JEETING OF BalK LO«N CaMPalaf CIOdMLENEy = darch 3, Lu/9% = morning session

[ne szeting was ealled to order by Carolyn Long, Chsirserson of
the Pobtomac 4ssogciation Pask Force on Soubthern ifrica wnd co-convenor
of the meeting. Cnailrparsans and nofe-taxers tor all zassions were

-t

Seigcted.

I. City Heports

Ihe first order of wcusldzsy consisted of rejocts by reuresentasives
of city (and state) campaigns of their” groups’ dctivities over the
l=st six-seven acntns. L"cn LErsan was ‘waked Lo emphailze the mozt and
the least successful tuctlics used, particularly relotea to widening the
constitucncies of cthe campaigns. Euach was to assess success in movilizing
locul churcaes to ;ressure their nstlonal oosdies, labor unions to 4o tne
same, and locval minoriby comaunicies,; as well =235 the frasloility of muss
mobilization for activities on parch 21.

a. New York City - Tina Simcéch

The Coummnittee to Jppose Bank Loans to 3outn .fricz (CO2 LSa),
sew Yorik Chagter, his eizghteen consistently active Jﬁﬂqu%ﬁ Lach jays
dues. The two elected coordinators are Tina Simcach =nd ﬂeﬂéiu #lein.
[he group is com.osed of nemocrs of tne Corporate Data Exchonge, LalC, and
the Metiiodist Church and of studencs, mostly from Coluanpiz University.
tany are sctivists in other campaigns.

WIBALSA's activities have ilncluaed:

1. an internal teseh-in to oring ali memoers to Lhe same
level of unaerstanding of the situztion in South Afriea, of the stracture
of banking in the U.S,, #na of che involveasent of U.35. onnks in Soutn
#Africa.

2. An open tezcn-in which attracted 40 people znd which
emphasized the siructure of oan<ing and of foreign lending, red-lining
by such ban«s as Manutscturers Hznover [rust, and tue structure of other
boycott campoigns such as that sgainst the J.!. Stevens Co. The group
found that this type of activity gave focus to its activities and that
bringing in domestic issues was 8 good tool for developing interest in
more peoagple.

er forum

5. A public teach-in/which was attended by 200 people. In
order to oroaden the campaisn's appeal it was felt that a more populsr
event was néeded, one not technically dealing only witn South Africa.

IT'he theme Lecame how ounks take money out ol comaunities and cnannel it
into repressive regimes. The foruam «was aele on Feoru ry 2+ at Columbia

dnlf&:&lt Scnoul. _ ) _
y frﬁd in to the forum, a small demonstration was helu on

uecember l in front of banks along rark wvenue. Janners, masks snd drums
sere used. [.o leaflets were distriouced, one awsrding che "zacist of

the Year'" awerd to tie chairean or Hanover-Trust, and tie other belng

a general, lnformationsl leaflet. [here was 2ood union turn-out znd the
total num.er of pevple participating reacned 80, lhe sroup had originally
planned sowe form of civil disovedience, vut zecided cney nceded more
numuers, planaing and juvlicity, 50 that wis postponed.



In preparation for the Iov Ene graup «ragte & funding (roposal
for 15400; wnich iz raised 1n Lthree wWeers. poney cafie frogm acs L1
{duz: Sbevens caapalsn), tne Lutiunad 'l.'-Ju:'x:J.L af Cnurchnes, patianal
church. vosprds, snd LCLA. Statkonel'y, Lrdchures, and outtons were
cutuined, and programs ana facl sheets prifted. "A red=iining rfepoct
shg releaged at :!e forum and 2 presy relesse was issued on tpis cagort,
fha report emihnasites home woartcuge loan tlﬂLﬁiUFE-
Gutresach for the firum Lnvalved use of 3 maillins i1isc of LUUY
conlacts In&luding bniens, community and vlack wrganbliatisnsg, food coovus,
churches, leftist and student groups. Biacn was sent a4 leliter sno & leaflak.
podi0 apnnouncanents yroved very eifective. ljsr.t:f':: qere used on strencs
snd others heurd of the event vy word-of-mouuch, JS2¥cateen organizatiuns and

individyals acted as spODSICS. ; )
A% endees consiisted of & wuprosd eross-sectian of pecile, including

anians, city office Ez:lDJEEE, etc. Wational Puolic Hadio did a 3 sainute
spot on the forum, and the Village Volce carrled a story.

w b e FHE_. 3 . . .
The gprograun ssastsbi—ef 8 siide snow wnich links international

ana domestic ilssues by means of pletures and quotatlons from a variety

of weople; tnis drew & greal resgonse., den Asgucane of ANC spoke =5

did Rep. Stephen Solars, Ray Rogers ot tne J.P. Stevens boycott, Gail
Cincottaof the anti-red-lining mnvenent Hicnael #affet of IS, Hev. &yatt
nalker and Marsh Zeinin of LdBlhun. Six-Uays in Soveto was shown.

The msjor criticism of tne forum was tnat outreach did not include
Lersonal wisits to groups invited, rather; only letters and telephone
calls were relied upon. WNow thact the slide show has been prepared and
written material is avallable, it wllil ove possivle to go to such grou.s
in order to build & vase in the city. Sucn ovase-ovuilding: is seen as tne
first priority of Lhe campaizn.

Another teach-in is planned for #arch 24, and 2 wviz action is in
tne planning stage for April 1l. An atteapt is oceing sade to zet stuuent
groups to work more closely with the bank camgaign, so in deference Lo
tneir own events in early A;ril, a oank campaign-rel:ted event was deferred

until the llch.

4. A regional nessletter lor the Hocstheast is oeing considered, out
igs not an immediate project.

5. Ko response has veen received to the press release on red-lining.
Ihere have veen no contacts witn off.cials of the five vauxs tergeted,
put employees hzve peen taking moterial Lnto the vanks. (nis has oeen the
resulc of letters to employees and 0:00 a.n. leafleting oi emngloyees as
they go to wurk.

6. General information - cithurssnl nas oceen bne eminmsis of UJ&EMS&
aituough it has no big ones ctd report now. It has received positive
feeduack on using local issues to abtract people, The grouy nss douvled
in size in the last o mon.hs a2s 4 result of broadening ics a,.penl.

A treuscrigt of che panwk tex»ch-in Ls availavle.
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Bl ) Boston - wveoalitioun for the Liberation of Souctnern africa - .endy Simmons
f‘ne Cosmlition's coadipaign fins ueen Focuswsd onr cne flrst fstiopal

Ganke of boston. {ne Jeoun nsas prepared & new, u;=dsted version of gae

slide sHow, contaioinyg more Isaton-sgecific inforamation; Lacluding red-lining

and nay material on South africa. an edition in Spanish has also been

preyared which is cresented vy Spanlsh-speaxling gersons, esgeclally at

churches. fhis slide show is oering used Freguantly. ney Jsersion of tne

lfifl&%uédFﬁﬁﬁﬂéaﬁgiﬁﬂiﬁgfi neecing Ls ¥arch 2%ch, LY79, A4As yet, po

sourct"for & groxy bhed been found., Hosever, the Uoslicion m=y cemolne

with anti-redlining grodps to galn access. Pebtitions «bll oe made avatlaole

for the gublic. An 24 has veen plsced in stusent papyers. zsking for stacghalde

Four churches in the Boston ares wecidea to wicndraw thedlr supgort
or a stocknolder resclubion, Pnis is a _disapg.olinguent und came aocut as
he result of a8 mlsunderstanding.

o Yy

A rally will pe held on #irch 249 to coincide with the meeting., This
rally will include spezkers and guemilla theatre.

