would be 8Uperb, but you oould 
not get h1a beoauae be haa all the Supreme Court 
oaaaa. 

HK.Jr: By God! I brought 111m to 1faah1ngton 
h t Ilk hi v 1r011 me tor t hia, that or and t ey o • awa, oan ' t I have Robert Jaoltaonf the other thing! 1fb7 

By God! I &Ill goi~ to have h1m1 

Mr. Fo!u: I think it 11 important enough 
tram our at an point • •• • • 

Hl!.Jr: But if you ulted Robert Jaokson ~!entad 
he turned 1 t down • Rogge would not tetl eo oomp 
and would turn 1t down· 
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llr· Foltz& I th1ak eo. 

!{1 O.at~es Unleu :rou had a oont1dent1al 
oonYerea on w1 Prank and ,,,,, 

g.Jr: •o, I tbinlt Ron- would be beet. 

!rfil:J'ofn: He' 1 had baokgl'OWid. He' e bien 
through t thing for a ;rear or aora and •• would 
g1Yt h1a all the help, lie b .. e fhe or dx people 
who ltnow t h1a t h ing prett;r well and the Coaptroller 
would baYe to aake the exaa1nat1ona an1lable. 

!!!.ail:: . 11ell, we are all right. 'l'bank 004 
for J'rank ~ 1netead of Homer Cum1nge! I 
would 11ll:e 1n .., own a1nd to lt1nd of olear up • 
Oorooran and Cohen , Str.nge thing we abould ban 
thea for lUJIOh 'l'burt4a;r and talk about Carr and then 
ban 1 t J, ldpr HooYer. 

Mr· J'o~us I haYe not ann J'ole;r einoe then. 
I taw Ben on r14a;r afternoon. 111 did not diaouee 
an;rth1ng that happened onr here, but I hann' t an:r 
doubt that 'l'oa taw the A.(), that night and probabl;r 
told h1a what ;rou eaid and he probably got eore and 
be bad tb1t oonYertat1omw1th J, Edgar and he Jilt the 
two th1nge together. 

lr• O.etog: He ought to learn that J, Edgar 
HooYer 11 a nr;r danglroua aan. He' a pohon and 
Murpb;r hae blln too ol~e to hia. 

oOo-oOo 

• 

Regraded Unclassified



• 

IDIJI' I 

Opera tort 

HMJr: 

01 

IDIJI'l 

0: 

HKJr : 

HMJr : 

)( : 

IDIJrt 

M: 

HXJr: 

Idle. 

z .. , as.. 
!Ill Atto ... , ltu•al, ploaoo, 

liP'· 

Bello. 

!'he Attol"'IIJ 0.Deral, 

Bello, 
• 

121()9 p. a • 
• 

• 

• 
• • • 

Bello. lleU7.. . •. 

Rollo, I'NI*. ~• hlo7 n oltt&U ~" wub ~ . ~ ~· • 
aD4 M to14 . ... allcNt Jal• OOD-ItiilOII WUJa JHo , 
..... tlbl-. l--' ~ ,., ltnlpt witllJH . ' 
u -, ft&t- lao oaY tb&t J. u.az. IINWI' ~ · 
~ tbat I ••- OWl' at-~-­
Phi to do -tblJII- .,apetp &lint~ .. 

• ,... ...,......., MIOUH JH U4a1t 10 aftel' tile 
.. 'otm. ..... v.u, lD 13lo tll'lt ~. JH'J 

M ... l.Ut puwa 1D ·~ I Oftl" woul.4 
._, to __., u1 lD ·• ....... plaoo, I•w 
... te14 a WIIJ...,... ... p !9'M apUot a 
beataual -..olDtoe. 

V•U, I 'bellow tllat eDUI'Ol7, 

Alii I - I wut 7011 to bow tllat. 

AD~.. ••••• 
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And ve vere tal.k1ng about 1t, an4 I aa14 hov 
pleaeed I waa about the Annenbarg oa.e bat that 
I vaa worried about the 8ohenolt oaea . And -­
then I told thea about thle tellov 0 a r r anc1 
I aeked them to get that vord to you. 

