Risk Management Training

Crowne Plaza WTC Hotel | Mexico City, Mexico

October 3, 2013

WHAT YOU WILL LEARN

Participants will use a Risk Tracker tool to apply the techniques discussed during the lectures in
order to stimulate more in-depth understanding of the risk management process.

Once participants have completed the training course they will be able to:

* Risk management planning ¢ Quantitative risk analysis
* Risk identification ¢ Risk response planning
e Qualitative risk analysis ¢ Risk monitoring and control

LEARNING OBJECTIVES
At the conclusion of this activity, participants should be able to:

* |dentify the elements of a Risk .
Management Plan

|dentify resources for learning more about
risk management

» Describe the tools used to identify, assess, .
plan responses and monitor/control a Risk
Management Plan

Discuss how others are managing risks in
the pharmaceutical, biotechnology and
medical device industries

* Develop a unique risk process choosing
from the information discussed in the
lectures which can be taken back to
the job and refined for immediate
implementation

FEATURED TOPICS

9:00 AM Introductions - Goals for the Workshop

9:15 AM The Risk and Opportunity Management (ROM) Process

9:45 AM Identifying Risks and Opportunities on a Clinical Trial

10:15 Am Break

10:30 AM  Form Groups for Exercises and Review Case Studies

11:00 amM Exercise 1: Identify Risks and Opportunities on Project Case Studies

12:00pmM  Lunch

13:00 pM  Scoring / Ranking Risks and Opportunities - “The Uncertainty Matrix”

13:30 PM Exercise 2: Score / Rank Risks and Opportunities - Report to Class

14:15 pMm Break

14:30 P Risk and Opportunity Action Planning

15:00 pM  Exercise 3: Develop Action Plans for Managing Risks and Opportunity on
Project Case Studies - Report to Class

16:00 pM  Escalating Risks and Opportunities and Integrating the Processes

16:30 P Making Risk and Opportunity Management Work in your Organization

17:00 pM  Summary - Adjourn

EARLY BIRD RATE: UNTIL AUG. 30, 2013
INDUSTRY EARLY BIRD: $650
ACADEMIA EARLY BIRD: $500

GOVERNMENT STANDARD: $500

AFTER AUG. 30, 2013
INDUSTRY STANDARD: $800
ACADEMIA STANDARD: $700

GOVERNMENT STANDARD: $500

Visit www.diahome.org and
enter keyword 13851.

COURSE INSTRUCTOR

DOUGLAS W. CALL, PhD, PMP
Director, Harpum America Inc.
Harpum Consulting Ltd.

North Carolina, USA

WHO SHOULD ATTEND
Professionals involved in:
» Project Managers

P Project risk assessment professionals

For information about this training
course, please contact

In Washington, DC:

Alejandro H. Bermudez-Del Villar, MA/IBDD
Latin America & Global Program
Development Coordinator

Tel. +1.215.293.5825 or +1.202.787.1054
Alejandro.Bermudez@diahome.org

In Mexico:

Arturo Rodriguez

President, ACROM

Tel. (55) 50 80 36 20
Arturo.Rodriguez@infiniteresearch.com.mx

Unless otherwise disclosed, DIA acknowledges that the statements made by speakers are their own opinion and not necessarily that of
the organization they represent, or that of the Drug Information Association.
Speakers and agenda are subject to change without notice. Recording of any DIA training material in any type of media,

In collaboration with: ACROM: Alianza de CROs’ de Mexico

IolA*> B4

www.diahome.org

is prohibited without prior written consent from DIA.
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Risk Management Training

Crowne Plaza WTC Hotel | Mexico City, Mexico

DIA’S FEDERAL EIN - 23-7311318 | PLEASE CONSIDER THIS REGISTRATION FORM AN INVOICE.
Risk Management Course

October 3, 2013 | Crowne Plaza WTC Hotel | Mexico City, Mexico

Please print or type/Favor de llenar esta forma a maquina o con letra de molde.
Registration Fees/Cuotas De Inscripcion

Please tick in the applicable space/Marque en el espacio correspondiente con una X.

On or Before AUG. 30,2013 After AUG. 30, 2013

Hasta el 30 de Despues del 30 de
Agosto de 2013 Agosto de 2013
INDUSTRY $650 USD O $800 USD O
NON-PROFIT ACADEMIA $500 USD O $700 USD O
FULL-TIME GOVERNMENT $500 USD O $500 USD O
Join now DIA to qualify for multiple benefits! e-MEMBERSHIP
www.diahome.org/Membership Us $35 0

Academia, NonProfit and Government rates are subject to eligibility requirements. Identification and proof of eligibility is required upon
check in or on site. Failure to provide proof of eligibility/ID upon request will mean that you will be charged the higher standard registration
fee or refused entry to an event. Cuotas de inscripcion para académicos, organizaciones sin fines de lucro y oficiales de gobierno estan
sujetas a verificacion de acreditacion como tal. En caso de no llenar los requerimientos, se le cobrard la suma correspondiente.