PThe Coalition is expsnding by oringinz in coanaunitcy osrsanizations
and now has about 23 active mempers.

A lar;e program in Harvard stadlum in June is a possiviiity; this
wiil ve used to raise money Tor liseration grougs.

A numder of groups in the Boston area are ~orking on Soutnern africn
issues - ali sre not necessarily related to dgqusn. fhese inelude the
United Church of Christ fas« Force, ANC, student zroups, nelighborhood groups
in zreas such as Jamaica Plain¥ and Roxoury, ani the Jinnie Mandela Suggort
Conm.ttee started oy the Third World Women's Group.

c. Rocnester, New York - Allson Clars

The Hochester Coalition for Justice in Sautnern Africa is composed
mainly of aembers of Clergy and uLaity Loncerpned (CiLC). Its acctivities
have involved shareholuer ang church investments, out ctnere is also incerest
in the bang campaign.

hAs an initial step, an advertisement signed oy 44 clergy was placed
in the main newspaper on the vank camgaign. The group received Wational
Council of Cnurches support for thlis ad.

Last year's Snarpeville Day activity involved visits oy 1U0 people
from differing constituencies o tnree panks where presentations were made
to the respective bank presidents. [I'hese visits received TV coverage.

On June lo the group organizea leafleting at the bunks .hich proved a

real success although it did not attract as .auch media covemse.
L]
The grou, alsosa performance ol Sizwe Ban:l is Dead &#s an educa-

tional and fund-raising event. S

Ihe Coalition's current work cnvolves attempting to "erack'" union
orzanizations. PFPrexy Nesolt nas @met .Lih lavor lesders, stressinge in
perticular pension issues. #s @ result of such uctivities the New Yark
Stute Civil Service Faployees Assoclation is iavestigating Lts own pension
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fund's Lavolvenent witn bancs. i Hocnester tne Suckestion nuiz Jeen gade

saat o forum on fnis sunject ve orgonigsed oy cthe lesor coluncil.

lhe vews Yoria Sidabe Gouhtis Of vhurches.is un.erb-xipcs 4 studs of tne

dictricutizr of wealth 1o the State and 3ee83 GanRs N8 4dn areas ol Tocus.

fhe Coalition is tlanuing other deetings lncluding seath-ins: 2nd
briafings on oank demonstrations. fnere Ls & groug 2t Lornell University
worging an ilpvestueanbs ano taoelr activity amey lead Lo & vank Leach=-Ain.

wOrk hunsteed uwnderbamen OR fn& posSsLalilby of sewdany & Facve-fiomilng
Erodr to Sodth Africe oo investigate eight corporatiosnd in Hocn acer aaing
ousinass there, Phis Zroup sould oe made up of repressntabives Fraogm =
asumsar of cusauualby groupss  The eaphasis woule ve upod thé Sullivan
peinelples and Cne people’s environdment, aot-jusc at che work-ulace.
Mhe dangers of such an undertziking are recogni.ced, as pas veen seen Ln
the failure to date of olher visiting groups to Zain access to people and
information. DNow attentlion is weing zivea to makinsg tae group strictly
churcn-oriented and to worg£ing through Bishop futs and . Ffowerl of tne U.3.
Mational Council of Cuurcues. Tae proposal is veiny re-wribtten oy the
denesee poard ol Ecumenical dinistry.

The Coalition has sponsored talxs oy uUr. Dumbo, & ASlumbabwean physiclian.

It nas seen a blig step Ln docnester for church groups to btake s astand
ageinst Bastsan Kodak. HRow the Bowntosn United Presbyterian Church has
ugreed to vote ics proxy at cthe next shareholders meeting. [he entire
congrezation will take up tae lssue.

A Caterplller jroxy has oeen offered oy an individual.
A letter has oeen sent oy the Interfalth Chapel at the University of

HZocnester to the bew Yors State Uniced finistries in digher FEducatlion
requesting that the latter consider witndrawal.

d. Suan Francisco anu otner California coarunities - Miloanne Hecathorn

Milosnne vegan her presentation by distributing ssmple packets of
information supplied oy her organization, ftop Banking on Apartieid.
Mne first acket contuined gener.l information, the second emphasized
alternative banxing and investament possibilities, and the third was compiled
for the organization's Novemover 17 activities (see velow). The group
has 1000 individuals and organizations on its maiiting list which are
loccated in many cities anu towns, particularly in Northern Californis.
Jtop Banking operates as a net-work, with the office in San Francisco
acting as facilitator and catalyst for tne rest of the state. The pffice
produces materials for sany different constituencies. It is financed by
AFSC, volunteers, contrioutions and loans; finances sre its greatest
pravlien.

fioveroer 17, 1975, was cnosen as a day for state-wide leafletting
af sank of America braancnes.  [aows pank nas 1200 vranches and thus regulired
a stiate-side zjpproscn. In pregaratlon, a specific endorsement or the pans
can,aizn was ootsained lrom a conTference ol irade unions, letters were sent
to trade unions askins for part.cipat.on on wov. 1/, press releases sere
issued and radiov spots obtained. A general maillng was also done, followed
up oy phone calls.

The resdalt was leafleting of 400 branchnes af Bans of Americe in 1135
towns ana clties. sltuosugn the center in San fraacisco repared materials
and picked the day, local grouus organized thelr ouin activicies. idany
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and unions.
stunents tosk part, and in the cities many wvlack groupsd Dirferent
Dr,ganizal;l.uns nere asged to cake responsipelicy for partliculsar vraanches.
Emphasis was glaced uvn two Limes of thne aay, roon and +4+-b. Pae group
Tound thet a day at the wveglnuing Or €na of a month would pe even Jecter.

The rTesyonses from the dank of America inciudffs asking if a meeting
was desired pefore Lhe leafleting; however, once pang officials lesrned
that tne activities . would not wve confrountaticaal, they no longer siaosed
interesc in a 1 on 1 meeting. The Bank senc out préss releases.ta all
branches Lo refute charges iIno the lesflets. Af'z5@ms tranches there gas
locs of harasswent oi demonstralbors, #ith Jdogs used in teiling peaple io
leave. The panks' emphases were on no LresSpassing and tnere sere Ewo arrests,
A suit has been filed by %ells Fargo, .the owner of one shopping mail, on
pehalT of Bank o America sgainst.the reace Center -for trespussing; this
suit is in abeyznce awaitinz a decision in another case oy thne California
Supreame Court on puvlic access o privately osned shopping areas.

The leafleting produced a 0U-90 rate of acceptance of tne material
offered. The day was seen as & success. A oroaa variety of people were
involved and many novices found it a positive experience. Coordination
worked via the involvement of regional and city contact people. People
felt there were psychological venefits in knowing others in the state were
doing the sume thing.

No prior policy had oeen estavlished tJ ask for sithdrawals, but that
day at least 800 withdrawals were made tnroughout cthe state. For example,
where people related to the red-linins issue, at least 30 wichdrawals were
made.

One result has veen that otoer banks have peen volunteering information
and sre looking wore cautiously at Lnvolvement with South Africa. A forner
Bank of america official has said thi:t the leafleting nad a zreat effect.
The Bznk has created a social Loliey couamittee and says there will be na
more loans to South African activities.