Ua-hm. 

Nov, they ' re the on}r peraone -- people that I' Ye 
talked to outside o my ottioial Treasury family. 
But I did ask Corcoran and Cohen to get that word 
t o you di.rect. 

Yee , vell that's all right. 

Nov, but •••••. 

Perfectly all right. 

But I did tell them, knowing how oloae they are to 
10U. • • • • • 

Yeah • 

•••••• that I vas worried about this fellow Carr. 

Yea. 

But outside or that, nobody. 

Yeah. Vell I am going t o vatoh that Yery carefully. 

But the last thing in the vorld ia it I'Ye eYer got 
any v orrlee and - I ' m going t o walk oYer and tell 
you. 

Yeah. Henry •••••• 

And I hope you'll do the eame tor me. 

• • ••• • here's the point. I ha•e vanted the - - yo~, 
ae. Seoretary or the Treaeury, to teel that there • 
a rreeh and energetic moYement on OYer here and 
that all the political gripe are throvn ott. 

Well, Frank •• • •.• 

And ••.•.• 
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• •• • •'•IIJ Clod, I Ha' JOU a \eleii'U tra. ~~~rope 
ooapoa"'lat.lllc 1011 oa 'M Almenbers oaae. 

Oil Allllea'berg - sot ... l'J tr1end t• Ye lalowa• be 
414 eYel')'1hlq 1a \be world: 1t wealth or 1nn11eaoe 
or .. o111'U7 or &117 of tho" th1nga oould haTe 
helpe4 a ll&llJ be Oou14n 1 t get a 4&7' a 4el&J'o 

Well, fOU1 Ye been like a breath • • •. •• 

hd •. . • . • 

• ••••• of fresh breeze ott the ooean. 

And 110 1t will be w1 th the G1annlni oaa11. Just 
let • get •:r teeth into thia. 

Rl&ht. 

.. 

ADd I'll lhow :rou how to get renlta ia that oaae. 

1 Attabo:r I 

ADd •••••• 

• 

But 4oa' t rou enr let M7bo4:r tell rou that I'• 
telling the aewepaper .. a '&n7th1ag or~tioal about • •• • 

Well, 110 .. report had ooae to Mr. Boonr •••.• 

Well I 4aa ' t kaow where •• •••• 

•••• • • but Where he got 1t I dan ' t mow. But aoae 
report bll4 -• that Oarr waa go1ag to aake a re­
ooaaen4&Uon to ••• an4 then there waa a plan on 
the !reaeur:r fellow• to orsani&e a oupa1go against 
the Depart•nt of Juatloe aa a result of lt. Vell 
now, I 4an't -- Ball Olarlt 11 handling thoee oaaea 
~ft Oarr, aD4 Olarlt and the other• han told .. 
- - tour of Uln that worked on t he oaae, that the:r 
414D't th1Jik 11Uoh of the ant1 -- or of the tu: 
Oale growing out of that aerger. Jeet 

I lee. 

Jut I'a the one, IYID 4eaplte Ule1r NOO-a4at10nl, 
U.t foroea 1t to a poa~~d Jur:r. You aeet 

• 
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I eee. 

I wanted t o go 1n there and get everrth1ng oleaned 
up on 1t. Mow, Vbat Carr 11 doing out there on 
the ooaet ia Wlknown to me. I don't know - he 
hasn't made a report ret. 

Well, when I aaw ••••.• 

He has to get past mr desk vith his report. 

Well , when I saw Corcoran and Cohen, I said, 1 I'm 
talking about ort1oial Treaaurr business.• 

Yes. 

1 But I do Wish you ' d bring t his to the &ttorner 
General's attention.• !hat's the only people/I 1TB 
1poken to vho are not on our payroll •••.•• that 

Yeah. 

• • •••• about the Schenck oase. 

Yeah. 

I haven't mentioned it t o another living soul. 

And as tar ae t he Schenck oase is oonoarned, Henrr, 
IJ.ll press 1 t right through it there 1 s anrth1ng to 
1t, rou know. 

Well, that's up to rou. 

