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This file is closed as of May 5,1966- the date of the Loan approval. 

For further correspondence see MOROCCO 447 MOR Administration. 
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D~ AND TIME 
OF CABLE: 

1..ffi NO.: 

TO: 

FlOvt: 

TEXT: 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT ' CORPORATION 

MAY 5, 1966 

RC22 - MAY 5 

EL EMARY INT&FRAD 

RABAT 

INCOMING CABLE 

0920 
ROUTING 

ACTICN COPY: MR. EL EMARY 

INFOIMATICN MR. WILLIAMS 
OOPY: 

DECODED BY: 

A. ~Emal'/ 

REFERENCE GABIE 10267 VOUS FAIT CONNAITRE DATE FINALE 

DEBLOCAGE PRES ETAT 15 SEPTEMBRE 1966 HAUTE CONSIDERATION 

BENKIRAN BADEMAROC 

/ 

MP 

FOR INFOOMATICN REGARDING CABLF.s, PLEASE CALL nIE mtv1UNICATICNS UNIT EXT. 2021 ----------
ORIGINAL 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

CONFIDENTIAL 

FOR 
EXECUTIVE 
DIRECTORS' 
MEETING 

DECLASSIFIED 

MAR 2 4 2015 
WBG ARCHIVES 

FROM: The Secretary 

PROPOSED IDAN - M:>ROCCO 

For consideration 
on May 5, 1966. 

R66-54-I/l 

May 4, 1966 

With reference to the President's Report and Recommendation 

(R66-54) on a proposed loan to the Banque Nationale pour le 

Developpement Economique (BNDE) in Morocco to be considered by 

the Executive Directors at a meeting to be held on Thursday, 

May 5, 1966, there is attached the relative Statutory Committee 

Report. 

Distribution : 

Executive Directors and Alternates 
President 
President's Council 
Executive Vice President, IFC 
Department Heads, Bank and IFC 



To: 

STATUTORY COHHITTEE REPORT 

The President, International Bank for Reconstruction and Development 

Report of Committee under Section 4(iii) of Article III of the Arti
cles of Agreement on the Proposed Loan (Second ENDE Project) to 
Banque Nationale pour le Developpement Economique to be guaranteed 
by the Kingdom of Morocco. 

The undersigned Committee constituted under Section 7 of Article V 

of the Articles of Agreement of International Bank for Reconstruction and 

Development (the Bank) hereby submits its report pursuant to Section 4(iii) 

of Article III of said Articles in respect of the proposal that the Bank 

grant to Banque Nationale pour le Developpement Economique a loan in an 

amount in various currencies equivalent to U.S. $17,500,000, which loan 

is to be guaranteed by the Kingdcm of Morocco. The purpose of said loan 

is to assist the Borrower in providing credits and other productive invest

ments for specific investment projects in Morocco. 

1. The Committee has carefully studied the merits of the proposal 

to grant such a loan, and of the purposes to which the proceeds of the 

loan are to be applied. 

2. The Committee is of the opinion that the project toward the 

financing of which the proceeds of such loan are to be applied comes 

within the purposes of the Bank as set forth in Article I of said Arti

cles of Agreement, and that said project is designed to promote the 

development of the productive facilities and resources of the Kingdom of 

Morocco and is .in the interests of the Kingdom of Morocco and of the mem

bers of the Bank as a uhole. 



- 2 -

J. Accordingly, the Committee finds that said project merits finan

cial assistance from the Bank, and hereby recommends said project for such 

assistance. 

Dated at Washington, D. C. 
April 27, 1966 

CONMITTEE 

/s/ S. R. Cope 
Deputy Chainnan of the Loan Committee 

/s/ Abdeslam Tadlaoui 
Expert selected by Governor for Morocco 

/s/ A.G. El Emary 
Director, Africa Department 

/s/ Ellsworth E. Clark 
Deputy General Counsel 

/s/ Williain Diamond 
Staff member designated by 

Executive Vice President of IFC 

/s/ Robert W Cavanaugh 
Treasurer 
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION ASSOCIATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

OUTGOING WIRE 

BEllfIRANE DATE: MAY 4, 1,66 

BADIMAROO CLASS OF 
SERVICE: URGENT FULL RATE 

RABAT ;rt 
(MCROOCO) 

I 
Rl!MERC!DmffS VOTRE CABLE 27 AVRIL COIC!JUWff HOUVElU FRET GOUVElUIJMEHT 

' 

STOP DA.TE FIHALE POOR DEBLOOAGE RJOOUE CCJOO; lS' MARS 1,66 REPETONS U66 

ST<P PRESUMOO IRREOR STOP FRIERE ROUS CABLER UBGIMMENT DA.TE CCERECTE 

STOP AMITIES 

EL !MARY 

NOT TO BE TRANSMlfflD 

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

cc: Maaara. Jonea NAME 

DEPT. 

A. G. El &lary 

.Africa 

-

Povey 
Sekee 
Kreuter 

For Use by Arc:hives Division 
I 

r: 

MPBenjenksnl 
ORIGINAL Jfile Copy) 

(IMPORTANT: See Sec:retaries Guide for preparing form) Chec:ked for Dispatc:h: ______ i-,,._l!_· --'e=--(.._.._., ___ _ 
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FORM No . 26 
(6.65) 

DATE AND TIME 
OF CABLE: 

LCXi NO.: 

TO: 

FR01: 

1EXT: 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

~lSl...~1 
INTERNATIONAL FINANCE r ~ } i 

- CORPORATION 

MAY 2, 1966 

RC41 - MAY 2 

INCOMING CABLE 

1200 

ACTIOO illPY: 

ROUTING 

MR. EL EMARY 

EL EMARY INTBAFRA.D 

RABAT 

INFOIMATIOO MR. WILLIAMS 
COPY: 

DECODED BY: 

llEFERENCE VOTRE GABIE~ NOTRE Il!:TTRE ET NOTRE 

COMPLEMENTAIRE TRANSMISE 23 FEVRIER 66 A MONSIEUR 

. WILLIAMS ONT BOURNI EXPLICATIONS DEMANDEES SUR 

DIVERS ASPBCT PROJET SUITE LETTRE B.I.R.D. CONSEIL 

B.N.D.E. 7 MARS A AGREER UNANIMITE PROJET APRES 

EXAMEN DETAILLE EXCEPTION MONSIEUR BEEVOR QUI A 

RESERVE REPONSE. VOUS PRIE BIEN VOUIDIR CABLER 

VOTRE POSITION DEBLOQUAGE CREDIT PREVO JUILIET 

AMITIES 

BENKIRAN BADEMAROC 

MP 

FOR INFOOMATIOO REGARDING CABLF.S, PLEASE CALL 'IllE CXM.1lJNICATI00S UNI! EXT_:__ 202_1 -----

ORIGINAL 
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FORM No. 26 
(6.65) 

l8 
$11 

5t' 

oiFE AND TIME 
OF CABLE: 

LCXi NO.: 

TO: 

FROvt: 

TEXT: 

H 6) ,--:- .- ... 
.L~~ .l... -~ 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT '. CORPORATION 

INCOMING CABLE 

MAY 2, 1966 1500 

RC 46 - MAY 2 ACTI~ CDPY: 

EL DIARY · 

RABAT 

INfOffdATI~ 
OOPY: 

DEmDED BY: 

ROUTING 

MR. EL DIARY 

MR. WILLIAMS 

-· -A. \i. t.l LIIIU'J 

+-
Rl!MERCDJO:RTS VO'J.'BE CABLE 8507 AU SUJET SIGDTURE PRET B.1'.D.E. 

C<Mm PIUOOEDUT PRET PRESIDENT LYAZIDI SERA PRESERT SIGBATUD 

ACCOBD. PRIEBE CABLl:l DECISIOB COBSEll, POUR PBEPARAfiOlf VOYAGE 

.AMERIQUE DU PR&Sim:RT HAUTE COBSIDERATIOB 

n 

FOR INRB1ATI~ REGARDING CABLES, PLEASE CALL 1lIE cntdl.JNICATI~S UNIT EXT. 2021 -------
ORIGINAL 
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Form No. 27 
(7-61) 

INTER.NATIONAL DEVELOPMENT INTER.NATIONAL BANK FOR. 

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

INTER.NATIONAL FINANCE 

CORPORATION 

OUTGOING WIRE 

TO: BKIRANE 

BADJ!MAROO 

RABAT 

COUNTRY: (MCEOOCO) 

TEXT: 
Cable No.: 

DATE: APRIL 29, 1966 

CLASS OF 

SERVICE: NLT 

REUNION CONSEIL AIMINISTRATION FIXEE CINQ MAI STOP SI CONSEIL APPROOVE 

PRET VOUS ENVJ!RRONS IMMEDIATEMENT TELPnRAMME PROPOOANT DATE SIGNATURE POOR 

PREMIE2S JOORS SDW:NE SUIVANTE STOP PRIERE NOOS CABLER SI MONSIEUR LYAZlDI OU 

VOUS-MEME Sl!REZ PRESENTS SIGNATURE OU SI O<JU>TE2 DELmum SIGNATAIRE STOP 

SALUTATIONS DISTililUEES 

EL 1!MARY 

NOT TO BE TRANSMlmD 

MESSAGE AUTHORIZED BY:. 

NAME A. G. El Ellary 

DEPT. Africa 

MPBenjenksnl / ----

~jfile Copy) 
(IMPORTANT: See Secretaries Guide for preparing form) 

CLEARANCES AND COPY DISTRIBUTION: 

ccs Messrs. Jones 
Povey 
Sekse 
Kreuter 
Rutland/Metherate 
Garrana/Lundberg 

For Use by Archives Division 

Checked for Dispatch:------------
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FoRM No. 26 
(6. 65) 

DATE AND TIME 
OF CABLE: 

LOG NO.: 

TO: 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

INCOMING CABLE 

1825 

INTERNATIONAL FINANCE 
· CORPORATION 

ROUTING 
APRIL 2 7, 1966 

RC7 - APR 28 ACTIOO CDPY: MR. EL EMA.RY 

EL EMARY INTBAFRAD 

RABAT 

CORRECTED COPY 

INFOIMATIOO MR. WILLIAMS 
CX>PY: 

DECODED BY: 

Jr .G.p:-· 
REMERCIEMENTS CABLE 8502 ET 10209. MINISTERE FINANCE A TRANSMIT 

TOUT OOCUMENTS DEMANDES. CONCERNANT INCIDENCE APPLICATION CONVENTION 

NO 5 SUR RENTABILITE VOUS FAIS SAVOIR 

.PRIMO DEBIDQUAGE DIX MILLIONS PAR TRANCHE JUSQU•A 15 SEPTEMBRE 1966 

SOMMES INFORMES PROCHAIN DEBLOQUAGE 2,5 MILLION DIRHAMS FIN , 

COURANT 

SECONIX) SUIVANT E'IUDE REMISE A MONSIEUR DIAMOND AU MOIS JANVIER PREVISION 

POUR 1966 BENEFICE APRES IMPOTS 1,3 MILLIONS DHS. SUIVANT 

CONVEN.TION SIGNE 1,2 MILLIONS DE DIRHAMS SOIT LEGERE DIMINUTION 

8 POUR CENT SI TOUTES PREOllSION SE CONFIRMENT. PAS DE CHANGEMENT 

POUR ANNEE SUIVANTE. 

VOUS FRIE CABLEZ DATE SIGNATURE CONTRAT HA.UTES CONSIDERATIONS 

BENKIRANE BADEMAROC 

MP 

---------------------------------------------·---·------·--------·-· 
----·-

ORIGINAL 
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT ',L.. 

FOR 
EXECUTIVE 
DIRECTORS' 
MEETING 

DECLASSIFIED 

MAR 2 1t 2015 
FROM: The Secretary \VBG ARCHIVES 

PROPOSED I.DAN - MOROCCO 

CONFIDENTIAL 

For consideration 
on May 5, 1966. 

R66-5L-L 

April 27, 1966 

In connection with the President's Report and Recommendation 

(R66-5L) on a proposed loan to the Banque Nationale pour le 

De'veloppement Economique (BNDE) in Morocco to be considered by 

the Executive Directons on Thursday, May 5, 1966, one copy of each 

of the legal documents is attached: 

I 

Distribution: 

1. Draft Loan Agreement 

2 • Draft Guarantee Agreement 

J. Statutory Committee Report* 

Executive Directors and Alternates 
President 
President's Council 
Executive Vice President, IFC 
Department Heads, Bank and IFC 

*To be distributed. 



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

CONFIDENTIAL 

FOR 
EXECUTIVE 
DIRECTORS' 
MEETING 

DECLASSIFIED 

MAR 2 4 2015 
FROM: The Secretary WBG ARCHIVES 

PROPOSED LOAN - MOROCCO 

For consideration 
on May 5, 1966. 

R66-54 

April 27, 1966 

1. The attached President I s Report and Recommendation (P-L.81) on a 
proposed loan to the Banque Nationale pour le Developpement Economique 
(BNDE) in Morocco will be considered by the Executive Directors at a 
meeting to be held on Thursday, May 5, 1966. 

2. Attached to the President's Report and Recommendation is a report 
entitled "Re-Appraisal of the Banque Nationale pour le De'veloppement 
Economique (BNDE)1 (DB-27b) dated April 26, 1966. 

J. A report entitled "Recent Economic Developments in Morocco 11 (AF-36) 
dated September 2L, 1965 was circulated on :3eptember 27, 1965 (IDA/R65-16). 

L • A draft Loan Agreement, draft Guarantee Agreement and the Statutory 
Committee Report are being circulated as report R66-5L-L. 

Distribution: 

Executive Directors and Alternates 
President 
President's Council 
Executive Vice President, IFC 
Department Heads, Bank and IFC 
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Form No. 27 
(7-61) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

TO: SON EXCELLENCE 
MAMOill-J TAI-ITRI 

MINISTRE DES FINANCES 

RABAT 

COUNTRY: MOROCCO 

TEXT: 
Cable No.: 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

OUTGOING WIRE 

y 

INTERNATIONAL FINANCE 

CORPORATION 

DATE: APRIL 26, 1966 

CLASS OF 

SERVICE: FULL RATE 

VOUS REMERCIE VOTRE 'rEIBGRAMME 25 AVRIL STOP VOUS PRIE CABLER URGEMMENT 

AMBASSADE DU MAROC DFSIGNANT FONCTIONNAIRE AMBASSADE CO:MME MEMBRE COMITE 

STATUTAIRE SELON ANNEXE 1A1 NOTRE NOTE 28 FEVRIER REMISE A BENKIBANE STOP 

VOUS RAPPELLE AUSSI NECFSSITE DE.LEDUER. PLEINS POUVOIRS AMBASSADEUR POUR 

SIGNATURE CONTRAT DE GARANTIE STOP HAUTE CONSIDERATION 

EL EMARY 

NOT TO BE TRANSMITTED 

MESSAGE AUl'HORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME A. G. El E!nary 

DEPT. 

cc: Messrs . Jones 
Povey 
Sekse 
Rutland/Metherate 
Garrana/Lundberg 

Checked for Dispatch: ____ JL---";,;.;-----":::----=~----



I 

1. 
" 

I • 

r ._ 

; (. 

• L 

_ ...... -
.J- , ..... 

II 

... ,JI OUTGOI?«l WIRE .. .. 
J ' ' .I • r 

MAMOUN TAHIR! 
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.• r .. 

~I . 
L 

I '.· II. fllo 
.~ ll 

-r 

.APRIL 26, 1966 

FULL RATE 

~-

f' ~ .. I THARIC YOU YOOR CABLE APRIL 2S STOP 

MCEOCC.A.N IMBASSY APPOINTING mmASSY OFFICIAL AS MEMBm 

STJ.TUTCllY C<Ht:ITTEE IN ACOCIUl.A.NCI APPKNDII "J." OUR NOTE 

FEBRUARY 28 DELIVERED TO BINICIRANE STOP WE ALSO REMIND YOU 

NJOOESSITY TO GRANT FULL PCJmlS AMBASSADOR FCll SIGNATURE 

GUARARTBB AGRIIMENT STOP SIHCIRILY 

.A.. G. El :&nary 
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Form No. 27 
(7-61) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

TO: BENKIRANE 

BADEM.A.B.OC 

RABAT 

COUNTRY: (MORCX::CO _ 

TEXT: 
Cable No.: 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

OUTGOING WIRE 

INTERNATIONAL FINANCE 

CORPORATION 

DATE: APRIL 26 , 1966 

CLASS OF 
SERVICE: 

AVONS CABLE AUJ OURD•HUI MINISTRE TAHIRI TEXTE SUIVANT CITATI ON VOUS 

REMERCIE VOTRE TELE.GRAMME 25 AVRIL STOP VOUS FRIE CABLER URG™MENT 

WillASSADE DU MAROC DESIGN.ANT FONC'rIONNAIRE AMBASSADE COl'lME MEMBRE COMI TE 

STATUTAIHE SELON ANNEXE 1A' NOTRE NOTE 28 FEVRIER REl'1ISE A BENKIRANE STOP 

VOUS RAPPELLE AUSSI NECESSITE DELEGUER PLEINS POUVOIRS AMB.ti.sSADEUR POUR 

SIGNATURE CONT.RAT DE GARANTI E STOP HAUTE CONSI DERATION FIN DE CITATION 

STOP SALUTATIONS 

EL...ll:MARY 

NOT TO BE TRANSMITTED 

MESSAGE AUTHORIZED BY: 

NAME A. G. El Elnary 

DEPT. Africa 

{IMPORTANT: See Secretaries Guide for preparing form) 

CLEARANCES AND COPY DISTRIBUTION: 

cc : Messrs . J ones 
Povey 
Sekse 
Rutland/Met herat e 
Garrana/Lundberg 

For Use by Archives Division 

Checked for Dispatch: -----X~.· ------
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WE HAVE TODAY CABLED MINISTER TAHIR.I li'OLLCMINO TEXT QUOTE 

WE Tiw« YOU YOUR CABLE APRIL 25 STOP PLEASE CABLE 

URGENTLY MOROOCAN EMBASSY APPOINTD«1 IMB.lSSY OFFICIAL AS 

Ml!MBBR STATUTORY CCJttITTEI IN ACCCRD!NCI TO APPENDIX "A" 

OOR NOTE FEBRUARY 28 DELIVERED TO BRIRAHE STOP WE 

T I ALSO RIMOO) YOU Nli'CESSITY TO GR.lH'l' FULL PCMBR.S .AMBASS.Al)(ll 

,r . 

FOR SIGN.A.TORE GUARANTEE AGRBli.HINT STOP SINCJ!ULY 

STOP Rm.ARm 
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Form No. 27 
(7-61) 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION ASSOCIATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

BENKIRANE 

BADEMARCX:: 

RABAT 

(MOROCCO) 

OUTGOING WIRE 

DATE: APRI L 25, 1966 

CLASS OF 

SERVICE: NLT 

REMERCIEMENTS VOTRE LETTRE 13 AVRIL AVEC PHOTOCOPIE CONVENTION 

NUMERO CINQ DA'rEE 31 MARS ENTRE GOUVERNEMENT ET ENDE STOP NOTONS 

QUE REDUCTION I NTER.ET PAS RETROACTIVE ET QUE DEBLOCAGE PR.ET SERA 

PAR TRANCHES SUCCESSI VES AU LIEU DISPONIBILITE I MMEDIATE PREVUE 

PENDANT NOS ENTRNI'IENS STOP PRI ERE NOUS CABLER. DES PRECISIONS SUR 

CE DERNIER. POINT PERMETTANT EV ALUA'rION EJ.i'FET RENTABI LITE BNDE STOP 

HAUTE CONSIDERATION 

EI, EMARY 

NOT TO BE TRANSMITIED 

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

cc: Me~srs . J ones NAME A. G. El :&nary 

Af rica 

(IMPORTANT: See Secretaries Guide for preparing form) 

Povey 
Sekse 
Rutland/Metherate 
Garrana/Lundberg 

For Use by Archives Division 

:Z_ 
Checked for Dispekh: -------------
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GWBFOL YOUR LSl'TD APRIL lJ AID PIIOIOCOPY OOlfflll'lIOlf HUMBIR rIVI DATID 

-... MARCH ll BITdlN oonuMllff .lllD atDI STOP VS !J.D ll>TICI THAT UDUCTIOI 

Dl'l'BJlld;.ltAD IIOT U!BO.ACTIYI AID !BAT IDAJI WILL Bl RKirlA31D BY SUCCISSIYI 

PORTIOlfS IISTIAD or IMNBDUTI AY.AILABILITY AS llfflSACm) DURIHO OUI TALltS 

STOP PLIA8I CABLE DftlIL8 ilOUT LiftlR 10;:NT TO PPJII! APPRAISAL or ln'ICT 

UPON IIIDS'S PROFIT.ABILITY STOP RmJRDS 1, ,, . 