As another result, the center in san Francisco now gets l0O-13 calls a
day asking for information; it has vecome known as a source of safe banks.
with regard to south aAfrica, red-lining, niring and collective oargaining.
Thus the movement is fitting 1uto different yeuplﬂs'agendas which is a great
help. Responding to questions of where to put onds money helps to zet to
the local level,

Stop Banking is planning a anonin of activity in April. The annual
meetings of both Bank of America and VWells Farzso will receive shareholiers
resolutions on voth South Africa and Chile. There will oe picketing and
voting ol ;roxies. Jn April 17 a Chile group is planning a "day of
withdrawal".

On april 1 a day of concern for caurches is veirng planned. s3top Banking
has pregared a speci:l caurch oulletin in two versions, with eaphasis upon
the bank campaign. LIhese hove veen sent Lo 5000 congresations. fhis is
the first time church organizatlons have veen wiiiing t3 cLoperate.

Ln inforuation sheet listing ec.nenical groups insolved his veen prepared;
-his also includes = scatement of #ational Louncil of Churches jolicy.
dore direct telephone contact is planned, usinz peopl- on tne mailins list.
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dtop Banxing is also working gith Liberation suppgort zroups and unions
un uzlans For activities uuring bhe firs:t seex in April.

e fleyor s Twg £ i { ¢ = y
. Ch "J-E_UEr‘if leafleting received jood coveruge oy the black
media and alternative medis, but none oy tos major papers or TV, an
pxcaption to the latter seing Che €85 affiliate in 3=n Francisco.

) e P o Ok ) - R el = !

: Lai5 year 5top Banking intends to plece more emfhnasis on orzanlza-
tians rather than Ladividuals., Alternative investments ar . seepn as
a gooa approacn. Plans are seing made for anaother oveaoer lesflsting
covering mare of the statae,

Ine City of Davis Oity Council hus votad bto-pill out of offerding
banks and wlll se dealing witn the juestion of zlharuastives. In april &
the citzens of Berkeley were 8o have voted on the issue of withdrawal
of city funds;. howeveyr, after learning via a poll that the issue mould
pass easily, the conservative memvers of the council decided to pass
such an ordinance chemselves in order co preveﬁb its appearing on the
pallot. flso, a camprign sbtatement on the ballot defines indirect
support of South Africa and calls for non-involveuent in indirect financing

Mhe cost of 3top Banking's state-wide caagaign was 35000. A
decision was made not to go to foundations for support; however, wor<ing
with others on the issue of alternative investment may rejuire going to
foundations. [he possipility exists of setting up a South Africa media
center totether with other groups. The South africa Information Ministry
has tarzeted valifornia; evidence ol tnis is found in a attemgt to
buy & San Francisco IV station und in the purcihase of the Sacramento
Union by John MicGoff of Michigan. i Mherefore control of the media is

a significant issue.

r'he esdphasis upon reinvestment has been goosd in showing peaple
that withdrawal is not ajdirfieult 2s they think. Tne poll in Berkeley
showed that people are interescted and tnat city councils can ve amude to
see that withdrawsl is in tneir own interests. Enphasis upon positive
aspects, il.e. reinvestuent possibilities, together with stress upon
local concerns is a good approach and a ool tool for working: with
others.

Csnada - Patricia Hurde

Fatricia came to the meeting representing Canadian University
Service Overseas (CUSU) and the loronto Cosaittee for the Lioeration of
Soutlhern Africa. C(USO is coumposed of persons who have served as volunteers
overseas; it now includes esnphasis upon Canadisn activities and works
via a network across the country. Via icts Uepartment of Dasvelopment,

CUSO is linked cto various lioeration sup ort groups. The CU3D Joard has
taken & stand against apartneid and has withdrawn its funds frow
olfenaing vinks.
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Recently tnere nave psen several organi mtional withdrasals,
including ones oy “the two-larzest Cunndian unionsy the Concdien Union
of rublic Baspluyces and Lhe Canadtasn Lagir Longregs. Aalsg, sSome
commitnity colleses huve caken this step, 25 have Jx-Fanm Usnudw and
the Nationnl Union of Students. 3lnce Jun=, L1923, sacre nias pean a lull
in such activitcies and CUS0 1s novutteapcing to re-giart thls wors
viz iis networic of orgenisations,

An exception &2 the Lull wos tne active role takéen oy a task
force of churcn Dr;uniaﬂELJnS at tne Decemaer, S4 3, Sarendloars

meetings of various fapnxs. ['ne Canadisn Sonk Aci Lacliudes o provision

conceruing client confidensiality wnicn is used to avald puolicizing
involvement wilth South aAfrieca. A caurch-spoasored L3Sk IOorce O warch
goth Cu30 and the Toronto Commibtese are nemosrs 1s now atveapling co auve
che Act amend2d. OCertdin members of Parliament aave veen recsutive,

Both groups are now participating ia aeetings apch Csnadian

o

government officials concerning aconomic relations sith South Afriea.

PibGLSAG organized & demonstration at tne sharenoluers meeting
of the Toronto Dominizsn 3ank wnich is no. sayinz it hes mode no recent
loans to Soutn africa. ['here was also a denonstration at the shareanolders
meeting of the Bank ol Nova Scotia.

CUSO's mein activity nos is @ series of tours acress Canada
during which information on local sctivity will ve collected. fhe three
tours are peing made by 1) Ox-fam, (2) representatives of the Patriotic
Front, and (3) returned CU3J volunteers. part of tne pur.ose of tne
tours is an atteapt to counceract fears .f "terrorisa" vy the fratriotic
Front which have caused churchied to vacxk off Ifros support.

TRCOLSYR) is preparing =mi CUSO Ls funding aaterial on bank act.vities
and structures.

Minneapolis - Karen Lehaan

Minneapolis Gﬂg%h%%llaying the ground work for activities for
this spring and. next/year. A oill has ceen iniroduced into the state
legislature to prevent funus of the State Investment Bosrd (pensions)
from being deposited in oanks involved in South sfrica. CALC is trying
to build a esmpaign around this issue.

In Minneapolis a resolution nas been introduced in tne city council
calling for withdrawal, and ic is hoped that this can wve linkéd to oiner
activities this spring.

One successful activity was a visit by 13 individuals with
officixls of one ovank wanich has oeen iavolved iLn South ifrican loans.
Tae pur,ose was to learn the eff:ci Of the bank caua.nign. Bing orfflicials
stuated chut ths:y hsd mude no loans im the pust year “ltusuzh there aad
been three opportunitiss to do so. [he oelesstion included persons
not previously involvea in the camprign (representatives af the Urusa
League =nd the Episcopal Church), ani these inuividuals expressed interest
in continuing their Lnvolveucnt.

siemvers of Chrul have done & lot of speaging in pregsratiosn for
activities in June. [hey have worked amore closely wita other groups
such =8 students.

The University orf dinnesots voted no. to disest, wlthoush certain
regents changed cheir votes this cime arsuna. CAnC will be worxking aith
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Btudents plenning sctransints spring. Caslaoton Csllege has votea for
timed divestasns.

v L= s TuzTs Ty vid C..-.'r'u:._'.':: S-J--":-'r:

Irn ¥il-suw=e the cicy coOdncrd nas 2 resolatian gafaire Lt valling
¢ diginveataent; Gaoe resoldtion DasS URLIA SUPEOrt. @ord iz veing

oe on disiavestment at ¢argquette Univeraitly, especiatly involving

nave oean made ziosuipst faculsy memoers =T Lhe

Kimharly Clsre. JMareatls
university.

Ciitago - Ron Freund vian Cerolyn woag

4 resalation calling for bank witndrawnls was inctroduced Lr the
(Lity Council and referred to the finance conaictees. An all-day aseting
of tnis comaittee was neld. . blacs ~idepranan spoke against withdrawal,
Ghd flan vejalalion vasd bblid.