Payment options/métodos de pago:
[ CREDIT CARD/EMISOR DE LA TARJETA: This form may be faxed to + (52-55) 55-14 94-04 with attention to Arturo Rodriguez or
scanned and sent to acrom.eventos@acrom.mx. Non-Mexican credit card payment will be subject to the currency conversion rate at the
time of the charge. Esta forma puede ser enviada via fax al +(52)-55- 5514-9404 con atencion a Arturo Rodriguez o escaneada y enviada a
acrom.eventos@acrom.mx). Pagos con tarfetas fuera de Mexico estan sujetos al tipo de cambio del dia de la transaccion.

Ovisa OMC [OAMEX Exp Date/Valido hasta

Card #/No. de tarjeta

Name/Nombre
(as shown in the card/como aparece en la tarjeta)

Signature/Firma del tarjetahabiente

[0 CHECK/CHEQUE: drawn on a Mexican bank payable to and mailed along with this form to * Depositable y Pagable dentro de México,
debe de ser enviado junto con esta forma a. Alianza de CRO’s de México. Direccion: Florencia No. 65 piso 6, Col. Juarez Del. Cuauhtémoc,
CP 06600, México D.F. Mexico. Please include a copy of this registration form to facilitate attendee identification, e mail and phone number
to confirm registration. Favor de incluir una copia de la forma de registro para identificacion expedita del asistente, correo electronico y
teléfono para confirmar su inscripcion.

[0 BANK TRANSFER/TRANSFERENCIA BANCARIA: 2a) fill out registration form and send the same electronically to acrom.eventos@
acrom.mx so that you get registered favor de llenar la forma de registro y enviarla electronicamente a acrom.eventos@acrom.mx para
que pueda ser registrado. b) Make payment utilizing information below realice pago utilizando la informacion al calce. c) Send scanned
payment information to acrom.eventos@acrom.mx along with e mail and phone number to confirm registration. £nvie copia escaneada de
recibo de pago junto con el correo electrénico y el teléfono a donde se pueda confirmar el registro del asistente.

Attendees should make payment according to the category selected to ACROM’s Bank Account. Los interesados deberan de hacer el
depdsito por el monto correspondiente a la cuenta de ACROM Account number/Numero de Cuenta 0185699053

Inter-Bank Transfer ID Number: Clabe interbancaria : 012180001856990530

Send to enviar a acrom.eventos.acrom.mx along with the afore mentioned douments or send via fax /junto con los documentos
mencionados o envie via fax:

Fax: + (52-55) 55-14 94-04 with att'n to/con atencion a: Arturo Rodriguez

Meeting ID # 13851
Sessions begin: 8:00 aM
Sessions conclude: 5:00 pMm

CANCELLATION POLICY:

On or before September 3, 2013
Administrative fee that will be
withheld from refund amount:

o Industry Members = $200

o Government/Academia/Nonprofit
Members= $200

Cancellations must be in writing and be re-
ceived by the cancellation date above.

Registrants who do not cancel by that date and do
not attend will be responsible for the full registra-
tion fee paid. Registrants are responsible for can-
celling their own hotel and airline reservations. You
may transfer your registration to a colleague at any
time but membership is not transferable. Please
notify DIA of any such substitutions as soon as pos-
sible. Substitute registrants will be responsible
for nonmember fee, if applicable.

DIA reserves the right to alter the venue, if neces-
sary. If an event is cancelled, DIA is not respon-
sible for any airfare, hotel or other costs incurred
by registrants.

WASHINGTON, DC

Mr. Alejandro Bermudez-Del-Villar, MA/IBBD
Latin American and

Global Development Coordinator
Alejandro.Bermudez@diahome.org

MEXICO

Mr. Arturo Rodriguez

President, ACROM

Tel. (55) 50 80 36 20
Arturo.Rodriguez@infiniteresearch.com.mx

NORTH AMERICA

Ms. Wendy Kovitz

Corporate Services Coordinator
215.442.6139
Wendy.Kovitz@diahome.org

Please check the applicable category:

O Industry  Q Non-Latin American Industry 0 Non-Profit Academia QO Government

Last Name/Apellido paterno Mother’s Last Name/Apellido Materno

First Name Middle initial/Nombre(s)

Degrees/Titulo Credentials/Credenciales Q Dr.  Q Mr.

Q Ms.

Job Title-Affiliations/Puesto-Afiliacion

Company

Address (As required for postal delivery to your location)/ADireccion: Mail Stop

City/Ciudad State/Estado Zip/Postal/Cod. Postal

Country/Pals/R.F.C.

email/CON LETRA DE MOLDE LEGIBLE ~ Required for confirmation

Phone Number/Teléfono Fax Number  Required for confirmation