EL IM.&RY 
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TO: 

FP01: 
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE "'-., " ~i:)- . 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT •. CORPORATION 

. II I 

I, , " • • • . 

, •If. U ·. 

INCOMING CABLE 

ROUTING 
1700 

ACTI~ CIPY: .. IL lllllf 

INFOIMATI~ IL VDl-ttW 
CDPY: 
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I N TERN ATI ONA L BANK FOR RE CONSTRUCT I ON ANO DEV EL OPMENT 

I NT ERN AT I ONA L DEV EL OPMENT ASS OC IATI ON 

LOAN COMMITTEE 

I CONFIDENTIAL I 

DECLASSIFIED 

MAR 2 4 2015 
WBG ARCHIVES 

April 21, 1966 

MEMORANDUM TO THE LOAN C0}™1TTEE 

Morocco - Bank Loan to the Banque Nationale pour le 
DeveloE,Eement Econornigue (BNDE) 

Attached for information is a memorandum from the Director of 

the Africa Department to the Chairman of the Loan Committee, dated 

April 18, 1966, transmitting for approval the draft Report and 

Recommendation of the President on a proposed loan of $17.5 million 

to the Banque Nationale pour le Developpement Econornique (BNDE). 

John M. Malone 
Secretary 

Loan Committee 

DISTRIBUTION: Copies fo r In formation to: 

CHAIRMAN 
DIRECTORS OF AREA DEPARTMENTS 
DIRECTOR , PROJECTS DEPARTMENT 
GENERAL COUNSEL 
DIRECTOR , ECONOMICS DEPARTMENT 
TREASURER 

Pre sid ent 
Vice Pres id ent 
Econ omi c Adv i se r to th e President 
Secret a ry 
Di rec tor of Information 
Di rector , Economic Dev e lopment Institute 
Di rector , European Office 
Spec ial Advisers to th e President DIRECTOR , DEVELOPMENT SERVICES 

DEPARTMENT Spec ial Representative for UN Organizations 
__ ______ _________ ___ __________ E_x_e_c_u t_i_v_e_ Vice Presid ent ( I FC) 



OFFICE MEMORANDUM 

To Mr. J. Burke Knapp April 18, 1966 

From A.G. El Ernary 

Subject MOROCCO - Loan of $17.5 million to the Banque Nationale 
EOur le Developpernent Economique (BNDE) 

1. In connection with this project, I am sending you the following 
documents: 

The draft President's Report and Recommendation to the 
E;:ecuti ve Directors proposing to make a $17. 5 million loan to 
the Banque Nationale pour le Developpement F.conomique (BNDE) 
in Morocco to be used by BNDE for making loans to, and other 
investments in, private industrial and other productive 
enterprises in Morocco; 

the draft Loan Agreement, the draft Guarantee Agreement and 
supplementary letters; 

the draft Appraisal Report (No. DB-27a). 

A memorandum on "Recent Economic Developments in Morocco" (AF-36) was 
prepared in September 1965 in connection with the Moroccan Education 
Project 79-HOR. In the period since the issuance of that memorandum 
there has been no significant departure from the trends discussed in it. 

2. ~I Since the Loan Committee considered the project on February 18, 
1966 ~ the amount of the loan has, with your agreement, been increased 
from $15 million to $17.5 million to take account of increases in the 
business of BNDE which can be expected in 1966 and 1967. 

3. During the negotiations with Mr. Benkirane, Director General 
of BNDE, the following points were discussed and agreed upon: 

(a) In order to reinforce the management BNDE will employ a 
suitable adviser and a Deputy Managing Director. At the 
suggestion of IFC, an experienced investment banker who 
may be willing to accept the function of adviser is at 
present visiting Morocco to discuss the matter. 

(b) In the future, BNDE will follow a more flexible reserve 
policy than in the past. 

~ See document~·LC;0./66-10, dated February 14, 1966 



- 2 -

(c) BNDE's Board will henceforth meet more frequently than in 
the past and the procedure of consultation by mail on 
projects will be reduced as much as possible. 

(d) In accordance with the Bank's policy all equity 
investments proposed by BNDE to be financed from the 
proposed loan will require prior Bank approval. Under the 
first loan agreement the free limit of $150,000 applied to 
loan and equity investments alike. 

(e) Only such expenditures as are made by the investment 
enterprise 150 days or less prior to the date of crediting 
by the Bank of the relevant portion of the loan will be 
eligible for withdrawal. 

4. After the loan negotiations, BNDE signed an agreement with the 
Moroccan Government for a long-term loan of DH 10 million at 2% p.a. 
surbordinated to conventional debt and thus adding to BNDE 1s borrowing 
base. Under the same agreement the Government agreed to reduce the 
interest rate for the first subordinated loan of DH 20 million from 4% 
to 2% p.a. 

5. In a recent exchange of letters between the Moroccan Minister 
of Finance, Mr. Tahiri, and ! Ir. Hoods, certain modalities were agreed 
upon with respect to the nomination, appointment and terms of office of 
the Director General of BNDE. We are still awaiting confirmation from 
Hr. Tahiri to a letter and cable sent by Hr. Woods with respect to the 
understanding reached and the documents will not be distributed to the 
Executive Directors until such information arrives. 

6. The appraisal report has been redrafted to take into account I 
the points mentioned in the present memorandum. 

7. This memorandum and the papers mentioned herein have been 
cleared with the Working Party. 

8. I would appreciate yolt'giving your comments on these papers to 
Mr. Benjenk (ext. 3571) by 10:00 a.m., Tuesday, April 26. 

Attachments 

cc: Mr. G.D. Woods 
Nr. s. R. Cope 
Loan Committee (without attachments) 



INTERNATIONAL RANK FOR RECONSTRUCTION AND DEVELOPMENT 

FROM: The Secretary 

DECLASSIFIED 

MAR 2 4 2015 
WBG ARCHIVES 

CONFIDENTIAL 

SecM66-127 

April 20, 1966 

STATUS OF NEGorIATIONS - MOROCCO 

1. NEGOTIATIONS: 

2. BORROWER: 

3. GUARANTOR: 

4. AMOUNT: 

5. INTEREST: 

6. COMMITMENT CHARGE: 

7. AMORTIZATION: 

8. PURPOSE: 

9. CONSIDERATION BY 
EXECUTIVE DIRECTORS: 

Distribution: 

Nearly completed; approval of the 
draft loan documents by the Government of 
Morocco is awaited. 

Banque Nationale pour le D~veloppement 
Economique (BNDE), a development finance 
company in Morocco. 

Kingdom of Morocco. 

Bank loan in various currencies equiva
lent to US$17.5 million. 

To be charged on each portion of the loan 
at the Bank's current rate when it is 
credited. 

3/8 of 1% per annum on the undisbursed 
portions of amounts credited to the loan 
account. 

The initial amortization schedule pro
vides for amortization over 15 years in 
30 semi-annual payments beginning 
January 1, 1969 and ending July 1, 1983, 
subject to change to conform substantially 
with the aggregate of the amortization 
schedules for the projects for which loan 
funds are disbursed. 

To be used by BNDE for making loans to, 
and other investments in, private indus= 
trial and other productive enterprises 
in Morocco to cover the foreign exchange 
costs of specific projects. 

Early May 1966. 

Executive Directors and Alternates 
President 
President's Council 
Executive Vice President, I.Fe 
Department Heads ( Bank and I.Fe ) 

r 
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DATE AND TIME 
OF CABLE: 

LOO NO.: 

TO: 

FIOf1: 

TEXT: 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT -. CORPORATION 

INCOMING CABLE 

AfllL 1,. 1"6 1IDO 

• 11-um.1, 
IL •ar Jll!llftAI 

UI&! 

ACTIOO CDPY: 

INFORdATIOO 
CDPY: 

DECODED BY: 

ROUTING ........ 
•• VIVrJIII 

. ~ 
_,. 111 .. a Ulla lad6 _,. ••111 •1 DID. .. CCIIIDB 111T 

I.I.I.In lllaNIIII • .... ftBEN • Ml NI AYDI 

WI •,_I.I.I.I .... - I. Al -- IIIDIII ~ .. ...... \ t I ,4 • • I, 

MMIIAIU....., 

FOR INF<BfATICN RHiARDING CABLES, PLEASE CALL 1llE CD.MJNICATIOOS UNIT EXT. 2021 

µ,~ti. 
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CAPl 1 AL 30 MILLIONS DE: DI RHAM S 
BOlTE POST ALE 407 - RABAT - TEL. 264.41 -42 
&43 ADRESSE tELEGRAPHIQUE BADEMAROC 

D1 .)_ 
lJ(J 

RABAT, LE 1 9 AVRIL 1966 

M. EL EMARY 

Directeur du Departement Afrique 

B. I. R. D. 

DG/HL n° ,\{o 
SPECIAL DELIYE1lf 

WASHINGTON 

DIRECTION GENERALE 

Cher Monsieur EL EMARY, 

J' accuse reception de votre cable ainsi redige 

"Esperons pouvoir presenter pret BNDE Conseil administration premiere 
"semaine Mai si recevons prochains jours primo documents gouvernemen-
11taux et delegations de pouvoir :rnentionnes notre correspondance avec 
11Monsieur T AHIRI ainsi que dans notre du 2 8 Fevrier sec undo date et 
11 copie conforme agrement entre BNDE Gouvernement concernant nouveau 
11 pret 10 millions dirhams stop - haute consideration (EL EMARY). 

Je vous transmets ci-joint , au titre de la BNDE : 

- l' extrait des deliberations du Conseil du 7 Mars relatif a la delegation 
de pouvoir pour la signature du contrat de pret entre la BIRD et la 
BNDE, en deux exemplaires ; 

- la consultation juridique sur le contrat de pret entre la BIRD et la 
BNDE attestee par M. Jacques JOUANNET, Docteur en droit, Che~ 
du Service Contentieux de la Banque du Maroc ; 

- un exemplaire de la Convention n°5 signee entre le Gouvernement du 
Royaume du Maroc et la BNDE, relative a la diminution du taux d'in
teret du quasi-capital et au pret a long terme de 10 millions de Dirhams . 

.'.: -c L/Y'"> :JV ,v ·~-f 

Povi::,,1 
S tr., v( J 1;, / ~ v"'-

Af/\· c ~ ·" 4 i. ( vv ~) 
tO - V\ - r- A-. c,~ ~ .r o V ~J, ~. ,;-, __ "'.l 

JL {-f 0 d ._,,.._ -"--- ~., -L- l . )' 0 rV 1d 

F'-tv- ~

t 71 

. I . 
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B . N . D. E . 
2. -

Je demande ce jour a;Monsieur le Ministre des Finances, comme 
je vous l'ai indique par cable, de vous transmettre d'urgence les documents 
de sa competence. 

Je vous remercie des dispositions que vous avez bien voulu pren
dre afin de presenter au Conseil d'Administration, des la premiere semaine 
du mois de Mai, le projet de contrat entre la BIRD et la BNDE. 

Je vous prie de croire, Monsieur EL EMARY, a l'expression 
de ma haute consideration. -

t 
Le Dir~ Cnfral 

Mohamed BENKIRANE. 
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B . N . D . E . 
Rabat. le 7 Mara 1966 

Conaeil d'Adminiatration du 7 Mara 1966 - Point n•7 a et b. 

Extrait du proces-verbal des d'libfrations du Conseil d' Administration de la 

Banque Nationale pour le Dthreloppement Economique 

en date du 7 Mars 1966 

Le 7 Mara 1966 l 11 h. le Conaeil d'Adminiatration de la Banque National• 
pour le D6veloppement Economique a•eat riunt au ai~ge de la Banque A Rabat. ,oua la 
pr6aidence de M. Ahmed LYAZIDI. Pr6aident. 

Apr~• avoir conatat6 que le Conaeil peut valablement d6llb6rer conform,ment 
aux dispositions de l'article 21. paragrapbe 4 de11 atatuta. le Pr6aident et le Directeur 
G6nfral informent le Conseil dea r,aultata des ntgociationa avec la Banque Internationale 
pour la Reconstruction et le D6veloppement. qui ae aont d6roulea a Washington du 21 F~
vrier au 3 Mars 1966. au aujet de l'obtention d'une deuxi~me ligne de cr6dit. 

Conform6ment aux c:liapoaitiona dea articles 25. 26. 2 '/ et 28 des statute. le 
Conseil adopte les r6solutiona auivantes : 

1 ere r~aolu.tion : 
Apr~• 6change de vue le Conaeil approuve A l'unanimit6 l'expos6 de son Directeur G6n6ral 
au aujet des n6gociationa men6ee en lion nom avec la Banque Internationale pour la Re
construction et le D6veloppement en vue de l'obtention d'une dewd~me ligne de cr6dit. 

2~me resolution : 
Le Conaeil d'Adminiatration approuve l'octroi par la Banque Internationale pour la 
Reconstruction et le Developpement l la Banque Nationale pour le D~eloppement Eeonomi
que du prlt en monnaiea diverse& tquivalent A DIX SEPT MILLIONS CINQ CENT MILLE 
dollar•($ 17. 500. 000) et donne toua pouvoira l son Pr6aident Monsieur Ahmed LYAZIDI 
et l Monsieur Mohamed BENKIRANE, Adminiatrateur-Directeur G,neral, lea deux pouvant 
agir ensemble ou a6par6ment pour conclure et signer toua contrata. conventions. protoco
les ou lettrea annexes y aff6rant dana la forme n,gocit!e. faire gemiralement tout ce qui 
eat neceaaaire l l'objet vis, ci-desaua, accomplir toute formalit6 et deleguer ensemble 
ou a~par~ment lea m&mee pouvoira l tout mandataire. -

Un Adminiatrateur .-. ·· . · - . (!.,,. ' - {2/ £ - Le Pr6sident du 
L2 /I/// / h 4 /7. Conaeil d'A~ministr tion /; -~vy:;;;r -

M. ,k,delkader BENS~~';!'l,E• g i') __ 
19

-
66 

-___ ---~ -- , Sipe: Ahmed LYAZIDI. 

j 
~ gn"' : i L 



Form No. 27 
(7-6 1) 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION ASSOCIATION 

TO: 

COUNTRY: 

TEXT: 

Cabla No.: 

OUTGOING WIRE 

BENKIRANE DATE: Apr il 18, 1966 

BADEMAROC CLASS OF 

SERVICE: l-1 
RABAT 

(MOROCCO) 
~ t' r 

ESPERONS POUVOIR PRESENTER PRET BNDE CONSEIL ADMINISTRATION PREMIERE 

SEMAINE MAI SI RECEVONS PROCHAINS J OURS PRil10 DOCUMENTS GOUVERNEMENTAUX 

1'..'T DELEGATIONS DE POUVOIR MENTIONNES NOTRE CCRRESPONDANCE AVEC MONSIEUR 

TAHIRI AINSI QUE DANS NOTRE NarE DU 28 FEVRIER 
~ 

SECUNDO DATE Er GOPIE CONFCRME AGREMENT ENTRE BNDE GOUVERNEMENT 

CONCERNANT NOUVEAU PRET 1 0 MILLIONS DIRR.AMS STOP HAUTE CONSIDERATI ON 

EL :EMARY 

NOT TO BE TRANSMITTED 

MESSAGE AUTHORIZED BY:. CLEARANCES AND COPY DISTRIBUTION: 

NAME 

DEPT. 

Munir P. Benjenk 

Afr i ca 

MPBenjenk :nl 

ORIGINAL jFHe Copy) 
(IMPORTANT: See Secretaries Guida for preparing form) 

cc: Messrs. Skillings 
T. Jones 
Povey 
Sekse 

For Use by Archives Division 
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l'orm No. 27 
(7-61 ) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.: 

SON EXCELLENCE 
MAMOUN TAHIBI 

MINISTRE DES FINANCES 

RABAT 
MOROCCO 

OUTGOING WIRE 

DATE: 

CLASS OF 
SER.VICE: 

April 18, 1966 

NLT 

ESPERONS POUVOIR PRESENTER. PRET BNDE CONSEIL ADMINISTRATION PREMIERE 

SEMAINE MAI SI RECEVONS PROCHAINS J OURS DOCUMENTS SUIVANTS 

PRIMO DOCUMENTATION JURIDIQUE ET DELEGATIONS MENTIONNEES PREMIERE PAGE 

NOTRE NOTE 28 FEVRIER REMISE MONSIEUR BENKIRANE 

SECUNDO LETTRE CONCERNANT DETTE PUBLIQUE DEMANDEE NOTRE TELIDRAMME 14 

AVRIL ~ ~ 
TERTIO CONFIRMATION DllWIDEE LETTRE WOODS 9 MARS ET CABLE 1 AVRIL STOP 

HAUTE CONSIDERATION 

EL EMARY 

NOT TO BE TRANSMITTED 

t.AESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

cc : Messrs. Skillings NAME Munir P. Benj enk 

DEPT. 

SIGNATURE ____ ....µ,.~~::...._...J,l,...----1>-------------l 
(SIGNATUR AUTHORIZED TO APPROVE) 

MPBenj enk :nl 

ORIGINAL JFHe Copy) 
(IMPORTANT: See Secretaries Guide for preparing form) 

T. atones 
Povey 
Sekse 

/ 
V 

/ 
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IDA ' IFC 

FORM NO. 92 
(10-61) CORRESPONDENCE RECORD FORM 

FROM 

Letter NI 
of BIIDI. 



· Hr. W1U1 a m..ond April 1), 1966 

K1Jw:' s-_.<t;\ ' 
am - Second Lo&lla Suhaiaaioa ot Projecta 

The neat «mbuil ot oablH Uld latter• beWMD Hr. BeDk1ruae 
and t.bl B&Dk NNDtr.i.all.1' boila doe tot.bl tollMd.qa 

Bnld.raDe appear• t.o be oODDel'.Md abou\ WO \>d1np 1 

(a) that mDB abould be al>le t,o •'1.U.•• t.o tbe tullut, 
utat, t.bl lSO clap propoNd 1D SeoUOII 3 .02 of ~ 
dran lou apawsntJ 

(b) '-\ ill d.oiq "• t.bl Baak'• cClllld.taant char• vill 
aot atar\ before BHDB 1• 1D a poeiUGD \o obarp its 
bcWl"OIMn tor~ t• (ill tao\, tor the doala ot 
t.ba BIIDk'•J lllDI'• cc•d:tillallt, oharp beiaa 3M p.a.). 

1'ba probla he appannt.J¥ ....,, vu tbi• a 

am DMda a pronsion 1n ita ""1,-1.oaa) coavact IMQ'iu1 t.hat 
ODq up_,itana _. later tbUl lSO dqa prior \o date 11 (Bau'• 
date ot ondi\1.q) will be t1.aalloed 'b., JIIDI!:. Thenton, IRnB Daecla to 
kDolr the BIDk'• date ot eredit beton it cu aip a ooavu\ with it• 
bon'OINlr. 8-•r, llllE'• oGDtract dou aot, beacae etteot.iw - and, by 
illplicaUon, lllIII caDDot •Ian obarslnl b ocad.taeat, fM - mt.il it 
bu been rec:ut.end aad the aeoe•Ml'T paruateN o~d. Thia beiDc 
ao, tba Bank'• caaitaeDt obarp WCMlld •~ bei'ore l11Dl 1a cu. 

Wb&\ Bellld.NM bu overlooked u bt, 1lbaD a proJeot bu 
been &ppl'Oftd by \m Bak (llben Mee8Nl"J'), the da\e of oNdit 1a 
-~ a\ aJJ1 1a O·l egd. rs.o\icm 2.02(a} "J'ol1ovliii approftl. 
'7 Bani .... Gin &u bi ondited a\ t:J:lwt. ot la Borrower ••• 
prodded • • • • bn aball haft bNta DO n& ohaap li & 
Inw.-.t ProJeot; ao approftd."7 JIIDI oaa ol3ooN arr, tutun date it. 
wanta for 1.uer\ion ill tbl alll>-fou cct.raot, ad can cabla tba Bank 
iuvuot.iau acae dqa 1D advuce \o ond:1.\ ibael.o&n acoOUD\ on •t 
apecitic date. 

Thia prooedm'e, W !Ml, Vftld, ill faat,, 11UOOlll'&p tbe 
Borl'Oller to await proJeot.a tor approval at, t.bl earlien poaaible 
atap." Baviq obtained earq approval, BIDE vill baw all \ha t.iM 
it, uNda to draw l1p ta lND contract, alld haw 1\ aada ettNt.iw be.tore 
eventue1J7 awai\\1.q ta nct••t for orecli\ to ta B&ak, ad it. will 
be able to ett.cUw]T aODvol 't,bat, alJOh ondit, 1• beilll llllde earl.-, 
eDOqb tor '119 lSO dqa rvl8 \o •brae• all foreip ucbanp expenditure• 
that •• WIit.a t,o t:IA:Doe. 