Jreson - Marilan Barnes

The bank campaign 15 nes in Lhe hortnsest, havinz started
6 a result of thue Corcorate Data study. A rezion:l meeting wes held
in January of this year which wsas attended oy lacal AFSC represcnteotives,
Cabl menvers and lioeration support cosnictees.

In S8esttle arF5C is torgeting Seainurst 3ank; cnis activicy
is tisd Ln with uznion orgnunising and red-lining. As a result of studies
done by two AFSC people, it was found that this bank was gettins accounts
without competitive bidding.

In Portland a campaign is in the peginniny stages. Bill Sutherland,
AF3C representative for Southern Africa, has met with bank officials.
Some media coverage has veen ovtained. Flunners are interested in tying
the loan issue into rediining.

In Salem the campaizn Ls oeing hondled mostly by students based
at Willamette Universicy. The targiet is the U.3. Natlonmal Bank which
is used vy the universlity and shich votes ctne university's proxies.

I'ne students are trying to set an incependent proxy. HMore information
is also needed on wew Yors banks waolcn nuve orancnes in the west.

A Fugene Zroup is jroducing v owrocuure for use in all cities,
one wiich ls based on Lae CALC vrocnure. A lavor leaflet is also wveing
readied; it will be updatea periodically as n=7 scaterdencs fron laovar
Zroups are received.

Flanred spring sctivas «i1ll re,resent che firsc visible actions
of the Qregon sroups.

fiice founy in Seattle L3 preparing a list of unionized banks in
the d.3. DThese tabul spoout 273 ouab of 1,000,
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In JYocbooer Uoniress passed & Lotal aan an M ari-ipport oond
inyolveasaspnt aitn.zoa flrapncing of exporta to cthe 3outh africen gavernment
and :.__J'-J,I'-‘-J:.:!tz’;l fustictaons, tha Aebt mlso ztisialnces tankt tnsra 3
Lo be no Ex-Im dauk Lnvolvement with o privete industrisas salen do
ot sccent the dullivien princi.les. RKegulatlons loulensnsing thiag leagis-
lation heve noc yeo ueen wricheén Uy che Hank, lhe Stule Jdepaguentc, .aicn
1. to wvertbify the status-of private coqpanies, sppeurs Lo plan go uge the
Sullivan approach with its eaphasis upoh grogressive cofderce i SJd4en Africa.
Pne Sulbivan guestionnaira-will .08 us=d =& the (H8is 1o deitéra LJns,
A bhree year ligit has gesn placed uponeorennyment oy srivate farrodars,
thus Jimiting Ehe posstole asize of Loars,

Presently vefore Congress is a Bank uisclosure oill. It is
narrowly drawn despite iis siated purpose in chat it involyes loans to
governments and government-related insticutions where ald has obeen
cut off oecause of numan rignts violations. (Vhus it does nob now
cover South Africa. An attemyt Ls veing made to oroaden the lanjuage
so that the types of loans veing nade to South africa can come within
its provisions. The ovilli 1s seen o3 an atteq;t to eoatrol bangs, as
witness a speecn by 3enator Moynihan wno sald he opposes the bill
pecause he "reypresents bunks from New York". Letters to Senator Kennedy
calling for broadening the bill are a,prouriate.

& conference attended vy representatives from Southern schaols
wag held at Duxe University. [I'ne ,articip sants snowed more willinsness
to-deal with Zimbsbwe Lssues; thnere was no oznpnk caapnizn focus 2t the
first meeting.

Washinrton, D.u. - Helen Hop;p5 snd Carolyn Long and Lynn Shapiro

The D.L. Cicty Council is presently looking into the loan practices
of local banks as part of ics plans to deposit funds received from the
U.S. Government in basnks ratner than leaving tnem sith the U.S. freasury.

Until recently it had peen difficult to organize a bank campaizn
in Wasnington oecause no bank target had oeen located. Hdowever, as a
result of research undertaken oy a group concerned about loans to Chile,
it has been learned that Riggs National Bang has a roll-over account
with the Iron and Steel Cor;oration of Souta Africa. rhe Chile group
(NICH), the UCO Task Force on Southern Africa, ard the Washington Office
on Africa have sent a letter to Rirzs saying thst their policy is nnown
and asking for a meeting. The bank hss not denied Lhe factls given in
tne letter. dowever, as yet no written docuaentaction of LEts South African
involveuenc has been obtained. A red-liniug study on xiggs has oeen
done waicn shows that the vank nas four vranches in predominantly olack

parts of the city which neld 300 nillion in depusiis but which nade
only 67 nome loans ir 1377/
ucc

Local/churcnes hnve veen atteapting Lo pressure pnational offices
of their denomin~tion on che sithdrawal issue. In 19/6 the Synoa of
tae UCC voted in fuvor of withdrawsl out lesdership of ¢artain n:tional
poards disajree, a pusiticn wihich ¢un oe sustoined vecsuse of che
inde endent nature of Luose voards.
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. fhe Soucl airica Wews Collective hus been doing a-zpreat desl sf
Work this wincer irn sending medical sapplies =o relugees in o sadolquisn

Cangs. A raniotnon wes neld wanicao permicted educatisnal activities in
connection wita tne drive for medical sdp, liss,

During laa Smitn's visic pitkets followed him everywhere. {here
wias consiasrzaole madin coverasze af thie demonstrations.
Uoited Nations und sational Organizabtions Lo Hed Yurk » (George douser

Chenmical Bana hes the only brapch sl Ul headjuarsersa. A Tordn
Ls being plauced Lor april ot which stateuencs ~LLL e umade oy aAnbdassador
narriman, chalraay of tihe Speciul Conglntee opn Apartneid, sad others,
it is noged that later gemonsbratisns ¢alling for witadrawal will .oe2 nela.

The Special Lomaitbee is holding hesriugs on #42rch 26 on vang
loans. ACOA will jresent a mnenorsandad. Concentration will ove placed

on Chemical Bank. It is no,ed thac * Corporate Data witl
release . its scudy vn forelgn bang iavolvement in Soutn Africa at che
Rearlog. the United Cnurech of Christ,

The satiopal Council of Cnurches,/the United Metnodist Church,
and the United Presbyterian Church U.5.n. 8re involved in negrociations
with Chemical Bank witn reguard bo using that bank for their day to day
activities. These noegotiztions are oased on the premise that Citibank
is the wors:t offender s far as loans to South Africa are conceruaed.
ACOA sees Amalgamated Bank as a possiole alternative. A letter has been
sent Lo the four organizutions urging postponenent of arrangements with
Chemical Bank especially given UN action vis a vis Chemical.

Following thnese ciity rejorts, Carolyn Long suamarized the
morning by saying cthat tuere seems to nave oeen real movewment and
development of workaole strategies since the last meeting. At that
meeting the group sald tnat educational goals could be realired and
this seems to oe hap,ening. <There has veen an uneven effect on oanks
themselves; in California the campaizn hes been successful in this regard.
Especially effective has opeen the establishing of ties with local issues
such as red-lining. Such ties have served to enlarge tne wovement's
constictuency oasis. A4s a result it seems unions are gettinz umore involved.
Kemaining questions are how to Lnvolve ainority and student comaunities.

BAnue Uﬂé‘b‘b”“



Minutes, Afterneen sessien, COELSA Meeting, March 2, 1979

Chris Reet ef the Washingten Office en Africa discussed the
upceming battle en Rhedesian sanctiens and the Cengressienal reselu-
tlens te send ebservers te the April electien. Mebilizatien,
publicity and educatienal werk at the grassreets level is impertant.
The relevance of the sanctiens preblem fer the bank campalgn was
stated--if this battle is lest, werk en ether 1ssues will be even
mere difficult., A Seuthern Africa Werking Greup, representing 35 te
40 greups in Washingten, has been fermed te cellectively strategize
and ceerdlnate efferts.