Or it ve can get our hands on anrth1ng, I ' 11 go the 
l1ait on 1t. 

o. r. 
All right, Henry. 

Goodbye. 

Thanks tor calling me. Hello • •••• 

Hello. 
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Benrr •••••• 

Tel. 

An4 14 an4 eftJ7'bod7 oqbt to 'be noUt1e4 that 'M 
anner w all unuenoe about 1uoh ~inga ae ~· 
GiiUin1n1 oue 11 Ju•t to 1tep on the gu a l1U1e 
'bU more. 

Rigbt. 

J.n4 ehov hl.Ja that the Ooverruaent ia stronger than 
h e and Moe J.nnenberg, or anybo~ Uke thea. 

'!'hat ' e R1gbt. 

!hat' • Juet -- every tiae tbey try that on se I 
Ju•t go that 1111ch atronger. 

You're right. 

'l'bat' 1 the vay t o anever. 

o. JC . 

.Ul right. 

'1'hanlt you. 

Ooo4bye. 

• 
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September 19, 19;,9 

Preeent s 

• Mr. Gaston 
Mr. Foley 
Mrs. llotz 

11145 &Ill 

Mr. FoleY: The Attorney llilneral called me 
thh morning; started in talking about the Ju41 
telegram al1 oorer again. 

HK.Jr: He wants hlm 1 Judi-oated1 1 

(Hearty laughter.) 

Kr• Foley: He eaye he'a checking up Mr. 
Judy and he finds that thie fellow that Judy quotas 
in h ie telegram ae being some kind or a financial 
editor out there, who reported .. rumors that are 
going around the Coaat , 1a oontaoting eTerybodJ[ out 
on the Weat Coast and ia telling all t he oolualiata , 
editora and all the papers out there that the A.G. 
bad thla oonTeraation with Giannini and there ian't 
anything to theae ruaore that are being epread that 
the A. G. 1a to fix the d1ffloult1ea up with Gian­
nini, and ao forth, and he doea not like 1t a bit. 
He thinkl it 's outrageoua. 

352 

!QI.Jr: That 1 a where the emear oa-.pa1gn • ••• 

Kr. Folez: Yee , that's t he emear campaign. 
I aa1d, if don't know anything about u . I waa 
quite taken aback when I want OTer 1n the regular 
oourae or our handling ot thle thi~ and you started 
out the way you did. I waa completely innocent and 
entirely obl1Tioue or any or the baoltground. I bad 
heard only t ro11 Jerry Frenlt on Saturday and I did not 
haTe both telegraJU. I had only the top telegr&lle • 
He had both. The other telegrall talked about •o..-eHnt 
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in etooll, and eo on. He wanted • to know what 
he wae do1Jig and lle thinlle the 81:0 ien ' t being 
fair with hi a . Be thinlle there ie a nigger 1n 
the wood pi le. He ' e ••rr Jealoua ot hie reputation. 
Hie r ecord. ll:yerybody ltnowe that he can 1 t be 
reached and 1t t her e 11 &ll)'th1ng wrong he' 1 going 
right to the bottom or it. That he can't be in­
fluenced in &1\1 way by Mr. Giannini or an;ybod;y else. 

HK.J r: Tough guy! 

Jlr, ~lef Tough guy . I told hia what I 
wanted waeaelp. Rogge wae the fellow familiar 
with th1e Giannini thing; that we were propo81~ to 
proceed under Section 30 and had a letter or warn1~ 
prepared and we would 111te John Rogge to get the 
letter of oritioiase for two reaeona: tiret, we 
want ed John' • help and euggeatione and advice; second, 
we might want to aelt h1.a to lend ue John Rogge to 
pre11nt the oaee to the J'ed, in wh1oh cae• John ehnuld 
eee the letter before it went out. He said, 1Fine; 
wanted to help if he oould, 1 but eend the letter to 
hia eo he could talk to Rogge. 

HK.Jr: Better yet. 

Mr· Foler: (With letter addreaaed to Rogge.) 
I d i d not prepare this tor your signature. I pre­
pared it tor 111ne. I wanted you to eee it before 
it goee out and lf you would rather eign it ••••• 

p .Jr: I would want to U gn it. 