.13 A~RIL 196~ 
RABAT, LE 

Monsieur EL EMARY 

CAPITAL 30 MILLIONS DE DIRHAMS 
BOITE POSTALE 407 ·RABAT · TEL. 2154 . 41-42 
.. 43 ADRESSE TELEGRAPHIOUE BAOEMAROC 

Directeur du Departement "Afrique" 

DG/HL n• _;\?, b 
B. I. R. D. - WASHINGTON 

DIRECTION GENERALE 

Cher Monsieur EL EMARY, 

~ Vous voudrez bien trouver ci-joint la convention 
n• 5 signee entre le Gouvernement du Royaume du Maroc et la 
Banque Nationale pour le Developpement Economique, portant 
sur l'avance de 10 millions de Dirhams qui sera consentie par 
l'Etat marocain a la B.N. D. E. et sur la reduction du taux d'in
teret du quasi-capital de 4 % a 2 %. 

11 ne nous a pas \.e.te possible d'obtenir que le 
benefice de la reduction du taux d'interet puisse jouer en faveur 
de la B. N. D. E. a partir du ler Janvier. 

Je profite de cette occasion pour vous demander 
de bien vouloir nous preciser la date de signature du contrat de 
pret portant sur le deuxieme pret de la Banque a la B. N. D. E. · 

Je vous prie de croire, Cher Monsieur EL EMARY, 
a l'assurance de ma consideration distinguee. -

LeDi~ neral 

Mohamed BENKIRANE. 
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• le Gouvernement du Royauine du M&.l'QC ; atipu!a...-.t au nom de !. EU.t et re,r~eentt 
par Menaleur Mamoun T~Hlkl, M1uistr-e de• J'i~1aneee. et 

.. la B~ NaUonale pour le Dfy&loppemtmt lllconomi41ue, Soctft~ Ano111me au cz..-
de so mllliona de dirhafflJI, ci-aprea dlnommfe la B. N. D. B. ayant eon m•ae "1)Cdal 
l Rabat et repr~aentH par Monst.ettr Ahmed LYAZIDI aon Pr68ident, dftment nteriat 
par le Conaeil d' Adminiatratton. 

VU la coaveatien pa&ste le 30. 7. 1959 entre le Qouyernemeat du 
Royaum• du Maree et 1& B. H. o . .B:. &pln"ouvfe par Dahir n• 1-&9-294 du 11 Bebta 
II 1171 (21-10-1961) et notamment eon article ler. 

VtJ la conventioa n• 4 paa••• entre le Royaume du Maree et la B. JI. D. 
n date du 31. a. 196Z 

IL 1ST CONYENU CE QUI SUIT 

Article ler. - Le tau d'mt•rat prtvu l 1 'article 2 de la coJWentiCIIII 
a• 4 en elate du 11 AoGt 1881 Nt ramen6 de 4,,. l 2 'ro l ·compter du ler.f.1811. 

Ar!fcle a. - .En application de l'article 1er de la conveatien du 
10 Julllet 1859. l'Etat consent, l compter du 1.4.1966 l la B. N. D. E., tf11 aoc.,te. 
un prlt l lona terme de 1 O mUUona de dirbama. 

Le montant de c• prlt aera veraf A compter du ler AYril 1811 .... 
tranche• •ucceaatve•. 

Article 3. - Le prit porter& interat au tau de 2 '1 l'an. 

Article •. - Le prit sera rembo.irsable en quin~e annutt6• conat.,..a 
eta 11.9.1912 au 15 •eptembr• 1998. 

ArUole 6. - Le reglement •• 1nt,rlts du• au titre du prtt •l•• l 
l'arttcl• l . er de la conveuUon 11•4 en ,ate du 11 Acrilt 1182 alnai que le rt1lement clea lil• 
tfrats dla• au titre du p:rtt Tia~ l l'articl• a de la prfnute con'Yellticm aeront effectu6a 
le 11 cMeemhre de chaque ann~e. 

Article 8. - Lee conciitiona de l'artlcle • tie la conventwn n•4 clu 
31 Aott 1182 eont appllcablee au prlt conaentt dan• le• conditiona •rnuH aux articlri 
I, 3 et 4i ci-d••••s. 

Mouiev Abmed LYAZIDI 
Pruident du Co11ail d'Atbniniatration 

cle la B. N. D. E. 

Fait en deux eaemplalrea ortatnaux 
RABAT, le 31 Mars 1966 

Mooaieur Maraoun TABDll 
MlJdstre de• Fluaee• 

. 1 __ _;_;----
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0tt.~~11 cs.!,Jtet:JI 
RABAT, LE 

I • 

BANQUE NATIONALE POUR LE 
D FV SLOPPEM E NT ECONOMIQUE Banque Internationale pour la 

Reconstruction et l e Developpement 
1818 H Street N.W. 

CAPITAL 30 MILL I ONS OE: DIRHAMS 
BOITE: POSTALE: 407 · RABAT· TEL . 284.41 ,42 
• 43 ADRE:SSE: T£LEGRAPHIOU£ BAD£MAROC 

WASHINGTON D.C. 20 433 

A 
A l' attention de M. EL El\"lARY. ~ma~ 

/ 

I 
I 

Ne s sieurs, 

J'ai l'honneur d'accuser recep tion et de vou s confirmer 
les telegramrnes ci-apres rela tifs au contenu du pro~et de contrat 
de pret de$ E.U. 17 500 000. 

Votre teleg ramme du 25 Iviars 1966 : 

NE REFK'1.E VOTRE LETTRE 9 i':IARS AU SUJBT DIVER.SES S:80'.rI O~~s co : r ·tUT 
i?RET STOP PRHIO-SECTI ON 2. 0 4 - P ERI ODE FRAJYJCHE 60 J 0 U1c:i J,:o,,, 00lrnEN
'r IE DANS PRElUER COH'rRAT DE Pii.ET ET APPLICA'.rION Si:;CTIO.~ 2 . 0 2 
REGLEHENT DE PHET S FORl-'lJ!iLLEtii:S~.'T i:L I MI NEE PAR AlfiTBXE 1 ( A ; DE CE 
CJ1-: TRAT STOP SECTION 2 .04 NOTJ V}:AU CO NTRAT DE PRE'.i: CALQTJE .:kEJ. PREHiffi 
c m rTRAT - EN CONSEQUEiW E PE~ I ODE FRAHCHE 60 JOURS 1:E s AP?:GIQUE PAS 
SEC1JlfDO - SECTION 3. 02 - PRE:?EROHS 1'·.AIN~Ei.'T IR DELAI 150 JOUB.3 STOP 
T OU'l'EFOIS SECTION 3.02 LIGNE 4 Iv:iEN'l'IOl.'fHE II SAUF AC CORD COHTRAIRE 
E:':'l'RE BANQUE ET Et,i.PRU:N'fEUR II I HDI QUAi.'fT AIHSI POSSL3ILITE OBTENIR 
ACCO:H.D BANQUE POUR DELAI PLUS LO NG DAi:rn CAS EXCEP'l'IONHEL TERTIO -
SECTION 2.07 - S0I•1MES D AC CORD P OUR 15 JANVIER ET 15 JUILLE'.r STOP 
S::::CTION 2 .08 - DATES DEVRAIEi.1TT ETRE EGAL]N El'TT 15 JAi.fVIE~ BT 15 
J UILLET STOP NE REFER.ANT PROJET NOUVEAU COHTRAT DE i?RE·~, :2~~0 POSE 
NOUVELLES NODIFICATIONS SUIVANTES - SECTION 2.09 WAA 1 :S 5 - PrtOPOSONS 
L EGERE NODIFICA'rION TEXTE 2. 09 QUI JOUERA EN J?AVELJR DE LA BNDE EN 
PRBVOYAN'.r QUE TOUT REiviBQ1JR SEI•iEi:'TT PAH. Ai'ifTICIPATIO~: A LA :BAr-:QUE 
S APPLIQUERA A LA PORTION DU TABLEAU D _1\h ORTI SS:fil,j::l~ TT QUI REFLE1.rE 
LE :J?:8.ET FAIT A UNE El'JTREPRI SE D I HVESTISS1!NEHT OU A L IifvBSTISSENENT 
~;J:<'.c'ECTUE PAR L ElviPRUHTEUH ET POUR LESQu.SLS UN REl,i :a~~LJRSEi-iEi'~·:r PA..i. 
A1TTICIPATION A LA BNDE A ETE EF:eECTUE - STOP - SEC·:rIOH 5. 0 ~ (E) 
LI GHE 7 LIRE DES PRETS D UW 'i'OT.AL DE 30 h ILLIOHS - STOP- S~JTIOH 5.11 
(A) LIRE EHPRUl'ifTEUR NE P1WP03ERA A SON AS3:EBBLEE GEHERALE AUCUlIB 
HODI}'ICATION DE SES STATUTS -STOP- ANNEXE 1- TABLEAU D .AHORTISSE
I1lEHT - PROPOSONS PRErU ER JAl'iVI:i;JR 1969 COT•ITvIE F r1E1•1IERE DATE D ECHEANC:E 
ET PREl'iiIER JUILLE'J: 1983 C01.fl'lE DERNIE.RE ECHEA11TCE -STOP- Al."\J"iIBXE 2(9) 
PARAGRAPHE I NCLU PAR ERR.EUR E'r PAR CONSEQUENT A:-INULE - STOP -
Aii'-mRIONS SAVOIR S I CONVENTim : GOUVERNEI/i:ENT ifill•iBRO cun SI GNEE ET 
DA'.l:E DE SIGi~-ATURE - P?.. IEl?..E Ei.1TVOYER COPIE COilfFOR11d J?AR AV..::~ 11T-STOP
L :S1rTRE SUIT DONNAN'.i: Di!i'l'AILS SUR MODIFICATIOii S CI-D:JSSUS i-J.AI3 ESPE
R0 1.iS POURREZ DONNER VOTHE ACCORD PAR TELEGRMfriE PO uR NOUS P3RMETTRE 
P T:t3SENTER PRET CONSEIL BANQD"E SUR BASE CONT.RAT DE PRET AINSI 
h ODIFIE - SALUTATI01'iS - EL E?i"iARY = 

. . I. 



- 2 -

Notre reponse du 30 I·iars 1966 : 
VOTHE CABLE 25 IvIARS PRii':iO SECTION 2. 04 D ACCORD AVBC V0Uf3 ,·.AIS 
A'.i:T i rtONS VOTRE ATTENTIOiiJ SUR SITUATI01J DE FAIT SUIVAJ\TTE STOP. lJOS 
PRE'r3 SUl-'ERIEURS A DH 750 000 NE FEI-lJVE.LJT ETRE COHSEi.JTIS QU APRES 
ACCORD NOTRE CONSEIL VO'rftE .A2:PRO BAT I 01.IT ET CREDIT Ei,J COMPTE P1tET 
SEC TI ON 2. 02 STOP - DATE VO'.rRE CREDIT DE'l'ERHINE BASR POUR CALCUL · 
DES 150 JOURS SECTION 3.02 STOP - NOS CONTRATS DOIVEr,J'r PRECISER 
CE'J:TE DATE LI1'1I'.eE DES 1 50 ,JO URS POUR SELECTI0j.\f DES DEPE ,rsES EF:b'EC
TTJEES PA...R. ENTREPRISES INVESTISSEJ\'I ENT STOP - SI CELA N EST PAS RIS
QUOlJS rm PAS ABOU'.i:IR A RESULTAT COiiJCRET DANS POLI'rIQUE HENEE POUR 
QUE INVESTISSEURS SOUl\iliTTEliJT LEUH8 PROJE'J!S AVAflT DE LES AVOIR 
DE,J A BNTAjY1E S EN REALISA'.i:I ON STOP - C Esrr POUHQUOI NOUS DEl'iAliJDONS 
VODS BXAl1'iI NER MEME REDUIT A 30 JOUl{S BENE}'ICE SECTION 2. 02 
REGLEl'1ili"'NT DE PH.ETS QUE VOUS VEHEZ D ANNULER S'rOP - AU'i'RES POINTS 

"'- . VOTRE CABLE ACCORD STOP - C01'TVE1,TTIOH NUlliERO CINQ SIGNEE VOUS 
~ EHVEHRONS COPIE CONFOHHE - COHSIDERATIONS - BEffKIRANE 

Votre tele :q;r amm e du 5 Avril 1966 

RE}'ERmTCE VOTRE CABLE 30 NARS - SEC·rION 3. 02 PREVOilf BA.L'JQUE 
CREDI TERA VOTRE COHP'l\E A VOTHE D:F}1AHDE - STOP - PAR C;Qi-TSEQ1JEi.\fT 
POlf'/EZ INCLURE APRES APPROBATION BA.iJQU~ E'I' AVANT DR :-AWDE CREDIT 
1.rOUTE DA'fE QUI VOUS C01'JV1:8;NT DAL1JS CONTHN.1:S DE Pt\ET AVEC VOS 
EhPRUrJTBURS - STOP - DELAI = PAGE 2/42 = QUI VOUS EST 11JE CE8 'JAIRE 
POUR EliJREGIS'rRER COi'JTRATS ET AUTRES FOHI,JALITES POUilR.A COURIR ENTRE 
DATE APPROBATION BANQUE E'r VO'I'RE CONSEIL ET DATE FIXEE PAR VOUS 
POUH CREDITER COHP'rE - STOP - ESTH'10HS CNJ:TB SOLU'l:ION DE NATURE 
A RESOUDRE VOTRE PROBLEl·ill = :EL EMA.RY - n ~·TBAP~AD = 

J'ai pris bonne note des modifications et pr~cisions 
apportees ; je les verse au dossier du contrat. 

Avec mes remerciements anticipes, je vous prie d'agreer, 
Messieurs, 1 1 assurance de ma consideration tres distinguee. 

Le Di~nOral., 

Mohamed BENXIRANE 
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RABAT, LE 

Monsieur EL EMAR Y 
Directeur du Oepartement "Afr ique" 
B. I. R. D. 

CAPITAL 30 MILLIONS OE OIRHAMS 
E,OITE PO STALE 407 · RABAT - TEL . 264 .41 . 42 
~ 43 ADRESSE T£L£GRAPHIOUE BADEMAROC 

WASHINGTON 

DIRECTION GENERALE 

Cher Monsieur EI, EMARY, 

Lors des r.egociations au sujet de la deuxieme ligne de 
credit de la B. N. D. E. qui se sont deroulee,."' du 21 Fevrier au ::>, Mars 
1966 a Washington, nous avons examine le projet de protocole relatif 
aux dispositions proposees entre la B. N. D. E. et la C. P. I.1VI. en vue 
du financement de projets dans le secteur touristique. Vous avez bien 
voulu, d'une part, nous demander d'inserer dans le protocole conjoint 
avec la C. P. I. M. un paragraphe specifiant les recours de la B. N. D. E. 
au cas ou les projets ne seraient pas examines de maniere sat isfaisante 
afin que ces recours soient conformes, dans tous les points essentiels 
a ceux qui seront convenus dans l'accord de pret entre la Banque et la 
B.N.D. E. 

D'autre part, vous avez egalem e nt demand e ,1 la B. N. D. E 
d' examiner a nouveau la poss ibilite d' obtenir cerlaines garanl i es en ce 
qui la concerne relativement aces projets. Vous avez e11fi11 d ( cict f, 
qu'en cas d'accord definitif sur ces divers poinls , la B. I. IL l)_ pourrai 
faire des exceptions approprie es aux dispositions de !'accord de prel 
en ce qui concerne les projets finances con ,iointement avec la C . P. I. M . 

J'ai l'honneur de vous faire savoir que la C. P. I. 1v1. a ac
cepte d'inserer , apres le ler alinea de !'article 10 les disposi.t ions sui
vantes qui reprennent celles de !'article 5. 03 du projet de conventi on 
de pret entre la B. I. R. D. et la B. N. D. E. 

Article 10 -- - - - -- ---
a) De maniere generale, la CPIM exercera ses clroits a l'egard de cha-

que projet d'investissement finance au moye n des fonds ernpruntes 
de maniere a sauvegarder les interets de la HNDE et de la C P1M . 

. I. 
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B. N.D. E . 2. -

b) T out credit accorde par la CPIM a une entrepri se d'investis s ement ou 
tout autre investissement effectue par la CPIM dans une telle entreprise 
pour un pl'·ojet d'investissement finance au moyen des fonds emprunt es , 
sera accorde ou effectue a des conditions permettant a la CP [M d 'obtenir , 

(

·,! par acc~rd? ecrit de lad ~te dentrdeprise d'investissement ou par tou t e · autre 
voie jun 1que appropriee es roits suffisants pour sauvegarder les interet~ 
de la CPIM et de la BNDE ou de toute personne d e signe e p'!.r elle , y com
pris le droit d'exiger que ladite entreprise d'investissement realise e t 
gere le projet d'investissement avec la diligence appropriee e t l'efficacite 
voulue et conformement a des normes techniques et financi e res sai nes, y 
compris la tenue de registres appropries ; le droit d' exiger que les bi ens 
finances au moyen des fonds empruntes soient utilis e s exclusivement 

J pour la realisation dudit projet d'investissement ; le droit de la Bl\'DE ou 
f de toute personne designee par elle et de la CPIM d'inspecter lesdits biens 

et les emplacements, travaux et constructions compris dans ledit projet 
d'investissement , la maniere dont il est gere et taus registres et cocuments 
pertinents ; le droit d'exige~"' que ladite entreprise d' investissemenl contrac
te et conserve toute assuran~e contre tels risques et pour tels m01:tants qui 
seraient necessaires pour se conformer a des pratiques commerciales sai

nes et que, sauf accord contraire de la BNDE les assurances se rapportant 
a des risques maritimes ou de transit concernant les biens financ e.s au 
moyen des fonds empruntes soient payables en dollars ou clans la monnaie 
dans laquelle ;le paiement des bi ens ainsi assures doit etre effec tue ; e t le 
droit d'obtenir toutes informations que la BNDE ou toute personne designee 
par elle , et la CPIM pourront raisonnablement demander au suj e t de ce qui 
prec e de et des operations et de la condition financiere de ladite enlrepr ise 
d' investissement. Lesdits droits comprendront ime disposition appropriee 
aux termes de laquelle, au cas ou ladite entreprise d'investissernent ne res
pecterait pas les conditions dudit credit ou de tout autre investissemenL. la 
CPIM pourra suspendre o u mettre fin au droit po Li r cette enlreprise d 'utiH
ser les fonds empruntes. 

D' autre part, il ne nous a pas ete possible d' obtenir d' aulres garanties 
que celles prevues dans le projet de protocole d'accord et le Ministre d e s F'inan
ces , resumant les divers enlretiens men <:' s au suj e t. de ces garanUes. v1en t de 
me transmettre sa reponse que vous voucfrez bien trouver ci-joi11L. 

.Te vous prie de bie11 vouloir mC' faire connaftre la position de la 
Banque a cet e gard afin de me permettre de poursuivr e !'examen des dossiers 
hoteliers ac tuellement a notre disposition. 

. I. 



B. N.D. E. 3. -

Vous voudriez bien egalemeni. nous faire connaitre les exceptions 
appropriees aux dispositioni: de l' accord de pret que vous voudriez bien 
prendre en ce qui concerne les projets qui seront finances conjointement 
avec l:.1 CPIM notamment en ce qui concerne le pourcentage des bie i1s im
portes achetes en varc localement, les details entre les depenses {xecutees 
par l'entreprise el-credit en compte a la B. I. R. D. (sect. 3. 02), la proce
dure relative aux ;justificatifs (conformement a notre lettre du 17. 2. 19fi6} . 

.Je vous serais reconnaissant de bien vouloir nous i.ransrne1 tre votre 
position sur les divers sujets evoques, etant acluellement saisi de plusieurs 
demandes de la CPIM pour lesquelles une reponse rapide et definHive s'im
pose a notre egard. 

Comme convenu entre nous lors de mon dernier seJour a Washington, 
je vous transmets ci-joint, a titre d' exemple, un premier dossier hotelier 
etudie suivant les normes habituelles de la B. N. D. E. , pouvant etre propose 
en cas d'accord, a l'agrement de notre Conseil. 