Careline Leng reviewed the geals ef the campalgn and the
discussiens held at the last natienal meeting in Chicage in August,
at which feur geals had been targetted and weaknesses ldentifled.
The campaign strives te (1) ferce banks te step lending; (2) make
public anneuncements eof theilr lending pelicies; and it (3) wants te
end Expert-Impert Bank expesure in Seuth Africa; and (4) step financing
of 1.5, cerperatiens that invest and eperate 1ln Seuth Africa. Werk
with churches, uniens, black cemmunities, and students sheuld increase,
and mere attentien te public funds, clty ceuncil actliens, etc. iz needed.
Public educatien and increasing censclieusness is a task ef the Campalgn;
it is impertant te demystify finance caplital and intensify relatien te
lecal issues--te ferge links with the cemmunity and its cencerns.
The efficacy ef withdrawal as a tactic, the natienal dimensien ef the
campalgn and the need fer a steering cemmittee was dlscussed.

Preopesal frem CALC and ACOA regarding natlenal ceerdlnatlien

Geerge Heuser intreduced the subject peinting eut ACOA invelvement
in pressing fer ecenemic disengagement since the 60's and why the bank
campalign is an impertant instrument. After layling eut the histery and
present situatien ef the campalgn, Geerge stated that the present questien
is whether it 1s pessible te find a persen te be an erganizer, a ce-
erdinater, and te raise a budget. The Human Rights Task Ferce eof CALC
had sent a meme te ACOA, and the twe greups had decided te Jeln ferces
and ralse a budget te hire semeene.

A prepesed structure, calling fer an admlnistrative cemmittee and
an actien cemmittee, was presentéed. Since there presently is ne meney
in either the CALC er the ACOA budget, funds will have te be ralsed.
Beth erganizatiens felt 1t was impertant te meet with the campaign
representatives in Washingten te exchange views.

Frem the peint ef view eof a CALC Task Ferce member and a grass-
reets erganizer, Marlan expressed her feeling that a natienal ceerdinater
can make a significant quantitative difference at beth the natienal and
lecal level. Lecal peeple de knew what they are deing, but knewing what
is geling en natienally is an advantage in lecal werk.
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On the l1lssue of spensershlip, the twe groups that submitted the
memo are open te ether erganizations If they centribute financially,
e.5., assign a staff persen or offer facillitlies or raise money, provide
printing er travel expenses. At thls peint ACOA has the space, the tele-
phones, and proximity te the CALC eoffice. The group was asked for
potentlial spensers and candidates.

Marian peinted out the difference between the original CALC
memo and the present submissien that propeses adual committee system.
Concern was expressed abeut the staff persen being acceuntable te an
actien committee made up of lecal erganizers and the relatliwmsnship between
spensers and staffer. The twe-tler commlttee system was analyzed, and
the B-1 cealitien presented as a model.

The bank campalgn sheuld be respensible te the people whe de the
work. Dividing the functliens could be unwieldy and arbitrary; adminis-
trative strength should be based en the ameunt ef input frem the lecal
groups. Establishing a twe-feld structure where one part has the money
and the other dees the work, builds in an exacerbatien ef tensiens.

Prexy pelinted out the internatienal dimenslen ef bank lending.
Natlenal ceerdinatien 1s clearly needed, but the 400+ banks in Eurepe
to be revealed in the next CDE repert ralise the issue of internatienal
ceoperatlion.

George enlarged upen the mechanlism he had in mind, mentiening
the setting up of a separate bank acceunt. The candidate must be
someone whoe relates well te the community and the spensering groups.
He was asked what ether erganizatiens have been appreached. Rick
answered that the oenly ether group censulted te date has been AFSC.
A jeb descriptien and a funding prepesal are already dene. Geeorge
st?t-d his intentien te meve ahead and find a persen and then fund-
ralse,

Mileann asked if the persen weuld have te ralse funds fer her/
himself, whlich weuld greatly lncrease the area eof respensibility.
She added that the telephene 1s an lmpertant budget item, as is a
newsletter. Fundraising weuld be part ef the respensibility ef the
persen selected te be a ceerdinater; accerding te Geerge, whe said
thlis 1s a task bullt inte the kind ef werk we de. The feasibility
ef adding this chere te the Jeb descriptien was discussed. NNeo matter
the system adepted, George stated that it is necessary te have mutual
trust and hlt 1t eff right. Chris:-addressed the everall questien ef
hew te deflne a structure and acceuntability.

Tina carrled a message frem the New York commlittee expressing
its sentiment that Gene Jones should werk en a daily basis with the
proposed administrater er ceerdinater. The New Yerk committee recom-
mends strengly that Gene be a member of whatever administrative cem-
mittee is finally set up., There were ne ebjectiens frem the greup.
The group was alse infermally pelled, and ne one ralsed ebjectiens
te having a campalgn ceerdinater spensered by ACOA and CALC.
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George's definitien eof spenser 1s a rigereus ene. He 1is leeking
fer a higher level of commitment; Careline had recalled fer the greup
that there exists a list ef spensers--peeople whe have endersed the
campalign. She suggested that a small committee that ceuld take en
decisien-making be declded upen. Geegraphically different censtltuencles
would be impertant cempenents. Whe te ineclude in the decislen was
discussed, and Prexy reminded everyone that the campalign has evelved
areund werking greups in abeout 12 citles. Geographlical 1lselatlen and
the need for interim contact by mall or phone was stressed. Alllsen
veiced her cencern that membershlp en a steering-type committee be
based en actlive participatlien, and Marian underlined her feeling that
someone on the ceerdinating committee must be responsibile te lecal
groups--someene whe weuld flag them when pelicy decisiens were being made.
The discussien ef structure centinued, and questiens such as whether
or net the fundralsing prepesal weuld have te be circulated te a
committee were ralsed. Regarding the rele eof the staff persen, Tina
stated that the first jJeb sheuld be te get the rusty wheels of com-
municatien geing. The llew York commlittee feels strengly abeout the
lack of national coerdinatien. Prexy underscered this peint and sald
it was unrealistic te expect one persen te de travelling, speaking,
correspeondence, research, reading, and fundralsing.

In response te a questien abeut having a particular lnterest in
the ceerdinator deing a let ef travellling, George replied that the Jeb
will depend en the persen. It is difficult te defline the rele in advance.

FOR THE RECORD: The assembled greup wants the committee te censlder
the discussien ef the Job descriptien very serleusly
and te deal realistically with what can be expected
frem anyene whe 1s hired.

After Geerge's departure, discussien ef the administrative subceommittee
and the general structure resumed. Chris stated that the greup was
searching fer a structure that will breed trust, and Marlan emphaslzed
that the structure must be ene that allews fer grewth. It was mentiened
by Rick that ICCR has been appreached. Cencern ever whe sends out
fundraising propesals and the separate identity ef the Campalgn was ex-
pressed. The concern ef the group regarding cellectlve natlenal werk
and a structure reflective of natienal participatien is te be com-
municated te Geerge.

The separate bank acceunt and everhead was dliscussed; precedure
on these matters must be clear. Administrative and pelitical functiens
cannot be separated in an abselute way, and trust must be premeted thresugh
the structure. (The preliminary erganizatienal chart 1s attached.)
The impertance ef cellective natienal werk was reemphaslized; individual
groups have in the past been destreyed, and risk centinues.