Mr· FoleY: All right. 
for your eignature. 

I will haYe it done 

HJI.Jr: Two separate birdie• told me a etor;y • 
One that the reason Ecole• wae not hare laet week, 
he ; ., looking after the Bank of Allerioa thing 1n 
Utah and the other thing ie that Eoolea has it all 
fixed up that he ie to be the next Preeident or the 
Bank of "-rica. 

Mr. Garon: Hearing underSeotion 30 would 
interfere wit that. 

-
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11.!!1:1 1 oan' t belp but get a lr.1clr. out ot 
llr. Fran&~' 1 -- 1 tiU.nlr. Jbo, lluzopey would haft 
I&Ted h1uelt a little t rouble 1t, atter be went 
out on the ••wt Ooaat to 1nY81t1pte what I •• 
do1rc 1n regard to Banlt ot AMr1oa be would ban 
done •• th1 oourteq ot tell1rc .. eo and it be 
had a11o 1ntorud 81:0, llo •tter who told b1a 
to go, 1t he b4d 1nt ormed the SEC and Treaeur, 
t1U1 thlrc would never have come up and I tbinlr. he 
mu1t haTe a little bit ot guilt7 ooneoience end 
that'• what he'• eo burned up about . It I wae 
allr.ed t o do a Job with two agenoie1 intereetedf 
either before or after I would tell them eo, 
don 

1 
t I !PI there ie an7 nigger~ the woOd pile other 

than SIC 11 out on the end or a llllb and the1 don't 
want to get eawed ott b7 the Attorne7 General. 

!f· rot~: Do JOU want to 1ee it thie i1 
all rig .ad1ng letter with penciled oorreo­
tionl , reTieed tor Secretary'• eignature.) 

354 

~~ Just before that goe1, I han told 
Jonnnie-nan81 tnat ·you wrote t he thing, eo he does 
not thinlr. I am1 undulY ruebing nia' l thought that 
tb11 llignt go trom you to n1m tor 1n1tial1ng. • 

Kr• Outen: May I eugg81t •I would l1lr.e to 
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Johnnie. . I neTer told you ~ • 
beard u. • I bll1en it. 
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kp\a'bor 10, 1131 

!'ol IIIlo ..... . . 
FrOIO: Jill. UPUII 

!be In Tol'll: 'f1a• of \ oU, carrioe a ...... 1 w. headed 
'Traaeaaer1oa :au,. 8 Jallb 1a .l rhoaa1 , B1e arttole to attachot. ' 

!he foll•1111C azoorpt 1o Ulta fro• a letter elated J.Qcuet 
18, 193'7, fro. ou of cnar 11&\loaal 'beak •-1oe1'1r ... -•r&Dea.erica Corporatioa hae loDC 'bi&D deo1rouo 

of enter1DC the 'b&llldnc 1'1e14 of tho State of .lrhOJ>& aa &D 
1ateual }l&rt of 1te 41atr1et wida 'br&Dch 'b&llk procr-. 
J.fter oxhauatiiiiC eT0'7 poeoi'ble oftort to purchaae otoclt coa­
trol of tho Talle:r latioa&l '8aalr: of Pboa.iz, wbieh oporatee 
eich teea 'brmcheo, the eo.rporaUoa reeiDU:r turaed u 1 
a tteatioa to aad ouccoeded 1a purchaa1DC a two-third• etoclt 
coatrol ot the coapot1.JI& oubJeot 'baalal, aa well aa the 
PhoaDl x Sa'fiap Balik &ad !rut COIIIPM:r, m aff111ate of tho 
Phoeciz latioa&l Baalr:, throDCI> 1doaUoal 1 took owaerohlp. • 

!he au.1aer 1a hie repor t of oxoa1aat1on of the rtret 
llatioae.l llaak of J.risoaa .. of Juae a, 193'7 11&41 tho follow1Dg •t&'-atl 

•Since the lao\ exa.1Dat1oa (Dielllbor 18, 1936) 
the ooatrol of thio b&lllalwaa acquired b7 aa acent of the 
Trana .. erica Corporatioa. • • • . 