Veuillez agreer, Cher Monsieur EL EMA.RY, l'expression de ma 
consideration distinguee. -

Mohamed BEN l<IHANJ•:. 
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Monsieur l e Presiuent, 

LE MINISTRF: DES 1nNANCES 

Monsieur le PRESIDENT de la BANQUE 
NATIONAL£ pour le DEVELOPPEMENT 
ECONOMIQUE 

- RABAT -

J' ,.ti pris connaissance av Pc beaHcoup d ' interPt des P. v 
et compte-rendu dt ·s discussi o ns que votr e D i rect eu r G{neral a eues 
recemn1ent avec l ,·s responsables de la S. F. I. et de la B. I. R. D. a 
]'occasion du renouvellem;~nt dcl.\Lgnc de ,·redit . 

J ;1.1 pris bonn e not e, en p d rlicu]i,.· r, des diq>0s i tions 

avoraoles de la B a llque Mondial e a l'cndruil des opc: rati,m s d 'e c:uipe 

ment touristique ~~ iinancer par k Groupe C. P. I. M. -B. N. D. E .. 

Les r e presentants d e la J',a nqu1: ay;int ckrnand ( i't la 

n. N . D. E. "d'cxarni.ner :) nouveau la possibilite d'obtenir c 1.:: rL~ine ga
rantie en ce qui l a c oncerne r e l,ll ivt>ment :\ ccs projet b", vous ct v e z 

et ,1d.i ,~ longu t·inent •: ette questi on ,,vec m es sC'rvices. A la s u it e de quoi, 

i l a p aru n,•tt t: rn e nt q ue l e m(~canisrne n1e11H' d ' int e rv,.•ntin n de la B. N, 
D. E., t e ls qci'il a ,'.te arr~t,i , la met en pr,:st' ncc d e l a seulc C . P. I. :M. 
r ,·spur, sabl1~ d r•s avc1llces H. N. D . E-: ., d d one ;1 !.'.:ibri dt..· tuut ri~q u c que 
1 ;1 s1:rf ;1c:<· fi1 , .~.ncii. ,.,. cl,· l a C. P. T. M. nt' su 1 •irai1 pct.~ a Louvrir. 

VU ' , F ;, V l ' /, l , () I V • · 11 <' f j t • t , C ! t I l ., c • j ' . r. !VI. . U \ 11 :· • · SO fl 

·· !'iL1l pr upr, ;-l. ,, , . , r, :~- · rv , · s, _10 •1il d, · 1·, r , \ iL·~ · · :-- c;p,;, i :1.•. • i l' • 1111 
{l [ll l 't 1 i tl !t · l. ' l~r , i( I rt•(i i l !IIJ\ ' l ' d\'. I t.._)Tl;o.;,·J J1 l prtr t•l l t',. d,-Jt 1 l1 • 1 1 1•:i ~1 

"" 1,·· 1:-, , d . •Y iJ <''. li ,,_,, ,· t_~ l ! .. "!J] I:._,; d ',:, 1,., qu1 1.i rg : t ,· ,1n:-;1 ," . ,n, 1. ,. , 

· t: \ , · .- • 1 , t , , · \ , .. , , ! · ~- la t i i . l .- ...; 1 i r- , , I • 1 , . t 1 : t : 1 t , • ·. i , ~ { 1 f , · 1 , ! 1 1 , 1 i l 

I ~ ~ , t \ ' i. '. t , • l ' 
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J .-, vou~; ,; r· r a u; ,_,i• i1 ,>,c de r' ,iire part de <.. ·· s ·o ··· ,· lu 
s wns ,. la S. F . l. , ·t ::i la T'\. 1. ~-. I>. _J v 1H pctm<'ttr,~ l rl n , i :·c e1 , oeuvr ,~ 
;rrnnediate des prucer:lures ;,rrrtc t·' c! d',_1n c ... nnrn.un ac r , ,1:·d et {'(f ,n t 

depenrl l.argement la n : ;ili s ation d e ii objec ti. fs nationaux (ix, i s p..tr 

le Pla n . 

V,: uill c z c1.g re c r, M uns ie u r }e Pre~idf:' 11t, aH· ~ sa
! u r ;-i t ions di stin~· v··, · s. 

----

Le Mlnlstre des Finan"es, 

-------- . r 

Signe I Momoun T AHiRl 
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SPICUL Dli:I.IVIRY 

Mr. Mohamed Benkirane 
Banque National• pour le 
D6nloppaant Econcaique 

Bolte poatale 407 
Rabat, MatOOCO 

Dear Ml"• BankiraDe I 

April 7, 1966 

We rei"er to our cable dated Marah 2s, 1966 ooneerning various 
ohangee 1n the Drat\ Loan qr ..... t bet•en mum ao4 the Bank. The• 
change• whioh you approftd 1n your eable dated Karoh .JO, ban been 
reproduoecl in a ren.Nd Intt Loan Agramrnt dated April 4, 1966 vhieh 
we encloee. Changu have been llllde 1D the folloving aeotiona. 

'· 

Section~ Seotion 2.0,-.. aaendad to pron.de that any 
repayment •L that ,eotion would be applied to that port.ion ot 
the e.aortisation aohNule retleoting tba GNdit or 1.nTutaent 1n rupect 
of vhioh the prepayaent ie made inlltead of to the l.Ut •turity ot the 
amortisation ~ule. 

Seotion f,0$(,e) • .l change bu been introduced \o take into 
account the tu\ that Co11Tentiou li an• S -1.neluded. :ln the GoTer,wsnt 
Agreemant aentio'Q the uietenoe of two loana totall.ing DH )0 w1llion 
and not juat OM loan ot DH JO m:tl]ion, aa pl'ffioualy indicated 1n our 
Draft Loan .lgreaant. Than the reviaed text ahoulcl be reads •loam 
totalling DH 30 a1ll1on". 

S•tion~(at; The origiDal draft. Jl9Ut.iooed that •tm Borrower 
ahall not (a J l 8tatutea ... n The l'ffiNd b'&tt 1a u follmnu 
"The Borrower •hall not (a) propoee to ita General A••'bl1 any •mendment 
of ita Statutu•. Thi reaaon tor th1a change 1a that. legally, tba 
Bol"t"OlfV, i.e. BNDB oannot aaend it.a Statutu by hmelt and ean only 
propoee an amendmnt. to the Oeaeral UNl!l~ ot BNDI to that effect. 

S~e 1. .Amortiaation nhedul.e. We repland tbl tirat date 
ot payll8nt, &ie of July 1. Dl>8 by the date ot January 1, 196,, and the 
lut date tor payment bNRM July l, 1'83 1.mtead of JUJlJll.r'11, 198). 
Tha laat rep&1Jl8Dt date of Jaauaey 1, 1,8J did not proT1de tor the 
poaaibllity ot a lS•1e&r loan being n.baitted on~.July 1, U68 (Section 
J.OJ(b) of the Dratt Loan .lgremant). 

Sehedule 2'2l• Thia paragraph,.. included b,r mistake and baa 
been canoeu.d. 

;-
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In your •bl.e dated Maroh )0 7ou l'9qllNted ~. to gift you t.ba 
'beudit ot ... Uon 2.02 ot the Loan Replat.1.ou t1M1Sn1111th OCllllitiunt 
eharlN• U apla:lmd to JOU in OUI' N'ble da\ed Minh 2S, Seetion 2.0I 
ot tba Loan Replatiou hlla NIil Ml.W, u ha4 bea tbl -• tar the 
til"n Loan Agr1a1:n\ 'Vi\h BIIDI in 1'62. Only 8eet1on 2.14 ot t.i. Draft 
Loan Agz •--t would be applleable. Tbl reuon tor Ml.ntou ot a.tion 
2.02 1a that \he latur 1a only applieable lo 1oau tar llh1eb thl Bank'• 
ooad.taent oharge Wllld otaw ... 1w1:1S•te1y on 1ipSn1 ot \be Loan 
A&r11r1nt betaND \tie lam au4 ti. Bonow,. for \bl mt.in aaount of the 
Loan. TbeNfon S..Uon 2.02 eumo\ •P.Pl1 to loam lo Dffelor-at . . 
J'1Danee Ccapanwa aueh u B1IDI. ... 

... 

V: I tru.at tha abon eG1aeDta vlll elarift the •tt.r. lfow that tbaN 
fn outatanding qua1t.1.ona haft 'be8D el.eared., w hope lo pr••t the Loan 
to OUI' Baou\ift ~:lnotora in tba NOODd halt of th1a IIOllth. 

·~ .. I 

', 

'I 

Attaebaent. 

BDecaux:nl 
~ 

11 

,1 . . 
I' 
• 

I' 

I' I 

cc: Messrs. T. Jones 
Povey 
Sekse 
R.utland/Hetherate 
Garrana/Lundberg 
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Monsieur, · 

Nous avona 1•nonneur de nous ref'erer l not.re telegramme du 2s mars 1966 
concernant les diveraes moditications apport6ea au projet d•accord de prtt 
entre la BNDE et la Banque. Cea modifications que voua aves bien Toulu 
approuver par votre -Wlegramm.e du 30 mars ont ,ie incorporeu l un projet 
d•accord de irlt rhi8' en date 4u 4 avril 1966 qua noua voua reaettona en ann••• Les modi!'icaticne ont ete apportees aux sections euinntua 

Section 2,09. La Section 2.09 a ete modif'iee afin de diapoaer que tout 
remboureaent efectue aux termes de cette section sera impute I la fraction 
du tableau d•amortissement viaant le cr~t ou l'inYeatiaat1111nt l 1•6gard 
duquel le paiemnt anticii>' est effectue au lieu de la c:lerniire ech6ance du 
tableau d•amortissement. 

Section s.OS(e) Une modification a~, introduite pour tenir compte du 
tait que !es Conveni;ioae No 4 et No S figurant dana l'Accord iouvernemental 
toot mention de deux prlte tornant un total de .30 millions de DH et qu'U ne 
e•agit pas d•un prlt unique du mlae aantant, ccane le l.aianit pl"6c&ci-at 
entendre notre premier projet d•accord de prlt. Par con8'quent, le paeaage 
r6v18' Nt redig6 ccame auitt "prlta d'un total de 30 •Ul1ona de D1rhllu" • ._., 

I 

Section S.U(•l• Le projet priai.tit mentiormait que "l'laprunteur ne 
aod1tiera pas sea statute ••• " Le projet rhiee est ainai modifies "L'J!nprunteur 
ne propoeera l eon ...... bl6e ~n6ral.e aucune modification de aea atatuts". 
Ce changement eat motiri par le fait que, l.egalemant, l•Eaprunteur, c•ut-l
dire la mmE, ne peut IIOdilier sea statute lui...._ et ne peut que propoaw 
une modification l cet erret l 1•aaaembltte ~nt\rale de la BNDE. 

Annexe 1 - Tabl.eau d•amort1a ... nt. Noua avona aubtitu la date du ler 
.1anri.•r 1969 I 1a preiillre date d•lciilance du ler juillet 1'68, et la damiwe 
6cbMDce tcmbe l• ler juillet 198) au lieu du ler janvier 198.3. En etfet, la -;L: ' 
demi~ date d•lich6ance du ler jauvier 1983 ne permettait pu qu•un prlt de ~~'" ·~ai 
lS ana soit prieentt\ le ler juillet 1968 (Section ).O)(b) du pl"ojet d'accord "rr'J ·~ 
de prlt). . _ . _,., .t; i • 

Annexe 2(9). Ce par.agrapm ayant 6t6 1n8'r6 par erreur, il a 6t6 ,:;;:~,-.. "'3 + ... ~ 
supprilu. Yi~ I .... '\..i • / \ • 

~ 1 ~ I • 1 ~ 1 

• ;.. ~ ~ I j ~ '-l~~ 
• ,r J~•·4 .... • ·,• • , .. ,,.._.._._ \ 

41 ,- -# '1 J ' : I • .. "" ( : ,1 ~-'~~I r'" 
I I "'f i ·- . ' . -ii·,..... "I}" II. • l , • , . , I_.. "1' • • -..r:. 

1 
ri" 11-' J;.1 • ~i« ~ ~ -;_~i 

1 

• ," ·., II~ ..... 
• ,'P.' ·--1' t"'I • • - 'ttJ I I I ' _, . I I I 

•, • o-1 fl '. ,J ' l -a. '• I ' • • • w- ,1 - "'II L I ' .. . 

.J... ~ . I 1 J ·, - 1 -- !- i_ a ~ ..,[_ • ~ 
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• • M. Mohamed Benkirane 
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Dana votre t6l.6grune du .30 mara vows noua avin d-.ncl6 de voua taire 
wn,ricier clea dispo•itiona de la Seotion 2.02 du Rlgl.aent de Prlta conNl'D&llt 
lN commissions d•ouverture de cr6clit. Coau nows vow, 1•avou indiqu6 dana 
notre telegramme du 25 mars, la Section 2.02 du R,g].emeat de Prlta a 6t6 
supprimee, oomm.e pour le preaier A.ooord de prlt, &'NO la mmB en 1962. s.ule la 
Seation 2.04 du projet d•aocord de ptlt ••• applieabl.• en la •ti.Ire. La 
wppreseion de la Seotion 2.02 a•azplique par le tait que - diapoaitiona ne 
aont appl.icablea qu•aux prlta pour luquela la cOlllld.Hion d'oUY..ture de ONdit 
de la Banque ••ait oaloul.6e 1!111Miatant l la aignatun de l'Aooord de prlt 
entre la Banque et l'~teur pom- la total.it& du aontant du JW"lt. La Section 
2.02 ne peut done pu a•appllquer aux prlta du eociJt&a 1'1nancilru de 
d.heloppement oonne la BNDE. 11 

Cependant, caane nous Yous l•avon• indique dan8 not.re t.a1,gr&nlll8 du S 
&TI"il, nous croyona qu'il md.ete un moyen simple de r6aoudre le problJae que 
vou soul.eves au aujet de l'enregiatrement de• contra.ta relatit• aux prlu 

( auba::ldiairea et aux inscriptions du all-et.ea rNll••• Lu Sectiona 2.02 et ).02 
du projet d•.lccord de prtt prhoient qu•l la suite cle 111•approb&tion" par la 
Banque de tout projet d'invuti.Ba811811t, le oompte de prlt aera "cr.S.:l:W11 l la 
d1 nde de l'~teur de la traction du Prlt que la Banque aura approu~ 
Par cona6quen~ qua voue aures obtenu catte approbation, et aftnt mime 
d•envoyer votre demande de cr64it l la Banque, Toua poUIT8II faire figurer tout.a 
date qui voua connendra dana voa cantrate de prlt. D&a lore, le d4l.&1 
n6oeuaire l l'anregietrement de• contrate peut a•6couler entre la date l 
l.aquelle la Banque et le Conaeil d'adadr&iatration de la BNDI donneront leur 
approbation et la date que Toua tisar• pour crMiter votre compt.e. Noua ff01CIIII 
que cette procedure voua pemettra de r6soudre pratiquanent votre probllme. 

J•e~e que lee obeern.tions ci-deuua apportent du pnoiaiaaa nr 
oette attaire. Maintenant qua cee quel.quaa queatione en auapend oat 6te tine• 
au cl&ir I D0\18 eap6rone BWttre le prlt l D08 adad niatrateura dam la deuxiJma 
q,asaine de oe aoiao 

Veuilles &gl"Nl'\· Monsieur, ·1•ueurance de ma conaid6ration diatingu'8. 
. -

. . 

.-. • I 

,1 . 
$: 

BDecaux/,R.Assa:nl 

cc ~ MM. Tn Jones 
Povey 
Sekse 
Rutland/Hetherate 
Garrana/Lundber§ 
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE ,.;) 

CORPORATION ASSOCIATION 

OUTGOING WIRE 

TO: BENKIRANE DATE: APRI L 5, 1966 

BADEMAROC CLASS OF NLT 
SERVICE: 

RABAT 
COUNTRY: 

/#-
(MOROCCO) 

TEXT: 
Cable No.: 

'I/ 
REFERENCE VOTRE CABLE 30 MARS - SECTION 3.02 PREVOIT BANQUE CREDITERA 

VOTRE COMPTE A VOTRE DEMANDE - STOP - PAR CONSEQUENT POUVEZ INCLURE APRES 

APPROBATION BANQUE ET AVANT DEMANDE CREDIT TOUTE DATE QUI VOUS CONVI ENT 

DANS CONTRATS DE PRET AVE'£ VOS EMPRUNTEURS - STOP - DELAI QUI VOUS EST 

NE'JJESSAIRE POUR ENREGISTRER CONTRATS ET AUTRES FORMALITES POURRA COURIR 

ENTRE DATE APPROBATION BANQUE ET VOTRE CONSEIL ET DATE FIXEE PAR VOUS POUR 

CREDITER. COMPTE - STOP - ESTIMONS CETTE SOLUTION DE NATURE A RESOUDRE 

VOTRE PROBLEME 

NOT TO BE TRANSMlmD 

EL ™ARY 

I NTBAFRAD 

MESSAGE AUTHORIZED BY:. CLEARANCES AND COPY DISTRIBUTION: 

NAME A. G. El Ernary 

DEPT. Af'r i ca 

Clear ed wi th and cc1 Messrs. Povey 
Jones 

cc: Mr . Sekse 

For Use by Archives Division 

Checked for Dispatch: _____ f.1....-_{,_~------
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Working Party 

Munir P. Benjenk 

BNDE (Second Loan) Section 219'+ Draft Loap Aei::ewnt 

y 
We have received froa BNDE a letter dated Mareh ,, 1966 and a cable dated 
Maroh 10, 1'66 on the above aubject. 

In hi.a letter, Mr. Bentir&ne had reque•ted ua not to clalete fr• the Loan 
Agreement Section 2.02 ot the Loan Regulatio1'1•• Thie Section relat.u to 
the Ccmaitment Charge which ia p&1&ble on the ,mwithdravn amount of the 
Loan. Such a eaaaitment obarge aocru•• "froa a date 60 day• after the 
date ot the Loan Agreaant to the rupeetiTe data on vhioh amount.a 1blll 
be withdrawn by the Borrover froa the Loan AceoU11t or ahall be oaneelled•. 
The reuon given by BNDE tor •*ing to keep Section 2.02 1n the Loan s:.t; 
Agreement vu that the loan oont.racta be\Beea BtDS and ite borrowers have 
to be regiatered and lienll recorded before any diabaraeaente oan be J'lllde 
by BNDE. Mr. Be*1rane•a preliminary eatillate vu that 60 daya voul.d be 

~ required to finalise theee varioua procedure•• 

In a oable to BNDE dated Maroh 2;, 1966, the Bank took the position that 
in the Dratt Loan .lgreeaent, Section 2.02 of the Loan Regulations had been 
deleted aa had been the cue tor the tiret Loan .lgreement with BNDE in 
1962. Only Section 2.04 of the Draft Loan .lgre-.ent would be applicable. 
The reason for deletion of aeotion 2.02 ia that the latter ia only 
applicable to loans tor which the Bank'• eommit.m.ent charge would e011111.enoe 
immediately on aigning of the Loan .lgrN11ent between the Bank and the 
Borrowr for the entire amount ot the loan. We felt that Section 2.02 
could not apply to loan• to Devel.opnent Finance Ccapanies. 