Suggestiens fer membership on the implementatien sub-cemmlittee
were entertained. CALC, ACOA, Gene Jeones were nominated, as well as
pesitiens fer representation frem Canada, the West Ceast, Besten, and D.C.
Fundraising in erder te bring people from the West Ceast to implementaim
sub-committee meetings, bullding links, and cleser ceerdinatien were
stressed. Mlleann, whe was neminated, will censider the time commitment
invelved. People were asked te read the Jeb descriptlen.
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There was an evaluatlen of the meeting and accerd that the
group had met with the lssues and reached an understanding ef the
complexity of matters te be dealt wlth. CALC Task Ferce efferts
were acknewledged, as was the attendance and active participatlen
of wemen in the Campalgn. Appreclatien ef Geerge Houser's leng
invelvement was expressed. The Campalng te Oppese Bank Leans te
Seuth Africa is new a real entity; cemmitment te it and a werkable
structure must be welded.

(Helen Hopps)

Proposed Structure

CAMPAIGN TO OPPOSE BANK LOANS TO SOUTH AFRICA

Coordinating Committee

Regional Functions

Racial representation

Organizational Strategy Outreach
Tactics Flan conf.
Timeline Meet 2-4 times
Budget 8 year

Implementation Sub-committee

Sponsoring organizations
Grassroots liaison person(s)
Fersonnel
Finance/Fundraising
Implementation

Sfarf

Coammmnication



COBLSA MINUTES - March 4, 1979 morning session

Chair: Karen Lehman

A. Coordinating Committee

COBLSA needs to specify and approach other sponsors in order to broaden
the political base § provide more financial support (some in range of
$£250 - 500). - Suggestions included: PUSH, United Mentedist Church
Women's Division, Fur, Leather § Machine Workers Union, and the
Maryknoll Sisters/ Coalition for Responsible Investment.

IPS has a policy of not joining coalitions, but Letelier-Moffitt Fund
might be approached as sponsor. NY COBLSA shoud appbfach possible
sponsors in New York.

Discussion of coordinating combittee followed:

- it should include organizations that are active participants in the bank
campaign, included cities and organizations that weren't present at this
meeting. The primary criteria for membership is active participation in the bank

- ability to contribute financially is not a criteria for coordinating campaign.
committee membership

- local campaign groups, not the individuals at the meeting, shoud be designated
as the current members of the committee

- specific names should be put down, and the local organizations must
designate a representative for each committee meeting

- the question of the largely white composition of the group shouﬂﬁ be
looked at. The two largest black organizations, NAACP and Urban League,
are not real possibitities for active bank campaign participation. Prioritize
outreach to black community, but don't assume it. It will come with activity.

- a six-month review of the role of the implementation subcommittee should
be scheduled for coordinating committee meetings.

- active cities not present at meeting: Milwaukee, Pittsburgh, Philadelphia,
Chicago, North Carolina, European and English groups. Carolyn Long will
prepare a master mailing list and lab%ﬁs (as was done at Jan 1978 meeting)
from lists of groups at *he three national meetings.

- Washington Office on Africa shoiild be on the coordinating committee;

Maryknolls, FIM and UE should be approached.

- we should condider holding an annual conference to involve other
groups in various regions to help set policy and selecting coordinating
committee. Local groups should use their discretion as to who to ask to
be on the coordinating committee; then entire coordinating committee can evaluate
their possbilities as sponsors.

- organixations that are willing to raise money only for their own bank campaign
work are eligible for coordinating committee, .not for sponsorship.

B. Implemenation Subceommittee
The staff person will be employed by the Campiagn to Oppose Bank Loans to

South Africa. Organizations not involved in active campaign work hat
contributing money will be termed contributors.



Role of the Implementation Subcommittee:

1. Personél
a. hiring; salary
b, staff support: communication with staff person regarding the consistency
of interim policy decisions with bank campaign goals
as stated by the coordinating committee
2. Fundraising/review of fundraising preoposals
3. PFinancial oversight of COBLSA account

4. Regular and often communication with the coordinating committe by phone

C. Job Pescription: sce job description completed by coordinating committee
on March 4

Tina gtm;.tch

Netet  Tmplemtmtelion Sobtommiien consisto Y *

Acof - Gemae Housor
AL ~ Barbare Lupe
NL! COBLSA - Gene j—h s
Dc cﬁpﬂ.i}u— (an'-la-. LM!H-
Califivnin coumpaiss - Hitodnme (focsthor,



March L, 1979

JOB OFENING

Position: Staff Person, CAMPATIGN TO OFPOSE BANK LOANS TO SOUTH AFRICA

Twecation: New York City
Btarting Date: As soon as possible
Urganization: The Cempaign to Opopose Bank Logans to South Africa is & national

effort composed of dozens of locsl committees across the U.S.

It functions through & national coordinating committee and an
implementation subcommittes., Initiated by the American Committee
on Africa and Clergy and Laity Concerned in 1976, the Campaign
is dedicated to ending all bank losns to South Africa, This
goal has been endorsed by trade unions, religious organizations,
community groups, city councils, and prominent individuals.
Among other actions, the Campaign promotes the withdrawal of
individual and institutional accounts from banks involved in
loans to South Africa. It also enlarges public awareness

of U.S. . financial support for apartheid and the connection
between financing of repression abroad and the imprerishment

of communities at home,

Job Description: Staff support for the national campaign

1, Coordinating communication between bank campaign groups by
telephone, correspondence and occasional travel.

2. Collection, interpretation and dissemination of information
concerning various aspects of the bank campaign, e.g.,
actions at the loecal level, resources, issues both international
and domestic, tacties, current state of withdrawals, and
pension funds.

3. Facilitate the coordinating committee's planning for
regular meetings to map future strategy, coordinate
demonstration dates, etc.

4, ILiaison with international bank campaign groups, particularly
in Canada and Europe.

5. Prepare fundraising materials.

The staff person is ultimately accountable to the coordinating committee
and immediately accountable to the implementation subcommittee. The implementation
subcommittee is responsible for stafi support and financial overview.

Gualifications: (ArrLicans Siovep HAVE Meir of ric f.?..(..iw,‘”@.)

- Conversant with the issues of Southern Africa and the
banking system. Able to work with unions, religious
organizations and other key constituencies.



Qualifications (cont'd.)

- organizing experience
- research skills
- office experience: typing, mailing, etc.

- ability to work with little supervision

¥

- willingness to travel and attend week-end meetings

- support for goals of the Campaign
= NG Adieid ¥

Salary range: $10—312:608-per—vyear fcaoddie ve wOlD

How to apply: Contact - George Houser
American Committee on Africa
(212) 962-1210
or

Barbara Iupo
Clergy and ILaity Concerned
(212) 964-6730

both located at 198 Broadway
New York, N.Y. 10038



1} California travel - Thers was unanimous Yeeling to help lile Ans with her

traval costs for coming to Washington and a concern that this nobl be the
turdsn of one person or uvne group alons In the futuwre. IF planning

wers done for this travel ahead of tims, more advantage could te taken
af cheapar aly faras, ele. alse. The coicopt of a travel poal was discusssd,
in wiich all those attending the future meetlings average thelr cest of
traval and each zroup, whether it was the local sponsoring group or the
paonle travelling, would paf that amount as an attendencs fes, (1L was
hoped that as part of Tundralsing for bhe campalgn and the nod stafl
pﬁrsq 1, travel funds wsould slso Ba & priozity.) Bvarycne agrocd wish the
conespt of a travel pool as vital in oxder to stirengthen a national

e

o in
alr?-;n, and it will be used at the nexi mesting.