Ia hie report of examaaUoa ot the Phoenix laticmal Balik 
aa ot Juae :S, 1937, the e:raaiaer e tatedr 

"111100 the data of the laat examaatioa (:O.O.bor 17, 1136) 
the coatrol of thio 'b-..l: baa JI&O•• d to ""-rica CorporaUoa, hol41DC 
c~ affiUato of the ll&lt of J.Mrica .. ti cmal !ruot aad Sa'l'iDCI 
AllociaUcm, Su :tre.aohoo, Califorau, throaclo the plll'obaee b:r 0.11. 
llcClerlda of lll, eol5 of tho .30, 000 oiltltaadiDC ohar11. Pu.bllo &II.IIO'CIDU-

acat b:r !r-rioa Corporatioa baa beea •41 r&cardiDC ito purDhaH of 
thie 1ntereet. • • Slular coatrol baa ello boea acquired of tho 
llft111ated Phocu San- laDk &ad !ruot Coapaa:r b;r !raaa-rioa 
CorporaUoa. Ia ih ut17 iato tho ballli:111C field i a J.riiOII&, !raaa-rioa 
Corporatioa hoe &leo acquired coatrol ot tho rtret l atioaal laDk ia J.riooa&, 
Phoenix, J.rieoaa. 1 

Oil Ootober 30, 193'7 the rirot lat1ona1 1111111< of J.rieoaa at 
Phoeniz aad the Phoaatx latioaal Juk woro ooaaol1date4 UDder the oharter 
ot the rirot laUoaal llak of J.ri- a\ PhociX. aad 'U61r tho oorporato 
title of rt1'1t latioaal lei< of .lrhoaa, Phoeaiz, with a oepttal etoclt of 
$sso,ooo. Ot tho 156,000 ahara• """tudl"" a ,uo ehar&o woro hold .. 
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O.K. lloClerlda 
Dooi.t.ahl Lite lll8VUCe c~ 
Paoitlc Oout llortpp CoiiP""T 

10, 110 •bare• 
14, 1!00 ,. 
14,600 • 

385 

0.11. lloOlerkln, Ttee l'reoid.et of the l&llk of Allerioa latloll8l !rv.ot 11114 
Sa'liap Aaeooiatlot~, t r oa all illtol'II&Uoa ant1able poauooeo Te1'7 
lialte4 reaponoibilitlea. Ocoi4111tal Lite Inaur&llee ~. &II aftlllate 
ot !l'r&lla•erica Oorpor&ti on, 1a ee ot the lt.rpet corpol't.Uona ot i h 
type on the l'acltlo Coe.ot. l'e.cifio Coaat llortcace Ca.p~n7, while 110t 
tocbnic&lly &II e.tfillate of !r...oe.aerlca Corpor ation , io unqoaotionablT 
under the 4oalll&tlon of the l&tter. !he f111&11Ci&1 rupouibillty of 
Pacific Coe.at llortpge COIIpi!Ziy aa &II ln4opao4ont W>lt i.o WllmoWII. !be 
balal1ce of tho outota~~41l1g otocli: h well 41otrlbute4 •cmg local rui.t.ato. 

!hoi llat of oharohol4ero ot this b&.'\k &a of .Til1y 3, 1939 obowe4 
tho abarebol41Dp of h'&lloaaer1u Corporatlon &ll4 interaota clooe to 
'l'ranauerlc& Corporation, aa follooror 

!l'rana .. erlca Corporation 
Oooi4ental Lite I n.,..a.Dce C0Bp~D7 
l'acitlc Coaat llartg~~«a Coap&JIT 
Woatern St&too Corporation 

6,1415 obaroa 
14,1!00 • 
14,600 • 
5,405 • 

40,550 

It wcul4 appear that the otocli: &equiro4 by !l'ranaamoriu Corpor&tlon, 
reterr•cl. to ln the newopaper article, w&o th&t ot the Pacific Co&ot llortpp 
C08plll7 (14, 1!00 aharea), &lid 1,330 ahereo &oquirad frc• other oovce1. 
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