;/In hia cable dated March JO, Mr. Benkirane agreed in principle with the 
above but made the following reaarta. According to Seotion J.02 of the 
Dra.tt Loan Agreement, no withdrawal.a shall be made on account ot 
ezpendituree made by any Inveatment EnterpriN more than lSO day• prior 
to the date on which the Bank ah.all ha'f'8 credited the Loan Account. 
Conaequently loan oontracta betVND BNDE and it.a borrower• must 8J>9Cify 
the date on which the Bank baa credited BNDE•a loan aocount ainee the 
lSO diy'period atarta frcm nob a date. It would be only by indicating 
thia date in the contract that BNDE oould determine tor whioh expenditures 
for any Inveatment Project., withdrawal.a could be made by borrovwa. 
Mr. Benlcirane•a point 1a then that he vill have to •it until the Bank 
credits BNDE•a Loan .locount to be able to aign loan contracts in Which 
reference vill be made to the date of crediting by the Bank. After 
signing the loan contraot, BNDE w1ll have to register the latter and 
the llena Vhioh would take at 1 .... t )0 daya. It 1a only then that BNDE 
would be able to make diaburamnent tor any given project. However 
according to Section 2.04 ot the Draft Loan Agreement., BNDE would have to• 
pay a oommitaent oharge to the Bank tram the date on which aaounta ahall 
be credited to the Loan Account to the date on which they are withdrawn 
fram the Loan Account. Then BNDE would have to pay a commitment charge to 



.. 2 ... 

tl'Je n.. bet'ore DNm 1• ia • ,olllu.t t,o Mke NllV ti.MN'9t111Ut\ ldne• t.bl 
UOYIJ -t,lclaed NgiaVaUell pNI 1• ... .t the LMlt OGMNft wu1d 1'0\ bll 
~oaplatal. Tad.a 1a ........... - '° .... to • ._..... period• ot 
)0 days tor t.,ha paJ111 •' at Ula ....i-.. cbartle• 

! t-1, w trhlmU re..,., _, proJ;IIOMl wbtah lftnWl ...,. ~ ett•• •1' 
~ r. Ute 1SO da7 ;,a1.od ® wd.ch • asrN4 ~ -..u.au.. 1d.t.b 
l'mIJS. nwa *Alld • t.ba •11 W11 ~ •l1•t•tuc ~ ~ 
whlch haft oenred ill la pan. A\ 1ibe ... '-, 1\ U 1at e"'811altl• 
that lo.an OOIIVIIOte NWIID ~ ._ 'tM 9U•\G1'1'9U& 1111J _.. to "-'_. t.o 
the 1SO ,i.1 119ri.oct ..-. •• to llad.\ \he .._wro, 11 • '° 1111a11"-
lli\bllr.aw.l applloaUGlla GA11 t• -...u .... i.f)O'm'N4 ld.Wda \be 1,0 da1 
r•n.od Nt'Ol"e ta. Bas bu eNdi..S u. Lou MW\. Dy iMlliG•c the 
lSO ca7 OJ.Mae 18 Lou a.t.fteu, 11111 ..W W\ ._ Baa•a .....ua1 
PT'UP-• ldd.ch 1a to -.void -,. ... u. Nl'iaa~. 

lt, wq t.baNlton be appropria\4 wall• mmt a )0 day dala1 for the 
Pll1K JD' ot t.be c..S.t.aeat • ...._ • iali'tidulll .-.i.-.. Thi.a 8bDr\ 
dela7 wo'114 --,_. f)i,.i:£ t.o oapleie t.- ,,_lou tOl'llllll\lell - I Uar, 
1-twe .. - ~ ............. ,, thlt - tiN \be lSO MY lbd.t 
'bm.ag ..,..itt.oally iMl._ tau. loan ~cu_. .... BMDI Mlacl ~-
boff'Ollllra, would aot. 1a -. •1 • jM:cMIPfliud. 

CCNld • ha•• yutr •~w. DJAue? 

Ill) 
J3DN&ux1nl 

oc. to Meaara. Pfff91 (2 ) 
Setae 
.JOUM 
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INTERNATIONAL DE;VELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT - CORPORATION 

*ll01IJ0.1"' 

·wu.-N11111ao 

INCOMING CABLE 

ACTIOO" CDPY: 

ROUTING 

111. IL all 
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- A: laD nom, Alll/l. a Ill A1DD 11114 ll!MEal • 

IIAJ.tl!Jal. C'II! NI.III .. JaNNil 1'111 IDIIW - Wt A 

,o .,... ...-xca WlCII a.oa •• 11111 • ,ma • ft1IIII ,.. 1•1•111. 

AOflll IODIII IVIII CAD MJCIIID. OCIIIIIIUII IIIIIIO CJDq IJall 1ICll1I 

...... CC1PD .... GCIIIJIDATICllf 

IPIINI 

FOR INFOOMATIOO" REGARDING CABLES, PLEASE CALL TIIE CDMJNICATIOO"S UNIT EXT. 2021 ------------------------------------------ . ·-- -----
DUPLICATE 
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Devel.opment 
P.O. Box 407 
Rabat, Morocco 

l 

!..11 -~ii liill ·,i 
-1 . \' : '1 ' ... ,. • ..·~ ' -
'l -. 

I It waa vwy kind ot you to •nd • r:,u.r 
letter o! Karch 11th regard1ng your recent 
visit to WatSbingt.on in conrJection with t.he 
B.sJ.nk' s second line ot credit to the BNIB. 
We greatly enjoyed having you here and look 
forward to our continued close association 
vi th :,our inaUtut.ion. 
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m No. 27 
(7-61) 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION ,. ASSOCIATION 

TO: 

COUNTRY: 

TEXT: 

Cable No.: 

BENKIRANE 

BADEMAROC 

RABAT 

MAROC (K>ROCCO) 

OUTGOING WIRE 

DATE: MARCH 251 1966 

CLASS OF NLT 
SERVICE: 

'Ir,. ~ -Cl. I I 

ME REFERE VOTRE LEI'T~ MARS AU SUJET DIVERSES SECTIONS CONTRAT FRET STOP 

PRIMO - SECTION 2.04 - PERIODE FRANCHE 60 JOURS NON CONSENTIE DANS PREMIER 

CONTRAT DE PR.El' ET APPLICATION SECTION 2.02 REGLEMENT DE PRETS FORMELLEMENT 

ELIMINEE PAR ANNEXE 1 (a) DE CE CONTRAT STOP SECTION 2.04 NOUVEAU CONTRAT DE 

PR.ET C~UEE SUR PREMIER CONTRAT - EN CONSEQ.UENCB PERIODE FRANCHE 60 JOURS NE 

SI APPLIQUE PAS 

SECUNIX) - SECTION 3.02 - PR.EFERONS MAINTENIR DELAI 150 JOURS STOP TOUTEFOIS 

SECTIOO 3.02 LIGNE 4 MENTIONNE "SAUF ACCORD CONTRAIRE ENTRE BANQUE ET EMPRUNTEUR" 

INDIQUANT AINSI POSSIBILITE OBTENIR ACCORD BANQUE POUR DELAI PLUS LONG DANS GAS 

ElCCE PrI ONNEL 

TERTIO - SECTION 2.07 - SCW1ES D1ACCORD POUR 15 JANVIER ET 15 JUILLEr STOP 

SECTION 2.08 - DATES DEVRAIENT ETRE EGALEMENT 15 JANVIER ET 15 JUILLET STOP ME 

REFERANT PROJET NOUVEAU CONTRAT DE FRET PROPOSE NOUVELLES MODIFICATIONS SUIVANI'ES -

SECTION 2.09 ... PROPOSONS LEGERE MODIFICATION T~E 2.09 QUI JOUERA :EN FAVEUR 

DE. LA BNDE EN PREVOYANT QUE TOUT REMBOURSEMENT P .AR ANTICIPATION A LA B.W QUE 

S'APPLIQUERA A LA. PORTION DU TABLEAU D1Al~ORTISSEMENT QUI REFLETE LE PRET FAIT A 

UNE ENTREPRISE D'INVESTISSEMENT OU A L'INVESTISSEMENT EFFECTUE PAR L1EMPRUNTEUR 

NOT TO BE TRANSMITTED 

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME 

Fo, U,e by A"hive, Divi,io•~ 

Checked for Dispatch: _____ b __ --c---

ORIGINAL (File Copy) 

(IMPORTANT: See Secretaries Gutde for preparing form) 



Form No. 27 
(7-61) 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 
ASSOCIATION 

TO: 

COUNTRY: 

TEXT: 

Cable No.: 

OUTGOI N G WIRE 

DATE: 

CLASS OF 

SERVICE: 

ET FOUR LESQUELS UN REMBOURSEMENT PAR ANTICIPATION A LA BNDE A ETE EFFECTUE -

STOP - SECTION 5. 05 ( e) LIGNE 7 LIRE DES PRErS D 'UN TOTAL DE 30 MI!rLJONS -

STOP - , SECTION 5.ll(a) - LIRE EMPRUNTEUR NE HWPOSERA A SON ASSEMBl:ffl GENER.ALE 

AUCUNE K>DIFICATION DES~ STATUTS - STOP - ANNEXE 1 - TA.BLEAU D'AK>RTISSEMENT -

l'ROFOSONS PREMIER JANVIER 1969 COMME PREMIERE DATE D'IOOHEANCE ET PREMIER 

JUILLET 1983 COMME DERNIERE ECHEANCE - STOP - ANNEXE 2 (9) - P.ARAGRAFHE INCLU 

PAR ERREUR ET PAR CONS~ ANNULE • STOP - AIMERIONS SAVOIR SI CONVENTION 

GOUVERNEMENT NUMERO CINQ SIGNEE ET DATE DE SIGNATURE• PRIEBE ENVOIER COPIE 

CONFORME PAR AVION - STOP - LETTRE SUIT DONNANT DETAII.s SUR H>DIFICATIONS CI

DESSUS MAIS F.SPERONS R>URREZ DONNER VOTRE ACCORD PAR TELEGR.AMME 10UR NOUS 

PERMETTRE PRE.SENTER PRE'!' CONSEIL BANQUE SUR BASE CONTRAT DE FRET AINSI M>DIFIE, 

SALUTATIONS 

EL EMARY 

NOT TO BE TRANSMITTED 

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

cc: Mr. T. Jones 
NAME A. 0. El. Emary Mr. Povey 

Mr. Sekse 
DEP&M? _ Africa / 

J 
Sl~~rt:f'. 

.IA\ , (.,SIGNATURE OF IN IVIOUAI 

rr,v- . BDecaux/ gb · 

- ll,P 

For Use by Archives Division 
RIZED TO APPROVE ) . 

ORIGINAL (FiJe Copy) 

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: ----- -----
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Form No. 27 
(7-61) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

TO: BENKIRANE 
BADEMAIDC 
RABAT 

COUNTRY: MOROCOO 

TEXT: 

Cable No.: 

INTERNATIONAL BANK FOR 

RECONSTRUCTION ANO DEVELOPMENT 

OUTGOING WIRE 

18 
DATEM MA.RS 1966 

CLASS OF 

SERVICE: N • L. 

ME REFERANT VOTRE LETrRE 9 MA.RS PRIMO DI ACCORD SUR PROJET OONSULTATION SUR 

OONTRAT PRET SECUNIO OONCERNANT OONSULTATION SUR CONTRAT GARANTIE ETANT 

mNNE QUE OONSULTATIONS DE LA PAR!' DE L'ETAT POUR FRETS SIDI SLIMANE ET 

CREDIT AGRIOJLE ETAIENT ETABLIF.S PAR MINISTRE JUSTICE PREFEFONS OONTINUER 

MEME PIDCEDURE STOP REGRETS N'AVOIR PAS REMARQUE CECI U>RS VOTRE SEJOUR 

WASHINcn'ON 

JONES 
INTBAFRAD 

NOT TO BE TRANSMITTED 

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME Tnn.EY M. JONES 

DEPT. LEGAL DEPARI'MENT 

Fo, "" by A"him Div~ 

for Dispatch: -----------

ORIGINAL (PIie Copy) 

(IMPORTANT: See Secretaries Guide for preparing form) Checked 
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FORM No . d9 
(2. 66) 

INTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT 

INT ERNAT IONAL DEVELOPMENT 
ASSOC I AT I ON 

ROUTING SLIP 

1. Mr . 

2 . Mr. 

3. Mr. 

To Handle ,----
Aporo riate Dis osition 
Aporoval 

'omment 

Fu 11 Report 

Information 

lni tial 

Remarks 

For information . 

INTERNATIONAL FINANCE 
CORPORATION 

Room No , 

Note and Fi le 

Note and Return 
Prepare Reply 

Per Our Conversation 

Recommendation 

Signature 

Send On 

/ .,,')./ 
( / ~~ 1-

,. Jf G. D. Woods 



CAPITAL 30 MILLIONS DE DIRHAMS 
8 0 1TE POSTALE 407 - RABAT · TEL . 264. 41-42 
& 43 AORESSE TtLEGRAPHIOUE BADEMAROC 

DG/HL n° 5B 

DIRECTION GENERALE 

Monsieur le President, 

Monsieur G. WOODS 

President de la Banque Internationale 
pour la Reconstruction et le 
Developpement 
WASHINGTON -

TRANSLATED 

MAR 1{ 1966 

1,o,H.D, 

. ·\ 

• 

, .. 

A mon retour au Maroc et apres la reunion du Conseil 
d'Administration qui a ete tenu informe des conclu;ions satisfaisantes 
des negociations entre la BNDE et la BIRD au sujet de la 2eme ligne de 
credit, il m'est particulierement agreable de vous dire combien j'ai ete 
sensible aux mots encourageants que vous avez bien voulu m'adresser 
a l' occasion de nos derniers entretiens en conclusion des negociations 
que j'ai mene pour la premiere fois avec la BIRD au sujet des problemes 
de la BNDE. 

Je voudrais vous dire que la comprehension a laquelle je 
suis parvenu avec vos collaborateurs au sujet de certains problemes de 
la BNDE, est propre a m'aider dans la tache qui m'est devolue pour ren
forcer notre Institution et rendre son role et sa position encore plus grands 
dans le financement du developpement au Maroc. 

Je vous remerc:ie des aimables paroles que vous avez pro
noncees tant a l' egard de la BNDE qu' a mon egard et j e vous prie de 
croire, Monsieur le President, a l'expression de ma tres haute conside
ration. -

Le Directeur ?.1eral 

Y3 C . 
Mohamed BENKIRANE. 
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FORM No. 3370 
( 12. 61 J 

:7 / \ BANQUE NA TIO NALE KJUR IE 

DE.VE!D.P.PEMENT ECONOMrQUli: 

DG/HL No. 93 

Mr. George D. Woods, 
President, 
IBR.D, 
Washington, D.C. 

Dear Sir, 

Mrs. Lee 

Room 1220 

Rabat, March 11, 1966 

Now that I have returned to Morocco and have attended tre meeting 
of the Board of Directors, which had been kept informed of the satis
factory progress of negotiations on the second line of credit between 
BNDE and IBRD, it g:i. ves me great pleasure to tell you how appreciative 
I am of the encouraging remarks you made during our last conversations 
at the conclusion of the first negotiations I have conducted with IBRD 
on the subject of BNDE•s problems. 

I should like to say that the basis of understanding I was able 
to reach with the members of your staff on some of BNDEls problems 
will be of great assistance to me in the task that has fallen to me 
that of strengthening our Bank and enhancing still further its role 
and position in development financing in Morocco. 

I thank you for your ldnd words about both the BNDE and myself 
and wish to remain, 

Yours very truly, 

(sgd.) Mohamed BENKIRANE, 

General M,i.nager. 

IBANSLATION SECTION 459/66 
Translated From: French: 3/15/66 By:flFW:jn 



11 Mars 1966 
RABAT,LE 

Monsieur KNAPP 

CAPITAL 30 MILLIONS DE DIRHAMS 
BOITE POSTALE 407 - RABAT -TEL. 264-41-42 
!!t43 ADRESSE TELEGRAPHIQUE BADEMAROC 

Vice-President de la Banque 
Internationale pour la Reconstruc
tion et le Developpement 

DG/HL n° J4 

DIRECTION GENERALE 

WASHINGTON -

Monsieur le President1 

Amon retour au Maroc et apres la reunion du Conseil d'Adminis
tration de la ENDE qui a ete tenu informe des entretiens menes par 
moi-meme avec la BIRD au sujet de la 2eme ligne de credit1 il m'est 
particulierement agreable de vous remercier des divers entretiens 
que vous avez bien voulu m'accorder afin de vous exposer la position 
de la ENDE a l' egard de divers problemes. Je suis persuade a la fois 
de la position eminente de la ENDE dans le developpement du Maroc 
et de la contribution que votre grande Institution pourrait nous appor
ter pour nous aider a les resoudre. 

Je vous remercie de l'accueil si spontane et si aimable que vous 
avez bien voulu m' accorder. 

Veuillez croire1 Monsieur le President1 a l'expression de ma 
tres haute consideration. -

Le Directe~ eneral 

v3 
Mohamed BENKIRANE. 

(\ 

ell'! -
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FORM No. 3 370 
( 12 . 61) 

BANQUE NATIONALE POUR IE 

DEVEIDPPIDl:N'l' ECOOOMIQO'E 

00/HL No. 93 

Mr. George D. Woods, 
Preeident, 
IBRD, 
Washington,. D.C. 

Dear Sir, 

Mr1. LIie 

Room 1220 

Rabat,. March u .. 1966 

Now that I have retumied to Morocco and have attended the 118et1ng 
ot the Board ot Dl.rectora, which bad been kept intol'lllld ot the aat1a
tactory progreaa ot negot1.at1cma on the second line ot credit between 
BNJE and Imm, it gl.vea • great pleasure to tell you bow appreciative 
I am ot tbl encouraging reaarkll you made during our l.aat conversations 
at the concluaion ot the tint negotiationa I have conducted Vi.th IBRD 
on the aubject of BNDE•a probl.8118. 

I should like to sq that the baaia ot unde:ratanding I waa able 
to reach vith the -bera ot your stat! on aOIIII ot BNDE'• probl8118 
Will be ot great uaiatance to • in the task that bas fallen to • -
that of strengthening our Bank and enhancing a till turther 1 ta role 
and poei ti.on in development rinancing in Mc,rocco. 

I thank you tor 1our kind vorlia about both thl BNDE and myaelt 
and wish to remain, 

Yours very truly .. 

(agd. ) Mohamed BENIIRANE, 

General ltmager. 

1RANSLATION SECTION 459/66 
Translated From: French: J/15/66 By:BPWajn 



I . 

I I I 

The Treasurer March ll, 1966 

J. H. Williams>.:. 

Proposed Loan of $17.S million to Banque Nationale pour le Dheloppement 
Economique (Morocco) 

1. BORRCMER s 

2. GUARANTCR 1 

3. AMOUNTs 

4. PURPOSEs 

5. DISBURSEMKNTS1 

6. SOURCE OF SUPPLY, 

7. MATURITIF.S a 

8. DATE FOR BOARD 
CONSIDERATION a 

- Banque Nationale pour le Developpement 
Economique 

The Kingdaa of Morocco 

US $17.5 million 

To be used by BNDE for making loans and 
other investments 1n private industrial and 
other enterprises in Morocco. 

$7 million in 1967, $8 million in 1968, $2.5 
million in 1969. 

France, Germany, Switzerland, U.I., Italy, 
Belgium 

See attached amortization schedule which is 
subject to change to Cai.form substantially with 
the aggregate of the IUllor.t.i.zation schedules of 
the projects for which loan funds are disbursed. 

F.nd March/early April, 1966. 

Foreign financial institutions holding shares 
ot B.N.D.E. 

B~ian 
nque Laabert 

French 
Caisse de Depots et Coneignations 
Oaieee Central• de Cooperation Econanique 
Credit National 
Banque de Paris et dee Pa,a-Bu 
Caisse Nationale dee Marches de l•Etat 
Credit Lyonnaie 
Banque Nationale pour le Commerce et l'Industrie 
Camptoir National d•Escoapte de Paris 



-2-

Foreign financial inatitutions holding aharee 
of B.N.D.E. (Cont.) 

German 
Deutache Bank 
Conaerzbank 
Dresd.ner Bank 
Waattalenbank 

Italian 
Banca COlllll8rciale Italiana 
Banca Nazionale del Lavoro 
Istituto Mobiliare Italiano 

United States 
ilorgan Guaranty International 

cc: Office of the President, Vice Presidents 
European Of:f'ice (Mr. de Lesseps) 
New York Office 

T1JK'odderitzsch/gb Iv 



Date Payment Due 

July 1, 1968 
January 1, 1969 
July 1, 1969 
January l, 1970 
July 11 1970 
January 1, 1971 
July 1, 1971 
Janua.r-y 1, 1972 
July 1, 1972 
January 1, 1973 
Jul,y 1, 1973 
Janual""'J 1, 1974 
July 1, 1974 
January 1., 1975 
July 1, 1975 
January 1, 1976 
July 1, 1976 
January 1, 1977 
July 1, 1977 
Januar-.v 1., 1978 
July l, 1978 
January 1, 1979 
July 1, 1979 
January 1, 1980 
July 1, 1980 
January 1., 1981 
JuJ.y 1, 1981 
Januar-.1 1., 1982 
July 1, 1982 
January 1, 1983 

Allortization Schedule 

Payment 0£ Principal 
(!e,Pl"essed in dolla:rs)+ 

,o,ooo 
1.So,000 
600,ooo 
100,000 

1,300,000 
1,400,000 
1,450,000 
1,350,000 
1,2,0,000 
1,150,000 
1,100,000 
1,000,000 

975, ooo 
925,000 
1,0,000 
550,000 
)60,000 
340,000 
320,000 
280,000 
260,000 
240,000 
215,000 
185,ooo 
160,000 
140,000 
no.ooo 

90,000 
10,000 
30,000 

+ To tlie extent that any portion of the Loan 1s repayable in a currency 
other than dollars (see Loan Regulations, Section ,3.0.)), the figures in 
this column represent dollar equivalents determined as for purposes 
of withdrawal. 



, 

.,. . 

It 

... 
} 

.. -

I 
1, 
• I 

·~ 

.. 
c I 

' \ 

,• .. 
j 

.• . 
1. I I I 

FORM NO. 92 
(10-6 ll 

FROM 

..~ 
I • 

• ,_., . . ;' 

Banque .. tionale pour le 
Rabat, Norocco. 