2} Carel Collinds paper - This paper was summarized briefly. A propesal in
the paper was for 3 regzional mass mobilizations for Sharpevill Day, but
because the meeting could not be called in Hevember or December to plan

r it, it was no longer feasible. There was encouragement to decide on
a name and visual symbol and to adopt a2 central core of unified slogans.
She encouraged press release co-ordination of announcements of loecal
activities to make a greater impact on the media. She stressed the need
for more communication, more work in the areas of student and minority
involvement and more relation to other Southern Africa work.

L‘!r [ f

3) Local activities for March, April and beyond:
Minneapolis: Fress Conference on March Zist

April 7th there will be a “run" on the bank, from the one
bank to its helding company down the street with placards
and tee shirt, and rally at the end.
In May, there will be a teach-in on the bank.
Both activities will lead up to a day of withdrawal Junc 15th
and City Council activities in June around the same time.

Canada: There is no national co-ordination for activity March 21st or June 16th
but local groups are continuing to work on their bank campaigns.
CUSO hopes to help with co-ordinating a Patriotic Front tour this
spring around the country.

California: April lst will be a Day of Concern for churches in California.
$top Banking on Apartheid has sent copies of possible progranms
to 4000 churches in the state.

April 7th there will be an Arff}-Nuke rally where Southern Africa
groups will speak.

April 17th is the Berkeley Initiative which will be a city vote
on withdrawal of funds frem South Africa-related institutlons.
The first two weeks of April will be to organlize pressure on

two banks, the Bank of America and Wells Fargo for their
shareholder's meetings on the 17th and 21st. At that time, there
will be a press release and activities shared with local groups
working on Chile.

After April, the focus of work will be on fundraising and
organizing for women, unions and other interesst groups. Literature
specifically directed at their concerns will be produced.



Washington: A group in dashinston 45 just being started new, and there
n.C. will be an attempt to launch a bank campalgn during the waek
of April 4ith to coineclide with other national activities.
The group will be workinz with local Chile grouns.

doston: Boston iIs preparing tor a shaveholder's meeting of the First
Hatblonal Dank of Bosten on jarch 29th. There w11l be a rally
outside the meoting and members inside on proxy bollots to
bring up the issue of loans. They will continue with sducatiscal

-
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How Yorx: There will be a-teach-in lMarch E&Eﬂ by the lHew York committee,
which will focus on starting to activate all the organizations
and people present at the forum.

April 11th there will be a demonstration against a bank (target
not yet plecked), dated to coincide with a lECLUA request to have
activities during a time of vacation for many students.

NECLSA has recently stressed its desire to work with the bank
campaign more closely in its political program, partially as an
offset of the affects of many sectarian groups who have managed
to hamper their activities in the past, and also a a logical
progression in their work against South Africa. (WECLSA: New
England Coalition for the Liberation of Southern Africa--student
groups working on divestment)

lorthwest: April 4ih to 11lth will be the first public activity in Eugene
to start off the bank campaign. There will be an informational
picket with signs, poster, and encouragement to the publiec to
withdraw their funds. A brochure is being produced for this,
The play "Survival" will be in Seattle and Portland in the
near future. Both of those cities are planning activities
against their targets In the bank campaign on May 25th.

There will be a national press release in the name of the bank campalgn to describe
the activities. A copy of this release will be sent to local groups for use with
+their own media contactls.

Discussion on Southern Africa groups noet working on the bank campaign-——It was declided
that the campaign at the moment does not have the resources te keep contact with
other kinds of Southern Africa groups, and especially not the time to discern which
ones are legitimate and which ones not. A strength of the campaign is the interest
taken in it by serlous, no-nonsense groups on Southern Africa and banks so it has not
been inundated in the past by divisive organizations or individuals. A new staff
person would hopefully be able to produce or help produce literature on the campaizn
to send out to other groups.

In_an attempt to broaden the constituency of the campalign, it was sugsested that
lecal groups should send copies of their literature or leaflets to people organizing
the following conferences which are national efforts by black organizations to
convene on the subject of Southern Afrieca:



Rev. HWyatt Teae Walker Summit conference of Black Religious Leadsrs

¢fo Hbatha on Apartheid--feon Sullivan will be asked
Ohureh Center to tne United Natlone be defend hls uUgae

7Y U.H. Plaza
ey Yark, tlew York 10017

#zrva Moore, Chalrperson
Black American Law Siudents
doit Law School

Urnidversity of Calitornias-iarkalery
Perkelay, CA 384812

' Association

Adrdmu Chanesa Glack stulenis association
Third World Center

Princetor Unlversity

Frincelon, Hew Jersey

Coalltion of Black Trade Unionists They are putting together a conference on
no uddress-contact Prexy iesbitt Southern Africa

**lotices National Training and Education Center has produced much useful
1123 W. Hashington Blwvd. information on redlining in
Chicago, Illinois 60607 the country--particularly a
(312) 243-3035 bulletin on the Community

Reinvestment Act

Hational Chile Center is the umbrella group for local commitiees
156 Fifth Avenue on Chile--they are often now becoming
New York interested in banking practices with

regard to the regime in Chile by U.S. banks

NEAT MEETING

July 21st and 22nd in Minneapolis -- Be there....cceceues

Uinlug Simmons



DISCUSSION PAPER

Proposals for March 21 National Action on the Bank Loan Campaign

Preparcd for the March 3-4, 1979 national meeting
of the Bank Loan Campaign by Carole Collins,
Alternate Delegate, Midwest Region, BLC

Introduction

Last August in Chicago, the national Bank Loan Campaign (BLC) decided to work toward
three mass regional mobilizations (in the East, Midwest and West) to be held on or
around Sharpeville Day, March 21, 1979 and to be focussed in whole or in part on the
BLC. Local groups were also urged to demonstrate their solidarity with the BLCs

in Canada and Europe through some sort of action on a day to be selected in the fall
(December lst was finally selccted).

In the following, 1 wan! {o explore what progress has been made in nccomplishing these
insks, where problems have developed and why, and make some immediate and longer-
term suggestions for action, The following is based partly on discussions in January
1979 with Carelyn Long, Chris Rool and Ted Lockwood in Washington, D, C. : I take
personal responsihility, however, for the observations, annlysis and proposals below.
(1 nlso eriticize mysell strongly for the Iateness of this document, which has contri-
buted to hindering the BLC in dealing with this topic as carly as it should have.)

Progrress loward repional mobilizations:

It is very difficull {o nssess progress on regional mobilization for n national day of
action lTocussed on the Hank Loan Campaign at this peint, primarily bheenuse of
several organizational wenknesses and shortcomings:

{a) lack of sustained communication on what chapters have been doing and how well
they feel they have been doing it. This was compounded by the loss of Prexy as
national coordinator in December 1978 and the lack of an immediate replacement.

(h) inability to hold a national meeting during Nov.1978-Jan.1979, which represented
a crucial time for any joint planning to be done for spring mobilizations. Thus,
as a national organization, the T} lacks a unified approach fo:
(1) the overall politienl /content of the proposed mobilizations (programmatic
stralepy)
{2) how such mobilizations could be brought aboul (organizational strategy)

() Inck of eollective assessment of the sueecess or filure of recent NLO activities

{especinlly ncetions on December 1st, 1978 and the $BOA Calilornia campaign
of Novembor 197%). This is a high priority for the next BLC meoting.
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Ree:m af the ahave, it does nol seem realistie to assume that the TLC will play a
lessie! ole in initinting mass mohilizations Tor this Mareh, thongh loeal chapters

may b playing strong roles in more loeal mobilizations. Tlowever, several ques-
tions remain which need to be answered:

* What ean (he BLC aecomplish in relation te local Sharpeville Day commemo-
rations ? (or during the alternate dates of April 4-11, scleeted as the national
week of aclion against Apartheid by regional student coalitions)

* What should we be working toward in the months following March 2lst? How

can regional mass mohilizations be achieved in the future?