SUBJECT 

• 
~f 

., 

• I 

)..J,o .. -

,, .. 

. 
'.} ' .... 

. .,_-, -. ,M.- a.-=-7r-,v .,_ __ 
.. \,/ y· ··JI f"' 

•. · • .., • •-- ,-,, • .,- • r - -. •..:.-:".-,.,~} .. , 
, ....... !; .. ~ , .. - .-. J 't IJ • I ' ' -

. ~ ' -:-; : I ·~·.t. ,-.&'..: f, I p"' _ .... ,- ...... 
- J y 'L • •• ,r • .· 

- ~, "'..! ~ .. _ .:.,_.• • I ' I .' • 

. •.·. ,> '· , . ·. ,'• :. !. • -; .r ~. -r:;,· r J• ' • 

I •'" W • ~""' Ir • .,,.. I~ ~ 
•· 1_ r .. l, •r'-r , I ·~~ •-• 

t1 I I I • - - - .t. ltr. I r'r ~ 
- ~- L _.- -"1.~ ,. I .,I·.. , 1 -. ~ •• ""I" ; . -, 

' . .._ .... ~ 
~ .. ,ft.. 'y ........ . 

.' ... 

t 1' 
• - [•I 

"-.. ~ ,... 
) -
··- ~ I .. ,li.. ....... ... 

- 1 .l, r •• .,. 
• I 

..... I 

' ...... • . ,.., I • \I, 

Letter encloeina copie• ot letter reprc:t1111 IBRD 

..... , 
.... "-.':.. 
··,·..:J.. 

-. loan to Blml. 

. . . 
REFERRED TO 

Mr. Jone• 

, I 

... ~ : 

.. _ ..... 

.. ,. 
.. 

,. 
... ... 

l 

,, 

. .~ 
• 

.I 
r 

. ,· ....... 
- ~;a,= 

~- ' 

I ' ,• 

,.I...__,,.._ .. 
I 

I • L, 

. . 

.. 
• 

. 
• 

,' 

·. -..II 

.. . 

•• .r 
1_;· 

",=f!• I 1. 

.. 
. ' .... ·--

-· ,I l 

~-..... r-· 
I 

.- ' • I 

I 

.. ._' II 

I 

,.. 
~ I 

.. .. a .. . 

'• I I.' 

- '• 
I , •• 

' .,_ I: 1 ~ 

.. 
... 

I • 
.. 

~ ... ·-.· 
. :;;·~ • :ft I\ 

11'. .. _ , 
•• I I,;::. ' , • - I 



Son Excellence 
Mamoun Tahiri 
Ministre dee Finances 
Rabat, Morocco 

Monsieur le Miniatre, 

le 9 mars 1966 

I I // -

Comme voua le eavez, lea n,gotiationa sur un dewtime prlt de la 
Banque Internationale l la Banque National• pour le leveloppeaent Economique, 
representee par M. Mohamed Benkirane, viennent de ea term.ner le 3 mare 
1966. El.lea ont abouti a des projeta de contrat de prlt, de contrat de 
garantie ain8i que de lettrea annexes afferents au prlt envisage. 
M. Benldrane, en m!Jme temps representant le Royaume de Maroc, garant du 
pr&t, recnait ausai une note concernant lea meaurea 1 prendre de part et 
d•autre, en vue de la signature et de l'entree en vigueur de8 deux contrats. 

J 1ai l'honneur de voua transmettre, pour observation• eventuelles, 
lea textes, en langue angl.aiae et en langue fran9aiee, dee divers document• 
mentionnes ci-deseue. 

Veuillez agreer, Monsieur le Ministre, l'expresaion de ma haute 
consid&ration. 

P.J. 

cc: Messrs. Jones 
Povey 
Sekse 

WKodderitzsch/gb k 
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3/r<' 

9 Mars 1966 
RABAT, LE 

I 
~ I 4'-1 . 1 ft If 

CAPITAL 30 MILLIONS OE: DIRHAMS 
BOITE POST ALE 407 ~ RABAT ~ TEL . 26""'" -41-42 
tx 43 ADRESSE iELtGRAPHIOUE BADEMAROC \ .. 

l ( 

DIRECTION 

DG/HL n° 

GENERALE 

Cher Monsieur WILLIAMS, 

~ 
J'accuse reception de votre lettre en date du 3 Mars 1966 

a laquelle est joint le compte-rendu prepare pour resumer quelques
uns des points discutes au cours des negociations qui se sont deroulees 
a Washington du 21 Fevrier au 3 Mars 1966 au sujet du ci.e.lL4Jeme pret 
de la BIRD a la ENDE. Les points mentionnes dans le compte-rendu 
sus-vise ont trait a des questions qui ne sont pas expressement men
tionnees dans la Convention de Pret. 

Par la presente, j'ai l'honneur de vous faire savoir que le 

I 
compte-rendu que vous avez bien voulu me transmettre et que vous 
voudriez bien trouver en langue anglaise et frarn;aise vise par mes 
soins, reflete bien les discussions qui ont eu lieu a Washington lors 
de nos derniers entretiens. 

Veuillez agreer, Cher Monsieur WILLIAMS, l' expression de 
ma consideration distinguee. 

M. J. H. WILLIAMS 
Directeur-adjoint du 
Departement Afrique 
BIRD - WASHINGTON 

LeDi~ nfral 

Mohamed BENKIRANE. 

cc for Wor king Party 

l'!e s srs J ones 

1-16 - 66 :nl 

Povey 
Sekse /Morton 
Ba t aillard 
Garrana/Lundberg 
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RABAT, LE 9 Mars 1966 

Monsieur WILLIAMS 
Directeur-Adjoint du Departement 
Afrique 

CAPITAL 30 MILLIONS DE DIRt-jAMS 
BOITE POSTALE 407 - RABAT - TEL . 264. 41-4.2 
s. 43 ADRtSSE TELEGRAPHIQUE BADEMAAOC 

Banque Internationale pour la 
Reconstruction et le Developpement 
WASHINGTON DG/HL n• 

DIRECTION GENERALE 

Cher Monsieur WILLIAMS, 

Je me rejouis de vous ecrire, de retour au Maroc, apres 
avoir passe quelques jours aupres de vous a la suite de nos entretiens 
au sujet de la demdeme ligne de credit BIRD. 

Comme vous avez bien voulu en convenir, le proj et de contrat 
de pret a ete examine a la BNDE a mon retour, !'ensemble de ses dispo
sitions recueille notre accord, a l' exception cependant des points suivarts 
pour lesquels vous voudrez bien trouver ci-apres nos observations, en 
vous priant de bien vouloir, en cas d'accord de votre part, nous faire 
connaftre votre position par telegramme. 

Section 2. 04 : Aux termes de cet article, la periode franche de 60 jours 
consentie dans le premier contrat de pret - par application de la section 
2. 02 du Reglement de Prets - pour le calcul de la commission d'ouvertu
re de credit est supprimee. 

Nous demandons le maintien de cette periode franche de 60 
jours sur base de ce qui est expose ci-apres (section 3. 02). 

Section 2. 05 : La flexibilite du taux d'interet inscrite dans cette section 
pourrait mettre en cause le service des bonifications servies a la Banque 
par le Tresor, dans le cas ou les variations' aboutiraient a un taux d'inte
ret applique aux utilisateurs effectifs du pret superieur a 7 % l' an. C' est 
un point que nous rappelons a votre particuliere attention, car il ne nous 
est pas possible de prejuger de ce que serait !'attitude du Tresor en pa
reille occurence. Pour notre part, nous n'avons pas manque de lui com
muniquer cette disposition du projet de contrat et, en son temps, !'ele
vation de 5 1/2 a 6 % l'an du taux d'interet applique a nos utilisations ef
fectives de credit en compte chez vous. 

. I. 
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8 . N.D. E. 

Section 3. 02 : Aux term es de cet article : sauf accord contraire entre la 
Banque et l' Emprunteur, aucun retrait ne sera opere au titre de depenses 
effectuees par· une entreprise d'investissement pour un tel projet d'investis
sement, plus de 150 jours avant la date a laquelle la Banque aura credite le 
compte de pret relativement audit projet d'investissement, conformement 
aux dispositions de la scetion 2. 02 du present Accord. 

Nous demandons que le delai de 150 jours soit porte a 180 jours 
ce qui ne signifie pas pour autant que nous en ferons une regle d' application 
generale. En cas d'accord de votre part, vous voudriez bien modifier le point 
6 de l'aide-memoire, pour lequel nous vous donnons par lettre separee, notre 
approbation. 

D'autre part, compte tenu des formalites a accomplir d'une part, de 
11 en tree effective du pret en service d' autre part, nous souhaitons voir retablir 

2. -

la periode franche de 60 jours qui est, en fait, celle necessaire pour l'enregistre
-µient du contrat et l'inscription des suretes reelles y attachees la regle etant 
naturellement de soumettre nos deblocages a la constitution prealable de toutes 
les garanties inscrites dans le contrat de pret. 

~n ce qui concerne les autres dispositions du contrat 

Section 2. 07 : Nous proposons le paiement semestriel des interets et autres 
commissions aux 15 janvier et 15 juillet de chaque annee. 

Section 2. 08 : Annulations en application de l'article V du Reglement de Prets 
et reductions prevues a la section 2. 02 (d) du projet de contrat : nous proposons 
que les paiements exigibles aux termes de cette section, soient effectues le ler 
janvier et le ler juillet de chaque annee. 

Je profite de cette occasion pour vous remercier de l'accueil que vous avez 
bien voulu me reserver et de la comprehension que j 'ai trouve aupres de vous dans 
l'expose de la situation actuelle et les projets de notre Institution dont le role se 
renforce grace a votre appui. 

Veuillez agreer, Cher Monsieur WILLIAMS, l'expression de ma considera
tion distinguee. 

cc . f or Working Party 
Messrs Jones 

Povey 
Sekse/Morton 
Bataillard 
Garrana/1unctberP 

Le Directeur y eneral 

(1!> 
Mohamed BENKI•RANE. 
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Mr. Sekae 
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NOTE 
on 

Points Discussed Between Mr. Benkirane, Director 
General of ItiDE, and the Bank During the Negotia
tions for the Seco.nd Loan to BNDE held Betwee.n 
Monday, February 21, and Thursday, March 3( 1966 

In the course of the .negotiatio.ns which took place in Washington 
between February 21 and March 3 regarding a seco.nd Bank loan to BNDE, the 
parties discussed and agreed o.n various subjects relating to the organi
zatio.n, management and policies of ItiDE, BNDE 1s participation with CPIM 
in the financing of projects in the tourist sector, the Stock Reserva
tion Agreement between the Government of Morocco and IFC, etc. Listed 
below is the understanding reached on a nwnber of subjects. 

At the e.nd of the discussio.n the Bank representatives informed 
the Director General o.t' BNDE that they would recommend that a seco.nd loan 
amounting to 17.5 million dollars be put at the disposal of BNDE to 
cover its estilllated .needs .t'or the .next two years. 

1. Meetings of the BNDE Board and Consultatio.n by Correspondence 

It was agreed that the Board of BNDE would meet more frequently · 
than had hitherto been the practice and at least four tillles a year. 
Projects would be subnitted for the Board's consideration at each of 
these meetings. It was agreed that the practice of co.nsulting Board 
members an projects by correspo.nd.e.nce would be applied only when, in 
the opinio.n of BNDE I s management, such procedure was .necessary for the 
.nonnal .t'unctio.ning of the institutio.n. The management of BNDE will 
keep Board members informed about the results of such consultations 
by circulating copies of all replies to all Directors. The management 
will also inform the Directors of changes of substance made in the 
physical planning or financing of projects subseque.nt to the decision 
by the Board to participate in the project. 

2. BNDE I s Manageme.nt 

In view of the recognized .need to strengthen the manageme.nt 
of ENDE, resulting fran the increased workload and the resignation of 
BNDE 1s former Adviser, . the Director General has requested IFC to find 
a suitable persOll who would assist in the management of the 1nstitut101l. 
IFC is endeavoring to i'ind such a person and hopes to do so without 
much more delay. 
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3. Arrangements with CPIM 

The draft Protocol relating to the proposed arrangements between 
BNDE and CPIM for the financing ot projects in the tourist sector was 
reviewed by the representat:bres of the Bank, who made certain comments. 
These dealt, inter alia, with the inclusion in the joint Protocol with 
CPIM of a paragraph specifying BNDE•s remedies in case projects are not 
proceeding satisfactorily, so th.at these remedies conform in all essentials 
with those to be agreed on in the Loan Agreement between the Bank and 
BNDE. _ . . The Bank requested BNDE . to examine further cthe possi-
bility of obtailil:hg some security in favor of BNDE for such projects. ·The 
Bank would receive a revised draft Protocol from BNDE for further con-
sideration. · · · 

It was also agreed that the Bank would be willing to consider 
making appropriate exceptions to the provisions of the Loan Agreement in 
respect ot projects financed jointly with CPIM, it such projects · are to be 
financed out of the proceeds of the proposed Loan. 

4. Reserves Ibllcy 

It was agreed that BNDE will continue to build reserves consistent 
with sound financial practice. In doing so, however, it will not be bound 
by any specific fonnula, except as required by law and statutes, but will 
consider from one year to another the need for the desirability of allocating 
a certain portion of earnings to provisions and reserves, due consideratiop 
being given both to the necessity of creating a cushion against risks and 
to the necessity of being able to distribute a reasonable dividend to its 
shareholders. To this end, the Director General of BNDE has agreed to propose 
to BNDE's Board of Directors th.at paragraph 10 of its Policy Statement, 
approved by BNDE 1s Board on March 29, 1963, be amended along the following 
lines: 

"BNDE will build reserves. consistent with sound financial 
practice. It will annually appropriate a portion. of its 
income to reserves. Appropriations will be made so as to 
build up total reserves to a level that is appropriate to 
the size and quality of BNDE 1s portfolio of loans and equity 
investments, while permitting the distribution ot an adequate 
dividend to BNDE 1 s shareholders. The Board of BNDE will 
review every year the situation in this respect." 

5. Stock Reservation Agreement 

In the Stock Reservation Agreement signed January 16, 1963, between 
the Kingdom o.t' Morocco and the International Finance Corporation, both parties 
agreed to set aside from their holdings of sh.ares in BNDE a certain portion 
for sale to bona fide private, qualified Moroccan investors. BNDE was appointed 
as the agent~the parties to work out a Program for the sale ot the shares • 
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During negotiations, it was agreed that BNDE will proceed as 
soon as possible to a review of the draft Program already proposed by BNDE 
~id conun.ented on by IFC, and will subnii t to the parties or the Agreement 
the Program so reviewed for consideration and approval. 

6. Submission of Projects for Approval 

Section 3.02 of the proposed new Loan Agreement provides that, 
except as the Bank and Borr~er shall otherwise agree, no withdrawals under 
the Loan shall be made on account of expenditures made by any Investment 
Enterprise for any Investment Project more than 150 days prior to the date 
on which the Bank shall have credited the Loan Account under Section 2.02. 
Noting that BNDE has already approved loans and investments which, i£ they 
were approved for financing by the Bank, would more than consume the amount 
of Loan 329-Mor, it was agreed that, to the extent BNDE submits to the Bank 
requests £or credits to the proposed new Loan Account before any new Loan 
Agreement has become effective, the Bank will consider the date of receipt 
of such requests as the date applicable under Section 3.02 of the proposed 
new Loan Agreement. 

7. Prior Approval of Projects Involving Investments in Share Capital 

The draft loan contract provides ·that any project using the proceeds 
of the loan £or investment in share capital will require prior approval from 
the Bank. This requirement reflects a change in World Bank policy in mid-1965. 
Since then, investments of any amount in share capital by development finance 
companies require prior approval for financing from Bank loans. The reason 
£or this change does not lie in any effort to restrict development finance 
companies from entering into the equity field. To the contrary, they are 
encouraged to do so within the limits of prudent investment policy. However, 
the World Bank is especially concerned that its clients be particularly 
prudent in using borrowed i'unds £or equity investment, and that they be 
especially careful in the appraisal of such projects, the return from which 
depends entirely on the profitability of the enterprise which is the ultimate 
beneficiary of the funds. 

8. Proposed Convention No. 5 between the Government and BNDE 

The Bank requested the Director General of BNDE to obtain from the 
Government the approval of the new proposed Convention No. 5 between the Government 
and BNDE concerning the increase of the long-term Government loan from DH 20 
million to DH 30 million and the reduction of the interest rate £or the entire 
loan from 4% to 2%. It is understood that the entire increased portion of the 
loan will be put at the disposal of BNDE as soon as possible, and that the 
reduction in the rate of interest will be retroactive to January l, 1966. 
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For<M No. 75 
( 2-tiO) 

INTERNATIONAL FINANCE 
CORPORATION 

INTERNATIONAL BANK FOR 
RECONSTRUCTION AND DEVELOPMENT 

Date 

ROUTING SLIP 

To llandle 

INTERNATIONAL DEVELOPMENT 
ASSOCIATION 

ROOM NO. 

-------1-----1--------------< 
Appropriate Disposition Note and Return 
Approval Prepare Rep! 

Comment Per Our Conversation 
Fu! 1 Report Re comm en da ti on 
Information i nature 
In i ti a 1 Send On 

REMARKS 

Jt1r. , r),~ f .r~ 

Fr--



FoRM No, 57A. 

TO: 

FROM: 

SUBJECT: 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECO~STRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 
CORPORATION 

OFFICE MEMORANDUM 
Working Party 

Einar Sekse~ 

D ;rE: March 2, 1966 , 
MOROCCO: Proposed Second Loan to BNDE ~· ~ 

The second part of Section J.02 of the draft Loan Agreement dated 
March 1, 1966, provides that -

11 ••• Except as the Bank and the Borrower shall 
otherwise agree, no withdrawals shall be made 
on account of expenditures made by any Investment 
Enterprise for any such Investment Project more 
than 150 days prior to the date on which the 
Bank shall have credited the Loan Account in 
respect of such Investment Project pursuant to 
Section 2.02 of this Agreement." 

The Working Party agreed to this provision against my objection. 

My disagreement has nothing to do with the number of days, but 
with the fact that the counting backwards in time starts on a date over 
which BNDE will have no control. In the past, reviewing projects 
submitted to us by BNDE for approval and credit to the Loan Account 
have typically taken us two weeks, but in many cases, when special 
problems were involved, additional information required, etc., up to 
several months. 

It is neither logical nor practical in my view that the time 
involved in the Bank's internal processing of projects be included 
in wha.tever period is agreed upon as the maximum time :permitted to 
elapse after the expenditure by the sub-borrower for any one project 
and until the Bank becomes involved. It is likely to lead to a 
number of situations in which the Bank will have exceeded the crucial 
date and will find itself obliged tolnake exceptions to the rule. 
In fact, the exceptions may well become the rule. 

If Section J.02 is maintained in its present form, we will have 
to agree with BNDE that they should send us projects for approval at 
least one month before the specified period of time expires. It seems 
to me much more practical to take this into account in determining 
what the period shctild be. 

cc: Messrs. Diamond 
Benjenk 
Povey 
T. Jones 

V 



FORM No. 57 

FROM: 

SUBJECT: 

INTERNATIONAL FINANCE b''ll0N INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

March 1, 1966 

Morocco: BNDE - Amount of Pr 

The negotiations which are now taking place with Mr. Benkirane, 
Director General of BNDE, have preceded on the basis of a loan of $15 
million, which is the amount that the SIC considered justified by the 
foreseeable volume of business. We agreed that the Bank should not ~,)'"' 
consider a larger figure which could be justifiablei,on "public relations" 
grounds. I did, however, note that we expected Mr. Benkirane to produce 
more recent estimates of business than those available to the appraisal 
mission and that if these justified a larger loan, we would refer back 
to you. New estimates on the expected volume of business have been 
examined by IFC, who have concluded that BNDE could probably use new 
foreign exchange resources of, say, $17-19 million in 1966 and 1967. 
I attach Mr. Sekse's memorandum to Mr. Diamond on the subject. Mr. 
Diamond is in full agreement. 

On the basis of this memorandum, the Working Party recommends that 
the proposed loan to BNDE be for $17.5 million rather than $15 million, 
and I agree. Do you? 

cc and cleared with: Messrs. Jones 
Povey 
Sekse 

G;l ._ , , J,..; i .. d t J 1.,S f~ ·'' 
) 
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DRAFT 
ESeckse:fg 
Feb. 26th., 1966 

BNDE - Requirements of Foreign Exchange for Loan and Investment 
Approvals in 1966-67 · 

l. Projects approved by BNDE up to December 31., 1965., will.., 
if approved by the Bank., consume the entire first Loan of 
$15 million. The position now is: 

Approved .by the Bank 
Submitted to Bank for approval., but more 

information requested (may or may not be 
approved) 

Approved by BNDE in 1965., not yet submitted to 
Bank (but intended by BNDE .to be submitted) 

2. Already approved by BNDE in 1966 
Sent to BNDE 1s directors., awaiting approval 
Under study by BNDE., expected by BNDE to be 

approved in first half of 1966: 
DH 34.,315 - reduced (by us) to DH 27.,000., equiva1ent to 

Projects listed by BNDE as likely" to be approved 
2nd ha1f ot 1966 and 1967 

DH 138 mill.ion 
Less: 

(a) projects probably in public sector " 52 " 

(b) 50% discount for feasibility 
and time (our guess) 

DH 86 million 

II 43 II 

DH 43 million., 
equivalent to 

Total estimated foreign exchange requirements 1966/67 

$ 1 000 

14.,184 ; 

620 
15.,559 

$ 1000 

1.,440 
3.,245 

5,315 
10.,000 

8,600 

18.,600 

------------



Mr. William Diamond 

Elnar Seka-Y~ -
/ 

MOROCC01 BNDE - llequeated New Loan 

Februaru 28, 1966 

The mission which reappraised BNDE in November/December last 
year concluded in it• report that BNDE should be able to use ettectively 
new foreign exchange re•ou~e• ot $15 million in the next two years. SIC, 
considering that report on February 9, concurred with that view, noting 
that this would require a substantial increase in busineaa canpared with 
the put two years. A larger loan than $1.5 million, the SIC said, would 
require additional juatitication. 

During loan negotiations, which were opened on February 21, BNDE 1 a 
Director General haa presented ua with new estimate• ot BNDE'• prospective 
approvals of loan• and equity inveatmenta in 1966 and 1967., which are aub
stantially higher than those previously available. Thia new information., 
a aumma.ry of which is given in the attached annex, indicates that there ia 
a very good chance that BNDE could, in tact., effectively use more than 
$15 million 1n theae two year•. 

The main reaaona leading ua to this concluaion ares 

1. BNDE has, during the past three month•., stepped up 
considerably ita loan and investment activity. While 
it approved loan and inveatmenta., axoluding loans and 
investment• to government-controlled enterpriaea., 
totalling DH 21 million in 1964 and DH 19 million 1n 
1965., it has, during the past three months alone 
approved., or ia about to approve., direct loans and 
investments totalling about DH 30 million ($6 million), 
of which about $5 million cannot be covered trom the 
first Bank loan. Projects under advanced atudy tor 
po••ible approval by BNDE in the approximate ti.rat 
halt ot 1966 could require an additional $5 million 
of foreign exchange. Total requirements tor the first 
halt ot 1966 only thus appear to be ot the order of 
magnitude of $10 million. 

2. For the second halt of 1966 and tor 1967, potential 
buaineH i• more difficult to aaaesa. What we have to 
work on are lists ot project• under more or le•• pre
liminary investigations which, it they can be implemented, 
would require about $8 million in the private manufacturing 
sector and $8-9 million tor hotels. Other projecta will 
probably be added later. As8UJll1.ng that about halt ot 
these projects could come to maturity in 1966 and 1967, 
BNDE would need additional resources of foreign exchange 
of $7-9 million. 
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J. Another developn.ent is the .tact that, in the middle 
ot the month ot February, the Central Bank introduced 
new temporary control.a restricting Central Bank credits 
to commercial banks. Theae new controls arJJ likely to 
prevent the commercial bank• from making aa JIU.Ch medium.
term rediacountable credit• aa they have in the pa.at, 
and this could in turn lead to more business tor BRDE. 

On the baaia o.t thie new information, BHDE•• total requirements 
ot new foreign exchange reeources to cover approvals ot loan• and inftst
ments in 1966 and 1967 would appear to be somewhat more than $15 million, 
say $17-19 million. In order to uee ettectiTely an amount ot, •ay, 
$1.7.5 million, BNDE•• annual approvals of loans and inftstmenta would 
have to be DH 48 million ($9.6 million) rather than DH 4.3 million 
(8.6 million) ••ti.mated in the appraisal report. Projections tor the 
next two yeara thus represent a very great increaae over the level o:t 
operation in the recent put. I believe, however, that there is a very 
good chance that the .toreca•t• will be realised, becaun (a) they are 
based to a large fll[tent on loan• and investment application• already 
proces•ed and ready to be acted on, and {b) the rate of BHDE•s activity 
has stepped up rapidly in the pa.attn montha and, (c) the new management 
has shown unaccustomed vigor in pursuing new bu•ine••· 

The Working Party has considered thi• matter, and agrees with 
the above view. 

Attachment 

cc: Messrs. Benjenk 
Povey 

ESekse:scc 

T. Jones 
Bataillard 



BNDE - Requirements of Foreign Exchange for Loan and Investment 
Approvals in 1966-67 · 

l. Projects approved by BNDE up to December 31, 1965, will, 
if approved by the Bank, consume the entire first Loan of 
$15 million. The position now is: 

Approved by the Bank 
Submitted to Bank for approval, but more 
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BANQUE INTERNATIONALE POUR LA 
RECONSTRUCTION ET LE DEVELOPPE~ENT 
1818 H street N.W. R . C. U5.423 RABAT 

ADRESSE T£L£G. , BADE:MAROC 

TfLf PHONE : 264 · ,1 · ,2 · .43 

WASHINGTON 
DIRECTION JURIDIQUE ET 
DU CONTROLE DES CREDITS 

RA/AE 
NO 1 ~ 3 f /JC 

/ 

t (1 7 

A 1 1attention de M. WILLIAMS 

I Messieurs, 

Nous accusons reception de votre telegrarnme du 
18 Fevrier 1966, que nous avons lu: 

8502 WASHINGTON DC FEB 253 26 18 1622 = 

HONNEUR INVITER DELEGATION B.N.D.E. POUR NEGOCIATIONS AVEC 
BoI.R.D. SUR SECOND PRET STOP PROPOSONS PR:EMIERE REUNION 
COURANT LUNDI 21 FEVRIER STOP CONSIDERATIONS =WILLI.AJ'IIS 
I NTBAFRAD. 

M. BENKIRA..~E ayant quitte RABAT a destination de 
WASHINGTON via PARIS le Vendredi 18 Fevrier, nous supposons 
qu'il est soit en route vers votre ville, soit deja arrive 
a destination. 

A tout es fins utiles, M. BllrKIRANE residera a 
l'hotel WINDSOR PARK, 23.00 Connecticut Avenue, WASHINGTON DC 

Veuillez agreer, Messieurs, l'expression de nos 
sentiments distingues. 

BANQUE NATIONALE UR LE 
DEVELOPPB\llENT E N MIQUE, 

~ 
A. SE F RlOUl 
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INTE RN ATIONAL DEVELOPMENT 

ASSOCIATIO N 

TO: 

COUNTRY: 

TEXT: 

Cable No.: 

BADEMAROC 
BENKIRANE 

RABAT 

MOROCCO 

INTERNATIONAL BA NK FOR 

RECONSTRUCTION AN D DEVELOPM ENT 

OUTGOING WIRE 

DATE: 

CLASS OF 

SERVICE: 

/1--1-

INTERNATIONAL FINANCE 

CORPORATION 

FEBRUARY 18, 1966 

FULL RATE 

HONNEUR INVITER DELEGATION BNDE POUR NEGOCIATIONS AVEC BIRD SUR 

SECOND PREI' STOP PROPOSONS PREMIERE REUNION COURANT LUNDI 

21 FEVRIER STOP CONSIDERATIONS 

WILLIAMS 
INTBAFRAD 

NOT TO BE TRANSMITIED 

MESSAGE AUTHORIZED BY: 

M . ] t.rlj £. ,v If\ 
NAME W, ~ade1 i'bzech 

DEPT. Africa"" 

WK/i'b . 

ORIGINAL (FIie Copy) 

OMPORTANT: See ·. SecretarfN -Gutde , tor preparing form) 

, 

CLEARANCES AND COPY DISTRIBUTION: 

ccs Messrs. Jones 
Povey 
Sekse 

For Use b 

C "- , .. 
Checked for Dlapatcha ----------=-~-- . ' . ,, 



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT 

FROM: The Secretary 

DECLASSIFIED 

MAR 2 4 2015 
WBG ARCHIVES 

MOROCCO 

CONFIDENTIAL 

SecM 66-47 

February 18, 1966 

The Bank is planning to invite the Banque Nationale pour le 

Developpement Economique (BNDE) to send representatives to Washington 

to negotiate a proposed second loan of $15 million. 

Distribution 

Executive Directors and Alternates 
President 
President's Council 
Executive Vice President, IFC 
Department Heads, Bank and IFC 

t Or 
I 
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You aa7 be intenated \o note the tollCJlfinc1 ~ 

SDI baa bem able to fioa\ thl'N dmutic laag- ,. 
and •d1111-UN bond iaeuea, toklling acae $S.4 
million equivalent. !be banda, COftnd by 
O<mll'i tilt guuan\N, vve taken up by' oaaerc:1&1 
banks and innNnce eoq,aniea (para. 28 and 29)J 

( b) :&mhanp riak• are ullUlled by the Omar! ant and 
not by !NDB or ita bol'!"OVW1t (pan.. 56) J 

(c) OoveraNnt ownerald.p at amB 1• W (originally 
$6%) (para. 21) J 

(d) mmE will tinanoe touriat facilities out ot the 
Bank loan t,mds (para. 91) • 

2. I haw the following emnenua 

,-

- - - I\', I 

- "ilr 
,"#._ 

' 

'II 

• 

SDI'• low pl"Ot.l.tab:l.li~ Ttd.s is "mainJ...y a funotim 
ol 'Iov inwage m I& capital, jointly with a 
mod81'ate int,.u,eat apread and hilh adldnistratiw apenau. 
The lenrap vl.11 illpl"Oft cmi.ng ta nut f• ;,ean and 
W.a, together with an apectecl rel:iti"f9 dBcreue in 
apenau ••• vill Jlllke the 2' spread look SOMWbat leas 
unattraeUft. Projected profit., hoveftr, will at.i.11 be 
IIIOdllrate ••• • (pus. 99) • Benoe, the report recaaen• 
that, Jtml ahoulcl aplore what can be done to illpl'Oft ita 
retum, "inoluctl.ng U. poaaib111 t,J ot inoreuing 1 ta 
l.encling nte" (pan. 110). Blat, Jlml18 lendl.ng Nte ia 
lbd.W to "r,. by agr1aent, with the Goftmarat\ (para. S7). 
Since no mc•a 110U.ld not, like to chl.rse vbat t.be JUl'ket 
oan bear, it, .._. that t.he probl• is the 00ftl"laln\. In 
thNe cirouutanc•, I vondar whether the Bink ahould not, 
take up W.• queaUcn ot JIDS•a landing rate with the 
Oo'fttmMnt J 

(b) Aaonisa\icn. The report reccnumda that "the aaortiaa\ion 
schedule fOI" the loan ahould be a ccapoei\e ot t.ll8 repaywit 
acheclulu which BHDI works out vi th 1 ta balTOIIW'll I v1 th a 
pnJiJIISnal",Y &IIOP\i•t.ion scbasle included in the loan 
agr1•111t and acl,1uW tl'al tiJle to time" (para. llS). The 
purpoae ot noh UOPt.i.ation achedlllea ia -1~ to protect 

.. 
J»"C • e trm acbange riake. Since nai thal" lllDB nor i u 
borroven bear nch riaka, then 1a no reuan vbalnv fOI" ~ 
apply1nc auoh a 9Chedw.e tor thia loan. I \beretore f•l 
that the propoeed loan 8hauld haft a fixed uort.iution 

_...: ,. schedule not subject \o reviaion trm tiae to tiMJ 

',-,;._ L ", ' •-•• -':°ti_ .i~'.,: ,:/• '.. / • .-.~ 
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Mr. J. G. Beevor 
Interne.tione.l Finance 

Corporation 
15-th Floor, New Zeal.and House 
Haymarket, London S.W. 1 
England 

Dear Jacki 

February 16, 1966 

Although I haw been b~ck from m;r African tour for about two 
weeks, I have not yet been able to catch qu1te up with all that has been 
going on here me~:nwhile. I have, however, read your various letters on 
Morocco., Nigeria and Turkey. They a.re very :i11!ormative ani use~. Thank 
you wry IIUOh. "" t))J~ ~ 

Thia lett.r is acidl~ssed part~cularly to yourci of February j 
about BNDE in which you mention a numbel" of various iS8UCS. I will have 
to cQfte back on your other letter of the 11ame date, in which you deal 
with the Director-General situation and the quest ion of training ot BNDE 
staff. 

1. Director-General - procedure tor future a_pP9in ~n t.s -
'Mr. Woods and Mr. Taldri have engaged in diacuasiona - via l-Ir. azi -
about the government 1 a wishes in ·t,his :respect. I hope that. fie e~12.ll 
he able to let you lcnov more about this before you go to Morocco tor 
BNDE•s Board IINting. 

2. ~otion Center - As you will have noticll<i tran my note• 
on i3NDE dated January 24, I endorse Sekae•a v-.iws that. tl'wlre is a 
plaoe tor a general in!'orma:tion center for inveotora in Morocco, 
but t ha T, this pl ace is not within ,3NDE. We will follow this up with 
Benkirane when he comaa here !err negotiat ions l ater t.his month, and 
will keep you infon11ed • 

.3. Fonds .Fu~ de DevelOP,P811J!nt - Ae I cabled :v-ou on February- 8, 
I was given the letter .fran the Minister ot 1'"'ir.anee in etrict c.m£1-
dence. I have no idea what the sign:H'icance o.l the lett.er ia, but hope 
tha;t Benldrane ean explain the matter to w, when he comes hei·a. 

4. Hotel .tinancinj - We have not yet CCl!lpleted c..-ur study of 
the draft Protocol between mmE and CPIM. A prellm1nary review indi
cate• that it would, by and large, be acceptable. 

(' ;.:.~1. __ 



5. Projects .. We have strong doubts about S(JWUM (corn 
proceuing), aa you vill w fran. Sekae'e letter of February 11. 
ORBOOO.R is under study, and I hope we llbal.l. be cl:>le to advieo 
you about thia project in good time before the Boa_rd mNting. 

6. Loan negotiation• . .. We nnt the a.pprai.sal report to 
the Bank L<>M Caimd.ttee on ,rebruary 14 - a copy being aailed 
to you - rec0111ending a second loan ot $1.S 111111 on. We are 
still expecting to at.art loan negotiatiom on hbruary 21. 

We will laeep you intonaed abaut all theae matt.era aa they 
deftlop. Be~ore you go to the Boe.rd meet ing, presumably in early March, 
you w1ll aa usual receive a comprehensive brief'. 

cc: Messrs. von Hoffmann 
El Enlary 
Benj enk 

ESekse:scc 

Sincerely yours, 

Willia Diamond 
Director 

r.evelopnent Fina.nee Companie• 
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INTERNATI ONAL BANK FOR RE CONSTRUCTI ON AND DEVELOPMENT 

INTERNATIONAL DEVELOPMENT ASSOCIATION 

LOAN COMMITTEE 

I CONFIDENTIAL I 

DECLASSIFIED 

MAR 2 4 2015 
WBG ARCHIVES 

MEMORANDUM TO THE LOAN COMMITTEE 

February J.h, 1966 

Morocco - Proposed Second Loan to the Banque Nationale pour le 
Developpernent Econornigue (BNDE) 

1. The Committee is requested to consider, without meeting, the 

attached memorandum of February 14, 1966 from the Africa Department, 

entitled "Morocco - Proposed Second Loan to the Banque Nationale pour 

le Developpernent Economique (BNDE) a Development Finance Company" 

(LC/0/66-10). 

2. Comments, if any, should be sent to reach Mr. Benjenk (ext. 3571) 

by llPOil on Friday, Fobruary 18. 

3. It is planned then, if the Committee approves, to inform the 

Government that the Bank is prepared to begin negotiations for the 

proposed loan. 

Henry G. Hilken 
Secretary 

Loan Committee 

DISTRIBUTION: Copies for Information to: 
President 

CHAIRMAN Vice President 
DIRECTORS OF AREA DEPARTMENTS 
DIRECTOR, PROJECTS DEPARTMENT 
GENERAL COUNSEL 

Economic Adviser to the President 
Secretary 
Director of Information 

DIRECTOR, ECONOMICS DEPARTMENT 
TREASURER 
DIRECTOR, DEVELOPMENT SERVICES 

DEPARTMENT 

Director, Economic Development Institute 
Di rector, European Office 
Special Advisers to the President 
Special Representative for UH Organizations 

. ___________________________ _:E..::..xe:::..:c::.:u:..:t~i.:...:::.ve_ Vice President ( I FC) 
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LOAN COMMI'ITEE 

CONFIDENTIAL 

LC/0/66-10 

February 14, 1966 

Memorandum from Africa Department 

Morocco - Proposed Second Loan to the Banque Nationale 
pour le D~veloppement Economigue (BNDE) 

a Development Finance Company 

1. The Bank made a loan of $15 million to the Banque Nationale 
pour le D~veloppement Economique (BNDE) on December 21, 1962, and IFC 
made a $1.5 million investment in BNDE's capital stock on January 16, 
1963. BNDE has now approved loans and other investments that will 
utilize the full amount of the 1962 loan. An appraisal mission visited 
BNDE in November-December 1965 in connection with BNDE's request for a 
second Bank loan. An Appraisal Report (DB-27) for this proposed loan 
is attached, as well as a summary of the meeting of the Staff Investment 
Committee of IFC in connection with this report. 

2. This would be the fourth Bank loan to Morocco. In addition 
to the first BNDE operation, the Bank participates in the financing of 
the Sidi Slimane agricultural development project (1964; $17.5 million) 
and in the medium and long term agricultural credit program of the 
Caisse Nationale de Cr~dit Agricole (1965; $10 million). Thus, Bank 
lending in Morocco to date totals $42.5 million. 

3. IDA, in 1965, made a credit of $11 million for the construc-
tion and equipment of comprehensive secondary schools. 

4. A memorandum on "The Economic Position and Prospects of 
Morocco," dated August 6, 1965, was discussed by the Economic Committee 
on August 10, 1965. The Economic Committee concluded that Morocco was 
creditworthy for additional Bank lending. In the meantime, no changes 
have occurred which would affect this conclusion. 

5. The Appraisal Report concludes that BNDE could effectively use 
additional foreign exchange resources of $15 million in the next two 
years and recommends a second Bank loan of that amount. The terms and 
conditions of the Bank's loan should be those customary in loans to 
development finance companies. The Report also calls attention {para
graph 113) to the need for reinforcing BNDE's management. IFC has for 
some time been seeking a suitable person to assist the Managing 
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Director of BNDE. In view of the importance attached to this appoint-; 
ment, IFC proposes that such a person should be appointed before the 
loan is presented to the Board. 

6. I concur with the recommendations in the Appraisal Report, 
and, if the Committee agrees, propose to invite Moroccan negotiators 
to Washington immediately. 

J. H. Williams 
Deputy Director 
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File Title 
Banque Nationale de Developpement Economique [BNDE] Project (02) - Morocco - Loan 0447 - P005352 -

I Barcode No. 

Negotiations 01 1697555 

Document Date 

10 February, 1966 
j Document Type 

j Report 

Correspondents / Participants 

Subject/ Title 
Minutes of Staff Investment Committee Meeting at 11 :00 a.m. on Wednesday, February 9, 1966, in Room 946 

Exception(s) 

Information Provided by Member Countries or Third Parties in Confidence 

Additional Comments 
The item(s) identified above has/have been removed in 
accordance with The World Bank Policy on Access to 
Information. This Policy can be found on the World Bank 
Access to Information website . 
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Date 
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02 February, 1966 Attachment 
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Subject I Title 
Notice of Meeting 
A meeting of the Staff Investment Committee will be held at 11 :00 a.m. on Wednesday, february 9, 1966, in Room 946 

Exception(s) 

Information Provided by Member Countries or Third Parties in Confidence 

Additional Comments 

L...-------------------------------------' 

The item(s) identified above has/l1ave been removed in 
accordance with The World Bank Policy on Access to 
Information . This Policy can be found on the World Bank 
Access to Information website . 

IWithdraw~--by -

[ Chandra Kumar 

Date 

24-Mar-15 

Archives 1 (August 2014) 



To: 

INTERNATIONAL FINANCE CORroRATION 

OFFICE MEMORANDUM 

Staff Investment Committee 
Sic/0/66-10 
February 2, 1966 

From: Einar Sekse 

Subject: MOROCCO - Proposed Socond Loan to the Banque Nationale 
pour le Developpement Economique (BNDE) 

1. After a reorganization of BNDE's capital structure, the Bank 
agreed to lend $15 million to BNDE on December 21, 1962, and IFC signed 
an investment agreement for DH 7.5 million on January 16, 1963. The 
Bank loan has now been fully committed by BNDE, who has requested a second 
loan. A reappraisal mission visited Morocco for three weeks in November
December 1965. Attached is the draft report of that mission. 