Immediate proposals for BLC action around Sharpeville Day (March 21/April 4-11)

The BLC needs to develop a more visible and unified national presence, such that
chapters are perceived as part of a national campaign irregardless of the type or
exient or diversity of their other loeal activities or work within or outside Coalitions.

The following are proposcd as lensible acecomplishments which would further BLC
work and could he achicved iy March 21

{1y development of /decision on a name and visual symhol for the BLC at the March
national meeting, lor usec on builons, posters, stationery.

(2) development of a ceniral core ol unified BLC slogans/demands to distinguish
the BLC in membhers' publicity and posters.

¢ coordination of press releases by all member groups on aromel Sharpeville Day
which would inclhude o "core content”™  supplemented and moditicd by loeal chap-
ters where relevant to their local conditions; such "core content” should include
what is happening in other eities. (This proposal impliecs, to some extent, the
development of a 'phone (ree' to keep ehapters up to date on what is happening
ns Sharpeville Day appronches.)

Given lack of collective discussion on what the focus of activities should he around
that day, suggestions incluwde lealletliing bank and corporate targeis, picketting at
local banks invelved in lonns to South Afrieca; walking tours of hank/corporate
supporters of Apartheid in your city,: demonstrations /"jam-ins' at local banks
{coupled with withdrawals of funds where feasible); and teach-ins on the banks and

the role they play domestieally and infernationally (such as NY-CORIT.SA is planning
for lale February),

Condifions for suecess of regionnl mass moebilizations:

The key word here is mass. To successfully mohilize substantinl numbers of grassroots
folks on a regional basis (o support The B1L.C, we need Lo tackle the Tollowing questions:

(1) Programmatic strategy: What do we want fo accomplish with such regional mobi-
liz:.tions 2 Do we have "Taeilitaling' roals or ultimate goals we wint Lo meet
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with such mobilizations and which are primary or secondary ?

{The gonls ol such mahilizations might include any of the ollowing: invelve
new s o sipgnilicant numbers of groups/constituencies in the mobilizn-
tion; achieve a eertain level of withdrawal of funds by the dale of the
mobilization; achicve greater publicity and indirect pressure on banks and
corporations and politicians ; catalyze grassroots work at the loeal level
to achieve citizen input into bank policies or creation of investment alter-
natives to investing in Apartheid: focus on the bank loan campaign or on
southern Afrien issues generally. Which goal is defined as primary,

however, will affect how such mobilizations are planned, executed and
assessed.)

Two aspects of any programmatie strategy must be dealt with more coherently;
{1y what other formulations of southern Africa issues, or forusses,’
do we sce ns compatible /incompatible with the BLC (i.e. what
programmalic limits to set for these mohilizations); and
(2) what measurable objectives can we define and nesess our effee-
liveness agninsl. (This is essential {0 measure how far we've come
anil how far we've still got to go. An in-depth discussion of the
withdrawnl factie vs. other taetics and how thev advance our overall

BLC ponls, as proposed in the Sept. 1974 B1L.C memo, would help
hegin this process.)

(2) Organizalional sirafegy:  Tow are we going 1o "mohilize 1!
we broaden o racinl and (esp. working) elass constitum
in the process as well as content of our work, bring abou
our hase and the southern Afriea solidarity movement ¢+
work best in pencealineg mass support for 1.0 ponls

5?7 How enn
How can we,
sroadening of
dv? What tactics

In Awgrust, the VL delined wark with the following speeilic tHuenecies ax of
high priority  in (he eoming months:

* loenl churches whose national church bodies have verhally supported
the BPLC but not ncied on that support;
* local unions whose national or international unions have verbally supported
the BLC bul nol withdrawn their accounts from banks investing in Apartheid;
' student groups, vin BI.C participation in regional student conferences and
joint targetting of 2 loeal bank for coordinated student /ecommunity action; and
* Black and other minority communities via interlinking of domestic and inter-

national issues (e.g. racismg redlining) more closely and development of
materials in Spanish.

The BLC, however, needs to be elear on how national Davs of Action, or mass
mobilizations, will contribute to working closcr with these constituencies and
how any contradietions in working with erganized groups within these constituencies

(e.g. sectarinn struggles within the student coal ifions and work with national

politieal orpganizations) ean bhe handled . The T1.C chapters need much more

sharing ol what taeties have been meost uselul, based on previous experience,

Implied in the ahove is the question of how the BI.C (or nny southern Afrien-locused
campaign) relafes to ofher mass strugzles and issues in this eountry: do we approach

the Tatter s another inferest group that we are Tohhying, or do we pocition ourscelves
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actively in the midst of their struggles ? It is questionnable whether the BLC

can play any strong role in initiating mass mohilizations unless it does begin to
relate on an ongoing basis to other struggles against exploitation, racism, etc.
{e.g. The hiring of Jerry Funk of the AFL-CIO's African-American Labor Center
as a National Sccurity Council consultant indieates a particular union strategy
being pushed ns national policy by the US government and the AFL.-CIO leadership--
the encourapremen! of "non-political ' unions in Soulh Alriens as an element of 118
strategy. ol to develop loeal union ehallenges to such 'international union’

policies will demand a more sustained invelvement by the BLC in local union
struggles. )

The BLC's vole in southern Afriea work nationally:

We need to explore more systematieally how the BLC could/does/should relate to other
southern Africa work. Although local chapters do this in a variety of ways, the issue

is whether the BLC nationally can develop a more than ad hoe strategy for doing so,
thus bringing greater coordination and breadth to the movement. As a generally non-
sectarian national network with a respectable track record, its experience in doing
principled and effective work among the a pove-mentioned constituencies needs to be
shared to strengthen southern Africa work generally. The question I am posing is:

Can and should the BLC seek to play a unifying role in southern Africa work nationally ?
Would this detract from its own work and efforts or strengthen them ?

Suggestions on altering agend:s for March 3-4 meeting and content of reports

The following are suggested so ns to tighten up the agenda and facilitate the speed with
which we accomplish our tasks:

* Reporis on aclivities ln c ach eity should he structured along comparahle lines and
include (he Inl!nulnj Wetivities in the Iast 6-7 maonths, inclhuding Dee. 1st aclions;
analysis of which were most /1 nst suecessful; annlysis of
which fncties were most /least effective (re expanding con-
stilueneies, generaling moedin coverape, ﬁioiling with-
treawals or hank policy changes); assessment of progress on
priority areas of work decided on in August; assessment of the
feasibility of a mass mobilization in your region or loeality;
stinmary of Marceh 21 plans aned any plans heyond then,

* The discussion of goals and objectives should be as concrete as possible and we
should seck to make them ns measurable/specific as we ean, however they are
defined. Let's end this meeting with a more defined, joint 'plan of attack.'

* A separate time should be set aside to discuss how to broaden our racial and class
constituencics, going beyond thHe usual reiteration of good intention ('ves, we need to')
to the concrete hows -- in our work process, local tactics, overall strategy.

* A separate time (1/2 hour) for a discussion of withdrawal as a tactic (perhaps in the
work shop secction; il scoms a separate issue from "Tacties for Local Work, ')
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