2. In 1964, when we made an end-use review of BNDE, our main concern 
related to its profitability. That concern has now been mitigated, if 
not entirely removed. The main reason for this is that BNDE 1s quasi-equity 
will soon be brought up from two-thirds to equal size with its share capital, 
and the cost of it will be reduced from 4% to 2%. This being so, BNDE's 
net return on its net worth is likely to increase from about 5% in 1965 
to more than 8% in 1969, and there should be good prospects that at least 
4% dividends can be distributed on the share capital in 1967 and 1968, and 
5% or more thereafter. Thus, while profits are likely to continue on a 
modest level for the next few years, further immediate improvement of the 
situation could perhaps be dismissed as a sine qua non for new loan nego
tic>tions. On the other hand, BNDE should certainly be continuing to seek 
new improvements in this respect, be it through the acquisition of more 
quasi-equity, the increase of the lending rate, more emphasis on the return 
from equity investments, and/or restricting operating expenses as much as 
possible. 

3. It is suggested that -

(a) BNDE is a suitable recipient for a new Bank loan; 

(b) it can be expected to make new loans and investments 
at an annual rate of about DH 40-45 million over the 
next three or four years; it can effectively use 
additional foreign exchange resources of $15 million 
in 1966 and 1967; 

(c) BNDE should modify its reserve policy so as to allow 
more flexibility in the allocations to the general loan 
reserve. 

The SIC is requested to express its views on these points. 

ESekse:spm 
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THIS FIIE IS CLOOED AS OF 

DECEMBER 1965. 

FOR FURTHER CORRES PC!IDEN CE SEE a 

1966 - 1968. 

RECORDS MANAGEMENT SECTIOO 
February 1969 



.... 
• 1-

•l I 

JI 

' . . . . -
I 

I! •, ... 
' ,._ 

l 

' • fl I ~It- • 

... _ • • .f : . ..:..=- ~ •"-" i. • ' •• I-
T ' . .-~ - . .. ·-: ~ 

Dear Mr• Blllld.Nlla I 1, 

'-t-· I' 
' .. 

-· 
"} II .. 

~~ ... :"}. 
I .. 

.., . . 

·-

,• i -. .. 
r • • 

I 

-~ 

- Ill• 1at.t.• 111th BIDE'• nqwt tor a ... Gall.~ 
fl'OII tha World Bak, I wrote to Jllo. ~ CID J'1Jt 21 
ad -,,.na• tat aa1111 of oa.r ,-.le 'fidt Babat 1D ODtober 
to_.. a ~aal ot BIDE. I alao at.ta.W a qwt.icm-

: llldN ulll a 111,._. of fol"IIII ~ ta. k1nll of 1.Dtonat..ioa 
, w ...U lillll to haw in MftDN of ta wduia. 
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I .... 

We baw not yet l'Neiftd a ~ to tJd.a letter, nor ' ' . 
haft w ....S.wd-, ot tblt illtonat..iGD NqllNted. I wonder, 

!"1 t.hereton, vblltber tba lattar-, poa•ibq haw ... uvq. 
t:)i. In .... lt. ~ I• attuM• a apll•t.e ot tbe latter aDCl 
· • · ite attaehmenta. I a ~ abollt t.h1.a l1111aue w hope 
- ""' to neeift tha eClllpl.ate Nt ot intanatiGD JaeN u Nall u 

• poaailt:JJt, 1a OJldmo to pft tm ?Kiri ot tbe Id.Ni• autfidmt 
t.'1111 to llttad7 the •tal'ial 1a ...... ot their dilputve. We 
an diNua the ... t tJa1ac ot tbe ld.aai.a. u w1l u otbar 
•tten of 111tu.1 ilrteNat, "'1r1Dc r-,r tort,hooaJns Tlait to 
WaaldJlctoa. 
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, ... Enclosures 
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• Mr. Mob••d BlllJclrane 
DiNctau.r Ga6ral 
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dr. H. A. Bengeloun 
Director GoncrDJ. 
Banque Nation.:ila pour le 

Bcvclopp .r.1ont Economiqua 
Boite Poot.ale 407 
P...abat, I1orocco 

Dear :Ur. Bengalouna 

'£h:..nk you vol.·y much for your lot.tel" elated Juno 21.. 
/' 

July 21, l96S 

As I eaid in my letter of ,June 16 ,1 we wore naturally happy to 10am 
ol t.he div:l.d,=md which BNDE 's GB1.1cra.l. Assembly ci(,cid,d ~o.n. It is, E'.s 
you say, a f irst step, but o.n ir>'lport~nt cte ;>, toward::; the day wher1 ue 
can begin to sell ow.· sha:i:'es (the Govorr..r,1cnt 1s ...:.nd I :r1C1s) ".;o prl.vate 
1· orocr.an :l.nvesi;ors. Incidentally, I look forwnrd to your reaction to the 
ot,,,ier que1:, tions I .:·aised in r,,y lott.a ... o! June lG. 

We w"lll, o.f courso, be1 ho.p!)y to cons ider r eceiving anothei· trainee 
fror.1 :m,mg, either la.te t,hiei year or early in 1966. .i1s soon .as you h:wo 
d~cidcd on a particu .. le.r ca.ndid~te, please s end us his curriculum vitc.e. 
I a."il pleased th:;.t in selecting c&ndidatea, you ,;ill give particular o:~
tentlon to tl1eir cornma.nd of Engliah., oo that thoy will bo a·ble t,o pi·ofit 
fully fro~ t heir opport,unity. 

vie are gratified. to note that, ffiJDE vrlll soon ha.ve fully utilizud the 
i'irst World .~a.nk loand and that EmE llill have to replenish its foreign 
excha .1ge :cc sources. This development is a trihut .. e to the work oi' B 'DE 
under y,Jur leadcrsh1p. 

As you :rightly s ay, t,he £i::cst stt:1p t,owards cons i der a tion of a second 
D- nk lo8.n -Ls a. mission to reappr.r ... hJe Bi.rn1 1 s perfor. mnce, position and 
pros:_:>octs . You sugecst a mis::;ion in the second half of' August . so that.. 
n ec;otit'.ticns c2.n t a!(e place at the time of' our Annual Meotinr.; . I r egret 
vory much tho.t cornmltmonta o:f staff already mads will not allow us to 
sond a mission in August; I shoilld like to suggest, n.o an aJ..te:i:·.n.:i.tive, 
that some of oui~ people vlsit I-Labat ir, Oo·i;obe1·., attar our Annual Heeting. 
Please j_et me know if this will be conven.l.en"l:~. 

To facilitate trur worlc of 'the misalon, the stai'f' hus pre·mr d as 
usuul a que!rcionnau-a ( auppleme.nted by n number of i'or.ms) listin ... tho 
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Mr. M.A. Beneelowi - 2 - J~ 21, 1965 

il'.li'orr.i ~t.ion it needs in ndvmico of its visit. Wa would be g1·.a.t0ful ir 
~mu uould,· cai pleto it aa soon as possible, und not lv.tor t han So tcmber 1$, 
.A:3 you will sec, it is a. vary extensive queotionne.il~e uhich, fully 
cc~ plctocl, would Givo a detailed story of E] DE 'a {ll.ctivit.ies o.nd p~r-£ormmice, 
ns ucll aD i.ts prospc,ots. It might, I imagine, boas helpful to you an 
it ~ould bo to us. 

With best regards, 

Enclosures 

<li)NHHanh/HDiamond: mnm 

Yours cinceroly, 

Uilliu.-n Dlainond 
Db•ector 

Development F-lnance Companies 

Cleared with and cc: Messrs. Benjenk, T~ Jones, Povey 
cc: Messrs. Bataillard, Garrana/Lundberg, Circ. (2) 

:.., 



InJ.·omation ~ 9.u1.red for. :r~apJ-'l~-~£ 
BANQUE l!A'l'I ON.ALE FOUR LE DBVU,O : l.!,1·llitlT .c.CON01 I <..!UE (D IDE) 

llliROCCO 

I. · Shar e 10ldcrs, Shares 

1. List, or shareholders aa ot June JO., 1965., in attached Form 1. 

2. (a) List o:t share trans£ers which took plnca in the time between 
the old Mu the new list . 

(b) P .. •ica at. which ohs.res have been tradod. 

II. grga.n:J.z,9.t!2E, . 

1. List (Fom 2) of members ot BNDE•s Board ot Directors on Juno 30, 
1965. 

2. List of m':lmbers o! Comito Consulta.tit. 

3. (a) Ore;<lllization cha.rt (Form 3) as ot June 30., l96S. 
(b) Note e,:plaining changes made. 

4. (a) List of prof cosional. stat!' me.'llbers who have le.t't BMDE since 
}~ty .31, 1964. 

(b) List o:t ncu profossiona1 s+rcif!' ong:!ged, with brief curriculum 
v-l t a.e and work assignment ini'orma.t,i.on. 

III. ~ ics 3 Procec.nr,w 

l. Doscr-lpt1.on of changes made in operationP.l. policies, procedures or 
internal re~u.at,ions since May 31, 1961.lJ copies of all new guido
lin~s or instru.ctJ.ons issued since then. 

!.V. Oper a:t.:i..ons 

l. SUl'llr.la.cy or direct loa.n activity, in nttached Form 4. 

2. Sumznary of medium-term rediscountable credits, in attached Forr11 5. 

3. Analysla 0£ loans approved, in attnched Forms 6 and 'J.:.. 

4. DlL'Ti11ar-J' or underwriting {if' nny) ru1d equity investr.ients, in attached 
.. •orm 8. 

5. I J.,,.. t of equity investments made, sold and held, in ntt.~.ched Form 9. 

6. 3 :um:n.1.ry or activity other than loans nnd inveet m€'.nt s ( nxcept promotion
oJ. activity) in attached form 10. To.rt.hE.:1· de tails about such activ-lty 
could be 5ivcn on a ~cpar ato paper. 

7. Sur.imar<J cf estiPiated cost :md fin.:,ncil1g of projects for which loans 
and equity investment,s have been npprovod, in li'C"lrin 11. 

8. Su.'11Iii.a.ry 01' so,,rces trom which I:NDE M.n f:i.nnncod its di~burse1:1ents of 
direct loe.ns and equity inventrn~nts., in attached Fom 12. 
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9., Sumnar:r r.-..amorandum. of mIDE' s nctivitias and achievements in the 
field o.f I~l'omotion sinco its st:-.rt, montioninz, inter al.in, studios 
:r:z.<i ue, p1•ojects actus.lly brouG}1t into bcincr, projocts pond.tni O'!" 
now u:rider study, their chances of 1r.uil,ementation and how thay could 
btl financed. 

V. Ib-:. .. t.frilio 

1 ·. finr1tri!T"'IJ o.f ropay.nonts, arrearage:1 and de.f'au.1 t:, on direct loans, in 
attached ~orm 1.3. 

2. Classiric~tion of diroot loan portfolio according to oocu.rity as of 
Jun.a J,J, 1965, in a ·~t.ach~d Form lh. 

J. P:r.i.ef no1;cn on aa.ch cor.1pa.'17 in u; ich mmr:: presently h·:>1'1s nhares, 
eiving information about tJ,po o!. :.i.ct:tvity ond 01morship, and an 
ev,qJ.uation of t.l1e present opora'~ion.nl and financial situation of the 
company, its pro~pe~ts and problGXUS (i! any). 

VL Fin:.?..I cial ;'\.ec.Jrd D:>d Fbsi ~ion 

l. Balanc1) Dhf;et., inccrl'e Btatement and allocation of incor..c statement 
as <)f June JO, 1965 in f'orra compara~lG wi-':h ;.nmtnl reports. 

2. SpaciXicatlon c,l the foll011:tna balance GhGet items n.a ot Ju:na JO, 196.$'. 

- Sp~cial dep.Jsi ts 
- Sunrlr~t eurr,~nt ll~b:Uitios nnd r-rov;taioD,G 

11 BonG tlo Ca.:tst10 n 
- 0 t.her bond :i.souea 

as to: names o! credito1·s, ~z,r.1, 1.ntei•ast rate.a, repayment schedule, 
etc • 

.3. D0scri;ptloi1 c,f -~1-1:-ration, exemption, compulsory nppropria.tions such as 
na, a.pplioable to BNDE m1d note ot cbm1gca 3L"'l~c 1-'."J.y 1964. 

4. Statement or resources avall..blo to mmE as of Jun.a 30, 196.5., specify- 1 
ine ter;im nnd conditions. 

$. S~:.atenent of ffiIDE' o liquidity position as ot June 30., 1965, in f'om 
n )rnn.lly used by BNDE. 

l. Li::.:;. of project~ \\nder a:J:v.1nc<ld s tuJy, unc7 E,r J)r~lbtl.n.') :;:-y study or 
e,cpccted t,o ba subrultted to .3IiDE, in t.ltt1:1.Ch(;)d For:n 15. 

2. Eot :Lilate or cost e~'ld fin~nci.IiJ o.r pro,1ects expected to re<11.1iro direc.t 
loans or ec.1ul ty invelt,mellt$ irom ::mE for ~ppro?al 1965-1969, i.."'l 
at tachG)d ? o~·~n 16 • -

3. Projections of dlrectc.1lo11n opol'P-.tlons 1965-1969, in at·~ ·-ClLcd Form. 17. 

4. Projected ca.sh now for second belt ot 1965, 1966, 1967, 1968 and 
1969 in form uoad in Form 18. 
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S. Projected bal:mee eheatJ income st.ntemcnts and allocation of 
inco:-10 st.'l te:,;,onts for SaJ'll8 period as 4 above in form aomparnble 
to past r0porti:;. 

6. frojectcd breakdown ot opera.tin~ c,q,en.-sas for srJr.e per-lod. ns 4 
ll.UOVG. 

7 ~' Su.rll;-..'ll'Y" of acsur'1ptions ur.od in prepnrin{! projections (ba.ala !or 
oDilin-1:.ina :1.nvos t.~ntc, c..pprovaJ.., oomml.tr.iont ruid d1.obursc1 cnt 
r a te, divlsion between toroign ctch:m~ Md dirhnm or.,or:..tion:s, 
int ercar:. nnd com.'nisi,1on rates, adnliniatrativo oxpensos, racoverlcs 
of lonns, etc.). 

VIII. Econor.tl.c Contrlbut,ion 

l. Brio:f' DUI.1'Jmal"3' of vnrioua ocono."ldc ef!'ects of B.'IDE' s activity, to 
the extent 1n.t'omat1on ia avillable. 
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En second lieu, l'ouverture de negociations pour la 
conclusion d'une seconde ligne de credit. Votre lettre m'est par.venue 
au moment ou je comptais moi-meme vous ~aire part de l' etat 
d'avancement de notre engagemen( souscrit ou a souscrire sur la ligne 
de credit actuelle. Le tableau \6.-joint, etabli au 14 juin, indique que . 
le montant deja engage aupres de la B. I. R. D. approche de 7 millions 
de dollars; si on y inclus les projets soumis (et dont quelques-uns ont 
ete agrees depuis le 14 juin), on arrive a un montant superieur a 
9 millions de dollars; en tenant compte enfin des projets en cours d'ap
probation a la B. N. D. E. et qui seront ulterieurement soumis a la 
B. I. R. D., on depasse le montant de 15 millions de dollars. Parmi 
ces derniers dossiers figure, pour 4 millions de dollars, la Sucrerie 
du Tadla dont le principe a fait l'objet d'un accord de la part de 
Washington. 

·n resulte de cette analyse que les engagements de la 
B. N. D. E. conduiront a l' epuisement de la ligne de credit d'ici le . 
debut de l' automne prochain. 

Dans ces conditions, il me semble souhaitable que les 
prochaines negociations puissent se derouler a une date relativement 
rapprochee (par exemple avant la reunion annuelle de fin septembre 
a Washington ou apres la Conference des Banques de developpement a 
la mi octobre). La mission que vous comptez nous envoyer pour etablir 
un rapport a jour sur la B. N. D. E. pourrait venir a Rabat dans la · 
deuxieme quinzaine d'aout ou au debut de septembre selon la date qui 
sera arretee pour les negociations. 



FORM NO , 59 
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COMMUNICATION: 

DATED: 

TO: 

FROM: 

FILED UNDER: 

SUMMARY: 

CROSS REFERENCE SHEET 

Letter 

June 21, 1965 

~r. DiaJ"1ond 

Mr. Bengeloun 
B.N.D.E. 

Morocco - Loan 329/Inv 56 

/ 
Acknowledging letter June 11,1965 re various matters. 

EXCERPT: 



. ' . . 

B, ... ~. D. E, 

AF}/RT, n° 21 

Rabat, le 18 Juin 1965 

NOTE SUR L'ETAT D'AVANCEMENT AU 14 JUIN 1965 
DE L'UTILISATION DE LA LIGNE DE CREDIT DE 15 MILLIONS DE 
DOLLARS OU VER TE A LA B~ N. D~ E, DANS LES LIVRES DE LA BIRD 

1) - Droit de tirage deja exerce 

2) -

3) -

Droit de tirage a exercer (dossiers deja 
agrees par B. I. R. D.) 

Montant engage sur la ligne de credit 

4) - Droit de tirage a exercer (dossiers 
agrees par B. N. D. E •• en cours d'agrement 
par B. I. R. D.) 

5) - Droit de tirage a exercer (dossiers en 
cours d'agrement par B. N. D. E. a faire 
ensuite agre~r par B. I. R. D.) 

Total 

6) - Previsions d'agrement par B. N. D. E. · 
d'ici fin septembre 1965 

U.S. Dollars 

4.752.921,03 ,,,.-

2. 161. 493, 42 -
6.914.414,45 

2.280.000, -- --
9.194.414,45 --

6. 611. 400;· __ (1) _..; 
15.805.814,45 

================ 

2.260.000,--

(1) - y compris Sucrerie du Tadla approuve en principe par B. I. R. D. 
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COMMUNICATION: 

DATED: 

TO: 

FROM: 

FILED UNDER: 

SUMMARY: 

CROSS REFERENCE SHEET 

letter 

June 18,1965 

Mr. Bengeloun 
B.N.D.E. 
Rabst 

Mr. Williams 

Morocco - Loan 329/Inv 56 

Line of credit likely to be completely drawn soon. Thought should 
be given for a possible second line of credit. 
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COMMUNICATION: 

DATED: 

TO: 

FROM: 

F1LED UNDER: 

SUMMARY: 

CROSS REFERENCE SHEET 

Letter 

June 11,1965 

Mr. Bengeloum 

Mr. 1Jianiond 

~orocco - Loan 329/Inv 56 

Discussion with ~r. Beevor re needs of B.N.D.E for a second loan. 
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A• V t)].8.it 

t10:10CCO • Second Px-"mk I,~n to 111'IDE 

1Ji mount of $7.l ll1ill.ion h:ls elro:icy boon credited. to tho 
ton.n Account undor tho !it'St $1$ r.dll.ion 329 MO.'ll Loan !or 42 projects. 
Wo have undor consideration a proposod loan t~ Cartons et Pap:1.crs 
nr10untini to e.bout t.i million equi~.alcmt. During tb8 lAa1; two 
wok3 w haw received from B~mE roqueata .~or ONdit!ng tJ» Loan 
Account tor the .follo\t"lng projoctaa · · ·· · · 

' I, I • 

\ 
) 

T"'~ nbove tivo projects aro 1n addition to the s:nal.l project 
coneomin11 WITAG. T'.neoo oovon pcmd.ina projects amount to a total. 
o! $2.S mUlion equivalent. 

.. 

I£ all tbca& savon projecl:,s 'Wtlro ar,reed to, the toan Account 
1~oul<l thus bo credited ,:1th tho equivalent of $9.2S Jdll1on equivalent. 
In e.ddit.ion, if 1n tho £ollouing woka va wero to rocoiw and quickl:, 
npprOV3 tho 'ladla Suea,r Fnctor/ project, tba total mnount credited 
to too Lonn Account voul.d total ~.2S mUlicm out ot a loan ol 

·· $JS million. · 

Undoi- tba d.rcurintanoos, I wonder wathar tho propor tim bas ( 
not a..."I""lvcd to considor when and unclor what ocmditian a aeoond 
Bnnk loan could be extended to mIDE. 

AVolait:oo 

I • .. 
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• J _,.. .I 

,,. .. --..... ,, ', / -~ .. 
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